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SB 73 RETIREMENT INCENTIVE PROGRAM

CHANGES IN STATE AFFAIRS C.S.

page 1, line 27
Requires that cost savings be shown within 3 years rather than 5.
This coincides with the requirement that RIP costs be paid within

3 years.

page 4, line 14
Revised windows.

page 4, line 16
Prohibits assistant commissioners from participating in the
program. Original SB 73 prohibited only commissioners and deputy

commissioners.

page 5, lines 7, 17-18, 27
Revised windows.

page 6, lines 1, 8, 11
Revised windows.

page 6, lines 15-16

Allows credit for previous employment with a political
subdivision before the political subdivision began participation
in PERS or TRS. Original SB 73 allowed credit only for previous

employment with a municipality.

page 6, line 27
OMB report requirements - see amendment #1.

page 8, lines 8-11
Ensures that the repeal of the program will not interfere with
processing of any timely filed RIP applications.

page 8, line 16
Repeals the program July 1, 1991 because the committee substitute
provides for RIP as temporary law rather than as an amendment to

statute.
page 8, line 17

Immediate effective date 0 accommodate the July 1, 1989
application window for t chers and University employees.
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March 6, 1989

AMENDMENT #1
BY DUNCAN

TO: CSSB 73 (St Aff), Relating to retirement incentive programs

page 7, lines 26-29

Delete:

[THE OFFICE OF MANAGEMENT AND BUDGET SHALL REPORT TO

THE LEGISLATURE IN JANUARY 1991 ON THE EFFECT OF THE
RETIREMENT INCENTIVE PROGAM ON STATE OPRATION ANDPERSONAL

SERVICES COSTS.]

Insert:

The Office of Management and Budget shall submit to the
legislature annual reports beginning on January 15, 1991
through January 15, 1993 and a final report on January 15,
1994 on the retirement incentive program. Each report shall
provide the information necessary for the legislature to
evaluate the effectiveness of the program in achieving 1its
objectives. The report should include information on the
designated organizational units under the retirement
incentive plans including the cost of the retirement
incentive program per participant, the cost to the state,
the cost to the employee, the annual budgeted amount by
agency for the retirement incentive, and the projected or
actual net savings over the three year period.

SB73AM.TXT
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N THE SENATE By TRESTATE 'AFFAIRS COMTTEE

CS FOR SENATE BILL NO. 73 (State Affairs)
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL

For an Act entitled: "An Act relating to retirement incentive programs for
the public employees’ retirement system and the

teachers' retirement system; and providing for an
effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE CF ALASKA:

* Section 1 PURPOSE. Since it may be necessary for state agencies and
other employers who participate in the state retirement systems to reduce
their personal services costs because of declining state revenue, reimple-
mentation of the retirement incentive program established by ch. 26, SLA
1986, as amended by ch. 76 SLA 1988 encouraging employees to retire
voluntarily, will reduce the hardship of layoffs. This program is intended
to realize sufficient economies to offset the cost of administration and
benefits to state agencies and other employers resulting from the award of
retirement credits and to result in a net reduction in personal services
costs to the state or other employers during a period of declining revenue.

* Sec. 2 RETIREMENT INCENTIVE PROGRAM  (2) An employer may adopt a
retirement incentive plan under secs. 3 - 6 of this Act, as appropriate, to
designate organizational units of employees eligible to participate in the
retirement incentive program.

() The organizational units of a plan must be selected so
implementation of the results in a savings to the employer in personal
services costs within three years after the commencement of the plan. The
designation may include only representatives from job classifications whose

inclusion contributes to the overall cost savings.
-1- CSSB  73(SA)
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(c) A member is eligible to participate in the retirement incentive
program only if the member is vested, is employed in a position in a des-
ignated organizational unit, and will be qualified to retire under AS 14-
25110 or AS 3935370 after receipt of the retirement incentive. To
participate, a member shall apply on a form provided by the administrator.

(d) A participating employer shall prepare and file the retirement
incentive plan with the administrator. The administrator shall approve the
plan if it meets the requirements of this section. For state employees
other than university employees, the administrator may approve a designated
organizational unit only if the Office of Management and Budget certifies
that the unit's participation in the plan meets the requirements of (o> of
this section. The administrator shall approve the plan if it meets the
requirements of this section. The plan must

(1) identify organizational units and employees eligible to
participate in the program;
(2) include a reimbursement agreement that
(A) requires the employer, for each employee who is
under the plan, to reimburse the system within three years after the
end of the fiscal year in which the employee is appointed to retire-

ment in an amount equal to
(1) the actuarial equivalent of the difference |

the benefits the participant receives after the addition of the
retirement incentive under this section and the amount the par-
ticipant would have received without the incentive, less the
amount the participant has paid on the indebtedness determined
under (¢) or (f) of this section; and

(i) an appropriate share of the administrative costs

of the program; and
(B) provides that contributions from the employer under
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this section take priority over other obligations of the employer to

the maximum extent permitted by law.

(e) A member of the teachers' retirement system who participates in
the retirement incentive program is indebted to the system. The amount of
indebtedness is equal to 2L percent of the member's actual compensation for
the school year, or the calculated school year compensation for a member
who works less than the entire school year, for the school year in which
the member terminates employment to participate in the program. An out-
standing indebtedness at the time a participant is appointed to retirement
will require an actuarial adjustment to the benefits payable.

(f) A member of the public employees' retirement system who partici-
pates in the retirement incentive program is indebted to the system. The
amount of indebtedness is equal to 22-1/2 percent for a peace officer or
fireman, and 20-1/A percent for other members, of the member's actual
annual compensation, or the calculated annual compensation for a member who
works fewer than 12 months, for the year in which the member terminates
employment to participate in the program. An outstanding indebtedness at
the time a participant is appointed to retirement will require an actuarial
adjustment to the benefits payable.

(g) A participant in the retirement incentive program receives a
creditof three years.  The three years must be applied in the following
order until exhausted:

() to meet the age or service required for eligibility for
normal retirement under AS 14.25.110 or AS 39.35.370, as appropriate;

(2) to meet the age required for early retirement under AS 14-
25110 or AS 39.35.370, as appropriate;

(3) to reduce the actuarial adjustment required for early re-
tirement under AS 1425110 or AS 39.35.370, as appropriate;

(4) as years of credited service for calculating retirement
2 B 73(A)
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benefits.
(h) Except as provided in sec. 7 of this Act, in the determination

whether a member will qualify to retire under this section, credited ser-
vice may include only,

(1) for members of the teachers' retirement system, service
credit for employment rendered to an employer, territorial service under
AS 1425105, and Alaska BIA service under AS 14.25107,

(2) for members of the public employees' retirement system,
service credit for employment rendered to an employer.

* Sec. 3 AUTHORIZATION FOR STATE EMPLOYEE RETIREMENT INCENTIVE. (a)

A state agency is authorized to adopt a retirement incentive plan for its
employees. A plan adopted under this section shall permit a designated
employee to applv to the retirement incentive program under sec. 2 of this
Act only from Octdbbr L' 1989, "tHrétyh*Marth 31, 1990

() The plan may not permit an employee who is the commissioner, a
deputy commissioner, or assistant commissioner of a state department to
participate,

(c) A plan adopted under this section may only permit participation
by an employee who is otherwise qualified and who

(1) has been continuously employed by the state since January 1,

1989

(2) was laid off from state employment on or after January 1,
1989

(3) s a permanent seasonal employee continuously employed by
the state in the permanent seasonal position during all of the time since
January 1, 1989 in which the position normally was filled;

(4) has ajob sharing agreement with a state agency in which two
or more employees share a single position identified by a single position
control number and in which the employee choosing to participate was

(SSB 73(SA) 4
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continuously employed by the agency during all of the time since January 1
1989, in which the employee normally worked under the job sharing agree-
ment; or
(5) meets a combination of the requirements of this subsection,
(0) Under a plan adopted under this section, the administrator r
not accent the application of an emplpyee unless the—employee will be
appointed to retirement on or before ~Novembet”, 19g8V* °
8 () In this section "state agency" does not include the University of
9 Alaska or an entity covered by sec. 4 of this Act.
D  *Sec. 4 AUTHORIZATION FOR RETIREMENT INCENTIVE FOR OTHER EMPLOYEES IN
n THE PUBLIC EMPLOYEES RETIREMENT SYSTEM  (a) The governing hody of a
D political subdivision of the state or a public organization that has elect-
13 ed to participate in the public employees' retirement system under AS 39-
4 35550 - 3035650 is authorized to adopt a retirement incentive plan for
B its employees under sec. 2 of this Act. A plan adopted under this section
5 shall permit designated employees to apply to the retirement incentive
program under sec. 2 of this Act from October 1, 198 ~thtBdgh Marth® 8T,
1990
(b) Undera plan adopted under this section, theadministrator may
not accept the application of an employee"uﬂTesss\the employee will be
appointed to retirement on or before NovefreMrf 1000
* Sec. 5 AUTHORIZATION FOR RETIREMENT INCENTIVE FOR THE EMPLOYEES OF
s THE UNIVERSITY CF ALASKA  (a) The Board of Regents of the University of
24 Alaska 1s authorized to adopt a retirement incentive plan for its employ-
5 ees. A plan adopted under this section shall permit designated employees
26 t0 apply to the ret|rement |ncent|ve rogram under sec. 2 of this Act from
Jul E 2085 ol ecetrbe? 1. 19599
28 (b) Under a plan adopted under this section, theadministrator may
2 not accept the application of an employee unless theemployee will be

-5 - CSSB  73(SA)
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appointed to retirement on or before Augus”~-TT 1990./\a 0/ 3> (

* Sec. 6. AUTHORIZATION FOR RETIREMENT INCENTIVE rOR-@HHER EMPLOYEES IN
THE TEACHERS RETIREMENT SYSTEM  (a) An employer under the teachers’
retirement system who is not otherwise covered by sec-. 3 or 5of this Act
IS authorized to adopt a retirement incentive plan for its employees under
sec. 2 of this Act. A plan adopted under this section shall permit des-
ignated employees to apply to the retirement incentive program under sec. 2
of this Act only from July £ *f98 tholigh Decmber "31 7989,

(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
appointed to retirement on or before Adu% 44494 / . 57X,

* Sec. 7. POLITICAL SUBDIVISION CR PUBLIC ORGMT2ANTON EVPLOYMENT.
Notwithstanding other provisions of law, a vested member who IS a state
employee and is participating in the retirement incentive program may
receive credit for employment with a_goMMtcaI"SiboiVision or public orga-
nization before the politic#l™Subtivision or organization “hecame an em
ployer under the system for purposes of determining eligibility for retire-
ment under AS 1425110 or AS 39.35.370, as appropriate.  The member may
not receive credit for those years under this subsection for purposes of
determining benefits. In order for a state employee to receive credit
under this subsection, the employee's participation in the program must
contribute to the overall cost savings of the agency.

* Sec. 8 RECOVERY CF EMPLOYER DELINQUENCIES. To recover a delinquency
owed by an employer other than the state under an agreement entered under
sec. 2(d)(2) of this Act, the Department of Administration may

(1) bring an action against the employer; or

(2) direct that the amount of the delinquency or a lesser amount
be withheld from any money payable to the employer by a state department or
agency and that the amount withheld be credited to the delinquency.

CSSB 73 (SA) -6-
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* Sec. 9  INDEBTEDNESSON REEMPLOYMENT. If a participant in the re-
tirement incentive programis reemployed as a member of the public em
ployees' retirement system under AS 3935 or the teachers' retirement
system under AS 1425 after appointment to retirement under the program,

5 the participant loses the incentive credit received under sec. 2(g) of this
s Act and is indebted to the system. The amount of the indebtedness is equal
7 to 110 percent of the amount the participant received as a result of par-
8 ticipation in the program to which the participant was not otherwise enti-
o tled, including the cost of health insurance. The participant is entitled
0 to a credit to be appliedagainst the reemployment indebtedness in the
1L amount the participant has paid under sec. 2(e) or (f) of this Act. Inter-
P est accrues on the indebtedness at the rate established by regulation from
B the date of reemployment until the member is appointed to retirement and
14 accepts an actuarial adjustment to the member's future benefits or until
5 the amount is paid in full.
16 * Sec. 10 OFFICE OF MANAGEMENT AND BUDGET. \When designating an orga-
17 nizational unit for participation in the retirement incentive program, the
18 executive head of a state agency shall describe in detail the expected
1 effect of the program on the agency's personal services cost and operation.
D This report shall be filed with the Office of Management and Budget. For
A each employee who will receive credit for employment under sec. 7 of this
2 Act, the agency head shall establish to the satisfaction of the office that
2 the proposed participation contributes to the overall agency cost savings.
2L The agency shall report as required by the Office of Management and Budget
2 on the cost of each member's participation and the effect on the agency's
6 personal services cost and operation./ Tho nff-inr. nf wanagement and sudget
shad1 repor t—to—the—Legislature in-January “IL -onthp effert™nf the re-
2 tiremont im.Hurl \e'|ITOpi'am un s¢ett* operetinn and pe-rmnel services costs
2 * Sec. 11 PROGRAM CHANGES.  An employee does not have a vested or

-7- CSSB 73(SA)
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contractual right to any benefit under this Act until an agreement is
executed with the administrator that permits the benefits to be offered to
an organizational unit of which the employee is a member. The legislature
reserves the right to change any aspect of the incentive program as it
relates to members of organizational units for which participation agree-
ments are executed by the administrator after the effective date of the
changes.

* Sec. 12 TIMELY APPLICATION. A member who is eligible under secs.
2 - 70of this Act and who has submitted a timely application for participa-
_tion in the retirement incentive program may be considered for participa-
tion in the program notwithstanding sec. 14 of this Act.

* Sec, 13 DEFINITIONS. The definitions set out in AS 14.25220 apply
to this Act for members of the teachers' retirement system. The defini-
tions set out in AS 39.35680 apply to this Act for members of the public
employees' retirement system.

* Sec. 14 Sections 1- 7of this Act are repealed July 1, 1991

* Sec. 15 This Act takes effect immediately under AS 01.10.070(c).

