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State Toll Brides, Turel*, And Faries
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Pond|str|cts toll facjlities: Chapter SSHRCH:

Toll bndge hond: authorized, acjoining courties- RCW :576 A)

T jons and unlawiul” aces'on toll facility or femy: RCW

?dlé%tn%tpu gg%h el ?@W tunnels, etc.. authority of cities

P.

4756010 Definitios. “Toll bridge” means a bride

arstructed or aouired under (his dgpter, upon which
dk are dargd, together with all gopurterences, addii-
tios, alteratdas, inprovements, and replacaments
tareof, and tte goproades ttereto, and dll lads and
interests used tterefar, and buildings and  improvements
theram.

“Toll roed* means any eqaress higway, superhigh-
way, or motorway at such locatios and between such
temini as may be estebliged by lawv, and acostructed or
1 be arstructed as a limited aocess highway uder the
provisias of this dgoter by tre department, and gl
irciuck, but ot be limited 1o, dll brides, turels, over-

pesses, urkrpesses, Interdanges, entrance plazss, ap-
pmemss dl hoss, svie ass, savie fadlites,
camunications faalites, sd adhinistratian,  storae,
and other buildings tret the departmentt may deem nec-
essary Tor te qperation of tre project, together wirth dl
praxerty, eesaats, ad naests tet may be
acouired by the department far the costrucion or e

[T 47 RCW— p 127)



47.56.010 Title 47 RCW:

goeratian of tre prgect, dll ofwhich dall be conducted
N the sare manner ad uder tte same procedure es
proviced for tre esteblishirg, aostructirg, geeratiin,
and mairtaining of @il bridges by the department, Irso-
fr & ttoe prooedures are ressoebly arsistat ad
gplicble. [1984 ¢ 7 8 246; 1961 c 13 § 47.5%6.Q10.
Aia: 1953 ¢c 20 8 1; 1937 ¢ 173 8 L pat; RRS §
624-1, @|at)

Il 1984 C7: see roedigrew 401U
47.55.00  Department In darge of Wi faalites in-

cluding faries for enunerated puposss. The department
of trangoortation dsll have Tl darge of tre costruc-
tian of dll Wl brides and otter Wl faalities includirg
tte Washington state farks, ad tte goeration ad
maintenance tereof. The I0N CoTMiSSIon
dull determine and esteblish tte ks and darges
theremn, ad ddll perform dl dides and eercie dl
porers relatirg o te fireciry, refircirg, and fisa
management of al Wl brides and otrer Wl faalitees
includirg the Washington state faries, and bonded In-
debtedness in tte manner provided by lav. The depart-
ment all have Tl darge of dssign of dll dil alites.
The department dall proocsed with the aostruction of
such Wil bridges and other fedlities and the goproades
thereto by antract in tte manner of state highway con-
structian immediately upon ttere being made available
fuds far such work and dall prosaaute such work ©
aompletion as rapidly as practiceble. The department B
authorizad to nggotiate atrects far any amount with-
ait bid noter to make rgairs B fares o fanry ta-
mired faalities or removal of such faalities whenever
aotinued use of faries ar fanry terminal fedllities con-
stitules a raal or inmediate danger 1o tre traelig pub-
Iic or preciuces prudent use of such faries o falites
[1977 exs.c 151 §&5; 190 exs. ¢ 1830 § 3; 161 ¢ 278
8§ 151 ¢ 13 g47.55.03. Araa; 1937 ¢ 173 8§ 10. RRS
8§6624-10.)

475,082 Authority of departrent and camiission
relating o State farnes. All poers vested n tte HI
bricte- authority as of Septenber 21, 1977, relating ©
the amuiring, goerating, exterding, designing, con-
structig, rgaEinrg, and maintenance of tre Washington
stae farss ar any pat thaeof and tre oolllectirg of
tk ad darges far ue of is falites, ddl ke per-
formed by the department. The comission dall deter—
mine dl faes, Uk, ad otter darges or is falities
ad ddll direcly parforin dl dudes ad eacie dl
poners relating 0 firecirg, refimcing, and fisaAl
management of tre systan™s boded Inddbtedess n tre
manner proviced bv law. [1984 c7 8§ 247; 1961 c 278 §

S HIID- — 1984 ¢7 SeroedioaygRCW 47 QUL

47.56.000 Toll brictes authorizd Inesticptias.
The department i emponered, N accordance with te
provisias of this degpter, B provice Tar the establish-
ment and costructian of dll bridges yoon any plbliic
highways of this state toether with goproadhes thereto
wheraver it s arsicerad necessary or advantageous ad

mn. 47 rcw—pmi

Public Highways and Transportation

practicsble for atssirg ay streem, body of water,
guldh, revigeble water, snvanp, a otter topogrgohical
formation whether tret formatian Bwithin this state or
arstitutes a boundary between this state and an adjoin-
ing state or The recessity ar advantage and
practichillity of any ach di brice gl be determined
by tre department, and tre fesstility of firencing any
dl bricge n tre manner provided by this depter el
be a primary arsideration and determined according to
the test judgment of the departrent. For the purpose of
dotaining  infomation far the aosideration of the de-
partment upon the acastruction of any Il bride or any
other matters pertaining ttereto, any acognizant officar
ar enployee of tte state ddll, upon the regest of te
Cepartment, mede reesoreble eamination, inesticgatian,
aney, ar recoraissanee far ;nc determination of mate-
rd fadts pertaining thereto and rgort this o the de-
partrent. The ast of any such examination,
inesticatian, auney, o recaraissance dall be bome by
the department ar office conducting these adtivities firon
the fuds proviced far trat department or offie far its
waal fuctas. [1984 ¢ 7 8 248; 1961 ¢ 13 8§ 47.56.040.
Pria= 1937 ¢ 173 8§ 3 RRS 8§ 6624-3; priar; 1913 ¢ 56 8
2 RRS 8§@&5.)

Sawbllity-— 181 7 Serdclligrew 470L1L

47.56.042 State boundary brides-  Inestige-
tos  Agreements with canties ar statss. The de-
partment s authorizad toater Into agreanents with any
ocounty of this stale and/or with an adjoining state or
county thereof fTar the purpose of inplementting an in-
vesticatian of tre fessiility of any dll bride project far
the bridging of a river forming a portaan of the boundary
of this slte, ad tte adjoinirg Sale. The department
may use fuds asillcble 10 tto cary aut the purposes of
ihis sdlin. These agreaments may provice thet iFany
such project B determined 1o ke fessible and B adopted,
any advancement of fuds by any state ar county may
be reinbursed aut of any cerinved from the sle
of bonds or aut of ks and revenes o ke derived from
te pgect. [1934 ¢ 7 § 209; 1961 ¢ 13 § 47.565.042.
Pia: 1955 c2B § 1)

mility 19 c7, Serov-Bllvigrew 470LUL

47.5%6.00 Purchese of bridges ad farnes author-
izd Provisios gplicble. (D The department,
wherever i Barsidered necsssary ar advantageous and
practicsble, B empovered o provice far the aouisiian
by purdese of, ad O amuire by purdese @ awy
bride a bridges or faries which aorect with or may
be comected with tre plblic highweys of this state (D)
topether with goproades trereto.

@ In carectaon with the acquisitian by purchese of
any bride or bridhes o faries uder susction @) of
this sectian, te te skle tressrer, ay
aty, ooy, a‘oﬁerpalrtxzalshjlvlsmofﬂlsslae,
and dll of treir offias:

@ Are empowered ad required 1o do dl acts ad
things provided far in this depter 1o esteblish and con-
struct Wl brides and geerate, filace, and maintain

(187 14.)
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State Tolll Brides, Turels, And Faries

such brides irsofar as the poners and requirenets arc
gplicble 1 tre purdese of any bride or bridgess or
faris and teir geration, firecirg, and maintenance;
ad

® In padesing, geradry, filcirg, and main-

tainirg any bridye ar brides o faries acouired ar to e
acouired by purdiese under this sectian, el ect in tre
same manner and uder tte same proosdures & ac
proviced in this depter o esteblish, arstiuct, gerate,
firene, and maintain Wl brides irofar as such man-
rer and procedure are gplicable o the purdese of any
bridce or bridges or faries ad toir geration, finenc-
Iy, and maintenance.

® Without Imitig tte garerality of the proJsias
atained N slsectaios (O ad @) of this s, te
department B emponered: @ To case suneys o ke
made far the purpose of inesticatirg the prgoriety of
aouiring by purdhase any such bridoe or bridges o fer-
ries ad the rigt of way necessary or for tret
bricte or bridges or faries, ad other Taallities necessary
1t canry aut the provisias of this dgptear; () o isse,
&, and redeem bods, and © dgri; and pay aut te
proceads of tre bonds far te fimracing tereof;, © ©
allet, dgosit, and expend s therefran; (d) to ssore
and ramit firedial ad otter assistace In tte purdhese
trareof;, and @) o canry inrae theram.

@ The prosisias of RCW 47.565.220 gply when any
bride or brides ar faries arc aoguired by purdese
pursiant 1o this ssction. (1984 ¢ 7 8 290; 1973 ¢ 106 §
2; 1961 ¢ 13 §47.55.080. A 1945 ¢ 266 § 1; Rem.
Syp. 1A5 §B4-3.)

Sty 184c7-ServefdiowgRCW I7QLAL

47.565.000 Toll bricges  Gereral poners of dgart-
ment and officidls Aracial statemaits. The depart-
ment, the officels tereof, and dl other State offiasls
arc enporered O aot and make agreements arsistat
with law as may be necessary or desirable in comection
wirth the dutiies and poners aotferred upon them resoec-
thely by law regarding the costruction, mainterance,

, ad Insuace of dl bridges o te safe-
guarding of (e fuds and revees requirad far such
astrction ad te payment of te inddotedess in-
asrad taefor. The department Sall keep Tlll, com-
plete, and sgarate aocooutts of each dl bride, ad
anally ddll prepare balance gt and incare and
pofit and ks stataments shoving the firecial codi-
tian of each such dlI bride, which statenett ddll be
open a dll reesoreble tines o the ingoectian of holders
of bods issEd by tte department. [1984 ¢ 7 § Al;
1961 ¢ 13 §47.5.080. Pria: 1937 ¢ 173 8 17; RRS §
6624-17.)

Fudll) 1Be7 SerdeflligRCW 470114

47,5%.070 Toll fadlites authorized Provisios
apollcable Restrictias. The of trangoor-
o may, with tre ggoroal of tte transportation
camission, provice Tar tre esteblidnatt, aorstruction,
and geeratian of dll twrels, Wl roeds, and other faalli-
‘ties necsssary Tar treir aostruction and comection wirth

(1L Ed)

TQ:aP2B<t245P90?4633351 NQU 3.
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47.56.00

public highways of the stale. It may cause surveys to be

made to determine the propriety of their establishment,

construction, and operation, and may acquire rights of
way and other fecilities necessary to carry out the provi—
sions hereof; and may isse, <ll, and redeem bonds, and

deposit and expend them; secure and remit financial and

other assistance in the construction thereof; carry insur—
ance thereon; and handle any other matters pertaining

thereto, all of which shall be conducted in the same

manner and unde: the same procedure as provided for

the establishing, constructing, operating, and ma’toin-

ing of tll bridges by the department, insofar as reason—
ably consistent and applicable. No toll facility, toll

bridge, tll road, or toll tunrel, shall be combined with

any other toll facility for the purpose of financing unless

such fecilities form a continuous project, to the end that

each such feacility or project be sclf-ligyidating and self-

sustaining. [1977 ex.s. ¢ 151 §67; 1961 ¢ 13 547.56-

.070. Prior: 1953 ¢ 220 83; 19/7 c 173 83 1/2 ;RRS 8§
6524-3 1/2.)

47.56.075 Toll roads, fecilities Legislative au—
thorization or local sponsorship required. The depart—
ment shall approve for construction only such toll roads
as the legislature specifically authorizes or such toll fa—
cilities as are specifically sponsored by a city, town, or
county. [1984 c 7 8252; 191 c 13 &47.56.075. Prior:
1953 ¢ 220 &71]

Sadility- —191C7. SeeroeBllvig ROW 470041

47.56.077 Concessions to operate private business on
toll road right of way prohibited. The department shall
not grant concessions for the operation or establishment
of any privately owned business upon toll road rights of
way. (1984 c 7 8253; 191 c 13 &47.56.077. Prior:
1953 ¢ 220 &8.)

Sadllliy  1BeTisee roellmigRCW 4701141,

47.56.080 Construction of toll bridges and lIssuance
of bonds authorized. Whenever in the judgment of the
transportation commission it is considered in the best in—
terest of the public highways of the state that any new
toll bridge or bridges be constructed upon any public
highway and across any stream, body of water, gulch,
navigable water, swamp, or other topographical forma—
tion and operated by the slate the commission sha.
adopt a resolution declaring that public interest and ne—
cessity require the construction of such toll bridge or
bridges and authorizing the issuance of revenue bonds
for the purpose of obtaining funds in an amount not in
excess of that estimated to be required for such con-
struef dn. The issuance of bonds as provided in this
chapter for the construction of more than one tll bridge
may at the discretion of the commission be included in
the same authority and isste of bonds. [1977 ex.s. ¢ 151
868; 1961 c 13 &47.56.080. Prior: 1937 c 173 &6; RRS
86524-6.)

47.56.090 Authority to acquire right of way in con—
structing a toll bridge. The department of transportation
is empowered to secure right of way for toll bridges and

Jt* I7ROY- ? 129)
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Puget Sound Ferry And Toll Bridge System
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47,60.010 Ferry systam, dl bricdes, ad fdlities
authorized Pover © atract, =l ad lese badk.
The department s auttorizd 1o acuire by keese, char-
t, antract, purdese, codamation, or aastructdan,
and partdy by any ar dll of such means, and 1O ttereafter
Qeerate, inproe, and exdtad, a system of faries on ad
arossing Puget Sound and any of its trilutary waters and
comectios tereof, and corecting with the public
strests and highways in tte Slate. The system of faries
dull ircluke such bots, vesselks, whanes, dods, ap-
proedes, ladings, fradiss, liass, ad aopurte-
nances as ddll be determined by the department © be
necsssary or daesireble Tar effidiet goeration of the fanry
system and best sene tre pblic. The department may in
lilke manner aouire by purdnese, condematiion, or aat
strucion and  incluce N tre farry system such Wil
brictes, goyproedes, and comecting roedaays os may ke
deemed by tre department advantageous N dameling
traffic 1o pints sened by tre fenry systan. In addrtian
o the poners of amuisitian granted by this sectian, the
department B emporered O alter INo any antracts,

(ite<ZRCW- p 157)

.05



47.60.010 Title 47 RCW:

agreanents, or lesss with any persn, fim, or corpora-
tm ad o thereby provice, on such terms and codi-
0s s kgl detemire, far the goeration of any fanry
or faries or system trereof, whether acouired by tte de-
partment or rot.

The auttority of the department to sl and lesse back
any state fary, for fechral & aly, as author-
izd by 26 US.C., Sc. 18(FH)(©B) sanfirmed. Legal t-
tle and dl incidats of lepl titke © any fery old ad
leesed back (eaept for tre fackral tax barefits attriut-
able o tre owership trereol) dull remain n te stae
or Weshington. [1984 c 188 1; 1984 c 7 8§ 26; 1%l C
13 §47.60010. Priar; 1949 ¢ 1 § 1; Rem. Supp- 1Ny
8§ 6684-30.]

Sevenblllt) 1B c7; Senote following RCW 470141

47.60.013 Erergency porers of govermor B irsue
aottinued geeration of fary ad dll bride system-—-
Cost reintbursament. The governor B autihorized o tde
such actias as may be necessary 1o irsure the antiinued
geeration of the Puget Sound farry and Il bride sys-
tem uder any emergency cirounstances which threaten
the oontinued goeration of tte system. In the eatt of
such an emergency, the govermor may assure dl tte
porert. panted by law to tte trangoortation comission
and department of trargoortation with reect © e
feny systan, In abditian, notwirttstanding tre provisias
of degpters 47.60 ad 47.64 RCW, the goverror may
aotract with any galified parsas far the gqeevation of
te Washington stale fenty systan, ar any part treredf,
o for fary sanvice 10 be provided by prinately onned
\exels. Adninistrative asts 1o tre offie of tre govermor
inuTed In tre eacise of tis attority ddll ke reim-
bursed by the department. (I8l c 341 § 1)

Sl Rle A “Fai moFtixatx u
dictan 't) m;mcrart}lm%e%mq reru%_
cﬂteaI(r %ﬂi oadte JENEM a =
-unitaesx ot *EISB].C%{ 2]

47.60.015 "Washington Slate Ferries" Name
autihorized. The department B authorized o gerate is
farry systen uder tte name:  “Washington State Fer—
nes.” [1984 ¢ 7 § 97; 1961 ¢ 13 § 47.60.015. Aar:
1653 c 3B § 1]

Sadility-— 1B c7-Senote following RCW 47011

47.60.017 State farry system a pblic mess trarngoor-
Ao system. The lagislature fircs and declares et tre
slate fanry system B a pblic mass trangortation S5
e [94exs.clB ] 1)

47.60.020 Eminent domain Condemnai in pro-
odirgs. For te purpose of carryilg aut any all of
the poners granted in this dgpter, the degpartmen; hes
the poner of eminet domain far tte aouisition of el-
ther real ar pasoel, prgoerty used o weseful for te
Puget Sound farry systam. Condemation purslent to
this dgpter ddll ke te proosdure st aut N depter
8.04 RCW. The department may irstitute condermation
proceedings in the gperiar court of any county or dillier
(Titde 47 RCW™ p 1)

Public Highways and Transportation

aut of conpetent juisdiction N which any of the

sought o ke condemned s located or inwhich
tte omner of any thereof does bsiress, and tte court n
ay such action hes jurigdicion t© condemn properly
wherever located within tre State. it dall ol be neces-
sary o allee o proe any offer to purdnese or iredility
o agree with the owrers thereof for the purdnese of any
such property In the proceadings. It B te intenaan of
this st o pemint tte cosolicatian N ane actaan of
dl condemation proosedings recessary 1o aouire a
Teny system and every type of properly ircicent trereto,
inregective of is lacation within tre state ar divarsity of
owership. Upon the filirg of a petition far condemna-
o as providd in this sdion, e ot may isse an
orter restrainirg the reroval fram IF - jurisdicaon of the
state of any parsoral prgeerty sought | ke acouired by
ﬂepmoeedlrngrlrgﬂeperderwﬂeran The aurt
further hes tte poner o I8e Such aters ar rocsss &s
ire nec=ssary 1o place thre department into possessian of
any property condemed. [1984 c 7 828; 1961 c 13 8
47.60.000. Pria~ 1949 ¢ 19 8 2 Rem. Syp- 199 §
6634-31.]

Severability

IB4E 7: see note following RCW 471141

47.60.00 BEastirg aatracts Prior nepatias
ad bids valicaied. In any case where tie department
tHes oer ay prgerty ar prgeerties which are uder
lee, antrect, or aesssian, ar where te departmentt
hes heretofore ettered Into any antract ar negotiatian
a reeiad any bid far any of the punposss st fath n
this dgpier, the dgpartment Bauthorizad toantine in
effex and carry aut any such anrect, ke, or conoss-
sin ar aarplete any such rnegodiatian or aoogpt any such
bid ar any nodification of any of them which gopears

io tre department without regard o any

sctin B pemissive anly and then anly in resect ©
anrects, lessss, aeessIas, , Or bids edast-
1y, eterad o, ar reeEhad prior toApnIJ,JQQ
[1%84 c 7 | 2%0; ]%1013§4760(II) Priar; 1999 ¢
179 87; Rem. Syp. 1949 §6634-3%6.]

stmabilil) 1B 7 s«< noie following RCW 47 01.141.

47.60.000 Suney by dgartment. For the purpose of
dotaining infomatdon far tte aosideration of te de-
partment upon the agpisition of any fariess O fanry fa-
alitss or the costruction of any Wl bride uder tis
dgpter, the department dall make any eamination,
inestigntian, aney, o recaraissane far tre determi-
retion of material ieds pertaining taeto.

The axst of any suth exanination, inesticatian, Sur-
ey, or recomaissane, ad dl preliminary epases
lesding up O and resultirg N e Iss e of any ree-
nue bonds incliuding, but ot keing Timited toeqasss n
meking suneys and graisals and tre daftirg, prnt-
Iy, iIssae, and sake of bods under this depier ddll
be borme by tte departmant aut of tte motor \ehicle
fud. All such asts and eqoensss as vell as any thereof

(1947 E)
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Puget Sound Ferry And Toll Briidge System

varrants dall ke payable solely aut of part ar dll of tre
reveLes derived from the goeratian of the Puget Sound
fary system as ddll ke provided in the resolutian au-
thorizirg treir issene, ad g4l be dran yon, ad
tte prircipal thereof and intarest thereon gl be pay-
able aut of, such fud ar fuds as gl be aeated nand
provided by the resoluion. The warrants™ may be inter—
est-bearing coupon warrants with a foed neturity date,
a may be interesttearing registarad varrants  payRolc
N oter of teir iIss.ane werever there B aufficat
money in the fud upon which they were drawn 1 re-
deem any of them. [1984 ¢ 7 8§ 3B; 1961 ¢ 13 § 47.60-
A2 Priar: 1953 ¢ 199 § 1]

SEAdlity 19 c 7 Serde tllmilgROW DALY

47.60.124 Revenue refuding bonds to redeem interim
varrants. If it Bdeemed advissble or found necessary ©
redeem any or dll of such varrats, tre department B
authorized o isse s revene refunding bods far tret
pupese. The bonds dull costatuie dlicggtias anly of
tre department, and ddll rot ke doligatias of tre state
of Washington. The refuding bods d&ll ke payable
Dlely aut of part or dll of tte revaues derived fram tre
qeeration of the Puget Sound farry system as ddll be
provided n tre resoluion auttorizing teir Issae.
[1984 c 7 § 3B; 1961 c 13 § 47.60.124. PAia: 1963 C
1P §2)

Sl 18Be 7 StroefHllwgRCW 4.0LM.

47.60.126  Interim varratts and refuding bonds---

L»9 gplicble. All prossias of depter 47.60 RCW
pertaining and gplicble © tte revene bods of te
Oepartment authorized n thet dgpter arc gplicble ©
the varrants and revene refuding bonds authorized
herein exgpt iIneofar a5 otterwise provided by RCW
47.60.122 through 47.60.126. [1984 c7 8 310; 1961 ¢ 13
8§47.60.1%6. Aar: 1963 Cc 10 §83)

1B 7, see roeTlOWgrCW 47 01 MI

Sever ability

47.60.130 Wit or conbined goeration— Continu-
os project  Ratal, dater, ke, of system prop-
ety -Sale of ureeded prgerty. Such fary systam,
includirg any il brictes, goproedres, and roedhays in-
cicental trereto, may be firencsd and gperated N com-
biretion or sgarately as ae or more uits & te
department of tragoortation may determine, and such
Tarry system together with any dll bridge hereafter con-
structed by the department upon ar aacss tte wuters of
Puget Sound ar Hood Caral, ar any part of eitter, re-
plecing ane or more pressly qeerated fanty rautes, B
ceclared 10 be a aontinuous project within the meaniing
of RCW 47.55.0/0. The department B empovered ©
ret, ke, or darter any pragoerty acouired under this
depter.  If the department determines tet any real
property (including laos,  improvements ttreremn, and
any intarests ar estates) arigirally aoquired far tre fanry
system o lager requirad far the purposss of tre fary
systan, tre department dull offer it for ke n te
manner and with the ity authorized o tte depart-
ment by RCW 47.12.063 ar 47.12 233. The ssaetary of

(1917 E4)

"Ct"SF25-;e-s5P9B743) 351

47.60.145

tragortation may adopt rules further inplementing
this section. The prooeeds of dll such sales gl be paid
ino tre sgarate st fud of tte state treeary estab-
lided prsat ©RCW 47.60.150. [1979 exs. c 189 §
6 1973 Istex*. ¢ 177 § 5; 161 c 13 § 47.60.130. Priar:
195¢c281;19853Cc X 81199 ¢ 1M 8§83 pan; Rem.
Sup. 1949 §664-3X. |at)

Hiedne det 190 . ¢ 18 St role Tdllowg RCW
AT vy Y

47.60.140 System as sH-Hliquidating undertak-
ig Poners of dgparment  Gocessias. (D) The
B emponered 1O gerate such fary systan,
ircludirg all geratias, whether Inriestate or Inteme-
tiodl, upon ay raute ar raes, and Wl brides as a
re\,eme—prodmng and seHliquidating undertaking.
msﬂldfergeofﬁemsmmm re-
rmm—.sum reuilding, enlagirg, inproving, goeratian,
and maintenance of tte fary systan, irclwding di
brices, gproedes, ad roadiays ircicantal thereto
that may be authorized by the department, includig the
aollection of ks ad otter darges far tre sarviess ad
fadlites of tte udkrteking. The department hes tte
eclsie gt © atter i leses and anrects far use
and ooccupancy by otther parties of the aooessios and
seace loated on the farkes, wanes, dods,
and ladings, hut, exogot as provided nshsecﬂm(Z)of
this ssctian, no such lesses ar antracts maly' be entered
ino far more then five yaars, mor without public adver—
tisaent for bids as may be presaribed by tte depart-
ment. Honever, exspt as proviced n subsection (@) of
this sectian, the Coiman Dock faallities may be lessd
Ic a periad ot hexcead e yers.

@ As mtof a jont develogrent agreament under
which a pblic a private dovelsm| arstructs inprove-
ments on fany system prgarty, the department may
leese such property and inprovenents to such cevelgeers
far tret periad of tine, ot to exosad fifty-fe years, or
rot o exoceed thirty years Tar ttose aress located within
harbor aress, which tte determines B neoss-
sary to allov tre develgeer to make ressareble reovery
on its nitAl inestrent. Any lesse etered iInbo as pro-
vided far n this slbsection tret inolves state apatic
lards gall conform with the Washington state Constitu-
o and glicble statutory recuiramets as determined
by the department of ratural resources. That portion of
tte leeee rate attributzble o tre state aguatic lads ddll
be distributed N tre sare manner &s otter leese ree-
nues dcerivad fram state agatic lads as proviced n
RCW P.24.58. [1987 c9 § 1; 1984 c 7 8§ 311; 195
exs. ¢ 170 8 5; 1961 ¢ 13 { 47.60.140. Prio.: 161 ¢
29 § 1; 199 c 1P § 5 mat; Rem. Syp- 199 §
6634-34, @rt]

ScterK)  18tc7: Seroic lligRCW 47.0LM.

47.60.145 Historic fare®  Aouisitian by qali-
i prsos ar agmizatios. () An - “historic feny* B
any ve==l In it Washington stale faries fiest which
hes been Iisted in the Wuhington state register of his-
toric placss.

ntfle47 RCW- p16D)

nQo ,3m 1993 3:57Fm S057 3 .0?
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47.60.270 Title 47 RCW:

Subllit) 1984 7-Ste role fllirg RCW 4701 1L

47.680.2/5 Authority and juristictaion of lacal law en-
Toroanent officars a state fary temirals and upon far-
s, Law enforcemett officars of aties, toans, and
aountdes which arc senad by state fariess shalhae, ad
are hereby autihorized to eacitc, conaurrent jurisdicaian
ad authority with state lav enforoement officas n tte
erforoarent of lans of tre state and laal govermental
divisias a tioee state farry teminals located within tre
respective govermmeantal division sened b such ol law
enforaament officars and on state faries a tre temirals
and throghout tre fanry rus, notwitbstading et tre
fany may ot ke in tre officx”™s govermmental division.
[PV exs.c138 1)

47.80.277 ""No Smoking'" aress on state faries-—-
15" .eblishmont directed. See RCW 47.56.730.

47,00.200 Fearry svie I.uml Islad t Orcas
Islad Limitation on qeeratian. The department B
authorized and directed 1o establish and goerate a farry
srvicee fron a suitable point on Lummi Islad n
Whatcom county 1o a auiteble point on Orcas Islad n
San Juan county by the most feesible raute iFand when
Whatcom county arstructs a bride fran Gooseberry
Roint on tre mainland t© Lummi  Islad. The actal op-
eratin of the fenry savice dHll ot begin unal
Whatcom county hes corpleted the aorstruction of such
bricte. [1984 ¢ 7 8 32; 196) ¢ 13 § 47.60.23. Aar:
1959 ¢ 198 § )]

Smollil)—— 1981 cl: Seroe kg RCW 47.01. K1

47.60.282 Ferry sarvice between Port Townsend and
Keystone— Qperation auttorized, when. The depart-
ment B authorized O qeerate a fary senvie between
Port Tomnsend and Keystone on Adniralty Inket if tte
axtaficate of conveniene and recsssity lar tte fary op-
eratimn B traetofore suraterad, rigits thereunder are
abandoned, ad the fanry servie B disantdinued. In no
eait may tre department udertake such a farry ssnace
precading eats as st fath harein o before Aol |,
1973. 194 c7833; 192 exs.c4 §1]

Sesiliity— 1981.¢ 7 Ste rote Bllloirg ROV 4701141

47.60.283 Ferry savie betveen Port Tomnsend ad
Keystonre— Purpose. The purpose of RCW 47.60.282
and 47.60.283 B O proice savie on tte fenry raute
between Rart Tomnsend and Keystore 1o ke determined
by the department. Qperation of this route B necessary
far the ecomamic health, safety, and welfare of the peo-
ple of tte sale. Additicelly, stale geratior of this
raute will futter beefit the paple of tre state by pro-
viding better aoess O inportant  irstallatias main-
taired by tre Uhited States Navy and the Unirted States
Coast Cuard. (184 c7834; 192 exscd4 82)

el —— 1981 ¢ 7- 56t rote flloig RCW 4701141

47.60.20 State faries Review of taifls ad
dags. Sbject o tte provisias of RCW  47.60.3%6,

(ntl« 47 RCW—p 169

Public Highways and Transoortatlon

tre department B hereby authorized and directed to re-
viev taifis and darges as gplicble 1o tre geeration of
the Washington state faries for tre purpose of estab-
lishirg a more fair and equiteble t&iff © be darged
pessaErs, \ehidkes, and comodities on tre rautes of
the Washington State faries. (1983 ¢ 3 § 136; 1972 exs.
C24 86; 1961 ¢ 13 8§ 47.60.290. Ariar; 199 ¢ 12 § L]

47.60.30 State faries---Scope of revien---
Periadic reviens required. The reviev ddll incluce but
ot be limited t© t&aifls far autobiles, pessaErS,
truks, comutation raks, and wolure disoutts. The
reviev dell give proger aorsiceration 1o tine of trad,
distance of tradl, goerating a6, maintenance and re-
Eir eqass, ad tte reultat effect any cdhange n
tnffmight have on tte daot savice requiirenents of tte
department s gecifically providad n edastirg firercing
progrars. Ti e review gall also ircluke tre allocation of
vesx=ks 0 prtiadlar rus, tte sdeduling of partiadlar
rus, the adequecy and arvangements of dodks and dock
fadlitss, and any other sbject deemed by tte depart-
ment 1o be prggerly within the sogee of tte revien. The
department B further authorized and dilecled tomake a
lie reviev within every threeear pariad. [1984 ¢ 7 8
35; 1961 ¢ 13 8§47.80.30. Pria- 1959 ¢c 1PV §2)

svtfriblliij  19¥c 7. Setnote following RCW 47,01 ).

47.600.310 State faries— Local eqpressios-—-
Local advisry comiittess. (1) The department B fur-
ther directed to conduct such review by soliatirg and
dotaining eqaressias from laal comunity groyos n
orter 1o be prgerly informed as 1o problems being ex-
perienced within the area senved by the Washington
stale fares. In oder tet loal representation may be
esteblise, tre department ddll give priar rotice of tre
reviev 0 tte legislatine authority of Clallan, Islad,
Jeffersn, King, Kitssp, Piaree, San Juen, Sagit, and
Snohomiish aantes.

(@ Each such county  lepshine autiority dall ap-
point a comittee to arsist of fve menmbers O ene as
an avisory comittee 10 tte department or its desig-
reted represantative N such revien.

() The members of each conty farry advisory com-
mittee ddll be goointed far four-year tams. The -
tH= tems dull commence AL Jly 1, 1982, and end on
Jure 3, 1986. Any vecacy ddll be filld for the re-
mainder of the uexpirad term by the gopointing au-
trority. At lest one parsn goointad to each advisory
comittee dull be rgyesntative of an esteblished
fary-user group or of freouaet uears of the fary systam,
at kst ore gl ke rigresatative of parsos o fims
using ar depending uypon the fanry system far camerce,
and ae member dull be rgxestative of a laal gov-
ermment trangoortatian plamiing body or s Saif. Bery
member ddll be a residnt of tre couty upon whose
avisory comittee he or de dis, ad rot more then
three members gl a the tinre of trelr gppointment be
members of the same major political party.

(141) Ed)
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MEMORANDUM
TO: RepresentativeBette Cato
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FROM: Karla Hart
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RE: British Columbia Ferry Corporation

Research Request 89.227

The British Columbia Ferry Corporation is a Crown public)
provides nearly all of the ferry services within British
requested a copy of the enabling legislation (Attachment A)
the corporation's operational process. This memorandum
history of the corporation, the corporation's operating

includes

corporation which
Columbia. You
and an overview of

a brief

costs, revenues and

subsidies, and a comparison of the British Columbia Ferries (B.C. Ferries) and

Alaska Marine Highway System passenger and vehicle traffic.

B.C. Ferries History

The British Columbia provincial government first entered the ferry

following a 1958 seamen's strike which left Vancouver
the mainland. Private industry chose not to participate

Island

in a provincial

business
isolated from

plan--

in June 1950 the British Columbia Ferry Authority began service with a two hour

run between the mainland and Vancouver Island. In subsequent years,
authority expanded operations by purchasing private ferry
served small routes and by adding new ferries and routes

In 1985, 14 ferries which had been operated by the Provincial

Transportation and Highways were transferred to B.C.

Ferries' fleet now includes 38 vessels--ranging from one of 42 feet

the ferry

companies which

to the system.

capacity of only ?3 passengers, to 13 vessels over 400 feet which are

of carrying from 157 to 376 vehicles and 750 to 1,466 passengers

1British Columbia Ferry Corpor cion, Annual Reoo,t

Ministry of

Ferries. The B.C.
with a
capable

each.

1987-1988. p. 19.
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Originally, B.C. Ferries and government toll bridges were administered jointly
by a toll authority. In the late 1960s, toll bridges were eliminated and B.C.

Ferries was placed wunder the Ministry (Department) of Transportation and
Highways as a separate division.

British Columbia Ferries was reorganized as the British Columbia Ferry
Corporation, a Crown corporation (similar to Alaska's public corporations), on
January 1, 1977. According to Patrick Morris, corporate secretary, financing
was the key factor to incorporation--as a Crown corporation, B.C. Ferries could
depreciate assets and obtain financing in corporate style. However, Crown
corporations are not liable to taxation. Administratively, the corporation
continues to report to the government through the Ministry of Transportation
and Highways.

The B.C. Ferry Corporation objectives are to establish, administer and maintain
a ferry, shipping and related service, and to engage in any other business or
undertaking necessary of incidental to the operation of a ferry, shipping or
related service. The corporation is overseen by a board of nine directors,
appointed at the pleasure of the executive branch (Lieutenant Governor in

G N

The corporation has the power and capacity to acquire by any means except
expropriation, to charter, to hold in its own name, and to use and operate
ferries and terminals and such other property and assets, both real and
personal, as are considered by the corporation to be necessary or required for
the conduct of its operations. Subject to the approval of the executive
branch, B.C. Ferries may acquire other marine transportation related services
or facilities, including private ferry and shipping corporations. As a policy,
B.C. Ferries has focused on the car-ferry business and stayed out of the
shipping business.

m'Unlike Alaska public corporations which specifically prohibit the
issuance of shares, the Ferry Corporation Act authorizes the issuance of
shares. Mr. Morris explained that the shares exist as a means of establishing
ownership of the corporation; they are owned only by the Crown and are not
available for public sale or transfer.
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Subsidies, Revenues and Expenses of B.C. Ferries

The Ferry Corporation Act anticipated the continuing need for subsidies and
provided that the corporation receive an annual highway equivalent subsidy.
The subsidy was based upon the sum of annual maintenance and motorized capital
costs of lengths and <classes of highways determined to be substantially
equivalent to the ferry routes operated. This section of the Act was amended
in 1982--the legislature concluded that the formula-based subsidies were too
high. The corporation now submits a proposed budget request through the

Ministry of Transportation and Highways and participates in the normal budget
process.

Although ferry tolls are set by the corporation--with consideration given to
the costs or operating and maintaining ferries, terminals and other properties
and assets--tolls are subject to executive branch approval. When considering
the corporation budget, the government can recommend that additional funds be
generated through fare increases rather than higher government subsidies.
Table 1 presents the subsidies, gross operating revenues and operating expenses
from 1980 through 1989. The corporation's Fy 88 financial statements,
Attachment B, provide details on corporation assets, liabilities, income and



Representative Cato
March 9, 1989
Page 4

Table 1
B.C. Ferries Financial Summary
(in thousands of Canadian dollars)

GROSS

OPERATING. OPERATING
FY3 SUBSIDY REVENUES4 EXPENSES
1980 $49,477 S 82,867 S 88,695
1981 53,106 99,552 104,956
1982 58,891 112,199 133,856
1983 43,000 110,689 139,013
1984 43,000 120,514 132,553
1985 43,000 125,530 125,308
1986 40,000 134,900 146,245
1987 57,000 166,573 182,616
1988 57,000 168,488 176,083
1989 51,000 na na

In addition to the appropriated annual subsidies, the corporation is subsidized
through the rent-free wuse of certain lands and facilities, and the lease of

three ships at an annual cost of S| each (the Province pays 54,819,800 per
year for these ships).

3The corporation's fiscal year ends March 31.

4Gross operating expenses are calculated before the costs of food and
goods sold are deducted.

5This is the last year that the corporation received a subsidy based on

an annual highway equivalent.
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Comparison of Traffic on B.C. and Alaska FerriesB

The British Columbia Ferry Corporation and the Alaska Marine Highway System
traffic levels and patterns are very different. To provide some perspective,
the Alaska Marine Highway System transported roughly two passengers and
vehicles for each 100 passengers and vehicles transported by B.C. Ferries in
FY 87. However, vehicles travel an average of 206 miles and passengers an
average of 213 mil vs aboard Alaska ferries; the average B.C. Ferries journey
is 19 miles for vehicles and 20 miles for passengers.

I hope this information 1is helpful. If you have questions, please call.

Attachments

6FY 1987 traffic information from the 1986-87 British Columbia Ferry
Corporation Annual Report and the 1987 Alaska Marine Highway System Annual
Traffic Volume Report.

“In FY 87 (April 1, 1986-March 31, 1987), B.C. Ferries transported over
17 million passengers and almost 6.5 million vehicles. Alaska Marine Highways
transported 375,538 passengers and 100,772 vehicles in FY 87 (July 1, 1986-
June 30, 1987).
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(h) In paragraph 2.06 in the first and second lines strike the words "or
approaches”. Y

(t) In paragraph 2.07 in the second line strike the words “or ap-
proaches” and in the last line strike the words “oj/approaches”.

(/) In paragraph 2.08 in the second line strike/the words “or
approaches”. /

(k) In paragraph 3.01 in the third line strike the words “Department o f’
and in the fourth line strike the words “and approaches”.

(/) In paragraph 3.02 in the third line/Strike the words “or an
approach”. / /

(m) In paragraph 3.03 in the second/fine strike the words “British
Columbia Toll Authority Ferry .System” and substitute the word
“corporation”. Y /

(n) In paragraph 3.04 in the first line strike the word/ “upon the
approaches or" and in (<f) in the last line strike/the words “or
approaches”. / /

(o) In paragraph 4.02 in/(he second and third lines strike the words
and figures “Order irf Council No. 1238, approved May 25th, 1960,
and amendments thereto” and substitute ihiwords “the corporation
by regulations” /nd strike the words “this regulation” in the last
tine and substitute the words “these pegula'ions”.

(p) In paragraplj/4.03 in the second line strike the words “approaches
gx" and in/the third and fourth “ies strike the words and figures
“Order in Council No. 1238/60 and amendments" and substitute
the words “the corporation W regulations”; and

(@) In paragraph 4.04 in tfye third line strike the words “and
approaches”. /

/ J. DAVIS
Minis’:er of Energy, Transport and Communications
W. R. BENNETT
jad— 9822 PresidingMember of the Executive Council
B.C. Reg. 645/76 Filed December 20,1976

BRITISH COLUMBIA FERRY CORPORATION ACT

Order in Council 3610, Approved and Ordered December 16, 1976

Pursuant to the British Columbia Ferry Corporation Act, and upon the
recommendation of the undersigned, the Lieutenant-Governor, by and with the
advice and consent of the Executive Council, orders that with effect on January 1,
1977, which, for the purposes of the British Columbia Ferry Corporation Act
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(hereinafter referred to as the “Act”), be and is hereby designated as the transfer
date.

1. Subject to the specific exclusions described in section 2 hereof, the ferry
system is hereby transferred to and vested in the British Columbia Ferry Corpo-
ration to the extent described briow:

(a) All right, title, an." interest of the Government in and to those
ferries described in F.~rt | of Schedule A attached hereto and made
a part of this Order:

(b) Those ferries described in Part Il of Schedule A attached hereto
and made a part of this Order which are chartered to the Govern-
ment and comprise part of the ferry system are each subchartered
to the corporation at a charter-hire of $1 per annum upon the
terms and conditions of the charter to the Government in so far as
such terms and conditions are appropriate and applicable:

(c) AIll terminals which, immediately prior to the transfer date, com-
prise part of the ferry system in the operation of the ferries referred
to in (@) and (b) above, including the Deas maintenance facility
comprised of a three-berth maintenance yard with administration
and storage buildings, machine shop, and other related facilities:

(d) AIll inventories of parts and equipment on hand immediately prior
to the transfer date which have been purchased for the purposes of
the ferry system:

(e) AIll consumable stores and supplies on hand immediately prior *to
the transfer date which have been purchased for the purposes of the
ferry system:

(/) AIll right, title, and interest of the Government in and to

(i) all leases of or licences to use and occupy lands and
premises which, immediately prior to the transfer date are used and
occupied by the ferry system; and

(ii) ril agreements, licences, franchises, and permits for the
provision of goods or services to or the granting of concessions,
rights, and franchises by the Government on behalf of the ferry
system which, immediately prior to the transfer date, comprise part
of the ferry system;

(g) All shore-based machinery, equipment, vehicles, fixtures, furniture,
and other movable property which, immediately prior to the transfer
date, comprises part of the ferry system, whether or not situate at
terminals or other places of operation of the ferry system:

(h) All cash and imprest funds on hand immediately prior to the transfer
date which are required for the normal operation of the ferry
system:

(/) All accounts receivable of the ferry system immediately prior to the
transfer date:

(/) AIll other properties and assets owned by the Government which,
immediately prior to the transfer date, comprise part of the ferry
system and which arc necessary for and incidental to the operation
of ferry, shipping, and related services.
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2. The following are excluded from the ferry system as transferred to and
vested in the corporation and do not form part of the ferry system owned and
operated bv the corporation, namely:

(&) The lands upon which the terminals are situate which remain in the
name of the Government and are held for the use and benefit of
the corporation;

(b) The off-terminal lands and premises of the Government used or
occupied by the ferry system;

(c) Those liabilities of the Government incurred up to the transfer date
in respect of the ferry system, whether accrued or contingent on
the transfer date except to the extent funds are provided by the
Government pursuant to the Act after the payment thereof;

(d) The inventories of parts, equipment, and consumable stores main-
tained by the Ministry of Highways and Public Works at the Deas
maintenance facility; and

(e) The ferry operated on the Kelsey Bay-Beaver Cove route and the
tackle, apparel, stores, equipment, furniture, and appurtenances on
board, the terminal at Beaver Cove and related inventories and
equipment.

Those public service employees who, immediately prior to the transfer date, com-
prise the crew of the ferry referred to in (€) above are not and do not become
employees of the corporation but remain public service employees.

3. The value to be attributed to the properties and assets being transferred
to and vested in the corporation pursuant to section 1 are hereby determined to be
as follows:

(a) For the assets described in subsections (a), (b), (c¢), (/), (g9), and
(/) of section 1, the sum of $1.

(b) For the assets described in subsections (d) and (e) of section 1, an
amount equal to the lesser of the current replacement cost thereof
and the latest invoice cost thereof as at the transfer date.

(c) For the assets described in subsections (h) and (i) of section 1, an
amount equal to the net book value thereof on the transfer date

after making provision for an allowance for doubtful accounts in
respect of the accounts receivable.

4. With effect on the transfer date, the corporation shall allot and issue to the
Government shares in the capital of the corporation for an aggregate amount equal
to the value of the assets of the ferry system as determined under section 3 hereof.

J. DAVIS
Minister of Energy, Transport and Communications

W. R. BENNETT
Presiding Member of the Executive Council
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SCHEDULE A

PART |
Official No. Name Official No. Name
312273 Queen of Sidney 313942 Sunshine Coast Queen
312277 Queen of Tsawwassen 323841 Fowell River Queen
314040 Queen of Victoria 323848 Mayne Queen
318636 Queen of Saanich 323854 Bowen Queen
318673 Queen of Esquimalt 190667 Salt Spring Queen
320045 Queen of the Islands 192296 Vesuvius Queen
320068 Queen of Nanaimo 150894 Pender Queen
322953 Queen of New Westminster 330605 Dogwood Princess
322978 Queen of Burnaby 319730 Howe Sound Queen
323870 Queen of Prince Rupert 368854 Queen of Surrey
195484 Langdale Queen 198842 Mill Bay

PART n
370060 Queen of Coquitlam
37006S Queen of Cowichan
370066 Queen of Alberni
jad— 9822
B.C. Reg. 646/76 Filed December 20,1976

BRITISH COLUMBIA FERRY CORPORATION ACT

Order in Council 3611, Approved and Ordered December 16, 1976

Pursuant to the British Columbia FerryJJbrporation Act, and upon the recom-
mendation of the undersigned, the Lieutenant-Governor, by and with the advice”nd
consent of the Executive Council, orders with effect on January 1, 1977yJtfax the
adoption, with the amendments described below, by the British Columbia Ferry
Corporation of Passenger and Ftriy Tariff No. 1, approved by Order in Council
1901/68,and published as BAC. Reg. 170/68, as amended to December 31, 1976,
be and is hereby approved"to fix the fares, tolls, and other charges for the useof
the ferry, shipping, and other related services under the British Columbia Ferry
Corporation’s jurisdiction, subject to the following amendments:

(&) Thd'deletion from the title pag”™f the reference to “Province of
British Columbia, B.C. Ferries” and to “Her Majesty the Queen in
'right of the Province of"British Columbia as represented by the
Minister of Transport*and Communications” and the substitution
therefor in each instance of the words “British Columbia Ferry
Corporation”.

The deletion frtim page four of the reference to “Her Majesty the
Queen in right of the Province of British Columbia as represented
by the Minister of Transport and Communications" and the substi-
tution therefor of the words, “British Columbia Ferry Corporation”.

/
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FERRY CORPORATION ACT

CHAPTER 128

Interpretation

1. In this Act

“corporation” means the British Columbia Ferry Corporation established under this
Act;

“board” means the board of directors of the corporation;

“ferry” means any and all methods and means of water transport including, but not
limited to, ships, boats, vessels, barges, hydrofoils and hovercraft;

“feny system” means the undertaking carried on by and the assets used and operated
by the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communication: that, immediately prior to the transfer date, were vested in the
Crown in right of the Province;

“terminals” includes buildings. Fixtures, structures, docks, wharves, rarnps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

“transfer date" means January 1, 1977.

1976-8-1.

Corporation established

2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, consisting of not more than 9 persons appointed as directors under
section 3, who constitute the board.

(2) The corporation may operate under the name “B.C. Ferries” or “ British
Columbia Ferries”i or such other name as the Lieutenant Governor in Council may
designate.

(3) The corporation is an agent of the Crown in right of the Province.

(4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3. (1) The Lieutenant Governor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one of the directors as
chairman.

(3) The corporation shall pay to the chairman and other directors the salaries,
directors’ fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine.

(4) A majority of the directors holding office constitute a quorum at meetings of
the board, and the affirmative votes of a majority of the directors present at a meeting at
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the
corporation and to supervise and review its affairs.

at O & 1
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(6) The directors shall manage the affairs of the corporation c: supervise the
management of those affairs and may
(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers of the corporation on behalf of the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or
imposed on them to any person employed by the corporation.
(7) The board may pass the resolutions it considers necessary or advisable for the
management and conduct of the affairs of the corporation and the exercise of its powers
or duties including, without limiting the generality of the foregoing, resolutions

respecting the calling and holding of meetings of the board and the procedure to be
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as
if it had been passed at a meeting of directors duly called and constituted.
1976-8-3.

Capitalization

4. The authorized capital of the corporation is one million shares without par
value, but the maximum consideration for the issue of all the shares of the corporation
shall not exceed $100 million.

1976-8-4.

Officers and employees

'*-5. (1) The directors shall appoint ~ eneral manager to hold office during the
pleasure of the board and the directs* snail fix the salary to be paid to the general
manager.

