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O r ig in a l  sp o n so rs : Hudson, C a to ,
U lm er, e t  a l .

IN  THE HOUSE BY THE FINANCE COMMITTEE

CS FOR HOUSE CONCURRENT RESOLUTION NO. 12 (F in a n c e )

IS  THE LEGISLATURE OF THE STATE OF ALASKA

SIXTEENTH LEGISLATURE - F IR S T  SESSION

R e la t in g  co th e  A la s k a  m arine h ighw ay 

system  m aste r p la n .

BE I T  RESOLVED BY THE LEG ISLATURE OF THE STATE OF ALASKA:

WHEREAS the A la s k a  m arine  highway system  was c re a te d  to  p ro v id e  -in 

in t r a s t a t e  t r a n s p o r ta t io n  l i n k  between c o a s t a l  com m unities in  S o u th e a st and 

Southw est A la sk a  aud an in t e r s t a t e  l i n k  between A la s k a  and th e  c o n t in e n t a l  

h ighw ay system ; and

WHEREAS exp an sio n  o f  the A la s k a  m arin e  h ighw ay system  has beer, d i r e c t ­

l y  a s s o c ia te d  w ith  the grow th and econom ic and s o c ia l  developm ent o f  the  

c o a s t a l  com m unities se rve d  and the chang ing  t r a n s p o r ta t io n  needs of. the. 

s t a t e  as a w h o le ; and

WHEREAS the f i r s t  p r i o r i t y  to r  the  A la s k a  m arin e  highway system  i s  to 

p ro v id e  in t r a s t a t e  t r a n s p o r ta t io n  to  com m unities not l in k e d  by read  to  the 

s t a t e  highway syscetn j and

WHEREAS the A la sk a  m arine  highway sv9tem  i s  e s s e n t ia l  to  the econom ic 

v i a b i l i t y  o f  S o u th e a st and much o f Southw est A la s k a  and «?upporta s i g n i f i ­

ca n t o ve r-th e -h ig h w a y  f r e ig h t  and t o u r i s t  tra d e  and t r a v e l  between c e n t r a l

A la s k a  and A la s k a 's  s t a t e  c a p i t a l ;  and

WHEREAS f i v e  o f  th e  n in e  v e s s e ls  o f  th e  A la s k a  m arine  h ig hw sv system , 

in c lu d in g  the m a in lin e  f e r r i e s  M atanuska , T a k u , M a la sp in a , and Tusturaenn, 

a re  o ve r 25 y e a rs  o id  and w i l l  be ap p ro ach in g  the end o f c h a ir  u s e fu l 

econom ic L iv e s  in  5 to 10 y e a r s ;  and

WHEREAS th e re  i s  grow ing p u b lic  d i s s a t i s f a c t io n  w ith  f e r r y  s c h e d u le s ,

8
f a r e s ,  and s e r v ic e s  p ro v id e d  by the A la sk a  m arine  highw ay sys te m ; and

WHEREAS o new b reed  o r f a s t  f e r r i e s  e x i s t s  today th a t  o f f e r s  improved
HCR012C
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s e r v ic e s  w ith  lo w er c a p i t a l  and o p e ra t in g  c o a t* }  and

WHEREAS f a s t  f e r r ie s  can he a c q u ire d  fo r  a f r a c t io n  or th e  rep lacem ent 

c o s t  f o r  the e x is t in g  L e C o n te -c le e s  v e s s e ls  -and would p ro v id e  g re a te r  

f l e x i b i l i t y  fo r  system  e xp an s io n  and sc h e d u lin g *  and

WHEREAS s t r a t e g i c a l l y  em ployed f a s t  t e r r i e s  can m axim ize  the use o f  

m a in lin e  f e r r i e s  and extend  che u s e f u l  and economic l i f e  o f th e se  e xp e n s ive  

v e s s e ls }  and

WHEREAS the S o u th e ast T r a n s p o r ta t io n  P la n , dated  June 1936 , re co g n ized  

the grow ing o b so le sce n ce  o f che f l e e t  and recommended the p u rch ase  and 

employment o f  th re e  new t a s t  f e r r i e s  to  o p e ra te  on the K e tc h ik a n  to  H o l l i s ,  

