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State Toll Bridges, Tunnel*, And Ferries 47.56.010

Bridging lower Columbli river in vicinity of Altori*-
Megler Procedure for this mu piymg deficienc)
in tolli end feci for Oregon bond iuue.
Bridging lower Columbia river in vicinity of Astoria- 
Mcgler Washington liability for com-— Mainte­
nance snd repair-— Approaches.
Bridging lower Columbia river In vicinity of Asioria-
Mcglcr--Financial responsibility of Pacific
county Ptior commitment required.
Bridging lower Columbia river in vicinity of Attoriii-

Meglcr-------Contractual obligations of Pacific county
terminated.
Bridging lower Columbia river in vicinity of Astoria-
Megler Deposit of contribution of Pacific county
in motor vehicle fund Ute,
Bridging lower Columbia river in vicinity of Ailorla- 
Megltr- When toll free.
Columbia river, Vernita bridge and highway approach 
from Richland Authorized
Columbia river, Verniia bridge and highway approach
from Richland Revenue bondi TolU and
charges.
Columbia river, Vernita bridge and highway approach 
from Richland—  Pledge of excise taves imposed on 
motor vehicle fuels.
Columbia river, Vernita bridge and highway approach 
from Richland Continued Imposition of such taxes

Columbia river, Vernita bridge and highway approach
front Richland Repayment of motor vehicle fund
money Continuation of tolls

Columbia river, Vernita bridge and highway approach
from Richland Facility to be part of highway sys-
tem Operation, collection of tollt
Columbia river, Vernita bridge and highway approach
from Richland--Laws applicable Construction
of 1963 statute.
Spokane river toll bridges Refunding bonds author­
ised Contract with retirement systems.
Spokane river toll bridges--— Refunding bonds--
Amount, determinstion by stale finance commit­
tee Maturity date Interest rates Signa­
tures Registration Statement describing nature
of obligation--Negotiable instruments Sources
of payment Account created in highway bond re­
tirement fund--Deposit of revenue Repayment
procedure-- Pledge of excise taxes--Legislative
covenant Amount and duration of tolls Prior­
ity of payments Trust fund Covenants by stale
finance committee.
Spokane river toll bridges--Liquidation of existing
bond and revenue fundi--Redemption of outstand­
ing bonds--Transfer of mur.eyt.
Spokane river loll bridges Exemption from prohibi­
tion against construction of other bridges--
Conditions
Spokane river toll bridges—--Repayment of motor ve­
hicle fund Continuation of tolls.
Spokane river toll bridges Refunding bonds--
Lien agolr.st fuel tax revenues.
Puget liland-Westpori ferry Payments for opera­
tion and maintenance to Wahkiakum count) Toll
free operation and provision of rest room facilities, 
when
Ferry systems operated by Pierce, Skagit, and Whatcom 
counties-— Deficit reimbursements.
*N'o Smoking’ areas on femes Establishment
directed.
Columbia river bridge at Horn Rapids--Author­
ized— —Approach roulea
Columbia river bridge at Horn Rapids--Agreements
with local governments.
Cohmb.a river bridge at Horn P.ap:ds--Bonds--
Agreements with local governments required.
Columbia river bridge at Horn Rapids--Bonds--
Plans for funding obligations of local governments 
required.

47.56.744 Columbia river bridge at Horn Rapids Agreement*
with United States Acceptance of public or private
funds.
Columbia river bridge at Horn Rapids General obli­
gation bonds authorized Additional bonds author­
ized, restriction.
Columbia river bridge at Horn Rapids Bonds--
Issuance, sale, retirement supervised by state finance 
committee.
Columbia river bridge at Horn Rapids Bondi--
Term— —'Termi and cundiiiont-Signatures—
Rcgiitration— Where payable-Negotiable in­
struments Legal Investment for state funds--
Bond anticipation notes.
Columbia river bridge at Horn Rapids Bonds--
Bond proceeds Deposit and use.
Columbia river bridge at Horn Rapids Bonds--
Statement describing nature of obligation Sourcei
of payment.
Columbia river bridge at Horn Rapids Bonds--
Account created in highway bond retirement fund—  
Deposit of revenue-—— Pledge of eicise taxes Re­
payment procedure Legislative covenant
Columbia river bridge at Horn Rapids— Ôperation by 
department of transportation Amount and dura­
tion of tolls Use of motor vehicle fund mon­
eys Priority of payments— -Trun fund--
Covenants by atate financa committee.
Columbia river bridge at Horn Rapidt Toll revenue
trust fund—— Tranifer of turplua moneys.
Columbia river bridge at Horn Rapids Repayment
of motor vehicle fund money -Continuation of toils.
Columbia river bridge at Horn Rapids Ferries, ur­
ban arterials, Spokane river toll bridges, bonds--
Lien against fuel tax revenues.
Columbia river bridge at Horn Rapids When toll
free Conveyance to city or counties.
Additional bridgo at Columbia point authorized 
First Avenue South bridge-In-Seattle Study by com­
mission Bonds, tolis Additional-funding.
First Avenue South bridge in Seattle-Study by
city Tolla Revenues.

Bridge: across navigable water: RCW 79.91.090 through 79 91.120. 
Port districts. toll facilities: Chapter S3 34 RCH'.
Toll bndge bond: authorized, adjoining counties- RCW 36.76.140. 
TrafTie violations and unlawful acts on toll facility or ferry: RCW 46.61.690.
Viaducts. bridges, elevated roadways, tunnels, etc.. authority of cities to construct: Chapter 3S.85 RCW.

47.56.010 Definitions. ‘Toll bridge’ means a bridge 
constructed or acquired under (his chapter, upon which 
tolls are charged, together with all appurtenances, addi­
tions, alterations, improvements, and replacements 
thereof, and the approaches thereto, and all lands and 
interests used therefor, and buildings and improvements 
thereon.
’Toll road* means any express highway, superhigh­

way, or motorway at such locations and between such 
termini as may be established by law, and constructed or 
to be constructed as a limited access highway under the 
provisions of this chapter by the department, and shall 
include, but not be limited to, all bridges, tunnels, over­
passes, underpasses, interchanges, entrance plazas, ap­
proaches, toll houses, service areas, service facilities, 
communications facilities, snd administration, storage, 
and other buildings that the department may deem nec­
essary for the operation of the project, together with all 
property, rights, easements, and interests that may be 
acquired by the department for the construction or the
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47 .56 .010 Title 47 R C W : Public Highways and Transportation

operation of the project, all of which shall be conducted 
in the same manner and under the same procedure es 
provided for the establishing, constructing, operating, 
and maintaining of toll bridges by the department, inso­
far as those procedures are reasonably consistent and 
applicable. [1984 c 7 § 246; 1961 c 13 § 47.56.010. 
Prior: 1953 c 220 § 1; 1937 c 173 § 1. part; RRS § 
6524-1, part.)

St*tr*bllll) 1984 c 7: See note following R C W  47.01.141.

47.56.030 Department In charge of toll facilities in­
cluding ferries for enumerated purposes. The department 
of transportation shall have full charge of the construc­
tion of all toll bridges and other toll facilities including 
the Washington state ferries, and the operation and 
maintenance thereof. The transportation commission 
shall determine and establish the tolls and charges 
thereon, and shall perform all duties and exercise all 
powers relating to the financing, refinancing, and fiscal 
management of all toll bridges and other toll facilities 
including the Washington state ferries, and bonded in­
debtedness in the manner provided by law. The depart­
ment shall have full charge of design of all toll facilities. 
The department shall proceed with the construction of 
such toll bridges and other facilities and the approaches 
thereto by contract in the manner of state highway con­
struction immediately upon there being made available 
funds for such work and shall prosecute such work to 
completion as rapidly as practicable. The department is 
authorized to negotiate contracts for any amount with­
out bid in order to make repairs to ferries or ferry ter­
minal facilities or removal of such facilities whenever 
continued use of ferries or ferry terminal facilities con­
stitutes a real or immediate danger to the traveling pub­
lic or precludes prudent use of such ferries or facilities. 
[1977 ex.s. c 151 § 66; 1969 ex.s. c 180 § 3; 1961 c 278 
§ 8; 1961 c 13 g 47.56.030. Prior; 1937 c 173 § 10. RRS 
§ 6524-10.)

47.56,032 Authority of department and commission 
relating to State ferries. All powers vested in the loll 
bridge- authority as of September 21, 1977, relating to 
the acquiring, operating, extending, designing, con­
structing, repairing, and maintenance of the Washington 
state ferries or any part thereof and the collecting of 
tolls and charges for use of its facilities, shall be per­
formed by the department. The commission shall deter­
mine all fares, tolls, and other charges for its facilities 
and shall directly perforin all duties and exercise all 
powers relating to financing, refinancing, and fiscal 
management of the system's bonded indebtedness in the 
manner provided bv law. [1984 c 7 § 247; 1961 c 278 §
9-J
Seier*bllll)— — 1984 c 7; See note following RCW 47 01.141.

47.56.040 Toll bridges authorized Investigations.
The department is empowered, in accordance with the 
provisions of this chapter, to provide for the establish­
ment and construction of toll bridges upon any public 
highways of this state together with approaches thereto 
wherever it is considered necessary or advantageous and

practicable for crossing any stream, body of water, 
gulch, navigable water, swamp, or other topographical 
formation whether that formation is within this state or 
constitutes a boundary between this state and an adjoin­
ing state or country. The necessity or advantage and 
practicability of any such toll bridge shall be determined 
by the department, and the feasibility of financing any 
toll bridge in the manner provided by this chapter shall 
be a primary consideration and determined according to 
the test judgment of the department. For the purpose of 
obtaining information for the consideration of the de­
partment upon the construction of any loll bridge or any 
other matters pertaining thereto, any cognizant officer 
or employee of the state shall, upon the request of the 
department, rna'xe reasonable examination, investigation, 
survey, or reconnaissance for ;nc determination of mate­
rial facts pertaining thereto and report this to the de­
partment. The cost of any such examination, 
investigation, survey, or reconnaissance shall be borne by 
the department or office conducting these activities firom 
the funds provided for that department or office for its 
usual functions. [1984 c 7 § 248; 1961 c 13 § 47.56.040. 
Prior: 1937 c 173 § 3; RRS § 6524-3; prior; 1913 c 56 § 
2; RRS § 6525.)

Sew»bllity—— 1984 e 7: See noic following R C W  47 01.141.

47.56.042 State boundary bridges- Investiga­
tions Agreements with counties or states. The de­
partment is authorized to enter into agreements with any 
county of this stale and/or with an adjoining state or 
county thereof for the purpose of implementing an in­
vestigation of the feasibility of any toll bridge project for 
the bridging of a river forming a portion of the boundary 
of this slate, and the adjoining stale. The department 
may use funds available to it to carry out the purposes of 
ihis seclion. These agreements may provide that if any 
such project is determined to be feasible and is adopted, 
any advancement of funds by any state or county may 
be reimbursed out of any proceeds derived from the sale 
of bonds or out of tolls and revenues to be derived from 
the project. [1984 c 7 § 249; 1961 c 13 § 47.56.042. 
Prior: 1955 c 203 § 1.)

Suability 1984 c 7; See now- following R C W  47 01.141.

47.56.050 Purchase of bridges and ferries author­
ized Provisions applicable. (1) The department,
whenever it is considered necessary or advantageous and 
practicable, is empowered to provide for the acquisition 
by purchase of, and to acquire by purchase (a) any 
bridge or bridges or ferries which connect with or may 
be connected with the public highways of this state (b) 
together with approaches thereto.
(2) In connection with the acquisition by purchase of 

any bridge or bridges or ferries under subsection (1) of 
this section, the department, the slate treasurer, any 
city, county, or other political subdivision of this state, 
and all of their officers:
(a) Are empowered and required to do all acts and 

things provided for in this chapter to establish and con­
struct toll bridges and operate, finance, and maintain

rnn. 47 r c w — p m i (1987 K4.)
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State Toll Bridges, Tunnels, And Ferries 47.56.090

such bridges insofar as the powers and requirements arc 
applicable to the purchase of any bridge or bridges or 
ferries and their operation, financing, and maintenance; 
and
(b) In purchasing, operating, financing, and main­

taining any bridge or bridges or ferries acquired or to be 
acquired by purchase under this section, shall act in the 
same manner and under the same procedures as arc 
provided in this chapter to establish, construct, operate, 
finance, and maintain toll bridges insofar as such man­
ner and procedure are applicable to the purchase of any 
bridge or bridges or ferries and thoir operation, financ­
ing, and maintenance.
(3) Without limiting the generality of the provisions 

contained in subsections (1) and (2) of this section, the 
department is empowered: (a) To cause surveys to be 
made for the purpose of investigating the propriety of 
acquiring by purchase any such bridge or bridges or fer­
ries and the right of way necessary or proper for that 
bridge or bridges or ferries, and other facilities necessary 
to carry out the provisions of this chapter; (b) to issue, 
sell, and redeem bonds, and to depr-i; and pay out the 
proceeds of the bonds for the financing thereof; (c) to 
collect, deposit, and expend tolls therefrom; (d) to secure 
and remit financial and other assistance in the purchase 
thereof; and (e) to carry insurance thereon.
(4) The provisions of RCW 47.56.220 apply when any 

bridge or bridges or ferries arc acquired by purchase 
pursuant to this section. (1984 c 7 § 250; 1973 c 106 § 
25; 1961 c 13 § 47.56.050. Prior: 1945 c 266 § 1; Rem. 
Supp. 1945 § 6524-3a.)

Sotrablllly 1984 c 7: See note following RCW 17 01.141.

47.56.060 Toll bridges General powers of depart­
ment and officials Financial statements. The depart­
ment, the officials thereof, and all other state officials 
arc empowered to act and make agreements consistent 
with law as may be necessary or desirable in connection 
with the duties and powers conferred upon them respec­
tively by law regarding the construction, maintenance, 
operation, and insurance of toll bridges or the safe­
guarding of (he funds and revenues required for such 
construction and the payment of the indebtedness in­
curred therefor. The department shall keep full, com­
plete, and separate accounts of each toll bridge, and 
annually shall prepare balance sheet and income and 
profit and loss statements showing the financial condi­
tion of each such toll bridge, which statement shall be 
open at all reasonable times to the inspection of holders 
of bonds issued by the department. [1984 c 7 § 251; 
1961 c 13 § 47.S6.060. Prior: 1937 c 173 § 17; RRS § 
6524-17.)

Sf'trablllt) 1984 e 7: See ncie following RCW 47 01.141.

47,56.070 Toll facilities authorized Provisions
applicable Restrictions. The department of transpor­
tation may, with the approval of the transportation 
commission, provide for the establishment, construction, 
and operation of toll tunnels, toll roads, and other facili­
ties necessary for their construction and connection with

(1911 Ed)

public highways of the stale. It may cause surveys to be 
made to determine the propriety of their establishment, 
construction, and operation, and may acquire rights of 
way and other facilities necessary to carry out the provi­
sions hereof; and may issue, sell, and redeem bonds, and 
deposit and expend them; secure and remit financial and 
other assistance in the construction thereof; carry insur­
ance thereon; and handle any other matters pertaining 
thereto, all of which shall be conducted in the same 
manner and unde: the same procedure as provided for 
the establishing, constructing, operating, and ma^toin- 
ing of toll bridges by the department, insofar as reason­
ably consistent and applicable. No toll facility, toll 
bridge, toll road, or toll tunnel, shall be combined with 
any other toll facility for the purpose of financing unless 
such facilities form a continuous project, to the end that 
each such facility or project be sclf-liqyidating and self- 
sustaining. [1977 ex.s. c 151 § 67; 1961 c 13 § 47.56- 
.070. Prior: 1953 c 220 § 3; 19/7 c 173 § 3 1/2 ; R R S  § 
6524-3 1/2.)

47.56.075 Toll roads, facilities Legislative au­
thorization or local sponsorship required. The depart­
ment shall approve for construction only such toll roads 
as the legislature specifically authorizes or such toll fa­
cilities as are specifically sponsored by a city, town, or 
county. [1984 c 7 § 252; 1961 c 13 § 47.56.075. Prior: 
1953 c 220 § 7.]

Severability— —1984 C 7: See note following ROW 47.01.141.

47.56.077 Concessions to operate private business on 
toll road right of way prohibited. The department shall 
not grant concessions for the operation or establishment 
of any privately owned business upon toll road rights of 
way. (1984 c 7 § 253; 1961 c 13 § 47.56.077. Prior: 
1953 c 220 § 8.)

Sexrabllliy 1984 e 7i See noie following RCW 47 01.141,

47.S6.080 Construction of toll bridges and Issuance 
of bonds authorized. Whenever in the judgment of the 
transportation commission it is considered in the best in­
terest of the public highways of the state that any new 
toll bridge or bridges be constructed upon any public 
highway and across any stream, body of water, gulch, 
navigable water, swamp, or other topographical forma­
tion and operated by the slate the commission sha. 
adopt a resolution declaring that public interest and ne­
cessity require the construction of such toll bridge or 
bridges and authorizing the issuance of revenue bonds 
for the purpose of obtaining funds in an amount not in 
excess of that estimated to be required for such con- 
struef’on. The issuance of bonds as provided in this 
chapter for the construction of more than one toll bridge 
may at the discretion of the commission be included in 
the same authority and issue of bonds. [1977 ex.s. c 151 
§ 68; 1961 c 13 § 47.56.080. Prior: 1937 c 173 § 6; R R S  
§ 6524-6.)

47.56.090 Authority to acquire right of way in con­
structing a toll bridge. The department of transportation 
is empowered to secure right of way for toll bridges and

JTtlt* 17 ROY— ? 129)
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Puget Sound Ferry And Toll Bridge System 47.60.010

Syitem 4( lelf-liquiditing undertaking Rcwcrt of
depirtm«n -Conetsnonx.
Hutoric fctr.  Acquisition b> qualified perroni or
o r g in i ia t io r . i .
Filing of chirgei Dcpoiii. tegregation, »nd du-
buriemeni of rc*«nufc4.

Reimburicment of motor vehicle fund
Ferries revolving fund iuthori2ed Deposit of exceu
fundi.
Comeni io litbility noi ger.erel liability of ink.
Seamen may lue for injuries-— Venue
Department at common carrior Right* snd
liabilities.
Liability for damage* as to persons or property.
Liability to persons oihe; than shippers or pstsen-
gcrs Limitation.
Claim for damages Filing -Contents Time
limitations.
Payment of Claims.
Venue o f actions Enforcement of judgment.
Authority and jurisdiction of local law enforcement offi­
cers at state ferry terminals and upon ferries.
'No Smoking* areas on state ferries Establishment
directed.
Ferry service Lummt Island to Orcas Island--
Limitation on operation.
Ferry service between Port Townsend and Key­
stone— - Operation authorised, when.
Ferry service between Port Townsend and Key­
stone Purpose
State ferries--Review of tariffs and charges.
State ferries--Scope of review-— Periodic reviews
required.
Slate ferries Local expressions Local advisory
committees
Schedule of charges for state femes and Hood Canal 
bridge Review by department, factori consid­
ered Rule-making by commission
Public participation.
Additional revenue bor.ds, refunding bonds, authorized, 
1961 Act.
Additional revenue bonds, refunding bonds, authorized,
1961 Act--Prior charge against Puget Sound cap,-
tal construction account if ferry aystem .nd Hood Ca­
nal bridge revcnuei insufficient Repayment
Additional revenue bonds, refunding bonds. authorized,
1961 Act--Agreement to continue in,po-hion of
certain taxes.
Additional revenue bonds, refunding bonds, authorized, 
1961 Act---Ferry system a revenue-producing un­
dertaking--Debt service— Tolls on ferry system
and Hood Canal bridge.
Additional revenue bonds, refunding bonds, authorized, 
1961 Act— -Revision of tolls to meet deb: service 
Additional revenue bor.ds. refunding bends, authorized.
196) Act--Repayment of 196! appropriation for
Hood Canal bridge Continuation of tolls——Ob­
ligations subordinate to obligations subsequent!) in­
curred for ferry system and bridge.
Additional revenue bonds, refunding bonds, authorized,
1961 Act--Periodic reports.
Acquisition of Additional ferriea Legislative find­
ing Department authority.
Hood Canal bridge— Legislative finding Author­
ity to rcatore or replace
Hood Canal bridge— —Authority to obtain federal 
emergency relief funds.
Puget Sound capital construction account Cre­
ated Use.
Puget Sound ferry operations account Created--

Lise
Puget Sound ferry operations account Transfci of
excess funds
Repayment of motor vehicle fund from Pugei Sound 
capital construction account and ferry operations 
account.

47.60.544 

47.60.550

47.60 560

47 60.570
47.60 580

Report ind consultation with legislative transportation 
committee.
Parking or holding area for ferry patrons in conjunction 
with municipal off-street parking facilities.
General obligation bonds Ferries Author­
ised Purposes Passenger-only vessels Is­
suance, sale, and retirement.
Disposition of proceeds from sale of bonds.
Bonds -Terms Principal and interest payable
from proceeds of state escise taxes on motor vehicle 
and special fueta.
Repayment Of bonds Fund sources.
Bondi Powers and duties of state finance
com m ittee .
Excess repayment funds Disposition.
Reimbursements and transfers of funds
Bonds legal investment for public funds
Bonds— Equal charge against revenue* from motor 
vehicle and special fuel excise taxes.
Passenger-only ferry purchase Notice of Intent to
purchase.
Passcnger -only ferry purchase-- Request for proposal.
Passenger-only ferry purchase-Evaluotion of
proposals.
Passenger-only ferry purchase-Dec-slon. appeal
Passenger-only ferry purchase-Contract.
Passenger-only ferry purchase-Proposals, deposit
Prcqvalificalion of contractors required.
Qualifications of contractor---Rules to assure.
Application far prequaltfiealion--Form.
Department authority to obtain information.
Additional investigation Terms of prequalifica­
tion:--Notice of nonqualification.
Renewal of prequalification--Nonrenewal or revoca­
tion, notice.
Rejection of bid despite prequalification Unquali­
fied bidder.
Appeal of refusal, modification, or revocation of 
prequalification.
Financial information regarding qualifying not public.

47.60.590 
47.60.600

47.60.610 
47.60.620 
47.606)0 
47.60.640

47.60 651

47.60.653 
47.60.655

47.60.657 
47.60.659 
47.60.661 
47.60.680 
47 60.690 
47.60.700 
47.60.710 
47.60.720

47.60.730

47.60.740

47.60.750

47.60.760
Bridges across navigable watery RCW 79.91.090 through 79.91.120. 
Credit permit! (or vehicular passage: RCW 49.56 247, 47.56.2*8 
Sole, lease of unneeded toll facility, ferry system property Fran­

chises for utility, railway purposes' RCW 47.56 751 through 
47.56.1S7.

TralTic violations and unlawful acts on loll facility or ferry: RCW 
46 61.690,

47,60.010 Ferry system, toll bridges, and facilities
authorized Power to contract, sell and Iea9e back.
The department is authorized to acquire by lease, char­
ter, contract, purchase, condemnation, or construction, 
and partly by any or all of such means, and to thereafter 
operate, improve, and extend, a system of ferries on and 
crossing Puget Sound and any of its tributary waters and 
connections thereof, and connecting with the public 
streets and highways in the state. The system of ferries 
shall include such boats, vessels, wharves, docks, ap­
proaches, landings, franchises, licenses, and appurte­
nances as shall be determined by the department to be 
necessary or desirable for efficient operation of the ferry 
system and best serve the public. The department may in 
like manner acquire by purchase, condemnation, or con* 
struction and include in the ferry system such toll 
bridges, approaches, and connecting roadways os may be 
deemed by the department advantageous in channeling 
traffic to points served by the ferry system. In addition 
to the powers of acquisition granted by this section, the 
department is empowered to enter into any contracts,

(1947 Ed.) (Title <17 RCW— p 157)
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agreements, or leases with any person, firm, or corpora­
tion and to thereby provide, on such terms and condi­
tions as it shall determine, for the operation of any ferry 
or ferries or system thereof, whether acquired by the de­
partment or not.
The authority of the department to sell and lease back 

any state ferry, for federal tax purposes only, as author­
ized by 26 U.S.C., Sec. 168(f)(8) is confirmed. Legal ti­
tle and all incidents of legal title to any ferry sold and 
leased back (except for the federal tax benefits attribut­
able to the ownership thereof) shall remain in the state 
or Washington. [1984 c 18 § 1; 1984 c 7 § 296; 1961 c 
13 § 47.60 010. Prior; 1949 c 179 § i; Rem. Supp. 194y 
§ 6584-30.]

S e v c n b l l l t ) 1984 c 7; See note fo llow in g  RCW 47.01.!41.

47.60.013 Emergency powers of governor to insure
continued operation of ferry and toll bridge system---
Cost reimbursement. The governor is authorized to take 
such actions as may be necessary to insure the continued 
operation of the Puget Sound ferry and loll bridge sys­
tem under any emergency circumstances which threaten 
the continued operation of the system. In the event of 
such an emergency, the governor may assume all the 
powert. panted by law to the transportation commission 
and department of transportation with respect to the 
ferry system, in addition, notwithstanding the provisions 
of chapters 47.60 and 47.64 RCW, the governor may 
contract with any qualified persons for the operation of 
the Washington state ferry system, or any part thereof, 
or for ferry service to be provided by privately owned 
vessels. Administrative costs to the office of the governor 
incurred in the exercise of this authority shall be reim­
bursed by the department. (1981 c 341 § 1.)

So<'«bllit) 1981 e 341: ‘If an) provijion of thix act o< iu ap­
plication to any perxon or circumstance it held invalid, the remainder 
of the act or the application of the pjoviaion to othei penem or fir- 
-umitancsx it not affected * [1981 c 34) { 2 |

47.60.015 "Washington Slate Ferries" Name
authorized. The department is authorized to operate its 
ferry system under the name: ‘Washington State Fer­
ries.' [1984 c 7 § 297; 1961 c 13 § 47.60.015. Prior: 
1953 c 33 § 1.]

Severability—— 1984 c 7: See note fo llow in g  RCW 47 01.14)

47.60.017 State ferry system a public mass transpor­
tation system. The legislature finds and declares that the 
slate ferry system is a public mass transportation sys­
tem. [1974 ex.s. c 105 | 1 )

47.60.020 Eminent domain Condemnai’-in pro­
ceedings. For the purpose of carrying out any ail of 
the powers granted in this chapter, the depart men; has 
the power of eminent domain for the acquisition of ei­
ther real or personal, property used or useful for the 
Puget Sound ferry system. Condemnation pursuant to 
this chapter shall be the procedure set out in chapter 
8.04 RCW. The department may institute condemnation 
proceedings in the superior court of any county or oilier

court of competent jurisdiction in which any of the 
property sought to be condemned is located or in which 
the owner of any thereof does business, and the court in 
any such action has jurisdiction to condemn properly 
wherever located within the state. It shall noi be neces­
sary to allege or prove any offer to purchase or inability 
to agree with the owners thereof for the purchase of any 
such property in the proceedings. It is the intention of 
this section to permit the consolidation in one action of 
all condemnation proceedings necessary to acquire a 
ferry system and every type of properly incident thereto, 
irrespective of its location within the state or diversity of 
ownership. Upon the filing of a petition for condemna­
tion as prov ided in this section, I he court may issue an 
order restraining the removal from If : jurisdiction of the 
state of any personal property sought t be acquired by 
the proceeding during the pendency thereof. The court 
further has the power to issue such orders or process as 
ire necessary to place the department into possession of 
any property condemned. [1984 c 7 § 298; 1961 c 13 § 
47.60.020. Prior: 1949 c 179 § 2; Rem. Supp. 1949 § 
6584-31.]

Severability 1984 e 7: See note following RCW 47.01.141.

47.60.030 Existing contracts Prior negotiations
and bids validated. In any case where tlie department 
takes over any property or properties which are under 
lease, contract, or concession, or where the department 
has heretofore entered into any contract or negotiation 
or received any bid for any of the purposes set forth in 
this chapier, the department is authorized to continue in 
effect and carry out any such contract, lease, or conces­
sion or complete any such negotiation or accept any such 
bid or any modification of any of them which appears 
advantageous io the department without regard to any 
limitations or directions as to the manner thereof con­
tained in this chapter. However, this section shall not be 
construed as requiring the department so to act, but this 
section is permissive only and then only in respect to 
contracts, leases, concessions, negotiations, or bids exist­
ing, entered into, or received prior to April 1, 1949. 
[1984 c 7 | 299; 1961 c 13 § 47.60 030. Prior; 1949 c 
179 § 7; Rem. Supp. 1949 § 6584-36.]

S t m a b i l i l )  1984 t 7: S«< noie following RCW 47 01.141.

47.60.040 Survey by department. For the purpose of 
obtaining information for the consideration of the de­
partment upon the acquisition of any ferries Or ferry fa­
cilities or the construction of any toll bridge under this 
chapter, the department shall make any examination, 
investigation, survey, or reconnaissance for the determi­
nation of material iacts pertaining thereto.
The cost of any such examination, investigation, sur­

vey, or reconnaissance, and all preliminary expenses 
leading up to and resulting in the issuance of any reve­
nue bonds including, but not being limited to expenses in 
making surveys and appraisals and the drafting, print­
ing, issuance, and sale of bonds under this chapier shall 
be borne by the department out of the motor vehicle 
fund. All such costs and expenses as well as any thereof

(Title 47 RCW'— p 158) (1947 Ed.)
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warrants shall be payable solely out of part or all of the 
revenues derived from the operation of the Puget Sound 
ferry system as shall be provided in the resolution au- 
thorizing their issuance, and shall be drawn upon, and 
the principal thereof and interest thereon shall be pay­
able out of, such fund or funds as shall be created in and 
provided by the resolution. The warrants' may be inter­
est-bearing coupon warrants with a fixed maturity date, 
or may be interest-bearing registered warrants payRblc 
in order of their issuance whenever there is sufficient 
money in the fund upon which they were drawn to re­
deem any of them. [1984 c 7 § 308; 1961 c 13 § 47.60- 
.122. Prior: 1953 c 159 § 1.]

SeterAbility 1984 c 7: See note following ROW 49.01.14)

47.60.124 Revenue refunding bonds to redeem interim 
warrants. If it is deemed advisable or found necessary to 
redeem any or all of such warrants, the department is 
authorized to issue its revenue refunding bonds for that 
purpose. The bonds shall constitute obligations only of 
the department, and shall not be obligations of the state 
of Washington. The refunding bonds shall be payable 
solely out of part or all of the revenues derived from the 
operation of the Puget Sound ferry system as shall be 
provided in the resolution authorizing their issuance. 
[1984 c 7 § 309; 1961 c 13 § 47.60.124. Prior: 1953 c 
159 § 2.)
Solubility- 1984 e 7: Set note fallowing RCW 47.01.Ml.

47.60.126 Interim warrcnts and refunding bonds---
L»v*9 applicable. All provisions of chapter 47.60 RCW 
pertaining and applicable to the revenue bonds of the 
department authorized in that chapter arc applicable to 
the warrants and revenue refunding bonds authorized 
herein except insofar as otherwise provided by RCW 
47.60.122 through 47.60.126. [1984 c 7 § 310; 1961 c 13 
§ 47.60.126. Prior: 1953 c 159 § 3.)

Sever ability 1984 e 7; See noie following R C W  47 01 M l

47.60.130 Unit or combined operation-— Continu­
ous project Rental, charter, lease, of system prop­
erty -Sale of unneeded property. Such ferry system,
including any toll bridges, approaches, and roadways in­
cidental thereto, may be financed and operated in com­
bination or separately as one or more units as the 
department of transportation may determine, and such 
ferry system together with any toll bridge hereafter con­
structed by the department upon or across the wuters of 
Puget Sound or Hood Canal, or any part of either, re- 
placing one or more presently operated ferry routes, is 
declared to be a continuous project within the meaning 
of RCW 47.56.070. The department is empowered to 
rent, lease, or charter any property acquired under this 
chapter. If the department determines that any real 
property (including lands, improvements thereon, and 
any interests or estates) originally acquired for the ferry 
system is no longer required for the purposes of the ferry 
system, the department shall offer it for sale in the 
manner and with the authority authorized to the depart­
ment by RCW 47.12.063 or 47.12 283. The secretary of

transportation may adopt rules further implementing 
this section. The proceeds of all such sales shall be paid 
into the separate trust fund of the state treasury estab­
lished pursuant to RCW 47.60.150. [1979 ex.s. c 189 § 
6; 1973 1st ex.*. c 177 § 5; 1961 c 13 § 47.60.130. Prior: 
1955 c 22 § 1; 1953 c 32 § 1; 1949 c 179 § 3. pan; Rem. 
Supp. 1949 § 6584-32. part.)

Effective diet 1979 tx.». c 189: Set note following RCW
47 12 783.

47.60.140 System as self-liquidating undertak­
ing Powers of department Concessions. (1) The
department is empowered to operate such ferry system, 
including all operations, whether intrastate or interna­
tional, upon any route or routes, and toll bridges as a 
revenue-producing and self-liquidating undertaking. 
The department has full change of the construction, re­
habilitation, rebuilding, enlarging, improving, operation, 
and maintenance of the ferry system, including toll 
bridges, approaches, and roadways incidental thereto 
that may be authorized by the department, including the 
collection of tolls and other charges for the services and 
facilities of the undertaking. The department has the 
exclusive right to enter into leases and contracts for use 
and occupancy by other parties of the concessions and 
space located on the ferries, wharves, docks, approaches, 
and landings, but, except as provided in subsection (2) of 
this section, no such leases or contracts may be entered 
into for more than five years, nor without public adver­
tisement for bids as may be prescribed by the depart­
ment. However, except as provided in subsection (2) of 
this section, the Coiman Dock facilities may be leased 
lc a period not to exceed ten years.
(2) As part of a joint development agreement under 

which a public or private dcvel->per constructs improve­
ments on ferry system property, the department may 
lease such property and improvements to such developers 
for that period of time, not to exceed fifty-five years, or 
not to exceed thirty years for those areas located within 
harbor areas, which the department determines is neces­
sary to allow the developer to make reasonable recovery 
on its initial investment. Any lease entered into as pro­
vided for in this subsection that involves state aquatic 
lands shall conform with the Washington state Constitu­
tion and applicable statutory requirements as determined 
by the department of natural resources. That portion of 
the lease rate attributable to the state aquatic lands shall 
be distributed in the same manner as other lease reve­
nues derived from state aquatic lands as provided in 
RCW 79.24.580. [1987 c 69 § 1; 1984 c 7 § 311; 1965 
ex.s. c 170 § 58; 1961 c 13 { 47.60.140. Prio.: 1951 c 
259 § 1; 1949 c 179 § 5, part; Rem. Supp. 1949 § 
6584-34, part.]

SctembHK) 1984 c 7; See noic following RCW 47.01.Ml.

47.60.145 Historic ferrie9 Acquisition by quali­
fied persons or organizations. (I) An ‘historic ferry* is 
any vessel in ihc Washington stale ferries fleet which 
has been listed in the Wu;hington state register of his­
toric places.

(1917 E4) rrtfle 47 RCW— j> 161)
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47 .60 .270  Title 47 R C W : Public Highways and Transoortatlon

Setmblllt) 1984 c 7: Ste note following RCW 47 01.141.

47.60.275 Authority and jurisdiction of local law en­
forcement officers at state ferry terminals and upon fer­
ries. Law enforcement officers of cities, towns, and 
counties which arc served by state ferries sha’.l have, and 
are hereby authorized to exercitc, concurrent jurisdiction 
and authority with state law enforcement officers in the 
enforcement of laws of the state and local governmental 
divisions at those state ferry terminals located within the 
respective governmental division served b/ such local law 
enforcement officers and on state ferries at the terminals 
and throughout the ferry runs, notwithstanding that the 
ferry may not be in the officer's governmental division. 
[1969 ex.s. c 13 § 1.)

47.60.277 "No Smoking" areas on state ferries---
Ts'.ablishmcnt directed. See RCW 47.56.730.

47,60.280 Ferry service I.umml Island to Orcas
Island Limitation on operation. The department is
authorized and directed to establish and operate a ferry 
service from a suitable point on Lummi Island in 
Whatcom county to a suitable point on Orcas Island in 
San Juan county by the most feasible route if and when 
Whatcom county constructs a bridge from Gooseberry 
Point on the mainland to Lummi Island. The actual op­
eration of the ferry service shall not begin until 
Whatcom county has completed the construction of such 
bridge. [1984 c 7 § 322; 196) c 13 § 47.60.280. Prior: 
1959 c 198 § ).]

Smrxbllil)—— 1984 c 1: See note following RCW 47.0I.I4I

47.60.282 Ferry service between Port Townsend and 
Keystone--Operation authorized, when. The depart­
ment is authorized to operate a ferry service between 
Port Townsend and Keystone on Admiralty Inlet if the 
certificate of convenience and necessity lor the ferry op­
eration is theretofore surrendered, rights thereunder are 
abandoned, and the ferry service is discontinued. In no 
event may the department undertake such a ferry service 
preceding events as set forth herein or before April I, 
1973. [1984 c 7 § 323; 1972 ex.s. c 44 § 1.]

S«>«r»blllty--1984 c 7: Ste note following RCW' 47.01.141.

47.60.283 Ferry service between Port Townsend and
Keystone-- Purpose. The purpose of RCW 47.60.282
and 47.60.283 is to provide service on the ferry route 
between Port Townsend and Keystone to be determined 
by the department. Operation of this route is necessary 
for the economic health, safety, and welfare of the peo­
ple of the stale. Additionally, state operatior of this 
route will further benefit the people of the state by pro­
viding better access to important installations main­
tained by the United States Navy and the United States 
Coast Guard. (1984 c 7 § 324; 1972 ex s. c 44 § 2.)
Sc»or»bllit)--1984 c 7: Set note following RCW 47.01.141.

47.60.290 State ferries Review of tariffs and
charges. Subject to the provisions of RCW 47.60.326,

(ntl« 47 RCW—p 164)

the department is hereby authorized and directed to re­
view tariffs and charges as applicable to the operation of 
the Washington state ferries for the purpose of estab­
lishing a more fair and equitable tariff to be charged 
passengers, vehicles, and commodities on the routes of 
the Washington state ferries. (1983 c 3 § 136; 1972 ex.s. 
c 24 § 6; 1961 c 13 § 47.60.290. Prior; 1959 c 199 § I.]

47.60.300 State ferries---Scope of review---
Periodic reviews required. The review shall include but 
not be limited to tariffs for automobiles, passengers, 
trucks, commutation rales, and volume discounts. The 
review shall give proper consideration to time of travel, 
distance of travel, operating cost6, maintenance and re­
pair expenses, and the resultant effect any change in 
tariff might have on the debt service requirements of the 
department as specifically provided in existing financing 
programs. Ti e review shall also include the allocation of 
vessels to particular runs, the scheduling of particular 
runs, the adequacy and arrangements of docks and dock 
facilities, and any other subject deemed by the depart­
ment to be properly within the scope of the review. The 
department is further authorized and diiecled to make a 
like review within every three-year period. [1984 c 7 § 
325; 1961 c 13 § 47.60.300. Prior: 1959 c 199 § 2.)

Svtf r ibl l i i j '  1984 c 7: Set note following R C W  47,01 J4).

47.60.310 State ferries-— Local expressions---
Local advisory committees. (1) The department is fur­
ther directed to conduct such review by soliciting and 
obtaining expressions from local community groups in 
order to be properly informed as to problems being ex­
perienced within the area served by the Washington 
stale ferries. In order that local representation may be 
established, the department shall give prior notice of the 
review to the legislative authority of Clallam, Island, 
Jefferson, King, Kitsap, Pierce, San Juan, Skagit, and 
Snohomish counties.
(2) Each such county legislative authority shall ap­

point a committee to consist of five members to serve as 
an advisory committee to the department or its desig­
nated representative in such review.
(3) The members of each county ferry advisory com­

mittee shall be appointed for four-year terms. The ini­
tial terms shall commence 01 July 1, 1982, and end on 
June 30, 1986. Any vacancy shall be filled for the re­
mainder of the unexpircd term by the appointing au­
thority. At least one person appointed to each advisory 
committee shall be representative of an established 
fcrry-user group or of frequent users of the ferry system, 
at least one shall be representative of persons or firms 
using or depending upon the ferry system for commerce, 
and one member shall be representative of a local gov­
ernment transportation planning body or its staff. Every 
member shall be a resident of the county upon whose 
advisory committee he or she sits, and not more than 
three members shall at the time of their appointment be 
members of the same major political party.

(141) Ed)
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MEMORANDUM

T O :  R e p r e s e n t a t i v e  B e t t e  C a t o

A T T N :  W e n d y  M u l d e r

F R O M :  K a r l a  H a r t

L e g i s l a t i v e  A n a l y s t

R E :  B r i t i s h  C o l u m b i a  F e r r y  C o r p o r a t i o n

R e s e a r c h  R e q u e s t  8 9 . 2 2 7

T h e  B r i t i s h  C o l u m b i a  F e r r y  C o r p o r a t i o n  i s  a  C r o w n  p u b l i c )  c o r p o r a t i o n  w h i c h  

p r o v i d e s  n e a r l y  a l l  o f  t h e  f e r r y  s e r v i c e s  w i t h i n  B r i t i s h  C o l u m b i a .  Y o u  

r e q u e s t e d  a  c o p y  o f  t h e  e n a b l i n g  l e g i s l a t i o n  ( A t t a c h m e n t  A )  a n d  a n  o v e r v i e w  o f  

t h e  c o r p o r a t i o n ' s  o p e r a t i o n a l  p r o c e s s .  T h i s  m e m o r a n d u m  i n c l u d e s  a  b r i e f  

h i s t o r y  o f  t h e  c o r p o r a t i o n ,  t h e  c o r p o r a t i o n ' s  o p e r a t i n g  c o s t s ,  r e v e n u e s  a n d  

s u b s i d i e s ,  a n d  a  c o m p a r i s o n  o f  t h e  B r i t i s h  C o l u m b i a  F e r r i e s  ( B . C .  F e r r i e s )  a n d  

A l a s k a  M a r i n e  H i g h w a y  S y s t e m  p a s s e n g e r  a n d  v e h i c l e  t r a f f i c .

B . C .  F e r r i e s  H i s t o r y

T h e  B r i t i s h  C o l u m b i a  p r o v i n c i a l  g o v e r n m e n t  f i r s t  e n t e r e d  t h e  f e r r y  b u s i n e s s  

f o l l o w i n g  a  1 9 5 8  s e a m e n ' s  s t r i k e  w h i c h  l e f t  V a n c o u v e r  I s l a n d  i s o l a t e d  f r o m  

t h e  m a i n l a n d .  P r i v a t e  i n d u s t r y  c h o s e  n o t  t o  p a r t i c i p a t e  i n  a  p r o v i n c i a l  p l a n - -  

i n  J u n e  1 9 5 0  t h e  B r i t i s h  C o l u m b i a  F e r r y  A u t h o r i t y  b e g a n  s e r v i c e  w i t h  a  t w o  h o u r  

r u n  b e t w e e n  t h e  m a i n l a n d  a n d  V a n c o u v e r  I s l a n d .  I n  s u b s e q u e n t  y e a r s ,  t h e  f e r r y  

a u t h o r i t y  e x p a n d e d  o p e r a t i o n s  b y  p u r c h a s i n g  p r i v a t e  f e r r y  c o m p a n i e s  w h i c h  

s e r v e d  s m a l l  r o u t e s  a n d  b y  a d d i n g  n e w  f e r r i e s  a n d  r o u t e s  t o  t h e  s y s t e m .

I n  1 9 8 5 ,  14 f e r r i e s  w h i c h  h a d  b e e n  o p e r a t e d  b y  t h e  P r o v i n c i a l  M i n i s t r y  o f  

T r a n s p o r t a t i o n  a n d  H i g h w a y s  w e r e  t r a n s f e r r e d  t o  B . C .  F e r r i e s .  T h e  B . C .  

F e r r i e s '  f l e e t  now i n c l u d e s  3 8  v e s s e l s - - r a n g i n g  f r o m  o n e  o f  4 2  f e e t  w i t h  a 

c a p a c i t y  o f  o n l y  ? 3  p a s s e n g e r s ,  t o  13 v e s s e l s  o v e r  4 0 0  f e e t  w h i c h  a r e  c a p a b l e  

o f  c a r r y i n g  f r o m  1 5 7  t o  3 7 6  v e h i c l e s  a n d  7 5 0  t o  1 , 4 6 6  p a s s e n g e r s  e a c h .

1 B r i t i s h  C o l u m b i a  F e r r y  C o r p o r  c i o n ,  A n n u a l  R e o o , t  1 9 8 7 - 1 9 8 8 . p .  1 9 .
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O r i g i n a l l y ,  B . C .  F e r r i e s  a n d  g o v e r n m e n t  t o l l  b r i d g e s  w e r e  a d m i n i s t e r e d  j o i n t l y  

b y  a  t o l l  a u t h o r i t y .  I n  t h e  l a t e  1 9 6 0 s ,  t o l l  b r i d g e s  w e r e  e l i m i n a t e d  a n d  B . C .  

F e r r i e s  w a s  p l a c e d  u n d e r  t h e  M i n i s t r y  ( D e p a r t m e n t )  o f  T r a n s p o r t a t i o n  a n d  

H i g h w a y s  a s  a  s e p a r a t e  d i v i s i o n .

B r i t i s h  C o l u m b i a  F e r r i e s  w a s  r e o r g a n i z e d  a s  t h e  B r i t i s h  C o l u m b i a  F e r r y  

C o r p o r a t i o n ,  a  C r o w n  c o r p o r a t i o n  ( s i m i l a r  t o  A l a s k a ' s  p u b l i c  c o r p o r a t i o n s ) ,  on 

J a n u a r y  1 ,  1 9 7 7 .  A c c o r d i n g  t o  P a t r i c k  M o r r i s ,  c o r p o r a t e  s e c r e t a r y ,  f i n a n c i n g  

w a s  t h e  k e y  f a c t o r  t o  i n c o r p o r a t i o n - - a s  a  C r o w n  c o r p o r a t i o n ,  B . C .  F e r r i e s  c o u l d  

d e p r e c i a t e  a s s e t s  a n d  o b t a i n  f i n a n c i n g  i n  c o r p o r a t e  s t y l e .  H o w e v e r ,  C r o w n  

c o r p o r a t i o n s  a r e  n o t  l i a b l e  t o  t a x a t i o n .  A d m i n i s t r a t i v e l y ,  t h e  c o r p o r a t i o n  

c o n t i n u e s  t o  r e p o r t  t o  t h e  g o v e r n m e n t  t h r o u g h  t h e  M i n i s t r y  o f  T r a n s p o r t a t i o n  

a n d  H i g h w a y s .

T h e  B . C .  F e r r y  C o r p o r a t i o n  o b j e c t i v e s  a r e  t o  e s t a b l i s h ,  a d m i n i s t e r  a n d  m a i n t a i n  

a  f e r r y ,  s h i p p i n g  a n d  r e l a t e d  s e r v i c e ,  a n d  t o  e n g a g e  i n  a n y  o t h e r  b u s i n e s s  o r  

u n d e r t a k i n g  n e c e s s a r y  o f  i n c i d e n t a l  t o  t h e  o p e r a t i o n  o f  a  f e r r y ,  s h i p p i n g  o r  

r e l a t e d  s e r v i c e .  T h e  c o r p o r a t i o n  i s  o v e r s e e n  b y  a  b o a r d  o f  n i n e  d i r e c t o r s ,  

a p p o i n t e d  a t  t h e  p l e a s u r e  o f  t h e  e x e c u t i v e  b r a n c h  ( L i e u t e n a n t  G o v e r n o r  i n
C niir./* t  I  \
V U U i l V .  I i J  •

T h e  c o r p o r a t i o n  h a s  t h e  p o w e r  a n d  c a p a c i t y  t o  a c q u i r e  b y  a n y  m e a n s  e x c e p t  

e x p r o p r i a t i o n ,  t o  c h a r t e r ,  t o  h o l d  i n  i t s  own n a m e ,  a n d  t o  u s e  a n d  o p e r a t e  

f e r r i e s  a n d  t e r m i n a l s  a n d  s u c h  o t h e r  p r o p e r t y  a n d  a s s e t s ,  b o t h  r e a l  a n d  

p e r s o n a l ,  a s  a r e  c o n s i d e r e d  b y  t h e  c o r p o r a t i o n  t o  b e  n e c e s s a r y  o r  r e q u i r e d  f o r  

t h e  c o n d u c t  o f  i t s  o p e r a t i o n s .  S u b j e c t  t o  t h e  a p p r o v a l  o f  t h e  e x e c u t i v e  

b r a n c h ,  B . C .  F e r r i e s  m a y  a c q u i r e  o t h e r  m a r i n e  t r a n s p o r t a t i o n  r e l a t e d  s e r v i c e s  

o r  f a c i l i t i e s ,  i n c l u d i n g  p r i v a t e  f e r r y  a n d  s h i p p i n g  c o r p o r a t i o n s .  A s  a  p o l i c y ,  

B . C .  F e r r i e s  h a s  f o c u s e d  o n  t h e  c a r - f e r r y  b u s i n e s s  a n d  s t a y e d  o u t  o f  t h e  

s h i p p i n g  b u s i n e s s .

■ ' U n l i k e  A l a s k a  p u b l i c  c o r p o r a t i o n s  w h i c h  s p e c i f i c a l l y  p r o h i b i t  t h e  

i s s u a n c e  o f  s h a r e s ,  t h e  F e r r y  C o r p o r a t i o n  A c t  a u t h o r i z e s  t h e  i s s u a n c e  o f  

s h a r e s .  M r .  M o r r i s  e x p l a i n e d  t h a t  t h e  s h a r e s  e x i s t  a s  a m e a n s  o f  e s t a b l i s h i n g  

o w n e r s h i p  o f  t h e  c o r p o r a t i o n ;  t h e y  a r e  o w n e d  o n l y  b y  t h e  C r o w n  a n d  a r e  n o t  

a v a i l a b l e  f o r  p u b l i c  s a l e  o r  t r a n s f e r .
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S u b s i d i e s ,  R e v e n u e s  a n d  E x p e n s e s  o f  B . C .  F e r r i e s

T h e  F e r r y  C o r p o r a t i o n  A c t  a n t i c i p a t e d  t h e  c o n t i n u i n g  n e e d  f o r  s u b s i d i e s  a n d  

p r o v i d e d  t h a t  t h e  c o r p o r a t i o n  r e c e i v e  a n  a n n u a l  h i g h w a y  e q u i v a l e n t  s u b s i d y .  

T h e  s u b s i d y  w a s  b a s e d  u p o n  t h e  s u m  o f  a n n u a l  m a i n t e n a n c e  a n d  m o t o r i z e d  c a p i t a l  

c o s t s  o f  l e n g t h s  a n d  c l a s s e s  o f  h i g h w a y s  d e t e r m i n e d  t o  b e  s u b s t a n t i a l l y  

e q u i v a l e n t  t o  t h e  f e r r y  r o u t e s  o p e r a t e d .  T h i s  s e c t i o n  o f  t h e  A c t  w a s  a m e n d e d  

i n  1 9 8 2 - - t h e  l e g i s l a t u r e  c o n c l u d e d  t h a t  t h e  f o r m u l a - b a s e d  s u b s i d i e s  w e r e  t o o  

h i g h .  T h e  c o r p o r a t i o n  no w s u b m i t s  a  p r o p o s e d  b u d g e t  r e q u e s t  t h r o u g h  t h e  

M i n i s t r y  o f  T r a n s p o r t a t i o n  a n d  H i g h w a y s  a n d  p a r t i c i p a t e s  i n  t h e  n o r m a l  b u d g e t  

p r o c e s s .

A l t h o u g h  f e r r y  t o l l s  a r e  s e t  b y  t h e  c o r p o r a t i o n - - w i t h  c o n s i d e r a t i o n  g i v e n  t o  

t h e  c o s t s  o r  o p e r a t i n g  a n d  m a i n t a i n i n g  f e r r i e s ,  t e r m i n a l s  a n d  o t h e r  p r o p e r t i e s  

a n d  a s s e t s - - t o l l s  a r e  s u b j e c t  t o  e x e c u t i v e  b r a n c h  a p p r o v a l .  When c o n s i d e r i n g  

t h e  c o r p o r a t i o n  b u d g e t ,  t h e  g o v e r n m e n t  c a n  r e c o m m e n d  t h a t  a d d i t i o n a l  f u n d s  b e  

g e n e r a t e d  t h r o u g h  f a r e  i n c r e a s e s  r a t h e r  t h a n  h i g h e r  g o v e r n m e n t  s u b s i d i e s .  

T a b l e  1 p r e s e n t s  t h e  s u b s i d i e s ,  g r o s s  o p e r a t i n g  r e v e n u e s  a n d  o p e r a t i n g  e x p e n s e s  

f r o m  1 9 8 0  t h r o u g h  1 9 8 9 .  T h e  c o r p o r a t i o n ' s  F Y  8 8  f i n a n c i a l  s t a t e m e n t s ,  

A t t a c h m e n t  B ,  p r o v i d e  d e t a i l s  o n  c o r p o r a t i o n  a s s e t s ,  l i a b i l i t i e s ,  i n c o m e  a n d
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T a b l e  1

B . C .  F e r r i e s  F i n a n c i a l  S u m m a r y  

( i n  t h o u s a n d s  o f  C a n a d i a n  d o l l a r s )

F Y 3 S U B S I D Y

G R O S S

O P E R A T I N G .

R E V E N U E S 4

O P E R A T I N G

E X P E N S E S

1 9 8 0 S 4 9 , 4 7 7 S 8 2 , 8 6 7 S  8 8 , 6 9 5

1 98 1 5 3 , 1 0 6 9 9 , 5 5 2 1 0 4 , 9 5 6

1 9 8 2 5 8 , 8 9 1 1 1 2 , 1 9 9 1 3 3 , 8 5 6

1 9 8 3 4 3 , 0 0 0 1 1 0 , 6 8 9 1 3 9 , 0 1 3

1 9 8 4 4 3 , 0 0 0 1 2 0 , 5 1 4 1 3 2 , 5 5 3

1 9 8 5 4 3 , 0 0 0 1 2 5 , 5 3 0 1 2 5 , 3 0 8

1 9 8 6 4 0 , 0 0 0 1 3 4 , 9 0 0 1 4 6 , 2 4 5

1 9 8 7 5 7 , 0 0 0 1 6 6 , 5 7 3 1 8 2 , 6 1 6

1 9 8 8 5 7 , 0 0 0 1 6 8 , 4 8 8 1 7 6 , 0 8 3

1 9 8 9 5 1 , 0 0 0 n a n a

I n  a d d i t i o n  t o  t h e  a p p r o p r i a t e d  a n n u a l  s u b s i d i e s ,  t h e  c o r p o r a t i o n  i s  s u b s i d i z e d  

t h r o u g h  t h e  r e n t - f r e e  u s e  o f  c e r t a i n  l a n d s  a n d  f a c i l i t i e s ,  a n d  t h e  l e a s e  o f  

t h r e e  s h i p s  a t  a n a n n u a l  c o s t  o f  S I  e a c h  ( t h e  P r o v i n c e  p a y s  5 4 , 8 1 9 , 8 0 0  p e r  

y e a r  f o r  t h e s e  s h i p s ) .

3 T h e  c o r p o r a t i o n ' s  f i s c a l  y e a r  e n d s  M a r c h  3 1 .

4 G r o s s  o p e r a t i n g  e x p e n s e s  a r e  c a l c u l a t e d  b e f o r e  t h e  c o s t s  o f  f o o d  a n d  

g o o d s  s o l d  a r e  d e d u c t e d .

5 T h i s  i s  t h e  l a s t  y e a r  t h a t  t h e  c o r p o r a t i o n  r e c e i v e d  a s u b s i d y  b a s e d  on 

a n  a n n u a l  h i g h w a y  e q u i v a l e n t .
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Th e B r i t i s h  C o l u m b i a  F erry C o r p o r a t i o n  and the A l a s k a  M a r i n e  H i g h w a y  Sys te m 

t r a f f i c  l eve ls  and pat t e rn s are v e r y  d i f f e re nt .  To p ro vi d e  some  persp ect ive , 

the A l a s k a  M a r i n e  H i g h w a y  S y s t e m  t r a n s p o r t e d  r o u g h l y  two p a s s e n g e r s  and 

v e h i c l e s  for e ach 100 p a s s e n g e r s  and v e h i c l e s  t ra ns p o r t e d  by B.C. Ferrie s in 

FY 87. Howeve r, veh i c le s travel an a v er a g e  of  206 m il es  and p a s s e n g e r s  an 

a v e r a g e  of  213 mil vs aboa rd A l a s k a  ferries; the a ver age  B.C. F e r r i e s  j o u r ne y 

is 19 m i l e s  for v eh i c l e s  and 20 m i l e s  for p as sen ger s.

Comparison of Traffic on B.C. and Alaska Ferries13

+ * *

I hope  this i n fo rm at i o n  is h elp ful . If you  have q u est ion s, p l e a s e  call.

A t t a c h m e n t s

6 FY 1987 t ra f f i c  i nf o r m a t i o n  from the 1986- 87 B r i tis h C o l u m b i a  Ferry 

C o r p o r a t i o n  Annual R e p o r t and the 1987 A l a s k a  M ar in e  H i g h w a y  S y s t e m  Annual 
T r a f f i c  V o l u me  R e p o r t .

'In FY 87 (April 1, 1 9 8 6 - M a r c h  31, 1987), B.C. Ferrie s t r a n s p o r t e d  over 

17 m i l l i o n  p a s s e n g e r s  and a lm os t  6.5 m il l i o n  vehic les . A l a s k a  M a r i n e  H i gh wa ys  

t r a n s p o r t e d  3 7 5 , 5 3 8  p a s s e n g e r s  and 100, 772  v e h i cl es  in FY 87 (July 1, 1986- 
J u n e  30, 1987).



January 4, 1977 THE BRITISH COLUMBIA GAZETTE— PART II 67
_v

B.C. Ret. 644/76 / ’

(h) In paragraph 2.06 in the first and second lines strike the words "or 
approaches”. Y

( t )  In paragraph 2.07 in the second line strike the words “or ap­
proaches” and in the last line strike the words “oj/approaches” . 

( / )  In paragraph 2.08 in the second line s t r ik e / th e  words “or 
approaches". /

(k) In paragraph 3.01 in the third line strike the words “Department o f ’ 
and in the fourth line strike the words “and approaches” .

( / )  In  paragraph 3.02 in the third l in e/Strike the words “or an 
approach” . /  /

(m ) In  paragraph 3.03 in the second/fine strike the words “British 
Columbia Toll Authority Ferry .System” and substitute the word 
“corporation”. Y  /

(n) In paragraph 3.04 in the first line strike the w o rd /  “upon the 
approaches or" and in (<f) in the last line strike/the words “o r 
approaches”. /  /

(o) In paragraph 4.02 in/(he second and  third lines strike the words 
and figures “Order irf Council No. 1238, approved May 25th, 1960, 
and amendments thereto” and substitute ih i words “the corporation 
by regulations” /nd strike the words “this regulation" in the last 
tine and substitute the words “these pegula'ions”.

(p) In  paragraplj/4.03 in the second line strike the words “approaches 
gx" and in/the third and fourth ^ i e s  strike the words and figures 
“Order in Council No. 1238 /60  and amendments" and substitute 
the words “the corporation W  regulations” ; and 

(q) In paragraph 4.04 in tfye third line strike the words “and 
approaches". /

/  J .  DAVIS
Minister of Energy, Transport and Communications/

W. R. BENNETT
ja4— 9822 Presiding Member of the Executive Council

B.C. Reg. 645/76  Filed December 2 0 ,1 9 7 6

BRITISH COLUMBIA F E R R Y  C O R PO RA T IO N  AC T

O r d e r  in  C o u ncil 3610, A p p r o v e d  a n d  O r d e r e d  D e c e m b e r  16, 1976

Pursuant to the British Columbia Ferry Corporation Act, and upon the 
recommendation of the undersigned, the Lieutenant-Governor, by and with the 
advice and consent of the Executive Council, orders that with effect on January 1, 
1977, which, for the purposes of the British Columbia Ferry Corporation Act
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(hereinafter referred to as the “Act” ),  be and is hereby designated as the transfer 
date.

1. Subject to the specific exclusions described in section 2 hereof, the ferry 
system is hereby transferred to and vested in the British Columbia Ferry Corpo­
ration to the extent described briow:

(a) All right, title, an.' interest of the Government in and to those 
ferries described in F.^rt I  of Schedule A  attached hereto and made 
a  part of this Order:

( b) Those ferries described in Part II  of Schedule A  attached hereto 
and made a part of this Order which are chartered to the Govern­
ment and comprise part of the ferry system are each subchartered 
to the corporation at a charter-hire of $1 per annum upon the 
terms and conditions of the charter to the Government in so far as 
such terms and conditions are appropriate and applicable:

( c )  All terminals which, immediately prior to the transfer date, com­
prise part of the ferry system in the operation of the ferries referred 
to in (a) and (b) above, including the Deas maintenance facility 
comprised of a three-berth maintenance yard with administration 
and storage buildings, machine shop, and other related facilities:

(d) All inventories of parts and equipment on hand immediately prior 
to the transfer date which have been purchased for the purposes of 
the ferry system:

(e )  All consumable stores and supplies on hand immediately prior *to 
the transfer date which have been purchased for the purposes of the 
ferry system:

( / )  All right, title, and interest of the Government in and to
(i)  all leases of or licences to use and occupy lands and 

premises which, immediately prior to the transfer date are used and 
occupied by the ferry system; and

(ii) ril agreements, licences, franchises, and permits for the 
provision of goods or services to or the granting of concessions, 
rights, and franchises by the Government on behalf of the ferry 
system which, immediately prior to the transfer date, comprise part 
of the ferry system;

(g) All shore-based machinery, equipment, vehicles, fixtures, furniture, 
and other movable property which, immediately prior to the transfer 
date, comprises part of the ferry system, whether or not situate at 
terminals or other places of operation of the ferry system:

(h) All cash and imprest funds on hand immediately prior to the transfer 
date which are required for the normal operation of the ferry 
system:

(/)  All accounts receivable of the ferry system immediately prior to the 
transfer date:

(/)  All other properties and assets owned by the Government which, 
immediately prior to the transfer date, comprise part of the ferry 
system and which arc necessary for and incidental to the operation 
of ferry, shipping, and related services.
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2. The following are excluded from the ferry system as transferred to and 
vested in the corporation and do not form part of the ferry system owned and 
operated bv the corporation, namely:

(a) The lands upon which the terminals are situate which remain in the 
name of the Government and are held for the use and benefit of 
the corporation;

( b) The off-terminal lands and premises of the Government used or 
occupied by the ferry system;

(c) Those liabilities of the Government incurred up to the transfer date 
in respect of the ferry system, whether accrued or contingent on 
the transfer date except to the extent funds are provided by the 
Government pursuant to the Act after the payment thereof;

(d) The inventories of parts, equipment, and consumable stores main­
tained by the Ministry of Highways and Public Works at the Deas 
maintenance facility; and

(e )  The ferry operated on the Kelsey Bay-Beaver Cove route and the 
tackle, apparel, stores, equipment, furniture, and appurtenances on 
board, the terminal at Beaver Cove and related inventories and 
equipment.

Those public service employees who, immediately prior to the transfer date, com­
prise the crew of the ferry referred to in ( e) above are not and do not become 
employees of the corporation but remain public service employees.

3. The value to be attributed to the properties and assets being transferred 
to and vested in the corporation pursuant to section 1 are hereby determined to be 
as follows:

(a) For the assets described in subsections ( a ) ,  (b ) ,  (c ) ,  ( / ) ,  (g), and 
(/) of section 1, the sum of $1.

(b )  For the assets described in subsections (d) and (e )  of section 1, an 
amount equal to the lesser of the current replacement cost thereof 
and the latest invoice cost thereof as at the transfer date.

(c )  For the assets described in subsections (h) and ( i)  of section 1, an 
amount equal to the net book value thereof on the transfer date 
after making provision for an allowance for doubtful accounts in 
respect of the accounts receivable.

4. With effect on the transfer date, the corporation shall allot and issue to the 
Government shares in the capital of the corporation for an aggregate amount equal 
to the value of the assets of the ferry system as determined under section 3 hereof.

J. DAVIS
Minister of Energy, Transport and Communications

W. R. B E N N E T T  
Presiding Member of the Executive Council
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SCHEDULE A 

P AR T  I
Official No. Name Official No. Name
312273 Queen of Sidney 313942 Sunshine Coast Queen
312277 Queen of Tsawwassen 323841 Fowell River Queen
314040 Queen of Victoria 323848 Mayne Queen
318636 Queen o f Saanich 323854 Bowen Queen
318673 Queen of Esquimalt 190667 Salt Spring Queen
320045 Queen o f the Islands 192296 Vesuvius Queen
320068 Queen o f Nanaimo 150894 Pender Queen
322953 Queen o f New  Westminster 330605 Dogwood Princess
322978 Queen of Burnaby 319730 Howe Sound Queen
323870 Queen of Prince Rupert 368854 Queen o f Surrey
195484 Langdale Queen 198842 M ill Bay

PART  n
370060 Queen of Coquitlam
37006S Queen of Cowichan
370066 Queen o f Alberni

ja4— 9822

B.C. Reg. 646 /76 Filed December 20 ,1 9 7 6

BRITISH COLUMBIA FE R R Y  CORPORATION ACT

O r d e r  i n  C o u n c i l  3611, A p p r o v e d  a n d  O r d e r e d  D e c e m b e r  16, 1976

Pursuant to the British Columbia FerryJJbrporation Act, and upon the recom­
mendation of the undersigned, the Lieutenant-Governor, by and with the advice^nd 
consent of the Executive Council, orders with effect on January 1, 1977yJtfaX the 
adoption, with the amendments described below, by the British Columbia Ferry 
Corporation of Passenger and F tr iy  Tariff No. 1, approved by Order in Council 
1901/68, and published as B^C. Reg. 170/68, as amended to December 31, 1976,
be and is hereby approved''to fix the fares, tolls, and o ther  charges for the use of
the ferry, shipping, and other related services under the British Columbia Ferry 
Corporation’s jurisdiction, subject to the following amendments:

(a) Thd'deletion from the title p a g ^ f  the reference to “Province of
British Columbia, B.C. Ferries” and to “H er Majesty the Queen in

'r igh t  of the Province of^British Columbia as represented by the 
Minister of Transport^and Communications” and the substitution 
therefor in each instance of the words “British Columbia Ferry 
Corporation”.
The deletion frtim page four of the reference to “Her Majesty the 
Queen in right of the Province of British Columbia as represented 
by the Minister of Transport and Communications" and the substi­
tution therefor of the words, “British Columbia Ferry Corporation".

/
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FERRY CORPORATION ACT 
C H A P T E R  128

Interpretation

1 .  In this Act
“ corporation”  means the British Columbia Ferry Corporation established under this 

Act;
“ board”  means the board of directors of  the corporation;
“ ferry”  means any and all methods and means of water transport including, but not 

limited to, ships, boats, vessels, barges, hydrofoils and hovercraft;
“ feny  sys tem ”  means the undertaking carried on by and the assets used and operated 

by the British Columbia Ferries Division o f  the Ministry o f  Energy, Transport and 
C om m unication: that, immediately prior to the transfer date, were vested in the 
Crow n in right o f  the Province;

“ terminals”  includes buildings. Fixtures, structures, docks, wharves, rarnps, landings, 
approaches, ways, offices and other improvements and facilities, other than land, 
necessary for or incidental to the operation o f  ferry, shipping and related services 
and incidental facilities and improvements;

“ transfer d a te "  means January 1, 1977.
1976-8-1.

Corporation established
2 .  (1) There is established a corporation, to be known as the British Columbia 

Ferry Corporation, consisting of not more than 9 persons appointed as directors under 
section 3, who constitute the board.

(2) T he corporation may operate under the name “ B.C. Ferries”  or “ British 
Columbia Ferries” i or such other name as the Lieutenant Governor in Council may 
designate.

(3) T he corporation is an agent of  the Crown in right o f  the Province.
(4) The Minister o f  Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3 .  (1) The Lieutenant Governor in Council shall appoint the directors of  the 
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one o f  the directors as 
chairman.

(3) The corporation shall pay to the chairman and other directors the salaries, 
directors’ fees or other remuneration and expenses as the Lieutenant Governor in 
Council may determine.

(4) A majority o f  the directors holding office constitute a quorum at meetings o f  
the board, and the affirmative votes o f  a majority o f  the directors present at a meeting at 
which a quorum is present are sufficient to pass any resolution o f  the corporation.

(5) The board shall meet at least quarterly to determine the policies of the 
corporation and to supervise and review its affairs.

Oct ’0. I9S7 1
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(6) The directors shall manage the affairs o f  the corporation c: supervise the 
management of  those affairs and may

(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers o f  the corporation on behalf o f  the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or 

imposed on them to any person employed by the corporation.
(7) The board may pass the resolutions it considers necessary or advisable for the 

management and conduct o f  the affairs o f  the corporation and the exercise o f  its powers 
or duties including, without limiting the generality of  the foregoing, resolutions 
respecting the calling and holding o f  meetings o f  the board and the procedure to be 
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as 
if it had been passed at a meeting o f  directors duly called and constituted.

1976-8-3.

Capitalization

4 .  The authorized capital o f  the corporation is one million shares without par 
value, but the maximum consideration for the issue o f  all the shares o f  the corporation 
shall not exceed $100 million.

1976-8-4.

Officers and employees

'* -5 .  (1) The directors shall appoint ^ eneral manager to hold office during the 
pleasure o f  the board and the d i re c ts*  snail fix the salary to be paid to the general 
manager.

(2) The directors shall define the duties o f  the general manager.
(3) The directors, or, if authorized by the directors, the general manager, may 

appoint the officers and employees considered necessary to c a n y  on the business and 
operations of the corporation, and may define their duties, determine their 
remuneration and provide a system o f  organization to fix responsibility and promote 
efficiency.

(4) The Public Service Act and the Public Service Labcur Relations Act do not 
apply to the officers and employees of the corporation.

(5) The Pension (Public Service) Act applies to the corporation and its employees
and

(a) the corporation and its employees shall be deemed to be an employer and 
its employees within the meaning of that Act;

(b) the corporation shall make the deductions from the salaries of  the em ­
ployees as required under section 6 of that Act and pay the money to the 
Commissioner under that Act; and

(c) the corporation shall, in addition, pay to the Commissioner employer’s 
contributions in amounts equivalent to the amounts required under that 
Act.

(6) The corporation may require a bond under the Bonding Act from such of its 
officers and employees as it may designate.

1976-8-5; 1983-9-11, effective April I , 1983.
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6 .  The objects of  the corporation are. and it has the power and capacity.
(a) to establish, operate, administer and maintain a ferry, shipping and 

related service, including, subject to section 7 (1 ) .  the ferry system, and 
to engage in any other business or undertaking necessary or incidental to 
the operation of a ferry, shipping or related service:

(b) to acquire by any means except expropriation, to charter, to hold in its 
own name, and to use and operate ferries and terminals and such other 
property and assets, both real and personal, as are considered by the 
corporation to be necessary or required for the conduct o f  its operations, 
and to use and operate the ferries, terminals and other property and assets 
acquired for ferry, shipping and related purposes:

(c) subject to the approval o f  the Lieutenant Governor in Council, to lease, 
charter, mortgage, sell or otherwise dispose of ferries and terminals and 
other properties and assets, both real and personal, the corporation holds:

(d) to undertake such construction and reconstruction o f  ferries or terminals 
as in the opinion of the corporation is necessary or required for the 
conduct of  its operations;

(e) subject to the approval of  or on the direction o f  the Lieutenant Governor 
in Council, to add or delete routes of the ferry or shipping service carried 
on by the corporation:

(0  to enter into agreements with or accept grants or fees for services from 
persons, corporations, municipalities or regional districts and other 
governmental authorities or any of their agencies, for the purposes of this 
section;

(g) to invest or loan the funds not otherwise required for the purposes of the 
corporation in those investments or loans authorized by the Lieutenant 
Governor in Council;

(h) subject to the approval of  the Lieutenant Governor in Council, to acquire 
by any means, except by expropriation, the whole or any part o f the 
property, assets and undertaking, and to assume in whole or in part the 
obligations and liabi..iies of any person carrying on or entitled to carry 
on activities which the corporation is authorized to carry on or which can 
be carried on incidental to. or in connection with, the exercise of  the 
objects and powers o f  the corporation;

(i) subject to the approval o f  the Lieutenant Governor in Council, to acquire 
all or any of the shares of another corporation, incorporated for the 
purpose of. or engaging in. the operation of ferry, shipping and related 
services, or in any other business necessary or incidental to the operation 
of ferry, shipping and related services:

(j) subject to this Act. to borrow such money as the corporation considers 
necessa y or advisable and to issue notes, bonds, debentures and other 
securities for that purpose; and

(k) to do the things not inconsistent with this Act it considers necessary or 
advisable for carrying out any of its objects and powers.

IV76-M-6.

Objects and powers
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Acquisition of assets

7 .  (1) The ferry system, subject to the additions or exclusions as may be 
designated by the Lieutenant Governor in Council, shall be transferred to and vested in 
the corporation on the transfer date and at the value determined by the Lieutenant 
Governor in Council.

(2) With effect on the transfer date, the corporation shall allot and issue, to he 
Crown in right of the Province, shares in the capital o f  the corporation at a price, or for 
a consideration, equal to the aggregate of

(a) the value o f  the ferry system as determined under subsection (1); and
(b) the money paid to the corporation on or before the transfer date for the 

purchase o f  shares pursuant to r a t i o n  19 (1) (a).
(3) The shares in the corporation shall be regist red in the name o f  the Minister of 

Finance and shall be held by him on behalf of the Crown.

Financial administration

8 .  (1) The corporation shall establish and maintain an accounting system 
satisfactory to the minister, and shall, whenever required by him , render detailed 
accounts o f  its revenues and expenditures for the period or to the day as he may- 
designate.

(2) All books or records o f account and other financial records shall at all times be 
open for inspection by the minister or such other person as he may designate.

(3) The Minister o f  Finance may direct the Comptroller General o f  the Province 
to examine and report to the Treasury Board on any or all o f  the financial and 
accounting operations o f  the corporation.

(4) The accounts of  the corporation shall, at least once in every year, be audited 
and reported on by an auditor appointed by 'he Lieutenant Governor in Council, and the 
costs of the audit^shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually
(a) a report o f  the corporation of its operations for the preceding fiscal year; 

and
(b) a financial statement showing the assets and liabilities o f  the corporation 

at the end of the preceding fiscal year and the operations o f  the 
corporation for that year, in the form as may be required by the minister.

(6) The report and financial statement referred to in subsection (5) shall be laid 
before the Legislative Assembly within 90 days next following the end of the fiscal 
year for which the report and statement are made if the Legislative Assembly is then 
sitting, otherwise within 15 days after the opening of the next following session.

(7) The financial statement referred to in subsection (5) shall be prepared in 
accordance with generally accepted accounting principles.

(8) The Financial Information Act applies to the corporation.

9 .  All funds, including borrowings, income and revenue that come into the 
hands of the corporation, whether as agent, trustee, owner or otherwise, shall form one 
fund out of which the corporation shall pay all expenditures necessary for its purposes.

1976-8-7.

1976-8-8.

One fund

4
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and the corporation shall account for the fund and all payments out o f  it in its annual 
report.

1976-8-9.

Fiscal year

1 0 .  The Fiscal year end of the corporation is March 31.
1976-8-10.

Operations

1 1 .  (1) The corporation, subject to the approval of the Lieutenant Governor in 
Council o r  such board, commission or other body as he may designate, shall Fix the 
fares, tolls and other charges for the use o f  the ferry, shipping and other related services 
under its jurisdiction.

(2) The corporation, in fixing fares, tolls and other charges, shall give con­
sideration to the costs of operating and maintaining, ferries, terminals and its other 
properties and assets and the amount required annually to meet depreciation and 
interest charges.

1976-8-11.

Acquisition of land by minister

1 2 .  (1) On behalf of the corporation and subject to the approval o f  the 
Lieutenant Governor in Council, the minister charged with the administration o f  the 
Ministry ot' Transportation and Highways Act may. in accordance with that Act, 
acquire such land as may be necessary for the purposes o f  this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land 
acquired under this section shall be vested in and held in the name of the Crown for the 
use and benefit of the corporation.

1976-8-12; B.C. Reg. 91/79; B.C. Reg. 537/79.

Tenders for works

1 3 .  (1) The corporation shall invite tenders by public advertisement for the 
construction, modification or repair of  ferries or terminals involving capital expen­
ditures unless

(a) the corporation considers that compliance with this section would cause a 
delay that would be contrary to the public interest; or

(b) the work could be more expeditiously and economically executed by the 
officers and employees o f  the corporation.

(2) The corporation shall open in public all tenders received pursuant to 
subsection (1), at a time and place stated in the advertisement inviting the tenders, and 
the amount of each tender shall then and there be publicly announced or made available 
for inspection by any person.

1976-8-13.

Borrowing powers

1 4 .  (1) Subject to the approval of the Lieutenant Governor in Council and 
within the borrowing limitations prescribed by section 16, the corporation, for the 
purpose o f  carrying out any of the objects or powers refeired to in this Act or for the 
exercise o f  any power, right, function or duty conferred or imposed on it under ,!iis or

:ai84 5



RS C hap. 128 Ferry C ori-oration 28 Eliz. 2

any other Act. may borrow such money as it may consider necessary' o r  advisable and 
may issue notes, bonds, debentures and other securities bearing interest at the rates and 
payable as to principal and interest in the currencies and at the places and times and in 
the manner as the corporation may determine.

(1.1) The board of directors may. by resolution, delegate any of their powers or the 
powers of the corporation under this section to any director or officer o f  the corporation.

(1.2) A resolution under this section approved by the required num ber of directors 
by telex, telegraph, telephone or any other similar means of communication confirmed in 
writing or other graphic communication, is as valid and effectual as if it had been passed 
at a meeting of the directors properly called and constituted.

(2) The notes, bonds, debentures and other securities of the corporation may be 
made redeemable in advance of maturity at the times and at the prices as the directors of 
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will 
realize the net sum required by the corporation for its purposes, and a recital or a 
declaration in a resolution of the corporation authorizing the issue o f  securities to the 
effect that the issue o f  the securities so authorized is being made for the purposes o f the 
corporation and that the amount is necessary to realize the net sum required for the 
purposes of the corporation is conclusive evidence of the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the 
corporation, on the terms and conditions considered necessary or advisable, may sell, 
exchange or otherwise dispose of the notes, bonds, debentures and other securities o f  
the corporation, and either at par value or at less or more than par value, and may 
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral 
security, and may do any of these things.

(5) Securities o f  the corporation, dealt with as collateral security, when
(a) redelivered to the corporation or its nominees on o r  after payment, 

satisfaction, release or discharge, in whole or in part, o f  any 
indebtedness or obligation for which the securities may have been given 
as collateral; or

(b) the corpora'ion again becomes entitled to the securities.
may be treated by the corporation as unissued and, subject to the approval of the 
Lieutenant G overnor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited, 
dealt with as collateral security, sold or otherwise disposed o f  on the 
terms -* ' conditions the directors of  the corporation may consider 
necessary or advisable; o r

(d) at the option of the corporation, may be cancelled, and in that case, 
subject to the approval o f  the Lieutenant Governor in Council, fresh 
securities in the same amount, in similar form and with similar 
consequences may be issued instead, and on the issue o r  reissue a person 
entitled to them has the same rights and remedies as if the securities had 
not been previously issued.

but the borrowing power of the corporation shall be deemed not to have been affected 
by the issuance, reissuance, pledging, depositing or selling of the securities under this 
section.

(6) The notes, bonds, debentures and other securities of the corporation shall be 
in the form as may be determined by the directors of the corporation, subject to the 
approval of the Minister of Finance.

r 20/1 '84
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(7) The notes, bonds, debentures and other securities shall bear the seal of the 
corporation and, together with any coupons attached, shall bear the signatures in writing, 
as defined in the Interpretation Act. of

(a) the chairman and another director or officer, or
(b) other directors or officers as the corporation may determine.