CSSB 73 (SA) -8-
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Original sponsors: Duncan and Kerttula
IN THE SENATE BY THE STATE AFFAIRS COMMITTEE

CS FOR SENATE RILL NO. 73 (State Affairs) -

IN THE LEGISLATURE OF THE STATE OF ALASKA

SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL

For an Act entitled: "An Act relating to retirement incentive programs for

the public -employees™ retirement system and the
teachers®™ retirement system; and providing for an
effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 7. PURPOSE. Since it may be necessary for state agencies and
other employers who participate in the state retirement systems to reduce
their personal services costs because of declining state revenue, reimple-
mentation of the retirement 1incentive program established by ch. 26, SLA
1986, as amended by ch. 76, SLA 1988, encouraging employees to retire
voluntarily, will reduce the hardship of layoffs. This program is intended
to realize sufficient economies to offset the cost of administration and
benefits to state agencies and other employers resulting from the award of
retirement credits and to result in a net reduction in personal services
costs to the state or other employers during a period of declining revenue,

* Sec. 2. RETIREMENT INCENTIVE PROGRAM. (@) An employer may adopt a
retirement Incentive plan under secs. 3 - 6 of this Act, as appropriate, to
designate organizational units of employees eligible to participate in the
retirement incentive program.

(b) The organizational units of a plan must be selected so
implementation of the plan results in a savings to the employer in personal
services costs within three years after the commencement of the plan. The
designation may include only representatives from job classifications whose

inclusion contributes to the overall cost savings.

-1- CSSB 73 (SA)
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(c) A member is eligible to participate in the retirement incentive
program only if the member is vested, is employed in a position in a des-
ignated organizational unit, and will be qualified to retire under AS 14-
25110 or AS 3035370 after receipt of the retirement incentive. To
participate, a member shall apply on a form provided by the administrator.

(d) A participating employer shall prepare and file the retirement
Incentive plan with the administrator. The administrator shall approve the
plan if it meets the requirements of this section. For state employees
other than university employees, the administrator may approve a designated
organizational unit only if the Office of Management and Budget certifies
that the unit’s participation in the plan meets the requirements of (b) of
this section. The administrator shall approve the plan if it meets the
requirements of this section. The plan must

(D) identify organizational unit3 and employees eligible to

participate in the progranm;

(2) include a reimbursement agreement that
(A) requires the employer, for each employee who is retired
under the plan, to reimburse the system “ithin three years after the
end of the fiscal year in which the employee is appointed to retire-

ment in an amount equal to
(1) the actuarial equivalent of the difference f

the benefits the participant receives after the addition of the
retirement incentive under this section and the amount the par-
ticipant would have received without the incentive, less the
amount the participant has paid on the indebtedness determined
under (e) or (f) of this section; and

(i) an appropriate share of the administrative

of the program; and

(B) provides <chat contributions from Che employer wunder

CSSB 73(SA) 2



thi3 section take priority over other obligations of the employer to

2 the maximum extent permitted by law.

3 (2) A member of the teachers' retirement sy3tem who participates
4 the retirement incentive program is indebted to the system. The amount of
si_indebtedness is equal to 21 percent of the member's actual compensation for
the school year, or the calculated school year compensation for a member
7 who works less than the entire school year, for the school year in which
the member terminates employment to participate ivi the program. An out-
standing indebtedness at the time a participant is appointed to retirement
o will require an actuarial adjustment to the benefits payable.

! (f) A member of the public employees' retirement system who partici-
B} pates in the retirement incentive program is indebted to the system. The
B amount of indebtedness s equal to 22-1/2 percent for a peace officer or
141fireman, and 20-1/4 percent for other members, of the member's actual
**annual compensation, or the calculated annual compensation for a member who
6 works fewer than 12 months, for the year in which the member terminates
7" employment to participate in the program. An outstanding indebtedness at
' the time a participant is appointed to retirement will require an actuarial
® adjustment to the benefits payable.

2 (g) A participant inthe retirement incentive program receives a
2 creditof three vears.  Thethree years must be applied in the following
2 order until exhausted;

(o]

oo

©

25 () to meet theage or service required for eligibility for
22t normal retirement under AS 1425110 or AS 39.35.370, as appropriate;

%] (2) to meet the age required for early retirement under AS 14.-
26: 25110 or AS 39.35.370, as appropriate;

273 (3) to reduce the actuarial adjustment required for early re-
2 tirement under AS 14.25110 or AS 39.35.370, as appropriate;

2 (4) as vears ofcredited service for calculating retirement

! 3 CSSB 73(S4)



il'! benefits.

2. (h) Except as provided in sec. 7of this Act, in the determination of

3 whether a member will qualify to retire under this section, credited ser-

+ yvice may include only,

5 (1) for members of the teachers' retirement system, service

J credit for employment rendered to an employer, territorial service under

7 AS 1425105, and Alaska BIA service under AS 14.25.107

S (2) for members of the public employees’ retirement system,

9 service credit for employment rendered to an employer.

D  * Sec. 3 AUTHORIZATION FOR STATS EMPLOYEE RETIREMENT INCENTIVE. (a)
A state agency is authorized to adopt a retirement incentive plan for its

I21employees. A plan adopted under this section shall permit a designated

= employee to apply to the retirement incentive program \mder sec. 2 of this

4 Act only from October 1, 1989 through March 31, 1990

(b) The plan may not permit an employee who is the commissioner, a

) deputy commissioner, or assistant commissioner of a state department to

T participate.

18] (c) A plan adopted under this section may only permit participatio
B hy an employee who is otherwise qualified and who

2 (1) has been continuously employed by the state since January 1,

2L 1989]

2 (2) was laid off from state employment on or after January 1,

2 19891

24 (3) is a permanent seasonal employee continuously employed by

% the state in the permanent seasonal position during all of the time since

% January 1, 1989 in which the position normally was filled]

z7 (4) has a job sharing agreement with a state agency in which two

2 or more employees share a single position identified by a single position
control number and in which the employee choosing to participate waa
CSSR 73(SA) -4



1] continuously employed by the agency during all of the time since Januarv 1
1939, in which the employee normally worked under the job sharing agree-
3 ment; o
1 (5) meets a combination of the requirements of this subsection.
5 (d) Under a plan adopted under this section, theadministrator may
o' not accept the application of an employee unless the employee will be
7 appointed to retirement on or hefore October 31, 1990
3 (¢) Inthis section "state agency" does not include the University of
o Alaska or anentity covered by sec. 4of this Act,
o *Sec, 4 AUTHORIZATION FOR RETIREMENT INCENTIVEFOR OTHER EMPLOYEES IN
M THE PUBLIC EMPLOYEES RETIREMENT SYSTEM  (a)  The governing body of a
2 political subdivision of the state or a public organization that has elect-
13 ed to participate in the public employees’ retirement system under AS 39.-
14+ 35550 - 30.35.650 is authorized to adopt a retirement incentive plan for
lsglits employees under sec. 2 of this Act. A planadopted under this section
o0 shall permit designated employeesto apply, to  the retirement incentive
7 program under sec. 2 of this Act from October 1, 1989 through March 31,
181990
19 (b) Undera plan adopted under this section, theadministrator may
2 ot accept the application of an employee unless the employee will e
2 appointed to retirement on or before October 31, 1990
2 * Gec. 5 AUTHORIZATION FOR RETIREMENT INCENTIVE FOR THE EMPLOYEES OF
23; THE UNIVERSITY OF ALASKA  (a) The Board of Regents of the University of
24,|A|aska s authorized to adopt a retirement incentive plan for its employ-
% ees. A plan adopted under this section shall permit designated employees
% 10 apply to the retirement incentive program under sec. 2 of this Act from
e July 1, 1989, through December 31, 1989
2 (b) Under a plan adopted under this section, theadministrator may

72 not accept the application of an employee unless the employee will be
5 CSSB 73(SA)



L; appointed to retirement on or before July 31, 1990.

2 *Sec. 6. AUTHORIZATION FOP. RETIREMENT INCENTIVE FOR OTHER EMPLOYEES IN
3 THE TEACHERS' RETIREMENT SYSTEM.  (a) An employer under the teachers'
4] retirement system who is not otherwise covered by secs. 3or 5of this Act
* IS authorized to adopt a retirement incentive plan for its employees under
smsec, 2 0f this Act. A plan adopted under this section shall permit des-
"I'ignated employees to apply to the retirement incentive program under sec. 2
J of this Act only “rom July 1, 1989 through December 31, 1989
(b) Under a plan adopted under this section, the administrator may
0 not accept the application of an employee unlessthe employee will be
appointed to retirement on or before July 31, 1990

* Sec. +  POLITICAL SUBDIVISION (R PUBLIC ORGANIZATION EMPLOYMENT.
=1 Notwithstanding other provisions of law, a vested member who is a state
“ employee and Is participating in the retirement incentive program may
® receive credit for employment with a political subdivision or public orga-
' nization before the political subdivision or organization became an em
" ployer under the system for purposes of determining eligibility for retire-
“ ment under AS 1425110 or AS 39.35370, as appropriate. The member may
® not receive credit for those years under this subsection for purposes of
2 etermining benefits. In order for a state employee to receive credit
2 under this subsection, the employee’s participation in the program must
2 contribute to the overall cost savings of the agency.
2 *Sec. 8 RECOVERY OF EMPLOYER DELINQUENCIES. To recover a delinquency
* owed by an employer other than the state under an agreement entered under
» sec. 2(d)(2) of this Act, the Department of Administration may
%3 (1) bring an action against the employer} or
& (2) direct that the amount of the delinquency or a lesser amount

e withheld from anv money payable to the employer by a state department or
2 ggency and that the amount withheld be credited to the delinquency.

CSSB 73(SA) 6
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* Sec. 9 INDEBTEDNESS ON REEMPLOYMENT. If a participant in the re-
tirement incentive program is reemploved as a member of the public em
ploveesl retirement system under AS 3935 or the teachers' retirement
system under AS 1425 after appointment to retirement under the program,
the participant loses the incentive credit received under sec. 2(g) of tMv
Act and is indebted to the svstem. The amount of the indebtedness is equal
to HO percent of the amount the participant received as a result of par-
ticipation in the program to which the participant was not otherwise enti-
tied, including the cost of health insurance. The participant is entitled
to a credit to be applied against the reemployment indebtedness in the
amount the participant has paid tinder sec. 2(e) or (f) of this Act. Inter-
est accrues on the indebtedness at the rate established by regulation from
the date of reemployment until the member is appointed to retirement and
accepts an actuarial adjustment to the member's future benefits or until
the amount is paid in full,

* Sec. 10 OFFICE OF MANAGEVENT AND BUDGET. When designating an orga-
nizational unit for participation in the retirement incentive program, the
executive head of a state agency shall describe in detail the expected
effect of the program on the agency’s personal services cost and operation,
This report shall be filed with the Office of Management and Budget. For
each employee who will receive credit for employment under sec. 7 of this
Act, the agency head shall establish to the satisfaction of the office that
the proposed participation contributes to the overall agency cost savings.
The agency shall report as required bv the Office of Management and Budget
on the cost of each member'3 participation and the effect on the agency's
personal services cost and operation. The Office of Management and Budget
shall submit to the legislature annual reports on the retirement incentive

program beginning on January 15 1991, and continuing through January 15
1993 and shall submit a final report on January 15 1994 Each report
-7- ‘ CSSB 73(SA)



| shall provide the information necessary for the legislature to evaluate the
- effectiveness of the program in achieving its objectives. The report
3 3hould include information on the designated organizational units under the
4 retirement incentive, plans including thecost of the retirement incentive
program per participant, the cost to thestate, the cost to the employee,
5 the annual budgeted amount bv agency for the retirement incentive, and the
projected or actual net savings over the three-year oeriod.
3 * Sec. 11 PROGRAV CHANGES. An employee does not have a vested or
9 contractual right to any benefit tinderthis Act until an agreement is
o executed with the administrator that permits the benefits to be offered to
w_an organizational unit of which the employee is a member. The legislature
127 reserves the right to change any aspect of the incentive program as it
1 relates to members of organizational units for which participation agree-
14Iraents are executed by the administrator after the effective date of the
15 changes.
6 * Sec. 12 TIMELY APPLICATION. A member who is eligible under secs.
72 - 7of this Act and who has submitted a timely application for participa-
8 tion in the retirement incentive program raav be considered for participa-
9 tion in the program notwithstanding sec. 14 of this Act.
201 * Sec, 13 DEFINITIONS. The definitions set out in AS 14.25220 apply
2t this Act for members of the teachers' retirement ystem.  The defini-
2 tions 3et out in AS 39.35680 apply to this Act for members of the public
2! employees' retirement system.
25 * Sec. 14 Sections 1- 7of this Act are repealed July 1, 1991
25F  * Sec. 15 This Act takes effect immediately under AS 01.10.070(c).

26

27
28 \‘

29
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Analysis:

Senate Bill 73
Fiscal Note Analysis
Prepared by Division of Retirement & Benefits
Department of Administration
January 20, 1989

This bill would permanently place a retirement
incentive provision in statute for the Public

Employeesl (PERS) and Teachers®™ Retirement

Systems

(TRS) such that the legislature could turn it on
or off as they deem necessarv by establishing

window periods of opportunity. Active

PERS and

TRS members could retire on an accelerated basis
with an increased benefit under the Tfollowing
conditions: at age 47, if vested; with 17 vears
of service as a policeman, fireman, or teacher; or

with at least 27 years of credited service in the
PERS. Before qualifying for an accelerated
benefit, however, the member must pay a lump sum
indebtedness payment or take an actuarial
reduction for the indebtedness amount for the
accelerated period.
The total estimated administrative cost to the
division by fiscal year is as follows:
Personnel services costs:
FY 90

1 RetirementSpecialist I1(8 mo.)S 19.7

8 Retirement Tech. 111 (R mo.) 148.0

2 Accounting Clerk 11l (4 mo.) 16.4

2 Clerk Il (6 mo.) 20.7

Total FY 90 8204.8

FY 91

1 Retirement Specialist 18 mo.)$ 19.7

8 Retirement Tech. 1/11(8 mo.) 148.0

2 Accounting Clerk 111 (8 mo.) 32.8

2 Clerk 1l (8 mo.) 27.6

Total FY 91 228.1

Travel:
FY 90

2 trips to ANCH/FBKS 2.1
FY 91

2 trips to ANCH/FBKS

1 trip to Kenai

1 trip to Ketchikan 3.5

page 2 of 9
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Contractual:

FY 90
RSA to the Division of Finance

for 2 Accounting Clerk 111 for
5 months to provide service and
salary verifications. $20.5

Computer hook-up & service for

~ldditional 11 PC"s. 15.7
Additional telephone hook-up .3
for 9 phones 1in current system.

