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IN THE SENATE BY THE TRANSPORTATION COMMITTEE

CS FOR SENATE BILL NO. 396 ( T r a n s p o r t a t i o n )

IN THE LEGISLATURE OF THE STATE OF ALASKA

SIXTEENTH LEGISLATURE - SECOND SESSION

A BILL

F o r  an Act e n t i t l e d :  "An A c t  making  s u p p l e m e n t a l  a p p r o p r i a t i o n s  t o  t h e

D e p a r tm e n t  o f  T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s ,  

D a l t o n  Highway and A v i a t i o n ,  D a l to n  F a c i l i t i e s ,  and 

A l a s k a  m a r i n e  h ig h w a y  s y s t e m ;  and p r o v i d i n g  f o r  an 

e f f e c t i v e  d a t e . "

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* S e c t i o n  1. The sum o f  $ 3 , 5 0 0 , 0 0 0  i s  a p p r o p r i a t e d  from t h e  g e n e r a l

f u n d  t o  t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  and  P u b l i c  F a c i l i t i e s ,  D a l t o n

Highway and A v i a t i o n ,  t o  r e p l a c e  u n r e a l i z e d  p ro g ram  r e c e i p t  r e v e n u e  a u ­

t h o r i z e d  f o r  e x p e n d i t u r e  by s e c .  27, c h .  116,  SLA 1989, page 77 ,  l i n e  10. 

The a p p r o p r i a t i o n  made by t h i s  s e c t i o n  l a p s e s  i n t o  th e  g e n e r a l  fund  

A u g us t  31, 1990.

* Sec .  2 .  The sum o f  $9A0,000 i s  a p p r o p r i a t e d  from th e  g e n e r a l  f u n d  to

t h e  D e p ar tm en t  o f  T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s ,  D a l to n  F a c i l i t i e s ,

t o  r e p l a c e  u n r e a l i z e d  p r o g r a m  r e c e i p t  r e v e n u e  a u t h o r i z e d  f o r  e x p e n d i t u r e  by 

s e c .  27, c h .  116, SLA 1989, page  77, l i n e  10, f o r  t h e  f i s c a l  y e a r  e n d in g

J u n e  30, 1990.

* Sec .  3 .  The sum o f  $ 3 ,2 5 0 ,0 0 0  i s  a p p r o p r i a t e d  from t h e  f o l l o w i n g

f u n d i n g  s o u r c e s  t o  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s ,  

A l a s k a  m a r in e  h ig h w a y  s y s t e m ,  f o r  v e s s e l  o p e r a t i o n s  and v e s s e l  o v e r h a u l  f o r  

t h e  f i s c a l  y e a r  e n d i n g  J u n e  30,  1990:

G e n e r a l  Fund $ 1 ,0 0 0 ,0 0 0

G e n e r a l  Fund P ro g ra m  R e c e i p t s  ? r 3 5 0 - QQQ

* Sec .  A. T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  u n d e r  AS 0 1 . 1 0 . 0 7 0 ( c ) .
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S t a t e  o f  A l a s k a
z T * - €
J  l* N E A C

Jun e  17, 1989

The H onorab le  Sam C o t t e n  
S p e a k e r  o f  t h e  House 
A la sk a  S t a t e  L e g i s l a t u r e  
P.O.  Box V 
J u n e a u ,  AK 99811

Dear R e p r e s e n t a t i v e  C o t t e n :

On t h i s  d a t e  I hav e  s i g n e d  t h e  f o l l o w i n g  b i l l  w i t h  l i n e  
i t e m  v e t o e s  and am t r a n s m i t t i n g  t h e  e n g r o s s e d  and  e n r o l l e d  
c o p i e s  t o  t h e  L i e u t e n a n t  G o v e r n o r ' s  O f f i c e  f o r  p e rm a n en t  
f i l i n g :

CONFERENCE COMMITTEE SUBSTITUTE FOR 
HOUSE BILL NO. 100 

(Making a p p r o p r i a t i o n s  f o r  t h e  o p e r a t i n g  and 
lo a n  p ro g ram  e x p e n s e s  o f  s t a t e  g o v e rn m e n t ;  and 

p r o v i d i n g  f o r  an  e f f e c t i v e  d a t e . )
C h a p t e r  No. 116* SLA 1989

I  have  v e t o e d  t h e  l e g i s l a t i v e ' 1 i n t e n t  r e g a r d i n g  e s t a b l i s h m e n t  
o f  a t o l l  f o r  t h e  D a l t o n  Highway. T h i s  i s  a p r o p o s a l  which  
t h i s  A d m i n i s t r a t i o n  p r e v i o u s l y  e n d o r s e d  and  w h ic h  was 
a d o p te d  by t h e  l e g i s l a t u r e  i n  t h e i r  c o n s t r u c t i o n  o f  t h e  
a p p r o p r i a t i o n  f o r  t h e  N o r t h e r n  R e g io n a l  M a in te n a n c e  and 
O p e r a t i o n s  a p p r o p r i a t i o n  t o  t h e  D e p a r tm e n t  o f  T r a n s p o r t a t i o n  
and P u b l i c  F a c i l i t i e s .  However ,  t h e  p r o p o s a l  was made and 
a d o p te d  by t h e  l e g i s l a t t i r e  i n  t h e  c o n t e x t  o f  a  s e r i o u s  
r e v e n u e  s h o r t f a l l  and  no new r e v e n u e  g e n e r a t i n g  m e a su re s  t o  
o f f s e t  t h e  p r o j e c t e d  d e f i c i t .  W ith  i n c r e a s i n g  o i l  p r i c e s  
and t h e  m o d i f i c a t i o n ,  o f  t h e  econom ic  l i m i t  f a c t o r  (ELF) , t h e  
r e v e n u e  p i c t u r e  i s  much im p ro ved  and no d e f i c i t  i s  c u r r e n t l y  
b e i n g  p r o j e c t e d  f o r  FY 9 0 .  A t o l l  i n  t-ha amount  con tem ­
p l a t e d  m ig h t  w e l l  h a v e  s e r i o u s  econom ic  c o n s e q u e n c e s ,  and i t  
i s  u n l i k e l y  t h a t  t h e  o i l  i n d u s t r y  would  v o l u n t a r i l y  assume 
t h i 3  a d d i t i o n a l  f i n a n c i a l  b u r d e n  a f t e r  p a s s a g e  o f  t h e  ELF 
m o d i f i c a t i o n .  I t  i s  my i n t e n t ,  a t  t h e  r e q u e s t  and  w i t h  t h e  
s u p p o r t  o f  many members  o f  t h e  l e g i s l a t u r e ,  t o  r e q u e s t



/

s u p p l e m e n t a l  f u n d i n g  for the m a i n t e n a n c e  a n d  o p e r a t i o n s  of 
the D a l t o n  H i g h w a y  d u r i n g  FY 90. It is i m p o r t a n t  that the 
l e g i s l a t u r e  a d d r e s s  this i s s u e  i m m e d i a t e l y  u p o n  c o n v e n i n g  
the 1990 l e g i s l a t i v e  s e s s i o n  to a s s u r e  a d e q u a t e  f u n d i n g  is 
a v a i l a b l e  for N o r t h e r n  R e g i o n  o p e r a t i o n s .  W i t h o u t  a s u p p l e­
me n t a l ,  N o r t h e r n  R e g i o n  m a i n t e n a n c e  a n d  o p e r a t i o n s  of  the 
t r a n s p o r t a t i o n  i n f r a s t r u c t u r e  w i l l  be  c o m p l e t e l y  s h u t  d o w n  
b y  M a r c h  1, 1990.



MEMORANDUM S t a t e  o f  A l a s k aDepartment of Transportation and Public Facilities
to: A l i s o n  Elg«a, D i r e c t o r  

D i v i s i o n  o f  B u d g e t  R e v i e w  
O f f i c e  of M a n a g e m e n t  & B u d g e t

from: M ark  S. Hickey, C o m m i s s i o n e r  
D e p a r t m e n t  of T r a n s p o r t a t i o n  

a n d  P u b l i c  F a c i l i t i e s

oa te : F e b r u a r y  5, 1000 
FILE NO:

TELEPHONE NO: 4 6 5 - 3 9 0 0

subject: A M H S  R e v i s e d  S u p p l e­
m e n t a l  B u d g e t  R e q u e s t

In S e p t e m b e r ,  1989, t h e  A M H S  w a s  a s k e d  t o  c a l c u l a t e  t h e  a m o u n t  of 
f u n d i n g  r e q u i r e d  to b r i n g  t h e  M / V  C o l u m b i a ,  M / V  L e C o n t a  a n d  M / V  
T u 3 t u m e n a  o u t  of lay u p  a n d  b a c k  i n t o  s e r v i c e .  T h e  e s t i m a t e d  co s t  
for b r i n g i n g  t h e s e  v e s s e l s  into s e r v i c e  is $ 1 , 5 6 7 , 0 0 0 .  A M H S  now 
h a s  a d d i t i o n a l  i n f o r m a t i o n  t h a t  g i v e s  a c l e a r e r  FY 90 f i n a n c i a l  
p i c t u r e  of t h e  e n t i r e  s y s t e m  b a s e d  o n  t h e  f i r s t  s i x  m o n t h s  of 
o p e r a t i n g  e x p e n d i t u r e s / o b l i g a t i o n s  a n d  FY 89 a c t u a l s .  I t  s h o u l d  
b e  n o t e d  t h a t  b e c a u s e  of this v a r i a b l e  n a t u r e  of  c e r t a i n  c o s t s  in 
the A M H S  (overhaul, l e a v e  usage, fuel) a n y  e s t i m a t e  o r  p r o j e c t i o n  
is a l w a y s  s u b j e c t  to t h e  i m p a c t  o f  t h e s e  v a r i a b l e s .

B a s e d  o n  a n  a n a l y s i s  of  t h i s  a d d i t i o n a l  i n f o r m a t i o n ,  w e  now 
a n t i c i p a t e  a n e e d  for s u p p l e m e n t a l  f u n d s  in t h e  a m o u n t  of 
$ 3 , 2 5 0 , 0 0 0 .  T h i s  s u p p l e m e n t a l  i n c l u d e s  $1,00<?,000 f o r  i n c r e a s e d  
o v e r h a u l  costs' as a c a p i t a l  f u n d  r e q u e s t  f o r  o u r  FY 90 A M H S  
I m p r o v e m e n t s  A p p r o p r i a t i o n .  It a l s o  i n c l u d e s  $ 2 , 2 5 0 , 0 0 0  o p e r a t i n g  
funds t o  c o v e r  i n c r e a s e d  o p e r a t i n g  c o s t s  a n d  t h e  s e r v i c e  l e vel 
m e n t i o n e d  above. T h e s e  f u nds a r e  n e e d e d  in o r d e r  to o p e r a t e  the 
c u r r e n t l y  p u b l i s h e d  s c h e d u l e ,  w h i c h  is e s s e n t i a l l y  t h e  s a m e  l evel 
of s e r v i c e  p r o v i d e d  in FY 89.i
We a r e  c o n f i d e n t  t h a t  t h e  v e s s e l  w e e k 3  of o p e r a t i o n  a b o v e  t h o s e  
p r e v i o u s l y  a u t h o r i z e d  f o r  FY 90 w i l l  g e n e r a t e  $ 2 , 2 5 0 , 0 0 0  in 
r e v e n u e s ,  t h u s  o u r  r e q u e s t  is for t h i 3  a m o u n t  in p r o g r a m  r e c e i p t s  
a u t h o r i t y  a n d  t h e  b a l a n c e  of $ 1 , 0 0 0 , 0 0 0  in C I P  g e n e r a l  funds. 
A g a i n ,  t h i s  is a c o n s e r v a t i v e  p r o j e c t i o n  of e x p e n d i t u r e s  w i t h  the 
u n d e r s t a n d i n g  t h e r e  a r e  s t i l l  f o u r  v e s s e l  o v e r h a u l s  to b e  c o m­
pl e t e d .  W h ile  w a  h a v e  e n c u m b e r e d  c o n t r a c t  a m o u n t s ,  c h a n g e  o r d e r s  
for u n p r e d i c t a b l e  s e r i o u s  p r o b l e m s  c o u l d  c a u s e  s o m e  a d d e d  c o s t s .

