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I  have recen tly  introduced Senate B i l l  ill, which w i l l  s p l i t  the 
Department of Transportation and Public f a c i l i t i e s .  Instead of a single 
department, there  w i l l  be two: a Department o f  Highways and Aviation 
with re sp o n s ib i l i ty  fo r  roads and a i r p o r t s ,  and a Department of Public 
Works and Marine T ransporta tion , with r e s p o n s ib i l i ty  fo r the f e r r y ' 
system and fo r  build ings.

For more than a  decade, DOTPF has struggled in  i t s  e f f o r t  to  comply with 
laws tha t  impose a range of r e s p o n s ib i l i t ie s  broader in  scope than these 
o f any o ther t ran sp o rta tio n  department in  the United S ta te s .  I t  is  true 
th a t  Alaska i s  unique in  i t s  s ize  and geography and in  i t s  lack of 
in f ra s t ru c tu re ,  and th a t  these fea tu res  have na.de the tasks of the 
department unusually d i f f i c u l t .  In p a r t ,  however, the  department's 
problems have been imposed from without, the r e s u l t  o f an experiment in 
combining and c en tra l iz in g  adm inistra tive  functions th a t  i s  not working.

Since 1977, DOTPF has been required to  assume sole re sp o n s ib i l i ty  for 
planning, designing, constructing , maintaining and operating the s t a t e 's  
road and bridge system, i t s  a i rp o r ts ,  i t s  public  bu ild ings, and i t s  
ferry  f l e e t ,  docks and o ther  tidew ater f a c i l i t i e s .  I t  a lso  has 
re sp o n s ib i l i ty  for v i r tu a l ly  a l l  s ta te  veh ic les  and re la te d  equipment.
I t  i s  the la rgest department in  s ta te  government, with more than I°C0 
employees (almost one fourth of the s ta te  t o t a l ) ;  i t s  annual 
expenditures have a t  times exceeded 8500 m illion .

The 1977 reorganization  permitted the department to  s t ru c tu re  i t s e l f  
around regional centers  with a high degree o f loca l co n tro l ,  each region 
re ta in ing  au thority  over a broad spectrum o f  r e s p o n s ib i l i t ie s .  More 
recently  the department has modified i t s  management s t ru c tu re  to  provide 
more cen tra lized  supervision. Notwithstanding these reorganizations, and 
notwithstanding the fac t  th a t  the department has had a dedicated s t a f f  
and capable d irec to rs  and commissioners (including those now in o f f ic e ) ,  
something has gone se r io u s ly  wrong.

In recent years the le g is la t iv e  aud itors  have been ^ i s t r a t e d  
continually  in th e i r  e f f o r t s  to  account fo r  expend*’ re s  made by the 
department, to balance appropriations of state" and federa l do llars  
against outlays fo r  p ro jec ts  authorized, to  calcula^ , the magnitude of 
cost overruns on p ro jec ts  which have gone overbudget and the magnitude 
of savings on p ro jec ts  which have been completed fo r  le s s  than 
o r ig in a lly  predicted.

Senator Kerttula Statement



Tco often the a u d ito rs , a f t e r  months o f e f f o r t , have been forced tc  the 
conclusion tha t  the f inanc ia l condition o f  the department in  one or more 
respects simply could not be determined. Tco often the administration 
and the le g is la tu re  have beer, placed in  the position  of having to 
authorize or encumber appropriated monies without precise knowledge : f  
the amounts ac tua lly  needed to complete p ro jec ts  and of what was l ik e ly  
to  be accomplished for the d o l la rs  expended.

I  do not believe th a t  these problems are the re s u l t  of inccrrpeter.ce on 
the part  of administrators or s t a f f .  On the contrary , 1 have knew, 
department personnel a t  a l l  leve ls  ana invariab ly  found them to be of 
superior competence. Moreover, the  department has ceen quick to  admit 
i t s  problems, agreeing in most instances with the conclusions ,;f cur 
auditors and expressing equal f r u s t r a t io n .  After a l l ,  when a department 
is  unable to  monitor p ro jec t costs  and to  analyze overhead, i t s  own 
planning and budgeting e f fo r ts  become almost impossible.

The la s t  two adm inistrations have made su b s ta n t ia l  and repeated e f fo r ts  
to gain con tro l, ar.d appear tc  have succeeced in  converting many 
department p ro jec ts  to  the new s t a te  accounting system ar.d in  cleaning 
up most i f  not a l l  department c a p i ta l  accounts. These gains have 
required years, and consumed thousands of hours o f  valuable s t a f f  time 
th a t  has had to  be d irec ted  away from the core o f  maintenance, operation 
and construction work tha t the department i s  supposed to  provide.