Telephone service for 9 phones. 1.4

Long distance call expense based
upon experience from the previous

RIP. 2.4
Total FY 90 Contractual 40.3
FY 91
Telephone service for 9 phones. 1.4
Long distance calls 2.4
Total FY 91 Contractual 3.8
Supplies:
FY* 90
1.13 employees x $200/yr x .66) 1.7
FY 91
(13 employees x $200/yr x .66) 1.7
Equipment:

The retirement technicians, retirement specialist,
and accounting clerks need constant access to the
PERS and TRS computer files. We do not have any
excess terminals, microfiche viewers or
calculators. Our equipment request will satisfy
our equipment needs for the duration of this
program. We propose the purchase of personal
computers to be used as terminals because they
will be compatible with the division®s Local Area
Network.

page 3 of 9



We are also proposing the purchase of an

additional computer output printer. The previous
RIP put great demand on our existing two printers
and we were always in a state of backlog. Our
current day-to-day printer needs maximize the
capacity of our two printers. After comparing the

cost of purchasing a new printer with leasing one
for two years, we determined that with our current
printer needs, purchasing would be more cost
effective.

FY 90
11 Personal Computers 55.0
8 Microfiche viewers 6.4
11 Calculators 1.7
1 Computer Output Printer 18.0
Total Equipment 81.1
Total Bill Cost $ 567.1

All administrative costs for this program will be
paid in advance by the participating employers as
required by Section 2, page 2, line 27.

page 4 of 9



Senate Bill 73

Analysis of Fiscal Implications to the Retirement Funds

Analysis:

Prepared by Division of Retirement & Benefits
Department of Administration
January 19, 1989

The retirement incentive proqranm legislation
requires state agencies and participating
employers and employees to reimbures the PKRS and
TRS for the costs of participation in the progranm;
it also requires a showing of a cost savings to
participate in the program. There should be no
long-term or short-term costs to the retirement

systems®" funds.

page 5 of 9



No. of Positions 2 | Range/Step  * Barg. Unit 7

Posmon Thic Accounting Clerk 111
Time Status Staff Months Location Election District
FT Nonperinanent 4.0 each = 8.0 AWA 4
Justification
TypGOf EXpenditure Amounf The two nonpermanent Accounting Clerk 111 positions
| i 2 3 ] will handle the additional accounting duties related
Salary 14.680 to a Retirement Incentive Program (RIP) as follows:
Benefits 1-708 ) member file research; file maintenance, including
Premium Pay ) ' F\i A entering indebtedness, history, and retirement
Other BN t% - 1segments into the appropriate system; verification
Total Personal Services 16 Rfifi of system output; any adjusting vouchers that are
Travel 1 necessary 1in AKSAS; assisting with the deposits and
Contractual (Computer Hook-up fees) 3 280 coding of member indebtedness payments and employer
Commodities ’264 RIP payments; assisting with the member account
Ecwipment 11 r87fi information that is needed in completing tax
Ot er excludable statements for the Retirement Section;
Total cos. j 31,80jR and any follow through that becomes necessary.

The equipment needs are as follows:

Funding Source for Total Cost

Federal Receipts 1002

G F Match 1002 2 personal computers $10,000

General Fund 1004 2 microfiche viewers 1,600

GF Program Receipts 1005 j 2 calculators 276

Oilier PERS 1029 19.086 $11,876
TRS 1034 12,723 Please refer to page 3 for justification.

a/fik?/m??m.q/u?

Request For .
Ultu Retirement and Benefits. Pagi 6 0f 9

New Position me'Ent Retirement and Benefits Revised Dale

Agency flrimini  ration EY 90



No. of Positigris Range/Step Barg. Unit 56U

P9S|t|0n Title Clerk |l -
Time Status Suff Months Location Election District
FT Nonpermanent 6.0 each = AWA 4
Justification
Typ€0f Expenditure These two Clerk Il positions are required in the
1 1 2 Microfiche Center for the day-to-day file/
Salaul recordkeeping duties for these new retirees. Duties
"Benefits JZ»|££|. include: sanitizing and purging files, creating new
Premium Pay microfiche files for these retirees from paper
Other documents, creating duplicate microfiche files when
Total Personal Services requested for the use of division personnel, and
m?n,ga . ..
Travel filing and refiling all documents.
Contractual
Commodlues Wi Many calculations affecting members®™ retirement
tqullpmcnl ! accounts depend on the files being accurate and
"Oiligr------ Mo up-to-date. The Microfiche Center is currently
Total Cost t backlogged.
m N
Funding Source for Total Cost
Federal Receipts 1002
G. F. Match 1001
General Fund 1004
GF Program Receipts 1005
Other _BERS_I123.
TRS 1034 8,384
Agency Administration
Request For FYo90
o I13RU Retirement and Benefits.. a Nooof §
New E?Dsition Retirement and Benefits Revised Dale

Component



By \v m ‘%t R .
POﬂnon-n“e Retirement and Benefits Technician N0.0fPON“O% RM@HS%p Bmg Umt
Time Status Staff Months Location Election District
FT Nonpermanent 8.0 each = 64.0 AWA 4
_ r1iii Justification
Type of Expenditure Amoun? During the almost two years of managing the first
1 2 | 3 1 RIP, PERS retirements increased 109%, TRS
sala 132 .608 retirements increased by 151%, projections increased
&mézB 15’424 by 235%, correspondence inceased by 126%, telephone
Premium Pay ’ calls increased by 134% and office visits 1increased
Other by 147%.
Total Personal Services 148,03£
Travel The additional technical staff will be needed to
Contractual (Computer Hook-up fees) 13.120 assist our current staff research member files,
commodities I’O$i5 prepare projections and retirements, add service
Equipment 45,9034 that members are eligible to purchase and respond to
Other 1 the many 1inquiries that we will receive during the
Total Cost 208 11k concentrated window period of the program.
FunmngSOUNGforTNa'COﬁ Equipment needs are as follows:
' 1002
([;edlgrall\/laR[gﬁelptS 1001 8 personal computers $40,000
Géne.ral Fund 1004 6 microfiche viewers 4,800
GF Program Receipts 1005 8 calculators 1,104
Other TRIT 1U25" 124_1867 $45,904
inm 83,245
Please refer to page 3 for detailed justification.
4/6K?/012301-9/5&6
Agency Administration Fy 90
Request For ) )
0KU Retirement and Benefits Pae ~ Of 9

New Position

Component

Retirement and

Re%ised Date

Benefits



POﬂum]T”m Retirement and Benefits
Time Status Staff Months
FT Nonpermanent 8.0
m >y
Type of Expenditure
1
jéalaul i11x640_
encfils m2.052
Premium Pay
Other . f
Total Personal Services
Lravel
ConUadual (Computer Hook-up fees)™”
Commodities
hquipment
Other
Total Cost

Funding Source for Total Cost
Federal Receipts 1002

0. F. Match 1003
General Fund 1004
GF Program Receipts 1005
Other PERS 1029
TRS 1034

Agency
BKU
Component

Request For

New Position

Retirement arid Benefits

Retirement and Benefits

No. of Positions '
Specialist 1 RanQE/Step Barg' Unlt
Location Election District
AWA 4
| Justification
Amount During the almost two years of managing the first
RIP, PERS retirements 1increased 109%, TRS
retirements increased by 151%, projections 1increased
by 235%, correspondence inceased by 126%, telephone
calls increased by 134% and office visits 1increased
0
2111 by 147%.
The Retirement Specialist will train and direct the
daily activities of;the eight additional retirement
i L . ] .
3L technicians. They will also be responsible for
maintaining a listing of all employees who elect to
participate 1in the RIP and a listing of all
26.602 employees who are eligible to retire under the RIP.
’ t They will also be required to prepare data necessary
to calculate actual cost billing information to
participating employers.
Equipment needs are as follows:
. . | personal computer $5,000
TiLSTil l calculator 138
10,641 $5.138
Please refer to page 3 for detailed equipment
justification.
mAdninistration. FyY 90

Page " of d
Revised Dale
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REQUEST:
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FISCAL NOTE
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incentive program.

Sponsor. Duncan

Requestor:
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OPERATING

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING

CAPITAL

REVENUE

FUNDING:
GENERAL FUND
FEDERAL FUNDS
OTHER

TOTAL

POSITIONS:
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Committee Substitute for Senate Rill 73 (SA)
Fiscal Note Analysis
Prepared by Division of Retirement & Benefits
Department of Administration
March 7, 1989

ANALYSIS: This bill would place a temporary retirement

incentive provision in statute for the Public Employees*®
(PERS) and Teachers®"™ Retirement Systems (TRS). Active PERS
and TRS members could retire on an accelerated basis with an
increased benefit wunder the following conditions: at age
47, if vested; with 17 vyears of service as a policeman,
fireman, or teacher; or with at least 27 vears of credited
service in the PERS. Before qualifying for an accelerated
benefit, however, the member must pay a lump sum
indebtedness payment or take an actuarial reduction for the
indebtedness amount for the accelerated period.

The total estimated administrative <cost to the division by
fiscal year is as follows:

FY 89 FY 90 FY 91
PERSONAL SERVICES COSTS

FY 89
1 Retirement Spec | (2 mo.) $ 5.0
8 Retirement Tech. 1/11 (2 mo.) 37.0
Total FY 89 $42.0
FY 90
1 Retirement Spec 1 (12 mo.) $ 29.5
8 Retirement Tech. 1/11 (12 mo) 222.0
2 Accounting Clerk 11l (8 mo.) 32.8
2 Clexk 1l (10 mo.) 34.5
Total FY 90 $318.8
FY 91
1 Retirement Spec I (8 mo.) $ 19.7
8 Retirement Tech. I1/11 (8 mo.) 148.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk 11 (8 mo.) 27.6
Total FY 91 228.1
TRAVEL
FY 89
2 trips to ANCH/FBKS 2.1
FY 90
2 trips to ANCH/FBKS
1 trip to Kenai
1 trip to Ketchikan 3.5

page 2 of 9



FY 89 FY 90

FY 91

2 trips to ANCH/FBKS
1 trip to Kenai

1 trip to Ketchikan

CONTRACTUAL
FY 89
Computer hook-up & service for

additional 11 PC"s. 15.7

Additional telephone hook-up
for 9 phones in current system. .3

Telephone service for 9 phones

for 2 months. .2
Long distance calls. .5

Total FY 89 16. 7
FY 90

RSA to the Division of Finance

for 2 Accounting Clerk 111 for

5 months to provide service and
salary verifications. $20.5

Telephone service for 9 phones. 1.4

Long distance call expense based
upon experience from the previous

RIP. 2.4
Total FY 90 40.3
FY 91
Telephone service for 9 phones. 1.4
Long distance calls 2.4

Total FY 91

SUPPLIES
FY 89
(9 employees X $200/yr X .17) .3
FY 90
(13 employees x $200/yr) 2.6
FY 91

(13 employees x $200/yr x .66)

Page 3 of 9
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FY R9 FY 90 Fy 91

EOUIPEMENT
FY 89
11 Personal Computers 55.0
8 Microfiche viewers 6.4
11 Calculators 1.7
1 Computer Output Printer 18.0
Total Equipment 81.1

Total Bill Cost By Fiscal Year $142.2 $365.2 5237.1

The retirement technicians, retirement specialist, and
accounting clerks need constant access to the FERS and TRS
computer Tfiles. We do not have any excess terminals,
microfiche viewers or calculators. Our equipment request
will satisfy cur equipment needs for the duration of this
program. We propose the purchase of personal computers to
be used as terminals because they will be compatible with
the division®s Local Area Network.

We are also proposing the purchase of an additional computer
output printer. The previous RIP put great demand on our
existing two printers and we were always in a state of
backlog. Our current day-to-day printer needs maximize the
capacity of our two printers. After comparing the cost of
purchasing a new printer with Jleasing one for two and
one/half years, we determined that with our current printer
needs, purchasing would be more cost effective.

All administrative costs for this program will be paid in

advance by the participating employers as required by
Section 2, page 2, line 27.

page 4 of 9



Analysis of Financial

Analysis:

Committee Substitute for Senate Bill 73 (SA)

Prepared by Division of Retirement & Benefits
Department of Administration
March 7, 1989

The retirement incentive program legislation
requires state agencies and participating
employers and employees to reimburse the PERS and
TRS for the costs of participation in the progranm;
it also requires a showing of a cost savings to
participate in the progranm. There should be no
long-term or short-term costs to the retirement

systems®™ funds.

page 5 of 9
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No. of Positions Range/Step Barg. Unit  ggy

Position Title Accounting Clerk 111
n, . tals Staff Months Location Election District
trl?onpermanent 8.0 gach = 16.0 AWA 4
Justification
TypeOfEXpenditure Amount The two nonpermanent Accounting Clerk 11l positions
1 2 3 will handle the additional accounting duties related
Sl 29 360 to a Retirement Incentive Program (RIP) as follows:
Bnr?r}/it 3’416 member file research; file maintenance, including
P%%hﬁ]P& ’ .1 entering indebtedness, history, and retirement
Omer y ; segments 1into the appropriate system; verification
Tmalpemmw|Sva% 32.776 of system output; any adjusting vou- ers that are
vad ’ necessary in AKSAS; assisting with I \e deposits and
Cmﬂmaum (computer Hook-up fees) 3 280 coding of member indebtedness paymer s and employer
Commom“es ,528 RIP payments; assisting with the meir. er account
E mpmem 11 876 information that is needed in complexing tax
O&er ’ excludable statements for the Retirement Section;
TMalCoﬁ 48460 and any follow through that becomes necessary.
v -y flﬂy B
HmmngsoumeforTmalcoﬁ The equipment needs are as follows:
Federal Receipts 1002
h 2 personal computers $10,000
%enzrallvl[a:ﬁtr?d %882 2 microfiche viewers 1,600
GF Program Receipts 1005 2 calculators 276
Other Ptkb 1U29 - 29.076 $11.876
1Kb 1034 19,384 . . -
Please refer to page 3 for justification.
4/6K2/012301-9/1&2
Agency Administration F Y 90
Request For BRU Retirement and Benefits Page k Of “rtom

New Position

Component

Retirement and Benefits

Revised Date



Position Title Clerk 11
lime Status Staff Months
FT Nonpermanent 10.0 each = 20.0
oy ) BMBBaeaa
. Type of Expenditure Amount
1 2 3
Salarvl 30,900
BeanI|S 3,593
Premium Pay
Other .
Total Personal Services ¢ - W 34.403
Travel
Contractual
Eommodlﬁles 440
uipmen
Uﬂm?
Total Cost 34,933
- om -

Funding Source for Total Cost
Federal Receipts 1002

G. F. Match 1003

General Fund 1004

GF Program Receipts 1005

Other PERS 1029 gQ.m
TRS 1034 13,973

4/fiK?/01?301-Q/3fl4

No. of Positions Range/Step Barg. Unit
Location Election Disuict

AWA 4
Justification
These two Clerk Il positions are required in the
Microfiche Center for the day-to-day file/
recordkeeping duties for these new retirees. Duties
include: sanitizing and purging files, creating new

microfiche files for these retirees from paper
documents, creating duplicate microfiche files when
requested for the use of division personnel, and
filing and refiling all documents.