(2) The directors shall define the duties of the general manager.

(3) The directors, or, if authorized by the directors, the general manager, may
appoint the officers and employees considered necessary to cany on the business and
operations of the corporation, and may define their duties, determine their
remuneration and provide a system of organization to fix responsibility and promote
efficiency.

(4) The Public Service Act and the Public Service Labcur Relations Act do not
apply to the officers and employees of the corporation.

(5) The Pension (Public Service) Act applies to the corporation and its employees
and

(a) the corporation and its employees shall be deemed to be an employer and
its employees within the meaning of that Act;

(b) the corporation shall make the deductions from the salaries of the em-
ployees as required under section 6 of that Act and pay the money to the
Commissioner under that Act; and

(c) the corporation shall, in addition, pay to the Commissioner employer’
contributions in amounts equivalent to the amounts required under that
Act.

(6) The corporation may require a bond under the Bonding Act from such of its
officers and employees as it may designate.

1976-8-5; 1983-9-11, effective April 1, 1983.
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Objects and powers

6. The
()

(b)

(c)

(d)

(e)

(0

(9)

(h)

(i)

()

objects of the corporation are. and it has the power and capacity.
to establish, operate, administer and maintain a ferry, shipping and
related service, including, subject to section 7(1). the ferry system, and
to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service:

to acquire by any means except expropriation, to charter, to hold in its
own name, and to use and operate ferries and terminals and such other
property and assets, both real and personal, as are considered by the
corporation to be necessary or required for the conduct of its operations,
and to use and operate the ferries, terminals and other property and assets
acquired for ferry, shipping and related purposes:

subject to the approval of the Lieutenant Governor in Council, to lease,
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds:

to undertake such construction and reconstruction of ferries or terminals

as in the opinion of the corporation is necessary or required for the
conduct of its operations;

subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the ferry or shipping service carried
on by the corporation:

to enter into agreements with or accept grants or fees for services from
persons, corporations, municipalities or regional districts and other
governmental authorities or any of their agencies, for the purposes of this
section;

to invest or loan the funds not otherwise required for the purposes of the

corporation in those investments or loans authorized by the Lieutenant
Governor in Council;

subject to the approval of the Lieutenant Governor in Council, to acquire
by any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
obligations and liabi..iies of any person carrying on or entitled to carry
on activities which the corporation is authorized to carry on or which can
be carried on incidental to. or in connection with, the exercise of the
objects and powers of the corporation;

subject to the approval of the Lieutenant Governor in Council, to acquire
all or any of the shares of another corporation, incorporated for the
purpose of. or engaging in. the operation of ferry, shipping and related
services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services:

subject to this Act. to borrow such money as the corporation considers
necessa y or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and

(k) to do the things not inconsistent with this Act it considers necessary or

advisable for carrying out any of its objects and powers.
IV76-M-6.
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Acquisition of assets

7. (1) The ferry system, subject to the additions or exclusions as may be
designated by the Lieutenant Governor in Council, shall be transferred to and vested in
the corporation on the transfer date and at the value determined by the Lieutenant
Governor in Council.

(2) With effect on the transfer date, the corporation shall allot and issue, to he
Crown in right of the Province, shares in the capital of the corporation at a price, or for
a consideration, equal to the aggregate of

(a) the value of the ferry system as determined under subsection (1); and
(b) the money paid to the corporation on or before the transfer date for the
purchase of shares pursuant to ration 19 (1) (a).

(3) The shares in the corporation shall be regist red in the name of the Minister of

Finance and shall be held by him on behalf of the Crown.
1976-8-7.

Financial administration

8. (1) The corporation shall establish and maintain an accounting system
satisfactory to the minister, and shall, whenever required by him, render detailed
accounts of its revenues and expenditures for the period or to the day as he may-
designate.

(2) All books or records of account and other financial records shall at all times be
open for inspection by the minister or such other person as he may designate.

(3) The Minister of Finance may direct the Comptroller General of the Province
to examine and report to the Treasury Board on any or all of the financial and
accounting operations of the corporation.

(4) The accounts of the corporation shall, at least once in every year, be audited
and reported on by an auditor appointed by 'he Lieutenant Governor in Council, and the
costs of the audit®shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually

(a) areport of the corporation of its operations for the preceding fiscal year;
and

(b) a financial statement showing the assets and liabilities of the corporation
at the end of the preceding fiscal year and the operations of the
corporation for that year, in the form as may be required by the minister.

(6) The report and financial statement referred to in subsection (5) shall be laid
before the Legislative Assembly within 90 days next following the end of the fiscal
year for which the report and statement are made if the Legislative Assembly is then
sitting, otherwise within 15 days after the opening of the next following session.

(7) The financial statement referred to in subsection (5) shall be prepared in
accordance with generally accepted accounting principles.

(8) The Financial Information Act applies to the corporation.

1976-8-8.

One fund

9. All funds, including borrowings, income and revenue that come into the
hands of the corporation, whether as agent, trustee, owner or otherwise, shall form one
fund out of which the corporation shall pay all expenditures necessary for its purposes.

4
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and the corporation shall account for the fund and all payments out of it in its annual
report.

1976-8-9.

Fiscal year

10. The Fiscal year end of the corporation is March 31.
1976-8-10.

Operations

11. (1) The corporation, subject to the approval of the Lieutenant Governor in
Council or such board, commission or other body as he may designate, shall Fix the
fares, tolls and other charges for the use of the ferry, shipping and other related services
under its jurisdiction.

(2) The corporation, in fixing fares, tolls and other charges, shall give con-
sideration to the costs of operating and maintaining, ferries, terminals and its other
properties and assets and the amount required annually to meet depreciation and
interest charges.

1976-8-11.

Acquisition of land by minister

12. (1) On behalf of the corporation and subject to the approval of the
Lieutenant Governor in Council, the minister charged with the administration of the
Ministry ot Transportation and Highways Act may. in accordance with that Act,
acquire such land as may be necessary for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land
acquired under this section shall be vested in and held in the name of the Crown for the
use and benefit of the corporation.

1976-8-12; B.C. Reg. 91/79; B.C. Reg. 537/79.
Tenders for works

13. (1) The corporation shall invite tenders by public advertisement for the
construction, modification or repair of ferries or terminals involving capital expen-
ditures unless

(a) the corporation considers that compliance with this section would cause a
delay that would be contrary to the public interest; or

(b) the work could be more expeditiously and economically executed by the
officers and employees of the corporation.

(2) The corporation shall open in public all tenders received pursuant to
subsection (1), at a time and place stated in the advertisement inviting the tenders, and
the amount of each tender shall then and there be publicly announced or made available
for inspection by any person.

1976-8-13.

Borrowing powers

14. (1) Subject to the approval of the Lieutenant Governor in Council and
within the borrowing limitations prescribed by section 16, the corporation, for the
purpose of carrying out any of the objects or powers refeired to in this Act or for the
exercise of any power, right, function or duty conferred or imposed on it under ,liis or

:ai84 5
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any other Act. may borrow such money as it may consider necessary' or advisable and
may issue notes, bonds, debentures and other securities bearing interest at the rates and
payable as to principal and interest in the currencies and at the places and times and in
the manner as the corporation may determine.

(1.1) The board of directors may. by resolution, delegate any of their powers or the
powers of the corporation under this section to any director or officer of the corporation.

(1.2) A resolution under this section approved by the required number of directors
by telex, telegraph, telephone or any other similar means of communication confirmed in
writing or other graphic communication, is as valid and effectual as if it had been passed
at a meeting of the directors properly called and constituted.

(2) The notes, bonds, debentures and other securities of the corporation may be
made redeemable in advance of maturity at the times and at the prices as the directors of
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will
realize the net sum required by the corporation for its purposes, and a recital or a
declaration in a resolution of the corporation authorizing the issue of securities to the
effect that the issue of the securities so authorized is being made for the purposes of the
corporation and that the amount is necessary to realize the net sum required for the
purposes of the corporation is conclusive evidence of the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the
corporation, on the terms and conditions considered necessary or advisable, may sell,
exchange or otherwise dispose of the notes, bonds, debentures and other securities of
the corporation, and either at par value or at less or more than par value, and may
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral
security, and may do any of these things.

(5) Securities of the corporation, dealt with as collateral security, when

(a) redelivered to the corporation or its nominees on or after payment,
satisfaction, release or discharge, in whole or in part, of any
indebtedness or obligation for which the securities may have been given
as collateral; or

(b) the corpora‘'ion again becomes entitled to the securities.

may be treated by the corporation as unissued and, subject to the approval of the
Lieutenant Governor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited,
dealt with as collateral security, sold or otherwise disposed of on the
terms * ' conditions the directors of the corporation may consider
necessary or advisable; or

(d) at the option of the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
securities in the same amount, in similar form and with similar
consequences may be issued instead, and on the issue or reissue a person
entitled to them has the same rights and remedies as if the securities had
not been previously issued.

but the borrowing power of the corporation shall be deemed not to have been affected
by the issuance, reissuance, pledging, depositing or selling of the securities under this
section.

(6) The notes, bonds, debentures and other securities of the corporation shall be
in the form as may be determined by the directors of the corporation, subject to the
approval of the Minister of Finance.

r 2071784
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(7) The notes, bonds, debentures and other securities shall bear the seal of the
corporation and, together with any coupons attached, shall bear the signatures in writing,
as defined in the Interpretation Act of

(a) the chairman and another director or officer, or
(b) other directors or officers as the corporation may determine.

(8) The directors of the corporation may provide that the seal of the corporation
may be engraved, lithographed, printed or otherwise mechanically reproduced on any
security to which it is to be affixed.

(9) The seal of the corporation when so mechanically reproduced shall have the
same force and effect as if manually affixed, and the mechanically reproduced
signatures shall for all purposes be valid and binding on the corporation, notwithstand-
ing that the person whose signature is so reproduced has ceased to hold office before
the date of the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant
Governor in Council and within the borrowing limitation prescribed by section 16. the
corporation may also borro./, by way of temporary loans from any person, the sums on
the terms, for the purposes and on the conditions as the directors of the corporation may
determine, by way of bank overdraft or line of credit, or by the pledging as security for
the temporary loans of notes, bonds, debentures or other securities of the corporation
pending their sale or in lieu of selling them, or in whatever other manner the directors
of the corporation may determine. Any cheques, promissory notes or other instrument
that may be necessary or advisable in connection with borrowing money and obtaining
advances by way of such temporary loans may be executed in whatever manner the
directors of the corporation may determine.

(11) The Minister of Finance, as fiscal agent of the corporation, may arrange all
details and do, transact and execute all deeds, matters and things that are requisite
during the negotiation of a loan or for the purpose of placing a loan.

(12) Money raised by the corporation under this section shall be paid by the
corporation into the fund established under authority of section 9.

(13) The corporation, except in the case of a temporary loan of a term not
exceeding 5 years and of issues of securities repayable in instalments of principal, shall
set aside in each year during the period mentioned in this subsection a sum that,
together with interest compounded annually at a rate determined by the Lieutenant
Governor in Council, would be sufficient, irrespective of the dates of maturity of the
securities being issued, to provide a sinking fund for the repayment in full of any
securities issued by the coiporation within a period not exceeding 30 years after the
date of issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of
Finance, who shall act as trustee for the corporation, shall establish one or more
appropriate sinking fund trustee accounts, and, subject to subsection (15), shall invest the
sums and the interest earnings in investments permitted for a trust fund under section 36
(2) of the Financial Administration Act.

(15) Notwithstanding anything in this Act, the corporation may make such other
provisions as may be approved by the Lieutenant Governor in Council for the payment by
the corporation to the Minister of Finance as trustee for the corporation of a sinking fund
for the repayment at or before maturity of the whole or any part of securities issued by the
corporation and for the application from time to time by the Minister of Finance on behalf
of the corporation of the whole or any part of the sinking fund so paid and any interest
earnings to the purchase, and, in the case of securities issued subject to redemption in

20184 7
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advance of maturity, to the redemption by c?'l of those securities, and the Minister cf
Finance shall apply the sinking fund in accordance with the provisions so ipproved, and
securities purchased or redeemed may be retained in the sinking fund, and, if retained,
may be cancelled on the authorization of the Lieutenant Governor in Council.

1976-8-14: 1981-15-94. proclaimed effective November 26. 1981; 1983-25-8, effective
October 26. 1983 (B.C. Reg. 397/83}.

Authorization to borrow from Canada Pension Plan

15. (1) Notwithstanding anything in this Act, the corporation may, in the bylaw
or resolution, under section 14, authorize the Minister of Finance or, with the
concurrence of the Minister of Finance, authorize the Minister of Finance of Canada to
determine any matter required to be determined under section 14 for the purpose of

(a) borrowing money from the Canada Pension Plan Investment Fund
established under the Canada Pension Plan; and

(b) issuing and selling to the Receiver General and Minister of Finance of
Canada for the credit of the Canada Pension Plan Investment Fund
debentures as security for the loans.

(2) Subsection (1) shall be conclusively deemed to have been the law since
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions
on and after that date, and every bylaw or resolution passed under section 14 since that
date for the purpose of borrowing money from the Canada Pension Plan Investment
Fund shall be conclusively deemed to grant the authorization referred to in subsection
(1). and debentures issued and sold to the Receiver General and Minister of Finance of
Canada under section 14 are validated and confirmed.

1978-21-3.

Maximum borrowing power

16. The aggregate of the sums that may be borrowed under the authority of this
Act, after payment-of discount, commission, brokerage and all other expenses of all
loans, shall not exceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded:
(@) sums borrowed by the corporation for any of the purposes of

(i) repayment on account of advances by the Crown to the
corporation or repayment of notes, bonds, debentures or other
securities of the corporation purchased by the Crown;

(ii)) payment, refunding, exchange or renewal of the whole or any
part of a loan raised or security issued by the corporation, except
to the extent that a sinking fund is available for the payment of the
loan or securities, and a recital or declaration in a resolution of
the corporation authorizing the issue of securities as to the
amount of a sinking fund so available is conclusive evidence of
the fact: or

(iii) payment of the whole or any part of a loan, a liability or bonds,
debentures or other securities, payment of which is guaranteed or
assumed by the corporation;

(b) sums borrowed by the corporation that have been repaid by the
corporation otherwise than out of the proceeds of the sale of securities of
the corporation issued for the purpose;

8 181



1979 Ferry Corporation RS Chap.128

(c) sums borrowed by the corporation to repay in whole or in part
outstanding temporary loans of the corporation;

(d) the amount of debt of any peison assumed by the corporation or money
borrowed to repay the debv so assumed,;

(e) securities of the corporation hypothecated or pledged by the corporation
as collateral security for temporary loans of the corporation, except to the
extent that the net sum realized on any subsequent sale by the corporation
of such securities exceeds the amount of the temporary loan paid or to be
repaid from the proceeds of the sale.

1976-8-15.

United States dollar equivalent

17. For the purpose of calculating the sum to be set aside for a sinking fund
under section 14 (13) in respect of securities payable in United States dollars, SI in
lawful money of Canada shall be deemed to be the equivalent of SI in lawful money of
the United States of America.

1976-8-16.

Government guarantee

18. (1) The Crown may, on terms as the Lieutenant Governor in Council
approves, guarantee
(a) the payment of principal and interest; and
(b) the performanceof any obligation for the payment of money.
of the notes, bonds, debentures and other securities issued by the corporation.
(?) The Lieutenant Governor in Council may authorize
(a) the Minister of Finance; or
(b) an officer of the Ministry of Finance,
to sign ihe guarantee on behalf of the Crown, and the signature of that person on the
guarantee is conclusive proof that this section has been complied with.
(3) The guarantee, in the form and manner the Lieutenant Governor inCouncil
approves, may be endorsed on the notes, bonds, debentures and other securities issued
by the corporation and the signature of the person authorized to sign the guarantee may
be reproduced by engraving, lithographing, printing or other means.

(4) The reproduced signature of a person referred to in subsection (3) shall for all
purposes be deemed to be the signature of that person and is binding on the Crown
notwithstanding

(a) that the person whose signature is reproduced did not hold office at the
date of the notes, bonds, debentures or other securities or at the date of
their delivery; or

(b) that the person who holds that office at the date the signature is affixed is
not the person who holds that office at the date of the notes, bonds,
debentures or other securities or at the date of their delivery.

(5) Money required to be paid by the Crown in respect of a guarantee given under
this section shall be paid out of the consolidated revenue fund without an appropriation
other than this Act.

19/6-8-17.
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Guarantees respecting leases

18.1 (1) The Crown may. on terms approved by the Lieutenant Governor in
Council, guarantee payments of the corporation under a lease made by or to the
corporation.

(2) Tne Lieutenant Governor in Council may authorize

(a) the Minister of Finance, or

(b) an officer of the Ministry of Finance,
to sign the guarantee on behalf of the Crown, and the signature of that person on the
guarantee is conclusive proof that this section has been complied with.

(3) Money required to be paid by the Crown in respect of a guarantee given under

this section shall be paid out of the consolidated revenue fund without an appropriation
other than this Act.

1982-9-1.
Subsidies from government

19. (1) During the first fiscal period of the corporation, the Minister of Finance
may, for the purpose of providing financial assistance to the corporation for such fiscal
period, apply a sum not exceeding S25 million

(a) for the purchase of shares in the capital of the corporation: and
(b) for a grant to the corporation
in the proportions as he may determine, and the money required shall be paid out of the
consolidated revenue fund without an appropriation other than this section.

(2) The 1lieutenant Governor in Council, on recommendation of the Minister of
Finance, may authorize the Minister of Finance to pay to the corporation an annual
highway equivalent subsidy.

1976-8-18; 1982-9-2.

Additional funds from purchase of shares or loans

20. In addition to any other money authorized to be paid under section 19, the
Lieutenant Governor in Council may, by order, authorize the Minister of Finance to
(a) purchase unissued shares of the corporation;
....(b) purchase notes, bonds, debentures or other securities of the corporation;
and
(c) advance money to the corporation for its temporary or long term
purposes on the terms and conditions as the Lieutenant Governor in
Council may determine.
and the money required shall be paid out of the consolidated revenue fund without an
appropriation other than this section.
1976-8-19.

Exemption from taxation

21. The corporation, as an agent of the Crown, is not liable to taxation,
including taxation on improvements, except in so far as the Crown is liable.
1976 8-20

Transfer of Ferry Authority

22. (1) On the transfer date, all rights, properties and assets remaining vested in
and all liabilities of the British Columbia Ferry Authority established under the British
Columbia Ferry Authority Act, not transferred to and vested in the Crown in right of
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the Province by the British Columbia Ferry Authority (Vesting) Act, 1968 are
transferred to. vested in and assumed by the corporation, including, in particular.
(a) all the liabilities of the British Columbia Ferry Authority in respect of the
payment of the principal and interest on the outstanding bonds and
debentures of the British Columbia Ferry Authority; and
(b) all money and investments in or forming part of the sinking funds
established for the repayment of those bonds and debentures of the
British Columbia Ferry’ Authority.

(2) On the transfer date, the British Columbia Ferry Authority Act and the British
Columbia Authority (Vesting) Act, 1968 are repealed and the British Columbia Ferry
Authority is dissolved.

(3) Notwithstanding the repeal of the British Columbia Ferry Authority Act and
the British Columbia Ferry Authority (Vesting) Act, 1968,

(a) the unconditional guarantee by the Crown of the payment of the principal
of and interest on the bonds and debentures of the British Columbia Ferry
Authority remains valid and binding according to its tenor;

(b) in the event that the assets of the sinking fund described in subsection
(D (b) are insufficient to discharge the liabilities described in subsection
((a) at the time when payments of those liabilities are required to be
made, the sums required to discharge those liabilities shall be paid out of
the consolidated revenue fund without an appropriation other than this
section, and

(c) a surplus remaining in the sinking fund described in subsection (1) (b)
after the discharge of the liabilities described in subsection (1) (a) shall be
paid into the consolidated revenue fund.

1976-8-21; 1981-20-23, proclaimed effective February 11, 1982.

Employees of ferry system

23. (1) On the transfer date, those public service employees as defined in the
Public Service Act, who are working for the ferry' system, are, notwithstanding the
Public Service Act, employees of the corporation and shall cease to be public service
employees and shall be deemed, with effect from the transfer date, to have been
appointed pursuant to and for the purposes of section 5 (3).

(2) On the transfer date, every public service employee who, prior to that date had
been confirmed in his appointment under the Public Service Act and who is subject to
appointment to the corporation under subsection (1),

(a) shall not suffer any reduction in salary by reason only of his appointment
under subsection (1);

(b) is entitled to equivalent superannuation or pension plan benefits as he is
entitled to in the public service and full credit in respect of his con-
tributions and the contributions of the government on his behalf during
his period in the public service; and

(c) is entitled to participate in the Public Services Medical Plan and to
maintain group insurance coverage by an irsurance contract under the
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a
trade union representing employees respecting
) the interpretation or application of this section;

ax. &)1 I
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(b) the interpretation or application of any provision ofa collective agreement
in force between the government and a trade union referred to in subsec-
tion (4); and

(c) any question arising by reason of subsection (4);

may be referred by the parties or any of them to the Industrial Relations Council in
accordance with the procedure set out in the Industrial RelationsActand the regulations
under that Act, and the Industrial Relations Council may decide the question or
difference

(d) in any of the ways; and

(e) by applying any of the remedies

available in respect of the settlement of a question or difference under the Industrial
Relations Act with the necessary changes and so far as they are applicable.

4) On the transfer date, the corporation is bound by every collective agreement in
force between the government and a trade union acting on behalf of the employees of the
ferry service orany of them, as if the corporation were a party to the collective agreement
and if

(a) a provision of the collective agreement is not applicable or is ineffective
for any reason, and

(b) the corporation and the trade union representing the employees, after
negotiation, cannot agree on an amended provision,

either party may apply to the Industrial Relations Council pursuant to subsection
(3) and, in addition to the powers of the Industrial Relations Council under subsection
(3) and under section 53 of the Industrial Relations Act, the Industrial Relations Council
may determine a method by which the provision may be made applicable and effective
and may order the collective agreement to be amended accordingly.

1976-8-22; 1985-15-26.27. effective March 2.1987 (B.C. Reg. 248/86); 1987-24-71,72,

effective July 27. 1987 (B.C. Reg. 246/87).

Company Act

24, (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1),
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.
(2) The Lieutenant Governor in Council may declare that one or mere additional
provisions of the Company Act apply to the corporation.
1976-8-23.

Ferry Act

250 The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Benefit Plan Act

26. The Public Service Benefit Plan Actapplies to the officers and employees of
the corporation.
1976-8-25.

Regulations

27. The Lieutenant Governor in Council may make regulations.
1976-8-29.

Queen*s Printer (or BritishColumbia 0
Victoria. 1987
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B.C. Reg. 150/60
0.C. 1543

Ferry Corporation Act

TSAWWASSEN AND SWARTZ BAY FERRY

REGULATION, TERMINALS AND APPROACHES
lindudes amendments up to B.C. Reg. 644/76]

DIVISION (1)

Interpretation

1.01 In this regulation, unless the context otherwise requires, all words
and expressions other than those set forth in the Ferry Corporation Act have the
meanings assigned to them by the Motor Vehicle Act, the Highway Act and the
Commercial Transport Act, and where there is more than one meaning under
those statutes, the meaning under the Motor Vehicle Actapplies.

[am. B.C. Rag. 644/76, ss. (a), (b).]

DIVISION (2)

Traffic Rules and Regulations

2.01 The Motor Vehicle Act, the Highway Act, the Commercial Transport

Act and other Acts relating to the operation of vehicles upon a public highway
apply to the operation ofvehicles on the terminals.
(am. B.C. Reg. 644/76, s. (d).]

2.02 The driver of a vehicle shall obey the instructions of an applicable
traffic control device, except when otherwise directed by a peace officer or by an
employee of the corporation or of the Ministry of Transportation and Highways
authorized by the corporation to direct traffic.

[am. B.C. Rag. 644/76,s. (c).]

2.03 The driver of a vehicle upon the terminals shall, upon request by a
peace officer or by an employee of the Corporation or of the Ministry of
Transportation and Highways authorized by the Corporation to inspect licences
and permits, produce any licence or permit issued under the Motor Vehicle Act or
the Commercial Transport Act, or under this regulation, and shall allow the
licence or permit to be taken in hand for the purpose of inspection.

[am. B.C. Reg. 644/76, as. <c), (e).]

2.04 No person shall make a U-turn, or otherwise reverse the direction in
which a vehicle is proceeding, while driving or operating a vehicle upon the
terminals, unless directed to do so by a peace officer oi by an employee of the
corporation or of the Ministry of Transportation and Highways authorized by the
corporation to direct traffic.

(am. B.C. Reg. 644/76, ss. (c). (f).]

May 31/87 1
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2.05 Where a traffic control device has been placed, painted or erected
upon the terminals, indicating the direction or manner in which vehicles shall
proceed, no person shall drive or operate a vehicle other than in the direction or
manner indicated, unless otherwise directed by a peace officer or by an employee
of the corporation or of the Ministry of Transportation and Highways authorized
by the corporation to direct traffic.

[am. B.C. Reg. 644/76, ss. (©), (©)-]

2.06 No person shall stop, stand or park a vehicle upon the terminals,
except when it is necessary to comply with a traffic control device, or with the
direction of a peace officer or employee of the Corporation or of the Ministry of
Transportation and Highways authorized by the Corporation to direct traffic, or
except in areas designated for public parking.

[am. B.C. Reg. 644/76, ss. ©, ()]

2.07 In the event of a breakdown or other disablement of a vehicle on a
terminal any peace officer or employee of the corporation or Ministry of
Transportation of Highways authorized by the corporation to direct traffic may
arrange for the necessary towing of the vehicle, or the supplying of gasoline, or
such other assistance as may be necessary; and all charges in such connection
shall be paid for by or for the driver or operator of the vehicle before it is removed
from the terminal.

(am. B.C. Reg. 644/76, ss. ©), @)-]

2.08 In the event of a vehicle being unlawfully stopped, parked or left
standing on a terminal, any peace officer or employee of the corporation or the
Ministry of Transportation and Highways authorized by the corporation to direct
traffic may remove or cause the vehicle to be removed from the place where it is
found, and all charges or costs in connection with the removal and of the storage of
the vehicle shall be paid by the owner or operator of the vehicle before it is
returned to the owner or operator.

(am. B.C. Reg. 644/76, ss.<c),0>.)

2.09 The parking lot provided at each terminal for public parking may be

used by ferry patrons only. No person shall park a vehicle in any such lot for a
period exceeding 48 hours.

2 May 31/87
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DIVISION (3)

Loads, Sizesand Weights

3.01 AIll overweight or oversize vehicles operated by virtue of a special
permit issued in accordance with the provisions of the regulations made under the
Motor Vehicle Act and the Commercial Transport Act may be required by the
corporation to proceed upon the terminals only at specified hours and upon certain
days of the week, and every person shall comply with those requirements.

(am. B.C. Reg. 644/76,ss. (ci,®)-|

3.02 The prohibitions set forth in the Canada Shipping Act with regard to
the transportation of inflammable, explosive or dangerous substances on
passenger vessels apply to the transportation of s;uch substances on a terminal,
and no person shall do anything in contravention of any such prohibition.

(am. BC. Reg. 644/76, s. )]

3.03 Vehicles carrying fuel or supplies for use on vessels owned and
operated by the Corporation are exempt from the provisions of section 3.02.
(am. B.C. Reg. 644/76, s. im).|

3.04 The following are prohibited from travelling upon the terminals
except by virtue of a special permit issued under the regulations made under the
Motor Vehicle Act:

(a) vehicles with metal tires, or pneumatic tires which are flat or not
inflated with air;

(b) animals which are being led, ridden or driven;

(c) push carts, wheelbarrows or similar devices;

(d) vehicles or loads which, in the opinion of an employee of the
corporation or the Ministry of Transportation and Highways
authorized by the corporation to exercise such authority, would
endanger persons or property or render the use of the terminals
unsafe.

[am. B.C. Reg. 644/76,ss. ©, (nf.1

DIVISION (4)

Fares

4.01 The corporation may erect and maintain at or on the terminals a

ticket booth or ticket booths, and may appoint and employ all necessary ticket
collectors and other officials necessary to direct and control them in the
performance of their duties; all persons so appointed and employed shall be under

the direction and control of the Corporation.
[am. B.C. Reg. 644/76, s. (d.)

May 31/87 3
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4.02 It is the duty ofevery ticket collector appointed under this regulation
to collect and enforce payment of the fares imposed by the Corporation by

regulations, and to enforce due observance of the provisions of these regulations.
(am. BC. Regs. 144/62; 644/76,s. ©l.)

4.03 The driver ofany vehicle, and any pedestrian, entering upon or using
the terminals shall comply with this regulation, and shall stop and pay the fares
according to the rates as fixed by the corporation by regulations.

(am. BC. Regs. 144/62; 644/76,s.(pi.]

4.04 The provisions of this regulation do not apply to persons who are
actually engaged in the operation, maintenance, inspection and repair of the

terminals, except as to payment of fares.
(am. B.C. Reg. b44/76, s. ((P.)

DIVISION (5)

Penalties

5.01 Every person who violates any provision of this regulation, or refuses
or neglects to observe or perform any duty or obligation created or imposed by the
regulation, or who directly or indirectly evades or attempts to evade the payment
ofany fare which he is required to pay under the regulation, is liable, on summary
conviction, to a fine of not more than $300.

[Provisions of the Ferry Corporation Act relevant to the enactment of this
regulation: section 27]

Queen"s Pmter for Briiish ColumbnC
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considered as Commercial Grade, and the percentage of loss to be applied to
individual samples of fruit will be:

Commercial Grade reduced to C ull 100"

J. HEWITT
Minister of Agriculture

W. R. BENNETT
je21—552 PresidingMembe roftheExecutive Council

B.C. Reg. 210/77 # Filed June 13, 1977
BRITISH COLUMBIA FERRY CORPORATION ACT

Order in Council 1814, Approved and Ordered June 9, 1977

Pursuant to the British Columbia Ferry Corporation Act, and upon the
recommendation of the undersigned, the Lieutenant-Governor, by and with the
advice and consent of the Executive Couucil, orders that Order in Council
3610/76, as approved and ordered on December 16, 1976, and designated as
B.C. Reg. 645/76, be amended by repealing section 3 and substituting as section
3 the following:

“3. The values to be attributed to the properties and assets being transferred
to and vested in the corporation pursuant to section 1 are hereby determined to
be as follows:

(a) For the assets described in subsections (a), (b), (c¢), (/), (g), and
(j) of section 1, the sum of SI.

(b) For such of those assets described in subsections (<i) and (e) of
section 1 for which conventional inventory accounting and valuation
practices are appropriate,

(i) where reasonably ascertainable, amounts equal to the
lesser of the current replacement cost thereof and the latest invoice
cost thereof as at the transfer date and subject to such adjustments
as may be necessary to give recognition to obsolescence as at the
transfer date; or

(i) wh' qual to either the lesser of current re-
placement cos the latest invoice cost thereof are not
reasonably asceru‘'naon;, at amounts equal to the estimated laid-
down cost as at the transfer date and subject to such adjustments
as may be necessary to give recognition to obsolescence as at the
transfer date.

(c) For such of those assets described in subsections (d) and (e) of
section 1 for which conventional inventory accounting and valua-
tion practices are not appropriate and therefore the cost of which
would be treated as an expense when incurred, the sum of SI.
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B.C. Reg. 210. 77
(J) For the assets described in subsections (/i) and (i) of section 1, an
amount equal to the net boon value thereof on the transfer date after
making provision foi \n allowance for doubtful accounts in respect
of the accounts receivable."”

J. DAVIS
Minister of Energy, Transport and Communications

W. R. BENNETT
je21—552 Presiding Member of the Executive Council

B.C. Reg. 211/77 Filed June 13, 1977
DOMESTIC ANIMAL PROTECTION ACT

Order in Council 1815, Approved and O rdered June 9, 1977

Pursuant to the Domestic Animal Protection Act, and upon the recommenda-
tion of the undersigned, :he Lieutenant-Governor, by and with the advice and con-
sent of the Executive Council, orders that sections 6 and 8 of the Domestic Animal
Protection Act shall apply within all municipalities of the Province of British Co-
lumbi.

J. HEWITT
Minister of Agriculture

W. R. BENNETT
je21—552 Presiding Member of the Executive Council

B.C. Reg. 212/77 Filed June 13, 1977
HOSPITAL INSURANCE ACT

Order in Council 1822, Approved and Ordered June 9, 1977

Pursuant to the Hospital Insurance Act, and upon the recommendation of the
undersigned, the Lieutenant-Governor, by and with the advice and consent of the
Executive Council, orders that effective June 28, 1977, the Pemberton and District

Diagnostic and Treatment Centre, Pemberton, be designated as a "diagnostic and
treatment centre”:

And that the list of hospitals designated by Order in Council 1391/58,
approved June 11, 1958 (B.C. Reg. 71/58), as amended, be further amended

i1l i
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FERRY ACT

CHAPTER 127
(Act administered by the Ministry of Transportation and Highways/
Interpretation

1. Inthis Act “ ferry” means any ferry under the control of the Legislature. [A'ore:
see section 25, Ferry Corporation Act.]
RS 1960-144-2.

Application

2. Nothing in this Act extends to the owner or master of any vessel plying
between 2 ports in the Province, or regularly entered or cleared by the officers of Her
Majesty’s Customs at any of those ports, or in any way affects any privilege granted by
the Parliament of Canada, or by the Legislature of the Province, to the proprietor of any
bridge, railway or other company, in respect of ferries within the meaning of this Act.

RS1960-144-3.

Power to grant ferry licence

3. The Lieutenant Governor in Council may, by order, establish and grant a
charter or licence for any ferry in the Province.
RS1 960-144-4.

Ferry licence under Great Seal

4. No charter or licence in respect of any ferry shall be granted except under the
Great Seal and by order of the Lieutenant Governor in Council and after public
competition, as provided in this Act.

RS1960-144-5.

Public competition

5. (1) Whenever a ferry is established or becomes vacant, it is the duty of the
Minister of Transportation and Highways to offer the charter, licence or renewal of
licence for the ferry to public competition, and for that purpose to gi/e notice in the
Gazette and in one or more newspapers published or circulating in the locality in which
the ferry is or is to be situate or operated, or ought to be operated, of the time and place
at which tenders will be received for the charter, licence or renewal of licence, for the
ferry.

(2) The Minister of Transportation and Highways shall report the result of the
competitior, to the Lieutenant Governor in Council, and the charter, licence or its
renewal may be granted accordingly.

RS1960-144-6; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79

Term and assignment of licence

6. (1) Ferry licences and renewals of ferry licences under section 5 may be
granted for a period not exceeding 10 years and may contain provisions for their renewal
to the holder for a similar period, subject to those conditions as to satisfactory service and
otherwise as the Lieutenant Governor in Council may specify.
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(2 Ferry licences and renewals of ferry licences granted under this Act. with the
consent of the Minister of Transportation and Highways, may be assigned to any person
who undertakes in a manner satisfactory to the minister to operate the ferry in accordance
with the licence.

RS 1960-144-7: 1977-75 6; B C. Rep. 91/79; B.C. Reg. 537/79; 1983 10-21. effective
October 26. 1983 IB C. Reg. 3%3.83).

Regulations

7. The Lieutenant Governor in Council may make regulations, including those
(@) defining the manner in which, the conditions (including any duty or sum to
be paid for the licence) under which and the period for which licences shall

be granted in respect of any ferry;

(b) fixing tolls cr rates for carrying persons and chattels on a ferry, fixing
different tolls or rates for different classes of persons, and prescribing
schedules of ferry departures or arrivals;

(c) establishing and fixing special tolls or rates for through traffic, by way of a
joint tariff or otherwise, at which persons and chattels shall be earned over
any ferry as part of a continuous route in connection with the traffic
facilities or lines operated by any steam railway company, tramway or
electric railway company, and to fix the period during which the special
tolls or rates shall have effect:

(d) enforcing the payment of those tolls or rates by the persons carried, or for
whom chattels are carried, over the ferries;

(e) for annulling and declaring the forfeiture of any ferry licence in con-
sequence of its conditions, or any of them, not having been fulfilled, or in
consequence of the licence having been obtained by fraud or misrepresen-
tation, or through error;

(f) imposing penalties, not exceeding S10 in any cast, for the violation of
these regulations.

** RS 1960-144-8; 1984-25-12.

Publication of regulations

8. The Minister of Transportation and Highways shall cause all regulations to be
published in the Gazette at least 3 times during the 3 months following their date.
RS1960-144-9; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.

Inquiries

9. Where reasonable grounds are shown to the Minister of Transportation and
Highways, he may. either himself or by any person specially appointed by him in
writing for that purpose, make inquiry under oath as to any matter connected with anv
ferry or ferry charter or licence, and the minister or appointed person then has the same
power as is vested in any court of law in civil cases, of summoning any party or
witnesses, of enforcing their attendance and of requiring and compelling them to give
evidence on oath, whether orally or in writing, and to produce documents and things he
deems requisite to the full investigation of the matter.

AS 1960-144-10; 1977-75-6; BC Reg 91/79; BC. Reg. 537/79
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OfTences

10. (1) A person who interferes with the rights of a chartered or licensed
ferryman, by conveying passengers or goods for hire or profit, with intention to lessen
the tolls or revenue of any ferry within the limits assigned to the ferryman by any
charter or licence is, on conviction, liable to a penalty not exceeding $100.

) Every person who without lawful authority interferes with, obstructs or
impedes the operation of, takes charge of or operates

(@) a ferry that is chartered or licensed under this Act. or a vessel. landing or
appliance used or maintained for the purpose of a ferry, chartered or
licensed under this Act: or

(b) a ferry that is owned or operated by the Crown, or a vessel, landing or
appliance used or maintained for the purpose of a ferry that is owned or
operated by the Crown.

is liable on conviction to a penalty not exceeding Si00.
RS 1960-144-11

Recovery of penalties

11. All penalties imposed by this Act. or by any regulation under the authority of
this Act. are recoverable on conviction, on the oath of a credible witness other than the

informer, and 1/2 of every penalty shall be paid to the informer, and the other 1/2 shall
belong to the Crown.

RS1 960-144-12.

Disposition of fines and fees

12. All money arising out of ferry licences, and out of penalties incurred in

regard to those licences which may belong to the Crown, under this Act, shall form part
of the consolidated revenue fund.

RS1960-144-13.

Queen®s Primer lor British Columbia C
Victoria. 1184
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B.C. Reg. 62758
0.C. 1407/58

Ferry Act

LADNER FERRY TOLLS
[effective July 15, 1958]

1. The following is the tariff of tolls or rates at which persons and chattels
shall he carried over the Ladner Ferry across the Fraser Kiver between Ladner
Ferry Landing and Woodwards Landing:

Passengers (on deck or in vehicle):

Adult-
One trip $0.10
Commutation tickets-15 for 1.00
Child-
Under 12 years and over 6 years .05
Under 6 years Free

Vehicles (rate includes driver and load without extra charge):
Passenger car, without trailer (regardless oflength)-
One trip .35
Weekly pass-16 crossings per week 1.50
With trailer, as for "combination of vehicles.”
Other vehicles, such as trucks, buses, trailers, wagons,
including combinations of vehicles, such as car with trailer,
truck with trailer, ctc.-
Basic charge on first 18 feet or portion thereof of overall
length of vehicles or combination of vehicles-
Single fare .35
Commutation tickets-10 for 2.50
Unit charge on each 9 foot unit or portion thereof in excess
of fi-st 18 feet of overall length of vehicle or combination of
vehicles, also on motorcycles and livestock-

One trip, per unit .20
Commutation tickets-25 units for 4.00
Motorcycle, with or without sidecar lunit
Bicycle (rider, according to passenger rates) Free
Livestock:
In vehicle Free
On deck-
Horse or cattle, each lunit
Pig, sheep, etc., per 4 animals lunit
Freight:
In vehicle Free
On deck-
L'p to 100 Ib. per person Free

In excess of 100 Ib. not carried.

31/1/85 1
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2. to 3. Spent.

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7|

QesTshrafrBh Glubao
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B.C. Reg. 152/60
0C. 1661/60

Ferry Act

FRANCOIS LAKE FERRY TOLLS

1. The following is the tariff of tolls or rates at which persons and chattels

shall be carried over the Francois Lake Ferry across Francois Lake between Xorth
Bank and South Bank:

Scheduled trips:
On all trips operating regularly, daily or otherwise, at
specified times as listed and publicized in the schedule
ofoperation of Francois Lake Ferry, all categories of traffic Free

Special tr*p:
On a special trip, other than a scheduled trip, when
operated by request from an individual or group of
the public, charge to cover the initial crossing and
return crossing of the vessel $10.00

Special trips shall be available only for emergency, except when
prior arrangements have been made with the approval of the
Minister of Transportation and Highways.

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7|

31/1/85 1
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0.C.910

Ferry Act

KELSEY BAY-BEAVER COVE FERRY TOLLS

[effective April 1,1977]
[includesamendments up to B.C.Reg. 168/77]

1. The following is the tariff of tolls at which persons and chattels shall be
carried over the North Island Princess between Kelsey Bay and Beaver Cove:

Passengers (ondeck or in vehicle):

Cash rate-
Adult (over 14 years) $6.00
Child (6-14 years) 3.00
Child (under 6 years) Free
Senior citizens (Monday to Thursday, except for
statutory holidays) Free
Blind and paraplegic (plus person accompanying each) 3.00
Resident Rate-
Adult (one trip) 3.00
Child (one trip) 1.50

Vehicles (including combination of vehicles such as auto and
trailer, truck and trailer, etc., but excepting bicycles)
Rates for vehicles do not include driver. Vehicles are assessed
by units according to overall length of the vehicle or
combination of vehicles.
Auto when without trailer-

Up to 10 feet overall length 1lunit
Over 10 feet overall length 2 units
Vehicles other than autos, each 10 foot length
(portion ofa unit to be treated as a whole) Lunit
Cash rate-each 10 foot unit 7.50
Motorcycles, with or without sidecar 5.00
Resident Rate-one 10 foot unit 6.00

Industrial Vehicles
Cash tolls only apply to
First 20 feet, 3 X $7.50 22.50
Each additional 5 feet or part thereof 7.50

Miscellaneous

Bicycle (rider according to passenger rate) Free
Freight
in vehicle Free

May 31/87 1
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on deck, not permitted except each passenger is allowed to
carry, free of charge, personal baggage not exceeding 100

pounds.
(«m. B.C. Reg. 168/77)

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7]

Quetn Sprinter KIBrutib Columfcuo
Vittont. 1977
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FERRY CORPORATION ACT

CHAPTER 128

Interpretation

1. In this Act
"corporation” means the British Columbia Ferry Corporation established under this

Act;

"board"™ means the board of directors of the corporation;

"ferry" means any and all methods and means of water transport including, but not
limited to. ships, boats, vessels, barges, hydrofoils and hovercraft;

"ferry system" means the undertaking carried on by and the assets used and operated
by the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communications that, immediately prior to the transfer date, were vested in the
Crown in right of the Province;

"terminals" includes buildings, fixtures, structures, docks, wharves, ramps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

"transfer date" means January 1, 1977.

1976-8-1

Corporation established
2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, consisting of not more than 9 persons appointed as directors under

section 3, who constitute the board.
(2) The corporation may operate under the name "B.C. Ferries" or "British

Columbia Ferries™, or such other name as the Lieutenant Governor in Council may
designate.

(3) The corporation is an agent of the Crown in right of the Province.

(4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3. (I) The Lieutenant Governor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one of the directors as

chairman.

(3) The corporation shall pay to the chairman and other directors the salaries,
directors’ fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine.

(4) A majority of the directors holding office constitute a quotum at meetings of
the board, and the affirmative votes of a majority of the directors present at a meeting at
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the

corporation and to supervise and review its affairs.
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(6) The directors shall manage the affairs of the corporation or supervise the
management of those affairs and may
(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers of the corporation on behalf of the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or
imposed on them to any person employed by the corporation.

(7) The board may pass the resolutions it considers necessary or advisable for the
management and conduct of the affairs of the corporation and the exercise of its powers
or duties including, without limiting the generality of the foregoing, resolutions
respecting the calling and holding of meetings of the board and the procedure to be
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as
if it had been passed at a meeting of directors duly called and constituted.

1976-8-3.

Capitalization
4. The authorized capital of the corporation is one million shares without par
value, but the maximum consideration for the issue of all the shares of the corporation

shall not exceed $100 million.
1976-8-4.

Officers and employees

5. (I) The directors shall appoint a general manager to hold office during the
pleasure of the board and the directors shall fix the salary to be paid to the general
manager.

(2) The directors shall define the duties of the general manager.

(3) The directors, or, if authorized by the directors, the general manager, may
appoint (he officers and employees considered necessary to carry on the business and
operations of the corporation, and may define fneir duties, determine their
remuneration and provide a system of organization to fix responsibility and promote
efficiency.

(4) The Public Service Act and the Public Service Labour Relations Act do not
apply to the officers and employees of the corporation.

(5) The Persion (Public Service) Actapplies to the corporationand its employees

and
(a) the corporation and its employees shall be deemed to be an employer and

its employees within the meaning of that Act;

(h) the corporation shall make the deductions from the salaries of the
employees us recliiired under section 6 of that Act and pay the money to
the Commissioner under that Act: and

(c) the corporationshall, in addition, pay to the Commissioner employer's
contributions in amounts equivalent tothe employees' contributions
made under sections 6 (1) and 7 (1) of that Act.

(6) The corporation may require a bond under (he Bonding Act from such of its

officers and employees as itmay designate.
1976.85
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powers

6. The objects of the corporation are. and it has the power and capacity.

(a)

(b)

(c

~—

(d)

(€)

(0

(9)

(h)

(M)

@

(k)

to establish, operate, administer and maintain a ferry, shipping and
related service, including, subject to section 7(1). the ferry system, and
to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service:

to acquire by any means except expropriation, to charter, to hold in its
own name, and to use and operate ferries and terminals and such other
property and assets, both real and personal, as are considered by the
corporation to be necessary or required for the conduct of its operations,
and to use and operate the ferries, terminals and other property and assets
acquired for ferry, shipping and related purposes:

subject to the approval of the Lieutenant Governor in Council, to lease,
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds;
to undertake such construction and reconstruction of ferries or terminals
as in the opinion of the corporation is necessary or required for the
conduct of its operations;

subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the ferry or shipping service carried
on by the corporation;

to enter into agreements with or accept grants or fees for services from
persons, corporations, municipalities or regional districts and other
governmental authorities or any of their agencies, for t.ie purposes of this
section;

to invest or loan the funds not otherwise required for the purposes of the
corporation in those investments or loans authorized by the Lieutenant
Governor in Council;

subject to the approval of the Lieutenant Governor in Council, to acquire
by any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
obligations and liabilities of any person carrying on or entitled to carry
on activities which the corporation is authorized to carry on or which can
be carried on incidental to, or in connection with, the exercise of the
objects and powers of the corporation:

subject to the approval of the Lieutenant Governor in Council, to acquire
all or any of the shares of another corporation, incorporated for the
purpose of, or engaging in, the operation of ferry, shipping and related
services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services;

subject to this Act. to borrow such money as the corporation considers
necessary or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and

to do the things not inconsistent with this Act it considers necessary or

advisable for carrying out any of its objects and powers.
1976-8-6.
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Acquisition of assets

7. (1) The ferry system, subject to the additions or exclusions as may be
designated by the Lieutenant Governor in Council, shall be transferred to and vested in
the corporation on the transfer date and at the value determined by the Lieutenant
Governor in Council.

(2) With effect on the transfer date, the corporation shall allot and issue, to the
Crown in right of the Province, shares in the capital of the corporation at a price, or for
a consideration, equal to the aggregate of

(a) the value of the ferTy system as determined under subsection (I); and
(b) the money paid to the corporation on or before (he transfer date for the
purchase of shares pursuant to section 19 (1) (a).

(3) The shares in the corporation shall be registered in the name of the Minister of

Finance and shall be held by him on behalf of the Crown.
1976-8-7.

Financial administration

8. (1) The corporation shall establish and maintain an accounting system
satisfactory to the minister, and shall, whenever required by him, render detailed
accounts of its revenues and expenditures for the period or to the day as he may
designate.

(2) All books or records of account and other financial records shall at all times be
open for inspection by the minister or such other person as he may designate.

(3) The Minister of Finance may direct the Comptroller Generalof theProvince
to examine and report to the Treasury Board on any or all of thefinancial and
accounting operations of the corporation.

(4) The accounts of the corporation shall, at least once in every year, be audited
and reported on by an auditor appointed by the Lieutenant Governor in Council, and the
costs of the audit shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually

(a) a repon of the corporation of its operations for the preceding fiscal year;
and

(b) a financial statement showing the assets and liabilities of the corporation
at the end of the preceding fiscal year and the operations of the
corporation for that year, in the form as may be required by the minister.

(6) The report and financial statement referred to in subsection (5) shall be laid
before the Legislative Assembly within 90 days next following the end of the fiscal
year for which the report and statement are made if the Legislative Assembly is then
sitting, otherwise within 15 days after the opening of the next following session.