We must learn  from a h is to ry  th a t  we cannot afford  to  repeat. I  am 
convinced th a t  DOTPF as i t  cu rren tly  e x is ts  is  simply too unwieldy in 
scope, too unmanageable in size to  be run e f f ic ie n t ly .  Unless we s p l i t  
the department, narrow the scope o f  r e s p o n s ib i l i t ie s ,  reduce the numbers 
of s t a f f  and p ro jec ts  and c a p i ta l  a l lo ca t io n s  headed by a single 
commisioner, we w il l  never achieve the kind of accountability  tha t  we 
must have i f  we are to  cope with leaner s ta te  budgets and the simple 
fac t tha t  our road ar.d a irp o r t  and marine transport systems, the heart 
of the s t a t e 's  in f ra s t ru c tu re ,  w i l l  desin tegra te  without a f i r s t  ra te  
maintenance ar.d construction program.

I  expect th a t  there  w ill  be other b e n e f i ts  than accountab ility  resu l t in g  
from reduced size  and narrowed re sp o n s ib i l i ty .  I t  may be eas ie r  in 
future adm inistrations to find commissioners and o ther appointed 
managers with techn ica l expertise  appropriate  to  th e i r  department. I t  
may be e a s ie r  for these managers to  p r io r i t i z e  th e i i  p ro jec ts ,  to work 
with the planners, engineers and o ther  technicians whose s k i l l s  
determine the success and e ff ic iency  o f  c ap ita l  improvements, and ro 
complement th e i r  experience with the  valuable in s ig h ts  of the 
maintenance and operations s t a f f  who know f irs t-hand  where problems l i e .

Last but not l e a s t ,  s p l i t t i n g  the department w il l  provide an additional 
voice in  the governor's cabinet. In  view of the unique dependence of 
Alaskan communities on fe r r ie s  and a i r  t r a v e l  in addition  to 
conventional road co rr id o rs ,  and the  m u lt ip l ic i ty  of problems associated 
with developing and maintaining these d if fe re n t  modes of transport., th is  
add itional voice i s  appropriate and should help us in cur e f fo r t  to 
maintain and expand Alaska's in f ra s t ru c tu re  as a base for* future 
economic development.



I  look forward to  working with ocher le g is la to r s  ar.d with the department 
tc  improve on the concepts presented in  sr.c to  e ffec t  a smooth 
t r a n s i t io n .

.Senator Jay K erttu la
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TO: S e n a t o r  J a lm a r  K e r t t u l a

FROM: T e r r i  L a u te r b a c h
L e g i s l a t i v e  C ounse l

F o l lo w in g  i s  a s e c t i o n a l  a n a l y s i s  o f  SSSB 4 1 , a b i l l  t h a t  
w ould  s p l i t  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  and  P u b l i c  
F a c i l i t i e s  i n t o  two d e p a r tm e n t s :  t h e  D e p a r tm en t  o f  Highways 
and A v i a t i o n  and  t h e  D ep ar tm en t  o f  P u b l i c  Works and M arine  
T r a n s p o r t a t i o n .

S e c t i o n  1 s t a t e s  t h e  l e g i s l a t i v e  f i n d i n g s  a n d  p u r p o s e  o f  '"he 
A c t .

S e c t i o n  2 amends t h e  l i s t  o f  d e p a r tm e n ts  s e t  o u t  i n  AS 4 4 . -  
17 .005  to  d e l e t e  DOTPF and add th e  two new d e p a r tm e n t s .

S e c t i o n  3 e s t a b l i s h e s  th e  D epartm en t o f  Highways and 
A v i a t i o n .

Sec . 4 4 .4 3 .0 1 1  d i r e c t s  th e  c o m m iss io n e r  o f  h ighw ays and 
a v i a t i o n  to  e s t a b l i s h  r e g i o n s  i n  t h e  s t a t e  w i t h  r e g i o n a l  
o f f i c e s  t o  o v e r s e e  r e g i o n a l  f u n c t i o n s .

Sec . 4 4 .4 3 .0 2 1  s e t s  o u t  th e  g e n e r a l  d u t i e s  o f  th e  D e p a r t ­
ment o f  Highways and  A v ia tio i?  and p r o v id e s  t h a t  th e y  m ust be 
p e r fo rm e d  c o n s i s t e n t  w i t h  p r i o r i t i e s  e s t a b l i s h e d  by th e  com­
m i s s i o n e r  o f  h ig h w ay s  and  a v i a t i o n .