Many calculations affecting members®™ retirement
accounts depend on the files being accurate and
up-to-date. The Microfiche Center is currently

backlogged.

Agency Administration Fy 90
Request For
o URU Retirement and Benefits Hme A of 9
New Position Retirement and Benefits ReVised Da|e

Component



Retirement and
Staff Months

Position Title

e|~c flatus
onpermanent

Type of Expenditure
1

Salarv
Benefits
Premium Pay
Other

Total Personal Services

Travel
Contractual

l[computer HooK-up

Commodities
Equipment
Other

Total Cost

Funding Source for Total Cost

Federal Receipts 1002
G. F. Mulch 1003
General Fund 1004

GF Program Receipts 1005
"olTicr PERS 1029
FH T W

4/6K2/012301-9/5&6

Request For

New Position

Benefits Technician No. of Positions g Range/Step Barg. Unit ggy
Location Election District
12.0 each = 96.0 AWA 1
Justification
Amount During the almost two years of managing the first
9 3 RIP, PERS retirements increased 109%, TRS
198 912 0 g retirements increased by 151%, projections increased
23’136 ' =0 “% by 235%, correspondence inceased by 126%, telephone
’ calls increased by 134% and office visits increased
by 147%,
v > 222,048 o , ,
The additional technical staff will be needed to
tees) 13 120 assist our current staff research member files,
1’b84 . prepare projections and retirements, add service
4b’yU4 that members are eligible to purchase and respond to
' the many inquiries that we will receive during the
252 bt3h concentrated window period of the program.
Equipment needs are as follows:
8 personal computers $40,000
6 microfiche viewers 4,800
8 calculators 1,104
169 .SW $45,904
TTTMT L
Please refer to page 3 for detailed justification.
Agency Administration Ey 90
13RU Retirement and Benefits .Page___o of o

Retirement and Benefits

Component Revised Date



Type of Expenditure
1 2
26.460
3,078

Salary
Benefits
Premium Pay
Olhcr
Tolal Personal Services

Travel
Contractual
Commodities
Equipment
Other

(Computer Hook-up fees)

Tolal Cost

Funding Source for Tolal Cost

Federal Receipts 1002
0. F. Match 1003
General Fund 1004

GF Program Receipts 1005
Other PERS 1029
TRS 1034

4/6K2/01?301-q/7ft8
Agency

3R

Component

Request For

New Position

Justification

Amount During the almost two years of managing the first
3 RIP, PERS retirements increased 109%, TRS
o retirements increased by 151%, projections increased
m .*_\_/:[r . . by 235%, correspondence inceased by 126% telephone
- V"$_“" calls increased by 134% and office visits increased
/.Il.2$|- n by 147%
,2y...53fi , - _ . .
The Retirement Specialist will train and direct the
1640 daily activities of the eight additional retirement
’732 technicians. They will also he responsible for
5138 maintaining a listing of all employees who elect to
' participate in the RIP and a Zlisting of all
37 048 employees who are eligible to retire under the RIP.
' They will also be required to prepare data necessary
to calculate actual cost billing information to
participating employers.
Equipment needs are as follows:
99 299 1 personal computer $5,000
' Tcalculator 138
14,819
157138
Please refer to page 3 for detailed equipment
justification.
Administration FY 90
Retirement and Benefits Page of 9
Retirement and Benefits Revised Date



STATE OF ALASKA Bill Version: cssb 73 (fin)
1989 LEGISLATIVE SESSION Publish Date: 3/31/89

FISCAL NOTE
REQUEST:

Revision Date: Agency Affected: Ministration
Title: An Act relating to a retirement BRU: Retirement andUehetits
incentive program.
Sponsor: Duncan
Requestor:

Components :Retirement and benefits

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES *¥42.0 318.8 22877 " (T 'm u
TRAVEL 2.1 35 35 0 u
CONTRACTUAL 16.7 24.3 3.8 0 0
SUPPLIES 3 2.6 1./ U 0
EQUIPMENT 81.1 0 0 0 0
LAND & STRUCTURES "0 @ u u m | m
GRANTS, CLAIMS 0 0 0 -’ u u --
MISCELLANEOUS ] 0 U u 0

TOTAL OPERATING 142.2 349.2 231.1 0 u
=TT

CAPITAL 0 0 U u

REVENUE 1*42.2 3*49.2 731.\ U U
FUNDING: (Thousands of Dollars)
GENERAL FUND 0 0 @ 0
FEDERAL FUNDS 0 o' 0 0 0
OTHER 1*¥42.2 349.2 237.1 0 0
TOTAL 142.2 349.2 237.1 d 0
POSITIONS: .
FULL-TIME o - H r 0] 0 U
PART-TIME 0 0 0 u 0 m
TEMPORARY 9 13 13 0 e
ANALYSIS: (Attach a separate page if necessary)
See pages 2-9 for detailed discussion of Fiscal Note.

See Attached.
Prepared By: Sally Smith, Direct’ one: 465-4470
Division: Retirement and Benefits o Date:B / /TLaAS-W
Approved by Commissioner: John M. A n d r e w s Date: 2>/2//s*7
Agency: Department of Adiinistration *7

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Ager.cy(ies) Page

FY 94
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Committee Substitute for Senate Rill 73 (FIN)
Fiscal Note Analysis
Prepared by Division of Retirement & Benefits
Department of Administration
March 21, 19R9

ANALYSIS: This Dbill would place a temporarv retirement

incentive provision in statute for the Public Emplovees
(PERS) and Teachers?*® Retirement Svsteras (TRS) . Active PERS
and TRS members could retire on an accelerated basis with an
increased benefit under the following conditions: at age
47, |f vested; with 17 years of service as a police officer,
firefighter, or teacher; or with at least 27 years of
credited service in the PERS. Before qualifying for an
accelerated benefit, however, the member must pay a lump sunm
indebtedness payment or take an actuarial reduction for the

indebtedness amount for the accelerated period.

The total estimated administrative cost to the division bv

fiscal year 1is as follows:

FY 89 FY 90 FYy 91

PERSONAL SERVICES COSTS
FY 89
1 Retirement Spec 1 (2 mo.) $ 5.0
8 Retirement Tech. 1711 (2 mo.) 37.0

Total FY 89 $4 2.0
FY 90
1 Retirement Spec | (12 mo.) $ 29.5
8 Retirement Tech. 1711 (12 mo) 222.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk 11 (10 mo.) 34.5

Total FY 90 $318.8
FYy 91
1 Retirement Spec I (8 mo.) $ 19.7
8 Retirement Tech. 1/11 (8 mo.) 148.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk 11 (8 mo.) 27 .6

Total FY 91 228.1
TRAVEL
FY 89
2 trips to ANCH/FBKS 2.1
FY 90

2 trips to ANCH/FBKS

1 trip to Kenali

1 trip to Ketchikan 3.5
page 2 of 9



Fy 91
trips to ANCH/FBKS

1 trip to Kenai
1 trip to Ketchikan

CONTRACTUAL

FY 89
Computer hook-up & service for
additional 11 PC-"s. 15.

Additional telephone hook-up
for 9 phones in current systenm.

Telephone service for 9 phones
for 2 months.

Long distance calls.
Total FY 89

FY 90
RSA to the Division of Finance
for 2 Accounting Clerk 111 for

5 months to provide service and
salary verifications. $20.

Telephone service for 9 phones. 1.

Long distance call expense based
upon experience from the previous

RIP. 2.
Total FY 90

FY 91
Telephone service for 9 phones. 1.
Long distance calls 2.
Total FY 91
SUPPLIES
FY 89
(9 employees X $200/yr X .17)
FY 90
(13 employees x $200/yr)
FY 91

(13 employees x $200/yr x .66)

Page 3 of 9



FY 89 FY 90 FY 91
EQUIPEMENT

FY 89

11 Personal Computers 55.0

8 Microfiche viewers 6.4

11 Calculators 1.7

1 Computer Output Printer 18.0

Total Equipment 81.1
Total Bill Cost By Fiscal Year $142.2 $349.2 $237.1

The retirement technicians, retirement specialist, and
accounting clerks need constant access to the PERS and TRS
computer files. We do not have any excess terminals,
microfiche viewers or calculators. Our equipment request
will satisfy our equipment needs for the duration of this
program. We propose the purchase of personal computers to
be used as terminals because they will be compatible with
the division®"s Local Area Network.
We are also proposing the purchase of an additional computer
output printer. The previous RIP put great demand on our
existing two printers and we were always in a state of
backlog. Our current day-to-day printer needs maximize the
capacity of our two printers. After comparing the cost of
purchasing a new printer with leasing one for two and
one/half years, we determined that with our current printer
needs, purchasing would be more cost effective.

All administrative costs for this progranm will be paid
advance by the participating employers as required by
i

Section 2, page 2, line 27.

page 4 of 9



Analysis

Analysis:

Committee Substitute for Senate RiIll 73 (pin)
Financial Implications on the Retirement Systems
Prepared by Division of Retirement & Benefits

Department of Administration
March 21, 1989

The retirement incentive progranm legislation
requires state agencies and participating
employers and employees to reimburse the PERS and
TRS for the costs of participation 1in the program;
it also requires a showing of a cost savings to
participate 1in the program. There should be no
long-ternm or short-term costs to the retirement

systems” funds.

page 5 of 9



Position Title Accounting Clerk [I11

Tjjr Ma.u, Staff Months

onpermanent 8.0 each

Type of Expenditure
1 2
29,360
3,416

Sahrv
Hencfils
Premium Pay
Uihcr
Tnlal Personal Services

Travel
Contractual
Commodities
Equipment
Ltiher

IComputer Hook-up tees)

Total Cost

Funding Source for Total Cost

Federal Receipts 1002
fl. F Match* tnm
(funeral Fund 101M
CF Program Receipts 10US
Qilier TORS" TO7IT
TRT TUW

4/6K2/012301-9/1&2

R t F Agency
eques or uu]

New Position

Component

16.0
g f. S"
Amount
3
| v

m Sift" =

No. of Positions Range/Step jan" Darg. Unit Qgy

Location Eleclion District
AWA 4
Justification
The two nonpermanent Accounting Clerk Il positions
will handle the additional accounting duties related

to a Retirement Incentive Program (RIP) as follows:
member file research; file maintenance, including
entering indebtedness, history, and retirement
segments Into the appropriate system; verification
of system output; any adjusting vouchers that are

32,776 ) s . .
necessary in AKSAS; assisting with the deposits and
3.280 coding of member indebtedness payments and employer
’628 RIP payments; assisting with the member account
11.876 information that is needed in completing tax
’ excludable statements for the Retirement Section;
48 460 and any follow through that becomes necessary.
The equipment needs are as follows:
2 personal computers $10,000
2 microfiche viewers 1,600
2 calculators 276
29,076 $11,876
19,384 Please refer to page 3 for justification.
Administration £y 90

Retirement
Retirement

and Benefits
and Benefits

Page of
Revised Dale



Position Tillc Clerk Il
limc Status Staff Months
FT Nonpermanent 10.0 each

Type of Expenditure

1 2

Salarv 30.900
nencfili 3.593
Premium Pay
Oilier

Total Personal Services
Travel
Contractual
Commodities
Equipment
Oilier

Total Cost

Funding Source for Total Cost

Federal Rcccints 11102
F watch 1002

funeral Fund 1004
CF Program Receipts 100S
Oilier PERS 1029

TRS 1034

4/7FiK?2/F112301-Q/3M
Agency

Request For
ulthi

N e w Position
Component

Retirement
Retirement

and Benefits
and Benefits Revised Dale

No. ol Positions Range/Step- Barg. Unit

"TA GGU
Location Election District
AWA 4
-J
Justification
Amount These two Clerk Il positions are required 1n the

3 Microfiche Center for the day-to-day file/
recordkeeping duties for these new retirees. Duties
include: sanitizing and purging files, creating new
microfiche files for these retirees from paper
documents, creating duplicate microfiche files when

34.493 requested for the use of division personnel, and
filing and refiling all documents.

440 Many calculations affecting members' retirement’
accounts depend on the files being accurate and
up-to-date. The Microfiche Center is currently
backlogged.

34,933
20.960
13,973
Administration Ey 90

Page 7 of



No. of Positions 3 Range/Step_l\ZA Darg. Unit 333

Pusiliun Title Retirement and Benefits Technician
Qe flans stall Months Location Election District
onpermanent 12.0 each = 96.0 AWA 1
- - - m Ty Justification
Type of Expenditure Amount During the almost two years of managing the first
1 2 3 RIP, PERS retirements Increased 109%, TRS
TOif 'trrz~ retirements increased by 151%, projections increased
Salarv it trrz 0 0
’ 23 136 by 235%, correspondence Inceased by 126%, telephone
senEf_'t!P ' fe# §f| i1l calls Increased by 134% and office visits Increased
| Premium Pay by 147%.
Other
Total P I Service! 222,04a . . .
ravel otal Personal Service The additional technical staff will be needed to
rave . .
Contractual (computer MOOK-up tees) : 13,110 assist our gurrgnt staff re§earch member f|Iesl,
Commodities 1 bb4 prepare projections and retirements, add service
Equipnent 45,9U4 that members are eligible to purchase and respond to
Oilier ' the many inquiries that we will receive during the
Tolal Cost 2b2 bb6 concentrated window period of the program.
. Equipment needs are as follows:
Funding Source for Tolal Cost
fFiEdT:ra;AaFicheipts |1$11003 8 personal computers $40,000
- 6 microfiche viewers 4,800
fiincral Fund 1004 8 lculat 1.104
OF Program Receipts 1005 catcutators '
$45,904

Tiiha FEKTTOZU- e Hn
TR3 nnr }]Jgsm@

Please refer to page 3 for detailed justification.