(7) The financial statement referred to in subsection (5) shall be prepared in
accordance with generally accepted accounting principles.

(8) The Hnancial Informetion Act applies to the corporation.

1976-8-X

One fund

9. All funds, including borrowings, income and revenue that come into the

hands of the corporation, whether as agent, trustee, owner or otherwise, shall form one
fund out of which the corporation shall pay all expenditures necessary for its purposes,
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and (he corporation shall account for the fund and all payments out of it in its annual

report.
1976-8-9

Fiscal year

10. The fiscal year end of the corporation is March 31.
1976-8-10

Operations

11. (I) The corporation, subject to the approval of the Lieutenant Governor in
Council or such board, commission or other body as he may designate, shall fix the
fares, tolls and other charges for the use of the ferry, shipping and other related services

under its jurisdiction.
(2) Tbe corporation, in fixing fares, tolls and other charges, shall give con-

sideration to the costs of operating and maintaining ferries, terminals and its other
properties and assets and the amount required annually to meet depreciation a.id
interest charges.

1976-8-11

Acquisition of land by minister

12. (1) On behalf of the corporation and subject to the approval of the
Lieutenant Governor in Council, the minister charged with the administration of (he
Ministry of Transportation and Highways Act may. in accordance with that Act.
acquire such land as may be necessary for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land
acquired under this section shall be vested in and held in the name of the Crown for the
use and benefit of the corporation.

1976-8-12: B.C. Reg. 91/79; B.C. Reg. 5.I7 M.

Tenders for works

13. (1) The corporation shall invite tenders by public advertisement for the
construction, modification or repair of ferries or terminals involving capital expen-

ditures unless
(a) (he corporation considers that compliance with this section would cause a

delay that would be contrary to the public interest; or
(b) the work could be more expeditiously and economically executed by the
officers and employees of the corporation.
2) The corporation shall open in public all lenders received pursuant to
subsection (1), at a time and place stated in the advertisement inviting the tenders, and
the amount of each tender shall then and there be publicly announced or made available
for inspection by any person.
1976-8-13.

Borrowing powers

14. (1) Subject to the approval of the Lieutenant Governor in Council and
within (he borrowing limitations prescribed by section 16, the corporation, for the

purpose of carrying out any of the objects or powers referred to in this Act or for the
5
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exercise of any power, right, function or duty conferred ot imposed on it under this or
any other Act, may borrow such money as it may consider necessary or advisable and
may issue notes, bonds, debentures and other securities bearing interest at the rates and
payable as to principal and interest in the currencies and at the places and times and in
the manner as the corporation may determine.

(2) The notes, bonds, debentures and other securities of the corporation may be
made redeemable in advance of maturity at the times and at the prices as the directors of
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will
realize the net sum required by the corporation for its purposes, and a recital or a
declaration in a resolution of the corporation authorizing the issue of securities to the
effect that the issue of the securities so authorized is being made for the purposes of the
corporation and that the amount is necessary to realize the net sum required for the
purposes of the cotporation is conclusive evidence of the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the
corporation, on the terms and conditions considered necessary or advisable, may sell,
exchange or otherwise dispose of the notes, bonds, debentures and other securities of
the corporation, and either at par value or at less or more than par value, and may
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral
security, and may do any of these things.

(5) Securities of the corporation, dealt with as collateral security, when

(a) rcdelivered to the corporation or its nominees on or after payment,
satisfaction, release or discharge, in whole or in part, of any
indebtedness or obligation for which the securities may have been given
as collateral; or

(b) the corporation again becomes entitled to the securities.

may be treated by the corporation as unissued and, subject to the approval of the
Lieutenant Governor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited,
dealt with as collateral security, sold or otherwise disposed of on the
terms and conditions the directors of the corporation may consider
necessary or advisable; or

(d) at the option of the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
securities in the same amount, in similar form and with similar
consequences may be issued instead, and on the issue or reissue a person
entitled to them has the same rights and remedies as if the securities had
not been previously issued,

but the borrowing power of the corporation shall be deemed not to have been affected
by the issuance, reissuance, pledging, depositing or selling of the securities under this
section.

(6) The notes, bonds, debentures and other securities of the corporation shall be
in the form as may be determined by the directors of the corporation, subject to the
approval of the Minister of Finance.

(7) The bonds, debentures and other securities shall bear the seal of the
corporation and. together with the coupons, if any. attached, shall bear the manual,
engraved, lithographed or printed signatures of the chairman and secretary of the
corporation or such other directors or officers of the corporation as it may determine.

6



1979 Ferry Corporation RS Chap. 128

(8) The directors of the corporation may provide that the seal of the corporation
may be engraved, lithographed, printed or otherwise mechanically reproduced on any
security to which it is to be affixed.

(9) The seal of the corporation when so mechanically reproduced shall have the
same force and effect as if manually affixed, and the mechanically reproduced
signatures shall for all purposes be valid and binding on the corporation, notwithstand-
ing that the person whose signature is so reproduced has ceased to hoid office before
the date of the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant
Governor in Council and within the borrowing limitation prescribed by section 16. the
corporation may also borrow, by way of temporary loans from any person, the sums on
the terms, for the purposes and on the conditions ris the directors of the corporation may
determine, by way of bank overdraft or line of credit, or by the pledging as security for
the temporary loans of notes, bonds, debentures or other securities of the corporation
pending their sale or in lieu of selling them, or in whatever other manner the directors
of the corporation may determine. Any cheques, promissory notes or other instrument
that may be necessary or advisable in connection with borrowing money and obtaining
advances by way of such temporary loans may be executed in whatever manner the
directors of the corporation may determine.

(11) The Minister of Finance, as fiscal agent of the corporation, may arrange all
details and do. transact and execute all deeds, matters and things that are requisite
during the negotiation of a loan or for the purpose of placing a loan.

(12) Money raised by the corporation under this section shall be paid by the
corpoiation into the fund established under authority of section 9.

(13) The corporation, except in the case of a temporary loan of a term not
exceeding 5 years and of issues of securities repayable in instalments of principal, shall
set aside in each year during the period mentioned in this subsection a sum that,
together with interest compounded annually at a rate determined by the Lieutenant
Governor in Council, would be sufficient, irrespective of the dates of maturity of the
securities being issued, to provide a sinking fund for the repayment in full of any
securities issued by the corporation within a period not exceeding 30 years after the
date of issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of
Finance, who shall act as trustee for the corporation, shall establish one or more
appropriate sinking fund trustee accounts, and. subject to subsection (15), shall invest
the sums and the interest earnings in securities of Canada or any province, or in
securities the principal and interest of which are guaranteed by Canada or any province.

(15) Notwithstanding anything in this Act, the corporation may make such other
provisions as may be approved by the Lieutenant Governor in Council for the payment
by the corporation to the Minister of Finance as trustee for the corporation of a sinking
fund for the repayment at or before maturity of the whole or any part of securities
issued by (he corporation and for the application from time to time by the Minister of
Finance on behalf of the corporation of the whole or any part of the sinking fund so paid
and any interest earnings to the purchase, and, in the case of securities issued subject to
redemption in advance of maturity, to the redemption by call of those securities, and
the Minister of Finance shall apply the sinking fund in accordance with the provisions
so approved, and securities purchased or redeemed may be retained in the sinking fund,
and. if retained, may be cancelled on the authorization of the Lieutenant Governor in

Council.
1976-8-U -
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Authorization to borrow from Canada Pension Plan

15. (1) Notwithstanding anything in this Act, the corporation may, in the bylaw
or resolution under section 14, authorize the Minister of Finance or. with the
concurrence of the Minister ofFinance, authorize the Minister of Finance of Canada to Unit.

determine any matter required to be determined under section 14 for the purpose of
(@) borrowing money from the Canada Pension Plan Investment Fund

established under the Canada Pension Plan; and undt

(b) issuing and selling to the Receiver General andMinister of Finance of lawf

Canada for the credit of the Canada PensionPlan Investment Fund the
debentures as security for the loans.

(2) Subsection (1) shall be conclusively deemed to have been the law since Govt

January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions

on and after that date, and every bylaw or resolution passed under section 14 since that

date for the purpose of borrowing money from the Canada Pension Plan Investment appr

Fund shall be conclusively deemed to grant the authorization referred to in subsection

(1), and debentures issued and sold to the Receiver General and Minister of Finance of

Canada under section 14 are validated and confirmed. of tl
1978-21-3.

Maximum borrowing power

16.The aggregate of the sums that may be borrowed under the authority of this to Si;
Act, afterpayment of discount, commission, brokerage and all other expenses of all guar.
loans, shall notexceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded: appr.
(@) sums borrowed by the corporation for any of the purposes of by tf
(i) repayment on account of advances by the Crown to the be n
corporation or repayment of notes, bonds, debentures or other
securities of the corporation purchased by the Crown; purp
(ii) payment, refunding, exchange or renewal of the whole or any notw
part of a loanraised or security issued by the corporation, except
to the extent that a sinking fund is available for the payment of the
loan or sec>,rMies, and a recital or declaration in a resolution of
the corporation authorizing the issue of securities as to the
amount of a sinking fund so available is conclusive evidence of
the fact; or
(iii) payment of the whole or any part of a loan, a liability or bonds,
debentures or other securities, payment of which is guaranteed or (his:
othe

assumed by the corporation;
(b) sums borrowed by the corporation that have been repaid by the
corporation otherwise than out of the proceeds of the sale of securities of
the corporation issued for the purpose; Subs
(c) sums borrowed by the corporation to repay in whole or in part
outstanding temporary loans of the corporation; may
(d) the amount of debt of any person assumed by the corporation or money peril
borrowed to repay the debt so assumed,;
(c) securities of the corporation hypothecated or pledged by the corporation
as collateral security for temporary loans of the corporation, except to the in th
extent that the net sum realized on any subsequent sale by the corporation cons



1979 Ferry Corporation RS Chap.128

of such securities exceeds the amount of the temporary loan paid or to be
repaid from the proceeds of the sale.

1976-8-15
he
to United States dollar equivalent
?(: 17. For the purpose of calculating the sum to Lie set aside for a sinking fund
under section 14 (13) in respect of securities payable in United States dollars. Sl in
of lawful money of Canada shall be deemed to be the equivalent of SI in lawful money of
id the United Stales of America.
1976-8-16
ce
ns Government guarantee
at 18, (1) The Crown may, on terms as the Lieutenant Governor in Council
at approves, guarantee
”N (a) the payment of principal and interest; and
of (b) the performance of any obligation for the payment of money.
of the notes, bonds, debentures and other securities issued by the corporation.
(2) The Lieutenant Governor in Council may authorize
(a) the Minister of Finance; or
(b) an officer of the Ministry of Finance,
Us to sign the guarantee on behalf of the Crown, and the signature of that person on the

il guarantee is conclusive proof that this section has been complied with.

iat (3) The guarantee, in the form and manner the Lieutenant Governor in Council
approves, may be endorsed on the notes, bonds, debentures and other securities issued
by the corporation and the signature of the person authorized to sign the guarantee may

he be reproduced by engraving, lithographing, printing or other means.
ler (4) The reproduced signature of a person referred to in subsection (3) shall for all
purposes be deemed to be the signature of that person and is binding on the Crown
ny notwithstanding
ot (a) that the person whose signature is reproduced did not hold office at the
he date of the notes, bonds, debentures or other securities or at the date of
of their delivery; or
he (b) that the person who holds that office at the date the signature is affixed is
of not the person who holds that office at the date of the notes, bonds,
debentures or other securities or at the date of their delivery.
is, (5) Money required to be paid by the Crown in respect of a guarantee given under
or this section shall be paid out of the consolidated revenue fund without an appropriation
other than this Act.
he 1976-8-17.
of Subsidies from government
art 19. (1) During the first fiscal period of the corporation, the Minister of Finance
may, for the purpose of providing financial assistance to the corporation for such fiscal
ley period, apply a sum not exceeding $25 million
(a) for the purchase of shares in the capital of the corporation; and
ion (b) for a grant to the corporation
the in the proportions as he may determine, and the money required shall be paid out of the
ion consolidated revenue fund without an appropriation other than this section.

9
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(2) The Lieutenant Governor in Council, on the recommendation of the Minister

of Finance, may authorize the Minister of Finance to pay to the corporation-tn itc 1972
fin'iilj 1 'urt4TT-mnih uiim QUm of money, to be known as the.
annual highway equivalent subsidy,, tbat-w”in the opinion nf the Lieutennnt Gnvpmnr
ifrfAnnril  fiihrnnrinlly-" | nivn I"t>Ms4h p.->pnrPp»i- of thp pnmjal Cost Of maintaining.

-mATi;. Ao ~f o* Anpitnl mfL nf lengths and classes 0l highway*; in
Iha—Bmwin A -wKit li i tlir opinion nf the Limitnmnt Governor in Conncl|j. are
SlibvtnntilHy pgni»inl-UiC P~ finy "Th rd* H]» 1< =k unrpnmlbinn, > *.nm in
A0t in ii'PAIltinr» u/iih ntnrmninin ho .Tppinm if-hyoho I inqonnnt Governor in
Council, —

1976-8-18.

Additional funds from purchase of shares or loans

20. In addition to any other money authorized to be paid under section 19, the

Lieutenant Governor in Council may, by order, authorize the Minister of Finance to
(a) purchase unissued shares of the corporation;
(b) purchase notes, bonds, debentures or other securities of the corporation;

and
(c) advance money to the corporation for its temporary or long term

purposes on the terms and conditions as the Lieutenant Governor in
Council may determine,
and the money required shall be paid out of the consolidated revenue fund without an

appropriation other than this section.
. 1976-8-19.

Exemption from taxation
21. The corporation, as an agent of the Crown, is not liable to taxation,
including taxation on improvements, except in so far as the Crown is liable.
1976-8-20.

Transfer of Ferry Authority

22. (1) On the transfer date, all rights, properties and assets remaining vested in
and all liabilities of the British Columbia Ferry Authority established under the British

Columbia FerryAurhontyAct not transferred to and vested in the Crown in right of
the Province by the British Columbia Ferry Authority (Vesting) Act. 1963 are

transferred to. vested in and assumed by the corporation, including, in particular.
(a) all the liabilities of the British Columbia Ferry Authority in respect of the
payment of the principal and interest on the outstandingbonds and

debentures of the British Columbia Ferry Authority; and
(b) all money and investments m or forming part of the sinking funds
established for the repayment of those bonds and debentures of the

British Columbia Ferry Authority. ] -
(2) On the transfer dale, the British Columbia Ferry Authority Actand the British

Columbia Authority (Vesting) Act. 1968are repealed and the British Columbia Ferry

Authority is dissolved. . ] )
(3)Notwithstanding the repeal of the British Columbia Ferry Authority Act and

the British Columbia Ferry Authority (Vesting) Act. 1983
10
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(a) the unconditional guarantee hv the Crown of the payment of the principal
of and interest on the bonds and debentures of the British Columbia Ferry
Authority remains valid and binding according to its tenor; and

(b) in the event that the assets of the sinking fund described in subsection (1)
(b) are insufficient to discharge the liabilities described in subsection (1)
(a) at the time when payments of those liabilities are required to be made,
the sums required to discharge those liabilities shall be paid out of the
consolidated revenue fund without an appropriation other than this
section.

1IV76-H-21

Employees of ferry system

23. (I) On the transfer date, those public service employees as defined in the
Public Sen’ice Act, who are working for the ferry system, are. notwithstanding the
Public Service Act, employees of the corporation and shall cease to be public service
employees and shall be deemed, with effect from the transfer date, to have been
appointed pursuant to and for the purposes of section 5 (3).
(2) On the transfer dale, every public service employee who. prior to that date had
been confirmed in his appointment under the Public Sen’ice Act and who is subject to
appointment to the corporation under subsection (1).
(a) shall not suffer any reduction in salary by reason only of his appointment
under subsection (I);
(b) is entitled to equivalent superannuation or pension plan benefits as he is
entitled to in the public service and full credit in respect of his con-
tributions and the contributions cr the government on his behalf during
his period in the public service; and
(c) is entitled to participate in the Public Services Medical Plan and to
maintain group insurance coverage by an insurance contract under the
Public Service Group Insurance Plan.
(3) Any question or difference between the corporation and an employee or a
trade union representing employees rcspecting
(a) the interpretation or application of this section;
(b) the interpretation or application of any provision of a collective
agreement in force between the Public Service Commission and a trade
union referred to in subsection (4); and
(c) any question arising by reason of subsection (4);
may be referred by the parties orany of them to the Labour RelationsBoard in
accordance with the procedure set out in the Labbour Codea the regulations under that
Act, and the Labour Relations Board may decide the question or difference

(d) in any of the ways; and

(e) by applying any of the remedies
available in respect of the settlement of a question or difference under the Labour Code
with the necessary changes and so far as they are applicable.

(4) On the transfer date, the corporation is bound by every collective agreement in
force between the Public Service Commission acting on behalf of the Treasury Board
and a trade union acting on behalf of the employees of the ferry service or any of them,
as if the corporation were a party to the collective agreement and if

|
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(a) any provision of the collective agreement is not applicable or is
ineffective by reason of references to the Public Service Commission,
Public Service Grievance Board, Treasury Board, Public Service Act or
Public Service Labour Relations Act, or for any other reason; and
(b) the corporation and the trade union representing the employees, after
negotiation, cannot agree on an amended provision,
either party may apply to the Labour Relations Board pursuant to subsection (3) and, in
addition to the powers of the Labour Relations Board under subsection (3) and under
section 53 of the Labour Code, the Labour Relations Board may determine a method by
which the provision may be made applicable and effective and may order the collective
agreement to be amended accordingly.
1976-8-22.

Company Act
24. (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1),
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.

(2) The Lieutenant Governor in Council may declare that one or more additional

provisions of the Company Act apply to the corporation.
1976-8-23.

Ferry Act

25. The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Benefit Plan Act
26. The Public Service Benefit Plan Act applies to the officers and employees of
the corporation.

1976-8-25
Regulations
27. The Lieutenant Governor in Council may make regulations.
1976-8-29.
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FINANCIAI

As a1 March JI. 1088
Assets (expressed in thousands)

Current assets
Cash iNnti' n
A m Hints receivable
Inventories (Note 2i
I’re| Jaymenisandde|K)siis
Current |portion ol reserved funds (Note 3i
Current portion of debenture (Note 4)

Reserved funds (Note 3)
Defx'iiture (Note 4i

Fixed assets (Note 3)
Ships. Ix*rths. buildings.
eiluipnient and land
Less accumulated depreciation

Deferred charges (Note 6)

Approved by the Board

March 31. I'ksh

$22,120
2.826
11022
2.(568
37(X)
833
43.180

12.207
40.130

557,(541
203,377

264.264

3.350

$365,230

STATEMENTS

March 31.1087

$10,974
1.6(58
10.563
1461
5.700
770

31.138

i1.000
40.966

548.340
263.713

284.636

4,(303

$372,523



Liabilities (expressed in thousands)

Current liabilities
Accounts payable and accrued liabilities

Deterred revenue
Current portion of long-term debt (Note 7)
Current portion of obligations under capital

leases (Note 8)

Long term debt (Note 7)
Obligations under capital leases (Note 8)
Accrued sick leave liability (Note 91

Shareholder's equity

Share capital

Authorized
1000 .000 Shares without par value with

a inaximum consii leration of SKxmxx mxx)

Issued
08.512 shares
Contributed surplus (Note 10)
Deficit

March 31.1988

523.966
2.032
5.700

1.280
32.978

31.858
87.791
5.703

158.332

6.851
250.401
(50.354)

206.898

5365,230

March 31.1987

526.902
2.580
5.700

1.128
36.310
37.558

88.5901
4.728

167,187

(i.851
250.401
(51.916)

205.336

S312323
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FINANCIA

(expressed in thousands!
Year ended March 31.1988
Operating revenues

Tolls

Catering

Parking &other income (Note 111

Less cost of food and goods sold

Operating expenses
Salaries, wages and benefits
Fuel and lubricants
Operating supplies and services
Repairs, maintenance and replacements
Marketing, general and administrative
Contracted services

Operating income (loss) before subsidy
Province of British Columbia subsidy
(Note 12)

Income from operations

Investment income (Note 1)
Interest expense (Note 13)

Net interest expense
Income before depreciation
Depreciation

Income (loss) before extraordinary Item
Extraordinary item (Note 14)

Income (loss) for the year

s

sgpkif.>&:

rt-Tra

;

(A f f10 7

ATEMENTS

1988

S138.591
28.201

1.(59(5
1(58.488
11.550

156.938

111.080
25.418
16.542
16.233
4.795
2.015

176.083
(19.145)

57.000
37,855

5.593
12.223

6.630

31.225
29.663

1.562

S 1362

1987

5131.938
30.585
1431

163.954
12.619

151.335

113.144
26.922
16.437
18.647
5.580
1.886

182.616
(31.2811

57.000
25.719

2.619
10.387

7.768

17.951
29.552

(11.601)
1,951

S( 9,650)



(expressed in thousands)

Year ended March 31.1988 1988 1987
Deficit at beginning of year S 51.916 S 32.400
income (loss) for the year 1.562 | 9.650)
50,354 42.050
Dividend paid February 12.1987 (Note 16) 9.866
Deficit at end of year 550,354 551,916
- | = =
SIWIVISE  » 2 HS™ 1 1P mbii~
(expressed in thousands)
Yearended March 31,1988 1988 1987
Sources (Uses) of cash
Cash from operations
Operations (Note 15) S 27.231 S 20.309
Extraordinary item (Note 14) 1951
27.231 22.260
Financial activities
Payments from reserved funds 5.700
Long term debt payment (5.700)
Payments received on debenture 771
Capital lease 102 41.756
Capital lease payments (750) (1.025)
Payments to reserved funds (5.327) (322)
Appreciation of resen t'd funds (1.5801 (4.208)
Dividend paid (Note 15 (9.8(56)
Purchase of debenture (41.736)
(6.784) (15.401)
Investment aciiv.wes
Fixed asset additions (9.2921 110.5191
Disposal of fixed assets 8.702
(9.292 (1.817)
Increase in cash 11.155 5.042
Cash at beginning of year 10.974 5.932
Cash at end of year $10.974
Nul 1> 1 IS s HH'ID i st 1K hale*, mill «.i"ll .\NELiPIr @i\ luiln u|n-L1110"s _1HI Ik x> HBinl ). Imlr Hi m inoil

lillids i .ish



26

NANC .

Vir ljltkil Mti 1) 11 iSths

InlumKkKUKV wiiliSri tiiMimTinl @ l-rrry
Corpor<ili(Mi tir’*prt”imred iniHcnrilnnce with
generally .Rceptrdixcnuniing prim tplrs signm
cant m cminting |h )k ics adopted in ihc prepara
linn ol Hicsc luiciiHml sMicincnts nrc as Inllnws

Inventories
Inventories arc valued ai the lower nl cost and
current replacement cost.

Long-Term Disability Plan

Tix* Corporation records as a current year
exjxTise tix-estimated present value nl (xiyments.
until rctirenx"nt. toemployees eligible urxler the
Long Term Disability Plan. The plan isadmtnis
tered by ilxSuperannuation Braixh of tix Kiblic
Service Commission. which receives and invests
premiums irom tix-Corporation TIx-excess ol
premiums jxiid utxier tlx- Plan over tix- reserves
required (or luture payments isiixluded inprejxnd
ex|x-nse. In IUK7 there was a deficiency ol lunds
which wits included inaccrued ligilities.

Fixed Assets:

Acquired from the Province ol British Columbia:

I-jffcciuvMumtiri/1. (977

(ai Ships
Ships, which comprise [xtri of tix* total assets
acquired lrom ihe Province eifecitve January L
IH77 hv Order In-Council elated Decemlx-r IG.
197G and transferred at an assigned value ol SI.
have Ix-en revalued by the Cor|x>ranon and are
rellected in the accom|)anying financial state—
ments at their estimated depreciated replace—
ment value as at January”1.1977.

Three ships presently under charter by the
Province until 1994 are subchartered to the
Corporation for ibx* same period ai an annual
cosi of si each. Under the terms of ihe sub-
charier agreement with the Province, the
Corporation may in 1994 request that me
Province exercise its option to purchase these
ships at its own expense Inwhich case clear
title to the ships will be transferred to the
Corporation. Accordingly, ihese ships are
reflected as capital assets of the Corporation in
the acoHitpanying financial statements and are
stated at their estimaied depreciaied replace-
ment value as at January 1.1977.

(b) Berths, buildings and equipment
Berths, buildings and equipment transferred at
an assigned value of Sl are reflected Inthe
accompanying financial siatements at ihetr esti-
mated depreciaied replacement value as at
January 1.1977.

Ve NIS

A >

Utlccinv iKiotx'r 1. duct

(n (x iotxT L 19H3 tixlremaining buildings and
rquipmt-ni ai iXas Dmk fecility not acquired irom
tIx-Province ml January t 1977 were iraiislerred
dian assigned value ot si These assets are

rrllei ted in ilx*ixcomixtmmg financial state
nu-nts at th-irestimated depreciaied replacement
value as at (Xtntx-r L 1W.i Ixisedupon an
appraisal nxxle hv Cnivers.il Aitpraisal Comjxtnv
Ijinited as at Ilitdate

v/nxis (Okb hsix /s

sulise<ju<7)f ro.kunmrii 1.1977

The costs ol maior repl<xenx*nts. ixidmons.
extensions atxl improvements are capitalized in
the fixed asset acoxmts TIx*costs ol main
tenance. rejwirs mirxx reix-wals or replacements
are charged against income. On retirement or
disposal ol fixed assets, tix*costs thereof and tix*
related .x"cumulated depreciation are eliminated
irom th*uccmints arxl am gains or losses are
reflected in tix*statement ot uxonx*.

Depredation

Fixed assets are depreciated on the straight line

method based u|xrn the following useful lives:
Ships 23 years
Berllts 3 I)years
Buildings and equipment 4 =93 years

Leases

All leases which transfers substantially all ol thx*
benefitsand risks incidental to the ownership of
pro|x*riy are accounted (or as ifthey were acquisi—
tion of assets and incurrence of obligations at tix*
inception ol the lease. All other leases are
accounted (oras operating leases wherein rental
payments are expensed as incurred, .\ssels
recorded under capital leases are amortized on a
straight line basis over iheir uselul lives.

Amortization of Long-Term Debt Discount

and Issue Costs

Promissory note discount is amortized on a
compound interest method over the term of the
debt. Issue costs for promissory notes and capital
leases are amortized on a straighi-line basis over
the term of the debt.

Provision for Annual Refit Costs

The Corporation provides lor ship refit expense by
charging against Income the anticipated costs
over the period between refits.

Comparative Figures

Certain comparative figures have been reclassified
to conform with ihe presentation adopted for the

current year.



ilhbse reqtosd teihir»«teicl»rtemeni ot UUlilcs. are

— m seaurities authorized pursuant to ihe terms and ptovi-
i Artnttstration Act of BrtitshColumbia The investments
htioMWsay of Finance of the Province.

1968 1987
lexpressed in ihousandst
iparaand supplies 9.278 S 8.8%
1.083 1.069
5>>dcarerj ng supplies 661 583
S 1.z S 10.565
"Reserved Funds . 1988 1987
’ (expressed in iIxxjsands)

7
The Corporation has segregated Investments ittarc required tor .gecific
[ourposcs or as required by long term debt and capital lease doligations.

Sinking lunds (or long term debt (Note 7)

AcVnmisiercd by the Corporation s 9.497 S 10.930
i l=camount indudcd incurrent assets to
sausly currently due debt repayment 5.700 5.700
1.797 5.230
Administered by the Province 1.582 1532
5.379 6.362
Sinking fund for capital lease iNote 8i
Administered by the Province 1.213 -
Fund loraccnted sick leave lichility iNote 9L
Administered by the Cogioraiion 3,705 4.728
s 12.297 S 11.090

The current (xirtion of S5. 7txuxoe mt luckt inthe Deserved Fund Utlaixe ol
SI6.790)-(X)ill March 3L. 1987. has Ixvn reclassifiedmi urreni assets o
conform With the preseniaiinn adopted lor the iurreni year

183 187
le_gxessedtn Hxxisarxtsi

4 Debenture

818% Debenture with the Province ot British

Columbia clue Decemlx rto. Jtxxi > 40.965 S 41.730
Less Principal due wiilithone year 770
S 401.11) S 40.960

Bvagfeemeni wnb ibe Province. semiannual ixiynk-nis toHr torjxiraiion
equal iheamount required urxler ihe lease oMigatxxi Kx Hr Queen ol Oak
Bay iNoicmi lixeess iuikls are (Haced m a sinking lund iniover ux re.isxd

payments imi the le.ise i.\oie Ji

5 Fixed Assets 1988 1987
evjxessed in ibod-nxIsi
iictir
\jpraised AilUIUIL, ligd Net BeKk  Net B-»k
valix-  Ixpnx UK V.mx- Value
Ships 1ewikxi "292213  >142914  >11929%1 >11)420
Siiips under -gpital lease 127828 45 787 82 Ml 87 115
Berths. buildings atxl
efjuifinitnl 155912  |H] 979 5il"I%9 55 122
Lind 5995 - 595 54%)
roltsinii inin inprogress -273 - 9273 1l
"5571A  >291.177 >294 294 284 i

IT/»

|
o\/ * -
Voot "I L= Tini
6 Dcfentd Charges 1987
(expressedn thousarxtsi
Long term detx discount arxl expenses S3.02! 4337
Lease executory costs 338 J56
3359 4,
A € @ o m$ 54693
7. Long-term Debr 1988 1987
(expressed In thousarxtsi
895% Promlssory notes (elective rate of _om
(. are repayable infive equal annuai
lnstalmentsof 7 million $22 800 $28.500
Less current ponton . 5.700 5.700
17100 22.800

>2.06% Promissory note (¢ rate of

1244%)due September 9. is re able
by annual sinking lund payments ol $322,492 14.758 14.758

$31,858 $37.538
Principal and sinking (Uixl paynrms due Ineach of the next five years:
1989 1990 1991 1992 1993
$6.022.492  $6.022.492  $0,022,492  S6.022.492 $322.492

The Province ol BniLsh Columbia uirondiilonal ly guarantees the paynrnt ol
principal and Intereston the promissory notes

8 Obligations Under Capital Leases maa 1987

(expressed in ilxxcsandst
The Corporation 111s obligations under capital leases for IheM.V =Queen ot
(ktk Bay1M.V =Queenol Surrey”. M.V =Quinsam*and other cqui |xrmt.
Thitalminimum lease pitynrnis arc.
MV mmQuemol (Xik Bay"

Inplicit interest rate 8.14% S 95.524 S 98564
M.V mmQueen ot Surrey™
Inplicit interest rate 8 085% 86.406 1K).5H
MV mQutresan”
ImiHicii interest rale to 64% 8.089 10.034
Other tquipmrru - Thtctor
Inplicit interest rate 1(io% 49 W
Other equipment — Furldili
Inogtcii interest rate t044% 18
SHK) 20 S199.J85
RivalHe in fiscal ve.tretxImg in
1988 8.532
1989 8434 s 522
1990 8.379 8471
1991 8.379 847)
1992 9.216 9510
f@i 9.216 g LY
uxll sul»scx|ueni 146.582 un.77b»
) 11Y).204 199 IM5
Less trteresi 101.13% 109.599
Hesent vaiix-ol tcimui inmm <.ipal
tease ivivnxnts 89.071 81 71
L.»mirent pifii'a 1280 1128
> 87 74 > 8.8511



Legislators tout ferry authori

“ By BELINDA CHASR

3 DailyHews Staffiliiter
Touting the independence of the
B.C. Ferry System, an official with the
system told the Senate Transportation
Committee Wednesday that changing
to a corporation has benefited the

opg(atlom*&»-ld oot

atrick Morris, corporate secretary

pV\/SI"&\/iliV of'the British*Columbia Peny Corp:.,

made his' presentatlon as*part ot the
committee s meeting-'on a'bill that
would, separate' the Alaska Marine .
nghway System.firomthe state De-

partment ot Transportation. An au- jMorris. - -
thority, composed'of a board of direc- ¢

lative Information Office.

The B.C. Ferry System operates on
amuch larger scale tnan Alaska's, with
aannual budget of about $216million
compared to Alaska's $65-67 million..
Its system does reguire a sub5|dy,,
whicn isset at $51 million annually for
the next 10years. Revenue generated
from fares makes up the remainder,”

chronic problems the marine system
has,' he said.

An Inland Boatmen's Union of the
Pacific representative told the com-
mittee that workers were neutral on
supporting an authority, but it did
have some concerns under the pro-
posed bill. r

The blggestconcern is funding, said

said Monis.The s¥7tem split from the. (Mlke Wilson, business agent for the

‘government in 19
had a reputation for s-mkes and poor
service, along with bad employee

atatin.-whenitl"unjon..The union favors the system

being able to keep the $32-$35 million
in revenues annually. The authority

morale and decreased revenues, said .also must be able to work with.the

Plagued with problems

tors, would:oversee'the operatlons of T+ The Alaska ferry system has been

the system BERAVARY Y

Lloyd Jones; R- Ketchikan, met
a crowd of about 3 at the local Legis-

‘e-C. three unions; he added. * '*"
' Healso questloned how the board
of directors is compiled. Itwouldn'tbe

Flagued with many ot the same prob- * feasible to appointa new board every
v.The committee, “chaired b%/ Sen ems and Jones is pushing-for an au-
e

fore thority to help upgrade it.

"The authority stems from a lot of

time a new governor is elected, he

said.
. Jones noted Wilson's concern. One

of the goals of the authority is to put
some continuity into the system, said
Jones.

Unlike the proposed authority, the
B.C. Ferry Systemboard has unlimited
terms and is represented by citizens in
various regions. Morris squestioned
having a union representative ou
Alaska's board, stating that in British
Columbia that-could.be perceived as
someone 'with strings attached.* 'j

Jones stressed the importance ofthe
union represeatrtive on the board .
1 'They are part of what makes that .
whole operation ruh,,"Jbe saidif#-.:
The board wouldbe set up,to- brlng
expertiseto the 3/stem;head ed. Those_,v

'memberswouldincludeaunlonrepre-"--

sentative; maritime industryrepresea-
tatives and members of the public.
. See Ty ty/paceA 3

Vi ST

e\ >-

Ferry authority

Cmtirwdfianpage
NewterrysystemdirectorJimAyers
outlined a seven-goal plan to improve
manaﬂement of the system Wednes-
day. ltincludes a mission statement,
ship maintenance and replacement
system, cost accountin
systemn marketing plan%aftrry system
fund, capital replacement fund and
career development and employment
opportunities.

ones said that these gcsls are com-

th
Pl o Chhda o gia: to yeor

with the change in legislators, and

- R L T

" Ayersalso believes his outline isnot
incompatible with an authority. But
before an authority can t« formed a
mission statement, needs to be;coir.-
pleted he added.

Dedicating funds for Alaska s ter-
ries bas been supported by many
wanting to keep the system up and
running, however, it would require
voter approval.

The system's revenues are now put
into the state's general fund for general
budgeting. Dedicating funds would
provide a set amount for the system
each year.

Those legislators in attendance
Wednesday included JoDes, Sen. jack
Coehill, R-Nenana; Sen. ?aul Fischer,
R-Soldotna; Rep. Richard Foster, D-
Nome, chairman of the House Trans-
/ portation Committee. J



1979 Ferry RS Chap. 127

FERRY ACT

CHAPTER 127
[Act administered by the Ministry of Transportation and Highways]

Interpretation
1. Inthis Act “ferry” meap" any ferry under the control of the Legislature. [Note:

see section 25, Ferry Corporation Act.]
RS1960-144-2.

Application

2. Nothing in this Act extends to the owner or master of any vessel plying
between 2 ports in the Province, or regularly entered or cleared by the officers of Her
Majesty’s Customs at any of those ports, or in any way affects any privilege granted by
the Parliament of Canada, or by the Legislature of the Province, to the proprietor of any
bridge, railway or other company, in respect of ferries within the meaning of this Act.

RS 1960-144-3.

Power to grant ferry licence

3. The Lieutenant Governor in Council may, by order, establish and grant a
charter or licence for any ferry in the Province.
RS1 960-144-4.

Ferry licence under Great Seal

4. No charter or licence in respect of any ferry shall be granted except under the
Great Seal and by order of the Lieutenant Governor in Council and after public
competition, as provided in this Act.

RS1960-144-5.

Public competition

5. (1) Whenever a ferry is established or becomes vacant, it is the duty of the
Minister of Transportation and Highways to offer the charter, licence or renewal of
licence for the ferry to public competition, and for that purpose to give notice in the
Gazette and in one or more newspapers published or circulating in the locality in which
the ferry is or is to be situate or operated, or ought to be operated, of the time and place
at which tenders will be received for the charter, licence or renewal of licence, for the
ferry. * m

(2) The Minister of Transportation and Highways shall report the result of the
competition to the Lieutenant Governor in Council, and the chatter, licence or its
renewal may be granted accordingly.

RS1960-144-6; 1977-75-6: B.C. Reg. 91/79: B.C. Reg. 537/79.

Term and assignment of licence

6. (1) Ferry licences and renewals of ferry licences under section 5 may be
granted for a period not exceeding 10 years and may contain provisions for their renewal
to the holder for a similar period, subject to those conditions as to satisfactory service and
otherwise as the Lieutenant Governor in Council may specify.



(2) Ferry licences and renewals of ferry licences granted under this Act, with the
consent of the Minister of Transportation and Highways, may be assigned to any person
who undertakes in a manner satisfactory to the minister to operate the ferry in accordance

with the licence.

RS1S60-144-7; 1977-75-6. B.C. Reg. 91/79; B.C. Reg. 537/79; 1983-10-21 effeciivc
October 26. 1983 (B.C. Reg. 393/83).

Regulations

7. The Lieutenant Governor in Council may make regulations, including those
(a) defining the manner in which, the conditions (including any duty or sum to
be paid for the licence) ur.der which and the period for which licences shall

be granted in respect of any ferry;

(b) fixing tolls or rates for carrying persons and chattels on a ferry, fixing
different tolls or rates for different classes of persons, and prescribing
schedules of ferry departures or arrivals;

(c) establishing and fixing special tolls or rates for through traffic, by way ofa
joint tariff or otherwise, at which persons and chattels shall be carried over
any ferry as part of a continuous route in connection with the traffic
facilities or lines operated by any steam railway company, tramway or
electric railway company, and to fix the period during which the special
tolls or rates shall have effect;

(d) enforcing the payment of those tolls or rates by the persons carried, or for
whom chattels are carried, over the ferries;

(e) for annulling and declaring the forfeiture of any ferry licence in con-
sequence of its conditions, or any of them, not having been fulfilled, or in
consequence of the licence having been obtained by fraud or misrepresen-
tation, or through error;

(0 imposing penalties, not exceeding $10 in any case, for the violation of
these regulations.

" RSI960-144-8; 1984-25-12

Publication of regulations

8. The Minister of Transportation and Highways shall cause all regulations to be
published in the Gazette at least 3 times during the 3 months following their date.
RS1960-1449; 1977-75-6; B.C. Reg. 9179, B.C. Reg. 537/79.

Inquiries

9. Where reasonable grounds are shown to the Minister of Transportation and
Highways, he may, either himself or by any person specially appointed by him in
writing for that purpose, make inquiry under oath as to any matter connected with any
ferry or ferry charter or licence, and the minister or appointed person then has the same
power as is vested in any court of law in civil cases, of summoning any party or
witnesses, of enforcing their attendance and of requiring and compelling them to give
evidence on oath, whether orally or in writing, and to produce documents and things he
deems requisite to the full investigation of the matter.

RS1960-144-10; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.



1979 Ferry RS Chap. 127

Offences

10. (1) A person who interferes with the rights of a chartered or licensed
ferryman, by conveying passengers or goods for hire or profit, with intention to lessen
the tolls or revenue of any ferry within the limits assigned to the ferryman by any
charter or licence is, on conviction, liable to a penalty not exceeding S100.

(2) Every person who without lawful authority interferes with, obstructs or
impedes the operation of, takes charge of or operates

(a) a ferry that is chartered or licensed under this Act, or a vessel, landing or
appliance used or maintained for the purpose of a ferry, chartered or
licensed under this Act; or

(b) a ferry that is owned or operated by the Crown, or a vessel, landing or
appliance used or maintained for the purpose of a ferry that is owned or
operated by the Crown,

is liable on conviction to a penalty not exceeding Si00.
RS 1960-144- 11

Recovery of penalties

11. All penalties imposed by this Act, or by any regulation under the authority of
this Act, are recoverable on conviction, on the oath of a credible witness other than the
informer, and 1/2 of every penalty shall be paid to the informer, and the other 1/2 shall
belong to the Crown.

RS1960-144-12

Disposition of fines and fees

12. AIll money arising out of ferry licences, and out of penalties incurred in
regard to those licences which may belong to the Crown, under this Act, shall form part
of the consolidated revenue fund.

RS 1960-144-13

Queen®s Primer lor British Columbij C
Victoria, 1984



B.C. Reg. 62/58
0O.C. 1407/58
Ferry Act

LADNER FERRY TOLLS
[effective July 15, 1958]

1. The following is the tariff of tolls or rates at which persons and chattels
shall be carried over the Ladner Ferry across the Fraser River between Ladner
Ferry Landing and Woodwards Landing:

Passengers (ondeck or in vehicle):

Adult-
One trip $0.10
Commutation tickets—5 for 1.00
Child-
Under 12 years and over 6 years .05
Under 6 years Free

Vehicles (rate includes driver and load without extra charge):
Passenger car, without trailer (regardless of length)—
One trip .35
Week'y pass-16 crossings per week 1.50
Wi ith trailer, as for"combination of vehicles.”
Other vehicles, such as trucks, buses, trailers, wagons,
including combinations of vehicles, such as car with trailer,
—, truck with trailer, etc.-
Basic charge on first 18 feet or portion thereof of overall
length of vehicles orcombination of vehicles-
Single fare .35
Commutation tickets-10 for 2.50
Unit charge on each 9 foot unit or portion thereof in excess
of first 18 feet of overall length of vehicle or combination of
vehicles, also on motorcycles and livestock-

One trip, per unit .20
Commutation tickets-25 units for 4.00
Motorcycle, with or without sidecar I unit
Bicycle (rider, according to passenger rates) Free
Livestock:
In vehicle Free
On deck-
Horseor cattle, each | unit
Pig, sheep, etc., per 4animals I unit
Freight:
In vehicle Free
On deck-
Up to 100 Ib. per person Free

In excess of 100 Ib. not carried.

31/1/35 I



C B.C. Reg. 152/60
O0.C. 1661/60

Ferry Act
FRANCOIS LAKE FERRY TOLLS

1. The following is the tariff of tolls or rateﬂt which persons and chattels
shall be carried over the Francois Lake Ferry across Francois Lake between North
Bank and South Bank:

Scheduled trips:
On all trips operating regularly, daily or otherwise, at
specified times as listed and publicized in the schedule
ofoperation of Francois Lake Ferry, all categories of traffic Free

Special trip:
On a special trip, other than a scheduled trip, when
operated by request from an individual or group of
the public, charge to cover the initial crossing and
return crossing of the vessel $10.00

Special trips shall be available only for emergency, except when
prior arrangements have been made with the approval of the
Minister of Transportation and Highways.

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7]

31/1/85



B.C. Re/g. i/
0.C. 91077
Ferry Act

KELSEY BAY-BEAVER COVE FERRY TOLLS

[effective April 1,1977]
(includesamendments up to B.C.Reg. 168/77]

1. The following is the tariff of tolls at which persons and chattels shall be
carried over the North Island Princess between Kelsey Bay and Beaver Cove:

Passengers (ondeck or in vehicle):

Cash "V.g-
Ad;, L(over 14 years) $6.00
Child (6-14 ygars) 3.00
Child (under Uyears) Free
Seniorcitizens (Monday to Thursday, except for
statutory holidays) Free
Blind and paraplegic (plus person accompanying each) 3.00
Resident Rate-
Adult (one trip) 3.00
Child (one trip) 1.50

Vehicles (including combination of vehicles such as auto and

trailer, truck and trailer, etc., but excepting bicycles)

"-"mRates for vehicles do not include driver. Vehicles are assessed
by units according to overall length of the vehicle or
combination of vehicles.

Auto whe ithout trailer-
UptorIOfeetoverall length ].unit
Over It) feet overall length 2 units
Vehicles other than autos, each 10 footlength
(portion ofa unit to be treated as a whole) ].unit
Cash rate-each 10 footunit 7.50
Motorcycles, with or without sidecar 5.00
Resident Rate-one 10 foot unit 6.00

Industrial Vehicles
Cash tolls only apply to
First 20 feet, 3 X $7.50 22.50
Each additional 5 feet or part thereof 7.50

Miscellaneous

Bicycle (rider according to passenger rate) Free
Freight
in vehicle Free

May 31/87 1



FERRY ACT
97177 KELSEYBAY-BEAVER COVEFERRY TOLLS

on deck, not permitted except each passenger is allowed
carry, free of charge, personal baggage not exceeding ].m
pounds.

[am.B.C. Reg. 168/77]

[Provisions of the Ferry Act relevant to the enactment of this regulation:
section 7]

Quetn's Printtr for British ColurabiiO
Victorii, 1987
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Lloyd's Speech
Southeast Conference
September 21, 1989

Last session the Senate Transportation Committee, which I
chair, introduced Senate Bill 310. Itestablishes a Marine Highway
Authority, a public corporation of the state within the Department of
Transportation and Public Facilities along the same lines as the
Alaska Railroad Authority. Inessence, this billwould transfer policy
decison making from the Department of Transportation to an
autonomous seven member board, specifically designed to
watchdog the Alaska Marine Highway Authority.

As you are aware, the State of Alaska has been wrestling with
declining revenues for several years now. Each year the legislature is
asked to cut the budget inorder to balance the funds available.
And each year services such as the Marine Highway System are in
jeopardy. Inthe three years I"'ve been inJuneau, I"veseen the
Marine Highway System used as a political football in this budgetary
squirmish. It'stime to take the offensive to ensure Itssecurity. Isee
the creation of a Marine Highway Authority as an insularmove, away
from the cold political winds of the future. Already those winds have
chipped away at the system. The Department of Transportation,
Commissioner Mark Hickey in particular, has had a tremendous job
at keeping the ferries afloat.

I've had numerous meetings with Commissioner Hickey on this

bill. He and Idisagree on the necessity of an authority, but never-



the-less, we"ve had a good dialogue on the pros and cons of the
bill.

We both agree thatsomething has to be done to ensure solid
funding of the System. One idea, which Commissioner Hickey and 1
have discussed, issettingup a funding formula which would return a
portion of the Marine Highway revenues back to the system.
Currently the revenues are deposited directly to the general fund.
Here*s how the formula would work: The Marine Highway System
would receive a base committment from the legislature. On top of
that, a portion of itsrevenue would be allocated back to the
system. The percentage of the program receiptswould depend on
the system®s performance inthe prioryear. And because a portion
of the increased program receipts would be returned to the Systenm,
managers would have a greater incentive to increase ridership and
revenues. Already ridership has grown, inthe past few years, vehicle
usage Isup and the amount of revenues generated by the systen
has increased. With a greater incentive, we may be able to see the
System grow to itsmaximum potential. And based on this funding
mechanism, the System®s overall budget would be sustained and
posssible increased.

Another pcinton which the Commissioner and lagree isthe
fact that the Department of Transportation, which currently
manages the Alaska Marine Highway System, isconstantly
changing. There has been no continuity inmanagement styleand

direction since the inception of the Alaska Marine Highway System in



1963. This has hurt the system over the years. On numerous
occasions the legislature has asked for detailed accounting to
formulate the System®s budget. The department could not provide
this information. This has given legislators the impression the
Department and the Marine Highway System isinefficient. In
defense of Commissioner Hickey, this situation has improved over
the last two years, but again, there3no guarantee that his policies
will be carried through when future commissioners are appointed.
Also, the Commissioner has other major duties to perform. He or she
cannot, and should not, concentrate solely on the Marine Highway
System, whereas sole job ofa Marine Highway Authority would be to
manage and advocate for the system.

Recently the Marine Highway System celebrated itssilver
anniversary. For twenty-five years the ferrieshave been connecting
remote Alaskan towns with each other and the lower 48. Alaskans
have come todepend on the ferry system for transportation,
commerce and pleasure. The ferry system employees 850 people
at the peak of the season. The System not only serves Southeast
Alaska, but also Southcentral and the Aleutian Chain, a factmany of
my colleagues inthe legislature often forget. Because the system is
so important to the citizens of this state, itisinconceivable to me to
allow itto be managed on a crisis by crisis basis.

There have been, and continues to be, controversies
surrounding the Marine Highway System-the labor disputes, the

scheduling, the move of the southern terminus trom Seattle to

3-



Bellingham. These controversies are based, for the most part, on
money, or the lack of it. Ittakes money to operating all nine ferries
efficiently. Money isthe contributing factor regarding the amount of
runs a ferry can make to a particular community. We need at least
$30 million a year to support the system, and thisdoes not include
upgrading an aging fleet. Each year we continue thisvaluable
service, we face the issues of competitive pay, rising fuel costs, and
greater community demand. Iltwould be irresponsible forme to
claim that this bili solves all the money problems. What itdoes do,
however, isputs into place a systemand management plan that will
be beneficial inthe long run at securing the funds to keep the
Marine Highway System stable for the future. Thisdoes not
necessarily depoliticize the process, but gives the process more
integrity, especially with hostile legislators who would like to see
more money pumped into their own districts.