S ic k s  to  Ju n e a u , .and Juneau to  -Skagway ro u te s  end recommended new roads be 

c o n s t ru c te d , s u b je c t  tc. fund ing  and f u r t h e r  e n v iro n m e n ta l im pact a n a ly s i s » 

and

WHEREAS the concept o f m a in lin e  f e r r y  s e r v ic e ,  supplem ented by f a s t  

f e r r i e s ,  new ro a d s , and b e n e f i c ia l  sch e d u le  changes has been adopted by the 

S o u th e a st C o n fe ren ce  and re c e n t  agreem ents adopted by the c i t i e s  of. H a in e s , 

S k a g va v , and Juneau* and

WHEREAS c h a p te r  128, SLA 1986 , a p p ro p r ia te d  $ 4 ,9 0 0 ,0 0 0  to  a c q u ire  the 

• f ir s t  o f  the recommended f a s t  f e r r i e s  a and

WHEREAS the Departm aut o f  T r a n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  has 

expended more chan $600 ,000 o f  ch a t a p p ro p r ia t io n  ro r  o th e r  m arine  highway
i

p r o je c t s  and has not taken  any a c t io n  to  p u rch ase  a f a s t  f e r r y *  and

WHEREAS the fe d e ra l governm ent has a d v ise d  the D epartm ent o f T ra n sp o r­

t a t io n  and P u b l ic  F a c i l i t i e s  ch a t f e d e r a l  funda w i l l  no t be a u th o r iz e d  to 

p u rch ase  f a s t  f e r r i e s  u n t i l  a m arin e  h ighw ay system  m astei* p la n  has been 

p rep a red  and adopted by the co m m iss io ner o f t r a n s p o r ta t io n  and p u b lic  

r & c i l i t i c B *  and

WHEREAS the Departm ent o f  T r a n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  a d v ise d

the l e g i s la t u r e  th a t  the A la s k a  m arin e  h ighw ay system  m aste r p la n  was in  a 
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d r a f t  s ta g e  in  Ja n u a ry  1988* and ahou ld  be com pleted in  60 to  90 d a y s ; and 

WHEREAS the Deportment u£ T r a n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  has

n e it h e r  adopted the  p la n  nor c i r c u la t e d  the p la n  f o r  l e g i s l a t i v e  re v ie w ;*
and

WHEREAS i t  I s  in  the b e a t in te re o t . o f  a l l  a f f e c t e d  co m m u n itie s , t r a d i ­

t io n a l  f e r r y  u s e r s ,  and the s t a t e  as a w h o le , th a t  th e  m a ste r p la n  be 

corapLeted , t ra n s m it te d  to th e  l e g i s la t u r e  fo r  re v ie w  and a p p ro v a l, and 

adopted and im plem ented on sch e d u le  by the Departm ent o f  T r a n s p o r ta t io n  and 

P u b lic  F a c i l i t i e s !  and

WHEREAS the  l e g i s la t u r e  sh o u ld  ba p ro v id e d  d r a f t s  and com pleted p la n a  

of a l l  m a jo r t r a n s p o r ta t io n  p ro p o s a ls  a f f e c t in g  the c i t i z e n s  o f  t h i s  s t a t e  

in  o t im e ly  manner and any changes to  an adopted p la n  sh o u ld  be t ra n s m it te d  

fo r  re v ie w  and a p p ro v a l b e fo re  th o se  changes a re  e f f e c t e d !

BE I T  RESOLVED th a t the A la s k a  S ta te  L e g is la t u r e  r e s p e c t f u l l y  re q u e s ts  

the G o vern o r to  d i r e c t  the D epartm ent o f T ra n s p o r ta t io n  and P u b lic  F a c i l i ­

t i e s  to  e x p e d it io u s ly  com plete th e  f e d e r a l l y  re q u ire d  A la s k a  m arin e  highw ay 

system  m aste r p la n  and to  subm it the m aste r p la n  co the  l e g i s la t u r e  i'o r 

re v ie w  by A p r i l  15 , 19S9 j and be i t

FURTHER RESOLVED th a t the  m aste r p la n  must in c lu d e

(1 )  community and u s e r  comments and recom m endations;

(2) A la s k a  m arine  h ighw ay system  employee recom m endationsi

(3 )  a w r it t e n  summary o f  the r e la t io n s h ip  between the A la s k a

m arine  highway system  m aster p la n  and th e  s t a t e  t r a n s p o r t a t io n  lo n g -te rm  

p la n ;

(4 )  p r e l im in a r y  a sse ssm e n ts  o f e n v iro n m e n ta l im p a c ts !