Sec . 4 4 .4 3 .0 3 1  r e q u i r e s  th e  c o m m iss io n e r  o f  h ighw ay s  and 
a v i a t i o n  to  d e v e lo p  an  a n n u a l  s t a t e  t r a n s p o r t a t i o n  p l a n  i n  
c o n s u l t a t i o n  w i t h  t h e  co m m iss io n e r  o f  p u b l i c  w orks and 
m ar in e  t r a n s p o r t a t i o n .

S ec . 4 4 .4 3 .0 4 1  r e q u i r e s  t h a t  th e  a n n u a l  s t a t e  t r a n s p o r t a ­
t i o n  p l a n  i n c l u d e  p r o j e c t  p r i o r i t y  l i s t s .  The d e p a r tm e n t

a a  asfflKBMEaBBBiagi m a a B B a sB B a a B m  ess*
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may n o t  u n d e r t a k e  p r e c o n s t r u c t i o n  o r  c o n s t r u c t i o n  work on 
p r o j e c t s  t h a t  i n c l u d e  f e d e r a l  f u n d in g  i f  t h e  w ork  r e f l e c t s  a 
change  i n  p r i o r i t y  from  a p r i o r i t y  l i s t  p r e v i o u s l y  s u b m i t t e d  
to  th e  l e g i s l a t u r e  u n t i l  3*0 day s  a f t e r  s u b m i t t i n g  a  new 
p r i o r i t y  l i s t  to  th e  l e g i s l a t u r e  f o r  r e v ie w  and comment.

S ec . 4 4 .4 3 .9 9 0  s e t s  o u t  r o u t i n e  d e f i n i t i o n s .

S e c t i o n  4 e s t a b l i s h e s  t h e  D e p a r tm e n t  o f  P u b l i c  Works and
M arine  T r a n s p o r t a t i o n .

S ec . 4 4 .4 4 .0 1 1  p r o v id e s  f o r  a  c o m m iss io n e r .

S ec . 4 4 .4 4 .0 2 1  s e t s  o u t  t h e  g e n e r a l  pow ers and d u t i e s  o f
th e  D epartm en t o f  P u b l i c  Works and  M arine  T r a n s p o r t a t i o n .

S ec . 4 4 .4 4 .0 3 1  d i r e c t s  t h e  c o m m iss io n e r  o f  p u b l i c  works 
and m a r in e  t r a n s p o r t a t i o n  to  d e v e lo p  an a n n u a l  s t a t e w i d e  
co m p re h en s iv e  f a c i l i t y  p ro c u re m e n t  p l a n  f o r  p u b l i c  f a c i l ­
i t i e s  o f  th e  s t a t e  and  i t s  m u n i c i p a l i t i e s .

Sec„ 4 4 .4 4 .9 9 0  s e t s  o u t  r o u t i n e  d e f i n i t i o n s .

S e c t i o n  5 d e s c r i b e s  t h e  f u n c t i o n s  o f  DOTPF t h a t  a r e  t r a n s -  
f e r r e d  to  th e  D e p ar tm en t  o f  H ighways and A v i a t i o n .

S e c t i o n  6 d e s c r i b e s  t h e  DOTPF f u n c t i o n s  t h a t  a r e  t r a n s f e r r e d  
to  t h e  D ep artm en t o f  P u b l i c  Works and  M arine  T r a n s p o r t a t i o n .

S e c t i o n  7 p r o v id e s  t h a t  th e  c o m m iss io n e r  o f  h ighw ays and 
a v i a t i o n  w i l l  t a k e  p o s i t i o n s  on b o a rd s  t h a t  a r e  h e l d
c.urre  ^y by th e  c o m m iss io n e r  o f  t r a n s p o r t a t i o n  and  p u b l i c  

. i e s .

^ c c r o n  8 p r o v id e s  t h a t  th e  two new d e p a r tm e n ts  w i l l  each  
e x e r c i s e  th e  ty p e  o f  pow ers  c u r r e n t l y  h e l d  by DOTPF w i th  
r e s p e c t  t o  p r o c u r e m e n ts .

S e c t io n  9 r e p e a l s  th e  c h a p t e r  o f  law s t h a t  e s t a b l i s h e d  
DOTPF.