(8) The directors o f  the corporation may provide that the seal o f  the corporation 
may be engraved, lithographed, printed or otherwise mechanically reproduced on any 
security to which it is to be affixed.

(9) The seal o f  the corporation when so mechanically reproduced shall have the 
same force and effect as if manually affixed, and the mechanically reproduced 
signatures shall for all purposes be valid and binding on the corporation, notwithstand­
ing that the person whose signature is so reproduced has ceased to hold office before
the date of the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant 
Governor in Council and within the borrowing limitation prescribed by section 16. the 
corporation may also borro ./ ,  by way of temporary loans from any person, the sums on 
the terms, for the purposes and on the conditions as the directors of  the corporation may 
determine, by way o f  bank overdraft or line of credit, or by the pledging as security for 
the temporary loans o f  notes, bonds, debentures or other securities o f  the corporation 
pending their sale or  in lieu o f  selling them, or in whatever other m anner the directors 
of  the corporation may determine. Any cheques, promissory notes o r  o ther instrument 
that may be necessary or advisable in connection with borrowing money and obtaining 
advances by way o f  such temporary loans may be executed in whatever manner the 
directors of the corporation may determine.

(11) The Minister o f Finance, as fiscal agent o f  the corporation, may arrange all 
details and do, transact and execute all deeds, matters and things that are requisite 
during the negotiation of a loan or for the purpose of placing a  loan.

(12) Money raised by the corporation under this section shall be paid by the 
corporation into the fund established under authority o f  section 9.

(13) The corporation, except in the case o f  a temporary loan of a term not 
exceeding 5 years and of issues of securities repayable in instalments o f  principal, shall 
set aside in each year during the period mentioned in this subsection a sum that, 
together with interest compounded annually at a rate determined by the Lieutenant 
Governor in Council, would be sufficient, irrespective o f  the dates o f  maturity o f  the 
securities being issued, to provide a sinking fund for the repayment in full o f  any 
securities issued by the coiporation within a period not exceeding 30 years after the 
date o f  issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of 
Finance, who shall act as trustee for the corporation, shall establish one or more 
appropriate sinking fund trustee accounts, and, subject to subsection (15), shall invest the 
sums and the interest earnings in investments permitted for a trust fund under section 36
(2) of the Financial Administration Act.

(15) Notwithstanding anything in this Act, the corporation may make such other 
provisions as may be approved by the Lieutenant Governor in Council for the payment by 
the corporation to the Minister of Finance as trustee for the corporation of a sinking fund 
for the repayment at o r  before maturity of the whole or any part of securities issued by the 
corporation and for the application from time to time by the Minister of Finance on behalf 
of the corporation of the whole or any part of the sinking fund so paid and any interest 
earnings to the purchase, and, in the case of securities issued subject to redemption in
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advance of maturity, to the redemption by c?'l of those securities, and the Minister c f  
Finance shall apply the sinking fund in accordance with the provisions so ipproved, and 
securities purchased or redeemed may be retained in the sinking fund, and, i f  retained, 
may be cancelled on the authorization of the Lieutenant Governor in Council.

1976-8-14: 1981-15-94. proclaimed effective November 26. 1981; 1983-25-8, effective 
October 26. 1983 (B.C. Reg. 397/83}.

Authorization to borrow from Canada Pension Plan

1 5 .  (1) Notwithstanding anything in this Act, the corporation may, in the bylaw 
or resolution, under section 14, authorize the Minister o f  Finance or, with the 
concurrence o f  the Minister o f  Finance, authorize the Minister o f  Finance o f  C anada to 
determine any matter required to be determined under section 14 for the purpose o f

(a) borrowing money from the Canada Pension Plan Investment Fund 
established under the Canada Pension Plan; and

(b) issuing and selling to the Receiver General and Minister o f  Finance of 
Canada for the credit o f  the Canada Pension Plan Investment Fund 
debentures as security for the loans.

(2) Subsection (1) shall be conclusively deemed to have been the law since 
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions 
on and after that date, and every bylaw or resolution passed under section 14 since that 
date for the purpose o f  borrowing money from the Canada Pension Plan Investment 
Fund shall be conclusively deemed to grant the authorization referred to in subsection
(1). and debentures issued and sold to the Receiver General and Minister of  Finance of 
Canada under section 14 are validated and confirmed.

1978-21-3.

Maximum borrowing power

1 6 .  The aggregate o f  the sums that may be borrowed under the authority o f  this 
Act, after payment-of discount, commission, brokerage and all other expenses o f  all 
loans, shall not exceed the aggregate net sum o f  $250 million, and in computing that 
aggregate net sum the following shall be excluded:

(a) sums borrowed by the corporation for any o f  the purposes o f
(i) repayment on account o f  advances by the Crown to the 

corporation or repayment of notes, bonds, debentures or other 
securities o f  the corporation purchased by the Crown;

(ii) payment, refunding, exchange or renewal o f  the whole or any 
part o f a loan raised or security issued by the corporation, except 
to the extent that a sinking fund is available for the paym ent o f  the 
loan or securities, and a recital or declaration in a resolution o f  
the corporation authorizing the issue o f  securities as to the 
amount o f  a sinking fund so available is conclusive evidence o f  
the fact: or

(iii) payment o f  the whole or any part o f  a loan, a liability o r  bonds, 
debentures or other securities, payment o f  which is guaranteed or 
assumed by the corporation;

(b) sums borrowed by the corporation that have been repaid by the 
corporation otherwise than out of the proceeds of the sale o f  securities o f  
the corporation issued for the purpose;
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(c) sums borrowed by the corporation to repay in whole or in part 
outstanding temporary loans of the corporation;

(d) the amount of  debt of any peison assumed by the corporation or money 
borrowed to repay the debv so assumed;

(e) securities o f  the corporation hypothecated or pledged by the corporation 
as collateral security for temporary loans of the corporation, except to the 
extent that the net sum realized on any subsequent sale by the corporation 
of such securities exceeds the amount of  the temporary loan paid or to be 
repaid from the proceeds of the sale.

1976-8-15.

United States dollar equivalent

1 7 .  For the purpose of calculating the sum to be set aside for a sinking fund 
under section 14 (13) in respect of securities payable in United States dollars, SI in 
lawful money of Canada shall be deemed to be the equivalent o f  SI in lawful money of 
the United States o f  America.

1976-8-16.

Government guarantee

1 8 .  (1) The Crown may, on terms as the Lieutenant Governor in Council 
approves, guarantee

(a) the payment of  principal and interest; and
(b) the performance of any obligation for the payment o f  money.

of the notes, bonds, debentures and other securities issued by the corporation. 
(?) The Lieutenant Governor in Council may authorize

(a) the Minister o f  Finance; or
(b) an officer o f  the Ministry of Finance,

to sign ihe guarantee on behalf o f  the Crown, and the signature of that person on the 
guarantee is conclusive proof that this section has been complied with.

(3) The guarantee, in the form and manner the Lieutenant Governor in Council
approves, may be endorsed on the notes, bonds, debentures and other securities issued 
by the corporation and the signature of the person authorized to sign the guarantee may 
be reproduced by engraving, lithographing, printing or other means.

(4) The reproduced signature of a person referred to in subsection (3) shall for all 
purposes be deemed to be the signature of that person and is binding on the Crown 
notwithstanding

(a) that the person whose signature is reproduced did not hold office at the 
date o f  the notes, bonds, debentures or other securities or  at the date of 
their delivery; or

(b) that the person who holds that office at the date the signature is affixed is 
not the person who holds that office at the date of  the notes, bonds, 
debentures or other securities or at the date of their delivery.

(5) Money required to be paid by the Crown in respect o f  a guarantee given under 
this section shall be paid out of the consolidated revenue fund without an appropriation 
other than this Act.

1976-8-17.
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Guarantees respecting leases

1 8 .1  (1) The Crown may. on terms approved by the Lieutenant Governor in 
Council, guarantee payments of the corporation under a lease made by or to the 
corporation.

(2) Tne Lieutenant Governor in Council may authorize
(a) the Minister of Finance, or
(b) an officer of the Ministry of Finance,

to sign the guarantee on behalf of the Crown, and the signature of that person on the 
guarantee is conclusive proof that this section has been complied with.

(3) Money required to be paid by the Crown in respect of a guarantee given under 
this section shall be paid out of the consolidated revenue fund without an appropriation 
other than this Act.

1982-9-1.

Subsidies from government

1 9 .  (1) During the first fiscal period o f  the corporation, the Minister o f  Finance 
may, for the purpose of providing financial assistance to the corporation for such fiscal 
period, apply a sum not exceeding S25 million

(a) for the purchase of shares in the capital o f  the corporation: and
(b) for a grant to the corporation

in the proportions as he may determine, and the money required shall be paid out o f  the 
consolidated revenue fund without an appropriation other than this section.

(2) The 1 ieutenant Governor in Council, on recommendation of the Minister of 
Finance, may authorize the Minister o f Finance to pay to the corporation an annual 
highway equivalent subsidy.

1976-8-18; 1982-9-2.

Additional funds from purchase of shares or loans

2 0 .  In addition to any other money authorized to be paid under section 19, the 
Lieutenant Governor in Council may, by order, authorize the Minister o f  Finance to

(a) purchase unissued shares of  the corporation;
....(b) purchase notes, bonds, debentures or other securities o f  the corporation; 

and
(c) advance money to the corporation for its temporary or long term 

purposes on the terms and conditions as the Lieutenant Governor in 
Council may determine.

and the money required shall be paid out of  the consolidated revenue fund without an 
appropriation other than this section.

1976-8-19.

Exemption from taxation

2 1 .  The corporation, as an agent o f  the Crown, is not liable to taxation, 
including taxation on improvements, except in so far as the Crown is liable.

1976 8-20

Transfer of Ferry Authority

2 2 .  (1) On the transfer date, all rights, properties and assets remaining vested in 
and all liabilities of  the British Columbia Ferry Authority established under the British 
Columbia Ferry Authority Act, not transferred to and vested in the Crown in right of
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the Province by the British Columbia Ferry Authority (Vesting) Act, 1968 are 
transferred to. vested in and assumed by the corporation, including, in particular.

(a) all the liabilities of  the British Columbia Ferry Authority in respect o f  the 
payment of the principal and interest on the outstanding bonds and 
debentures o f  the British Columbia Ferry Authority; and

(b) all money and investments in or forming part o f  the sinking funds 
established for the repayment o f  those bonds and debentures o f  the 
British Columbia Ferry’ Authority.

(2) On the transfer date, the British Columbia Ferry Authority A c t and the British 
Columbia Authority (Vesting) A ct, 1968 are repealed and the British Columbia Ferry 
Authority is dissolved.

(3) Notwithstanding the repeal o f  the British Columbia Ferry Authority A c t  and 
the British Columbia Ferry Authority (Vesting) Act, 1968,

(a) the unconditional guarantee by the Crown of the payment of the principal 
of and interest on the bonds and debentures of the British Columbia Ferry 
Authority remains valid and binding according to its tenor;

(b) in the event that the assets of the sinking fund described in subsection
(l)(b) are insufficient to discharge the liabilities described in subsection
(l)(a) at the time when payments of those liabilities are required to be 
made, the sums required to discharge those liabilities shall be paid out of 
the consolidated revenue fund without an appropriation other than this 
section, and

(c) a surplus remaining in the sinking fund described in subsection (1) (b) 
after the discharge of the liabilities described in subsection (1) (a) shall be 
paid into the consolidated revenue fund.

1976-8-21; 1981-20-23, proclaimed effective February 11, 1982.

Employees of ferry system

2 3 .  (1) On the transfer date, those public service employees as defined in the 
Public Service Act, who are working for the ferry' system, are, notwithstanding the 
Public Service Act, employees o f  the corporation and shall cease to be public service 
employees and shall be deemed, with effect from the transfer date, to have been 
appointed pursuant to and for the purposes o f  section 5 (3).

(2) On the transfer date, every public service employee who, prior to that date had 
been confirmed in his appointment under the Public Service A ct and who is subject to 
appointment to the corporation under subsection (1),

(a) shall not suffer any reduction in salary by reason only o f  his appointment 
under subsection (1);

(b) is entitled to equivalent superannuation or pension plan benefits as he is 
entitled to in the public service and full credit in respect o f  his con­
tributions and the contributions o f  the government on his behalf during 
his period in the public service; and

(c) is entitled to participate in the Public Services Medical Plan and to 
maintain group insurance coverage by an irsurance contract under the 
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a 
trade union representing employees respecting

(a) the interpretation or application of this section;

Oct. 20. 1987 II
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(b) the interpretation or application of any provision o f  a  collective agreement 
in force between the government and a trade union referred to in subsec­
tion (4); and

(c) any question arising by reason of subsection (4);
may be referred by the parties or any of them to the Industrial Relations Council in 
accordance with the procedure set out in the Industrial Relations Act and the regulations 
under that A ct,  and the Industrial Relations Council may decide the question  o r  
difference

(d) in any o f  the ways; and
(e) by applying any of the remedies

available in respect of the settlement of a question or difference under the Industrial 
Relations Act with the necessary changes and so far as they are applicable.

(4) On the transfer date, the corporation is bound by every collective agreement in 
force between the government and a trade union acting on behalf o f  the employees of the 
ferry service or any o f  them, as if the corporation were a party to the collective agreement 
and if

(a) a provision of the collective agreement is not applicable o r  is ineffective 
for any reason, and

(b) the corporation and the trade union representing the employees, after 
negotiation, cannot agree on an amended provision,

either party may apply to the Industrial Relations Council pursuant to subsection
(3) and, in addition to the powers o f  the Industrial Relations Council under subsection
(3) and under section 53 of the Industrial Relations Act, the Industrial Relations Council
may determine a method by which the provision may be made applicable and effective
and may order the collective agreement to be amended accordingly.

1976-8-22; 1985-15-26.27. effective March 2.1987 (B.C. Reg. 248/86); 1987-24-71,72, 
effective July 27. 1987 (B.C. Reg. 246/87).

Company Act

2 4 .  (1) Notwithstanding section 3 (1) o f  the Company Act, sections 19, 21 (1), 
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.

(2) The Lieutenant Governor in Council may declare that one or m ere additional 
provisions of the Company Act apply to the corporation.

1976-8-23.

Ferry Act

2 5 o The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Benefit Plan Act

2 6 .  The Public Service Benefit Plan Act applies to the officers and employees o f  
the corporation.

1976-8-25.

Regulations

2 7 .  The Lieutenant Governor in Council may make regulations.
1976-8-29.
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O.C. 1543/60

F e r r y  C o r p o r a t i o n  A c t  

T S A W W A S S E N  A N D  S W A R T Z  B A Y  F E R R Y  

R E G U L A T I O N ,  T E R M I N A L S  A N D  A P P R O A C H E S
lindudes amendments up to B.C. Reg. 644/76]

D I V I S I O N  (1 )  

I n t e r p r e t a t i o n

1 .0 1  In th is  regu la tion ,  un less  the  context o therw ise  requ ires ,  all words 
and  expressions o th e r  th a n  those se t  forth  in the Ferry Corporation Act have the  
m ean in g s  ass igned  to them  by th e  Motor Vehicle Act, the Highway Act and  the  
Commercial Transport Act, and  w here  th e re  is m ore  th a n  one m ean ing  u n d e r  
those s ta tu te s ,  the  m ean in g  under  the Motor Vehicle Act applies.

[am. B.C. Rag. 644/76, ss. (a), (b).]

D I V I S I O N  (2 )  

T r a f f i c  R u l e s  a n d  R e g u l a t i o n s

2 . 0 1  The Motor Vehicle Act, the  Highway Act, the Commercial Transport 
Act a n d  o th e r  Acts re la t in g  to the  operation  of vehicles upon a  public h ighw ay  
apply to the  operation  of vehicles on the  term inals .

(am. B.C. Reg. 644/76, s. (d).]

2 . 0 2  T he  d r iv e r  of a  vehicle sha ll  obey the in s tru c t io n s  of an  applicable 
traffic control device, except when o therw ise  d irected  by a  peace officer or by an 
employee of the  corporation  or of the M in istry  of T ran sp o r ta t io n  and  H ighw ays 
au th o r ized  by the corporation  to d irec t  traffic.

[am. B.C. Rag. 644/76,s. (c).]

2 . 0 3  T he d r iv e r  of  a  vehicle upon the te rm in a ls  shall ,  upon req u es t  by  a 
peace  off icer  o r  by a n  em ployee o f  th e  C o rp o ra t io n  o r  o f  th e  M in i s t r y  o f  
T ra n sp o r ta t io n  and  H ighw ays au thorized  by the Corpora tion  to inspect licences 
and p e rm its ,  produce an y  licence or p e rm it  issued under  the Motor Vehicle Act or 
the Commercial Transport Act, o r under  th is  regu la t ion ,  a n d  sha l l  a llow  th e  
licence or p e rm it  to be tak en  in h and  for the purpose of inspection.

[am. B.C. Reg. 644/76, as. <c), (e).]

2 . 0 4  No person  shall m ake a U -turn , o r  o therw ise rev e rse  the d irec tion  in 
which a vehicle is proceeding, while driv ing  or o p e ra t in g  a vehicle  upon the  
te rm in a ls ,  unless d irec ted  to do so by a  peace officer oi by a n  employee of the 
corporation  or of the  M inistry  of T ran sp o r ta t io n  and  H ighw ays authorized by the 
corporation  to d irec t  traffic.

(am. B.C. Reg. 644/76, ss. (c). (f).]
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2 .0 5  Where a traffic control device has been placed, painted or erected 
upon the terminals, indicating the direction or manner in which vehicles shall 
proceed, no person shall drive or operate a vehicle other than in the direction or 
manner indicated, unless otherwise directed by a peace officer or by an employee 
of the corporation or of the Ministry of Transportation and Highways authorized 
by the corporation to direct traffic.

[am. B.C. Reg. 644/76, ss. (c), (g).]

2 .0 6  No person shall stop, stand or park a vehicle upon the terminals, 
except when it is necessary to comply with a traffic control device, or with the 
direction of a peace officer or employee of the Corporation or of the Ministry of 
Transportation and Highways authorized by the Corporation to direct traffic, or 
except in areas designated for public parking.

[am. B.C. Reg. 644/76, ss. (c), (h).]

2 .0 7  In the event of a breakdown or other disablement of a vehicle on a 
te rm inal any peace officer or employee of the corporation or M inistry  of 
Transportation of Highways authorized by the corporation to direct traffic may 
arrange for the necessary towing of the vehicle, or the supplying of gasoline, or 
such other assistance as may be necessary; and all charges in such connection 
shall be paid for by or for the driver or operator of the vehicle before it is removed 
from the terminal.

(am. B.C. Reg. 644/76, ss. (c), (i).]

2 .0 8  In the event of a vehicle being unlawfully stopped, parked or left 
standing on a terminal, any peace officer or employee of the corporation or the 
Ministry of Transportation and Highways authorized by the corporation to direct 
traffic may remove or cause the vehicle to be removed from the place where it is 
found, and all charges or costs in connection with the removal and of the storage of 
the vehicle shall be paid by the owner or operator of the vehicle before it is 
returned to the owner or operator.

(am. B.C. Reg. 644/76, ss.<c),0>.)

2 .0 9  The parking lot provided at each terminal for public parking may be 
used by ferry patrons only. No person shall park a vehicle in any such lot for a 
period exceeding 48 hours.

2 May 31/87

(



^«TV <7 /'T

F E R R Y  C O R P O R A T I O N  A C T  

150/60 T SA W W A S SE N  A N D  S W A R T Z  F Y  F E R R Y ,

T E R M IN A L S  A N D  A P P R O A C H E S

D IV IS IO N  (3)
L o a d s ,  S i z e s  a n d  W e i g h t s

3 .0 1  All overweight or oversize vehicles operated by virtue of a special 
permit issued in accordance with the provisions of the regulations made under the 
Motor Vehicle Act and the Commercial Transport Act may be required by the 
corporation to proceed upon the terminals only at specified hours and upon certain 
days of the week, and every person shall comply with those requirements.

(am. B.C. Reg. 644/76,ss. (ci,(k).|

3 .0 2  The prohibitions set forth in the Canada Shipping Act with regard to 
the transporta tion  of inflammable, explosive or dangerous substances on 
passenger vessels apply to the transportation of s;uch substances on a terminal, 
and no person shall do anything in contravention of any such prohibition.

(am. BC. Reg. 644/76, s. (1).]

3 .0 3  Vehicles carrying fuel or supplies for use on vessels owned and 
operated by the Corporation are exempt from the provisions of section 3.02.

(am. B.C. Reg. 644/76, s. im).|

3 .0 4  The following are prohibited from travelling upon the term inals 
except by virtue of a special permit issued under the regulations made under the 
Motor Vehicle Act:

(a) vehicles with metal tires, or pneumatic tires which are flat or not 
inflated with air;

(b) animals which are being led, ridden or driven;
(c) push carts, wheelbarrows or similar devices;
(d) vehicles or loads which, in the opinion of an  employee of the 

corporation  or the M inistry of T ran sp o r ta t io n  and Highways 
authorized by the corporation to exercise such authority, would 
endanger persons or property or render the use of the term inals 
unsafe.

[am. B.C. Reg. 644/76,ss. (c), (nf.l

D I V I S I O N  (4) 

F a r e s

4 .0 1  The corporation may erect and maintain a t or on the terminals a 
ticket booth or ticket booths, and may appoint and employ all necessary ticket 
collectors and other officials necessary to direct and control them in the 
performance of their duties; all persons so appointed and employed shall be under 
the direction and control of the Corporation.

[am. B.C. Reg. 644/76, s. (cl.)
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4 .0 2  It is the duty of every ticket collector appointed under this regulation 
to collect and enforce payment of the fares imposed by the Corporation by 
regulations, and to enforce due observance of the provisions of these regulations.

(am. BC. Regs. 144/62; 644/76,s. (ol.)

4 .0 3  The driver of any vehicle, and any pedestrian, entering upon or using 
the terminals shall comply with this regulation, and shall stop and pay the fares 
according to the rates as fixed by the corporation by regulations.

(am. BC. Regs. 144/62; 644/76,s.(pi.]

4 .0 4  The provisions of this regulation do not apply to persons who are 
actually engaged in the operation, maintenance, inspection and repair of the 
terminals, except as to payment of fares.

(am. B.C. Reg. b‘44/76, s. (q>.)

D I V I S I O N  (5) 

P e n a l t i e s

5 .0 1  Every person who violates any provision of this regulation, or refuses 
or neglects to observe or perform any duty or obligation created or imposed by the 
regulation, or who directly or indirectly evades or attempts to evade the payment 
of any fare which he is required to pay under the regulation, is liable, on summary 
conviction, to a fine of not more than $300.

[Provisions of the Ferry Corporation Act relevant to the enactm ent of this 
regulation: section 27]

Queen's Pnnter for Briiish CoIumbnC 
Victon*. 1987
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B.C. Rej.109/77

considered as Commercial Grade, and the percentage o f loss to be applied to 
ind iv idua l samples o f fru it w ill be:

Commercial Grade reduced to C u l l _________________________________100"

J. H E W IT T  
Minister of Agriculture

W. R. BENNETT
je21— 552 Presiding Member of the Executive Council

B.C. Reg. 2 1 0 /77  # Filed June 13, 1977

BRITISH COLUM BIA FE R R Y  CORPORATION AC T

O r d e r  i n  C o u n c i l  1814, A p p ro v ed  and  O r d e r e d  Ju n e  9, 1977

Pursuant to the British Columbia Ferry Corporation Act, and upon the 
recommendation of the undersigned, the Lieutenant-Governor, by and with the 
advice and consent of the Executive Couucil, orders that Order in Council 
3610 /76 ,  as approved and ordered on December 16, 1976, and designated as 
B.C. Reg. 645 /76 ,  be amended by repealing section 3 and substituting as section 
3 the following:

“3. The values to be attributed to the properties and assets being transferred 
to and vested in the corporation pursuant to section 1 are hereby d e te rm in e d  to 
be as follows:

(a )  For the assets described in subsections (a ) ,  (b ) ,  ( c ) ,  ( / ) ,  (g ) ,  and 
(j)  of section 1, the sum of SI.

(b ) For such of those assets described in subsections (<i) and (e) of 
section 1 for which conventional inventory accounting and valuation 
practices are appropriate,

(i) where reasonably ascertainable, amounts equal to the 
lesser of the current replacement cost thereof and the latest invoice 
cost thereof as at the transfer date and subject to such adjustments 
as may be necessary to give recognition to obsolescence as at the 
transfer date; or

(ii) wh' qual to either the lesser of current re­
placement cos the latest invoice cost thereof are not
reasonably asceru'naon;, at amounts equal to the estimated laid- 
down cost as at the transfer date and subject to such adjustments 
as may be necessary to give recognition to obsolescence as at the 
transfer date.

(c) F o r  such of those assets described in subsections (d ) and (e) of 
section 1 for which conventional inventory accounting and valua­
tion practices are not appropriate and therefore the cost of which 
would be treated as an expense when incurred, the sum of SI.
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B.C. Reg. 210. 77

(J )  For the assets described in subsections (/i) and (i) of section 1, an 
amount equal to the net boon value thereof on the transfer date after 
making provision foi \n allowance for doubtful accounts in respect 
of the accounts receivable."

J. DAVIS
Minister of Energy, Transport and Communications 

W. R. BENNETT
je21— 552 Presiding Member of the Executive Council

B.C. Reg. 211/77 Filed June 13, 1977

DOMESTIC ANIM AL PROTECTION ACT

O r d e r  i n C o u n c i l  1815, A p p r o v e d  a n d  O r d e r e d  Ju n e  9, 1977

Pursuant to the Domestic Animal Protection Act, and upon the recommenda­
tion of the undersigned, :he Lieutenant-Governor, by and with the advice and con­
sent of the Executive Council, orders that sections 6 and 8 of the Domestic Animal j
Protection Act shall apply within all municipalities of the Province of British Co- j
I n m W nlumbia.

J. HEW ITT 
Minister of Agriculture

W. R. BENNETT
je21— 552 Presiding Member of the Executive Council

B.C. Reg. 212/77 Filed June 13, 1977

HOSPITAL INSURANCE ACT

O r d e r  in C o u n c i l  1822, A p p r o v e d  a n d  O r d e r e d  Ju n e  9, 1977

Pursuant to the Hospital Insurance Act, and upon the recommendation of the 
undersigned, the Lieutenant-Governor, by and with the advice and consent of the 
Executive Council, orders that effective June 28, 1977, the Pemberton and District 
Diagnostic and Treatment Centre, Pemberton, be designated as a "diagnostic and 
treatment centre” :

And that the list of hospitals designated by Order in Council 1391/58, 
approved June 11, 1958 (B.C. Reg. 7 1 /5 8 ) ,  as amended, be further amended

i■ 11 i i
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CHAPTER 127

(Act administered by the Ministry of Transportation and Highways/

Interpretation

1. In this Act “ ferry” means any ferry under the control of the Legislature. [A'ore: 
see section 25, Ferry Corporation Act.]

RS I960-144-2.

Application

2 .  N othing in this Act extends to the owner or master o f  any vessel plying 
between 2 ports  in the Province, or regularly entered or cleared by the officers of Her 
Majesty’s C ustom s at any of those ports, or in any way affects any privilege granted by 
the Parliament of  Canada, or by the Legislature o f  the Province, to the proprietor of  any 
bridge, railway or other company, in respect o f  ferries within the meaning of this Act.

RS1960-144-3.

Power to g ran t  ferry licence

3 .  The Lieutenant Governor in Council may, by order, establish and grant a 
charter or licence for any ferry in the Province.

RSI 960-144-4.

Ferry licence under Great Seal

4 .  No charter or licence in respect o f  any ferry shall be granted  except under the 
Great Seal and  by order of the Lieutenant Governor in Council and after public 
competition, as provided in this Act.

RSI 960-144-5.

Public competition

5 .  (1) W henever a ferry is established or becomes vacant, it is the duty o f  the 
Minister o f  Transportation and Highways to offer the charter, licence or renewal of  
licence for the ferry to public competition, and for that purpose to g i /e  notice in the 
Gazette and in one or more newspapers published or circulating in the locality in which 
the ferry is o r  is to be situate or operated, or ought to be operated, o f  the time and place 
at which tenders will be received for the charter, licence or renewal o f  licence, for the 
ferry.

(2) T he Minister o f Transportation and Highways shall report the result o f  the 
competitior, to the Lieutenant Governor in Council, and the charter, licence or its 
renewal may be granted accordingly.

RSI960-I44-6; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79 

Term and assignment of licence

6 .  (1) Ferry licences and renewals of ferry licences under section 5 may be 
granted for a period not exceeding 10 years and may contain provisions for their renewal 
to the holder for a similar period, subject to those conditions as to satisfactory service and 
otherwise as the Lieutenant Governor in Council may specify.

F E R R Y  A C T
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(2) Ferry licences and renewals of ferry licences granted under this Act. with the 
consent of the Minister of Transportation and Highways, may be assigned to any person 
who undertakes in a manner satisfactory to the minister to operate the ferry in accordance 
with the licence.

RS I960-144-7: 1977-75 6; B C. Rep. 91/79; B.C. Reg. 537/79; 1983 10-21. effective 
October 26. 1983 IB C. Reg. 393.83).

Regulations

7. The Lieutenant Governor in Council may make regulations, including those
(a) defining the manner in which, the conditions (including any duty or sum to 

be paid for the licence) under which and the period for which licences shall 
be granted in respect of any ferry;

(b) fixing tolls cr rates for carrying persons and chattels on a ferry, fixing 
different tolls or rates for different classes of persons, and prescribing 
schedules of ferry departures or arrivals;

(c) establishing and fixing special tolls or rates for through traffic, by way of a 
joint tariff or otherwise, at which persons and chattels shall be earned over 
any ferry as part of a continuous route in connection with the traffic 
facilities or lines operated by any steam railway company, tramway or 
electric railway company, and to fix the period during which the special 
tolls or rates shall have effect:

(d) enforcing the payment of those tolls or rates by the persons carried, or for 
whom chattels are carried, over the ferries;

(e) for annulling and declaring the forfeiture of any ferry licence in con­
sequence of its conditions, or any of them, not having been fulfilled, or in 
consequence of the licence having been obtained by fraud or misrepresen­
tation, o r  through error;

(f) imposing penalties, not exceeding S10 in any cast, for the violation of 
these regulations.

** RSI960-144-8; I984-25-12.

Publication of regulations

8 . The Minister o f  Transportation and Highways shall cause all regulations to be 
published in the Gazette at least 3 times during the 3 months following their date.

RSI960-I44-9; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.

Inquiries

9 . Where reasonable grounds are shown to the Minister of Transportation and 
Highways, he may. either himself or by any person specially appointed by him in 
writing for that purpose, make inquiry under oath as to any matter connected with anv 
ferry or ferry charter o r  licence, and the minister or appointed person then has the same 
power as is vested in any court of law in civil cases, of summoning any party or 
witnesses, of enforcing their attendance and of requiring and compelling them to give 
evidence on oath, whether orally or in writing, and to produce documents and things he 
deems requisite to the full investigation of the matter.

A S  1960-144-10; 1977-75-6; B C  Reg 91/79; BC. Reg. 537/79

2 24.9-84
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OfTences

10. (1) A person who interferes with the rights of a chartered or licensed 
ferryman, by conveying passengers or goods for hire or profit, with intention to lessen 
the tolls or revenue of any ferry within the limits assigned to the ferryman by any 
charter or licence is, on conviction, liable to a penalty not exceeding $100.

(2) Every person who without lawful authority interferes with, obstructs or 
impedes the operation of, takes charge of or operates

(a) a ferry that is chartered or licensed under this Act. or a vessel. landing or 
appliance used or maintained for the purpose of a ferry, chartered or 
licensed under this Act: or

(b) a ferry that is owned or operated by the Crown, or a vessel, landing or 
appliance used or maintained for the purpose of a ferry that is owned or 
operated by the Crown.

is liable on conviction to a penalty not exceeding S i00.
RS 1960-144-11.

Recovery of penalties

11. All penalties imposed by this Act. or by any regulation under the authority of 
this Act. are recoverable on conviction, on the oath of a credible witness other than the 
informer, and 1/2 of every penalty shall be paid to the informer, and the other 1/2 shall 
belong to the Crown.

RSI 960-144-12.

Disposition of fines and fees

12. All money arising out of ferry licences, and out of penalties incurred in 
regard to those licences which may belong to the Crown, under this Act, shall form part 
of the consolidated revenue fund.

_  RSI 960-144-13.

Queen's Primer lor British Columbia C 

Victoria. 1184
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B.C. Reg. 62758 
O.C. 1407/58

F e r r y  A c t  

L A D N E R  F E R R Y  T O L L S
[effective July 15, 1958]

1. The following is the tariff of tolls or rates at which persons and chattels 
shall he carried over the Ladner Ferry across the Fraser Kiver between Ladner 
Ferry Landing and Woodwards Landing:

Passengers  (on deck or in vehicle):
Adult-

One trip $0.10
Commutation tickets-15 for 1.00

Child-
Under 12 years and over 6 years .05
Under 6 years Free

Vehicles (rate includes driver and load without extra charge):
Passenger car, without trailer (regardless oflength)-

One trip .35
Weekly pass-16 crossings per week 1.50
With trailer, as for "combination of vehicles.”

Other vehicles, such as trucks , buses, t ra i le rs ,  wagons, 
including combinations of vehicles, such as car with trailer, 
truck with trailer, ctc.-

Basic charge on first 18 feet or portion thereof of overall 
length of vehicles or combination of vehicles-

Single fare .35
Commutation tickets-10 for 2.50

Unit charge on each 9 foot unit or portion thereof in excess 
of fi-st 18 feet of overall length of vehicle or combination of 
vehicles, also on motorcycles and livestock-

One trip, per unit .20
Commutation tickets-25 units for 4.00

Motorcycle, with or without sidecar 1 unit
Bicycle (rider, according to passenger rates) Free

Livestock:
In vehicle Free
On deck-

Horse or cattle, each 1 unit
Pig, sheep, etc., per 4 animals I unit

•

Freight:
In vehicle Free
On deck-

L'p to 100 lb. per person Free
In excess of 100 lb. not carried.

31/1/85 1
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2. to 3. Spent.

[Provisions of the Ferry Act re levant to the enactment of this regula tion: 
section 7|

Queen's Printer for Bnmh Columbia 0 
Victona. 1985
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B.C. Reg. 152/60 
O.C. 1661/60

F e r r y  A c t  

F R A N C O I S  L A K E  F E R R Y  T O L L S

1. The following is the tariff of tolls or rates at which persons and chattels 
shall be carried over the Francois Lake Ferry across Francois Lake between Xorth 
Bank and South Bank:

S c h e d u l e d  t r ip s :
On all trips operating regularly, daily or otherwise, at 
specified times as listed and publicized in the schedule 
of operation of Francois Lake Ferry, all categories of traffic Free

S p e c ia l  tr*p:
On a special trip, other than a scheduled trip, when 
operated by request from an individual or group of 
the public, charge to cover the initial crossing and
return crossing of the vessel $10.00

Special trips shall be available only for emergency, except when 
prior arrangements have been made with the approval of the 
Minister of Transportation and Highways.

[Provisions of the Ferry Act relevant to the enactment of this regulation: 
section 7|
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B.C. Reg . 97/77 
O.C. 910/77 

F e r r y  A c t

K E L S E Y  B A Y - B E A V E R  C O V E  F E R R Y  T O L L S
[effective April 1,1977]

[includes amendments up to B.C.Reg. 168/77]

1. The following is the tariff of tolls a t which persons and chattels shall be 
carried over the North Island Princess between Kelsey Bay and Beaver Cove:

$6.00
3.00 
Free

Free
3.00

3.00 
1.50

Vehicles (including combination of vehicles such as auto and 
trailer, truck and trailer, etc., but excepting bicycles)

Rates for vehicles do not include driver. Vehicles are assessed 
by un its  according to overall len g th  of the veh ic le  or 
combination of vehicles.
Auto when without trailer- 

Up to 10 feet overall length 
Over 10 feet overall length 

Vehicles other than autos, each 10 foot length 
(portion of a unit to be treated as a whole)
Cash rate-each 10 foot unit 
Motorcycles, with or without sidecar 
Resident Rate-one 10 foot unit

In d u s tr ia l  Vehicles
Cash tolls only apply to

First 20 feet, 3 X $7.50 22.50
Each additional 5 feet or part thereof 7.50

M iscellaneous
Bicycle (rider according to passenger rate) Free

F re ig h t
in vehicle Free

1 unit 
2 units

1 unit 
7.50
5.00
6.00

P assengers  (on deck or in vehicle):
Cash ra te -

Adult (over 14 years)
Child (6-14  years)
Child (under 6 years)
Senior citizens (Monday to Thursday, except for 
statutory holidays)
Blind and paraplegic (plus person accompanying each) 

Resident Rate- 
Adult (one trip)
Child (one trip)

May 31/87 1
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FERRY ACT 
K E L S E  Y  B A  Y - B E A  V E R  C O  V E  F E R R  Y  T O L L S

on deck, not permitted except each passenger is allowed to 
carry, free of charge, personal baggage not exceeding 100 
pounds.

(«m. B.C. Reg. 168/77.)

[Provisions of the Ferry Act relevant to the enactment of this regulation: 
section 7]

Quctn > Printer lor Brutib CoIumfcuO 
Vittont. I9R7
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F E R R Y  C O R P O R A T I O N  A C T  

CHAPTER 128

Interpretation

1. In this Act
"corporation” means the British Columbia Ferry Corporation established under this 

Act;
"board" means the board of directors of the corporation;
"ferry" means any and all methods and means of water transport including, but not 

limited to. ships, boats, vessels, barges, hydrofoils and hovercraft;
"ferry system" means the undertaking carried on by and the assets used and operated 

by the British Columbia Ferries Division of the Ministry of Energy, Transport and 
Communications that, immediately prior to the transfer date, were vested in the 
Crown in right of the Province;

"terminals" includes buildings, fixtures, structures, docks, wharves, ramps, landings, 
approaches, ways, offices and other improvements and facilities, other than land, 
necessary for or incidental to the operation of ferry, shipping and related services 
and incidental facilities and improvements;

"transfer date" means January 1, 1977.
1976-8-1

Corporation established

2 .  (1) There is established a corporation, to be known as the British Columbia 
Ferry Corporation, consisting of not more than 9 persons appointed as directors under 
section 3, who constitute the board.

(2) The corporation may operate under the name "B.C. Ferries" or "British 
Columbia Ferries", or such other name as the Lieutenant Governor in Council may 
designate.

(3) The corporation is an agent of the Crown in right of the Province.
(4) The Minister of Finance is the fiscal agent of the corporation.

1976-8-2.

Directors

3 .  (I) The Lieutenant Governor in Council shall appoint the directors of the 
corporation, who shall hold office during pleasure.

(2) The Lieutenant Governor in Council shall appoint one of the directors as 
chairman.

(3) The corporation shall pay to the chairman and other directors the salaries, 
directors’ fees or other remuneration and expenses as the Lieutenant Governor in 
Council may determine.

(4) A majority of the directors holding office constitute a quotum at meetings of 
the board, and the affirmative votes of a majority of the directors present at a meeting at 
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the 
corporation and to supervise and review its affairs.
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(6) The directors shall manage the affairs of  the corporation or supervise the 
management of those affairs and may

(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers of the corporation on behalf o f  the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or 

imposed on them to any person employed by the corporation.
(7) The board may pass the resolutions it considers necessary or advisable for the 

management and conduct o f  the affairs o f  the corporation and the exercise o f  its powers 
or duties including, without limiting the generality of  the foregoing, resolutions 
respecting the calling and holding of meetings of the board and the procedure to be 
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as 
if it had been passed at a meeting of directors duly called and constituted.

1976-8-3.

Capitalization

4 .  The authorized capital o f  the corporation is one million shares without par 
value, but the maximum consideration for the issue of all the shares of the corporation 
shall not exceed $100 million.

1976-8-4.

Officers and employees

5 .  ( I )  The directors shall appoint a general manager to hold office during the 
pleasure o f  the board and the directors shall fix the salary to be paid to the general 
manager.

(2) The directors shall define the duties of  the general manager.
(3) The directors, or, if authorized by the directors, the general manager, may 

appoint (he officers and employees considered necessary to carry on the business and 
operations of the corporation, and may define fneir duties, determine their 
remuneration and provide a system of organization to fix responsibility and promote 
efficiency.

(4) The Public Service Act and the Public Service Labour Relations Act do not 
apply to the officers and employees o f  the corporation.

(5) The Pension (Public Service) Act applies to the corporation and its employees
and

(a) the corporation and its employees shall be deemed to be an employer and 
its employees within the meaning of that Act;

(h) the corporation shall make the deductions from the salaries of the
employees us rec|iiired under section 6 of that Act and pay the money to
the Commissioner under that Act: and

(c) the corporation shall, in addition, pay to the Commissioner employer's
contributions in amounts equivalent to the employees' contributions
made under sections 6 (I) and 7 (I) of that Act.

(6) The corporation may require a bond under (he Bonding Act from such of its
officers and employees as it may designate.

1976.85
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6 .  The objects o f  the corporation are. and it has the power and capacity.
(a) to establish, operate, administer and maintain a ferry, shipping and 

related service, including, subject to section 7 (1 ) .  the ferry system, and 
to engage in any other business or undertaking necessary or incidental to 
the operation o f  a ferry, shipping or related service:

(b) to acquire by any means except expropriation, to charter, to hold in its 
own name, and to use and operate ferries and terminals and such other 
property and assets, both real and personal, as are considered by the 
corporation to be necessary or required for the conduct of its operations, 
and to use and operate the ferries, terminals and other property and assets 
acquired for ferry, shipping and related purposes:

(c) subject to the approval of the Lieutenant Governor in Council, to lease, 
charter, mortgage, sell or otherwise dispose of ferries and terminals and 
other properties and assets, both real and personal, the corporation holds;

(d) to undertake such construction and reconstruction of ferries or terminals 
as in the opinion of the corporation is necessary or required for the 
conduct o f  its operations;

(e) subject to the approval o f  or on the direction of the Lieutenant Governor 
in Council, to add or delete routes of the ferry or shipping service carried 
on by the corporation;

(0  to enter into agreements with or accept grants or fees for services from 
persons, corporations, municipalities or regional districts and other 
governmental authorities or any of their agencies, for t.ie purposes o f  this 
section;

(g) to invest or loan the funds not otherwise required for the purposes o f  the 
corporation in those investments or loans authorized by the Lieutenant 
Governor in Council;

(h) subject to the approval o f  the Lieutenant Governor in Council, to acquire 
by any means, except by expropriation, the whole or any part o f  the 
property, assets and undertaking, and to assume in whole or in part the 
obligations and liabilities of  any person carrying on or entitled to carry 
on activities which the corporation is authorized to carry on or which can 
be carried on incidental to, or in connection with, the exercise o f  the 
objects and powers of the corporation:

(i) subject to the approval of the Lieutenant Governor in Council, to acquire 
all or any o f  the shares of another corporation, incorporated for the 
purpose of, o r  engaging in, the operation of ferry, shipping and related 
services, or in any other business necessary or incidental to the operation 
o f ferry, shipping and related services;

(j) subject to this Act. to borrow such money as the corporation considers 
necessary or advisable and to issue notes, bonds, debentures and other 
securities for that purpose; and

(k) to do the things not inconsistent with this Act it considers necessary or 
advisable for carrying out any of its objects and powers.

1976-8-6.

Objects and powers

3
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Acquisition of assets

7 .  ( I )  The ferry system, subject to the additions or exclusions as may be 
designated by the Lieutenant Governor in Council, shall be transferred to and vested in 
the corporation on the transfer date and at the value determined by the Lieutenant 
G overnor in Council.

(2) With effect on the transfer date, the corporation shall allot and issue, to the 
Crown in right o f  the Province, shares in the capital of the corporation at a price, or for 
a consideration, equal to the aggregate of

(a) the value of the ferTy system as determined under subsection (I); and
(b) the money paid to the corporation on or before (he transfer date for the 

purchase of shares pursuant to section 19 (1) (a).
(3) The shares in the corporation shall be registered in the name o f  the Minister of 

Finance and shall be held by him on behalf of the Crown.
1976-8-7.

Financial administration

8 .  (1) The corporation shall establish and maintain an accounting system 
satisfactory to the minister, and shall, whenever required by him, render detailed 
accounts o f  its revenues and expenditures for the period or to the day as he may 
designate.

(2) All books or records of account and other financial records shall at all times be 
open for inspection by the minister or such other person as he may designate.

(3) The Minister o f Finance may direct the Comptroller General o f  the Province
to examine and report to the Treasury Board on any or all o f  the financial and
accounting operations of the corporation.

(4) The accounts of the corporation shall, at least once in every year, be audited 
and reported on by an auditor appointed by the Lieutenant Governor in Council, and the 
costs of  the audit shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually
(a) a repon of the corporation of its operations for the preceding fiscal year; 

and
(b) a financial statement showing the assets and liabilities of  the corporation 

at the end of the preceding fiscal year and the operations of the 
corporation for that year, in the form as may be required by the minister.

(6) The report and financial statement referred to in subsection (5) shall be laid 
before the Legislative Assembly within 90 days next following the end of the fiscal 
year for which the report and statement are made if the Legislative Assembly is then 
sitting, otherwise within 15 days after the opening of the next following session.

(7) The financial statement referred to in subsection (5) shall be prepared in 
accordance with generally accepted accounting principles.

(8) The Financial Information Act applies to the corporation.
1976-8-X.
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hands of the corporation, whether as agent, trustee, owner or otherwise, shall form one 
fund out of  which the corporation shall pay all expenditures necessary for its purposes,
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and (he corporation shall account for the fund and all payments out of it in its annual 
report.

1976-8-9

Fiscal year

1 0 .  The fiscal year end of the corporation is March 31.
I976-8-I0

Operations

1 1 .  (I)  The corporation, subject to the approval of the Lieutenant Governor in 
Council or such board, commission or other body as he may designate, shall fix the 
fares, tolls and other charges for the use o f the ferry, shipping and other related services 
under its jurisdiction.

(2) Tbe corporation, in fixing fares, tolls and other charges, shall give con­
sideration to the costs o f  operating and maintaining ferries, terminals and its other 
properties and assets and the amount required annually to meet depreciation a.id 
interest charges.

1976-8-11.

Acquisition of land by minister

1 2 .  (1) On behalf of the corporation and subject to the approval of  the 
Lieutenant Governor in Council, the minister charged with the administration of (he 
Ministry of Transportation and Highways Act may. in accordance with that Act. 
acquire such land as may be necessary for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land 
acquired under this section shall be vested in and held in the name of the Crown for the 
use and benefit o f  the corporation.

1976-8-12: B.C. Reg. 91/79; B.C. Reg. 5.17 79.

Tenders for works

1 3 .  (1) The corporation shall invite tenders by public advertisement for the 
construction, modification or repair o f  ferries or terminals involving capital expen­
ditures unless

(a) (he corporation considers that compliance with this section would cause a 
delay that would be contrary to the public interest; or

(b) the work could be more expeditiously and economically executed by the 
officers and employees o f  the corporation.

(2) The corporation shall open in public all lenders received pursuant to 
subsection (I) ,  at a time and place stated in the advertisement inviting the tenders, and 
the amount of each tender shall then and there be publicly announced or made available 
for inspection by any person.

1976-8-13.

Borrowing powers

1 4 .  (1) Subject to the approval of the Lieutenant Governor in Council and 
within (he borrowing limitations prescribed by section 16, the corporation, for the 
purpose o f  carrying out any of the objects or powers referred to in this Act or for the

5
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exercise o f  any power, right, function or duty conferred ot imposed on it under this or 
any other Act, may borrow such money as it may consider necessary or advisable and 
may issue notes, bonds, debentures and other securities bearing interest at the rates and 
payable as to principal and interest in the currencies and at the places and times and in 
the manner as the corporation may determine.

(2) The notes, bonds, debentures and other securities o f  the corporation may be 
made redeemable in advance o f  maturity at the times and at the prices as the directors of  
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will 
realize the net sum required by the corporation for its purposes, and a recital or a 
declaration in a resolution o f  the corporation authorizing the issue of securities to the 
effect that the issue of the securities so authorized is being made for the purposes o f  the 
corporation and that the amount is necessary to realize the net sum required for the 
purposes o f  the cotporation is conclusive evidence o f  the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the 
corporation, on the terms and conditions considered necessary or advisable, m ay sell, 
exchange or otherwise dispose o f  the notes, bonds, debentures and other securities of  
the corporation, and either at par value or at less or more than par value, and may 
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral 
security, and may do any of these things.

(5) Securities of  the corporation, dealt with as collateral security, when
(a) rcdelivered to the corporation or its nominees on or after payment, 

satisfaction, release or discharge, in whole or in part, o f  any 
indebtedness or obligation for which the securities may have been given 
as collateral; or

(b) the corporation again becomes entitled to the securities.
may be treated by the corporation as unissued and, subject to the approval o f  the 
Lieutenant Governor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited, 
dealt with as collateral security, sold or otherwise disposed of on the 
terms and conditions the directors of the corporation may consider 
necessary or advisable; or

(d) at the option of the corporation, may be cancelled, and in that case, 
subject to the approval o f  the Lieutenant Governor in Council, fresh 
securities in the same amount, in similar form and with similar 
consequences may be issued instead, and on the issue or reissue a person 
entitled to them has the same rights and remedies as if the securities had 
not been previously issued,

but the borrowing power of the corporation shall be deemed not to have been affected 
by the issuance, reissuance, pledging, depositing or selling o f  the securities under this 
section.

(6) The notes, bonds, debentures and other securities of  the corporation shall be 
in the form as may be determined by the directors of the corporation, subject to the 
approval o f  the Minister o f  Finance.

(7) The bonds, debentures and other securities shall bear the seal o f  the 
corporation and. together with the coupons, if any. attached, shall bear the manual, 
engraved, lithographed or printed signatures of the chairman and secretary o f  the 
corporation or such other directors or officers of the corporation as it may determine.

6
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(8) The directors o f  the corporation may provide that the seal o f  the corporation 
may be engraved, lithographed, printed or otherwise mechanically reproduced on any 
security to which it is to be affixed.

(9) The seal o f  the corporation when so mechanically reproduced shall have the 
same force and effect as if manually affixed, and the mechanically reproduced 
signatures shall for all purposes be valid and binding on the corporation, notwithstand­
ing that the person whose signature is so reproduced has ceased to hoid office before 
the date of the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant 
Governor in Council and within the borrowing limitation prescribed by section 16. the 
corporation may also borrow, by way of temporary loans from any person, the sums on 
the terms, for the purposes and on the conditions ris the directors o f  the corporation may 
determine, by way o f  bank overdraft or line of credit, or by the pledging as security for 
the temporary loans o f  notes, bonds, debentures or other securities of the corporation 
pending their sale or in lieu o f  selling them, or in whatever other manner the directors 
of the corporation may determine. Any cheques, promissory notes or other instrument 
that may be necessary or advisable in connection with borrowing money and obtaining 
advances by way o f  such temporary loans may be executed in whatever manner the 
directors of the corporation may determine.

(11) The Minister o f  Finance, as fiscal agent of the corporation, may arrange all 
details and do. transact and execute all deeds, matters and things that are requisite 
during the negotiation o f  a loan or for the purpose of placing a loan.

(12) Money raised by the corporation under this section shall be paid by the 
corpoiation into the fund established under authority of section 9.

(13) The corporation, except in the case o f  a temporary loan of a term not 
exceeding 5 years and o f  issues of securities repayable in instalments of  principal, shall 
set aside in each year during the period mentioned in this subsection a sum that, 
together with interest compounded annually at a rate determined by the Lieutenant 
Governor in Council, would be sufficient, irrespective of the dates o f  maturity of the 
securities being issued, to provide a sinking fund for the repayment in full of any 
securities issued by the corporation within a period not exceeding 30 years after the 
date o f  issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of 
Finance, who shall act as trustee for the corporation, shall establish one or more 
appropriate sinking fund trustee accounts, and. subject to subsection (15), shall invest 
the sums and the interest earnings in securities o f  Canada or any province, or in 
securities the principal and interest of which are guaranteed by Canada or any province.

(15) Notwithstanding anything in this Act, the corporation may make such other 
provisions as may be approved by the Lieutenant Governor in Council for the payment 
by the corporation to the Minister of Finance as trustee for the corporation of a sinking 
fund for the repayment at or before maturity o f  the whole or any part of securities 
issued by (he corporation and for the application from time to time by the Minister o f  
Finance on behalf o f the corporation of the whole or any part o f  the sinking fund so paid 
and any interest earnings to the purchase, and, in the case of securities issued subject to 
redemption in advance o f  maturity, to the redemption by call o f  those securities, and 
the Minister of  Finance shall apply the sinking fund in accordance with the provisions 
so approved, and securities purchased or redeemed may be retained in the sinking fund, 
and. if retained, may be cancelled on the authorization of the Lieutenant Governor in 
Council.

1976-8-U -.
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Authorization to borrow from Canada Pension Plan

1 5 .  (1) Notwithstanding anything in this Act, the corporation may, in the bylaw 
or resolution under section 14, authorize the Minister of  Finance or. with the
concurrence o f  the Minister o f  Finance, authorize the Minister o f Finance of Canada to
determine any matter required to be determined under section 14 for the purpose of

(a) borrowing money from the Canada Pension Plan Investment Fund 
established under the Canada Pension Plan; and

(b) issuing and selling to the Receiver General and Minister o f Finance of
Canada for the credit o f the Canada Pension Plan Investment Fund
debentures as security for the loans.

(2) Subsection (1) shall be conclusively deemed to have been the law since 
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions 
on and after that date, and every bylaw or resolution passed under section 14 since that 
date for the purpose of borrowing money from the Canada Pension Plan Investment 
Fund shall be conclusively deemed to grant the authorization referred to in subsection
(1), and debentures issued and sold to the Receiver General and Minister o f Finance of 
Canada under section 14 are validated and confirmed.

1978-21-3.
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Maximum borrowing power

1 6 .  The aggregate o f  the sums that may be borrowed under the authority of this 
Act, after payment o f  discount, commission, brokerage and all other expenses of all
loans, shall not exceed the aggregate net sum of $250 million, and in computing that
aggregate net sum the following shall be excluded:

(a) sums borrowed by the corporation for any of the purposes of
(i) repayment on account of advances by the Crown to the 

corporation or repayment o f  notes, bonds, debentures or other 
securities of the corporation purchased by the Crown;

(ii) payment, refunding, exchange or renewal of the whole or any
part o f  a loan raised o r  security issued by the corporation, except
to the extent that a sinking fund is available for the payment o f  the
loan or sec>,rMies, and a recital or declaration in a resolution of
the corporation authorizing the issue of securities as to the 
amount of a sinking fund so available is conclusive evidence of 
the fact; or

(iii) payment of the whole or any part o f  a loan, a liability or bonds, 
debentures or other securities, payment of  which is guaranteed or 
assumed by the corporation;

(b) sums borrowed by the corporation that have been repaid by the
corporation otherwise than out of  the proceeds of the sale of securities of 
the corporation issued for the purpose;

(c) sums borrowed by the corporation to repay in whole or in part
outstanding temporary loans of the corporation;

(d) the amount of debt o f  any person assumed by the corporation or money 
borrowed to repay the debt so assumed;

(c) securities of the corporation hypothecated or pledged by the corporation 
as collateral security for temporary loans of the corporation, except to the 
extent that the net sum realized on any subsequent sale by the corporation
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of such securities exceeds the amount of the temporary loan paid or to be 
repaid from the proceeds of the sale.

1976-8-15

United States dollar equivalent

1 7 .  For the purpose o f  calculating the sum to Lie set aside for a sinking fund 
under section 14 (13) in respect o f  securities payable in United States dollars. SI in 
lawful money of Canada shall be deemed to be the equivalent o f  SI in lawful money of 
the United Stales of America.

1976-8-16

Government guarantee

1 8 ,  (I)  The Crown may, on terms as the Lieutenant Governor in Council 
approves, guarantee

(a) the payment of principal and interest; and
(b) the performance of any obligation for the payment of money.

o f  the notes, bonds, debentures and other securities issued by the corporation.
(2) The Lieutenant Governor in Council may authorize

(a) the Minister o f Finance; or
(b) an officer o f  the Ministry of Finance,

to sign the guarantee on behalf of  the Crown, and the signature of that person on the 
guarantee is conclusive proof that this section has been complied with.

(3) The guarantee, in the form and manner the Lieutenant Governor in Council 
approves, may be endorsed on the notes, bonds, debentures and other securities issued 
by the corporation and the signature o f  the person authorized to sign the guarantee may 
be reproduced by engraving, lithographing, printing or other means.

(4) The reproduced signature of a person referred to in subsection (3) shall for all 
purposes be deemed to be the signature of that person and is binding on the Crown 
notwithstanding

(a) that the person whose signature is reproduced did not hold office at the 
date of the notes, bonds, debentures or other securities or at the date of  
their delivery; or

(b) that the person who holds that office at the date the signature is affixed is 
not the person who holds that office at the date of  the notes, bonds, 
debentures or other securities or at the date of  their delivery.

(5) Money required to be paid by the Crown in respect o f  a guarantee given under 
this section shall be paid out of the consolidated revenue fund without an appropriation 
other than this Act.

1976-8-17.

Subsidies from government

1 9 .  (1) During the first fiscal period of the corporation, the Minister o f  Finance 
may, for the purpose of providing financial assistance to the corporation for such fiscal 
period, apply a sum not exceeding $25 million

(a) for the purchase of shares in the capital of the corporation; and
(b) for a grant to the corporation

in the proportions as he may determine, and the money required shall be paid out o f  the 
consolidated revenue fund without an appropriation other than this section.

9
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1976-8-18.

Additional funds from purchase of shares or loans

2 0 .  In addition to any other money authorized to be paid under section 19, the 
Lieutenant Governor in Council may, by order, authorize the Minister o f  Finance to

(a) purchase unissued shares o f  the corporation;
(b) purchase notes, bonds, debentures or other securities o f  the corporation; 

and
(c) advance money to the corporation for its temporary or long term 

purposes on the terms and conditions as the Lieutenant Governor in 
Council may determine,

and the money required shall be paid out of the consolidated revenue fund without an 
appropriation other than this section.

. 1976-8-19.

Exemption from taxation

2 1 .  The corporation, as an agent of the Crown, is not liable to taxation, 
including taxation on improvements, except in so far as the Crown is liable.

1976-8-20.

Transfer of Ferry Authority

2 2 .  ( I ) On the transfer date, all rights, properties and assets remaining vested in 
and all liabilities o f  the British Columbia Ferry Authority established under the British 
Columbia Ferry Authority Act, not transferred to and vested in the Crown in right of 
the Province by the British Columbia Ferry Authority (Vesting) Act. 1968 are 
transferred to. vested in and assumed by the corporation, including, in particular.

(a) all the liabilities o f  the British Columbia Ferry Authority in respect of the 
payment o f  the principal and interest on the outstanding bonds and
debentures of the British Columbia Ferry Authority; and

(b) all money and investments m or forming part of the sinking funds 
established for the repayment of  those bonds and debentures of the 
British Columbia Ferry Authority.

(2) On the transfer dale, the British Columbia Ferry Authority Act and the British 
Columbia Authority (Vesting) Act. 1968 are repealed and the British Columbia Ferry 
Authority is dissolved.

(3) Notwithstanding the repeal of the British Columbia Ferry Authority Act and
the British Columbia Ferry Authority (Vesting) Act. 1968.
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(a) the unconditional guarantee hv the Crown of the payment o f  the principal 
o f and interest on the bonds and debentures of the British Columbia Ferry 
Authority remains valid and binding according to its tenor; and

(b) in the event that the assets of  the sinking fund described in subsection (1)
(b) are insufficient to discharge the liabilities described in subsection ( I ) 
(a) at the time when payments o f those liabilities are required to be made, 
the sums required to discharge those liabilities shall be paid out of the 
consolidated revenue fund without an appropriation other than this 
section.

IV76-H-2I

Employees of ferry system

2 3 .  (I)  On the transfer date, those public service employees as defined in the 
Public Sen’ice Act, who are working for the ferry system, are. notwithstanding the 
Public Service Act, employees of the corporation and shall cease to be public service 
employees and shall be deemed, with effect from the transfer date, to have been 
appointed pursuant to and for the purposes of section 5 (3).

(2) On the transfer dale, every public service employee who. prior to that date had 
been confirmed in his appointment under the Public Sen’ice Act and who is subject to 
appointment to the corporation under subsection (1).

(a) shall not suffer any reduction in salary by reason only o f  his appointment 
under subsection (I);

(b) is entitled to equivalent superannuation or pension plan benefits as he is 
entitled to in the public service and full credit in respect o f  his con­
tributions and the contributions c r the government on his behalf during 
his period in the public service; and

(c) is entitled to participate in the Public Services Medical Plan and to 
maintain group insurance coverage by an insurance contract under the 
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a 
trade union representing employees rcspecting

(a) the interpretation or application of this section;
(b) the interpretation or application of any provision o f  a collective 

agreement in force between the Public Service Commission and a trade 
union referred to in subsection (4); and

(c) any question arising by reason of subsection (4);
may be referred by the parties or any of them to the Labour Relations Board in
accordance with the procedure set out in the Labour Code and the regulations under that 
Act, and the Labour Relations Board may decide the question or difference

(d) in any of the ways; and
(e) by applying any o f  the remedies

available in respect o f  the settlement of a question or difference under the Labour Code 
with the necessary changes and so far as they are applicable.

(4) On the transfer date, the corporation is bound by every collective agreement in 
force between the Public Service Commission acting on behalf o f  the Treasury Board 
and a trade union acting on behalf o f  the employees of the ferry service or any of them,
as if the corporation were a party to the collective agreement and if

II
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(a) any provision of the collective agreement is not applicable or is 
ineffective by reason of references to the Public Service Commission, 
Public Service Grievance Board, Treasury Board, Public Service Act or 
Public Service Labour Relations Act, o r  for any other reason; and

(b) the corporation and the trade union representing the employees, after 
negotiation, cannot agree on an amended provision,

either party may apply to the Labour Relations Board pursuant to subsection (3) and, in 
addition to the powers o f  the Labour Relations Board under subsection (3) and under 
section 53 o f  the Labour Code, the Labour Relations Board may determine a method by 
which the provision may be made applicable and effective and may order the collective 
agreement to be amended accordingly.

1976-8-22.
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Company Act

2 4 .  (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1), 
32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.

(2) The Lieutenant Governor in Council may declare that one or more additional 
provisions o f  the Company Act apply to the corporation.

1976-8-23.

Ferry Act

2 5 . The Ferry Act does not apply to the corporation.
1976-8-24.

Public Service Benefit Plan Act

2 6 . The Public Service Benefit Plan Act applies to the officers and employees of 
the corporation.

1976-8-25

Regulations

2 7 .  The Lieutenant Governor in Council may make regulations.
1976-8-29.
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ii F ! N A N C I A I  S T A T E M E N T S

As <11 March .Jl. 1088 

A ssets (expressed in thousands)

Current assets 
Cash iNnti' n 

A m  Hints receivable 
Inventories (Note 2i 
l’re| )aymenisandde|K)siis 
Current | portion ol reserved funds (Note 3i 
Current portion of debenture (Note 4)

March 31. I'.ksh

$22,120

2.826
11022

2.(568
3.7(X)

833

43.180

March 31.1087

$10,974
1.6(58

10.563
1.461

5.700
770

31.138

Reserved funds (Note 3) 
Defx'iiture (Note 4i

12.207
40.130

il.000
40.966

Fixed assets (Note 3)
Ships. lx*rths. buildings.

ei|uipnient and land 
Less accumulated depreciation

557,(541
203,377

264.264

548.340
263.713

284.636

Deferred charges (Note 6) 3.350 4,(303

Approved by the Board

$365,230 $372,523

22



Liabilities (expressed in thousands)

Current liabilities 
Accounts payable and accrued liabilities 
Deterred revenue
Current portion of long-term debt (Note 7) 
Current portion of obligations under capital 

leases (Note 8)

March 31.1988 March 31.1987

523.966
2.032
5.700

1.280

526.902
2.580
5.700

1.128

32.978 36.310

Long term debt (Note 7)
Obligations under capital leases (Note 8) 
Accrued sick leave liability (Note 91

31.858
87.791
5.703

37.558
88.591
4.728

158.332 167,187

Shareholder's equity
Share capital 

Authorized 
1.0 0 0 . 0 0 0  shares without par value with 
a  i naximum consii leration of SK x m x x m xx )

Issued
08.512 shares 6.851 (i.851

Contributed surplus (Note 10) 250.401 250.401
Deficit (50.354) (51.916)

)
206.898 205.336

5365,230 S372 323
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F I N A N C I A p
s
0 A T E M E N T S

(expressed in thousands!
Year ended March 31.1988

Operating revenues
Tolls
Catering
Parking & other income (Note 111 

Less cost of food and goods sold

Operating expenses
Salaries, w ages and benefits 
Fuel and lubricants 
Operating supplies and services 
Repairs, maintenance and replacements 
Marketing, general and administrative 
Contracted services

Operating income (loss) before subsidy
Province of British Columbia subsidy 

(Note 12)

Income from operations

Investment income (Note II)
Interest expense (Note 13)

Net interest expense

Income before depreciation
Depreciation

Income (loss) before extraordinary Item
Extraordinary item (Note 14)

Income (loss) for the year

1988

SI38.59I 
28.201 

I.(59(5 

1(58.488 
11.550

156.938

111.080
25.418
16.542
16.233
4.795
2.015

176.083

(19.145)

57.000

37,855

5.593
12.223

6.630

31.225
29.663

1.562

S 1362

1987

5131.938
30.585

1.431

163.954
12.619 

151.335

113.144
26.922
16.437
18.647
5.580
1.886

182.616

(31.2811

57.000

25.719

2.619 
10.387 

7.768

17.951
29.552

(11.601)
1,951

S( 9,650)

&
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(expressed in thousands)
Year ended  March 31.1988

Deficit at beginning of year 
incom e (loss) for the year

Dividend paid February 12.1987 (Note 16) 

Deficit at end of year

;>* 11*rViV'l$'€ • ? H S»'' 1 • 11*'»'* ■•li.i • - 
(expressed in thousands)
Year ended  March 3 1 ,1988

Sources (Uses) of cash
Cash from operations 

Operations (Note 15)
Extraordinary item (Note 14)

Financial activities 
Payments from reserved funds 
Long term debt payment 
Payments received on debenture 
Capital lease 
Capital lease paym ents 
Payments to reserved funds 
Appreciation of resen  t'd funds 
Dividend paid (Note 1(5)
Purchase of debenture

Investment aciiv.wes 
Fixed asset additions 
Disposal of fixed assets

Increase in cash 
Cash at beginning of year
Cash at end of year

1988

S 51.916 
1.562 

50,354

S 50,354

1988

S 27.231

27.231

5.700
(5.700)

771
102

(750)
(5.327)
(1.5801

(6.784)

(9.2921

(9.292
11.155

10.974

1987

S 32.400 
I 9.650) 
42.050 
9.866 

5 51,916

1987

S 20.309 
1.951

22.260

41.756
(1.025)

(322)
(4.208)
(9.8(56)

(41.736)
(15.401)

110.5191 
8.702
(1.817) 
5.042 
5.932 

S 10.974

Null* III llllS sl.lll llH'lll i .is! I .IK hale*, mill • .i'll .l\.t:l.il>lr !..(ai\ luiln u|n-1.1110! Is .IIHl lk x >  linl ,!|. Imlr Hi m  inoiI 
l i ll ids i .ish
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V.ir Ijltkil M.tii I) II i>ih.s

InlumKkUKV wiiliSri tiiMimTinl tin* l-rrry 

CnrjHir.mnn Act iIk * Iiii.iih nil si.iiimriiis nl ilu* 
Cor]x»r<ili(Mi tiri* prt'imred iniHcnrilnnce with 

generally .Rceptrdixcnuniing prim tplrs signm 

cant m  c minting |h )Ik ics adopted in ihc prepara 

linn ol llicsc luiciiH ml sMicincnts nrc as Inllnws

Inventories

Inventories arc v alued ai the low er nl cost and 

current replacement cost.

Long-Term Disability Plan

Tlx* Corporation records as a current year 

exjxTise tlx- estimated present value nl (xiymcnts. 

until rctirenx'nt. to employees eligible urxler the 

Long Term Disability Plan. The plan is admtnis 

tered by ilx- Superannuation Braixh of tlx- Kiblic 

Service Commission. which receives and invests 

premiums irom tlx- Corporation Tlx- excess ol 

premiums jxiid utxier tlx- Plan ov er tlx- reserves 

required (or luture payments is iixluded in prejxnd 
ex|x-nse. In IUK7 there w as a deficiency ol lunds 

which wits included in accrued liabilities.

Fixed Assets:

Acquired from the Province ol British Columbia: 

l-jffcciuvMumtiri/1.(977 

(ai Ships

Ships, which comprise |xtri of tlx* total assets 

acquired Irom ihe Province eifecitve January i. 

IH77 hv Order In-Council elated Decemlx-r IG. 

I97G and transferred at an assigned value ol SI. 

have lx-en revalued by the Cor|x>ranon and are 

rellected in the accom|)anying financial state­

ments at their estimated depreciated replace­

ment value as at January’ 1.1977.

Three ships presently under charter by the 
Province until 1994 are subchartered to the 
Corporation for ilx* same period ai an annual 
cosi of si each. Under the terms of ihe sub- 
charier agreement with the Province, the 
Corporation may in 1994 request that me 
Province exercise its option to purchase these 
ships at its own expense In which case clear 
title to the ships will be transferred to the 
Corporation. Accordingly, ihese ships are 
reflected as capital assets of the Corporation in 
the acoHitpanying financial statements and are 
stated at their estlmaied depreciaied replace­
ment value as at January 1.1977.

(b) Berths, buildings and equipment
Berths, buildings and equipment transferred at 
an assigned value of SI are reflected In the 
accompanying financial siatements at ihetr esti­
mated depreciaied replacement value as at 
January 1.1977.

Utlccinv iK io tx 'r I. duct

(>n (x iotx’r l. I9H3 tlx1 remaining buildings and 

rquipmt-ni ai iX’as D m k  facility not acquired irom 

tlx-Province ml January t. 1977 were iraiislerred 

<ii an assigned value ot si These assets are 

rrllei ted in ilx* ixcomixtm m g  financial state 

nu-nts at tlx-ir estimated depreciaied replacement 

value as at (Xtntx-r l. 1‘W.i Ixised upon an 

appraisal nxxle hv Cnivers.il Aitpraisal Comjxtnv 
Ijinited as at llvit date

\r /(fun x is (0 Kb hsj x /is 

sulise<ju<7)f ro .kunmrii 1.1977

The costs ol maior repl<xenx*nts. ixidmons. 

extensions atxl improvements are capitalized in 

the fixed asset acoxmts Tlx* costs ol main 

tenance. rejwirs mirxx reix-wals or replacements 

are charged against income. On retirement or 

disposal ol fixed assets, tlx* costs thereof and tlx* 

related .x'cumulated depreciation are eliminated 

irom tlx* uccmints arxl a m  gains or losses are 

reflected in tlx* statement ot uxonx*.

Depredation

Fixed assets are depreciated on the straight line 

method based u|xrn the following useful lives:

Ships 23 years
Berllts 3 It) years

Buildings and equipment 4 • 23 years

Leases
All leases which transfers substantially all ol tlx* 

lx*nefits and risks incidental to the ownership of 

pro|x*riy are accounted (or as if they were acquisi­

tion of assets and incurrence of obligations at tlx* 

inception ol the lease. All other leases are 

accounted (or as operating leases wherein rental 

payments are expensed as incurred, .\ssels 

recorded under capital leases are amortized on a 

straight line basis over iheir uselul lives.

Amortization of Long-Term Debt Discount 

and Issue Costs

Promissory note discount is amortized on a 
compound interest method over the term of the 
debt. Issue costs for promissory notes and capital 
leases are amortized on a straighi-llne basis over 
the term of the debt.
Provision for Annual Refit Costs

The Corporation provides lor ship refit expense by 
charging against Income the anticipated costs 
over the period between refits.
Comparative Figures

Certain comparative figures have been reclassified 
to conform with ihe presentation adopted for the 
current year.

26
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ilhbse reqtosd teihir»«teicl»rtcmcni ot UabUlilcs. are 
— m  securities authorized pursuant to ihe terms and ptovi- 
i Artnttstration Act of Brtitsh Columbia The investments 
htioMWsay of Finance of the Province.

i, para and supplies 

5>>dcarerjng supplies

1968 1987

lexprcssed in ihousandst 
8.89a9.278 

1.083 
661

S 11.022

S
1.069 
583 

S 10.565

^Reserved Funds . 1988 1987
J’ ’ (expressed in ilxxjsands)
The Corporation has segregated Investments ihitt arc required tor .specific 
[ourposcs or as required by long term debt and capital lease obligations.

Sinking lunds (or long term debt (Note 7)
AcVnmisiercd by the Corporation 
i !•<;«; amount indudcd in current assets to 
sausly currently due debt repayment

Administered by the Province

Sinking fund for capital lease iNote 8i 
Administered by the Province 

Fund lor accnted sick leave liability iNote 91.
Administered by the Coqioraiion

The current (xirtion of S5.7txuxx> mt luck’d in the Deserved Fund Utlaix e ol 
SI6.79().(XX)ill March 31. 1987. has Ixvn reclassified mi urreni assets to 
conform With the preseniaiinn adopted lor the i urreni year

s 9.497 S 10.930

5.700 5.700

1.797 5.230
1.582 1532

5.379 6.362

1.213 -

3,705 4.728

s 12.297 S 11.090

4 Debenture

818% Debenture with the Province ot British 
Columbia clue Decemlx r to. Jtxxi 

Less Principal due wiilitn one year

l!>88 1*187

le.qxessedtn Hxxisarxtsi

> 40.965 
8J5 

S 401.11)

S 41.730 
770

S 40.960

Bvagfeemeni vvnb ibe Province. semiannual ixiynk-nis to Hr t orjxiraiion 
equal ihe amount required urxler ihe lease oMigatxxi Kx Hr Queen ol Oak 
Bay i.Noic mi lixeess iuikIs are (Haced m  a sinking lund in i over ux re.iscxl 
payments imi the le.ise i.Noie Ji

5 Fixed Assets 1988

evjxessed in ilxxb-nxlsi

1987

■• -V *
V. * _ • 'Ji!' . • -r̂ .Tiri

6  Dcfentd Charges
1088 1987

(exprcssedm thousarxtsi
Long term detx discount arxl expenses S3.02! S4 337
Lease executory costs 338 J56

■ $3359 S4.693
-  A • ----- .« 00m -------------—

7. Long-term Debr 1988 1987
(expressed In thousarxtsi

895% Promissory notes (elective rate of _ mtm

15.75% (. are repayable in five equal annuai 
instalments of S5.7 million $22,800 S28.500
Less current ponton . 5.700 5.700

17.100 22.800
>2.06% Promissory note (effective rate of 
12.44%) due September 9 .2003 is repayable 
by annual sinking lund payments ol $322,492 14.758 14.758

$31,858 S37.538

Principal and sinking (uixl paynrms due In each of the next five years:
1989 1990 1991 1992 1993

S6.022.492 S6.022.492 $0,022,492 S6.022.492 S322.492

The Province ol BniLsh Columbia uirondiilonally guarantees the paynrnt ol 
principal and Interest on the promissory notes

8 Obligations Under Capital Leases maa 1987

(expressed in ilxxcsandst 
The Corporation Ills obligations under capital leases for Ihe M.V •Queen ot 
(ktk Bay1. M.V •Queen ol Surrey'. M.V •Quinsam* and other cqui|xrrnt.
Tlital minimum lease pitynrnis arc.
M V  ■Quern ol (Xik Bay'
Implicit interest rate 8.14%

M.V ■Queen ot Surrey"
Implicit interest rate 8 085%

M  V ■Qutresam'
ImiHicii interest rale to 64%

Other tquipmrru -  Thtctor 
Implicit interest rate l(io%

Other equipment —  Furklili 
Inqgtcii interest rate to 44%

S 95.524

86.406

8.089

49

138
SltK).2(X>

S 98 564 

!K).57H 

10.034 

UK)

SI99.J85

Rival He in fiscal ve.tr etxlmg in
1988
1989
1990
1991
1992
19931994 .uxl sul»scx|ueni 

Less tnteresi

llesent vaiix- ol tx-i muiinmm < .ipua!

8434
8.379
8.379
9.216
9.216 

146.582

l!X).2(Xi
101.135

8.532 
s 522 
8 471 
847) 
9510 
'• l!V 

I4l).77l»

199 JM5 
109.599

i i i>t i ir tease ivivnxnts 89.071 8*1 71*1
\j praised AilUltUil, lied Net It- K-k Net B-»-k L.»mirent i»irii"ti 1 280 1 128
valix- Ixpnx UIlK 81 V.mx- Value > 87 7‘i| > 8.8 5-11

Ships ItVVIKXl '292 213 >142 914 >119 29*1 >1 1)420
Siiips under - apital lease 127 828 45 787 82 IMI 87 115
Berths. buildings at xl
ei|ui|init nl 155 912 |H| 979 5il'l59 55 122

Lind 5 995 — 5 9* *5 5 4‘i)
r'oltsinii in in in progress -273 - 9 273 1 IISn

'5571 >41 >291.177 >294 294 284 Ii39



Legislators tout fe rry  au thority
“ By BELINDA CHASR 

>1 Daily Hews Staff Writer 
Touting the independence of the 

B.C. Ferry System, an official with the 
system told the Senate Transportation 
Committee Wednesday that changing 
to a corporation has benefited the
opej(atiom*& »-i<f • V r  ' .

Lv. /_ .. Patrick Morris, corporate secretary
prWShe-Viil'V of 'the British^Columbia Peny Corp.,
1 made his'presentation as*part ot the

committee s meeting-'on a'bill that 
would, separate' the Alaska Marine 
Highway .System .firomthe state De­
partment ot Transportation. An au­
thority, composed'of a board of direc­
tors, would:oversee'the operations of 
the system.';' “ V  * .?■’ ‘v ’ - W
v. The committee, "chaired b y . Sen. 
Lloyd Jones; R-Ketchikan, met before 
a crowd of about 30 at the local Legis­

lative Information Office.
The B.C. Ferry System operates on 

a much larger scale tnan Alaska's, with 
a annual budget of about $216 million 
compared to Alaska's $65-67 million.. 
Its system does require a subsidy,, 
whicn is set a t $ 51 million annually for 
the next 10 years. Revenue generated 
from fares makes up the remainder,'1 
said Monis.The system split from the . ( 
'government in 1977, at a tin.-when i t l ' 
had a reputation for s-mkes and poor 

. service, along with bad employee 
morale and decreased revenues, said .

jMorris. ■;----- - “ ‘•-c.
•j Plagued with problems 
T -‘ The Alaska ferry system has been 
'plagued with many ot the same prob- ’ 
lems and Jones is pushing-for an au­
thority to help upgrade it.

'The authority stems from a lot of

chronic problems the marine system 
has,' he said.

An Inland Boatmen's Union of the 
Pacific representative told the com­
mittee that workers were neutral on 
supporting an authority, but it did 
have some concerns under the pro­
posed bill. - r

The biggest concern is funding, said 
Mike Wilson, business agent for the 
union..The union favors the system 
being able to keep the $ 32-$ 35 million 
in revenues annually. The authority 
also must be able to work with.the 
three unions; he added. * '*"
' He also questioned how the board 
of directors is compiled. It wouldn't be 
feasible to appoint a new board every 
time a new governor is elected, he 
said.
. Jones noted Wilson's concern. One

of the goals of the authority is to put 
some continuity into the system, said 
Jones.

Unlike the proposed authority, the 
B.C. Ferry System board has unlimited 
terms and is represented by citizens in 
various regions. Morris • questioned 
having a union representative ou 
Alaska's board, stating that in British 
Columbia that-could.be perceived as 
someone 'with strings attached.* ' j  • 

Jones stressed the importance of the 
union represeatrtive on the board.' ■!/.
1 'They are part of,what makes that ■ 
whole operation ruh,,'Jbe saidif#-.: 1 

The board wouldbe set up, to-bring. 
expertise to the3ystem;headded.Those_,v
’members wouldincludeaunlonrepre-''--
sentative; maritime industryrepresea- 
tatives and members of the public.