(5 )  a c o n d it io n  s u rv e y  o f  v e s s e ls  and f a c i l i t i e s ;

27
(6 )  a m a rk e tin g , a d v e r t is in g ,  and p ro m o tio n a l p la n ;

(7 )  p ro p o sa ls  fo r  changes in  s h o z t- te r is  and lo n g -te rm  o p e ra t in g

b u d g e ts ;
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C O M M I T T E E  C O P Y



(8 )  c rew  s c h e d u le s ;

(9 )  a sta te m e n t on the  e f f e c t  >>£ the A la s k a  m arine  highw ay 

system  on A la s k a  h i r e ,  A la sk a  r e s id e n c y , and lo c a l  p u rc h a se ;

(1 0 ) in fo rm a t io n  r e ln t iu g  to t r a in in g ;

(1 1 ) « s ta te m e n t on the  c o m p a t ib i l i t y  o f th e  p la n  w ith  t r a d i -  

' t io n .a i co m m ercia l u s e r s ;  and

(1 2 ) a s ta te m e n t o f the Im provem ents in  s e r v ic e s  p ro v id e d  by the 

A la s k a  m arine  h ighw ay system .

. 4

.0
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SENATE CS FOR CS FOR HOUSE CONCURRENT RESOLUTION NO. U  (T ra n s p o r ta t io n )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEG ISLATURE - F IR S T  SESSION

R e la t in g  to  the A la s k a  m arin e  h ighw ay 

system  m aste r p la n .

BE IT  RESOLVED BY THE LEG ISLATURE OF THE STATE OF ALASKA:

WHEREAS th e  A la s k a  m arin e  h ighw ay system  was c re a te d  to  p ro v id e  an 

in t r a s t a t e  t r a n s p o r ta t io n  l i n k  between c o a s ta l  com m unities in  S o u th e a s t and 

So uthw est A la s k a  and an in t e r s t a t e  l i n k  between A la sk a  and th e  c o n t in e n ta l 

h ighw ay sys te m ; and

WHEREAS exp an sio n  o f  the A la s k a  m arine  highway system  has been d i r e c t ­

l y  a s s o c ia te d  w ith  the grow th and econom ic and s o c ia l  developm ent o f  the 

c o a s t a l  com m unities se rv e d  and th e  chang ing  t r a n s p o r ta t io n  needs o f  the 

s t a t e  as a w h o le ; and

WHEREAS th e  f i r s t  p r i o r i t y  f o r  th e  A la s k a  m arine h ighw ay system  i s  to 

p ro v id e  i n t r a s t a t e  t r a n s p o r ta t io n  to  com m unities not l in k e d  by ro ad  to  the 

s t a t e  h ighw ay system ; and

WHEREAS the A la s k a  m arine  h ighw ay system  i s  e s s e n t ia l  to  the economic 

v i a b i l i t y  o f  S o u th east and much o f  So uthw est A la sk a  and su p p o rts  s i g n i f i ­

ca n t o ve r- th e -h ig h w a y  f r e ig h t  and t o u r i s t  tra d e  and t r a v e l  between c e n t r a l  

A la s k a  and A la s k a ’ s s t a t e  c a p i t a l ;  and

WHEREAS f i v e  o f the n in e  v e s s e ls  o f  the A la sk a  m arine  h ighw ay system , 

in c lu d in g  th e  m a in lin e  f e r r i e s  M atanuska , Taku , M a la sp in a , and Tustum ena, 

a re  o ve r 25 y e a rs  o ld  and w i l l  be ap p ro ach ing  the end o f  t h e i r  u s e fu l  

econom ic l i v e s  in  5 to 10 y e a r s ;  and

WHEREAS th e re  i s  grow ing p u b l ic  d i s s a t i s f a c t io n  w ith  f e r r y  s c h e d u le s , 

f a r e s ,  and s e r v ic e s  p ro v id e d  by the A la s k a  m arine  highway sy s te m ; and

WHEREAS a new breed o f  f a s t  f e r r i e s  e x is t s  today th a t  o f f e r s  im proved
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s e r v ic e s  w ith  lo w e r c a p i t a l  and o p e ra t in g  c o s t s ;  and