If t h a s a  f u n d s  a r e  n o t  f o r t h c o m i n g  w a  w i l l  b e  r e q u i r e d  to  s e v e r e l y  
r e d u c a  o u r  o p e r a t i n g  s c h e d u l e  a c c o r d i n g l y .  A M H S  w o u l d  b e  f o r c e d  
to k e e p  t n e  M / V  C o l u m b i a  a n d  M / V  M a l a s p i n a  o u t  o f  s e r v i c e  u n t i l  at

Overhaul coacs are defrayed through appropriations in the operating 
and capital builgots, depending on cha nature of the respective expenditures which 
fall into each category.

S u p p .  F y \ D



l e a s t  t h e  f i r s t  w e e k  in July. In a d d i t i o n  b o t h  t h e  M / V  L e c o n t e  and 
t h e  M / V  T u s t u m e n a  w o u l d  be  p l a c e d  in l a y - u p  u n t i l  a t  l e a s t  late 
Ap r i l .  T h e s e  a c t i o n s  w o u l d  h a v e  a s e r i o u s  e f f e c t  o n  o u r  r e v e n u e s ,  
t h e  c o m m u n i t i e s  w h i c h  b e n e f i t  f r o m  o u r  ser v i c e ,  as w e l l  as the 
c o n f i d e n c e  o f  t h e  t r a v e l l i n g  p u b l i c .

A s  y o u  know, t h e  A M H S  e x p e r i e n c e s  a n u m b e r  of v a r i a b l e  costs. 
W h i l e  s o m e  o f  t h e s e  m a y  be c h a r a c t e r i s t i c  of o t h e r  o p e r a t i n g  u n i t s  
w i t h i n  t h e  d e p a r t m e n t ,  s u c h  as the c o s t  o f  fuel, others, s u c h  as 
v e s s e l  o v e r h a u l  a n d  p e r s o n a l  s e r v i c e s ,  h a v e  a d r a m a t i c  e f f e c t  on 
t h e  M a r i n e  H i g h w a y  S y s t e m  a n d  v a r y  b y  h u n d r e d s  of t h o u s a n d s  of 
d o l l a r s .

E a c h  y e a r  e v e r y  v e s s e l  in t h e  f l e e t  m u s t  u n d e r g o  a n  a n n u a l  
o v e r h a u l .  T h i s  is n e c e s s a r y  t o  m e e t  C o a s t  G u a r d  a n d  A m e r i c a n  
B u r e a u  o f  S h i p p i n g  s t a n d a r d s .  D u e  t o  t h e  a g e  a n d  c o m p l e x i t y  of  t h e  
v e s s e l s  it is n o t  p o s s i b l e  to p r e d i c t  a c c u r a t e l y  t h e  c o s t  o f  e a c h  
o v e r h a u l .  W h e n  c o n d i t i o n s  a r e  f o u n d  w h i c h  r e q u i r e  r e p a i r ,  the 
v e s s e l  c a n n o t  s a i l  u n l e s s  t h o s e  a r e  c o m p l e t e .  T h i s  is f u r t h e r  
c o m p o u n d e d  b y  t h e  p e r v a s i v e  p r e s e n c e  o f  a s b e s t o s  w h i c h  i n c r e a s e s  
t h e  c o s t s  t r e m e n d o u s l y .  It is t h e  c a s e  t h a t  t h e s e  o v e r h a u l  
e x p e n d i t u r e s  t h a t  a r e  n o w  r u n n i n g  g r o s s l y  o v e r  b u d g e t  w i l l  c a u s e  
a b s o r p t i o n  o f  f u n d s  t h a t  w o u l d  o t h e r w i s e  g o  t o  o p e r a t i o n s .  
T h e r e f o r e ,  v e s s e l s  w i l l  be  r e p a i r e d  b u t  w i t h o u t  t h e  s u p p l e m e n t a l  
t h e r e  w o u l d  b e  i n a d e q u a t e  f u n d s  to sail.

A d d i t i o n a l l y ,  in m o s t  o t h e r  a g e n c i e s  p e r s o n n e l  w h o  a r e  on l e a v e  are 
n o t  r e p l a c e d ;  w o r k  is a l l o c a t e d  a m o n g  r e m a i n i n g  st a f f .  T h i s  is not 
p o s s i b l e  in A M H S .  D u e  to C o a s t  G u a r d  a n d  s e r v i c e  l e v e l  m a n n i n g  
r e q u i r e m e n t s ,  p e r s o n n e l  w h o  a r e  on  l e a v e  m u s t  b e  r e p l a c e d .  T h e  
d i f f i c u l t y  in  p r e d i c t i n g  l e a v e  usage, c o m b i n e d  w i t h  t h e  h i g h  
a c c r u a l  r a t e s  in m a r i n e  b a r g a i n i n g  u n i t  c o n t r a c t s ,  h a v e  a n  e x t r e m e  
e f f e c t  o n  A M H S  b u d g e t  p r o j e c t i o n s .

A  c o m p a r i s o n  o f  t h e  o r i g i n a l  a u t h o r i z a t i o n s  a n d  p r o j e c t e d  e x p e n d i­
t u r e s  f o r  e a c h  A M H S  c o m p o n e n t  follows. In a d d i t i o n  w e  h a v e  s h o w n  
a b r e a k d o w n  of  t h e  c o m p a r a t i v e  c o s t s  of o p e r a t i o n  a n d  o v e r h a u l  of 
e a c h  v e s s e l  in t h e  f l e e t  b e t w e e n  f i s c a l  y e a r  1989 a n d  o u r  p u b l i s h e d  
s c h e d u l e  for f i s c a l  y e a r  1990. F i nally, w e  h a v e  s h o w n  t h e  c o m p­
a r a b l e  w e e k s  o f  s e r v i c e  for FY 89, for o u r  o r i g i n a l  a u t h o r i z a t i o n ,  
a n d  f o r  t h e  s c h e d u l e  t h a t  is c u r r e n t l y  p u b l i s h e d ;  a l o n g  w i t h  the 
e s t i m a t e d  a d d i t i o n a l  r e v e n u e s  a s s o c i a t e d  w i t h  t h i s  l e v e l  of 
s e r v i c e .

As c a n  b e  s e e n  in t h e  t a b l e s  t h a t  follow, t h e  a n t i c i p a t e d  s h o r t f a l l  
is c o n f i n e d  t o  t h e  v e s s e l  o p e r a t i o n  c o m p o n e n t s .  E x a m p l e s  o f  the 
c h a n g e s  w h i c h  h a v e  o c c u r r e d  to c r e a t e  t h e s e  c o n d i t i o n s  are 
d i s c u s s e d  in t h e  p a r a g r a p h s  f o l l o w i n g  t h e  t a b l e s ;  h o w e v e r ,  it is 
i m p o r t a n t  t o  n o t e  t h a t  a p o r t i o n  of t h e s e  c o s t s  h a v e  b e e n  i n c l u d e d  
in t h e  o r i g i n a l  $ 1 , 5 6 7 , 0 0 0  e s t i m a t e  of  t h e  a m o u n t  n e e d e d  to b r i n g  
t he C o l u m b i a ,  L e C o n t e  a n d  T u s t u m e n a  b a c k  i n t o  s e r v i c e .
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C O M PA R ISO N  0 7  7 Y  8 9  A C T U A LS / 7 Y  9 0  A U T H O R IZ E D  fi P Y  9 0  PR O JE C T E D
( f i g u r e s  a r e  s h o w n  in $ 0 0 0 *s)

FY  69 FY 90 FY 90
C o m p o n e n t A C T U A L S A U T H O R I Z E D P R O J E C T E D D I F F E R E N C E

M a r i n e  A d m i n  
M F E  M n g m n t  
C u s  S e r  M n g m t  
O p s  M n g m n t  
M a r i n e  C I P

$ 2 / 3 5 2 . 0
4 3 4 . 6

2 / 4 2 2 . 3
7 7 1 . 3

1 , 2 6 1 . 5

$ 2 , 2 1 0 . 4  
3 3 9 . 6  

2 , 5 2 1 . j 
8 9 1 . 4  

1 , 3 8 7 . 9

$ 2 , 2 1 0 . 4
3 3 9 . 6

2 , 5 2 1 . 3
8 9 1 . 4

1 , 3 8 7 . 9

$0.0 
0.0 
0.0 
0 . 0 
0.0

S u b - t o t a l $ 7 , 2 4 1 . 7 $ 7 , 3 5 0 . 6 $ 7 , 3 5 0 . 6 $0.0

SE S h o r e  
S W  S h o r e  
SE  V s s l  O p / O v  
S W  V s s l  O p / O v

$ 2 , 5 6 7 . 4
6 8 0 . 2

4 5 , 9 4 3 . 5
9 , 3 5 9 . 7

$ 2 , 6 2 0 . 0
7 8 9 . 5

4 4 , 4 6 5 . 5
8 , 7 1 7 . 6

$ 2 , 6 1 8 . 4
7 9 0 . 3

4 6 , 2 2 8 . 9
9 , 2 0 5 . 0

$1.6
(0.8)

(1,763.4)
(487.4)

S u b - t o t a l $ 5 8 , 5 5 0 . 8 $ 5 6 , 5 9 2 . 6 $ 5 8 , 8 4 2 . 6 ($2,250.0)

T o t a l  O p  B d g t  
O v e r h a u l  S I P

$ 6 5 , 7 9 2 . 5
$ 1 , 2 4 2 . 0

$ 6 3 ;9 4 3 . 2  
$ 5 3 0 . 0

$ 6 6 , 1 9 3 . 2  
1 , 5 3 0 . 0

($2,250.0)
($1,000.0)

T o t a l  O p e r a t i n g a n d  S I P  S u p p l e m e n t a l  R e q u e s t .............

C O STS  B Y  V E S S E L  ( i n  $ 0 0 0 * 3 )

F Y  89 FY  90
A C T U A L S  P R O J E C T E D

T A K U $ 7 , 1 0 6 . 4 $ 8 , 6 0 4 . 2
M A L A S P I N A 8 , 5 4 8 . 9 7 , 6 4 7 . 1
C H I L K A T 3 0 4 . 1 1.6
A U R O R A 4 , 2 5 1 . 0 4 , 7 1 8 . 9
C O L U M B I A 6 , 1 7 5 . 9 7 , 0 1 3 . 1
L E C O N T E 5 , 0 1 4 . 9 4 , 8 0 9 . 7 ♦Examples of "All Vessels" coses
M A T A N U S K A 8 , 8 5 6 . 9 9 , 2 0 6 . 5 are risk management:, certain
A L L  V E S S E L S * 5 , 6 8 5 . 4 4 , 2 2 7 . 8 benefits, and miscellaneous ex­

— — — --- penditures not attributable to a
T O T A L  S E $ 4 5 , 9 4 3 . 5 $ 4 5 , 2 2 8 . 9 specific vessel, such as utility 

expenses at AMHS terminals. AMHS
T U S T U M E N A $ 5 , 1 9 8 . 8 $ 4 , 8 8 2 . 0 ha. improved the methods used to
B A R T L E T T 3 , 3 2 9 . 0 3 , 6 6 2 . 0 collect and allocate "All Ves­
A L L  V E S S E L S * 8 3 1 . 9 6 61.0 sels" expenditures by vessel

— — — — — — — — — (cost center). This change de­
T O T A L  S W $ 9 , 3 5 9 . 7 $ 9 , 2 0 5 . 0 creased "All Vessels" in FY 90

SE & S W  T O T A L
and appropriately spread costs to

$ 5 5 , 3 0 3 . 2 $ 5 5 , 4 3 3 . 9 the respective vessels.
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WEEKS 07 OPERATION

FY 8 9  FY 9 0  FY 9 0  ADDITIONAL
A CTUA L1 A U T H O R IZ E D P U B L IS H E D REV EN U E1

SC H E D U LE ( $ 0 0 0 ’S)

C O LUM B IA 15 .3 15 . 0 19 . 0 $ 1 , 6 2 5 . 0
MATANUSKA 45 . 0 43 .5 43 . 5
M A LA SP IN A 42 .9 31 .0 32 .0 $255 .0
TAKU 33 . 6 43 .0 4 3 . 0