Whether or not you"re sold on the 1dea of a Marine Highway
Authority, lwould like to hear from you. I"ve already initiated
exiensive discussions with Mike Wilson of the IBU-P, since a major
portion of the budget involves labor. I"ve also talked to numerous
individuals who work on the ferrysystem as well, and they"ve come
up with several good suggestions. Commissioner Hickey and lwill
continue to talk as this bill evolves, and the Senate Transportation
Committee will be holding a hearing on the bill in Ketchikan
sometime inOctober. It'sthe firstof many hearings to be held inmy

district as well as inJuneau. lencourage you, as city leaders, to

-



openly discuss the bill, itspotential and itsdrawbacks, and letme

know your opinions. Ithinkwe allagree the Alaska Marine Highway
System isviable and important to all our communities. Ineed your
local expertise and input. We must work together to avoid further

deterioration of a sysem which isvital to our communities. Thank you.



<4.

%_

-

ll%ﬂyV@
d1n

Yl

JUNEAU
2/16/90

o AV

NE& #¥

2VJIRy

].C

to ties of..the-panel- would include ap*£f?rt?
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Two Southeast senators hflvVev-i_ 1 ¢ 4
.combined forces in an effort,to.im-. [\|fc O it% .ASt«? Ihraratl
throve jnanagement of.tfci'*ask*~.. w % rtfdr*  tS*#"

i“Seri.~Olni' Duhcaiv D-Jimeab, his
Introduced a bill (SB473) setting up a
ferry commission that would be re-
sponsible for general-policy
appointment of thr,
system directory’ Si

Sen. Lloydvloott;

mednwhile.nW bw/#«fltitfg’

*| a

AwjunJeherident fentity .

AN
.ska Permanent Fund Corp. ot
the Alaska Railroad Corp.
Duncart and Jones have now ap-
parently joined together behind the
commission conQept'fiS«n4nitlal step

ItitbehdhlhgS/it would remove
thd ferry system’, from the Depart-
ment of Transportation and Public
Facilities and would negotiate labor
contracts separately from other

om m

ibn/IRE

VO .

1SS10
[ ]
diem and travel expenses. Major du-

ting the director of the system,

working on schedules and fees, con-.

AU orf™»sfraclllUes, replacement'
and overhaul of vessels, produce an.
annual repor®on the system.for the

=e Mt.goveinor; hnd-JfegislatUrd/'eilablish

"A
stalje unions that curr&itl) must go.X

through the DIv~loim Labor .Rel<€*\
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Southeastdrtd Gulf of Alaika
dents nnd'dJperSoh who"t

th\@!S!ISiirtwouldservaw lim
out compensation other lhahrpeii®
re-", 10 ,

policy for the system ahd hold t>ublic

meetings on Uie system’s operation.
this is a mid-range step:
bring continuity to the
more long-range pian-

niri*-'nilncanaaFd, "It should bring. «J*"1% & “S f :

stablllty in Ihe management of .the,, "
system
-Jones«agreed twith.t
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itproposed
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d*m Ayers, current director of the
said that Gov. Cowper
to Ws State of the State message last
month, said a. marine.highway au-
thorltv wasn 't tiecessary at this time.

Thd ferry system is facing much
tougher and” Immediate ‘'miestlons

thad whether the director should be
appointed by a commission nrjm au-
thority established, he said. '

"There are major management
and financial decisions that need to
be addressed," Ayers said. "The sys-

: ., e nggd to
the sysfem going for theS t 20

| .assess- i<ye rtae Of the shins fthe Chilkat) in

e 8efughuldy Ldtelitdidbedy b9 Mis leewvarehdlear drantly laid

management of
always been our
see this (the

fivlive'In~I~tenhmbut this is'a
step Inw .light direction.

fils tihfr>r |

small "feeder" wvessels should

added to the fleet.
A new master plan study of (he

of the $65 million needed to operate
the system.
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EYOVI Isrf}]] ment 0T a ro fit-ma Inﬂ USIﬂeSS musteltnerceas

that qutIC ?ETVIC fo the public or must pay taxes on those
ervices as "unrelated profit-maxing ventures.”

6. The stateshould sto n;etlnq and contract to private | tﬁsm th the
are 0

stat? er'ig more a private services that are available and not
duplicate.

9. PROBLEM: EDUCATION/TRAINING

There is a Iachat networkl between the edu?atlor} Bector and the small bu?iness

ector as to What programs eneeded the abilit Usinesses to train employees or
ave apprentice programs.

RECOMMENDATIONS
1. Provide funding and/or tax redltsf an apprentice training progra
assist small% sqness to deve op an e?{ectlv g more prooﬂ?cfJ vegwonL ?orce

. The State Bgard of Education and State Vocath Educati |0n Board should
be separated into two boards to better service Alaskan students.

3 The"state nded 91 program similar to the "Job Training Partnership
égs.gw.ﬁgé“gédeidihngﬁ el e e

10. PROBLEM: TRANSPORTATION/MARKETING
The state does not have a transportation policy.
RECOMMENDATIONS

1 a evelo a transportation policy that includes highways, ports, airports,
%argg IVice ar?c? t%e rall oaocfy 3 gV, p P

ecomm|33|on each?or DOT, Alas arine H| wa
r;stem an a%7 rts 3|m r to the Alaska R |roa’\4 osetp gnd Io

rﬁoal shoul vglFeel owp bu getW|t Incom g nerate

the departmen ctly related ~Te. gas taxto DOT, airport
to a ports etc.

2, The Alaskz? ine Hlﬂhvvary Ystem servisasavnal link to the
continental surface transportation networ

a. Prowde ar-round marine hijghway service to Kodiak, Prince William
LSIIId |- ?UIUI Ha??(or an(i f]|gqj¥ ¥coast§ communities present;,-

%I fies &em shoulq request ghroguﬁals ?

el gr?‘éare ra{(r:]gme th\%aséﬁglmmedlate upon S INg 0
re"r]urﬁ nitent / :

C. Exteno’ the AM HS to include service to Western Alaska.
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As -one -npect 7of assessing <cost control/within the "Alaska?”

Highway System (AMHS) Acres 1s undertaking ™ feasibility studyv”~tcr-ir~ip"

maintenance management system (HHS) **. 2% & o o y.I - V.,

. . ' . ' ' .-.$S§
The second report in this study s a Component Review of'the AMHS *tfiat -H-
discusses current systems and practices and identlfles-changes t h a t ~y - V S

be needed 1n order to enable an HHS to be I ntreduced *e I-M
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The AMHS 1Is a system In dire need of redirection. Unless prompt @action

m:U taken to address Us overall problems,-"ho amount of-Z2maintenancel

,.Vs«

.management wifi prevent the demise*of one- of Alaska®"l major

the Marine Highway. - .o

The system cannot be run as an adjunct to the bureaucratic proé-e-s-s-—-,-J”..m"jte
dependent for 100% of Us funding from ".the General Fund®and not*being--
permitteo to manage Us cash flow and operate 1In a business like
manner . Unless separation can be achieved from DOTPF the condition of
the fleet both physically and in terms of morale will ~continue to
deteriorate.
2.1 -MIliUniamni ' crxey

*twv
Management of the AMHS must be established to manage a Tferry fleet*.
not a Federal Highways program. It |S essential that adequate
expertise, effort and direction be available to run the vessels,® which
are after all thebackbone of the systenm, A com.parison of current:;Wr~Si

management and an outline of an appropriatemanagement structure “and

justification 1s provided In section 3.1. *

2.2 < Accounting Systenm

fe
Efforts are being made, In which Acres has been 1involved, to redirect**~"

the capture and reporting of financial c"ata within an appropriate charter®
of accounts. -.Without the ability to record and analyze cost tndlJ
Fevenue data within logical areas, management ca-not function,

An overview of an outline chart of accounts, and a discussion of the

, need for such an organization of cost and revenue capture ls provided
#ln section 3.2, ’ o )
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i ..:!-—U.rii ike roads.a,nd terminals, a shipping operatlon'ls'dynamic a~nd"

* Procurenvent

* o0 o

"—-WWWJIHg
ar~such~~-mH g a

r .'--“requires its mangers to respond promptly to operational needs '« ~ThA-AyUAA
same time operate the fleet-efficiently,... Section. 3.3 .addresses-.thls - 5%
issue. ‘

e o *>»
L]
2.4 Current Haintenar.ee Practices

2.4.1 - SMS

m $
Essentially the chief engineers along with the senior headsof . _G%
departments havehad wultimate responsibility for keeping the .'-3',!'_]_\{&
ships operating. Shore operational staff have been and arei .
unable, because of limited resources, to v/o other than respond to 0

emergencies and provide temporary band aids to _shlppcard

problems.
.r

Thus each ship has had to develop maintenance procedures that -are

responsive to the wunique needs cf the vessel, and the ch'lb f: -3
engineer's perception of Its maintenance requirements. This has :yVir*
been possible only because of the very low turnover of AMH crews.' ~

However It has resulted In individually effective

are nonportable Dbetween vessels, and are only

policies thatin-fA

responsive to the needs of the system as a whole.-



*5 2.4.2.-

(] |
o—h

Shore maintegmance requirements..are presently-lli>Ued.

>

7, completed.” However needs of the newer sophlslicated-Systems.-wiT.!, -

begin to grow In the next 2-3;years and the current ,organi-za.Uorv

the replacememt of existing facilltles rhas- only ,recen.t.lyJheenr<? -i~~p?

» Is unlikely ;to be able t® cope.. o * ¢ = e L meet VxS 8
Section 3.4 addresses current maintenance prsctices.
2.5 - Kjnj 11ii-Ee3  19pP2njPs Vs
There is an extraordinary degree of mistrust between ship and shore
that has its root in the overall relationship between management and
staff vy

Ship systems and operations cannot function in isolation from the
shore, both are interdependent. There must therefore be an effective
dialogue between the two, outside of contract negotiations. Planning

forums for the ship to understand managements prerogatives, anﬂ the =-.
’.]_*93/.*,”%**
shore to respond to ongoing needs of each'vessel are essential.

The division of the two into employer and employee carips must cease and

ship personnel be made fully aware that their input to both the short

and long term planning process Is both understood and appreciated.
Section 3.5 expands on the topic.

2.6 + Maintenance Management

|
A corporate malotenance management systen% that |Is .Integrated with

effective management of the fleet, <cjn materially assist In
containment and vessel life extension programs.

cost
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rrrH'owever”™.is some other fleet operators have discovered, Introduction

Srftt

V«

« .maintenance management ls just one aspect :of a.thorough overhaul:-of* cf:s-£

a
-the total management system. See Section 3.6. r. w  V:'tiur. 3.£;5;f
=BF
-— [ J , , A*-f_sr szl_ ‘l%
. *&HAL"

m2.7 - Risk Management 11 0 =V, - - lep —w

f)

! . ...A’f§§J.V‘fO*

Under normal circumstance Risk Management and maintenance management o " w
are only peripherally connected. -However in-* ferry .fleet, beciusrof'A'-AA_

the human element and the number and Complexity -of fire anmn/ sadfety
systems that must be maintained. The two cannot be separated. ' .

1

VRS
At the present time, the AMHS is piggybacked onto the state *Risk "*77@*

"Imhgement atcHfvity whaich hbecomes & pdart of overheall. As a resutt U

this separation little thought appears to be given within the AMH

the implication to the State of even i minor Incident on one of the
vessels. Safety aigv safety systems mwst be a day va gay concern of A

both deck, stewards engine room and shore management. It should-not beAEfEj"S
considered only when uscc'Inspection comes around or after an incident,

see Section 3.7. ) E-'[Y'Hr
. LE/i's
2.8 - Stores v
A.
Ship stores are one of the few areas thjt can reasonably be handled by
a bhid process. However, as In other areas there must be a counter
balance achieved between price and quality. This 1s particularlx -
Important with, for example, food items wjich are the point of contact™” "2 A
with the passenger and anlmportant elementin the well being of the vo'v?'$
crew. If quality Isreduced tominimize costs, thencomplaints will > J-Vrlktk‘d__,
s - an
escalate disproportionately to the saving, * .
» oMM
Oust as in other areas, procurement must be done by.qualified Reolole i
-1
who are able to make, and justify, decisions not to use a low bidder.



“The present procurement process i> crippling the fleet and-.leadln*, both

to-increased direct costs and paperwork. Neither are necessary.- Y*-'P»‘»;itﬁ&

>
Clear policies " must be set out that permit *the fleet ¢ to--**peritt:s*wK.r£”

safely, efficiently and economically, hut at the

same time maintain. the
spirit of the state's fair bidding process.

Section 3.9 sets out a recommended policy,

without which an MS ¢c*nnot-/-~8§
function.

Both the spares and the stores function will be seriously impacted by

the decision to move terminal operations-to Bellingham. CATivV.VSfet®™



3 COMPONENT REVIEW st L
le - 1

N

3*1 e« AMHS Management

- |

-« AT
S u Inadequate to the needs, of
Current management of the AMIIN

N V*|n any benefits from a maintenances:—
and. would not be able to -

3
management system.
. J to wvc the fleet from an early demise
There are three steps needed t'. . - . 43
- e "I
1) separate the AMHS frrn i*'r ~
. . . J
2) enable AHH to reU'" d professional marine management V ? ? ? |
3) create a lean, eftl>'rn ‘ J
team. ‘ . ] IV’_“

. . and soon, there is little hope for *
Unless this process can be achieved

. : 1 eeti ftnd -no hope for an MMS.
the continuation of an eff*ctlvr flee

VIi.l .  SeparationpP® "V

a «** "\

N« is an integral part of the Department of

Because the ferr? ? f*cliltles, its administration./and Msj&ks
Transport and  Pub,U poluicll rithdr thin bustness'MA”
directives are essepl o . L. By:

. . hp state had access to fnlimited funding, y
orientated. While

. _ _ _ nPt matter much, funds could be found to
this situation did
implement directives

, while at the same time imposing more a
However reducing funding ~ A n A d ! 7 * «\@(
more public burdens on . :
pressures. i 'U?-"_X'ijﬁ(r:n\*fes
onc hand, save money while on the other.-ivI@~

Th, fleet cannot, on | }Ute EUher greater?"
spend ad@ikEponal sums * *

# "W;J
. . thc AKIl must be able to wanage Itself in a
funds are provided o« [** ,

business like manner.

*»MW787M4S
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3.1.2 -iAMH to Retain funding ' *7

The AMH is remarkable in that giventhe social'Obligations.of the:

service, it is able to return dose"™ to 60X..of *its operating?
costs." “By comparison Karine Atlantic; a Crown -Corporalorv'-rtR.*
Canada return”® less than AQh of.its costs.* TTNR N I

The AMH may never, because of~the social obligation nature,~its
route and service characteristics, be able-to return-a-profit-on-
operating costs. However It could return better than 70% given
the opportunity to manage itself in. a business like manner.

An essential part of this Isto enable the AMH to retain its
revenues. Without that there is no incentive for management to

maximize revenue and the current situation will continue to apply
* minimize costs at all cost.

There will need to be top up funding, by the state, but this top
up will be a known and budgeted amount each year, It can be

negotiated as part of the agreemen(t) to establish a separate
entity.

*yj. 4 St !
CIP funding can still be utilized for Ilife extension ano ‘major

refurbishment programs, with the AMH Knowing In idvance, how much
would be available and being able to budget accordingly. The

planning process for this work would also benefit from better
operational input.

ie * r *
3.1.3 - Create a Lean, Efficient and professional Karine
Management Team

Current management and staffing fcr administrative purposes Is
outlined in the organization chart on the following page. From

this outline it will be seen that the”e are only two persons with



direct~-m*rlne experience involved in- running -the -maintenance

actlvity _of a fleet of nine ageing ferries,*-ply* one"-per®son”

responsible for crewing and deck department;-

On the other sid=“ of the fence ther* are 5 persons"”™ involved In*"

vessel design and construction, only one of _.whom has any direct-

qualifications for such activity. There are afurther 8 persons

in shore design and construction. -

There are innumerable other persons involved 1in different support

areas, but the basic operation of the fWet. comes down to a

totally insufficient core group of 5 marine professionals. This
group is too small to do other than react toemergencies, it

cannot plan for effective futuremaintenance and operational

activity of the fleet. Without reinforcement with good calibre

marine professionals it will be unable to support the fleet let

alone administer an HMS. Other flee;f reviewed relative to their

use of HMS consider it important to have no more than three ships

assigned to an individual asst, .oort engineer. A reused*
1

management structure and staffing 1is provided.

* L
Capital projects appear to be developed and progressed without

the benefit of any 1input from the ship 1invo)ved or operations.

Nor 1s there any effort to wundertakea life <cyclecosting

exercise to determine, over time,what the alternatives are and

what the least cost solution will be."

At present money 1s wasted because ofa lack of feedback between

departments relative to CIP projects, many of which appear to be

unnecessary in the form in which they are implemented.
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" For any major project, the project.team should -consistence-

ship~ department head involved, representatives from/ivfort e
7. -Engineer, Port Captain and Port Steward;as appropriate, the"CIP"
project manager, planning and contracts. In this way

project manager has the benefit"of operational advice-Telall\#-\o*
the activity being considered; |Ifte implications relatives ihlp

support are fully understood; planning 1sable tb develop a fu~tly

built up future <cost rationale fordlfferent” solutions: that*
enable informed choices to be made, contracts have an experienced
review panel available tomate sure all eventualities:- -are
covered, and last, but not least tfie shipis Involved in the
process from beginning to end, leading to better vrelationships

between ship and shore.

3.2 - Accounting Astern ;nd Cost-Control

At the present time the AMHS knows hew much was spent in any ,g.l.yen

year, but not the detail of where It was spent. Some sections can be
ldentified - for example fuel and personal services. Some detail 1s
potentiallyavailable e.g Stewards and Pursers supplies, but all

detailed data is suspect because of the extraordinary complexity of:the

coding process for access to AKSAS. *

A steamship accounting system is unique only 1In the'sense that It has
more relationship with other transportation systems such as air or rail
than It does with conventional business, accountancy. Thus the chart of
accounts for the AMHS rust reflect, both on the cost and revenue side,
the uniquerequirements of financial reporting for a ferry fleet,

Alogical framework, which need not exceed7 digits, but can be used
at a much higher level, is all that is required to provide managers
with realistic data within each department™ By Integrating this coding
* system with the MMS, invoices can be readily assigned to the



appropriate department and budget allocation versus- actua’ costsl

mretrieved readily by ship or fleet it any point In tiihe., * * S
%

...Acres has prepared, and submitted on Marth 22nd a preliainary, CT-art'-of;

eaccounts that wuses a logical breakdown of areas to-proveiw -the*
essential detail needed.

These codes may be used In conjunctlonwlth AKSA5 to enable management-
to retrieve data on a timely basls--and have-on ltne-aCcess'bigt!
quality comparative information. Because of the lack of historical
data, budgeting for future <costs- in almost impossible,” except "-on -a*
guesswork basis. Thus a ship orientated cost capture sysu=r will
assist in identifying areas where excessive costs are involved.

3.3 - Procurement }

-l
The current procurement policies mandategifor the fleet have ficr"/osed a
crippling time and paperchase burden on -we proper functioning* of the

AMHS. They also lead to increases + rather than decreases, in f* cost
of '.maintenance and operation.

It must be recognized that, a ferry fleet operates 365 days eacT year
with many thousands of pieces of equipmerjs)t that arc essential *ciits
safe and effective operation. Much of this equipment Is sole source
and cannot be bid ln a conventional manner. Operations manager*:--, must

therefore be free to make decisions thdt are In the best interests of
the fleet and the state.

This Is not to suggest that operations and vessels should have carte
blanche to purchase whatever, whenever and wherever, but that there
should be a sensible set of policies laid down that are easy to
administer and enable the fleet to be operated effectively. o %



There must -klso be a recognition that stores and spares eare "two -
different ar*as. Consumable stores may®be pianne®d, "While "Sp"ihFs “and
parts are, it*® Che present time totally unpl anhable. "In®" Vhe" future, "the "

introductory of an HMS will increase the -proportion of preplanned”!

spares and thus the quantity that can be bid under --stateeprocurement”

policies, but an HMS will never el iminate the need for ship and shore

to respond promptly to specific requirements?> ™ *. < *:

Ther* should be an agreed list of sole source vendors for unique®ltems

that cannot Dbe bid in a conventional manner . : For spares--and

maintenance on these 1items it should be agreed that operations has the

freedom to order when needed. This sole source listing could be made

available on demand and made subject to un appeal process. Examples

are KAK engine components and Syncrolifts for the terminals.

There should be an agreement that certain circumstances will preclude
.r

the normal bid process. These might be:

eV
Ship Safety
Ship Certification I
Ship Scheduling
Traffic Emergencies.
J
Purchasing limits for direct purchase. without “uote, purchase by

telequote, purchase under state purchasing guidelines, must be set at

realistic levels and either updated annually to reflect cost 1increases,

or reviewed at no less frequently than? year intervals to set new

levels.

3.4 - Management/Staff Relationships

Disillusionment of snip crews in management is so great, it 1s
difficult to see how, with the present set up there <can be any
\ meaningful dialogue relative to maintenance management. There 1is,



rightly or-wrongly, * pervasive belief that much of "management's
ynable or unw«iilling to comprehend the needs of the mfleet": """ Th'<h*t
certainly appears to be too little contact between operators* ahd-thV-
fleet (which is understandable given the work pressures they art-:under)-=
eand  no contact whatsoever, with ¢« senioA-management/ pianning'-c~nd
ciontracts people. .

7 -

No fleet can effectively operate without regular feed back hetween'ship
and shore. This feed back comes in two forms: * . *

1) Peoular meeting? of heads of departments LI .

The Chief Stewards meet annually,,, but Masters, Chief .engineers

and Pursers do not appear to have the opportunity for such
meetings.

?) Riding the vessels

Management must be out In the £fleet more to be abled to
understand crew positions on .issues and appreciate the impact
of what is being planned orconsidered relative to individual
vessels and the fleet as awhole. Operations must have the

time to be able to do this and so must senior management.* and
planning.

The concept of ship maintenancerequests’ (SMR's) Is good. However
there is too little feed back to the ship relative what will or will
not be Implemented and the reasons. In tflg absence of firm Information

U Is human nature to think the worst and come, perhaps, to unwarranted
conclusions.

The *Katanouska? experiment in January this year Is a step in the right

direction, but does not enable specific pglicy Issues to be addressed

on a departmental basis. While such meetings may have i place In
\ management/staff relationships they cannot be the sole forum.



Maintenance . .Management will ' require detailed e+discussions - it *a
departmental level both at the concept stage and during implementation '

to; ensure that the principles are understood and concerns *are‘properly
addressed. \

The current maintenance efforts are In a state of turmoil because of
newly mandated purchasing policies that make it almost Impossible for
the ships to be maintained in a timely and cost effective manner.

The discussion in section 3.3 of this report on procurement addresses
this vital issue.

3.5 - Maintenance Management

3.5.1 - £MJ2
'< _._.

.C tco
Maintenance Management on the Alaska Marine Highway currently

only exists at the ship level for regular planned maintenance
activity. There I1s no effective preventative maintenance system
In place within the system for either**ship or shore equipment.

b e
Methods of handling planned maintenan:e are as numerous on there
are ships and <chief engineers. However, from the simplest
blackboard system to the most sophisticated, using PC's, they
achieve their purpose of reinforcing the chief engineer's
understanding of the machinery and equipment In his care.

However the present ship systems are slmost exclusively organized
to meet the needs of the engine room and do not extend to deck

machinery,- Galley, Hotel items etc. Thus  there s no
comprehensive ship system in the vessels,



«- Because.-of the varying degrees of ¢sophistication'-.In" planned’
maintenance activity within the 'fleet, a full - featured
Introduced across the fleet would be doomed to failure. ~ The
approach must be to provide a system that can effectively be--used-
at as simple or as complex a level~as the' chief and "hij-"-H-t-
engineer require and are prepared to support, tThe lncentiv«nmj*'t
always be'there to make use of-all the systems"capabilities; But

it should function adequately even 1 only the top one or two
levels are being used. y -

While there is some weekly and monthly reporting by engineering

crew to management, there ‘'is insufficient manpower in head office
to undertake even minimal analysis.

There Is general acceptance and> interest 1n the possible
introduction of a comprehensive Tystem that could, through
different attributes, be used widely on the ship. For example

Pursers and Stewards departments have Indicated that various

aspects of their documentary work could readily be

computerized*.
P t

5 t
An essential starting point for any planning exercise 1s an

understanding of the condition of the asset base for which the plans
are being formulated. While this is available, "in terms <c¢f annual
inspection reports for marine facVlities, nothing 1is available on the
fleet, ABS and USCG inspection reports simply record whether or not
the vessel meets statutory criteria for.classification or certification

purposes, at the point of inspection. They do not offer an opinion and

are not part of a planning document.

The AMH needs ci)mplete independent condition surveys on each vesisel to
be able to commence the planning process for both regular maintenance
and  major refit work. These condition surveys, together with
commentaries provided by chief engineers, master, Ist mate, Port



Engineer,'Po'rt* Captain and Port Steward wiTT'provide an essential-basls
for ship history files that do not at present exist.

"e?1
Information derived from these documents
determine corrective maintenance-requirement.
a *'bench mark"'condition. Future

enables--management-"-to
to bring the vessekup to.

planned and preventatlvermaintenance
and refit activity may then be measured against this benchmark -andibe"*
planned from it.

Current reporting from the ship is in the form of weekly and monthly

reports. If there are major problems while the ship

is underway, then
a Coast Guard incident report must be filed.

Weekly Report

>

Hon mandatory in terms of content and thus its use as a fleet planning

and vessel history document is limited. Current content of the

single

page (letter size) report includes the following:

Personnel Changes "

Fuel Bunkered

Fuel Used

Summary of major work undertaken. « .
Monthly Report
Is mandatory in terms of content, but is primarily fuel orientated
with fuel bunkered and location, on hand start and end month, used per
day and per mile, lube oil consumption Engine ano Auxiliary running
hours. No details are requested on non routine maintenance. Copies of

representative monthly and weekly reports are incorporated with this
review in the appendices



Engine logs are stored in Juneau. -These should however be relalned-in

the Port Engineers office in Ketchikan and form part of each vessel's”-
machinery history. Yoo, "

Some monitoring of machinery condition is accomplished through -
Lubricating oil analysis. However no trend analysis is undertaken
.within AKH and because of the wvarying labs involved, consistent
histories are not available. [f lubricating oil analysis is' to be-

used as a component of machinery condition trend:, then consistent*
comparative histories must be maintained and used.

3.5.2 - Shore

As noted previously facilities conduct an annual condition survey

for each terminal. Two maintenance runs are made each year plus
\ any emergency work that is needed by a contract crew from Public
Facilities. The crew is part of ihe group which supports’ all

public buildings within S.E. Region, Regulatory requirements are
nominal and involve only OSHA, who inspect infrequently.

Systems involved in the maintenance requirements included
Emergency generators, electronic con#itrols, 3 Synchrollft systems®
hydraulic systems, coating systems, Cathodic Protection.

A formal HMS that incorporated shoreside equipment would be
valuable In being, able to generate a maintenance calendar and
history for each item. Vith more sophisticated machinery and
equipment now in place, a more comprehensive work order and work
description orientated system will be needed that will supercede
earlier '"lubricate and check’ procedures. Facilities maintenance
are moving In this direction and will need a formal system within

the next 2-3 years as original components wear anci®requlre
# replacement.



«,3.6 = Risk Management -

*AMH Karine risk Includes standard Hull and Machinery, ”"PoT-lution-f-
Protection and Indemnity, to $200 million.* There 'is a'$!* m'dblYar"
retention or deductible on each incident which is self insured bhy' the
Department of Risk Management. FY 1990 premium will be S2.8m'whichf
given the--size,. age and operating characterilstics-Of “the --fleet

excellent, although it apparently does not cover full replacement value
of the vessels.

e i M
In general, maritime Jlaw has tended '-to limit shipping companies
ltability for loss or damage arising out of a marine incident, in the
absence of actual fault or privity on the part of senior management.
Historically it has been sufficient for management to be able to
demonstrate that it believed it had appointed a competent master, for
this limitation of liability to be accepted.

*

However precedent in recent years, as, established (as in the 'cases of
the 'Marlon', Garrf? City" and 'The Lady Gwendolyn*,) has considerably
reduced the efficiency of the historic argument. This may be

summarized by the UK House of Lords in the case of "The Lady Gwendolyn"
wherein it was stated:**

0
LA 9
"It seems to me that any company *hich embarfs on the business of
shipowning must accept the obligation to ensure efficient

management of Its ships If it s tp.enjoy the very considerable
benefits conferred by the Statutory right to limitation™.

"The Lady Gwendolyn* was the first case in which the responsibilities
of management were spelled out, the subsequent cases of the "Marlon"
and the "Garden City* consolidated the premise ir.to both the need to
establish proper controls and to ensure that the requirements of those
systems and controls are being followed. For example Exxon will find

it hard to limit liability in the Valdez spill because the master was
known to have had a "substance abuse™ problem.



Risk Management for a ferry fleet and safety, in its broadest sens?,--go‘-

hand in hand..-'"First it is necessary to identify the risk?:'-.0n--the
AMHS, with a high proportion of retired people on board at-al

-timesr
and all embarkation/disembarkation via the car deck, .there -is- a ~try*
real Tisk*of injury simply in getting, on and off the ships-.- Other-

matters that can Increase risk are: o*

Hold down chains

Oil, water or ice on decks or lack of.non slip paint
Cramped stairways

Loose or inadequate hand rails

Lack of signage or lighting

Unmarked doorsills and stairways

Loose chairs or tables

Lack of a clear access route for foot passengers
Poor emergency Information,

The list is endless, but very real In the ability of a minor defect to
create a major claim.

The ship operator must thus minimize those risks that are unavoidable

and seek to diminish the impact of any problem that £§ay ocecur

Some measures may be taken to minimize vrisk and adequately

prepare
management should a problem occur.
L. Issue, and keep wupdated ona regular basis, a book of standing
instructions for each vessel in the fleet.
I o
2. Keep Informed of developments relative to tort or negligence,
transportation regulatory matters, and marine and liability

assurance.



3. Establish procedures for compiling Investigative reports of any*
Incident to ensure a balanced view Is available.> These procedures*

should include witness statements and the proper'approach to these*
statements..

» * .
4, Hold seminars and workshops on legal and 1insurance"matters for
management and senior crew. The Pursers ar.d Stewards departments”

need to be intimately Involved 1in these discussions.

These seminars should cover personal injury situations as well as

vessel collision/stranding and vehicular damage scenarios.

The above <commentary has covered, primarily, the risk of passenger
injury and the impact on the AMH. However both management and senior
deck and engine crew need to be .aware of the extent of more
conventional coverage for Hull and Machinery damage, Pollution
liability and Protection and Indemnity coverage. The same procedures
should be followed in terms of keeping Informed of developments and

making sure that each year the coverage 1is known and understood.

e

The AMH should also have instituted a set of formal guidelines relative
to operation of the vessels and that these follow Coastguard
requirements and specific service characteristics of the route.

Exemplary areas are:

Navigation equipment fully functional

No port departures on one engine

Propeller pitch fully functional

Limiting conditions for entrance croisings

Limiting conditions for areas of extreme tidal flows.



The best approach to these guidelines 1is via-regular masters and c h i
engineers meetings, which should be held bn an* annual basis?® -In this
way operating guidelines can be changed as" Coastguard rul es* change}eor
service conditions change with new terminal s. e -_-eeo

- r-

3.7 - SISLLIi z

Stores are regular consumable 1items that can be predicted with some

certainty, acquired 1in large volumes and warehoused by the AMH again?*
need.

Examples are:

Deck Stores Paint

Cordage ;

Engine Rags
Solvents «e
Lubes and Greases
Huts, bolts, 0 rings, clamps

Galley Food Items
Galley and Cafeteria Supplies

Stewards Linens
Soaps |
Clearing Materials

Budgets can be set and a cost control system readily instituted. In

fact many of the existing line items inthe AMH module of AKSAS address

stores 1items on each ship in the fleet.

Accounting should have a good knowledge of stores requirements, budget
and achievement “levels for every vessel over time. Engine stores will

require locations to be foundand formalized within each ship. See

next section for more detail.

e f

oot o



"3.8 - Sp.jrgs ** * -
%

The supply of-spares in any fleet operation is a major-problem that--cart-
only be partially resolved by an KMS. With a Jlack of-commonality
through the fleet in term of machinery and equipment, it 1is not reaIIy
possible to achieve as good a central spares depot-as might he~desi.reiJr-
However 1t 1S possible to achieve some preplanned stocking of essential-

spares on both a ship by ship basis and@a fleet basis. * e -t .

At present spares are stored on board each ship, except for major Itenms,
such as spare propellers and tail shafts and some engine and
miscellaneous spares which are warehoused in Seattle. There 1s an

urgent need to inventory this equipment and cetermine what is

appropriate to the fleet and what may be sold or traded.

Because of the procurement system thrust-on the AMH, there will be a
tendency of the ships to overorder (l.e a just 1in case policy) on major
spares items that are critical to ship operation, but which would
involved major hassles if ordered on a just In time basis. Thus a
sympathetic system vrelative to spares ordering will In fact reduce
costs. The AMH will also have to be prepared for considerable Increase
1n cost and logistical problems relative to spares with the move to
Bellingham. Vhere a supplier or agency could supply material virtiyally
on call in Seattle, the three hour drWe toBellingham will make"it

necessary for a full day plus travel costs and possibly accommodation

costs to be charged against a service call.

Shipboard Soares

Only the “Columbia"™ has a single custom; made stock room for ship board

spares. Other ships e.g Taku * have fabricated locations, but most

store spares 1in many locations. As a result finding a spare part that

is known to be on board becomes a major problem.



Each vessel vilT need to be reviewed relative to available space and
parts needs *nd store vrooms fabricated and outfitted. "It will"not"* be
possible.to concentrate everything 1in one place (therz 1is 1insufficient

space available) without affecting revenue earning space. However much

better organization can be provided and. the spares and engine ..stores

activity streamlined. LI

3.9 e Contracts

At the present time contracts prepared by facilities and planning.are
far too complex and contain a considerable amount of non-essential and

inappropriate Jlanguage. At a rough estimate, in excess of 60% of

contract sections are unnecessary relative to a marine job.

o] «
On the other hand contract documents prepared by marine operations,

while simpler and more to the point, omit many background clauses that

provide both guidance and protection relative to shipyard bid work.

The optimum contract 1is thus somewhat more comprehensive than present

operations documents, but significantly less bulky than facilities

contracts. 9
4
Standard contractual language and formats may be |Included in an HMS
that will ensure a workable document is produced. We would recommend
that AMH submits a selection of contract documents to two Consulting
Harlne Engineering companies for vreview and preparation of standard
clauses relative to work which the AMH has undertaken by outside
vendors. In preparing these documents, it should be kept in mind that

the more complex and onerous the document, Ithe greater the cost to AMH,

without any material 1improvement in the nroduct.



Contracts should contain clauses relative to;

«a

Good workmanship . e es5-.

Velder qualification A6S certified or equivalent *

.Adherence to recognized quality standards < e.g AQAPl - or -7an

acceptable quality control manual - ---- rwi- . -

Paint systems to be applied within manufacturers requirements for

surface preparation, humidity >nd temperature

Requirements relative to weld testing (ASTM) for all steel- work

A realistic approach to liquidated damages. Dally rates should

at the very least -equate to earning capacity of the ship on a

daily basis.

Unless work needs are highly specific, the AMH should avoid, to the

extent possible, detailed design or over complex specification relative

to shipyard work. Performance Jlanguage places responsibility with the

shipyard and gives the AMH more control i>» the event of an 1incomplete

or unsatisfactorily completed project.

All contractual shipyard work requires proper supervision to both

ensure completion is to satisfactory standards and Is either within

budget or has minimal overrun. This activity can only be effectively

undertaken by qualified marine personnel. “Use of cpntract personnel on

a consulting basis is recommended as Treinforcement to the Fort

Engineers Staff. Such involvement should not exceed 2% of contract

value and will save mere than this amount in eventual costs.



< - RECWCNDCD ACTION ===

4.1

(i)

(iii)

s

[rrcl ement ation within 6 Months

\ b *

Overhaul procurement process in conjunction with operations to-

develop a responsive process for obtaining stores and ‘'spares,
that are'needed promptly.

The basic criteria have to bhe;*

(a) How long will the state procurement process take?

(b) How soon are the items needed?

If (b) is less than(a) then procuiement mustproceed via an
expedited route.

Inventory ship stores and spares in Seattle, Ketchikan and
Juneau. Determine what is needed in each location, whether none
or more of Seattle spares c¢m be moved to Bellingh?.m or
Ketchikan. Request list from ships of all onboard stores and
spares by department. Request'ships to give details of. where
and how they could provide p;oper stores and spares storage;

! ‘%
Overhaul ship safety procedures. A knowledgeable senior marine
person with the fleet should be designated as safety officer and
given time, budget and staff, support, to review current

procedures and introduce in conjunction with the wvessels
*5landing orders’'.

Contract for baseline surveys of each ship in the fleet. This
activity is essential for any HMS. This activity should cost no
more than $30,000 over all vessels and would include written
detailed reports, with recommended remedial action. Work will

probably need to be spread over 12 months in order to permit



.h dry-dock and afloat inspections, The Inspections should *mi™
ice a current resale value and a replacement value on each
»sel and should be wundertaken as 1if-the AMH- wererbuying -the

»

ssels from a third party and wished to be made aware of all?”’,

d every 1identifiable problem relative to each ship. e -r.
%

lementation as soon as Possible

eorganize the management structure to be responsive to the

eeds of running a ferry fleet. This will require more people "
i marine operations and less in other areas.. See management
ructure.

ommence approaches regarding separation of AMH from DOTFF into

state corporation. The Alaska. Railroad can be wused as i
ode!.
introduce a simplified accounting systenm that properly

dentifies the functional areas of the ferry operation.

Istablish a system by which meaningful, regular exchanges

Detween ship and shore can be undertaken. «
»



employee benefits
EMPLOYEE BENEFITS

".APT. | C/E EENEFITS
DECK CREW BENE* US
ENGINE CREW EENE*ITS
STEWARDS DEPT. BENEFITS
CATERING STAFF BENEFITS

IS - CONTROL LABIE OVERTIHE
CONTROLLABLE OVERTIME
CAPT. S C/E OVERTIME

DECK (CREV OVERTIME

ENGINE CREV OVERTIME
STEWARDS DEPT. OVERTIME
CATERING STAFF OVERTIME

,S - DECK CPCV WAGES

DECK CREV WAGES

OFFICERS WAGES

A8 WAGES
0S WAGES

LS - ENGINE CRrV BENEFITS
ENGINE CREV BENEFITS

ENGINEERS BENEFITS

MECHANICAL ASSISTANTS BENEFITS
OILERS GENEFITS

ELECTRICIANS BENEFITS

CLS - STEWARDS DEPT, OVERTIME
STEWARDS DEPT. OVERTIME
PURSER'S OVERTIME

CLEANING STAFF OVERTIME
OTHER HOTEL STAFF OVERTIME



FOURTH LEVEL . P[RISHABt[ PRODUCT

15100

15110
15120
15130
15140
15150
15160

PERISHABLE PRODUCE

MEAT

POULTRY

FISH i SEAF00D
DAIRY PRODUCTS
FRESH FRUITS
FRESH VEGETABLES

TERTIARY LEVEL <« RISK MANAGEMENT

16000

16100
16200
16300
16400
16500
16600

RISK MANAGEMENT

P AND | INSURANCE
HULL 1 MACHINERY
3RD PARTY LIABILITY
CATASTROPHIC RISK
STRIKE INSURANCE
EXCESS LINES

TERTIARY LEVEL - FUEL

17000

17100
17200
17300
17400

FUEL

KAIN ENGINES
AUXILARIES

FOURTH LEVEL ¢ MAIN ENGINES

17100

17110
17120
17130

KAIN ENGINES

NAVIGATING CONSUMPTION
KANOUYERING CONSUMPTION
IN PORT CONSUMPTION

FOUPTH LEVEL wm AUXILARLES

17200

17210
17220
17230

AUXILARIES

NAVIGATING CONSUMPTION
KANOUYERING CONSUMPTION
IN PORT CONSUMPTION



18000

18100
38200
18300
18400
18500
18600

STATUTORY SURVEY & INSPECT ION

HULL

MACHINES*

ELECTRICAL

PASSENGER SPACES

SAFETY EQUIPMENT
NAVIGATIONAL EQUIPMENT

fnilKTH LEVEL - MACHINERY

18200

18220
38230

MACHINERY

TAIL SHAFT SURVEY

SECONDARY LEVELS - SHORE FACILITIES

20000

21000
22000
23000
24000
25000
26000
27000
28000
25000

SHORE FACILITIES

PERSONAL SERVIES

REPAIR & MAINTENANCE

STORES & SPPLIES (DOCK)

STORES I SUPPLIES (SERVICE AREA)
F000 SERVICES

RISK MANAGEMENT ALLOCATION
POWER I UTILITIES

STATUTORY SURVEY & INSPECTION

TERTIARY LEVELS « REPAIR J MAINTENANCE

22000

22100
22200
22300
22400
22500
22500

REPAIR & MAINTENANCE

MOORING J F[NOERING
PASSENGER & YEHICLE TRANSFER
PASSENGER i VEHICLE WAITING
DOCK DECK & CATWALKS

SUPPORT STRUCTURE

DOCK ACCESS



SrcoNOARY 1levels - administration & planning

40000 AOMIN]ST RAT ION | PLANNING
4)000 VESSEL C?ERAT IONS

42000 CUSTOMER SERVICES

43000 SUPPORT SERVICES

44000 BUDGET

45000 PLANNING

46000 SYSTEM DIRECTOR

TERTIARY LEVELS - VESSEL OPERATIONS

41000 VESSEL OPERATIONS

41)00 personal services

4)200 communications

41300 OFFICE SUPPLIES, EXPENSES
41400 TRAVEL

4) 500 OUTSIDE SERVICES

4)600

FOURTH LEVELS - PERSONAL SERVICFS

41100 PERSONAL SERVICES
41110 PORT CAPTAIN
4)120 PORT ENGINEER
41130 PORT STEWARD

TERTIARY LEVELS - SUPPORT SERVICES

43000 SUPPORT SERVICES

43100 PERSONNEL SERVICES

43200 COMMUNICATIONS

43300 OFFICE SUPPLIES, EXPENSES
43400 TRAVEL

43500 OUTSIDE SERVICES

43600

FOURTH TEYFIS - PERSONNEL SERVICES

43100 PERSONNEL SERVICES
43110 ADMINISTRATIVE OFFICE
43120 PROCUREMENT S SUPPLY
43130 PERSONNEL & LA8OUR PC
43140 FINANCE

43150 FACILITIES SUPERV{SOR

43160



HUH ART UVFLS <=YtHOIHG HACH1KFS

75000

75)00
75200
75300
75400
75500

YENOING MACHINES

SHIP BORNE MACHINES

LCRKIHAL/SHAREO MACHINES
OFFICE

SHOP/VORK PLACE YCNOING MACHINES

%

FOURTH LEVELS - SHIP BORNE VENDING HACHINFS

75100

75)10
75)20
75)30
75140
75)50
75)60

SHIP BORNE VENDING MACHINES

. COrFEE/HOT DRINKS

POP/COLD DRINKS
SANDWICHES
CONFECTIONARY
CIGARETTES



Vol

Sen. Coghil

ferry system c

<>

Stale Sen. Jack Coghill. of
Ncnana says he probably knows
mere about Southeastern than
Southeastern knows about him.
He also knows a lot about the
ferr% system. , .

The senator was in Kctchikk..
last weekfqrasenate.tramﬁo_rta—
lion committee meeting chaired
by Ketchikan’s Sen. Lloyd Jones
and attended by other state legis-
lators as well as British Columbia
ferry officials. L (D!

Discussion at that meeting fo-
cuscd on Sen. Jones's SB310
which would separate the Alaska
Marine H|ghwaTy System from the
Department of Transportation. It
would become a separate author-
|t%/ with a board of directors
charged with oversight of ferry
management and operations. .
There from the be%mmn

Sefl/*Cdghllit"
district encompasses the hiral
highway areas surroundmg
banks, a Ion% way from
eastern, was however a rh2mt>er.
of the slate seriate finahcc’cbm-""
mittccwhenthe lcgislalurcpdsscd

- enabting legiSlation for: lhe
ferry system shortly after State-
hood. o me"

Sen. Co%hnl understands the
structurcsof thesiaicdcpartmehts
and basic functioning of siatc
government. His signature was
sixth on Ihe Constitution of the
State of Alaska as oncof the dele-
gates to the Convendon which

rafted that document in 1

"| was a young 30 then," he
says, when it was suggested he
must be as old as Moses.” "Now
I'mayoung 64." 1
Awareness up north? ”-h AV-

Asked tflnicnor and dtc many melecuon”vcihts response when «
1t Iftherewasone thinghedt

ang'e

Pre-school party

Totem Heritage Center's in-,,
nual Christmas Party for prc- "
school children will be held be- .

ter’s staffand volunteers. *

*

y
Il supports

nges
2&) *F 7%
-0 [ ,v—;;7 *, .a>-

Anchorage legislators are aware

. of the ferry srstem‘s importance..

-
1 HesaidthcKetchikandistricl's e

to Southeastern, Coghill./said
~Notreally.";",

legislative Jelegation of .Sen.
Lloyd Jones and Reps.". Robin

-Taylorarid Cheri Davis have been

effective in bringing the issuo up.
"for debate/ But he believes that
people of Southeastern caii be of
greatassistance in making theres|
of the stete aware of the need for
adequate transPortat|qn in South-
eastern’s roadless regions.’

"The rest of die stale needs to ’

*Xetchikan, Alaska

W,

PKairsaif®

r'*wM v

IMd: rt® =
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beawarethatthemarinehighway ~ FO*C"S"U. BAT. BUILDING, C.i9b0i was “firSt HanBon"s United States Store
and fron 19if?fw 1932 was P.J. Gilmore Clothiers In the picture above,

is as importantas highways hn%/-
wherein thestaleorairportsin the
bush;’ ' . _
Start talking ‘lane miles’ "
"Put the fefry system's profits

hack irith Ih‘ésyy5|eml“lhe's,ays.!3

Elks to To'astmastcrs to VFW; a
arid'AmeHcair'ligionrand ,SB'-.
ropbmsu . ffmy Organization
which allows political action
comrnlticu: - "to write'thejr
counterparts in other Alaska -
Ics.> o
"Each companion club can
adopt about a dozen pen pals in
the Legislature," he said. The
transportstk-icommiltecs already

"know thc issigs; it’s the other

legislators wt Uneed to be made
aware. The', will respond to mail
from their own corsdtucnls.
A'candldate for 11 Gov;'
[flem .Coghill, a candidate for
M ] ™ ”raor indtencs.

liketosaytoKclchikandurmghis*

with the o\Tiet,.(r),
- 1

bMu 3,tiV8"{"Sfiitoi(’\d’\flhomhfrpdi’\|%e3qtR»/\
in’lan&milcs’andcvendoubleor’  w I
Bair- quadruye”hhemiles.” b’ t * CJAC
outh—?_—,Thesc‘namrSu_g?eststha|serv— "-JULV o
ice ofganiza'fiohi from Eagles | M «ik

o b S
uildi- KetchDam, ~ jyrg
been standing since at least 1900
and may have been there a lilde
longer. t
e wheclhouse on the back
wall of the present bar was built
more dian 50years ago. probably
in 1937when a halibut fisherman
named Jack Barscth moved his
Fo'c’s'le Bar there from a former
iocationatGrantandFrontStreets.
At die turn of the century the
building was Louis Hanson's
United Stoicséﬁenenl siote. He

Was & afire ] parway shp o
A ﬂ QA A ﬁ@lt

A dtestnre were living
quancrs where ™ fami,y of pal.

vt !We'rwa%eﬁding our state «CMs &nd fourchildren fived. m.

wealth every year to promote

goycmmenL} Many millions
eing spent is mone?{ from our;
resource base.  It's like a.I'mg

Inga Urinck’s first home
he youn%gst was Inga, now
Mrs, George

, rinck, owner of the.
ReviJL Apartments,, Shortly af-;

Lllimberc mining, transportation, - ment in the region with supplies, r

Registration is required.'. Par- * fiihcnei, 'tourism," agriculture, k Healso began construcdon ofthe

cntt may call 225¢ .
tralion or further information.