.. See 'Ferry authority/page A-3

k P A i j
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Ferry authority
Continued fiom page A-l

NewferrysystemdirectorJimAyers
• - outlined a seven-goal plan to improve

management of the system Wednes-
. ■. • - • d a y .  It includes a  mission statement,

ship maintenance and replacement 

system mmketing planfa firry system
’■ ■*’ - •' ' ' "  '  " '. - ' ' fund, capital replacement fund and

system, cost accounting 
system, marketing plan, a ftrry system 
fund, capital replacement fund and 
career development and employment 
opportunities.

Jones said that these gcsls are com­
patible with the proposed authorityt I L . a i f . i a i 1 VFf l r

/

U1C VY1UJ. - -- —  *
□ui could change from, yiai to year 
with the change in legislators, and

^ Ayers also believes his outline is not
incompatible with an authority. But 
before an authority can t«  formed a 
mission statement, needs to be;coir.- 
pleted, he added. , .- \iv

Dedicating funds for Alaska s ter­
ries bas been supported by many 
wanting to keep the system up and 
running, however, it would require 
voter approval.

The system's revenues are now put 
into the state's general fund for general 
budgeting. Dedicating funds would 
provide a set amount for the system 
each year.

Those legislators in attendance 
Wednesday included JoDes, Sen. jack 
Coehill, R-Nenana; Sen. ?aul Fischer, 
R-Soldotna; Rep. Richard Foster, D- 
Nome, chairman of the House Trans­
portation Committee. J



1979 Ferry RS Chap. 127

F E R R Y  A C T  

C H A P T E R  127

[Act administered by the Ministry of Transportation and Highways]

Interpretation

1 .  In this Act “ ferry”  meap" any ferry under the control of the Legislature. [Note: 
see section 25, Ferry Corporation Act.]

RSI960-144-2.

Application

2 .  Nothing in this Act extends to the owner or master o f  any vessel plying 
between 2 ports in the Province, o r regularly entered or cleared by the officers o f  Her 
M ajesty’s Customs at any of those ports, or in any way affects any privilege granted by 
the Parliament o f Canada, or by the Legislature o f the Province, to the proprietor o f  any 
bridge, railway or other company, in respect o f  ferries within the meaning of this Act.

RS I960-144-3.

Power to grant ferry licence

3 .  The Lieutenant Governor in Council may, by order, establish and grant a 
charter o r licence for any ferry in the Province.

RSI 960-144-4.

Ferry licence under Great Seal

4 .  No charter o r  licence in respect o f  any ferry shall be granted except under the 
Great Seal and by order of the Lieutenant Governor in Council and after public 
competition, as provided in this Act.

RS1960-I44-5.

Public competition

5 .  ( I )  W henever a ferry is established or becomes vacant, it is the duty o f  the 
Minister o f  Transportation and Highways to offer the charter, licence or renewal of  
licence for the ferry to public competition, and for that purpose to give notice in the 
Gazette and in one or more newspapers published or circulating in the locality in which 
the ferry is or is to be situate or  operated, or ought to be operated, o f  the time and place 
at which tenders will be received for the charter, licence or renewal of licence, for the 
ferry. * ■

(2) The Minister of Transportation and Highways shall report the result o f  the 
competition to the Lieutenant Governor in Council, and the chatter, licence or its 
renewal may be granted accordingly.

RSI960-I44-6; 1977-75-6: B.C. Reg. 91/79: B.C. Reg. 537/79.

Term and assignment of licence

6 .  (1) Ferry licences and renewals of ferry licences under section 5 may be 
granted for a period not exceeding 10 years and may contain provisions for their renewal 
to the holder for a similar period, subject to those conditions as to satisfactory service and 
otherwise as the Lieutenant Governor in Council may specify.



(2) Ferry licences and renewals of ferry licences granted under this Act, with the 
consent o f  the Minister of Transportation and Highways, may be assigned to any person 
who undertakes in a manner satisfactory to the minister to operate the ferry in accordance 
with the licence.

RS1S60-144-7; 1977-75-6. B.C. Reg. 91/79; B.C. Reg. 537/79; 1983-10-21. effeciivc 
October 26. 1983 (B.C. Reg. 393/83).

Regulations

7 .  T he Lieutenant Governor in Council may make regulations, including those
(a) defining the manner in which, the conditions (including any duty or sum to 

be paid for the licence) ur.der which and the period for which licences shall 
be granted in respect o f  any ferry;

(b) fixing tolls or rates for carrying persons and chattels on a  ferry, fixing 
different tolls or rates for different classes of persons, and prescribing 
schedules of ferry departures or arrivals;

(c) establishing and fixing special tolls o r  rates for through traffic, by way of a 
joint tariff or otherwise, at which persons and chattels shall be carried over 
any ferry as part of a continuous route in connection with the traffic 
facilities or lines operated by any steam railway company, tramway or 
electric railway company, and to fix the period during which the special 
tolls o r rates shall have effect;

(d) enforcing the payment o f  those tolls or rates by the persons carried, or for 
whom chattels are carried, over the ferries;

(e) for annulling and declaring the forfeiture of any ferry licence in con­
sequence of its conditions, o r  any of them, not having been fulfilled, or in 
consequence of the licence having been obtained by fraud or misrepresen­
tation, or through error;

( 0  imposing penalties, not exceeding $10 in any case, for the violation of 
these regulations.

"  RSI 960-144-8; 1984-25-12.

Publication of regulations

8 .  The Minister o f  Transportation and Highways shall cause all regulations to be 
published in the Gazette at least 3 times during the 3 months following their date.

RS1960-144-9; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.

Inquiries

9 .  W here reasonable grounds are shown to the Minister o f  Transportation and 
Highways, he may, either himself o r  by any person specially appointed by him in 
writing for that purpose, make inquiry under oath as to any matter connected with any 
ferry or ferry charter o r licence, and the minister or appointed person then has the same 
power as is vested in any court o f  law in civil cases, o f  summoning any party or 
witnesses, o f  enforcing their attendance and o f  requiring and compelling them to give 
evidence on oath, whether orally or in writing, and to produce documents and things he 
deems requisite to the full investigation o f  the matter.

RS1960-I44-I0; 1977-75-6; B.C. Reg. 91/79; B.C. Reg. 537/79.



1979 Fe r r y RS Chap. 127

Offences

1 0 .  (1) A person who interferes w ith  the rights of a chartered or licensed 
ferryman, by conveying passengers or g o o d s  for hire or profit, with intention to lessen 
the tolls o r  revenue o f  any ferry within th e  limits assigned to the ferryman by any 
charter o r  licence is, on conviction, l iab le  to a penalty not exceeding S100.

(2) Every person who without law fu l authority interferes with, obstructs or 
impedes the operation of, takes charge o f  or operates

(a) a ferry that is chartered o r  licensed under this Act, or a vessel, landing or 
appliance used or maintained for the purpose o f  a ferry, chartered or 
licensed under this Act; o r

(b) a ferry that is owned or o p era ted  by the Crown, or a vessel, landing or 
appliance used or maintained for the purpose o f  a ferry that is owned or 
operated by the Crown,

is liable on conviction to a penalty not exceeding S i00.
RS 1960-144-11.

Recovery of penalties

1 1 .  All penalties imposed by this A c t,  o r  by any regulation under the authority of 
this Act, are recoverable on conviction, on th e  oath of a credible witness other than the 
informer, and 1/2 of every penalty shall be pa id  to the informer, and the other 1/2 shall 
belong to the Crown.

RS1960-I44-I2.

Disposition of fines and fees

1 2 .  All money arising out of ferry licences, and out o f  penalties incurred in 
regard to those licences which may belong to  the Crown, under this Act, shall form part 
o f  the consolidated revenue fund.

_  RS 1960-144-13.

Queen's Primer lor British Columbij C 
Victoria, 1984



B.C. Re g.  62/58 
O.C. 1407/58

F e r r y  A c t  

L A D N E R  F E R R Y  T O L L S
[effective July 15, 1958]

1. T h e  following is the tariff of t o l l s  or ra te s  a t  which persons and  chatte ls  
sha ll  be ca r r ied  over th e  Ladner Ferry  a c ro s s  the  F rase r  R iver betw een Ladner 
F e r ry  L and ing  and  Woodwards Landing:

P a s s e n g e r s  (on deck or in vehicle):
A d u l t -

One tr ip  $0.10
C o m m u ta tio n  tickets—15 for 1.00

C h i ld -
U nder  12 y ea rs  and over 6 y e a r s  .05
U nder 6 y e a rs  Free

V e h ic le s  ( ra te  includes driver and lo ad  w ithou t ex tra  charge):
P assen g e r  ca r ,  without trailer ( r e g a rd le s s  of length)—

O ne tr ip  .35
W eek 'y  pass -1 6  crossings p e r  w e ek  1.50
W ith  t ra i le r ,  as for "com bination  of vehicles.”

O th e r  v eh ic le s ,  such  as t r u c k s ,  b u s e s ,  t r a i l e r s ,  w a g o n s ,  
includ ing  com binations of veh ic le s ,  such as  car w ith  t r a i l e r ,

— , t ru c k  with t ra i le r ,  etc.-
Basic ch a rg e  on first 18 fee t  o r  portion thereof of overall  
length  of vehicles or com bina tion  of vehicles-

Single fa re  .35
C om m uta tion  tickets-10 fo r  2.50

U n it  ch a rg e  on each 9 foot u n i t  o r  portion thereof in excess 
of  firs t  18 feet of overall l e n g th  o f  vehicle or com bination of 
vehicles, a lso  on motorcycles a n d  livestock-

One tr ip ,  per unit .20
C om m uta tion  tickets-25 u n i t s  for 4.00

Motorcycle, w ith  or without s id e c a r  I un it
Bicycle (rider, according to p a s s e n g e r  ra tes)  Free

Livestock:
In vehicle Free
On d ec k -

H o rs e o r  ca tt le ,  each I unit
Pig, sheep, etc., per 4 an im als  I unit

•

Freight:
In vehicle Free
On d ec k -

U p to 100 lb. per person Free
In excess of 100 lb. not carried.

31/1/35 I
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O .C . 1 6 6 1 /6 0
F erry  Act

FRANCOIS LAKE FERRY TOLLS
1. T he follow ing is th e  ta riff  of to lls  or ra te15 a t  which persons and  ch a tte ls  

shall be ca rried  over th e  F ranco is Lake F e rry  ac ross F ran co is  L ake betw een N orth  
Bank and  S outh  B ank:

S c h e d u l e d  tr i ps :
On a ll tr ip s  o p e ra tin g  reg u la rly , d a ily  o r o therw ise , a t  
specified tim es  a s  listed  and  publicized in the  schedule 
of o p era tio n  o f F ran co is  Lake F e rry , a ll ca teg o ries  of tra ffic Free

$10.00

S p e c i a l  tr i p :
On a  special tr ip , o th e r th an  a  schedu led  trip , w hen 
opera ted  by re q u e s t from an  ind iv idua l o r  g roup  of 
the public, ch a rg e  to cover the  in itia l  c ro ssin g  and  
re tu rn  cro ssin g  o f th e  vessel

Special tr ip s  sh a ll be ava ilab le  o n ly  for em ergency , except when 
p rio r a r ra n g e m e n ts  have been m ade w ith  th e  approval o f the  
M in iste r of T ra n sp o rta tio n  and H ighw ays.

[P ro v is io n s  o f  th e  Ferry Act re le v a n t  to  th e  e n a c tm e n t o f th is  re g u la t io n :  
section 7]
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B.C. Reg. 97/77 
O.C. 910/77

Ferry  Act

KELSEY BAY-BEAVER COVE FERRY TOLLS
[effective April 1,1977]

(includes amendments up to B.C.Reg. 168/77]

c

1 . T h e  follow ing is the  ta r if f  of to lls  a t  w hich persons and ch a tte ls  sh a ll be 
ca rried  o v er the N o rth  Is lan d  P rincess betw een K elsey  Bay and  B eaver Cove:

P a s s e n g e r s  (on deck or in vehicle):
Cash 'V.e-

A d;, 11 (over 14 years) $6.00
C hild  (6-14  years) 3.00
C hild  (un d er 6 years) F ree
Senior c itizen s  (M onday to T h u rsd ay , except for 
s ta tu to ry  holidays) F ree
B lind an d  parap leg ic  (plus person  accom panying each) 3.00

R esid en t R a te -
A dult (one trip ) 3.00
C hild  (one trip ) 1.50

V e h ic le s  ( in c lu d in g  co m b in a tio n  o f v eh ic le s  such  as au to  an d  
tra i le r ,  tru ck  an d  t ra i le r ,  etc., b u t excep ting  bicycles)
"-''■ R ates for vehicles do not include d riv er. V ehicles a re  assessed  

b y  u n i ts  a c c o rd in g  to  o v e ra l l  l e n g th  o f  th e  v e h ic le  o r  
com bination  o f vehicles.
A u to  when w ith o u t t r a i le r -

U p to 10 fee t overall leng th  1 u n it
O ver It) feet overall len g th  2 u n its

V ehicles o th e r th a n  au tos, each 10 foot len g th
(portion  of a  u n it  to be tre a ted  a s  a  whole) 1 u n it
C ash  ra te -e a c h  10 foot u n it  7.50
M otorcycles, w ith  o r  w ithou t s id ecar 5.00
R esid en t R a te -o n e  10 foot u n it  6.00

I n d u s t r i a l  V e h ic le s  
C ash  tolls only app ly  to

F ir s t  20 feet, 3 X $7.50 22.50
E ach ad d itio n a l 5 feet or p a r t  th e re o f 7.50

M is c e lla n e o u s
Bicycle (r id e r according to p assen g er ra te ) F ree

F r e ig h t  
in  vehicle F ree

I May 31/87 1



F E R R Y  A C T
97/77  K E L S E Y  B A Y -B E A V E R  C O V E  F E R R Y  T O L L S

on deck, no t p e rm itted  except each  p a s s e n g e r  is a llow ed  to 
c a r ry , free  o f ch a rg e , p e rso n a l b ag g ag e  n o t exceed ing  100 
pounds.

[am. B.C. Reg. 168/77J

[P ro v is io n s  o f th e  Ferry Act r e le v a n t  to  th e  e n a c tm e n t o f th is  r e g u la t io n :  
sec tion  7]

2
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L l o y d ' s  S p e e c h  
S o u t h e a s t  C o n f e r e n c e  

S e p t e m b e r  2 1 ,  1 9 8 9

Last session t h e  S e n a t e  Transportation C o m m i t t e e ,  w h i c h  I 

chair, i n t r o d u c e d  S e n a t e  Bill 310. It establishes a  M a r i n e  H i g h w a y  

Authority, a  public c o r p o r a t i o n  of t h e  state within t h e  D e p a r t m e n t  of 

Transportation a n d  Public Facilities a l o n g  t h e  s a m e  lines a s  t h e  

A l a s k a  Railroad Authority. In e s s e n c e ,  this bill w o u l d  transfer policy 

d e c i s o n  m a k i n g  f r o m  t h e  D e p a r t m e n t  of Transportation to a n  

a u t o n o m o u s  s e v e n  m e m b e r  b o a r d ,  specifically d e s i g n e d  to 

w a t c h d o g  t h e  A l a s k a  M a r i n e  H i g h w a y  Authority.

A s  y o u  a r e  a w a r e ,  t h e  State of A l a s k a  h a s  b e e n  wrestling with 

declining r e v e n u e s  for several y e a r s  n o w .  E a c h  y e a r  t h e  legislature is 

a s k e d  to c u t  t h e  b u d g e t  in o r d e r  to b a l a n c e  t h e  f u n d s  available. 

A n d  e a c h  y e a r  services s u c h  a s  t h e  M a r i n e  H i g h w a y  S y s t e m  a r e  in 

j e o p a r d y .  In t h e  three y e a r s  I've b e e n  in J u n e a u ,  I've s e e n  t h e  

M a r i n e  H i g h w a y  S y s t e m  u s e d  a s  a  political football in this b u d g e t a r y  

squirmish. It's t i m e  to t a k e  t h e  offensive to e n s u r e  Its security. I s e e  

t h e  cr eation of a  M a r i n e  H i g h w a y  Authority a s  a n  insular m o v e ,  a w a y  

f r o m  t h e  c o l d  political w i n d s  of t h e  future. A l r e a d y  t h o s e  w i n d s  h a v e  

c h i p p e d  a w a y  a t  t h e  system. T h e  D e p a r t m e n t  of Transportation, 

C o m m i s s i o n e r  M a r k  H i c k e y  in particular, h a s  h a d  a  t r e m e n d o u s  j o b  

a t  k e e p i n g  t h e  ferries afloat.

I've h a d  n u m e r o u s  m e e t i n g s  with C o m m i s s i o n e r  H i c k e y  o n  this 

bill. H e  a n d  I d i s a g r e e  o n  t h e  necessity of a n  authority, b u t  n e v e r -
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the-less, w e ' v e  h a d  a  g o o d  d i a l o g u e  o n  t h e  pros a n d  c o n s  of t h e  

bill.

W e  b o t h  a g r e e  that s o m e t h i n g  h a s  to b e  d o n e  to e n s u r e  solid 

f u n d i n g  of t h e  S y st em . O n e  idea, w h i c h  C o m m i s s i o n e r  H i c k e y  a n d  I 

h a v e  discussed, is setting u p  a  f u n d i n g  f o r m u l a  w h i c h  w o u l d  return a  

portion of t h e  M a r i n e  H i g h w a y  r e v e n u e s  b a c k  to t h e  system. 

Currently t h e  r e v e n u e s  a r e  d e p o s i t e d  directly to t h e  g e n e r a l  fund. 

Here's h o w  t h e  f o r m u l a  w o u l d  work: T h e  M a r i n e  H i g h w a y  S y s t e m  

w o u l d  r e c e i v e  a  b a s e  c o m m i t t m e n t  f r o m  t h e  legislature. O n  t o p  of 

that, a  portion of its r e v e n u e  w o u l d  b e  a l l o c a t e d  b a c k  to t h e  

system. T h e  p e r c e n t a g e  of t h e  p r o g r a m  receipts w o u l d  d e p e n d  o n  

t h e  system's p e r f o r m a n c e  in t h e  prior year. A n d  b e c a u s e  a  portion 

of t h e  i n c r e a s e d  p r o g r a m  receipts w o u l d  b e  r e t u r n e d  to t h e  S y s t e m ,  

m a n a g e r s  w o u l d  h a v e  a  g r e a t e r  incentive to i n c r e a s e  ridership a n d  

r e v e n u e s .  A l r e a d y  ridership h a s  g r o w n ,  in t h e  p a s t  f e w  years, vehicle 

u s a g e  is u p  a n d  t h e  a m o u n t  of r e v e n u e s  g e n e r a t e d  b y  t h e  s y s t e m  

h a s  i nc re a se d.  W i t h  a  g r e a t e r  incentive, w e  m a y  b e  a b l e  to s e e  t h e  

S y s t e m  g r o w  to its m a x i m u m  potential. A n d  b a s e d  o n  this f u n d i n g  

m e c h a n i s m ,  t h e  System's overall b u d g e t  w o u l d  b e  su s tained a n d  

posssible i n c r e a s e d .

A n o t h e r  p c i n t  o n  w h i c h  t h e  C o m m i s s i o n e r  a n d  I a g r e e  is t h e  

f a c t  t h a t  t h e  D e p a r t m e n t  of Transportation, w h i c h  currently 

m a n a g e s  t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m ,  is constantly 

c h a n g i n g .  T h e r e  h a s  b e e n  n o  continuity in m a n a g e m e n t  style a n d  

direction since t h e  inception of t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m  in



1963. This h a s  hurt t h e  s y s t e m  o v e r  t h e  years. O n  n u m e r o u s  

o c c a s i o n s  t h e  legislature h a s  a s k e d  for d e t a i l e d  a c c o u n t i n g  to 

f o r m u l a t e  t h e  System's b u d g e t .  T h e  d e p a r t m e n t  c o u l d  n o t  p r o v i d e  

this information. This h a s  g i v e n  legislators t h e  impression t h e  

D e p a r t m e n t  a n d  t h e  M a r i n e  H i g h w a y  S y s t e m  is inefficient. In 

d e f e n s e  of C o m m i s s i o n e r  Hickey, this situation h a s  i m p r o v e d  o v e r  

t h e  last t w o  years, b u t  a g a i n ,  t h e r e’s n o  g u a r a n t e e  t h a t  his policies 

will b e  carried t h r o u g h  w h e n  future c o m m i s s i o n e r s  a r e  a p p o i n t e d .  

Also, t h e  C o m m i s s i o n e r  h a s  o t h e r  m a j o r  duties to p erform. H e  or s h e  

c a n n o t ,  a n d  s h o u l d  not, c o n c e n t r a t e  solely o n  t h e  M a r i n e  H i g h w a y  

S y s t e m ,  w h e r e a s  sole j o b  of a  M a r i n e  H i g h w a y  Authority w o u l d  b e  to 

m a n a g e  a n d  a d v o c a t e  for t h e  system.

R e c e n t l y  t h e  M a r i n e  H i g h w a y  S y s t e m  c e l e b r a t e d  its silver 

anniversary. For twenty-five y e a r s  t h e  ferries h a v e  b e e n  c o n n e c t i n g  

r e m o t e  A l a s k a n  t o w n s  with e a c h  o t h e r  a n d  t h e  l o w e r  48. A l a s k a n s  

h a v e  c o m e  to d e p e n d  o n  t h e  ferry s y s t e m  for transportation, 

c o m m e r c e  a n d  pleasure. T h e  ferry s y s t e m  e m p l o y e e s  8 5 0  p e o p l e  

a t  t h e  p e a k  of t h e  s e a s o n .  T h e  S y s t e m  n o t  only serves S o u t h e a s t  

Alaska, b u t  also S o u th ce nt ra l  a n d  t h e  A leutian C h a i n ,  a  fact m a n y  of 

m y  c o l l e a g u e s  in t h e  legislature o f t e n  forget. B e c a u s e  t h e  s y s t e m  is 

s o  i m p o r t a n t  to t h e  citizens of this state, it is i n c o n c e i v a b l e  to m e  to 

a l l o w  it to b e  m a n a g e d  o n  a  crisis b y  crisis basis.

T h e r e  h a v e  b e e n ,  a n d  c o n t i n u e s  to b e ,  controversies 

s u r r o u n d i n g  t h e  M a r i n e  H i g h w a y  S y s t e m - t h e  labor disputes, t h e  

s c h e d u l i n g ,  t h e  m o v e  of t h e  s o u t h e r n  t e r mi n us  t r o m  Seattle to
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B el li n g h a m .  T h e s e  controversies a r e  b a s e d ,  for t h e  m o s t  part, o n  

m o n e y ,  or t h e  lack of it. It t a k e s  m o n e y  to o p e r a t i n g  all ni ne  ferries 

efficiently. M o n e y  is t h e  contributing f a ctor r e g a r d i n g  t h e  a m o u n t  of 

runs a  ferry c a n  m a k e  to a  particular c o m m u n i t y .  W e  n e e d  at least 

$ 3 0  million a  y e a r  to s u p p o r t  t h e  s y s te m,  a n d  this d o e s  n o t  i n cl ud e 

u p g r a d i n g  a n  a g i n g  fleet. E a c h  y e a r  w e  c o n t i n u e  this v a l u a b l e  

service, w e  f a c e  t h e  issues of c o m p e t i t i v e  p a y ,  rising fuel costs, a n d  

g r e a t e r  c o m m u n i t y  d e m a n d .  It w o u l d  b e  irresponsible for m e  to 

c l a i m  t h a t  this bili solves all t h e  m o n e y  p r o b l e m s .  W h a t  it d o e s  d o ,  

h o w e v e r ,  is puts into p l a c e  a  s y s t e m  a n d  m a n a g e m e n t  p l a n  th at  will 

b e  beneficial in t h e  l o n g  run a t  s e c u ri ng  t h e  f u n d s  to k e e p  t h e  

M a r i n e  H i g h w a y  S y s t e m  stable for t h e  future. This d o e s  n o t  

necessarily depoliticize t h e  process, b u t  gives t h e  p r o c e s s  m o r e  

integrity, especially with hostile legislators w h o  w o u l d  like t o  s e e  

m o r e  m o n e y  p u m p e d  into their o w n  districts.

W h e t h e r  or n o t  you're sold o n  t h e  i d e a  of a  M a r i n e  H i g h w a y  

Authority, I w o u l d  like to h e a r  f r o m  you. I've a l r e a d y  initiated 

exiensive discussions with M i k e  Wilson of t h e  IBU-P, since a  m a j o r  

portion of t h e  b u d g e t  involves labor. I've also t a l k e d  to n u m e r o u s  

individuals w h o  w o r k  o n  t h e  ferry s y s t e m  as well, a n d  they've c o m e  

u p  with several g o o d  suggestions. C o m m i s s i o n e r  H i c k e y  a n d  I will 

c o n t i n u e  to talk a s  this bill evolves, a n d  t h e  S e n a t e  Transportation 

C o m m i t t e e  will b e  h o l d in g a  h e a r i n g  o n  t h e  bill in K e t c h i k a n  

s o m e t i m e  in O c t o b e r .  It's t h e  first of m a n y  h e a r i n g s  to b e  h e l d  in m y  

district a s  well a s  in J u n e a u .  I e n c o u r a g e  y o u ,  a s  city leaders, to

-4-



o p e n l y  discuss t h e  bill, its potential a n d  its d r a w b a c k s ,  a n d  let m e  

k n o w  y o u r  opinions. I think w e  all a g r e e  t h e  A l a s k a  M a r i n e  H i g h w a y  

S y s t e m  is viable a n d  i m p o r t a n t  to all o u r  c o m m u n i t i e s .  I n e e d  y o u r  

local expertise a n d  input. W e  m u s t  w o r k  t o g e t h e r  to a v o i d  further 

deterioration of a  s y s e m  w h i c h  is vital t o  o u r  c o m m u n i t i e s .  T h a n k  you.
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By KIRK McALUSTER. *  Ax” .
V IMI JUMUUi B M M  ' W 1 A'lRSfe

Two Southeast senators hflVev’ - i _ l 
.combined forces in an effort, to .im -. | \ | f c  
throve jnanagement o f .tfc i '^ a sk * ^ .. w

i^Seri.^O lni' Duhcaiv D-Jimeab, his 
Introduced a bill (SB473) setting up a 1" ^  
ferry commission that would be re­
sponsible for general-policy 
appointment of th r, 
system directory’ Si 

Sen. Lloyd vJoott; 
mednwhile.nW bw^#«fJtitfg’8:

* l a a l h i g h w^ f r e r t a l t T ^ r j  fD O T j

1 c diem and travel expenses. Major du- d*m Ayers, current director of the 
to ties of..the-panel- would include ap * £ f?rt?  said that Gov. Cowper

>t.$i o . a ; p o i n t i n g  the director of the system, to Ws State of the State message last 
C  4  working on schedules and fees, co n -.  month, said a. marine.highway au-
O  it% .‘- ^ S t « ? ,!^ r a ^ a t l ^ U o r f ’'»f'raclIIUes, replacem ent' thorltv wasn’t tiecessary at this time. 
%  rtf dr* t S * # ‘; and overhaul of vessels, produce an. Thd ferry system is facing much

annual repor^on the system.for the
-:• ^ t.g o v e in o r; hnd-JfegislatUrd/'eilabllsh 

state unions that curr&itl) must go.X policy for the system ahd hold t>ublic 
through the D lv^lo im  Labor .Rel<£*\ meetings on Uie system’s operation.

this is a mid-range step: 
bring continuity to the 
more long-range pian-

erry system is facing 
tougher and Immediate 'miestlons 
thad whether the director should be 
appointed by a commission nrjm au­
thority established, he said. '

"There are major management 
and financial decisions that need to 
be addressed," Ayers said. "The sys- 

We need toJ U J $ fadic^IdeA Thah’ th^SObarale au:‘ niri^-'nilncanaaFd,‘"It should bring. • J*"1 *s .ahl “ S f : „ „ . atT . .  
iO Sfilt jwxildf? stability in Ihe management of .the ,, ^  the sysfem going for the S t  20

system.’’
^wjunJeherident fentity . 9 * -  -Jones«agreed t w ith . tbal .assess- i<ye rtae 0f the shins fthe Chilkat) in

^  meHf 8a? ?  lhe flPP°Intl5f ht ° f li 6 Mhe nine-vessel f l S  .is currently laidmanent Fund Corp. ot f * ™ m , ™  rfne fughway system director by UD and mav never come ^.ska Permanent Fund Corp. 
the Alaska Railroad Corp.

Duncart and Jones have now ap­
parently joined together behind the 
commission conQept'fiS«n4nitlal step

management of 
always been our 

see this (the

ItitbehdhlhgS/it would remove 
’ thd ferry system', from the Depart­
ment of Transportation and Public 
Facilities and would negotiate labor 
contracts separately from other

Southeast^drtd Gulf of Alaika 
dents nnd'dJperSoh who'’t

th6c ! S ! l S i i r t w o u l d s e r v a w l i m f i v l v e 'I n ^ l ^ t e n h ■ but this is 'a  
out compensation other lhahr-pe ii^  step In w .lig h t direction.

Il'IO*.', 10 *:l , fils t.’ififitr' >r . I

small "feeder" vessels should 
added to the fleet.

A new master plan study of (he

of the $65 million needed to operate 
the system.



c. Definitively state in statutes that non-profit agencies providing services 
not directly related to their main purpose and which are identified as 
being in direct competition with an existing business or hindering the 
establishment o f a new profit-making business, must either cease 
providing that particular service to the public or must pay taxes on those 
services as "unrelated profit-making ventures."

6. The state should stop competing and contract to private labs with the 
state bei'ig more aware o f private services that are available and not 
duplicate.

9. PROBLEM: EDUCATION/TRAINING
There is a lack o f networking between the education sector and the small business 
sector as to what programs are needed, the ability o f businesses to train employees or 
have apprentice programs.

R E C O M M E N D A T I O N S

1. Provide funding and/or tax credits for an apprentice training program to 
assist small business to develop an effective and more productive work force.

2. The State Board of Education and State Vocational Education Board should 
be separated into two boards to better service Alaskan students.

3. The state funded SB191 program similar to the "Job Training Partnership 
Act" (JTPA) should be expanded with an emphasis on the private sector' 
designing and delivering the training through the RFPO process.

10. PROBLEM: TRANSPORTATION/MARKETING
The state does not have a transportation policy.

R E C O M M E N D A T I O N S

1. a. Develop a transportation policy that includes highways, ports, airports,
barge service and the railroad; and 

b. Establish one commission each for DOT, Alaska Marine Highway
System, and airports similar to the Alaska Railroad to set policy and long 
range goals. Each should have their own budget with income generated 
remaining in the department directly related - i.e. gas tax to DOT, airport 
feed to airports, etc.

2. The Alaska Marine Highway System serves as a vital link to the 
continental surface transportation network:
a. Provide ̂ ear-round marine highway service to Kodiak, Prince William 

S-juiid, i-'uiui Harbor and all other coastal communities present;,-
in Southwest Alaska, without lapse.

b. The Alaska Marine Highway System should request proposals for 
emergency replacement vessels immediately upon scheduling of 
refurbishment.

c. Extend the AMHS to include service to Western Alaska.
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A s  -one - n p e c t  ’ o f  a s s e s s i n g  c o s t  c o n t r o l / w i t h i n  t h e  ' A l a s k a ’

H i g h w a y  S y s t e m  ( A M H S )  A c r e s  1s u n d e r t a k i n g ’* f e a s i b i l i t y  s t u d y v ^ t c r - i r ^ i p ^  

m a i n t e n a n c e  m a n a g e m e n t  s y s t e m  ( H H S )  .*•*.?* •* •' • r.: .. .v .,:

'  ■ •  • .'$S§
T h e  s e c o n d  r e p o r t  i n  t h i s  s t u d y  1 s a C o m p o n e n t  R e v i e w  o f ' t h e  AMH S  *tfiat - H -
d i s c u s s e s  c u r r e n t  s y s t e m s  a n d  p r a c t i c e s  a n d  i d e n t l f l e s - c h a n g e s  t h a t ^ y - V S

b e  n e e d e d  1n o r d e r  t o  e n a b l e  an H H S  t o  b e  I n t r e d u c e d  *«— i - M
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T h e  A M H S  Is a s y s t e m  In d i r e  n e e d  o f  r e d i r e c t i o n .  U n l e s s  p r o m p t ’a c t i o n  

■:U t a k e n  t o  a d d r e s s  U s  o v e r a l l  p r o b l e m s , -’ ho  a m o u n t  o f -’- m a i n t e n a n c e 1
,.Vs«

. m a n a g e m e n t  w i f i  p r e v e n t  t h e  d e m i s e ' o f  one- o f  A I a s k a ' l  m a j o r  

t h e  M a r i n e  H i g h w a y .     - •  • *.

......... • .:.7te
T h e  s y s t e m  c a n n o t  be r u n  as a n  a d j u n c t  to t h e  b u r e a u c r a t i c  process-, Jl I .  m 
d e p e n d e n t  f o r  1 0 0 %  o f  U s  f u n d i n g  f r o m  '.the G e n e r a l  F u n d ' a n d  n o t * b e i n g -- 

p e r m i t t e o  t o  m a n a g e  U s  c a s h  f l o w  a n d  o p e r a t e  1n a b u s i n e s s  l i k e  

m a n n e r .  U n l e s s  s e p a r a t i o n  c a n  b e  a c h i e v e d  f r o m  D O T P F  t h e  c o n d i t i o n  o f  

t h e  f l e e t  b o t h  p h y s i c a l l y  a n d  in t e r m s  o f  m o r a l e  w i l l  c o n t i n u e  t o  

d e t e r i o r a t e .

2.1 - M l l i U n i a m n i  ' ‘' * ‘v

*tvv

M a n a g e m e n t  o f  t h e  A M H S  m u s t  be  e s t a b l i s h e d  to m a n a g e  a f e r r y  f l e e t * .

n o t  a F e d e r a l  H i g h w a y s  p r o g r a m .  It I s e s s e n t i a l  t h a t  a d e q u a t e

e x p e r t i s e ,  e f f o r t  a n d  d i r e c t i o n  be a v a i l a b l e  to r u n  t h e  v e s s e l s , '  w h i c h

a r e  a f t e r  all t h e  b a c k b o n e  o f  th e  s y s t e m ,  A  c o m p a r i s o n  o f  c u r r e n t :,;’,vV r ^ S i• •
m a n a g e m e n t  a n d  a n  o u t l i n e  o f  a n  a p p r o p r i a t e  m a n a g e m e n t  s t r u c t u r e  ‘an d

j u s t i f i c a t i o n  1s p r o v i d e d  In s e c t i o n  3.1. *

. * . 1 
..

2 . 2  • A c c o u n t i n g  S y s t e m  • ’ '

-t- •
E f f o r t s  a r e b e i n g  m a d e ,  1n w h i c h  A c r e s  has b e e n  i n v o l v e d ,  t o  r e d i r e c t * * ^  

t h e  c a p t u r e  a n d  r e p o r t i n g  o f  f i n a n c i a l  c'ata w i t h i n  a n  a p p r o p r i a t e  c h a r t e r ®  

o f  a c c o u n t s .  -.Without t h e  a b i l i t y  to r e c o r d  a n d  a n a l y z e  c o s t  t n d J 

r e v e n u e  d a t a  w i t h i n  l o g i c a l  a r e a s ,  m a n a g e m e n t  c a - n o t  f u n c t i o n ,

A n  o v e r v i e w  o f  a n  o u t l i n e  c h a r t  o f  a c c o u n t s ,  a n d  a d i s c u s s i o n  o f  t h e  
,  n e e d  f o r  s u c h  a n  o r g a n i z a t i o n  o f  c o s t  a n d  r e v e n u e  c a p t u r e  1 s p r o v i d e d  
#,1 n  s e c t i o n  3 . 2 .  ’ • J '



£  * P r o c u r e n v e n t
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C - • .. , '-- WWWJHg
i  . . : ! •— U n i  i k e  r o a d s . a n d  t e r m i n a l s ,  a s h i p p i n g  o p e r a t l o n ' 1  s' d y n a m i c  a ~n d "a r ~s u  ch~~- :■ ;■ H g a  
r  . ' - - ^ r e q u i r e s  i t s  m a n g e r s  t o  r e s p o n d  p r o m p t l y  t o  o p e r a t i o n a l  n e e d s 7’ « ~ T h ^ - ^ v U ^ ^

s a m e  t i m e  o p e r a t e  t h e  f l e e t - e f f i c i e n t l y , . . .  S e c t i o n .  3 . 3  . a d d r e s s e s - . t h l s  --------.5$
i s s u e .  . ‘

•, • ’*r»

■* ̂  *1 .

2 . 4  -  C u r r e n t  H a i n t e n a r . e e  P r a c t i c e s

2 . 4 . 1  - S M S

E s s e n t i a l l y  t h e  c h i e f  e n g i n e e r s  a l o n g  w i t h  t h e  s e n i o r  h e a d s  o f
d e p a r t m e n t s  h a v e  h a d  u l t i m a t e  r e s p o n s i b i l i t y  f o r  k e e p i n g  t h e
s h i p s  o p e r a t i n g .  S h o r e  o p e r a t i o n a l  s t a f f  h a v e  b e e n  a n d  a r e
u n a b l e ,  b e c a u s e  o f  l i m i t e d  r e s o u r c e s ,  t o  v/o o t h e r  t h a n  r e s p o n d  t o  
e m e r g e n c i e s  a n d  p r o v i d e  t e m p o r a r y  b a n d  a i d s  t o  _ s h 1 p b c a r d

V  • •  ,

p r o b l e m s .

■ s>‘
. C-% . . : - 
• .:••• ■;' -Vu 
• * -I. !?>
i m M

m m

.r

T h u s  e a c h  s h i p  h a s  h a d  t o  d e v e l o p  m a i n t e n a n c e  p r o c e d u r e s  t h a t  - a r e  

r e s p o n s i v e  t o  t h e  u n i q u e  n e e d s  c f  t h e  v e s s e l ,  a n d  t h e  ch'1 b f : '-3^  
e n g i n e e r ' s  p e r c e p t i o n  o f  I t s  m a i n t e n a n c e  r e q u i r e m e n t s .  T h i s  h a s  : yV; r* 
b e e n  p o s s i b l e  o n l y  b e c a u s e  o f  t h e  v e r y  l o w  t u r n o v e r  o f  AMH  c r e w s . '  ~ 
H o w e v e r  1 t  h a s  r e s u l t e d  1 n  i n d i v i d u a l l y  e f f e c t i v e  p o l i c i e s  t h a t i ^ - f ^  
a r e  n o n p o r t a b l e  b e t w e e n  v e s s e l s ,  a n d  a r e  o n l y  
r e s p o n s i v e  t o  t h e  n e e d s  o f  t h e  s y s t e m  a s  a w h o l e . -

.. . • .v*.'1.'
‘ •; - -1 h



* 5  2 . 4 . 2 . -

j n a n c e  r e q u i r e m e n t s . . a r e  p r e s e n t l y - 1 1 i > U e d .

m e n t  o f  e x i s t i n g  f a c i l I t l e s  r h a s -  o n l y  , r e c e n . t . l y ^ J b e e n r < ? ’ - i ^ ^ p ?

■fi  S h o r e  m a i n t e n
• • . »

^  t h e  r e p l a c e m e n t
7 ;  c o m p l e t e d . ’ H o w e v e r  n e e d s  o f  t h e  n e w e r  s o p h l s l l c a t e d - S y s t e m s . - w i T . ! , ^ -  

b e g i n  t o  g r o w  1 n  t h e  n e x t  2 - 3 ; y e a r s  a n d  t h e  c u r r e n t  , o r g a n i - z a . U o r v  

.• I s  u n l i k e l y  t o  b e  a b l e  t ©  c o p e . .  • * • = .  • -  . . ■• • ' : V v *S8
i • *     <»• .. »,y

S e c t i o n  3 . 4  a d d r e s s e s  c u r r e n t  m a i n t e n a n c e  p r s c t i c e s .

2.5 - Kjn j 11LL-E&3 19P?hjPS

T h e r e  i s  a n  e x t r a o r d i n a r y  d e g r e e  o f  m i s t r u s t  b e t w e e n  s h i p  a n d  s h o r e  
t h a t  h a s  i t s  r o o t  i n  t h e  o v e r a l l  r e l a t i o n s h i p  b e t w e e n  m a n a g e m e n t  a n d  
s t a f f .

,:'V:

v ."V *

S h i p  s y s t e m s  a n d  o p e r a t i o n s  c a n n o t  f u n c t i o n  i n  i s o l a t i o n  f r o m  t h e  
s h o r e ,  b o t h  a r e  i n t e r d e p e n d e n t .  T h e r e  m u s t  t h e r e f o r e  b e  a n  e f f e c t i v e  
d i a l o g u e  b e t w e e n  t h e  t w o ,  o u t s i d e  o f  c o n t r a c t  n e g o t i a t i o n s .  P l a n n i n g  
f o r u m s  f o r  t h e  s h i p  t o  u n d e r s t a n d  m a n a g e m e n t s  p r e r o g a t i v e s ,  a n d  t h e  -i-..4 ’ • 1 * *•/•*,*% * *
s h o r e  t o  r e s p o n d  t o  o n g o i n g  n e e d s  o f  e a c h ' v e s s e l  a r e  e s s e n t i a l .

- i * .*.v\w4 .'. \r •
VT;

- • «,4. .- ... +1

T h e  d i v i s i o n  o f  t h e  t wo  i n t o  e m p l o y e r  a n d  e m p l o y e e  c a r i p s  m u s t  c e a s e  a n d
*

s h i p  p e r s o n n e l  b e  m a d e  f u l l y  a wa r e  t h a t  t h e i r  i n p u t  t o  b o t h  t h e  s h o r t  
a n d  l o n g  t e r m  p l a n n i n g  p r o c e s s  I s  b o t h  u n d e r s t o o d  a n d  a p p r e c i a t e d .
S e c t i o n  3 . 5  e x p a n d s  o n  t h e  t o p i c .

2.6 •  M a i n t e n a n c e  M a n a g e m e n t

A  c o r p o r a t e  m a l o t e n a n c e  m a n a g e m e n t  s y s t e n % t h a t  I s  . I n t e g r a t e d  w i t h  
e f f e c t i v e  m a n a g e m e n t  o f  t h e  f l e e t ,  c j n  m a t e r i a l l y  a s s i s t  1 n c o s t  • 
c o n t a i n m e n t  a n d  v e s s e l  l i f e  e x t e n s i o n  p r o g r a m s .

. • ' ...' i
*.

■■
• • «*•*#- 

t r-tf'
• • * . •!l*A
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'v«r r r H ' o w e v e r ^ . i s  s o m e  o t h e r  f l e e t  o p e r a t o r s  h a v e  d i s c o v e r e d ,  I n t r o d u c t i o n  

•. . m a i n t e n a n c e  m a n a g e m e n t  1 s j u s t  o n e  a s p e c t  :o f  a . t h o r o u g h  o v e r h a u l :'-of.*.  c f : s - £
- t h e  t o t a l  m a n a g e m e n t  s y s t e m .  S e e  S e c t i o n  3 . 6 .  r ’. w  V : ' t  i u r .  3 . £ ; 5 ; f
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?
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•  ̂ ; S*- 
U n d e r  n o r m a l  c i r c u m s t a n c e  R i s k  M a n a g e m e n t  a n d  m a i n t e n a n c e  m a n a g e m e n t  • • ' w

   .. - -  .. . ~

a r e  o n l y  p e r i p h e r a l l y  c o n n e c t e d .  - H o w e v e r  i n - *  f e r r y  . f l e e t ,  b e c i u s r o f ' ^ ' - ^ ^ —
C o m p l e x i t y  - o f  f i r e  a n / . - s a f e t yt h e  h u m a n  e l e m e n t  a n d  t h e  n u m b e r  a n d  C o m p l e x i t y  - o f  f i r e  a n / s a f e t y  

s y s t e m s  t h a t  m u s t  b e  m a i n t a i n e d .  T h e  t wo  c a n n o t  b e  s e p a r a t e d .  ' ;  '
• T • • »«Ui^l• ;V. -n.  -Vf . TW

A t  t h e  p r e s e n t  t i m e ,  t h e  AMH S  i s  p i g g y b a c k e d  o n t o  t h e  s t a t e  • R i s k  ' * 7 ^ ® *
^ J p i n o m n n t  , r t  < u ( t  u  u k ( r h  h o r n m o c  i n r t  r t f  n u o . k e . ^  A .  .  > . * i

t h i
n a g e m e n t  a c t i v i t y  w h i c h  b e c o m e s  a p a r t  o f  o v e r h e a d .  A s  a r e s u l t  
i s  s e p a r a t i o n  l i t t l e  t h o u g h t  a p p e a r s  t o  b e  g i v e n  w i t h i n  t h e  AMH

t h e  i m p l i c a t i o n  t o  t h e  S t a t e  o f  e v e n  i  m i n o r  I n c i d e n t  o n  o n e  o f  t h e  
v e s s e l s .  S a f e t y  a n d  s a f e t y  s y s t e m s  m u s t  b e  a  d a y  t o  d a y  c o n c e r n  o f  
b o t h
c o n s i d e r e d  
s e e  S e c t i o n  3 . 7 .

•;. U./i's

. • *v i

. «i i w . . w , v  > v * /  vu  y ^ y  c o n c e r n  o r  A
d e c k ,  s t e w a r d s  e n g i n e  r o o m  a n d  s h o r e  m a n a g e m e n t .  I t  s h o u l d - n o t  b e :A £ f £ j ^ §  

i d e r e d  o n l y  w h e n  U S C G ' I n s p e c t i o n  c o m e s  a r o u n d  o r  a f t e r  a n  I n c i d e n t ,

- - ‘: ‘ v -yilrr/m■

2 . 8  -  S t o r e s

A.
S h i p  s t o r e s  a r e  o n e  o f  t h e  f e w a r e a s  t h j t  c a n  r e a s o n a b l y  b e  h a n d l e d  b y  
a b i d  p r o c e s s .  H o w e v e r ,  a s  1 n  o t h e r  a r e a s  t h e r e  m u s t  b e  a c o u n t e r  
b a l a n c e  a c h i e v e d  b e t w e e n  p r i c e  a n d  q u a l i t y .  T h i s  1 s p a r t i c u l a r l y

■ *,«y »**.
I m p o r t a n t  w i t h ,  f o r  e x a m p l e ,  f o o d  i t e m s  w h i c h  a r e  t h e  p o i n t  o f  c o n t a c t ' :^ ' ^ ’ ;^ r

*• v- ** ,** *'
w i t h  t h e  p a s s e n g e r  a n d  a n  I m p o r t a n t  e l e m e n t  i n  t h e  w e l l  b e i n g  o f  t h e  '• ' v ? ' $
c r e w .  I f  q u a l i t y  I s  r e d u c e d  t o  m i n i m i z e  c o s t s ,  t h e n  c o m p l a i n t s  w i l l  >  ••‘•Vr4$

. . . .  , t*-“dii’
e s c a l a t e  d i s p r o p o r t i o n a t e l y  t o  t h e  s a v i n g ,  :* •

» * - - M M
O u s t  a s  i n  o t h e r  a r e a s ,  p r o c u r e m e n t  m u s t  b e  d o n e  b y . q u a l i f i e d  p e o o l e

1 1 -.i/.i;.
wh o  a r e  a b l e  t o  m a k e ,  a n d  j u s t i f y ,  d e c i s i o n s  n o t  t o  u s e  a l o w  b i d d e r .



‘. T h e  p r e s e n t  p r o c u r e m e n t  p r o c e s s  i >  c r i p p l i n g  t h e  f l e e t  a n d - . l e a d l n * ,  b o t h  
t o - i n c r e a s e d  d i r e c t  c o s t s  a n d  p a p e r w o r k .  N e i t h e r  a r e  n e c e s s a r y . -    'ft

Y* •' P» '»;«*T '

::>v»
C l e a r  p o l i c i e s  ”  m u s t  b e  s e t  o u t  t h a t  p e r m i t  * t h e  f l e e t  •' t o - - . * * p e r i t t : s * w K . r £ ^  
s a f e l y ,  e f f i c i e n t l y  a n d  e c o n o m i c a l l y ,  h u t  a t  t h e  s a m e  t i m e  m a i n t a i n .  t h e  
s p i r i t  o f  t h e  s t a t e ' s  f a i r  b i d d i n g  p r o c e s s .  :

S e c t i o n  3 . 9  s e t s  o u t  a r e c o m m e n d e d  p o l i c y ,  w i t h o u t  w h i c h  a n  M S  c * n n o t - / - ^ S  
f u n c t i o n .  • , '

B o t h  t h e  s p a r e s  a n d  t h e  s t o r e s  f u n c t i o n  w i l l  b e  s e r i o u s l y  i m p a c t e d  b y  
t h e  d e c i s i o n  t o  m o v e  t e r m i n a l  o p e r a t i o n s - t o  B e l l i n g h a m .  . .‘. T i v V . V S f e t ® *



3 C O M P O N E N T  R E V I E W

1 • • .1
^

3 *1_ • A M H S  M a n a g e m e n t 

C u r r e n t  m a n a g e m e n t  o f  t h e  AMI  IN

rs i L'

  .. ■
; • T*A:<$r:’C*x3t

s u  I n a d e q u a t e  t o  t h e  n e e d s ,  o f

a n d  w o u l d  n o t  b e  *

m a n a g e m e n t  s y s t e m .

a b l e  t o  -V*
i n  a n y  b e n e f i t s  f r o m  a m a i n t e n a n c e s : —

■H.

•
,  J  t o  w v c  t h e  f l e e t  f r o m  a n  e a r l y  d e m i s e  

T h e r e  a r e  t h r e e  s t e p s  n e e d e d  t ' . . , ---------------    . $
- . • * ' Jh%

1)

2)

3 )

s e p a r a t e  t h e  A M H S  f r r ni i *' r ^
*/. .J

e n a b l e  A H H  t o  r e U ' "  d p r o f e s s i o n a l  m a r i n e  m a n a g e m e n t  V ? ? ? !
c r e a t e  a l e a n ,  e f t 1> ' r n  • • ,  •.

t e a m .  ‘ • ' 'v , - “

U n l e s s  t h i s  p r o c e s s  c a n  b e  a c h i e v e d  
t h e  c o n t i n u a t i o n  o f  a n  e f f * c t 1v r  f l e e

a n d  s o o n ,  t h e r e  i s  l i t t l e  h o p e  f o r  * 

e e t i  ftnd - no h o p e  f o r  a n  MMS .

V I . 1 .  S e p a r a t i o n P 1̂  ' V
* a •* *  " I

^  „« i s  a n  i n t e g r a l  p a r t  o f  t h e  D e p a r t m e n t  o f  
B e c a u s e  t h e  f e r r ?  ? f * c 1 l 1 t 1 e s ,  i t s  a d m i n i s t r a t i o n  . / a n d  M s j & k s
T r a n s p o r t  a n d  P u b , U  p o l u i c l l  r l t h 4 r  t h l n  b u s t n e s s ' M ^
d i r e c t i v e s  a r e  e s s e n l  t. :  r̂.’-S.y:

h p  s t a t e  h a d  a c c e s s  t o  f n l i m i  t e d  f u n d i n g ,  
n P t m a t t e r  m u c h ,  f u n d s  c o u l d  b e  f o u n d  t o

d i r e c t i v e s  a r e  
o r i e n t a t e d .  W h i l e  
t h i s  s i t u a t i o n  d i d  
i m p l e m e n t  d i r e c t i v e s

,  w h i l e  a t  t h e  same t i m e  i m p o s i n g  m o r e  a
H o w e v e r  r e d u c i n g  f u n d i n g  ^  ^  ^  ^  ? * «
m o r e  p u b l i c  b u r d e n s  o n  . .

" ^  m

V«S«\-$rK

p r e s s u r e s . i •• U-v.-r.v/jAC \*feS

••

o n c  h a n d ,  s a v e  m o n e y  w h i l e  o n  t h e  o t h e r . - i v l ® ^  
T h ,  f l e e t  c a n n o t ,  o n  ■ } U t e  £ U h e r  g r e a t e r ^
s p e n d  a d d i t i o n a l  s u m s

f u n d s  a r e
b u s i n e s s

(iltionil * * # • 'W;J
. . ,  ftt. t h c  A K I I  m u s t  b e  a b l e  t o  w a n a g e  I t s e l f  i n  a 

> p r o v i d e d  o« I * *  .
l i k e  m a n n e r .

* »’W 7 8 ^ 4 S

• •-* •* t 
• .. •



3 . 1 . 2  •  A M H  t o  R e t a i n  f u n d i n g  ' *7
i

*

T h e  A MH  i s  r e m a r k a b l e  i n  t h a t  g i v e n t h e  s o c i a l ' O b l i g a t i o n s . o f  t h e :  
s e r v i c e ,  i t  i s  a b l e  t o  r e t u r n  d o s e "  t o  6 0 X . . o f . * i t s  o p e r a t i n g ?  
c o s t s . '  “ B y  c o m p a r i s o n  K a r i n e  A t l a n t i c ;  a C r o w n  - C o r p o r a U o r v ' - r t R . *  
C a n a d a  r e t u r n ^  l e s s  t h a n  A0%  o f . i t s  c o s t s . *  • • • • . • *  t* ; •  i i :

T h e  A MH  m a y  n e v e r ,  b e c a u s e  o f ~ t h e  s o c i a l  o b l i g a t i o n  n a t u r e , ~ i t s  
r o u t e  a n d  s e r v i c e  c h a r a c t e r i s t i c s ,  b e  a b l e - t o  r e t u r n - a - p r o f i t - o n - 
o p e r a t i n g  c o s t s .  H o w e v e r  1 t  c o u l d  r e t u r n  b e t t e r  t h a n  7 0 %  g i v e n  
t h e  o p p o r t u n i t y  t o  m a n a g e  i t s e l f  i n .  a b u s i n e s s  l i k e  m a n n e r .

A n  e s s e n t i a l  p a r t  o f  t h i s  1 s  t o  e n a b l e  t h e  AMH t o  r e t a i n  i t s
r e v e n u e s .  W i t h o u t  t h a t  t h e r e  i s  n o  i n c e n t i v e  f o r  m a n a g e m e n t  t o
m a x i m i z e  r e v e n u e  a n d  t h e  c u r r e n t  s i t u a t i o n  w i l l  c o n t i n u e  t o  a p p l y  
* m i n i m i z e  c o s t s  a t  a l l  c o s t .

T h e r e  w i l l  n e e d  t o  b e  t o p  u p  f u n d i n g ,  b y  t h e  s t a t e ,  b u t  t h i s  t o p
u p  w i l l  b e  a k n o w n  a n d  b u d g e t e d  a m o u n t  e a c h  y e a r ,  I t  c a n  b e  
n e g o t i a t e d  a s  p a r t  o f  t h e  a g r e e m e n t  t o  e s t a b l i s h  a s e p a r a t e

0 ■

e n t i t y .

* y j .  4 .  r  !
C I P  f u n d i n g  c a n  s t i l l  b e  u t i l i z e d  f o r  l i f e  e x t e n s i o n  a n o  ‘ m a j o r  
r e f u r b i s h m e n t  p r o g r a m s ,  w i t h  t h e  AMH K n o w i n g  I n  i d v a n c e ,  h o w m u c h  
w o u l d  b e  a v a i l a b l e  a n d  b e i n g  a b l e  t o  b u d g e t  a c c o r d i n g l y .  T h e  
p l a n n i n g  p r o c e s s  f o r  t h i s  w o r k  w o u l d  a l s o  b e n e f i t  f r o m  b e t t e r  
o p e r a t i o n a l  i n p u t .

i • * r *
3 . 1 . 3  -  C r e a t e  a L e a n ,  E f f i c i e n t  a n d  p r o f e s s i o n a l  K a r i n e  

M a n a g e m e n t  T e a m   --------------------

C u r r e n t  m a n a g e m e n t  a n d  s t a f f i n g  f c r  a d m i n i s t r a t i v e  p u r p o s e s  1 s  
o u t l i n e d  i n  t h e  o r g a n i z a t i o n  c h a r t  o n  t h e  f o l l o w i n g  p a g e .  F r o m  
t h i s  o u t l i n e  i t  w i l l  b e  s e e n  t h a t  t h e ^ e  a r e  o n l y  t wo  p e r s o n s  w i t h



d i r e c t ~ - m * r 1 n e  e x p e r i e n c e  i n v o l v e d  in- r u n n i n g  - t h e  - m a i n t e n a n c e  

a c t 1 v i t y _ o f  a f l e e t  o f  nine  a g e i n g  f e r r i e s , * - p l y *  o n e ' - p e r 's o n " 

r e s p o n s i b l e  f o r  c r e w i n g  a nd  d e c k  d e p a r t m e n t ; -  — ....

O n  t h e  o t h e r  s i d ‘ o f  the fence t h e r *  a r e  5 p e r s o n s "  i n v o l v e d  In*" 

v e s s e l  d e s i g n  a n d  c o n s t r u c t i o n ,  o n l y  o n e  o f  . w h o m  h a s  a n y  d i r e c t -  

q u a l i f i c a t i o n s  f o r  s u c h  a c t i v i t y .  T h e r e  a r e  a f u r t h e r  8 p e r s o n s

in s h o r e  d e s i g n  a n d  c o n s t r u c t i o n .  -  -

T h e r e  a r e  i n n u m e r a b l e  o t h e r  p e r s o n s  i n v o l v e d  in d i f f e r e n t  s u p p o r t  

a r e a s ,  b u t  t h e  b a s i c  o p e r a t i o n  o f  t h e  f W e t . c o m e s  d o w n  to a

t o t a l l y  i n s u f f i c i e n t  c o r e  g r o u p  of 5 m a r i n e  p r o f e s s i o n a l s .  This

g r o u p  is t o o  s m a l l  to d o  o t h e r  t h a n  r e a c t  to  e m e r g e n c i e s ,  it

c a n n o t  p l a n  f o r  e f f e c t i v e  f u tu r e  m a i n t e n a n c e  a n d  o p e r a t i o n a l

a c t i v i t y  o f  t h e  f l e e t .  W i t h o u t  r e i n f o r c e m e n t  w i t h  g o o d  c a l i b r e  

m a r i n e  p r o f e s s i o n a l s  it will be u n a b l e  to  s u p p o r t  the f l e e t  l e t  

a l o n e  a d m i n i s t e r  an H M S .  O t h e r  f l e e t s  r e v i e w e d  r e l a t i v e  t o  t h e i r
*. I

u s e  o f  H M S  c o n s i d e r  it i m p o r t a n t  to h a v e  n o  m o r e  t h a n  t h r e e  s h i p s  

a s s i g n e d  t o  an i n d i v i d u a l  asst, o o r t  e n g i n e e r .  A r e u s e d *
i

m a n a g e m e n t  s t r u c t u r e  a n d  s t a f f i n g  is p r o v i d e d .

* I.
C a p i t a l  p r o j e c t s  a p p e a r  to be d e v e l o p e d  a n d  p r o g r e s s e d  w i t h o u t  

th e  b e n e f i t  o f  a n y  i n p u t  f r o m  the s h i p  i n v o ) v e d  o r  o p e r a t i o n s .  

N o r  1s t h e r e  a n y  e f f o r t  to u n d e r t a k e  a l i f e  c y c l e  c o s t i n g

e x e r c i s e  t o  d e t e r m i n e ,  o v e r  time, w h a t  th e  a l t e r n a t i v e s  are a n d

w h a t  t h e  l e a s t  c o s t  s o l u t i o n  will be.'

At  p r e s e n t  m o n e y  1s w a s t e d  b e c a u s e  of a l a c k  o f  f e e d b a c k  b e t w e e n

d e p a r t m e n t s  r e l a t i v e  t o  C I P  p r o j e c t s ,  m a n y  o f  w h i c h  a p p e a r  t o  be 

u n n e c e s s a r y  in t h e  f o r m  in w h i c h  t h e y  a r e  i m p l e m e n t e d .
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F o r  a n y  m a j o r  p r o j e c t ,  t h e  p r o j e c t . t e a m  s h o u l d  - c o n s i s t e n c e -
11 *

s h i p ~  d e p a r t m e n t  h e a d  i n v o l v e d ,  r e p r e s e n t a t i v e s  f r o m / i v f o r t  •

7. - E n g i n e e r ,  P o r t  C a p t a i n  a n d  P o r t  S t e w a r d ; as a p p r o p r i a t e ,  t h e ' C l P '  

p r o j e c t  m a n a g e r ,  p l a n n i n g  a n d  c o n t r a c t s .  In t h i s  w a y  

p r o j e c t  m a n a g e r  h a s  t h e  b e n e f i t ' o f  o p e r a t i o n a l  a d v i c e - T e l a l l \ # - \ o *  

t h e  a c t i v i t y  b e i n g  c o n s i d e r e d ;  Ifte i m p l i c a t i o n s  r e l a t i v e s  i h 1 p  

s u p p o r t  a r e  f u l l y  u n d e r s t o o d ;  p l a n n i n g  1s a b l e  t b  d e v e l o p  a f u ^ l y

b u i l t  u p  f u t u r e  c o s t  r a t i o n a l e  f o r  d1 f f e r e n t "  s o l u t i o n s : that*

e n a b l e  i n f o r m e d  c h o i c e s  to be m a d e ,  c o n t r a c t s  h a v e  a n  e x p e r i e n c e d

r e v i e w  p a n e l  a v a i l a b l e  t o  m a t e  s u r e  all e v e n t u a l i t i e s : -  -are

c o v e r e d ,  a n d  l a s t ,  b u t  n o t  l e a s t  tfie s h i p  is I n v o l v e d  in t h e

p r o c e s s  f r o m  b e g i n n i n g  to e nd ,  l e a d i n g  t o  b e t t e r  r e l a t i o n s h i p s  

b e t w e e n  s h i p  a n d  s h o r e .

3 . 2  - A c c o u n t i n g  A s t e r n  ; n d  C o s t - C o n t r o l  . . ..

A t  t h e  p r e s e n t  t i m e  t h e  A M H S  k n o w s  h e w  m u c h  w a s  s p e n t  in a n y  ,g.1.yen 

y e a r ,  b u t  n o t  t h e  d e t a i l  o f  w h e r e  It w a s  s p e n t .  S o m e  s e c t i o n s  c a n  be  

I d e n t i f i e d  - f o r  e x a m p l e  fuel a n d  p e r s o n a l  s e r v i c e s .  S o m e  d e t a i l  1s 

p o t e n t i a l l y  a v a i l a b l e  e . g  S t e w a r d s  an d P u r s e r s  s u p p l i e s ,  b u t  all

d e t a i l e d  d a t a  is s u s p e c t  b e c a u s e  of the e x t r a o r d i n a r y  c o m p l e x i t y  o f : t h e  

c o d i n g  p r o c e s s  f o r  a c c e s s  t o  A K S A S .  * :

A  s t e a m s h i p  a c c o u n t i n g  s y s t e m  i s  u n i q u e  o n l y  1 n  t h e ’ s e n s e  t h a t  1 t  h a s  
m o r e  r e l a t i o n s h i p  w i t h  o t h e r  t r a n s p o r t a t i o n  s y s t e m s  s u c h  a s  a i r  o r  r a i l  
t h a n  1 t  d o e s  w i t h  c o n v e n t i o n a l  b u s i n e s s ,  a c c o u n t a n c y .  T h u s  t h e  c h a r t  o f  
a c c o u n t s  f o r  t h e  A MH S  r u s t  r e f l e c t ,  b o t h  o n  t h e  c o s t  a n d  r e v e n u e  s i d e ,  
t h e  u n i q u e  r e q u i r e m e n t s  o f  f i n a n c i a l  r e p o r t i n g  f o r  a f e r r y  f l e e t ,

A l o g i c a l  f r a m e w o r k ,  w h i c h  n e e d  n o t  e x c e e d  7 d i g i t s ,  b u t  c a n  b e  u s e d
a t  a m u c h  h i g h e r  l e v e l ,  i s  a l l  t h a t  i s  r e q u i r e d  t o  p r o v i d e  m a n a g e r s  
w i t h  r e a l i s t i c  d a t a  w i t h i n  e a c h  d e p a r t m e n t ^  B y  I n t e g r a t i n g  t h i s  c o d i n g  

* s y s t e m  w i t h  t h e  MMS,  i n v o i c e s  c a n  b e  r e a d i l y  a s s i g n e d  t o  t h e



a p p r o p r i a t e  d e p a r t m e n t  a n d  b u d g e t  a l l o c a t i o n  v e r s u s -  a c t u a ’  c o s t s 1
■ r e t r i e v e d  r e a d i l y  b y  s h i p  o r  f l e e t  i t  a n y  p o i n t  I n  t i i h e .  ' * -  . i  •

% •

. . . A c r e s  h a s  p r e p a r e d ,  a n d  s u b m i t t e d  o n  M a r t h  2 2 n d  a p r e l i a i n a r y ,  C T - a r t ' - o f ; 
• a c c o u n t s  t h a t  u s e s  a l o g i c a l  b r e a k d o w n  o f  a r e a s  t o  -  p r o v  • i w  - t h e ‘- 

e s s e n t i a l  d e t a i l  n e e d e d .

T h e s e  c o d e s  m a y  b e  u s e d  1 n  c o n j u n c t l o n w l t h  A K S A 5  t o  e n a b l e  m a n a g e m e n t -  

t o  r e t r i e v e  d a t a  o n  a t i m e l y  b a s 1 s - - a n d  h a v e - o n  1  t n e - a C c e s s ' b i g t !  
q u a l i t y  c o m p a r a t i v e  i n f o r m a t i o n .  B e c a u s e  o f  t h e  l a c k  o f  h i s t o r i c a l  
d a t a ,  b u d g e t i n g  f o r  f u t u r e  c o s t s -  i n  a l m o s t  i m p o s s i b l e , "  e x c e p t  ' - on  -a* 
g u e s s w o r k  b a s i s .  T h u s  a s h i p  o r i e n t a t e d  c o s t  c a p t u r e  s y s u = r  w i l l  
a s s i s t  i n  i d e n t i f y i n g  a r e a s  w h e r e  e x c e s s i v e  c o s t s  a r e  i n v o l v e d .

. •
3 . 3  - P r o c u r e m e n t

.•i

T h e  c u r r e n t  p r o c u r e m e n t  p o l i c i e s  m a n d a t e d  f o r  t h e  f l e e t  h a v e  i c ^ / o s e d  a
••• r. i f r

c r i p p l i n g  t i m e  a n d  p a p e r c h a s e  b u r d e n  o n  t h e  p r o p e r  f u n c t i o n i n g *  o f  t h e
• it

A M H S .  T h e y  a l s o  l e a d  t o  i n c r e a s e s  •  r a t h e r  t h a n  d e c r e a s e s ,  i n  f *  c o s t  
o f  ' . m a i n t e n a n c e  a n d  o p e r a t i o n .

I t  m u s t  b e  r e c o g n i z e d  t h a t ,  a f e r r y  f l e e t  o p e r a t e s  3 6 5  d a y s  e a c T  y e a r
w i t h  m a n y  t h o u s a n d s  o f  p i e c e s  o f  e q u i p m e n t  t h a t  a r c  e s s e n t i a l  *„c:  i t s

*» *
s a f e  a n d  e f f e c t i v e  o p e r a t i o n .  M u c h  o f  t h i s  e q u i p m e n t  1 s  s o l e  s o u r c e  
a n d  c a n n o t  b e  b i d  1 n  a c o n v e n t i o n a l  m a n n e r .  O p e r a t i o n s  m a n a g e r * : - - ,  m u s t  
t h e r e f o r e  b e  f r e e  t o  ma k e  d e c i s i o n s  t h 3t a r e  1 n  t h e  b e s t  i n t e r e s t s  o f  
t h e  f l e e t  a n d  t h e  s t a t e .

T h i s  I s  n o t  t o  s u g g e s t  t h a t  o p e r a t i o n s  a n d  v e s s e l s  s h o u l d  h a v e  c a r t e  
b l a n c h e  t o  p u r c h a s e  w h a t e v e r ,  w h e n e v e r  a n d  w h e r e v e r ,  b u t  t h a t  t h e r e  
s h o u l d  b e  a s e n s i b l e  s e t  o f  p o l i c i e s  l a i d  d o w n  t h a t  a r e  e a s y  t o  
a d m i n i s t e r  a n d  e n a b l e  t h e  f l e e t  t o  b e  o p e r a t e d  e f f e c t i v e l y .  • '•



T h e r e  m u s t  - k l s o  b e  a r e c o g n i t i o n  t hat s t o r e s  a n d  s p a r e s  • a r e  "tw o  - 

d i f f e r e n t  a r * a s .  C o n s u m a b l e  s t o r e s  m a y ' b e  pianne'd, " W h i l e  "Sp'ihFs “a n d  

p a r t s  ar e ,  it^ C h e  p r e s e n t  t i m e  t o t a l l y  u n p l  a n h a b l e .  'In' Vhe" f u t u r e , ' t h e  " 

i n t r o d u c t o r y  o f  a n  H M S  w i l l  i n c r e a s e  t h e  - p r o p o r t i o n  o f  p r e p l a n n e d ' !  

s p a r e s  a n d  t h u s  t h e  q u a n t i t y  t h a t  c a n  be b i d  u n d e r  --state• p r o c u r e m e n t '  

p o l i c i e s ,  b u t  a n  H M S  w i l l  n e v e r  el i m i n a t e ’t h e  n e e d  f o r  s h i p  a n d  s h o r e  

t o  r e s p o n d  p r o m p t l y  t o  s p e c i f i c  r e q u i r e m e n t s ’. " '. ‘ *:

T h e r *  s h o u l d  be a n  a g r e e d  l i s t  of s o l e  s o u r c e  v e n d o r s  f o r  u n i q u e ' I t e m s

t h a t  c a n n o t  b e  b i d  in a c o n v e n t i o n a l  m a n n e r . :  F o r  s p a r e s - - a n d

m a i n t e n a n c e  o n  t h e s e  i t e m s  it s h o u l d  be a g r e e d  t h a t  o p e r a t i o n s  h a s  the  

f r e e d o m  to o r d e r  w h e n  n e e d e d .  T h i s  s o l e  s o u r c e  l i s t i n g  c o u l d  b e  m a d e  

a v a i l a b l e  o n  d e m a n d  a n d  m a d e  s u b j e c t  to un  a p p e a l  p r o c e s s .  E x a m p l e s  

a r e  K A K  e n g i n e  c o m p o n e n t s  a nd  S y n c r o l i f t s  f o r  t h e  t e r m i n a l s .

T h e r e  s h o u l d  be  a n  a g r e e m e n t  t h a t  c e r t a i n  c i r c u m s t a n c e s  wil l  p r e c l u d e
. r

t h e  n o r m a l  b i d  p r o c e s s .  T h e s e  m i g h t  be:

• v
. S h i p  S a f e t y  

. S h i p  C e r t i f i c a t i o n I

. S h i p  S c h e d u l i n g  

. T r a f f i c  E m e r g e n c i e s .

J

P u r c h a s i n g  l i m i t s  f o r  d i r e c t  p u r c h a s e . w i t h o u t  ^ u o t e ,  p u r c h a s e  b y

t e l e q u o t e ,  p u r c h a s e  u n d e r  s t a t e  p u r c h a s i n g  g u i d e l i n e s ,  m u s t  be s et  at 

r e a l i s t i c  l e v e l s  a n d  e i t h e r  u p d a t e d  a n n u a l l y  t o  r e f l e c t  c o s t  i n c r e a s e s ,  

o r  r e v i e w e d  a t  n o  l e s s  f r e q u e n t l y  t h a n  2 y e a r  i n t e r v a l s  t o  se t n e w

l e v e l s .

3.4 -  M a n a g e m e n t / S t a f f  R e l a t i o n s h i p s

D i s i l l u s i o n m e n t  o f  s n i p  c r e w s  in m a n a g e m e n t  is s o  g r e a t ,  it 1s 

d i f f i c u l t  t o  s e e  h o w ,  w i t h  the p r e s e n t  s e t  u p  t h e r e  c a n  be a n y  

\  m e a n i n g f u l  d i a l o g u e  r e l a t i v e  to m a i n t e n a n c e  m a n a g e m e n t .  T h e r e  is,



r i g h t l y  o r - w r o n g l y ,  * p e r v a s i v e  b e l i e f  t h a t  m u c h  o f  " m a n a g e m e n t ' s  
u n a b l e  o r  u n w i l l i n g  t o  c o m p r e h e n d  t h e  n e e d s  o f  t h e  ■ f l e e t ' : " ““ Th'<h*t* «i

c e r t a i n l y  a p p e a r s  t o  b e  t o o  l i t t l e  c o n t a c t  b e t w e e n  o p e r a t o r s *  a h d - t h V -  
f l e e t  ( w h i c h  i s  u n d e r s t a n d a b l e  g i v e n  t h e  w o r k  p r e s s u r e s  t h e y  a r t - : u n d e r ) - =  

• a n d  n o  c o n t a c t  w h a t s o e v e r ,  w i t h  • s e n i o A - m a n a g e m e n t /  p i  a n n i n g ' - c ^ n d  
c o n t r a c t s  p e o p l e .  • . .
i

7 •

N o  f l e e t  c a n  e f f e c t i v e l y  o p e r a t e  w i t h o u t  r e g u l a r  f e e d  b a c k  b e t w e e n ' s h i p  
a n d  s h o r e .  T h i s  f e e d  b a c k  c o m e s  i n  t wo  f o r m s :  * . *.

1) P e o u l a r  m e e t i n g? o f  h e a d s  o f  d e p a r t m e n t s  • '''  ------------  •

T h e  C h i e f  S t e w a r d s  m e e t  a n n u a l l y , , ,  b u t  M a s t e r s ,  C h i e f  . e n g i n e e r s  
a n d  P u r s e r s  d o  n o t  a p p e a r  t o  h a v e  t h e  o p p o r t u n i t y  f o r  s u c h  
m e e t i n g s .

?.) R i d i n g  t h e  v e s s e l s

M a n a g e m e n t  m u s t  b e  o u t  1 n  t h e  £, f l e e t  m o r e  t o  b e  a b l e -! t o  
u n d e r s t a n d  c r e w  p o s i t i o n s  o n  . i s s u e s  a n d  a p p r e c i a t e  t h e  i m p a c t  
o f  w h a t  i s  b e i n g  p l a n n e d  o r  c o n s i d e r e d  r e l a t i v e  t o  i n d i v i d u a l
v e s s e l s  a n d  t h e  f l e e t  a s  a w h o l e .  O p e r a t i o n s  m u s t  h a v e  t h e
t i m e  t o  b e  a b l e  t o  d o  t h i s  a n d  s o  m u s t  s e n i o r  ma n a g e me n t . *  a n d
p l a n n i n g .

T h e  c o n c e p t  o f  s h i p  m a i n t e n a n c e  r e q u e s t s '  ( S M R ' s )  1 s  g o o d .  H o w e v e r
t h e r e  i s  t o o  l i t t l e  f e e d  b a c k  t o  t h e  s h i p  r e l a t i v e  w h a t  w i l l  o r  w i l l
n o t  b e  I m p l e m e n t e d  a n d  t h e  r e a s o n s .  I n  t h e  a b s e n c e  o f  f i r m  I n f o r m a t i o n

1 •
U  1 s h u m a n  n a t u r e  t o  t h i n k  t h e  w o r s t  a n d  c o m e ,  p e r h a p s ,  t o  u n w a r r a n t e d  
c o n c l u s i o n s .

T h e  * K a t a n o u s k a ? e x p e r i m e n t  i n  J a n u a r y  t h i s  y e a r  1 s  a s t e p  i n  t h e  r i g h t  
d i r e c t i o n ,  b u t  d o e s  n o t  e n a b l e  s p e c i f i c  p g l i c y  I s s u e s  t o  b e  a d d r e s s e d  
o n  a d e p a r t m e n t a l  b a s i s .  W h i l e  s u c h  m e e t i n g s  m a y  h a v e  i  p l a c e  1 n  

\ m a n a g e m e n t / s t a f f  r e l a t i o n s h i p s  t h e y  c a n n o t  b e  t h e  s o l e  f o r u m .



M a i n t e n a n c e  . . M a n a g e m e n t  w i l l  ’ r e q u i r e  d e t a i l e d  • d i s c u s s i o n s  -  i t  * a 

d e p a r t m e n t a l  l e v e l  b o t h  a t  t h e  c o n c e p t  s t a g e  a n d  d u r i n g  i m p l e m e n t a t i o n  ’ 
t o ;  e n s u r e  t h a t  t h e  p r i n c i p l e s  a r e  u n d e r s t o o d  a n d  c o n c e r n s  * a r e ‘ p r o p e r l y  
a d d r e s s e d .  \

T h e  c u r r e n t  m a i n t e n a n c e  e f f o r t s  a r e  1 n a s t a t e  o f  t u r m o i l  b e c a u s e  o f  
n e w l y  m a n d a t e d  p u r c h a s i n g  p o l i c i e s  t h a t  m a k e  i t  a l m o s t  I m p o s s i b l e  f o r  
t h e  s h i p s  t o  b e  m a i n t a i n e d  i n  a t i m e l y  a n d  c o s t  e f f e c t i v e  m a n n e r .

T h e  d i s c u s s i o n  i n  s e c t i o n  3 . 3  o f  t h i s  r e p o r t  o n  p r o c u r e m e n t  a d d r e s s e s  
t h i s  v i t a l  i s s u e .

3 . 5  - M a i n t e n a n c e  M a n a g e m e n t

3 . 5 . 1  - £ M J 2 ' < . • . •

. c  t c o
M a i n t e n a n c e  M a n a g e m e n t  o n  t h e  A l a s k a  M a r i n e  H i g h w a y  c u r r e n t l y
o n l y  e x i s t s  a t  t h e  s h i p  l e v e l  f o r  r e g u l a r  p l a n n e d  m a i n t e n a n c e
a c t i v i t y .  T h e r e  1 s  n o  e f f e c t i v e  p r e v e n t a t i v e  m a i n t e n a n c e  s y s t e m
1 n p l a c e  w i t h i n  t h e  s y s t e m  f o r  e i t h e r  s h i p  o r  s h o r e  e q u i p m e n t .

* *

w *# * •
M e t h o d s  o f  h a n d l i n g  p l a n n e d  m a i n t e n a n : e  a r e  a s  n u m e r o u s  o n  t h e r e  
a r e  s h i p s  a n d  c h i e f  e n g i n e e r s .  H o w e v e r ,  f r o m  t h e  s i m p l e s t  
b l a c k b o a r d  s y s t e m  t o  t h e  m o s t  s o p h i s t i c a t e d ,  u s i n g  P C ' s ,  t h e y  
a c h i e v e  t h e i r  p u r p o s e  o f  r e i n f o r c i n g  t h e  c h i e f  e n g i n e e r ' s  
u n d e r s t a n d i n g  o f  t h e  m a c h i n e r y  a n d  e q u i p m e n t  1 n h i s  c a r e .