S E  M A IN L IN E 136 .8 132 .5 137 .5 $ 1 , 8 8 0 . 0

AURORA 39 .4 4 4 .5 4 4 . 5
LECONTE 4 4 .9 38 .5 4 4 . 0 $150 .0
C H IL K A T 14 .6 0 . 0 0c0

S E  FE E D E R 98 .9
aam xs si si zs as

8 3 . 0 8 8 . 5 $150 .0

S E  V E S S E L S 235 .7 215 .5
3 nsnm xsi3 m

2 2 6 . 0
a  aB ac 2K 5K at 53 Z3 5S

$ 2 , 0 3 0 . 0

TUSTUM ENA 38 .4 34 .0 3 8 . 5 $ 2 2 0 . 0
BA RT LE TT 4 2 .5 43 .5 4 3 . 5

SW V E S S E L S

II 'A a g ii il 
00 

II 
o

 
II 

•
II 

\o 7 7 .5
2333XIS333

8 2 . 0 $ 2 2 0 . 0

TO TA L AMHS 31 6 .6 293 .0 3 0 8 .0 $ 2 , 2 5 0 . 0

T h e  f o l l o w i n g  p a r a g r a p h s  p r o v i d e  e x a m p l e s  of t h e  c h a n g e s  w h i c h  have 
o c c u r r e d  t o  c o n t r i b u t e  t o  t h e  a n t i c i p a t e d  b u d g e t  s h o r t f a l l .

v e s ? Q i  o v e r h a u l

A c t u a l  a n d  e s t i m a t e d  o v e r h a u l  c o s t 3  h a v e  i n c r e a s e d  b y  a p p r o x i m a t e l y  
$ 1 , 0 0 0 , 0 0 0  o v e r  b u d g e t .  T h i s  e s t i m a t e  a s s u m e s  FY 90 o v e r h a u l  c o s t s  to  
be  $ 3 , 2 4 3 , 0 0 0  in o p e r a t i n g  funds, and an a d d i t i o n a l  $ 1 , 5 3 0 , 0 0 0  in System 
I m p r o v e m e n t  fun s. T h i s  f i g u r e  is s u b j e c t  t o  c h a n g e  d u e  t o  th e  
u n c e r t a i n t y  a s s o c i a t e d  w i t h  m e e t i n g  C o a s t  G u a r d  a n d  A m e r i c a n  B u r e a u  o f  
S h i p p i n g  s t a n d a r d s  a n d  o p e r a t i n g  r e q u i r e m e n t s .

These are the actual weeks of service in FY 8 9 ,  as opposed to the o r i g i n a l  
planned schedule which was altered due to overhaul problems.

The actual FY 89 revenues were $35.2 million. FY 90 revenues h a v e  b e e n  
difficult to predict due to the impact of the oil spill a n d  potential strike t h r e a t s  
However, confidence in this estimate is based on successful marketing by the B e l l i n g h a . i  
terminal, and the high level ot interest and reservations to data for the s c h e d u l e s  
of the t h . a d d i t i o n a l  vessels funded by this supplemental request.
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H e a l t h  B e n e f i t  P r e m i u m s

T h e  FY 90 b u d g e t  p a s s e d  b y  t h e  L e g i s l a t u r e  a s s u m e d  t h e  m o n t h l y  p r e m i u m s  
for e a c h  m a r i n e  b a r g a i n i n g  u n i t  to b e  s u b s t a n t i a l l y  l o w e r  t h a n  that 
c u r r e n t l y  e x p e r i e n c e d .  T h e  e s t i m a t e d  s h o r t f a l l  r e s u l t i n g  f r o m  h e a l t h  
b e n e f i t  p r e m i u m s  is a p p r o x i m a t e l y  $ 8 1 0 , 0 0 0 .  (See t h e  a t t a c h e d  s p r e a d­
s h e e t  f o r  d e t a i l s  o n  t h e  c a l c u l a t i o n  o f  t h i s  s h o r t f a l l . )  T h e  f o l l o w i n g  
t a b l e  s u m m a r i z e s  t h e  d i f f e r e n c e  in p r e m i u m  c o s t s  b e t w e e n  b u d g e t e d  and 
a c t u a l .

A M O U N T  A C T U A L S  A C T U A L S
B U D G E T E D  J U L - N O V  D E C - J U N

P E R  P R E M I U M  P E R  P R E M I U M  P E R  P R E M I U M

I B U P
M M P

M E B A

$ 3 0 8 . 1 4
3 2 2 . 4 7
3 4 5 . 5 1

$ 4 3 2 . 0 0
4 4 9 . 0 7
4 8 5 . 2 6

$ 3 8 6 . 1 9
3 8 6 . 1 9
4 2 6 . 2 9

o t h e r  P e r s o n a l  S e r v i c e s  I t e m s  

- P E R S  i n c r e a s e  f r o m  9 . 6 5 %  to 1 0 . 0 2 %

- C o m b i n e d  l e a v e  u s a g e  for I B U P  in t h e  S o u t h e a s t  S y s t e m  is u p  12% from 
t h e  s a m e  p e r i o d  in F Y  89. V a c a t i o n  l e a v e  h a s  i n c r e a s e d  1 1 . 8 %  a n d  sic!* 
l e a v e  h a s  i n c r e a s e d  13.3%. I n i t i a l  d a t a  i n d i c a t e s  l i t t l e  c h a n g e  in 
l e a v e  u s a g e  f o r  M E B A  a n d  M M &P, b u t  c o m p l e t e  i n f o r m a t i o n  is n o t  y e t  
a v a i l a b l e  d u e  t o  p r o g r a m m i n g  c h a n g e s  c u r r e n t l y  u n d e r w a y .

- L e a v e  a n d  o v e r t i m e  a r e  u p  in t h e  S o u t h w e s t  S y s t e m ,  a l t h o u g h  n o t  a t  the 
s a m e  l e v e l s  as S o u t h e a s t ,  w i t h  t h e  e x c e p t i o n  of M E B A ,  w h i c h  is s h o w i n g  
p e r s o n a l  l e a v e  i n c r e a s e s  of 2 2 . 6 %  a n d  o v e r t i m e  u p  2 9 . 5 % .

A l t h o u g h  p r i c e s  w e r e  l o w e r  t h a n  p r o j e c t e d  e a r l i e r  in t h e  year, t h e y  are 
n o w  r a p i d l y  i n c r e a s i n g .  W e  e x p e c t  t h e m  to e x c e e d  b u d g e t  p r o j e c t i o n s  by 
a s m a l l  m a r g i n .

S u m m a r y

T h e  v a r i a b l e  n a t u r e  o f  t h e s e  e x p e n s e s  has c o m b i n e d  t o  c r e a t e  a s e r i o u s  
i m p e d i m e n t  t o  p r o v i d i n g  t h e  l e v e l  of f e r r y  s e r v i c e  e x p e c t e d  b y  A l a s k a n s .  
W e  fe e l  t h e s e  c u r r e n t  e s t i m a t e s  a r e  as a c c u r a t e  as c a n  b e  d e t e r m i n e d  
w i t h  t h e  a v a i l a b l e  i n f o r m a t i o n .  U n t i l  t h e r e  is a f u n d i n g  m e c h a n i s m  
w h i c h  a l l o w s  f o r  t h e  s i g n i f i c a n t  s w i n g s  e x p e r i e n c e d  in v e s s e l  o v e r h a u l  
r e q u i r e m e n t s ,  f u e l  costs, a n d  l e a v e  usage, w e  w i l l  c o n t i n u e  to  see these 
v a r i a t i o n s  in e x p e n d i t u r e s .

T h e r e f o r e ,  w e  a r e  r e q u e s t i n g  a d d i t i o n a l  a u t h o r i z a t i o n  for FY 90 as 
fo l l o w s :

O p e r a t i n g  f u n d s  as P r o g r a m  R e c e i p t s  $ 2 , 2 5 0 , 0 0 0  
A M H S  I m p r o v e m e n t  f u nds as G F  l .0 0 0 , 0 0 0
T o t a l  r e q u e s t  $ 3 , 2 5 0 , 0 0 0
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O E T A T ,  ON C A L C U L A T I O N  O f  H E A L T H  P R C M I U M  8 U 0 G E T E 0  S H O R T F A L L  

F Y90 BCD GET P R E M I U M S  C O M P A R E D  TO F Y 9 0  A C T U A L  A E S T I M A T E D  P R E M I U M S

B U D G E T E D  H E A L T H  B E N E F I T  P A Y M E N T S

■I8UP- ■MEBA* -MNP-

P R E M I U M  NO. OF 

A M O U N T  P R E M I U M S

TOTAL

IBUP

P R E M I U M  NO. OF 

A M O U N T  P R E M I U M S

TOTAL

M EBA
P R E M I U M

A M O U N T

NO. OF 

P R E M I U M S

TOTAL
M M P

T OTAL

A M H S

JUL 308. 14 518 159,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 . 1 7 7
A U G 3 0 8 . 1 4 5 18 159,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
SIP 3 0 8 . 1 4 518 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 6 2 19,993 2 0 5 , 1 7 7
O C T 30 8 . 1 4 518 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,943 2 0 5 , 1 7 7
N O V 3 0 8 . 1 4 5 18 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
D E C 3 0 8 . 1 4 518 15 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
JAM 3 0 8 . 1 4 518 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
FEI 30 8 . 1 4 518 1 5 9 , 6 1 7 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
MA N 3 0 8 . 1 4 518 1 5 9 , 6 1 7 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
APR 3 0 8 . 1 4 518 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
M A Y 3 0 8 . 1 4 518 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 2 0 5 , 1 7 7
JUN 3 0 8 . 1 4 518 1 5 9,617 345.51 74 2 5 , 5 6 8 3 2 2 . 4 7 62 19,993 205, .’77

T O TAL 8 U 0 G E T E 0 HEALTH B E N E F I T  P A Y M E N T S  > 2 , 4 6 2 , 1 2 9

A C T U A L  P A Y M E N T S  TO D A T E  (JUL-JAH) W I T H  ESTIM A T E  FOR F E B -JUN

........... I B U P .............................. M E B A ...............................M M P
P R E M I U M  NO. OF 

A M O U N T  P R E M I U M S

TOTAL

IBUP
P R E M I U M  NO. OF 

AM C U N T  P R E M I U M S
TOTAL

M E B A

P R E M I U M  NO. OF 

A M O U N T  P R E M I U M S

TOTAL
MM P

T O T A L

A M H S

JUL 4 3 2 . 0 0 486 2 0 9 , 9 5 2 4 8 5 . 2 6 73 3 5 , 4 2 4 4 4 9 . 0 7 6 8 3 0 , 5 3 7 2 7 5 , 9 1 3
AU G 4 3 2 . 0 0 561 2 4 2 , 3 5 2 4 8 5 . 2 6 75 3 6 , 3 9 5 4 4 9 . 0 7 71 31 , 8 8 4 3 1 0 , 6 3 0
SEP 4 3 2 . 0 0 588 2 5 4 , 0 1 6 48 5 . 2 6 75 3 6 , 3 9 5 4 4 9 . 0 7 70 31 , 4 3 5 3 2 1 . 0 4 5
OCT 4 3 2 . 0 0 582 251,424 48 5 . 2 6 74 3 5 , 9 0 9 4 4 9 . 0 7 68 3 0 , 5 3 7 3 1 7 , 8 7 0
N O V 4 3 2 . 0 0 578 2 4 9 , 6 9 6 4 8 5 . 2 6 74 3 5 , 9 0 9 4 4 9 . 0 7 6 8 3 0 , 5 3 7 3 1 6 , 1 4 2

D E C 3 8 6 . 1 9 542 209,315 42 6 . 2 9 74 3 1 , 5 4 5 3 8 6 . 1 9 68 26,261 267,121
JAN 3 8 6 . 1 9 496 191,550 42 6 . 2 9 76 3 2 , 3 9 8 3 8 6 . 1 9 69 2 6 , 6 4 7 2 5 0 , 5 9 5
FEB 3 8 6 . 1 9 509 196,571 4 2 6 . 2 9 74 31 , 5 4 5 3 8 6 . 1 9 6 8 26,261 2 5 4 , 3 7 7