A - L

arrows.

oﬁ(ge}ss

forfogis-  aj”,bridgei)suchasncedc(lover * ~on Maithcsuilding inlo Which'
> he; would move his store and]

and clerk Otto Sobcrgj (1);

Courtesy P.jfClImore Jr./Jim BlklIns

gl r Jb

(500, 93

family off Wcir return. S w1 -w @l oaksmithremim bers the
&/Fcuy years laTer'Mrd/ Hansoh, ‘bars goihg in when Prohibition

«arid UKz hildren heiided back for

Ketchikan aboafd the vesse| Dot- '

nded’in He says first beer
and wine were allowed and it was

phin which wenton iherocks off ~ ia'cr that hard liquor was avoil-

dic coast of British Columbia. It-;!able again. %—
was Friday the 13hin 1913 Four-",

year-old Inga was thefirst person
off dc boat during the rescue,
evricd by awoman stranger who
insisted on being the first off.
~ The Hansons continued their
intcrrupted Lourney lo Ketchikan
aboard the Princess May. ®)i

Gilmore Clothiers " ‘t>-ht.tf«|:
.. yhc Hanson’s Front’ StrceV,".

. Next door to the Fo'c’s'le was
die Yukon, a tobacco store that
bccamcabaraboulthesamedme.
The bars in those days closed at
midnighlorla.m.ar.dlhtpauons
redred across the street to Pctcrs-
burg Kale’s White Lunch Cafe,
he recalls. The cafe was ahout
where the north citd ofthe Sour-
dough Bar is todaY,

building had been boughtin 1910w mknother popular after-hours

"men’s furnishings store, the first
all-men’sshop in theeity. Libby

by PJ. Gilmore who opened a < cafe (they had beer and wine li-

veryJ fashionable And. popular '

cenScs in those days) was the
Dragon Tavern, where Diaz Cafe
is today.

OaksmithsaysPJ.Gilmorcwitsa  Juke Boxes r.txed

quiet man and a nitty,dresser
himsclf.-

Oaksmith remembers the pc-

mnod well because he had just

The Gilmore family lived else- ~ Started in the music business and

whereand the living quart

ersover wanted to'move juke boxes inlo

the Store were pro%ably Used for ]Ihebar_sphdeafes; Citgordinahcc,

rohibiicd music in bars except

' Forsmalllradios. . .
. Oaksmith,went to city council
and asked

e allowed to pul

moved in as a tenantand in 2087 Juke boxes in- Council said juke

bought die building and moved
theFo'c's'le Barin.,;
Barscamehack

0xes mightencourage patrons o

gel rowdy. They suggested the

~(cont. p.
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QITTE BY ACCIDENT I stumbled Across an interesting
truth during the weeks |'ve been putting together the Ketchikan
Record. From comments I've heard, 1discovered the "real"
newspapers have evolved and polished and perfected them-
selvesright outof Ihe business they profess to be in: providing
stories and ads people actually read" 1didn't think about this.a
lot before jumping in with a firit edition of the little paper. |

knew national TV and local radio got any urgent news to me ;

quitkandeasy.andlkncwnothingatailaboutitds. Butlhappen
to love print and-newspapers:so’ decided totry something
miifferent. o\' '
| decided to let the little Kclchilcah Record be a Smorgashord
oflittle stories arid opinions and hints that were in no rush to be
printed anywhere else. There wcri practical reasons. Just one
person writing and grabbing Whateverj; resented Itselfin agiven
week. Little lime to sit in on meetings or to interview or to
categorize stories forsped ficpagcshrlayouls. Just putin whai
interested me, wherever ft,fit, and.hoped there were others
similarly interested/ Ididn iworry n&tmuch about "AP style"

/TO HOSTA PARTY OR

io SPEND: Money' +*4
PANMLY.GATHERING

rcaN t spare on ;

&%

'JUNKY SIFTS For OR GO 0OT..
SOME PEOPLE | HAROLY V : *1eTO SHOP IN PERSON
KNovd., “£) OR BY FAAIL OR
To DECORATE *a PHONE ...
3"—0(3)””" TO CUT BACfc OR TO ;
expand the gift and
DECEOI/?ATE or card Lists...
to Attendl 7 to give only pract|cal
AT? MANY Gifts and LEARNING
_ parties T* OIY\SOI’ DIMS. NOISY
AS POSSIBLE-" TAF*F oo .
..TO ATTEND, to Not worry abovjt
iSokAE (OR ANY of THIS -GET INTO
NONE), ["HASPIRIT and ENJOY |

©THE KETCHi(<Ahl RECORD tz'll-89 " MARK WHEELER.

Letters: @ The Record

Dear Barbarai

It muat depend on who
you ask and when. It is
possible the person who
answered this time from
the borough was busy so
Just looked in the phone
bookt

Logically it ought to
be Deermount, after the
mountain. Anyone have a
definitive answer?

gHRISTMAS ALASKA-

Mike Harpold of U.S. Customs
A Immigration called To 1tsk per-
mission to reprint the Ketchikan
Record's Dee. 4 issue Christmas
story in his office's newsletter.
Thenewsletter,called"TiicSouth-

wlticlt says okay should always be'spelled Ok or lliat Legisla- E"m
ture should always be capilii>zcd.[' Who cares. On the Record il
But tiicii came the "discovery."; There were oihcts out there  This letter Is about questlon No, AT
whonotonlyfeltdlesamewaybuwantedtowrleacolumnor the Ketchikan Trivia column of your Dec.
a paragraph or two about what they were interested in. David ¢ iaBue, "Is the cortect spelling. 'Deefmgnt
Maries came firstand faidifully tum1in his delightful copy every ©r ‘Deermount. Street]” L Your ansier ‘St“?s
\A‘]eek EJJognsonwkrlteslwgenshﬁhaatlme kGIer;]ndGTeenle éhcztmog':e b‘””gh tells, you that It. -is
shares his gardening knowledge when his work schedulg a
o LBl DL aWSaJQJ Tu"e“;i?'% ‘QW
pcﬁsmﬂ Hanwho peflas ie, 11I| oorner g Ah
Wm that sald "['J'eermont AIl the other,-,, signs
LonnleHaughtonsen astory. Sodid Dan Branch. Then from o1 the road said, "De'ermbunt."- . L ke
far off New Hampshire came an envelope from Bob Kincrk, 1 aiso asked about the .speliing®in .the
eager lo write about Ketchikan. ajiTm surprised where my phone book map.1'The Waveraaker'e .,answer,(r.waa
thoughts have led mb,"'he said in arecentlcttcrencloscd with his  that  the _correct” ~s*pelling io .Deermount ./and
articles. Notonly.did | find niyself.wiih asmorgasbord, | found thdt — the Deei-mont*”sign; would be. changed.
myself widt a poducki and readers liked it. TRIS evolved into Within a week the ssign” was changed:; (However,
/"audience participationjonrrialisfn’  ihopctoscemorcofit, it Isno longer there.) Al the signs on
Back to the "real ' ric' 're thick and full orads the roaq sey Deermounto - o ,
and makemoneyu' Ibe in busineis, Ibough thlte thvevavehmoe:leerco; Sa(; fNaoluId IInr Itoe ci?feNcetr
artissue of die Ancht-, H.*. A out of curiosity a while hespellingp s phyone R

back and had enough pages to Ihjhi fircS in my fireplace for a
whole week. All*thosc expensive ads goinn up in smoke. I've
become very aware ofads lately, since | 've heen bn die sellmg
end.. And not nearlyaggressively enough. -

And that made me think/.,Have newspaper ads become so,,
evolved and polished and perfected that no one reads them
anymoreanyway”“Wh/can'fads be as Interesting to read as the
news copy. Is there anotherway to putads together? Incversold
orputanadtogetherin mylife before trying the Record, and face
it, ads arcmostly boring. And this in an age when shopping has
become an avocalion arid bumpsrsiickcrs say “A womah’s
place is in a mall.”” Maybc it’s time to forget the profcssionil
$00ks" ideasofwhatan ad "should” bc and ma%begive shoppers
and those looking for services themshlves a hand in what ads
should say to brilifUie customers mhit's adtoughl.... .

. I'mnotinthisforthcmoncy,rcaderS.br [woul have chosen
‘some other line of*work.;But the litdd Ketchikan Record is a.
little eight-page test t tube in,which writers and readers and,
advertisers can mix up afonnula for Somedl ting new and belter,
forall ofus. /4, .

Wow, Can you see dtc Scatde P-l wnting, "Please present
Kour ideas to Nordstrom about what tyou'd like to see irt dtcir

alf-page ads." Unlikely. Blitluckily we live in asmall town
where such an idea might work.

they could get the information to the printer
in time. (They evidently didn't make it.)

Again "1l asktls it Deermont or Deermount?
Barbara, Mix

eas| Tatdcr," goes to all South-
eastern Customs & immigration
offices, to Anchora?e and to the
reg|0nal office in STPaul, Minn.

twppy 1Jt tiouDpys
(V..v* & -VW.tw. TO OUR READERS
lityivimitr o L f L
KETCHIKAN RECORD.  '.611 Pine, St.- 225-0309

" fromJune Allen and contributors

The Ketchikanj.Kccord
has increased its circulation
lo 3000, no change in ad’y
v2hislngratcs. ThdBecord
welcomes. approPnate col-,,
uiniw,shon articles and let-
tersthatpertamtodtehome—
lown fonnatoflifcin Soudt-"
erii Southeast Alaska. , ™



Househints

Door-to-door vacuum cleaner
salesmen used an old sales tech-
nique that very often clinched a

sale. Y
They would come loa prospec-
tive bu%/er’s hotne, vacuum the
carpet thoroughly with the house-
wife’sown vacuum cleaner. Then
f>ey would ﬂut a clean white
hankie over the hag neck of. the
"new model" they were demon-
strating and vacuum over thesame
area. The clean hankie would be
full of dust and dirt, proving their
machine was superior,
What they didn't tell prostc-
r.chuycrswasthatihcsamcining
would have hapﬁened if they had
ﬁut the clean hankie over the
ousewife's own machige ,find
vacuumed again. slidt*
Which proves that a single
vacuuming with any machine docs
not pick up all the dirt and dust.
‘Think of the salesmen’s tech-
nique and vacuum once in one
direction and go over it again in
the opposite direction.
Mostpcoplehabitually plug the
vacuum cleaner into one outlet;
try plugging it inloonc in a differ-
entpartofihs roomand vacuum-
m%he rug from adifferentarlgle.
_ Move large pieces of fumilufc
if tliere has been a spill. -Other*

E%ai makes Ketchikan fol
ecome eterna

By BOB KfNERK

| have tried telling friends here
that the weather in Ketchikan is

.mostly periods of showers inter-
spersedwith periodsof heavy rain,
My humor usually goes for
naught, however.. ‘People nod
politely, but their eyes go, blank.

.They think i've misspoken my-
selfand they’re too polite to.cor-
rectme. -

" 1have some m|sg|vm%s, actu-
ally, about referring much torain,
fsomeone has told me he planslo
visit Southeast. Alaska 1 feel
obliged to mention somewhere in
the, conversation that he might
slip some foul weather gear into
his bagls before he sets off.

v, fvfos ﬁeoplepersuadedlomakc
the trip have already read several
travel brochures where the fine
print makes the same recommen-
dation and .they[ haven't been

, caughtnapping. hcxsomcnmcs
go Inlo. Ereat detail about the
windbrcakers they’ic packing, or
their hard-woven Irish hats, or
their Gor-Tcx evening slippers.

| think an hour spent on the

mieck of a ferry when die wind is

bailing up from die south and so

"TWieirlftt'fntxcaary AN A v =Ariiliriy. sliccii't&riu'n itrc.lashing
If spots are noticed after vacu- ~ downtheypracdcallyhavctotakc
uming.sprayplaiiiwatcrofamild ‘wumbers- like people at die deli
non-sudsing” ammonia soiSIQon , counter - lo fegt their chance to
onto die spot. Then blot with a marench you. will disabuse most
folded paper towel until die dirt  people of die notion dial any kfr.d
Comes up. 1 ~mofcloduhJoffi*proiEsci'onfrom
Never use soap or cleaner,on  what Soiitheasterri people mean
spots because dicy leave gummy ,when they say rain, 4
deposits which collect more dirt. 1 My misgivings don'tstem from

SREETINes.
Words
#Aid14oUNCNV
Your,” COULD BE HERE!
m m m m m

BLAZAI'ORT WEST 225-PLUS (7587)

_ Lefushelptmieyour. t vy
ANpristmallettet Special |

HOURS: 9-9 MON-PRI, SAT 10-6, SUN 12-S

my failure to adequately warn
these hardy travelers, however,
My misgivings stem from the
importance you have to give the
rain when you try to describe it,
an importance out of all propor-
tion to the impact it has on most
people's day-to-day lives. -

We whohave played ball in the
rainand picnicked in the rain and
painted houses in the rain wonder
why people in this Eastern parto f
the country cancel shoppm&tnps
because of showers or sulk be-
cause a little drizzle chills a holi-,
dar parade. e

fanybodyhasarighttosulk.it
should be people in Southeastern,
but | don’t remember a lot of
sulking going on. A lot of curs-,
ing, yes - some of it quite crea-
tive.” And a lot of crcadvity, it
seems to me, also went inlo read-
ing signs of weather to forecast a
change for the better.. Even 10-
year-olds got very pracdced at
peering toward the seamless
clouds and saying, “The wind is
changing. ItTlprobablyclearup.”

Thckind ofoptimism that habit
engenders, in my experience, is

)
SERVI

i

optimIsts
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something a person from
Ketchikan carrieswith him all his
days, and he doesn'tjust apply it
to the weather. It's a frame of
mind that'sagift to him no matter
what adversity he faces. , ..
My daughter, who is nota sen-
timentalist, thinks the words in-
scribed onmy tombstone ought to
be, “Another feeble attempt at
humor." But | am of a different
persuasion. If the fashion for
engraving things on tombstones
issdtlinvogue when | die, | think
I'd like the carver to attempt a
picture ofaman stepping outofa
doorway ondsquinting toward llic
sky. His. expression will .be
guarded but hopeful. And under-
neath thepicturel'H have ordered
carved, “Hey, the wind is chang-
ing. It’s going to be nice."

BobKinerkgrowttp inKetchikan,
1S now™an. eqtor with
anchesterlinionL.cadcrinNew
i
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‘( t TRY THIS ONE

That was a headline on this
small item in a 1921 newspaper.
Itis quoted verbatim:

A man with a mania for.fug-
gling figures produced penciland
paper and said to a friend, “Put
down the number of your living
brothers. MultlplY that by two.
?dd three. Multiply the result by
ive.

"Add the number of |iving sis-
ters. Multiply by ten. «dd the
number of dead brothers and sis-
ter|s. Subtract ISO from the re-
sult."

‘Thefrienddidit.
-iNow, "said the other,"ihc right
hand figure will be the numberof
deaths, the middle figure the
number of living sisters, and the
left hand figure the number of
|iving brothers.”

ItAnd it wasso.

.The article was signed, "Lon-
don Tid-Bits.”

J

eny Inc.
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TatsUda Liquor

Ketchikan3 Champagne Center
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iTE NAI>\

Black Velvet i=
Jack Daniels iml.:.:

*
cav 1m=

S LA P17 T\

LABATT 3
,1/2 pack bils.

Woifschmldt Vodka usite...-M $16“ m wm $8~1

Gallo White Gren'ache 1'i liter

$6”

W< Monday -Saturchy 9 a.m. =11 p.m. Sunday 9 a.m. -10 p.m.
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This week's Ferry Tales deal
with the political side of the ferry
system, or more accurately, get-
ting politics out of the ferry sys-,
tern.

A stale senate transportation
committee meeting was held in
Ketchikan last week, chaired by
Ketchikan'sSen.Lloyd Jonesand
attended by Sens. Jack Coghill of
Nenana and Paul Fischer of
SoldotnaandRcp. Richard Foster
of Nome, chainnan of the house
transportation committee.,

DritishColumbia ferry officials
also attended to say that inde-
?.endence from politics' has bene-

ited the B.C. ferry operation. :

Sen. Jones has drafted SB310
which proposcsaseparate marine,
h]ghwayauthor)tgwnhabqardof
directors with the expertise to
operate the ferry system success-
fully. . angfwl.—' .

Sen. Jones said at the meeting
that one of die %oals of the pro-
poscd board-of-govemanco ad-\

thority is to put some continuity  marine highwa\{
of management and exFerlence— ‘¢'s Bt he poin

1

into the system, so Ihal marine
highway management and dircc-
lion doesn't change, with every
change in slate administration.

*

CV .
New marine highway director . /Worieuii IraV

Jim Ayer'soutlined atthemdcling
a seven-goal plan (0 improve
manaEement. hegoals sounded
alotlikethcgoalsfromdicMata-

nuska Miracle seminars. which~rtwhySyslem."'T‘0

By JUNE ALLEN

»irf. 1

the stale of Alaska, with exten-
sive. maritime expertise.  This
member would be llie only one
who Could be ii non-Alaskan.

¢ Thertwould be amember with
commercial fruglmexp@msg. One
would be from die tourism indus-
try. There would be three mem-
hers from the general public, two
from Soudieastcm and one from
Southwestern. , .

: Sen. Jones said heis aware that
many Alaskans resent thcempha-
sishn tourist travel onthcirferrics
when simple, adequate transpor-
tatioh Is needed from die 's7|at7e"s
5 out the tourist
dollars arg nTlc ssary, and

SE%&&{?” i she@'ﬁﬁsaaﬁ%
-

of room for qt}%unsts[ and
, Int thesystem’
J'Sen. Jones said Anchorage and
Fairhanks need to become aware

of how many of their visitors ar-
rive via the Alaska Marine High-

were never implemwitcd.. I this'~-Theseriatoralso pointsout that

writer is correct, the fust implc-
mewed Miracle goals were to be

Bellingham is willing and eager
to promote die Alaska ferries but

announced in late March.,.The t..it's kind of hard to do with one
Exxon Valdez spill occurred and meh{p sailing a week.

fnspeaking with the Ketchikan
Reconl, Sen. Jones said his pro-
posed marine highway authority

would beafirststep in moving die
ferry systemtoward managem
like"the Alaska Railroad g(

ent
which:./

ments.

From Capt. ArtJohnson
n.Capt. An Johnson says lie
wasn't much in favor of Bette
Calo'shill at first, (aformer Val-

bccame successful when scpa-  ticz' legislator who sug(]]ested

rated from polidch. .
The board of directors of'h
marine highway bodrd wriuld 2

.includeihccommissloiicroftrans'-v~f Now hcsayshc'salitl
8fa hoard appointed by a gover-

portalion. A second member

i-separation of ferries and politics),

because he Oiought it would just
more bureaucracY. .
¢ fearful

would be someone, not limited lo "nor. He'd waul lo know ttal thfc

‘M

* ™ imtaking the ferry system out of t

dircctors onthe boardwould serve
out full terms as they gained
cxpcricnecandnotserveonlyund
die nextelection. .
Capt. johnson believes die
marine highway needs a lot of
advertising which it isn't getting.
He'd like to see two ships out of
Bellinghani year-round. ~ “If"
people knew' there waS space
available, they'd travel on the
femes.” ,
He also suggests a substantial
culinfarcslopromolcwinicrtime -
travel. Another concern is the
need for replacement of vessels.
‘They're getting upin years," he

says.

){-Ie sags he's not sure who's
responsible for the muddled con-
dition of die ferry system and

fy said, “It's too bad there isn't

somconeout therelogive ussome
leadership.” o
L J

From Homer Snrber:
_ FormerInland Boatmen's Un-
ion official Homer. Sarbcr. sa%/s .
e
olitical arenais a positive move.
esays Sen.Jones wasaboard his
ship just a week before and talk-
|n%. with crew members. Sarbcr e
believes most of die crews basi-

"not just being an appendagi of
the DOT. Thevay Its, ie sys--.
tern’s getting short shrift."

g >

From Jerry Johansen:

Jerrﬁ Johansen is bosun on the
Taku but also a member of die
marine highway advisory board
which servesatthepleasureof die
Governor and commissioners.

He says the advisory board,
should i)erhaps takea ook at the
new bill. Hesaid he'd comment

A

WIN $1,500.00 IN
SHOPPING SPREES

lit PC1ZE $1,000.00

tr

2nd PRIZE $350.00 *

3rd PRIZE $130.00
Slop In today and sign up

for our Holiday drawing,

Till -

No purchata nocosiary.
Drawing Dae. 30th, 3:00 p.m.

.. AUTHENTIC.ALASKA CRAFT.

MV -

- I » §rd*6ri*aren-

310 Dock St. * 223-6923

after.that was done.
-
From Don llaselline;
Purser Don Hoseldne says

copies ofthehill have been passed
around to the ships, and workers
have been talking about it.
Hesaysthcrcappeartobcmixed
feeling aboutit
"Anythmdg tosolidify manage-
ment would assure support." he

*
From Mike Crosby:
Maianuskn purser MikeCroshy
says the system keeps gctdn%
worse and worse. He says nicke
and dime "savings" are gctdng
out of hand.

"A passenger can’t even get a

cu&o coffee after midnight."
esaysit’s die generalopinion
that something needs to be done
to Stabilize die system.."Every
time a hew governor comes in.
dicre orechanges,” and things get
worse. "There art people just
hop|||ng the system keeps running
tall. >

0

because everything has to be
approved by the legislature, He
hopes there'is some way to iden-
tify lo die Ie%|slature the amount
of money the ferries bring in.
"The%/,need to be educated.”

"This is our highway." he
stresses. And he wonders what
would happen if the road between
Anchorage and Fairbanks were
C|05ﬁd to traffic except once a
week. -

From Bab Pickrell:

Bob Pickrell, dpubhsher of Ihe
New Alaskan andoutspoken critic
of ferry system management,says,
"Anything's belter than what
we've got."

Detour meetin?
The fer,rP/ system Detour com-
mittee will meet with new ferry
system director]im Ayersatnoon
Tiursday, Dee.” 14 at Charley's
Restaurant, The meeting is open
to the public.

He says gelling die ferry sys-

tem out of politics with govern-

ance by aresponsible board would
be "a good deal,” but he worries

"The Plaza's GREAT
Christmas GIVEAWAY!"

Hundreds of WozaCASH
"dollars" are being given away-
.- EVERYDAY
and will be redeemed at FACE
VALUE during the Plaza's big
BONANZA DAYS celebration.
Visit the Plaza this holiday
season and build your cache of
PlazaCASH for a shopping
spree Jan. 20& 21, 1990

The Plaza

~S.E. Ataiha'i Prtmltr Shopping Cinftrj

Ketchikan"s first fuj! color fold out walking
tour map comes out in Spring 1990.

Don"t miss the boat.
Put your business or* the map!

Call Marty West at

Ditto Plus 225-7587



One of the featured stories in
the December 1%L issue of the
Alaska Sportsman concerns a
fishing trip made by Joe Brando,
Joe Stanton and Charles Van
Dover o Boslwick Inlet (I | miles
south of Ketchikan on Gravina
Island).

The authors claim the inlet of-
fers the best variety of fishing
anywhere in Alaska, from hali-
but, salmon and rockfish tocrabs
to clams on the beach plus cut-
throat and Dolly Varticn up the
stream entering the inlet,

On shore, they wrote, were the
abandoned shacks and smoke-
house or an early Indian wllaae.
Because of a long dry spell that
summer, the men were able to
follow thestreamquite aways up.
It was here they climbed trees
in panic after cominguponapack
of 20wolves. Noneofthe fisher-
mencarriedagun, i

When the wolves gave up and
moved on, the men hurried back
to their boat. They were not
%enerally believed in Ketchikan

utthenextdaiéagroupof(armedg
men went back to investigate an
found the tracks ofthe wolf pack.

It was not the fishennen’s fear
ofthe wolves thatoccasioned the
story but the fact dial, without
weapons, they had missed cut on
about $1,000in hounties.

Pictured inthatissueisihcEagic mm .
T RPEVEN R

grave marker lotenf' at the en-
trance to Totem High Park.
Carved by Haida carve- John
Wallace, it was intended to be a
copy of the HowkanvillageEagle
totem. However, working from
memory, the 80-year-ld carver
created an almost entirely new

version. The Cliilkat blanket on.

the breast of the copy was not cn
the original and was not part of
die totem carving tradition, the
stor% says. ,
The carver said the blanket
design-symbolizes mountains,
clouds and creatures who live in
the mountains. The three small
faces at the top of the blanket arc
a fair-weather cloud with light
rain clouds on each side. The
Iar?e eyes, round nostrilsand teeth
t -Tow'the clouds are the face of
the mountain itself and the face
below thatsymbolizes lire homes
ofanimals on the slopes.’
Flanking the lower face are
whale tails, symbolic of whales
carrier! to ihe mountains by thun-
derbirds. The spaces between the
designs arc filled with traditional

Ketchikan Record

pattems. The carver pinted te  SOUth then) resulted in the plans

pole black, white and yellow. »

C1TY MORTGAGE

ide you With fast
clémt service
FOR YOUR HOME LOAN NEEDS.

Serving Ketchikan and outlying arena,

Mary Ann Shull-Cushing

Betty Williams

Branch Manager Loan Officer
540 Water St. #201 225-8100
P.O. Box 7616 FAX-225-8114

5 Ketchikan 99901 ;

Fall Flight Schedule Now In Effect
Gtectyair loal Temsoco.agent far
gediled savice todithigaress *

«EARN FREE FLIGHTS =

by joining Temsco's Frequent Flyer Program ,'

Calltoday for more details

1249 Tongass

X1
INCORPORATED

for construction of an in-state

facility for the mentally ill.
Done away with that year was

the jury system for judging

whether or not a person was in-

Sane.

Values u

in every departrrier

* Bill Eastham's Laurel Ann,
anchored in Ice House Cove on
Carroll Point, was destroyed when
adowndraflexplodedtheoilstov.

Alaska's birthrate in 1961 had
soared 3bpercentin two years. In
the first eight months of 1951,
there were 2651 births. Dunng
the same period deaths increase
only I5percent, from 667t0 772
Marriages increased 19 percent,
toa high of 1,018

'fg\hiofﬁtyenj@

-+ Fashions for the Whole family, shoes,
55 5. v+ - NOUSEWArES..

“m V-1, N g
\éveryday bargains.../qbrOV\l/FseI thE)’c’Igarrance ’

1 racks and sale' tables. ’

Hometown atmosphere and friendly sarvice.

225-121(13
1622 Mission St.

Mon.j~
Sundays Noon lo4

Sat. 10 - 5:36;

Pt
*'|Fair Warnin' ”

Rock and roll,

J?°country; variety!

Gene Shannon &Barbara i/aught,"

V 'Feittvalrr]iiii'M

108 Main &t*

/

*>nnd9our friends

T-J'th G {fanciestdrinks in town.  —



Page 6, Ketchikan.Record,.Dec.:,IIj 1989

'\ -

| get lots ofjunk maii. It comes
from ordermg magazines, enter-
ing sweepstakes, and filling out
warranty cards. Now | get «is for
aplcthoraof magazines, contests,
andbrochuresforelccticnicgood-
ics Ican'tafford.
~ Actually, most of it is pretty
interesting. Idon’levenmindthe
daily reguests for money as It_)n%
asagood catalog comeswith it
quessI'd rather getjunk mailthan'
open an empty mailhox, even if
it's all addressed to "occupant".

The ones | don’tappreciate arc

The view from here

By DAVID MARKS

lus a MAJOR EXTRA BO-

Us". (thegrcaps)

| won ,Lcubic-zirconia dia-
mond! The quality was attested
to by statements from other cus-
tomers: F. Fabe from Milfor, CN;
J. Bellous 6f Baldwin, WI; J
Guillion from Lewsivillc, TX; E.

... Where's my calculator. ...
22,122,000pcoplc. Whoarethcy
kidding?

| have another one that ex-
claims, "Congratulations. Vour
exclusive entry put you in the
only grou.P.from which our next
big ten million dollar winner will

9 really read my junk niail~

those that assume I'm an Ignora-
mus. The main culprits are usu-
ally the sweepstakes. Recently 1 Ellsworthinfcton from St. Mary's,
gotan "Official Letter of Notifi-,  GA and M. Montgomery of Cas-
cation" that said, "The addressee  tro Valleyi CA.
has been certified as an official  Those are distinctive namesin ~ One even stooped to begginq.
sweepstakes winner ofamaAor prettysmalltqwas. Did youknow It said “no purcliasc necessary"
prize." What Inoticed firstIsthat " no! one ofthem hasalisted phone ~ followed by something like "but
they expected me to believe the  number?-. In fact, Castro Valley please buy at least two",
notice was perso_nallysgned and  [tselfis unlisted! ‘o whatchamacallits.
no_tanzded -onlyitwasall merely vy fiy| lookU. It says here that | It'sllegal torcquircapurcha.
printedon. | hate that. Do.hcy' " have.I'quaiificd among only 9% Have you ever searched out the
reaIIYthmkrllbehevelt'daper- is., an entrant in the New instructions for what to do in-
sonal letter? .. .. /9000000 Grand Prize Sweep-" stead? In a pervetsc fit of rebel-
| wasinformed thati didhTwin.- stakes. This means 91% oftﬁe lion, I did. .
oneofthe grand pnzes(sur?nse>,, entire U.S. population has not I"had to cut this out, tape that
but “one of the most valuable qualificd." 7 1i | .
prizes of the main prize grouping in the middle ofa select group of ~ whole thing'to a plain 3x 5card.

conic.” Is this sugposed loexcite

anyone whose 1.Q. is larger'than
their hat size?

i
p AC M

WesisjdefcaVvrt & Flirnitute
=1

__ee]qi a Small loan
efoTe.Gliristmas?
*\W-- » Como and See us.

mmmm

T = \n- i

l.x° -

2428 Tongass 225-0440

Give Your.Home
Or Someone You Love
1 Something

“Kiie e G
Of Art

Visit e

lisplacesmesmack ~ here, then glue (no staples) the m

eRandom Thbiights:

WORTH P

Scanlon Gallery
Dowtown
310 Mission Street
225-4730

Scanlon Framing
The.Plaza

B

aid prim the following in plain
letters anJ mail lo a different
address. Whew! All of this was
«in blindingly fine print, remind-

. ing me constantly that if | didn'l

do it right i could be disqualified.
Ifeltgrettydumb oing all that
stuff, but | showed theml’ (didn't
make a purchase!

There are two however, that 1
always return-Publisher'sClcar-
ing House and Ed McMahon's.
Atleastthey don't pretend much.
Besides, someone has- to win
right? v, '

S o + 1 1 -al

| mean. I'm not {00 dumb, am
12 Ten million dollars! And 1
don’t have t00 many magazines
yet. You'd do itif you were me,
right? Let's see, the stamps arc
here somewhere : b

ii !

Inventive

Gourmet

Cooking with Herbs

Herbs have histories which
reach back into ancient historK.
Not only do they enhance cook-
ing, they have medicinal proper-
ties as well.

Oregano is one of the hetter
known herbs because ofits use in
Italian cooking. You taste it atop
pizzas. Itis thewild form of the
milder marjoram glant.

Combined with basil, thymcand
rosemary, it ‘'makes" spaghetti
sauce. . _

Orcganoandmarjoram arcsaid
to aid sound sleep, ease hcad-
achesandstimulateappctitc. They
also flavor poultrﬁ, rice dishes
andmcadoaf, and should be added
tosauces in thelast ten minutesof
cooking time.

SUPERMARKET

DELI  FOOD BAR « BAKERY

Ty

OV/ned

VIDEO ORENTALSY«MEAT

=== Js
by a local family since 1916

. Located In Old Ketchikan eoik 7 amml ifu

/MUNICIPAL

by LIoyd Brooks

AIRFQIF-E

ridtvi

| " m'Forthejolly fat man and his assistants th round trip.. 4same day!".



Bill of Rights Day:

CONVERSATIONAL HISTORY

By JUNE ALLEN

It was Dec. 15 1791 that the
BillofRighis(thcfirsticn Amend-
ments to die Onsiini'ion) was
ratified. Thefounding lathers had
had four years in which to con-
siderand draft amendments lo a
Constitution which they had cre-
ated through compromiseand di-
plomacy just four years before.

It took three years for all 13 |

new states to accept the
Congtitution after that first Con-
slituiional Convention which
began May 141787.
_ Free from British colonial rule
in 1783, thenewstatcswerclinked
loosciy together under the Ar-
ticlesofConfcdcration. Erichsiate
issued its own paper money, nine
states had their own navies and
several states had sent ministers
abroad to try to borrow, money.
Such a loosciy organized Con-
federation Congress, saddled by
lack of funds, was limited to di-
plomacy rather than Fovernance.
A Constitution tying
gether was sorely needed.
The Constitutional Convention
was held in Philadel hm,thelaag;
csteity in the United States, ang it

JTUIL VIV JLALLY, Al TV

otofftoa slow start. 0»”.>"SiilikIR e~ thefod of June, die greattt

eorge Washington there

Irestales to-

FEoyn -
r Secret meetings! -,

. The weather grew hot as the

Convention meetings continued.
. Windows were kept closed at

Independence Hall. Because the

meetln?s were secret. This was

probably the first "executive ses-
sion" Inthe nation's history,
The reason? James Madison
m (whobecame the fourth President
ofthe United States) was a youth-
ful 36at the time and later said,
. "Opinions were so various and at
firstsocrudcthaiiiwasnecessary
that they should be long debated
.before any uniform system of
opinion could be fomted."
What aren't you doing?

Hii lather, however, annoyed
atthesecrecy, wrote to him as the
Convchiio'n 'moved further into
.summer, “If you cannot tell us
A whatyou arc doing, }/ou might at

least give us some infom.ation of

“what, _Kou arc_Not. doing."
1i (Ketchikan politicians: take note.)
Slates andindividuals had their

own cherished plans for drafting

a Constitution and each of these
mad (She offered and considered.
", Each was debated. There were
 long-Windtd delegates whobored
J- the athers with speeches or two-

day lengths. But the Convention
. autined..

.debate bdgan on the composition

- Gen, George Washington o f1) and selection of what would be-

Virginia, reluctant at first, was
persuadcd to attend hecause his
celebrity statuswould heIF attract
delegates from other stales. "He
was one of the first lo arrive, ol

" come the House of Reprcsenta-
Llives and the Senate.  Smaller
, states felt threatened by the larger
which would have larger rcpre-
senlatiori. Tire sniali states were

* . ..¥Ketchikan Recordt Decj X" 1989, Page 7

quoted as saying the motion was
left dangling because some of the
delegates were opposed to “for-
eign aid.” .

_After an appropriate celebra-
tion of the Fourth of July, Phila-
dclphia-slyleandquite acceptable
to the Southern delegates, the
Convention reconvened and by
mid-month accepted a compro-
mise - the basic present structure
of the Congress - by a narrow
margin..

L}

Slavery and a king vof
In August thesubjcctofslavery’
came up. It was holly debated.’
Slavery was accepted Epro tern)
because if it had not been, the
Southern delegates would have
walked out and there would hav
been no Congtitution, e
Because of the secrecy of the
meetings, rumors flew thata king
was being considered, rather than
a president of the new United.-
Stales. For once the convention

foundation of freedonm

broke its rule of secrecy, after
being nudged by a newspaper
report, and said it had never once
considered a king.
By Sept. 12the Preamble, "We
the ﬁeople of the United Stales..
ad been written and Sept. 17
the Convention held its final
meetmg. The Great Convention
had ended. Four years later the
Bill of Rights to that enduring
documentwasratified. Howlong
since you've read it?

it AlildnterAc

HOW LONG SINCE YOU'VE READ

“Bill of

=

. Avdl iliti
State, the right of the peaple lo

‘raranse - _hsisdoomm
= ) te\dle natoas) ddll

I

l"‘:’g:
) A00 I DU :
becompelledininycrimiiuteiie !,

Ml
hyvhae

cietyibs tagtor
St

atremkc reex
Geltoftrelintad

=i A - o

VHI
20 - ive bail shall
%v;i‘thou_tdue roedjsé % ' af&??%“ﬁ%%%% E%—
I 7, o aid ad insd

keep and beer Armsrshidl nothe ‘A= to be i wiinesTigtInil himse
Infringed.-

D
Nodaddl.nelime  da cewtog =
nimeoljer, hEranaTEro TN
teporiehy By i te

The eugation. n e

time. . ., ..Mdclerminedtokeepthcirequality.
Ben Franklin, host of the Con- . E;Alaska understands this pomt.{
vendon and dieconsummatcdip- . God’s quidance asked
lomat, was 8L years old and the.' b This'dcbate could have ended
President of Pennsylvania, He.,, theconvention in failure, but Ben
attended sessions when hiibouli** Franklin dcCidcd loask for divine *
.ofgoutallowed.  v; 'm Mv-viguldaiicctosavetlieday. Hesaid
Itoften took weeksid travel lip  *thatif a Sparrow cannot fall to the
anddownthcl3slatcs. Delegates - ground without God's nodce,
trickled in throughout the month, | -woulditbcprobablcthalancmpirc
Many, succumbing to the atirac- * couldrisc without his aid?
dons of Philadelphia, attended  Franklinsuggcstcaaclcrgyman
only halfof the meetings." -be fouri3fooftermorning prayers.
Some ofthe delegates from the”y" Then someone pointed outthe
South, accustomed (0 nun! ways " Convention had no fundstohirca
and manners such as scratching  clergyman so the- session ad-
and spitdnR over the verandah, jounicd without € ,vole., on his

were

often
. . . -
uittle bit of everything, hew or used.
Collectables make greatgifts! |
810 Water St.
DelWayne & Norma Marley™,* 2251929

I - __ Vi
v ek
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ORIGINAL 1900 STAIRCASE, curvinii up to living
quartern above, remains in prdseht' Po'c's'le
Bar. But the upstairs rooms are now used for
storage and office space. ! I <
7’

City 3 oldest building

0- - rBriefs
SETTING T11ERECORD Annette Island. the only borough in the state to
STRAIGHT BeforelhewarPanAm'splanes  organize voluntarily. Other bor-

Troubles come in ihrccs, Mar-
len'c Scanlon discovered In me
past two weeks.

InpromotingScanlon Gallery’s

.Wildlife Anshow, first the

Ketchikan Daily News printed a
Bmture of Terry Pyles® Mump-
ackwhale upside down and then
the Ketchikan Record, not once
hut twice misidcnlificd pictures
in a story of the art show.
Thesculptures"Glory Run"and
“BoreTide" arehy artists Jacques
and Mary Regat of Anchorage.
Our apqloP|es toall the artists
dnd especially to Marlene. |
©

PAN AM LOCATIONS

Bud Beck, commenting on a
Step in to the Past feature, called
to tell us that Pan Ain Clippers
dndcd at Peninsula Point before
World Warl. Butafter wartime
Annette Island airfield was built,
the Pan Am planes landed at

GIFT certificate

Cfartey's Restaurant

T0:

were Sikorsky Clippers.- After
the war they were Strato-Cllp-

pes,

PARKSAND REC BUILDING

Many Johansen called lo tell us
that before Ihe Parks and Rec
building on Main Street was
KTKN-KATV, it was Reagan's
Cold Storage, although he wasn't
sure of ine spelling: . '

TherewasnmcatcuUeronduiy
and lockers, and customerscould
bring in their deer to be cut and
wrapped. 1°

e thinks before that it was a

clothing store, but he wasn'tsure
which one.

ABOUT THE BOROUGH
After reading a recent
KclchikariTriviacolumn, Roland
Stanton called to tell us that the
late Don King was the first bor-
ough chainnan, Mealso said that
Ketchikan Gateway Borough was

oughs organized only after a
mandatory borough act, he said.

He also menlioncd that it was
the late Paul Wingren who sug-
gested the name "Gateway" for
Ketchikan'sborough. Insodoing
he woii a S25 prize but decline
the money.

WANTADS
]

REAL ESTATE, Mary Fran-
ces efficiency condo,
newly redecorated, new
carpeting and drapes.
$34,750 225-3468.

1970 PONTIAC VENTURA,
serious inquiries only.
225-76B3.

A gift of fine dining

ftCove'cCone

an easy way to shop

musicmachincs were moneymak-

ers_

So Oaksmidi negotiated a con-
tract with the city in which, he
would pay 10%0f llie jukebox
take for permission, to operate,
When thecouncilmen discovered
how liule it amounted to, they
thereafter set a fiat license fee for
such machines,

Today thelivingquartcrsabove

m grryOHp0O~ I (fron. p. 1)

Buitho6rigihal woodwork and
hardware remains. -A kitchen of
Iongi ago -asink framed by 2xds
-still stands. There'sanoldpnntry
; and SsialMel! Ieadm(};dwectly to
the street, blocked off now.
Curved slAlrway remains
AnddoWnsLairsinthctnainbar
room, jtis! 1o the left of the pool

mabic, is Anold door thatopens on.

to4curved staircase. Behind the

A— anyjteHomination--—-----------m-mommo-

e*x * oe® *

Memo

theFo'c's'lcBararcuscd asowner * decoralive, wficelhousc, leading
Jim Allan's office and forslorake. - up, arc the old banisters, womn
Atsome time in the past they had  smooth,**'I*: 1
been partitioned off inlo sleeping ~ Tnerd’s still h little bit left of
rooms, velry ol ikan.

-In

<<

20 %

Welfhelfyrnhkb-yolir ¢*V
ibhristma$S dfeaftVcohle true:.
ZenithTv s i/,
C - - 1
Pioif.eer- Steteo Components .
.and much, much more

OFF! TOY S

Bobsled SaUcers

Open 9-9 until Christmas!

ALE

Transformers'

miiitle Miss Makeup & Dressup

Rambo G.l. Joes Go Bots
Centiirions

oV \

20% OFF! TOY SALE

- w it \Y\Y;

@3 ir,~owAr/-

P

2444 TongdS i o oreirenicone .



ALASKA MARINE HIGHWAY SYSTEM
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TABLE 2 DOLLARS BY COMPONENT
¢ @ ©))
FY89 FY90 FY91l
Component ACTUALS PROJECTED ESTIMATE
Marine Admin $2,352.0 $2,210.4 $2,352.8  (without buohpot arellyst positian)
Cus Ser Mngmt 2,422.3 2,521.3 2.567.7 (wrthout $250.0 marketing fus)
Ops Mngmnt 771.3 891.4 981. 6
MFE Mngmnt 434. 6 339. 6 464 .5
Marine CIP* 1,261.5 1,387.9 1.224.7
Sub-total $7,241.7 $7,350.6 $7,591.3
SE Shore $2,567.4 $2,618.4 $2, 627. 6
SW Shore 680.2 790.3 780.0
SE Vssl 0p/0v 45,943.5 46,228.9 46,747.3 (sl Ops represents FY0 savice
SW Vssl 0Op/0v 9,359.7 9,205.0 9,251.0 wimatmtllzvoasti%eam)
Sub-total $58,550.8 $58,842.6 $59,405.9
Total AMHS $65,792.5 $66,193.2 $66,997.2
*GF funding not required for this component
4 CCA  Jod
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TABLE 3a

COLUMBIA
MATANUSKA
MALASPINA

TAKU

SE MAINLINE
AURORA
LECONTE
CHILKAT

SE FEEDER
SE VSSLS
TUSTUMENA™*
BARTLETT

SW VSSLS

TOTAL AMHS

WEEKS OF SERVICE

FY89
ACTUAL

15.
45.
42.
33.

o W O w

136.8
39.4
44.9
14.6
98.9

235.7

316.6

FY90

PROJECTED

19.
43.
32.
43.

137.
44 .
44 .

0.
88.

226.

o O U1 o

o o

308.0

FY91l
ESTIMATE

19.
44 .
27.
43.

© O O

134.9

44 .
45 .
0.0

QN

89.5

224 .4

38.5
441

82.6

307.0

*includes alternative service during Tustumena refurb

TABLE 3b

AMHS TRAFFIC

PASSENGERS
VEHICLES

AMHS REVENUE™*

*does not include

TRAFFIC AND REVENUES

FY89
ACTUALS

395.000
105.000

$35,837.0

FY90

PROJECTED

391.000
106.000

$34,800.0

op bdgt CIP revenues

FY91
ESTIMATE

394.000
107.000

$37,100.0



TABLE 4

COLUMBIA
MATANUSKA
MALASPINA
TAKU
AURORA
LECONTE
CHILKAT
ALL VSSLS

TOTAL SE
TUSTUMENA
BARTLETT
ALL VSSLS

TOTAL SWw

SE & SW TOT

*overhaul

TOTAL

6,175.
8,856.
8,548.
7,106.
4,251.
5,014.

304.
5,685.

45,943.
5,198.
3,329.

831.
9,359.

55,303.

@
FY89 ACTUALS FY90

OVERHAUL™* TOTAL
9 943.9 7,013.
9 528.0 9,206.
9 407 .2 7,647.
4 613.0 8,604.
0 358.2 4,718.
9 568.7 4,809.
1 60.4
4 11.5 4,227.
5 3,490.9 46,228.
8 463.2 4,882.
0 282.3 3,662.
9 0.1 661.
7 745.6 9,205.
2 4,236.5 55,433.
funds only: SIP not

operating

DRAFT

VESSEL COSTS

1.

@)
PROJECTED
OVERHAUL™*
1 966 .4
5 542 .4
1 588.3
2 730.9
9 347.2
7 364.7
6 0.0
8 10.0
9 3,549.9
0 382.4
0 250.8
0 5.0
0 638.2
9 4,188.1
included

WS- "V

©)

FY91 ESTIMATE

TOTAL

7,258.
9,337.
7,677.
8,647.
4,742.
4,833.

1.
4,248.

46,747.
4,906.
3,680.

664 .
9,251.

55,998.

O o NoaPNdNNODN

w

w b

OVERHAUL™*

3,585.1

704.6

4,289.7

vey.i



TABLE 5 PERSONNEL BY COMPONENT

) @) ®

FY89 ACTUALS FY90 PROJECTED FY91 ESTIMATE
Component PFT PPT TOT PFT PPT TOT PFT PPT TOT
Marine Admin 46 1 47 44 1 45 46 1 47
Cus Ser Mngmt 16 17 33 15 17 32 15 17 32
Ops Mngmnt 14 0 14 14 0 14 15 0 15
MFE Mngmnt r 0 5 3 0 3 5 0 5
Marine CIP 21 0 21 20 0 20 17 0 17
Sub-total 102 18 120 96 18 114 98 18 116
SE Shore 23 16 39 23 15 38 19 15 34
SW Shore 3 2 5 3 2 5 3 2 5
SE Vssl Op/0v 518 109 627 518 109 627 518 109 627
SW Vssl Op/0v 63 35 98 63 35 98 63 35 98
Sub-total 607 162 769 607 161 768 603 161 764

Total AMHS 709 180 889 703 179 882 701 179 880
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TOTAL AMHS OPERATING BUDGET
FY.. Total =§..
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SE and SW VESSEL OPERATIONS
FY90 Total = $56,325,300

LEAVE (15 %)

OVERHAUL (; s %)
OPS MNGMNT (: s %)

OTHER™ (s . %)

P.P. St (s 0 %)

SUPPLIES (s .1%)
FUEL (s + %)

P. P. S. = Productive (Non-Leave) Personal Services |
Includes travel, risk management and non-overhaul contractual and equipment
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October 26th, 1989
TO: House Transportation Committee members
FROM: Representative Bette Cato

SUBJECT: Alaska Marine Highway System

During the past 4 months, House Transportation Committee staff and
| have been working on anoverview of the Alaska Marine Highway

System. A detailed analysis has also been completed on House hill

81 - An actestablishing an Alaska Marine Highway Authority.

While | realize there are still many questions that need to be
answered, | feel strongly that itis time to take a good hard look at
the current system. It is becoming increasingly evident that AMH is
having difficulty keeping up with the demands being placed upon
the system. This is notsurprizing when we consider the system s
now 25 years old and no significant changes have taken place during
this time.

Aging vessels, coupled with budgetary constraints force ships to be
off line for longer periods of time. As aresult, several areas in our
state have winter service schedules that are totally inadequate. No
funds have been identified for vessel replacement. No alternate
deployment scenario has been proposed. The system just seems to
be existing year to year.

AMHS and DOT/PF management have continually assured me the
department is aware of the concerns and changes will be made.
While I commend each Director and Commissioner for their efforts,
the basic problem still remains: There has been no continuity in
AMHS management. During the past 4 years, the leadership of the
system has changed 6times (3 Commissioners and 3 Directors). This
causes the AMHS to be in aconstant holding pattern while new
management become familiar with the marine highway. It is
therefore not surprizing that the Master plan for AMH isnow two
years overdue. This is disastrous when we realize that federal
funding authorized in SLA 86 for hi-speed ferries cannot be
approved until a Master Plan is adopted.



The AMHS operates like a business. The vessels sail 24 hours a day,
365 days ayear. Like any business, itneeds to have strong
leadership, awell defined plan for the future and the ability to
respond quickly to change. |If the system is to survive, it cannot
continue to be subject to politics and bureaucracy. It is time to
provide the system with the autonomy it needs to operate efficiently.
| feel the creation of an Alaska Marine Highway Authority would
accomplish this goal. While AMHS would still be an instrumentality
within DOT/PF, an authority would provide management with the
autonomy to aggressively plan for the future and the continuity to
implement these plans.

| apologize if | have been too outspoken on this issue, but as many of
you are aware, the marine highway system is something | have
always felt very strongly about. In compiling this report, | realized
how many hours have been spent studying the problems of the
system. | am sorry to say, very few of the recommendations made

have ever been implemented.

| hope this report will provide you with background information and
ideas from which to base your decisions. If you would like any
further information, please do not hesitate to contact the staff in my

Anchorage office, 561-7625.

Thank you.