H o w e v e r  t h e  p r e s e n t  s h i p  s y s t e m s  a r e  s l m o s t  e x c l u s i v e l y  o r g a n i z e d  
t o  m e e t  t h e  n e e d s  o f  t h e  e n g i n e  r o o m  a n d  d o  n o t  e x t e n d  t o  d e c k  
m a c h i n e r y , -- G a l l e y ,  H o t e l  i t e m s  e t c .  T h u s  t h e r e  1 s n o  
c o m p r e h e n s i v e  s h i p  s y s t e m  i n  t h e  v e s s e l s ,

s



• -  B e c a u s e . - o f  t h e  v a r y i n g  d e g r e e s  o f  • s o p h i s t i c a t i o n ' - . 1 n "  p l a n n e d ’ 
m a i n t e n a n c e  a c t i v i t y  w i t h i n  t h e  ' f l e e t ,  a  f u l l  - f e a t u r e d  
I n t r o d u c e d  a c r o s s  t h e  f l e e t  w o u l d  b e  d o o m e d  t o  f a i l u r e .  ~ T h e  
a p p r o a c h  m u s t  b e  t o  p r o v i d e  a s y s t e m  t h a t  c a n  e f f e c t i v e l y  b e - - u s e d -  
a t  a s  s i m p l e  o r  as  c o m p l e x  a l e v e l ~ a s  t h e ’ c h i e f  a n d  " h i  j - ' - H - t -  
e n g i n e e r  r e q u i r e  a n d  a r e  p r e p a r e d  t o  s u p p o r t ,  t T h e  1 n c e n t i v « n m j * ' t  
a l w a y s  b e ' t h e r e  t o  m a k e  u s e  o f - a l l  t h e  s y s t e m s " c a p a b i l i t i e s ;  B u t  
i t  s h o u l d  f u n c t i o n  a d e q u a t e l y  e v e n  1 f  o n l y  t h e  t o p  o n e  o r  t wo  
l e v e l s  a r e  b e i n g  u s e d .  . .  —

W h i l e  t h e r e  i s  s o me  w e e k l y  a n d  m o n t h l y  r e p o r t i n g  b y  e n g i n e e r i n g  
c r e w  t o  m a n a g e m e n t ,  t h e r e  'is i n s u f f i c i e n t  m a n p o w e r  i n  h e a d  o f f i c e  
t o  u n d e r t a k e  e v e n  m i n i m a l  a n a l y s i s .

T h e r e  Is g e n e r a l  a c c e p t a n c e  a n d > i n t e r e s t  1n t h e  p o s s i b l e  

i n t r o d u c t i o n  o f  a c o m p r e h e n s i v e  ’s y s t e m  t h a t  c o u l d ,  t h r o u g h  

d i f f e r e n t  a t t r i b u t e s ,  be u s e d  w i d e l y  o n  t h e  s h i p .  F o r  e x a m p l e  

P u r s e r s  a n d  S t e w a r d s  d e p a r t m e n t s  h a v e  I n d i c a t e d  t h a t  v a r i o u s  

a s p e c t s  o f  t h e i r  d o c u m e n t a r y  w o r k  c o u l d  r e a d i l y  b e  

’c o m p u t e r i z e d * .
%

**» t
A n  e s s e n t i a l  s t a r t i n g  p o i n t  f o r  a n y  p l a n n i n g  e x e r c i s e  1s an 

u n d e r s t a n d i n g  o f  t he  c o n d i t i o n  of th e  a s s e t  b a s e  f o r  w h i c h  t h e  p l a n s  

a r e  b e i n g  f o r m u l a t e d .  W h i l e  t h i s  is a v a i l a b l e ,  "in t e r m s  cf  a n n u a l  

i n s p e c t i o n  r e p o r t s  f o r  m a r i n e  f a c V l i t i e s ,  n o t h i n g  is a v a i l a b l e  o n  th e  

f l e e t ,  A B S  a n d  U S C G  i n s p e c t i o n  r e p o r t s  s i m p l y  r e c o r d  w h e t h e r  o r  n o t  

t h e  v e s s e l  m e e t s  s t a t u t o r y  c r i t e r i a  f o r . c l a s s i f i c a t i o n  o r  c e r t i f i c a t i o n  

p u r p o s e s ,  at t h e  p o i n t  o f  i n s p e c t i o n .  T h e y  d o  n o t  o f f e r  an o p i n i o n  a n d  

a r e  n o t  p a r t  o f  a p l a n n i n g  d o c u m e n t .  .

T h e  A M H  n e e d s  c o m p l e t e  i n d e p e n d e n t  c o n d i t i o n  s u r v e y s  on e a c h  v e s s e l  to
• I

b e  a b l e  t o  c o m m e n c e  t h e  p l a n n i n g  p r o c e s s  f o r  b o t h  r e g u l a r  m a i n t e n a n c e  
a n d  m a j o r  r e f i t  w o r k .  T h e s e  c o n d i t i o n  s u r v e y s ,  t o g e t h e r  w i t h  
c o m m e n t a r i e s  p r o v i d e d  b y  c h i e f  e n g i n e e r s ,  m a s t e r ,  1 s t  m a t e ,  P o r t



E n g i n e e r , ' Po' rt“ C  a p t a i n  a n d  P o r t  S t e w a r d  w i T T ' p r o v i d e  a n  e s s e n t i a l - b a s l s  
f o r  s h i p  h i s t o r y  f i l e s  t h a t  d o  n o t  a t  p r e s e n t  e x i s t .  . .  .

" • ? 1

I n f o r m a t i o n  d e r i v e d  f r o m  t h e s e  d o c u m e n t s  e n a b l e s - - m a n a g e m e n t - ^ - t o  
d e t e r m i n e  c o r r e c t i v e  m a i n t e n a n c e - r e q u i r e m e n t . ;  t o  b r i n g  t h e  v e s s e k u p  t o .  

a’ * ' b e n c h  m a r k " ' c o n d i t i o n .  F u t u r e  p l a n n e d  a n d  p r e v e n t a t l v e r m a i n t e n a n c e .  
a n d  r e f i t  a c t i v i t y  m a y  t h e n  b e  m e a s u r e d  a g a i n s t  t h i s  b e n c h m a r k  - a n d i b e " *  
p l a n n e d  f r o m  i t .

C u r r e n t  r e p o r t i n g  f r o m  t h e  s h i p  i s  i n  t h e  f o r m  o f  w e e k l y  a n d  m o n t h l y  
r e p o r t s .  I f  t h e r e  a r e  m a j o r  p r o b l e m s  w h i l e  t h e  s h i p  i s  u n d e r w a y ,  t h e n  
a C o a s t  G u a r d  i n c i d e n t  r e p o r t  m u s t  b e  f i l e d .

W e e k l y  R e p o r t

. >
H o n  m a n d a t o r y  i n  t e r m s  o f  c o n t e n t  a n d  t h u s  i t s  u s e  a s  a f l e e t  p l a n n i n g  
a n d  v e s s e l  h i s t o r y  d o c u m e n t  i s  l i m i t e d .  C u r r e n t  c o n t e n t  o f  t h e  s i n g l e  

p a g e  ( l e t t e r  s i z e )  r e p o r t  i n c l u d e s  t h e  f o l l o w i n g :

P e r s o n n e l  C h a n g e s
k!

.  F u e l  B u n k e r e d  .
.  F u e l  U s e d
. S u m m a r y  o f  m a j o r  w o r k  u n d e r t a k e n .  « •

M o n t h l y  R e p o r t

I s  m a n d a t o r y  i n  t e r m s  o f  c o n t e n t ,  b u t  i s  p r i m a r i l y  f u e l  o r i e n t a t e d  
w i t h  f u e l  b u n k e r e d  a n d  l o c a t i o n ,  o n  h a n d  s t a r t  a n d  e n d  m o n t h ,  u s e d  p e r  
d a y  a n d  p e r  m i l e ,  l u b e  o i l  c o n s u m p t i o n  E n g i n e  a n o  A u x i l i a r y  r u n n i n g  
h o u r s .  N o  d e t a i l s  a r e  r e q u e s t e d  o n  n o n  r o u t i n e  m a i n t e n a n c e .  C o p i e s  o f  
r e p r e s e n t a t i v e  m o n t h l y  a n d  w e e k l y  r e p o r t s  a r e  i n c o r p o r a t e d  w i t h  t h i s  
r e v i e w  i n  t h e  a p p e n d i c e s .



E n g i n e  l o g s  a r e  s t o r e d  i n  J u n e a u .  - T h e s e  s h o u l d  h o w e v e r  b e  r e l a l n e d - i n  
t h e  P o r t  E n g i n e e r s  o f f i c e  i n  K e t c h i k a n  a n d  f o r m  p a r t  o f  e a c h  v e s s e l ' s ^ -  
m a c h i n e r y  h i s t o r y .   * • • • .  ?'  •

S o m e  m o n i t o r i n g  o f  m a c h i n e r y  c o n d i t i o n  i s  a c c o m p l i s h e d  t h r o u g h  -*r 
L u b r i c a t i n g  o i l  a n a l y s i s .  H o w e v e r  n o  t r e n d  a n a l y s i s  i s  u n d e r t a k e n  

. w i t h i n  A K H  a n d  b e c a u s e  o f  t h e  v a r y i n g  l a b s  i n v o l v e d ,  c o n s i s t e n t  
h i s t o r i e s  a r e  n o t  a v a i l a b l e .  I f  l u b r i c a t i n g  o i l  a n a l y s i s  i s '  t o  b e -  
u s e d  a s  a c o m p o n e n t  o f  m a c h i n e r y  c o n d i t i o n  t r e n d : ,  t h e n  c o n s i s t e n t *  
c o m p a r a t i v e  h i s t o r i e s  m u s t  b e  m a i n t a i n e d  a n d  u s e d .

3 . 5 . 2  -  S h o r e

A s  n o t e d  p r e v i o u s l y  f a c i l i t i e s  c o n d u c t  a n  a n n u a l  c o n d i t i o n  s u r v e y  
f o r  e a c h  t e r m i n a l .  T w o  m a i n t e n a n c e  r u n s  a r e  m a d e  e a c h  y e a r  p l u s  

\ a n y  e m e r g e n c y  w o r k  t h a t  i s  n e e d e d  b y  a c o n t r a c t  c r e w  f r o m  P u b l i c

F a c i l i t i e s .  T h e  c r e w  i s  p a r t  o f  i h e  g r o u p  w h i c h  s u p p o r t s ’ a l l  
p u b l i c  b u i l d i n g s  w i t h i n  S . E .  R e g i o n ,  R e g u l a t o r y  r e q u i r e m e n t s  a r e  
n o m i n a l  a n d  i n v o l v e  o n l y  O S H A ,  who  i n s p e c t  i n f r e q u e n t l y .

S y s t e m s  i n v o l v e d  i n  t h e  m a i n t e n a n c e  r e q u i r e m e n t s  i n c l u d e d  
E m e r g e n c y  g e n e r a t o r s ,  e l e c t r o n i c  c o n t r o l s ,  3 S y n c h r o l l f t  s y s t e m s

# i ®
h y d r a u l i c  s y s t e m s ,  c o a t i n g  s y s t e m s ,  C a t h o d i c  P r o t e c t i o n .

A  f o r m a l  HMS t h a t  i n c o r p o r a t e d  s h o r e s i d e  e q u i p m e n t  w o u l d  b e  
v a l u a b l e  1 n b e i n g ,  a b l e  t o  g e n e r a t e  a m a i n t e n a n c e  c a l e n d a r  a n d  
h i s t o r y  f o r  e a c h  i t e m .  V i t h  m o r e  s o p h i s t i c a t e d  m a c h i n e r y  a n d  
e q u i p m e n t  n o w i n  p l a c e ,  a m o r e  c o m p r e h e n s i v e  wo r k  o r d e r  a n d  wo r k  
d e s c r i p t i o n  o r i e n t a t e d  s y s t e m  w i l l  b e  n e e d e d  t h a t  w i l l  s u p e r c e d e  

e a r l i e r  ’ l u b r i c a t e  a n d  c h e c k ’  p r o c e d u r e s .  F a c i l i t i e s  m a i n t e n a n c e  
a r e  m o v i n g  I n  t h i s  d i r e c t i o n  a n d  w i l l  n e e d  a f o r m a l  s y s t e m  w i t h i n  
t h e  n e x t  2 - 3  y e a r s  as  o r i g i n a l  c o m p o n e n t s  w e a r  a n c i ^ r e q u l r e  

# r e p l a c e m e n t .
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• AMH K a r i n e  r i s k  I n c l u d e s  s t a n d a r d  H u l l  a n d  M a c h i n e r y ,  ” PoT- 1  u t i o n - f -  
P r o t e c t i o n  a n d  I n d e m n i t y ,  t o  $200 m i l l i o n . *  T h e r e  ' i s  a ' $ 1 *  m ' d b l Y a r '  
r e t e n t i o n  o r  d e d u c t i b l e  o n  e a c h  i n c i d e n t  w h i c h  i s  s e l f  i n s u r e d  by'  t h e  ■ 
D e p a r t m e n t  o f  R i s k  M a n a g e m e n t .  F Y  1 9 9 0  p r e m i u m  w i l l  b e  S 2 . 8 m ' w h i c h f  
g i v e n  t h e - - s i z e , .  a g e  a n d  o p e r a t i n g  c h a r a c t e r i s t i c s - O f  ' t h e  --fleet

I '
e x c e l l e n t ,  a l t h o u g h  i t  a p p a r e n t l y  d o e s  n o t  c o v e r  f u l l  r e p l a c e m e n t  v a l u e  
o f  t h e  v e s s e l s .

• i M

I n  g e n e r a l ,  m a r i t i m e  l a w  h a s  t e n d e d  ' - to l i m i t  s h i p p i n g  c o m p a n i e s  
l i a b i l i t y  f o r  l o s s  o r  d a m a g e  a r i s i n g  o u t  o f  a m a r i n e  i n c i d e n t ,  i n  t h e  
a b s e n c e  o f  a c t u a l  f a u l t  o r  p r i v i t y  o n  t h e  p a r t  o f  s e n i o r  m a n a g e m e n t .  
H i s t o r i c a l l y  i t  h a s  b e e n  s u f f i c i e n t  f o r  m a n a g e m e n t  t o  b e  a b l e  t o  
d e m o n s t r a t e  t h a t  i t  b e l i e v e d  i t  h a d  a p p o i n t e d  a c o m p e t e n t  m a s t e r , ,  f o r  
t h i s  l i m i t a t i o n  o f  l i a b i l i t y  t o  b e  a c c e p t e d .

*

H o w e v e r  p r e c e d e n t  i n  r e c e n t  y e a r s ,  a s ,  e s t a b l i s h e d  ( a s  i n  t h e  ' c a s e s  o f  
t h e  ’ M a r l o n ' ,  G ar r f ?  C i t y "  a n d  ' T h e  L a d y  G w e n d o l y n * , )  h a s  c o n s i d e r a b l y  
r e d u c e d  t h e  e f f i c i e n c y  o f  t h e  h i s t o r i c  a r g u m e n t .  T h i s  m a y  b e  
s u m m a r i z e d  b y  t h e  U K  H o u s e  o f  L o r d s  i n  t h e  c a s e  o f  " T h e  L a d y  G w e n d o l y n "  
w h e r e i n  i t  wa s  s t a t e d : * *

0
■v. 9

" I t  s e e m s  t o  me t h a t  a n y  c o m p a n y  * h i c h  e m b a r f s  o n  t h e  b u s i n e s s  o f  
s h i p o w n i n g  m u s t  a c c e p t  t h e  o b l i g a t i o n  t o  e n s u r e  e f f i c i e n t  
m a n a g e m e n t  o f  I t s  s h i p s  1 f  i t  i s  t p . e n j o y  t h e  v e r y  c o n s i d e r a b l e  
b e n e f i t s  c o n f e r r e d  b y  t h e  S t a t u t o r y  r i g h t  t o  l i m i t a t i o n " .

" T h e  L a d y  G w e n d o l y n *  wa s  t h e  f i r s t  c a s e  i n  w h i c h  t h e  r e s p o n s i b i l i t i e s  
o f  m a n a g e m e n t  w e r e  s p e l l e d  o u t ,  t h e  s u b s e q u e n t  c a s e s  o f  t h e  " M a r l o n "  
a n d  t h e  " G a r d e n  C i t y *  c o n s o l i d a t e d  t h e  p r e m i s e  i r . t o  b o t h  t h e  n e e d  t o  
e s t a b l i s h  p r o p e r  c o n t r o l s  a n d  t o  e n s u r e  t h a t  t h e  r e q u i r e m e n t s  o f  t h o s e  
s y s t e m s  a n d  c o n t r o l s  a r e  b e i n g  f o l l o w e d .  F o r  e x a m p l e  E x x o n  w i l l  f i n d  
i t  h a r d  t o  l i m i t  l i a b i l i t y  i n  t h e  V a l d e z  s p i l l  b e c a u s e  t h e  m a s t e r  was  
k n o w n  t o  h a v e  h a d  a " s u b s t a n c e  a b u s e "  p r o b l e m .



R i s k  M a n a g e m e n t  f o r  a f e r r y  f l e e t  a n d  s a f e t y ,  i n  i t s  b r o a d e s t  s e n s ? , - - g o ‘ - 

h a n d  i n  h a n d . . - ' F i r s t  i t  i s  n e c e s s a r y  t o  i d e n t i f y  t h e  r i s k ? : ' - . O n - - t h e  
A M H S ,  w i t h  a h i g h  p r o p o r t i o n  o f  r e t i r e d  p e o p l e  o n  b o a r d  a t - a l l  - t i m e s r  
a n d  a l l  e m b a r k a t i o n / d i s e m b a r k a t i o n  v i a  t h e  c a r  d e c k ,  . t h e r e  - i s -  a ^try* 
r e a l  T i s k * o f  i n j u r y  s i m p l y  i n  g e t t i n g ,  o n  a n d  o f f  t h e  s h i p s - . -  O t h e r -  
m a t t e r s  t h a t  c a n  I n c r e a s e  r i s k  a r e :  •* • ; ,

H o l d  d o w n  c h a i n s

O i l ,  w a t e r  o r  i c e  o n  d e c k s  o r  l a c k  o f . n o n  s l i p  p a i n t
C r a m p e d  s t a i r w a y s
L o o s e  o r  i n a d e q u a t e  h a n d  r a i l s
L a c k  o f  s i g n a g e  o r  l i g h t i n g
U n m a r k e d  d o o r s i l l s  a n d  s t a i r w a y s
L o o s e  c h a i r s  o r  t a b l e s
L a c k  o f  a c l e a r  a c c e s s  r o u t e  f o r  f o o t  p a s s e n g e r s  
P o o r  e m e r g e n c y  I n f o r m a t i o n ,

T h e  l i s t  i s  e n d l e s s ,  b u t  v e r y  r e a l  1 n t h e  a b i l i t y  o f  a m i n o r  d e f e c t  t o  
c r e a t e  a m a j o r  c l a i m .

T h e  s h i p  o p e r a t o r  m u s t  t h u s  m i n i m i z e  t h o s e  r i s k s  t h a t  a r e  u n a v o i d a b l e ,  
a n d  s e e k  t o  d i m i n i s h  t h e  i m p a c t  o f  a n y  p r o b l e m  t h a t  ma y  o c c u r4

#4
S o me  m e a s u r e s  ma y  b e  t a k e n  t o  m i n i m i z e  r i s k  a n d  a d e q u a t e l y  p r e p a r e
m a n a g e m e n t  s h o u l d  a p r o b l e m  o c c u r .

1 .  I s s u e ,  a n d  k e e p  u p d a t e d  o n  a r e g u l a r  b a s i s ,  a b o o k  o f  s t a n d i n g
i n s t r u c t i o n s  f o r  e a c h  v e s s e l  i n  t h e  f l e e t .

i *•

2 .  K e e p  I n f o r m e d  o f  d e v e l o p m e n t s  r e l a t i v e  t o  t o r t  o r  n e g l i g e n c e ,
t r a n s p o r t a t i o n  r e g u l a t o r y  m a t t e r s ,  a n d  m a r i n e  a n d  l i a b i l i t y
a s s u r a n c e .



3 .  E s t a b l i s h  p r o c e d u r e s  f o r  c o m p i l i n g  I n v e s t i g a t i v e  r e p o r t s  o f  a n y *  

I n c i d e n t  t o  e n s u r e  a b a l a n c e d  v i e w  I s  a v a i l a b l e . > T h e s e  p r o c e d u r e s *
: s h o u l d  i n c l u d e  w i t n e s s  s t a t e m e n t s  a n d  t h e  p r o p e r ' a p p r o a c h  t o  t h e s e *

s t a t e m e n t s . .
» * •

4 .  H o l d  s e m i n a r s  a n d  w o r k s h o p s  o n  l e g a l  a n d  i n s u r a n c e ' m a t t e r s  f o r  

m a n a g e m e n t  a n d  s e n i o r  c r e w .  T h e  P u r s e r s  ar.d S t e w a r d s  d e p a r t m e n t s '  

n e e d  to b e  i n t i m a t e l y  I n v o l v e d  in t h e s e  d i s c u s s i o n s .

T h e s e  s e m i n a r s  s h o u l d  c o v e r  p e r s o n a l  i n j u r y  s i t u a t i o n s  as w e l l  as 

v e s s e l  c o l l i s i o n / s t r a n d i n g  a n d  v e h i c u l a r  d a m a g e  s c e n a r i o s .

T h e  a b o v e  c o m m e n t a r y  ha s  c o v e r e d ,  p r i m a r i l y ,  t h e  r i s k  of  p a s s e n g e r  

i n j u r y  a n d  t h e  i m p a c t  o n  t h e  A M H .  H o w e v e r  b o t h  m a n a g e m e n t  a n d  s e n i o r  

d e c k  a n d  e n g i n e  c r e w  n e e d  to be  .aware o f  t h e  e x t e n t  o f  m o r e  

c o n v e n t i o n a l  c o v e r a g e  f o r  H u l l  a n d  M a c h i n e r y  d a m a g e ,  P o l l u t i o n  

l i a b i l i t y  a n d  P r o t e c t i o n  a n d  I n d e m n i t y  c o v e r a g e .  T h e  s a m e  p r o c e d u r e s  

s h o u l d  b e  f o l l o w e d  in t e r m s  o f  k e e p i n g  I n f o r m e d  o f  d e v e l o p m e n t s  a n d  

m a k i n g  s u r e  t h a t  e a c h  y e a r  t h e  c o v e r a g e  is k n o w n  a n d  u n d e r s t o o d .

;»•
T h e  AMH s h o u l d  a l s o  h a v e  i n s t i t u t e d  a s e t  o f  f o r m a l  g u i d e l i n e s  r e l a t i v e  
t o  o p e r a t i o n  o f  t h e  v e s s e l s  a n d  t h a t  t h e s e  f o l l o w  C o a s t g u a r d  
r e q u i r e m e n t s  a n d  s p e c i f i c  s e r v i c e  c h a r a c t e r i s t i c s  of t h e  r o u t e .

E x e m p l a r y  a r e a s  a r e :

. N a v i g a t i o n  e q u i p m e n t  f u l l y  f u n c t i o n a l  

. N o  p o r t  d e p a r t u r e s  o n  o n e  e n g i n e
•  « ,

. P r o p e l l e r  p i t c h  f u l l y  f u n c t i o n a l

. L i m i t i n g  c o n d i t i o n s  f o r  e n t r a n c e  c r o s s i n g s
*

. L i m i t i n g  c o n d i t i o n s  for a r e a s  of e x t r e m e  t i d a l  f l o w s .
-'



The b e s t  a p p r o a c h  to t h e s e  g u i d e l i n e s  is v i a - r e g u l a r  m a s t e r s  a n d  c h i e f •*'•*-•

e n g i n e e r s  m e e t i n g s ,  w h i c h  s h o u l d  be h e l d  b n  a n *  a n n u a l  b a s i s ’;- - I n  t h i s  --

w a y  o p e r a t i n g  g u i d e l i n e s  c a n  be c h a n g e d  as' C o a s t g u a r d  rul es* c h a n g e } • o r  : :•

s e r v i c e  c o n d i t i o n s  c h a n g e  w i t h  n e w  t e r m i n a l  s. •• - - • • •  -_r- .

3 . 7 - S lSLLli ’ ... :

S t o r e s  a r e  r e g u l a r  c o n s u m a b l e  i t e m s  t h a t  c a n  b e  p r e d i c t e d  w i t h  s o m e  

c e r t a i n t y ,  a c q u i r e d  in l a r g e  v o l u m e s  a n d  w a r e h o u s e d  b y  t h e  A M H  a g a i n ? *  * *. - 

n e e d .

P a i n t  

C o r d a g e  ;

R a g s

S o l v e n t s  «•

L u b e s  a n d  G r e a s e s

H u t s ,  b o l t s ,  0  r i n g s ,  c l a m p s

F o o d  I t e m s

G a l l e y  a n d  C a f e t e r i a  S u p p l i e s  

L i n e n s

S o a p s  I

C l e a r i n g  M a t e r i a l s

E x a m p l e s  are:

D e c k  S t o r e s  

E n g i n e

G a l l e y

S t e w a r d s

B u d g e t s  c a n  be s e t  a n d  a c o s t  c o n t r o l  s y s t e m  r e a d i l y  i n s t i t u t e d .  In

f a c t  m a n y  o f  t h e  e x i s t i n g  l i n e  i t e m s  in t h e  A M H  m o d u l e  o f  A K S A S  a d d r e s s

s t o r e s  i t e m s  o n  e a c h  s h i p  in t h e  f l e e t .

*

A c c o u n t i n g  s h o u l d  h a v e  a g o o d  k n o w l e d g e  o f  s t o r e s  r e q u i r e m e n t s ,  b u d g e t  

a n d  a c h i e v e m e n t ‘l e v e l s  f o r  e v e r y  v e s s e l  o v e r  t i m e .  E n g i n e  s t o r e s  w i l l  

r e q u i r e  l o c a t i o n s  t o  b e  f o u n d  and  f o r m a l i z e d  w i t h i n  e a c h  sh i p .  S e e

n e x t  s e c t i o n  f o r  m o r e  d e t a i l .



'3.8 - Sp.j r g s •* *. -

%

T h e  s u p p l y  o f - s p a r e s  in a n y  f l e e t  o p e r a t i o n  i s  a m a j o r - p r o b l e m  t h a t - -c art-  
o n l y  be p a r t i a l l y  r e s o l v e d  b y  an K M S . W i t h  a l a c k  o f - c o m m o n a l i t y  

t h r o u g h  t h e  f l e e t  in t e r m  o f  m a c h i n e r y  a n d  e q u i p m e n t ,  it is n o t  r e a l l y  

p o s s i b l e  t o  a c h i e v e  as g o o d  a c e n t r a l  s p a r e s  d e p o t - a s  m i g h t  b e ~ d e s i . r e i J r -  
H o w e v e r  1t 1 s  p o s s i b l e  t o  a c h i e v e  so m e  p r e p l a n n e d  s t o c k i n g  o f  e s s e n t i a l -  
s p a r e s  o n  b o t h  a s h i p  b y  s h i p  b a s i s  a n d ’a f l e e t  b a s i s .  * • ■* -  * •

A t  p r e s e n t  s p a r e s  a r e  s t o r e d  o n  b o a r d  e a c h  s h i p ,  e x c e p t  f or  m a j o r  I t e m s ,  

s u c h  as s p a r e  p r o p e l l e r s  a n d  tail s h a f t s  a n d  s o m e  e n g i n e  a n d  

m i s c e l l a n e o u s  s p a r e s  w h i c h  are  w a r e h o u s e d  in S e a t t l e .  T h e r e  1s an

u r g e n t  n e e d  t o  i n v e n t o r y  t h i s  e q u i p m e n t  a n d  c e t e r m i n e  w h a t  is 

a p p r o p r i a t e  t o  t h e  f l e e t  a n d  w h a t  m a y  be s o l d  o r  t r a d e d .

B e c a u s e  o f  t h e  p r o c u r e m e n t  s y s t e m  t h r u s t - o n  t h e  A M H ,  t h e r e  w i l l  be a 

t e n d e n c y  o f  t h e  s h i p s  t o  o v e r o r d e r  (l.e a j u s t  in c a s e  p o l i c y )  o n  m a j o r  

s p a r e s  i t e m s  t h a t  a r e  c r i t i c a l  t o  shi p  o p e r a t i o n ,  b u t  w h i c h  w o u l d  

i n v o l v e d  m a j o r  h a s s l e s  if o r d e r e d  on a j u s t  In t i m e  b a s i s .  T h u s  a

s y m p a t h e t i c  s y s t e m  r e l a t i v e  t o  s p a r e s  o r d e r i n g  w ill 1n f a c t  r e d u c e  

c o s t s .  T h e  A M H  w i l l  a l s o  h a v e  t o  be p r e p a r e d  f o r  c o n s i d e r a b l e  I n c r e a s e  

1n c o s t  a n d  l o g i s t i c a l  p r o b l e m s  r e l a t i v e  t o  s p a r e s  w i t h  t h e  m o v e  to

B e l l i n g h a m .  V h e r e  a s u p p l i e r  or a g e n c y  c o u l d  s u p p l y  m a t e r i a l  v l r ti y a ll y  

o n  call  in  S e a t t l e ,  t h e  t h r e e  h o u r  d r W e  t o  B e l l i n g h a m  w i l l  m a k e ' i t

n e c e s s a r y  f o r  a f ull d a y  p l u s  t r a v e l  c o s t s  a n d  p o s s i b l y  a c c o m m o d a t i o n  

c o s t s  to b e  c h a r g e d  a g a i n s t  a s e r v i c e  call.

S h i p b o a r d  S o a r e s

O n l y  t h e  ’C o l u m b i a "  h a s  a s i n g l e  c u s t o m  m a d e  s t o c k  r o o m  f o r  s h i p  b o a r d
• i

s p a r e s .  O t h e r  s h i p s  e . g  ’T a k u ’ hav e  f a b r i c a t e d  l o c a t i o n s ,  b u t  m o s t  

s t o r e  s p a r e s  in m a n y  l o c a t i o n s .  As a r e s u l t  f i n d i n g  a s p a r e  p a r t  t h a t  

is k n o w n  t o  be o n  b o a r d  b e c o m e s  a m a j o r  p r o b l e m .



E a c h  v e s s e l  v i l T  n e e d  to b e  r e v i e w e d  r e l a t i v e  to a v a i l a b l e  s p a c e  a n d  

p a r t s  n e e d s  * n d  s t o r e  r o o m s  f a b r i c a t e d  an d  o u t f i t t e d .  ' I t  will'not'* b e  

p o s s i b l e . t o  c o n c e n t r a t e  e v e r y t h i n g  in o n e  p l a c e  ( t h e r z  is i n s u f f i c i e n t  

s p a c e  a v a i l a b l e )  w i t h o u t  a f f e c t i n g  r e v e n u e  e a r n i n g  s p a c e .  H o w e v e r  m u c h  

b e t t e r  o r g a n i z a t i o n  c a n  b e  p r o v i d e d  and. t h e  s p a r e s  a n d  e n g i n e  ..stores 

a c t i v i t y  s t r e a m l i n e d .  • .

3 . 9  • C o n t r a c t s

A t  the p r e s e n t  t i m e  c o n t r a c t s  p r e p a r e d  by f a c i l i t i e s  a n d  p l a n n i n g . a r e  

f a r  too c o m p l e x  a n d  c o n t a i n  a c o n s i d e r a b l e  a m o u n t  o f  n o n - e s s e n t i a l  a n d  

i n a p p r o p r i a t e  l a n g u a g e .  A t  a r o u g h  e s t i m a t e ,  in e x c e s s  o f  6 0 %  o f  

c o n t r a c t  s e c t i o n s  a r e  u n n e c e s s a r y  r e l a t i v e  t o  a m a r i n e  j o b .

••I «
O n  the o t h e r  h a n d  c o n t r a c t  d o c u m e n t s  p r e p a r e d  b y  m a r i n e  o p e r a t i o n s ,  

w h i l e  s i m p l e r  a n d  m o r e  t o  t h e  p o i n t ,  o m i t  m a n y  b a c k g r o u n d  c l a u s e s  t h a t  

p r o v i d e  b o t h  g u i d a n c e  a n d  p r o t e c t i o n  r e l a t i v e  to s h i p y a r d  b i d  w o r k .

T h e  o p t i m u m  c o n t r a c t  is t h u s  s o m e w h a t  m o r e  c o m p r e h e n s i v e  t h a n  p r e s e n t  

o p e r a t i o n s  d o c u m e n t s ,  b u t  s i g n i f i c a n t l y  l e s s  b u l k y  t h a n  f a c i l i t i e s  

c o n t r a c t s .

94 *
S t a n d a r d  c o n t r a c t u a l  l a n g u a g e  a n d  f o r m a t s  m a y  be I n c l u d e d  in an H M S  

t h a t  will e n s u r e  a w o r k a b l e  d o c u m e n t  is p r o d u c e d .  W e  w o u l d  r e c o m m e n d  

t h a t  A M H  s u b m i t s  a s e l e c t i o n  o f  c o n t r a c t  d o c u m e n t s  t o  t w o  C o n s u l t i n g  

H a r l n e  E n g i n e e r i n g  c o m p a n i e s  f o r  r e v i e w  a n d  p r e p a r a t i o n  of s t a n d a r d  

c l a u s e s  r e l a t i v e  t o  w o r k  w h i c h  the A M H  ha s  u n d e r t a k e n  b y  o u t s i d e  

v e n d o r s .  In p r e p a r i n g  t h e s e  d o c u m e n t s ,  it s h o u l d  be k e p t  in m i n d  t h a t  

t h e  mo r e  c o m p l e x  a n d  o n e r o u s  the d o c u m e n t ,  Ithe g r e a t e r  t h e  c o s t  to A M H ,  

w i t h o u t  a n y m a t e r i a l  i m p r o v e m e n t  in the n r o d u c t .



C o n t r a c t s  s h o u l d  c o n t a i n  c l a u s e s  r e l a t i v e  to; ..

« .
. G o o d  w o r k m a n s h i p  • • • s-.

. V e l d e r  q u a l i f i c a t i o n  A 6 S  c e r t i f i e d  o r  e q u i v a l e n t  — *" ... .•

. A d h e r e n c e  to r e c o g n i z e d  q u a l i t y  s t a n d a r d s  • e . g  A Q A P 1  -  o r  -’an 

a c c e p t a b l e  q u a l i t y  c o n t r o l  m a n u a l  - - - - -  r;wi- . -.

. P a i n t  s y s t e m s  t o  be  a p p l i e d  w i t h i n  m a n u f a c t u r e r s  r e q u i r e m e n t s  f o r  

s u r f a c e  p r e p a r a t i o n ,  h u m i d i t y  > n d  t e m p e r a t u r e

. R e q u i r e m e n t s  r e l a t i v e  to w e l d  t e s t i n g  ( A S T M )  f o r  a l l steel- w o r k ____

. A  r e a l i s t i c  a p p r o a c h  t o  l i q u i d a t e d  d a m a g e s .  D a l l y  r a t e s  s h o u l d  

at the v e r y  l e a s t  e q u a t e  to e a r n i n g  c a p a c i t y  o f  t h e  s h i p  o n  a 

d a i l y  b a s i s .

U n l e s s  w o r k  n e e d s  a r e  h i g h l y  s p e c i f i c ,  th e  A M H  s h o u l d  a v o i d ,  to  t h e  

e x t e n t  p o s s i b l e ,  d e t a i l e d  d e s i g n  or o v e r  c o m p l e x  s p e c i f i c a t i o n  r e l a t i v e  

to s h i p y a r d  w o r k .  P e r f o r m a n c e  l a n g u a g e  p l a c e s  r e s p o n s i b i l i t y  w i t h  t h e  

s h i p y a r d  a n d  g i v e s  t h e  A M H  m o r e  c o n t r o l  i>» t h e  e v e n t  o f  an i n c o m p l e t e  

o r  u n s a t i s f a c t o r i l y  c o m p l e t e d  p r o j e c t .

A l l  c o n t r a c t u a l  s h i p y a r d  w o r k  r e q u i r e s  p r o p e r  s u p e r v i s i o n  to b o t h  

e n s u r e  c o m p l e t i o n  is to s a t i s f a c t o r y  s t a n d a r d s  a n d  Is e i t h e r  w i t h i n  

b u d g e t  or h a s  m i n i m a l  o v e r r u n .  T h i s  a c t i v i t y  c a n  o n l y  be e f f e c t i v e l y  

u n d e r t a k e n  b y  q u a l i f i e d  m a r i n e  p e r s o n n e l .  'Use o f  c p n t r a c t  p e r s o n n e l  on 

a c o n s u l t i n g  b a s i s  is r e c o m m e n d e d  as ’' r e i n f o r c e m e n t  to t h e  F o r t  

E n g i n e e r s  S t a f f .  S u c h  i n v o l v e m e n t  s h o u l d  n o t  e x c e e d  2 %  of c o n t r a c t  

v a l u e  an d  w i l l  save m e r e  t h a n  t hi s  a m o u n t  in e v e n t u a l  c o s t s .



\ • *

4 . 1  -  I  rrc 1 e m e n t  at  i o n  w i t h i n  6 M o n t h s   - — '•••

( i )  O v e r h a u l  p r o c u r e m e n t  p r o c e s s  i n  c o n j u n c t i o n  w i t h  o p e r a t i o n s  t o -  
d e v e l o p  a r e s p o n s i v e  p r o c e s s  f o r  o b t a i n i n g  s t o r e s  a n d  ' s p a r e s ,
t h a t  a r e ’ n e e d e d  p r o m p t l y .

T h e  b a s i c  c r i t e r i a  h a v e  t o  b e ; *

( a )  H o w l o n g  w i l l  t h e  s t a t e  p r o c u r e m e n t  p r o c e s s  t a k e ?

( b )  H o w s o o n  a r e  t h e  i t e m s  n e e d e d ?

I f  ( b )  i s  l e s s  t h a n  ( a )  t h e n  p r o c u i e m e n t  m u s t  p r o c e e d  v i a  a n
e x p e d i t e d  r o u t e .

( i i )  I n v e n t o r y  s h i p  s t o r e s  a n d  s p a r e s  i n  S e a t t l e ,  K e t c h i k a n  a n d
J u n e a u .  D e t e r m i n e  w h a t  i s  n e e d e d  i n  e a c h  l o c a t i o n ,  w h e t h e r  n o n e  
o r  m o r e  o f  S e a t t l e  s p a r e s  c m  b e  m o v e d  t o  B e l l i n g h ? . m  o r
K e t c h i k a n .  R e q u e s t  l i s t  f r o m  s h i p s  o f  a l l  o n b o a r d  s t o r e s  a n d  
s p a r e s  b y  d e p a r t m e n t .  R e q u e s t ' s h i p s  t o  g i v e  d e t a i l s  o f .  w h e r e
a n d  h o w t h e y  c o u l d  p r o v i d e  p ; o p e r  s t o r e s  a n d  s p a r e s  s t o r a g e ;

i • %
#

( i i i )  O v e r h a u l  s h i p  s a f e t y  p r o c e d u r e s .  A k n o w l e d g e a b l e  s e n i o r  m a r i n e
p e r s o n  w i t h  t h e  f l e e t  s h o u l d  b e  d e s i g n a t e d  a s  s a f e t y  o f f i c e r  a n d  
g i v e n  t i m e ,  b u d g e t  a n d  s t a f f ,  s u p p o r t ,  t o  r e v i e w  c u r r e n t
p r o c e d u r e s  a n d  i n t r o d u c e  i n  c o n j u n c t i o n  w i t h  t h e  v e s s e l s  
* 5 1 a n d i n g  o r d e r s ' .

( i v )  C o n t r a c t  f o r  b a s e l i n e  s u r v e y s  o f  e a c h  s h i p  i n  t h e  f l e e t .  T h i s  
a c t i v i t y  i s  e s s e n t i a l  f o r  a n y  H M S .  T h i s  a c t i v i t y  s h o u l d  c o s t  n o  
mo r e  t h a n  $ 3 0 , 0 0 0  o v e r  a l l  v e s s e l s  a n d  w o u l d  i n c l u d e  w r i t t e n  
d e t a i l e d  r e p o r t s ,  w i t h  r e c o m m e n d e d  r e m e d i a l  a c t i o n .  Wo r k  w i l l  

», p r o b a b l y  n e e d  t o  b e  s p r e a d  o v e r  12 m o n t h s  i n  o r d e r  t o  p e r m i t

< - R E C W C N D C D  ACTION ------



.h d r y - d o c k  an d a f l o a t  i n s p e c t i o n s ,  T h e  I n s p e c t i o n s  s h o u l d  *■"' 

ice a c u r r e n t  r e s a l e  v a l u e  a n d a r e p l a c e m e n t  v a l u e  o n  e a c h

»sel a n d  s h o u l d  be u n d e r t a k e n  as i f - t h e  AMH-  w e r e r b u y i n g  -the .
»

s s e l s  f r o m  a t h i r d  p a r t y  a n d  w i s h e d  t o  be  m a d e  a w a r e  o f  a l l ”, 

d e v e r y  i d e n t i f i a b l e  p r o b l e m  r e l a t i v e  t o  e a c h  s h i p .  • '-:r.

%

l e m e n t a t i o n  as s o o n  as P o s s i b l e

• o r g a n i z e  t h e  m a n a g e m e n t  s t r u c t u r e  t o  b e  r e s p o n s i v e  t o  the 

•eds o f  r u n n i n g  a f e r r y  f l e e t .  T h i s  w i l l  r e q u i r e  m o r e  p e o p l e  "  

i m a r i n e  o p e r a t i o n s  a n d  l e s s  in o t h e r  areas.. S e e  m a n a g e m e n t  

: r u c t u r e .

o m m e n c e  a p p r o a c h e s  r e g a r d i n g  s e p a r a t i o n  o f  A M H  f r o m  D O T F F  i n t o  

s t a t e  c o r p o r a t i o n .  T h e  Alaska. R a i l r o a d  c a n  b e  u s e d  as i ' 

o d e ! .

i n t r o d u c e  a s i m p l i f i e d  a c c o u n t i n g  s y s t e m  t h a t  p r o p e r l y  

d e n t i f i e s  t h e  f u n c t i o n a l  a r e a s  o f  t h e  f e r r y  o p e r a t i o n .

I s t a b l i s h  a s y s t e m  by w h i c h  m e a n i n g f u l ,  r e g u l a r  e x c h a n g e s

D e t w e e n  s h i p  a nd  s h o r e  c a n  be u n d e r t a k e n .  «

»

r • -
t.



e m p l o y e e  b e n e f i t s

E M P L O Y E E  B E N E F I T S

' . A P T .  I  C / E  E E N E F 1 T S  
D E C K  C R E W B E N E *  U S  
E N G I N E  CRE W E E N E * I T S  
S T E W A R D S  D E P T .  B E N E F I T S  
C A T E R I N G  S T A F F  B E N E F I T S

I S  - C O N T R O L  L A B I E  O V E  R T I H E

C O N T R O L L A B L E  O V E R T I M E

C A P T .  S C / E  O V E R T I M E  
D E C K  ( CREV O V E R T I M E  
E N G I N E  C R E V  O V E R T I M E  
S T E W A R D S  D E P T .  O V E R T I M E  
C A T E R I N G  S T A F F  O V E R T I M E

, S  - D E C K  C P C V  WA G E S

D E C K  C R E V  WAG E S

-i
- 12

" I
a

•A

•v
V

- S!
tf
4

O F F I C E R S  WAGE S  
A8  WA G E S  
O S  WA G E S

L S  -  E N G I N E  C R r V  B E N E F I T S

E N G I N E  C R E V  B E N E F I T S

E N G I N E E R S  B E N E F I T S  
M E C H A N I C A L  A S S I S T A N T S  B E N E F I T S  
O I L E R S  6 E N E F 1 T S  
E L E C T R I C I A N S  B E N E F I T S

C L S  -  S T E WA R D S  D E P T ,  O V E R T I M E

S T E W A R D S  D E P T .  O V E R T I M E

P U R S E R ' S  O V E R T I M E  
C L E A N I N G  S T A F F  O V E R T I M E  
O T H E R  H O T E L  S T A F F  O V E R T I M E

. I
•'I



F O U R T H  L E V E L  .  P [ R 1 S H A B t  [  P R O D U C T

1 5 1 0 0 P E R I S H A B L E  P R O D U C E

1 5 1 1 0 ME AT
1 5 1 2 0 P O U L T R Y
1 5 1 3 0 F I S H  i  S E A F O O D
1 5 1 4 0 D A I R Y  P R O D U C T S
1 5 1 5 0 F R E S H  F R U I T S
1 5 1 6 0 F R E S H  V E G E T A B L E S

T E R T I A R Y  L E V E L • R I S K  M A N A G E M E N T

1 6 0 0 0  R I S K  M A N A G E M E N T

] 6 1 0 0  P A N D  I I N S U R A N C E
1 6 2 0 0  H U L L  I M A C H I N E R Y
1 6 3 0 0  3 R D  P A R T Y  L I A B I L I T Y
1 6 4 0 0  C A T A S T R O P H I C  R I S K
1 6 5 0 0  S T R I K E  I N S U R A N C E
1 6 6 0 0  E X C E S S  L I N E S

T E R T I A R Y  L E V E L  -  F U E L

1 7 0 0 0  F U E L

1 7 1 0 0  K A I N  E N G I N E S
1 7 2 0 0  A U X I L A R 1 E S
1 7 3 0 0  
1 7 4 0 0

F O U R T H  L E V E L  ♦ M A I N  E N G I N E S

1 7 1 0 0  K A I N  E N G I N E S

1 7 1 1 0  N A V I G A T I N G  C O N S U M P T I O N
1 7 1 2 0  K A N O U Y E R I N G  C O N S U M P T I O N
1 7 1 3 0  I N  P O R T  C O N S U M P T I O N

F O U P T H  L E V E L  ■ A U X 1 L A R 1 E S

1 7 2 0 0  A U X 1 L A R 1 E S

1 7 2 1 0  N A V I G A T I N G  C O N S U M P T I O N
1 7 2 2 0  K A N O U Y E R I N G  C O N S U M P T I O N
1 7 2 3 0  I N  P O R T  C O N S U M P T I O N



1 8 0 0 0  S T A T U T O R Y  S U R V E Y  & I N S P E C T  I O N

1 8 1 0 0  H U L L
3 8 2 0 0  M A C H I N E S *
1 8 3 0 0  E L E C T R I C A L
1 8 4 0 0  P A S S E N G E R  S P A C E S
1 8 S 0 0  S A F E T Y  E Q U I P M E N T
1 8 6 0 0  N A V I G A T I O N A L  E Q U I P M E N T

f n i l K T H  L E V E L  - M A C H I N E R Y

1 8 2 0 0  M A C H I N E R Y

1 8 2 2 0  T A I L  S H A F T  S U R V E Y
3 8 2 3 0

S E C O N D A R Y  L E V E L S  - S H O R E  F A C I L I T I E S

2 0 0 0 0 S H O R E  F A C I L I T I E S

2 1 0 0 0 P E R S O N A L  S E R V 1 E S
2 2 0 0 0 R E P A I R  & M A I N T E N A N C E
2 3 0 0 0 S T O R E S  & S P P L I E S  ( D O C K )
2 4 0 0 0 S T O R E S  I S U P P L I E S  ( S E R V I C E  A R E A )
2 S 0 0 0 F O O O  S E R V I C E S
2 6 0 0 0 R I S K  M A N A G E M E N T  A L L O C A T I O N
2 7 0 0 0 P O WE R  I U T I L I T I E S
2 8 0 0 0 S T A T U T O R Y  S U R V E Y  & I N S P E C T I O N
2 S O O O

T E R T I A R Y L E V E L S  • R E P A I R  J M A I N T E N A N C E

2 2 0 0 0 R E P A I R  & M A I N T E N A N C E

2 2 1 0 0 M O O R I N G  J F [ N O E R I N G
2 2 2 0 0 P A S S E N G E R  & Y E H I C L E  T R A N S F E R
2 2 3 0 0 P A S S E N G E R  i  V E H I C L E  W A I T I N G
2 2 4 0 0 D O C K  D E C K  & C A T W A L K S
2 2 S O O S U P P O R T  S T R U C T U R E
2 2 5 0 0 D O C K  A C C E S S



srcoNOARY l e v e l s  - a d m i n i s t r a t i o n  & p l a n n i n g

4 0 0 0 0 A O M I N ] S T  RAT  I O N  I  P L A N N I N G

4 ) 0 0 0 V E S S E L  C ? £ R A T  I O N S
4 2 0 0 0 C U S T O M E R  S E R V I C E S
4 3 0 0 0 S U P P O R T  S E R V I C E S
4 4 0 0 0 B U D G E T
4 S 0 0 0 P L A N N I N G
4 6 0 0 0 S Y S T E M  D I R E C T O R

T E R T I A R Y  L E V E L S  - V E S S E L  O P E R A T I O N S

4 1 0 0 0 V E S S E L  O P E R A T I O N S

4 1 ) 0 0 p e r s o n a l  s e r v i c e s
4 ) 2 0 0 c o m m u n i c a t i o n s
4 1 3 0 0 O F F I C E  S U P P L I E S ,  E X P E N S E S
4 1 4 0 0 T R A V E L
4)  5 0 0 O U T S I D E  S E R V I C E S
4 ) 6 0 0

F O U R T H  L E V E L S  - P E R S O N A L  S E R V I C f S

4 1 1 0 0 P E R S O N A L  S E R V I C E S

4 1 1 1 0 P O R T  C A P T A I N
4 ) 1 2 0 P O R T  E N G I N E E R
4 1 1 3 0 P O R T  S T E W A R D

T E R T I A R Y  L E V E L S  - S U P P O R T  S E R V I C E S

4 3 0 0 0 S U P P O R T  S E R V I C E S

4 3 1 0 0 P E R S O N N E L  S E R V I C E S
4 3 2 0 0 C O M M U N I C A T I O N S
4 3 3 0 0 O F F I C E  S U P P L I E S ,  E X P E N S E S
4 3 4 0 0 T R A V E L
4 3 5 0 0 O U T S I D E  S E R V I C E S
4 3 6 0 0

F O U R T H  I E Y F I S  -  P E R S O N N E L  S E R V I C E S

4 3 1 0 0 P E R S O N N E L  S E R V I C E S

4 3 1 1 0 A D M I N I S T R A T I V E  O F F I C E
4 3 1 2 0 P R O C U R E M E N T  S S U P P L Y
4 3 1 3 0 P E R S O N N E L  & L A 8 0 U R  P.C
4 3 1 4 0 F I N A N C E
4 3 1 5 0 F A C I L I T I E S  S U P E R V I S O R
4 3 1 6 0 \



H U H  ART U V f L S  • YtHOIHG HACH1KFS

7 5 0 0 0 Y E N O I N G  M A C H I N E S

7 5 ) 0 0 S H I P  B O R N E  M A C H I N E S
7 5 2 0 0 1 C R K 1 H A L / S H A R E 0  M A C H I N E S
7 5 3 0 0 O F F I C E
7 5 4 0 0 S H O P / V O R K  P L A C E  Y C N O I N G  M A C H I N E S
7 5 5 0 0

*4*4

F O U R T H  L E V E L S  - S H I P  B O R N E  V E N D I N G  H A C H I N F S

7 5 1 0 0 S H I P  B O R N E  V E N D I N G  M A C H I N E S

7 5 ) 1 0 . C O r F E E / H O T  D R I N K S
7 5 ) 2 0 P O P / C O L D  D R I N K S
7 5 ) 3 0 S A N D W I C H E S
7 5 1 4 0 C O N F E C T I O N A R Y
7 5 ) 5 0 C I G A R E T T E S
7 5 ) 6 0
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Stale Sen. Jack Coghill. of Anchorage legislators are aware 
Ncnana says he probably knows . o f the ferry system's importance.. 
mere about Southeastern than to Southeastern, Coghill./said,
Southeastern knows about him. "Not really.";^. '■ ■
He also knows a lot about the 1 HesaidthcKetchikandistricl's • 
ferry system. legislative 3'delegation o f .Sen.

The senator was in K ctch ikk.. Lloyd Jones and Reps.'. Robin 
last week for a senate transporta- - Taylor arid Chcri Davis have been 
lion committee meeting chaired effective in bringing the issuo up. 
by Ketchikan’s Sen. L loyd Jones ' for debate/ But he believes that 
and attended by other state legis- people of Southeastern caii be of 
lators as well as British Columbia great assistance in making theresl 
ferry officials. ' "  >(?>' o f the stete aware o f the need for 

Discussion at that meeting fo- adequate transportation in South- 
cuscd on Sen. Jones’s  SB310 eastern’s roadless regions.’ I'-"" 
which would separate the Alaska "The rest o f die stale needs to ’
Marine Highway System from the be aware that the marine highway
Department of Transportation. It is  as important as highways hny-
would become a separate author- wherein thestaleorairportsin the
ity with a board of directors bush;' ' .
charged with oversight o f ferry S tart talking ‘lane miles' '
management and operations. . "Put the ferry system's profits
There from the beginning back irith lh'6, sysiemI"lhe'says.! 3 

Sefl/*Cdghlllf^'hbMu 53tiV8^^'Sfiitoi(^d^flhomhfrpdi^ijte3qtR»^ 
district encompasses the hiral in ’lan&milcs’ andcvcndoublcor’ w  7"
highway areas surrounding Bair- quadruye''hhem iles.'” ‘b ’,‘ t ‘  1 C J A C
banks, a long way from South-?-,The sc'naior Suggests thaiserv- ’ '-.JLJL V r  
eastern, was however a rh2mt>er: ice ofganiza'fiohi from Eagles I 
o f the slate seriate finahcc’cbm-"'' E lks to To'astmastcrs to VFW a 
mittcc when the Icgislalurcpdsscd arid'AmeHcair'Iigionrand So'-. o.ough.'.o be dre oldest commer- 

cnab*inB legislation for: Ihe ropbm.sU i . [ finy organization ^  £uildi KctchDam,
which allows political action

v-
tv.. V-1.

f  I
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FO'C'S'U. BAT. BUILDING, C.i9b0i was 'firSt HanBon's United States Store 
and fron 19if? fco 1932 was P.J. Gilmore Clothiers In the picture above, 
with the o\Tiet,.(r), and clerk Otto Sobcrgj (1);

• 1 Courtesy P.jfCllmore Jr./Jim Blklns

'M * •'ilK ; iftqipV̂rtiTwrTil r J ib rr<m5.;t/r.»: ’
j  ’ The Fo'c's’ le Bar building is fam ily oii U f S i / i t , ,

: enabling legislation 
ferry system shortly after State­
hood. • ■’• • "

Sen. Coghill understands the 
structurcsof thcsiaicdcpartmchts 
and basic functioning o f siatc 
government. His signature was

com rn lticu : - "to w rite 'the ir
It's

been standing since at least 1900 
and may have been there a lilde 
longer. t

The wheclhouse on the back 
wall of the present bar was built 
more dian 50 years ago. probably 
in 1937 when a halibut fisherman 
named Jack Barscth moved his 
Fo'c’s ’le Bar there from a former 
iocationatGrantandFrontStreets.

At die turn of the century the 
building was Louis Hanson's

counterparts in other Alaska 6il- 
ics.> '' ' '

"Each companion club can 
adopt about a dozen pen pals in 

sixth on Ihe Constitution o f the the Legislature," he said. The
State of Alaska as oncof the dele- transports tk-icommiltecs already
gates to the Convendon which ' know thc issics; it’s the other 
drafted that document in 1956, legislators wt 0 need to be made 

" I was a young 30 then," he aware. The', w ill respond to mail
says, when it was suggested he from their own corsdtucnls.
must be as old as Moses.’ '’Now A'candldate for 11. G ov;'
I ’m a young 64.",1 ,f!cm .Coghill, a candidate for
Awareness up north? ’’ -h AV- M | ^ ^ r a o r  in dte ncs. ^  inJuneauJan. , ,  1990. bu 

Asked tfln icnor and dtc many ■ .e lecuon^vc ih ts response when • ^  ^  ̂  [Q ^  ̂
______________  « » « '•  1 f^t I f  there was one thi ng h e d t  ^  d testn re were living

liketosaytoKclchikandurmghis* quancrs whcrc ̂  fami,y of pai.
vf ! ’ , WaS'; ’ cnts and four children lived. ■ .. We re, spending our state • ,
wealth every year to promote Inga U rinck’s  first home
govcmmenL" Many millions The youngest was Inga, now
being spent is money from our; Mrs. George Brinck, owner of the.

It ’s like a . I ’mg RcviJL Apartments., Shortly af-;

Pre-school party
Totem Heritage Center’s in-,, 

nual Christmas Party for prc- ‘ 
school children w ill be held be- . resource base.

tcr’s staff and volunteers. * 1 ! lim bcrc mining, transportation, - ment in the region with supplies, r moved in as a tenant and in 1937
Registration is required.'. Par- * fiihcnei, 'tourism,' agriculture, k He also began construcdon of the ‘ bought die building and moved 

cntt may call 225*5900 for fcgis- aj^ ,bridgci)suchasnccdc(lovcr ‘ ^on Maithc• building inlo Which'• the Fo 'c ’s'le Bar in .,: ^ 
tralion or further information. TohgasS Narrows. ■ > he: would move his store a n d j B arscam eback

fam ily on mcir return. ■»..* -w «■ ^ o a k sm iih rem im b c r s  the 
•V Fcu/’years laTer’Mrd/ Hansoh 'bars goihg in when Prohibition 
•arid U16 children heiidcd back for ' 1 ended in 1932. He says first beer 
Ketchikan aboafd the vessel Dot- ’ and wine were allowed and it was 
phin which went on ihe rocks o ff ia'cr that hard liquor was avoil- 
dic coast o f British Columbia. It-;! able again. j- 
was Friday the 13th in 1913. Four- ', . Next door to the Fo’c ’s’le was 
year-old Inga was the first person die Yukon, a tobacco store that 
o ff dtc boat during the rescue, bccamcabaraboulthesamedme. 
e vricd  by a woman stranger who The bars in those days closed at
insisted on being the first off. m idnigh lorla.m .ar.dlhtpauons 

The Hansons continued their redred across the street to Pctcrs- 
intcrruptcd journey lo Ketchikan burg Kale’s White Lunch Cafe, 
aboard the Princess May. •:) i  ' he recalls. The cafe was about 
G ilmore C lothiers ' 't->- h t . t f« l;whcre the north cit’d o f the Sour- 

United Stoics genenl siote. He . . yhc Hanson’s Front’ StrceV,'.’ dough Bar is today, 
was a native o f Norway who ar- building had been boughtln 1910-■ ■ Another popular after-hours

hut by P J . Gilmore who opened a •' cafe (they had beer and wine l i ­
very J fashionable And. popular ' cenScs in those days) was the 

' men’s furnishings store, the first Dragon Tavern, where Diaz Cafe 
all-mcn’sshop in thccity . Libby is today.
Oaksm i th says P J . G i lmorc wits a Juke Boxes r.txed 
quiet man and a n it ty , dresser Oaksmith remembers the pc-
himsclf.- ■ nod well because he had just

The Gilmore fam ily lived else- Started in the music business and 
where and the living quarters over wanted to'move juke boxes inlo 
the Store were probably Used for 1 thebarsphdeafes; C ityordinahcc, 

. prohibiicd music in bars except 
for small radios.
: Oaksmith went to city council 
and asked 10 be allowed to pul 
juke boxes in.- Council said juke 
boxes might encourage patrons to 
gel rowdy. They suggested the 

~ ( c o n t .  p . 8)
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I, ' .j *>•«*•; r.f f f lt ' .
Ql'TTE BY  A CC ID EN T  I stumbled Across an interesting 

truth during the weeks I ’ve been putting together the Ketchikan 
Record. From comments I ’ve heard, 1 discovered the "rea l" 
newspapers have evo lved  and polished and perfected them- 
se! ves right out o f Ihe business they profess to be in: provid ing 
stories and ads people ac tua lly  r e a d '1 d id n 't think about this.a 
lo t before jum ping in w ith  a f ir i t  edition o f  the lit t le  paper. I 
knew national TV  and lo ca l radio got any urgent new s to me ;

■ qu itk an dea sy .an d lkn cw no th in g a ta ila b o u titd s . B ut I  happen 
to love print and-newspapers:so’ decided to t r y  something'

■ d ifferen t. • \ ' ' •' *» i  . i
I  decided to le t the litt le  Kclchilcah Record be a Smorgasbord 

o f  little  stories arid opin ions and hints that were in no rush to be 
printed anywhere else. There w c r i practica l reasons. Just one 
person writing and grabbing Whatever j; resented Its e lf in  a given 
week. L ittle lime to s it in on meetings o r to in terv iew  or to 
categorize stories for sp ed  ficpagcs b r la yo u ls . 1 ju s t  put in whai 
interested me, wherever ft, fit, and .hoped there were others 
s im ila r ly  interested/ Id id n  i; worry ln&t m uch about "A P  sty le" 
w ltic lt says okay should a lways be' spelled O k  or llia t Leg is la ­
ture should a lways be capilil>zcd.[',Who cares.

But tiicii came the "d iscovery ."; There were o ihcts out there 
who not on ly fe lt d ie same way butw an ted to write a co lumn or 
a paragraph o r two about what they were interested in . David 
Maries came firs t and fa id ifu lly  tum i in  h is de ligh tfu l copy every 
week. B.J. Johnson w rites when she has time. G lenn Greene 
shares h is gardening knowledge when h is  work schedule a l­

i o  S P E N D :  M o n e y '  • * 4 
r  c a N ' t  s p a r e  o n  ;

' J U N K Y  S I F T S  F o r  
S O M E  P E O P L E  I  H A R O L Y  V : j 
K N o v d . , ,

T o  D E C O R A T E  
3 v _ o R N ° r ,
© T o  ‘ 

DECORATE
b.%
t o  A t t e n d 1 

AT? MANY 
_  p a r t i e s

? A S  P O S S I B L E - '  
OR..TO AT T E N D ,

■' S o k A E  ( O R  

NONE),

/ T O  H O S T  A  P A R T Y  O R  
P A N M L Y . G A T H E R IN G  

O R  G O  O O T . . .
* 1.• T O  S H O P  IN  P E R S O N  
* £ )  O R  B Y  F A A IL  O R  
*'■ PHONE ...

T O  C U T  B A C f c  O R  T O
e x p a n d  t h e  g i f t  a n d /  

o r  c a r d  L i s t s . . .
’/ t o  g i v e  o n l y  p r a c t i c a l

G i f t s  a n d  L E A R N I N G  
7 * p o Y S  o r  D I M S .  N O IS Y  
$T^F*F • ••
t o  N o t  w o r r y  a b o v j t  
A N Y  o f  T H IS  - G E T  IN T O

I^ H ^ S P IR IT  a n d  ENJOY I

© T H E  K E T C H i( < A h l R E C O R D  tZ ' l l- 8 9  "  M A R K  W H E E L E R .

Letters:1 On The Record'>( .
O n  t h e  R e c o r d « ,  .  ,  > , ,. .-. . ' .  .- >'

T h i s  l e t t e r  I s  a b o u t ,  ' q u e s t i o n  . N o .  , ,  
t h e  K e t c h i k a n  T r i v i a  c o l u m n  o f  y o u r

la; " ■• 
i.;i: ii 

2  i n  
D e c .

4  i a B u e ,  " I s  t h e  c o r r e c t  s p e l l i n g  . ' D e e r m o n t• _  . • _  . : n l i  • '«> . !• ■ ,

, . .. , ... , . i ; t Quite Borne" time ago T:wrote .to'the Wavemaker
lows. Uoyd Brooteonhis wî off froiriUK ferry system drawsa J  a .ked the Bameriquekibn. I had noticed 
cartoons. A professional: htan who prefers to wntc under a ̂  ;Bl- ie, t|li corner of g. , ,4th Street
pseudonyms writes the Rock Walk'cr and sport fishing stones . .. . >t h a t  s a i d  . " D e e r m o n t . "  A l l  t h e  o t h e r , - , ,  s i g n s  

o n  t h e  r o a d  s a i d ,  " D e ' e r m b u n t . " -  , I . ,  / • ; *•
I  a l s o  a s k e d  a b o u t  t h e  . s p e l i i n g ^ l n  . t h e  

p h o n e  b o o k  m a p . 1 ' T h e  W a v e r a a k e r ' e  . , a n s w e r , ( r . w a a  
t h a t  
t h d t

D e a r  B a r b a r a i  
- I t  m u a t  d e p e n d  o n  w h o  
y o u  a s k  a n d  w h e n .  I t  i s  
p o s s i b l e  t h e  p e r s o n  w h o  
a n s w e r e d  t h i s  t i m e  f r o m  
t h e  b o r o u g h  w a s  b u s y  s o  
J u s t  l o o k e d  i n  t h e  p h o n e  

t h e  t t a v e m e l T e r  b o o k t
L o g i c a l l y  i t  o u g h t  t o  

b e  D e e r m o u n t ,  a f t e r  t h e  
m o u n t a i n .  A n y o n e  h a v e  a  
d e f i n i t i v e  a n s w e r ?

the . correct' ̂ s'pelllng io .Deermount ./and 

the Deei-mont” sign; would be. changed.

i t  I s  n o  l o n g e r  t h e r e . ) '  A l l  t h e  s i g n s  o n
t h e  r o a d  s a y  D e e r m o u n t .  -

T h e  W a v e m a k e r  a l s o  s a i d  i n  t h e  a n s w e r '  
t h a t  t h e  p h o n e  c o m p a n y  w o u l d  t r y  t o  c o r r e c t  
t h e  s p e l l i n g  i n  t h e i r  1 9 8 9  p h o n e  b o o k . ' i f
t h e y  c o u l d  g e t  t h e  i n f o r m a t i o n  t o  t h e  p r i n t e r  
i n  t i m e .  ( T h e y  e v i d e n t l y  d i d n ' t  m a k e  i t . )

A g a i n  I ' l l  a s k t  i s  i t  D e e r m o n t  o r  D e e r m o u n t ?
1 ’  " ..................................... B a r b a r a , , M i x  , ,

C H R IST M A S  ALASKA- 
STYLE 

Mike Harpold of U.S. Customs

mission to reprint the Ketchikan 
Record's Dee. 4 issue Christmas 
story in his office's newsletter. 
The newsletter,called"TiicSouth- 
easl Tatdcr," goes to all South­
eastern Customs & immigration 
offices, to Anchorage and to the 
regional office in S l Paul, M inn.

Lonnie Haughton sent a story. So d id Dan Branch. Then from 
fa r  o f f  New Hampshire came an envelope from Bob K incrk, 
eager lo w rite about Ketchikan. a jiT m  surprised where my 
thoughts have led mb,’.' he said in a recent lc ttcrcnc lo scd  w ith his
artic les. Not on ly .did I  f in d  n iyse lf.w i ih a smorgasbord, I  found , _  . . .   _, ________________
m y se lf w idt a poducki and readers liked  it. ThIS evo lved  into W ith in  a week th e  • s i g n  w as c h a n g e d ; (H ow eve r ,, A  Immigration called to itsk per- 

/ "audience participation jonrrialisfn ' ih o p c to sc cm o rc o f it .
Back to the "rea1" ' ric ' 're th ick and fu ll o r ads 

and make money u. i be in busine is. I  bought
art issue o f die Ancht-. Hc.*. A  out o f  curiosity a while 
back and had enough pages to Ih jh i fircS in my firep lace for a 
whole week. All^thosc expensive ads goinn up in smoke. I ’ve 
become very aware o f  ads la te ly , since I ’ve been bn d ie  se lling  
end.. And not nearly agg re ss ive ly  enough. - ,•

And that made me think/.,Have newspaper ads become so ,, 
evo lved and polished and,perfected that no one reads them 
anymore anyw ay^W h/can 'fad s be as Interesting to read as the 
news copy. Is  there another way to put ads together? In cv e rso ld  
o rpu t an ad together in  m y life  before trying the Record, and face 
it, ads arc m ostly boring. A nd this in an age when shopping has 
become an avocalion arid b um p srs iic k c rs  say “A wom ah ’s 
place is in a m a ll.’” M aybc  i t ’s time to forget the p ro fcss ion il 
• books' ideas o f  what an ad "shou ld” bc and maybe g ive  shoppers 
and those looking fo r serv ices thcm sblvcs a hand in what ads 
should say to b r i iifU ie  customers m b it ' s  a d to u g h l. . . .  . .
. I ’m n o tin th ls fo r th cm o n c y ,rcadcrS.br I wou ld  have chosen 
'some other line o f^work.; But the litd d  Ketchikan Record is a. 
lit t le  eight-page test tube in ,w h ich  w riters and readers a n d , 
advertisers can m ix up a fonnula for Somcdting new and belter, 
fo r a ll o f us. /*i’. •

Wow, Can you see dtc Scatde P-I w n tin g , ’’P lease present 
you r ideas to Nordstrom about what you'd l ik e  to see irt d tc ir 
half-page ads." U n like ly . B lit lu ck ily  we l iv e  in a sm a ll town 
where such an idea m ight work.

T h e  K e t c h i k a n  j . K c c o r d  
has increased its ci rculation 
lo 3,000, no change in ad (̂ 
v2hislngratcs. ThdBccord 
welcomes.appropriate col-,, 
uiniw,shon articles and let­
ters that pertain to dtehome- 
lown fonnatof lifc in  Soudt-' 
erii Southeast Alaska. , ^

t w p p y  i J t  t i o u D p y s

(V. . .  v *  : :  -VW..  t u .  T 0  O U R  R E A D E R S  
'lilyiV'Mi''.’! , ' ' . if I.

K E T C H I K A N  R E C O R D .  ' . 6 1 1  P i n e ,  S t . -  2 2 5 - 0 3 0 9  
' f r o m J u n e  A l l e n  a n d  c o n t r i b u t o r s
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■ j*>eHousehintsn?'r'.V
Door-to-door vacuum cleaner 

salesmen used an old sales tech­
nique that very often clinched a 
sale. ,y

They would come lo a prospec­
tive buyer’s hotne, vacuum the 
carpet thoroughly with the house­
w ife’s own vacuum cleaner. Then 
t)>cy would put a clean white 
hankie over the bag neck of. the 
"new model" they were demon­
strating and vacuum over the same 
area. The clean hankie would be 
full of dust and dirt, proving their 
machine was superior, ,

What they didn't tell prospcc- 
r  .cbuycrswasthatihcsamcihing 
would have happened if  they had 
put the clean hankie over the 
housewife's own machine , find 
vacuumed again. 11 •uid* 

Which proves that a single 
vacuuming with any machine docs 
not pick up a ll the dirt and dust.

Think o f the salesmen’s  tech­
nique and vacuum once in one 
direction and go over it again in 
the opposite direction.

Mostpcoplehabitually plug the 
vacuum cleaner into one outlet; 
try plugging it inloonc in a differ­
ent part of ihs room and vacuum­
ing the rug from a different arlgle. 

Move large pieces of fum ilu fc

Rain makes Ketchikan folk*
• *i . | jbecome eternal optimists i;

By BOB KfNERK
I have tried telling friends here 

that the weather in Ketchikan is 
. mostly periods of showers inter­
spersed with pcriodsof heavy rain. 
My humor usually goes for 
naught, however.. People nod 
politely, but their eyes go, blank. 
.They think i've misspoken my­
se lf and they’re too polite to.cor- 
rcctmc. „V
' 1 have some misgivings, actu­

a lly , about referring much to rain.
I f  someone has told me he plans lo 
v isit Southeast. Alaska 1 feel 
obliged to mention somewhere in 
the, conversation that he might 
slip some foul weather gear into 
his bags before he sets off. 

v' , fvfosl people persuaded lomakc 
the trip have already read several 
travel brochures where the fine 
print makes the same recommen­
dation and they haven’t been 

, caughtna’pping. Thcysomciimcs 
go inlo. great detail about the 
wlndbrcakcrs thcy’ic  packing, or 
their hard-woven Irish hats, or 
their Gor-Tcx evening slippers.

I think an hour spent on the 
1 ■ deck of a ferry when die wind is 

i f  tliere has been a spill.;-Other* boiling up from die south and so
 "TW ieirlftt’fn tx c a a ry .^ ^ ^ v -^riiliriy. sliccii't& riu’n itrc.lashing

If  spots are noticed after vacu- downtheypracdcallyhavctotakc 
um ing.sprayplaiiiwatcrofam ild ’■ numbers- like people at die deli 
non-sudsing ammonia soiSIQon , counter - lo feet their chance to 
onto die spot. Then blot with a ■ drench you. w il l disabuse most 
folded paper towel until die dirt people of die notion dial any kfr.d 
comes up. ,,,1 ^■.ofcloduhJoffi^proiEsci'onfrom ,

Never use soap or cleaner, on what Soiitheasterri people mean 
spots because dicy leave gummy , when they say rain, -i

My misgivings don't stem fromdeposits which collect more dirt. 1

Y o u r , ^

SREETlNes.
W o r d s

#Aidl4oUNC^V

C O U L D  BE  H ERE!

m m m m m

B L A Z A l ’O R T  W E S T 225-PLUS (7587)

Lef us help tnnke your. t y- 
^ ^ h r is tm a lL e t t e t  Special ‘

my failure to adequately warn 
these hardy travelers, however. 
My misgivings stem from the 
importance you have to give the 
rain when you try to describe it, 
an importance out o f all propor­
tion to the impact it has on most 
people's day-to-day lives.

Wc who have played ball in the 
rain and picnicked in the rain and 
painted houses in the rain wonder 
why people in this Eastern part o f 
the country cancel shopping trips 
because of showers or sulk be­
cause a little drizzle chills a holi-, 
day parade. • ,' .

Ifanybodyhasarighttosulk.it 
should be people in Southeastern, 
but I  don’t remember a lot o f 
sulking going on. A lot of curs-, 
ing, yes - some o f it quite crea­
tive. And a lot o f crcadvity, it 
seems to me, also went inlo read­
ing signs o f weather to forecast a 
change for the better.. Even 10- 
year-olds got very pracdccd at 
peering toward the seamless 
clouds and saying, “The wind is 
changing. ItTlprobablyclearup.”

Thckind of optimism that habit 
engenders, in my experience, is

something a person from 
Ketchikan carries with him all his 
days, and he doesn’t just apply it 
to the weather. It's a frame o f 
mind that's a gift to him no matter 
what adversity he faces. , ,.

My daughter, who is not a sen­
timentalist, thinks the words in­
scribed on my tombstone ought to 
be, “Another feeble attempt at 
humor." But I am of a different 
persuasion. I f  the fashion for 
engraving things on tombstones 
issd tl in vogue when I die, I think 
I'd  like the carver to attempt a 
picture o f a man stepping out o f a 
doorway ondsquinting toward llic  
s k y . ,H is .  expression w ill .be 
guarded but hopeful. And under­
neath thepicturel'H have ordered 
carved, “Hey, the wind is chang­
ing. I t ’s going to be nice."

TRY THIS ONE

That was a headline on this 
small item in a 1921 newspaper. 
It is quoted verbatim:

A man with a mania for jug­
gling figures produced penciland 
paper and said to a friend, “Put 
down the number of your living 
brothers. Multip ly that by two. 
Add three. Multip ly the result by 
five.

"Add the number of living sis­
ters. Multiply by ten. «dd the 
number o f dead brothers and sis­
ters. Subtract ISO from the re­
sult."
' The friend did it.
-■ "Now,"said the other,”ihc right 
hand figure w ill be the numbcrof 
deaths, the middle figure the 
number o f liv ing sisters, and the 
left hand figure the number of 
living brothers.” 
it And it was so.
. The article was signed, "Lon­

don Tid-Bits.”

Bob Kinerkgrcwttp in Ketchikan, 
lie. is now an editor with The • 
ManchestcrllnionLcadcrinNcw 
Hampshire. A nationally recog­
nised playwright, he prefers liv­
ing close to New York at this limi. 'j

HOURS: 9-9 MON -PR I, SAT 10-6, SUN 12-S

j fAUi. mr,ukm a** i

a q u a *  d k r  O e n y i c e  Inc.
;n  oft)) t o p r j  *■/•! * • V lt i .u ,  ■ IS 

SERVING S.E; ALASKA' ?h:' : 'j
''-vii scuDEnd - o w n e r -p i l o t 1

> "r' • ■, nav * * * * •,> :/> I 'i * ‘ V<; ' • 1 ••

TatsUda Liquor
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M UM M
iTE NAI>\
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J a c k  D an ie ls  1 m<* I.:.:
1 *.. 00 

 oa v  1 ■ —

..,:s.-„,„..ea $17 71 \
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.vy < Monday - Saturday 9 a.m.’-11 p.m. Sunday 9 a.m. -10 p.m.

‘ S k l e *  f r i c e s  G o o d  ] ! ' * r awmmm
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This week's Ferry Tales deal 
with the political side o f the ferry 
system, or more accurate ly, get­
ting politics out o f the ferry sys-, 
tern.

A stale senate transportation 
committee meeting w as held in 
Ketchikan last week, chaired by 
Ketchikan's Sen. L loyd Jones and 
attended by Sens. Jack Coghill of 
Nenana and Paul F ischer of 
SoIdotnaandRcp. R ichard Foster 
o f Nome, chainnan o f the house 
transportation committee..

DritishColumbia ferry offic ia ls 
also attended to say that inde­
pendence from politics' has bene­
fited the B.C. ferry operation. :

*  •
Sen. Jones has drafted SB310 

which proposcsa separate marine, 
highway author) ty w i th a board of 
directors with the expertise to 
operate the ferry system success­
fu lly . a jjB fw 1:.-'

Sen. Jones said at the meeting

By JUNE ALLEN
»irl*l. 1

the stale o f Alaska, with exten­
sive. maritime expertise. This
member would be llie only one 
who Could be ii non-Alaskan.
•’ Thert would be a member with 
commercial frcighiexpcrtisc. One 
would be from die tourism indus­
try. There would be three mem­
bers from the general public, two 
from Soudieastcm and one from 
Southwestern. , .
; Sen. Jones said he is aware that 

many Alaskans resent thccmpha- 
sisbn tourist travel on thcirferrics 

that one of die goals o f the pro- when simple, adequate transpor- 
poscd board-of-govemanco ad-\ tatioh Is needed from die slate's 
thority is to put some continuity marine highway. ' ' ' ' ’ ’ '
of management and experience- '•'•.But he points out the tourist 
into the system, so lha l marine ’ do lla rs arc necessary, and 
highway management and dircc- especially, "If all ihe ships are 
lion doesn't change, w ith every operating as they should be and 
change in slate administration. not laid up, there would be plenty 

. V  * . of room for both tourists and
New marine highway director . /Worieuii iravtliht the system ' 

Jim Ayer's outlined at thcmdcling , :j'Sen. Jones said Anchorage and 
a seven-goal plan (o improve Fairbanks need to become aware 
management. The goals sounded o f how many o f their visitors ar- 
alotlikethcgoalsfromdicMata- rive via the Alaska Marine High- 
nuska Miracle seminars. which~rtwhySyslem ."''T‘0 * '* ■’ 
were never implemwitcd.. I f  th is'^-Theseriatoralso points out that 
writer is correct, the fu s t implc- Bellingham is w illing and eager 
mewed Miracle goals were to be to promote die Alaska ferries but 
announced in late M arch .,.The t-..it's kind o f hard to do with one 
Exxon Valdez spill occurred and ■. sh{p sailing a week.

d ircctors on the board would serve 
out fu ll terms as they gained 
cxpcricnccandnotservconlyundl 
die next election.

Capt. johnson believes die 
marine highway needs a lot o f 
advertising which it isn't getting. 
He'd like to see two ships out o f 
Bcllinghani year-round. “ I f ' 
people knew there waS space 
available, they'd travel on the 
femes.”

He also suggests a substantial 
culinfarcslopromolcwinicrtimc - 
travel. Another concern is the 
need for replacement of vessels. 
'They're getting up in years," he 
says.

He says he's not sure who’s 
responsible for the muddled con­
dition of die ferry system and 
said, " It's too bad there isn't 
somconeout there logivc us some
leadership.” ’ ' "
•

From Homer Snrber:
Former Inland Boatmen's Un­

ion official Homer. Sarbcr. says .  
taking the ferry system out o f the 
political arena is a positive move. 
He says Sen. Jones was aboard his 
ship just a week before and ta lk­
ing with crew members. Sarbcr • 
believes most of die crews basi-

' after .that was done.
. »

From Don llase lline :
Purser Don Hoseldne says 

copies of the b ill have been passed 
around to the ships, and workers 
have been talking about it.

Hesaysthcrcappeartobcmixed 
feeling about i t  

"Anything to solidify manage­
ment would assure support." he

, *From M ike Crosby:
Maianuskn purser MikeCrosby 

says the system keeps gctdng 
worse and worse. He says nickel 
and dime "savings" are gctdng 
out of hand.

"A  passenger can’t even get a 
cup o f coffee after midnight."