MAR 3 8 6 . 1 9 502 19 3 ,867 42 6 . 2 9 74 3 1 , 5 4 5 38 6 . 1 9 6 8 26,261 2 5 1 , 6 7 4
APR 3 8 6 . 1 9 472 182,282 42 6 . 2 9 74 31 , 5 4 5 38 6 . 1 9 68 26,261 2 4 0 , 0 8 8

MAY 3 8 6 . 1 9 445 171,855 42 6 . 2 9 74 31 , 5 4 5 38 6 . 1 9 68 26,261 22 9 ,661

JUN 3 8 6 . 1 9 463 178,806 4 2 6 . 2 9 74 31,545 3 8 6 . 1 9 68 26,261 2 3 6 , 6 1 2

A CTUAL ANO E S T I M A T E D  A C T U A L  HE A L T H  B E N E F I T  P A Y M E N T S  > 3 , 2 7 2 , 5 3 0

D I F F E R E N C E  B E T W E E N  8 U O G T E D  AN O  A C T U A L  > ( 8 1 0,601)



S U P P L E M E N T A L  T I T L E  C O M P O N E N T / R E G I O N  G F  P R O G  R C F T  T O T A L

D A L T O N  H W Y  F U N D  S W I T C H  P R  T O  G F  D A L T O N  H I G H W A Y  & A V I A T I O N  3 , 5 0 0 . 0  (3,500.0) 0.0

D A L T O N  F A C  F U N D  S W I T C H  P R  T O  G F  D A L T O N  F A C I L I T I E S  9 4 0 . 0  (940.0) 0.0

I N T E R I O R  S N O W  A N D  ICE I N T E R I O R  H I G H W A Y S  & A V I A T I O N  2 5 0 . 0  0.0 2 5 0 . 0

D A L T O N  S N O W  A N D  I C E  D A L T O N  H I G H W A Y  & A V I A T I O N  2 5 0 . 0  0.0 2 5 0 , 0

W E S T E R N  S N O W  A N D  I C E  W E S T E R N  H I G H W A Y S  & A V I A T I O N  2 5 0 . 0  0.0 2 5 0 . 0

W E S T E R N  A I R P O R T  M A I N T .  C O N T R A C T S  W E S T E R N  H I G H W A Y S  & A V I A T I O N  5 0 . 0  0.0 5 0 . 0
f */

S O U T H C E N T R A L  S N O W  A N D  I C E  S O U T H C E N T R A L  H I G H W A Y S  & A V I A T I O N  3 0 8 . 0  0.0 3 0 8 . 0
/  V-

C E N T R A L  S N O W  A N D  I C E  C E N T R A L  H I G H W A Y S  & A V I A T I O N  3 0 0 . 0  0.0 3 0 0 , 0

M A R I N E  H I G H W A Y S  S E R V I C E  I N C R E A S E  A M H S  V E S S E L  O P E R A T I O N S  A N D  O V E R H A U L  1 , 0 0 0 . 0  2 , 2 5 0 . 0  3 , 2 5 0 . 0
y ( O P E R A T I O N S  = $ 2 2 5 0 . 0 ,  O V E R H A U L  = $1000.0)

F Y 9 0  O P E R A T I N G  S U P P L E M E N T A L S  6 , 8 4 8 . 0  (2,190.01 4 , 6 5 8 . 0

F Y 8 9  O U T S T A N D I N G  B I L L S  A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M  0.0 2 3 8 . 3  2 3 8 . 3

M I S C E L L A N E O U S  C L A I M S  F Y 8 5 - F Y 8 8  A L L  R E G I O N S  2 4 . 6  0.0 24.8

P R I O R  Y E A R  O P E R A T I N G  S U P P L E M E N T A L S  24 . 8  2 3 8.3 2 6 3 . 1

J U N E A U  S C H O O L  R E P A I R S  T O R A  S O U T H E A S T  R E G I O N  (CAPITAL) 1 3 6 . 0  0.0 1 3 6 . 0

S P ' I N G  C K  P R I S O N  C L A I M  S E T T L E M E N T  C E N T R A L  R E G I O N  (CAPITAL) 2 , 3 2 5 . 0  0.0 2 , 3 2 5 . 0

C A P I T A L  S U P P L E M E N T A L S  2 , 4 6 1 . 0  0.0 2 , 4 6 1 . 0

T O T A L  D O T & P F  S U P P L E M E N T A L S  9 , 3 3 3 . 8  (1,951.7) 7 , 3 8 2 . 1

F E B R U A R Y  6, 1 9 9 0

DEPARTMENT OF TRANSPORTATION AND PU B L IC  F A C I L I T I E S  FY90 SUPPLEMENTAL REQUESTS (GOVERNOR AMENDED)

V
U»

- P

5
cZ

o-
Cl.
i  

VO

Ll

I
a



INCREMENT/DECREMENT D E S C R I P T I O N  (Limit to 9 8  c h aracters)

DA L T O N  HIGHWAY A N D  AVIA T I O N  FY90 S W I T C H  FUND S U P P LEMENTAL

s i s M s i s a w H H si a x i iT i r T g i im t g n s i E m a a t i s a K a r s a s a a a s s s s t
A G E N C Y  CO N T A C T / P H O N E  NUMBER:

aaaaaaaaaaxkiaai t B z u z x a x x i i x z z x z z a i x x x a a a cxxxxxaxxxxxxaaarrxaaaxaaaaxaxxaixaaixxcacxaaaa
I CODE EXPENDITURE B Y  OB J E C T■ Ifif l n ______ I p___ i __

D O N  LOWELL, 451- 2 2 9 5
3 s a a x H X I X X X X X I I I = » i a i I X n X I I I I I I l T X a i X i a r X 5 X i g a r ; x x x x g x x x x - x r » . - i i x . 5 x a x x a .

D E S C R I B E  W H Y  THIS I N C R E M E N T / D E C R E M E N T  IS NEEDED AN O  U H A T  IT PURCHASES:

aaaxxxxxxxaxxxxrrxxxxxxxxxxc

A u t h o r i z a t i o n  is r e q u e s t o d  for a general frnd supplemental to a l l o w  for a switch find f r o *  p r o g r a m  

r e c e i p t s  to general funds in the F Y 9 0  D a l t o n  H i g h w a y  a n d  A v i a t i o n  Component. T h e  amount that nee d s  

t o  b e  s w i t c h e d  is $3500.0.

In toe FY90 o p e r a t i n g  budget, the legislature s w i t c h e d  funding a u t h o r i z a t i o n  f r o m  general funds to 

p r o g r a m  receipts a n d  i n c l u d e d  l e g i s l a t i v e  intent regarding c o l l e c t i o n  of these receipts. Th e  intent 

sted that the D a l t o n  H i g h w a y  a n d  A v i a t i o n  a n d  D-'.fon Facili t i e s  Components b e  p a r t i a l l y  funded wi*h 

p r o g r a m  receipts from a users' toll or a  c o s t - r e c o v e r y  agreement w i t h  the N or t h  S l o p e  oil produ .rs. 

S i n c e  then, it h a s  b e e n  d e t e r m i n e d  that n e i t h e r  funding a r rangement is ac c e p t a b l e  at this time. 

Approval of this request, therefore, s w i t c h e s  the p r o g r a m  receipts back to general finds to a l low 

for c o n t i n u e d  m a i n t e n a n c e  of the D a l t o n  H i g h w a y  in the a b sence of a me t h o d  for co l l e c t i o n  of p r o g r a m  

receipts.

W i t h o u t  the sw i t c h  fund or a n y  m e t h o d  for collec t i n g  p r o g r a m  receipts, b u i l d i n g  m aint e n a n c e  will be 

s e v e r e l y  curtai l e d .  The inten d e d  receipts of $ 3 5 0 0 . 0  ar e  5 9 X  of the FY90 funds for the D al t o n  H i g h w a y  

a n d  A v i a t i o n  C omponent.

W e  h a v e  a l s o  p r o p o s e d  s w i t c h i n g  b a c k  to a total general fund a u t h o r i z a t i o n  o n  a  FY91 C-3 increment 

request.

100 Personal S e r v ice

2 0 0  Travel

3 0 0  Contractual Services

4 0 0  Sipplies

500 Eaiipment

b 0 0  Lands. Buildings. Etc.

70 0  Grants. Claims. Etc.

8 0 0  Miscellaneous

TOTAL

I-A Transfer (NON ADO)

1002 Federal Receipts

1003 General Fund Hatch

1004 General Find

1005 GF / P r o g r a m  Receipts

1 0 0 7  I-A Re c e ipts

S S 3 S R X S 2 X 3 S 3 S S X 8 8 :

P OSITION

INFORMATION

3 3 = X i :  =

PFT

PPT

N o n  P e r manent

Staff Months

A G E N C Y  R EQ

_ L 0 _

3500.0

<3500.0>

GOV'S REQ

Enhance Existing Service 

C onpared to FY90

Nr w  Service Comp a r e d  

to FY90

C ontinuation of FY90 

S e r vice Level

Formula

P r o g r a m

N e w

 | Facility

Oper.

IHPACT FROM CAPITAL P R OJECT (NAME)

C h apter SLA

Pag e /

L i n e

D E P A R T M E N T  OF TRANSPORTATION

AGENCY A N D  PUBLIC FACILITIES

C 5

INCREMENT/

DEC R E M E N T

REQUEST

BRU

I NTERIOR DISTRICT 

M A I N T E N A N C E  ANO OPERATIONS

F Y 9  1

C O MPONENT D A L T O N  HIGHWAY A N D  AVIATION Page 1 of 1

A g e n c y  P r i o r i t y of PROJECT Re v i s e d  Dale:
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INCREHENT/DECREMENT DESCRIPTION (Limit to 9 8  characters) 

D A L T O N  FACILITIES FY90 SWITCH FUND S U P P L E M E N T A L

A G E N C Y  CONTACT/PHONE NUMBER:

: : u s : u = 3 ; = s s s 3 u s 3 5 s s s s s s z E : z z n x i z s i 2 s 3 i x u 3 x 2 3 x s » u » x s x 3 x s x x u x : i s s 3 s x 3 s s : £ s : a a c g i i a g a u s iw a s a s a

D O N  LOWELL, 451-2295
lasaasasaiasga i g T g B n asa a s i a a a w s s a a a

D E S C R I B E  W H Y  THIS INCREMENT/DECREMENT IS N E E h £ D  AN O  U H A T  IT PURCHASES:

: u i a : : : : : : a : s : : u z a a s : a : i a : : Baxnuazzsi

A u t h o r i z a t i o n  is requested for a general f u n d  supplemental to all o w  for a switch find from p r o g r a m  

r e c e i p t s  to general funds in the FY90 D a l t o n  Facilities Component. The amount that n e eds to be 

s w i t c h e d  is S940.0.

In th e  F Y 9 0  operating budget, t h e  l e g i s l a t u r e  swit c h e d  funding au t h o r i z a t i o n  from general funds to 

p r o g r a m  receipts and included legis l a t i v e  intent regarding c o l l e c t i o n  of these receipts. Th e  intent 

s t a t e d  that the Dalton H i g h w a y  a n d  A v i a t i o n  a n d  D a l t o n  Facilities Components b e  p e r t i a l l y  funded with 

p r o g r a m  receipts from a  users' toll or a c o s t - r e c o v e r y  agreement with the North Slo p e  oil producers. 

S i n c e  then, it has b e e n  d e t e r m i n e d  that n e i t h e r  funding arrangement is accept a b l e  at this time.

Approval of this request, therefore, s w i t c h e s  the pfogracv receipts back to general frnds to all o w  

for c o n t i n u e d  m aintenance of the D a l t o n  H i g h w a y  in the absence of a m e t h o d  for c o l l e c t i o n  of p r o g r a m  

receipts.

W i t h o u t  th e  switch fund or a n y  m e t h o d  for collec t i n g  p r o g r a m  receipts, buil d i n g  m a i n t e n a n c e  will be 

s e v e r e l y  curtailed. The intended receipts of S940.0 are 7 5 %  of the FY90 funds for the D a l t o n  

Fa c i l i t i e s  Component.