WHEREAS f a s t  f e r r i e s  can be a c q u ire d  f o r  a f r a c t io n  o f  th e  rep lacem en t 

c o s t  f o r  the  e x is t in g  L e C o n te - c la s s  v e s s e ls  and would p ro v id e  g re a te r  

f l e x i b i l i t y  f o r  system  e xp a n s io n  and s c h e d u lin g ; and

WHEREAS s t r a t e g i c a l l y  employed f a s t  f e r r i e s  can m axim ize  th e  use of 

m a in lin e  f e r r i e s  and ex te n d  the u s e fu l  and econom ic l i f e  o f  th e se  e x p e n s iv e  

v e s s e l s ;  and

WHEREAS th e  S o u th e ast T r a n s p o r ta t io n  P la n , dated June 7986, re co g n ize d  

the grow ing o b so le sce n ce  o f  th e  f l e e t  and recommended th e  p u rch ase  and 

employment o f  th re e  new f a s t  f e r r i e s  to  o p e ra te  on the K e tc h ik a n  to  H o l l i s ,  

S i t k a  to  Ju n e a u , and Ju neau  to Skagway ro u te s  and recommended new ro ad s be 

c o n s t ru c te d , s u b je c t  to fu n d in g  and f u r t h e r  e n v iro n m e n ta l im p act a n a ly s i s ;  

and

WHEREAS th e  concept o f  m a in lin e  f e r r y  s e r v ic e ,  supp lem ented by f a s t  

f e r r i e s ,  new ro a d s , and b e n e f i c ia l  s c h e d u le  changes has been adopted by the 

S o u th e a st C o n fe ren ce  and re c e n t  agreem ents adopted by the c i t i e s  o f H a in e s , 

Skagway, and Ju n e a u ; and

WHEREAS c h a p te r  128, SLA 1986, a p p ro p r ia te d  $ 4 ,9 0 0 ,0 0 0  to  a c q u ire  the 

f i r s t  o f th e  recommended f a s t  f e r r i e s ;  and

WHEREAS th e  Departm ent o f T r a n s p o r ta t io n  and P u b lic  F a c i l i t i e s  has 

expended more th an  $600 ,000  o f th a t  a p p ro p r ia t io n  fo r  o th e r  m arine  highw ay 

p r o je c t s  and has no t taken  any a c t io n  to  p u rch ase  a f a s t  f e r r y ;  and

WHEREAS th e  fe d e r a l  governm ent has a d v is e d  th e  Departm ent o f  T ra n s p o r­

t a t io n  and P u b l ic  F a c i l i t i e s  th a t  f e d e r a l  funds w i l l  not be a u th o r iz e d  to  

p u rch ase  f a s t  f e r r i e s  u n t i l  a m arin e  h ighw ay system  m aste r p la n  has been 

p rep ared  and adopted by th e  co m m iss io n e r o f  t r a n s p o r ta t io n  and p u b lic  

f a c i l i t i e s ;  and

WHEREAS th e  Departm ent o f  T r a n s p o r ta t io n  and P u b lic  F a c i l i t i e s  a d v ise d  

the l e g i s l a t u r e  th a t  the A la s k a  m arin e  h ighw ay system  m aste r p la n  was in  a 
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d r a f t  s ta g e  in  Ja n u a ry  1988 , and sh o u ld  be com pleted  in  60 to  90 d a y s ; and 

WHEREAS th e  Departm ent o f T ra n s p o r ta t io n  and P u b l ic  F a c i l i t i e s  has 

n e it h e r  adopted the  p la n  n o r c i r c u la t e d  th e  p la n  f o r  l e g i s l a t i v e  re v ie w ; 

and

WHEREAS i t  i s  in  th e  b e s t  in t e r e s t  o f a l l  a f fe c te d  co m m u n itie s , t r a d i ­

t io n a l  f e r r y  u s e r s ,  and th e  s t a t e  as a w h o le , th a t  th e  m aste r p la n  be 

co m p leted , t ra n s m it te d  to  th e  le g i s l a t u r e  f o r  re v ie w  and a p p ro v a l, and 

adopted and im plem ented on sch e d u le  by the D epartm ent o f T ra n s p o r ta t io n  and 