He says it ’s die general opinion 
that something needs to be done 
to Stabilize die system .. "Every 
time a hew governor comes in. 
dicre ore changes," and things get 
worse. "There a rt people just 
hoping the system keeps running 
at a ll." ; >( ,

He says gelling die ferry sys­
tem out o f politics with govern­
ance by a responsible board would 
be "a good deal,” but he worries

because everything has to be 
approved by the legislature. He 
hopes there is some way to iden­
tify lo die legislature the amount 
o f money the ferries bring in. 
"They need to be educated.” 

"This is our highway." he 
stresses. And he wonders what 
would happen if the road between 
Anchorage and Fairbanks were 
closed to traffic except once a 
week. -

❖
From Bob Pickrcll:

Bob P ickrcll, publisher of Ihe 
New Alaskan andoutspokcn critic 
o f ferry system management,says, 
"Anything's belter than what 
we've got."
Detour meeting 

The ferry system Detour com­
mittee w ill meet with new ferry 
system director] im Ayers at noon 
TTiursday, Dee. 14, at Charley's 
Restaurant. The meeting is open 
to the public.

"The P la z a 's  GREAT 
C h ris tm as GIVEAWAY!"

mcnts.

From Capt. A rt Johnson 
n.Capt. An Johnson says lie 
wasn't much in favor o f Bette

f n speaking with the Ketchikan 
Rcconl, Sen. Jones said h is pro­
posed marine highway authority 
would be a first step in moving die 
ferry system toward management 
like the Alaska Railroad (which: ./.Calo's b ill at first, (a former Val- 
bccamc successful when scpa- ticz' legislator who suggested 
rated from polidcs). . i,- separation of ferries and politics),

The board of directors o f'h  because he Oiought it would just 
marine highway bodrd wriuld ̂  more bureaucracy. .

. includeihccommissloiicroftrans'-v^f Now hcsayshc’s a lit l lc  fearful 
porta lion. A second member 8f a board appointed by a govcr- 
would be someone, not lim ited lo 'nor. He'd waul lo know t ta l thfc

...

"not just being an appendagi o f 
the DOT. The vay it is, ihe sys-:. 
tern’s getting short shrift."

’ ♦>
From Jerry Johansen:

Jerry Johansen is bosun on the 
Taku but also a member o f die 
marine highway advisory board 
which serves at the pleasure o f die. 
Governor and commissioners. 1 

He says the advisory board, 
should perhaps take a look at the 
new b ill. He said he’d comment 

it i \
11

Hundreds o f W ozaC ASH  
"dollars" are being given away- 

. - EVERYDAY  
and w ill be redeemed at FACE 
VALUE during the Plaza's big 
BO NANZA  DAYS celebration.

V is it the P laza this holiday 
season and bu ild  your cache of 
PlazaCASH for a shopping 
spree Jan. 20 & 21, 1990.

The P l a z a
^S.E. Ataiha'i Prtmltr Shopping Cinftrj

* ;■ .v

'I*

W I N  $ 1 , 5 0 0 . 0 0  IN 

S H O P P I N G  S P R E E S

t r.

'M

lit PC1ZE $1,000.00 

2n d  PRIZE $350.00 *

3rd PRIZE $130.00 

Slop In today an d  sign up 

for our Holiday drawing, Till —  

N o  purchata nocosiary.

Drawing Dae. 30th, 3:00 p.m.

.. AUTHENTIC.ALASKA CRAFT.
; M V . -  310 Dock St. * 223-6923

-./•*» $ rd*6r^*«re»-

Ketchikan's first fuj! color fold out walking

tour map comes out in Spring 1990.
*

Don't miss the boat. . 

Put your business or* the map! 

Call Marty West at Ditto Plus 225-7587



iOUOOVER

K e t c h i k a n  R e c o r d

• B ill Eastham's Laurel Ann, 
anchored in Ice House Cove on 
Carroll Point, was destroyed when 
adowndraflexplodedtheoilstovc.

One o f the featured stories in 
the December 1951 issue of the 
Alaska Sportsman concerns a 
fishing trip made by Joe Brando, 
Joe Stanton and Charles Van 
Dover lo Boslwick Inlet (I I miles 
south o f Ketchikan on Gravina 
Island).

The authors claim the inlet of­
fers the best variety of fishing 
anywhere in Alaska, from ha li­
but, salmon and rockfish to crabs 
to clams on the beach plus cut­
throat and Dolly Vartlcn up the 
stream entering the inlet.

On shore, they wrote, were the 
abandoned shacks and smoke­
house or an early Indian village. 
Because o f a long dry spell that 
summer, the men were able to 
follow the stream quite a ways up.

It was here they climbed trees 
in panic after coming upon a pack 
o f 20 wolves. None of the fisher­
men carried a gun. *■'

When the wolves gave up and 
moved on, the men hurried back 
to their boat. They were not 
generally believed in Ketchikan 
but the next day a group of (armed) 
men went back to investigate and 
found the tracks of the wolf pack.

It was not the fishennen’s fear 
o f the wolves that occasioned the 
story but the fact dial, without 
weapons, they had missed cut on 
about $1,000 in bounties.

Pictured in that issue is ihcEagic ■ 
grave marker lotcnf' at the en- • 
trance to Totem High Park. 
Carved by Haida carve- John 
Wallace, it was intended to be a 
copy o f the Howkan village Eagle 
totem. However, working from 
memory, the 80-year-old carver 
created an almost entirely new 
version. The Cliilkat blanket o n .

Alaska's birthrate in 1951 had 
soared 35 percent in two years. In 
the first eight months of 1951, 
there were 2.651 births. During 
the same period deaths increased 
only 15 percent, from 667 to 772. 
Marriages increased 19 percent, 
to a high o f 1,018.

the breast o f the copy was not cn 
the original and was not part of 
die totem carving tradition, the 
story say s.

The carver said the blanket 
design-symbolizes mountains, 
clouds and creatures who live in 
the mountains. The three small 
faces at the top of the blanket arc 
a fair-weather cloud with light 
rain clouds on each side. The 
large eyes, round nostrilsand teeth 
t -low the clouds are the face o f 
the mountain itse lf and the face 
below that symbolizes lire homes 
o f  animals on the slopes.’

Flanking the lower face are 
whale tails, symbolic of whales 
carrier! to ihe mountains by thun- 
derbirds. The spaces between the 
designs arc filled with traditional

south then) resulted in the plans 
for construction o f an in-state 
fa c ility  for the mentally ill.

Done away with that year was 
the ju r y  system for judging 
whether or not a person was in­
sane.

patterns. The carver painted the 
pole black, white and yellow. »

V a l u e s  u . [jh&hiofi fityejLaU)
in every departrrientT* '̂ ■ ■ '”^ 7
•i-ie Fashions for the Whole family, shoes,

. *»•»>, j j. v *  'ip- housewares..
V %■ -r.i .r;;#.r... ,
E v e ry d a y  bargains...brow se the clearance 

■ racks and  ’sale ' tables. ’.

C I T Y  M O R T G A G E

- -~ki»';VxLETJ , s - p r o v id e  y o u  W ith  f a s t  X r t  "And e f f i c i e n t  s e r v i c e  ' **■
FOR YOUR HOME LOAN NEEDS.

S e r v i n g  K e t c h i k a n  a n d  o u t l y i n g  a r e n a ,

M a r y  A n n  S h u l l - C u s h l n g  B e t t y  Williams
B r a n c h  M a n a g e r  L o a n  O f f i c e r
5 4 0  W a t e r  S t .  # 2 0 1  2 2 5 - 8 1 0 0
P . O .  B o x  7 6 1 6  F A X - 2 2 5 - 8 1 1 4

5  K e t c h i k a n  9 9 9 0 1  ;

Hometown atmosphere and friendly service.

225-121(13 M o n . j ~  Sat. 10 —  5:36; 

I 622 Mission S t .  S u n d a y s  N o o n  l o 4

K#N€W': : IPJLaVTIN€
•'IFair Warnin' ”

R o c k  a n d  roll, 

j?^country; variety!Fall Flight Schedule Now In Effect
Contact yoiir local Temsco.agent for 
scheduled sen/ice to otitlying areas '

•• EARN FREE FLIGHTS •• ..
by joining Temsco's F requen t F lyer Program , '  

Call today fo r more deta ils X l ' -'

INCORPORATED

Gene Shannon & Barbara i/aught,'^ /
V "Fait tva rn iiii'M  *>nnd 9our friends: ! T- J'th G  {fanciest drinks in town. —

108 Main St.* " • T
1249 Tongass
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I get lots o f junk ma:i. It comes 
from ordering magazines, enter­
ing sweepstakes, and filling out 
warranty cards. Now I get «is for 
aplcthoraof magazines, con tests, 
andbrochuresforelccticnicgood- 
ics I can't afford.

Actually, most of it is pretty 
interesting. Idon’levenmindthe 
daily requests for money as long 
as a good catalog comes with it. I 
guess I'd  rather get junk mail than' 
open an empty mailbox, even i f  
it's all addressed to "occupant''.

The ones I  don’t appreciate arc 
those that assume I'm an Ignora­
mus. The main culprits are usu- ' 
a lly  the sweepstakes. Recently 1 
got an "O fficial Letter of Notifi-, 
cation" that said, "The addressee 
has been certified as an official 
sweepstakes winner of a major 
prize." What 1 noticed first Is that *' 
they expected me to believe the 
notice was personally signed and 
notarized - only it was all merely 
printed on. I  hate that. Do.lhcy'j ’ 
really think i ' l l  believe it'd a per- 
sonal letter? . .  . .  /-*

I was informed that i didhT w in .- 
one o f the grand prizes (surprise) ,, 
but “one o f the most valuable , 
prizes o f the main prize grouping '

The view from here
By DAVID MARKS

plus a MAJOR EXTRA BO­
NUS". (their caps)

I won ,1 cubic-zirconia dia­
mond! The quality was attested 
to by statements from other cus­
tomers: F. Fabe from Mil for, CN; 
J. Bcllous 6f Baldwin, W l; J. 
Guillion from Lewsivillc, TX; E.

. . . .  where's my calculator. . . .  
22,122,000pcoplc. Whoarethcy 
kidding?

I have another one that ex­
claims, "Congratulations. Vour 
exclusive entry put you in the 
only group from which our next 
big ten million dollar winner w ill

‘I really r e a d  m y  j u n k  niail’

Ellsworthinfcton from St. Mary's, 
GA and M . Montgomery of Cas­
tro Valleyi CA.

Those are distinctive names in 
pretty smalltqwas. Did you know 
no! one o f them has a listed phone 
number?-. In fact, Castro Valley 
Itse lf is unlisted! '•*
Y f iu l  lookU. It says here that I 
have.l'quaiificd among only 9% 
is . ,  an entrant in the New 
SlO.OCiO.OO Grand Prize Sweep-' 
stakes. This means 9l% of the 
entire U.S. population has not 
qualificd.''.71iisplacesmcsmack 
in the middle o f a select group of

conic.” Is this supposed lo excite 
anyone whose I.Q. is larger'than 
their hat size?

One even stooped to begging. 
It said “no purcliasc necessary" 
followed by something like "but 
p lease buy at least two", 
whatchamacallits.

It's illegal to rcquircapu rc ha sc. 
Have you ever searched out the 
instructions for what to do in­
stead? In a pcrvetsc fit of rebel­
lion, I did.

I had to cut this out, tape that 
here, then glue (no staples) the ■ 
whole thing to a plain 3 x 5 card.

ai d  prim the following in plain 
letters anJ mail lo a different 
address. Whew! A ll o f this was 

• in blindingly fine print, remind- 
. ing me constantly that i f  I didn'l 
do it right i could be disqualified. 
I fe lt pretty dumb doing all that 
stu ff, but I showed theml (didn't 
make a purchase!

There are two however, that 1 
always return-Publlsher'sCl car­
ing House and Ed McMahon’s. 
At least they don't pretend much. 
Besides, someone has- to win 
right? V, '
.' .•■- -t- 1 ! -.a I

I  mean. I'm  not too dumb, am 
1? Ten million dollars! And 1 
don’t have too many magazines 
yet. You'd do it i f  you were me, 
right? Let’s see, the stamps arc 
here somewhere ' ,1>-'
i i !

I n v e n t i v e

G o u r m e t

Cooking w ith Herbs
Herbs have histories which 

reach back into ancient history. 
Not only do they enhance cook­
ing, they have medicinal proper­
ties as well.

Oregano is one of the better 
known herbs because o f its use in 
Italian cooking. You taste it atop 
pizzas. It is the w ild form o f the 
milder marjoram plant.

Combined with basil, thymcand 
rosemary, it ‘.'makes" spaghetti 
sauce.

Orcganoandmarjoram arc said 
to aid sound sleep, ease hcad- 
achesandstimulateappctitc. They 
also flavor poultry, rice dishes 
and mcadoaf, and should be added 
to sauces in the last ten minutesof 
cooking time.

-,- i, -?>•

p  A C M

W e s i s j d e f c a V v r t  &  F l i r n i t u t e
'' f ?vr;

■ Need a Small loan•r>w).- , ' t i » y q , - .- .
befoTe.Gliristmas?
•-wv-- • Como and see us.

I • . - •
I . ,*•
2428 Tongass m m m m 225-0440

SUPERMARKET
i-. ;

DELI • F O O D  BAR  • BAKERY
VIDEO RENTALS «MEAT

;'-;t vwr . . • . ? •  . Y.
I,;;..,/;. ... , j; *
OV/ned by a local family since 1916

. Located In Old Ketchikan • oik 7 am 101 ifu

• R a n d o m  T h b i i g h t s :  b y  L l o y d  B r o o k s

WORTH POLE
/ M U N IC IP A L  AIRPORT

'T • Vn.;!-' i '

Gi ve  Y o u r . H o m e  

O r  S o m e o n e  Y o u  L o v e  

1 S o m e t h i n g  

v Special for C h r i s t m a s ...
^ ive  The Gift

Of Art
V is i t  •

S c a n lo n  G a lle ry
Dowtown 

310 Mission Street 
225-4730

S c a n lo n  F ram in g
T h e  .P la z a  

L o w e r  L e v e l  . 
225-5149 I  " ■ ' .‘ ‘F o r  th e  j o l l y  fa t m an  a n d  h is  a s s is ta n t s  t h  ro u n d  t r i p . .  4 s a m e  d a y ! " .

rid tv11
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B i l l  o f  R i g h t s  D a y :  f o u n d a t i o n  o f  f r e e d o m

CONVERSATIONAL HISTORY 

By JUNE ALLEN

It was Dec. 15, 1791, that the 
BillofRighis(thcfirsttcn Amend­
ments to die Onsiini'.ion) was 
ratified. The founding lathers had 
had four years in which to con-

T-: «v *v;, n. - •
r Secret meetings! - ,

. The weather grew hot as the 
Convention meetings continued. 

. .Windows were kept closed at 
Independence Hall. Because the 
meetings were secret. This was 
probably the first "executive ses­
sion" !n the nation's history,

The reason? James Madison
siderand draft amendments lo a ■ . (who became the fourth President

of the United States) was a youth­
ful 36 at the time and later said, 
"Opinions were so various and at 

j firstsocrudcthaiiiwasnecessary 
that they should be long debated

Constitution which they had cre­
ated through compromiseand d i­
plomacy just four years before.

It took three years for a ll 13 
new states to accept the 
Constitution after that first Con- . before any uniform system of
slituiional Convention which opinion could be fomtcd."

S lavery and a king ’V  f-‘ 

In August thesubjcctof s lavery .’ 
came up. It was holly debated.' 
Slavery was accepted (pro tern) 
because i f  it had not been, the 
Southern delegates would have 
walked out and there would have 
been no Constitution. • • '

Because o f the secrecy o f the 
meetings, rumors flew that a king 
was being considered, rather than

broke its rule o f secrecy, after 
being nudged by a newspaper 
report, and said it had never once 
considered a king.

By Sept. 12 the Preamble, "We 
the people o f the United Stales. .  
. had been written and Sept. 17 
the Convention held its final 
meeting. The Great Convention 
had ended. Four years later the 
B ill o f Rights to that enduring 

a president o f the new United.- documentwasratified. Howlong 
Stales. For once the convention since you've read it?

quoted as saying the motion was 
left dangling because some o f the 
delegates were opposed to "for­
eign aid.”

After an appropriate celebra­
tion o f the Fourth of July, Phila- 
dclphia-slyleandquite acceptable 
to the Southern delegates, the 
Convention reconvened and by 
mid-month accepted a compro­
mise - the basic present structure 
of the Congress - by a narrow 
margin ..

•Ar it A A: irilriA-#nfc*-A>c
HOW L O N G  S I N C E  Y O U ' V E  R E A D

began May 14,1787.
Free from British colonial rule 

in 1783,thcncwstatcswcrclinkcd 
loosciy together under the Ar- 
ticlcsofConfcdcration. Erichsiatc

What aren't you doing?
H ii lather, however, annoyed 

at the secrecy, wrote to him as the 
Convchiio'n moved further into 

. summer, " If  you cannot tell us
issued its own paper money, nine .4 .what you arc doing, you might at
states had their own navies and 
several states had sent ministers 
abroad to try to borrow, money.

Such a loosciy organized Con­
federation Congress, saddled by 
lack o f funds, was limited to d i­
plomacy rather than governance. 
A Constitution tying lire stales to ­
gether was sorely needed.

The Constitutional Convention 
was held in Philadelphia, the larg- 
cstcity in the United States, and it

least give us some infom.ation of 
what, you arc not. doing." 

1 i (Ketchikan politicians: take note.)
Slates and individuals had their 

own cherished plans for drafting 
a Constitution and each of these 

'■ bad (5 be offered and considered.
’ , Each was debated. There were 

long-Windtd delegates who bored 
j,. the others with speeches or two- 

day lengths. But the Convention
 v ________________ _ . continued..
got o ff to a slow start. o»^ .> 'S«iilik lR e ^ thcfod o f June, die great t t 
George Washington there " ' . debate bdgan on the composition 
- Gen. George Washington o f 1) and selection of what would be- 
Virginia, reluctant at first, was ’ come the House o f Reprcscnta- 
pcrsuadcd to attend because his 1 lives and the Senate. Smaller 
celebrity status would help attract , states felt threatened by the larger 
delegates from other stales. ’ He which would have larger rcpre- 
was one o f the first lo arrive, oil senlatiori. Tire sniali states were 
time. .. , ....^dclerm inedtokccp thcirequality.

Ben Franklin, host o f the Con- ‘ . (Alaska understands this point.) 
vendon and dieconsummatcdip- . God’s guidance asked 
lomat, was 81 years o ld and the.' b^This'dcbate could have ended 
President o f Pennsylvania., He.,, the convention in failure, but Ben 
attended sessions when h iib o u li'^  Franklin dcCidcd loask for divine '

. of.gout allowed. v; !■' ^v-viguldaiicctosavctlieday. He said 
Itoftcn took weeks id travel lip ‘ that i f  a Sparrow cannot fall to the 

anddownthcl3slatcs. Delegates - ground without God's nodcc, 
trickled in throughout the month, j - woulditbcprobablcthalancmpirc 
Many, succumbing to the atlrac- * couldrisc without his aid? 
dons of Philadelphia, attended Frankllnsuggcstcaaclcrgyman 
only half o f the meetings.'' ■/ .■V - be fouri3fooffer morning prayers.

Some o f the delegates from the' v̂" Then someone pointed out the 
South, accustomed (o nun! ways "  Convention had no fundstohirca 
and manners such as scratching clergyman so the- session ad- 
and spitdnR over the verandah, jounicd without • a , vole., on his 
were

often

T H E B ill of
M b,

to be seized.,.

■ s5-'.v - ‘ v . ■ ■ ■
No person shall be held lo an- ’*•> • 

swer for a capital,'or otherwise • ■ 
infamous crime, unless on a pit- )’•: 
sentmentoriridictmentbfaGrand .
Jury, except in cases arising in the 
land or naval forces, or in die 
Mililii, when in actual service In ,, 
lime of War or public danger; nor . 
shall any person be subject for the , , 
same offense to be twice put in _ 
jeopardyoflifeorlimb.norshaii ■

- I - - .
Congress shall niake no law 

respecting an establishment of 
religion, or prohibiting the free 
exercise thereof; or abridging the 
freedom of speech, or of the press, 
or the right of the people peacea­
bly to assemble: and to petition 
the Government for a redress of 
grievances.

H
. A well regulated militia, being 
necessary to the security of a free
State, the right of the people lo ; be compelled in inycrim iiuteiie !|,. 
keep and beer Armsrshidl not be '/{-. to be i  wiinesT ig tln il himself,-ij! A  , - •' VHI
.infringed.- <$$2• - Excessive bail shall not be re-

properly, without due proedjsdf % ' rj

and lo have the Assistance of 
Counsel for Ids defence.

VII
.In suits at common law, where 
the value in controversy shall 
exceed twenty dollars, the right of 
trial by jury shall be preserved, 
and no fact tried by • jury shall be 
otherwkc re-examined in any 
Ct-Jrt of the United Stales, than 
according to the rules of the 
common law.

ID
Nosoldiershall.intimeofpeace 

be quartered in any house, with­
out the consent of the Owner, nor 
in time of war, but in a manner to 
be proscribed by law.

IV - •
The right of the people lo be 

secure in their persons, houses,, 
papers, and effects, against un­
reasonable searches and Seizures, 
shall not be violated, and no 
Wen ants shall issue; but upon 
probablecause, supported byOath 
or affirmation, and particularly 
describing the place to be 
searched, and the persons or things

properly, 
law; nor shall private property be 
taken for public use without just'-. 
compensation.: s v '• ■ t'-'R?1''
• ... ■■ ,-.;M

- VI : r ,

Suited, nor excessive fines im­
posed, nor cruel and unusual 
punishments inflicted.

DC
The enumeration in the 
eo nsdluu'on,ofccrtain rights, shall 
not be construed to deny or dis­
parage others retained by die 
people.

In all criminal prosecutions, the 
atxdied shall enjoy the right to a 

-. speedy and public trial, by an 
■ impartial jury of the Stale and 
district wherein the crime shall 
have bCah committed, which dis-'

■ tricl shall Have been previously 
ascertained by law, and to be in-
formedoflhenittue.indcauseoF > ...  __    ....
■ the accusation; tq.be confronted! Constitution, nor prohibited by it
with the witnesses agautsihim: to -. .to the Stales, are reserved lo die 
have compulsory process for Slates respectively, or to the
obtaining witnesses in his favor, people. 1 ■

The powers nol delegated to 
the United States by Ihe

■*
I little bit of everything, hew or used.
Collectibles make great gifts! I

810 Water St.
DeWayne & Norma Marleŷ ,* 225-1929

CHOICE GIFTS F O R  ALL S M S .
... :v! T . .

;• Wide rang4.ot watches/including Mickey Mouse
* Lighters, Prince and Princess Gardiner Wallets v .

»’ .♦ JPijjesJ pocket witches, Wide selection of knives’ ■ ,

20 %'o&'Mdrelc6 Raioirs •*'
&
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O R I G I N A L  1 9 0 0  S T A I R C A S E ,  c u r v l n i i  u p  t o  l i v i n g  
q u a r t e r n  a b o v e ,  r e m a i n s  i n  p r d s e h t '  P o ' c '  s '  l e  
B a r .  B u t  t h e  u p s t a i r s  r o o m s  a r e  n o w  u s e d  f o r  
s t o r a g e  a n d  o f f i c e  s p a c e .  : '
   | ‘ ,

C i t y ’s  o l d e s t  b u i l d i n g

■ grr y .OHpOO^ I  ( f r o n .  p .  1 )

Bui tho6rigihal woodwork and

0- — r B r i e f s

SETTING T11E RECORD 
STRAIGHT

Troubles come in ihrccs, Mar- 
lcn'c Scanlon discovered in me 
past two weeks.

InpromotingScanlon Gallery’s 
. W ild life An show, first the 
Ketchikan Daily News printed a 
picture o f Terry Pyles' Mump- 
back whale upside down and then 
the Ketchikan Record, not once 
but twice misidcnlificd pictures 
in a story of the art show.

The sculptures "Glory Run”and 
“Bore Tide” are by artists Jacques 
and Mary Rcgat o f Anchorage.

Our apologies to a ll the artists 
dnd especially to Marlene. j 

•> . • i

PAN AM LOCATIONS 
Bud Beck, commenting on a 

Step in to the Past feature, called 
to tell us that Pan Ain Clippers 
Idndcd at Peninsula Point before 
World War II. But after wartime 
Annette Island airfield was built, 
the Pan Am planes landed at

Annette Island.
Before Ihe war Pan Am's planes 

were Sikorsky Clippers.- After 
the war they were Strato-Cllp- 
p«S.

PARKS AND REC BUILDING
Many Johansen called lo tell us 

that before Ihe Parks and Rec 
building on Main Street was 
KTKN-KATV, it was Reagan's 
Cold Storage, although he wasn't 
sure of ihe spelling: . ' 

ThcrewasnmcatcuUeronduiy ■ 
and lockers, and customers could 
bring in their deer to be cut and 
wrapped. 1 ’

He thinks before that it was a 
clothing store, but he wasn't sure 
which one.

the only borough in the state to 
organize voluntarily. Other bor­
oughs organized only after a 
mandatory borough act, he said.

He also mcnlioncd that it was 
the late Paul Wingren who sug­
gested the name "Gateway" for 
Ketchikan'sborough. Insodoing 
he woii a S25 prize but declined 
the money.

W ANTADS

ABOUT THE BOROUGH 
A fte r reading a recent 

KclchikariTriviacolumn, Roland 
Stanton called to tell us that the 
late Don King was the first bor­
ough chainnan, Me also said that 
Ketchikan Gateway Borough was

R E A L  E S T A T E ,  M a r y  F r a n ­
c e s  e f f i c i e n c y  c o n d o ,  
n e w l y  r e d e c o r a t e d ,  n e w  
c a r p e t i n g  a n d  d r a p e s .  
$ 3 4 , 7 5 0  2 2 5 - 3 4 6 8 .

1 9 7 0  P O N T I A C  V E N T U R A ,  
s e r i o u s  i n q u i r i e s  o n l y .  
2 2 5 - 7 6 B 3 .

musicmachincs were moneymak­
ers- hardware remains. -A kitchen of

So Oaksmidi negotiated a con- long ago - a sink framed by 2x4s
tract with the city in which, he -still stands. There's an oldpnntry
would pay 10% o f llie jukebox ; and SsialMel! leading directly to
take for permission, to operate, the street, blocked o ff now.
When thecouncilmcn discovered Curved slAIrway remains
how liu le it amounted to, they AnddoWnsLairsinthctnainbar
thereafter set a fiat license fee for room, jt is l lo the left o f the pool
such machines. ■ tabic, is An old door thatopens on .

Today thclivingquartcrsabovc to4 curved staircase. Behind the V
thcFo'c's’IcBararcuscd as owner ' decora live , wficelhousc, leading 2
Jim Allan's office and for slorake. -' up, arc the old banisters, worn *2
At some time in the past they had • smooth,'**'1.'*: ,! ™
been partitioned o ff inlo sleeping Tncrd’s still h little bit left of
rooms. very old Ketchikan.

•-V-. . In rtyfi-I ' -

G I F T  c e r t i f i c a t e  A  g i f t  o f  f i n e  d i n i n g
Cfartey's Restaurant an easy way to shop

ftCove'cCone ’ $  any

— — A.—  a ny jteHom ina tion -----------------------

• * * , , • •, *

M e m o

T O :

W elfhe lfyrnhkb-yo lir  •"* V  
ibhristmaS dfeaftVcohle true:. 

Zenith Tv's : / ,
.t • ». i * *

Pioif.eer- Steteo Components .
. . .  a n d  m u c h ,  m u c h  more

1

Open 9-9 until Christmas!
★  2 0 %  O F F !  T O Y  S A L E  ★

B o b s le d  SaUcers  Transformers' 
■ Liitle M iss M a k e u p  &  D r e s s u p  

R a m b o  G . l .  J o es  G o  Bots 
Centi ir ions

• V  \  . \

2 0 %  O F F !  T O Y  S A L E
't-'.w lit V.I'V
?•.; Wifi ir,-vo wAr/-

A;’J ‘.V„. Special Orders Open Daily2 4 4 4  TongaSS j Phone Orders Welcome . 225-3771
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AMHS VESSEL INFORMATION
f A U

T A N U S K A
f/yu-

M A L A S P IN A C O L U M B I A L E C O N T E  B A R T L E T T T U S T U M E N A

Jr"

C H I L K A T

1963 1963 1974 1974 1969 1964 1957

408 408 418 235 193 296 100

74 74 85 57 53 59 35

15 15 17 13 13 15 8

3029 2928 3946 1328 933 2174 256

8000 8000 12350 4300 3468 3600 730

50 50 66 24 24 37 7

500
746

516
750

522
970

250 170 220
325

65
82

112 86 91 0 0 27 0

256 274 312 0 0 58 0

120 120 170 47 38 50 15

21 21 22 10 13 12 1
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T A B L E  2 D O L LA RS  B Y  C O M P O N E N T

(1)

FY89

(2)

FY90

(3)

FY91
C o m p on e nt ACTUALS P RO JE CT ED E STI MA TE

M a r i n e  A d m i n  
Cus Ser Mngmt 
Ops Mn gmnt 
M FE Mngmnt 
M a ri ne  CIP*

$2,352.0 
2,422.3 

771.3 
434. 6 

1,261.5

$2,210.4 
2,521.3 

891.4 
339. 6 

1,387.9

$2,352.8
2.567.7 

981. 6 
464.5

1.224.7

(without budgot analyst position) 
(without $250.0 marketing funds)

Sub-total $7,241.7 $7,350.6 $7,591.3

SE Shore 
SW Shore 
SE Vss l O p /O v 
SW V s s l  Op/Ov

$2,567.4 
680.2 

45,943.5 
9,359.7

$2,618.4 
790.3 

46,228.9 
9,205.0

$2, 627. 6 
780.0 

46,747.3 
9,251.0

(Vssl Ops represents FY90 service 
with about 1/2% cost increaso)

Sub-total $58,550.8 $58,842.6 $59,405.9

m

Total AMHS $65,792.5 $66,193.2 $66,997.2

*GF fundi ng  not req ui re d for this component

4  CcA. J tc-d-

^  Oi A _ .
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TABLE 3 a WEEKS OF SE R V IC E

FY89 FY90 FY91
A C T U A L  P RO JECTED E ST IM A T E

C O L U M B I A  15.3 19.0 19.0
M A T A N U S K A  45.0 43.5 44.1
M A L A S P I N A  42.9 32.0 27.9

T A K U  33.6 43.0 43.9

SE M A I N L I N E  136.8 137.5 134.9

A U R O R A  39.4 44.5 44.1
L E CO NT E 44.9 44.0 45.4
C H I L KA T 14.6 0.0 0.0

SE F E E D E R  98.9 88.5 89.5

SE V S S L S  235.7 226.0 224.4

T USTUMENA*
BA RT LE TT

SW V SS L S

TOTAL AMHS

38.4
42.5

80.9

316.6

38.5
43.5

38.5
44.1

82.0

308.0

82.6

307.0

*includes a l t er na ti ve  service d ur i ng  Tustumena r e furb

TABLE 3b T R A FF IC  A N D  R EVENUES

AMHS TRAFFIC

P A S S E N G E R S
VEH IC LE S

FY89

ACTUALS

395.000
105.000

FY90

P R OJECTED

391.000
106.000

A MH S REV EN U E*  $35,837.0 $34,800.0

*does not include op bdgt CIP revenues

FY91
E S T I M A T E

394.000
107.000

$ 3 7 , 1 0 0 . 0
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TABLE 4

(1)

FY89 ACTUALS

V E S S E L  COSTS

(2)

FY90 PROJECTED

(3)

FY91 ESTIMATE

TOTAL OVERHAUL* TOTAL OVERHAUL* TOTAL OVERHAUL*

C O L U M B I A 6,175.9 943.9 7,013.1 966.4 7,258.2

M A T A N U S K A 8,856.9 528.0 9,206.5 542.4 9,337.5

M A L A S P I N A 8,548.9 407.2 7,647.1 588.3 7,677.7

TAKU 7,106.4 613.0 8,604.2 730.9 8,647.2

A U R O R A 4,251.0 358.2 4,718.9 347.2 4,742.5

LECONTE 5,014.9 568.7 4,809.7 364.7 4,833.7

CHILKAT 304.1 60.4 1.6 0.0 1.6

AL L V SS LS 5,685.4 11.5 4,227.8 10.0 4,248.9

TOTAL SE 45,943.5 3,490.9 46,228.9 3,549.9 46,747.3 3,585.1

T U S T U M E N A 5,198.8 463.2 4,882.0 382.4 4,906.4

BAR TL ET T 3,329.0 282.3 3,662.0 250.8 3,680.3 m
A LL VS SL S 831. 9 0.1 661.0 5.0 664 .3

TOTAL SW 9,359.7 745.6 9,205.0 638.2 9,251.0 704.6

SE & SW TOT 5 5,303.2 4,236.5 55,433. 9 4,188.1 55,998.3 4,289.7

*overhaul o p e r a t i n g  funds only: SIP not inc lu de d



TA B L E  5 P E R S O N N E L  B Y  C O M P O N E N T

(1) (2) (3)

FY89 ACTU A LS FY90 PR OJ EC TE D FY91 ESTIMATE
C o m p on en t PFT PPT TOT PFT PPT TOT PFT PPT TOT

M a r i n e  A d m i n 46 1 47 44 1 45 46 1 47
Cus Ser Mngmt 16 17 33 15 17 32 15 17 32
Ops M n gm nt 14 0 14 14 0 14 15 0 15
M FE M n g mn t r 0 5 3 0 3 5 0 5
M a r i n e  CIP 21 0 21 20 0 20 17 0 17

Su b-total 102 18 120 96 18 114 98 18 116

SE Shore 23 16 39 23 15 38 19 15 34
SW Shore 3 2 5 3 2 5 3 2 5
SE Vss l O p/ O v 518 109 627 518 109 627 518 109 627
SW Vs sl  Op / Ov 63 35 98 63 35 98 63 35 98

Sub-total 607 162 769 607 161 768 603 161 764

T otal AM HS 709 180 889 703 179 882 701 179 880
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TOTAL AMHS OPERATING BUDGET
FY 9 0  Total = $6 6 ,1 9 3 ,2 0 0 *

O U S T  S E R V / T E R M  ( 9 . 0 % )
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SE and SW VESSEL OPERATIONS
FY90 Total = $56,325,300

P. P. S.* (4 9 .0 %)

LEAVE ( 1 6 .9 %)

OVERHAUL (7 .5 %) 
OPS MNGMNT (1 .6 %) 

OTHER** (8 .3 %)

SUPPLIES (8 . 1 %) 
FUEL (8 .6 %)

P. P. S. = Productive (Non-Leave) Personal Services
Includes travel, risk management and non-overhaul contractual and equipment
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O c t o b e r  2 6 t h ,  1989 

TO :  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  m e m b e r s

F R O M :  R e p r e s e n t a t i v e  B e t t e  C a t o

S U B J E C T :  A l a s k a  M a r i n e  H i g h w a y  S y s t e m

D u r i n g  t h e  p a s t  4 m o n t h s ,  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  s t a f f  a n d  
I  h a v e  b e e n  w o r k i n g  o n  a n  o v e r v i e w  o f  t h e  A l a s k a  M a r i n e  H i g h w a y  
S y s t e m .  A  d e t a i l e d  a n a l y s i s  h a s  a l s o  b e e n  c o m p l e t e d  o n  H o u s e  b i l l  
81 - A n  a c t  e s t a b l i s h i n g  a n  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y .

W h i l e  I  r e a l i z e  t h e r e  a r e  s t i l l  m a n y  q u e s t i o n s  t h a t  n e e d  t o  b e  
a n s w e r e d ,  I  f e e l  s t r o n g l y  t h a t  i t  i s  t i m e  t o  t a k e  a  g o o d  h a r d  l o o k  a t  
t h e  c u r r e n t  s y s t e m .  I t  i s  b e c o m i n g  i n c r e a s i n g l y  e v i d e n t  t h a t  A M H  i s  
h a v i n g  d i f f i c u l t y  k e e p i n g  u p  w i t h  t h e  d e m a n d s  b e i n g  p l a c e d  u p o n  
t h e  s y s t e m .  T h i s  i s  n o t  s u r p r i z i n g  w h e n  w e  c o n s i d e r  t h e  s y s t e m  i s  
n o w  25 y e a r s  o l d  a n d  n o  s i g n i f i c a n t  c h a n g e s  h a v e  t a k e n  p l a c e  d u r i n g  
t h i s  t i m e .

A g i n g  v e s s e l s ,  c o u p l e d  w i t h  b u d g e t a r y  c o n s t r a i n t s  f o r c e  s h i p s  t o  b e  
o f f  l i n e  f o r  l o n g e r  p e r i o d s  o f  t i m e .  A s  a  r e s u l t ,  s e v e r a l  a r e a s  i n  o u r  
s t a t e  h a v e  w i n t e r  s e r v i c e  s c h e d u l e s  t h a t  a r e  t o t a l l y  i n a d e q u a t e .  N o  
f u n d s  h a v e  b e e n  i d e n t i f i e d  f o r  v e s s e l  r e p l a c e m e n t .  N o  a l t e r n a t e  
d e p l o y m e n t  s c e n a r i o  h a s  b e e n  p r o p o s e d .  T h e  s y s t e m  j u s t  s e e m s  t o  
b e  e x i s t i n g  y e a r  t o  y e a r .

A M H S  a n d  D O T / P F  m a n a g e m e n t  h a v e  c o n t i n u a l l y  a s s u r e d  m e  t h e  
d e p a r t m e n t  i s  a w a r e  o f  t h e  c o n c e r n s  a n d  c h a n g e s  w i l l  b e  m a d e .
W h i l e  I  c o m m e n d  e a c h  D i r e c t o r  a n d  C o m m i s s i o n e r  f o r  t h e i r  e f f o r t s ,  
t h e  b a s i c  p r o b l e m  s t i l l  r e m a i n s :  T h e r e  h a s  b e e n  n o  c o n t i n u i t y  i n  
A M H S  m a n a g e m e n t .  D u r i n g  t h e  p a s t  4 y e a r s ,  t h e  l e a d e r s h i p  o f  t h e  
s y s t e m  h a s  c h a n g e d  6 t i m e s  (3 C o m m i s s i o n e r s  a n d  3 D i r e c t o r s ) .  T h i s  
c a u s e s  t h e  A M H S  t o  b e  i n  a  c o n s t a n t  h o l d i n g  p a t t e r n  w h i l e  n e w  
m a n a g e m e n t  b e c o m e  f a m i l i a r  w i t h  t h e  m a r i n e  h i g h w a y .  I t  i s  
t h e r e f o r e  n o t  s u r p r i z i n g  t h a t  t h e  M a s t e r  p l a n  f o r  A M H  i s  n o w  t w o  
y e a r s  o v e r d u e .  T h i s  i s  d i s a s t r o u s  w h e n  w e  r e a l i z e  t h a t  f e d e r a l  
f u n d i n g  a u t h o r i z e d  i n  S L A  86 f o r  h i - s p e e d  f e r r i e s  c a n n o t  b e  
a p p r o v e d  u n t i l  a  M a s t e r  P l a n  i s  a d o p t e d .

I



T h e  A M H S  o p e r a t e s  l i k e  a  b u s i n e s s .  T h e  v e s s e l s  s a i l  2 4  h o u r s  a  d a y ,  
3 6 5  d a y s  a  y e a r .  L i k e  a n y  b u s i n e s s ,  i t  n e e d s  t o  h a v e  s t r o n g  
l e a d e r s h i p ,  a  w e l l  d e f i n e d  p l a n  f o r  t h e  f u t u r e  a n d  t h e  a b i l i t y  t o  
r e s p o n d  q u i c k l y  t o  c h a n g e .  I f  t h e  s y s t e m  i s  t o  s u r v i v e ,  i t  c a n n o t  
c o n t i n u e  t o  b e  s u b j e c t  t o  p o l i t i c s  a n d  b u r e a u c r a c y .  I t  i s  t i m e  t o  
p r o v i d e  t h e  s y s t e m  w i t h  t h e  a u t o n o m y  i t  n e e d s  t o  o p e r a t e  e f f i c i e n t l y .  
I  f e e l  t h e  c r e a t i o n  o f  a n  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y  w o u l d  
a c c o m p l i s h  t h i s  g o a l .  W h i l e  A M H S  w o u l d  s t i l l  b e  a n  i n s t r u m e n t a l i t y  
w i t h i n  D O T / P F ,  a n  a u t h o r i t y  w o u l d  p r o v i d e  m a n a g e m e n t  w i t h  t h e  
a u t o n o m y  t o  a g g r e s s i v e l y  p l a n  f o r  t h e  f u t u r e  a n d  t h e  c o n t i n u i t y  t o  
i m p l e m e n t  t h e s e  p l a n s .

I  a p o l o g i z e  i f  I  h a v e  b e e n  t o o  o u t s p o k e n  o n  t h i s  i s s u e ,  b u t  a s  m a n y  o f  
y o u  a r e  a w a r e ,  t h e  m a r i n e  h i g h w a y  s y s t e m  i s  s o m e t h i n g  I  h a v e  
a l w a y s  f e l t  v e r y  s t r o n g l y  a b o u t .  I n  c o m p i l i n g  t h i s  r e p o r t ,  I  r e a l i z e d  
h o w  m a n y  h o u r s  h a v e  b e e n  s p e n t  s t u d y i n g  t h e  p r o b l e m s  o f  t h e  
s y s t e m .  I  a m  s o r r y  t o  s a y ,  v e r y  f e w  o f  t h e  r e c o m m e n d a t i o n s  m a d e  
h a v e  e v e r  b e e n  i m p l e m e n t e d .

I  h o p e  t h i s  r e p o r t  w i l l  p r o v i d e  y o u  w i t h  b a c k g r o u n d  i n f o r m a t i o n  a n d  
i d e a s  f r o m  w h i c h  t o  b a s e  y o u r  d e c i s i o n s .  I f  y o u  w o u l d  l i k e  a n y  
f u r t h e r  i n f o r m a t i o n ,  p l e a s e  d o  n o t  h e s i t a t e  t o  c o n t a c t  t h e  s t a f f  i n  m y  
A n c h o r a g e  o f f i c e ,  5 6 1 - 7 6 2 5 .

T h a n k  y o u .



T i l  A L A S K A  M A K I N i  H I G H W A Y  
A U T H O R I T Y

T H I S  Y E A R ,  T H E  A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M  C E L E B R A T E D  
I T ' S  2 5 T H  A N N I V E R S A R Y .  T H E  S Y S T E M  H A S  U N D E R G O N E  M A N Y  
C H A N G E S  S I N C E  I T  W A S  F I R S T  E S T A B L I S H E D  I N  T H E  E A R L Y  
1 9 60 'S .  D E M A N D S  O N  T H E  S Y S T E M  C O N T I N U E  T O  G R O W  W H I L E  
T H E  F U N D S  A V A I L A B L E  T O  R U N  T H E  S Y S T E M  H A V E  N O T  
I N C R E A S E D  S I G N I F I C A N T L Y  O V E R  T H E  P A S T  4-5 Y E A R S .

S E V E R A L  R E P O R T S / S T U D I E S  C O M P L E T E D  D U R I N G  T H E  P A S T  5 
Y E A R S  H A V E  L O O K E D  A T  A L T E R N A T I V E S  F O R  T H E  S Y S T E M .  
C O N C E R N S  H A V E  B E E N  E X P R E S S E D  A B O U T  T H E  A B I L I T Y  O F  T H E  
A . M . H . S .  T O  C O N T I N U E  T O  P R O V I D E  A D E Q U A T E ,  E F F I C I E N T  A N D  
E C O N O M I C A L  T R A N S P O R T A T I O N  S E R V I C E  F O R  A L A S K A .

O n e  a r e a  t h a t  d r a w s  c o n s t a n t  d e b a t e  i s  t h e  o v e r a l l  m i s s i o n  a n d  
e x p e c t a t i o n s  o f  t h e  A M H S .

P r o p o n e n t s  o f  t h e  s y s t e m  f e e l  s t r o n g l y  t h a t :
T h e  A M H S  i s  a  v i t a l  l i n k  i n  t h e  s t a t e ' s  t r a n s p o r t a t i o n  
s y s t e m .  T h e r e  i s  n o  p r i v a t e  s e r v i c e  f o r  t r a n s p o r t a t i o n  
o f  p a s s e n g e r s ,  v e h i c l e s  o r  r o l l  o n / r o l l  o f f  f r e i g h t  
c o n t a i n e r s  o n  m a n y  o f  t h e  s t a t e w i d e  r o u t e s  o r  s c h e d u l e s  
m a i n t a i n e d  b y  t h e  A M H S

W h i l e  g e n e r a l  f u n d  a p p r o p r i a t i o n s  a r e  n e e d e d  t o  m a i n t a i n  
t h e  s y s t e m ,  t h e  r e v e n u e s  g e n e r a t e d  c o v e r  o v e r  50% o f  
t h e  t o t a l  c o s t s  n e e d e d  t o  r u n  t h e  s y s t e m .

t h e  m i s s i o n  o f  t h e  s y s t e m  i s  b e i n g  f u l f i l l e d  b y  A M H  a n d ,  
g i v e n  t h e  s e r v i c e  o b l i g a t i o n s ,  p r o p o n e n t s  f e e l  i t  i s  
i m p r e s s i v e  t h a t  t h e  s y s t e m  i s  a b l e  t o  r e t u r n  o v e r  50% 
o f  i t ' s  o p e r a t i o n a l  c o s t s .

D O T / P F  a c k n o w l e d g e  c h a n g e s  a r e  s t i l l  n e e d e d ,  h o w e v e r  
m a n a g e m e n t  f e e l s  t h e r e  n e e d s  t o  b e  s o m e  c l a r i f i c a t i o n  o f  w h a t  
e x a c t l y  h a v e  b e e n  t h e  p r o b l e m s  a n d  w h a t  s p e c i f i c  f u n d a m e n t a l  
c h a n g e s  a r e  d e s i r e d  i n  m o d i f y i n g  h o w  t h e  s y s t e m  f u n c t i o n s .  
M a n a g e m e n t  f e e l s  m a n y  i m p r o v e m e n t s  a n d  c h a n g e s  h a v e  b e e n  
i m p l e m e n t e d  o v e r  t h e  p a s t  f e w  y e a r s  a n d  t h a t  o n c e  c l e a r l y  
d e f i n e d ,  o t h e r  a r e a s  o f  c o n c e r n  w i l l  b e  a d d r e s s e d .
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W H Y  C H A N G E S  A R E  N E E D E D

I n  A p r i l  1 9 8 4 ,  f o r m e r  G o v e r n o r  B i l l  S h e f f i e l d ' s  A M H S  T a s k  F o r c e  
c o n c l u d e d ,  a m o n g  o t h e r  i s s u e s ,  t h a t  t h e  s y s t e m  n e e d e d  t o  r e d e f i n e  
i t ' s  g o a l s  d u e  t o  c h a n g e s  i n  n e e d s  a n d  p r i o r i t i e s  s i n c e  t h e  s t a r t  o f  
t h e  s y s t e m  i n  1963. T h e  T a s k  F o r c e  f e l t  t h e r e  w a s  a  d e f i n i t e  " l a c k  
o f  c o n t i n u i t y  o f  p u r p o s e "  a n d  a  n e e d  f o r  a  c o m p r e h e n s i v e  p l a n  t o  
p r o v i d e  f o r  f u t u r e  o p e r a t i o n s . "  T h e  m a i n  i s s u e  t h e  T a s k  F o r c e  
s e e m e d  c o n c e r n e d  a b o u t  w a s  e n s u r i n g  c o n t i n u i t y  i n  t o p  
d e p a r t m e n t  a n d  A M H S  m a n a g e m e n t .

T o d a y ,  a l m o s t  5 y e a r s  l a t e r ,  t h e  A M H S  M a s t e r  P l a n  i s  s t i l l  n o t  
c o m p l e t e d .  T h i s  r e p o r t ,  d u e  a l m o s t  2 y e a r s  a g o ,  i s  e x p e c t e d  t o  b e  
a v a i l a b l e  a t  t h e  e n d  o f  1 9 8 9 .

W i t h  t h e  r e c e n t  r e s i g n a t i o n  o f  t h e  A M H S  D i r e c t o r ,  M r .  G e o r g e  
D a v i d s o n ,  c o n t i n u i t y  i n  A M H S  m a n a g e m e n t  c o n t i n u e s  t o  b e  o f  
c o n c e r n .  D u r i n g  t h e  p a s t  5 y e a r s ,  t h r e e  d i r e c t o r s  a n d  t h r e e  
C o m m i s s i o n e r s  h a v e  m a n a g e d  t h e  s y s t e m .  W i t h o u t  a  c o n c r e t e  p l a n  
i n  p l a c e  a n d  w i t h  n o  c o n t i n u i t y  i n  m a n a g e m e n t ,  r e a l  c o n c e r n s  
o v e r  t h e  f u t u r e  o f  t h e  A M H S  c o n t i n u e  t o  b e  r a i s e d .

A f t e r  n u m e r o u s  m e e t i n g s  a n d  d i s c u s s i o n s ,  t h e  f o l l o w i n g  p o i n t s  
s u m m a r i z e  s e v e r a l  o f  t h e  m a i n  a r e a s  o f  c o n c e r n :

M a n y  o f  t h e  s h i p s  i n  t h e  c u r r e n t  f l e e t  a r e  o l d .  T h e  c o s t  
o f  m a i n t a i n i n g  t h e  v e s s e l s  c o n t i n u e s  t o  i n c r e a s e  w h i l e  
f u n d s  t o  r u n  t h e  s y s t e m  a p p e a r  t o  b e  d e c r e a s i n g .

T h e  s y s t e m  d o e s  n o t  a p p e a r  t o  h a v e  k e p t  p a c e  w i t h  
i n d u s t r y  c h a n g e s  B a s i c a l l y ,  t h e  s h i p s  u t i l i z e d  b y  t h e  s y s t e m  
t o d a y  a r e  t h e  s a m e  v e s s e l s  t h a t  w e r e  o r i g i n a l l y  p u r c h a s e d  
25  y e a r s  a g o .  L a r g e ,  i n e f f i c i e n t  m a i n l i n e  v e s s e l s  a r e  s t i l l  
p r o v i d i n g  i n - s t a t e  f e e d e r  r o u t e  s e r v i c e .

N o  f u n d s  a r e  a v a i l a b l e  f o r  v e s s e l  r e p l a c e m e n t .  W i t h  t h e  
h i g h  c o s t  o f  v e s s e l  r e p l a c e m e n t  ( C o l u m b i a  $70 m i l l i o n ,  
M a i a s p i n a  $53 m i l l i o n ) ,  t h e  t i m e  i s  f a s t  a p p r o a c h i n g  w h e n  
m a j o r  c a p i t a l  f u n d s  a r e  g o i n g  t o  b e  r e q u i r e d  t o  p u r c h a s e  
n e w  v e s s e l s .  T o  d a t e ,  n o  f u n d i n g  s o u r c e  h a s  b e e n  
i d e n t i f i e d .  W i t h  a  t o t a l  y e a r l y  f e d e r a l  D O T  a l l o c a t i o n  o f  
a p p r o x i m a t e l y  $ 1 4 0  m i l l i o n ,  i t  w o u l d  t a k e  a l m o s t  h a l f  o f  
t h e  s t a t e ' s  t o t a l  y e a r l y  a l l o c a t i o n  t o  r e p l a c e  a  v e s s e l .  W i t h
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m a n y  o t h e r  o n g o i n g  t r a n s p o r t a t i o n  p r o j e c t s ,  t h i s  a p p r o a c h  
w o u l d  s e v e r e l y  i m p a c t  t h e  a l l o c a t i o n  o f  f u n d s  t o  o t h e r  
m u c h  n e e d e d  t r a n s p o r t a t i o n  p r o j e c t s  a n d ,  a t  b e s t ,  o n e  
e x i s t i n g  v e s s e l  c o u l d  b e  r e p l a c e d .

E a c h  y e a r ,  t h e  a m o u n t  o f  t i m e  v e s s e l s  a r e  o f f - l i n e  i s  
i n c r e a s i n g .  T h i s ,  i n  p a r t ,  i s  d u e  t o  t h e  l a c k  o f  a d e q u a t e  
f u n d i n g  a n d  a l s o  b e c a u s e  t h e  a g e  o f  t h e  v e s s e l s  m a k e  
o v e r h a u l  p e r i o d s  m o r e  l e n g t h y .  R e g a r d l e s s ,  s e r v i c e  t o  
m u c h  n e e d e d  a r e a s  l i k e  C o r d o v a  i s  a f f e c t e d .

M a n y  o f  t h e  r e c o m m e n d a t i o n s  m a d e  b y  t h e  G o v e r n o r ' s  
T a s k  F o r c e  i n  1984  h a v e  n o t  b e e n  i m p l e m e n t e d .  W h i l e  
t h e r e  i s  a  t r e m e n d o u s  n u m b e r  o f  s t u d i e s  o n  a l t e r n a t i v e s  
f o r  t h e  A M H S ,  t h e  s y s t e m  t o d a y  i s  m u c h  t h e  s a m e  a s  
i t  w a s  25 y e a r s  a g o .

W h i l e  f e d e r a l  a n d  g e n e r a l  f u n d s  ( $ 4 ,9 0 5 ,0 0 0 )  h a v e  
b e e n  a u t h o r i z e d  t o  b u i l d  h i g h  s p e e d  f e r r i e s ,  t h e  
d e p a r t m e n t  h a s  n o t  e v a l u a t e d  a n y  h i g h  s p e e d  f e r r y  
v e s s e l s  o r  a l t e r n a t i v e  d e p l o y m e n t  s c e n a r i o s .  T h e s e  
f u n d s  r e m a i n  o n  h o l d  p e n d i n g  c o m p l e t i o n  o f  t h e  s y s t e m  
m a s t e r  p l a n .

O p p o r t u n i t i e s  t o  e x p a n d / i n c r e a s e  s e r v i c e  b y  w o r k i n g  
w i t h  o t h e r  s h i p  l i n e s  s u c h  a s  G o t l a n d  h a v e  n o t  b e e n  f u l l y  
c a p i t a l i z e d  u p o n .  A M H S  i s  n o w  f a c e d  w i t h  t r y i n g  t o  
r e s p o n d  t o  t h e  i m p a c t s  f e l t  b y  G o t l a n d s  p r e s e n c e  i n  
t h e  m a r k e t p l a c e .

T h e  A M H S  a p p e a r s  t o  b e  u n a b l e  t o  m a k e  q u i c k  d e c i s i o n s  
w h e n  r e q u i r e d .  W h i l e  d e p a r t m e n t a l  s u p p o r t  s t a f f  
a r e  b e n e f i c i a l  t o  t h e  s y s t e m ,  s t a t e  p r o c u r e m e n t  
p r o c e d u r e  a n d  s t a t e  b u r e a u c r a c y  r e d u c e  t h e  s y s t e m s  
a b i l i t y  t o  m a k e  m u c h  n e e d e d  i m m e d i a t e  m a n a g e m e n t  
d e c i s i o n s .  V e s s e l s  r e m a i n  o f f - l i n e  f o r  l o n g  p e r i o d s  o f  
t i m e  w h i l e  d e p a r t m e n t a l  p r o c e d u r e s  a n d  r e q u i r e m e n t s  
a r e  a d h e r e d  t o .



S U M M A R Y

A f t e r  25 y e a r s  o f  o p e r a t i o n ,  i t  i s  t i m e  t o  l o o k  a t  t h e  f u t u r e  o f  t h e  
A M H S .  W h i l e  t h e  o r i g i n a l  s t a t e m e n t  o f  m i s s i o n  f o r  t h e  s y s t e m  s t i l l  
h o l d s  t r u e  t o d a y ,  ( t o  p r o v i d e  a  v i t a l  l i n k  i n  t h e  s t a t e ' s  
t r a n s p o r t a t i o n  s y s t e m ) ,  m a n y  o t h e r  f a c t o r s  n o w  n e e d  t o  b e  
c o n s i d e r e d .  W i t h  t h e  d e m a n d s  c o n t i n u a l l y  i n c r e a s i n g ,  t h e  
m a r k e t p l a c e  c o n s t a n t l y  c h a n g i n g ,  t e c h n o l o g y  b e c o m i n g  m o r e  
s o p h i s t i c a t e d ,  a n d  t h e  b u d g e t i n g  p r o c e s s  b e c o m i n g  m o r e  u n c e r t a i n ,  
i t  i s  t i m e  , o  l o o k  v e r y  c a r e f u l l y  a t  t h e  f u t u r e  o f  t h i s  i m p o r t a n t  
s y s t e m .

T H E  B A S I C  Q U E S T I O N S  R E M A I N :
1. W h a t  e x a c t l y  is t h e  d e s i r e d  r o l e  o f  t h e  A M H S ?

2 .  W h a t  c h a n g e s / p l a n s  n e e d  t o  b e  i m p l e m e n t e d  

t o d a y  t o  e n s u r e  t h e  A M H S  w i l l  c o n t i n u e  

t o  p r o v i d e  e f f i c i e n t  i n - s t a t e  t r a n s p o r t a t i o n  

s e r v i c e s  i n  f u t u r e  y e a r s ?

3 .  I n  w h a t  d i r e c t i o n  s h o u l d  t h e  s y s t e m  b e  

h e a d e d ?

4 .  W h a t  e x p e c t a t i o n s  d o  w e  h a v e  f o r  t h e  

s y s t e m ?

5 .  H o w  c a n  t h e  c u r r e n t  s y s t e m  b e  i m p r o v e d  

u p o n ?

6 .



T H E  A L A S K A  M A R I N E  H I G H W A Y  
A U T H O R I T Y

H O U S E  B I L L  8 1

T H E  P U R P O S E  O F  H O U S E  B I L L  8 1  I S  T O  E S T A B L I S H  

A N  A U T H O R I T Y  F O R  T H E  O P E R A T I O N ,  M A N A G E M E N T ,  

P L A N N I N G ,  A N D  C O N S T R U C T I O N  O F  F A C I L I T I E S  F O R  

T H E  M A R I N E  H I G H W A Y  S Y S T E M  W I T H  A  L E G A L  

E X I S T E N C E  I N D E P E N D E N T  A N D  S E P A R A T E  F R O M  

S T A T E  G O V E R N M E N T .

T H I S  R E P O R T  W I L L  A T T E M P T  T O  GO  T H R O U G H  E A C H  S E C T I O N  O F  
H O U S E  B I L L  8 1 A N D  A D D R E S S  T H E  I N T E N T  O F  T H E  B I L L  A N D  
A N S W E R  Q U E S T I O N S  T H A T  H A V E  B E E N  R A I S E D  C O N C E R N I N G  E A C H  
A R E A .

1. C R E A T I O N  O F  T H E  A U T H O R I T Y

T H E  A U T H O R I T Y  I S  E S T A B L I S H E D  A S  A  P U B L I C  C O R P O R A T I O N .  
W H I L E  T H E  A U T H O R I T Y  I S  S T I L L  A N  I N S T R U M E N T A L I T Y  O F  T H E  
S T A T E  W I T H I N  T H E  D E P A R T M E N T  O F  T R A N S P O R T A T I O N  A N D  
P U B L I C  F A C I L I T I E S ,  I T  H A S  A  L E G A L  E X I S T E N C E  I N D E P E N D E N T  O F  
A N D  S E P A R A T E  F R O M  T H E  S T A T E .
E S S E N T I A L L Y ,  T H E  A U T H O R I T Y  I S  R E S P O N S I B L E  F O R  T H E  O V E R A L L  
M A N A G E M E N T  O F  T H E  A M H S .  T H E  B O A R D  O F  D I R E C T O R S  F O R  T H E  
A U T H O R I T Y  A N S W E R  D I R E C T L Y  T O  T H E  G O V E R N O R .  W H I L E  T H E  
A U T H O R I T Y  H A S  A  L E G A L  E X I S T E N C E  O F  I T ' S  O W N ,  I T  I S  S T I L L  A N  
I N S T R U M E N T A L I T Y  W I T H I N  T H E  D .O . T  A N D  T H E R E F O R E  L E G A L L Y  
S T I L L  C O N S I D E R E D  T O  B E  A  S T A T E  A G E N C Y .

T h e  A M H S  w a s  e s t a b l i s h e d  i n  t h e  e a r l y  1 9 6 0 ' s .  V o t e r ?  a p p r o v e d  
t h e  s a l e  o f  b o n d s  t o  f u n d  f o u r  v e s s e l s ,  t h e  M / V  T u s t e m e n a ,  M / V  
M a t a n u s k a ,  M / V  T a k u  a n d  t h e  M / V  M a l i s p i n a .  S i n c e  t h a t  t i m e ,  5 
m o r e  v e s s e l s  h a v e  b e e n  a d d e d  t o  t h e  f l e e t  w h i c h  n o w  c o m p r i s e s  a  
t o t a l  o f  n i n e  v e s s e l s .

T h e  m i s s i o n  o f  t h e  A M H S  i s  d e r i v e d  f o r m  a  v a r i e t y  o f  s o u r c e s .  I t s  
e n a b l i n g  l e g i s l a t i o n  p r o v i d e d  i t s  i n i t i a l  d i r e c t i o n .  T h e  m i s s i o n  f o r  
t h e  A M H S  i s  s t a t e d  a s  f o l l o w s :
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M i s s i o n  s t a t e m e n t  o f  A M H S :

T h e  A M H S  s e r v e s  a s  a  m a r i n e  m o d e  a l t e r n a t i v e  i n  l i e u  o f  a  
l a n d  h i g h w a y  s y s t e m ,  a n d  p r o v i d e s  b a s i c  a c c e s s  a m o n g  a n d  
b e t w e e n  t h e  c o m m u n i t i e s  w h i c h  i t  s e r v e s  a n d  t h e  c o n t i n e n t a l  
s u r f a c e  t r a n s p o r t a t i o n  n e t w o r k .  T o  t h e  e x t e n t  t h a t  c a p a c i t y  
a n d  f i s c a l  c a p a b i l i t y  i s  a v a i l a b l e  t o  p r o v i d e  s e r v i c e s  a t  a  l e v e l  
b e y o n d  b a s i c  a c c e s s  t o  A l a s k a n  c o m m u n i t i e s ,  s e r v i c e  w i l l  b e  
p r o v i d e d  t o  s p r e a d  s y s t e m  c o s t s  o v e r  a  l a r g e r  t r a f f i c  b a s e  
p e r m i t t i n g  b e t t e r  s e r v i c e  t o  A l a s k a n s  a n d  s u p p o r t i n g  l o c a l  
e c o n o m i c  d e v e l o p m e n t .

M a n y  q u e s t i o n s  c o n c e r n i n g  t h e  d i r e c t i o n ,  p o l i c i e s ,  m i s s i o n  a n d  
o v e r a l l  o p e r a t i o n s  o f  t h e  A M H S  u n d e r  t h e  a u t h o r i t y  h a v e  b e e n  
r a i s e d .

T h e  f o l l o w i n g  i n f o r m a t i o n  a t t e m p t s  t o  r e v i e w  H o u s e  b i l l  81 
( E s t a b l i s h i n g  a n d .  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y ) .  E a c h  s e c t i o n  
o f  t h e  b i l l  i s  d i s c u s s e d  a n d  q u e s t i o n s  t h a t  m a y  n e e d  t o  b e  
a d d r e s s e d  h a v e  b e e n  r a i s e d .

T H E  O R G A N I Z A T I O N
T h e  a u t h o r i t y  c o n s i s t s  o f  s e v e n  d i r e c t o r s  a p p o i n t e d  b y  t h e  
G o v e r n o r :

- a  r e p r e s e n t a t i v e  o f  c o m m e r c i a l  c a r r i e r
- a  r e p r e s e n t a t i v e  o f  t h e  m a r i t i m e  i n d u s t r y
- a  r e p r e s e n t a t i v e  f r o m  t h e  t o u r i s m  i n d u s t r y
- f o u r  m e m b e r s  o f  t h e  p u b l i c  a t  l a r g e  s e r v e d  b y  t h e  

m a r i n e  h i g h w a y  s y s t e m  a s  f o l l o w s :

a .  o n e  m e m b e r  f r o m  r e g i o n  o n e  ( e x t e n d i n g  f r o m  
D i x o n  E n t r a n c e  t o  I c y  C a p e )

b .  o n e  m e m b e r  f r o m  r e g i o n  t w o  ( K o d i a k  I s l a n d )

c .  o n e  m e m b e r  f r o m  r e g i o n  t h r e e  ( P r i n c e  W i l l i a m  
S o u n d )

d .  o n e  m e m b e r  f r o m  r e g i o n  f o u r  ( I n t e r i o r  A l a s k a )

f t



T h e  d i r e c t o r s  s e r v e  a t  t h e  p l e a s u r e  o f  t h e  g o v e r n o r  f o r  f o u r  y e a r  
t e r m s .

T h e  d i r e c t o r s  m u s t  b e  r e s i d e n t s  o f  t h e  s t a t e  a n d  s h a l l  c o m p l y  w i t h  
t h e  r e q u i r e m e n t s  o f  A S  3 9 .5 0  ( C o n f l i c t  o f  I n t e r e s t ) .

D i r e c t o r s  o f  t h e  a u t h o r i t y  w i l l  s e r v e  w i t h o u t  c o m p e n s a t i o n  b u t  a r e  
e n t i t l e d  t o  t r a v e l  a n d  p e r  d i e m  e x p e n s e s  a u t h o r i z e d  b y  l a w  f o r  
s t a t e  b o a r d s  a n d  c o m m i s s i o n s .

Q u e s t i o n

a .  S h o u l d  b e  B o a r d  o f  D i r e c t o r s  b e  i n c r e a s e d  t o  
i n c l u d e d  t h e  C o m m i s s i o n e r  o f  t h e  D e p a r t m e n t  o f  
T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s ?

b .  W h a t  c r i t e r i a  s h o u l d  g o v e r n  b o a r d  c o m p o s i t i o n ?  
S h o u l d  a n  e m p l o y e e  s i t  o n  t h e  b o a r d ?  S h o u l d  t h e r e  b e  
o t h e r  g o v e r n m e n t  o f f i c i a l s  o n  t h e  b o a r d ?

c .  S h o u l d  t h e r e  b e  a  r e q u i r e m e n t  f o r  o n e  m e m b e r  t o  
h a v e  a t  l e a s t  5  t o  1 0  y e a r s  e x p e r i e n c e  i n  m a r i n e  h i g h w a y  
m a n a g e m e n t .  I n  o r d e r  t o  a d e q u a t e l y  m e e t  t h i s  
r e q u i r e m e n t  s h o u l d  t h e  i n s t a t e  r e s i d e n c y  r e q u i r e m e n t  b e  
w a i v e d  f o r  t h i s  s e a t ?

d .  ' I s  t h e r e  a  n e e d  t o  h a v e  a  r e p r e s e n t a t i v e  f r o m  a n  
e m p l o y e e  b a r g a i n i n g  u n i t / u n i o n  o n  t h e  b o a r d ?

e .  D o  m e m b e r s  o f  t h e  b o a r d  n e e d  t o  b e  c o n f i r m e d
b y  t h e  l e g i s l a t u r e ?



p l e a s u r e  o f  t h e  a u t h o r i t y  a s  i t s  c h i e f  a d m i n i s t r a t i v e  o f f i c e r .  T h e  
e x e c u t i v e  d i r e c t o r  m a y ,  w i t h  t h e  a p p r o v a l  o f  t h e  a u t h o r i t y ,  s e l e c t  
a n d  e m p l o y  s t a f f  a s  n e c e s s a r y .  E m p l o y e e s  o f  t h e  a u t h o r i t y  o t h e r  
t h a n  l e g a l  c o u n s e l  a n d  t h e  e x e c u t i v e  d i r e c t o r  a r e  i n  t h e  c l a s s i f i e d  
s e r v i c e  u n d e r  A S  3 0 .2 5 .  I n  a d d i t i o n  t o  r e g u l a r  e m p l o y e e s  t h e  
a u t h o r i t y  m a y  c o n t r a c t  f o r  a n d  e n g a g e  t h e  s e r v i c e s  o f  t h o s e  
p e r s o n s / a g e n c i e s  t h e  a u t h o r i t y  c o n s i d e r s  n e c e s s a r y  f o r  t h e  
p u r p o s e  o f  d e v e l o p i n g  i n f o r m a t i o n ,  s t u d i e s ,  h e a r i n g s ,  
i n v e s t i g a t i o n s  o r  o t h e r  p r o c e e d i n g s .

Q u e s t i o n

1. W i l l  e m p l o y e e s  o f  t h e  a u t h o r i t y  b e  s t a t e  e m p l o y e e s ?

Y e s .  A i l  e m p l o y e e s  o f  t h e  a u t h o r i t y  e x c e p t  t h e  e x e c u t i v e  d i r e c t o r  
a n d  l e g a l  c o u n s e l  a r e  i n  t h e  c l a s s i f i e d  s e r v i c e  u n d e r  A S  3 9 .25  
E m p l o y e e s  w i l l  t h e r e f o r e  b e  s u b j e c t  t o  a l l  r e q u i r e m e n t s  a n d  
b e n e f i t s  o u t l i n e d  u n d e r  C h a p t e r  39  ( P u b l i c  O f f i c e r s  a n d  E m p l o y e e s  
s t a t u t e ) .

W h o  c u r r e n t l y  n e g o t i a t e s  u n i o n  c o n t r a c t s  o n  b e h a l f  o f  t h e  
s t a t e  a n d  t h e  A . M . H . S . ?

T h e  n e g o t i a t i n g  t e a m  f o r  t h e  s t a t e  c o n s i s t s  o f  t w o  r e p r e s e n t a t i v e s  
i n c l u d i n g  t h e  c h i e f  s p o k e s m a n  f r o m  t h e  D e p a r t m e n t  o f  
A d m i n i s t r a t i o n ;  t w o  r e p r e s e n t a t i v e s  f r o m  t h e  A l a s k a  M a r i n e  
H i g h w a y  S y s t e m  ( u s u a l l y  t h e  P e r s o n n e l  O f f i c e r  a n d  t h e  A s s i s t a n t  
D i r e c t o r ) ;  a n d  t h i s  p a s t  y e a r  a  r e p r e s e n t a t i v e  f r o m  t h e  D O T & P F  
h e a d q u a r t e r s  s t a f f .

W i l l  t h e  a u t h o r i t y  h a v e  d i r e c t  c o n t r o l  o v e r  t h e  l a b o r  
r e l a t i o n s  f u n c t i o n s ,  p a r t i c u l a r l y  c o l l e c t i v e  b a r g a i n i n g ?

T h e  s t a t e  l a b o r  r e l a t i o n s  a g e n c y  w i l l  r e m a i n  t h e  n e g o t i a t i n g  t e a m  
f o r  t h e  A . M . H . S .  I t  w o u l d  s e e m  b e n e f i c i a l  t o  h a v e  t w o  m e m b e r s  
f r o m  t h e  a u t h o r i t y  a s  p a r t  o f  t h e  s t a t e  n e g o t i a t i n g  t e a m .
C u r r e n t l y ,  t w o  m e m b e r s  f r o m  A . M . H . S  s i t  o n  t h e  n e g o t i a t i n g  t e a m .  
C o n s i d e r a t i o n  c o u l d  b e  g i v e n  t o  c h a n g i n g / a d d i n g  m e m b e r s  t o  t h e  
n e g o t i a t i n g  t e a m  t o  i n c l u d e  m e m b e r s  f r o m  t h e  a u t h o r i t y .  
U l t i m a t e l y ,  t h e  f i n a l  l a b o r  r e l a t i o n s  d e c i s i o n s  r e s t  w i t h  t h e  
G o v e r n o r .  U n d e r  a n  a u t h o r i t y  t h i s  w o u l d  n o t  c h a n g e .

lo.



P E R S O N N E L  

A N D  U N I O N S

W h a t  u n i o n s  c u r r e n t l y  r e p r e s e n t  e m p l o y e e s  o f  t h e  
A . M . H . S . ?  W h a t  i s  t h e  s t a t u s  o f  e a c h  u n i o n  c o n t r a c t ?

C u r r e n t l y ,  a l l  v e s s e l  e m p l o y e e s  a r e  r e p r e s e n t e d  b y  o n e  o f  t h r e e  
u n i o n s :

T h e  I n l a n d  B o a t m a n ' s  u n i o n  - T h i s  u n i o n  r e p r e s e n t s  t h e  
l a r g e s t  g r o u p  o f  f e r r y  w o r k e r s .  A p p r o x i m a t e l y  625  w o r k e r s  
b e l o n g  t o  t h i s  u n i o n .  C o n t r a c t  t a l k s  w i t h  I B U  r e p r e s e n t a t i v e s  a n d  
t h e  a d m i n i s t r a t i o n  c e a s e d  t h i s  s u m m e r  w h e n  u n i o n  m e m b e r s  
o v e r w h e l m i n g l y  r e j e c t e d  a  w a g e  a g r e e m e n t  w i t h  t h e  A M H S .
T a l k s  w i l l  n o t  r e s u m e  a g a i n  u n t i l  F e b r u a r y  1990 w h e n  t h e  
w o r k e r s '  t h r e e  y e a r  c o n t r a c t  r e q u i r e s  w a g e  t a l k s  t o  b e g i n  f o r  t h e  
c o n t r a c t ' s  f i n a l  y e a r .

M a s t e r s ,  M a t e s  a n d  P i l o t s  A s s o c i a t i o n  - r e p r e s e n t i n g  65 
l i c e n s e d  c a p t a i n s  a n d  d e c k  o f f i c e r s ,  h a s  b e e n  w o r k i n g  w i t h o u t  a  
c o n t r a c t  s i n c e  M a r c h ,  1988 .  T h i s  u n i o n  h a s  b e e n  w o r k i n g  u n d e r  
y e a r l y  a g r e e m e n t s  u n t i l  b o t h  s i d e s  c a n  c o m e  t o  t e r m s  o n  a  
c o n t r a c t .

M a r i n e  E n g i n e e r s  B e n e f i c i a l  A s s o c i a t i o n  - T h i s  u n i o n  
r e p r e s e n t s  a p p r o x i m a t e l y  60 e m p l o y e e s .  T h e  u n i o n  r e a c h e d  
a g r e e m e n t  o n  a  t h r e e  y e a r  c o n t r a c t  J u n e ,  1989 c a l l i n g  f o r  a  w a g e  
r e o p e n e r .  T h e  i s s u e  o f  a  c o s t  o f  l i v i n g  i n c r e a s e  s t i l l  n e e d s  t o  b e  
a g r e e d  u p o n  b e f o r e  A p r i l  1, 1990 .

F o u r  o t h e r  u n i o n s  r e p r e s e n t  121 s h o r e s i d e  p e r s o n n e l :
A l a s k a  S t a t e  E m p l o y e e s  A s s o c i a t i o n  
A l a s k a  P u b l i c  E m p l o y e e s  A s s o c i a t i o n  
P u b l i c  E m p l o y e e s  L o c a l  71 
P u b l i c  E m p l o y e e s  A s s o c i a t i o n

//.
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SOUTHEAST SYSTEM

Employees hired prior to April 1, 1985

Years of
Continuous Service Vacation Accrual (hours per year)

•1 but less than 2 84 = 1 work w e e k , or 2 wks vacation
2 but less than 3 168 = 2 work w e e k s , or 4 wks vacation
3 but less than 4 252 = 3 work w e e k s , or 6 wks vacation
4 but less than 5 336 = 4 work w e e k s , or 8 wks vacation
5 but less than 7 420 ss 5 work w e e k s , or 10 wks vacation
7 but less than 10 504 = 6 work w e e k s , or 12 wks vacation

10 or more 588 = 7 work w e e k s , or 14 wks vacation

Employees hired after April 1, 1985

Years of
Continuous Service Vacation Accrual (hours per year)

1 but less than 2 84 = 1 work w e e k , or 2 wks vacation
2 but less than 3 168 = 2 work w e e k s , or 4 wks vacation
3 but less than 4 252 = 3 work w e e k s , or 6 wks vacation
4 but less than 5 336 = 4 work w e e k s , or 8 wks vacation
5 or more 420 = 5 work w e e k s , or 10 wks vacation

The tables above are covering the employees in the southeast 
system. The employees in the southwest system of I3U earn 
"A" days (accumulated days off) based on the following 
schedule for each day that they work:

SOUTHWEST SYSTEM

Years in the System
0 but less than 2
2 but less than 3
3 but less than 7
7 but less than 9
9 or more

Employees hired prior to April 1, 1985

Accrual Rate 
1/2 day 
2/3 day 
3/4 day 
7/8 day 
1 day

Employees hired April 1, 1985 and after

Years in the System Accrual Rate
0 but less than 2 1/2 day
2 but less than 5 5/8 day
5 but less than 7 3/4 day
7 or more 7/8 dav

/ ^ .
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Members of the MM&P union employed on the M / V  TUSTUMENA earn 
southeast accruals for each month of employment as well as 
1/2 an "A" day for each day worked. MM&P employees on the 
M/V BARTLETT receive 12 days of vacation for each thirty 
(30) days of employment.

Members of the MEBA union in the southwest system receive 
personal leave instead of vacation and sick leave. Those 
employees hired prior to April 1, 1985, receive 12.75 days 
per month; those employees hired after April 1, 1985,
receive 11.75 days per month.

9. In view of the fact that m a n y  AMHS employees work a week on 
week off schedule, how m a n y  total days/weeks would each 
group of employees Id be off work each year for vacation?

Southeast employees normally work 84 hours during a work 
week; their work schedule is to work one week followed by 
one week off. They earn leave for the 84 hours worked in 
one week but receive no leave credit for the week off. This 
in itself would equate to the employees receiving 26 weeks 
off during the course of a year plus the vacation accruals 
as listed above.

Comparison of Productive Hours/Year: Vessel and shore
employees.

If employees take 100% of the leave they accrue each year, 
how many hours of productive time would be left, assuming no 
sick leave consumption?

(1)

No. of 
weeks/ 
year

(2)

Vac
hours/
year

(3)

Vac
weeks/
year
(2)/42

IBU -

(4) 
Weeks 
avail 
for 

work 
(1) - (3)

Southeast

(5) 
Week/on 
Week/off 
avail­

ability 
(4) / (2)

(6)

Hours/
week

(7) 
Produc­
tive 

hours/ 
year 
(5)* (6)

(8)
No of 
emplys 
in this 
catgry

52 84 2 50 25 84 2,100 25
52 168 4 48 24 84 2,016 14
52 252 6 46 23 84 1,932 36
52 336 3 44 22 84 1,848 30
5 2 420 10 42 21 84 1,764 43
52 504 12 40 20 84 1,680 65
52 588 14 38 19 84 1,596 129

(3
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Shore side Employees

(1) (2) (3) (4) (5) (6) (7) (8)
Weeks Week/on Produc­ No of

1. of Vac Vac avail Week/off tive emplys
seks/ hours/ weeks/ for avail­ Hours/ hours/ in this
’ear year year work ability week year catgry

(2)/37.5 (1) -(3) (4)/(2) (4)*(6)

52 112.5 3.0 49.0 N/A 37.5 1,837.5 unknown
52 157.5 4.2 47.8 N/A 37.5 1,792.5 unknown
52 180.0 4.8 47.2 N/A 37.5 1,770.0 unknown
52 225.0 6.0 46.0 N/A 37.5 1,725.0 unknown

SW employees in IBU work 8 hour days continuously. MM&P and 
MEBA employees work 8 hours per day on M/V TUSTUMENA and 12 
hours per day on the M/V BARTLETT. Only time off is for 
vacation or sick leave.

10. How many relief employees were hired to cover vacation leave
during FY 88 or FY 89? What was the cost to the system for
these relief employees?

In FY 88, 2 new temporary employees were hired in MM&P; 30 
new temporary employees were hired in MEBA; and 90 new 
temporary employees were hired in IBU. In FY 89, to date, 8 
new temporary employees have been hired in MEBA; 28 new 
temporary employees have been hired in IBU; none have been 
hired in MM&P.

To hire the 118 IBU employees for 6 pay periods and the 40 
licensed employees for approximately 168 hours equals 
approximately $1,036,100.00 plus benefits. These new 
employees provided coverage for summer positions, vacation 
leave and sick ieave. Other full time permanent employees 
provide vacation coverage on a regular basis.