U e  h a v e  a l s o  proposed switching back to a total general fund au t h o r i z a t i o n  in the FY91 budget submittal.

CODE E X P E N D I T U R E  BY OBJECT AGENCY REO GOV'S REQ

100 Personal Service

200 Travel

300 Contractual Services

A 00 Stoo l i e s

500 Eauioment

’ 600 Lands. Buildings. Etc.

700 Grants. Claims. Etc.

•- 800 Mi s c e l l a n e o u s

TOTAL 0.0

!*A T r a n s f e r  (NON ADO)

1002 Federal Receipts

.1003 General Find Match

1004 General Ftrtd 940.0

1005 G F / P r o q r a m  Receipts <940.0>

1007 I-A Receipts

PFT

II I! I! S! ft II IIIIIIn1H8IIII

P O SITION PPT

INFORMATION N o n  Permanent

Staff Months

E n h a n c e  Exis t i n g  Service

|___ C o o p e r e d  to FY9? | 1 Formula

j | P r o g r a m

N e w  S e r v i c e  Compared

to FY90
I 1 Ne M

| Facility

X C o n t i n u a t i o n  of FY90 Oper.

S e r v i c e  Level

IMPACT FROM C A PITAL PROJECT (NAME)

Chapter SLA

Page/

Line

INCREMENT/

C 5 DECREMENT

REQUEST

A g e n c y  P r i o r i t y  _ of

D EPART M E N T  OF TRANSPORTATION 

AGENCY AND PUBLIC FACILITIES

BRU

INTERIOR DISTRICT 

MAINT E N A N C E  A N O  OPERAT I O N S

F Y 9  1 |

COMPONENT D A L T O N  FACILITIES Page 1 of 1

PROJECT R e v i s e d  Date:



-
INCREMENT/DECREMENT DESCR I P T I O N  (Limit to 9 8  characters)

INTERIOR DISTRICT HIGHWAYS & AVIA T I O N  FY90 S N O W  ANO ICE SUPPLEMENTAL
» 3 I S 3 3 S S a H S S S S S S S S » X S K I X 3 S S S S S I S S S S ; s ; S 3 S 3 S ; S S S S 2 S S 3 S Z S 3 S S S a i S S S S S 3 S S 3 S 5 S « a S S S S l S S « r X M I I S S £ 3 S I l X S I M a

A G E N C Y  CO N T A C T / P H O N E  NUMBER:

— r------.---

CODE E X PENDITURE BY OBJECT

U S 2 S S X S Z S 3

A G E N C Y  REQ

= = = = = = = = =

GOV'S REQ

100 Personal Service 47.5

D O N  LOWELL, 451-2295 200 Travel
x M m t g s a x a p a m i B m m i m m i i B M i i i t a t s a t a a a T O s a a a a a a i s m a B u a a a a o i a m i a a m i a a s t 30 0 Contractual Services 180.0

D E S C R I B E  WH Y  THIS INCREMENT/DECREMENT IS NEEDED ANO WHAT IT PURCHASES: 400 Supplies 22.5

500 Eauipment

W e a t h e r  d a t a  for the Interior District is d e t e r m i n e d  f r o m  National W e a t h e r  S e r vice records at the 60 0 LBnds. Buildings. Etc.

F ai r b a n k s  International Airport. For the pe r i o d  O c t o b e r  through D e c e m b e r  1989, the Interior District 700 Grants. Claims. Etc.

s o  far h a s  h a d  a n  abo v e  a v e r a g e  win t e r  in terms of snowfall. The r e  have b e e n  10.1 inches m o r e  snow for 800 Miscellaneous

this p e r i o d  than for the 3 0 - y e a r  a v e r a g e  for the same period. W i n d  an d  temperature have thus far h o d TOTAL 250.0

minimal n e g a t i v e  impacts. 1-A Transfer (NON ADO)
* 1002 Federal Receipts

W e a t h e r  d a t a  is s u r m a r i z e d  below: 1003 General Fund Hatch
( 1004 General Find 250.0

OCT N O V  D E C  TOTAL 1005 G F / P r o g r a m  Receip'-

* 1007 I-A Receipts

SNOW, Inches 19.7 18.1 11.1 4 8 . 9

30-Year A v e r a g e  11.3 14.1 13.4 3 8 . 8 :=3C

PFT

— == == ~~~= = = = = = = = = =

WIND, mph 6. 2  4.0 4. 6 POSI T I O N PP7

3 0 -Year A v e r a g e  5.4 3. 8  3.1 • INFORMATION No n  Permanent

H E A T I N G  DE G R E E  D A Y S  1195 2164 1875 5234 

8 - Y e a r  A v e r a g e  1259 1860 1985 5104

Thus far w e  estimate the shortfall to be $250.0. If the trend for increased snowfall continues we 

e sti m a t e  the shortfall c o u l d  b e  as high as $350.0. The shortfall project is b a s e d  on FY89. In FY89, 

the Interior Dist r i c t  h a d  e x a c t l y  an a v erage winter b a s e d  on snowfall of 67.5 inches and received 

a  supplemental a p p r o p r i a t i o n  of $219.2. Not including d e f e r r e d  maintenance, which is a d d ressed in 

a n o ther increment, we b e l i e v e - t h e  H i g hway a n d  A v i a t i o n  Component was short f u n d e d  $219.2 before the 

w i n t e r  s e a s o n  e v e n  begar-

This increment will fund overtime, se a s o n  recalls, wet rental equipment usage to State Equipment 

Fleet, rental of c o n t r a c t o r - s u p p l i e d  equipment, an d  purc h a s e  of gravel an d  sand.

Staff Months

X

Enhancf Existing S e r v i c e  

C o m p a r ' d  to FY90

Ne w  S,rvice Compared 

to Ftyo

C ont i n u a t i o n  of FY90 

S e r v i c e  Level

Formula

P r o g r a m

I I N e w

|____| Facility

Oper.

IMPACT FROM CAPITAL PROJECT (NAME)

Chapter SLA

Page/

Line

D E P A R T M E N T  OF TRANSPORTATION

A G E N C Y  AND PU B L I C  FACILITIES

C 5

INCREMENT/

0 E C REMENT

REQUEST
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1NCREHENT/DECREHENT D E S C R I P T I O N  (Limit to 9 8  characters)

I INTERIOR DIST R I C T  DA L T O N  HIGHWAY t  A V I A T I O N  FY90 S N O W  A ND ICE SUPPLEMENTAL

A G E N C Y  CC N T A C Y / P H C N E  NUMBER:

D O N  LOWELL, 451-2295
a M g s s a s s a x K s z x a i a t m s a s g s j g i s a a g a g i x x s s s s s s s s s s s s s s s s s s s s a a s s s s s s s s s s r x

D E S C R I B E  W H Y  THIS INCREMENT/DECREMENT IS NEEDED A H O  WHAT IT PURCHASES:

ssiiis'ssarsgKa s n im sagam iHai i g m isgsstsssssis.nssassssssssssssssitasss

S U Z C K U B

OCT NOV DE C TOTAL

SNOW, Inches 19.7 18.1 11.1 4 8 . 9

3 0 - Y e a r  A v e r a g e 11.3 14.1 13.4 3 8 . 8

U1NO, mph 6 . 2 4 .0 4. 6

3 0 - Y e a r  A v e r a g e 5.4 3 . 8 3.1

H E A T I N G  D E G R E E  D A Y S 1195 2164 1875 5234

8 - Y e a r  A v e r a g e 1259 1860 1985 5104

W e a t h s r  d a t a  for the Interior Dist r i c t  is d e t e m i n e d  f r o m  N ational W e a t h e r  Service records at the 

F a i r b a n k s  International Airport. For th e  p e r i o d  O c t o b e r  through D e c e m b e r  1989, the Interior District 

s o  far h a s  h a d  a n  a b o v e  a v erage w i n t e r  in terms of snowfall. T h e r e  h a v e  been 10.1 inches m o r e  s n o w  for 

this p e r i o d  t h a n  for the 3 0 - y e a r  a v e r a g e  for the same period. W i n d  a n d  temperature thus far h a d  

m i n i m a 1, n e g a t i v e  ispacts.

W e a t h e r  d a t a  is s u m m a r i z e d  below:

COOE E XPENDITURE BY OBJECT A G E N C Y  RE0 GOV'S REO

100 Personal S e r vice 47.5

200 Travel

300 Contractual Services 180.0

400 Supplies 22.5

500 Eauipment

600 Lands. Buildings. Etc.

700 Grants. Claims. Etc.

800 Miscellaneous

TOTAL 2 5 0 . 0

I-A Transfer (NON ADD)

1002 Federal Receipts

1003 General Find Match

1004 General Find 2 5 0 . 0

1005 G F / P r o g r a m  R eceipts

1007 I-A Receipts

= = = = = K t s i a z z s i a i s a a a a s s s s a a a c s s II1!IIIIUII!!11 S SX3S3==SZ

PFT

POSITION PPT

INFORMATION N o n  P e rmanent

Staff Mo n t h s

Thus far w e  e s t i m a t e  the shortfall to be $250.0. If the trend for increased snowfall continues, we 

e s t i m a t e  the s h ortfall c o u l d  be as high as $350.0. The shortfall projec t i o n  is b a sed on FY89. In 

FY89, the Interior D i s t r i c t  ha d  e x a c t l y  an average w i n t e r  b a s e d  on snowfall of 67.5 inches and received 

a supp l e m e n t a l  a p p r o p r i a t i o n  of $223.5. Not including d e f e r r e d  maintenance, which is addressed in 

a n o t h e r  increment, w e  b e l i e v e  D a l t o n  H i g h w a y  and A v i a t i o n  Component was short-funded $223.5 before 

the w i n t e r  s e a s o n  e v e n  began.

O t h e r  s e v e r e  w e ather coo d i t i n s  h a v e  impacted the D a l t o n  area this year causing e x tensive repairs to be 

made.

O n  A u g u s t  12, 1989, the C h andalar area, both north a n d  south of A t i g u n  Pass on the D a l t o n  Highway, 

r e c e i v e d  a torrential r a i n  storm. A p p r o x i m a t e l y  th i r t y  m i les of the D a l t o n  Highway were damaged b y  

s w o l l e n  c r e e k s  that result from the storm. Culverts w e r e  washed out. Three m ajor roadway dikes were 

b r o k e n  a n d  w a s h e d  away. R o a d w a y  s h o ulders were eroded; a n d  d i t c h e s  and culverts w e r e  filled with m u d

E n h a n c e  Existing S e r v i c e  

Comp a r e d  to FY90

Ne w  Service C o m p a r e d  

to FY90

C o n t i nuation of FY90 

S e rvice Level

Formula

P r o g r a m

| I N e w

|____ j Facility

Oper.

IMPACT FROM CAPITAL P R O JECT (NAHE)

Chapter SLA

P a ge/

L i n e

D E P A R T M E N T  OF TRANSPORTATION

AGENCY AND PUBLIC FACILITIES

C 5

INCREMENT/

D E C R E M E N T

REDDEST

BRU

INTERIOR DISTRICT 

M A I N T E N A N C E  AND O P E R A T T  JS

F Y 9  1
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and debris. D e p a r t m e n t  of T r a n s p o r t a t i o n  a n d  P u b l i c  Fa c i l i t i e s  (DOTtPF) crews w o r k e d  r o und the c l ock to p r e s e r v e  the r o adway and d r a i n a g e  fa c i l i t i e s  a n d  to 

r e s t o r e  traffic. A l t h o u g h  the road w a s  o p e n e d  to traffic 24 h o urs after the storm, D O U P F  c r ews spent a n o ther 3 0  days repairing the road, dikes, a n d  culverts. 

The cost to r e p a i r  the r o a d  wa s  S253.8.

Also, d u r i n g  late A u g u s t  a n d  e a r l y  Sep t e m b e r  of 1989, the D e a d h o r s e  ri-Nay b e g a n  to s h o w  signs of thaw d e g r a d a t i o n  after a n  m c o m m o n l y  w a r m  a n d  e x t e n s i v e  

sunnier. The p r o b l e m  w a s  m o s t  no t i c e a b l e  in t h e  first 2000' of r m w a y  0 6 w h e r e  there w e r e  n une r o u s  longitudinal cracks an d  cro s s w i s e  dips u p  to four inches 

deep. This c r e a t e d  a n  e x t r e m e l y  haz a r d o u s  c o n d i t i o n  for airc-ff't take-offs a n d  landings. S i n c e  the r e  ic o n l y  o n e  ru r w a y  at D e a d i o r s e  Airport, it was vital 

that the r e p a i r s  b e  m o d e  immediately. Also, th e  w i n t e r  seas< q u i c k l y  approaching. M a j o r  t e m porary rtpairs w e r e  m a d e  to the runway in just o n e  week.