4/6K2/012301-9/5&6

Agency Administration
Request For , _ FYy 90
UKU Retirement and Benefits Page T- o
New Position Retirement and Benefits rovteed bate

Component



Position Title Retirement and Benefits

| ime Status Stall Months

FT Nonpermanent 12.0

>*

Type of Eipcndilurc

| 2

Sdm¥ 2
nencriu

Premium Pay

Oihcr

Lo
— o
oo

Total Personal Services

Travel

Contractual
Commodities
Equipment
Oilier

(Computer Hook-up fees)

Tolal Cost

Funding Source for Tolal Cost

Federal Receipts 10112
fJ F. Match 1001
General Fund 100-f
OF Program Receipts 1005
PERS 1029

TRS 1034

Other

J/6K2/Q123F11r .9/ 7F18-

Specialist |

Darg. Unit

No. of Positions Range/Step
’ GGU

Election Disuicl

AWA 4

Location

Juslificilion

Rcgitest For

New

Position

Agency
UKU

Component

1 Amount During the almost two years of managing the first
3 RIP, PERS retirements increased 109%, TRS
iii'1>1" retirements increased by 151%, projections increased
f-y 235%, correspondence inceased by 125%, telephone
e 1t 08388 ¢airs increased by 134% and office visits increased
Doy ke by 147%.
29.538
The Retirement Specialist will train and direct the
1’640 daily activities of the eight additional retirement
732 technicians. They will also be responsible for
5138 maintaining a listing of ail employees who elect t.o
participate in the RIP and a listing of all
37,048 employees who are eligible to retire under the RIP.
They will also be required to prepare data necessary
to calculate actual cost billing information to
participating employers.
Equipment needs are as follows:
29 299 1 personal computer $5,000
14,819 lcalculator 138
$5,138
Please refer to page 3 for detailed equipment
justification.
Administration 90
Retirement and Benefits Page of 9
Retirement and Benefits Revised Dale



STATE OF ALASKA
1989 LEGISLATIVE SESSION

—asu-: - -r—'.'-'5—-’\.'./,r "R, e

PUblisfi Déte: "3731/89" "

FISCAL NOTE

REQUEST:

Revision Date:

Titie: An Act relating to RIP
In PERS and TRS.

Sponsor: Duncan and Kcrttuia

Requestor:

EXPENDITURES/REV ENUES: (Tlousands

Agency Affected:
BRU: Finance

Components: Retirement and Benefits

0f Dollars)

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES 0 46.9 0 0 0
TRAVEL 0 0 0 0 0
CONTRACTUAL 0 0 -0 0 0
SUPPLIES 0 0 0 0 0
EQUIPMENT 0 0 0 0 0
UNO & STRUCTURES 0 0 0 0 0
CRANTS, CUIMS 0 0 0 0 « 0
MISCELLANEQOUS 0 0 0 0 0
TOTAL OPERATING | 0 46.9 0 0 .

CAPITAL

TRAE

FUNDING: (Thousands of Dollars)
GENERAL FUND 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0
OTHER 1034 PERS/TRS 0 46.9 0 0 0
TOTAL 0 0 0 0 0
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME 0 2 0 0 0
TEMPORARY 0 0 0 0 0
ANALYSIS: (Attach a separate page if necessary)
See attached
Prepared By: Keith Busch, Director Phone: *65-2246
Division: Finance Date: 3]
Approved by Commissioner: John M. Andrews. Date:_
Agency: Department of Administration

(by preparer)
Finance
Sponsor

Distribution
Legislative
Legislative
Requestor
Office of Management
Impacted Agency(ies)

and Budget

Rev: 01/11/88

LEGISLATIVE FINANCE

FY 94
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STATE OF ALASKA Bill Version: cssh 73 fHFisi GO

1989 LEGISLATIVE SESSION Publish Date: T/?.8/aT '
FISCAL NOTE

REQUEST:

Revision Date: MArrh 2?2?, 19B9 Agency Affected: Administration

Tit!e: An Act relatino to a retirement BRU: Retirement and Benefits

incentive program. _

Sponsor: Duncan . Components :_Re_tir_efnent and Benefits

Requestor:

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING FY 89 FY 90 FY 91 FY 92 m FY 93 FY 94
PERSONAL SERVICES 42.0 3195 . 228.1 0 0 0
TRAVEL 2.1 3.5 35 0 0 0
CONTRACTUAL 16.7 <0,3 o 58 0 0 0
SUPPLIES 3 2.6 1.7 0 0 0
EQUIPMENT 81.1 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
CRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEQUS 0 0 0 0 0 0
TOTAL OPERATING . 14222 365.2 237.1 0 .0.. Jo

CAPITAL 0 0 0 o .. .0 0
REVENUE 1422 237.1 0 0 n
FUNDING:  (Thousands of Dol!’ars)
CENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 142.2 365.2 237.1 0 0 0
TOTAL 142.2 365.2 237.1 0 0 0
POSITIONS:
FULL-TIME 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY . y) 13 13 0 0 0
ANALYSIS: (Attach a separate page if necessary)
See pages 2-9 for detailed discussion of Fiscal Note.
See Attached.
Prepared By: Sallv Smith. Director Phone:465-4470
Division: Retirement and Benefits / / Pate.-~ B / ~ /
Approved by Commissioner: John M. Andrews Date: 3/z-»
Agency: Department of Administration ~Z
Distribution (by preparer): soT™" *I

Legislative Finance

Legislative Sponsor '

tesuestor MAR 28 1989

Office of Management and Budget

Impacted Agency(ies) Page of

LEGISLATIVE FINANCE



Committee

Prepared®"by

Substitute for Senate Ri
Fiscal Note Analysis
Division of Retiremen

Il 73 (HESS)

t & Benefits

Department of Administration
March 21, 1989
ANALYSIS: This bill would place a temporary retirement
incentive provision in statute for the Public Employees*®"”
(PERS) and Teachers*® Retirement Systenms (TRS). Active PERS
and TRS members could retire on an accelerated basis with an
increased benefit under the following conditions: at age
47, if vested; with 17 years of service as a police officer,
firefighter, or teacher; or with at least 27 years of
credited service in the PERS. Before qualifying for an
accelerated benefit, however, the member must pay a lump sunm
indebtedness payment or take an actuarial reduction for the
indebtedness amount for the accelerated period.
The total estimated administrative cost to the division by
fiscal year 1is as follows:
FY 89 FY 90 FYy 91
PERSONAL SERVICES COSTS
FY 89
1 Retirement Spec I (2 mo.) $ 5.0
8 Retirement Tech. 1/11 (2 mo.) 37.0
Total FY 89 $42.0
FY 90
1 Retirement Spec I "12 mo.) $ 29.5
8 Retirement Tech. 1/11 (12 mo) 222.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk 11 (10 mo.) 34.5
Total FY 90 $318.8
Fy 91
1 Retirement Spec 1 (8 mo.) $ 19.7
I8 Retirement Tech. 1/11 (8 mo.) 148.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 clerk 11 (8 mo.) 27.6
Total FY 91 228.1
TRAVEL -
FY 89
trips to ANCH/FBKS 2.1
FY 90
2 trips to ANCH/FBKS
1 trip to Kenai
1 trip to Ketchikan 3.5
page 2 of 9



FYy 91 .
2 trips to ANCH/FBKS
1 trip to Kenai

1 trip to Ketchikan

CONTRACTUAL

Fy 89
Computer hook-up & service for
additional 11 PC"s. 15.7

Additional telephone hook-up
for 9 phones in current system. .3

Telephone service for 9 phones
for 2 months. 2

Long distance calls. .5

Total FY 89

FYy 90

RSA to the Division of Finance

for 2 Accounting Clerk 111 for

5 months to provide service and
salary verifications. $20.5

Telephone service for 9phones. 1.4

Long distance call expense based
upon experience from the previous

RIP. 2.4
Total FY 90

FYy 91 .
Telephone service for 9phones. 1.4
Long distance calls 2.4

Total FY 91

SUPPLIES r -
Fy 89
(9 employees X $200/yr X .17)
FY 90
(13 employees x $200/yr)
FY 91

(13 employees x $200/yr x .66)
Page 3 of 9
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FY 89 FY 90 FY 91
EQUIPEMENT

FY 89
11 Personal Computers 55.0
8 Microfiche viewers -« 6.4
11 Calculators 1.7
1 Computer Output Printer 18.0
Total Equipment 81.1
Total Bill Cost By Fiscal Year $142.2 $355.2 $237.1
| .
The retirement technicians, retirement specialist, and
accounting clerks need constant access to the PERS and TRS
computer files. We do not have any excess terminals,
microfiche viewers or calculators. Our equipment request
will satisfy our equipment needs for the duration of this
progranm. We propose the purchase of personal computers to
be used as terminals because they will be compatible with

the division®s Local Area Network.

We are also proposing the purchase of an additional computer

output printer. The previous RIP put great demand on our
existing two printers and we were always in a state of
backlog. Our current day-to-day printer needs maximize the
capacity of our two printers. After comparing the cost of
purchasing a new printer with leasing one for two and
one/half years, we determined that with our current printer
needs, purchasing would be more cost effective.

All administrative costs for this progranm will be paid 1in
advance by the participating employers as required by

Section 2, page 2, Jline 27.

page 4 of 9



Committee Substitute for Senate Bill 73 (HESS)
Analysis of Financial 1Implications on the Retirement Svstenms
Prepared by Division of Retirement & Benefits

Department of Administration
March 21, 1989

Analysis: The retirement incentive program legislation
requires state agencies and participating
employers and employees to reimburse the PERS
TRS for the costs of Darticipation in the proqram;
it also requires a showing of a cost savings
participate 1in the program. There should be
long-ternm or short-termnm costs to the retirement

systems” funds.

page 5 of 9



Position Tillc Accounting Clerk Il

i|Ji|f jstaiuj Stall Months
onpermanent 8.0 each =
Type of Expenditure
1 2
=5 29,360
Ocncfiir 3,416
Premium Pay
Other
Total Personal Servicer
Travel
Contractual (Computer Hook--up tees)
Commodities
i:cluip (licnl
Other
Total Cost
FuncJiny Source (or Tolal Cost
Federal Receipts 1002
f. F Match® m-m
Cvncral Fund 101)4

OF ITuiiram Receipts 1005
T)Ih7: FFirsTozu"
——————————— IKS— 11i34““

4/6K2/012301-9/1S2
Agency
Request For
URU

New Position

Component

16.0

Range/Step 1QA

No. of Positions Darg. Unit
g GGU

Location Election District
AWA 4
Justification
Amount The two nonpermanent Accounting Clerk IIl positions
3 will handle the additional accounting duties related
vg to a Retirement Incentive Program (RIP) as follows:
member file research; file maintenance, including
i entering indebtedness, history, and retirement
segments into the appropriate system; verification
32 776 of system output; any adjusting vouchers that are
’ necessary in AKSAS; assisting with the deposits and
3 280 coding of member indebtedness payments and employer
'520 RIP payments; assisting with the member account
information that is needed in completing tax
excludable statements for'the Retirement Section;
40,460 and any follow through that becomes necessary.
The equipment needs are as follows:
2 personal computers $10,000
2 microfiche viewers 1,600
2 calculators 276
29,076 $11,876
19,384 . . .
Please refer to page 3 for justification.
Administration
FY 90
Retirement and Benefits 9
Retirement and Benefits | Revised Date



Resttian Tilke Clerk Il
Iline Status SEff Months
FT Nonpermanent 10.0 each
Type of Expenditure
1 2
Salary 30,900
nencfiu 3.593
I"feniiutn Pay
Oilier
Tolal Personal Services
Travel
Contractual
Commodities
Equipment
Other
Tolal Cost
Funding Source fur Tolal Cost
Fcdnal Rccoipls 1(102
r; £ Mauh m m
(icucial Fund 1004
(JF Ptogiam Receipts 100S
Oilier PERS 1029
TRS 1034
-472fF _K2/ni2.T0L--£/IM_
Agency
Re ques t For
uliud

New Position

Component

= 20.0

Amount

vl »

34.

34

20.
13,

Administration

493

440

,933

960
973

Darg. Unil

No. of Positions Range/Step— ~ -

GGU

Election District
AWA 4

Justification
These two Clerk Il positions are required in the
Microfiche Center for the day-to-day file/

Location

recordkeeping duties for these new retirees. Duties
include: sanitizing and purging files, creating new
microfiche files for these retirees from paper

documents, creating duplicate microfiche files when
requested for the use of division personnel, and
filing and refiling all documents.

affecting members' retirement-
being accurate and

currently

Many calculations
accounts depend on the files
up-to-date. The Microfiche Center is
backlogged.

Retirpiiient-.apiLBgnfrfits. Page A of 9

Retirement
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Position Tiiic Retirement and Benefits Technician
liinc Soius Staff MonthJ L ) »
FI Ronpermanent 12.0 each = 96.0
-’ Iﬁv L) ol:;':vu' E y ’|
Type of Espcndiiurc Amount
1 2 3
Salarv "r198,9127" ... | il
Benefits 23,136 St Y v ee >
Premium Pay I\]A J
Oilier X S te ~G84E3E-
Tool Personal Services 222,048
Travel
Contractual (computer Hook-up fees) 13,120
Commodities i,5b4
L:(Juipmenl 46,904
tllier
Total Cnsl 282,656

Funding Souicc fur Tolal Coil

Federal Receipts 1002
fi. F. Match 1002
General Fund 1004

r.F PiogtJm Receipts 1005
Qilier PERS TUTU"
*RT TOW

4/6K2/012301-9/5&6

Agency

Request For
KU

New Position

Component

il 74

Administration

Retirement
Retirement

and Renefits
and OeneFits.

Mo. of Positions g Ranye/Slcp |2 A Darg. Unit gGU

Location lilcdioij District
AWA

Justification
During the
RIP, PERS retirements
retirements increased
by 235%, correspondence
calls increased by 134% and
by 147%.

of managing the first
increased 109%, TRS
by 151%, projections
inceased by 126%,

office visits

almost two years

increased
telephone
increased

needed to
files,
service
respond to
the

staff will be
research member
retirements, add
purchase and
receive during
the program.

technical
our current staff
prepare projections and
that members are eligible to
the many inquiries that we wil
concentrated window period of

The additional

assist

Equipment needs are as follows:

$40,000
4,800
1,104

$45,904

computers
Viewers

8 personal
6 microfiche
8 calculators

Please refer to page 3 for detailed justification.