Tl ALASKA MAKINT HIGHWAY
AUTHORITY

THIS YEAR, THE ALASKA MARINE HIGHWAY SYSTEM CELEBRATED
IT'S 25TH ANNIVERSARY. THE SYSTEM HAS UNDERGONE MANY
CHANGES SINCE IT WAS FIRST ESTABLISHED IN THE EARLY
1960'S. DEMANDS ON THE SYSTEM CONTINUE TO GROW WHILE
THE FUNDS AVAILABLE TO RUN THE SYSTEM HAVE NOT
INCREASED SIGNIFICANTLY OVER THE PAST 4-5 YEARS.

SEVERAL REPORTS/STUDIES COMPLETED DURING THE PAST 5
YEARS HAVE LOOKED AT ALTERNATIVES FOR THE SYSTEM.
CONCERNS HAVE BEEN EXPRESSED ABOUT THE ABILITY OF THE
AMH.S. TO CONTINUE TO PROVIDE ADEQUATE, EFFICIENT AND
ECONOMICAL TRANSPORTATION SERVICE FOR ALASKA.

One area that draws constant debate is the overall mission and
expectations of the AMHS.

Proponents of the system feel strongly that:
The AMHS is avital link in the state's transportation
system. There isno private service for transportation
of passengers, vehicles or roll on/roll off freight
containers on many of the statewide routes or schedules
maintained by the AMHS

While general fund appropriations are needed to maintain
the system, the revenues generated cover over 50% of
the total costs needed to run the system.

the mission of the system is being fulfilled by AMH and,
given the service obligations, proponents feel it is
impressive that the system is able to return over 50%
of it's operational costs.

DOT/PF acknowledge changes are still needed, however
management feels there needs to be some clarification of what
exactly have been the problems and what specific fundamental
changes are desired in modifying how the system functions.
Management feels many improvements and changes have been
implemented over the past few years and that once clearly
defined, other areas of concern will be addressed.



WHY CHANGES ARE NEEDED

In April 1984, former Governor Bill Sheffield's AMHS Task Force
concluded, among other issues, that the system needed to redefine
it's goals due to changes in needs and priorities since the start of
the system in 1963. The Task Force felt there was a definite "lack
of continuity of purpose” and a need for acomprehensive plan to
provide for future operations.” The main issue the Task Force
seemed concerned about was ensuring continuity in top
department and AMHS management.

Today, almost S5years later, the AMHS Master Plan is still not
completed. This report, due almost 2years ago, is expected to be
available at the end of 1989.

With the recent resignation of the AMHS Director, Mr. George
Davidson, continuity in AMHS management continues to he of
concern. During the past 5years, three directors and three
Commissioners have managed the system. Without aconcrete plan
in place and with no continuity in management, real concerns
over the future of the AMHS continue to be raised.

After numerous meetings and discussions, the following points
summarize several of the main areas of concern:

Many of the ships in the current fleet are old. The cost
of maintaining the vessels continues to increase while
funds to run the system appear to be decreasing.

The system does not appear to have kept pace with
industry changes Basically, the ships utilized by the system
today are the same vessels that were originally purchased
25 years ago. Large, inefficient mainline vessels are still
providing in-state feeder route service.

No funds are availahle for vessel replacement. With the
high cost of vessel replacement (Columbia $70 million,
Maiaspina $53 million), the time is fast approaching when
major capital funds are going to be required to purchase
new vessels. To date, no funding source has been
identified. With a total yearly federal DOT allocation of
approximately $140 million, itwould take almost half of
the state's total yearly allocation to replace avessel. With

U-



many other ongoing transportation projects, this approach
would severely impact the allocation of funds to other
much needed transportation projects and, at best, one
existing vessel could bhe replaced.

Each year, the amount of time vessels are off-line is
increasing. This, in part, is due to the lack of adequate
funding and also because the age of the vessels make
overhaul periods more lengthy. Regardless, service to
much needed areas like Cordova is affected.

Many of the recommendations made by the Governor's
Task Force in 1984 have not been implemented. While
there is atremendous number of studies on alternatives

for the AMHS, the system today is much the same as
itwas 25 years ago.

While federal and general funds ($4,905,000) have
been authorized to build high speed ferries, the

department has not evaluated any high speed ferry
vessels or alternative deployment scenarios. These

funds remain on hold pending completion of the system
master plan.

Opportunities to expand/increase service by working
with other ship lines such as Gotland have not been fully
capitalized upon. AMHS is now faced with trying to

respond to the impacts felt by Gotlands presence in
the marketplace.

The AMHS appears to be unable to make quick decisions
when required. While departmental support staff

are beneficial to the system, state procurement
procedure and state bureaucracy reduce the systems
ability to make much needed immediate management
decisions. Vessels remain off-line for long periods of

time while departmental procedures and requirements
are adhered to.



SUMMARY

After 25 years of operation, it is time to look at the future of the
AMHS. While the original statement of mission for the system still
holds true today, (to provide avital link in the state's
transportation system), many other factors now need to he
considered. With the demands continually increasing, the
marketplace constantly changing, technology becoming more
sophisticated, and the budgeting process becoming more uncertain,
itistime ,0look very carefully at the future of this important
system.

THE BASIC QUESTIONS REMAIN:
1. What exactly is the desired role of the AMHS ?

2. What changes/plans need to be implemented
today to ensure the AMHS will continue
to provide efficient in-state transportation

services in future years?

3. Inwhat direction should the system be

headed?

4. What expectations do we have for the

system?

5. How can the current system be improved

upon?



THE +.ss«x MARINE HIGHWAY
AUTHORITY

HOUSE BILL 81

THE PURPOSE OF HOUSE BILL 81 1S TO ESTABLISH
AN AUTHORITY FOR THE OPERATION, MANAGEMENT,
PLANNING, AND CONSTRUCTION OF FACILITIES FOR
THE MARINE HIGHWAY SYSTEM WITH A LEGAL
EXISTENCE INDEPENDENT AND SEPARATE FROM
STATE GOVERNMENT.

THIS REPORT WILL ATTEMPT TO GO THROUGH EACH SECTION OF
HOUSE BILL 81 AND ADDRESS THE INTENT OF THE BILL AND
ANSWER QUESTIONS THAT HAVE BEEN RAISED CONCERNING EACH

AREA.

1. CREATION OF THE AUTHORITY

THE AUTHORITY IS ESTABLISHED AS A PUBLIC CORPORATION.
WHILE THE AUTHORITY IS STILL AN INSTRUMENTALITY OF THE
STATE WITHIN THE DEPARTMENT OF TRANSPORTATION AND
PUBLIC FACILITIES, IT HAS A LEGAL EXISTENCE INDEPENDENT OF
AND SEPARATE FROM THE STATE.

ESSENTIALLY, THE AUTHORITY IS RESPONSIBLE FOR THE OVERALL
MANAGEMENT OF THE AMHS. THE BOARD OF DIRECTORS FOR THE
AUTHORITY ANSWER DIRECTLY TO THE GOVERNOR. WHILE THE
AUTHORITY HAS A LEGAL EXISTENCE OF IT'S OWN, IT IS STILL AN
INSTRUMENTALITY WITHIN THE D.O.T AND THEREFORE LEGALLY
STILL CONSIDERED TO BE A STATE AGENCY.

The AMHS was established in the early 1960's. Voter? approved
the sale of bonds to fund four vessels, the M/V Tustemena, M/V
Matanuska, M/V Taku and the M/V Malispina. Since that time, 5
more vessels have heen added to the fleet which now comprises a
total of nine vessels.

The mission of the AMHS is derived form avariety of sources. [ts
enabling legislation provided its initial direction. The mission for
the AMHS is stated as follows:



M ission statement of AMMHS:

The AMHS serves as a marine mode alternative in lieu of a
land highway system, and provides basic access among and
between the communities which it serves and the continental
surface transportation network. To the extent that capacity
and fiscal capahbility is available to provide services at a level
beyond basic access to Alaskan communities, service will be
provided to spread system costs over a larger traffic base
permitting better service to Alaskans and supporting local
economic development,

Many questions concerning the direction, policies, mission and
overall operations of the AMHS under the authority have been

raised.

The following information attempts to review House bill 81

(Establishing and. Alaska Marine Highway Authority). Each section

of the bill is discussed and questions that may need to be
addressed have been raised.

THE ORGANIZATION
The authority consists of seven directors appointed by the

Governor:
- arepresentative of commercial carrier
- arepresentative of the maritime industry
- arepresentative from the tourism industry
- four members of the public at large served by the
marine highway system as follows:

a. one member from region one (extending from
Dixon Entrance to Icy Cape)

b. one member from region two (Kodiak Island)

c. one member from region three (Prince William
Sound)

d. one member from region four (Interior Alaska)

ft



The directors serve at the pleasure of the governor for four year
terms.

The directors must be residents of the state and shall comply with
the requirements of AS 39.50 (Conflict of Interest).

Directors of the authority will serve without compensation but are
entitled to travel and per diem expenses authorized by law for
state boards and commissions,

Question

a. Should be Board of Directors he increased to
included the Commissioner of the Department of
Transportation and Public Facilities?

b. What criteria should govern board composition?
Should an employee sit on the board? Should there be
othergovernment officials on the board?

C. Should there be arequirementfor one member to
have atleast 5 to 10 years experience in marine highway
management. In order to adequately meet this
requirement should the instate residency requirement be
waived for this seat?

d. "Is there aneed to have arepresentative from an
employee bargaining unit/union on the board?

e. Do members of the board need to be confirmed
by the legislature?



pleasure of the authority as its chief administrative officer. The
executive director may, with the approval of the authority, select
and employ staff as necessary. Employees of the authority other
than legal counsel and the executive director are in the classified
service under AS 30.25. In addition to regular employees the
authority may contract for and engage the services of those
persons/agencies the authority considers necessary for the
purpose of developing information, studies, hearings,
investigations or other proceedings.

Question
1. Willemployees of the authority be state employees?

Yes. Ail employees of the authority except the executive director
and legal counsel are in the classified service under AS 39.25
Employees will therefore be subject to all requirements and
benefits outlined under Chapter 39 (Public Officers and Employees

statute).

Who currently negotiates union contracts on behalfof the
state and the A.M.H.S5.?

The negotiating team for the state consists of two representatives
including the chief spokesman from the Department of
Administration; two representatives from the Alaska Marine
Highway System (usually the Personnel Officer and the Assistant
Director); and this pastyear arepresentative from the DOT&PF
headquarters staff,

W ill the authority have direct control over the labor
relations functions, particularly collective bargaining?

The state labor relations agency will remain the negotiating team
for the AMH.S. Itwould seem beneficial to have two members
from the authority as part of the state negotiating team.
Currently, two members from AM.H.S sit on the negotiating team.
Consideration could be given to changing/adding members to the
negotiating team to include members from the authority.
Ultimately, the final labor relations decisions rest with the
Governor. Under an authority this would not change.



PERSONNEL
AND UNIONS

What unions currently represent employees of the
AM.H.S.? Whatis the status of each union contract?

Currently, all vessel employees are represented by one of three
unions:

The Infand Boatman's union - This union represents the
largest group of ferry workers. Approximately 625 workers
belong to this union. Contract talks with IBU representatives and
the administration ceased this summer when union members
overwhelmingly rejected awage agreement with the AMHS.
Talks will not resume again until February 1990 when the
workers' three year contract requires wage talks to begin for the
contract's final year.

Masters, Mates and Pilots Association -representing 65
licensed captains and deck officers, has been working without a
contract since March, 1988. This union has been working under
yearly agreements until both sides can come to terms on a

contract.

Marine Engineers Beneficial Association - This union
represents approximately 60 employees. The union reached
agreement on athree year contractJune, 1989 calling for a wage
reopener. The issue of a cost of living increase still needs to he
agreed upon hefore April 1, 1990,

Four other unions represent 121 shoreside personnel:
Alaska State Employees Association

Alaska Public Employees Association

Public Employees Local 71

Public Employees Association

/l.



The Honorable Bette Cato -4 - February 21, 1989

SOUTHEAST SYSTEM

Employees hired prior to April 1, 1985

Years of
Continuous Service Vacation Accrual (hours per year)
¢l but less than 2 84 = 1 work week, or 2 wks vacation
2 but less than 3 168 = 2 work weeks, or 4 wks vacation
3 but less than 4 252 = 3 work weeks, or 6 wks vacation
4 but less than 5 336 = 4 work weeks, or 8 wks vacation
5 but less than 7 420 s 5 work weeks, or 10 wks vacation
7 but less than 10 504 = 6 work weeks, or 12 wks vacation
10 or more 588 = 7 work weeks, or 14 wks vacation
Employees hired after April 1, 1985
Years of
Continuous Service Vacation Accrual (hours per year)

work week, or 2 wks vacation
work weeks, or 4 wks vacation
work weeks, or 6 wks vacation
work weeks, or 8 wks vacation
work weeks, or 10 wks vacation

1 but less than 2 84
2 put less than 3 168
3 but less than 4 252
4 pbut less than 5 336
5 or more 420

GO WN -

The tables above are covering the employees in the southeast
system. The employees 1in the southwest system of 13U earn
"A" days (accumulated days off) based on the following
schedule for each day that they work:

SOUTHWEST SYSTEM

Employees hired prior to April 1, 1985

Years in the System Accrual Rate
0 but less than 2 1/2 day
2 but less than 3 2/3 day
3 but less than 7 3/4 day
7 but less than 9 7/8 day
9 or more 1 day

Employees hired April 1, 1985 and after

Years in the Systenm Accrual Rate
0 but less than 2 172 day
2 but less than 5 5/8 day
5 but less than 7 3/4 day
7 or more 7/8 dav

A



The Honorable Bette Cato -5- February 21, 1989

@

No. of
weeks/
year

52
52
52
52
52
52
52

Members of the MM&P union employed on the M/V TUSTUMENA earn
southeast accruals for each month of employment as well as
1/2 an "A" day for each day worked. MM&P employees on the
M/V BARTLETT receive 12 days of vacation for each thirty
(30) days of employment.

Members of the MEBA union in the southwest system receive
personal 1leave instead of vacation and sick leave. Those
employees hired prior to April 1, 1985, receive 12.75 days
per month; those employees hired after April 1, 1985,
receive 11.75 days per month.

In view of the fact that many AMHS employees work a week on
week off schedule, how many total days/weeks would each
group of employees Id be off work each year for vacation?

Southeast employees normally work 84 hours during a work
week; their work schedule 1is to work one week Tfollowed by
one week off. They earn leave for the 84 hours worked 1in
one week but receive no leave credit for the week off. This
in itself would equate to the employees receiving 26 weeks
off during the course of a year plus the vacation accruals
as listed above.

Comparison of Productive Hours/Year: Vessel and shore
employees.

IT employees take 100% of the leave they accrue each year,
how many hours of productive time would be left, assuming no
sick leave consumption?

IBU - Southeast

(¢)) €) (€Y ®) © @) ©))

Weeks Week/on Produc— No of

Vac Vac avail Week/off tive emplys
hours/ weeks/ for avail— Hours/ hours/ in this
year year work ability week year catgry

(2)742 D-6 W/7O G)* ®

84 2 50 25 84 2,100 25

168 4 48 24 84 2,016 14

252 6 46 23 84 1,932 36

336 3 44 22 84 1,848 30

420 10 42 21 84 1,764 43

504 12 40 20 84 1,680 65

588 14 38 19 84 1,596 129

@3
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@

1. of
seks/
gar

52
52
52
52

10.

11.

Shore side Employees

@ ©) @ ©) ©) ) ®
Weeks Week/on Produc— No of
Vac Vac avail Week/off tive emplys
hours/ weeks/ for avail— Hours/ hours/ in this
year year work ability week year catgry
(2)737.5 (O-B3) (@D/(2) (4)*(6)
112.5 3.0 49.0 N/A 37.5 1,837.5 unknown
157.5 4.2 47 .8 N/A 37.5 1,792.5 unknown
180.0 4.8 47.2 N/A 37.5 1,770.0 unknown
225.0 6.0 46.0 N/A 37.5 1,725.0 unknown

SW employees in IBU work 8 hour days continuously. MM&P and
MEBA employees work 8 hours per day on M/V TUSTUMENA and 12
hours per day on the M/V BARTLETT. Only time off is for
vacation or sick leave.

How many relief employees were hired to cover vacation leave
during FY 88 orFY 89? What was the cost to the system for
these relief employees?

In FY 88, 2 new temporary employees were hired in MM&P; 30
new temporary employees were hired in MEBA; and 90 new
temporary employees were hired in IBU. In FY 89, to date, 8
new temporary employees have been hired 1in MEBA; 28 new
temporary employees have been hired in IBU; none have been
hired in MM&P.

To hire the 118 IBU employees for 6 pay periods and the 40
licensed employees for approximately 168 hours equals

approximately $1,036,100.00 plus Dbenefits. These new
employees provided coverage for summer positions, vacation
leave and sick 1ieave. Other full time permanent employees

provide vacation coverage on a regular basis.

Currently, what are the unions that represent Alaska Marine
Highway employees? How many employees belong to each union
or bargaining unit?

VESSEL
EMPLOYEES SHORESIDE EMPLOYEES
1BU 625 ExemDt 5 Confidential
MEBA 80 LTC 6 General
MM&P 60 Supervisory 17 Government 115



The Honorable Bette Cato

12.  How long

_7-

is each union contract/agreement

February 21, 1989

in place for?

IBU currently has a three year agreement with the State of

Alaska, with vyearly wage
MM&P has a one year agreement which will

1989. MEBA docs

March

expire

31, 1991.

March 31,
agreement in place;

reach a long term agreement.

13. Who currently
state?

The negotiating
representatives

Personnel

team for
including

Department of Administration,
two representatives
usually the

and this past year we have
the DOT&PF headquarters staff.

14. What 1is the anticipated annual

the

Officer

negotiates these contracts on

the State
chief
Division

not
negotiations are continuing

reopeners,which will

currently

of Labor
from the Alaska Marine Highway Systen,
and the Assistant Director;

expire

on

have an

in order to

consists of

spokesman  from

behalf of the

two
the

Relations;

included a representative from

cost,

including accumulated

debt, by employee vacation accrual?

The most recent figures in EIS indicate the following

accruals per year. The dollar values shown assume that the

accrued hours would be paid at today"s wages. COLA

compensation is not included. The following table shows the

value of outstanding leave liability.

Contribution
Accrual/Year Use/Year to debt/Year

Category Hours Dollars Hours Dollars Hours Dollars
3E IBU vacation 171,180 2,512,900 161,370 2,368.890 9,810 144,010
SE MEBA vacation 36,600 303,370 35,480 778.790 1,120 24,580
SE MM&P vacation 28,990 662,711 25,100 573.790 3,890 88,930
Total SE 236,770 3,978,981 221,950 3,721,470 14,320 257,520
SW IBU A-days 92,400 1,118,040 87,100 1,053,910 5,300 64,130
SW MEBA Pers. Lv. 10,970 174,400 10,630 168,990 340 5,410
SW MM&P A-days 6,220 112,100 5,390 97,140 830 14,960
SW MM&P vacation 12,300 191.000 10,650 165,330 1,650 25,620
Total SW 121,390 1,295,540 113,770 i,485,icC 3,120 110,120
Total SE and SW 358,660 5,574,521 335,720 5,206,390 22,940 367,640

Mote : "Dollars™ are estimated based on average wage per

hour by bargaining unit. COLA compensation is not included.

"USE"

in SW is estimated based on SE rates.



The Honorable Bette Cato
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February 21, 1989

AMHS Outstanding Leave Liability*
as of 9-30-88

HOURS
SE vacation
SW vacation
SW personal 1lv
SW A-days
TOTAL
TOTAL VACATION HOUR

SE sick 1lv
SW sick 1lv

TOTAL
TOTAL SICK LEAVE HO

DOLLARS
SE vacation
SW vacation
SW personal 1lv
SW A-days
Total
TOTAL VACATION $$"s

SE sick iv
SW sick lv

Total
TOTAL SICK LEAVE $%

TOTAL SYSTEM LEAVE

T"Hours" represents

1BUP

139,497
313

588
62,963

203,361

S

233,834
43,175

277,009

URS ..oiiiol

IBUP
2,329,600
4,200
8,000
851,900
3,193,700

3,905,000
584,200

4,489,200

S e .

LIABILITY. ..

actual figures.

MEBA MM&P

33,722 23,589
1,182 8,555
9,766 0
474 4,653
45,144 36,797
............ 285,302
57,940 67,918
1,982 12,470
59,922 80,388
............ 417,319
MEBA MM&P
785,700 594,400
20,200 157,300
167,200 0
8,100 85,600
981,200 837,300
5,012,200
1,350,000 1,711,500
33,900 229,300
1,383,900 1,940,800
7,813,900
$127.2267100

"Dollars™ represents an

estimate based on average wage per hour by bargaining unit.

COLA compensation 1is not

included.



POWERS OF THE AUTHORITY

The authority has been granted power to:

- adopt and enforce bylaws and regulation for the conduct of
its business and for the use of its services and facilities.

- maintain offices at places in the state that are served by
the marine highway system,

- subject to appropriation of the legislature, acquire, hold,
use and dispose of its income, revenues, funds, and money.

- operate, maintain, improve, and extend a system
of ferries connecting with the public roads and highways of
the state.

- establish rates and tariffs, after public hearings.

- modify routes, after public meetings.

- acquire, hold, use, lease, rent, construct, and dispose of
real and personal property for its purposes.

- sue and be sued

- adopt an official seal.

DUTIES OF THE AUTHORITY

House Bill 81 stipulates duties for the authority:

- Assist the residents, businesses, and communities of the
state in obtaining the best and most frequent possible
marine passenger and freight service.

- Schedule vessel sailings to maximize the frequency of
service to all ports.

17.



- Encourage and integrate with other public and private
carriers to provide maximum service within the state and
between Alaska and ports outside the state.

encourage in state vessel maintenance, construction and
service to the greatest extent possible.

employ residents of the state to the greatest extent
possible.

provide reservation access and marketing information
throughout the state

recognize Alaska based unions and employee associations.
require prepayment of reservations

The authority would provide the marine highway system with the
autonomy itneeds to make day to day management decisions,
Currently, the Commissioner of DOT/PF is given direct and full
responsibility for all modes of transportation including roads,
airports and ferries. W ith the size of the department and the
number of responsibilities, itis impossible for any Commissioner
to be involved in the decisions affecting the system on a daily
basis. The authority would provide continuity of leadership on a
continual basis. In contrast to the Commissioner, board members
for the authority would have a single purpose.

Decisions affecting the system such as vessel replacement, labor
relations, routing, fare increases, budgetary concerns, etc. would
be dealt with on an ongoing basis by the board of directors and
employees of the authority. Essentially, instead of the decisions
being made by one person who is responsible for the entire
transportation system, you would have seven members who would
deal with all issues affecting the AMHS only, on acontinual daily
basis.

Focusing this much time and attention ("brainpower") in one single

area will no doubt benefit the system. Many people argue that
management of any business is the key to its success.

11-



ALASKA MARINE HUGHWAY SHORE FACILITIES

There are currently 35 AMHS shore facilities within Alaska. 18
of these shore facilities are owned by the State of Alaska (AMHS).
The remaining 17 facilities are owned by other entities or
individuals and leased by the AMHS.

Under the authority, it is proposed that all shore facilities and land
currently used by the AMHS to provide service would be
transferred/leased to the authority.

House bill 81 (Page 3 line 20) provides the authority with the

following powers:
a. Maintain offices at a place in the state and at places out

of state that are served by the marine highway system.

b. acquire, hold, use, rent, lease, construct, and dispose of
real and personal property for its purpose.

c. operate, maintain, improve, and extend a system of
ferries connecting with the public roads and highways of
the state including the boats, vessels, wharves, docks,
approaches, landings, and appurtenances the authority
determines to be necessary or desirable for safe and
efficient operation of the ferry system.

QUESTION

a. How should land ownership be handled insofar as
terminalholdings are concerned?
Should title to the land be given to the authority?

The land and facilities currently utilized by the

AM.H.S belongs to several different entities. The State

Depai tment of Transportation holds title to a majority of the iand
however, the Department of Natural Resources also has title to
some of this land. In addition, the land and facilities leased by the
AM.H.S. is owned by cities, boroughs and private individuals. It is
anticipated the leases currently in place with the AM.H.S. could he
transferred or renegotiated by the authority. The questions
surrounding the lands currently held by the state would need to
be addressed. Should land currently held by the state and utilized
by the A.M.H.S. be transferred to the authority?



b. Whatrestrictions, if any, should apply to appropriate
land uses?

¢c. What aboutpublic use of thisland?

This section is somewhat unclear. Page 6, Line 18 states the
authority may adoptregulations governing the use of ferry
terminal facilities by the public.

d. Should any powers of eminent domain be
granted?

e. Is there aneed to more clearly define the
specific power of the authority to manage, lease,
purchase, dispose or exchange lands that belong to

the state?

House bill 81 provides the authority with the power to acquire,
purchase, gift or exchange privately or publicly owned land in fee
simple or easements that it considers necessary and reasonahble
for either temporary or permanent public use. The authority may
vacate land by filing a deed in the appropriate recording district.
This land would then revert to the persons, heirs, or successors to
whom itwas vested at the time of taking.

The authority may transfer land not considered necessary for use
to the Department of Natural Resources for disposal. Proceeds of
disposal shall by credited to the funds from which the purchase
was originally made.

lC.



g. Is there aneed for the Department of Natural
Resources to approve any land purchases by the
authority?

The authority may acquire land or materials notwithstanding the
fact that title to it is vested in the state or a department, agency,
commission, or institution of the state.

h. What about purchasing supplies and
equipment? Would State Procurement Policies

need to be followed?

Page 6 Line 13 states that any purchasing undertaken for the
acquisition or maintenance of ferry terminal facilities are
governed by AS 36.30 (State Procurement Code)



AMHS - owned facilities
Angoon

Auke Bay

Clark Bay

Cordova

Haines

Hollis

Hoonah

Kake

Ketchikan
KVMF/South Berth
Metlakatia
Petershurg

Sitka

Skagway

Tenakee

Valdez

Whittier

Wrangell

Non-AMHS owned facilities
Chignik

Cold Bay
Cordova

Homer

King Cove
Kodiak

OQuzinkie

Pelican

Port Lions
Prince Rupert
Sand Point
Seattle

Seldovia

Seward
Tatitled/Ellamar
Unalaska

Valdez

In 1988, AMHS, Marine Facilities engineering division completed
acondition survey report for all 36 shore facilities. The following
pages outline the status of each facility
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Year

1989
1989

1989
1989
1990
1992
1992
1992
1992
1992
1992
1994
1994
1994
1994
1994
1994
1995
1995

1995

Site

Hoonah
Hoonah

Hoonah
Valdez
Petersburg

Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.
Metlakatla/
Walden Pt.

Tenakee Springs

Petersburg
Petersburg

Petersburg
Petersburg
Petersburg

Petersburg

Auke Bay-mainline

Clark Bay

Clark Bay

AMHS Shore Facility Long Term

Component

Illumination
Parking

Staging
Fendering
Other: Sea—
plane float
Lift/Pontoon
Building
Power
Sewer
Water
Fendering
Fendering
Illumination
Mooring
Mooring
Parking
Staging
Sewer
Basin

Building

Rating
3
3

3
3
5

0 o o

[e2 el o))

Action Needed

Improve area lighting
Provide and delineate
transient parking
Enlarge staging area
Replace fender systems

long-term and

Add ballast handling or ramp
adjusting system
Renovate for indoor plumbing

Provide auxiliary/emergency generator
Provide sewer system
Provide water system

Replace timber fender piles on dock

Replace southern lead in fender
Improve to accommodate improved
parking/staging area

Add zincs to piles

Replace southern lead in dolphin

Reconstruct and reconfigure parking
area

Reconstruct and reconfigure staging
area

Replace with secondary system/

marine outfall or tie to city system
Remove pinnacles on approach to allow
larger vessels

Provide new building with all
amenities, like Sitka

Projected
Cost

$400,000
$120,000
$100,000

$250,000

$ 40,000

$450,000

$ 30,000
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Year

1997

1997
1997
1997
1995

2000

2000
2000
2000

2000

2000
2000

2001
2001
2001

2001
2001
2001
1:001
2001
2001

2001
2001

Site

Whittier

Whittier
Whittier
Whittier
Multiple
Angoon
Auke Bay
- Mainline
Haines
Hoonah
Skagway

Tenakee Springs

Angoon
Angoon
Angoon
Angoon
Angoon

Angoon
Angoon

Auke Bay-mainline
Auke Bay-mainline

Haines
Haines
Haines
Haines
Uuines
Haines
Hoonah

Hoonah
Hoonah

Component

Catwalks/
Gangways
Fendering
Mooring
Transfer

Mooring
Mooring

Mooring
Mooring
Mooring
Mooring
Parking

Illumination
Building
Power

Sewer

Staging
Water

Building
Power
Building

Fendering
Mooring
Power

Sewor
Water
Mooring
Fendering

Catwalks/
Gangways

Rat

000

00

0OOO

00

00O

_ Projected
Action Needed Cost

Reconfigure for TUSTEMENA

Add fendering for TUSTEMENA
Add mooring structures for TUSTEMENA

Construct TUSTEMENA $550,000
Add zincs to piles
Add zincs to piles
Add zincs to piles
Add zincs to piles
Add zincs to piles
Add zincs to piles $ 25,000
Provide and delineate transient and

long-term parking
Reconfigure for new terminal building
Construct new terminal building
Construct power system with terminal

building
Construct sewer system with terminal

building
Expand and delineate traffic pattern
Construct water system with terminal

building $500,000
Expand terminal building
Improve to accommodate improvements $150,000

Expand terminal building and add
covered walkways

Replace bulkhead fendering
Rehabilitate/repair bulkhead

Improve power system to accommodate
terminal building expansion

Improve to accommodate expanded
terminal L.u.ildirg

Develop new potable source, provide
system to ship, and expand terminal $1,000,000

Add dolphins to allow larger vessels

Add fender systems for larger vessels

Add catwalks/gangways for larger

vessels $300,000



Year

2001

Site

Sitka

Whittier

Wrangell
Multiple -
Auke Bay

Auke Bay
Haines

Haines
Ketchikan-mainline

Ketchikan-mainline
Ketchikan-mainline
KVMF South Berth
KVMF South Berth
KVMF South Berth
Metlakatla
Petersburg

Petersburg
Petersburg
Sitka
Sitka
Sitka
Skagway
Skagway

Tenakee Springs
Whittier

Whittier
Wrangell

Wrangell

Component

Mooring
Mooring
Mooring

Catwalks/
Gangways
Transfer

Catwalks/
Gangways
Transfer
Catwalks/
Gangways
Lift/Pontoon
Transfer
Workfloat
Lift/Pontoon
Transfer
Lift/Pontoon
Catwalks/
Gangways
Lift/Pontoon
Transfer
Catwalks/
Gangways
Lift/Pontoon
Transfer
Catwalks/
Gangways
Transfer

Lift/Pontoon
Catwalks/
Gangways
Transfer
Catwalks/
Gangways
Transfer

Ratin

o O ol

O N O O oowowoo 00 ©

© ©o o

~N © ©

[{e (o]

Projected

Action Needed Cost

Add zincs to piles

Add zincs to piles
Add zincs to piles $ 40,000
Clean and recoat catwalks/gangways $ 60,000
Clean and recoat bridge, replace $ 80,000

worn hinges
Clean and recoat catwalks and $ 30,000
gangways
Clean and recoat $ 80,000
Clean and recoat catwalks and gangways ? 40,000
Clean and recoat pontoon $ 80,000
Clean and recoat $ 80,000
Clean and recoat workfloats $150,000
Clean, recoat and change zincs $100,000
Clean and recoat $ 80,000
Clean, recoat pontoon, change zincs $100,000
Clean and recoat catwalks/gangways $ 60,000
Clean and recoat barge, change zincs $ 80,000
Clean and recoat transfer bridge $ 80,000
Clean and recoat catwalks/gangways $ 20,000
Clean and recoat, change zincs $ 80,000
Clean and recoat transfer bridge $ 80,000
Clean and recoat catwalks/gangways $ 20,000
Clean and recoat pedestrian transfer $100,000
bridge

Clean, recoat, and replace zincs $ 80,000
Clean and recoat $ 20,000
Clean and recoat $ 80,000
Clean and recoat catwalks/gangways $ 40,000
Clean and recoat transfer bridge $ 80,000
TOTAL $1,700,000
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Year

2001

2001
2001

2001
2001

2001
2016
2016
2016
2016

2016
2016
2016
2016
2016

2016

2016
2016
2016
2016
2016

2016
2016
2016
2016
2026
2026
2026

2026
2026

Site

Wrangell

Wrangell
Wrangell

Wrangell
Valdez

Whittier
Angoon

Auke Bay-mainline
Auke Bay-mainline
Auke Bay-mainline

Cordova
Cordova
Hoonah

Ketchikan-mainline
Ketchikan-mainline

Ketchikan-mainline

Sitka
Sitka
Skagway
Skagway
Skagway

Tenakee
Tenakee
Tenakee
Wrangell
Haines
Haines
Haines

Haines
Haines

Springs
Springs
Springs

Component

Power

Building
Water

Illumination
Mooring

Basin
Fendering
Mooring
Fendering
Catwalks/
Gangways
Mooring
Lift/Pontoon
Building
Mooring
Fendering

Catwalks/
Gangways
Mooring
Fendering
Mooring
Mooring
Fendering

Mooring
Fendering
Transfer
Fendering
Mooring
Fendering
Catwalks/
Gangways
Lift/Pontoon
Transfer

Rating

O ©

© O © 0 O o ~N~N oo oo ~N~NoN ©O© © © 0 ©

O ©

Improve

Action Needed

power system with terminal

expansion

Enlarge

Improve water system with

terminal building

terminal

expansion

Improve

terminal

Replace

illumination with enlarged
building

existing dolphins if new

alignment not selected by 2006
Maintenance dredge

Replace
Replace
Replace
Replace

Replace
Replace
Replace
Replace
Replace

fendering systen
mooring system

fendering systen
catwalks/gangways

backup
lift system
terminal building

remaining dolphins and dock
fender systems on remaining

structures

Replace

catwalks and gangways

Replace mooring system on dock

Replace
Replace
Replace

dock fendering
dolphin "R™
dolphin ™"A"

Construct new fender system on

dolphin

Replace
Replace
Replace
Replace
Replace
Replace
Replace

Replace
Replace

IIAII

mooring system

fendering system
transfer systen

steel dolphin fendering
steel dolphin

steel dolphin fendering
steel catwalks/gangways

lift system
transfer bridge

Projected

Cost

$190,000
$700,000

$100,000
$ 50,000

$300,000

$270,000
$250,000

$520,000
$220,000

$180,000

$220,000
$ 60,000

$820,000
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2026
2026
2026
2026

Site

Whittier
Whittier
Wrangell
Wrangell

Lift/Pontoon
Mooring
Mooring
Lift/Pontoon

Action Needed

Replace lift system
Replace dolphin

Replace steel
Replace lift

dolphins

$200,000
$150,000

$240,000



AMHS VESSELS AND ROUTES

What was the total operating budget each year

the past 5 years?

AMHS OPERATING BUDGET

YEAR AUTHORIZATION EXPENDITURE
1984 63,147,200 62,128,800
1985 65,658,900 65,434,200
1986 68,124,600 65,793,900
1987 65,529,900 64,310,900
1988 67,039,500 * 65,595,200

"Includes retirement Incentive Program, $1,143,300

passengers and vehicles traveled on the

How many

AMHS each year for the past 5 years?

AMHS TRAFFIC — 1984 to 1988 (calendar years)

YEAR PASSENGERS VEHICLES

1984 367,250 95,510

1985 369,429 96,266

1986 347,869 92,025

1987 378,691 99,975

1988 394,532 107,314

How many total gallons of fuel did the system use

each year for the past 5 years? What was the

average price per gallon paid for this fuel?

AMHS FUEL CONSUMPTION & PRICES

Fiscal AVG PRICE
year GALLONS PER GALLON
1985 9,126,821 $0.87

1986 9,148,503 $0.81

1987 7,980,930 $0.52

1988 7,784,666 $0.54

1989 8,014,580 $0.62



NAMEOF

VESSEL

M/VCOLUMBIA

M/V MALISPINA

MA/MATANUSKA

M/VTUSTUMENA

M/VLECONTE

M/VTAKU

M/VAURORA

M/VBARTLETT

MZV CHILKAT

YEAR PLACED
INSERVICE

1974

1963

1963

1964

1974

1963

1977

1969

1959

ORIGINAL
COST

$22.00

$5.00

$5.00

$5.20

$5.60

$5.00

$7.70

$3.20

N/A

REPLACEMENT
COST

$70.00

$53.00

$53.00

$29.00

$21.50

$28.50

$21.00

$12.00

1.5

NUMBER OF
PASSENGERS

1000

750

750

200

250

500

250

236

75

Page

NUMBER OF
VEHICLES

180

120

120

54

47

105

47

40

15

NUMBER OF

STATEROOMS

91

86

112

27

44

GALS/FUEL

PER HOUR

415

215

240

190

250

215

250

170

35



WHAT FUNDS ARE CURRENTLY AVAILABLE FOR
REPLACEMENT OF EXISTING VESSELS?

There are no funds currently available for vessel replacement,

WHERE WOULD THE NEW REPLACEMENT VESSEL BE BUILT?

The only legal requirement is that it be buiP.in the United States.
Otherwise, itwould be built by the lowest bidder.

WHAT TIME PERIOD WOULD WE BE LOOKING AT FOR
ACTUAL VESSEL DELIVERY IF WE PLACED THE ORDER

TODAY?

Two to three years, assuming award of a single design/build
contract today. Separate design and build contracts would add six

months to the process.

WHAT IS THE ANTICIPATED USEFUL LIFE FOR EACH
VESSEL? (WHAT YEAR DO YOU ANTICIPATE THE VESSEL

NEEDING REPLACEMENT?)

With proper maintenance and refurbishment, the time is
indefinite. The older the vessels get, the more that maintenance
and refurbishment costs. Even so, proper maintenance and
refurbishmentrequires less cash flow than replacement.

The useful life of avessel may also be cut short by "mission
obsolescence"”, which can occur as changing market conditions and
technology render the vessel unsuitable for new conditions. An
evaluation of potential mission obsolescence within the fleet would
require a projected needs analys's coupled with speculation into
technological advances which may occur in the future.

24



WHAT IS THE CURRENT STATUS OF EACH VESSEL?

As of mid-September, 1989, all vessels are operations except the
Chilkat, which is moored in Ketchikan. The Chilkat is
recommended for surplus, and will require a shaft overhaul before
the Coast Guard will allow it into passenger service.

As we move into the overhaul and lay up season, various vessels
will move out of operational status into overhaul or lay-up status.

IN WHAT YEAR DID THE LEGISLATURE APPROPRIATE
FUNDS (FEDERAL OR STATE) FOR THE ACQUISITION OF A
HIGH SPEED FERRY? HOW MUCH WAS AUTHORIZED?
WHAT IS THE STATUS OF THIS FUNDING?

Chapter 128/SLA 86 authorized $4,905,000 total (FA and GF) to
build high speed ferries. Approved revised program documents
the current authorization at $4,228,765 ($353,541 GF and
$3,875,224 FA) The project requires federal approval to proceed
which is conditioned on completion of the Master Plan. [f the plan
recommends high speed ferries we would reevaluate all projects in
the six year plan and start as soon as practical within funding
constraints. (The Master Plan is scheduled to be completed at the
end of 1989)

HOW MUCH HAS BEEN SPENT TO STUDY THE HIGH SPEED
FERRY CONCEPT? WHEN WERE THESE STUDIES
UNDERTAKEN?

In 1983 a Jetfoil Demonstration Project was completed for
$3,469,903.99 No other specific high speed ferry studies have
been conducted, however, both the Southeast Alaska
Transportation Plan of 1985 and the AMHS transportation Plan of
1986 evaluated high speed ferries for use in the Southeast system.
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BUDGET AND APPRORPIATIONS

The authority would submit its annual budget to the Legislature
through the Governor. The authority shall expend money
appropriated by the legislature as authorized bv the legislature..

The authority, with the cooperation of the Department of
Transportation and Public Facilities, shall prepare acomprehensive
long range plan for the development and improvement of the
marine highway system and shall revise and update the plan at
least every five years. The comprehensive long-range plan and
revisions and updates of the plan are subject to legislative
approval by law.

WOULD THE AUTHORITY STILL BE ELIGIBLE FOR FEDERAL
FUNDS?

Yes. The authority is aninstrumentality of the state within the
Department of Transportation and Public Facilities. Therefore, the
authority would still be eligible for federal funds. The authority
would work with DOT/PF to prioritise projects for federal funding.

WOULD REVENUES GENERATED BY THE AUTHORITY BE
AVAILABLE FOR USE BY THE AUTHORITY?

Presently, the Constitution does not allow for dedicated funds. An
amendment could be considered to allow the authority to expend
the revenues it generates. A general fund appropriate would still
be required to provide adequate funding for the system to
operate. Currently, revenues generated by the system cover over
50% of the systems operating costs. By allowing the AMHS to
spend the revenue it generates, a more direct relationship with
performance and work would probably result. The incentive to
implement cost savings would bhe there.

if the dedicated fund problem were resolved, some consideration
could be given to adding aformula whereby a percentage of new
revenues goes to help reduce the general fund contribution. By

doing this the state and the system would benefit,

Z7.



Additional detail in response to question No 4

AHHS HISTORICAL "FINAL AUTHORIZATION" AND "ACTUAL EXPENDITURES"
OPERATING BUDGET ONLY. 1984 THROUGH 1909

1988 1987

....... SSSSSXS SSSSSSSSS SSSSSSSS
| ANAL FNAL  ANAL  FNAL LY ANAL
j UH BP AMH BP AIT PP
HARINE ADHIN | 23537 23520 22615 22166 22367 22366
HE HWAGHNT | 4350 4347 5157 4109 3878 3876
HE O | 15568 11319 14246 12f 7 13438 12357
OST SERV HGHNT | 24231 24223 23502 23579 20701 20697
SF SHORE | 25322 25060 22439 22406 24148 24145
9V SHORE | 682 6802 4755 4749 6282 6278
HR 0P HNGH\T 725 713 18078 8063 973 9371
SE VESSL OPS/OVRHL  |46.875.3 464985 456293 454562 462882 451935
IWVESSL OPSOWRH. | 95317 94068 91787 91778 92230 92084
RIP 1 11433 11433
SE VESSL OPS | —
9V VESSL GRS j
SE VESSL OVRH.
IV VESSL ORH ; - - -
TOTALS s 67,1615 662037 670395 655052 655209 643109

AHHS - Hensley printed 11-Sep-89

1986

SS3SSSBSSSSSSSSS

FINAL  FANAL
AJH BP
24076 24054
4114 3935
13507 9708
14208 14102
24251 23898
6505 6506
8287 8202

492099 473374
94199 94160

68,124.6 65,7939

198S

FINAL  FINAL
AJTH BXP

23721
3732
26
9364

24160

7268 7182
6187 616C
475851 47,5807
92%64 92561
240 2239

24368
4232
10281
A35
24163

656589 654342

file = c:\123files\misc\cato.wkl

1984

SSS3SS3S3SSSSS3s 1

FNAL  FINAL |
AH  BP |

20014 28193 |

-1
~ 1
_ |
26251 25757 |
8123 7843 |

PR e

41,0868 41,2481 |
85819 56155 |
60595 80569 |

002 10290 |

631472 621288 \



COSTS TO ESTABLISH AN ALASKA MARINE
HIGHWAY AUTHORITY

The Department of Transportation and Public Facilities estimates
un initial cost of $450,000 to establish the AMHS authority.

Ongoing costs of approximately $300,000 are also projected. It is
anticipated these ongoing costs could he absorbed by the authority
once established. The initial monies required to establish the
authority would probably need to be apropriated by the
legislature.



HOW OTHER SYSTEMS OPERATE

WASHINGTON STATE FERRIES

The W shington State Ferry (WSF) system hegan operation in
1951. The state purchased 16 ferries, 20 terminals and
miscellaneous supplies for $4.95 million. Today, the Marine
Division of the Washington State Department of Transportation
controls assets valued at over $308 million and operates 22
vessels which carry seven million vehicles and 17 million
passengers each year.

All ferries are capable of carrying cars as well as passengers. The
largest vessels in the system are two 440 foot "jumbo” ferries,
each with a capacity of 206 autos and 2,000 passengers. The
smallest ferry (150 feet) is capable of carrying 40 autos and 200
passengers. The ferries are not equipped with sleeping facilities,
although food service is available on the majority of the vessels.

The system operates nine routes serving 20 terminal locations
throughout Puget Sound. Routes are devoted to both commuting
and recreational travel. The shortest route is 1.5 nautical miles
(15 minutes) in the Tacoma urban area. The longest route is 38
nautical miles (3 1/2 hours) in the San Juan Islands. Recreational
travel accounts for 32 percent of all ferry trips. Seventy percent
of ail passengers are recreational travelers.

TRAFFIC

The system makes an average of 323 daily trips, carrying 47,000
passengers and 19,000 vehicles. The summer months are the
busiest time, traffic drops by 57 percent during the winter.

FARES

Fares range from $0.90 (passenger) and $3.40 (car and driver) for
a 15 minute route to $5.50 (passenger) and $23.65 (car and
driver) for a 3-1/2 hour route.

During the past six years, WSF has acquired six new vessels.
Traffic on some routes is expected to decline, while other routes
are expected to expand substantially. To accommodate the growth,
the system plans to purchase four passenger-only vessels. These

30



ferries will be utilized on runs that currently experience traffic
overloads during certain service periods.

FINANCIAL STRUCTURE

Fares and revenues cover approximately 70% of operating
expenditures and 40% of operating and capital expenditures
during the last three fiscal years.

In addition to fares, the WSF system acquires revenue from taxes
and a toll bridge. Tax revenues include vehicle registration fees,
state gas taxes and a motor vehicle excise tax surcharge. Itis
interesting to note that these taxes generate 48% of the systems
total revenues. The remaining revenue is generated as follows:
Fares 40%, Toll bridge $9.8% and bhond revenue 8%.

Table 1shows abreakdown of revenues versus expenditures.
Table 2 shows the financing for the WSF system.
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BRITISH COLUMBIA FERRY
CORPORATION

British Columbia Ferries was reorganized as the British Columbia
Ferry Corporation, a Crown corporation (similar to Alaska's public
corporations), on January 1, 1977. According to Patrick Morris,
corporate secretary, financing was the key factor in
incorporation as a Crown corporation, b.C. Ferries

could depreciate assets and obtain financing in corporate

style. However, Crown corporations are not liable for taxation.
Administratively, the corporation continues to report to the
government through the Ministry of Transportation and Highways.

The B.C. Ferry Corporation objectives are to establish, administer
and maintain aferry, shipping and related service, and to engage
inany other business or undertaking necessary or incidental to the
operation of aferry, shipping or related service. The corporation
is overseen by a board of nine directors, appointed at the pleasure
of the executive branch.

The corporation has the power and capacity to acquire by any
means except expropriation, to charter, to hold in its own name,
and to use and operate ferries and terminals and such property
and assets, both real and personal, as are considered by the
corporation to he necessary or required for the conduct of its
operations. Subject to approval of the executive branch, B.C.
ferries may acquire other marine transportation related services
or facilities, including private ferry and shipping corporations.
As a policy, B.C. ferries has focused on the car ferry business and
stayed out of the shipping business.

SUBSIDIES, REVENUES AND EXPENSES

The Ferry Corporation Act anticipated the continuing need for
subsidies and provided that the corporation receive an annual
highway equivalent subsidy. This section of the actwas amended
in 1982 — the legislature concluded that the formula based
subsidies were too high. The corporation now submits a proposed
budget request through the Ministry of Transportation and
Highways and participates in the normal budget process.



Although ferry tolls are set by the corporation — with
consideration <?.ven to the costs of operating and maintaining
ferries, terminals and other properties and assets -- tolls are
subject to executive branch approval. When considering the
corporation budget, the government can recommend that
additional funds be generated through fare increases, rather than
higher government subsidies.

Table 1presents the subsidies, gross operating revenues and
operating expenses from 1980 through 1989.

Attached are the British Columbia Ferry Corporation’s financial
statements for year ending March 1985 and March 1988. Both
financial statements clearly show tremendous growth for the

system.

In 1985 ,the B.C. Government instructed the corporation to pare
costs in ail possible areas. By year end ,the system had reduced
operating expenses by almost $12 million over the previous year.
These savings were attained by cutting costs on specific routes,
streamlining of labor costs in line with the provisions of the
collective agreements and by placing aconcentrated effort to
continually operate the service in the most efficient manner.
Total operating loss for the year (after depreciation) was $2
million compared with $12 million the previous year.

This was an outstanding effort when it realized that traffic was
down 3.9% in passengers and 0.5% in vehicles.

In 1988, operating expenses were again pared down in certain
vital areas. Salaries and wages were reduced as well as fuel costs.
The only operating increases in 1988 were the the areas of
maintenance and replacement costs and in marketing.

The information provided to House Transportation Committee staff
seems to indicate tremendous progress for the B.C. ferry
corporation. The system appears to have avery well defined plan
for the future. The goals set by the board each year appear to be
carried out.