This r e q u i r e d  a n  i n tense eff o r t  in terms of equ i p m e n t  an d  start time. It included t r a n s porting a b e l l y  dunp, rollers, a n  asphalt d i s t r i b u t o r  truck, an d  28 

loads of c o l d  m i x  a s p h a l t  50 0  m i les q p  the gravel road. T h e  cost to repair the runway was S122.9.

Re i n b u r s e m e n t  f r o m  the D O T S P F  non-r o u t i n e  m a i n t e n a n c e  fund w a s  r e quested for both of these repairs. O n l y  S 7 5 . 0  was received. The remaining S 3 0 1 . 7  h a s  b e e n  

abso r b e d  b y  the D a l t o n  H i g h w a y s  and A v i a t i o n  budget.

W i t hout additional f u n d i n g  the normal s u n m e r  maintenance^ p r o g r a m s  will not b e  acc o m p l i s h e d  o n  the D a l t o n  Highway.

INTERIOR DISTRICT DALTON HIGHWAY t  AVIATION FY90 SHOW AMD ICE SUPPLEMENTAL

C-5

A D D I T I O N A L

EX P L A N A T I O N

FORM

DEPART M E N T  OF TRANSPORTATION 

AGE N C Y  A N O  PU 8 L 1 C  FACILITIES

INTERIOR DISTRICT 

B R U  MAINT E N A N C E  A N O  OPERAT I O N S

COM P O N E N T  D A L T O H  HIGHWAY AND AVIATION

Page 2 of 2 

R e v i s e d  Date:

F Y 9 1
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INCREMENT/DECREMENT D E S C R I P T I O N  {Limit to 9 8  characters)

W E S T E R N  DISTRICT HIGHWAYS t  AVIATION S H O U  AND ICE SUPPLEMENTAL
s u » u » » i i u n B » n u u s z i
A G E N C Y  CONTACT / P H O N E  NUMBER:

:x = 3 3 :z z a x x z x= x x :x s 3 3 = 2= x :x = s x ::x ^ x= x x := 3 x :x £ 3 x zu s :x E x a x z 2 s x c x su z< x s x :

C H A R L E S  M. COYLE, 443-3411
XXXXXXXXXXXXSXXXXXXXXlXSSXXXXKXXXXSXXgXXXKXIXXXXXXXXXXSXXX
D E S C R I B E  W H Y  THIS INCREMENT/DECREMENT IS NEEDED AN D  WHAT IT PURCHASES:

exxs i i s ix xxxxxxx

W e a t h e r  d a t a  to date, O c t o b e r  through December, 1969, shows the W e s t e r n  Dist r i c t  is so far ha v i n g  an 

a v e r a g e  winter. Snowfall in November wa s  ap p r o x i m a t e l y  t w ice the mean, b u t  it c a m e  over a  short p e r i o d  

w i t h  the remainder of the m o n t h  being re l a t i v e l y  dry. Inpact was minimal.

OCT NO V D E C

SHOW, inches 4 . 8 22.2 8 . 4

A v e r a g e 4. 6 10.4 8 . 8

Wi*<\ np h 11.1 10.1 » 10.6

A v e r a g e 10.8 11.9 10.5

T E MPERATURE 30.1 9 . 7 12.5

A v e r a g e 28.0 16.2 - 4. 4

It is a n t i c i p a t e d  the W e s t e r n  District will have a shortfall of a p p r o x i m a t e l y  $250.0.

Snowfall d a t a  is b a s e d  o n  National W e ather Service's 1988 Local flimatoligical D a t a  Annual S u i m a r y  for 

Nome, lhe re c o r d  m e a n  snowfall of 55" is bas e d  o n  o b s e r vations sin c e  1947. Nome is largely r e p r e­

se n t a t i v e  of the W e s t e r n  District, with both h e avier and lighter snowfall at various locations.

In FY88, w i t h  snowfall at the annual m e a n  of 55", the m a i n t e n a n c e  budget was overspent b y  a p p r o x i­

m a t e l y  $ 1 0 0 . 0  (unpaid S t ate Equipnient fleet bills). FY88 d i d  not see e x t r e m e  winds or nunerous 

storms. The s n o w  wa s  spread e v e n l y  throughout the winter. B r e a k u p  was e a r l y  and mild. Still, 

the wi n t e r  c o s t s  inpacted the simmer o p e r a t i o n  an d  p l a n n e d  rehab i l i t a t i o n  projects (repaving the 

B o u r b o n  C r e e k  area o n  the Nome-Teller Highway) w e r e  put on hold.

D u r i n g  FY89, the W e s t e r n  D istrict exper i e n c e d  one of its m o s t  severe w i n ters with snowfall approaching 

80". High w i nds w e r e  the rule with some storms from D e c e n b e r  through April. The costs for the 

w i n t e r ' s  m a i n t e n a n c e  effort exceeded previ o u s  years by o v e r  $500.0. W i t h o u t  a substantial budget 

su p p l e m e n t a l ,  the W e s t e r n  D istrict w o u l d  h a v e  b e e n  out of m o n e y  by June 1. The supplemental of $500.0 

a l l o w e d  r o a d  o p e n i n g  and little else. B r e a k u p  was late a n d  violent with s e v e r e  d e s t r u c t i o n  to large

xxxsxzxxxuxxlxxxxxzxxxxxxxxsxxxxxx
C O O E  EXPENDITURE 8 Y  OBJECT A G E N C Y  RE O GOV'S REO
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WESTERN D I S T R I C T  HIGHWAYS t AVIATION S N O U  AMD ICE SUPPLEMENTAL

portions of the W e s t e r n  Di s t r i c t ' s  road system. M a i n t e n a n c e  d o l lars ava i l a b l e  for FY90 are insufficient to fully repair damage, an d  m a n y  roads will n o t  b e

re s u r f a c e d  if eme r g e n c y  or si^ileroental funds a r e  net rece i v e d  in FY90.

Wi n t e r  is e x p e n s i v e  an d  unpredictable. Y o u  cannot adequa t e l y  p r o g r a m  w ork f r o m  July through O c t o b e r  as y o u  n e ver k n o w  what winter c o ats will be. It is

incurbent u p o n  m a n a g e r s  to m a i n t a i n  a sufficient r e serve to se e  them through winter. As a rule, this is p o s s i b l e  iwt s e v e r e l y  restricts meaningful s u m m e r  work

programs.

E s p e c i a l l y  stringent a r e  the w i n t e r  r e t i r e m e n t s  o n  c e r t i f i c a t e d  airports, a m a jor thrust of the W e s t e r n  District. R u n w a y s  a ust b e  inspected for s n o w / i c e  an d  

b r a k i n g  c h e c k e d  for a i r  carriers, runways sanded, urea a p p l i e d  to remove ice, snow plowed, snow blo w n  from b erms at the edge of the runway, s n o w  h a u l e d  off of 

a i r p o r t s  a s  p i l e s  increase in height, etc. T h e s e  requirements are c o n t i n u o u s  a n d  must occur w i t h  as little as on e  inch of accunulation. Also, with the winds 

in W e s t e r n  Alaska, it d o e s n ' t  n e e d  to s n o w  c o n t i n u o u s l y  for it to be a const a n t  problem. Gr o u n d  blizzards an d  blowing s n o w  h a v e  the swse effect as snowfall 

from storms.

The supplemental will fund overtime, seasonal recalls an d  unfil l e d  positions, wet rental equipment u s age to Sta t e  E q u ipment Fleet, rental of o n e  of a kind 

equipment f r o m  c o n t r a c t o r s  a n d  th e  p u r c h a s e  of urea, c a l c i u n  c hloride, salt, sand, a n d  replacement bris t l e s  for runway brooms.

I
Failure to find the supplement*! will m a n d a t e  c o n t i n u e d  deferral of su m m e r  m a i n t e n a n c e  a n d  resultant facility decline.

This a p p r o a c h  to d o c u m e n t i n g  the s n o w  a n d  ice shortfall is b a s e d  o n  FY8S. This was a n  average snowfall year, but we still overspent ou r  budget by $100.0, a n d  we

de f e r r e d  a n  e s t i m a t e d  $ 1 6 0 . 0  of sumter maintenance. This shows that in FY88  our winter m a intenance was under funded b y  at least $260.0. We, therefore, c o n c l u d e

that the current budget level is insufficient during a "normal" year b y  $250.0 to $300.0, and we request a supplemental of $250.0.
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INCREMENT/DECREMENT DESCRIPTION (Limit to 9 8  c h a racters)

W E STERN D I S T R I C T  HIGHWAYS i A V I A T I O N  * V I L L A G E  AIRPORT CONTRACT SUPPLEMENTAL
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A G E N C Y  CONTACT / P H O N E  NUMBER:

s u z : : : = a u s i ! u n

C H A R L E S  M. COYLE, 443-3411
I I I B a = M S J = g B m S C S « « M K t » « B K g S m g i m = = S 5 M ? ! W f ---------

D E S C R I B E  WH Y  THIS INCREMENT/DECREMENT IS NE E D E D  AN D  U H A T  IT P U RCHASES

:====3=£S=&S£SSSS==31S=3X=2 =

The W e s t e r n  D istrict is r e s ponsible for a i r p o r t  m a i n t e n a n c e  of 2 6  v i l lage airports. These airports 

p r o v i d e  the s o l e  link to a regional ce n t e r  l i k e  Nome, Kotzebue, a n d  Unalakleet. Res i d e n t s  a r e  entirely 

de p e n d e n t  u p o n  the airport for food, mail, c a t a l o g  g o ods an d  m o s t  of all, medical attention. There is 

n o  r o a d  system, and no ferry system. W i t h o u t  exception, these airports a r e  e x p e c t e d  to be m a i n t a i n e d  

to s t r i c t  s t a n d a r d s  s e ven days a week. This includes d a i l y  inspections, s n o w  an d  ice removal, g-neral 

grading, e q u i p m e n t  service a n d  m i n o r  repairs a n d  the replacement of d a m a g e d  runway light components.

T h e  a i r p o r t s  a r e  m a i n t a i n e d  through c o n t r a c t s  with e i t h e r  the local m u n i c i p a l i t y  o r  an individual 

contr a c t o r .  In most cases, the individuals w i t h  w h o m  w e cont r a c t  a r e  the o n l y  bidders. A s  airports 

h a v e  i n c r e a s e d  in size, with r u n w a y  lights added, m a i n t e n a n c e  requirements b e c o m i n g  m o r e  rigid, and 

inc r e a s e d  d a i l y  flights, the c o n t r a c t o r  is t i e d  to the airport. H e  cannot f u lly t a k e  a d vantage of the 

s u b s i s t e n c e  l i festyle an d  must d e p e n d  m o r e  a n d  m o r e ’o n  a  cash income. A s  ou r  cont r a c t o r s  become aware 

of this, the cont r a c t  p r ice increases. The c o n t r a c t  total for FY88 was $326.0, far FYB9 $372.7, and 

for FY90 $ 4 2 1 . 7 .  Though the W e s t e r n  D i s t r i c t  ask e d  for increments previously, n o n e  were forthcoming. 

T h ese c o n t r a c t  increases h a v e  c o n t i n u a l l y  b e e n  fun d e d  b y  def e r r i n g  m a i n t e n a n c e  o n  the h i g h w a y  system, 

with s u b s e q u e n t  d e t e r i o r a t i o n  to these facilities. W e  si m p l y  cannot c o n t i n u e  to pull this m o n e y  from 

road m a i n t e n a n c e  dollars.

The increase w a s  14X b e t w e e n  FY88 a n d  FY89, a n d  13X b e t w e e n  FY89 and FY90 with o n l y  8  of the 26 

co n t r a c t s  re-bid. This supplemental asks for $ 4 6.8 to cover the unfun d e d  increase in FY89 an d  $48.9 

to c o v e r  the u n f u n d e d  increase in ?Y90.