P u b l ic  F a c i l i t i e s ;  and

WHEREAS th e  le g i s la t u r e  sh o u ld  be p ro v id e d  d r a f t s  and com pleted p la n s  

o f  a l l  m a jo r t r a n s p o r ta t io n  p ro p o s a ls  a f f e c t in g  th e  c i t i z e n s  o f t h is  s t a t e  

in  a t im e ly  manner and any changes to  an adopted p la n  sh o u ld  be t ra n s m it te d  

fo r  re v ie w  b e fo re  those changes a re  e f f e c t e d ;

BE IT  RESOLVED th a t  th e  A la s k a  S ta te  L e g is la t u r e  r e s p e c t f u l l y  re q u e s ts  

th e  G overnor to  d i r e c t  th e  Departm ent o f T r a n s p o r ta t io n  and P u b l ic  F a c i l i -
|

t i e s  to  e x p e d it io u s ly  com plete  the f e d e r a l ly  re q u ire d  A la s k a  m arine  h ighw ay

system  m aste r p la n  and to  subm it the m aste r p la n  to  th e  le g i s la t u r e  f o r i
i

re v ie w  by A p r i l  15, 1989; and be i t

FURTHER RESOLVED th a t  th e  m aste r p la n  must in c lu d e
i

(1 )  community and u s e r  comments and recom m endations;

(2 ) A la s k a  m arin e  h ighw ay system  employee recom m endations;
i

(3 )  a w r it t e n  summary o f  the  r e la t io n s h ip  between th e  A la s k a )  

m arine  highw ay system  m a ste r p la n  and th e  s t a t e  t r a n s p o r ta t io n  lo n g -te rm i 

p la n ;
. i»

(4 )  p re l im in a r y  a sse ssm en ts  o f  e n v iro n m e n ta l im p a c ts ;

(5 )  a c o n d it io n  s u rv e y  o f  v e s s e ls  and f a c i l i t i e s  and a lo n g -te rm i

v e s s e l  rep lacem en t p la n ;
i

(6 )  a m a rk e tin g , a d v e r t is in g ,  and p ro m o tio n a l p la n ;

(7 )  p ro p o sa ls  f o r  changes in  s h o r t- te rm  and lo n g -trrm  o p e ra t in g
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b u d g e ts ;

(8 )  crew  s c h e d u le s ;

(9 )  a sta tem en t on th e  e f f e c t  o f th e  A la s k a  m arin e  highway 

system  on A la s k a  h i r e ,  A la s k a  r e s id e n c y , and lo c a l  p u rc h a s e ;

(1 0 ) in fo rm a t io n  r e la t in g  to t r a in in g ;

(1 1 ) a sta tem en t on the  c o m p a t ib i l i t y  o f  th e  p la n  w ith  t r a d i ­

t io n a l  co m m erc ia l u s e r s ;  and

(1 2 ) a sta te m e n t o f  th e  im provem ents in  s e r v ic e s  p ro v id e d  by the 

A la s k a  m arin e  highw ay sys te m .

j

I
I

!

i
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J U a d t a t  ^ l e g t s l a i u r e

REPRESENTATIVE BILL HUDSON COMMITTEES:
T ransportation

P .O . B O X  V  Resou rces
J u n e a u .  A la s k a  Foreign 'trade

9 9 8 1 1 --------------------------------------------------------------------------- ------------------------
( 9 0 7 ) 4 0 5 - 3 7 4 4  O r  4 9 9 1  FINANCE SUBCOM M ITTEES

March 10, 1989 j  c& ra

' *  7%
Senator Lloyd Jones, Chairman 
Senate Transportation Committee 
Alaska State Leg is la tu re  
P.O. Box V 
Juneau, AK 99811

Dear Senator Jones:

HCR 12 passed the House on Wednesday, and w i l l  soon be transm itted  to 
the Senate Transportation Committee fo r  d e lib e ra tio n .

This reso lu tion  c a l ls  fo r the Alaska Department of Transportation and 
Public F a c i l i t ie s  to f in is h  the fe d e ra lly  required plan in  order that 
Alaska can rece ive  federal funding fo r fa s t  f e r r ie s ,  reads or other 
associated fe r ry  system co sts .

The m ainline fe r r ie s  on the system are q u ick ly  approaching the end of 
th e ir  useful economic l iv e s ,  and we must begin to consider how best to 
upgrade the system in order to meet to u r is t  and over-the-highway fre ig h t  
needs in A laska .