90
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rp?e
STATE OF ALASKA Bill Version: CSSB 73 (SA) M
1989 LEGISLATIVE SESSION Publish Date: ~Frrum-

FISCAL NOTE
REQUEST:

Revision Date: Agency Affected: Administration
Titie: An Act relatino to a retirement BRU: Retirement and Benefits

incentive program.
Sponsor: Duncan
Requestor:

Components Retirement and Benefits

EXPENDITURES/REVENUES: (Thousands of Dollars)

OPERATING" FY 89 FY 90 Fy 91 FY 92 EY 93 FY 94
PERSONAL SERVICES 42.0 318,8 228.1 0 0 0
TRAVEL 2.1 35 3.5 0 0 0
CONTRACTUAL 16.7 40.3 3.8 0 0 0
SUPPLIES 3 2.6 1.7 0 0 0
EQUIPMENT 81.1 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
CRANTS, CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 142.2 365.2 237.1 0 0 0

CAPITAL

REVENUE 337.3 237.1 0 0 0

ars)

CENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 1422 365.2 237.1 0 0 0
TOTAL 1%3,2 365.2 237.1 0 0 0
POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 13 13 0 0 0
ANALYSIS: (Attach a separate page if necessary)
See pages 2-9 for detailed discussion of Fiscal Note.
Prepared By: §an.Y_.Sniith, Director. Phone:_ 465-4470
Division: Retirement and Benefits Date:
Approved by Commissioner: John M. Andrews Date: o T
Agency: Department of Administration 7y ~ A
Distribution (by preparer):

Legislative Finance

Legislative Sponsor

Requestor

O0ffice of Management and Budget

Impacted Agency(ies) Page 0f



FY 89 FY 90 FY 91
EQUIPEMENT

FY 89

11 Personal Computers 55.0

8 Microfiche viewers 6.4
11 Calculators 1.7

1 Computer OQutput Printer 18.0

Total Equipment 81.1
Total Bill Cost By Fiscal Year $142.2 $365.2 S237.1

The retirement technicians, retirement specialist, and
accounting clerks need constant access to the PERS and TRS
computer files. We do not have any excess terminals,
microfiche viewers or calculators. Our equipment request
will satisfy our equipment needs for the duration of this
progranm. We propose the purchase of personal computers to
be used as terminals because they will be compatible with
the division®s Local Area Network.
We are also proposing the purchase of an additional computer
output printer. The previous RIP put great demand on our
existing two printers and we were always in a state of
backlog. Our current day-to-day printer needs maximize the
capacity of our two printers. After comparing the cost of
purchasing a new printer with leasing one for two and
one/half years, we determined that with our current printer
needs, purchasing would be more cost effective.
All administrative costs for this progranm will be paid in
advance by the participating employers as required by

Section 2, page 2, line 27.

page 4 of 9



Analysis

Analysis:

Committee Substitute for Senate Bill 73 (SA)
Financial Implications on the Retirement Systems
Prepared by Division of Retirement & Benefits

Department of Administration
March 7, 1989

The retirement incentive progranm legislation
requires state agencies and participatina
employers and employees to reimburse the PERS and
TRS for the costs of participation in the progranm;
it also requires a showing of a cost savings to
participate in the program. There should be no
long-ternm or short-term costs to the retirement

systems*® funds.

page 5 of 9



[11 No. of Positions

Range/Step  jgA Barg. Unil  ggy

Position Title Accounting Clerk
Staff Months Location Election District
Tpffﬂ%ermanent 8.0 each = 16.0 AWA 4
Justification
Type of Expenditure Amount The two nonpermanent Accounting Clerk 11l positions
1 2 3 will handle the additional accounting duties related
to a Retirement Incentive Program (RIP) as follows:
Salary 29,360 . oL . . .

d 3 416 member file research; file maintenance, including
EenEf_'t , ’ . aml M entering indebtedness, history, and retirement
oziwum g = gspc@® Segments into the appropriate system; verification

Tolal Personal Services 32 776 of system output; any adjusting vouchers that are
Travel ’ necessary in AKSAS; assisting with the deposits and
szimnuA (Computer Hook-up tees) 3 280 coding of member indebtedness payments and employer
Commodities . ’528 RIP payments; assisting with the member account
Equipnent - 11 876 information that is needed in completing tax
Other ’ excludable statements for the Retirement Section;
Total Cost 48 460 and any follow through that becomes necessary
Funding S for Total Cost The equipment needs are as follows:
unaing source Tor lota 0s
gedirazdaiecc:ipts %88% 2 personal computers $10,000
ceneral Fund 1004 2 microfiche viewers 1,600
GF Program Receipts 100S 2 calculators 276
Other PERS 'Ifl(JJW 29J176 TToTe
IKS”’ 19,384 , . .
Please refer to page 3 for justification,
4/6K2/012301-9/18&2
Agency Administration £y 90
Request For , .
o0KU Retirement and Benefits page  k of T
New Position Retirement and Benefits Revised Dale

Component



Position Title Clerk |l

lime Status Suit Months

FT Nonpermanent 10.0 each
Type of Expenditure
1 ! 2

Salarv 30.900

Rencfils 3,593

PremiumPay .
Other

Tolal Personal Services

Travel

Contractual

Commodities

Equipment

Other

Tolal cost
Funding Source for Total Cost

Federal Rci cipls 1002

0. F. Matcli 1002

General Fund 1004

GF Program Receipts 1005

Other TEST 1029

TRS 1034
4/6K2/7Q123fFfll=a/m-
Agency
Request For
URU

N e w Position

Component

| No. of Posit(mns Range/Step 7A D*rg. unil  GG(J
Location Election District
20.0 AWA 4
Juslirication
Anount These two Clerk Il positions are required in the
3 Microfiche Center for the day-to-day file/
recordkeeping duties for these new retirees. Duties
include: sanitizing and purging files, creating new
microfiche files for these retirees from paper
| 1A 185 A documents, creating duplicate microfiche files when
'L L1 requested for the use of division personnel, and
o —— filing and refiling all documents.
Many calculations affecting members' retirement
440 . .
accounts depend on the files being accurate and
up-to-date. The Microfiche Center is currently
backlogged.
34,933 ¢4
ML
13,973
flHministraf inn Fy 90
Retirement and Benefits Page A of 9

Retirement

and Benefits I

Revised Dale



Position Title Retirement and Benefits Technician
| . Staff Months
(1 fioripermanent 12.0 each = 96.0
m (.s-itr a Him sriMasai
Type of Es*ndilure Amount
1 r 2 3
salary 190/J12 "
Rencfils 23,136
Premium Pay “"1BESitaii
Other 1
Tolal Personal Ser/lces nnmvmmmm 221,048
Travel
Contractual (computer nooK-up tees) 13,120
Commodities 1,584
Equipment 4b,y(J4
Other
Tolal Cost 282,656
Funding Source for Tolal Cost
Federal Receipts 1002
0. F. Match 1003
General Fund 1004
GF Program Receipts 1005
Other PEP.b 10iJy 169,594
IKb 1U34 113,062
4/6K2/012301-9/5&6
Agency Administration
Request For ,
BRU Retirement

New Position

Component

Retirement

and Benefits

No. of Positions g Range/Step Barg. Unit  qgjj
Location Election District
AWA
Justification
During the almost two years of managing the first
RIP, PERS retirements increased 109%, TRS
retirements increased by 151%, projections increased
by 235%, correspondence inceased by 126%, telephone
calls increased by 134% and office visits increased
by 147%,
The additional technical staff will be needed to
assist our current staff research member files,
prepare projections and retirements, add service
that members are eligible to purchase and respond to
the many inquiries that we will receive during the
concentrated window period of the program.
Equipment needs are as follows:
8 personal computers $40,000
6 microfiche viewers 4,800
8 calculators 1,104
$45,904
Please refer to page 3 for detailed justification.
FY 90
B fi -
and Benefits Page 0 of r

Revised Date



IPgsition Title Retirement and Benefits Specialist No. ot Positians Range/Step 3A Barg. Unit GGU
h Fisne Status - Staff Months Location Election District
FT Nonpermanent 120 AWA 4
tmfmmfi m.~55 Justification
Type of Expenditure Amount During the almost two years of managing the first
1 1 2 3 RIP, PERS retirements increased 109%, TRS
salary 26 460 retirements increased byl151%, projections increased
Benefits 3.078 --- by 235%, correspondence inceased by 126%, telephone
Premium Pay calls increased by 134% and office visits increased
Other by 147%.
Tolal Personal Services ... 29.538 , oo , ) ,
Travel The Retirement Specialist will train and direct the
Contractual (Computer Hook-up fees) 1 640 daily activities of the eight additional retirement
commodities 732 technicians. They will also.be responsible for
Equipment 5138 maintaining a listing of all employees who elect to
Other participate in the RIP and a listing of all
Tolal Cusl 37 048 !employees who are eligible to retire under the RIP.
’ They will also be required to prepare data necessary
Funding Source for Total Cost to celll'culalte actual cost billing information to
. participating employers.
Federal Receipts 1002
G. F. Match 1002 .
General Fund 1004 Equipment needs are as follows:
GF Program Receipts 1005
Other RERS 1029 29 229 1 personal computer $5,000
RS 1034 14 819 1 calculator 138
| $6,138
Please refer to page 3 for detailed equipment
justification.
Ammimizum
Agency Administratinn Ey 90
Request For ) :
uuu Retirement and Benefits Page 9 of 9

N e w Position

Component

Retirement

and

Benefits Revised Date



STATE OF ALASKA
1989 LEGISLATIVE SESSION

REQUEST:

FISCAL NOTE

Bill Version:
Publish Date:

m

¢S Sb 73 ca)
3/22/89

Revision Date:

Title: An Act relating to RIP
in PERS and TRS

8RU:

Finance

Agency Affected:

Department of Administration

Sponsor: Duncan and Kerttula
Requestor:

EXPENDITURES/REV ENUES:

Components:

(Thousands

OPERATING FY 89 FY 90
PERSONAL SERVICES 0 46.9
TRAVEL 0 0
CONTRACTUAL 0 0
SUPPLIES 0 0
EQUIPMENT 0 0
LAND & STRUCTURES 0 0
GRANTS, CLAIMS 0 0
MISCELLANEOUS 0 0
TOTAL OPERATING 0 46.9

capital 0 0
REVENUE 0 | 0
FUNDING: (Thousands of Do'lars)
CENERAL FUND 0 0
FEDERAL FUNDS 0 0
OTHER 1034 PERS/TRS 0 46.9
TOTAL 0 0
POSITIONS:
FULL-TIME 0 0
PART-TIME 0 2
TEMPORARY 0 0
ANALYSIS: (Attach a separate page
See attached
Prepared By: Keith Busch, Director
Division: Finance

Approved by Commissioner
Agency:

John

Distribution (by preparer)

Legislative Finance
Legislative Sponsor
Requestor

AndrewMrn
Department of Administration

Office of Management and Budget

Impacted Agency(ies)

Rev: 01/11/88

01F Dollars)

FY 91

if necessary)
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465-2246
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CONTINUATION of FISCAL NOTE ANALYSIS

For Bill/Resolution No. CSSB 73 (SA)

On July 1, 1989, there will be 3,400 State employees eligible for early
retirement under this bill. The Division of Finance is responsible for
the verification of employment history and the processing of termination
pay. Based upon our experience in 1986 and 1987, we anticipate that
there could be 1,400 employees participating in the program. We estimate
the increased costs to process these employees to be:

Data processing support $ 9.0
Two part-time Accounting Technicians |

for six months 37.9
Total Cost $46.9

Alladministrative cost for thisprogram will be paid in advance by the
participating employer asrequired bySection 2, page 2,line 27,

8/3K3/030205-9/3 Page 2 of 2



STATE OF ALASKA
1989 LEGISLATIVE SESSION

FISCAL NOTE

REQUEST:

Revision Date:

TitlesAn.Act, relating to a-ccti regent BRU * Retiremgnt and Bangfit*
.ncentive. prearm.

Sponsor: m .n m n Components

Requestor:

EXPENDITURES/REVENUES: (Thousands of

Agency Affected:

OPERATING TT55 Trsu-" 't h i
PERSONAL SERVICES ) 20*%.8 228.1
TRAVEL 0 7.1 3.5
CONTRACTUAL 0 *0.3 . 3.8
SUPPLIED 0 1.7 1.7
EQUIPMENT -0 81.1 0
LAND & STRUCTURES 0 0 0
CHANTS, CLAIMS 0 0 0
MISCELLANEOUS 0 0. 0

TOTAL OPERATING 0 330.0 ® 7]
CAPITAL
-rnm sr 330.0 227.1
FUNDING: (Thousands of Doll ars)
GENERAL FUND q 0 0
FEDERAL FUNDS 0 0 ¢
OTHER  ——- 0 330.0 737.1
TQTAL Q 330.0 237.1
POSITIONS:
FULL-TIME 0 0
PART-TIME 0 0 0
TEMPORARY 0 13 13

ANALYSIS: (Attach a separate page if necessary)

Soe pages 2-9 for detailed discussion of increase in operations cost for the division.

B111 Version:

Publish Date:

.and -Bccctlta-

"FY 92

O Oo o

Administrate

FY 93

OO OO OO o o o

O oo O

$s 73
3/7/89~

FY 94

O OO0 OO0 O =S o o

o O o

=

THIS BILL WILL HOT RESULT IN AN INCREASE IN STATE OR HJLITICAL SUBDIVISION FY 90 PERSONAL

SERVICES COSTS.

Prepared smith. pircrtnr
Division: Rfttirem<»nt and Benefits

Approved by Commissioner: John M. Andrews
Agency: Department of Administration

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies)

Phone
Date:

Date:

Page
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January 9, 1989 SENATE JOURNAL p. 28

SB 73
SENATE BILL NO. 73 by Senators Duncan and Kerttula,
entitled:
"An Act relating to retirement incentive
programs for the public employees” retirement

system and the teachers® retirement system? and
providing for an effective date."

was read the first time and referred to the State Affairs
Committee, the Health, Education and Social Services
Committee and the Finance Committee.

February 27, 1989 SENATE JOURNAL p . 532
SB 73

Senator Duncan, in a memorandum to President Kelly, enclosed
the following Budget and Audit Report which references the
savings to the State by the Retirement Incentive Program 1in
SENATE BILL NO. 73 by Senator Duncan, entitled: (An Act
relating to retirement incentive programs for the public
employees* retirement systen and the teachers” retirement
system; and providing for an effective date):

A REPORT ON THE DEPARTMENT OF ADMINISTRATION
PUBLIC EMPLOYEES™ RETIREMENT SYSTEM, RETIRE —
MENT INCENTIVE PROGRAM, May 16, 1986 -
October 1, 1987

Copies of these reports are on file in the Office of the
Secretary of the Senate.

March 7, 1989 SENATE JOURNAL p. 662

SB 73

The State Affairs Committee considered SENATE BILL NO. 73

(An Act relating to retirement incentive programs for the
public employees™” retirement systenm and the teachers-
retirement system? and providing for an effective date) and

a majority of the committee recommended it be replaced with



SB 73 cont*d
CS FOR SENATE BILL NO. 73 (State Affairs)

and do pass. The report was signed by Senator Pourchot,
Chair, and concurred in by Senators Kelly, Adams and Faiks.

Fiscal note for SENATE BILL NO. 73 published today fronm
Department of Administration. Fiscal note for the committee
substitute forthcoming.

SENATE BILL NO. 73 was referred to the Health, Education and
Social Services Committee.

March 14, 1989 SENATE JOURNAL p- 772
SB 73

Fiscal note for Committee Substitute for Senate Bill No. 73
(SA) (An Act relating to retirement incentive programs for
the public employees*® retirement system and the teachers-”
retirement system; and providing for an effective date)

published today from Department of Administration.