F u nding this supplemental will all o w  for increased su n m e r  h i g h w a y  m a i n t e n a n c e  through e q uipment rental 

c o n t r a c t s  a n d  p u r c h a s e  of supplies, c a l c i u m  chloride, asphalt, culverts, etc. Failure to fund this 

supplemental will have a devas t a t i n g ; e f f e c t  o n  the W e s t e r n  D istri c t ' s  h i g hway program. R o ads will 

co n t i n u e  t h eir sli d e  toward o b l i v i o n  as additional m a i n t e n a n c e  is deferred.

Historical Data Total Contract Bid $

FY88 $ 3 2 5,990

FY89 372,745

FY90 4 2 1 , 6 7 0

TOTAL UNFU N D E D  INCREASE 

Annual E x p e n d i t u r e  = 95.7, A c c o u n t  C o d e  300 = 9 5 . 7

U n f u n d e d  Increase 

$
46,800

48.925

$95,725

COOE EXPEN D I T U R E  BY OBJECT A G E N C Y  REO GOV'S REQ
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INCREHENT/DECREMENT DESCR I P T I O N  (Limit to 9 8  c h a r a c t e r s )

SOUTHCENTRAL DISTRICT HIGH U A Y S  i  A V I A T I O N  A D D I T I O N A L  R E Q U E S T  FOR S N O W  & ICE REMOVAL 

A G E N C Y  CONTACT / P H O N E  NUMBER:

: s s i s : u x s s s : s s s 2 s : z 3 : i : s s

G E O R G E  LEVASSEUR, 835- 4 3 2 2

D E S C R I B E  W H Y  THIS INCREMENT/DECREMENT IS N E E D E D  A N O  W H A T  IT PURCHASES:

H e a v y  s n o w  received in the Southcentral D i s t r i c t  o v e r  the p o s t  four years h a s  h o d  a v e r y  significant 

impact o n  o u r  budget. T h e r e  is a  d e f i n i t e  trend of h e a v i e r  snowfall in m a n y  areas. It 1987, Valdez 

r e c e i v e d  the most snowfall sin c e  1928. 1908 a n d  1989 w e r e  a l s o  a b o v e  average. A T Ths»sp3cn Pass, 

o v e r  6 0  feet fell in both y e a r s  of 1987 a n d  1988. T h e  h e a v y  snows, c o u p l e d  w i t h  She coastal climate 

N a v e  procfcjced m a s s i v e  avalanches. T h e  V a l d e z - G l e m a l l e n  elec t r i c  t r a n s m i s s i o n  line has b e e n  d e stroyed 

twice ( 1 9 8 7  a n d  1989) b y  avalanches a f t e r  funct i o n i n g  w i t h o u t  incident for several years. Large 

coastal s t o r m s  have p o u n d e d  the C h u g a c h  mo u n t a i n s .  Last wi n t e r  w e  h a d  r e c o r d e d  sus t a i n e d  gusts of 

150 m p h  in two separate st o r m s  at T h o m p s o n  Pass. In the G l e n n a l l e n - G a k o n a  area, 1989 h o d  the most 

s n o w  in 25 years.

*
In Valdez, s n o w  s t orage has b e c o m e  a s e r i o u s  problem. C r e w s  use loaders, blowers, and d o z e r s  to 

stack s n o w  5 0  feet o r  m o r e  in height. B e c a u s e  of the oil spill, four lots p r e v i o u s l y  u s e d  for snow 

s t o r a g e  n o w  h a v e  struct u r e s  o n  them. S n o w  wi<! n o w  h a v e  to b e  h a u l e d  a w a y  from the m a i n  street, 

i n c r easing o u r  expenditures.

This t r e n d  of h e a v y  s n o w  con t i n u e s  for the 89-,., winter. Snowfall in the m o u n t a i n  passes is twice 

the a v e r a g e  at Valdez, T h o m p s o n  Pass, Gulkana, a n d  P axson. Snowfall in the Slnna - M e n t a s t a  Pass area 

is thr e e  t i mes the average.

B e c a u s e  of the warmer temperatures, s a n d  u s a g e  is u p  in all camps. The s a n d  stockpiles m u s t  be mixed 

with road salt ( s odiun c hloride) to k e e p  the p i les from freezing. Crews h a v e  u s e d  additional ice 

b l a d e s  a n d  tire ch a i n s  in their s n o w  a n d  ice removal efforts.

W i t h  the h e a v y  snows, ava l a n c h e  control p r o g r a m s  a r e  e x t r e m e l y  important to reduce road closures to a 

minimun. Th e  short s u p p l y  of 105 m m  recoilless armxjnition is of g r ave concern, os we o n l y  h a v e  two to 

three y e a r s  s i p p l y  of arrnxnition left. 0 y  re- f u s i n g  3000 rounds of army amrnjnition, we w o u l d  be assured 

of a r e l i a b l e  si p p l y  S t a t e w i d e  for years to c c m e  (1000 rounds at 10.66 for S66.0 total).

Part of the e q uipment u s e d  to m a i n t a i n  the Va l d e z  A i rport c a m e  from the O i v i s i o n  of A v i a t i o n  when the 

D e p a r t m e n t  of T r a n s p o r t a t i o n  and Pu b l i c  F a c i l i t i e s  was created. This equipment was non-rental. These 

two p i e c e s  of equipment are ol d  and w o r n  out. R e placement of the Oshkosh p l o w  truck is S1 6 0 . 0  and 

t he l o a d e r - m o i n t e d  ro t a r y  s n o w b l o w e r  is S100.0.

COOE EXPEN D I T U R E  BY OBJECT AGENCY REQ GOV'S REQ
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I N C R E M E N T / D E C R E H E N T  D E S C R I P T I O N  ( L i m i t  t o  9 3  c h a r a c t e r s )  

C E N T R A L  R E G I O N  M  4 0  H I G H W A Y S  4  A V I A T I O N  F Y 9 0  S U P P L E M E N T A L

A C E N C Y  C O N T A C T / P H O N E  N U H 8 E R :

R i c h a r d  R o y a l  2 6 6 - 1 4 5 0

C O D E E X P E N D I T U R E  B Y  O B J E C T A C E N C Y  R E O . G O V ' S  R E O .

1 0 0 P e r s o n a l  S e r v i c e s 500.')

2 0 0 T r a v e l

D E S C R I B E  W H Y  T H I S  I N C R E M E N T / D E C R E M E N T  IS N E E D E D  A N D  W H A T  IT P U R C H A S E S :

M  4  0  D i v i s i o n ' s  t w o  p r o g r a m s  o r e  g e n e r a l l y  d e s c r i b e d  a s  f o l l o w s :

M A I N T E N A N C E

T h e  p e r f o r m a n c e  o f  t h o s e  t a s k s  t h a t  p r o t e c t  a n d  p r e s e r v e  t h e  S t a t e ' s  e q u i t y  I n v e s t m e n t  In 

It s  h i g h w a y s ,  b r i d g e s ,  a i r p o r t s ,  h a r b o r s ,  b u i l d i n g s ,  a n d  e q u i p m e n t  f l e e t .  B a s i c  e x a m p l e s  

w o u l d  b e  c r a c k  s e a l i n g ,  p o t h o l e  p a t c h i n g ,  f l o a t  r e p l a c e m e n t ,  r o o f  r e p a i r ,  v e h l c l e / o q u l p -  

' m o n t  s e r v i c i n g .

j O P E R A T I O N S  *

P e r f o r m i n g  t a s k s ,  p r o v i d i n g  s e r v i c e s ,  a n d  p a y i n g  f i x e d  c o s t  e x p e n d i t u r e s  t h a t  a l l o w  t h e  

S t a t e ' s  f a c i l i t i e s  t o  f u n c t i o n  o n  a  d a l l y  b a s i s .  S o m e  e x a m p l e s  w o u l d  b e  s n o w  a n d  I c e  c o n ­

t r o l  o n  h i g h w a y s ,  a i r p o r t s ,  p a r k i n g  l o t s ,  s t r e e t  s w e e p i n g  a n d  b r u s h  c o n t r o l ,  p r o v i d i n g  

l i g h t ,  h e a t ,  a n d  J a n i t o r i a l  s e r v i c e s  fo r  b u i l d i n g s ,  s u p p l y i n g  fuel a n d  r e p a i r  p a r t s  for 

v e h i c l e s / e q u i p m e n t .

In A n c h o r a g e  a  t o t a l  o f  5 0 . 1  I n c h e s  o f  s n o w  h a s  f a l l e n  b e t w e e n  t h e  f i r s t  s n o w f a l l  In 

O c t o b e r  1 9 8 9  a n d  J a n u a r y  5, 1 9 9 0 ,  r e q u i r i n g  e x p e n d i t u r e s  a b o v e  t h e  n o r m a l  m o n t h l y  

o p e r a t i n g  c o s t  f o r  s n o w  a n d  I c e  c o n t r o l .  T h e  F Y 9 0  O c t o b e r - D e c e m b e r  s n o w f a l l  ( 4 8 . 6 " )

Is 46JC m o r e  t h a n  t h e  1 9 6 9 - 1 9 8 6  h i s t o r i c  m e a n  o f  3 3 . 2 "  for t h e  s a m e  m o n t h s .

T h e  f o l l o w i n g  c h a r t  d e p i c t s  t h e  2 0  y e a r  a v e r a g e  s n o w f a l l ,  F Y 8 9  a n d  F Y 8 8  s n o w f a l l  f o r  t h e  

A n c h o r a g e  a r e a .  T h i s  I n f o r m a t i o n  w a s  o b t a i n e d  u s i n g  p u b l i c a t i o n s  p r e p a r e d  b y  t h e  N a t i o n a l  

O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n .

3 0 0 C o n t ,‘a c t u a l  S e r v i c e s

k O O S u p p l i e s

5 0 0 E q u i p m e n t

6 0 0 L a n d s ,  B u i l d i n g s ,  E t c .

7 0 0 C r a n t s ,  C l a i m s ,  E t c .

8 0 0 Mi s e e l l a n e o u s

T O T A L , y \ b . n

l- A  T r a n s f e r  ( N O N - A D D )

1 0 0 2 F e d e r a l  R e c e i p t s

1 0 0 3 G e n e r a l  F u n d  M a t c h

1 0 0 k G e n e r a l  F u n d
O O P  0

1 0 0 5 C F / P r o q r a m  R e c e i p t s

1 0 0 7 l - A  R e c e i p t s

P O S I T I O N

I N F O R M A T I O N

P F T

P P T

N o n  P e r m a n e n t

S t a f f  M o n t h s

_____  E n h a n c e  E x i s t i n g  S e r v i c e

/____ / C o m p a r e d  t o  F Y  9 0

N e w  S e r v i c e  C o m p a r e d  

-----  t o  F Y  9 0

C o n t i n u a t i o n  o f  F Y  9 0  

/  ^  /  S e r v i c e  L e v e l

/____ / F o r m u l a

P r o g r a m

N e w

/ / F a c i l i t y  

O p e r .