I believe fa s t  fe r r ie s  can be acquired fo r a fra c tio n  o f the replacement 
cost fo r e x is t in g  LeConte-class vesse ls and would provide g reater 
f l e x i b i l i t y  fo r system expansion and scheduling, and th at s t ra te g ic a l ly  
employed fa s t  fe r r ie s  can maximize the use o f the m ainline fe r r ie s  and 
extend the useful economic l iv e s  o f these expensive v e sse ls .

Your scheduling th is  reso lu tion  fo r  a hearing before the Senate 
Transportation Committee as soon as possib le w i l l  be very much 
appreciated.

I f  you or your s t a f f  desire fu rth e r inform ation, please c a l l  me a t 3744 
or 4991.

f u l l y ,

3H/klc

t REPRESENTING
^  A L A S K A ’S C A P IT A L  C IT Y



Dept, o f T ransportation  <£ Public Facilities

POSITION PAPER
bill No: hcr 12 approved: Mark s / Hickey

TITLE: Relating  To the Alaska Marine Highway DATE:February'QK i f$& o n e r
____________ Master Plan

BCR 12 requests that the Alaska Marine Highway System Plan be

completed and submitted to the legislature for review and approval

by April 15, 1989 and that it include the following elements:

I t s a  C o a s u r .  D i s a g r e e

(1) community and'user comments and 

recommendations; See comment

(2) Alaska Marine Highway System employee 

recommendations; See comment

(3) consideration of road alternatives; See comment

(4) assessments of environmental impacts; See comment

(5) a condition survey of vessels arad 

facilities; Concur

(6) a marketing, advertising and promotional 

plan; Concur

(7) proposals for changes in short-term and long-term operating

budgets; • Concur

(0) crew schedules; Concur

(9) a statement on the effect of Alaska hire,

Alaska residency, and local purchase on the 

Alaska Marine Highway System; Concur

(10) information relating to training; Concur

(11) a statement on the compatibility of the plan with

traditional commercial users; Concur

(12) a discussion of the relationship between the Alaska Marine

Highway System master plan and the state transportation 

long-term plan; Concur

(13) a statement of the improvements in services provided by the

Alaska Marine Highway System. Concur



f l l  Community and User Comments and Recommendations: 11113 

inform ation wets co llected  in  1986 in  a pu b lic  involvement program 
conducted as part of development of the d ra ft  System P lan . The 
comments and recommendations received v i l l  be published v i t h  the 
p lan. Completion of th is  task i s  included in  the present AHH5 
c a p ita l budget, and v i l l  have no ad d itio n a l f i s c a l  impact. A nev 
e ffo r t  to c o lle c t  th is  inform ation vould prevent completion of the 
p lan by A p r il  15, 1989, and vould cost an ad d itio n a l $15,000.00. 
Since there have been no s ig n if ic a n t  changes to the p lan  s in ce  the 
pub lic  re Y ie v , i t  does not appear to be necessary to repeat th is  
process.

(2 ) A laska Marine Hiohvav System Employee Recommendations: Th is  
inform ation vas a lso  co llected  in  .1986 as p a rt of development of the 
d ra ft  System Plan . These recommendations v i l l  be included v i t h  the 
report on the pu b lic  involvement program and i t s  re s u lts . A nev 
e f fo r t  to c o lle c t  th is  inform ation a t th is  time vould se r io u s ly  
jeopard ize completion of the p lan by A p r il 15, 1989, but vould not 
add any s ig n if ic a n t  cost.

(3 ) Consideration of Road A lte rn a t iv e s : As p art of the Department's 
planning s tru c tu re , the AMH System P lan  r e l ie s  on reg ional p lans fo r 
the a n a ly s is  of other tran sp o rtatio n  modes such as roads and 
a v ia tio n . The System P lan  focuses on e ffe c t iv e  d e liv e ry  and 
improvement of AMHS se rv ice s . ¥ ith  th is  focus. The System P lan  uses 
the vork on roads and highvays, to be found in  the Southeast A laska 
Transportation P lan , the Kenai Regional Transportation Study, e t c . . 
as i t s  base fo r evaluating a lte rn a t iv e s  fo r making connections 
betveen communities and highvays . Includ ing a n a ly s is  of road 

a lte rn a t iv e s  in  the AMH System P lan  vould dup licate  vork a lread y  
done e lsevhere , and vould prevent completion of the p lan  by A p r i l  
15. 1989. Such vork vould increase the cost of System P lan  
completion by $180,000.00. The various Southeast A laska road options 
p resen tly  under consideration vere a l l  evaluated by the Southeast 

Alaska' Transportation  P lan , and have been taken in to  consideration  
in  development of the AMH System Plan .