In 1989, the amount of government subsidy the corporation
received was reduced by $6 million over the 2 previous years.
Thisisvery impressive.



FINANCITAL

As <l March 31. ii)88
Assets (expressed in thousands)

Current tissets
Cash (Note Ll
Accounts receivable
Inventories (Note 21

Prepayments and deposits
Current ixjriion of reserved funds (Note 3]

Current portion of debenture (Note 4)

Reserved funds (Note 3)
Debenture (Note 4)

Fixed assets (Note 5)
Ships, berths, buildings.

equipment and land
Less accumulated depreciation

Deferred charges (Note 6)

Approved by ihe Board

STATEMENTS

March 31. 1U88

8> 1
2.826
11.022
2.668
5.700

835

45.180

12.297
40.130

557.641
293.377

264.264

3.359

$365,230

March 31. 1987

$10,974
1.668
10.565
1.461
5.700
770

31.138

11.090
40.966

548.349
263.713

284.636

4,693

$372323



Liabilities (expressed in ihousands)

Current liabilities
Accounts payable and accrued liabilities
Deferred revenue
Current portion of long term debt (Note 7)
Current portion of obligations under capital

leases (Note s )

Long term debt (Note 7)
Obligations under capital leases (Note s:
Accrued sick leave liability (Note 9)

Shareholder's equity

Share capital
Authorized
1000.000 Shares without par value with

a maximum consideration of sio0.tXXuxxj
Issued
68.512 shares
Contributed surplus (Note 10)
Deficit

March 31.1988

523.956
2.032
5.700

1.280
32.978
31.858

87.791
5.705

158.332

6.851
250.401
(50.354)

206.898

$365,230

March 31. 1987

$26,902
2.580
5.700

1128
36.310

37.558
88.591
4.728

167.187

6.851
250.401
(51.916)

205.336

$372323

/1

Lw



i

FINANCIAL

(expressed in ihousunds)
Yearended March 31.1988
Operating revenues

Tolls

Catering
Parking & other income (Note 11)

Less cost of food and goods sold

Operating EXpenses
Salaries, wages and benefits
Fuel and lubricants
Operating supplies and services
Repairs, maintenance and replacements
Marketing, general and administrative
Contracted services

Operating Income (loss) before subsidy

Province of British Columbia subsidy
(Note 12)

Income from operations

Investment income (Note it)

Interest expense (Note 13)

Net interest expense

Income hefore depreciation

Depreciation

Income (loss) before extraordinary Item

Extraordinary item (Note 14)

Income (loss) for the year

1988

S138.591
28.201
1.696

168.488
11.550

156.938

111.030
25418
16.542
16.233
4.795
2.015
176.083

(19.145)

57.000
37.855
5.593
12.223
6.630
31.225
29,663
152

STATEMENTS

1987

S131.938
30.585
1431

163.954
12.619

151,335

113,144
26,922
16.437
18.647
5.580
1.886

182,616
(31.281)

57.000
25.719

2.619
10.387

7,768

17.951
29.552

(11.601)
_ 1%l
_|L 9650)



A (expressed In thousands)
Ytarended March 31,1988
Deficit at beginning of year
Income (loss) for the year

Dividend paid February 12.1987 (Note 16)

Deficitatend of year

. re*1*iviT Y, - *T7miViv: r,

(expressed in thousands)
Yearended March 31.1988

Sources (Uses) of cash

Cash from operations
Operations (Note 15)
Extraordinary item (Note 14)

Financial activities
Payments from reserved funds
Long term debt payment
Payments received on debenture
Capital lease
Capital lease payments
Payments to reserved funds
Appreciation of reserved funds
Dividend paid (Note 16)
Purchase of debenture

Investment activities
Fixed asset additions
Disposal of fixed assets

Increase In cash
Cash at beginning of year

Cash atend of year

. 1988

S 51.916
1.562

50.354

$50,354

1988

S 27.231
21.231

5.700
(5.700)
771
102
(750)
(5.327)
(1.580)

(6.784)
(9,292)

(9.292

11.155
10.974

$22,129

1987
S 32.400
(9.650)

42.050
9.866

$51,916

1987

S 20.309
1.951

22.260

41.756
(1.025)
(322)
(4.208)
(9.866)
(41.736)
(15.401)

(10.519)
8.702

(1817)

5.042
5.932

510,974

NI mninyissiiiloniin, istiudit>i>iin 1LISTIV.uhililc inriitv i(>(Livu |x-r<iHNis.vikI (kK-Mot uxlik- Tu-Miil

I"mxLs i.ish



FINANCIAL STATEMENTS

ikt 1IxkH Nolke D) 21 11WH

initccdrcliiiKc wnhSectionHt7mi tix* Irrry
Corjxir,nitm Act the mwincial.stntemeii,. <il the
Corjxti.moiiiirt* |>re|Mrrrt in ixcordiUKT will
generallyixrepied<Ki'<unitingprinciples Signili-
cam accounting (xtltae.s adopted in the* prejrara
non ol tliese (maiH ial statements art* as lollows

Inventories

Inventories arc valued at Hie lower ol cost and
current replacement cost.

Long-Term Disability Plan

Tlie Corporation records as a current year
expease tlie estimated present value ol payments,
until retirement, to employees eligible under the
Long TVrm Disability Plan. The plan is adminis-
tered by the*Superannuation Branch ol ihe Public
Service Commission, which receives and invests
premiums Irom ihe Corporation The excess ol
premiums paid under the Plan over the reserves
required for luture payments is included in prepaid
exjxuse. In 1987 there was a deficiency ol luncLs
which was included in accrued liabilities.

Fixed Assets:

Acquired from the Province ol British Columbia:

EffcauvIm im i 1 1977

<ai Ships
Ships, which comprise pan ol tlie total assets
acquired Irom the Province effective January |.
1977 by Order In-Council dated December 16
1976 and transferred at an assigned value ol Si.
have been revalued by the Corjxiraiion and are
refiecied in the accompanying financial state-
mems at ilieir estimated depreciaied replace-
ment value as at January 1.1977.

Three ships presently under chaner by ihe
Province until 1994 are subchartered lo the
Corporation for ihe same period ai an annual
cost of si each. Under ihe terms of the sub-
charier agreement with the Province, the
Corporation may In 1994 request that ihe
Province exercise its option to purchase ihese
ships ai Us own expense m which case clear
title to the ships will be transferred lo ihe
Corporation. Accordingly these ships are
reflected as capital assets of the Corporation in
ihe accompanying financial statements and are
stated at their estimated depreciated replace-
ment value as at January 1.1977.

(b) Berths, buildings end equipment
Berths, buildings and equipment transferred a:
an assigned value of S| are reflected In the
accompanying financial staiements at their esti-
mated depreciated replacement value as at
January 1.1977.

EtJeaiiv October I, iuhi

(Jti October 1.1983 the remaining buildings and
equiixncni at Deas Dock fixility: noi acquired Irom
ilx* Province on January [. 1977 were transferred
at an assigned value ol Si. These asseis are
reflected in ilx* acc(xnp<u;ving finatxial state-
nx'iiis at their estimated depreciated replacement
value as at October I. IMH3 based upon an
aiipratsal made by Universal \ppraisal Company-
Limited as at that (kite.

MKklitiotts aid <ksp<6uls
soljseqoaiito Jauiary 1.1977.

Tlie costs ol major replacements, additions,
extensions and improvements are capitalized in
the fixed asset accounts. The costs ol main-
tenance. repairs, minor renewals or replacements
are charged against income. On retirement or
disposal ol fixed assets, the costs thereof and the
related accumulated depreciation are eliminated
Irom ihe accounts and any gains or losses are
refiecied in the statenx*nt ot income.

Depreciation

Fixed asseis are depreciated on the straight line
method based upon the following useful lives:

Ships 2" ears
Berilts ! years
Buildings atx| equipment 4 w5 years

Leases

All leases which transfers substantially all of the
fxmefits and risks incidental to the ownership of
property are accounted for as if they were acquisi-
tion of assets and incurrence ol obligations at the
inception of ihe lease. All other leases are
accounted (or as operating leases wherein rental
payments are expensed as incurred Assets
recorded under capital leases are amonized on a
straight line basis over ihetr useful lives.

Amortization of Long-Ttrm Debt Discount

and Issue Costs

Promissory note discount is amortized on a
compound Interest method over the term of the
debt, issue costs for promissory notes and capital
leases are amortized on a straight-line basis over
the term of the debt

Provision for Annual Relit Costs

The Corporation provides for ship refit expense by
charging against Income the anticipated costs
over the period between refits.

Comparative Figures

Certain comparative figures have been reclassified
to conform with the presentation adopted for the
current year



Cpoe i L

7-|- rJ_-l-lJlluhm . *J - e
an dMar?h 3l. 1068
785 s ow

a fm ittx c RQ jkrxilot Immettalesatlcmentoftlahttles arc
WjhoHtnn seaitdes authorized pursuant » the termsand prow
d #* FkandafAdmWswdon Act of BrttttfiCdumtta The Investments
mtarredim x fr tieMWsuy ofFinance of tf*Province.

.......... 1868 1887
-;na-w. '7y (expressed in thousands!
pans and si[Et)ttes $ 8.278 $ &803
and nbricants 1.063 1.06C
to*«leandcajerrigsipples ... 661 533
ixAwr.f.i.U.- S11.022 S 10565

in lteacrved Funds 1068 1867
(expressed in thousands)

The Corporaion has segregated Investments ihai are required (or specific
purposes or as required by long lerm debr and capital lease dbligations.

Sinking funds (or lons termdebt iNoie 7)

Administered by the Corporation S 9,497 S 10.930
Less amount included incurrent asseis io
satisfy currently ooe debt repayment 5.700 5.700
3.797 5.230
-Administered by the Province 1.582 112
5579 6.362
Sinking lund lor czpital lease inote 81
Administered by the Province 1.213 -
FUnd foraccrued sick leave lidxdiiy iNote 9).
Administered by the Corporation 5.705 4.728
S 12.257 S 11.00

The current ponton ol S3.700.000 included in ihe Reserved Fund lulance of
S16.790.000 ai March 31.1987. has been reclassified iocurrent assets to
coniormwith the presentation . tdopted lor the current year.

4 Debenture 1968 1967
N N ) ioxpressed in thousanctei

818% Debenture with the Province of Bntish
Columbia due Decemoer to. 2006 S 40.905 S 41.736
Less; Principal due wiinmooe year 835 770
$ 40.130 S 40.966

By agreement with thePrmmcc. semi annual payments ni the Corporation
equal tne amount required under the lease obligauon kx iheQueen of Oak
Bay iNote Oi Excess tunds arg iitacudn a sinking fund tocover increased
payments on the lease t.Nbe Ji

1968 1987
(expressed in intxisaixlsi
Cost (X
Muxaisoit Accumulated NTT IVx*  Net L\**.
Value IXixataiiui NoUexc Value

5. Fixed Assets

Shipsimmtl $262,213  $142,914  $119291)  SL.It.40
Sliipsuitilere.ipit.il liuv 127.828  45.787 g2l 87.113

Berﬁ_ms. IhiiU_IiiuIs i
nfittpruTti 155612  1(14.6716  Iit95li 55,322
Land ) 5695 - 51XG 5.49.1
Ct»Mnn mm inprogress 6273 _ 6273 J.0Bii
$557,641 $2932177 $2tM JiM J84.6.16

*
6 Deferred Charge 3868 1067
Long-termdebr dtecount and expenses 301 n thouzaan%%)?

Lease executory costs . 336 356
7$3» $4,603

7. Long-term Debt J966 1967

B _ fe~Kssed Inthousands)
685% Promissorynotes telecine rareof
15.79%L are repayable n Recequal anruai

mstalmenrso(SS.7fnilon $22500 $28500
Less curreni portion 5 700 5.700

N ) - 17.100 22.800
1256% Promissory note lei.cttve rate of
12.44% Idue September 8.2003 isrepayable
by annual sinking fund payments of $322,402 ...... ;.J4,7S6 14.758

S31556~ $37558
Prlmlpal ard sinking Iu'xl payments Mineach of iQve years:
10AQ toon 1007
$6.022.492  $6,022,492  S6.022.482 $6,022,402  $322,492

The Province of BritishColumbia unconditionally guarantees the payment of
pnncipal and interest on the promissory notes.

8.001 igations Under Capital Lease* 1888 197
B o ) %(pressed in thousands)
The Corporation has obligations under capital leases Tor theM.V =Queen of
Oak Bay*. M.V mmQueen of SurreyLM._V Quinsam* and other cquipmeni .
Totalminimum lease paymems are:
M.V =QueenafOak Ba g
Inpiicii interest raie 8 14s $ 95524 s
MV Queen of Surrey” .
Inplicit Iniercsi rate8 685% 80.406 90578
M.V =Quinsam”
Inpticii interesi rule 10.64% 8.069 10.U34
Other equpnxmi — Ti )
ImpUnt interest rate JUU% 49 109
Other cquipnx-m— ForkJikt
Inplicit interest rate 10.44% 138 -
$190,206 $199,285
Payable infiscalwar ending in:
18 - S e
1990 8.434 8322
8.379 8473
1o 8J79 8.473
1992 9.216 9.3Q
1963 9.216 9.199
1994 and subsequent %6582 146776
L 190,201 199.285
Lias interest 10115 1) 504
Present value ixix t minimum c:tpd-ti
lease (W—n Is 89.071 89 719
Lesscu/reni ix xikki 1.28(1 1128
S 87.7M $ 88591



financial

statements

1987

iconnnucdi
V.irljxk-d yF.imh.It. 1(8

% Accrued Sick Leave Ligbility

ixtscjxmix-r L |97h ibeCioxir.iiion ininxhxcd sixm icrm illness<md uuury
<d kxig term ilLStdiiv [Xait> . md .isol iluidue ail mipkivevsceased occru
mg >k k k-.tvecrixots lixJer ihecolkxiivi- . igrixnxm vedi ibempkivees. in
iIx-event >x XIness. The accumulaied sxk mix- nui\ bevexiximwnpnor in
nnrenxni (m refirenxm. iuty lvikuxe remaining ispv.il-leuieisitai5m ol
e [TTR [T

.toeriv Heixlhienlxiu.se .\syx iaiesLimixlias.il March . hum
ik tninuxxl Hun il reconk-tl Ji.dhtv lor ibe J«om<xi iviv.dik- ixi u-n/enx-ni
"_1sSJ95. (X*1 hiexcess iH requirixl figscm ess isIx-ingnlkxnxi in
nx-raixKLs over ilvceyears eixiingMarch L mxxi In .xkImn. ire-aciuanal
evaluationnl wiilxinwals pnor to renremeni ineveni ix illness Hx Sl .uuu.uug
Uistxvn rixordexl ui ibaccounts lor theuxreni \e.u

lurxts ney-nexd (or Ix|iucaiion of ihes Ikitdiilv ,Lc- uivemexI inshon term
seeunncsiNixe 3.

].OConiribuicd Surplus I"H 1987
icvjwsscxJin thousandsi
Im ¢ss Ix cslimaied depreciated reirkx c-nx-in
e.iiue over assigned value ol $Lol
asseis.xqutnx! Irom the Provuxe ol
lInicsh Columbia
- Slv])s. bertlvs. Ixnldings and cx|uijxrx-ni
Xquircx! January 1.1077
— Uuiklingsand cquiymcni acquired
October 1.1983 727 727
$250,401 $250,401

S249.674 $249,674

1 Other Income %8 1987
teqgxessed inthousands!
Parking nx/ome 57 942 s 964
(iibxriixome 467
S1.69%6 $1,431

InicRsi earmtxJ on funds inbank and invesinx-ms of S2.019.000 included in
Oiher Income ai March 31.1987 has been rexdassilnxl U Invesimem income ]0
cmiorm with the prcscniauon odopied lor ie*current war.

12 Provincial Subsidy
The-Corporamm receivexl a cash subsidy ol $§7.ou).uoo U937 — $57,000,000)

Irom ihe Province of Bnnsh Columbia This ctishsubsidy isdeicrmmed
annual ly

Addmonally Included Infixedassets as "ships under capiml lease® arc three
ships k-ased Irom ihe Provinceai an annual cosi of si each. The annual cost
ol these chaners 10 ihe Province Is $4,819,800 which is included in ihe
provincial Estimates” as pan of the subsidy 10 ihe Corporation.

.Mso. ihe Corporation utizes Crown land (orterminals and highway access
wnhoui ihe payment of remaforpropeny taxes. The value of these benefits
hasnotbeen determined. The Corporation, as an agent of the Crown Is nor
liable 10 taxation. Inducing taxation on Improvements, except Irysofaras the

Crown is liable.

13 Intcrrsi Expense 1588
itxpessxim ihous.uxl.si
liliHes cAWx-nsc- . rxxTi/niiMIEX Ixix.—xiry
mici lisxml iuxlxixxiizukxinl & IX csso-
cnsliHl o
— kxtgicrmik-tx_udc.ipd.il k--tsos $1222  $ Miltio
— sixxi icrm Ixxiii\\ing.s | m

S 12.223 $ 10.187

W Extraordinary Item

IUxnven <T nxeivalik-s ]]Jl987 tnxn HniishCi "luidXiSic.inslii[)l <xiip,uiv
19751 jnimx! waiien <nuil-"imol Visit 19M2M1

15 Cash fromOperations 088 1987
lexjxessod in ihousartisi
Income :Ussi lor ibeix-nod Ix-lbe

exiraixilinan item S 1.562 Shi.cod
Hems nix invoking cash
IX-Jxixiuiion 29.663 29.552
-Amonizamxiol jxumcssorv ixxe
discount aixl tietx issue costs 1.3 110
increase itkxreasci inixi gxxl
sick k-aw liabdrv i.Nbe 977 13301

Cash geixniicxl InxnmscxJ
Doruiuig woiking c.pil

Accounts receivable H. 1581 H471
Inwniortes 14571 25
Prejviynx-nis juxl tk|xisiis 12071 4791
Accounts Wiyl .uxl cniod Muluies 12.9%1 1.262
Delerred fevenue 15481 866

Casli ge-ik-raicd from ofx-ruikHis 27,231 $20.309

Poividend
The-divide-ixl was ix ik 1 tnxn the proceeds ol ilx-sate ol theM.V =Pmocssol

\imci)uvcT aiHl the extr XKdinary item iNote i in 1987

17 Pension Plan
The- Pension Rublic-Sc rvuei Adi applies to the Corpoyation and iisUicers and

employcx-s. Accordingly: the Corporation isax|juired 1Upay into the Public
Service Suix-rannuaiMxi Ithkl amounis equal 1Jemployees® comnbuiions
required uiider ihe Act
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The Honourable Alex V. Fraser
Minister of Transportation & Highways:

"954-S5 yialaed appreciable reductions in the B.C. Ferry
Corporation's operating Deficit. This was achieved while still
meeting the Corporation's mancate of ottering the best
pcssiole service in tne most efficient manner. While 1983-84
was effectively ayear of stabilization and overall operational
streamii: ;ng, this past fiscal year has been one of significant
adjustment to the service to high loss areas. At the same time,
the modest traffic growth experienced in 1983-84 over that of
1SS2-83 was once again reversed in 1984-85. The traffic results
were well below expectations, with vehicles at 4,460,069 and
passengers at 11,912.943. This represents a decline of .5% in
vehicles and 3.5% in passengers over 1983-84.

In keeping with ihe British Columbia Government's instructions
to pare costs in all possible areas, a major assessment review
of hoh loss areas was completed. The review, which touched
on ail aspects of service to the North Coast. Sunshine Coast
snc Gulf Islands, took a tnree-oronged approach: 1) to reduce
operating costs, particularly during the low revenue off season
period by more clcseiy matching schedules to traffic demand
and patterns; 2) to provide residents of communities dependent
upon tne ferries as a transportation link with a service that
wouid meet their day to day requirements; and, 3) to maximize
the Corporation’s role in the province’s vital tourist industry.

| am pleased to report that the success of the Ferry
Corporation’s ongoing cost reducing program is due in part to
the spirit of cooperation that prevailed between the
communities concerned and the Corporation in implementing
cost reducing measures that have already yielded impressive
results. For example, service to the North Coast was reduced
between Prince Rupert and Port Hardy during traditionally low
traffic months. However, the projected savings allowed the
Corporation to carry out ship renovations necessary to
implement a day beat operation during the summer tourist
season The summand 1925 v~il see the launching of this new

' day cru se service between Prince Rupert and Port Hardy - a
service hat will substantially increase the tourist activity to
nor,hern communities.

Efficiency measures undertaken on the Sunshine Coast also
involved a reduction in the number of sailings. However, a
ramp a: Lanccaie terminal was doubledecked with the result
mat the route can new be fully operated with a doubledecked
ship. Tms r.as effectively increased the lift-ott capacity while at
the same ume alipv.vg tne Corporation to operate the service
namore c:s: erf.: ert manner.

/nte tne r~p*“ 35 s:* s past y=r was directed to cutting costs
to sp-ept.: 'cutes. .=*=; sa- *cs we'e achieved in ai; facets

-

of the operation. Labour costs, which account for the major
part of the operating budget, were substantially reduced by a
general streamlining of the establishment in line with the
provisions of the collective agreement

As mentioned, the anticipated turnaround in traffic levels did
not materialize during 1984-85. Indeed, while in 1983-84 a
siight increase in vehicles and passengers was experienced,
this past year has seen a decline of 22,638 vehicles and
484.952 passengers. Nevertheless, despite the general decline
in traffic, the month of August set an all-time record for
passengers and vehicles. Also, a hopeful indication that
‘recovery has begun is the performance of commercial vehicle
traffic. For all routes, commercial traffic was up 3% over 1983-
64 ana 8% over 1982-83. For the last quarter of 1984-85,
commercial traffic on the two Vancouver Island routes wap op
5.5%. In the past, commercial traffic has often been a
precursor or leading indicator of overall traffic trends.

iVith this in mind plans are underway to meet the increased
damand during Expo ’86. The fleet's expansion since 1980 by
way of lifting five major vessels, plus the ships presently laid
up, has put the Corporation in an excellent position to meet
projected vehicle lift-ott demands. In addition, bus passenger
pick up and drop off zones are being revamped at the major
terminals to make it a more anractive and convenient means of
travel.

British Columbia's ferry fleet plays an important role in
preserving the coastal residents’ way of life by ottering a vital
transportation link. At the same time the fleet iiseif is seen by
millions of tourists as a major attraction. The B.C. Ferry
Corporation's employees, management and board of directors
take pride in meeting the many and varied needs of their
travelling public.

Cn behalf of the Board,

utuart M Hoogson
I"airman
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‘r.ese features with a fcrecast.ng model. it is possible lo
ojickly predict capacity utilizations, licence recu'.'ements and
probable overloads. Sy using tr.e spreadsheet application,
senior managers can analyze various scenar.es with regard to
eand anc revenue items. Tr.e system, tnerefo.’s. is a powerful
tool mat can aid senior management in bom short term and
long term planning.

Engineering

The Corporation s major construction project tms yaar was the
"ting o! the "Queen of Aibara." The contract was placed
February 27.1934 and 105 days later, on June 11.1984, the
snip was back in service v.r.n a new upper car deck doubling
its original vehicle capacity.

Coinciding with this project was a major upgrading of facilities
at Langdala Terminal. The vehicle loading ramps were double-
decked in order to permit simultaneous loading ot both vehicle
decks. New offices and waiting rooms were constructed and
the holding compound layout was redesigned.

Modifications were commenced on tne' Queen ol the North" to
suit the new Day Cruise" service. Because of the cancellation
ol contracted tug and barge service to the Quaen Charlotte
islands, Doth the "Queen of the North" and "Queen of Prince
Rupert" were outfitted to carry refrigerated trucks by
installation of new car ceck exhaust systems to enable truck
cooling units to operate during the crossing ot Hecate Strait.
The holding compound at Skidagate Terminal was increased in
size to accommodate drop trailer traffic.

Improvements in facilities at major terminals have continued.

At Swartz Bay a new passenger pick-up facility was completed
adjacent to the docks, thus shortening the walking distance for
discharging foot passengers and alleviating congestion at the
departure ticketing area. New toll booths were built in order to
improve: ie How of traffic and expand the holding compound.
Planning is underway at Swartz Bay lor douole-laning the
upper vehicle ramp at Number 1 Berth; for expansion of the

refrigerated and dry stores area; and for construction of a new
bus passenger leading facility which will include six bus bays
and a new passenger waiting room.

At Tsawv.essen tne upper vehicle ramp at Number 2 Berth has
been wicenec tu two lanes, thus speecmg the loading and

unloading process, and the cafeteria was expanoed to provide
additional seating.

At Horseshoe Bay the upper vehicle holding area was

extended and a r.ew passenger waiting room and control tower
were built.

After a period of extensive testing during 1SS3-84. fuel metres
have been (ir.ee to all major vessels. The luel metres, together
with batter ship scheduling, has resulted in total fuel
consumption in 1984/85 of 76.258.000 litres, a 3% reduction
from tne previous year.

oAt
* ..*.« JVF iA _

= S

Control loser, Horseshoe Bay



Computerized reservations for the Gulf Islands and Norm
Co*st which were completed in 19S3 have been streamlined,
and now orfer an even more efficient service to travel agents
and the general public. This process will continue as we
prepare well ahead for the anticipated volume of enquiries mat
will ce generated by E po 86.

Labour Relations

The mam Labour Relations activity during 1934 was the
administration of the collective agreement that was concluded
m 1953, This included developing a layoff ar.d recall procedure
«with .he Union wnich alicwed the Corporation to downsize its
work force.

A number of grievances arose as a result of the new contract
language; however, the parties were able to resolve these
cifferences of opinion in accordance with proceaures
established under the collective agreemenL This last fiscal
year saw no time loss due to picket action of any kind,
mciuding third-party picketing.

Personnel

Tne greater flexibility in manning and improvements in
scheduling afforded by the Agreement concluded on October
20.1933, impacted most significantly on the personnel function
in 1934. A new bargaining unit establishment, reflecting the
Corporation's ongoing commitment to reduce overall wage
costs by means of the rationalization of the Corporation's
human resource requirement to a level commensurate with its
real operational requirements, was accepted and approved. At
the same time the Corporation's commitment to reduce its

V--r*

outstanding banked overtime liability continued with positive
results; careful manpower planning reduced the total banked
overtime by 31%.

The new bargaining unit establishment of 1951 positions
resulted in a reduction of 221 positions effective October 10.
1934. Where the reduction impacted on an employee it was
effected in consultation with that employee, his Union
representative and his Union executive. As a result ot the
extensive preparatory work completed, and despite the
inevitable rippling effect of “bumping,” the over?!! reduction in
the number ol employees was brought about with a minimum
of disruption of personal inconvenience. Of those employees
who were laid Ot4and who elected to return to work with the
Corporation when work is available, and after allowing for
.attrition of present regular employees through retirement
death, disabilities, etc. it is considered that the vast majority
will return to work as lull time regular employees within the
next 18 months. In the interim, they will be offered every
opportunity to work for tr.e Corporation throughout the busy
summer months or any ctr.er time that their services can be
used.

A.L Collier
President and
Chief Executive Officer
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TOTAL PASSENGERS - 4%

Aher a smail increase in 1S33/84, pessenoer traffic has fallen
cCain in 1984/85.

Over me cesi 24 years, 1E5 million passengers have been
carried. The 200 millionth passenger is expected during the
summer of 1936.

TOTAL VEHICLES - 0.5%

Total vemcle traffic r.as remained virtually unchanged over the
past three years.

Over 67 million ver.icies have been carried since 1960.

COMMERCIAL VEHICLES + 3%

Commercial vehicles have shown a steady increase over the

past two veers efter suffering a sharp decline in the early
1960s.

In the past, commercial traffic has usually been a precursor or
iead.r.g indicator cf changes in other traffic categories.
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ASSETS 1985 19H4
(expressed in thousands)
CURRENTASSETS
Cash (Note 1) $ 11,943 $ 3861
Accounts receivable (Note 2) 800 505
Inventories (Note 3(} 8,558 9,252
Prepayments and deposits 849 583
22.150 14.201
RESERVED FUNDS (Note 4) . 1.817 _
FIXED ASSETS (Note. 5)
Ships, berths, buildings,
equipment and land 477,874 465,418
Less accumulated depreciation 204.709 173.645
273.165 291,773

$303.132 5305.974

Director

Director
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YEAR ENDED MARCH 31. 1985
(expressed in thousands)

1985 1984
Operating Revenues
Tolls . 3100,628 3 94,828
Catering 22,396 23737
Other income (note 9) 2.506 1.949
125,530 120,514
Less cost of food and goods sold 8.993 9,174
_ 116.537 111.34Q
Operating Expenses _
Salaries, wages and benefits 19,518 83,449
Fuel and lubFicants _ _ 23,886 25,352
Materials, operating supplies and services 10,186 10,338
Contracted replacements, repairs and
maintenance N 5,263 6,950
Marketing, general and administrative 3,630 3,518
Charter fees 2.825 2.946
125.308 132.553
Operating Loss Before Subsidy 8,771 21,213
Prpovincegof British Columbia SYJbSldy
(note 10) _ 43.000 43.000
Income from operations 34,229 21,781
Interest Expense (note 11) 5.171 1
INCOME BEFORE DEPRECIATION 29,052 15,589
Depreciation 31 uoa 30.586

LOSS FOR THE YEAR AFTER DEPRECIATION S 2.012 S 14.997



YEAR ENDED MARCH 31. 1985

In accordance with Section 8(7) of the Ferry Corporation Act the financial statements
of the Corporation are prepared in accordance with generally accepted accounting

P_rmciples. Significant accounting policies followed in"the preparation of these
inancial statéments are:

Inventories -
Inventories are valued at the lower of cost and current replacement cost.

Long-Term Disability - ) ) ) o
Amounts paid to_the Superannuation Branch of the Public Service Commission
under the Long-Term Disability Plan are accounted for by the Corporation on the
basis of accruing in the financial statements that portion” estimated to be payable to

employees until retirement for individual disability with the balance of the amounts
paid being included in prepaid expenses.

Fixed Assets - . . ) ]
Ag lélﬁed from the Province of British Columbia effective January 1, 1977;
a) onips . : :
Ships, which comprise part of the total assets acquired from the Province
effective January 1, 1977 by Qrder-In-Council dated December 16, 1976 and
transferred at an assigned value of SI, have been revalued by the Corporation
and are reflected in the accompanymg financial statements af their estimated
depreciated replacement value as at anuar?f 1,1977 on the basis of
construction records for labour and materials valued at 1977 cost exclusive of
any federal ship Duilding subsidies which may have been available durmg the.
extended ﬁerlod of years during which the irdividual ships were built and during
which such subsidiés fluctuated substantially. The estimated depreciated
replacement value of the ships at January [.1977 is not intended to reflect fair
market value of the fleet nor can it be considered to a?pro_x_lmate fair market
\t/ﬁlue biecause of the specialized nature and limited saleability of the ships
emselves.
In addition, three ships presently under charter by the Province until 1994 are
subchartered to the Corporation for tlie same roerlod at an annual cost of $1
each, with the Corporation being responsible fcr all operating, reﬁ)alr_, and
- maintenance costs. Under the terms of the subcharter agree,men with the
Province, the Corporation may in 1994 request that the Province exercise its
o?t_l_on to purchase these ShIRS at its own expense in accordangce with the terms
of iis charter agreement. In the event that such option is exercised, clear title to
the ships will be transferred to the Corporation. As a result of these transactions
and agreements, these ships are reflected as caoital assets of the Corporation
In the accompanying financial statements and are similarly stated at their
estimated depreciated replacement value as at January 1,1977.
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AR ENDED MARCH 31, 1985
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Funds, other than those required for immediate settlement of liabilities, are
invested in short-term commercial securities authorized pursuant to the terms and
provisions of the Financial Administration Act of Brifish Columbia. The
Investments are arranged through the Ministry of Finance of the Province.

. ACCOUNTS RECEIVABLE

Provision has been made for the uncollectibility of a 1980 accounts receivab'a of
31,950,610 due from the British Columbia Stéamship Compan)</(1975) Ltd. for the
IPeraﬁ%eaEd prgptqlflcatlons to the Lessee s specifications of the M'V. "Queen of

Ince Rupert”.

. INVENTORIES 1585 1984
(expressed in thogs%n8dgs%

Spare components, parts and supplies 3 6,987 ,
FBeI arid Iupbricants P _ & _ 1,153 1,980
Goods for resale and catering supplies 418 440
S 8.558 S 9252

RESERVED FUNDS . -
The _Cogooratlon nas se retgated assets that are required for specific purposes or as
required by long-term debt obligations. 1984

1935
(expressed ir. thousands)
Sinking funds for long-term debt (note )

Administered by the Province. S 345 S -
Administered by the Corporation gggg -
—>
Fund for accrued sick leave liability (note 7) 1172 -
S 1817 s -

FIXED ASSETS .
Cost (expressed in thousan%?5
ost or

Appraised  Accumulated Net Book Net

Value  Depreciation Value Value
Sﬂi sowned S 282,725 S 105472 S 177.253
N |Bs under capital lease 12,691 WG 8044l 43771
Berths, buildings and

eouipment 120,524 /609881 AR 50,966
Land =~ 74 — 233 123
Construction in progress 1,205 1.205 3,732

S 477 674 S 204 709 S 273.155
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10. PROVINCIAL SUBSIDY AND BENEFITS

11.

CCNTEIEUTED SURPLUS

Excess of estimated depreciated replacement
value over assigned value of S of assets
aC(iuwed from the Province of British
Columbia

- Ships, berths, buiIdinggs and equipment
effective January 1, 1977

- Buildings and equipment effective
October 1,19S3

CTKER IKCOKE

Parking and ancilliary traffic revenue
Interest earned on funds in bank
and short-term investments

1585 1934
(expressed in thousands)

3 249,674 $ 249,674
121 121

S 250.401 j 250.401
1985 1984

&expressed in thousands)
SAT $ 83

1.559

S 2.506

1112
S 1.949

The Corporation receives a subsidy from the Province of British Columbia which

is determined annually.

Included in fixed assets as “ships under capital lease” are three ships leased
from the Province at an annual cost of $1 each. The annual cost of these
charters to the Province is 54,819,800. In addition the Corporation utilizes
Crown land for terminals and highway accesswithout rental orproperty taxes.
The value of these benefits is indeterminable. TheCorporation, asan agent of
the Crown, is not liable to taxation, including taxation on improvements, except

insofar as the Crown is liable.

The Corporation utilizes Ministries and Agencies of the Provincial Government
for negotiation and Purchase of fuel, matérials, and communications, The

aggregate of these
INTEREST EXPENSE

Interest expense, amortization of
promissory note discount and
amortization of debt issue cost on:

- long term debt

- short term borrowings

ransactions is $39.3 million (1984 - $45.3 million).

1985 1984
(expressed in thousands)

3 5171
6
SR

$ 4292
1.905
S 6.193



Financial
Operating Revenue
-Gross

Operating Expense

Operating Loss
before “Subsidy

Subsidy

Cash Flow from
Operations

Deﬁrecia_tion and
mortization

Interest on Debt

Working Capital
(Deficiency)

Additions to
Property

Total Assets

Long-term Oebt

- Passengers
- Vehicles

Miles
- Passengers

- Vehicles

Utilization
- Passengers

- Vehicles

1585

$125,530
125,308

8,771
43,000

28,355

31,064

5171

2,214

12,456
303,132
36,446

11,913
4,460

269,703
96,531

2e%
59%

1954 1923 1982 1931
(expressed in thousands)
$120,514 $110,689 $112,199 § 99,552
132,553 139,013 133,356 104,956
21213 37213 31221 14261
43,000 43.000 58,891 53,106
17198 (3,005) 35831 44811
30,586 34,724 26,087 22,148
6,198 5073 893 179
(6,799) (37,506) (11,495 15,612
71,142 26804 74376 44919
305974 330370 357,617 334,696
35586  20<28 31716 13,764
12398 12275 12,764 12513
4,433 4463 4713 4,626
283,745 276,975 339,395 334,078
97,569 97,020 118,633 116,313
25% 21% 26% 28%
56% 50% 48% 60%

1980

$ 82,867

88,695

13,667
49,447

38,583

20,271
880

21,818

39,369
312,048
15,513

11,423
4,161

314.844
106,735

25%
57%
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YEAR ENDED MARCH 31

Financial
Operating Revenue
- Gross

Operating Expense

Operating Loss
before Subsidy

Subsidy

Cash Flow from
Operations

De/Breciatior] and
mortization

Interest on Debt

Working, Capital
(DefiCiency)

Additions to
Property

Total Assets
Long-term Debt

Operating
Traffic
- Passengers

- Vehicles

Miles
- Passengers

- Vehicles

Utilization
- Passengers

- Vehicles

1585

$125,530
125,303

8,711
43.000

28.355

31,054
5,111

2,214

12,456
303,132
36,446

11.913
4,460

259.703
95.531

28%
59%

UM uu

1584 1333 1332
(expressed in thousands)

1581

$120,514 §$110,689 $112,199 $ 99,552

132,553 139,013  133.855

21213 31213 31221
43,000 43,000 58,891

17,198 (3.005) 35831

30,586 34,724 26,087
6,198 5,073 893

(6759) (37,506) (11.495)

1,142 26.804 74376
306,974 335370 357,817
35586 20,428 31716

12,398 12275 12,764
4,483 4463 4,713

283,745 278.975  239.295
97569  97.020 118.633

25% 21% 26%
56% 50% 48%

104,956

14,261
53,106

44 811

22,148
m

15,612

44,919
334,696
13,764

12,513
4,626

334,078
116,318

23%
60%

1580

$ 82,867
88,695

13,667
49,447

38,583

20,271
880

21,878

39,369
312,048
15,513

11,423
4,161

314.844
106,735

26%
57%



The two Mainland-Vancouver Island routes
are among the busiest ferry routes in the
world, carrying 7.8 million passengers and
2.8 million vehicles in 1984/85.

A concentrated effort at improving cost
efficiency over the past 3 years has
resulted in a tremendous reduction in the
loss.

For the first time this year the Vancouver
Island routes are very close to a break-
even operation.

%

VANCOUVER ISLAND
Loss after Depreciation

9 il t
Fiscal Year Ending March 31

«



The Gulf Islands vessels service the islands
of Salt Spring, Ponder, Galiano, Mayne and
Saturna. The region also includes the
Brentwood-Mill Bay route.

In 1984/85 these routes carried 1.5 million
passengers and 623,000 vehicles.

The operating loss in 1984/85 was $13
million, which is a 9% reduction from the
previous year.

£7Lrentwood Bay

GULF ISLANDS
Loss after Depreciation

99 E3 11 11 £3

Fiscal Year Encmg Marcn 31
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Pore Hardy - Bella Bella ® Prince. Rupert: (Sumner)
Port Hardy - Bella Bella - Prince Rupert - Skidegats (Winter)
M.V. "Queen oc the North" (Year-round)
Prince Rupert - Skidegate (Sumner)
M.V. “Queen of Prince Rupert™
Brentwood - M ill Bay
M.V. "Mill Bay"
Langdale - Gambier Island - Reats Island

M.V. "Dogwood Princess II"

Prince Rupert - Port Simpson - Kincolith

Passenger Service only (under contract)

Other Vessels

M.V. "Queen of Burnaby"

M.V. "Queen of the Islands"”
M.V. "Queen of Nanaimo"

M.V. "Queen of New Westminster”
M.V. "Queen of Sidney"

Pay Parking Lots Available

Departure Bay 350 vehicles
Horseshoe Bay 180
Langdale 85
Swartz Bay 450
Tsawvassen 1250

Catering

Passengers have the convenience of an enlarged cafeteria system on the
converted ferries. These cafeterias have seating for up to 224 people at one
cime. There is also a snack bar on the four vessels operating between
Tsawwassen and Suartt Say. These ships also provide buffet service during the
peak summer schedule. Catering facilities are also on most ocher vessels
servicing the major routes and ac major terminals except Horseshoe Bay.

3



In April 1967, British Columbia Ferries purchased the "Pere Nouvel”, which
vaa renamed the M.V. "Sunshine Coast Queen”, to replace the "Langdale Queen"
and the “Sechelt Queen"” on the Howe Sound service. This double-ended ferry
was. the largest in the fleet at that time, having a capacity of over 180
cars. This is no longer the case, as the stretch-lifted ferries now have
lift-off capabilities of up to 400 vehicles. The "Sunshine Coast Queen" has
since been sold.

In June 1967, the M.V. "Mill Bay" was purchased from Coast Ferries and
serves the Saanich Peninsula between Brentwood Bay, on the Peninsula, to Mill
Bay, approximately 15 miles from Duncan.

The "Howe Sound Queen", which has a carrying capacity of 70 automobiles,
was taken over to replace the "Bowen Queen" to alleviate the increasing
traffic on the Horseshoe Bay/Bowen Island route.

The jumbo vessels, Queens of "Cowichan" and "Coquitlam", were added to the
fleet in 1976. Both capable of carrying 362 automobiles each, they were
joined by the "Queen of Alberni”, built specifically to carry overheight,
commercial, and recreational vehicles. AIll have elevators and on board

cafeterias.

On January 1, 1977, British Columbia Ferries became British Columbia Ferry
Corporation, a Crown Corporation. The Chairman of the 3oard is Stuart
Hodgson, President is Andrew Collier. George Baldwin is the General Manager.

Three minor vessels, the M.V.s "Mayne Queen", "Powell River Queen", and
"Bowen Queen", were stretched and repowered in 1979. Each ship is now capable
of carrying 70 vehicles.

In May—979, the "Dogwood Princess Il1" replaced the "Dogwood Princess" on
the Gaobier~ahd Keaca Islands route. The new passenger-only vessel carries 38
people.

On May 29, 1980, the M.V. "Queen of the North", formerly the "Queen of
Surrey", commenced service on the Inside Passage run. Port Hardy became the
new terminus on northern Vancouver Island on ijy 31, 1979, replacing Kelsey
Bay. During the sumarsr, this vessel departs from Port Hardy every other day
with an en route stop at Bella Bella once a week. In the off-season service
between the two ports is on a once-veekly basis.

The "Queen of Prince Rupert® was chartered by B.C. Steamship Company to
operate between Seattle, Washington and Victoria during the summer of 1980.
She was returned to B.C. Ferries in October of chat year and commissioned to
the service between Prince Rupert and Skidegate, Queen Charlocce Islands. The
"Queen of Prince Rupert" operates on the Skidegace - Prince Rupert rouce in
the summer.

Two more Jumbo (360-car) ferrie6, the Queens of "Surrey"™ and “Oak Bay",
were built at Burrard Yarrows Corporation in Vancouver and Victoria. They
entered service in May and June of 1981.



(6)

Id che spring of 1981, an enormous and exciting conversion program was
commenced. Two of the original seven major vessels, those built between 1961
and 1964 and which had already been"stretched", were now no be "lifted". The
ship was cut in half again, this time horizontally, the top half raised on
hydraulic jacks, and a new deck inserted. The upper sun deck solariums also
underwent change, they were covered in and made into more useful and
attractive seating areas. The midships lounge on the promenade deck was also
renovated with a snack bar added. Since then, two more of this class vessel
have been converted, this time adding ramps, bringing the car carrying
capability to, believe it or not, 400 cars!

The "Queen of Alberni", B.C. Ferries-l "overheight vehicle" ship, was
lifted in the spring of 1984 increasing her car-carrying capacity from 150 to
300 vehicles and returned to service on the Horseshoe Bay/Langdale route 3
months later.

At her 1986 refit, the "Queen of Alberni's” passenger lounges and
cafeteria were enlarged making this vessel more suitable for service on the
Horseshoe Bay/Departure Bay route.

During the Expo season (May - October, 1986), five ferries that had been
in lay-up were repainted in the new B.C. Ferry colours (red, marine blue, and
white) and came into service to assist with the heavy demand expected during
the World's Fair.

Yes, since 1960, there have been many changes, both on and off the ships
of B.C. Ferries. Carpeted decks, where there was once linoleum; cafeterias
with an extensive menu; elevators (the new ships have two each); restrooms for
the disabled; and pay phones.. And ashore, special ramps had to be constructed
to comply with the converted vessels' modifications; overhead walkways
extended, improved, and carpeted for foot pasesengers' comfort; greater
parking areas; new and more ticket booths; and extra berths and docking
facilites. The list just goes on!

Marketing & Public Relations
86 02 19



MEMORANDUM State of Alaska

Department of Transportation & Public Facilities

105 The Honorable Steve Cowper DATE: August 9, 1989

Governor
TX&X MO:

tzLZJKOMS no» 465-3900

from: Mark S. Hickey suijecs: Alaska Marine Highway
Commissioner System Authority
Issue Analysis

The purpose of this memorandum is to discuss the advisability of creating a
public authority or corporation to run the Alaska Marine Highway System
(AMHS), and to explore the key issues involved with undertaking such an
endeavor. In recent times, a number of key state policy-makers have suggested
that this type of structure should be established or seriously studied as a way to
address problems or shortcomings apparently due to the current structure.

What is missing so far from the debate regarding establishment of an AMHS
authority is enunciation of a clear. jvidely Jieid explanation or statement of. the
long-term mission of the System. As part of thal effort. there, needs, to bhe some
clarification of what exactly have been the problems, and ~/hat.exactly is desired
in fundamental chances in how the System functions, Once there is some
consensus on these points, it is then possible to examine the current organization
and alternatives to design appropriate adjustments to achieve that mission.

The failure of a clear, .widely held'view:tieine enunciated bv authority
supporters-about, what role the AMHS needs toJulfill and,wh”L it should pursue
that role, is _easilv. mv largest reservation about the advisabilittLof pursuing
creation of an authority at this time. As they say in transportation, I'm afraid
the cart may be in front of the horse.

fl&  ckmumii

The AMHS was created in 1963 as a fleet of four ferries to serve Alaskans in
Southeast in lieu of "hard links" or roads connecting isolated Alaskan
communities with other communities and the connected road systems through
Canada. Since then the System has evolved into a fleet of nine ferries, now also
serving most of Southcentral Alaska and the Aleutian Chain, and providing a
direct "Lower 48" connection through the Puget Sound. There has been a
tremendous increase in the number of communities, passengers and vehicles
served since its beginning. In addition to its primary role of providing Alaskans
with basic transportation services, an ever increasing part of the System's
business is to support tourism.
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Since FY g5, the AMHS total annual operating budge; has remained essentially
unchanged in current dollars, with a slight decrease in FY 90 due to the health
benefit reduction by the legislature. During this same period of time, passenger
ridership has grown 8.1% and vehicle usage is up 12.5%. Revenues have also
gTown, along with considerable improvement in the ratio or percentage of total
expenditures funded by generated revenues. For example, FY 89 revenues
covered over 56% of total costs, which is a new high. Costs have also risen
during this time, partly due to increased usage and the effects of inflation on
certain items. Inability under the labor contracts to control effectively leave
usage levels during this period probably added to service level impacts.

Vessel age has increased during this period, while the level of annual capital
appropriations for general system repairs has dropped. Starting in FY 88, most,
vessel overhauls have been performed at the Ketchikan Shipyard Repair Facility,
creating an increased level of expense. The net result of these considerations is
that a greater portion of the annual operating budget has had to be used for
major vessel maintenance and overhaul costs, thereby further reducing the
amount of funds to support direct service.

The mimplication of these factors is that during a time ot ever increasing demand
for service bv Alaskans and non-Alaskans alike, the AMHS has_experienced ever
increasing real reductions in its purchasing power or funds to provide direct
service. In most cases, this has usually meant a loss in frequency and/or
convenience, versus a complete elimination of service to a particular community.
It should also be noted that there appears to be widely held views that service

levels have dropped more than the facts would support. Unfortunately, years
lit* FY 80, during which funding oould npt support maintenance- acivicc levels

and overhaul problems curtailed' certain:winter services, have further
exacerbated these views.

M anagement Emphasis

In April 1984, former Governor Sheffield's AMHS Task Force concluded that
among, other issues the System "is handicapped by the lack of current, specific
and accurate information." They called the record keeping systems "archaic" and
in need of immediate replacement. They also found a need to redefine the goals
of the system, and that there was a definite "lack of continuity of purpose" and a
need for a comprehensive plan to provide for future operations.
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Interestingly, the Task Force also addressed the basic question of organization
and suggested consideration of a public authority or corporation, or continuation
of the present arrangement under DOT&PF with a policy-making commission at
its head. The main issue they seemed concerned about was ensuring continuity
in top department and AMHS management. Without endorsing this concept, |
must concur that the entire DOT&PF organization has suffered greatly due to its
overall lack of continuity in top management since its inception.

Within three months of assuming responsibility over the AMHS in December
1986, it became quite evident that there existed an absolute void of useable
information about almost all aspects of its operations. Further, | found little
evidence of any real consideration for accountability or sound management
practices guiding day-to-day actions. Nor did | discover any real effort by the t
past administration to address these matters as identified by their Task Force,
with the possible exception of the reservations system.

As a result, we set out on a process to first putin place a streamlined
management team of competent professionals in all key posts, followed by the
next step of establishing the necessary management practices to generate
useable information and control day-to-day actions. The final step in the plan
was to generate a comprehensive system plan using the information created
through the prior 3teps. In practice, it has taken longer to implement the first
two steps than originally thought, thereby delaying our attention on the
comprehensive plan.