11. Currently, what are the unions that represent Alaska Marine
Highway employees? How many employees belong to each union
or bargaining unit?

VESSEL
EMPLOYEES SHORESIDE EMPLOYEES

IBU 625 ExemDt 5 Confidential
MEBA 80 LTC 6 General
MM&P 60 Supervisory 17 Government 115

I k .
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12. How long is each union contract/agreement in place for?

13.

IBU currently has a three year agreement with the State of
Alaska, with yearly wage reopeners, which will expire on
March 31, 1991. MM&P has a one year agreement which will 
expire March 31 , 1989. MEBA docs not currently have an
agreement in place; negotiations are continuing in order to
reach a long term agreement.

Who currently negotiates these contracts on behalf of the 
state?

14.

The negotiating team for the State consists of two 
representatives including the chief spokesman from the 
Department of Administration, Division of Labor Relations; 
two representatives from the Alaska Marine Highway System, 
usually the Personnel Officer and the Assistant Director; 
and this past year we have included a representative from 
the DOT&PF headquarters staff.

What is the anticipated annual cost, including accumulated 
debt, by employee vacation accrual?

The most recent figures in EIS indicate the following 
accruals per year. The dollar values shown assume that the 
accrued hours would be paid at today's wages. COLA 
compensation is not included. The following table shows the 
value of outstanding leave liability.

Accrual/Year Use/Year
Contribution . 
to debt/Year

Category Hours Dollars Hours Dollars Hours Dollars

3E IBU vacation 
SE MEBA vacation 
SE MM&P vacation

171,180 
36,600 
28,990

2,512,900
303,370
662,711

161,370
35,480
25,100

2,368.890
778.790
573.790

9,810
1,120
3,890

144,010
24,580
88,930

Total SE 236,770 3,978,981 221,950 3,721,470 14,320 257,520

SW IBU A-days 
SW MEBA Pers. Lv. 
SW MM&P A-days 
SW MM&P vacation

92,400
10,970
6,220

12,300

1,118,040
174,400
112,100
191.000

87,100
10,630
5,390

10,650

1,053,910
168,990
97,140

165,330

5,300
340
830

1,650

64,130
5,410

14,960
25,620

Total SW 121,390 1,295,540 113,770 i ,485,icC 3,120 110,120

Total SE and SW 358,660 5,574,521 335,720 5,206,390 22,940 367,640

Mote : "Dollars" are estimated based on average wage per
hour by bargaining unit. COLA compensation is not included. 
"Use" in SW is estimated based on SE rates.

I *
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AMHS Outstanding Leave Liability* 
as of 9-30-88

HOURS IBUP MEBA MM&P

SE vacation 139,497 33,722 23,589
SW vacation 313 1,182 8,555
SW personal lv 588 9,766 0
SW A-days 62,963 474 4,653

TOTAL 203,361 45,144 36,797

TOTAL VACATION H O U R S ..........................  285,302

SE sick lv 233,834 57,940 67,918
SW sick lv 43,175 1,982 12,470

TOTAL 277,009 59,922 80,388

TOTAL SICK LEAVE H O U R S ........................  417,319

DOLLARS IBUP MEBA MM&P

SE vacation 
SW vacation 
SW personal lv 
SW A-days

2,329,600
4,200
8,000

851,900

785,700
20,200

167,200
8,100

594,400
157,300

0
85,600

Total 3,193,700 981,200 837,300

TOTAL VACATION $ $ ' s .............. 5,012,200

SE sick iv 
SW sick lv

3,905,000
584,200

1,350,000
33,900

1,711,500
229,300

Total 4,489,200 1,383,900 1,940,800

TOTAL SICK LEAVE $ $ ' s ........... 7,813,900

TOTAL SYSTEM LEAVE LIABILITY... $12^.226^100

T"Hours" represents actual figures. "Dollars" represents an 
estimate based on average wage per hour by bargaining unit. 
COLA compensation is not included.



P O W E R S  O F  T H E  A U T H O R I T Y

T h e  a u t h o r i t y  h a s  b e e n  g r a n t e d  p o w e r  t o :

- a d o p t  a n d  e n f o r c e  b y l a w s  a n d  r e g u l a t i o n  f o r  t h e  c o n d u c t  o f  
i t s  b u s i n e s s  a n d  f o r  t h e  u s e  o f  i t s  s e r v i c e s  a n d  f a c i l i t i e s .

- m a i n t a i n  o f f i c e s  a t  p l a c e s  i n  t h e  s t a t e  t h a t  a r e  s e r v e d  b y  
t h e  m a r i n e  h i g h w a y  s y s t e m .

- s u b j e c t  t o  a p p r o p r i a t i o n  o f  t h e  l e g i s l a t u r e ,  a c q u i r e ,  h o l d ,  
u s e  a n d  d i s p o s e  o f  i t s  i n c o m e ,  r e v e n u e s ,  f u n d s ,  a n d  m o n e y .

- o p e r a t e ,  m a i n t a i n ,  i m p r o v e ,  a n d  e x t e n d  a  s y s t e m
o f  f e r r i e s  c o n n e c t i n g  w i t h  t h e  p u b l i c  r o a d s  a n d  h i g h w a y s  o f  
t h e  s t a t e .

- e s t a b l i s h  r a t e s  a n d  t a r i f f s ,  a f t e r  p u b l i c  h e a r i n g s .

- m o d i f y  r o u t e s ,  a f t e r  p u b l i c  m e e t i n g s .

- a c q u i r e ,  h o l d ,  u s e ,  l e a s e ,  r e n t ,  c o n s t r u c t ,  a n d  d i s p o s e  o f  
r e a l  a n d  p e r s o n a l  p r o p e r t y  f o r  i t s  p u r p o s e s .

- s u e  a n d  b e  s u e d

- a d o p t  a n  o f f i c i a l  s e a l .

D U T I E S  O F  T H E  A U T H O R I T Y

H o u s e  B i l l  81 s t i p u l a t e s  d u t i e s  f o r  t h e  a u t h o r i t y :

- A s s i s t  t h e  r e s i d e n t s ,  b u s i n e s s e s ,  a n d  c o m m u n i t i e s  o f  t h e  
s t a t e  i n  o b t a i n i n g  t h e  b e s t  a n d  m o s t  f r e q u e n t  p o s s i b l e  
m a r i n e  p a s s e n g e r  a n d  f r e i g h t  s e r v i c e .

- S c h e d u l e  v e s s e l  s a i l i n g s  t o  m a x i m i z e  t h e  f r e q u e n c y  o f  
s e r v i c e  t o  a l l  p o r t s .

17.



- E n c o u r a g e  a n d  i n t e g r a t e  w i t h  o t h e r  p u b l i c  a n d  p r i v a t e  
c a r r i e r s  t o  p r o v i d e  m a x i m u m  s e r v i c e  w i t h i n  t h e  s t a t e  a n d  
b e t w e e n  A l a s k a  a n d  p o r t s  o u t s i d e  t h e  s t a t e .

e n c o u r a g e  i n  s t a t e  v e s s e l  m a i n t e n a n c e ,  c o n s t r u c t i o n  a n d  
s e r v i c e  t o  t h e  g r e a t e s t  e x t e n t  p o s s i b l e .

e m p l o y  r e s i d e n t s  o f  t h e  s t a t e  t o  t h e  g r e a t e s t  e x t e n t  
p o s s i b l e .

p r o v i d e  r e s e r v a t i o n  a c c e s s  a n d  m a r k e t i n g  i n f o r m a t i o n  
t h r o u g h o u t  t h e  s t a t e

r e c o g n i z e  A l a s k a  b a s e d  u n i o n s  a n d  e m p l o y e e  a s s o c i a t i o n s .

r e q u i r e  p r e p a y m e n t  o f  r e s e r v a t i o n s

T h e  a u t h o r i t y  w o u l d  p r o v i d e  t h e  m a r i n e  h i g h w a y  s y s t e m  w i t h  t h e  
a u t o n o m y  i t  n e e d s  t o  m a k e  d a y  t o  d a y  m a n a g e m e n t  d e c i s i o n s .  
C u r r e n t l y ,  t h e  C o m m i s s i o n e r  o f  D O T / P F  i s  g i v e n  d i r e c t  a n d  f u l l  
r e s p o n s i b i l i t y  f o r  a l l  m o d e s  o f  t r a n s p o r t a t i o n  i n c l u d i n g  r o a d s ,  
a i r p o r t s  a n d  f e r r i e s .  W i t h  t h e  s i z e  o f  t h e  d e p a r t m e n t  a n d  t h e  
n u m b e r  o f  r e s p o n s i b i l i t i e s ,  i t  i s  i m p o s s i b l e  f o r  a n y  C o m m i s s i o n e r  
t o  b e  i n v o l v e d  i n  t h e  d e c i s i o n s  a f f e c t i n g  t h e  s y s t e m  o n  a  d a i l y  
b a s i s .  T h e  a u t h o r i t y  w o u l d  p r o v i d e  c o n t i n u i t y  o f  l e a d e r s h i p  o n  a  
c o n t i n u a l  b a s i s .  I n  c o n t r a s t  t o  t h e  C o m m i s s i o n e r ,  b o a r d  m e m b e r s  
f o r  t h e  a u t h o r i t y  w o u l d  h a v e  a  s i n g l e  p u r p o s e .
D e c i s i o n s  a f f e c t i n g  t h e  s y s t e m  s u c h  a s  v e s s e l  r e p l a c e m e n t ,  l a b o r  
r e l a t i o n s ,  r o u t i n g ,  f a r e  i n c r e a s e s ,  b u d g e t a r y  c o n c e r n s ,  e t c .  w o u l d  
b e  d e a l t  w i t h  o n  a n  o n g o i n g  b a s i s  b y  t h e  b o a r d  o f  d i r e c t o r s  a n d  
e m p l o y e e s  o f  t h e  a u t h o r i t y .  E s s e n t i a l l y ,  i n s t e a d  o f  t h e  d e c i s i o n s  
b e i n g  m a d e  b y  o n e  p e r s o n  w h o  i s  r e s p o n s i b l e  f o r  t h e  e n t i r e  
t r a n s p o r t a t i o n  s y s t e m ,  y o u  w o u l d  h a v e  s e v e n  m e m b e r s  w h o  w o u l d  
d e a l  w i t h  a l l  i s s u e s  a f f e c t i n g  t h e  A M H S  o n l y ,  o n  a  c o n t i n u a l  d a i l y  
b a s i s .

F o c u s i n g  t h i s  m u c h  t i m e  a n d  a t t e n t i o n  ( " b r a i n p o w e r " )  i n  o n e  s i n g l e  
a r e a  w i l l  n o  d o u b t  b e n e f i t  t h e  s y s t e m .  M a n y  p e o p l e  a r g u e  t h a t  
m a n a g e m e n t  o f  a n y  b u s i n e s s  i s  t h e  k e y  t o  i t s  s u c c e s s .
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A L A S K A  M A R I N E  H U G H  W A Y  S H O R E  F A C I L I T I E S

T h e r e  a r e  c u r r e n t l y  3 5  A M H S  s h o r e  f a c i l i t i e s  w i t h i n  A l a s k a .  18 
o f  t h e s e  s h o r e  f a c i l i t i e s  a r e  o w n e d  b y  t h e  S t a t e  o f  A l a s k a  ( A M H S ) .  
T h e  r e m a i n i n g  17 f a c i l i t i e s  a r e  o w n e d  b y  o t h e r  e n t i t i e s  o r  
i n d i v i d u a l s  a n d  l e a s e d  b y  t h e  A M H S .

U n d e r  t h e  a u t h o r i t y ,  i t  i s  p r o p o s e d  t h a t  a l l  s h o r e  f a c i l i t i e s  a n d  l a n d  
c u r r e n t l y  u s e d  b y  t h e  A M H S  t o  p r o v i d e  s e r v i c e  w o u l d  b e  
t r a n s f e r r e d / l e a s e d  t o  t h e  a u t h o r i t y .
H o u s e  b i l l  81 ( P a g e  3 l i n e  2 0 )  p r o v i d e s  t h e  a u t h o r i t y  w i t h  t h e  
f o l l o w i n g  p o w e r s :

a .  M a i n t a i n  o f f i c e s  a t  a  p l a c e  i n  t h e  s t a t e  a n d  a t  p l a c e s  o u t
o f  s t a t e  t h a t  a r e  s e r v e d  b y  t h e  m a r i n e  h i g h w a y  s y s t e m .

b .  a c q u i r e ,  h o l d ,  u s e ,  r e n t ,  l e a s e ,  c o n s t r u c t ,  a n d  d i s p o s e  o f  
r e a l  a n d  p e r s o n a l  p r o p e r t y  f o r  i t s  p u r p o s e .

c .  o p e r a t e ,  m a i n t a i n ,  i m p r o v e ,  a n d  e x t e n d  a  s y s t e m  o f  
f e r r i e s  c o n n e c t i n g  w i t h  t h e  p u b l i c  r o a d s  a n d  h i g h w a y s  o f  
t h e  s t a t e  i n c l u d i n g  t h e  b o a t s ,  v e s s e l s ,  w h a r v e s ,  d o c k s ,  
a p p r o a c h e s ,  l a n d i n g s ,  a n d  a p p u r t e n a n c e s  t h e  a u t h o r i t y  
d e t e r m i n e s  t o  b e  n e c e s s a r y  o r  d e s i r a b l e  f o r  s a f e  a n d  
e f f i c i e n t  o p e r a t i o n  o f  t h e  f e r r y  s y s t e m .

Q U E S T I O N

a .  H o w  s h o u l d  l a n d  o w n e r s h i p  b e  h a n d l e d  i n s o f a r  a s  
t e r m i n a l  h o l d i n g s  a r e  c o n c e r n e d ?
S h o u l d  t i t l e  t o  t h e  l a n d  b e  g i v e n  t o  t h e  a u t h o r i t y ?

T h e  l a n d  a n d  f a c i l i t i e s  c u r r e n t l y  u t i l i z e d  b y  t h e  
A . M . H . S  b e l o n g s  t o  s e v e r a l  d i f f e r e n t  e n t i t i e s .  T h e  S t a t e  
D e p a i  t m e n t  o f  T r a n s p o r t a t i o n  h o l d s  t i t l e  t o  a  m a j o r i t y  o f  t h e  i a n d  
h o w e v e r ,  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  a l s o  h a s  t i t l e  t o  
s o m e  o f  t h i s  l a n d .  I n  a d d i t i o n ,  t h e  l a n d  a n d  f a c i l i t i e s  l e a s e d  b y  t h e  
A . M . H . S .  i s  o w n e d  b y  c i t i e s ,  b o r o u g h s  a n d  p r i v a t e  i n d i v i d u a l s .  I t  i s  
a n t i c i p a t e d  t h e  l e a s e s  c u r r e n t l y  i n  p l a c e  w i t h  t h e  A . M . H . S .  c o u l d  b e  
t r a n s f e r r e d  o r  r e n e g o t i a t e d  b y  t h e  a u t h o r i t y .  T h e  q u e s t i o n s  
s u r r o u n d i n g  t h e  l a n d s  c u r r e n t l y  h e l d  b y  t h e  s t a t e  w o u l d  n e e d  t o  
b e  a d d r e s s e d .  S h o u l d  l a n d  c u r r e n t l y  h e l d  b y  t h e  s t a t e  a n d  u t i l i z e d  
b y  t h e  A . M . H . S .  b e  t r a n s f e r r e d  t o  t h e  a u t h o r i t y ?
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b .  W h a t  r e s t r i c t i o n s ,  i f  a n y ,  s h o u l d  a p p l y  t o  a p p r o p r i a t e  
l a n d  u s e s ?

c .  W h a t  a b o u t  p u b l i c  u s e  o f  t h i s  l a n d ?
T h i s  s e c t i o n  i s  s o m e w h a t  u n c l e a r .  P a g e  6, L i n e  18 s t a t e s  t h e  
a u t h o r i t y  m a y  a d o p t  r e g u l a t i o n s  g o v e r n i n g  t h e  u s e  o f  f e r r y  
t e r m i n a l  f a c i l i t i e s  b y  t h e  p u b l i c .

d .  S h o u l d  a n y  p o w e r s  o f  e m i n e n t  d o m a i n  b e  
g r a n t e d ?

e .  I s  t h e r e  a  n e e d  t o  m o r e  c l e a r l y  d e f i n e  t h e  
s p e c i f i c  p o w e r  o f  t h e  a u t h o r i t y  t o  m a n a g e ,  l e a s e ,  
p u r c h a s e ,  d i s p o s e  o r  e x c h a n g e  l a n d s  t h a t  b e l o n g  t o  
t h e  s t a t e ?

H o u s e  b i l l  81 p r o v i d e s  t h e  a u t h o r i t y  w i t h  t h e  p o w e r  t o  a c q u i r e ,  
p u r c h a s e ,  g i f t  o r  e x c h a n g e  p r i v a t e l y  o r  p u b l i c l y  o w n e d  l a n d  i n  f e e  
s i m p l e  o r  e a s e m e n t s  t h a t  i t  c o n s i d e r s  n e c e s s a r y  a n d  r e a s o n a b l e  
f o r  e i t h e r  t e m p o r a r y  o r  p e r m a n e n t  p u b l i c  u s e .  T h e  a u t h o r i t y  m a y  
v a c a t e  l a n d  b y  f i l i n g  a  d e e d  i n  t h e  a p p r o p r i a t e  r e c o r d i n g  d i s t r i c t .  
T h i s  l a n d  w o u l d  t h e n  r e v e r t  t o  t h e  p e r s o n s ,  h e i r s ,  o r  s u c c e s s o r s  t o  
w h o m  i t  w a s  v e s t e d  a t  t h e  t i m e  o f  t a k i n g .

T h e  a u t h o r i t y  m a y  t r a n s f e r  l a n d  n o t  c o n s i d e r e d  n e c e s s a r y  f o r  u s e  
t o  t h e  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  f o r  d i s p o s a l .  P r o c e e d s  o f  
d i s p o s a l  s h a l l  b y  c r e d i t e d  t o  t h e  f u n d s  f r o m  w h i c h  t h e  p u r c h a s e  
w a s  o r i g i n a l l y  m a d e .

Z c .



g .  I s  t h e r e  a  n e e d  f o r  t h e  D e p a r t m e n t  o f  N a t u r a l  
R e s o u r c e s  t o  a p p r o v e  a n y  l a n d  p u r c h a s e s  b y  t h e  
a u t h o r i t y ?

T h e  a u t h o r i t y  m a y  a c q u i r e  l a n d  o r  m a t e r i a l s  n o t w i t h s t a n d i n g  t h e  
f a c t  t h a t  t i t l e  t o  i t  i s  v e s t e d  i n  t h e  s t a t e  o r  a  d e p a r t m e n t ,  a g e n c y ,  
c o m m i s s i o n ,  o r  i n s t i t u t i o n  o f  t h e  s t a t e .

h .  W h a t  a b o u t  p u r c h a s i n g  s u p p l i e s  a n d  
e q u i p m e n t ?  W o u l d  S t a t e  P r o c u r e m e n t  P o l i c i e s  
n e e d  t o  b e  f o l l o w e d ?

P a g e  6 L i n e  13 s t a t e s  t h a t  a n y  p u r c h a s i n g  u n d e r t a k e n  f o r  t h e  
a c q u i s i t i o n  o r  m a i n t e n a n c e  o f  f e r r y  t e r m i n a l  f a c i l i t i e s  a r e  
g o v e r n e d  b y  A S  3 6 .3 0  ( S t a t e  P r o c u r e m e n t  C o d e )



A M H S  -  o w n e d  f a c i l i t i e s

A n g o o n  
A u k e  B a y  
C l a r k  B a y  
C o r d o v a  
H a i n e s  
H o l l i s  
H o o n a h  
K a k e
K e t c h i k a n
K V M F / S o u t h  B e r t h
M e t l a k a t i a
P e t e r s b u r g
S i t k a
S k a g w a y
T e n a k e e
V a l d e z
W h i t t i e r
W r a n g e l l

N o n - A M H S  o w n e d  f a c i l i t i e s

C h i g n i k
C o l d  B a y
C o r d o v a
H o m e r
K i n g  C o v e
K o d i a k
O u z i n k i e
P e l i c a n
P o r t  L i o n s
P r i n c e  R u p e r t
S a n d  P o i n t
S e a t t l e
S e l d o v i a
S e w a r d
T a t i t l e d / E l l a m a r
U n a l a s k a
V a l d e z

I n  1988 ,  A M H S ,  M a r i n e  F a c i l i t i e s  e n g i n e e r i n g  d i v i s i o n  c o m p l e t e d  
a  c o n d i t i o n  s u r v e y  r e p o r t  f o r  a l l  36 s h o r e  f a c i l i t i e s .  T h e  f o l l o w i n g  
p a g e s  o u t l i n e  t h e  s t a t u s  o f  e a c h  f a c i l i t y
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AMHS S h o r e  F a c i l i t y  L ong  Te rm
P r o j e c t e d

Year Site Component Rating Action Needed Cost

1989 Hoonah Illumination 3 Improve area lighting
1989 Hoonah Parking 3 Provide and delineate long-term and 

transient parking
1989 Hoonah Staging 3 Enlarge staging area $400,000
1989 Valdez Fendering 3 Replace fender systems $120,000
1990 Petersburg Other: Sea­

plane float
5 $100,000

1992 Metlakatla/ 
Walden Pt.

Lift/Pontoon 0 Add ballast handling or ramp 
adjusting system

1992 Metlakatla/ 
Walden Pt.

Building 8 Renovate for indoor plumbing

1992 Metlakatla/ 
Walden Pt.

Power 8 Provide auxiliary/emergency generator

1992 Metlakatla/ 
Walden Pt.

Sewer 0 Provide sewer system

1992 Metlakatla/ 
Walden Pt.

Water 0 Provide water system $250,000

1992 Tenakee Springs Fendering 6 Replace timber fender piles on dock $ 40,000
1994 Petersburg Fendering 6 Replace southern lead in fender
1994 Petersburg Illumination 8 Improve to accommodate improved 

parking/staging area
1994 Petersburg Mooring 6 Add zincs to piles
1994 Petersburg Mooring 6 Replace southern lead in dolphin
1994 Petersburg Parking 6 Reconstruct and reconfigure parking 

area
1994 Petersburg Staging 6 Reconstruct and reconfigure staging 

area $450,000
1995 Auke Bay-mainline Sewer 6 Replace with secondary system/ 

marine outfall or tie to city system $ 30,000
1995 Clark Bay Basin 7 Remove pinnacles on approach to allow 

larger vessels
1995 Clark Bay Building 5 Provide new building with all 

amenities, like Sitka
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Y e a r  S i t e C om ponen t  R a t

1997 Whittier Catwalks/
Gangways

1997 Whittier Fendering
1997 Whittier Mooring
1997 Whittier Transfer
1995 Multiple

Angoon Mooring
Auke Bay 
- Mainline

Mooring

Haines Mooring
Hoonah Mooring
Skagway Mooring
Tenakee Springs Mooring

2000 Angoon Parking

2000 Angoon Illumination
2000 Angoon Building
2000 Angoon Power

2000 Angoon Sewer

2000 Angoon Staging
2000 Angoon Water

2001 Auke Bay-mainline Building
2001 Auke Bay-mainline Power
2001 Haines Building

2001 Haines Fendering
2001 Haines Mooring
2001 Haines Power

1:001 Uuines Sew or

2001 Haines Water

2001 Hoonah Mooring
2001 Hoonah Fendering
2001 Hoonah Catwalks/

Gangways

O
O

O
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A c t i o n  Needed
P r o j e c t e d

C o s t

Reconfigure for TUSTEMENA

Add fendering for TUSTEMENA
Add mooring structures for TUSTEMENA
Construct TUSTEMENA

Add zincs to piles 
Add zincs to piles

Add zincs to piles 
Add zincs to piles 
Add zincs to piles 
Add zincs to piles
Provide and delineate transient and 
long-term parking 

Reconfigure for new terminal building 
Construct new terminal building 
Construct power system with terminal 
building

Construct sewer system with terminal 
building

Expand and delineate traffic pattern 
Construct water system with terminal 
building 

Expand terminal building 
Improve to accommodate improvements 
Expand terminal building and add 
covered walkways 

Replace bulkhead fendering 
Rehabilitate/repair bulkhead 
Improve power system to accommodate 
terminal building expansion 

Improve to accommodate expanded 
terminal L.u.i1dirg 

Develop new potable source, provide 
system to ship, and expand terminal $ 

Add dolphins to allow larger vessels 
Add fender systems for larger vessels 
Add catwalks/gangways for larger 
vessels

$550,000

$ 25,000

$500,000

$150,000

1 , 0 0 0 ,0 0 0  

$300,000



Y e a r S i t e C omponen t R a t i n

2001

►o(Uip(D

Sitka Mooring 5
Whittier Mooring 0
Wrangell Mooring 8

Multiple - 
Auke Bay Catwalks/ 9

Auke Bay
Gangways
Transfer 8

Haines Catwalks/ 9

Haines
Gangways
Transfer 9

Ketchikan-mainline Catwalks/ 8

Ketchikan-mainline
Gangways 
Lift/Pontoon 9

Ketchikan-mainline Transfer 9
KVMF South Berth Workfloat 9
KVMF South Berth Lift/Pontoon 9
KVMF South Berth Transfer 9
Metlakatla Lift/Pontoon 7
Petersburg Catwalks/ 9

Petersburg
Gangways
Lift/Pontoon 9

Petersburg Transfer 9
Sitka Catwalks/ 9

Sitka
Gangways
Lift/Pontoon 9

Sitka Transfer 9
Skagway Catwalks/ 7

Skagway
Gangways
Transfer 8

Tenakee Springs Lift/Pontoon 9
Whittier Catwalks/ 9

Whittier
Gangways
Transfer 9

Wrangell Catwalks/ 8

Wrangell
Gangways
Transfer 9

cn

A c t i o n  Needed
P r o j e c t e d

C o s t

Add zincs to piles 
Add zincs to piles
Add zincs to piles $ 4 0 ,0 0 0

Clean and recoat catwaIks/gangways $ 6 0 ,0 0 0

Clean and recoat bridge, replace $ 8 0 ,0 0 0
worn hinges

Clean and recoat catwalks and $ 3 0 ,0 0 0
gangways

Clean and recoat $ 8 0 ,0 0 0
Clean and recoat catwalks and gangways ? 4 0 ,0 0 0

Clean and recoat pontoon $ 8 0 ,0 0 0
Clean and recoat $ 8 0 ,0 0 0
Clean and recoat workfloats $ 1 5 0 ,0 0 0
Clean , recoat and change zincs $ 1 0 0 ,0 0 0
Clean and recoat $ 8 0 ,0 0 0
C l e a n ,, recoat pontoon, change zincs $ 1 0 0 ,0 0 0
Clean and recoat catwalks/gangways $ 6 0 ,0 0 0

Clean and recoat barge, change zincs $ 8 0 ,0 0 0
Clean and recoat transfer bridge $ 8 0 ,0 0 0
Clean and recoat catwalks/gangways $ 2 0 ,0 0 0

Clean and r e c o a t , change zincs $ 8 0 ,0 0 0
Clean and recoat transfer bridge $ 8 0 ,0 0 0
Clean and recoat catwalks/gangways $ 2 0 ,0 0 0

Clean and recoat pedestrian transfer $ 1 0 0 ,0 0 0
bridge

C l e a n , recoat, and replace zincs $ 8 0 ,0 0 0
Clean and recoat $ 2 0 ,0 0 0

Clean and recoat $ 8 0 ,0 0 0
Clean and recoat catwalks/gangways $ 4 0 ,0 0 0

Clean and recoat transfer bridge $ 80 ,0 0 0
TOTAL $1 , 7 0 0 ,0 0 0
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Y e a r  S i t e C om ponen t  R a t i n g

2001 Wrangell Power 8

2001 Wrangell Building 9
2001 Wrangell Water 9

2001 Wrangell Illumination 9

2001 Valdez Mooring 7

2001 Whittier Basin 9
2016 Angoon Fendering 8
2016 Auke Bay-mainline Mooring 9
2016 Auke Bay-mainline Fendering 9
2016 Auke Bay-mainline Catwalks/

Gangways
9

2016 Cordova Mooring 7
2016 Cordova Lift/Pontoon 7
2016 Hoonah Building 6
2016 Ketchikan-mainline Mooring 7
2016 Ketchikan-mainline Fendering 7

2016 Ketchikan-mainline Catwalks/
Gangways

8

2016 Sitka Mooring 9
2016 Sitka Fendering 9
2016 Skagway Mooring 7
2016 Skagway Mooring 7
2016 Skagway Fendering 7

2016 Tenakee Springs Mooring 8
2016 Tenakee Springs Fendering 8
2016 Tenakee Springs Transfer 9
2016 Wrangell Fendering 8
2026 Haines Mooring 9
2026 Haines Fendering 9
2026 Haines Catwalks/

Gangways
9

2026 Haines Lift/Pontoon 9
2026 Haines Transfer 9

A c t i o n  Needed
P r o j e c t e d

C o s t

Improve power system with terminal 
expansion 

Enlarge terminal building 
Improve water system with terminal 
expansion 

Improve illumination with enlarged 
terminal building 

Replace existing dolphins if new 
alignment not selected by 2006 

Maintenance dredge 
Replace fendering system 
Replace mooring system 
Replace fendering system 
Replace catwalks/gangways

Replace backup 
Replace lift system 
Replace terminal building 
Replace remaining dolphins and dock 
Replace fender systems on remaining 
structures 

Replace catwalks and gangways

Replace mooring system on dock 
Replace dock fendering 
Replace dolphin "R"
Replace dolphin "A"
Construct new fender system on 
dolphin "A"

Replace mooring system 
Replace fendering system 
Replace transfer system 
Replace steel dolphin fendering 
Replace steel dolphin 
Replace steel dolphin fendering 
Replace steel catwalks/gangways

Replace lift system 
Replace transfer bridge

$190,000

$700,000 
$ 1 0 0 ,0 0 0  
$ 50,000

$300,000

$270,000
$250,000

$520,000

$ 2 2 0 ,0 0 0

$180,000

$ 2 2 0 ,0 0 0  
$ 60,000

$ 8 2 0 , 0 0 0
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Site Rating Action Needed

2026 Whittier Lift/Pontoon 9 Replace lift system $200,000
2026 Whittier Mooring 9 Replace dolphin $150,000
2026 Wrangell Mooring 8 Replace steel dolphins
2026 Wrangell Lift/Pontoon 8 Replace lift $240,000



A M H S  V E S S E L S  A N D  R O U T E S

W h a t  w a s  t h e  t o t a l  o p e r a t i n g  b u d g e t  e a c h  y e a r  

t h e  p a s t  5  y e a r s ?

A M H S  O P E R A T I N G  B U D G E T
Y E A R  A U T H O R I Z A T I O N  E X P E N D I T U R E
1 9 8 4  6 3 ,1 4 7 ,2 0 0  6 2 ,1 2 8 ,8 0 0
1985  6 5 ,6 5 8 ,9 0 0  6 5 ,4 3 4 ,2 0 0
1986 6 8 ,1 2 4 ,6 0 0  6 5 ,7 9 3 ,9 0 0
1 9 8 7  6 5 ,5 2 9 ,9 0 0  6 4 ,3 1 0 ,9 0 0
1988  6 7 ,0 3 9 ,5 0 0  * 6 5 ,5 9 5 ,2 0 0

’ I n c l u d e s  r e t i r e m e n t  I n c e n t i v e  P r o g r a m ,  $ 1 ,1 4 3 ,3 0 0

H o w  m a n y  p a s s e n g e r s  a n d  v e h i c l e s  t r a v e l e d  o n  t h e  

A M H S  e a c h  y e a r  f o r  t h e  p a s t  5  y e a r s ?

A M H S  T R A F F I C  —  1 9 84  t o  1988 ( c a l e n d a r  y e a r s )
Y E A R P A S S E N G E R S V E H I C L E S
1 9 8 4 3 6 7 ,2 5 0 9 5 ,5 1 0
1985 3 6 9 ,4 2 9 9 6 ,2 6 6
1986 3 4 7 ,8 6 9 9 2 ,0 2 5
1 9 87 3 7 8 ,6 9 1 9 9 ,9 7 5
1988 3 9 4 ,5 3 2 1 0 7 ,3 1 4

H o w  m a n y  t o t a l  g a l l o n s  o f  f u e l  d i d  t h e  s y s t e m  u s e  

e a c h  y e a r  f o r  t h e  p a s t  5  y e a r s ?  W h a t  w a s  t h e  

a v e r a g e  p r i c e  p e r  g a l l o n  p a i d  f o r  t h i s  f u e l ?

A M H S  F U E L  C O N S U M P T I O N  &  P R I C E S
F i s c a l A V G  P R I C E
y e a r G A L L O N S P E R  G A L L O N
1985 9 ,1 2 6 ,8 2 1 $ 0 .8 7
1986 9 ,1 4 8 ,5 0 3 $0.81
1 9 87 7 ,9 8 0 ,9 3 0 $0 .52
1988 7 ,7 8 4 ,6 6 6 $ 0 .5 4
1989 8 ,0 1 4 ,5 8 0 $0 .62

2 3 .



NAME O F  YEAR PLA CED  OR IG INAL R EPLA CEM ENT 
V ESSEL IN SE R V IC E  C O S T  C O S T

M/V C O LU M B IA  1 9 7 4  $ 2 2 .0 0  $ 7 0 .0 0

M/V M AL ISP IN A  1 9 6 3  $ 5 .0 0  $ 5 3 .0 0

MA/MATANUSKA 1 9 6 3  $ 5 .0 0  $ 5 3 .0 0

M/V TU STUM EN A  1 9 6 4  $ 5 .2 0  $ 2 9 .0 0

M/V L E C O N T E  1 9 7 4  $ 5 .6 0  $ 2 1 .5 0

M/VTAKU 1 9 6 3  $ 5 .0 0  $ 2 8 .5 0

M/V A U R O R A  1 9 7 7  $ 7 .7 0  $ 2 1 .0 0

M/V BA R T LET T  1 9 6 9  $ 3 .2 0  $ 1 2 .0 0

M/V CH ILK A T  1 9 5 9  N/A 1 . 5

N UM BER  O F  N UM BER  O F  NUM BER O F  GA LS/ FUEL
PA SS EN G ER S  V EH IC LE S  STATEROOM S PER  H O U R

1 0 0 0  1 8 0  9 1  4 1 5

7 5 0  1 2 0  8 6  2 1 5

7 5 0  1 2 0  1 1 2  2 4 0

2 0 0  5 4  2 7  1 9 0

2 5 0  4 7  0 2 5 0

5 0 0  1 0 5  4 4  2 1 5

2 5 0  4 7  0 2 5 0

2 3 6  4 0  0 1 7 0

7 5  1 5  0 3 5

P age



W H A T  F U N D S  A R E  C U R R E N T L Y  A V A I L A B L E  F O R  
R E P L A C E M E N T  O F  E X I S T I N G  V E S S E L S ?

T h e r e  a r e  n o  f u n d s  c u r r e n t l y  a v a i l a b l e  f o r  v e s s e l  r e p l a c e m e n t .

W H E R E  W O U L D  T H E  N E W  R E P L A C E M E N T  V E S S E L  B E  B U I L T ?

T h e  o n l y  l e g a l  r e q u i r e m e n t  i s  t h a t  i t  b e  b u i P .  i n  t h e  U n i t e d  S t a t e s .  
O t h e r w i s e ,  i t  w o u l d  b e  b u i l t  b y  t h e  l o w e s t  b i d d e r .

W H A T  T I M E  P E R I O D  W O U L D  W E  B E  L O O K I N G  A T  F O R  
A C T U A L  V E S S E L  D E L I V E R Y  I F  W E  P L A C E D  T H E  O R D E R  
T O D A Y ?

T w o  t o  t h r e e  y e a r s ,  a s s u m i n g  a w a r d  o f  a  s i n g l e  d e s i g n / b u i l d  
c o n t r a c t  t o d a y .  S e p a r a t e  d e s i g n  a n d  b u i l d  c o n t r a c t s  w o u l d  a d d  s i x  
m o n t h s  t o  t h e  p r o c e s s .

W H A T  I S  T H E  A N T I C I P A T E D  U S E F U L  L I F E  F O R  E A C H  
V E S S E L ?  ( W H A T  Y E A R  D O  Y O U  A N T I C I P A T E  T H E  V E S S E L  
N E E D I N G  R E P L A C E M E N T ? )

W i t h  p r o p e r  m a i n t e n a n c e  a n d  r e f u r b i s h m e n t ,  t h e  t i m e  i s  
i n d e f i n i t e .  T h e  o l d e r  t h e  v e s s e l s  g e t ,  t h e  m o r e  t h a t  m a i n t e n a n c e  
a n d  r e f u r b i s h m e n t  c o s t s .  E v e n  s o ,  p r o p e r  m a i n t e n a n c e  a n d  
r e f u r b i s h m e n t  r e q u i r e s  l e s s  c a s h  f l o w  t h a n  r e p l a c e m e n t .

T h e  u s e f u l  l i f e  o f  a  v e s s e l  m a y  a l s o  b e  c u t  s h o r t  b y  " m i s s i o n  
o b s o l e s c e n c e " ,  w h i c h  c a n  o c c u r  a s  c h a n g i n g  m a r k e t  c o n d i t i o n s  a n d  
t e c h n o l o g y  r e n d e r  t h e  v e s s e l  u n s u i t a b l e  f o r  n e w  c o n d i t i o n s .  A n  
e v a l u a t i o n  o f  p o t e n t i a l  m i s s i o n  o b s o l e s c e n c e  w i t h i n  t h e  f l e e t  w o u l d  
r e q u i r e  a  p r o j e c t e d  n e e d s  a n a l y s ' s  c o u p l e d  w i t h  s p e c u l a t i o n  i n t o  
t e c h n o l o g i c a l  a d v a n c e s  w h i c h  m a y  o c c u r  i n  t h e  f u t u r e .

2 4



W H A T  I S  T H E  C U R R E N T  S T A T U S  O F  E A C H  V E S S E L ?

A s  o f  m i d - S e p t e m b e r ,  1989 ,  a l l  v e s s e l s  a r e  o p e r a t i o n s  e x c e p t  t h e  
C h i l k a t ,  w h i c h  i s  m o o r e d  i n  K e t c h i k a n .  T h e  C h i l k a t  i s  
r e c o m m e n d e d  f o r  s u r p l u s ,  a n d  w i l l  r e q u i r e  a  s h a f t  o v e r h a u l  b e f o r e  
t h e  C o a s t  G u a r d  w i l l  a l l o w  i t  i n t o  p a s s e n g e r  s e r v i c e .

A s  w e  m o v e  i n t o  t h e  o v e r h a u l  a n d  l a y  u p  s e a s o n ,  v a r i o u s  v e s s e l s  
w i l l  m o v e  o u t  o f  o p e r a t i o n a l  s t a t u s  i n t o  o v e r h a u l  o r  l a y - u p  s t a t u s .

I N  W H A T  Y E A R  D I D  T H E  L E G I S L A T U R E  A P P R O P R I A T E  
F U N D S  ( F E D E R A L  O R  S T A T E )  F O R  T H E  A C Q U I S I T I O N  O F  A  
H I G H  S P E E D  F E R R Y ?  H O W  M U C H  W A S  A U T H O R I Z E D ?
W H A T  I S  T H E  S T A T U S  O F  T H I S  F U N D I N G ?

C h a p t e r  1 2 8 / S L A  86 a u t h o r i z e d  $ 4 ,9 0 5 ,0 0 0  t o t a l  ( F A  a n d  G F )  t o  
b u i l d  h i g h  s p e e d  f e r r i e s .  A p p r o v e d  r e v i s e d  p r o g r a m  d o c u m e n t s  
t h e  c u r r e n t  a u t h o r i z a t i o n  a t  $ 4 ,2 2 8 ,7 6 5  ($ 3 5 3 ,5 4 1  G F  a n d  
$ 3 ,8 7 5 ,2 2 4  F A )  T h e  p r o j e c t  r e q u i r e s  f e d e r a l  a p p r o v a l  t o  p r o c e e d  
w h i c h  i s  c o n d i t i o n e d  o n  c o m p l e t i o n  o f  t h e  M a s t e r  P l a n .  I f  t h e  p l a n  
r e c o m m e n d s  h i g h  s p e e d  f e r r i e s  w e  w o u l d  r e e v a l u a t e  a l l  p r o j e c t s  i n  
t h e  s i x  y e a r  p l a n  a n d  s t a r t  a s  s o o n  a s  p r a c t i c a l  w i t h i n  f u n d i n g  
c o n s t r a i n t s .  ( T h e  M a s t e r  P l a n  i s  s c h e d u l e d  t o  b e  c o m p l e t e d  a t  t h e  
e n d  o f  1 9 8 9 )

H O W  M U C H  H A S  B E E N  S P E N T  T O  S T U D Y  T H E  H I G H  S P E E D  
F E R R Y  C O N C E P T ?  W H E N  W E R E  T H E S E  S T U D I E S  
U N D E R T A K E N ?

I n  1983 a  J e t f o i l  D e m o n s t r a t i o n  P r o j e c t  w a s  c o m p l e t e d  f o r  
$ 3 ,4 6 9 ,9 0 3 .9 9  N o  o t h e r  s p e c i f i c  h i g h  s p e e d  f e r r y  s t u d i e s  h a v e  
b e e n  c o n d u c t e d ,  h o w e v e r ,  b o t h  t h e  S o u t h e a s t  A l a s k a  
T r a n s p o r t a t i o n  P l a n  o f  1985 a n d  t h e  A M H S  t r a n s p o r t a t i o n  P l a n  o f  
1986 e v a l u a t e d  h i g h  s p e e d  f e r r i e s  f o r  u s e  i n  t h e  S o u t h e a s t  s y s t e m .



A M H S  1 9 8 8  T R A F F I C  V O L U M E  R E P O R T

—  PASSENGERS -  VEHICLES 

l l - I O



A M H S  1 9 8 8  T R A F F I C  V O L U M E  R E P O R T

SOUTHEAST MAINLINE TRAFFIC

2 5 0 0 0 0

2 0 0 0 0 0

1 5 0 0 0 0  

1 0 0 0 0 0

5 0 0 0 0

1 9 7 8  1 9 7 9  1 9 8 0  1 9 8 1  1 9 8 2  1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6 * 1 9 8 7  1 9 8 8

YEAR
♦- PASSENGERS O  VEHICLES*  1986 Data not avai lab le



A M H S  1 9 8 8  T R A F F I C  V O L U M E  R E P O R T

SOUTHEAST SECONDARY TRAFFIC

1 4 0 0 0 0  

12 0 0 0 0  

1 0 0 0 0 0  

8 0 0 0 0  

6 0 0 0 0  

4 0 0 0 0

2 0 0 0 0

1 9 7 8  . 1 9 7 9  1 9 8 0  1 9 8 1  1 9 8 2  1 9 8 3  1 9 8 4  1 9 8 5  1 9 8 6  1 9 8 7  1 9 8 8

YEAR
* 19 8 6  Data not ava i l ab l e *o- PASSENGERS O  VEHICLES



B U D G E T  A N D  A P P R O R P I A T I O N S

T h e  a u t h o r i t y  w o u l d  s u b m i t  i t s  a n n u a l  b u d g e t  t o  t h e  L e g i s l a t u r e  
t h r o u g h  t h e  G o v e r n o r .  T h e  a u t h o r i t y  s h a l l  e x p e n d  m o n e y  
a p p r o p r i a t e d  b y  t h e  l e g i s l a t u r e  a s  a u t h o r i z e d  b v  t h e  l e g i s l a t u r e . .

T h e  a u t h o r i t y ,  w i t h  t h e  c o o p e r a t i o n  o f  t h e  D e p a r t m e n t  o f  
T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s ,  s h a l l  p r e p a r e  a  c o m p r e h e n s i v e  
l o n g  r a n g e  p l a n  f o r  t h e  d e v e l o p m e n t  a n d  i m p r o v e m e n t  o f  t h e  
m a r i n e  h i g h w a y  s y s t e m  a n d  s h a l l  r e v i s e  a n d  u p d a t e  t h e  p l a n  a t  
l e a s t  e v e r y  f i v e  y e a r s .  T h e  c o m p r e h e n s i v e  l o n g - r a n g e  p l a n  a n d  
r e v i s i o n s  a n d  u p d a t e s  o f  t h e  p l a n  a r e  s u b j e c t  t o  l e g i s l a t i v e  
a p p r o v a l  b y  l a w .

W O U L D  T H E  A U T H O R I T Y  S T I L L  B E  E L I G I B L E  F O R  F E D E R A L  
F U N D S ?

Y e s .  T h e  a u t h o r i t y  i s  a n  i n s t r u m e n t a l i t y  o f  t h e  s t a t e  w i t h i n  t h e  
D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s .  T h e r e f o r e ,  t h e  
a u t h o r i t y  w o u l d  s t i l l  b e  e l i g i b l e  f o r  f e d e r a l  f u n d s .  T h e  a u t h o r i t y  
w o u l d  w o r k  w i t h  D O T / P F  t o  p r i o r i t i s e  p r o j e c t s  f o r  f e d e r a l  f u n d i n g .

W O U L D  R E V E N U E S  G E N E R A T E D  B Y  T H E  A U T H O R I T Y  B E  
A V A I L A B L E  F O R  U S E  B Y  T H E  A U T H O R I T Y ?

P r e s e n t l y ,  t h e  C o n s t i t u t i o n  d o e s  n o t  a l l o w  f o r  d e d i c a t e d  f u n d s .  A n  
a m e n d m e n t  c o u l d  b e  c o n s i d e r e d  t o  a l l o w  t h e  a u t h o r i t y  t o  e x p e n d  
t h e  r e v e n u e s  i t  g e n e r a t e s .  A  g e n e r a l  f u n d  a p p r o p r i a t e  w o u l d  s t i l l  
b e  r e q u i r e d  t o  p r o v i d e  a d e q u a t e  f u n d i n g  f o r  t h e  s y s t e m  t o  
o p e r a t e .  C u r r e n t l y ,  r e v e n u e s  g e n e r a t e d  b y  t h e  s y s t e m  c o v e r  o v e r  
50% o f  t h e  s y s t e m s  o p e r a t i n g  c o s t s .  B y  a l l o w i n g  t h e  A M H S  t o  
s p e n d  t h e  r e v e n u e  i t  g e n e r a t e s ,  a  m o r e  d i r e c t  r e l a t i o n s h i p  w i t h  
p e r f o r m a n c e  a n d  w o r k  w o u l d  p r o b a b l y  r e s u l t .  T h e  i n c e n t i v e  t o  
i m p l e m e n t  c o s t  s a v i n g s  w o u l d  b e  t h e r e .

i f  t h e  d e d i c a t e d  f u n d  p r o b l e m  w e r e  r e s o l v e d ,  s o m e  c o n s i d e r a t i o n  
c o u l d  b e  g i v e n  t o  a d d i n g  a  f o r m u l a  w h e r e b y  a  p e r c e n t a g e  o f  n e w  
r e v e n u e s  g o e s  t o  h e l p  r e d u c e  t h e  g e n e r a l  f u n d  c o n t r i b u t i o n .  B y  
d o i n g  t h i s  t h e  s t a t e  a n d  t h e  s y s t e m  w o u l d  b e n e f i t .

Z7.



Addit iona l  d e t a i l  in response to quest ion No 4

AHHS H ISTORICAL "F IN A L  AUTHORIZATION" AND "ACTUAL EXPENDITURES" 
OPERATING BUDGET ONLY. 1984 THROUGH 1909

1969 198B 1987 1986 198S 1984
| . . . . . . . s s ss sxs s s s s s s s s s ■ I II II II It II II S S S S S S S S S S S 3 S S S B S S S S S S S S S S S S 3 S S 3 S 3 S S S S S 3 S  1

| FINAL FINAL FINAL FINAL FINAL FINAL FINAL FINAL FINAL FINAL FINAL FINAL j
j AUTH EXP AUTH EXP AUT.T EXP AUTH EXP AUTH EXP AUTH EXP |

HARINE ADHIN | 2,353.7 2,352.0 2,261.5 2,216.6 2,236.7 2,236.6 2,407.6 2,405.4 2,436.8 2,372.1 2,991.4 2,819.3 j
HFE HANAGEHENT j 435.0 434.7 515.7 410.9 387.8 387.6 411.4 393.5 423.2 373.2 . . . -- 1
HFE Cl': j 1,556.8 1,131.9 1,424.6 1,2£ .7 1,343.8 1,235.7 1,350.7 970.8 1,028.1 942.6 . . . -- 1
CUST SERV HNGHNT j 2,423.1 2,422.3 2,359.2 2,357.9 2,070.1 2,069.7 1,420.8 1,410.2 943.5 935.4 . . . -- I
SF SHORE j 2,532.2 2,506.0 2,243.9 2,240.6 2,414.8 2,414.5 2,425.1 2,389.8 2,416.3 2,416.0 2,625.1 2,575.7 j
SW SHORE j 681.2 680.2 475.5 474.9 628.2 627.8 650.5 650.6 726.8 718.2 812.3 784.3 j
HAR OPS HNGHNT j 772.5 771.3 1,807.8 806.3 937.3 937.1 828.7 820.2 618.7 616. C . . . —  1
SE VESSL OPS/OVRHL |46.875.3 46,498.5 45,629.3 45,456.2 46.288.2 45,193.5 49,209.9 47,337.4 47,585.1 47,580.7 . . . —  1
SW VESSL OPS.OVRHL | 9.531.7 9,406.8 9,178.7 9,177.8 9,223.0 9,208.4 9,419.9 9,416.0 9,256.4 9,256.1 . . . —  1
HAR HRKTNG O&WP — . . . . . . . . . . . . . . . . . . 224.0 223.9 — 1
RIP 1 . . . 1,143.3 1,143.3 . . . . . . . . . . . . . . . . . . . . .

SE VESSL OPS — . . . . . . . . . . . . . . . . . . . . . . . . 41,086.8 41,248.1 |
SW VESSL OPS j . . . . . . . . . . . . . . . . . . . . . . . . . . . 8,581.9 5,615.5 |
SE VESSL OVRHL . . . . . . . . . . . . . . . . . . . . . . . . — 6,059.5 8,056.9 j
SW VESSL OVRHL

1
— — -- . . . . . . . . . . . . . . . . . . 990.2 1,029.0 j

TOTALS...........................
i
|67,161.5 66,203.7 67,039.5 65,595.2 65,529.9 64,310.9 68,124.6 65,793.9 65,658.9 65,434.2 63,147.2 62,128.8 \

AHHS - H e n s l e y p r i n t e d  11-Sep-89 file = c:\123files\misc\cato.wkl



C O S T S  T O  E S T A B L I S H  A N  A L A S K A  M A R I N E

H I G H W A Y  A U T H O R I T Y

T h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s  e s t i m a t e s  
u n  i n i t i a l  c o s t  o f  $ 4 5 0 ,0 0 0  t o  e s t a b l i s h  t h e  A M H S  a u t h o r i t y .

O n g o i n g  c o s t s  o f  a p p r o x i m a t e l y  $ 3 0 0 ,0 0 0  a r e  a l s o  p r o j e c t e d .  I t  i s  
a n t i c i p a t e d  t h e s e  o n g o i n g  c o s t s  c o u l d  b e  a b s o r b e d  b y  t h e  a u t h o r i t y  
o n c e  e s t a b l i s h e d .  T h e  i n i t i a l  m o n i e s  r e q u i r e d  t o  e s t a b l i s h  t h e  
a u t h o r i t y  w o u l d  p r o b a b l y  n e e d  t o  b e  a p r o p r i a t e d  b y  t h e  
l e g i s l a t u r e .



H O W  O T H E R  S Y S T E M S  O P E R A T E

W A S H I N G T O N  S T A T E  F E R R I E S

T h e  W  s h i n g t o n  S t a t e  F e r r y  ( W S F )  s y s t e m  b e g a n  o p e r a t i o n  i n  
1951 .  T h e  s t a t e  p u r c h a s e d  16 f e r r i e s ,  20 t e r m i n a l s  a n d  
m i s c e l l a n e o u s  s u p p l i e s  f o r  $4 .95  m i l l i o n .  T o d a y ,  t h e  M a r i n e  
D i v i s i o n  o f  t h e  W a s h i n g t o n  S t a t e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  
c o n t r o l s  a s s e t s  v a l u e d  a t  o v e r  $308  m i l l i o n  a n d  o p e r a t e s  22 
v e s s e l s  w h i c h  c a r r y  s e v e n  m i l l i o n  v e h i c l e s  a n d  17 m i l l i o n  
p a s s e n g e r s  e a c h  y e a r .

A l l  f e r r i e s  a r e  c a p a b l e  o f  c a r r y i n g  c a r s  a s  w e l l  a s  p a s s e n g e r s .  T h e  
l a r g e s t  v e s s e l s  i n  t h e  s y s t e m  a r e  t w o  4 4 0  f o o t  " j u m b o "  f e r r i e s ,  
e a c h  w i t h  a  c a p a c i t y  o f  206 a u t o s  a n d  2 ,0 0 0  p a s s e n g e r s .  T h e  
s m a l l e s t  f e r r y  (1 5 0  f e e t )  i s  c a p a b l e  o f  c a r r y i n g  40 a u t o s  a n d  2 00  
p a s s e n g e r s .  T h e  f e r r i e s  a r e  n o t  e q u i p p e d  w i t h  s l e e p i n g  f a c i l i t i e s ,  
a l t h o u g h  f o o d  s e r v i c e  i s  a v a i l a b l e  o n  t h e  m a j o r i t y  o f  t h e  v e s s e l s .

T h e  s y s t e m  o p e r a t e s  n i n e  r o u t e s  s e r v i n g  20 t e r m i n a l  l o c a t i o n s  
t h r o u g h o u t  P u g e t  S o u n d .  R o u t e s  a r e  d e v o t e d  t o  b o t h  c o m m u t i n g  
a n d  r e c r e a t i o n a l  t r a v e l .  T h e  s h o r t e s t  r o u t e  i s  1.5 n a u t i c a l  m i l e s  
(15  m i n u t e s )  i n  t h e  T a c o m a  u r b a n  a r e a .  T h e  l o n g e s t  r o u t e  i s  38 
n a u t i c a l  m i l e s  (3 1/2 h o u r s )  i n  t h e  S a n  J u a n  I s l a n d s .  R e c r e a t i o n a l  
t r a v e l  a c c o u n t s  f o r  32 p e r c e n t  o f  a l l  f e r r y  t r i p s .  S e v e n t y  p e r c e n t  
o f  a i l  p a s s e n g e r s  a r e  r e c r e a t i o n a l  t r a v e l e r s .

T R A F F I C

T h e  s y s t e m  m a k e s  a n  a v e r a g e  o f  3 23  d a i l y  t r i p s ,  c a r r y i n g  4 7 ,0 0 0  
p a s s e n g e r s  a n d  19 ,000 v e h i c l e s .  T h e  s u m m e r  m o n t h s  a r e  t h e  
b u s i e s t  t i m e ,  t r a f f i c  d r o p s  b y  57  p e r c e n t  d u r i n g  t h e  w i n t e r .

F A R E S

F a r e s  r a n g e  f r o m  $0 .90 ( p a s s e n g e r )  a n d  $ 3 .4 0  ( c a r  a n d  d r i v e r )  f o r  
a  15 m i n u t e  r o u t e  t o  $5 .50  ( p a s s e n g e r )  a n d  $2 3 .6 5  ( c a r  a n d  
d r i v e r )  f o r  a  3 - 1 / 2  h o u r  r o u t e .

D u r i n g  t h e  p a s t  s i x  y e a r s ,  W S F  h a s  a c q u i r e d  s i x  n e w  v e s s e l s .
T r a f f i c  o n  s o m e  r o u t e s  i s  e x p e c t e d  t o  d e c l i n e ,  w h i l e  o t h e r  r o u t e s  
a r e  e x p e c t e d  t o  e x p a n d  s u b s t a n t i a l l y .  T o  a c c o m m o d a t e  t h e  g r o w t h ,  
t h e  s y s t e m  p l a n s  t o  p u r c h a s e  f o u r  p a s s e n g e r - o n l y  v e s s e l s .  T h e s e
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f e r r i e s  w i l l  b e  u t i l i z e d  o n  r u n s  t h a t  c u r r e n t l y  e x p e r i e n c e  t r a f f i c  
o v e r l o a d s  d u r i n g  c e r t a i n  s e r v i c e  p e r i o d s .

F I N A N C I A L  S T R U C T U R E

F a r e s  a n d  r e v e n u e s  c o v e r  a p p r o x i m a t e l y  70% o f  o p e r a t i n g  
e x p e n d i t u r e s  a n d  40% o f  o p e r a t i n g  a n d  c a p i t a l  e x p e n d i t u r e s  
d u r i n g  t h e  l a s t  t h r e e  f i s c a l  y e a r s .

I n  a d d i t i o n  t o  f a r e s ,  t h e  W S F  s y s t e m  a c q u i r e s  r e v e n u e  f r o m  t a x e s  
a n d  a  t o l l  b r i d g e .  T a x  r e v e n u e s  i n c l u d e  v e h i c l e  r e g i s t r a t i o n  f e e s ,  
s t a t e  g a s  t a x e s  a n d  a  m o t o r  v e h i c l e  e x c i s e  t a x  s u r c h a r g e .  I t  i s  
i n t e r e s t i n g  t o  n o t e  t h a t  t h e s e  t a x e s  g e n e r a t e  48% o f  t h e  s y s t e m s  
t o t a l  r e v e n u e s .  T h e  r e m a i n i n g  r e v e n u e  i s  g e n e r a t e d  a s  f o l l o w s :  
F a r e s  40%, T o l l  b r i d g e  $9.8% a n d  b o n d  r e v e n u e  8%.
T a b l e  1 s h o w s  a  b r e a k d o w n  o f  r e v e n u e s  v e r s u s  e x p e n d i t u r e s .  
T a b l e  2 s h o w s  t h e  f i n a n c i n g  f o r  t h e  W S F  s y s t e m .
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Wash ing ton S ta te  Depa r tmen t  of Tran spo r ta t ion  
Marine Division

W A S H I N G T O N  S T A T E  M A R I N E  T R A N S P O R T A T I O N  F I N A N C I N G

R E V E N U E S
FA RES  AND 

M ISCELLA N EO US  
REV EN U ES

RE G IS T R A T IO N
FEES*

STATE  QAS' 
TAXES

T

0 .2 X  MOTOR 
VEH IC LE  EXCISE 
TAX S U RC H A RG E

PU G ET  SO U N D  
F E R R Y  O P E R .  

ACCOUNT

BOND
SALES

E X P E N D I T U R E S

O PERA T IN G  & 
MA INTENANCE 

COSTS

P l i G t T  SO U N D  
•?: RESERVE 

A C CO U N T  * ■ E

r ~ L

. R O N D  DEBT
*" ** •  ̂’ - ‘

IMfRDVEM^NT

P U G E T  SO U N D  
C A P IT A L  CONST. 

A C CO U N T
1877  

BOND  D EBT

C O N STRU C T IO N  
O F  VESSELS  & 
T ERM IN A LS

U R B A N  MASS 
T R A N S PO R T A T IO N  

A D M IN IS T R A T IO N * *

• 21 J/ k  ol S2.40 ol new car and T . W ol old car registration levs 
• • UklTA n part ol Ihe U S. Department ol Transportation.

* * * Receipts Irom Bond Sales and UMTA cannot be transferred as tax support lor operations.
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B R I T I S H  C O L U M B I A  F E R R Y  

C O R P O R A T I O N

B r i t i s h  C o l u m b i a  F e r r i e s  w a s  r e o r g a n i z e d  a s  t h e  B r i t i s h  C o l u m b i a  
F e r r y  C o r p o r a t i o n ,  a  C r o w n  c o r p o r a t i o n  ( s i m i l a r  t o  A l a s k a ' s  p u b l i c  
c o r p o r a t i o n s ) ,  o n  J a n u a r y  1, 1977 .  A c c o r d i n g  t o  P a t r i c k  M o r r i s ,  
c o r p o r a t e  s e c r e t a r y ,  f i n a n c i n g  w a s  t h e  k e y  f a c t o r  i n
i n c o r p o r a t i o n  a s  a  C r o w n  c o r p o r a t i o n ,  b . C .  F e r r i e s
c o u l d  d e p r e c i a t e  a s s e t s  a n d  o b t a i n  f i n a n c i n g  i n  c o r p o r a t e  
s t y l e .  H o w e v e r ,  C r o w n  c o r p o r a t i o n s  a r e  n o t  l i a b l e  f o r  t a x a t i o n .  
A d m i n i s t r a t i v e l y ,  t h e  c o r p o r a t i o n  c o n t i n u e s  t o  r e p o r t  t o  t h e  
g o v e r n m e n t  t h r o u g h  t h e  M i n i s t r y  o f  T r a n s p o r t a t i o n  a n d  H i g h w a y s .

T h e  B .C .  F e r r y  C o r p o r a t i o n  o b j e c t i v e s  a r e  t o  e s t a b l i s h ,  a d m i n i s t e r  
a n d  m a i n t a i n  a  f e r r y ,  s h i p p i n g  a n d  r e l a t e d  s e r v i c e ,  a n d  t o  e n g a g e  
i n  a n y  o t h e r  b u s i n e s s  o r  u n d e r t a k i n g  n e c e s s a r y  o r  i n c i d e n t a l  t o  t h e  
o p e r a t i o n  o f  a  f e r r y ,  s h i p p i n g  o r  r e l a t e d  s e r v i c e .  T h e  c o r p o r a t i o n  
i s  o v e r s e e n  b y  a  b o a r d  o f  n i n e  d i r e c t o r s ,  a p p o i n t e d  a t  t h e  p l e a s u r e  
o f  t h e  e x e c u t i v e  b r a n c h .

T h e  c o r p o r a t i o n  h a s  t h e  p o w e r  a n d  c a p a c i t y  t o  a c q u i r e  b y  a n y  
m e a n s  e x c e p t  e x p r o p r i a t i o n ,  t o  c h a r t e r ,  t o  h o l d  i n  i t s  o w n  n a m e ,  
a n d  t o  u s e  a n d  o p e r a t e  f e r r i e s  a n d  t e r m i n a l s  a n d  s u c h  p r o p e r t y  
a n d  a s s e t s ,  b o t h  r e a l  a n d  p e r s o n a l ,  a s  a r e  c o n s i d e r e d  b y  t h e  
c o r p o r a t i o n  t o  b e  n e c e s s a r y  o r  r e q u i r e d  f o r  t h e  c o n d u c t  o f  i t s  
o p e r a t i o n s .  S u b j e c t  t o  a p p r o v a l  o f  t h e  e x e c u t i v e  b r a n c h ,  B .C .  
f e r r i e s  m a y  a c q u i r e  o t h e r  m a r i n e  t r a n s p o r t a t i o n  r e l a t e d  s e r v i c e s  
o r  f a c i l i t i e s ,  i n c l u d i n g  p r i v a t e  f e r r y  a n d  s h i p p i n g  c o r p o r a t i o n s .
A s  a  p o l i c y ,  B .C .  f e r r i e s  h a s  f o c u s e d  o n  t h e  c a r  f e r r y  b u s i n e s s  a n d  
s t a y e d  o u t  o f  t h e  s h i p p i n g  b u s i n e s s .

S U B S I D I E S ,  R E V E N U E S  A N D  E X P E N S E S

T h e  F e r r y  C o r p o r a t i o n  A c t  a n t i c i p a t e d  t h e  c o n t i n u i n g  n e e d  f o r  
s u b s i d i e s  a n d  p r o v i d e d  t h a t  t h e  c o r p o r a t i o n  r e c e i v e  a n  a n n u a l  
h i g h w a y  e q u i v a l e n t  s u b s i d y .  T h i s  s e c t i o n  o f  t h e  a c t  w a s  a m e n d e d  
i n  1982 —  t h e  l e g i s l a t u r e  c o n c l u d e d  t h a t  t h e  f o r m u l a  b a s e d  
s u b s i d i e s  w e r e  t o o  h i g h .  T h e  c o r p o r a t i o n  n o w  s u b m i t s  a  p r o p o s e d  
b u d g e t  r e q u e s t  t h r o u g h  t h e  M i n i s t r y  o f  T r a n s p o r t a t i o n  a n d  
H i g h w a y s  a n d  p a r t i c i p a t e s  i n  t h e  n o r m a l  b u d g e t  p r o c e s s .
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A l t h o u g h  f e r r y  t o l l s  a r e  s e t  b y  t h e  c o r p o r a t i o n  —  w i t h  
c o n s i d e r a t i o n  <? . i v en  t o  t h e  c o s t s  o f  o p e r a t i n g  a n d  m a i n t a i n i n g  
f e r r i e s ,  t e r m i n a l s  a n d  o t h e r  p r o p e r t i e s  a n d  a s s e t s  -- t o l l s  a r e  
s u b j e c t  t o  e x e c u t i v e  b r a n c h  a p p r o v a l .  W h e n  c o n s i d e r i n g  t h e  
c o r p o r a t i o n  b u d g e t ,  t h e  g o v e r n m e n t  c a n  r e c o m m e n d  t h a t  
a d d i t i o n a l  f u n d s  b e  g e n e r a t e d  t h r o u g h  f a r e  i n c r e a s e s ,  r a t h e r  t h a n  
h i g h e r  g o v e r n m e n t  s u b s i d i e s .

T a b l e  1 p r e s e n t s  t h e  s u b s i d i e s ,  g r o s s  o p e r a t i n g  r e v e n u e s  a n d  
o p e r a t i n g  e x p e n s e s  f r o m  1980 t h r o u g h  1 9 8 9 .

A t t a c h e d  a r e  t h e  B r i t i s h  C o l u m b i a  F e r r y  C o r p o r a t i o n ’s  f i n a n c i a l  
s t a t e m e n t s  f o r  y e a r  e n d i n g  M a r c h  1985  a n d  M a r c h  1988 .  B o t h  
f i n a n c i a l  s t a t e m e n t s  c l e a r l y  s h o w  t r e m e n d o u s  g r o w t h  f o r  t h e  
s y s t e m .

I n  1985 , t h e  B .C .  G o v e r n m e n t  i n s t r u c t e d  t h e  c o r p o r a t i o n  t o  p a r e  
c o s t s  i n  a i l  p o s s i b l e  a r e a s .  B y  y e a r  e n d  , t h e  s y s t e m  h a d  r e d u c e d  
o p e r a t i n g  e x p e n s e s  b y  a l m o s t  $12 m i l l i o n  o v e r  t h e  p r e v i o u s  y e a r .  
T h e s e  s a v i n g s  w e r e  a t t a i n e d  b y  c u t t i n g  c o s t s  o n  s p e c i f i c  r o u t e s ,  
s t r e a m l i n i n g  o f  l a b o r  c o s t s  i n  l i n e  w i t h  t h e  p r o v i s i o n s  o f  t h e  
c o l l e c t i v e  a g r e e m e n t s  a n d  b y  p l a c i n g  a  c o n c e n t r a t e d  e f f o r t  t o  
c o n t i n u a l l y  o p e r a t e  t h e  s e r v i c e  i n  t h e  m o s t  e f f i c i e n t  m a n n e r .
T o t a l  o p e r a t i n g  l o s s  f o r  t h e  y e a r  ( a f t e r  d e p r e c i a t i o n )  w a s  $2 
m i l l i o n  c o m p a r e d  w i t h  $12  m i l l i o n  t h e  p r e v i o u s  y e a r .
T h i s  w a s  a n  o u t s t a n d i n g  e f f o r t  w h e n  i t  r e a l i z e d  t h a t  t r a f f i c  w a s  
d o w n  3.9% i n  p a s s e n g e r s  a n d  0.5% i n  v e h i c l e s .

I n  1988 ,  o p e r a t i n g  e x p e n s e s  w e r e  a g a i n  p a r e d  d o w n  i n  c e r t a i n  
v i t a l  a r e a s .  S a l a r i e s  a n d  w a g e s  w e r e  r e d u c e d  a s  w e l l  a s  f u e l  c o s t s .  
T h e  o n l y  o p e r a t i n g  i n c r e a s e s  i n  1988  w e r e  t h e  t h e  a r e a s  o f  
m a i n t e n a n c e  a n d  r e p l a c e m e n t  c o s t s  a n d  i n  m a r k e t i n g .

T h e  i n f o r m a t i o n  p r o v i d e d  t o  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  s t a f f  
s e e m s  t o  i n d i c a t e  t r e m e n d o u s  p r o g r e s s  f o r  t h e  B .C .  f e r r y  
c o r p o r a t i o n .  T h e  s y s t e m  a p p e a r s  t o  h a v e  a  v e r y  w e l l  d e f i n e d  p l a n  
f o r  t h e  f u t u r e .  T h e  g o a l s  s e t  b y  t h e  b o a r d  e a c h  y e a r  a p p e a r  t o  b e  
c a r r i e d  o u t .

I n  1 9 8 9 ,  t h e  a m o u n t  o f  g o v e r n m e n t  s u b s i d y  t h e  c o r p o r a t i o n  
r e c e i v e d  w a s  r e d u c e d  b y  $6 m i l l i o n  o v e r  t h e  2 p r e v i o u s  y e a r s .
T h i s  i s  v e r y  i m p r e s s i v e .



F I N A N C I A L  S T A T E ME N T S
A s  <11 March 31. ii)88
A s s e t s  (e xp re ssed  in thou sands ) March 31. IU88 March 31. 1987

Cu rren t tissets

C a s h  (Note 11 $•)•> |-x) $10,974
A ccoun ts receivab le 2 .82G 1.668
Inventories (Note 21 11.022 10.565
P repaym en ts and  d ep os its 2 .668 1.461
Current ixjriion of reserved funds (N ote 3| 5 .700 5 .7 0 0
Curren t portion o f deben tu re (N ote 4) 8 35 7 70

45.180 31.138

R e se rv ed  funds (Note 3) 12.297 11.090
D eb en tu re  (Note 4) 40.130 4 0 .9 6 6

F ix ed  a sse ts (Note 5)
S h ip s , berths, build ings.

equ ipm en t and  land 557.641 5 4 8 .3 4 9
L e s s  accum u la ted deprecia tion 293 .3 77 263 .713

264 .2 64 2 8 4 .6 3 6

D e fe rred  cha rges (Note 6) 3 .359 4 ,6 9 3

: $365 ,230 $ 3 7 2 3 2 3

♦
I

A p p ro v e d  by ihe B oa rd

22



Liabilities (expressed in ihousands)

Current liabilities 
Accounts payable and accrued liabilities 
Deferred revenue
Current portion of long term debt (Note 7) 
Current portion of obligations under capital 

leases (Note 8 )

Long term debt (Note 7)
Obligations under capital leases (Note 8 1  

Accrued sick leave liability (Note 9)

March 31.1988

523.956
2.032
5.700

1.280

32.978

31.858
87.791
5.705

158.332

March 31. 1987

$26,902
2.580
5.700

1.128 

36.310

37.558
88.591
4.728

167.187

Shareholder's equity
Share capital 

Authorized 
1,0 0 0 . 0 0 0  shares without par value with 
a  maximum consideration of sioo.txxuxxj 

Issued 
68.512 shares 

Contributed surplus (Note 10)
Deficit

6.851
250.401
(50.354)

206.898

6.851
250.401
(51.916)

205.336

$365 ,230 $ 3 7 2 3 2 3

/ 1 
L  w



F I N A N C I A L  S T A T E M E N T S

(e xp re ssed  in ihou sunds )

.fc
i

I

I

i

I

Year e n d e d  March 3 1 .1 9 88 1988 1987

Operating revenues
Tolls SI38 .59I S I3 I .938
Catering 28.201 3 0 .5 8 5
Parking & o ther in c om e (N ote 11) 1.696 1.431

168.488 163 .954
L e s s  cost of fo od  a n d  g o o d s  s o ld 11.550 12.619

156.938 151,335

Operating expenses
Salaries, w ages a n d  benefits 111.030 113,144
Fuel and lubricants 25 .418 26 ,9 2 2
Operating su pp lie s a n d  se rv ices 16.542 16.437
Repairs, m a in tenance and  rep la cem en ts 16.233 18.647
Marketing, genera l and  adm inistrative 4 .7 9 5 5 .5 8 0
Con tracted serv ices 2.015 1.886

176.083 182.616

Operating Income (loss) before subsidy (19.145) (31.281)
P rov ince of British C o lum b ia  sub s idy

(Note 12) 5 7 .0 0 0 5 7 .0 0 0

Income from operations 3 7 .8 5 5 25 .719

Investment in com e (Note it) 5 .5 9 3 2.619
Interest e x p e n s e  (Note 13) 12.223 10.387

Net interest e x p e n s e 6 .6 3 0 7 ,76 8

Income before depreciation 31 .225 17.951
Deprecia tion 29 ,6 6 3 29 .5 5 2

Income (loss) before extraordinary Item 1,562 (11.601)

Extraordinary item (N ote 14) . . ____ — ___ 1,951
Income (loss) for the year _|L 9,650)

- 4\

A ” ?; .



^  (e x p re s s e d  In thousands)
Y ta r e n d e d  March 3 1 ,1 9 8 8

Deficit at beg inn ing o f year 
In c om e  (loss) for the year

D iv id end pa id February 12 .1987 (Note 16) 
D e fic it at e n d  o f year

• rc*11* iViT,y'; - f*77i»m iV i v ;  ; r ,,
(e x p re s se d  in thou sands )
Year e n d e d  March 3 1 .1 9 8 8
Sources (Uses) of cash

C a sh  from  opera tion s 
O p e ra tion s (Note 15)
Extraordinary item (Note 14)

Financial activities 
P aym en ts from  reserv ed funds 
L o n g  te rm  deb t paym en t 
Paym en ts receiv e d  o n  deben tu re 
Capita l lea se 
Capita l lea se paym en ts 
P aym en ts to rese rv ed funds 
Apprec ia tion o f re se rv ed funds 
D iv idend paid (Note 16)
P u rcha se o f deben tu re

Investm ent activities 
F ixed a sse t additions 
D isp o sa l o f fixed a sse ts

In c rea se  In ca sh  
C a s h  at b e g in n in g  o f  year
C a sh  at e n d  o f year

. 1988

S 51.916 
1.562 

5 0 .3 5 4

$ 5 0 ,3 5 4

1988

S 27.231

27.231

5 .7 0 0
(5 .700)

771
102

(750)
(5 .327)
(1.580)

(6 .784)

(9 ,292)

(9 .292 
11.155 

10.974 
$ 2 2 ,1 2 9

S 3 2 .4 0 0  
( 9 .6 5 0 ) 
4 2 .0 5 0  
9 .8 6 6  

$ 5 1 ,9 1 6

1987

1987

S 2 0 .3 0 9  
1.951 

2 2 .2 6 0

41 .756
(1.025)
(322)

(4 .208 )
(9 .866)

(41.736)
(15.401)

(10.519) 
8 .7 0 2  
(1.817) 
5 .0 4 2  
5 .9 3 2  

S 10 ,9 7 4

Nun- lnil)issiiilcnxiin,isliuxliHk->i>iih i.ishfiv.uhililc inriitv i(>(Livu|x-r<iiHNis.viKl(kK-Mx>i uxlixk- lu-M-rxiil 
I'mxLs i.ish



F I N A N C I A L  S T A T E ME N T S
tt'ilt IJxkll Nbllt I) .11. I!WH

initccdrcliiiKc wnhSectionHt7mi tlx* lr r r y  
Corjxir,nitm Act the mwincial.stntemeii,. <il the 
Corjxti.moii iirt* |>re|Mrrrt in ixcordiUKT will 
generallyixrepied<Ki'<unitingprinciples Signili- 
cam accounting (xtltae.s adopted in the* prejrara 
non ol tliese (maiH ial statements art* as lollows

Inventories

Inventories arc valued at Hie lower ol cost and 
current replacement cost.

Long-Term Disability Plan

Tlie Corporation records as a current year 
expease tlie estimated present value ol payments, 
until retirement, to employees eligible under the 
Long TVrm Disability Plan. The plan is adminis­
tered by the* Superannuation Branch ol ihe Public 
Service Commission, which receiv es and invests 
premiums Irom ihe Corporation The excess ol 
premiums paid under the Plan over the reserves 
required for luture payments is included in prepaid 
exjxuse. In 1987 there was a deficiency ol luncLs 
which was included in accrued liabilities.

Fixed Assets:

Acquired from the Province ol British Columbia: 

Effcauv J m im i 1. 1977 

<ai Ships
Ships, which comprise pan ol tlie total assets 
acquired Irom the Province effective January I. 
1977 by Order In-Council dated December 1 6 . 
1976 and transferred at an assigned value ol Si. 
have been revalued by the Corjxiraiion and are 
refiecied in the accompanying financial state- 
mems at ilieir estimated depreciaied replace­
ment value as at January 1.1977.

Three ships presently under chaner by ihe 
Province until 1994 are subchartered lo the 
Corporation for ihe same period ai an annual 
cost of s i each. Under ihe terms of the sub- 
charier agreement with the Province, the 
Corporation may In 1994 request that ihe 
Province exercise its option to purchase ihese 
ships ai Us own expense m which case clear 
title to the ships will be transferred lo ihe 
Corporation. Accordingly these ships are 
reflected as capital assets of the Corporation in 
ihe accompanying financial statements and are 
stated at their estimated depreciated replace­
ment value as at January 1.1977.

(b) Berths, buildings end equipment

Berths, buildings and equipment transferred a: 
an assigned value of SI are reflected In the 
accompanying financial staiements at their esti­
mated depreciated replacement value as at 
January 1.1977.

EtJeaiiv October I. iu h i
( Jti October 1.1983 the remaining buildings and 
equiixncni at Deas Dock fixility: noi acquired Irom 
ilx* Province on January 1 . 1977 were transferred 
at an assigned value ol Si. These asseis are 
reflected in ilx* acc(xnp<u;ving finatxial state- 
n x 'iiis at their estimated depreciated replacement 
value as at October I. IMH3 based upon an 
aiipratsal made by Universal .\ppraisal Company- 
Limited as at that (kite.

M klitiotts a i d  <ksp<6uls 
soljseqoaii t o  J a u i a r y  1 . 1977.

T lie costs ol major replacements, additions, 
extensions and improvements are capitalized in 
the fixed asset accounts. The costs ol main­
tenance. repairs, minor renewals or replacements 
are charged against income. On retirement or 
disposal ol fixed assets, the costs thereof and the 
related accumulated depreciation are eliminated 
Irom ihe accounts and any gains or losses are 
refiecied in the statenx*nt ot income.

Depreciation

Fixed asseis are depreciated on the straight line 
method based upon the following useful lives:

Ships 2 " ears
Berilts "  years
Buildings atxl equipment 4 ■ 25 years

Leases

All leases which transfers substantially all of the 
fxmefits and risks incidental to the ownership of 
property are accounted for as if they were acquisi­
tion of assets and incurrence ol obligations at the 
inception of ihe lease. All other leases are 
accounted (or as operating leases wherein rental 
payments are expensed as incurred Assets 
recorded under capital leases are amonized on a 
straight line basis over ihetr useful lives.

Amortization of Long-Ttrm Debt Discount 
and Issue Costs

Promissory note discount is amortized on a 
compound Interest method over the term of the 
debt, issue costs for promissory notes and capital 
leases are amortized on a straight-line basis over 
the term of the debt

Provision for Annual Relit Costs

The Corporation provides for ship refit expense by 
charging against Income the anticipated costs 
over the period between refits.

Comparative Figures

Certain comparative figures have been reclassified 
to conform with the presentation adopted for the 
current year
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a 'fm ittx c  R Q jkrx ilo t Imrnettaie saticment of tiabttles, arc 
WjhoHtnn seaitdes authorized pursuant » the terms and prow 

d  #* Fkandaf AdmWswdon Act of Brttttfi Cdumtta The Investments 
■tarred im x fr tie MWsuy of Finance of tf* Province.

  .......... 1868 1887

-;na-w.'7y  (expressed in thousands!
pans and si43pttes $ 8.278 $ &803

and lubricants 1.063 I.06C
to*«leandcajerrigsippUes ...   661 533

ixAwr.f.i.U.—  __________  S 11.022 S 10565

l i ^  l t e a c r v e d  F u n d s  _  .  . .  . 1068 1867
(expressed in thousands) 

The Corpora ion has segregated Investments ihai are required (or specific 
purposes or as required by long lerm debr and capital lease obligations.