(4> Assessments of Environmental Impacts: In  a s im ila r  v e in , the AMH 

System P lan  r e l ie s  on the the general environmental assessment
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provided by the reg iona l plana fo r the geographic areaa in  vh ich  i t  
operatea. Incorporating any more deta iled  environmental assessment 
in  the System P lan  goea fa r  beyond the acope of the planning proceaa 
and ^old in cu r u n ju s t if ia b le  delays and ezpenae. Hore d eta iled  
environmental a n a ly s is  i3  p ro perly  conducted a s  part of in d iv id u a l 
p ro jects implenenting the recommendations of the Plan .

(5) Condition Survey of V esse ls and F a c i l i t i e s :  Condition surveys of 
vesse ls  and f a c i l i t i e s  are  an ongoing a c t iv i t y  of the AMHS 
Operations and Karine F a c i l i t i e s  Engineering branches. Surveys of 
shore f a c i l i t i e s  a re  published each year in  the Shore F a c i l i t y  
Condition Survey report. Vesse l surveys are conducted by AKHS 
Operations maintenance personnel on a more or le s s  continual b as is  
and by the American Bureau of Shipping on a p e rio d ic  b a s is . Th is  
inform ation has been co llected  and used as the b a s is  fo r System P lan  
recommendatio n s  on maintenance and in  developing the long term 
ca p ita l improvement portion  of the Plan . In c lu s io n  of th is  element 
v i l l  have no impact on the schedule or cost of completion of the 
Plan.

(6) Marketing. A dvertis ing  and Promotional P la n : A marketing , 
ad vertis in g  and promotional p lan  vas one of the recommendations 
received during the p ub lic  involvement program p rev io u s ly  conducted. 
Such a p lan  v i l l  be included in  the f in a l  System P lan  and ha3 been 
antic ipated  in  the present budget fo r completion of the p lan . 
Inc lu sion  of th is  element w i l l  have no impact on the schedule or 
cost of completion of the P lan .

(7) proposals fo r ohames in  short-term  and long-term operating 

budgets: The d ra ft  P lan  makes recommendations fo r  changes in  short 
and long-term AKHS finan cing , both ca p ita l and operating. Th is  task 
has been an tic ip a ted  in  the present budget fo r completion of the 
plan. In c lu s io n  of th is  element v i l l  have no impact on the schedule 
or cost of completion of the P lan .

Crev Schedules: Crev schedules are included in  a number of 

analyses conducted in  development of the d ra ft p lan . In  p a r t ic u la r , 
crev schedules a re  included in  the evaluation of high speed fe r r ie s  

and a lte rn a t iv e  route configurations fo r the e x is t in g  f le e t .  The 
d ra ft P lan  takes in to  consideration both the co st ord employee
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impacts of the crev schedules required to implement the P la n 's  
recommended route and f le e t  structu re . Th is task has been 
an tic ipated  in  the present budget for completion of the p lan. 
In c lu s io n  of th is  element v i l l  have no impact on the schedule or 
cost of completion of the Plan.

(9 ) Statement on the E f fe c t  of Alaska H ire . A laska Re s id en cy  end 
Local Purchase on the A laska Karine Highway System: A statement on 

the e ffe c t  of A laska h ir e , A laska residency and lo c a l  purchase on 
the Alaska Marine Highway System w i l l  be included in  the f in a l  p lan . 
In c lu s io n  of th is  element v i l l  have no impact on the schedule or 
cost of completion of the Plan .

(ICO Inform ation R e la tin g  t.n Tra-in-irq- Inform ation re la t in g  to 

tra in in g  has a lread y  been included in  development of the marketing 
portion of the P lan . Other recommendations of the P la n  which requ ire  
tra in in g  as p a rt  of implementation w i l l  include in fo rm ation  on the 
tra in in g  required . In c lu s io n  of th is  element w i l l  have no impact on 
the schedule or cost of completion of the Plan.