March 22, 1989 SENATE JOURNAL p. 897

SB 73

Fiscal note for Committee Substitute of Senate Bill No. 73

(State Affairs) (An Act relating to retirement incentive
programs for the public employees® retirement system and the
teachers” retirement system; and providing for an effective

date) published today from Department of Administration.

SB 73

The Health, Education and Social Services Committee
considered SENATE BILL NO. 73 (An Act relating to retirement
incentive programs for the public employees®” retirement
system and the teachers” retirement systenm; and providing
for an effective date) and a majority of the committee

recommended it be replaced with

CS FOR SENATE BILL NO. 73 (HESS)



SB 73 cont*"d

and do pass. The report was signed by Senator Fischer,
Chair, and concurred in by Senators Kelly, Jones and Duncan.

Fiscal note for the committee substitute forthcoming.

SENATE BILL NO. 73 was referred to the Finance Committee.

March 28, 1989 SENATE JOURNAL p. 949

SB 73

Fiscal note for Comnm
(HESS) (An Act relat
the public employees?*® retirement system and the teachers”
retirement system; and providing for an effective date)
published today from Department of Administration.

ttee Substitute for Senate Bill No. 73
n

i
ing to retirement 1incentive programs for

March 31, 1989 SENATE JOURNAL p- 999
SB 73

The Finance Committee considered SENATE BILL NO. 73 (An Act
relating to retirement incentive programs for the public
employees*® retirement systenm and the teachers”™ retirement
system; and providing for an effective date) and recommended

it be replaced with

CS FOR SENATE BILL NO. 73 (Finance)

and a majority of the committee reported it back without
recommendation and a Letter of Intent. The report was
signed by Senator Uehling, Co-Chair, and concurred in by
Senators Frank, Pearce, Fischer and Zharoff. Senator Duncan
signed "do pass."

Senator Zharoff moved and asked unanimous consent that his
recommendation be changed fronm "no recommendation"” to "do

pass." Without objection, it was so ordered.



Letter of Intent
for
CS FOR SENATE BILL NO. 73 (Finance)
It is the intent of the legislature that the
Office of Management and Budget only allow
directors to participate in the retirement
incentive program 1if they are long-ternm, career
state employees and that each director position
which 1is allowed to participate demonstrate an
overall cost savings for its agency.
/s/
Senator Rick Uahling
Co-Chair
Fiscal note and zero fiscal note for the committee
substitute published today from Department of
Administration.
SENATE BILL NO. 73 was referred to the Rules Committee.
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SB 73 RETIREMENT INCENTIVE PROGRAM

NOTIFIED

SENATOR DUNCAN, SPONSOR (ROXANNE)

0 > .. .
BOB STALNAKER, DIV. RETIREMENT AND BENEFITS fC\NIJC pJJS
5>A"u 44a -
BOE MANNERS, N.E.A
RANDY WELKER, LEGISLATIVE AUDIT
F.Y .l
FY 89 R.I1.P. BUDGET BRU"Ss (GF ONLY): DOT 509.2
DOA 135.5
-fvv /U
DHSS 178.9
DMVA .0
A3jovep\Vvdigws S DPS 27.3
C.S. wWiLL BE AVAILABLE BY TIME OF HEARING. LANGUAGE ON O.M.B.
ANALYSIS AND REPORT WILL BE A SEPARATE AMENDMENT - DUNCAN IS

MEETING WITH ALISON ELGEE MONDAY A.M. TO FINALIZE 1IT.

OUR FACT SHEET NOTES THE $14 MILLION STATE SAVINGS IS A BLEND OF
STATE AND OTHER FUNDS. THE R.I.P. COST MAY ALSO BE A BLEND -~
REMEMBER FEDS. PAID SOME OF DEPT. LABOR®"S SHARE; D.O.T. WAS
PURSUING FEDERAL REIMBURSEMENT TO0O.

0.M.3. INSTRUCTIONS FOR ORIGINAL R.I.P.:

MUST SHOW SAVINGS WITHIN JOB CLASSIFICATION (BASED ON STATE
CLASSIFICATION OUTLINE) WITHIN DESIGNATED ORGANIZATIONAL UNITS
(COULD BE SECTION, DIVISION, OR ENTIRE AGENCY, OR BUDGET
COMPONENT OR B.R.U.).

"O.M.B. FEELS THAT SHOWING SAVINGS IS EQUIVALENT TO
IDENTIFYING FUNDS NEEDED TO PAY THE COST OF THE PROGRAM.™

SO MUCH FOR FAIKS1 CONCEPT OF SELECTIVE PARTICIPATION:
"WITHIN A JOB CLASSIFICATION AND DESIGNATED UNIT EITHER ALL THOSE
INDIVIDUALS MUST BE ABLE TO PARTICIPATE OR NONE CAN."™

TO ACHIEVE SAVINGS, A POSITION MAY BE HELD VACANT EVEN

THOUGH IT WAS NOT LAST FILLED BY SOMEONE R.I.P.ing.
IN CALCULATING SAVINGS, AGENCY MAX ASSUME MERIT INCREASES
AND LONGEVITY STEPS WILL BE AWARDED. IF DO, MUST ALSO ASSUME FOR

REPLACEMENT POSITION.
AGENCIES MAY USE LAPSING PERSONAL SERVICES FUNDS TO PAY

R.1.P COSTS. LAPSING FUNDS MAY BE ENCUMBERED EVEN IN COMPONENTS
IN WHICH NOBODY HAS R.I.P.

DETAILED FORMS SHOWING SAVINGS BY P.C.N. WERE TO BE FILLED
oOuT. NOTE: SB 73 REQUIRES THAT AGENCIES REPORT ON THE COST OF
EACH EMPLOYEE®"S PARTICIPATION AND ITS EFFECT ON THE AGENCY®™S
PERSONAL SERVICES COST. ORIGINAL R.I.P. REQUIRED THIS TOO.
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SB73POOP.TXT
SB 73 RETIREMENT INCENTIVE pROGRAM V

TO TESTIFY

SEN. DUNCAN, SPONSOR (ROXANNE)

SALLY SMITH, DEPT. ADMINISTRATION, DIV. RETIREMENT & BENEFITS
BOB MANNERS, N.E.A. (POSSIBLY BOB COOKSEY)

BUDDY MAUPIN OR MICHELLE CASTANEDO, A.S.E.A.

BRUCE LUDWIG, A.P.E.A.

SUZANNE TRYCK, UNIVERSITY OF ALASKA

F.y.l

DUNCAN MAY INTRODUCE AMENDMENT TO BEGIN R.I.P. THIS YEAR FOR
TEACHERS (RATHER THAN 1990). WE"VE RECEIVED LOTS OF P.O.M.s
REQUESTING THIS. LOTS OF INTEREST, TOO, IN EXTENDING THE WINDOW
BEYOND 3 MONTHS (ORIGINAL R.I.P. WAS ONE YEAR).

ABOUT THE AUDIT:
COMPARED BY P.C.N, NUMBER THE ANNUAL POSITION COST BEFORE

AND AFTER R.I.P. THE DIFFERENCE WAS THEN MULTIPLIED BY 3, SINCE
RETIREMENT WAS ALLOWED 3 YEARS EARLY AND EMPLOYERS HAD 3 YEARS TO
REIMBURSE THE SYSTEM. THIS DOESN"T TAKE INTO CONSIDERATION THAT
SOME PEOPLE WERE WITHIN 1 OR 2 YEARS OF RETIREMENT RATHER THAN 3.

AUDIT DIDN"T CONSIDER THAT WITHOUT R.I.P. THE POSITION MIGHT
HAVE BEEN LAID OFF, IN WHICH CASE THERE WOULD HAVE BEEN NO R.I.P.
COSTS EITHER.

ALSO, IF POSITION WAS VACANT AT TIME OF AUDIT, AUDIT ASSUMES
IT wWiLL BE HELD VACANT FOR THE FULL 3 YEARS.

SAVINGS WERE GENERALLY BECAUSE POSITION WAS REPLACED WITH A
LOWER SALARIED EMPLOYEE, THE POSITION WAS RECLASSIFIED TO A LOWER
PAY RANGE, OR POSITION WAS LEFT VACANT.

ALL STATE AGENCIES EXCEPT CORRECTIONS AND C&RA SAVED MONEY.

CONCERNS:
PROGRAM IS OPTIONAL, WHICH MEANS SOME AGENCIES/SCHOOL

DISTRICTS/ORGANIZATIONAL UNITS PARTICIPATE AND SOME DONT"T.
CONCERN LAST TIME (ESP. WITH UNIV) THAT THERE WAS FAVORITISM,

DISCRIMINATION.
SEASONAL STATE EMPLOYEES, LIKE ALL STATE EMPLOYEES, MUST

RETIRE BY MAY 1. ADF&G CONCERNED THAT THIS WILL DISRUPT THEIR
FIELD SEASON, WHICH RUNS UNTIL MID-O0CTOBER.

MUNITCIPALITY OF ANCHORAGE OPPOSED. LETTER IN PACKET INDICATES
UP-FRONT COSTS WOULD BE $4 MILLION. REMEMBER M.O0.A. DOESN"T HAVE
TO PARTICIPATE EVEN IF SB 73 IS ENACTED.

N+ see l&fcciA "Qrvw. .sctartl dtvsWvd - ujn/J- -W Wmdt. ~wvcv~rlvzok.

Co€r\- ,sa\j\v\"s






SB73SUM.TXT
Sen. Pourchot
Feb. 27, 1989

HIGHLIGHTS OF SB 73, RETIREMENT INCENTIVE PROGRAM

Authorized for state agencies, political subdivisions (school
districts, municipalities), wuniversity. Participation 1is
optional.

(page 1, 1line 24)

Participation allowed only if will result in personal services
savings within 5 years. Report of estimated savings must be
filed with OMB; OMB must submit to legislature each January.
(page 1, 1line 29; page 5, 1line 5 page 5, line 12)

To be eligible, individual must b... within 3 years of retirement.
Credit can be applied either to age or years of service.
TRS; age 55 with 8 years c¢cf service OR
20 years of service
PERS ; age 60 with 5 years of service OR

20 years of service i1f fireman or peace officer,
30 years of service otherwise
(page 3, line 11)

To be eligible, employee must have been continuously employed
since January 1, 1989 (or employed for the season) OR laid off on

or after January 1, 1989.
(page 10, Uline 7)

Commissioners and deputy commissioners cannot participate.
(page 10, 1line 3)

Employee must pay 1into the system for the 3 years at the time of
retirement (a specified percentage of the final year"s salary).
Employer must reimburse the system within 3 years; DOA is
empowered to address delinquencies.

(page 2, line 18; page 3, line 4; page 4, 1line 7)

Participating employers bear the administrative cost of the

progranm.
(page 2, line 27)

Application periods:

State Jan, Feb, Mar 1990 (must retire by 5/1/790)
School Dist Mar, Apr, May 1990 (must retire by 7/1/790)
University May, Jun, Jul 1990 (must retire by 9/1/90)
Municipal Jul, Aug, Sep 1990 (must retire by 11/1/790)

(page 10, 1ine 2 page 11, 1ine 10; page 11, 1ine 20; page 12,
line 6)

Effective date January 1, 1990
(page 12, 1ine 12)
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Pourchot
3, 1989

Sen.
March

CSSB 73 -- RETIREMENT INCENTIVE PROGRAM - MORE INFORMATION
Differences Between SB 73 and Original RIP
CSSB 73 requires that savings to the employer be demonstrated
within 3 years; original RIP didn"t specify when savings must
occur
CSSB 73 applies to permanent seasonal employees and job sharing
arrangements; original RIP did not
CSSB 73 disallows participation by commissioners, deputy
commissioners, and assistant commissioners; original RIP did not
The employee share of the RIP costs (a percentage of a year-®"s
salary) has increased because the contribution rate has changed:
CSSB 73 Original
TRS 21% 21%
Peace officers/firemen 22.5% 15%
Other PERS 20.25% 12.75%
Application periods vary:
Original RIP CSSB 73
Appl. Windows Retire Appl. Windows Retire
Teach 5/1/86-6/30/87 10/1/787 7/1/89 -12/31/89 8/1/790
Univ 10/1/86-9/30/87 1/1/88 7/1/89 -12/31/89 8/1/790
Stare 5/1/86-6/30/87 10/1/787 10/1/789 3/731/790 1171790
Mun i 1/1/87-12/1/87 4/1/788 1071789 3/31/790 1171790
Some Figures
Average RIP cost is approximately 65% of an employee®s annual
salary
Ex: Salary $ 50,000
RIP Cost $ 32,000
Employee Share (21%) $ 11,000
Employer Share $ 21,000
A Range 20F earns $50,952; a Range 20A earns $42,984.
Replacing a Range 20F with a Range 20A would result 1in a
savings within three years.
Average annual PERS benefit per retiree (6/30/88) $ 11,300
Average annual TRS benefit per retiree (6/730/88) $ 21,240
About the Audit
It should be noted that the $14.4 million shown as state savings
is a combination of state and other funds. The state"s share of
personal services costs 1is generally 70-75%, in this case
approximately $10.5 million.
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SENATE BILL NO. 73
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL

For an Act entitled: "An Act relating to retirement incentive programs for

the public employees' retirement system and the
teachers' retirement system; and providing for an
effective date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*

Section 1. PURPOSE. Since it may be necessary for state agencies and

other employers who participate in the state retirement systems to reduce
their personal services costs because of declining state revenue, reimple-
mentation of the retirement incentive program established by ch. 26, SLA

1986,

as amended by ch. 76, SLA 1988, encouraging employees to retire

voluntarily, will reduce th<? hardship of layoffs. This program is intended

to realize sufficient economies to offset the cost of administration and

benefits to state agencies and other employers resulting from the award of

retirement credits and to result in a net reduction in personal service

costs to the state or other employers during a period of declining revenue.
* Sec. 2. AS 14.25 ijji amended by adding a new section to read:

Sec. 14.25.128. RETIREMENT INCENTIVE PROGRAM. (a) If a retire-
ment incentive application period is authorized by law, an employer
may adopt a retirement incentive plan to designate organizational
units of employees eligible to participate in the retirement incentive
program.

(b) The organizational units of a plan must be selected so that
implementation of the plan results in a savings to the employer in

. o f
personal services costs within five years after the commencement of
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the plan. The designation may include only representatives from job

classifications whose retirement contributes to the overall cost
savings.