S e c t i o n  10 d i r e c t s  th e  L e g i s l a t i v e  A f f a i r s  Agency t o  p r e p a r e  
f o r  n e x t  s e s s i o n  a  b i l l  t h a t  w o u ld  im plem ent th e  s p l i t t i n g  
o f  DOTPF i n t o  two new d e p a r t m e n t s .
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S e c t i o n  11 g i v e s  a  J u l y  1, 1990 , e f f e c t i v e  d a te  to  most o f  
t h e  b i l l ,  d e l a y i n g  th e  f o r m a t io n  o f  th e  new d e p a r tm e n ts  f o r  
one  y e a r .

Se c t i o n  12 g i v e s  an  im m e d ia te  e f f e c t i v e  d a te  to  th e  b i l l  
s e c t i o n  t h a t  r e q u i r e s  LAA t o  p r e p a r e  a b i l l  t o  im plem ent th e  
A ^t.

TL: lmb 
L 7 /034
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D e p a r t m e n t  o f  T r a n s p o r t a t i o n  S i  P u b l i c  F a c i l i t i e s

P O S IT IO N  P A P E R
B I L L  N O :  8 8  S B  4 1  A P P R O V E D

T I T L E :  T w o  D e p a r t m e n t a / T r * n 8 p o r U t i l n r - ,  D A T E :  M a r c h  1 6 ,  1 9 8 9

• M i  I
- . u  m a n

-.Iihdugh the department understands the broad intent of this legislation, it is unclear to us what die concerns or 

problems are that require this major adjustment. At *  m i n i m u m ,  v/s have some concern about the duplication 

:f  administrative functions that would result from creating two separate agencies to administer transportation 

programs. Furthermore, we would expect a sizeable one-time, added expense to implement this proposal, as 

••veil as higher, ongoing costs. However, the department needs to examine closer the program impacts that also 

may result.

v: vou are aware, the unified deoanmen? was formed bv Executive. Order In 1977. B v  all accounts large or-* * 4 * 9
.ja.-.izationai changes, such as the unificatio.- of the dep&ntner.r and die division contemplated by this legisla­

tion, result in organizational trauma which can be expected to require many years to reach an equilibrium point. 

t  addition, during the intervening years state government as a whole has undergone tremendous changes be­

cause oi expanding responsibilities. This  is especially true for the Department of Transportation and Public 

Facilities where the desire to cxpunri the state’s infrastructure lead to considerable growth in many department 

responsibilities.

As you may be aware, die Governor’s Task Force on Transportation Facilities has cited this expansion in the 

department’s responsibility, especially in the department’;  responsibility for local facilities, as reasons for the 

department’s inability to m s p o n d  to some statutory responsibilities efficiently. I :  is the department's position 

'hat a less traumatic, and in our estimation more effective, method of addressing the department's efficiency, if 

-.hat i? the intent of this legislation, would b* tc continue an examination of w ’nar responsibilities should rightly 

these of the depanment versus those that should rightly be the responsibility of local governmental endue; 

a positive course chat has beer; charted by ths Governors Task Force on Trar.sponauon Faciiiries after 

many hours of thoughtful debate which seems to be ignored by this legislation.

""he department would prefer not to offer more of a posirloa o r, this legislation at this time. A ny change of this 

magnitude is a significant undertaking which deserves careful and complete analysis before proceeding. H o w ­

ever, if the sponsor desires a formal position for the recor-t at this time, the department is opposed to this pro­

posal.

F o r  f u r t h e r  i  ^  4 0 5 .3 9 0 0
—  D O T  P o s i t i o n  P a p e r  —
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A la s k a  R .O .A .D .  A s s o c ia t io n

To t h e  S e n a t e  T r a n s p o r t a t i o n  Commi t e e

R e :  S e n a t e  B i l l  4 1

T h e  A l a s k a  R o a d  A s s o c i a t i o n  i s  i n  c o m p l e t e  a g r e e m e n t  w i t h  t h e  i n t e n t i o n s  

o f  S e n a t o r  K e r t u l l a ' s  S e n a t e  B i l l  4 1 .  W e  b e l i e v e  t h a t  a  i a c <  o f  t r a n s ­

p o r t a t i o n  i n f r a s t r u c t u r e  h a s  s e r i o u s l y  h a m p e r e d  t h e  D e p a r t m e n t  o f  T r a n s ­

p o r t a t i o n  &  P u b l i c  F a c i l i t i e s ' a b i l i t i e s  t o  c o p e  w i t h  t h e  a f - a i r s  o f  t h e  

D e p a r t m e n t  a n d  t h e  d e s i r e s  o f  t h e  p u s l i c  t o  s e e  e x p a n s i o n  o f  t h e  t r a n s ­

p o r t a t i o n  D E L I V E R Y  S Y S T E M S .