On the other hand, real successes have been achieved in the last two and a half
years, including the development of a reasonably accurate vessel-by-vessel cost
data base for FY 8 and s9. We now p'ossess considerable more ability to predict
accurately the relevant fiscal implication of various proposals (‘e.g.. labor
provisions) or actions necessary to implement budget reductions.

Authority Impetus/Popular Muvths

The combinatlon_.Qf.-Our inability to.Jirticulate the comprehensive system plan.
and the .real,and perceived.impacts resulting_..frQm the growing budget dilemma
fincluding the resulting impact on legislative perceptions about the System’s
efficiency)...has served as the primary impetus for many to support the
establishment of a public authoritY-as a wav _to_address existing problems. .
W hether an authority structure will allow better resolution of these issues is
debatable, depending in part on exactly how the authority is structured, and
whether the right type of board members and top managers are selected.
Anyone who argues that one organization approach is a guarantee for success,
while another means certain failure is providing too simplistic an analysis.
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P

Many proponents have argued that an authority will automatically result in
certain benefits that will probably not materialize. For example, one argument is
that an authority will help remove the AMHS from "politics." Although an
authority mav chance the politics, it will not remove the System from politics
when it needs in excess of S3Q million a year in general funds to operate, and
the legislature must act annually to appropriate all funds. Even if a
constitutional amendment is passed to establish a dedicated fund to keep and
manage its revenues, annual appropriations will still bo needed. There are also
future capital decisions needed eventually regarding vessel age and replacement
that will significantly involve the legislature.

Another argument is that an authority will allow the AMKS to keep its own
revenues and ultimately become a self-sustaining entity. Putting aside the
dedicated fund problem, | disagree that it is possible to make the AMHS a self-'
sustaining entity unless its mission is significantly changed, and a completely
different type of vessel is used allowing for a significant reduction in operating
costs. Although | believe it's a worthwhile goal to have the AMHS act in a more
businesslike manner and achieve greater self-sufficiency within reason, | don't
think it's' realistic or appropriate to seek a total self-sufficient operation. The
AMHS is fundamentally a basic transportation system similar to our land
highway system. Highways do not fully pay for their own existence, nor can or
should the AMHS particularly given the high operating costs inherent in its
operation,

Real benefits will accrue if the AMHS is allowed to spend the revenue it
generates. This would create more of a direct relationship with performance,
and work as an incentive. Some consideration could be added through a formula
whereby a percentage of new revenues goes to help reduce the general fund
contribution. The real question is whether it's necessary to establish an
authority to create this relationship. This proposal can be pursued under the
current organization, and is a concept that we tried to develop with some success
last session. We intend to present for your consideration a proposal for the FY
91 budget that would give the AMHS the benefit of any increase in revenue
performance over prior years.

One other argument often mentioned in support of an authority is that as part of
DOT&PF, the AMHS doesn't have an advocate working solely on its hehalf. W hile
I'd agree that the DOT&PF Commissioner institutionally has other considerations
and duties that on occasion may moderate AMHs5 advocacy, the department does
act as a System advocate. In fact, last session we did better on behalf of the
AMHS than any other part of the department. On the other hand, there is some
validity to the argument that under an authority there would be an advocate in
the legislature with more of a single purpose. Whether an administration will
want to allow that much freedom in the budget process might work to moderate
the "advantages" gained by the organization structure.
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Taking the AMHS out of the department will also have the effect of allowing the
DOT&PF Commissioner freedom to argue more strongly for the other modes with
less regard for AMHS needs. It's worth observing that we continue to spend
almost as much money run the AMHS as we do to maintain every state
highway and airport except for AIAS. There are AMHS non-advocates in the
legislature that might desire more independence in order to argue more easily
that less funds are needed for the System, but that instead more support should
be given to other modes. One outcome from establishing an authority is that the
"subsidy" issue may be viewed as more of a regional issue in the legislative
budget debate.

A final, related argument that | question is that setting up the AMHS as an
authority will better allow increases in funding, particularly to meet growing
service demands. To the extent an authority ensures greater accountability and
tighter management, there may be some truth to this argument. However, the
organizational structure will be much less a determinant on this issue than OPEC

and oil industry developments. Whether more money goes rm support fem«* ic
fundamentally a direct function of the decision-making process to allocate the

scarce and ever dwindling general fund resource.
Railroad, Comparison

Many authority proponents argue that what is needed for the AMHS is the same
approach as was used in setting up the Alaska Railroad Corporation (ARRC).
They argue that it worked for the ARRC, therefore it should work for the AMHS.
This argument fails to recognize there are fundamental differences between
these two organizations and their respective missions. The ARRC is_basicallv a
freight, transportation and real Estate development company that provides
limited essential or basic surface transportation services to rural areas (e.g..

W hittier: Humcanc-Talkeetna). while, the AMHS is fundamentally a basic
transportation system serving as the primary means of surface transportation
for most users. The ARRC has a clear capacity to operate in a self-sustaining
manner even in spite of its limited passenger service responsibilities; the AMHS
has no realistic prospect to operate on a self-sustaining basis, at least under its
current mission.

There are also more subtle differences between the two organizations that could
greatly affect the chances for successful implementation of an AMHS authority.
The ARRC was never part o? state government or our political system; the AMHS
is firmly ingrained in all aspects, whether its labor relations, risk management,
legal services, or annual budget approval. As a practical matter, | question just
how autonomous an organization can be created for the AMHS. At some point
there is a real risk of effectively establishing just another line agency
masquerading as an authority, which should, be weighed against the chaos and
negative aspects of making the change".
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As an aside, | think there are legitimate policy concerns with pursuing too much
autonomy for an organization that spends in excess of $30 million annually in
general funds.

Another difference to consider is that the ARRC had. to confront restructuring of
its basic organization due to the federal government's decision to pursue
divestiture; there is no similar impetus to force the change for the AMHS. While
it's hard to predict the implication of this point, | believe at a minimum it may
force more accommodations during the legislative process to achieve the desired
result, once again potentially diluting the end result. This could be particularly
the case with many of the employee issues.

The actual experience of considering and then pursuing establishment of the
ARRC is useful as a possible model. Four separate legislatives sessions were
spent crafting the legislation establishing the ARRC. A thorough and thoughtful
analysis and debate occurred exploring the issue of the Railroad's basic mission,
followed by a full assessment of all organizational options. Attached is one
document generated during that effort. W hile it should be acknowledged that
passage of federal legislation was needed in the case of the Railroad, | believe
the analogy is relevant and, as a primary player on that issue, must observe that
it—wilT be next to impossible to achieve a good piece of authorizing legislation in
only-one legislative session.

Poss-Me. Benefits

Having played devil's advocate, let me turn to an analysis'of some possible
benefits that could be achieved through establishment of an AMHS authority.
The major, potential benefit that | see is:an authority could greatly aid in
providing continuity in top management at the System. This has clearly been a
problem, as identified in the 1984 Task Force Report. While there are other
ways to achieve this goal, an authority clearly allows for greater management
continuity. In this aspect, it can be argued that it minimizes 'the potential for
playing politics; although that depends on the board and sitting governor too.
Additionally, if you have a problem management team, it might prove more
difficult to pursue a prompt change.

Another benefit would be more control over the labor relations functions,
particularly with the vessel employees. This benefit will only materialize if .
there's a willingness to give the authority real control over this function. One
reason for using the authority structure is to set an organization apart from the
rest of state government, thereby reflecting a somewhat unique mission
requiring special considerations. If one goal is more accountability and
businesslike performance, then | believe it's critical to give the organization the
tools necessary to achieve that goal
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Given the large percentage of the System's costs attributable to labor. I would
flttHft it's- imperative to give direct responsibility over labor relations to the
authority if-It's going to have a reasonable chance to succeed.

| think you can also craft an argument that the AMHS may improve its basic
management performance quicker because under an authority structure there
should be more public and legislative scrutiny and visibility. This is very
difficult to predict, and may not materialize if there's a long "honeymoon" period.
Frankly, given the current demands for AMHS service increases and general
revenue trends, | doubt there will be much patience in waiting to see
performance improvement.

A final argument that holds value is that making the AMHS an authority will
make the job of running DOT&PF that much easier. As a general matter, this
would be true. The AMHS has clearly taken probably 20% of my time, which
means | don't spend that time on other parts of the department. On the other
hand, removing the AMHS from the department defeats ore of the primary
purposes for creating an integrated, muttl-modal DOT&PF. Having management
fo? all modes under one structure should mean more efficient service delivery.
particularly in Southeast where the modes are intricately interlinked. It is
debatable whether this has yet happened after twelve years, and certainly
coordination of the planning effort can occur regardless.

This latter point is a consideration that deserves careful review and discussion.
| think it's premature to declare DOT&PF a failed experiment. Given the role of
transportation in a state like Alaska, | firmly believe it's imperative to have a
well-structured and managed DOT&PF managing the state's transportation
systems. Whether that means direct and full responsibility for all modes and
systems is debatable. Clearly part of the department's problem has been the
lack of top management continuity. On the other hand, | would submit that
great strides have been made in the- last four or five years irrespective of the
continuity issue.

Kev Authority Issues

If a decision is made to pursue establishment of an authority to run the AMHS,
there are a number of key policy issues that must be addressed correctly if the
new organization is to be successful. The following is a partial listing of the
major items:

(1) Findings and Purpose: There is a need to articulate clearly
the basic purpose and mission expectations.
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(2) Emolovees/Labor_.Relations: W ill the employees be
employees of the state or the authority? W ill the authority
have direct control over the labor relation functions,
particularly collective bargaining?

(3) Board Composition: What criteria should govern board
composition? Should an employee sit on the board? Should
there he other government officials other than the DOT&PF
Commissioner

(4) Budgeting/Revenuea: What mechanism will be used to allow
expenditure of generated revenues? Should a dedicated fund
be pursued? How should subsidy levels be set? What about
authority to incur debt, or to carry forward funds for reserve
purposes?

(5) Land Ownership: How should this be handled insofar as
terminal holdings are concerned? What restrictions, if
any, should apply to appropriate land uses? Should any
powers of eminent domain be granted?

(6) Legal Services: Should the AG serve as legal counsel, or
should that be left up to the authority similar to the ARRC?

(7) Regulatory Owversight: What regulatory oversight, if any,
should govern rate-setting and major service changes? What
limitations should govern competition with private sector
services? 1

() « Capital Fund Allocation: Most capital needs are provided for
through federal-aid highway funds. How should this funding
support be ensured? Should it continue to pass' through the
DOT&PF?

(9) Transportation, Planning/Coordination: What steps should be
taken, if any, to ensure adequate transportation planning and
coordination occurs with DOT&PF?

(10) Procurement: What exceptions, if any, will apply to the
authority's oprocurement requirements?

(11) One-Time Costs: |Initial estimates are that establishing an
AMHS authority will result in one-time costs of
approximately $450,000, and that added, ongoing costs will
run about $300,000. How should these expenses be funded?
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(12) DOT&PF Services; DOT&PF currently performs a number of
support service, many of which are funded as pan of overall
department operations (e.g.. accounting support; computer
services; right-of-way support).  Who should perform these
services? How should they be funded? The AMHS also
provides some transportation support for other department
functions. How should this be handled?

Elndings/Recnmmendations

As is probably evident by the analysis, | have serious reservations about the
advisability of pursuing legislation at this time to establish a public authority to
run Nor am | convinced that an authority is necessary to accomplish

the goal of efficiently operating the AMHS. Without more work leading to the
development of a widely held consensus identifying the basic, long-term mission
and explaining clearly what changes are desired and why, | think at a minimum
it is premature to conclude that an authority is the way to go.

| also think itls unrealistic to expect passage of such a comprehensive
restructuring in a single legislative session, at least if the desire is to obtain good
legislation. It should also be understood thatputting the AMHS through such a
change will mean additional chaos in performance of basic management duties
for at least one to two years. Just when we're beginning to demonstrate some
headway in this area, I'd hate to lose groundto implement what may be an out-
of-focus reaction to problems largely beyond the System's control.

At the same time, | realize there is a needito provide leadership for the
legislature and the public to address both the real and perceived shortcomings
with the' status quo. Accordingly, | recommend adoption of the following course
of action as a more realistic, yet responsive approach:
(1) Announce an-'awareness by the administration of the

problems due to current budgetary pressures, long

standing AMHS deficiencies, and lack of a current, publicly-

held, focused mission.

(2) Acknowledge efforts and successes of current management
team to tackle basic problems. Concurrently, acknowledge
that you believe basic structural changes may be needed, but
first more work is needed to address #1 above. Perhaps
offer you sense of what that mission should be and how some
of the current budget issues should he confronted.

01 *d nt-nmr -~viajo ‘uunn -usinn cr-ar ca— -gc
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(3) Announce a special effort to analyze these issues, with
particular emphasis on historical trends involving service
changes and AMHS efficiency. Some amount of independent
scrutiny should be built into this work. This effort should
include polling of users (particularly Alaskans) to ascertain
concerns, level of satisfaction and views about the long-term
mission.

(4) Depending on whether warranted based on the results under
#3 above, commission the AMHS Advisory Board to perform
the following tasks: (a) help articulate answers to #1 above;
and (b) propose organizational adjustments if warranted,
with special attention to the authority and any specific
legislation that should be pursued. This results of this work
could be given to the new administration for action during
1990,

| realize this won't be well received by some quarters advocating immediate
action. Nevertheless, | believe it's the more responsible way to handle a fairly
significant issue. One,wav to accommodate those who want more now would be
to pursue revenue-based budgeting for FY 91 and commit to increments to
restore the Svstem'a-Durchasing-poacr to ensure_a.level of service closer to
levels prior to FY 89. Both are responsible positions, and | intend to advocate
something like this during the upcoming budget process.

If after reviewing this material, you decide we should pursue an authority
structure now, then it's imperative we marshall the necessary resources
promptly in order to competently and thorbughly address this matter. This
includes ensuring drafting and passage of competent legislation, and funding the
costs to carry out establishment of the authority.

Attachment

cc. Garrey Peska, Chief of Staff, Office of the Governor
Bob Evans, Legislative Liaison, Office of the Governor
Ron Clarke, Special Staff Assistant, Office of the Governor
W. Keith Gerken, Deputy Commissioner, Operations
George Davidson, System Director, Alaska Marine Highway System
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Senior Construction Manager
M arine Facilities Engineering
Alaska Marine Highvay System

FROM: .
George Diry

Naval Architect C
M arine Facilities Engineerin
Alaska Marine Highway System

Late 1986 w ill bring AMHS the

FERRY SYSTEM.

To embark on a shopping spree
on claims and brochures may prove

Statex|f Alaska

Department of Transportation &P Facilities
OATc
March 25, 1986
FILE NO;
TELEPHONE NO:
465-2734
SUBJECT:

FAST FERRIES
Selection Program

first funds to implement a FAST

tem pting, but a product selected

deceptive. The first purchase

w ill have lasting <consequences, and for all its long range-
savings expectations to be realized the new fleet will have to be
objectively selected.

A. Operational Factors, Anticipated V ariations

The new vessel breed will increase operating risks due to size

and speed relating to:

the relative importance of the sea conditions

Potential personal

liabilities from passengers and

neighboring small crafts.

Higher collision

semi-submerged objects.

The upkeep costs will also
among other reasons, of the
the main machinery.

probability

w/*ubmerged or

proportionally greater because,
m aintenance operation frequency of

The vessels may require the integration of new docking facilities

for it may be unfair thinking

expect a craft with performance

requirements so much more stringent than the existing vessels,

combined with weight and size
try perm itting ready adaptation
and inconsistent docking syccem.
is an easy trap to the laymen.

Because the sea conditions

times become extremely severe

period, the integration of

become a mandatory part of
supply in advance the degree
warn of desired run cancellation. Such information will of
course be made public and likely
and fishing craft fleet in the

restrictions,
to the existing not too flexible

to also have a geome-

The McNamara aircraft syndrome

the Southeast are known to some-

for small craft, in a short time /

a wave report/warning system should )
new infrastructure. It will )
discom fort to be expected and )

(

improve safety for the pleasure k.
Southeast. J

O.«{*/ )
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B. Mead for Comparative and Q ualifying Dat&i

The merits and performance of a vessel can only be appreciated 1In
relation and comparatively to others. To test a given type and
size vessel is only valid if the data can be correlated with much
more extensive data from a sister vessel or a model, which
verifies the <cases tested in specific environmental conditions
and by extrapolation can validate predictions of overall perfor-
mance under all other conditions. Such data can be compared from
vessel to vessel, using good judgement not to compare apples and
bananas as so often is done from a marketing position.

Selecting a candidate without such solid data comparison can lead
to substantial shortcomings. Differences as high as 501 will
exist Dbetween valid candidates in areas which will direatly
affect economy, comfort, survivability and the environment. The
line of vessels we are contemplating does not have a learned
history and its data bank is all but non-existent.

To provide a sound and reliable comparative data base for the
selection process, we propose the following approach delineated
over seven (7) phases. Results from the resulting data collec-
tion w ill also reveal needed quantified values for design and
operational constraints.

1. Establishing some dynamic designs parameterst

The seaway can produce degrees of discom fort, vessel stress-
es and contributes to endangering the vessel(s). In lieu of
wave riding buoys records, which are not available, we will
collect and analyze available data for the Southeast and
more specifically for the first fast ferry route contem-
plated. In addition to sources like NOAA and AEIDC we shall
conduct interviews with selected small vessels operators and
officers of the AMHS f’eet..

The goal is to arrive to a range of significant wave lengths
and heights, with an estimated histogram, which wills
1) Produce absolutes for testing the responses of the
variouscandidate ye#2«»ls in significant exciting
zones.
2) Provide guidelines for thy rating factor to be
later integrated in the evaluation process.

This first phase can be initiated in-house. In which case the
only extra expenses would be travel to the different locations
required for observations and interviews. The tisw period can be

between now and phase 3.
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2. Candidate survey/R.F.P.

The candidate* will rally on a R.F.P. which will specify the
following design factors™*

A description of the payload, cargo and passengers, as
determined by the master plan, or as can be assumed
w ithin acceptable tolevance.

The spaed, or speed range contemplated, and some
elaboration on practical use of that speed.

A range of waves into which the wvessel(a) will be
operating.

The R.F.P. may contain a brief description of the

existing docking facilities.

The R.F.P. will require a cost, FOB Xetchikan for consistency, of
the vessel as proposed from a builder licensed by the designers
if such agreements are applicable.

The R.F.P. text will describe the anticipated model(a) test
program, provide proprietary rights warranty, and require the
minimum technical information of the proposed craft which will
enable model testing and consideration of other main evaluation
factors. To prevent an avalanche of "freaky"™ candidates it has
been suggestedthat a nominal contributory sum or fee be collect-
ed from every applicant, say $1,000. In addition, general

description of wvessels that can be considered <could eliminate
candidates which would require testing beyond the scope of the
program contem plated.

Once the main design parameters have been accepted the writing of
the R.P.P. scope can probably be done in a month, and require
another month for general review, including a legislature panel,
prior to publication.

The work can be all in-house. The extra cost limited to adver-
tising - say $10,000.

The total span period would approximate 4 months including 2
weeks publication and allowing 45 days response time.

3. Candidates data collection
A cursory examination will be done of the respondents
documents. If lack of, or inadequate technical data s

supplied and does not allow investigation through model
testing, the candidates are eliminated and their contribu-
tion refunded.

The lines and body plans furnished w ill all be prepared in
the same format and reduced to the same model scale. The
necessary physical data will be compiled, standardized and

presented in concise table form.
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The reproducing and printing coata for that phase would
approximate $4,000 including a trip to tha photographer to
verify final prints. This phasa will be all in house Hn*
and should not extend two weeks beyond the RFP response
period.

Model Baking and tank testing proposals

With tha models characteristics "scopes of work™ will be
prepared for model makers and testing tank institutions.
This will be in-hcuse and can be accomplished over a month
period. It will be advantageous to restrict the number of

bidding candidates to the minimum, for the spreading of
candidates could actually expand worldwide and the necessary
verification and supervisory process would become too
costly.

This process could be accomplished in a month, but because

the contractual amount will reach substantial sums the
scheduling may be tied to our flexibility in dealing with
the program. Wo could accelerate tha response time to 10

days for the models and 1 month for the tow basin which have
to be scheduled after the models are completed.

Model Making -
It is hard to anticipate how many model candidates will Dbe
proposed but between crew boat type and catamarans the total
may reach 10.
Using this number as a base we can anticipate an average
cost of $3,000 per model, + $200 depending upon the number

involved.

The delivery could have arequired lim it of 45/60 days.

To the model coatw ill be added a survey tripto verify
acceptability. This acceptance survey shall occur prior to
delivery.

Model Testing -

The anticipated <charge for an eatimatevd 25 working days
required in the basin, assuming 10 models treated following

a pre-established elimination schedule, will approximate
$100,000. For this amount tha necessary model weighing
balancing, marking, etc. will bo done, and reduction of the

base data, without special report can be prepared.

Scaled movies advisable for a few finalist (2 or 3) in

motion phases could cost an additional $3/4,000. The
constant supervision necessary to guarantee this functional
and meaningful accelerated test program will coat a trip,

plus per diem which amounts to an additional $4,000.



John

6D/ mh

ccC:

020 —

M cGrath 5 March 25, 198C
Technical/lEconomical Evaluation -

It is suggested that the Alaska DOT/PE research group be in
charge of this evaluation program. A panel of selected
members, with exterior additions when appropriate from the
University of Alaska and DOT/PF would prepare, between now
and phase 7, the necessary comparison tables and m atrices.
They would have established the different rating multipliers
to be applied, including economical and operational factors.
A fter phase 6 the panel will be given a general technical

presentation and the teats results from which it can proceed
with the selection/rating process.

Concurrently to this work a project by our research group is
likely to supply the evaluating committee with wuseful
results directly tied with our fast ferry testing. The
m athem atical models developed under this program could give
technicians new tools to evaluate various design factors and
certain basic parameters which influence stability, struc-
tural stresses, etC . However from t"e latest news
this program funding may come too late for timely answers.

Joe Camp - Deputy Commissioner, AMHS

Stan M cAlister - Transportation Planner, Marine Facilities
Engineering, AMHS

Harold Moeser - Director, Marine Facilities Engineering,
AMHS
DIRY?2
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FERRY CORPORATION ACT
CHAPTER 128

Interpretation

1. In this Act N _ _ _ _
"cor%ratlon" means the British Columbia Ferry Corporation established under this

ct;

"poard" means the hoard of directors of the corporation; o

“ferry" means any and all methods and means of water transport including, but not
Imited to, ships, boats, vessels, barges, hydrofoils and hovercraft;

"ferry system” mems the undertaking carried on by and the assets used and operated
y the British Columbia Ferries Division of the Ministry of Energy, Transport and
Communications that, immediately prior to the transfer date, were vested in the
Crown in right of the Province; _

"terminals" includes buildings, fixtures, structures, docks, wharves, ramps, landings,
approaches, ways, offices and other improvements and facilities, other than land,
necessary for or incidental to the operation of ferry, shipping and related services
and incidental facilities and improvements;

“transfer date" means January 1, 1977,

1976-8-1.

Corporation established

2. (1) There is established a corporation, to be known as the British Columbia
Ferry Corporation, cor_13|st|n% of not more than 9 persons appointed as directors under
section 3, who constitute the board. _ N

(2) The corporation may operate under the name "B.C. Ferries" or "British
Columbia Ferries", or such other name as the Lieutenant Governor in Council may
designate. o o .

3) The corporation is an agent of the Crown in right of the Province.

4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3. (1) The Lieutenant Gavernor in Council shall appoint the directors of the
corporation, who shall hold office during pleasure. _

(2) The Lieutenant Governor in Council shall appoint one of the directors as

chairman. _ _ _ _
3) The corporation shall pay to the chairman and other directors the salaries,

direc%qrs' fees or other remuneration and expenses as the Lieutenant Governor in
Council may determine. _ _ _ _

(4) A maJ[orlty of the directors holding office constitute a quorum at meetings of
the board, and the affirmative votes of a majority of the directors present at a meeting at
which a 1quorum IS present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least qu_arterle/_to determine the policies of the
corporation and to supervise and review its affairs.

I
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(6) The directors shall manage the affairs of the corporation or supervise the
management of those affairs andmay
a) exercise the powers  conferred on them by and under this Act;
b) exercise the powers of the corporation onbehalf of the corporation;and
c) delegate the exercise  or performance of any power or duty conferredor
imposed on them to any person employed by the corporation.
(7) The hoard may pass the resolutions it considers necessary or advisable for the
managz_ement and conduict of the affairs of the corporation and the éxercise of its powers
or duties including, without limiting the generality of the foregoing, resolutions
reslpectmg the calling and holding of meetings of the board and the procedure to be
followed "at the meetings.
o qu) A resolution in writing, signed by all the directors, is as valid and effectual as
if it had been passed at a meeting of directors duly called and constituted.

1976-8-3.

Capitalization

4, The authorized capital of the corporation is one million shares without par
value, but the maximum consideration for the issue of all the shares of the corporation
shall not exceed s100 million.

1976-8-4.

Officers and employees

5. 12) The directors shall appoint a general manager to hold office during the
pleasure of the board and the directors shall fix the salary to be paid to the general

manager.
The directors shall define the duties of the general mana?er

(3) The directors, or. if authorized by the directors, the general manager, may
appoint the officers and employees considered necessary to carry on the business and
operations of the corporation, and may define their duties, determine their
remuneration and provide a system of organization to fix responsibility and promote

ffi - - : i 1 '
¢ |C|(e4r§cyT he Pubdic Service Act and the Public Service Labour Relations Act do not

apply to the gfficers and employees of the corporation.
(5) The on(ﬁu%llc Cej:g(iapplies to the corporation and its employees

and
() the corporation and its employees shall be deemed to be an employer and
its employees within the meanmg of that Act; _
(b) the corporation shall make the deductions from the salaries of the
employees as required under section e of that Act and pay the money to
the' Commissioner under that Act; and o
(c) the corporation shall, in addition, pay to the Commissioner emploY_er's
contributions in amounts equivalent to the employees' contributions
made under sections 6(1) and 7(1) ow%. c
~ (e) The corporation may require a bond under the INQ ACL from such of its
officers and employees as it may designate.

1976-8.3

2
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« the Objects and powers

6. The objects of the corporation are. and it has the power and capacity.
a to establish, operate, administer and ma

| related service, including, subject to section 7(1). the ferry system, and

10r to engage in any other business or undertaking necessary or incidental to
the operation of a ferry, shipping or related service;

or toe (b) to acquire by an}/ means except expropriation, to charter, to hold in its

Vers own name, and to use and operate ferries and terminals and such other

- .0ns propert¥_ and assets, both real and personal, as are considered by the

10" corporation to be necessar¥ or required for the conduct of its operations.

and to use and operate the ferries, terminals and other property and assets

il as acquired for ferry, shipping and related purposes:

(c) subject to the approval of the Lieutenant Governor in Council, to lease
charter, mortgage, sell or otherwise dispose of ferries and terminals and
other properties and assets, both real and personal, the corporation holds;

(d) to undertake such construction and reconstruction of ferries or terminals

par as in the opinion of the corporation is necessary or required for the
fjon conduct of its operations;

() subject to the approval of or on the direction of the Lieutenant Governor
in Council, to add or delete routes of the fenry or shipping service carried
on by the corporation:

(o to enter into agreements with or accept grants or fees for services from
persons, corporations, municipalities or regional districts and other

*t0® governmental authorities or any of their agencies, for the purposes of this
* eral section;
(9) to invest or loan the funds not otherwise required for the purposes of the
av corporation in those investments or loans authorized by the Lieutenant
Issan(] Governor in Council;
. their (h) subject to the approval of the Lieutenant Governor in Council, to acquwe
I note by ‘any means, except by expropriation, the whole or any part of the
property, assets and undertaking, and to assume in whole or in part the
do not obligations and liabilities of any person car_ryln% on or entitled to cany
on activities which the corporation is authorized fo carry on or which can
Jovees be carried on incidental fo, or in connection with, the exercise of the
Y objects and powers of the corporation;
rand (1) subject to the apﬁroval of the Lieutenant Governor in Council, to acquire
all ‘or any of the shares of another corporation, incorporated for the
0f the purpose of, or enga%mg in. the operation of fenry, shlppln% and related
-gy 10 services, or in any other business necessary or incidental to the operation
of ferry, shipping and related services,
|I0)(_er’s (j) subject to this Act, to borrow such money as the corBoratlon considers
butions necessary or advisable and to issue notes, bonds, debentures and other
securities for that purpose; and
s (k) to do the things not inconsistent with this Act it considers necessary or
adwsabllge; &L% carrying out any of its objects and powers.

¥ 3
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Acquisition of assets

7. (12) The f_err¥ system, subject to the additions or exclusions as may be
designated by the Lieutenant Governor in Council, shall be transferred to and vested in
the corporation on the transfer date and at the value determined by the Lieutenant

Governor in Council, - _
). With effect on the transfer date, the corpc thlon shall allot and issue, to the

Crown in right of the Province, shares in the capital of the corporation at a price, or for
a consideration, equal to the aggregate of
%l the value of the ferry system as determined under subsection (1); and

the money Pald to the corporation on_or before the transfer date for the

ﬁurcha}se of shares pursuant to section 19 %1) (a). .
. (3) The snares in the corporation shall be registered in the name of the Minister of
Finance and shall be held by him on behalf of the Crown.

197687

Financial administration

8. (1) The corporation shall establish and maintain an accounting system
satisfactory to the minister, and shall, whenever required by him, render detailed
gccountts of its revenues and expenditures for the period or ‘to the day as he may

esignate. o _
2) All books or records of account and other financial records shall at all times he
open for_inspection by the minister or such other person as he may designate.
3) The Minister of Finance may direct the Comptroller General of the Province
to examine and report to the Treasury Board on any or all of the financial and
accounting operations of the cotporation. . _
4) The accounts of the corporation shall, at least once in every year, be audited
and reported on by an auditor appointed by the Lieutenant Governor in Council, and the
costs of the audit shall be Fald b?/ thé corporation.
(5) The minister shall lay before the Legislative Assembly annuallfy
(a) ardeport of the corporation of its operations for the preceding fiscal year;
an
(b) a financial statement showing the assets and liabilities of the corporation
at the end of the preceding fiscal year and the operations of the
corporation for that year, in the form as may be required by the minister.
() The report a.id financial ‘statement referred to in subsection ( J shall be laid
before the I__eglslatlve Assembl¥ within 90 days next following the end of the fiscal
year for which the report and statement are made if the Legislative Assembly is then
Sitting, otherwise within 15 daYS after the opening of the next following session.
) The financial statement referred to In subsection (5) shall be prepared in

accordance with generally, accepted accounting principles.
(s) The F—fré?mal I| on /8& appliegs I%o thep corporation,
19%88

One fund

9. All funds, including borrowings, income and revenue that come into the

hands of the corporation, whether as a?ent, trustee, owner or otherwise, shall form one
fund out of which the corporation shall pay all expenditures necessary for its purposes.
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and (he corporation shall account for the fund and all payments out of it in its annual

report,
1976-8-9.
Fiscal year
10. The fiscal year end of the corporation is March 31,
1976-8-10.
Operations

11. (1) The corporation, subject to the apé)roval of the Lieutenant Governor in
Council or such board, commission or other body as he may de5|%nate, shall fix the
fares, tolls.and other charges for the use of the fenry. shipping ant! other related services

under its1Jur|sd|ct|on.. o _
(2) The corporation, in fixing fares, tolls and other charges, shall give con-

sideration to the costs of operating and maintaining ferries, terminals and” its other
properties and assets and the amount required annually to meet depreciation and
Interest charges.

1976-8-11.

Acquisition of land by minister

_ t12.t (1) On Eehalf_loft the _co_r?oration aand _ts#%ect dto.thet atpprov?lthof the
iputenant Gavernor jn. Council, the, ministey charged with the administration of the
Mn[sﬂy of 1 o and I-Egh/\ays i may, in accordance with tat Act
acquire”such land "as may be necessarx for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land
acquired under this section shall be vested in and held in the name of the Crown for the
use and benefit of the corporation.

1976-8-12: B.C. Reg. 91/79; B.C. R«g. 537/79.

Tenders for works

13. (1) The porP_oratlon shall invite tenders by public advertisement for the
construction, modification or repair of ferries or terminals involving capital expen-
ditures unless _ . _ o
(a) the corPoratlon considers (hat compliance with this section would cause a
delay that would be contrary to the public interest; or
(b) the work could be more exPe itiously and economically executed by the
officers and employees of the corporation. _
(2) The corporation shall open in public ail tenders received pursuant to
subsection (11.), at a time and place stated in the advertisement inviting the tenders, and
the amount of each tender shall then and there be publicly announced or made available
for inspection by any person,

1976-8-13.

Borrowing powers

Thiw 14, (I) Subject to the approval of the Lieutenant Governor in Council and
jnc within the borrowing limitations prescribed by section 16, the _corR_oratlon, for the
i purpose of carrying out any of the objects or powers referred to in this Act or for the

5
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exercise of any power, right, function or duty conferred or imposed on it under this or
any other Act. may horrow such money as it may consider necessary or advisable and
may issue notes, bonds, debentures and other securities bearing interest at the rates and
payable as to principal and interest in the currencies and at the places and times and in
the manner as the corporation may determine. B _

(2) The notes, bonds, debentures and other securities of the corporation may be
made redeemable in advance of maturity at the times and at the prices as the directors of
the corporation may determine at thé time the Securities are issued. _

~(3) The corporation may borrow and issue Securities in such amount as will
realize the net sum required by the corporation for its purposes, and a recital or a
declaration in a resolution of the corporation authorizing the issue of securities to the
effect that the issue of the securities so authorized is being made for the purposes of the
corporation and that the amount is necessary to realize the net sum required for the
purposes of the cprporation is conclusive evidence of the fact. _

(4) Subject to the approval of the Lieutenant Governor in Council, the
corﬂoratlon, on the terms and conditions considered necessary or advisable, may sell,
exchange or otherwise dispose of the notes, bonds, debentures and other securities of
the corporation, and either at par value or at less or more than par value, and may
charge, pledge, hypothecate, dePosn or otherwise deal with the securities as collateral
security, and may do any of these things.

(5) Securities of the corﬁoratlon, dealt with as collateral security, when

(a) redelivered to the corporation or its nominees on or after payment,
satisfaction, release or discharge, in whole or in part, of any
indebtedness or obligation for which the securities may have been given
as collateral: or _ N

(b) tiC corporation again becomes entitled to the securities,

may be treated by the corporation as unissued and, subject to the approval of the
Lieutenant Governor in Council, ,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited,
dealt with as collateral security, sold or otherwise disposed of on the
terms and conditions the directors of the corporation may consider
necessary or advisable; or ,

(d) at the option of the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
seclrities in the" same amount, in similar form and with similar
consequences may be issued instead, and on the issue or reissue a person
entitled to them has the same rights and remedies as if the securities had
not been previously issued.

but the borrowing power of the corporation shall be deemed not to have been affected
by the issuance, reissuance, pledging, depositing or selling of the securities under this
section.

. (62 The notes, bonds, debentures and other securities of the corporation shall be
in the form as may be determined by the directors of the corporation, subject to the
approval of the Minister of Finance.

(7). Thebonds, debentures and other securities shall bearthe seal of the
corporation and. together with the coupons, if an?/. attached, shall bear the manual,
engraved, lithographed or printed signatures of the chairman and secretary of the
corporation or such other directors or officers of the corporation as it may determine.

6



1979 Ferry Corporation RSChap, 128

E)s) The directors of the corporation may provide that the seal of the corporation
may pe engraved, lithographed, Pr_mted or otherwise mechanically reproduced on any
security to" which it is to be affixed. .

92 The seal of the corporation when so mechanically reproduced shall have the
same force and effect as if manualy affixed, and the mechanically reproduced
signatures shall for all purposes be valid and binding on the corporation, notwithstand-
ing that the person whose signature is so reproduced has ceased to hold office before
the date of the security or before its issue. . _

(10) Subject to any restriction that may be Placed on it by the Lieutenant
Governor in Council and within the borrowing limitation prescribed by section 16, the
corporation may also borrow, by way of temporary loans from any Person, the sums on
the terms, for the purposes and on the conditions as the directors of the corporation may
determine, by way of bank overdraft or line of credit, or by the pledging as security for
the temporary loans of notes, bonds, debentures or other securities of the corporation
pending their sale or in lieu of selling them, or in whatever other manner the directors
of the corgoratlon may determine. Any cheques, promissory notes or other instrument
that may be necessary or advisable in connection with borrowing money and obtaining
advancés by way of’such temporary loans may be executed in whatever manner the
directors of the corporation may determine. _

(L1) The Minister of Finance, as fiscal agent of the corporation, may arrange all
details and do, transact and execute all deeds, matters and things that are requisite
during the negotiation of a loan or for the purpose of placing a loan.

12) Money raised by the corporation under this section shall be paid by the
corporation into tne fundestablished under authority of section 9.

(13) The corporation, except in the case of a temporary loan of a term not
exceeding 5 years and of issues of securities repayable in instalments of principal, shall
set aside in each year during the period mentioned in this subsection a surn that,
together with interest compounded annually at a rate determined b¥ the Lieutenant
Governor in Council, would be sufficient, irrespective of the dates of maturity of the
securities being issued, to provide a sinking fund for the repayment in full of any
ae%urltlfes issued by the corporation within a period not exceeding 30 years after the
ate of issue.

~(14) The sums referred to in subsection (13) shall be paid to the Minister of
Finance, who shall act as trustee for the corporation, shall establish one or more
appropriate sinking fund trustee accounts, and, subject to subsection (13), shall invest
the sums and the interest earnings in securities 0f Canada or any province, or in
securities the pr_mmPaI and interest of which are guaranteed by Canada or any province.

(15) Notwithstanding an thln%m this Act, the corporation may make such other
Browsmns as may be approved by the Lieutenant Governor in Council for the payment

y the corporation to the Minister of Finance as trustee for the corporation of asinking
fund for the repayment at or before maturity of the whole or any part of securities
issued by the corporatlon and for the aPpllca lon from time to tlme_b% the Minister of
Finance on behalf of the corporation of the whole or any part of the sinking fund so paid
and any interest earnings to the purchase, and, in the case of securities issued subject to
redemption in advance of maturity, to the redemption by call of those securities, and
the Minister of Finance shall apﬁ)ly the sinking fund in accordance with the E_rovmons
S0 approved, and securities purchased or redeemed may be retained in the sinking fund,
and, If retained, may be cancelled on the authorization of the Lieutenant Governor in

Council.
1976-8-14. t
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Authorization to borrow from Canech Pension Plan

15. (1) Notwithstanding anything in this Act, the corporation may, in the bylaw
or resolution under section 14, “authorize the Minister of Finance  or, with the
concurrence of the Minister of Finance, authorize the Minister of Finance of Canada to
determine any matter required to be determined under section 14 for the purPose of

() "borrowing ‘money from, the C%gga Pﬁmon Plan Investment Fund
J0N FdT, and

established under the , and ,
(b) issuing and selling to the Receiver General and Minister of Finance of

Canada for the credit of the Canada Pension Plan Investment Fund

debentures as security for the loans. _
(2) Subsection (1) shall be conclusively deemed to have been the law since
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions
on and after thatdate, and every bylaw or resolution passed under section 14 since that
datefor the purpose of borrowing money from the Canada Pension Plan Investment
Fund shall be conclusively deemed to grant the authorization referred to in subsection
E:l), and debentures issued and sold to the Receiver General and Minister of Finance of

anada under section 14 are validated and confirmed.
1978-21-3,

Maximum  borrowing power

16. The aggregate of the sums that may be borrowed under the authority of this
Act, afterpayment’ of discount, commission, brokerage and all other expenses of ail
loans, shall notexceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded:

(2) sums borrowed by the corporation for any of the purgoses of

(1) repayment "on account of advances l()jy the Crown to the
corporation or repayment of notes, bonds, debentures or other
_securities of the corporation purchased by the Crown;

(i) payment, refundmg, exchange or renewal of the whole or any
Part of a loan raised or securi g{ issued by the corporation, exceﬁt
0 the extent that a sinking fund is available for the payment of the
loan or securities," and a recital or declaration in a rfesolution of
the corporation authorizing the issue of securities as to the
%qwm#nttof a sinking fund so available is conclusive evidence of

e fact; or .

(i) pa%/ment of the whole or any part of a loan, a liability or bonds,
debentures or other securities, payment of which is guaranteed ur
assumed by the corporation; _

(b) sums horrowed by the corPoratlon that have been repaid by the
corporation otherwise than out of the proceeds of the sale of securifies of
the' corporation issued for the purpose; _ _

(c) sums horrowed by the corporation to repay in whole or in part
outstandln? temporary loans of the corporation; _

(d) the amount of debt of any Berson assumed by the corporation or money
borrowed to repay the debt so assumed; _

(e) securities of the corporation hypothecated or pledged by the corporation
as collateral security for temporary loans of the corporation, except to the
extent that the net sum realized on any subsequent sale by the corporation
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of such securities exceeds the amount of the temporary loan paid or to be
repaid from the proceeds of the sale.

1976-8-1S.
United States dollar equivalent

17. For the 1purpose of calculating the sum to be set aside for a sinking fund
under section 14 (13) in reslpect of securities payable in United States dollars. 1 in
lawful moneg/ of Canada shall be deemed to be the equivalent of s1 in lawful money of
the United States of America.

(976-8-16.

Government guarantee

18. (1) The Crownmay, on terms as the Lieutenant Governor in Council
approves, guarantee o _
a) the payment of principal and interest; and
b) the performance of any obligation for the payment of money,
of the notes, honds, debentures and other securities issued by the cotporation.
(2) The Lieutenant Governor in Council may authorize
a) the Minister of Finance; or
_ b) an officer of the Ministry of Finance,
to sign the guarantee on behalf of the Crown, and the signature of that person on the
guarantee is conclusive proof that this section has been complied with, _
(3) The guarantee, in the form and manner the Lieutenant Governor in Council
approves, may be endorsed on the notes, bonds, debentures and other securities issued
by the corporation and the signature of the person authorized to sign the guarantee may
be reproduced by engraving, lithographing, printing or other means,

(4) The reproduced sut;natu_re of a person refereed to in subsection (3) shall for all
purposes be deemed to be the signature of that person and is hinding on the Crown
notwithstanding _ . _ _

() that the Eerson whose signature is reproduced did not hold office at the
date of the notes, honds, debentures or other securities or at the date of

their delivery; or _ _ o

(b) that the person who holds that office at the date the signature is affixed is

not the person who holds that office at the date of the notes, bonds.

debentures or other securities or at the date of their delivery.

~(5) Money required to be #)ald by the Crown in respect of a %uarantee given under
t%s se%t]lon %Hall Eetpald out of the consolidated revenue fund without an appropriation
other than this Act.

1976-8-17.
Subsidies from government

19. (1) During the first fiscal period of the corporation, the Minister of Finance
may, for the purpose of Prowdm financial assistance to the corporation for such fiscal
exceeding $25 million _ _
for the Purchase of shares in the capital ofthe cotporation: and
(b) for a grant 0 the corporation _ .
e may determine, and the money required shall be paid out of the
ed revenue fund without an appropriation other than this section,

9
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(2) The Lieutenant Governor in Council, on the recommendation of the Minister

of Finance, m@/ authorize the Ministey of Finange to nP%y to the cor oLatlﬁn Awits 1072
nnneL A= T nrn| yror * sunt Of moncy, 0 be known as the
annual higihway equi\(alent,subsid/y* ibitf in, in the opinion of the Lieiitmanr finvAi-nnr
ifr-Fmmril. “nfir.Jantuilly-AfMMwil*t(n tha ipnmsfl-it>» nf te» flpnnal COSt of maintaining.
™~ uni"il WinriTriiti n nf thr mpi*nl H%gt nf lengths and classes ofhighwavs In
n Prmii.o ..uifr- jntfT -"‘ini— | imtfnant ~n'rmnr in Cnuncil. are

cnheMntinlly nrfiiii i comdfr - fony finlw r--| m| [*-" 1 by nAamlinp, til0 cm
ritfliilitril in il PIWTiinrr -tin- n farmnln 0 I il hy the I iriilfnnnt Governor in
Council, —m

1976-8-18

Additional funds from purchase of shares or loans
20, Inaddition to any other money authorized to be paid under section 19, the
Lieutenant Governor in Council may, by order, authorize the Minister of Finance to

a) purchase unissued shares of the corporation; .
b) purchase notes, bonds, debentures or other securities of the corporation;

an
(c) advance money to the corporation for its temporary or long term
Eurposes on the terms and conditions as the Lieutenant Governor in

ouncil may determine, _ .
and the money required shall be paid out of the consolidated revenue fund without an

appropriationother than this section.
. 195819

Exemption from taxation

~ 21, The corporation, as an agent of the Crown, is not liable to taxation,

including taxation on improvements, except in so far as the Crown is liable.
76820

Transfer of Ferry Authority
. (I)t_ On the transfer date, all rights, properties and assets remainim}; Ve eingIP]

22

%ﬂu%jgbﬂérles f the rltzﬁ_CoI%TbiafFerré/ tAuthority c%stablisged under the | ]
ﬂuﬂnéa( ransferred to angd veste e Crown I 0
the Province rgy the | Cﬁum%la %ﬂy ALT[mey ?\WeshrIgS :&’1 %@] are
transferred to. vested in and assumed hy the” corporation, ‘including, in particular.
() all the liabilities of the British Columbia FerrY Authority In respect of the
pagment of the principal and interest on the outs_tandlngbonds and

debentures of the British Columbia Ferry Authorm{h an
e

b) all money and investments in or forming part of ‘the sinking funds
established lor the repayment of those bonds and debentures of the

British Columbia Ferry Authority, Lo iy
Caf A o B A,
uthority is dissolved. » : .
s SRR o A Aoty
10



1979 Ferry Corporation RS Chap. 128

(a) the unconditional guarantee by the Crown of the payment of the principal
of and interest on the honds and debentures of the British Columbia Ferny
Authority remains valid and hinding according to its tenor; and

(b) in the event that the assets of the smklln%_fund described in subsection (1)

b) are insufficient to discharge the liabilities described in subsection (1)

a) at the time when payments of those liahilities are required to be made,

he sums required to discharge those liabilities shall be paid out of the

conts_olldated revenue fund without an appropriation other than this
section.
1976-8-21

Employees of ferry system

23, . (I}, On the transfer date, those public service employees as defined in the

IC %\\IIII(E who are working for the ferry system, are. nofwithstanding the

IC EVICE ACL, employees of the corporation and shall cease to be public service
employees and shall be deemed, with effect from the transfer dale, to have been
appointed pursuant to and for the purposes of section 5 (3);

(2) On the transfer date, ever publlcsermae loyee who. prior to that date had
been_ confirmed in his appointment under the FURIIC BIVICE ACLand who is subject to
appointment to the corporation under subsection (I). _ .

() shall not suffer any reduction in salary by reason only of his appointment
under subsection *( 1) _ . _ .

(b) isentitled to equivalent superannuation or pension plan benefits as he is
entitled to in the public service and full credit in respect of his con-
tributions and the contributions of the government on his behalf during
his period in the public service; and _ _

(c) is entitled to participate in the Public Services Medical Plan and to
maintain group insurance coverage by an insurance contract under the
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a

trade union reﬁresentmg employees respecting
a) the interpretation or application of this section; _
the interpretation or application of any provision of a collective
agreement in force between the Public Service Commission and a trade
union referred to_in subsection (4); and
(c) any question arising by reason of subsection (4); _
may be referred by the parties or any of them ta the Labour Relations Board in
accordance with the procedure set out in'the I U0CEand the regulations under that
Act, and the Labour Relations Board may decide the question or difference
d) in any lof the way?; tﬁnd i
—[e) by applying any of the remedies
available in respect of¥he settlement of a question or difference under the Labour Coce
with the necessary changes and so far as they are applicable.

(4) On the transfer date, the coiporation is bound by every collective agreement in
force between the Public Service Commission acting on behalf of the Treasury Board
and a trade union acting on behalf of the employees of the ferry service or any 0f them,
as if the corporation were a party to the collective agreement and if

I
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(@) any provision of the collective agreement is not applicable or is
ineffective by reason of references to the Public Service Commission,
Public Service Grievance Board, Treasury Board, Public Service Act or
Public Service Labour Relations Act, or for any other reason; and
(b) the corporation and the trade union representing the employees, after
negotiation, cannot agree on an amended provision,
either party may apply to the Labour Relations Board pursuant to subsection (3) and, in Intc
addition to the powers of the Labour Relations Board under subsection (3) and under
section 53 of the Labour Code, the Labour Relations Board may determine a method by "br
which the provision may be made applicable and effective and may order the collective “ce
agreement to be amended accordingly. pi
1976-8-22.

Cumvpd ,Isu

24. (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1),
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.

(2) The Lieutenant Governor in Council may declare that one or more additional
provisions of the Company Act apply to the corporation. Tre
1976-8-23.
Mir

Ferry At the

25. The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Bengfit Plan Act

26. The Public Service BenefitPlan Act applies to the officers and employees of mat.

the corporation. to it
alter
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Regulations infor

27. The Lieutenant Governor in Council may make regulations. dutie
1976-8-29.
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