( c h e r t  o n  f o l l o w i n g  p a g e )

I M P A C T  F R O M  C A P I T A L  P R O J E C T  ( N A M E )

C h a p t e r  S L A  P a q e / L i n e

I N C R E M E N T /  C 5  D E C R E M E N T  
R E Q U E S T

Agency Priority ----------------- o f

D e p o r t m e n t  o f  T r o n s p o r t o t I o n

A G E N C Y  ■& Pub H e  r o u t i n e s---------------------
C e n t r o l  R e g i o n  

B R U  -M u tnrTCTipn cg 6 - 0pg r of to ns"

C O M P O N E N T  ■ 'i i igtTvo ,y v i r-ATl ur Ion- 
P R O J E C T ______________________________
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F Y 9 0  S u p p l e m e n t a l  ( H i g h w a y s  4 A v i a t i o n )  c o n t i n u e d  

A n c h o r a g e  s n o w f a l l  ( I n c h e s )

M O N T H

1 9 6 9 - 1 9 8 9

H i s t o r i c

M e a n F Y 9 0 F Y 8 9 -£ X M
O c t . 8 . 5 2 0 . 4 8 . 6 - 0 -
N o v . 1 0 . 7 6 .0 2 7 . 3 2 9 . 3

D e c . 1 4 . 0 2 2 . 2 2 9 . 8 2 6 . 3

J a n . 8 . 6 1 . 5 * d . l 4 . 7

F e b . 1 2 . 9 - 0 - 9 . 3

M a r . 9 . 0 2 . 3 8 . 5

A p r . 6 . 3 • 0 - 2 . 0

T O T A L 7 0 . 0 " 5 0 . 1 " * 7 8 . 1 " 8 0 . 0 "

* T h r u  J a n . 5 ,  1 9 9 P

B a s e d  o n  t h e  f a c t  o f  o b o v e - a v e r a g e  s n o w f a l l ,  a  s u p p l e m e n t a l  f o r  t h e  H i g h w a y s  4 A v i a t i o n  a n d  F a c i l i t i e s  c o m p o n e n t  o p p r o p r l o t i o n s  t o t o l l n g  $ 3 6 0 . 0  

Is r e q u e s t e d .  W e  feel a s u p p l e m e n t a l  w o u l d  r e d u c e  t h e  n e e d  t o  I m p l e m e n t  s e v e r e  c o s t  r e d u c t i o n  m e a s u r e s  t o  s t a y  w i t h i n  t h e  F Y 9 0  o p p r o p r l a t l o n ,  

w h i l e  a l l o w i n g  f o r  c o m p l e t i o n  o f  y e a r l y  m a i n t e n a n c e  a c t i v i t i e s  o s  w e l l  a s  o p e r a t i o n a l  r e q u i r e m e n t s .  T h i s  s u p p l e m e n t a l  w o u l d  b e  d i s t r i b u t e d  a s  

f o l l o w s :

H i g h w a y s  4 A v i a t i o n  C o m p o n e n t  

1 0 0 ..............$ 3 0 0 . 0

A l t h o u g h  t h e  t o t a l  s u p p l e m e n t a l  Is f e l t  t o  b e  t h e  m o s t  d e s i r a b l e  w e  r e a l i z e  t h - i  t h e r e  a r e  a l t e r n a t l v e s .  If w e  r e c e i v e  t h e  full s u p p l e m e n t a l  

t h e  H i g h w a y  4 A v i a t i o n  c o m p o n e n t  w i l l  r e c o v e r  u n e x p e c t e d  e x p e n d i t u r e s  In o v  . i m e  a n d  e q u i p m e n t  u t i l i z e d  a s  a  r e s u l t  o f  r e p e a t e d  s n o w f a l l s  w h i c h  

h a v e  a c c u m u l a t e d  t o  a b o v e  r e c o r d  l e v e l s  w i t h i n  t h e  r e g i o n .

R e c e i v i n g  n o  s u p p l e m e n t a l  ( o r  s o m e  l e s s e r  a m o u n t  t h a n  r e q u e s t e d )  w i l l  n e c e s s i t a t e  r e l e a s e  o f  e m p l o y e e s ,  s e v e r e  r e s t r i c t i o n s  o n  o v e r t i m e ,  r e d u c e  

o p e r a t i o n s  o f  S E F  e q u i p m e n t ,  r e o u c e  t h o s e  b a s i c  . M a i n t e n a n c e  f u n c t i o n s  t o  l i f e / s a f e t y  a s s o c i a t e d  a c t l v l t e s  ( r o a d  s t r i p i n g ,  s e l e c t i v e  b r u s h i n g ,  

r e g u l a t o r y  s i g n  r e p l a c e m e n t  o n l y ,  a n d  m i n i m a l  a i r p o r t  r e p a i r s )  a s  w e l l  a s  r e d u c e  r e p l a c e m e n t  o f  s t o c k  I n v e n t o r i e s .  T h i s  Is t h e  l e a s t  d e s i r a b l e  

a l t e r n a t i v e  a n d  w o u l d  o n l y  s e r v e  t o  a g g r a v a t e ,  e x t o n d ,  a n d  c o m p o u n d  d e f e r r e d  m a i n t e n a n c e .

A D D I T I O N A L A G E N C Y
C 5 E X P L A N A T I O N

F O R M B R U

C O M P O N E N T

D e p a r t m e n t  o f  T r a n s p o r t a t i o n

i  Pub lic  FdcLl-LlLes-------
C e n t r o  I R e g i o n

M a i n t e n a n c e  4 D n e m t J o n s -------

H i g h w a y s  4 A v i a t i o n

F Y  9 1  |
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y X U H f f M T R A L  D I S T R I C T  HIGHUAYS t AVIA T I O N  A D D I T I O N A L  R E Q UEST FOR S H O W  t !CE REMOVAL

T h e  i n c rement reque s t *  the following:

100 Pers o n a l  S e r v i c e s

I n c r e a s e d  O v e r t i m e $  20.1 $  20.1

200 Travel 0 . 0 0 . 0

3 0 0 C o ntractual

SEF E q u ipment 

C o n t r a c t o r  Equipment

2 0 9 . 7

10.2 2 1 9 . 9

40 0

r u s t  ^

T > £ Jp<3-v'-tvv\e>A.J«'

500

w o t  < C L O V * \ t i \ e j r J > c A  <  

lovj * D e p a / i ' w i f M t

S u p p l i e s

S a n d

Salt

Blades

Ch a i n s / C r o s s l i n k s  

> < £ J 0 5  A a m o

S i g n s / S n o w p o l e s

Eq uipment

/  O s h k o s h  Plo w t r u c k

R o t a r y  B l o w e r  for Loader

TOTAL REQUEST

4 1 . 3

9.1

5 . 9

2 . 3

S « j . o

100X

U h . D

- H < t r

o . o

- 2 6 5 2 T

X t & r r t

4 3 0 6 . 0

C 5

AD O  ITIOHAL

E X P L A N A T I O N

FORM

DEPARTMENT Of TRANSPORTATION 

A G E N C Y  ANO PUBLIC FACILITIES

SOUTHCENTRAL DISTRICT 

B R U  K A I NTENANCE ANO OP E R A T I O N S

C O M P O N E N T  HIGH U A Y S  ANO AVIA T I O N

Page 2 of 2 

R e vised Date:

f Y 9  1



I Nt'PEHENJ/DECREMENT DESCRIPTION (Unit to 98 characters)Sp rinq  Creek P r is on  Ctann Sett lement Supp) .entol
A C E N C Y  C O N I A C I / P M O N E  N U M B E R :  

Hoy or Head 2 U 6 - 1 4 U 1

D E S C R I B E  W H Y  T H I S  J N C R E H E H T / D E C R E M E N T  IS N E E D E D  A N D  M t A T  !T P U R C H A S E S :

The department was project manager (or the City of Seward on this project which 
was constructed by Samwhan America, Inc. Funding lor the projeci was both cily and 
siale.

The initial contractor claim for $7 ,500 ,833  alleged revisions lo ihe contract caused  
substantial increased costs. Prior to Ihe compleiion ot arbitration heatings, a 
settlement lor $2 .8  million in favor ol Ihe contractor was reached. 01 ihis amount 
$483 ,750 has already been paid. The balance is due interest Iree before 
Seplomber, 1990.

The departinenl believes that this seiliemenl is in the best interest ol Ihe stale based 
on Ihe magnitude of the initial claim and what we believe was a very real potential 
award by an arbitrator.

C O O E  E X P E N D I T U R E  B Y  O B J E C T

100
200
3 0 0

4 0 0

5 0 0

6 0 0

7 0 0

P e r s o n a )  S e r v i c e s

T r a v e l

C o n t r a c t u a l  S e r v i c e s

S u p p l l e s

E q u I  patent

L a n d s ,  B u i l d i n g s ,  E t c .

C r a n t s ,  C l a i m s ,  E t c .

8 0 0  M i s c e l l a n e o u s

T O T A L

l - A  T r a n s f e r  ( N O N - A D O )

1002

1 0 0 3

1 0 0 4

1 0 0 5

1 0 0 7

F e d e r a l  R e c e i p t s

G e n e r a l  F u n d  M a t c h

G e n e r a l  L u n d

C F / P r o g r a m  R e c e i p t s  

I - A  R e c e i p t  s ___________

P O S H  I O N  

I N F 0 R M A 1 1  O N

P F T

P P T

N o n  P e r m a n e n t

S t a f f  M o n t h s

A C E N C Y  R E O .

2 . 3 2 S . O

2 ,  1 2 5 . 0

2. I2S.0

  E n h a n c e  E x i s t i n g  S e r v i c e

_/ C o m p a r e d  t o  F Y 9 0

^ -  N'-u S e r v i c e  C o m p a r e d

  t o  F Y  9 0

  C o n t i n u a t i o n  of F Y  90

/____ / S e r v i c e  L e v e l

COVS REO.

 /  f o r m u l a

P r o y r  a m  

N e w  

/ I a c  i I 11 y 
O p  e r .

I M P A C T  F R O M  C A P I T A L  P R O J E C T  ( N A M E )

C h a p t e r S L A P a g c / l  ii v

Department of Transportation 

A G E N C Y  and Public facilities

I N C R E M E N T /
C5 D E C R E M E N T  

R E Q U E S T
Agency P i f o n iy ------------------of

U K U

C O M P O N E N T
P R O JE C T  •‘ • I 'x O pj ( ' r e e k  P r i s o n

F Y  9 1  |!
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INCREMENT/DECREMENT DESCRIPTION (Limi t  t o  98 c h a r a c t e r s )
J u n e a u  S c h o o l  D i s t r i c t  TORA S u p p l e m e n t a l

AGENC'.' C O N T A C T / P H O N E  N U M B E R : 

Jonathan W. Scribner 789-6261

C O D E  E X P E N D I T U R E  B Y  O B J E C T

100
200

P e r s o n a l  S e r v i c e s

Travel

A C E N C Y  R E D C O V S  R E O

D E S C R I B E  W H Y  T H I S  I N C R E M E N T / D E C R E M E N T  IS N E E D E D  A N D  W H A T  IT P U R C H A S E S :

The Department of Transportation and Public Facilities requests 

supplemental funds in the amount of $136,000 to reimburse the City and 
Borough of Juneau for repairs completed on the Auke Bay School and 

other school facilities under a Transfer of Kesponsibilty Agreement 
(TORA) initially approved by both parties in 1981. This project was 

closed in 1984 before the City had completed the project and requested 
final payment. This supplemental request would allow final payment to 

be made.

30 0 C o n t r a c t u a l  S e r v i c e s 136.0
4 0 0 S u p p l i e s

5 0 0 E q u i  p m e n t

6 0 0 L a n d s ,  B u i l d i n g s ,  E t c .

7 0 0 G r a n t s ,  C l a i m s .  Etc.

8 0 0  M i s c e l l a n e o u s

T O T A L 1 36.0
l-A T r a n s f e r  ( N 0 N - A 0 D )

1002
1 0 0 3

1 0 0 4

1 0 0 5

1 0 0 7

F e d e r a l  R e c e i p t s

G e n e r a l  F u n d  M a t c h

C e n e r a l  F u n d 136.0
G F / P r o g r a m  R e c e i p t s

l- A  R e c e i p t s

P O S I T I O N

I N F O R M A T I O N

P F T

P P T

N o n  P e r m a n e n t

S t a f f  M o n t h s

E n h a n c e  E x i s t i n g  S e r v i c e

/_____ / C o m p a r e d  t o  FY  90

I ----- ^  N e w  S e r v i c e  C o m p a r e d

 t o  FY00

  C o n t i n u a t i o n  o f  FY 90
/ S e r v i c e  L e v e l

I M P A C T  F R O M  C A P I T A L  P R O J E C T  (NA M E )

/ ____ /  F o r m u l a

P r o g r a m

N e w

/_____/  F a c i l i t y

O p e r .

C h a p t e r S L A _ P a g e / L  i n e

I N C R E M E N T /
C5 D E C R E M E N T  

R E Q U E S T
Agency Priority of

AihPMrv Departmtjnt of Transportation 
and Public Facilities

BRU

COMPONENT.

PROJECT ‘riiiieau School Repairs

F Y  9 1 :
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