W e  3 E L 1 E V E  T H E  T I M E  F O R  D E V E L O P M E N T  O F  T H E  O V E R L A N D  T R A N S P O R T A T I O N  N E T W O R K  

1 9  L O N G  P A S T  D U E ;  A N D  W O U L D  L I K E  T O  V O I C E  T H E  F O L L O W I N G  R E S E R V A T I O N S  W I T H

S e n a t e  B i l l  4 1 :

W i l l  i t  i n c r e a s e  t h e  a m o u n t  o f  t h e  r o a d - b u i l d i n g  t i m e - f r a m e  b y  c a u s i n g

F U R T H E R  D E L A Y  W H I L E  T H E  D E P A R T M E N T  I S  R E - O R G A N I Z E D ?

W i l l  i t  c r e a t e  a d d i t i o n a l  b o t t l e - n e c k s  i n  p l a n n i n g  i n  t h o s e  s i t u a t i o n s

W H E R E  T H E  H A R D - L I N K  A N D  W A T E R - U N K  I N T E R F A C E ?

W i l l  e v e r y  s t u d y  d o n e  i n  o n e  " d e p a r t m e n t "  h a v e  t o  be  i n t e r - l o c k e d  a n d  r e -

3 T U D 1 E D  B Y  T H E  O T H E R ?

W e  a p p l a u d  S e n a t o r  K e r t u l l a ' s  a t t e n t i o n  t o  t h e  b u i l d i n g  o f  r c a o S /  a n d  h o p e

T H I S  L E G I S L A T I O N  W I L L  A L L O W  C O N S T R U C T O N  T O  B E G I N  N O W  O N  A L L  R O A D S  W H I C H  

T H E  P U B L I C  H A S  I D E N T I F I E D  A S  S E R I O U S L Y  N E E D E D /  T H R O U G H - O U T  T H E  S T A T E .

L e t  u s  b e g i n  b y  h a n d l i n g  t h e  o l d e s t  p r o j e c t  f i r s t ;  C o n n e c t  C o r d o v a .

O p e n  t h e  C o p p e r  R i v e r  R o a d  NOW.
R E S P E C T F U L L Y /

L a r r y  _________

v i c e - p r e s i d e n t

T h e  A l a s k a  ROAD A s s o c i a t i o n

Alaska Ro A l a s k a  R . O . A . D .  A s s o c .  P o s i t i o n
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FISCAL NOTE

R e v i s i o n  D a t e : _ ____________________________________  A g e n c y  A f f e c t e d :  A d m i n i s t r a t i o n
T i t l e :  *  S e e  b e l o w . ________________________________  B R U :  C e n t r a l i z e d  A d m i n i s t r a t i v e  S e r v i c e s

S p o n s o r :  K e r t t u l a  a n d  R o d e y ____________________  C o m p o n e n t s :  F i n a n c e ______________________________________________
R e q u e s t o r : ______________________________________________ ________________________________________________________________________________

*  A n  A c t  d i v i d i n g  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  i n t o  t w o  p r i n c i o a l  d e p a r t m e n t s .
E X P E N D I T U R E S / R E V E N U E S :  ( T h o u s a n d s  o f  D o l l a r s ) _____________________________________________________________
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T O T A L  O P E R A T I N G 0 4 8 . 0 0 0 0 0

C A P I T A L

R E V E N U E

F U N D I N G :  ( T h o u s a n d s  o f  D o l l a r s )
G E N E R A L  F U N D  
F E D E R A L  F U N D S  
O T H E R  
T O T A L

4 8 . 0

0 4 8 . 0 0 0 0 0
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A N A L Y S I S :  ( A t t a c h  a  s e p a r a t e  p a g e  i f  n e c e s s a r y )

S e e  A t t a c h e d .
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L e g i s l a t i v e  F i n a n c e  
L e g i s l a t i v e  S p o n s o r  
R e q u e s t o r
O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t
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A s s u m p t i o n s

N e w  a c c o u n t i n g  e n t i t i e s  w i l l  b e  c r e a t e d  f o r  t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s  a n d  
M a r i n e  T r a n s p o r t a t i o n ,  l e a v i n g  t h e  D e p a r t m e n t  o f  H i g h w a y s  a n d  A v i a t i o n  w i t h  
t h e  e x i s t i n g  a c c o u n t i n g  e n t i t i e s .