Sinking funds (or Ions term debt iNoie 7)
Administered by the Corporation 
Less amount included in current asseis io 
satisfy currently ooe debt repayment

.Administered by the Province

Sinking lund lor capital lease iNote 81 
Administered by the Province 

FUnd for accrued sick leave liabdiiy iNote 9).
Administered by the Corporation

S 9,497 S 10.930

5.700 5.700

3.797 5.230
1.582 1.132

5579 6.362

1.213 -

5.705 4.728

S 12.257 S 11.090

The current ponton ol S3.700.000 included in ihe Reserved Fund lulance of 
SI6.790.000 ai March 31.1987. has been reclassified io current assets to 
coniorm with the presentation .tdopted lor the current year.

4 Debenture

818% Debenture with the Province of Bntish 
Columbia due Decemoer to. 2006 

Less; Principal due wiinrn ooe year

1968 1967

icxprcssed in ihousanctei

S 40.905 S 41.736 
835 770

$ 40.130 S 40.966

By agreement with the Prmmcc. semi annual payments hi the Corporation 
equal tne amount required under the lease obligauon kx ihe Queen of Oak 
Bay iNote 8i Excess tunds are iitacvd n a sinking fund to cover increased 
payments on the lease t.Nixe 3i
5. Fixed Assets 1968 1987

(expressed in ihtxisaixlsi
Cost (X
Muxaisoit Accumulated NTT IV x* Net LV**.
Value IXixataiiui N»Uex* Value

Ships immtl $262,213 $142,914 $11929!) Sl.lt.420
Sliipsuitilere.ipit.il liuv 127.828 45.787 82 IMI 87.113
Berths. IhiiUIiiuls iiixl
nfittpnuTti 155 612 1(14.676 lit 951 i 55,322

Land 5 695 - 5.1 X (5 5.49.1
Ct»Mnn m m  in progress 6273 _ 6273 J.OBii

$557,641 $2932177 $2tM JiM J 84.6.16

rO  •X*. ■

6  D e fe r re d  C h a rg e *

Long-term debr dtecount and expenses 
Lease executory costs

-J868 1967

n  thousands) 
$3X01 $4,337
. 336 356

7 $ 3 J»  $4,603

7. Long-term Debt J966 1967

685% Promissory notes telecine rare of 
15.75% L are repayable n  Rc-c equal anruai 
mstalmenrso(SS.7fniUon 
Less curreni portion

fe^Kssed In thousands)

$22500 $28500
 ____    5,700 5.700

' ’ 17.100 22.800
1256% Promissory note lei.cttve rate of 
12.44% I due September 8.2003 is repayable
by annual sinking fund payments of $322,402 ......;_J4,7S6 14.758

 __  .. S3I556~ $37558

Principal ard sinking lurxl payments due in each of the nexiQve years:
IQAQ toon 1001 1007 1 0 07

S6.022.492 $6,022,492 S6.022.482 $6,022,402 $322,492

The Province of British Columbia unconditionally guarantees the payment of 
pnncipal and interest on the promissory notes.

8. Obligations Under Capital Lease* 1888 1987
(expressed in thousands) 

The Corporation has obligations under capital leases for the M.V •Queen of 
Oak Bay*. M.V ■Queen of Surrey1. M.V Quinsam* and other cquipmeni.
Total minimum lease paymcms are:
M.V •Queen of Oak Bay 
ImpUcii interest raie 8.14% $ 95524

M V ‘Queen of Surrey"
Implicit Iniercsi rate 8 685% 80.406

M.V •Quinsam'
Impticii interesi rule 10.64% 8.069

Other equpnxmi —  Tractor 
ImpUnt interest rate 10.0% 49

Other cquipnx-m —  ForkJilt 
Implicit interest rate 10.44% 138 —

$190,206 $199,285

Payable in fiscal war ending in:
1968 
1966
1990
1991
1992 
1963
1994 and subsequent 

Lias interest

Present value ix ix t  minimum c.t|Xl.ti 
lease (wvnx-nis 

Lesscu/rcni ix x ik k i

S 98.564 

90578 

I0.U34 

I09

-  S
8.434
8.379
8J79
9.216
9.216 

146582

190,20(1
I0I.IJ5

89.071
1.28(1

S 87.7!II

8.532 
8 322 
8473 
8.473 
9.3K) 
9.199 

146776

199.285
IU!).5txi

89 719 
I 128 

$ 88 591



f i n a n c i a l  s t a t e m e n t s
iconnnucdi

V.irljxk-d yf.inh.lt. l(«8

'» Accrued Sick Leave Liability
i xtscjxrmlx-r I. |97h ilx- Ciqxir.iiion ininxhxcd sixm icrm illness <md uuury 
• iixl kxig term ilLStUxliiv |Xait> .md .is ol iluii due ail rnipkivevs ceased occru 
mg >k k k-.tve crixbts lixJer ihecolkxiivi- .igrixnxm vexfi ilx- empkivees. in 
ilx-event >x Xlrx-ss. Ihe accumulaied sxk mix- nui\ Ix- vexlxlrnvvn pnor in 
n nrenxni (m  reiirenxm. iuty Ivikuxe remaining is puv.il-.le ui e.isit ai 5 m  ol 
.xuctliii-tliinH'
Vn.Xtu.iri.il ev.ilixiiHHiliv fix- .Meuuxkv < misnJimg l.nxip Ijnuu-tl 

.tixnx-riv Heixlhienlxiu.se .\syx iaiesLimnixlias.il March ll. I hum 
ik tninuxxl Hun ilx- reconk-tl li.duhtv lor ilx- |«xn<xi iviv.dik- ixi u-n/enx-ni 
".is SJ95.(x*i hi excess iH .11 requirixl fins cm ess is lx-ing nlkxnxi in 
nx-raixKLs over ilvceyears eixiing March .11 nx.xi In .xklmnn. ihe- aciuanal 
evaluation nl vviilxlmvvals pnor to renrerncni in eveni ix illness Itx Sl.uuu.uug 
Uistxvn rtxordexl ui ilx- accounts lor theuxreni \e.u 
Iurxts n-y.-rvcxl (or lx|iudaiion of ihes Ikttxliiv ,uc- uivcmcxI in shon term 

see unncsiNixe 3l.

I'JHH 1987

ic-vjwsscxJ in ihousandsi

10 Coniribuicd Surplus
I m  c s s  1 x  c s l im a ie d  d e p r e c ia te d  re irk x  c-nx-in 

e .iiu e  o v e r  a s s i g n e d  v a lu e  o l  $1 o l 
a s s e i s  . x q u tn x l  I rom  th e  P r o v u x e  o l 
lln icsh C o lu m b ia

-  Slv |)s. be rtlv s. Ix n ld in g s  a n d  cx |u i|x rx-ni 
.x q u irc x l J a n u a ry  1.1077

— U u ik ling s a n d  c q u i |)m cn i a c q u i r e d  
O c to b e r  1.1983

11 Other Income l!)«8 1987

teqxessed in thousands!
Parking nx/ome S 942 s 964
(iilxr iixome 754 467

SI.696 $1,431

Inic-R-si earntxJ on funds in bank and invesinx-ms of S2.0I9.000 included in 
Oiher Income ai March 31.1987 has been rcxlassilnxl 10 Invesimem income 10 
cmiorm with the prcscniauon odopied lor ihe* current yvar.

12 Provincial S u b s id y
The- Corporamm receivcxl a cash subsidy ol $ j7.ou).uoo U937 —  $57,000,000) 
Irom ihe Province of Bnnsh Columbia This ctish subsidy is deicrmmcd 
annually
Addmonally Included In fixed assets as 'ships under capiml lease' arc three 

ships k-ased Irom ihe Province a i a n  annual cosi of si each. The annual cost 
ol these chaners 10 ihe Province Is $4,819,800 which is included in ihe 
provincial ‘Estimates' a s  p a n  o f  th e  s u b s id y  10 ihe Corporation.

.Mso. ih e  C o rp o ra t io n  u t i z e s  C ro w n  la n d  (or te rm in a ls  a n d  h ig h w ay  a c c e s s  
w nh o u i ih e  p a y m e n t  o f  rem a f o r  p r o p e n y  ta x e s . T h e  v a lu e  o f  t h e s e  b e n e f i ts  
h a s  no t b e e n  d e te rm in e d .  T h e  C o rp o ra tio n , a s  a n  a g e n t o f  th e  C r o w n  Is no r 
liab le  10 ta x a tio n . I n d u c in g  ta x a tio n  o n  Im p ro v em en ts ,  e x c e p t Irysofar a s  th e  
C row n  is  liab le .

I J  I n t c r r s i  E x p e n s e

liiii-resi c-Mx-nsc- .tnxxTi/niiMitX ixix.-uvxirv 
micili.seixml iuxI.xixxiiz.ukxinl ck IX csscx- 
cnsliHl

—  kxtgicrmik-tx ,uxlc.i|xi.il k-.tsos
— s ix x i ic rm  lxx iii\\ing .s

l!>88 1987
it-xjxesscxl m ihous.uxl.si

$ 12.222 $ MiJtio
I 111

S 12.223 $ 10.187

14 Extraordinary Item
IUxnven <T nxeivalik-s 1111987 tnxn ItniishCi 'luiiXx.iSic.imslii|)l.<xiip,uiv 
tl975iljnimx! waiien <>n uiI-'imoI Visit I9M2M1

15 C a s h  from O p e ra t io n s

Income :U»ssi lor ilx- ix-nod lx-ltxe 
exiraixilinan item 

Hems nix invoking cash 
IX-jxixiuiion
.Amonizamxiol jxumcssorv ixxe 
discount aixl tietx issue costs 

increase itkxrcasci in ixi nxxl 
sick k-avv lialxlnv i.Nixe 91 

Cash geix-niicxl In xn mscxJ (00 
i xx-ruiuig vvoiking c.i|xt.il

1988 1987

lexjxessod in ihousantisi

S 1.562 

29.663 

1.334 

977

Scli.GOtl

29.552

1.170
13391

S249.674 $249,674 Accounts receivable H.I58I H47l
Invvniortes 14571 25

727 727 Prej viy nx-nis iuxl tk-|x isiis 11.2071 14791

$250,401 $250,401 Accounts iJiiyiilik- .uxl <tcc nicxl Muluies 12.9351 1.262
Delerred fevenue 15481 866

Casli gc-iK-raicd from ofx-ruiKHis $27,231 S20.309

16 Dividend
The- divick-ixl was i x i k I tnxn the proceeds ol ilx- sate ol the M.V •Pnnccss ol 
\imci)uvcT’aiHl the extr.xKdinary item iNote I4i in 1987

17 Pension Plan
The- Pension 1 Public- Sc rvuei .Aci applies to the Corporation and iis oUiccrs and 
employcx-s. Accordingly: the Corporation is ax|uired 10 pay into the Public 
Service Suix-rannuaiMxi IthkI amounis equal 10 employees' comnbuiions 
required uiider ihe Act
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The Honourable Alex V. Fraser 
Minister of Transportation & Highways:
’.9S4-S5 yialaed appreciable reductions in the B.C. Ferry 
Corporation's operating Deficit. This was achieved while still 
meeting the Corporation's mancate of ottering the best 
pcssiole service in tne most efficient manner. While 1983-84 
was effectively a year of stabilization and overall operational 
streamii: ;ng, this past fiscal year has been one of significant 
adjustment to the service to high loss areas. At the same time, 
the modest traffic growth experienced in 1983-84 over that of 
1SS2-83 was once again reversed in 1984-85. The traffic results 
were well below expectations, with vehicles at 4,460,069 and 
passengers at 11,912.943. This represents a decline of .5% in 
vehicles and 3.5% in passengers over 1983-84.

In keeping with ihe British Columbia Government's instructions 
to pare costs in all possible areas, a major assessment review 
of h oh loss areas was completed. The review, which touched 
on ail aspects of service to the North Coast. Sunshine Coast 
snc Gulf Islands, took a tnree-oronged approach: 1) to reduce 
operating costs, particularly during the low revenue off season 
period by more clcseiy matching schedules to traffic demand 
and patterns; 2) to provide residents of communities dependent 
upon tne ferries as a transportation link with a service that 
wouid meet their day to day requirements; and, 3) to maximize 
the Corporation’s role in the province’s vital tourist industry.

I am pleased to report that the success of the Ferry 
Corporation’s ongoing cost reducing program is due in part to 
the spirit of cooperation that prevailed between the 
communities concerned and the Corporation in implementing 
cost reducing measures that have already yielded impressive 
results. For example, service to the North Coast was reduced 
between Prince Rupert and Port Hardy during traditionally low 
traffic months. However, the projected savings allowed the 
Corporation to carry out ship renovations necessary to 
implement a day beat operation during the summer tourist 
season The summand 1925 v.~il see the launching of this new 

' day cru se service between Prince Rupert and Port Hardy - a 
service hat will substantially increase the tourist activity to 
nor,hern communities.

Efficiency measures undertaken on the Sunshine Coast also 
involved a reduction in the number of sailings. However, a 
ramp a: Lanccaie terminal was doubledecked with the result 
mat the route can new be fully operated with a doubledecked 
ship. Tms r.as effectively increased the lift-ott capacity while at 
the same ume alipv.vg tne Corporation to operate the service 
n a more c :s : erf.: er.t manner.

•V.n te tne r~p“ 3 s s :* s past y-==r was directed to cutting costs 
to sp-ep.t.: 'cutes. :.=*=; sa- *cs we'e achieved in ai; facets

of the operation. Labour costs, which account for the major 
part of the operating budget, were substantially reduced by a 
general streamlining of the establishment in line with the 
provisions of the collective agreement

As mentioned, the anticipated turnaround in traffic levels did 
not materialize during 1984-85. Indeed, while in 1983-84 a 
siight increase in vehicles and passengers was experienced, 
this past year has seen a decline of 22,638 vehicles and 
484.952 passengers. Nevertheless, despite the general decline 
in traffic, the month of August set an all-time record for 
passengers and vehicles. Also, a hopeful indication that 
‘recovery has begun is the performance of commercial vehicle 
traffic. For all routes, commercial traffic was up 3% over 1983- 
64 ana 8% over 1982-83. For the last quarter of 1984-85, 
commercial traffic on the two Vancouver Island routes wap op 
5.5%. In the past, commercial traffic has often been a 
precursor or leading indicator of overall traffic trends.

iVith this in mind plans are underway to meet the increased 
damand during Expo ’86. The fleet’s expansion since 1980 by 
way of lifting five major vessels, plus the ships presently laid 
up, has put the Corporation in an excellent position to meet 
projected vehicle lift-ott demands. In addition, bus passenger 
pick up and drop off zones are being revamped at the major 
terminals to make it a more anractive and convenient means of 
travel.

British Columbia's ferry fleet plays an important role in 
preserving the coastal residents’ way of life by ottering a vital 
transportation link. At the same time the fleet iiseif is seen by 
millions of tourists as a major attraction. The B.C. Ferry 
Corporation's employees, management and board of directors 
take pride in meeting the many and varied needs of their 
travelling public.

Cn behalf of the Board,

utuart M  Hoogson 

I'airman

i

i

^  « I I I  Laa W  ■
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‘.r.ese features with a fcrecast.ng model. it is possible lo 
ojickly predict capacity utilizations, licence recu'.'ements and 
probable overloads. Sy using tr.e spreadsheet application, 
senior managers can analyze various scenar.es with regard to 
•.and anc revenue items. Tr.e system, tnerefo.’s. is a powerful 
tool mat can aid senior management in bom short term and 
long term planning.

E n g i n e e r i n g

The Corporation s major construction project tms yaar was the 
".ting o! the "Queen of Aibara." The contract was placed 
February 27.1934 and 105 days later, on June 11.1984, the 
snip was back in service v.r.n a new upper car deck doubling 
its original vehicle capacity.

Coinciding with this project was a major upgrading of facilities 
at Langdala Terminal. The vehicle loading ramps were double- 
decked in order to permit simultaneous loading ot both vehicle 
decks. New offices and waiting rooms were constructed and 
the holding compound layout was redesigned.

Modifications were commenced on tne' Queen ol the North" to 
suit the new Day Cruise" service. Because of the cancellation 
ol contracted tug and barge service to the Quaen Charlotte 
islands, Doth the "Queen of the North" and "Queen of Prince 
Rupert" were outfitted to carry refrigerated trucks by 
installation of new car ceck exhaust systems to enable truck 
cooling units to operate during the crossing ot Hecate Strait. 
The holding compound at Skidagate Terminal was increased in 
size to accommodate drop trailer traffic.

Improvements in facilities at major terminals have continued.

At Swartz Bay a new passenger pick-up facility was completed 
adjacent to the docks, thus shortening the walking distance for 
discharging foot passengers and alleviating congestion at the 
departure ticketing area. New toll booths we re built in order to 
improve: ie How of traffic and expand the holding compound. 
Planning is underway at Swartz Bay lor douole-laning the 
upper vehicle ramp at Number 1 Berth; for expansion of the

refrigerated and dry stores area; and for construction of a new 
bus passenger leading facility which will include six bus bays 
and a new passenger waiting room.

At Tsawv.essen tne upper vehicle ramp at Number 2 Berth has 
been wicenec tu two lanes, thus speecmg the loading and 
unloading process, and the cafeteria was expanoed to provide 
additional seating.

At Horseshoe Bay the upper vehicle holding area was 
extended and a r.ew passenger waiting room and control tower 
were built.

After a period of extensive testing during 1SS3-84. fuel metres 
have been (ir.ee to all major vessels. The luel metres, together 
with batter ship scheduling, has resulted in total fuel 
consumption in 1984/85 of 76.258.000 litres, a 3% reduction 
from tne previous year.

. . .  V .  , -5 ^  . . ,

* - A  t :
* • • • • «  » C  I A

* • "rV**' 1 -
’• • . »• *■ ,  i; *•, • •*• **!t V/*C-

Control lower, Horseshoe Bay

*I



Computerized reservations for the Gulf Islands and Norm 
Co*st which were completed in 19S3 have been streamlined, 
and now orfer an even more efficient service to travel agents 
and the general public. This process will continue as we 
prepare well ahead for the anticipated volume of enquiries mat 
will oe generated by E po 86.

Labour Relations
The mam Labour Relations activity during 1934 was the 
administration of the collective agreement that was concluded 
m 1953. This included developing a layoff ar.d recall procedure 
•with '.he Union wnich alicwed the Corporation to downsize its 
work force.

A number of grievances arose as a result of the new contract 
language; however, the parties were able to resolve these 
cifferences of opinion in accordance with proceaures 
established under the collective agreemenL This last fiscal 
year saw no time loss due to picket action of any kind, 
mciuding third-party picketing.

P e r s o n n e l

Tne greater flexibility in manning and improvements in 
scheduling afforded by the Agreement concluded on October 
20.1933, impacted most significantly on the personnel function 
in 1934. A new bargaining unit establishment, reflecting the 
Corporation's ongoing commitment to reduce overall wage 
costs by means of the rationalization of the Corporation's 
human resource requirement to a level commensurate with its 
real operational requirements, was accepted and approved. At 
the same time the Corporation's commitment to reduce its

outstanding banked overtime liability continued with positive 
results; careful manpower planning reduced the total banked 
overtime by 31%.

The new bargaining unit establishment of 1951 positions 
resulted in a reduction of 221 positions effective October 10. 
1934. Where the reduction impacted on an employee it was 
effected in consultation with that employee, his Union 
representative and his Union executive. As a result ot the 
extensive preparatory work completed, and despite the 
inevitable rippling effect of “bumping," the over?!! reduction in 
the number ol employees was brought about with a minimum 
of disruption of personal inconvenience. Of those employees 
who were laid ot4 and who elected to return to work with the 
Corporation when work is available, and after allowing for 
.attrition of present regular employees through retirement 
death, disabilities, etc. it is considered that the vast majority 
will return to work as lull time regular employees within the 
next 18 months. In the interim, they will be offered every 
opportunity to work for tr.e Corporation throughout the busy 
summer months or any ctr.er time that their services can be 
used.

A .L Collier 
President and 
Chief Executive Officer

TV- - r*
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T O T A L  P A S S E N G E R S  -  4 %

Aher a smail increase in IS33/84, pessenoer traffic has fallen 
cCain in 1984/85.

Over me cesi 24 years, 1E5 million passengers have been 
carried. The 200 millionth passenger is expected during the 
summer of 1936.

T O T A L  V E H I C L E S  -  0 . 5 %

Total vemcle traffic r.as remained virtually unchanged over the 
past three years.

Over 67 million ver.icies have been carried since 1960.

C O M M E R C I A L  V E H I C L E S  +  3 %

Commercial vehicles have shown a steady increase over the 
past two veers efter suffering a sharp decline in the early 
1960 s.

In the past, commercial traffic has usually been a precursor or 
iead.r.g indicator cf changes in other traffic categories.
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as at Maioh 31, 1SS.
A S S E T S  1985 19H4

(expressed in thousands)
CURRENTASSETS

Cash (Note 1) $ 11,943 $ 3,861
Accounts receivable (Note 2) 800 505
Inventories (Note 3) 8,558 9,252
Prepayments and deposits 849 583

22.150 14.201
RESERVED FUNDS (Note 4) • 7.817   _
FIXED ASSETS (Note 5)

Ships, berths, buildings, 
equipment and land 477,874 465,418

Less accumulated depreciation 204.709 173.645
273.165 291.773

S303.132 S305.974

Director Director



S E s t e m e R f c  o f  Ok g o s t j ©
YEAR ENDED MARCH 31 . 1985 
(expressed in thousands)

c 1985 1984
Operating Revenues

Tolls 3100 ,628 3 94,828Catering 22 ,396 23 ,737Other income (note 9) 2.506 1.949
125 ,530 120,514

Less cost of food and goods sold 8 .993 9 .174
116.537 111.34Q

Operating Expenses
Salaries, wages and benefits 79 ,518 83,449
Fuel and lubricants 23 ,886 25 ,352
Materials, operating supplies and services - 10 ,186 10,338
Contracted replacements, repairs and

maintenance 5,263 6,950
Marketing, general and administrative 3,630 3 ,518
Charter fees 2.825 2.946

125.308 132.553
Operating Loss Before Subsidy 8,771 21 ,213
Province of British Columbia Subsidy

(note 10) 43 .000 43.000
Income from operations 34 ,229 21 ,787
Interest Expense (note 11) 5 .177 6.198
INCOME BEFORE DEPRECIATION 29,052 15,589
Depreciation 31 ,Uo4 30.586
LOSS FOR THE YEAR AFTER DEPRECIATION S 2.012 S 14.997



YEAR ENDED MARCH 31. 1985

In accordance with Section 8(7) of the Ferry Corporation Act the financial statements 
of the Corporation are prepared in accordance with generally accepted accounting 
principles. Significant accounting policies followed in the preparation of these 
financial statements are:

I n v e n t o r i e s  -  
Inventories are valued at the lower of cost and current replacement cost.

L o n g - T e r m  D i s a b i l i t y  -  
Amounts paid to the Superannuation Branch of the Public Service Commission 
under the Long-Term Disability Plan are accounted for by the Corporation on the 
basis of accruing in the financial statements that portion estimated to be payable to 
employees until retirement for individual disability with the balance of the amounts 
paid being included in prepaid expenses.

F i x e d  A s s e t s  -  
Acquired from the Province of British Columbia effective January 1, 1977:
(a) Ships

Ships, which comprise part of the total assets acquired from the Province 
effective January 1, 1977 by Order-ln-Council dated December 16, 1976 and 
transferred at an assigned value of S I, have been revalued by the Corporation 
and are reflected in the accompanying financial statements at their estimated 
depreciated replacement value as at January 1 ,1 9 7 7  on the basis of 
construction records for labour and materials valued at 1977 cost exclusive of 
any federal ship Duilding subsidies which may have been available during the 
extended period of years during which the individual ships were built and during 
which such subsidies fluctuated substantially. The estimated depreciated 
replacement value of the ships at January 1 ,1 9 7 7  is not intended to reflect fair 
market value of the fleet nor can it be considered to approximate fair market 
value because of the specialized nature and limited saleability of the ships 
themselves.
in addition, three ships presently under charter by the Province until 1994 are 
subchartered to the Corporation for tlie same period at an annual cost of $1

 each, with the Corporation being responsible fcr all operating, repair, and
- maintenance costs. Under the terms of the subcharter agreement with the 

Province, the Corporation may in 1994 request that the Province exercise its 
option to purchase these ships at its own expense in accordance with the terms 
of iis charter agreement. In the event that such option is exercised, clear title to 
the ships will be transferred to the Corporation. As a result of these transactions 
and agreements, these ships are reflected as caoital assets of the Corporation 
in the accompanying financial statements and are similarly stated at their 
estimated depreciated replacement value as at January 1 ,1 977 .



['-ch®s FtRancjsi Statement
YEAR ENDED MARCH 31, 1985

§
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Funds, other than those required for immediate settlement of liabilities, are
invested in short-term commercial securities authorized pursuant to the terms and
provisions of the Financial Administration Act of British Columbia. The
investments are arranged through the Ministry of Finance of the Province.

2. ACCOUNTS RECEIVABLE
Provision has been made for the uncollectibility of a 1980 accounts receivab'a of
31,950,610 due from the British Columbia Steamship Company (1975) Ltd. for the 
lease and modifications to the Lessee s specifications of the M.V. "Queen of 
Prince Rupert".

3. INVENTORIES 1S85 1984
(expressed in thousands)

Spare components, parts and supplies 3 6,987 S 6,832
Fuel arid lubricants 1,153 1,980
Goods for resale and catering supplies 418 440

S 8.558 S 9 252

4. RESERVED FUNDS
The Corporation has segregated assets that are required for specific purposes or as 
required by long-term debt obligations.

1935 1984

Sinking funds for long-term debt (note 6)
(expressed ir. thousands)

Administered by the Province S 345 S —
Administered by the Corporation 3.300 —

3,645 —>
Fund for accrued sick leave liability (note 7) 4.172 — -

S 7.817 s -

5. FIXED A S S ET S  1955 1984
(expressed in thousands)

k Net
_ _ r  Value

Ships owned
Ships under capital lease 72,697 22,256 50,441 43,771
Berths, buildings and 

eouipment 120,524 76,981 43 .543 50 ,966
Land 723 —  723 723
Construction in progress 1.205  1 205  3 ,732

Cost or
Appraised Accumulated Net Book

Value Depreciation Value
S 282,725 S 105.472 S 177.253

72,697 22,256 50.441
120,524 76,981 43.543

723 —  723
1.205 1.205

S 477 674 S 204 709 S 273.155



8. CCNTEIEUTED SURPLUS
1S85 1934

(expressed in thousands)
Excess of estimated depreciated replacement 
value over assigned value of S1 of assets 
acquired from the Province of British 
Columbia
-  Ships, berths, buildings and equipment

effective January 1, 1977 3 249,674 $ 249,674
-  Buildings and equipment effective

October 1 , 19S3 727 727
S 250.401 j  250.401

9. CTKER IK C O K E
1985 1984

(expressed in thousands)
Parking and ancilliary traffic revenue $ S47 $ 837
Interest earned on funds in bank 

and short-term investments 1.559 1.112
S 2.506 S 1.949

10. PROVINCIAL SUBSIDY AND BENEFITS
The Corporation receives a subsidy from the Province of British Columbia which 
is determined annually.
Included in fixed assets as “ships under capital lease” are three ships leased 
from the Province at an annual cost of $1 each. The annual cost of these 
charters to the Province is S4,819,800. In addition the Corporation utilizes 
Crown land for terminals and highway access without rental or property taxes.
The value of these benefits is indeterminable. The Corporation, as an agent of
the Crown, is not liable to taxation, including taxation on improvements, except 
insofar as the Crown is liable.
The Corporation utilizes Ministries and Agencies of the Provincial Government 
for negotiation and purchase of fuel, materials, and communications. The 
aggregate of these transactions is $39.3 million (1984 - $45.3 million).

11. INTEREST E XP EN S E

Interest expense, amortization of 
promissory note discount and 
amortization of debt issue cost on:

-  long term debt
-  short term borrowings

1985 1984
(expressed in thousands)

3 5,171 $ 4,292
 6 1.905
S 5.177 S 6.193



1SS5 19S4 1923 1982 1931 1980
(expressed in thousands)

Financial
Operating Revenue

-G r o s s  $125 ,530 $120 ,514 $110,689 $112,199 $ 99 ,552 $ 82 ,867

Operating Expense 125,308 132,553 139,013 133,356 104,956 88 ,695

Operating Loss 
before Subsidy 8,771 21,213 37,213 31,221 14,261 13,667

Subsidy 43 ,000 43,000 43.000 58,891 53,106 49 ,447

Cash Flow from 
Operations 28 ,355 17,198 (3,005) 35,831 44,811 38 ,583

Depreciation and 
Amortization 31 ,064 30,586 34,724 26,087 22,148 20,271

Interest on Debt 5 ,177 6,198 5,073 893 779 880

Working Capital 
(Deficiency) 2 ,214 (6,799) (37,506) (11,495) 15,612 21 ,878

Additions to 
Property 12 ,456 7,142 26,804 74 376 44,919 39 ,369

Total Assets 303 ,132 305 ,974 33,0.370 357,617 334,696 312 ,048

Long-term Oebt 36 ,446 35,586 20,<.?8 31.716 13,764 15 ,513

Operating
Traffic

-  Passengers
-  Vehicles

11,913
4,460

12,398
4,433

12,275
4.463

12,764
4.713

12,513
4,626

11,423
4,161

Miles
-  Passengers
-  Vehicles

269 ,703
96,531

283,745
97,569

276,975
97,020

339,395
118,633

334,078
116,313

314 .844
106 ,735

Utilization
-  Passengers
-  Vehicles

2e%
59%

25%
56%

27%
50%

26%
48%

28%
60%

25%
57%

I
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YEAR ENDED MARCH 31

Financial
Operating Revenue 

-  Gross

1S85

$125,530

1S84 1333 1332 
(expressed in thousands)

$120,514 $110,689 $112,199

1S81 

$ 99,552

1580 

$ 82,867

Operating Expense 125,303 132,553 139,013 133.855 104,956 88,695

Operating Loss 
before Subsidy 8,771 21 ,213 37 ,213 31,221 14,261 13,667

Subsidy 43.000 43,000 43 ,000 58,891 53,106 49,447

Cash Flow from 
Operations 28.355 17,198 (3.005) 35,831 44.811 38 ,583

Depreciation and 
Amortization 31,054 30 ,586 34 ,724 26,087 22,148 20,271

Interest on Debt 5,177 6,198 5,073 893 m 880

Working Capital 
(Deficiency) 2,214 (6,759) (37,506) (11.495) 15,612 21,878

Additions to 
Property 12,456 7,142 26 .804 74,376 44,919 39,369

Total Assets 303,132 305,974 335 .370 357,817 334,696 312,048

Long-term Debt 36,446 35,586 20 ,428 31,716 13,764 15,513

Operating
Traffic

-  Passengers
-  Vehicles

11.913
4,460

12,398
4,483

12,275
4.463

12,764
4,713

12,513
4,626

11,423
4,161

Miles
-  Passengers
-  Vehicles

259.703
95.531

283,745
97.569

278 .975
97 .020

239.295
118.633

334,078
116,318

314.844
106,735

Utilization
-  Passengers
-  Vehicles

28%
59%

25%
56%

27%
50%

26%
48%

23%
60%

26%
57%



V A N C O U V E R  

I S L A N D

T h e  tw o  M a in la n d -V a n c o u v e r  Island  ro u te s  
a re  a m o n g  th e  b u s ie s t  fe rry  r o u te s  in the  
w orld , c a rry in g  7 .8  m illion p a s s e n g e r s  and  
2 .8  million v e h ic le s  in 1 9 8 4 /8 5 .

A c o n c e n t r a te d  e f fo r t  a t  im prov ing  c o s t  
e ffic iency  o v e r  th e  p a s t  3  y e a r s  h a s  
re s u lte d  in a  t r e m e n d o u s  re d u c tio n  in the  
lo ss .

F or th e  first t im e  th is  y e a r  th e  V an co u v er 
Island  r o u te s  a r e  v e ry  c lo s e  to  a  b r e a k ­
e v e n  o p e ra t io n .

V A N C O U V E R  ISLAND 

Loss after Depreciation

?« .’9 £0 il 17 t: «  is
Fiscal Year Ending March 31



G U L F  

I S L A N D S

T h e  G ulf Is la n d s  v e s s e l s  s e rv ic e  th e  is la n d s  
o f  S a lt  S p rin g , P o n d e r , G a lia n o , M ay n e  an d  
S a tu r n a .  T h e  reg io n  a ls o  in c lu d e s  th e  
B ren tw o o d -M ill B a y  r o u te .

In 1 9 8 4 /8 5  th e s e  r o u te s  c a r r ie d  1 .5  million 
p a s s e n g e r s  a n d  6 2 3 ,0 0 0  v e h ic le s .

T h e  o p e ra t in g  lo s s  in 1 9 8 4 /8 5  w a s  $ 1 3  
m illion, w h ich  is a  9 %  r e d u c t io n  from  th e  
p re v io u s  year.

i i t
£7 B re n tw oo d  Bay 

0

G U L F  ISLANDS 

Loss after Depreciation

■’ »  9 9  E 3  1 1  11 £ 3  U

F is c a l  Y e a r En cm g  M arcn 31
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Year End Passengers Vehicles
March 31 .1951 692,000 221,000
March 31 .1962 2,040,000 697 ,000
March 31. 1963 2,665 ,000 895 ,000
March 31 ,1 96 4 3,180 ,000 1,034 ,000
March 31 .1965 3,300 ,000 1 ,185 ,000
March 31 .1 96 6 4,000,000 1,333 ,000
March 31 ,1 96 7 4,477,000 1 ,516 ,000
March 31 .1 9 6 8 4,361,000 1 ,530 ,000
March 31 ,1 96 9 4,774,000 1 ,733 ,000
March 31 .1 9 7 0 5.671,000 2,102,000
March 31 ,1971 5,963,511 2 .228 .412
March 31 .1 97 2 6,771,837 2 ,552 ,505
March 31 ,1 97 3 7,629,385 2 ,824 ,964
March 31, 1974 8,538,297- 3 ,169 ,582
March 31, 1975 9,612,501 3 ,558 ,234
March 31, 1976 9,912,738 3 ,760 ,099
March 3 1 ,1 9 7 7 8,383,502 3 ,044 .167
March 31 .1 9 7 8 9,018,976 3 ,258 ,017
March 31 .1 97 9 10,399,203 3 ,758 ,628
March 3 1 .1 9 8 0 11,423.405 4 ,161 ,302
March 31 ,1981 12,512,898 4 ,625 ,917
March 3 1 ,1 9 8 2 12,763,664 4,712.951
March 31, 1983 12.275.466 4,482,731
March 3 1 ,1 9 8 4 12,397,905 4 ,482 ,707
March 31 ,1 9 8 5 11,912,943 4 ,460 ,069

Total 184,676,231 67 ,306 ,285
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Pore H ard y  -  B e l la  B e lla  ** P rince . Rupert: (S u m n er)
P o r t  H ardy  -  B e l la  B e lla  -  P r in c e  R u p e rt -  S k id e g a t s  (W in te r)

M.V. "Q ueen  o c th e  N orth"  (Y e a r - ro u n d )

P r in c e  R u p e r t  -  S k id e g a te  (Sum ner)

M.V. “ Q ueen o f  P r in c e  R u p e rt'"

B rentw ood -  M i l l  Bay

M.V. " M i l l  Bay"

L an g d a le  -  G am bier I s la n d  -  R e a ts  I s l a n d

M.V. "Dogwood P r in c e s s  I I "

P r in c e  R u p e r t  -  P o r t  Sim pson -  K i n c o l i t h  

P a s s e n g e r  S e r v ic e  o n ly  (u n d e r  c o n t r a c t )

O th e r  V e s s e l s

M.V. "Q ueen  o f  Burnaby"
M.V. "Q u een  o f  th e  I s l a n d s "
M.V. "Q u een  o f  Nanaimo"
M.V. "Q u een  o f  New W e s tm in s te r” 
M.V. "Q ueen  o f  S idney"

Pay P a r k in g  L o ts  A v a i la b le

D e p a r tu r e  Bay 
H o rs e s h o e  Bay 
L a n g d a le  
S w a r tz  Bay 
T sa w v a sse n

C a te r in g

P a s s e n g e r s  have th e  c o n v e n ie n c e  o f  an e n la r g e d  c a f e t e r i a  sy s te m  on  th e  
c o n v e r te d  f e r r i e s .  These c a f e t e r i a s  have s e a t i n g  f o r  up to  224 p e o p le  a t  one 
c im e. T h e r e  i s  a ls o  a sn a ck  b a r  on th e  fo u r  v e s s e l s  o p e r a t in g  b e tw een  
Tsaw w assen and S u a r t t  Say. T hese  s h ip s  a ls o  p r o v id e  b u f f e t  s e r v i c e  d u r in g  th e  
peak summer s c h e d u le .  C a te r in g  f a c i l i t i e s  a r e  a l s o  on m ost o c h e r  v e s s e l s  
s e r v i c in g  th e  m ajor ro u te s  and ac m a jo r  t e r m in a l s  e x c e p t H o rsesh o e  B ay .

350 v e h ic l e s  
180 

85 
450 

1250

. . . . /3



In  A p r i l  1967, B r i t i s h  C olum bia F e r r i e s  p u rc h a s e d  th e  " P e re  N o u v e l" , w hich 
vaa renam ed th e  M.V. " S u n sh in e  C o a s t  Q ueen", to  r e p l a c e  th e  "L a n g d a le  Queen" 
and th e  “ S e c h e l t  Queen" on th e  Howe Sound s e r v i c e .  T h is  d o u b le -e n d e d  f e r r y  
was. th e  l a r g e s t  i n  th e  f l e e t  a t  t h a t  t im e ,  h a v in g  a c a p a c i ty  o f  o v e r  180 
c a r s .  T h is  i s  no lo n g e r  th e  c a s e ,  a s  th e  s t r e t c h - l i f t e d  f e r r i e s  now have  
l i f t - o f f  c a p a b i l i t i e s  o f  up to  400 v e h i c l e s .  The " S u n s h in e  C o ast Queen" has 
s in c e  been  s o ld .

I n  Ju n e  1967 , th e  M.V. " M i l l  Bay" was p u rc h a s e d  from  C o a s t F e r r i e s  and 
s e r v e s  th e  S a a n ic h  P e n in s u la  b e tw e en  B rentw ood B ay , on th e  P e n in s u la ,  to  M il l  
Bay, a p p ro x im a te ly  15 m ile s  from  D uncan.

The "Howe Sound Q ueen", w h ich  h a s  a c a r r y in g  c a p a c i t y  o f  70 a u to m o b ile s ,  
was ta k e n  o v e r  to  r e p la c e  th e  "Bowen Queen" to  a l l e v i a t e  th e  i n c r e a s in g  
t r a f f i c  on th e  H o rse sh o e  Bay/Bowen I s l a n d  r o u t e .

The jumbo v e s s e l s ,  Q ueens o f  "C ow ichan" and  " C o q u i t la m " , w ere added to  th e  
f l e e t  in  1976 . B oth c a p a b le  o f  c a r r y in g  362 a u to m o b ile s  e a c h ,  th e y  w ere 
j o in e d  by th e  "Queen o f  A l b e r n i " ,  b u i l t  s p e c i f i c a l l y  to  c a r r y  o v e r h e ig h t ,  
c o m m e rc ia l , and r e c r e a t i o n a l  v e h i c l e s .  A l l  hav e  e l e v a t o r s  and on b o a rd  
c a f e t e r i a s .

On J a n u a ry  1 , 1977 , B r i t i s h  C olum bia F e r r i e s  becam e B r i t i s h  C olum bia F e r ry  
C o r p o r a t io n ,  a  Crown C o r p o r a t io n .  The C ha irm an  o f  th e  3 o a rd  i s  S t u a r t  
H odgson , P r e s id e n t  i s  Andrew C o l l i e r .  G eo rge  B a ld w in  i s  th e  G e n e ra l M anager.

T h ree  m in o r v e s s e l s ,  th e  M .V .s "Mayne Q u een " , " P o w e ll  R iv e r  Q ueen", and  
"Bowen Q ueen", w ere s t r e t c h e d  and rep o w e re d  i n  1 9 7 9 . Each s h ip  i s  now c a p a b le  
o f  c a r r y in g  70 v e h i c l e s .

I n  May—1979 , th e  "Dogwood P r in c e s s  I I "  r e p la c e d  th e  "Dogwood P r in c e s s "  on 
th e  G a o b ie r~ ah d  K eaca I s l a n d s  r o u t e .  The new p a s s e n g e r - o n ly  v e s s e l  c a r r i e s  38 
p e o p le .

On May 2 9 , 1980 , th e  M.V. "Q ueen o f t h e  N o r th " ,  f o rm e r ly  th e  "Queen o f  
S u r r e y " ,  commenced s e r v i c e  on th e  I n s id e  P a s s a g e  r u n .  P o r t  H ardy became th e  
new te rm in u s  on n o r th e r n  V an co u v er I s l a n d  on i j y  3 1 , 19 7 9 , r e p la c in g  K e ls e y  
B ay. D uring  th e  sum arsr, t h i s  v e s s e l  d e p a r t s  from  P o r t  H ardy e v e ry  o t h e r  day  
w ith  an en r o u te  s to p  a t  B e l la  B e l la  once  a w eek . In  th e  o f f - s e a s o n  s e r v i c e  
betw een  th e  two p o r t s  i s  on a o n c e -v e e k ly  b a s i s .

The "Queen o f  P r in c e  R u p e r t"  was c h a r t e r e d  by B .C . S te am sh ip  Company to  
o p e r a te  be tw een  S e a t t l e ,  W ash in g to n  and V i c t o r i a  d u r in g  th e  summer o f  1 9 8 0 .
She was r e tu r n e d  to  B .C. F e r r i e s  in  O c to b e r  o f  c h a t  y e a r  and com m issioned  to  
th e  s e r v i c e  be tw een  P r in c e  R u p e rt and S k id e g a t e ,  Queen C h a r lo c c e  I s l a n d s .  The 
"Queen o f P r in c e  R u p e rt"  o p e r a t e s  on th e  S k id e g a c e  -  P r in c e  R u p ert ro u c e  in  
th e  summer.

Two more Jumbo ( 3 6 0 - c a r )  f e r r i e 6 ,  th e  Q ueens o f  " S u r re y "  and “Oak B ay", 
w ere b u i l t  a t  B u r ra rd  Y arrow s C o r p o r a t io n  in  V an co u v e r and V i c t o r i a .  They 
e n te r e d  s e r v i c e  in  May and Ju n e  o f  1981 .
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I d che s p r in g  o f  1981 , an  enormous and e x c i t i n g  c o n v e r s io n  program  was 
commenced. Two o f  th e  o r i g i n a l  sev en  m ajo r v e s s e l s ,  th o s e  b u i l t  betw een 1961 
and 1964 and w h ich  had a l r e a d y  b e e n " s t r e t c h e d " , w e re  now no be " l i f t e d " .  The 
s h ip  was c u t  i n  h a l f  a g a in ,  t h i s  tim e  h o r i z o n t a l l y ,  th e  to p  h a l f  r a i s e d  on 
h y d r a u l ic  j a c k s ,  and  a new deck  i n s e r t e d .  The u p p e r  sun  d e c k  s o la r iu m s  a l s o  
u nderw en t c h a n g e , th e y  w ere c o v e re d  i n  and made i n t o  m ore u s e f u l  and 
a t t r a c t i v e  s e a t i n g  a r e a s .  The m id sh ip s  lo u n g e  on  th e  prom enade deck  was a l s o  
re n o v a te d  w ith  a  s n a c k  b a r  a d d ed . S in c e  th e n ,  two m ore o f  t h i s  c l a s s  v e s s e l  
have been c o n v e r te d ,  t h i s  tim e  a d d in g  ram ps, b r in g i n g  th e  c a r  c a r r y in g  
c a p a b i l i t y  t o ,  b e l i e v e  i t  o r  n o t ,  400 c a r s !

The "Queen o f  A l b e r n i " ,  B .C . F e r r i e s -1 " o v e r h e ig h t  v e h ic l e "  s h ip ,  was 
l i f t e d  in  th e  s p r i n g  o f  1984 i n c r e a s in g  h e r  c a r - c a r r y i n g  c a p a c i ty  from  150 to  
300 v e h ic le s  and r e t u r n e d  to  s e r v i c e  on th e  H o rs e s h o e  B ay /L a n g d a le  r o u te  3 
m onths l a t e r .

At h e r  1986 r e f i t ,  th e  "Queen o f  A l b e r n i 's "  p a s s e n g e r  lo u n g e s  and 
c a f e t e r i a  w ere  e n la r g e d  m aking t h i s  v e s s e l  m ore s u i t a b l e  f o r  s e r v ic e  on th e  
H o rse sh o e  B a y /D e p a r tu re  Bay r o u te .

D uring  th e  Expo s e a s o n  (May -  O c to b e r , 1 9 8 6 ) ,  f i v e  f e r r i e s  t h a t  had been  
i n  la y -u p  w ere r e p a i n t e d  i n  th e  new B.C . F e r r y  c o l o u r s  ( r e d ,  m arine  b lu e ,  and 
w h i te )  and came i n t o  s e r v i c e  to  a s s i s t  w ith  t h e  h e a v y  demand e x p e c te d  d u r in g  
th e  W o rld 's  F a i r .

Y es, s in c e  1 9 6 0 , t h e r e  have been  many c h a n g e s ,  b o th  on and o f f  th e  s h ip s  
o f  B.C. F e r r i e s .  C a rp e te d  d e c k s , w here th e r e  w as o n c e  l in o le u m ; c a f e t e r i a s  
w i th  an e x te n s iv e  m enu; e l e v a t o r s  ( t h e  new s h i p s  h av e  two e a c h ) ;  re s tro o m s  f o r  
th e  d i s a b l e d ;  and pay phones.. And a s h o r e ,  s p e c i a l  ram ps had to  be c o n s t r u c t e d  
to  com ply w ith  th e  c o n v e r te d  v e s s e l s '  m o d i f i c a t i o n s ;  o v e rh e a d  walkways 
e x te n d e d , im p ro v e d , and c a r p e te d  f o r  f o o t  p a s e s e n g e r s '  c o m fo r t;  g r e a t e r  
p a rk in g  a r e a s ;  new and more t i c k e t  b o o th s ;  and e x t r a  b e r t h s  and d o ck in g  
f a c i l i t e s .  The l i s t  j u s t  go es  on!

M a rk e tin g  & P u b l ic  R e la t i o n s  
86 02 19



MEMORANDUM State of Alaska
D epartm ent of T ran sp o rta tio n  & Public Facilities

10 s T h e  H o n o r a b l e  S t e v e  C o w p e r  
G o v e r n o r

D A T E : A u g u s t  9 , 1 9 8 9

TX&X MO:

t z L Z J K O M S  no» 4 6 5 - 3 9 0 0

f r o m : M a r k  S .  H i c k e y
C o m m i s s i o n e r

s u i j e c s :  A la s k a  M a r i n e  H ig h w a y  
S y s t e m  A u t h o r i t y  -  
I s s u e  A n a l y s i s

T h e  p u r p o s e  o f  t h i s  m e m o r a n d u m  i s  t o  d i s c u s s  t h e  a d v i s a b i l i t y  o f  c r e a t in g  a  
p u b l i c  a u t h o r i t y  o r  c o r p o r a t i o n  t o  r u n  t h e  A la s k a  M a r i n e  H i g h w a y  S y s t e m  
( A M H S ) ,  a n d  t o  e x p l o r e  t h e  k e y  i s s u e s  i n v o l v e d  w i t h  u n d e r t a k i n g  s u c h  a n  
e n d e a v o r .  I n  r e c e n t  t im e s ,  a  n u m b e r  o f  k e y  s t a t e  p o l i c y - m a k e r s  h a v e  s u g g e s t e d  
t h a t  t h i s  t y p e  o f  s t r u c t u r e  s h o u ld  b e  e s t a b l i s h e d  o r  s e r i o u s l y  s t u d i e d  a s  a  w a y  t o  
a d d r e s s  p r o b l e m s  o r  s h o r t c o m i n g s  a p p a r e n t l y  d u e  t o  t h e  c u r r e n t  s t r u c t u r e .

W h a t  i s  m i s s i n g  s o  f a r  f r o m  t h e  d e b a t e  r e g a r d i n g  e s t a b l i s h m e n t _ o f  a n  A M H S  
a u t h o r i t y  i s  e n u n c i a t i o n  o f  a  c l e a r .  j v i d e l y  J i e i d  e x p l a n a t i o n  o r  s t a t e m e n t  o f .  t h e  
l o n g - t e r m  m i s s i o n  o f  t h e  S y s t e m .  A s  p a r t  o f  t h a L  e f f o r t .  t h e r e ,  n e e d s , t o  b e  s o m e  
c l a r i f i c a t i o n  o f  w h a t  e x a c t l y  h a v e  b e e n  th e  p r o b l e m s ,  a n d  ^ / h a t . e x a c t l y  is d e s i r e d  
i n  f u n d a m e n t a l  c h a n c e s  in  h o w  th e  S y s t e m  f u n c t i o n s ,  O n c e  t h e r e  is  s o m e  
c o n s e n s u s  o n  t h e s e  p o i n t s ,  i t  i s  t h e n  p o s s i b l e  t o  e x a m i n e  t h e  c u r r e n t  o r g a n i z a t i o n  
a n d  a l t e r n a t i v e s  t o  d e s i g n  a p p r o p r i a t e  a d ju s tm e n t s  t o  a c h i e v e  t h a t  m i s s i o n .

T h e  f a i l u r e  o f  a c l e a r ,  .w i d e ly  h e l d ’ v i e w : t i e in e  e n u n c i a t e d  b v  a u t h o r i t y  
s u p p o r t e r s - a b o u t ,  w h a t  r o l e  t h e  A M H S  n e e d s  t o  J u l f i l l  a n d ,  w h ^ L  i t  s h o u ld  p u r s u e  
t h a t  r o l e ,  is  _ e a s i l v  m v  la r g e s t  r e s e r v a t i o n  a b o u t  th e _  a d v i s a b i l i t t L o f  p u r s u i n g  
c r e a t i o n  o f  a n  a u t h o r i t y  a t  t h i s  t im e . A s  t h e y  s a y  i n  t r a n s p o r t a t i o n ,  I 'm  a f r a i d  
t h e  c a r t  m a y  b e  i n  f r o n t  o f  t h e  h o r s e .

f l & c k m u m i

T h e  A M H S  w a s  c r e a t e d  i n  1 9 6 3  a s  a  f l e e t  o f  f o u r  f e r r i e s  t o  s e r v e  A la s k a n s  in  
S o u t h e a s t  in  l i e u  o f  " h a r d  l i n k s "  o r  r o a d s  c o n n e c t i n g  i s o la t e d  A la s k a n  
c o m m u n i t i e s  w i t h  o t h e r  c o m m u n i t i e s  a n d  th e  c o n n e c t e d  r o a d  s y s t e m s  t h r o u g h  
C a n a d a .  S i n c e  th e n  th e  S y s t e m  h a s  e v o lv e d  i n t o  a  f l e e t  o f  n i n e  f e r r i e s ,  n o w  a l s o  
s e r v i n g  m o s t  o f  S o u t h c e n t r a l  A l a s k a  a n d  th e  A le u t i a n  C h a i n ,  a n d  p r o v i d i n g  a 
d i r e c t  " L o w e r  4 8 " c o n n e c t i o n  t h r o u g h  th e  P u g e t  S o u n d .  T h e r e  h a s  b e e n  a  
t r e m e n d o u s  i n c r e a s e  i n  t h e  n u m b e r  o f  c o m m u n i t i e s ,  p a s s e n g e r s  a n d  v e h i c le s  
s e r v e d  s i n c e  i t s  b e g in n in g .  I n  a d d i t i o n  t o  i t s  p r im a r y  r o l e  o f  p r o v i d i n g  A la s k a n s  
w i t h  b a s i c  t r a n s p o r t a t i o n  s e r v i c e s ,  a n  e v e r  i n c r e a s i n g  p a r t  o f  t h e  S y s t e m ' s  
b u s in e s s  i s  t o  s u p p o r t  t o u r i s m .



Steve Cowper, Governor -2 - August 9, 1989

S i n c e  F Y  8 5 , t h e  A M H S  t o t a l  a n n u a l  o p e r a t i n g  b u d g e ;  h a s  r e m a i n e d  e s s e n t i a l l y  
u n c h a n g e d  i n  c u r r e n t  d o l l a r s ,  w i t h  a  s l i g h t  d e c r e a s e  i n  F Y  9 0  d u e  t o  t h e  h e a l t h  
b e n e f i t  r e d u c t i o n  b y  th e  l e g i s l a t u r e .  D u r i n g  t h i s  s a m e  p e r i o d  o f  t im e ,  p a s s e n g e r  
r i d e r s h i p  h a s  g r o w n  8 . 1 %  a n d  v e h i c le  u s a g e  i s  u p  1 2 .5 % .  R e v e n u e s  h a v e  a l s o  
g T o w n , a lo n g  w i t h  c o n s i d e r a b le  im p r o v e m e n t  i n  t h e  r a t i o  o r  p e r c e n t a g e  o f  t o t a l  
e x p e n d i t u r e s  f u n d e d  b y  g e n e r a t e d  r e v e n u e s .  F o r  e x a m p le ,  F Y  8 9  r e v e n u e s  
c o v e r e d  o v e r  5 6 %  o f  t o t a l  c o s t s ,  w h ic h  i s  a  n e w  h ig h .  C o s t s  h a v e  a l s o  r i s e n  
d u r i n g  t h i s  t im e ,  p a r t l y  d u e  t o  i n c r e a s e d  u s a g e  a n d  th e  e f f e c t s  o f  i n f l a t i o n  o n  
c e r t a i n  i t e m s .  I n a b i l i t y  u n d e r  t h e  l a b o r  c o n t r a c t s  t o  c o n t r o l  e f f e c t i v e l y  l e a v e  
u s a g e  l e v e l s  d u r i n g  th is  p e r i o d  p r o b a b l y  a d d e d  t o  s e r v i c e  l e v e l  im p a c t s .

V e s s e l  a g e  h a s  in c r e a s e d  d u r i n g  t h is  p e r i o d ,  w h i l e  t h e  l e v e l  o f  a n n u a l  c a p i t a l  
a p p r o p r i a t i o n s  f o r  g e n e r a l  s y s t e m  r e p a i r s  h a s  d r o p p e d .  S t a r t i n g  i n  F Y  8 8 , m o s t ,  
v e s s e l  o v e r h a u ls  h a v e  b e e n  p e r f o r m e d  a t  t h e  K e t c h i k a n  S h i p y a r d  R e p a i r  F a c i l i t y ,  
c r e a t i n g  a n  i n c r e a s e d  l e v e l  o f  e x p e n s e .  T h e  n e t  r e s u l t  o f  t h e s e  c o n s i d e r a t i o n s  is  
th a t  a  g r e a t e r  p o r t i o n  o f  t h e  a n n u a l  o p e r a t i n g  b u d g e t  h a s  h a d  t o  b e  u s e d  f o r  
m a j o r  v e s s e l  m a in t e n a n c e  a n d  o v e r h a u l  c o s t s ,  t h e r e b y  f u r t h e r  r e d u c i n g  th e  
a m o u n t  o f  f u n d s  t o  s u p p o r t  d i r e c t  s e r v i c e .

T h e  ■ im p lic a t io n  o f  t h e s e  f a c t o r s  i s  t h a t  d u r i n g  a  t im e  o t  e v e r  i n c r e a s i n g  d e m a n d  
f o r  s e r v i c e  b v  A la s k a n s  a n d  n o n - A la s k a n s  a l i k e ,  t h e  A M H S  h a s _  e x p e r i e n c e d  e v e r  
i n c r e a s i n g  r e a l  r e d u c t i o n s  i n  i t s  p u r c h a s i n g  p o w e r  o r  f u n d s  t o  p r o v i d e  d i r e c t  
s e r v i c e . I n  m o s t  c a s e s ,  t h i s  h a s  u s u a l l y  m e a n t  a  l o s s  i n  f r e q u e n c y  a n d / o r  
c o n v e n i e n c e ,  v e r s u s  a  c o m p le t e  e l im i n a t i o n  o f  s e r v i c e  t o  a  p a r t i c u l a r  c o m m u n i t y .  
I t  s h o u ld  a l s o  b e  n o t e d  t h a t  t h e r e  a p p e a r s  t o  b e  w i d e ly  h e ld  v i e w s  t h a t  s e r v i c e  
l e v e l s  h a v e  d r o p p e d  m o r e  t h a n  t h e  f a c t s  w o u ld  s u p p o r t .  U n f o r t u n a t e l y ,  y e a r s
l i t *  F Y  8 0 , d u r i n g  w h i c h  f u n d i n g  o o u ld  n p t  s u p p o r t  m a in t e n a n c e -  a c i v i c c  l e v e l s
a n d  o v e r h a u l  p r o b l e m s  c u r t a i l e d '  c e r t a i n : w i n t e r  s e r v i c e s ,  h a v e  f u r t h e r  
e x a c e r b a t e d  t h e s e  v i e w s .

M a n a g e m e n t  E m p h a s i s

I n  A p r i l  1 9 8 4 , f o r m e r  G o v e r n o r  S h e f f i e l d ' s  A M H S  T a s k  F o r c e  c o n c lu d e d  th a t  
a m o n g ; o t h e r  i s s u e s  th e  S y s t e m  " i s  h a n d i c a p p e d  b y  t h e  l a c k  o f  c u r r e n t ,  s p e c i f i c  
a n d  a c c u r a t e  i n f o r m a t i o n . "  T h e y  c a l l e d  t h e  r e c o r d  k e e p i n g  s y s t e m s  " a r c h a i c "  a n d  
i n  n e e d  o f  im m e d i a t e  r e p la c e m e n t .  T h e y  a l s o  f o u n d  a  n e e d  t o  r e d e f i n e  th e  g o a ls  
o f  th e  s y s t e m ,  a n d  t h a t  t h e r e  w a s  a  d e f i n i t e  " l a c k  o f  c o n t i n u i t y  o f  p u r p o s e "  a n d  a  
n e e d  f o r  a  c o m p r e h e n s i v e  p l a n  t o  p r o v i d e  f o r  f u t u r e  o p e r a t i o n s .
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I n t e r e s t i n g l y ,  t h e  T a s k  F o r c e  a l s o  a d d r e s s e d  t h e  b a s i c  q u e s t i o n  o f  o r g a n i z a t i o n  
a n d  s u g g e s t e d  c o n s i d e r a t i o n  o f  a  p u b l i c  a u t h o r i t y  o r  c o r p o r a t i o n ,  o r  c o n t i n u a t i o n  
o f  t h e  p r e s e n t  a r r a n g e m e n t  u n d e r  D O T & P F  w i t h  a  p o l i c y - m a k i n g  c o m m i s s i o n  a t  
i t s  h e a d .  T h e  m a i n  i s s u e  t h e y  s e e m e d  c o n c e r n e d  a b o u t  w a s  e n s u r i n g  c o n t i n u i t y  
i n  t o p  d e p a r tm e n t  a n d  A M H S  m a n a g e m e n t .  W i t h o u t  e n d o r s i n g  t h i s  c o n c e p t ,  I  
m u s t  c o n c u r  t h a t  t h e  e n t i r e  D O T & P F  o r g a n i z a t i o n  h a s  s u f f e r e d  g r e a t l y  d u e  t o  i t s  
o v e r a l l  l a c k  o f  c o n t i n u i t y  i n  t o p  m a n a g e m e n t  s i n c e  i t s  i n c e p t i o n .

W i t h i n  t h r e e  m o n t h s  o f  a s s u m in g  r e s p o n s i b i l i t y  o v e r  t h e  A M H S  in  D e c e m b e r  
1 9 8 6 , i t  b e c a m e  q u i t e  e v i d e n t  t h a t  t h e r e  e x i s t e d  a n  a b s o lu t e  v o i d  o f  u s e a b le  
i n f o r m a t i o n  a b o u t  a lm o s t  a l l  a s p e c t s  o f  i t s  o p e r a t i o n s .  F u r t h e r ,  I  f o u n d  l i t t l e  
e v i d e n c e  o f  a n y  r e a l  c o n s i d e r a t i o n  f o r  a c c o u n t a b i l i t y  o r  s o u n d  m a n a g e m e n t  
p r a c t i c e s  g u i d i n g  d a y - t o - d a y  a c t i o n s .  N o r  d i d  I  d i s c o v e r  a n y  r e a l  e f f o r t  b y  t h e  t
p a s t  a d m i n i s t r a t i o n  t o  a d d r e s s  t h e s e  m a t t e r s  a s  i d e n t i f i e d  b y  t h e i r  T a s k  F o r c e ,
w i t h  th e  p o s s i b l e  e x c e p t i o n  o f  t h e  r e s e r v a t i o n s  s y s t e m .

A s  a  r e s u l t ,  w e  s e t  o u t  o n  a  p r o c e s s  t o  f i r s t  p u t  i n  p la c e  a  s t r e a m l i n e d
m a n a g e m e n t  t e a m  o f  c o m p e t e n t  p r o f e s s i o n a l s  in  a l l  k e y  p o s t s ,  f o l l o w e d  b y  th e
n e x t  s t e p  o f  e s t a b l i s h i n g  th e  n e c e s s a r y  m a n a g e m e n t  p r a c t i c e s  t o  g e n e r a t e  
u s e a b le  i n f o r m a t i o n  a n d  c o n t r o l  d a y - t o - d a y  a c t i o n s .  T h e  f i n a l  s t e p  i n  t h e  p la n  
w a s  t o  g e n e r a t e  a  c o m p r e h e n s i v e  s y s t e m  p l a n  u s i n g  t h e  i n f o r m a t i o n  c r e a t e d  
t h r o u g h  th e  p r i o r  3 t e p s .  I n  p r a c t i c e ,  i t  h a s  t a k e n  l o n g e r  t o  im p le m e n t  t h e  f i r s t  
tw o  s t e p s  t h a n  o r i g i n a l l y  t h o u g h t ,  t h e r e b y  d e l a y i n g  o u r  a t t e n t i o n  o n  t h e  
c o m p r e h e n s i v e  p l a n .

O n  th e  o t h e r  h a n d ,  r e a l  s u c c e s s e s  h a v e  b e e n  a c h i e v e d  i n  th e  la s t  tw o  a n d  a  h a l f  
y e a r s ,  i n c lu d i n g  t h e  d e v e lo p m e n t  o f  a  r e a s o n a b l y  a c c u r a t e  v e s s e l - b y - v e s s e l  c o s t  
d a t a  b a s e  f o r  F Y  8 8  a n d  8 9 . W e  n o w  p 'o s s e s s  c o n s i d e r a b le  m o r e  a b i l i t y  t o  p r e d i c t  
a c c u r a t e ly  t h e  r e l e v a n t  f i s c a l  im p l i c a t i o n  o f  v a r i o u s  p r o p o s a l s  ( ' e .g . .  l a b o r  
p r o v i s i o n s )  o r  a c t i o n s  n e c e s s a r y  t o  im p le m e n t  b u d g e t  r e d u c t i o n s .

A u t h o r i t y  I m p e t u s / P o p u l a r  M v t h s

T h e  c o m b in a tlo n _ .Q f .-O u r  in a b i l i ty  t o . J i r t i c u l a te  th e  c o m p r e h e n s iv e  s y s te m  p la n . 
a n d  th e  .r e a l , a n d  p e r c e iv e d . i m p a c t s  re su ltin g _ ..frQ m  th e  g r o w in g  b u d g e t  d i le m m a  
f in c lu d in g  th e  r e s u l t i n g  im p a c t  o n  l e g i s l a t iv e  p e r c e p t io n s  a b o u t  th e  S y s te m ’s 
e f f i c i e n c y ) . . .h a s  s e rv e d  as th e  p r im a ry  im p e tu s  f o r  m a n y  to  s u p p o r t  th e  
e s ta b l is h m e n t  o f  a  p u b l ic  a u th o r i tY -a s  a w a v  _ to _ a d d r e s s  e x is t in g  p r o b le m s . • 
W h e th e r  a n  a u th o r i ty  s t r u c tu r e  w il l  a l lo w  b e t t e r  r e s o lu t io n  o f  th e s e  i s s u e s  is  
d e b a ta b le ,  d e p e n d in g  in  p a r t  o n  e x a c t ly  h o w  th e  a u th o r i ty  is  s t r u c tu r e d ,  a n d  
w h e th e r  th e  r i g h t  ty p e  o f  b o a rd  m e m b e r s  a n d  to p  m a n a g e r s  a re  s e le c te d .
A n y o n e  w h o  a r g u e s  t h a t  o n e  o r g a n i z a t i o n  a p p r o a c h  i s  a  g u a r a n t e e  f o r  s u c c e s s ,  
w h i le  a n o t h e r  m e a n s  c e r t a i n  f a i l u r e  i s  p r o v i d i n g  t o o  s im p l i s t i c  a n  a n a ly s i s .
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M a n y  p r o p o n e n t s  h a v e  a r g u e d  t h a t  a n  a u t h o r i t y  w i l l  a u t o m a t i c a l l y  r e s u l t  i n  
c e r t a i n  b e n e f i t s  t h a t  w i l l  p r o b a b l y  n o t  m a t e r i a l i z e .  F o r  e x a m p le ,  o n e  a r g u m e n t  is  
t h a t  a n  a u t h o r i t y  w i l l  h e lp  r e m o v e  th e  A M H S  f r o m  " p o l i t i c s . "  A l t h o u g h  an  
a u t h o r i t y  m a v  c h a n c e  t h e  p o l i t i c s ,  i t  w i l l  n o t  r e m o v e  t h e  S y s t e m  f r o m  p o l i t i c s  
w h e n  i t  n e e d s  in  e x c e s s  o f  S 3 Q m i l l i o n  a y e a r  i n  g e n e r a l  f u n d s  t o  o p e r a t e ,  a n d  
t h e  le g i s l a t u r e  m u s t  a c t  a n n u a l l y  t o  a p p r o p r i a t e  a l l  f u n d s .  E v e n  i f  a  
c o n s t i t u t i o n a l  a m e n d m e n t  i s  p a s s e d  t o  e s t a b l i s h  a  d e d i c a t e d  f u n d  t o  k e e p  a n d  
m a n a g e  i t s  r e v e n u e s ,  a n n u a l  a p p r o p r i a t i o n s  w i l l  s t i l l  b o  n e e d e d .  T h e r e  a r e  a l s o  
f u t u r e  c a p i t a l  d e c i s i o n s  n e e d e d  e v e n t u a l l y  r e g a r d i n g  v e s s e l  a g e  a n d  r e p la c e m e n t  
t h a t  w i l l  s i g n i f i c a n t l y  i n v o l v e  th e  l e g i s l a t u r e .

A n o t h e r  a r g u m e n t  i s  t h a t  a n  a u t h o r i t y  w i l l  a l l o w  t h e  A M K S  t o  k e e p  i t s  o w n  
r e v e n u e s  a n d  u l t i m a t e l y  b e c o m e  a  s e l f - s u s t a i n i n g  e n t i t y .  P u t t i n g  a s i d e  th e  
d e d ic a t e d  f u n d  p r o b l e m ,  I  d i s a g r e e  t h a t  i t  i s  p o s s i b l e  t o  m a k e  th e  A M H S  a  s e l f - '  
s u s t a i n in g  e n t i t y  u n le s s  i t s  m i s s i o n  i s  s i g n i f i c a n t l y  c h a n g e d ,  a n d  a  c o m p le t e ly  
d i f f e r e n t  t y p e  o f  v e s s e l  i s  u s e d  a l l o w i n g  f o r  a  s i g n i f i c a n t  r e d u c t i o n  i n  o p e r a t i n g  
c o s t s .  A l t h o u g h  I  b e l i e v e  i t 's  a  w o r t h w h i le  g o a l  t o  h a v e  t h e  A M H S  a c t  i n  a  m o r e  
b u s i n e s s l i k e  m a n n e r  a n d  a c h i e v e  g r e a t e r  s e l f - s u f f i c i e n c y  w i t h i n  r e a s o n ,  I  d o n ' t  
t h in k  i t ' s ’ r e a l i s t i c  o r  a p p r o p r i a t e  t o  s e e k  a  t o t a l  s e l f - s u f f i c i e n t  o p e r a t i o n .  T h e  
A M H S  is  f u n d a m e n t a l l y  a  b a s i c  t r a n s p o r t a t i o n  s y s t e m  s i m i l a r  t o  o u r  la n d  
h ig h w a y  s y s t e m .  H i g h w a y s  d o  n o t  f u l l y  p a y  f o r  t h e i r  o w n  e x i s t e n c e ,  n o r  c a n  o r  
s h o u ld  th e  A M H S  p a r t i c u l a r l y  g i v e n  th e  h i g h  o p e r a t i n g  c o s t s  i n h e r e n t  in  i t s  
o p e r a t i o n .

R e a l  b e n e f i t s  w i l l  a c c r u e  i f  t h e  A M H S  is  a l l o w e d  t o  s p e n d  th e  r e v e n u e  i t  
g e n e r a t e s .  T h i s  w o u ld  c r e a t e  m o r e  o f  a  d i r e c t  r e l a t i o n s h i p  w i t h  p e r f o r m a n c e ,  
a n d  w o r k  a s  a n  i n c e n t i v e .  S o m e  c o n s i d e r a t i o n  c o u ld  b e  a d d e d  t h r o u g h  a  f o r m u l a  
w h e r e b y  a  p e r c e n t a g e  o f  n e w  r e v e n u e s  g o e s  t o  h e lp  r e d u c e  t h e  g e n e r a l  f u n d  
c o n t r i b u t i o n .  T h e  r e a l  q u e s t i o n  i s  w h e t h e r  i t ' s  n e c e s s a r y  t o  e s t a b l i s h  a n  
a u t h o r i t y  t o  c r e a t e  t h i s  r e l a t i o n s h i p .  T h i s  p r o p o s a l  c a n  b e  p u r s u e d  u n d e r  t h e  
c u r r e n t  o r g a n i z a t i o n ,  a n d  i s  a  c o n c e p t  t h a t  w e  t r i e d  t o  d e v e l o p  w i t h  s o m e  s u c c e s s  
la s t  s e s s i o n .  W e  in t e n d  t o  p r e s e n t  f o r  y o u r  c o n s i d e r a t i o n  a  p r o p o s a l  f o r  t h e  F Y  
9 1  b u d g e t  t h a t  w o u ld  g i v e  t h e  A M H S  th e  b e n e f i t  o f  a n y  i n c r e a s e  i n  r e v e n u e  
p e r f o r m a n c e  o v e r  p r i o r  y e a r s .

O n e  o t h e r  a r g u m e n t  o f t e n  m e n t i o n e d  in  s u p p o r t  o f  a n  a u t h o r i t y  i s  t h a t  a s  p a r t  o f  
D O T & P F ,  th e  A M H S  d o e s n ' t  h a v e  a n  a d v o c a t e  w o r k i n g  s o l e l y  o n  i t s  b e h a l f .  W h i l e  
I 'd  a g r e e  t h a t  t h e  D O T & P F  C o m m i s s i o n e r  i n s t i t u t i o n a l l y  h a s  o t h e r  c o n s i d e r a t i o n s  
a n d  d u t ie s  t h a t  o n  o c c a s i o n  m a y  m o d e r a t e  A M H 5> a d v o c a c y ,  th e  d e p a r tm e n t  d o e s  
a c t  a s  a  S y s t e m  a d v o c a t e .  I n  f a c t ,  la s t  s e s s i o n  w e  d i d  b e t t e r  o n  b e h a l f  o f  t h e  
A M H S  th a n  a n y  o t h e r  p a r t  o f  t h e  d e p a r tm e n t .  O n  t h e  o t h e r  h a n d ,  t h e r e  i s  s o m e  
v a l i d i t y  t o  t h e  a r g u m e n t  t h a t  u n d e r  a n  a u t h o r i t y  t h e r e  w o u ld  b e  a n  a d v o c a t e  i n  
th e  l e g i s l a t u r e  w i t h  m o r e  o f  a  s i n g le  p u r p o s e .  W h e t h e r  a n  a d m in i s t r a t i o n  w i l l  
w a n t  t o  a l l o w  t h a t  m u c h  f r e e d o m  in  th e  b u d g e t  p r o c e s s  m ig h t  w o r k  t o  m o d e r a t e  
th e  " a d v a n t a g e s "  g a i n e d  b y  th e  o r g a n i z a t i o n  s t r u c t u r e .
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T a k i n g  th e  A M H S  o u t  o f  t h e  d e p a r tm e n t  w i l l  a l s o  h a v e  t h e  e f f e c t  o f  a l l o w i n g  th e  
D O T & P F  C o m m i s s i o n e r  f r e e d o m  t o  a r g u e  m o r e  s t r o n g l y  f o r  t h e  o t h e r  m o d e s  w i t h  
le s s  r e g a r d  f o r  A M H S  n e e d s .  I t ' s  w o r t h  o b s e r v i n g  t h a t  w e  c o n t i n u e  t o  s p e n d  
a lm o s t  a s  m u c h  m o n e y  r u n  th e  A M H S  a s  w e  d o  t o  m a in t a i n  e v e r y  s t a te  
h i g h w a y  a n d  a i r p o r t  e x c e p t  f o r  A I A S .  T h e r e  a r e  A M H S  n o n - a d v o c a t e s  i n  th e  
l e g i s l a t u r e  t h a t  m i g h t  d e s i r e  m o r e  in d e p e n d e n c e  i n  o r d e r  t o  a r g u e  m o r e  e a s i l y  
t h a t  le s s  f u n d s  a r e  n e e d e d  f o r  t h e  S y s t e m ,  b u t  t h a t  i n s t e a d  m o r e  s u p p o r t  s h o u ld  
b e  g i v e n  t o  o t h e r  m o d e s .  O n e  o u t c o m e  f r o m  e s t a b l i s h i n g  a n  a u t h o r i t y  i s  t h a t  th e  
" s u b s i d y "  i s s u e  m a y  b e  v i e w e d  a s  m o r e  o f  a  r e g i o n a l  i s s u e  i n  t h e  le g i s l a t i v e  
b u d g e t  d e b a t e .

A  f i n a l ,  r e la t e d  a r g u m e n t  t h a t  I  q u e s t i o n  is  t h a t  s e t t i n g  u p  t h e  A M H S  a s  a n  
a u t h o r i t y  w i l l  b e t t e r  a l l o w  i n c r e a s e s  i n  f u n d i n g ,  p a r t i c u l a r l y  t o  m e e t  g r o w in g  
s e r v i c e  d e m a n d s .  T o  t h e  e x t e n t  a n  a u t h o r i t y  e n s u r e s  g r e a t e r  a c c o u n t a b i l i t y  a n d  
t i g h t e r  m a n a g e m e n t ,  t h e r e  m a y  b e  s o m e  t r u t h  t o  t h i s  a r g u m e n t .  H o w e v e r ,  t h e  
o r g a n i z a t i o n a l  s t r u c t u r e  w i l l  b e  m u c h  l e s s  a  d e t e r m in a n t  o n  t h is  i s s u e  th a n  O P E C  
a n d  o i l  i n d u s t r y  d e v e lo p m e n t s .  W h e t h e r  m o r e  m o n e y  g o e s  r n  s u p p o r t  f « m « *  ic  
f u n d a m e n t a l l y  a  d i r e c t  f u n c t i o n  o f  t h e  d e c i s i o n - m a k i n g  p r o c e s s  t o  a l l o c a t e  th e  
s c a r c e  a n d  e v e r  d w i n d l i n g  g e n e r a l  f u n d  r e s o u r c e .

R a i l r o a d ,  C o m p a r i s o n

M a n y  a u t h o r i t y  p r o p o n e n t s  a r g u e  t h a t  w h a t  i s  n e e d e d  f o r  th e  A M H S  is  th e  s a m e  
a p p r o a c h  a s  w a s  u s e d  i n  s e t t i n g  u p  th e  A la s k a  R a i l r o a d  C o r p o r a t i o n  ( A R R C ) .
T h e y  a r g u e  th a t  i t  w o r k e d  f o r  t h e  A R R C ,  t h e r e f o r e  i t  s h o u ld  w o r k  f o r  th e  A M H S .  
T h i s  a r g u m e n t  f a i l s  t o  r e c o g n i z e  t h e r e  a r e  f u n d a m e n t a l  d i f f e r e n c e s  b e tw e e n  
t h e s e  tw o  o r g a n i z a t i o n s  a n d  t h e i r  r e s p e c t i v e  m i s s i o n s .  T h e  A R R C  i s _ b a s i c a l l v  a  
f r e i g h t ,  t r a n s p o r t a t i o n  a n d  r e a l  E s t a t e  d e v e lo p m e n t  c o m p a n y  t h a t  p r o v i d e s  
l im i t e d  e s s e n t i a l _ o r  b a s i c  s u r f a c e  t r a n s p o r t a t i o n  s e r v i c e s  t o  r u r a l  a r e a s  ( e . g . .  
W h i t t i e r :  H u m c a n c - T a l k e e t n a ) .  w h i le ,  th e  A M H S  is  f u n d a m e n t a l l y  a  b a s ic  
t r a n s p o r t a t i o n  s y s t e m  s e r v i n g  a s  th e  p r im a r y  m e a n s  o f  s u r f a c e  t r a n s p o r t a t i o n  
f o r  m o s t  u s e r s . T h e  A R R C  h a s  a  c le a r  c a p a c i t y  t o  o p e r a t e  i n  a  s e l f - s u s t a i n i n g  
m a n n e r  e v e n  i n  s p i t e  o f  i t s  l im i t e d  p a s s e n g e r  s e r v i c e  r e s p o n s i b i l i t i e s ;  th e  A M H S  
h a s  n o  r e a l i s t i c  p r o s p e c t  t o  o p e r a t e  o n  a  s e l f - s u s t a i n i n g  b a s i s ,  a t  l e a s t  u n d e r  i t s  
c u r r e n t  m i s s i o n .

T h e r e  a r e  a l s o  m o r e  s u b t le  d i f f e r e n c e s  b e tw e e n  t h e  t w o  o r g a n i z a t i o n s  t h a t  c o u ld  
g r e a t l y  a f f e c t  t h e  c h a n c e s  f o r  s u c c e s s f u l  im p le m e n t a t i o n  o f  a n  A M H S  a u t h o r i t y .  
T h e  A R R C  w a s  n e v e r  p a r t  o ?  s t a t e  g o v e r n m e n t  o r  o u r  p o l i t i c a l  s y s t e m ;  th e  A M H S  
is  f i r m l y  i n g r a i n e d  i n  a l l  a s p e c t s ,  w h e t h e r  i t s  l a b o r  r e l a t i o n s ,  r i s k  m a n a g e m e n t ,  
l e g a l  s e r v i c e s ,  o r  a n n u a l  b u d g e t  a p p r o v a l .  A s  a  p r a c t i c a l  m a t t e r ,  I  q u e s t i o n  j u s t  
h o w  a u t o n o m o u s  a n  o r g a n i z a t i o n  c a n  b e  c r e a t e d  f o r  t h e  A M H S .  A t  s o m e  p o i n t  
t h e r e  i s  a  r e a l  r i s k  o f  e f f e c t i v e l y  e s t a b l i s h i n g  j u s t  a n o t h e r  l i n e  a g e n c y  
m a s q u e r a d i n g  a s  a n  a u t h o r i t y ,  w h i c h  s h o u ld ,  b e  w e ig h e d  a g a in s t  t h e  c h a o s  a n d  
n e g a t i v e  a s p e c t s  o f  m a k i n g  t h e  c h a n g e " .
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A s  a n  a s i d e ,  I  t h i n k  t h e r e  a r e  le g i t im a t e  p o l i c y  c o n c e r n s  w i t h  p u r s u i n g  t o o  m u c h  
a u t o n o m y  f o r  a n  o r g a n i z a t i o n  t h a t  s p e n d s  i n  e x c e s s  o f  $ 3 0  m i l l i o n  a n n u a l l y  in  
g e n e r a l  f u n d s .