(11) Statement on the C o m p atib ility  of the Plan w ith  T ra d it io n a l 
Commercial U se rs : The impacts of the plan on t ra d it io n a l commercial 
users were explored in  the pub lic involvement program p re v io u s ly  
conducted. The comments and recommendations of commercial users have 
been incorporated in  the p lan and v i l l  be reported in  the appendix 
d e ta ilin g  the p u b lic  involvement program. Th is task  has been 
antic ipated  in  the present budget fo r completion of the p lan. 
In c lu s io n  of th is  element v i l l  have no impact on the schedule or 
cost of completion of the Plan .

(12) D iscussion  of the Re lationsh ip  Between the A laska Marine 
Highway System Master P lan  and the State Transportation  Long-Term 
P lan : The d ra ft  P lan  d iscusses and exp la ins the re la t io n sh ip  between 
i t s e l f  and the S ta te 's  long term transportation p lan s in  d e ta il .
T h is  task has been an tic ip ated  in  the present budget fo r  completion 
of the p lan. In c lu s io n  of th is  element v i l l  have no impact on the 
schedule or co st of completion of the Plan.

(13) Statement of the Improvements in  Services Provided by the
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Alaska Marine Highway System: The f in a l  p lan w i l l  include a 

statement of the improvements in  se rv ice s  re cen tly  in it ia te d  by the 
System. In c lu s io n  of th is  element w i l l  have no impact on the 
schedule or cost of completion of the P lan .

Other Comments: The d ra ft  System P lan  represents a f le x ib le  guide to 
the improvement and development of the A laska Bar.xne Highway System. 
The Plan provides the p u b lic  w ith  a consistent standard fo r 
decisions about System development, w h ile  a ffo rd ing  Department 
management a v e h ic le  fo r a ffe c t in g  the System's d ire c t io n . The P lan  
represents today's best guess about the fu tu re  and must be 
p e r io d ica lly  updated in  order to remain re levan t. In  order to keep 
the Plan cu rren t, computerized to o ls  have been created to help make 
sure that the p lan  can be responsive to A la ska 's  economic 
environment.

A nicrocomputer model of the System 's f in a n c ia l behavior has been 
b u ilt .  Th is model a llo w s management to estim ate the short and long 
term cost of operating the system w ith  almost any f le e t  and route 
configuration. C a lled  the "System Performance Model, or SPM fo r 
sho rt, the model was used to produce the f in a n c ia l p ro jectio n s in  
the present d ra ft  System P lan  and w i l l  be used again in  the 
completion of the P lan  to bring those p ro jectio n s cu rren t. The SPM 
has a lso  been used to evaluate the va rio u s route configurations 
id e n tif ie d  in  the le g is la t iv e  in te n t attached to Chapter 95, SLA 87, 
page 99. as w e ll as the change in  southern terminus from S e a ttle  to 
Bellingham.

The System Performance Hodel or SPM consi3t3 of three major p a rts  
a l l  running in  LOTOS 123. The F in a n c ia l Module models system 
f in a n c ia l behavior and estim ates net cash flow  requirements (both 
operating and c a p ita l)  fo r each year fo r twenty years in to  the 
fu tu re . Th is  i s  the inform ation which i s  used fo r comparison and 
evaluation of a lte rn a t iv e  operating scenario s. Feeding the 

F in an c ia l Module's revenue p ro jectio n s w ith  data i s  the t r a f f i c  
p ro jection  module, AMFOR. Th is  p art of the SPM p re d ic ts  t r a f f i c  fo r 
each of the major sub-components of the e x is t in g  AMHS route system 

(Southeast M ain line , Southeast Secondary and Southwest). The Vessel 
Scheduling Module, or VSM, a llow s "what i f "  analyses of route 
structu res d if fe r in g  from those p re sen tly  e x is t in g .
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Together thesa va rio u s  p a rts  provide management w ith  a powerful 

to o l. Choices ahout the development or improvement of the system can 
be tested w ithout in c u rr in g  the cost3 actu a l changes.
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HOUSE CONCURRENT RESOLUTION NO. 12
[MARINE HIGHWAY MASTER PLAN] 

R e la t in g  to  th e  A la s k a  m a rin e  h ighw ay system  m a ste r p la n .

HCR 12
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