P r o g r a m  S u m m a r y

T h e  s e p a r a t i o n  o f  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  
( D O T & P F )  i n t o  t w o  p r i n c i p a l  d e p a r t m e n t s  w i l l  h a v e  a  d e f i n i t e  f i s c a l  i m p a c t  o n  
t h e  D i v i s i o n  o f  F i n a n c e .  G i v e n  t h e  c u r r e n t  s t a f f i n g  l e v e l  a n d  t h e  e f f o r t  
b e i n g  e x p e n d e d  t o  b r i n g  u p  a  n e w  p a y r o l l  s y s t e m ,  t h e r e  i s  l i t t l e  t i m e  a v a i l a b l e  
i n  t h e  n o r m a l  w o r k d a y  t o  a s s u m e  a d d i t i o n a l  p r o j e c t s .  I t  w i l l  b e  n e c e s s a r y  t o  
h i r e  n o n p e r m a n e n t  p e r s o n n e l  f o r  u p  t o  1 8 0  d a y s  t o  r e p l a c e  e x p e r i e n c e d  s t a f f  
t h a t  w i l l  b e  r e l i e v e d  o f  t h e i r  n o r m a l  d u t i e s  t o  w o r k  o n  t h i s  p r o j e c t .  
A d d i t i o n a l l y ,  a n  e s t i m a t e d  2 0 0  h o u r s  o f  o v e r t i m e  w i l l  b e  r e q u i r e d  t o  b e  p a i d  
t o  t h o s e  e m p l o y e e s  t h a t  c a n n o t  b e  s p a r e d  f r o m  t h e i r  n o r m a l  d u t i e s  d u r i n g  t h e  
r e g u l a r  w o r k d a y .

D u e  t o  t h e  i n f l e x i b i l i t y  o f  t h e  c u r r e n t  p a y r o l l  s y s t e m ,  s i g n i f i c a n t  h a r d  c o d e  
r e v i s i o n s  w i l l  b e  r e q u i r e d  t o  b e  m a d e  t o  t h e  v a r i o u s  f i l e s  a n d  t a b l e s .  
E s s e n t i a l l y ,  t h e  s a m e  n u m b e r  o f  e m p l o y e e s  w i l l  b e  s e r v e d  b y  t h e  P a y r o l l  
S y s t e m ,  h o w e v e r ,  n e w  p e r s o n n e l  a c t i o n s  a n d  p a y r o l l  r o u t i n g  c o d e s  w i l l  b e  
c r e a t e d  f o r  a l l  e m p l o y e e s  i n  t h e  n e w  D e p a r t m e n t  o f  P u b l i c  W o r k s  a n d  M a r i n e  
T r a n s p o r t a t i o n .

N e w  c o l l o c a t i o n  c o d e s ,  l e d g e r  c o d e s ,  R D  c o d e s  a n d  s i x  r e p o r t i n g  s t r u c t u r e s  
w i l l  b e  c r e a t e d  a n d  A l a s k a  S t a t e w i d e  A c c o u n t i n g  S y s t e m  ( A K S A S )  s y s t e m  
m a n a g e m e n t  t a b l e s  w i l l  b e  r e v i s e d  f o r  t h e  n e w  D e p a r t m e n t  o f  P u b l i c  W o r k s  a n d  
M a r i n e  T r a n s p o r t a t i o n .  C o n t i n u i n g  a p p r o p r i a t i o n s  f o r  p u b l i c  w o r k s  a n d  m a r i n e  
t r a n s p o r t a t i o n  p r o j e c t s  w i l l  b e  i d e n t i f i e d  a n d  t r a n s f e r r e d  t o  t h e  n e w  
a p p r o p r i a t i o n  s t r u c t u r e  f o r  t h e  D e p a r t m e n t  o f  P u b l i c  W o r k s  a n d  M a r i n e  
T r a n s p o r t a t i o n .

C o s t s

2  A c c o u n t i n g  T e c h n i c i a n  I I  @ 1 0 0  h o u r s  o f  o v e r t i m e
2  A n a l y s t / P r o g r a m m e r  I I I  @ 1 0 0  h o u r s  o f  o v e r t i m e
2  A c c o u n t a n t  I I I  ( n o n p e r m )  f o r  u p  t o  1 8 0  d a y s

T o t a l

$  4 , 3 4 4  
6 , 1 6 0  

$ 3 7 , 4 7 6  
$ 4 7 , 9 8 0
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