A n o t h e r  d i f f e r e n c e  t o  c o n s i d e r  i s  t h a t  t h e  A R R C  h a d .  t o  c o n f r o n t  r e s t r u c t u r i n g  o f  
i t s  b a s i c  o r g a n i z a t i o n  d u e  t o  t h e  f e d e r a l  g o v e r n m e n t ' s  d e c i s i o n  t o  p u r s u e  
d i v e s t i t u r e ;  t h e r e  i s  n o  s im i l a r  im p e t u s  t o  f o r c e  t h e  c h a n g e  f o r  t h e  A M H S .  W h i l e  
i t ' s  h a r d  t o  p r e d i c t  th e  im p l i c a t i o n  o f  t h is  p o i n t ,  I  b e l i e v e  a t  a  m i n im u m  i t  m a y  
f o r c e  m o r e  a c c o m m o d a t i o n s  d u r i n g  t h e  l e g i s l a t i v e  p r o c e s s  t o  a c h i e v e  t h e  d e s i r e d  
r e s u l t ,  o n c e  a g a in  p o t e n t i a l l y  d i lu t i n g  t h e  e n d  r e s u l t .  T h i s  c o u ld  b e  p a r t i c u l a r l y  
t h e  c a s e  w i t h  m a n y  o f  t h e  e m p lo y e e  i s s u e s .

T h e  a c t u a l  e x p e r i e n c e  o f  c o n s i d e r i n g  a n d  t h e n  p u r s u i n g  e s t a b l i s h m e n t  o f  t h e  
A R R C  i s  u s e f u l  a s  a  p o s s i b l e  m o d e l .  F o u r  s e p a r a t e  l e g i s l a t i v e s  s e s s i o n s  w e r e  
s p e n t  c r a f t i n g  t h e  l e g i s l a t i o n  e s t a b l i s h i n g  th e  A R R C .  A  t h o r o u g h  a n d  t h o u g h t f u l  
a n a l y s i s  a n d  d e b a t e  o c c u r r e d  e x p l o r i n g  th e  i s s u e  o f  t h e  R a i l r o a d ' s  b a s i c  m i s s i o n ,  
f o l l o w e d  b y  a  f u l l  a s s e s s m e n t  o f  a l l  o r g a n i z a t i o n a l  o p t i o n s .  A t t a c h e d  i s  o n e  
d o c u m e n t  g e n e r a t e d  d u r i n g  t h a t  e f f o r t .  W h i l e  i t  s h o u ld  b e  a c k n o w le d g e d  t h a t  
p a s s a g e  o f  f e d e r a l  l e g i s l a t i o n  w a s  n e e d e d  i n  th e  c a s e  o f  t h e  R a i l r o a d ,  I  b e l i e v e  
t h e  a n a l o g y  i s  r e l e v a n t  a n d ,  a s  a  p r im a r y  p l a y e r  o n  t h a t  i s s u e ,  m u s t  o b s e r v e  t h a t  
i t —w ilT  b e  n e x t  t o  im p o s s i b le  t o  a c h i e v e  a  g o o d  p ie c e  o f  a u t h o r i z i n g  l e g i s la t i o n  in  
o n l y - o n e  l e g i s l a t i v e  s e s s i o n .

P o s s - M e .  B e n e f i t s

H a v i n g  p la y e d  d e v i l ' s  a d v o c a t e ,  l e t  m e  t u r n  t o  a n  a n a l y s i s ’ o f  s o m e  p o s s i b le  
b e n e f i t s  t h a t  c o u ld  b e  a c h i e v e d  t h r o u g h  e s t a b l i s h m e n t  o f  a n  A M H S  a u t h o r i t y .
T h e  m a j o r ,  p o t e n t i a l  b e n e f i t  t h a t  I  s e e  i s : a n  a u t h o r i t y  c o u ld  g r e a t l y  a i d  i n  
p r o v i d i n g  c o n t i n u i t y  i n  t o p  m a n a g e m e n t  a t  t h e  S y s t e m .  T h i s  h a s  c l e a r l y  b e e n  a  
p r o b l e m ,  a s  i d e n t i f i e d  i n  t h e  1 9 8 4  T a s k  F o r c e  R e p o r t .  W h i l e  t h e r e  a r e  o t h e r  
w a y s  t o  a c h i e v e  t h i s  g o a l ,  a n  a u t h o r i t y  c l e a r l y  a l l o w s  f o r  g r e a t e r  m a n a g e m e n t  
c o n t i n u i t y .  I n  t h i s  a s p e c t ,  i t  c a n  b e  a r g u e d  t h a t  i t  m i n im i z e s  ' t h e  p o t e n t i a l  f o r  
p l a y i n g  p o l i t i c s ;  a l t h o u g h  t h a t  d e p e n d s  o n  t h e  b o a r d  a n d  s i t t i n g  g o v e r n o r  t o o .  
A d d i t i o n a l l y ,  i f  y o u  h a v e  a  p r o b l e m  m a n a g e m e n t  t e a m ,  i t  m i g h t  p r o v e  m o r e  
d i f f i c u l t  t o  p u r s u e  a  p r o m p t  c h a n g e .

A n o t h e r  b e n e f i t  w o u ld  b e  m o r e  c o n t r o l  o v e r  t h e  l a b o r  r e l a t i o n s  f u n c t i o n s ,  
p a r t i c u l a r l y  w i t h  th e  v e s s e l  e m p lo y e e s .  T h i s  b e n e f i t  w i l l  o n l y  m a t e r i a l i z e  i f  . 
t h e r e ' s  a  w i l l i n g n e s s  t o  g i v e  t h e  a u t h o r i t y  r e a l  c o n t r o l  o v e r  t h i s  f u n c t i o n .  O n e  
r e a s o n  f o r  u s i n g  t h e  a u t h o r i t y  s t r u c t u r e  i s  t o  s e t  a n  o r g a n i z a t i o n  a p a r t  f r o m  th e  
r e s t  o f  s t a t e  g o v e r n m e n t ,  t h e r e b y  r e f l e c t i n g  a  s o m e w h a t  u n i q u e  m i s s i o n  
r e q u i r i n g  s p e c i a l  c o n s i d e r a t i o n s .  I f  o n e  g o a l  is  m o r e  a c c o u n t a b i l i t y  a n d  
b u s i n e s s l i k e  p e r f o r m a n c e ,  t h e n  I  b e l i e v e  i t ' s  c r i t i c a l  t o  g i v e  t h e  o r g a n i z a t i o n  th e  
t o o l s  n e c e s s a r y  t o  a c h i e v e  t h a t  g o a l .
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G i v e n  t h e  l a r g e  p e r c e n t a g e  o f  t h e  S y s t e m 's  c o s ts  a t t r i b u t a b le  t o  l a b o r .  I  w o u ld  
f l t t H f t  it 's - im p e r a t i v e  t o  g i v e  d i r e c t  r e s p o n s i b i l i t y  o v e r  l a b o r  r e l a t i o n s  t o  t h e  
a u t h o r i t y  i f - l t ' s  g o in g  t o  h a v e  a  r e a s o n a b le  c h a n c e  t o  s u c c e e d .

I  t h i n k  y o u  c a n  a l s o  c r a f t  a n  a r g u m e n t  t h a t  t h e  A M H S  m a y  im p r o v e  i t s  b a s ic  
m a n a g e m e n t  p e r f o r m a n c e  q u i c k e r  b e c a u s e  u n d e r  a n  a u t h o r i t y  s t r u c t u r e  t h e r e  
s h o u ld  b e  m o r e  p u b l i c  a n d  l e g i s l a t i v e  s c r u t i n y  a n d  v i s i b i l i t y .  T h i s  i s  v e r y  
d i f f i c u l t  t o  p r e d i c t ,  a n d  m a y  n o t  m a t e r i a l i z e  i f  t h e r e ' s  a  l o n g  " h o n e y m o o n "  p e r i o d .  
F r a n k l y ,  g i v e n  t h e  c u r r e n t  d e m a n d s  f o r  A M H S  s e r v i c e  i n c r e a s e s  a n d  g e n e r a l  
r e v e n u e  t r e n d s ,  I  d o u b t  t h e r e  w i l l  b e  m u c h  p a t i e n c e  in  w a i t i n g  t o  s e e  
p e r f o r m a n c e  im p r o v e m e n t .

A  f i n a l  a r g u m e n t  th a t  h o ld s  v a lu e  i s  t h a t  m a k i n g  th e  A M H S  a n  a u t h o r i t y  w i l l  
m a k e  th e  j o b  o f  r u n n i n g  D O T & P F  th a t  m u c h  e a s i e r .  A s  a  g e n e r a l  m a t t e r ,  t h is  
w o u ld  b e  t r u e .  T h e  A M H S  h a s  c l e a r l y  t a k e n  p r o b a b ly  2 0 %  o f  m y  t im e ,  w h ic h  
m e a n s  I  d o n ' t  s p e n d  th a t  t im e  o n  o t h e r  p a r t s  o f  t h e  d e p a r tm e n t .  O n  th e  o t h e r  
h a n d ,  r e m o v i n g  th e  A M H S  f r o m  t h e  d e p a r tm e n t  d e f e a t s  o r e  o f  t h e  p r im a r y
p u r p o s e s  f o r  c r e a t i n g  a n  i n t e g r a t e d ,  m u t t l - m o d a l  D O T & P F .  H a v i n g  m a n a g e m e n t
f o ?  a l l  m o d e s  u n d e r  o n e  s t r u c t u r e  s h o u ld  m e a n  m o r e  e f f i c i e n t  s e r v i c e  d e l i v e r y .  
p a r t i c u l a r l y  i n  S o u t h e a s t  w h e r e  t h e  m o d e s  a r e  i n t r i c a t e l y  i n t e r l i n k e d . I t  i s  
d e b a t a b le  w h e t h e r  t h i s  h a s  y e t  h a p p e n e d  a f t e r  t w e lv e  y e a r s ,  a n d  c e r t a i n l y  
c o o r d i n a t i o n  o f  t h e  p la n n i n g  e f f o r t  c a n  o c c u r  r e g a r d le s s .

T h i s  l a t t e r  p o i n t  i s  a  c o n s i d e r a t i o n  t h a t  d e s e r v e s  c a r e f u l  r e v i e w  a n d  d i s c u s s i o n .
I  t h i n k  i t ’ s p r e m a t u r e  t o  d e c la r e  D O T & P F  a  f a i l e d  e x p e r im e n t .  G i v e n  th e  r o l e  o f  
t r a n s p o r t a t i o n  i n  a  s t a t e  l i k e  A l a s k a ,  I  f i r m l y  b e l i e v e  i t ' s  im p e r a t i v e  t o  h a v e  a  
w e l l - s t r u c t u r e d  a n d  m a n a g e d  D O T & P F  m a n a g i n g  t h e  s t a t e ' s  t r a n s p o r t a t i o n  
s y s t e m s .  W h e t h e r  t h a t  m e a n s  d i r e c t  a n d  f u l l  r e s p o n s i b i l i t y  f o r  a l l  m o d e s  a n d  
s y s t e m s  is  d e b a t a b le .  C l e a r l y  p a r t  o f  t h e  d e p a r tm e n t ' s  p r o b l e m  h a s  b e e n  t h e  
l a c k  o f  t o p  m a n a g e m e n t  c o n t i n u i t y .  O n  t h e  o t h e r  h a n d ,  I  w o u ld  s u b m i t  t h a t  
g r e a t  s t r i d e s  h a v e  b e e n  m a d e  in  th e - l a s t  f o u r  o r  f i v e  y e a r s  i r r e s p e c t i v e  o f  t h e  
c o n t i n u i t y  i s s u e .

K e v  A u t h o r i t y  I s s u e s

I f  a  d e c i s i o n  i s  m a d e  t o  p u r s u e  e s t a b l i s h m e n t  o f  a n  a u t h o r i t y  t o  r u n  t h e  A M H S ,  
t h e r e  a r e  a  n u m b e r  o f  k e y  p o l i c y  i s s u e s  t h a t  m u s t  b e  a d d r e s s e d  c o r r e c t l y  i f  t h e  
n e w  o r g a n i z a t i o n  i s  t o  b e  s u c c e s s f u l .  T h e  f o l l o w i n g  is  a  p a r t i a l  l i s t i n g  o f  th e  
m a j o r  i t e m s :

( 1 )  F i n d i n g s  a n d  P u r p o s e : T h e r e  i s  a  n e e d  t o  a r t i c u la t e  c l e a r l y  
t h e  b a s i c  p u r p o s e  a n d  m i s s i o n  e x p e c t a t i o n s .
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( 2 )  E m o l o v e e s / L a b o r _ . R e l a t i o n s : W i l l  t h e  e m p lo y e e s  b e
e m p lo y e e s  o f  t h e  s t a t e  o r  t h e  a u t h o r i t y ?  W i l l  t h e  a u t h o r i t y  
h a v e  d i r e c t  c o n t r o l  o v e r  t h e  l a b o r  r e l a t i o n  f u n c t i o n s ,  
p a r t i c u l a r l y  c o l l e c t i v e  b a r g a i n i n g ?

( 3 )  B o a r d  C o m p o s i t i o n : W h a t  c r i t e r i a  s h o u ld  g o v e r n  b o a r d
c o m p o s i t i o n ?  S h o u ld  a n  e m p lo y e e  s i t  o n  t h e  b o a r d ?  S h o u ld  
t h e r e  b e  o t h e r  g o v e r n m e n t  o f f i c i a l s  o t h e r  t h a n  t h e  D O T & P F  
C o m m i s s i o n e r

( 4 )  B u d g e t l n g / R e v e n u e a : W h a t  m e c h a n i s m  w i l l  b e  u s e d  t o  a l l o w
e x p e n d i t u r e  o f  g e n e r a t e d  r e v e n u e s ?  S h o u ld  a  d e d i c a t e d  f u n d  
b e  p u r s u e d ?  H o w  s h o u ld  s u b s i d y  l e v e l s  b e  s e t ?  W h a t  a b o u t  
a u t h o r i t y  t o  i n c u r  d e b t ,  o r  t o  c a r r y  f o r w a r d  f u n d s  f o r  r e s e r v e  
p u r p o s e s ?

( 5 )  L a n d  O w n e r s h i p : H o w  s h o u ld  t h i s  b e  h a n d le d  i n s o f a r  a s
t e r m i n a l  h o ld i n g s  a r e  c o n c e r n e d ?  W h a t  r e s t r i c t i o n s ,  i f  
a n y ,  s h o u ld  a p p ly  t o  a p p r o p r i a t e  l a n d  u s e s ?  S h o u ld  a n y  
p o w e r s  o f  e m in e n t  d o m a in  b e  g r a n t e d ?

( 6 )  L e g a l  S e r v i c e s : S h o u ld  th e  A G  s e r v e  a s  l e g a l  c o u n s e l ,  o r
s h o u ld  t h a t  b e  l e f t  u p  t o  t h e  a u t h o r i t y  s im i l a r  t o  t h e  A R R C ?

( 7 )  R e g u l a t o r y  O v e r s i g h t : W h a t  r e g u l a t o r y  o v e r s i g h t ,  i f  a n y ,
s h o u ld  g o v e r n  r a t e - s e t t i n g  a n d  m a j o r  s e r v i c e  c h a n g e s ?  W h a t  
l i m i t a t i o n s  s h o u ld  g o v e r n  c o m p e t i t i o n  w i t h  p r i v a t e  s e c t o r  
s e r v i c e s ?  11

( 8 )  • C a p i t a l  F u n d  A l l o c a t i o n : M o s t  c a p i t a l  n e e d s  a r e  p r o v i d e d  f o r
t h r o u g h  f e d e r a l - a i d  h ig h w a y  f u n d s .  H o w  s h o u ld  t h i s  f u n d i n g
s u p p o r t  b e  e n s u r e d ?  S h o u ld  i t  c o n t i n u e  t o  p a s s '  t h r o u g h  t h e  
D O T & P F ?

( 9 )  .T r a n s p o r t a t i o n ,  P l a n n i n g / C o o r d i n a t i o n : W h a t  s t e p s  s h o u ld  b e
t a k e n ,  i f  a n y ,  t o  e n s u r e  a d e q u a t e  t r a n s p o r t a t i o n  p la n n i n g  a n d  
c o o r d i n a t i o n  o c c u r s  w i t h  D O T & P F ?

( 1 0 )  P r o c u r e m e n t :  W h a t  e x c e p t i o n s ,  i f  a n y ,  w i l l  a p p ly  t o  th e
a u t h o r i t y ' s  p r o c u r e m e n t  r e q u i r e m e n t s ?

( 1 1 )  O n e - T i m e  C o s t s : I n i t i a l  e s t im a t e s  a r e  t h a t  e s t a b l i s h i n g  a n
A M H S  a u t h o r i t y  w i l l  r e s u l t  i n  o n e - t im e  c o s t s  o f  
a p p r o x im a t e l y  $ 4 5 0 , 0 0 0 , a n d  t h a t  a d d e d ,  o n g o i n g  c o s t s  w i l l  
r u n  a b o u t  $ 3 0 0 , 0 0 0 . H o w  s h o u ld  t h e s e  e x p e n s e s  b e  f u n d e d ?
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( 1 2 )  D O T & P F  S e r v i c e s ; D O T & P F  c u r r e n t l y  p e r f o r m s  a  n u m b e r  o f
s u p p o r t  s e r v i c e ,  m a n y  o f  w h i c h  a r e  f u n d e d  a s  p a n  o f  o v e r a l l  
d e p a r t m e n t  o p e r a t i o n s  ( e . g . .  a c c o u n t i n g  s u p p o r t ;  c o m p u t e r  
s e r v i c e s ;  r i g h t - o f - w a y  s u p p o r t ) .  W h o  s h o u ld  p e r f o r m  t h e s e  
s e r v i c e s ?  H o w  s h o u ld  th e y  b e  f u n d e d ?  T h e  A M H S  a l s o  
p r o v i d e s  s o m e  t r a n s p o r t a t i o n  s u p p o r t  f o r  o t h e r  d e p a r t m e n t  
f u n c t i o n s .  H o w  s h o u ld  th is  b e  h a n d le d ?

E l n d i n g s / R e c n m m e n d a t i o n s

A s is  p r o b a b ly  e v id e n t  b y  th e  a n a ly s is ,  I h a v e  s e r io u s  r e s e r v a t io n s  a b o u t  th e  
a d v is a b i l i ty  o f  p u r s u in g  l e g is la t io n  a t  th is  t im e  to  e s ta b l i s h  a  p u b l ic  a u th o r i ty  to
r u n   N o r  a m  I  c o n v in c e d  th a t  an  a u th o r i ty  is  n e c e s s a ry  to  a c c o m p lis h
t h e  g o a l  o f  e f f i c i e n t l y  o p e r a t i n g  th e  A M H S . W i t h o u t  m o r e  w o r k  le a d in g  t o  th e  
d e v e lo p m e n t  o f  a  w i d e ly  h e ld  c o n s e n s u s  i d e n t i f y i n g  t h e  b a s i c ,  l o n g - t e r m  m i s s i o n  
a n d  e x p la i n i n g  c l e a r l y  w h a t  c h a n g e s  a r e  d e s i r e d  a n d  w h y ,  I  t h i n k  a t  a  m in im u m  
i t  i s  p r e m a t u r e  t o  c o n c lu d e  t h a t  a n  a u t h o r i t y  i s  t h e  w a y  t o  g o .

I  a l s o  t h in k  i t !s u n r e a l i s t i c  t o  e x p e c t  p a s s a g e  o f  s u c h  a  c o m p r e h e n s i v e  
r e s t r u c t u r i n g  i n  a  s i n g le  l e g i s l a t i v e  s e s s i o n ,  a t  l e a s t  i f  t h e  d e s i r e  i s  t o  o b t a i n  g o o d
l e g i s l a t i o n .  I t  s h o u ld  a l s o  b e  u n d e r s t o o d  t h a t  p u t t i n g  t h e  A M H S  t h r o u g h  s u c h  a
c h a n g e  w i l l  m e a n  a d d i t i o n a l  c h a o s  i n  p e r f o r m a n c e  o f  b a s i c  m a n a g e m e n t  d u t i e s  
f o r  a t  le a s t  o n e  t o  tw o  y e a r s .  J u s t  w h e n  w e ' r e  b e g i n n i n g  t o  d e m o n s t r a t e  s o m e  
h e a d w a y  in  t h is  a r e a ,  I ' d  h a t e  t o  l o s e  g r o u n d  t o  im p le m e n t  w h a t  m a y  b e  a n  o u t -
o f - f o c u s  r e a c t i o n  t o  p r o b l e m s  l a r g e l y  b e y o n d  t h e  S y s t e m ' s  c o n t r o l .

A t  t h e  s a m e  t im e ,  I  r e a l i z e  t h e r e  i s  a  n e e d 1 t o  p r o v i d e  l e a d e r s h i p  f o r  th e  
le g i s l a t u r e  a n d  t h e  p u b l i c  t o  a d d r e s s  b o t h  t h e  r e a l  a n d  p e r c e i v e d  s h o r t c o m in g s  
w i t h  th e ' s t a tu s  q u o .  A c c o r d i n g l y ,  I  r e c o m m e n d  a d o p t i o n  o f  t h e  f o l l o w i n g  c o u r s e  
o f  a c t i o n  a s  a  m o r e  r e a l i s t i c ,  y e t  r e s p o n s i v e  a p p r o a c h :

•»

( 1 )  A n n o u n c e  an-' a w a r e n e s s  b y  th e  a d m i n i s t r a t i o n  o f  t h e
p r o b l e m s  d u e  t o  c u r r e n t  b u d g e t a r y  p r e s s u r e s ,  l o n g  
s t a n d in g  A M H S  d e f i c i e n c i e s ,  a n d  l a c k  o f  a  c u r r e n t ,  p u b l i c l y -  
h e ld ,  f o c u s e d  m i s s i o n .

( 2 )  A c k n o w le d g e  e f f o r t s  a n d  s u c c e s s e s  o f  c u r r e n t  m a n a g e m e n t
t e a m  t o  t a c k le  b a s i c  p r o b l e m s .  C o n c u r r e n t l y ,  a c k n o w le d g e
th a t  y o u  b e l i e v e  b a s i c  s t r u c t u r a l  c h a n g e s  m a y  b e  n e e d e d ,  b u t  
f i r s t  m o r e  w o r k  i s  n e e d e d  t o  a d d r e s s  # 1  a b o v e .  P e r h a p s  
o f f e r  y o u  s e n s e  o f  w h a t  t h a t  m i s s i o n  s h o u ld  b e  a n d  h o w  s o m e  
o f  th e  c u r r e n t  b u d g e t  i s s u e s  s h o u ld  b e  c o n f r o n t e d .

01 *d n t - n m r  -v i a j o  ‘ u u n n  - u s i n n  c r - a r  c a — - g c
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( 3 )  A n n o u n c e  a  s p e c i a l  e f f o r t  t o  a n a ly z e  t h e s e  i s s u e s ,  w i t h  
p a r t i c u l a r  e m p h a s i s  o n  h i s t o r i c a l  t r e n d s  i n v o l v i n g  s e r v i c e  
c h a n g e s  a n d  A M H S  e f f i c i e n c y .  S o m e  a m o u n t  o f  i n d e p e n d e n t  
s c r u t i n y  s h o u ld  b e  b u i l t  i n t o  t h is  w o r k .  T h i s  e f f o r t  s h o u ld  
i n c lu d e  p o l l i n g  o f  u s e r s  ( p a r t i c u l a r l y  A l a s k a n s )  t o  a s c e r t a i n  
c o n c e r n s ,  l e v e l  o f  s a t i s f a c t i o n  a n d  v i e w s  a b o u t  t h e  l o n g - t e r m  
m i s s i o n .

( 4 )  D e p e n d i n g  o n  w h e t h e r  w a r r a n t e d  b a s e d  o n  t h e  r e s u l t s  u n d e r  
# 3  a b o v e ,  c o m m i s s i o n  t h e  A M H S  A d v i s o r y  B o a r d  t o  p e r f o r m  
t h e  f o l l o w i n g  t a s k s :  ( a )  h e lp  a r t i c u la t e  a n s w e r s  t o  # 1  a b o v e ;  
a n d  ( b )  p r o p o s e  o r g a n i z a t i o n a l  a d ju s tm e n t s  i f  w a r r a n t e d ,  
w i t h  s p e c i a l  a t t e n t i o n  t o  t h e  a u t h o r i t y  a n d  a n y  s p e c i f i c  
l e g i s l a t i o n  t h a t  s h o u ld  b e  p u r s u e d .  T h i s  r e s u l t s  o f  t h i s  w o r k  
c o u ld  b e  g i v e n  t o  t h e  n e w  a d m in i s t r a t i o n  f o r  a c t i o n  d u r i n g  
1 9 9 0 .

I  r e a l i z e  t h i s  w o n ' t  b e  w e l l  r e c e i v e d  b y  s o m e  q u a r t e r s  a d v o c a t i n g  im m e d ia t e  
a c t i o n .  N e v e r t h e le s s ,  I  b e l i e v e  i t ' s  th e  m o r e  r e s p o n s i b l e  w a y  t o  h a n d le  a  f a i r l y  
s i g n i f i c a n t  i s s u e .  O n e ,  w a v  t o  a c c o m m o d a t e  t h o s e  w h o  w a n t  m o r e  n o w  w o u ld  b e  
t o  p u r s u e  r e v e n u e - b a s e d  b u d g e t i n g  f o r  F Y  9 1  a n d  c o m m i t  t o  in c r e m e n t s  t o  
r e s t o r e  th e  S v s t e m ' a - D u r c h a s i n g - p o a c r  t o  e n s u r e _ a . l e v e l  o f _ s e r v i c e  c l o s e r  t o  
l e v e l s  p r i o r  t o  F Y  8 9 .. B o t h  a r e  r e s p o n s i b l e  p o s i t i o n s ,  a n d  I  i n t e n d  t o  a d v o c a t e  
s o m e t h i n g  l i k e  t h i s  d u r i n g  t h e  u p c o m in g  b u d g e t  p r o c e s s .

I f  a f t e r  r e v i e w i n g  t h i s  m a t e r i a l ,  y o u  d e c id e  w e  s h o u ld  p u r s u e  a n  a u t h o r i t y  
s t r u c t u r e  n o w ,  t h e n  i t ' s  im p e r a t i v e  w e  m a r s h a l l  t h e  n e c e s s a r y  r e s o u r c e s  
p r o m p t l y  i n  o r d e r  t o  c o m p e t e n t l y  a n d  t h o r b u g h ly  a d d r e s s  t h i s  m a t t e r .  T h i s  
i n c lu d e s  e n s u r i n g  d r a f t i n g  a n d  p a s s a g e  o f  c o m p e t e n t  l e g i s l a t i o n ,  a n d  f u n d i n g  t h e  
c o s t s  t o  c a r r y  o u t  e s t a b l i s h m e n t  o f  t h e  a u t h o r i t y .

A t t a c h m e n t

c c . G a r r e y  P e s k a ,  C h i e f  o f  S t a f f ,  O f f i c e  o f  t h e  G o v e r n o r  
B o b  E v a n s ,  L e g i s l a t i v e  L i a i s o n ,  O f f i c e  o f  t h e  G o v e r n o r  
R o n  C l a r k e ,  S p e c i a l  S t a f f  A s s i s t a n t ,  O f f i c e  o f  t h e  G o v e r n o r  
W .  K e i t h  G e r k e n ,  D e p u t y  C o m m i s s i o n e r ,  O p e r a t i o n s  
G e o r g e  D a v i d s o n ,  S y s t e m  D i r e c t o r ,  A l a s k a  M a r i n e  H i g h w a y  S y s t e m



— MEMORANIjUM Statexjf Alaska
Department of Transportation & Public Facilities

TO:

FROM:

J o h n  M c G r a th
S e n i o r  C o n s t r u c t i o n  M a n a g e r  
M a r i n e  F a c i l i t i e s  E n g i n e e r i n g  
A l a s k a  M a r i n e  H ig h v a y  S y s t e m

G e o r g e  D i r y
N a v a l  A r c h i t e c t  C
M a r i n e  F a c i l i t i e s  E n g i n e e r i n  
A l a s k a  M a r i n e  H ig h w a y  S y s t e m

L a t e  1 9 8 6  w i l l  b r i n g  AMHS t h e  f i r s t  f u n d s  t o  i m p l e m e n t  a  FAST 
FERRY SYSTEM.

T o e m b a r k  o n  a  s h o p p i n g  s p r e e  i s  t e m p t i n g ,  b u t  a  p r o d u c t  s e l e c t e d  
o n  c l a i m s  a n d  b r o c h u r e s  m ay  p r o v e  d e c e p t i v e .  T h e  f i r s t  p u r c h a s e  
w i l l  h a v e  l a s t i n g  c o n s e q u e n c e s ,  a n d  f o r  a l l  i t s  l o n g  r a n g e -  
s a v i n g s  e x p e c t a t i o n s  t o  b e  r e a l i z e d  t h e  n e w  f l e e t  w i l l  h a v e  t o  b e  
o b j e c t i v e l y  s e l e c t e d .

A . O p e r a t i o n a l  F a c t o r s , A n t i c i p a t e d  V a r i a t i o n s

T h e  n e w  v e s s e l  b r e e d  w i l l  i n c r e a s e  o p e r a t i n g  r i s k s  d u e  t o  s i z e
a n d  s p e e d  r e l a t i n g  t o :

t h e  r e l a t i v e  i m p o r t a n c e  o f  t h e  s e a  c o n d i t i o n s  
P o t e n t i a l  p e r s o n a l  l i a b i l i t i e s  f r o m  p a s s e n g e r s  a n d  
n e i g h b o r i n g  s m a l l  c r a f t s .
H i g h e r  c o l l i s i o n  p r o b a b i l i t y  w /* u b m e r g e d  o r  
s e m i - s u b m e r g e d  o b j e c t s .

T h e  u p k e e p  c o s t s  w i l l  a l s o  b e  p r o p o r t i o n a l l y  g r e a t e r  b e c a u s e ,  
a m o n g  o t h e r  r e a s o n s ,  o f  t h e  m a i n t e n a n c e  o p e r a t i o n  f r e q u e n c y  o f  
t h e  m a in  m a c h i n e r y .

T h e  v e s s e l s  m ay  r e q u i r e  t h e  i n t e g r a t i o n  o f  n e w  d o c k i n g  f a c i l i t i e s  
f o r  i t  m a y  b e  u n f a i r  t h i n k i n g  t o  e x p e c t  a  c r a f t  w i t h  p e r f o r m a n c e  
r e q u i r e m e n t s  s o  m u c h  m o r e  s t r i n g e n t  t h a n  t h e  e x i s t i n g  v e s s e l s ,  
c o m b i n e d  w i t h  w e i g h t  a n d  s i z e  r e s t r i c t i o n s ,  t o  a l s o  h a v e  a  g e o m e ­
t r y  p e r m i t t i n g  r e a d y  a d a p t a t i o n  t o  t h e  e x i s t i n g  n o t  t o o  f l e x i b l e  
a n d  i n c o n s i s t e n t  d o c k i n g  s y c c e m .  T h e  M cN am ara  a i r c r a f t  s y n d r o m e  
i s  a n  e a s y  t r a p  t o  t h e  l a y m e n .

B e c a u s e  t h e  s e a  c o n d i t i o n s  i n  t h e  S o u t h e a s t  a r e  k n o w n  t o  s o m e -  
t i m e s  b e c o m e  e x t r e m e l y  s e v e r e  f o r  s m a l l  c r a f t ,  i n  a  s h o r t  t i m e  /
p e r i o d ,  t h e  i n t e g r a t i o n  o f  a  w a v e  r e p o r t / w a r n i n g  s y s t e m  s h o u l d  )
b e c o m e  a  m a n d a t o r y  p a r t  o f  t h e  n e w  i n f r a s t r u c t u r e .  I t  w i l l  )
s u p p l y  i n  a d v a n c e  t h e  d e g r e e  o f  d i s c o m f o r t  t o  b e  e x p e c t e d  a n d  )
w a r n  o f  d e s i r e d  r u n  c a n c e l l a t i o n .  S u c h  i n f o r m a t i o n  w i l l  o f  (
c o u r s e  b e  m ad e  p u b l i c  a n d  l i k e l y  i m p r o v e  s a f e t y  f o r  t h e  p l e a s u r e  k .
a n d  f i s h i n g  c r a f t  f l e e t  i n  t h e  S o u t h e a s t .  J
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T h e  m e r i t s  a n d  p e r f o r m a n c e  o f  a  v e s s e l  c a n  o n l y  b e  a p p r e c i a t e d  I n  
r e l a t i o n  a n d  c o m p a r a t i v e l y  t o  o t h e r s .  T o  t e s t  a  g i v e n  t y p e  a n d  
s i z e  v e s s e l  i s  o n l y  v a l i d  i f  t h e  d a t a  c a n  b e  c o r r e l a t e d  w i t h  m u ch  
m o re  e x t e n s i v e  d a t a  f r o m  a  s i s t e r  v e s s e l  o r  a  m o d e l ,  w h i c h  
v e r i f i e s  t h e  c a s e s  t e s t e d  i n  s p e c i f i c  e n v i r o n m e n t a l  c o n d i t i o n s  
a n d  b y  e x t r a p o l a t i o n  c a n  v a l i d a t e  p r e d i c t i o n s  o f  o v e r a l l  p e r f o r ­
m a n c e  u n d e r  a l l  o t h e r  c o n d i t i o n s .  S u c h  d a t a  c a n  b e  c o m p a r e d  f ro m  
v e s s e l  t o  v e s s e l ,  u s i n g  g o o d  j u d g e m e n t  n o t  t o  c o m p a r e  a p p l e s  a n d  
b a n a n a s  a s  s o  o f t e n  i s  d o n e  f r o m  a  m a r k e t i n g  p o s i t i o n .

S e l e c t i n g  a  c a n d i d a t e  w i t h o u t  s u c h  s o l i d  d a t a  c o m p a r i s o n  c a n  l e a d  
t o  s u b s t a n t i a l  s h o r t c o m i n g s .  D i f f e r e n c e s  a s  h i g h  a s  5 0 1  w i l l  
e x i s t  b e t w e e n  v a l i d  c a n d i d a t e s  i n  a r e a s  w h i c h  w i l l  d i r e a t l y  
a f f e c t  e c o n o m y ,  c o m f o r t ,  s u r v i v a b i l i t y  a n d  t h e  e n v i r o n m e n t .  T h e  
l i n e  o f  v e s s e l s  w e a r e  c o n t e m p l a t i n g  d o e s  n o t  h a v e  a  l e a r n e d  
h i s t o r y  a n d  i t s  d a t a  b a n k  i s  a l l  b u t  n o n - e x i s t e n t .

T o  p r o v i d e  a  s o u n d  a n d  r e l i a b l e  c o m p a r a t i v e  d a t a  b a s e  f o r  t h e  
s e l e c t i o n  p r o c e s s ,  w e p r o p o s e  t h e  f o l l o w i n g  a p p r o a c h  d e l i n e a t e d  
o v e r  s e v e n  (7 )  p h a s e s .  R e s u l t s  f r o m  t h e  r e s u l t i n g  d a t a  c o l l e c ­
t i o n  w i l l  a l s o  r e v e a l  n e e d e d  q u a n t i f i e d  v a l u e s  f o r  d e s i g n  a n d  
o p e r a t i o n a l  c o n s t r a i n t s .

1 .  E s t a b l i s h i n g  so m e  d y n a m ic  d e s i g n s  p a r a m e t e r s t

T h e  s e a w a y  c a n  p r o d u c e  d e g r e e s  o f  d i s c o m f o r t ,  v e s s e l  s t r e s s ­
e s  a n d  c o n t r i b u t e s  t o  e n d a n g e r i n g  t h e  v e s s e l ( s ) .  I n  l i e u  o f  
w a v e  r i d i n g  b u o y s  r e c o r d s ,  w h i c h  a r e  n o t  a v a i l a b l e ,  w e w i l l  
c o l l e c t  a n d  a n a l y z e  a v a i l a b l e  d a t a  f o r  t h e  S o u t h e a s t  a n d  
m o re  s p e c i f i c a l l y  f o r  t h e  f i r s t  f a s t  f e r r y  r o u t e  c o n te m ­
p l a t e d .  I n  a d d i t i o n  t o  s o u r c e s  l i k e  NOAA a n d  AEIDC w e s h a l l  
c o n d u c t  i n t e r v i e w s  w i t h  s e l e c t e d  s m a l l  v e s s e l s  o p e r a t o r s  a n d  
o f f i c e r s  o f  t h e  AMHS f ’ e e t . .

T h e  g o a l  i s  t o  a r r i v e  t o  a  r a n g e  o f  s i g n i f i c a n t  w a v e  l e n g t h s  
a n d  h e i g h t s ,  w i t h  a n  e s t i m a t e d  h i s t o g r a m ,  w h i c h  w i l l s

1 ) P r o d u c e  a b s o l u t e s  f o r  t e s t i n g  t h e  r e s p o n s e s  o f  t h e
v a r i o u s  c a n d i d a t e  y e # 2«» ls  i n  s i g n i f i c a n t  e x c i t i n g
z o n e s .

2 ) P r o v i d e  g u i d e l i n e s  f o r  t h y  r a t i n g  f a c t o r  t o  b e
l a t e r  i n t e g r a t e d  i n  t h e  e v a l u a t i o n  p r o c e s s .

T h i s  f i r s t  p h a s e  c a n  b e  i n i t i a t e d  i n - h o u s e .  I n  w h ic h  c a s e  t h e  
o n l y  e x t r a  e x p e n s e s  w o u l d  b e  t r a v e l  t o  t h e  d i f f e r e n t  l o c a t i o n s  
r e q u i r e d  f o r  o b s e r v a t i o n s  a n d  i n t e r v i e w s .  T h e  t i s w  p e r i o d  c a n  b e  
b e tw e e n  no w  a n d  p h a s e  3 .

B .  M e a d  f o r  C o m p a r a t i v e  a n d  Q u a l i f y i n g  D a t & i
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2 .  C a n d i d a t e  s u r v e y / R . F . P .

T h e  c a n d i d a t e *  w i l l  r a l l y  o n  a  R . F . P .  w h i c h  w i l l  s p e c i f y  t h e  
f o l l o w i n g  d e s i g n  f a c t o r s *

A d e s c r i p t i o n  o f  t h e  p a y l o a d ,  c a r g o  a n d  p a s s e n g e r s ,  a s  
d e t e r m i n e d  b y  t h e  m a s t e r  p l a n ,  o r  a s  c a n  b e  a s s u m e d  
w i t h i n  a c c e p t a b l e  t o l e v a n c e .
T h e  s p a e d ,  o r  s p e e d  r a n g e  c o n t e m p l a t e d ,  a n d  so m e
e l a b o r a t i o n  o n  p r a c t i c a l  u s e  o f  t h a t  s p e e d .
A r a n g e  o f  w a v e s  i n t o  w h i c h  t h e  v e s s e l  ( a )  w i l l  b e  
o p e r a t i n g .
T h e  R . F . P .  m ay  c o n t a i n  a  b r i e f  d e s c r i p t i o n  o f  t h e
e x i s t i n g  d o c k i n g  f a c i l i t i e s .

T h e  R . F . P .  w i l l  r e q u i r e  a  c o s t ,  FOB X e t c h i k a n  f o r  c o n s i s t e n c y ,  o f  
t h e  v e s s e l  a s  p r o p o s e d  f ro m  a  b u i l d e r  l i c e n s e d  b y  t h e  d e s i g n e r s  
i f  s u c h  a g r e e m e n t s  a r e  a p p l i c a b l e .

T h e  R . F . P .  t e x t  w i l l  d e s c r i b e  t h e  a n t i c i p a t e d  m o d e l ( a )  t e s t  
p r o g r a m ,  p r o v i d e  p r o p r i e t a r y  r i g h t s  w a r r a n t y ,  a n d  r e q u i r e  t h e  
m in im u m  t e c h n i c a l  i n f o r m a t i o n  o f  t h e  p r o p o s e d  c r a f t  w h ic h  w i l l  
e n a b l e  m o d e l  t e s t i n g  a n d  c o n s i d e r a t i o n  o f  o t h e r  m a in  e v a l u a t i o n  
f a c t o r s .  T o  p r e v e n t  a n  a v a l a n c h e  o f  " f r e a k y "  c a n d i d a t e s  i t  h a s
b e e n  s u g g e s t e d  t h a t  a  n o m in a l  c o n t r i b u t o r y  su m  o r  f e e  b e  c o l l e c t ­
e d  f r o m  e v e r y  a p p l i c a n t ,  s a y  $ 1 , 0 0 0 .  I n  a d d i t i o n ,  g e n e r a l
d e s c r i p t i o n  o f  v e s s e l s  t h a t  c a n  b e  c o n s i d e r e d  c o u l d  e l i m i n a t e  
c a n d i d a t e s  w h i c h  w o u l d  r e q u i r e  t e s t i n g  b e y o n d  t h e  s c o p e  o f  t h e  
p r o g r a m  c o n t e m p l a t e d .

O n c e  t h e  m a i n  d e s i g n  p a r a m e t e r s  h a v e  b e e n  a c c e p t e d  t h e  w r i t i n g  o f  
t h e  R . P . P .  s c o p e  c a n  p r o b a b l y  b e  d o n e  i n  a  m o n th ,  a n d  r e q u i r e  
a n o t h e r  m o n th  f o r  g e n e r a l  r e v i e w ,  i n c l u d i n g  a  l e g i s l a t u r e  p a n e l ,  
p r i o r  t o  p u b l i c a t i o n .

T h e  w o r k  c a n  b e  a l l  i n - h o u s e .  T h e  e x t r a  c o s t  l i m i t e d  t o  a d v e r ­
t i s i n g  -  s a y  $ 1 0 , 0 0 0 .

T h e  t o t a l  s p a n  p e r i o d  w o u ld  a p p r o x i m a t e  4 m o n th s  i n c l u d i n g  2
w e e k s  p u b l i c a t i o n  a n d  a l l o w i n g  45 d a y s  r e s p o n s e  t i m e .

3 .  C a n d i d a t e s  d a t a  c o l l e c t i o n

A c u r s o r y  e x a m i n a t i o n  w i l l  b e  d o n e  o f  t h e  r e s p o n d e n t s
d o c u m e n t s .  I f  l a c k  o f ,  o r  i n a d e q u a t e  t e c h n i c a l  d a t a  i s  
s u p p l i e d  a n d  d o e s  n o t  a l l o w  i n v e s t i g a t i o n  t h r o u g h  m o d e l  
t e s t i n g ,  t h e  c a n d i d a t e s  a r e  e l i m i n a t e d  a n d  t h e i r  c o n t r i b u ­
t i o n  r e f u n d e d .

T h e  l i n e s  a n d  b o d y  p l a n s  f u r n i s h e d  w i l l  a l l  b e  p r e p a r e d  i n  
t h e  s a m e  f o r m a t  a n d  r e d u c e d  t o  t h e  s a m e  m o d e l  s c a l e .  T h e  
n e c e s s a r y  p h y s i c a l  d a t a  w i l l  b e  c o m p i l e d ,  s t a n d a r d i z e d  a n d  
p r e s e n t e d  i n  c o n c i s e  t a b l e  f o r m .
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T h e  r e p r o d u c i n g  a n d  p r i n t i n g  c o a t a  f o r  t h a t  p h a s e  w o u ld  
a p p r o x i m a t e  $ 4 ,0 0 0  i n c l u d i n g  a  t r i p  t o  t h a  p h o t o g r a p h e r  t o  
v e r i f y  f i n a l  p r i n t s .  T h i s  p h a s a  w i l l  b e  a l l  i n  h o u s e  H n *  
a n d  s h o u l d  n o t  e x t e n d  tw o  w e e k s  b e y o n d  t h e  RFP r e s p o n s e  
p e r i o d .

4 .  M o d e l B a k i n g  a n d  t a n k  t e s t i n g  p r o p o s a l s

W ith  t h a  m o d e l s  c h a r a c t e r i s t i c s  " s c o p e s  o f  w o r k "  w i l l  b e  
p r e p a r e d  f o r  m o d e l  m a k e r s  a n d  t e s t i n g  t a n k  i n s t i t u t i o n s .  
T h i s  w i l l  b e  i n - h c u s e  a n d  c a n  b e  a c c o m p l i s h e d  o v e r  a  m o n th  
p e r i o d .  I t  w i l l  b e  a d v a n t a g e o u s  t o  r e s t r i c t  t h e  n u m b e r  o f  
b i d d i n g  c a n d i d a t e s  t o  t h e  m in im u m , f o r  t h e  s p r e a d i n g  o f  
c a n d i d a t e s  c o u l d  a c t u a l l y  e x p a n d  w o r l d w i d e  a n d  t h e  n e c e s s a r y  
v e r i f i c a t i o n  a n d  s u p e r v i s o r y  p r o c e s s  w o u l d  b e c o m e  t o o  
c o s t l y .

T h i s  p r o c e s s  c o u l d  b e  a c c o m p l i s h e d  i n  a  m o n t h ,  b u t  b e c a u s e  
t h e  c o n t r a c t u a l  a m o u n t  w i l l  r e a c h  s u b s t a n t i a l  su m s  t h e  
s c h e d u l i n g  m ay  b e  t i e d  t o  o u r  f l e x i b i l i t y  i n  d e a l i n g  w i t h  
t h e  p r o g r a m .  Wo c o u l d  a c c e l e r a t e  t h a  r e s p o n s e  t i m e  t o  1 0  
d a y s  f o r  t h e  m o d e l s  a n d  1 m o n th  f o r  t h e  t o w  b a s i n  w h ic h  h a v e  
t o  b e  s c h e d u l e d  a f t e r  t h e  m o d e l s  a r e  c o m p l e t e d .

5 .  M o d e l M a k in g  -

I t  i s  h a r d  t o  a n t i c i p a t e  how  m an y  m o d e l  c a n d i d a t e s  w i l l  b e
p r o p o s e d  b u t  b e t w e e n  c r e w  b o a t  t y p e  a n d  c a t a m a r a n s  t h e  t o t a l  
m ay r e a c h  1 0 .

U s in g  t h i s  n u m b e r  a s  a  b a s e  w e c a n  a n t i c i p a t e  a n  a v e r a g e  
c o s t  o f  $ 3 ,0 0 0  p e r  m o d e l ,  ± $ 2 0 0  d e p e n d i n g  u p o n  t h e  n u m b e r  
i n v o l v e d .

T h e  d e l i v e r y  c o u l d  h a v e  a  r e q u i r e d  l i m i t  o f  4 5 / 6 0  d a y s .

T o t h e  m o d e l  c o a t  w i l l  b e  a d d e d  a  s u r v e y  t r i p  t o  v e r i f y
a c c e p t a b i l i t y .  T h i s  a c c e p t a n c e  s u r v e y  s h a l l  o c c u r  p r i o r  t o  
d e l i v e r y .

6 .  M o d e l T e s t i n g  -

T h e  a n t i c i p a t e d  c h a r g e  f o r  a n  e a t i m a t e v d  25  w o r k i n g  d a y s  
r e q u i r e d  i n  t h e  b a s i n ,  a s s u m i n g  10  m o d e l s  t r e a t e d  f o l l o w i n g  
a  p r e - e s t a b l i s h e d  e l i m i n a t i o n  s c h e d u l e ,  w i l l  a p p r o x i m a t e  
$ 1 0 0 ,0 0 0 .  F o r  t h i s  a m o u n t  t h a  n e c e s s a r y  m o d e l  w e i g h i n g  
b a l a n c i n g ,  m a r k i n g ,  e t c .  w i l l  b o  d o n e ,  a n d  r e d u c t i o n  o f  t h e  
b a s e  d a t a ,  w i t h o u t  s p e c i a l  r e p o r t  c a n  b e  p r e p a r e d .

S c a l e d  m o v ie s  a d v i s a b l e  f o r  a  f e w  f i n a l i s t  (2  o r  3 ) i n  
m o t i o n  p h a s e s  c o u l d  c o s t  a n  a d d i t i o n a l  $ 3 / 4 , 0 0 0 .  T h e  
c o n s t a n t  s u p e r v i s i o n  n e c e s s a r y  t o  g u a r a n t e e  t h i s  f u n c t i o n a l  
a n d  m e a n i n g f u l  a c c e l e r a t e d  t e s t  p r o g r a m  w i l l  c o a t  a  t r i p ,  
p l u s  p e r  d i e m  w h i c h  a m o u n t s  t o  a n  a d d i t i o n a l  $ 4 , 0 0 0 .  .
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7 .  T e c h n i c a l / E c o n o m i c a l  E v a l u a t i o n  -

I t  i s  s u g g e s t e d  t h a t  t h e  A l a s k a  D O T/PE r e s e a r c h  g r o u p  b e  i n  
c h a r g e  o f  t h i s  e v a l u a t i o n  p r o g r a m .  A p a n e l  o f  s e l e c t e d  
m e m b e r s ,  w i t h  e x t e r i o r  a d d i t i o n s  w h e n  a p p r o p r i a t e  f r o m  t h e  
U n i v e r s i t y  o f  A l a s k a  a n d  D O T /P F  w o u ld  p r e p a r e ,  b e t w e e n  now  
a n d  p h a s e  7 ,  t h e  n e c e s s a r y  c o m p a r i s o n  t a b l e s  a n d  m a t r i c e s .  
T h e y  w o u l d  h a v e  e s t a b l i s h e d  t h e  d i f f e r e n t  r a t i n g  m u l t i p l i e r s  
t o  b e  a p p l i e d ,  i n c l u d i n g  e c o n o m i c a l  a n d  o p e r a t i o n a l  f a c t o r s .  
A f t e r  p h a s e  6  t h e  p a n e l  w i l l  b e  g i v e n  a  g e n e r a l  t e c h n i c a l  
p r e s e n t a t i o n  a n d  t h e  t e a t s  r e s u l t s  f r o m  w h i c h  i t  c a n  p r o c e e d  
w i t h  t h e  s e l e c t i o n / r a t i n g  p r o c e s s .

C o n c u r r e n t l y  t o  t h i s  w o r k  a  p r o j e c t  b y  o u r  r e s e a r c h  g r o u p  i s  
l i k e l y  t o  s u p p l y  t h e  e v a l u a t i n g  c o m m i t t e e  w i t h  u s e f u l  
r e s u l t s  d i r e c t l y  t i e d  w i t h  o u r  f a s t  f e r r y  t e s t i n g .  T h e  
m a t h e m a t i c a l  m o d e l s  d e v e l o p e d  u n d e r  t h i s  p r o g r a m  c o u l d  g i v e  
t e c h n i c i a n s  n e w  t o o l s  t o  e v a l u a t e  v a r i o u s  d e s i g n  f a c t o r s  a n d  
c e r t a i n  b a s i c  p a r a m e t e r s  w h i c h  i n f l u e n c e  s t a b i l i t y ,  s t r u c ­
t u r a l  s t r e s s e s ,  e t c .....................  H o w e v e r  f r o m  t ^ e  l a t e s t  n e w s
t h i s  p r o g r a m  f u n d i n g  m ay  co m e  t o o  l a t e  f o r  t i m e l y  a n s w e r s .

c c :  J o e  C am p -  D e p u t y  C o m m i s s i o n e r ,  AMHS
S t a n  M c A l i s t e r  -  T r a n s p o r t a t i o n  P l a n n e r ,  M a r i n e  F a c i l i t i e s  

E n g i n e e r i n g ,  AMHS 
H a r o l d  M o e s e r  -  D i r e c t o r ,  M a r i n e  F a c i l i t i e s  E n g i n e e r i n g ,  

AMHS

G D / m h

0 2 0  —  D I R Y 2



1979 Fcrry Corporation RSChap. 128

F E R R Y  C O R P O R A T I O N  A C T  

CHAPTER 128

1 . In this Act
"corporation" means the British Columbia Ferry Corporation established under this 

Act;
"board" means the board of directors o f the corporation;
"ferry" means any and all methods and means of water transport including, but not 

limited to, ships, boats, vessels, barges, hydrofoils and hovercraft;
"ferry system”  mems the undertaking carried on by and the assets used and operated 

by the British Columbia Ferries Division of the Ministry o f Energy, Transport and 
Communications that, immediately prior to the transfer date, were vested in the 
Crown in right of the Province;

"terminals" includes buildings, fixtures, structures, docks, wharves, ramps, landings, 
approaches, ways, offices and other improvements and facilities, other than land, 
necessary for or incidental to the operation of ferry, shipping and related services 
and incidental facilities and improvements;

"transfer date" means January 1, 1977.
1976-8-1.

Corporation established
2 .  (1) There is established a corporation, to be known as the British Columbia 

Ferry Corporation, consisting of not more than 9 persons appointed as directors under 
section 3 , who constitute the board.

(2) The corporation may operate under the name " B .C . Ferries" or "British 
Columbia Ferries", or such other name as the Lieutenant Governor in Council may 
designate.

(3) The corporation is an agent of the Crown in right o f the Province.
(4) The Minister o f Finance is the fiscal agent o f the corporation.

1976-8-2.

Directors
3 .  ( I )  The Lieutenant Governor in Council shall appoint the directors o f the 

corporation, who shall hold office during pleasure.
(2) The Lieutenant Governor in Council shall appoint one of the directors as 

chairman.
(3) The corporation shall pay to the chairman and other directors the salaries, 

directors' fees or other remuneration and expenses as the Lieutenant Governor in 
Council may determine.

(4) A majority o f the directors holding office constitute a quorum at meetings of 
the board, and the affirmative votes o f a majority of the directors present at a meeting at 
which a quorum is present are sufficient to pass any resolution of the corporation.

(5) The board shall meet at least quarterly to determine the policies of the 
corporation and to supervise and review its affairs.

I n te rp r e ta t io n
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(6) The directors shall manage the affairs of the corporation or supervise the 
management of those affairs and may

(a) exercise the powers conferred on them by and under this Act;
(b) exercise the powers of the corporation on behalf of the corporation; and
(c) delegate the exercise or performance of any power or duty conferred or

imposed on them to any person employed by the corporation.
(7) The board may pass the resolutions it considers necessary or advisable for the 

management and conduct o f the affairs of the corporation and the exercise o f its powers 
or duties including, without limiting the generality of the foregoing, resolutions 
respecting the calling and holding of meetings of the board and the procedure to be 
followed at the meetings.

(8) A resolution in writing, signed by all the directors, is as valid and effectual as 
if it had been passed at a meeting o f directors duly called and constituted.

1976-8-3.

Capitalization
4 .  The authorized capital of the corporation is one million shares without par 

value, but the maximum consideration for the issue of all the shares of the corporation 
shall not exceed $100 million.

1976-8-4.

RS Chap. 128 Ferry Corporation 28 Eliz. 2

Officers and employees
5 .  (1) The directors shall appoint a general manager to hold office during the 

pleasure of the board and the directors shall fix the salary to be paid to the general 
manager.

(2) The directors shall define the duties of the general manager
(3) The directors, or. if authorized by the directors, the general manager, may 

appoint the officers and employees considered necessary to carry on the business and 
operations of the corporation, and may define their duties, determine their 
remuneration and provide a system o f organization to fix responsibility and promote 
efficiency.

(4) The Public Service Act and the Public Service Labour Relations Act do not 
apply to the officers and employees of the corporation.

(5) The Pension (Public Service) Act applies to the corporation and its employees
and

(a) the corporation and its employees shall be deemed to be an employer and 
its employees within the meaning of that Act;

(b) the corporation shall make the deductions from the salaries of the 
employees as required under section 6 of that Act and pay the money to 
the Commissioner under that Act; and

(c) the corporation shall, in addition, pay to the Commissioner employer's 
contributions in amounts equivalent to the employees' contributions 
made under sections 6 ( 1 )  and 7 ( 1 )  of that Act.

(6) The corporation may require a bond under the Bonding Act from such of its 
officers and employees as it may designate.

1976-8.3
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6 . The objects of the corporation are. and it has the power and capacity.
(a) to establish, operate, administer and maintain a fenry, shipping and 

'■ related service, including, subject to section 7 (1 ) . the ferry system, and
1 or to engage in any other business or undertaking necessary or incidental to

the operation o f a ferry, shipping or related service; 
or toe (b) to acquire by any means except expropriation, to charter, to hold in its

vers own name, and to use and operate ferries and terminals and such other
- :ons property and assets, both real and personal, as are considered by the
10 ^  corporation to be necessary or required for the conduct of its operations.

and to use and operate the ferries, terminals and other property and assets 
il as acquired for ferry, shipping and related purposes:

(c) subject to the approval o f the Lieutenant Governor in Council, to lease, 
charter, mortgage, sell or otherwise dispose o f ferries and terminals and 
other properties and assets, both real and personal, the corporation holds;

(d) to undertake such construction and reconstruction of ferries or terminals 
par as in the opinion of the corporation is necessary or required for the

,tjon conduct o f its operations;
(e) subject to the approval o f or on the direction o f the Lieutenant Governor 

in Council, to add or delete routes of the fenry or shipping service carried 
on by the corporation:

(0 to enter into agreements with or accept grants or fees for services from 
persons, corporations, municipalities or regional districts and other 

• to® governmental authorities or any of their agencies, for the purposes o f this
* ,eral section;

(g) to invest or loan the funds not otherwise required for the purposes o f the 
av corporation in those investments or loans authorized by the Lieutenant

!ssan(j  Governor in Council;
. their (h) subject to the approval o f the Lieutenant Governor in Council, to acquire
i note by any means, except by expropriation, the whole or any part o f the

property, assets and undertaking, and to assume in whole or in part the 
do not obligations and liabilities o f any person carrying on or entitled to cany

on activities which the corporation is authorized to carry on or which can 
be carried on incidental to, or in connection with, the exercise o f the 
objects and powers of the corporation;

rand (i) subject to the approval o f the Lieutenant Governor in Council, to acquire
all or any o f the shares of another corporation, incorporated for the 

0f the purpose of, or engaging in. the operation of fenry, shipping and related
- ey to services, or in any other business necessary or incidental to the operation

of ferry, shipping and related services;
iloyer’s (j) subject to this Act, to borrow such money as the corporation considers
butions necessary or advisable and to issue notes, bonds, debentures and other

securities for that purpose; and
,ts (k) to do the things not inconsistent with this Act it considers necessary or

advisable for carrying out any of its objects and powers.
1976-8-6.

« th e  O b je c ts  a n d  p o w e rs
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Acquisition of assets

7 .  (1 ) The ferry system, subject to the additions or exclusions as may be 
designated by the Lieutenant Governor in Council, shall be transferred to and vested in 
the corporation on the transfer date and at the value determined by the Lieutenant 
Governor in Council.

(2) With effect on the transfer date, the corpc jtion shall allot and issue, to the 
Crown in right o f the Province, shares in the capital of the corporation at a price, or for 
a consideration, equal to the aggregate of

(a) the value o f  the ferry system as determ ined under subsection (1); and
(b) the money paid to the corporation on or before the transfer date for the 

purchase of shares pursuant to section 19 (1) (a).
(3) The shares in the corporation shall be registered in the name o f the Minister of 

Finance and shall be held by him on behalf of the Crown.
1976-8-7.

Financial administration
8 . (1 ) The corporation shall establish and maintain an accounting system 

satisfactory to the minister, and shall, whenever required by him, render detailed 
accounts o f its revenues and expenditures for the period or to the day as he may 
designate.

(2) All books or records o f account and other financial records shall at all times be 
open for inspection by the minister or such other person as he may designate.

(3) The Minister of Finance may direct the Comptroller General o f the Province 
to examine and report to the Treasury Board on any or all of the financial and 
accounting operations of the cotporation.

(4) The accounts of the corporation shall, at least once in every year, be audited 
and reported on by an auditor appointed by the Lieutenant Governor in Council, and the 
costs of the audit shall be paid by the corporation.

(5) The minister shall lay before the Legislative Assembly annually
(a) a report of the corporation of its operations for the preceding fiscal year; 

and
(b) a financial statement showing the assets and liabilities o f the corporation 

at the end of the preceding fiscal year and the operations of the 
corporation for that year, in the form as may be required by the minister.

(6) The report a.id financial statement referred to in subsection (S) shall be laid 
before the Legislative Assembly within 90 days next following the end of the fiscal 
year for which the report and statement are made if the Legislative Assembly is then 
sitting, otherwise within 15 days after the opening o f the next following session.

(7 ) The financial statement referred to in subsection (5) shall be prepared in 
accordance with generally accepted accounting principles.

(8) The Financial Information Act applies to the corporation.
1976-8-8.

One fund
9 .  All funds, including borrowings, income and revenue that come into the 

hands o f the corporation, whether as agent, trustee, owner or otherwise, shall form one 
fund out of which the corporation shall pay all expenditures necessary for its purposes.

4
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and (he corporation shall account for the fund and all payments out o f it in its annual 
report.

1976-8-9.

Fiscal year

1 0 . The fiscal year end o f the corporation is March 31.
1976-8-10.

Operations
1 1 . (1 ) The corporation, subject to the approval of the Lieutenant Governor in 

Council or such board, commission or other body as he may designate, shall fix the 
fares, tolls and other charges for the use o f the fenry. shipping ant! other related services 
under its jurisdiction.

(2) The corporation, in fixing fares, tolls and other charges, shall give con­
sideration to the costs o f operating and maintaining ferries, terminals and its other 
properties and assets and the amount required annually to meet depreciation and 
interest charges.

1976-8-11.

Acquisition of land by minister
1 2 . (1) On behalf o f the corporation and subject to the approval o f the 

Lieutenant Governor in Council, the minister charged with the administration o f the Ministry of Transportation and Highways Act may, in accordance with that Act, 
acquire such land as may be necessary for the purposes of this Act.

(2) Unless otherwise directed by the Lieutenant Governor in Council, the land 
acquired under this section shall be vested in and held in the name o f the Crown for the 
use and benefit of the corporation.

1976-8-12: B.C. Reg. 91/79; B.C. R«.g. 537/79.

Tenders for works
1 3 . (1) The corporation shall invite tenders by public advertisement for the 

construction, modification or repair of ferries or terminals involving capital expen­
ditures unless

(a) the corporation considers (hat compliance with this section would cause a 
delay that would be contrary to the public interest; or

(b) the work could be more expeditiously and economically executed by the 
officers and employees of the corporation.

(2) The corporation shall open in public ail tenders received pursuant to 
subsection ( 1), at a time and place stated in the advertisement inviting the tenders, and 
the amount of each tender shall then and there be publicly announced or made available 
for inspection by any person.

1976-8-13.

Borrowing powers
1 4 . (I ) Subject to the approval of the Lieutenant Governor in Council and 

within the borrowing limitations prescribed by section 16, the corporation, for the 
purpose of carrying out any o f the objects or powers referred to in this Act or for the

5



exercise of any power, right, function or duty conferred or imposed on it under this or 
any other Act. may borrow such money as it may consider necessary or advisable and 
may issue notes, bonds, debentures and other securities bearing interest at the rates and 
payable as to principal and interest in the currencies and at the places and times and in 
the manner as the corporation may determine.

(2) The notes, bonds, debentures and other securities of the corporation may be 
made redeemable in advance of maturity at the times and at the prices as the directors of 
the corporation may determine at the time the securities are issued.

(3) The corporation may borrow and issue securities in such amount as will 
realize the net sum required by the corporation for its purposes, and a recital or a 
declaration in a resolution o f the corporation authorizing the issue of securities to the 
effect that the issue of the securities so authorized is being made for the purposes of the 
corporation and that the amount is necessary to realize the net sum required for the 
purposes o f the cprporation is conclusive evidence of the fact.

(4) Subject to the approval of the Lieutenant Governor in Council, the 
corporation, on the terms and conditions considered necessary or advisable, may sell, 
exchange or otherwise dispose of the notes, bonds, debentures and other securities of 
the corporation, and either at par value or at less or more than par value, and may 
charge, pledge, hypothecate, deposit or otherwise deal with the securities as collateral 
security, and may do any of these things.

(5) Securities of the corporation, dealt with as collateral security, when
(a) redelivered to the corporation or its nominees on or after payment, 

satisfaction, release or discharge, in whole or in part, o f any 
indebtedness or obligation for which the securities may have been given 
as collateral; or

(b) t.iC corporation again becomes entitled to the securities,
may be treated by the corporation as unissued and, subject to the approval o f the 
Lieutenant Governor in Council,

(c) may be issued, reissued, charged, pledged, hypothecated, deposited, 
dealt with as collateral security, sold or otherwise disposed of on the 
terms and conditions the directors of the corporation may consider 
necessary or advisable; or

(d) at the option o f the corporation, may be cancelled, and in that case,
subject to the approval of the Lieutenant Governor in Council, fresh
securities in the' same amount, in similar form and with similar 
consequences may be issued instead, and on the issue or reissue a person 
entitled to them has the same rights and remedies as if the securities had 
not been previously issued.

but the borrowing power o f the corporation shall be deemed not to have been affected 
by the issuance, reissuance, pledging, depositing or selling of the securities under this 
section.

(6) The notes, bonds, debentures and other securities of the corporation shall be 
in the form as may be determined by the directors of the corporation, subject to the 
approval of the Minister of Finance.

(7) The bonds, debentures and other securities shall bear the seal o f the
corporation and. together with the coupons, if any. attached, shall bear the manual,
engraved, lithographed or printed signatures of the chairman and secretary of the 
corporation or such other directors or officers of the corporation as it may determine.

RS Chap. 128 Ferry Corporation 28 Eliz. 2
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(8) The directors o f the corporation may provide that the seal of the corporation 
may be engraved, lithographed, printed or otherwise mechanically reproduced on any 
security to which it is to be affixed.

(9 ) The seal of the corporation when so mechanically reproduced shall have the 
same force and effect as if manually affixed, and the mechanically reproduced 
signatures shall for all purposes be valid and binding on the corporation, notwithstand­
ing that the person whose signature is so reproduced has ceased to hold office before 
the date o f the security or before its issue.

(10) Subject to any restriction that may be placed on it by the Lieutenant 
Governor in Council and within the borrowing limitation prescribed by section 16, the 
corporation may also borrow, by way of temporary loans from any person, the sums on 
the terms, for the purposes and on the conditions as the directors of the corporation may 
determine, by way o f bank overdraft or line of credit, or by the pledging as security for 
the temporary loans of notes, bonds, debentures or other securities of the corporation 
pending their sale or in lieu of selling them, or in whatever other manner the directors 
of the corporation may determine. Any cheques, promissory notes or other instrument 
that may be necessary or advisable in connection with borrowing money and obtaining 
advances by way of such temporary loans may be executed in whatever manner the 
directors o f the corporation may determine.

(11 ) The Minister o f Finance, as fiscal agent of the corporation, may arrange all 
details and do, transact and execute all deeds, matters and things that are requisite 
during the negotiation o f a loan or for the purpose of placing a loan.

(12 ) Money raised by the corporation under this section shall be paid by the 
corporation into tne fund established under authority of section 9.

(13 ) The corporation, except in the case of a temporary loan of a term not 
exceeding 5 years and of issues of securities repayable in instalments of principal, shall 
set aside in each year during the period mentioned in this subsection a surn that, 
together with interest compounded annually at a rate determined by the Lieutenant 
Governor in Council, would be sufficient, irrespective o f the dates of maturity o f the 
securities being issued, to provide a sinking fund for the repayment in full of any 
securities issued by the corporation within a period not exceeding 30 years after the 
date o f issue.

(14) The sums referred to in subsection (13) shall be paid to the Minister of 
Finance, who shall act as trustee for the corporation, shall establish one or more 
appropriate sinking fund trustee accounts, and, subject to subsection (13), shall invest 
the sums and the interest earnings in securities of Canada or any province, or in 
securities the principal and interest o f which are guaranteed by Canada or any province.

(15 ) Notwithstanding anything in this Act, the corporation may make such other 
provisions as may be approved by the Lieutenant Governor in Council for the payment 
by the corporation to the Minister of Finance as trustee for the corporation of a sinking 
fund for the repayment at or before maturity of the whole or any part of securities 
issued by the corporation and for the application from time to time by the Minister of 
Finance on behalf of the corporation o f the whole or any part of the sinking fund so paid 
and any interest earnings to the purchase, and, in the case of securities issued subject to 
redemption in advance o f maturity, to the redemption by call of those securities, and 
the Minister o f Finance shall apply the sinking fund in accordance with the provisions 
so approved, and securities purchased or redeemed may be retained in the sinking fund, 
and, if retained, may be cancelled on the authorization of the Lieutenant Governor in 
Council.

1976-8-14. t
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Authorization to borrow from Canada Pension Plan

1 5 .  (1) Notwithstanding anything in this Act, the corporation may, in the bylaw 
or resolution under section 14, authorize the Minister of Finance or, with the 
concurrence o f the Minister o f Finance, authorize the Minister of Finance of Canada to 
determine any matter required to be determined under section 14 for the purpose of

(a) borrowing money from the Canada Pension Plan Investment Fund 
established under the Canada Pension Plan-, and

(b) issuing and selling to the Receiver General and Minister of Finance of 
Canada for the credit o f the Canada Pension Plan Investment Fund 
debentures as security for the loans.

(2 ) Subsection (1) shall be conclusively deemed to have been the law since 
January 1, 1977 and is retroactive to the extent necessary to give effect to its provisions 
on and after that date, and every bylaw or resolution passed under section 14 since that
date for the purpose o f borrowing money from the Canada Pension Plan Investment
Fund shall be conclusively deemed to grant the authorization referred to in subsection
( 1), and debentures issued and sold to the Receiver General and Minister of Finance of 
Canada under section 14 are validated and confirmed.

1978-21-3.

Maximum borrowing power
1 6 . The aggregate of the sums that may be borrowed under the authority o f this 

Act, after payment o f discount, commission, brokerage and all other expenses o f ail
loans, shall not exceed the aggregate net sum o f $250 million, and in computing that
aggregate net sum the following shall be excluded:

(a) sums borrowed by the corporation for any of the purposes of
(i) repayment on account o f advances by the Crown to the 

corporation or repayment o f notes, bonds, debentures or other 
securities of the corporation purchased by the Crown;

(ii) payment, refunding, exchange or renewal o f the whole or any 
part of a loan raised or security issued by the corporation, except 
to the extent that a sinking fund is available for the payment o f the 
loan or securities,' and a recital or declaration in a resolution of 
the corporation authorizing the issue of securities as to the 
amount o f a sinking fund so available is conclusive evidence of 
the fact; or

(iii) payment o f the whole or any part of a loan, a liability or bonds, 
debentures or other securities, payment of which is guaranteed ur 
assumed by the corporation;

(b) sums borrowed by the corporation that have been repaid by the 
corporation otherwise than out of the proceeds of the sale of securities of 
the corporation issued for the purpose;

(c) sums borrowed by the corporation to repay in whole or in part 
outstanding temporary loans o f the corporation;

(d) the amount of debt of any person assumed by the corporation or money 
borrowed to repay the debt so assumed;

(e) securities of the corporation hypothecated or pledged by the corporation 
as collateral security for temporary loans of the corporation, except to the 
extent that the net sum realized on any subsequent sale by the corporation

8
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of such securities exceeds the amount of the temporary loan paid or to be 

v repaid from the proceeds of the sale.
1976-8-1 S.me

110 United States dollar equivalent
j  1 7 . For the purpose of calculating the sum to be set aside for a sinking fund

under section 14 (13) in respect of securities payable in United States dollars. $1 in 
lawful money of Canada shall be deemed to be the equivalent of $1 in lawful money of 
the United States of America.

(976-8-16.

f
d

-e
s Government guarantee

nat 1 8 . ( I )  The Crown may, on terms as the Lieutenant Governor in Council
ent approves, guarantee

n (a) the payment o f principal and interest; and
. j f  (b) the performance of any obligation for the payment o f money,

o f the notes, bonds, debentures and other securities issued by the cotporation. 
(2) The Lieutenant Governor in Council may authorize

(a) the Minister o f Finance; or
(b) an officer of the Ministry o f Finance,

js to sign the guarantee on behalf o f the Crown, and the signature o f that person on the
l"! guarantee is conclusive proof that this section has been complied with.

t^at (3) The guarantee, in the form and manner the Lieutenant Governor in Council
approves, may be endorsed on the notes, bonds, debentures and other securities issued 
by the corporation and the signature o f the person authorized to sign the guarantee may 

c be reproduced by engraving, lithographing, printing or other means,
ihgj. (4) The reproduced signature of a person refereed to in subsection (3) shall for all

purposes be deemed to be the signature o f that person and is binding on the Crown 
„  notwithstanding

: e p t (a) that the person whose signature is reproduced did not hold office at the
• (C date of the notes, bonds, debentures or other securities or at the date of
. their delivery; or
[ft,. (b) that the person who holds that office at the date the signature is affixed isf. 0 ]f not the person who holds that office at the date of the notes, bonds.

debentures or other securities or at the date of their delivery. 
u ,lSf (5) Money required to be paid by the Crown in respect o f a guarantee given under
d or this section shall be paid out o f the consolidated revenue fund without an appropriation

other than this Act.
..JC 1976-8-17.

S Subsidies from government
rt 1 9 . (1) During the first fiscal period of the corporation, the Minister o f Finance

may, for the purpose o f providing financial assistance to the corporation for such fiscal
■o-y period, apply a sum not exceeding $25 million

(a) for the purchase o f shares in the capital of the cotporation: and
lIon (b) for a grant to the corporation
the in the proportions as he may determine, and the money required shall be paid out o f the
,n consolidated revenue fund without an appropriation other than this section.

9
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(2) The Lieutenant Governor in Council, on the recommendation of the Minister 
of Finance, may authorize the Minister o f Finance to pay to the corporation 4w its 1072  
n.n,ni .. inrt-^i—ui.j i i | n^rn| yrnr  ̂sum 0 f moncy, to be known as the 
annual highway equivalent subsidy* ibitf in, in the opinion of the Lieiitmanr flnvAi-nnr 
ifr-Fmmril ^nhr.Iantuilly-Afj4Mwil^t(n tha ipnn»fl-it>» nf th>» flpnnal COSt of maintaining. 
rffT̂*— uni"il iiinriTri1 iti n nf thr rnpi*nl gggt nf lengths and classes ofhighwavs in 
,hn P rm ii.o  ...u i.fr- jn t fT  - '| ‘ini— th* I imtfnant ^ n 'r rnnr in Cnunci|. are
c n h c M n t i n l l y  n r | i i i i,<»i . .....................l f r  f » n ~y  f i n  1 w r - - |  ■ | l * - " l  b y  . n ^ n m l i n p ,  t l 1 0  c m

ritfl'iilitril in ill I'lWTiinrr -tin  n fnrmnln tn In1 il hy the I iriilfnnnt Governor in
Council, —■

Additional funds from purchase of shares or loans
2 0 .  In addition to any other money authorized to be paid under section 19, the 

Lieutenant Governor in Council may, by order, authorize the Minister of Finance to
(a) purchase unissued shares o f the corporation;
(b) purchase notes, bonds, debentures or other securities of the corporation; 

and
(c) advance money to the corporation for its temporary or long term 

purposes on the terms and conditions as the Lieutenant Governor in 
Council may determine,

and the money required shall be paid out o f the consolidated revenue fund without an 
appropriation other than this section.

, 1975-8-19.

Exemption from taxation
2 1 .  The corporation, as an agent of the Crown, is not liable to taxation, 

including taxation on improvements, except in so far as the Crown is liable.
1976-8-20.

Transfer of Ferry Authority
2 2 .  ( I ) On the transfer date, all rights, properties and assets remaining vested in 

and all liabilities of the British Columbia Ferry Authority established under the British Columbia Ferry Authority Act. not transferred to and vested in the Crown in right of 
the Province by the British Columbia Ferry Authority (Vesting) Act. 1968 are 
transferred to. vested in and assumed hy the corporation, including, in particular.

(a) all the liabilities of the British Columbia Ferry Authority in respect o f the 
payment of the principal and interest on the outstanding bonds and
debentures of the British Columbia Ferry Authority, and

(b) all money and investments in or forming part o f the sinking funds 
established lor the repayment of those bonds and debentures o f the 
British Columbia Ferry Authority.

(2 ) On the transfer date, the British Columbia Ferry Authority Aci and the British Columbia Authority (Vesting) Act. 1968 are repealed and the British Columbia Ferry 
Authority is dissolved.

(3) Notwithstanding the repeal of the British Columbia Ferry Authority Act and
the British Columbia Ferry Authority (Vesting) Act. 1968.

1976-8-18.

10
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(a) the unconditional guarantee by the Crown of the payment o f the principal 
of and interest on the bonds and debentures of the British Columbia Ferny 
Authority remains valid and binding according to its tenor; and

(b) in the event that the assets o f the sinking fund described in subsection ( I )
(b) are insufficient to discharge the liabilities described in subsection (I )
(a) at the time when payments of those liabilities are required to be made, 
the sums required to discharge those liabilities shall be paid out o f the 
consolidated revenue fund without an appropriation other than this 
section.

1976-8-21.

Employees of ferry system
2 3 .  (I )  On the transfer date, those public service employees as defined in the Public Service Act, who are working for the ferry system, are. notwithstanding the Public Service Act, employees of the corporation and shall cease to be public service 

employees and shall be deemed, with effect from the transfer dale, to have been 
appointed pursuant to and for the purposes of section 5 (3).

(2) On the transfer date, every public service employee who. prior to that date had 
been confirmed in his appointment under the Public Service Act and who is subject to 
appointment to the corporation under subsection (I ) .

(a) shall not suffer any reduction in salary by reason only o f his appointment 
under subsection ( 1);

(b) is entitled to equivalent superannuation or pension plan benefits as he is 
entitled to in the public service and full credit in respect o f his con­
tributions and the contributions of the government on his behalf during 
his period in the public service; and

(c) is entitled to participate in the Public Services Medical Plan and to 
maintain group insurance coverage by an insurance contract under the 
Public Service Group Insurance Plan.

(3) Any question or difference between the corporation and an employee or a 
trade union representing employees respecting

(a) the interpretation or application o f this section;
(b) the interpretation or application o f any provision of a collective 

agreement in force between the Public Service Commission and a trade 
union referred to in subsection (4); and

(c) any question arising by reason of subsection (4);
may be referred by the parties or any o f them to the Labour Relations Board in 
accordance with the procedure set out in the Labour Code and the regulations under that 
Act, and the Labour Relations Board may decide the question or difference

(d) in any o f  the ways; and
(e) by applying any of the remedies

available in respect of the settlement o f a question or difference under the Labour Code 
with the necessary changes and so far as they are applicable.

(4 ) On the transfer date, the coiporation is bound by every collective agreement in 
force between the Public Service Commission acting on behalf of the Treasury Board 
and a trade union acting on behalf of the employees o f the ferry service or any of them, 
as if the corporation were a party to the collective agreement and if
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any provision of the collective agreement is not applicable or is 
ineffective by reason of references to the Public Service Commission, 
Public Service Grievance Board, Treasury Board, Public Service Act or 
Public Service Labour Relations Act, or for any other reason; and

(b) the corporation and the trade union representing the employees, after 
negotiation, cannot agree on an amended provision, 

either party may apply to the Labour Relations Board pursuant to subsection (3) and, in 
addition to the powers o f the Labour Relations Board under subsection (3) and under 
section 53 of the Labour Code, the Labour Relations Board may determine a method by 
which the provision may be made applicable and effective and may order the collective 
agreement to be amended accordingly.

1976-8-22.

Company Act
2 4 .  (1) Notwithstanding section 3 (1) of the Company Act, sections 19, 21 (1), 

32, 33, 124, 125, 144 to 148 and 152 of that Act apply to the corporation.
(2) The Lieutenant Governor in Council may declare that one or more additional 

provisions of the Company Act apply to the corporation.
1976-8-23.

Ferry Act
25.  The Ferry Act does not apply to the corporation.

1976-8-24.

Public Service Benefit Plan Act
26.  The Public Service Benefit Plan Act applies to the officers and employees of 

the corporation.
1976-8-25.

Regulations
2 7 .  The Lieutenant Governor in Council may make regulations.

1976-8-29.

Queen’s Primer for Ornish Columbia C 
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