(c) A member is eligible to participate in the retirement incen-

tive program only if the member is vested, is employed in a position

a designated organizational ur.it, and will be qualified to retire

under AS 14.25.110 after receipt of the retirement incentive. To
participate, a member shall apply on a form provided by the adminis-

trate'*.
(d) A participating employer shall prepare and file the re-
tirement incentive plan with the administrator. The administrator

shall approve the plan if it meets the requirements of this section.
The plan must
(L) identify organizational units and employees eligible to
participate in the program;
(2) include a reimbursement agreement that
(A) requires the employer, for each employee who is
retired under the plan, to reimburse the system within three
years after the end of the fiscal year in which the employee is
appointed to retirement in an e- ;t equal to
(i) the . equivalent of the difference
Ibetween the benefits the participant receives after the
"PYY addition of the retirement incentive under this section and
[the amount the participant would have received without the
lincentive, less the amount the participant has paid on the
Sindebtedness determined under (e) of this section; and
v (i) an appropriate share of the administrative
costs of the program; and
(B) provides that contributions from the employer

—2- SB0073a



under this section take priority over other obligations of the

employer to the maximum extent permitted by law.

(e) A member who participates in the retirement incentive pro-
gram is indebted to the system. The amount of indebtedness is equal
to 21 perceriC of the member's actual compensation for the school year,
or the calculated school year compensation for a member who works less
than the entire school year, for the school year in which the member
terminates employment to participate in the program.  An outstanding
indebtedness at the time a participant is appointed to retirement will
require an actuarial adjustment to the benefits payable.

(f) A participant in the retirement incentive program receives a
credit of three years. The three years must be applied in the follow-
ing order until exhausted:

(1) tomeet the age or service required for eligibility for
normal retirement under AS 14.25.110;

(2) tomeet the age required for early retirement under
AS 14.25.110;

(3) toreduce the actuarial adjustment required for early
retirement under AS 14.25.110;

(4) as years of credited service for calculating retirement
benefits.

(g) Except as provided in (h) of this section, in the determina-
tion of whether a member will qualify to retire wunder this section,
credited service may include only service credit for employment ren-
dered to an employer, territorial service under AS 14.25.105, and
Alaska BIA service under AS 14.25.107.

(h) Notwithstanding other provisions of law, a vested member who
Is a state employee and is participating in the retirement incentive
program may receive credit for municipal employment before the

SBu073a -3- SB 73



municipality became an employer under the system forpurposes of

determining eligibility for retirement under AS 14.25.110. The member
may not receive credit for those years under this subsection for
purposes of determining benefits. In order for a state employee to
receive credit under this subsection, the employee's participation in
the program must contribute to the overall cost savings of the agency.

(1) To recover a delinquency owed by an employer other than
state under an agreement entered under (d)(2) of this section, the
Department of Administration may

(L) bring an action against the employer; or

(2) direct that the amount of the delinquency or a lesser
amount be withheld from any money payable to the employer by a state
department or agency and that the gmount withheld be credited to the
delinquency.

(j) If a participant in the retirement incentive program is
reemployed as a member of the Public Employees' Retirement System
under AS 39.35 or the Teachers' Retirement System under this chapter
after appointment to retirement under the program, the participant
loses the incentive credit received under (f) of this section and is
indebted to the system. The amount of the indebtedness is equal to
110 percent of the amount the participant received as a result of
participation in the program to which the participant was not other-
wise entitled, including the cost of health insurance. The partici-
pant is entitled to a credit to be applied against the reemployment
indebtedness in the amount the participant has paid under (e) of this
section. Interest accrues on the indebtedness at the rate established
by regulation from the date of reemployment until the member is ap-
pointed to retirement and accepts an actuarial adjustment to the
member's future benefits or until the amount is paid in full.
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(k) When designating an organizational unit for participation in
the retirement incentive program, the executive headof a state agency
shall describe in detail the expected effect of  the program on  the
agency's personal services cost and operation.  Thisreport shall be
filed with the Office of Management and Budget.  Foreach employee who
will receive credit for municipal employment under (h) of this sec-
tion, the agency head shall establish to the satisfaction of the
office that the proposed participation contributes to the overall
agency cost savings. The agency shallreport as required by the
Office of Management and Budget on the cost of each member's partici-
pation and the effect on the agency's personal services cost and
operation. The Office of Management and Budget shall report to the
legislature in January each year on the effect oflhe retirement
incentive program on state operation and personal services 0sts.

(L) An employee does not have a vested or contractual right to
any benefit under this section until an agreement is executed with the
administrator that permits the benefits to be offered to an organiza-
tional unit of which the employee is a member. The legislature re-
serves the right to change any aspect of the incentive program as it
relates to members of organizational wunits for which participation
agreements are executed by the administrator after the effective date
of the changes,

Sec. 3. AS 39.35 is amended by adding a new section to read:

Sec. 39.35.375. RETIREMENT INCENTIVE PROGRAM. (a) If a retire-
ment incentive application period is authorized by law, an employer
may adopt a retirement incentive plan to designate organizational
units of employees eligible to participate in the retirement incentive
program. The organizational units must be selected so that implemen-
tation of the plan results in a savings to the employer in personal
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services costs within five years after the commencement of the plan.
The designation may in\clude only representatives from job classifica-
tions whose retirement contributes to the overall cost savings.

(b) A member is eligible to participate in the retirement incen-
tive program only if the member is vested, is employed in a position
in a designated organizational unit, and will be qualified to retire
under AS 39.35.370 after receipt of the retirement incentive. To
participate a member shall apply on a form provided by the administra-
tor.

(c) A participating employer shall prepare and file the re-
tirement incentive plan with the administrator. For state employees
other than university employees, the administrator may approve a
designated organizational unit only if the Office of Management and
Budget certifies that the unit's participation in the plan meets the
requirements of (a) of this section. The administrator shall approve
the plan if it meets the requirements of this section. The plan must

(1) identify organizational units and employees eligible to
participate in the program;
(2) include a reimbursement ag~eement that

(A) requires the employer, for each employee

retired under the plan, to reimburse the system within three
years™after the end of the fiscal year in which the employee s
appointed to retirement in an amount equal to

(1) the actuarial equivalent of the

[ Dbetween the benefits the participant receives after the

\ addition of the retirement incentive under this section and

? 7 \I the amount the participant would have received without the

o incentive, less the amount the participant has paid on the
indebtedness determined under (d) of this section; and
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(i1) an appropriate share of the administrative
costs of the program; and
(B) provides that contributions from the employer
under this section take priority over other obligations of the
employer to the maximum extent permitted by law.

(d) A member who participates in the retirement incentive pro-
gram is indebted to the system. The amount of indebtedness is equal
to 22-1/2 percent for a peace officer or fireman, and 720-1/4 percent
for other members, of the member's actual annual compensation, or the
calculated annual compensation for a member who works fewer than 12
months, for the year in which the member terminates employment to
participate in the program. An outstanding indebtedness at the time a
participant is appointed to retirement will require an actuarial
adjustment to the benefits payable.

(e) A participant in the retirement incentive pr gram receives a
credit of three years. The three years must be applied in the.follow-
ing order until exhausted:

(1) to meet the age or service required for eligibility for
normal retirement under AS 39.35.370;

(2) to meet the age required for early retirement under
AS 39.35.370;

(3) to reduce the actuarial adjustment required for early
retirement under AS 39.35.370;

(4) as years of credited service for calculating retirement
benefits.

(f) Except as provided in (g) of this section, in the determina-
tion of whether a member will qualify to retire under this section,
credited service may .include only service credit for employment ren-

It
dered to an\\employer.
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(g) Notwithstanding other provision of law, a vested member  who
Is a state employee and is participating in the retirement incentive
program may receive credit for municipal employment before the munici-
pality became an employer under the system for purposes of determining
eligibility for retirement under AS 39.35.370.  The member may nor
receive credit for those years under this subsection for purposes of
determining benefits. In order for an employee to receive credit
under this subsection, the employee's participation in the program
must contribute to the overall cost savings of the agency.

(h) To recover a delinquency owed by an employer other than the
state under an agreement entered under (c)(2) of this section, the
Department of Administration may

(L) bring an action against the employer; or

(2) direct that the amount of the delinquency or a lesser
amount be withheld from any money payable to the employer by a state
department or agency and that the amount withheld be credited to the
delinquency.

(i) If a participant in the retirement incentive program s
reemployed as a member of the Public Employees' Retirement System
under this chapter or the Teachers' Retirement System under AS 14.25
after appointment to retirement under the program, the participant
loses the incentive credit received under (e) of this section and is
indebted to the system. The amount of the indebtedness is equal to
110 percent of the amount the participant received as a result of
participation in the program to which the participant was not other-
wise entitled, including the cost of health insurance. The partici-
pant is entitled to a credit to be applied against the reemployment
indebtedness in the amount the participant has paid under (d) of this
section. Interest accrues on the indebtedness at the rate established
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by regulation from the date of reemployment until the member is  ap-
pointed to retirement and accepts an actuarial adjustment to the
member's future benefits or until the amount is paid in full.

(j) When designating an organizational unit for participation in
the retirement ir®ntive program, the executive head of a state agency
shall describe in detail the expected effect of the program on the
agency's personal services cost and operation. This report shall be
filed with the Office of Management and Budget. For each employee who
will receive credit for municipal employment under (g) of this sec-
tion, the agency head shall establish to the satisfaction of the
office that the proposed participation  contributes to the overall
agency cost savings. A state agency that is participating in the
retirement.incentive program shall report as required by the Office of
Management and Budget on the cost of each member's participation and
the effect on the agency's personal services cost and operation.  The
Office of Management and Budget shall report to the .legislature in
January etch year on the effect of the retirement incentive program on
state operation and personal services costs.

(k) An employee does not have a vested or contractual right to
any benefit under this section until an agreement is executed with the
administrator that permits the benefits to be offered to an organiza-
tional unit of which the employee is a member.  The legislature re-
serves the right to change any aspect of the incentive program as it
relates to members of organizational wunits for which participation
agreements are executed by the administrator after the effective date
of the changes.

* Sec. 4. AUTHORIZATION FOR STATE EMPLOYEE RETIREMENT INCENTIVE. (a)

28 A state agency is authorized to adopt a retirement incentive plan for its

29

employees. A plan adopted under this section shall permit a designated
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employee to apply to the retirement incentive program under AS 14.25.128 or
AS 39.35.375 only during January, February, and March 1990,

(b) The plan may not permit an employee who is the commissioner or a
deputy commissioner of a state department to participate.

(c) A plan adopted under this section may only permit participation
by an employee who is otherwise qualified and who

(1) has been continuously employed by the state since Janua" * 1,
1989;

(2) was laid off from state employment on or after January 1,
1989;

(3) is a permanent seasonal employee continuously employed by
the state in the permanent seasonal position during all of the time since
January 1, 1989, in which the position normally was filled;

(4) has a job sharing agreement with a state agency in which two
or more employees share a single position identified by a single position
control number and in which the employee choosing to participate was con-
tinuously employed by the agency during all of the time since January 1,
1989, in which the employee normally worked under the job sharing agree-
ment; or

(5) meets a combination of the requirements of this subsection.

(d) Under a plan adopted under this section, the administrator may
not accept the application of an employee wunless the employee will be
appointed to retirement on o, before May 1, 1990.

() In th" section,

(1) "administrator" has the meaning given

(A) in AS 14.25.220 when the stgucwgr?'svis ap(?)lied to the
teachers' retirement system; 03t V] fcmivergb.% s

(B) in AS 39.35.680 when the section is applied to the
public employees' retirement system;

SB 73 -10- SB0073a
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(2) "state agency" does not include the University of Alaska or
an entity covered by sec. 5 of this Act.

* Sec.5  AUTHORIZATION FOR RETIREMENT INCENTIVE FOR OTHER EMPLOYEES IN
THE PUBLIC EMPLOYEES' RETIREMENT SYSTEM. (a)  The governing body of a
political subdivision of the state or a public organization that has elect-
ed to participate in the public employees' retirement system under AS 39.-
35,550 - 39.35.650 is authorized to adopt a retirement incentive plan for
its employees under AS 39.35.375. A plan adopted under this section shall
permit designated employees to apply to the retirement incentive program
under AS 39.35.375 only during July, August, and September 1990,

(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
appointed to retirement on or before November 1, 1990. In this subsection,
"administrator” has the meaning given in AS 39.35.680.

* Sec. 6. AUTHORIZATION FOR RETIREMENT INCENTIVE FOR THE EMPLOYEES OF
THE UNIVERSITY OF ALASKA. (a) The Board of Regents of the University of
Alaska is authorized to adopt a retirement incentive plan for its employ-
ees. A plan adopted under this section shall permit designated employees
to apply to the retirement incentive program under AS 14.25.128 or AS 39.-
35.375 only during May, June, and July 1990,

(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
appointed to retirement on or hefore September 1, 1990.

(c) In this section, "administrator" has the meaning given

(L) in AS 14.25.220 when the section is applied to the teachers'
retirement system;

(2) in AS 39.35.680 when the section is applied to the public
employees' retirement system.

* Sec. 7. AUTHORIZATION FOR RETIREMENT INCENTIVE FOR OTHER EMPLOYEES IN
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THE TEACHERS' RETIREMENT SYSTEM. (a) An employer under the teachers'
retirement system who is not otherwise covered by secs. 4 or 6 of this Act
Is authorized to adopt a retirement incentive plan for its employees under
AS 14.25.128. A plan adopted under this section shall permit designated
employees to apply to the retirement incentive program under AS 14.25.128
only during March, April, and May 1990.

(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will  be
appointed to retirement on or before July 1, 1990.

(c) In this subsection, "administrator" and “"employer" have the
meanings given in AS 14.25.220.

* Sec. 8. This Act takes effect January 1, 1990.

SB 73 -12- SB0073a
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CONTINUATION of FISCAL NOTE ANALYSIS

For Bill/Resolution No, SB 0073a

On July 1, 1989, there will be 3,400 State employees eligible for early
retirement under this bill. The Division of Finance is responsible for
the verification of employment history and the processing of termination
pay. Based upon our experience in 1986 and 1987, we anticipate that
there could be 1,400 employees participating in the program. We estimate
the increased costs to process these employees to be:

Data processing support $ 9.0
Two part-time Accounting Technicians |

for six months 37.9
Total Cost $46.9

Alladministrative cost for thisprogram will be paid in advance by the
participating employer asrequired bySection 2, page 2,line 27.

8/3D3/030205-9/3 Page 2 of 2
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IN THE LEGISLATUREOFATHE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FtRSIL SESSION
A BILL
For an Act entitled: "An Act relating to retirement incentive programs for
the public employees™ retirement system and the
teachers®™ retirement system; and providing for an
effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. PURPOSE. Since it may be necessary for state agencies and
other employers who participate in the state retirement systems to vreduce
their personal services costs becauseof declining state revenue, reimple-
mentation of the retirement incentiveprogram established by ch. 26, SLA
1986, as amended by ch. 76, SLA 1988, encouraging employees to retire
voluntarily, will reduce the hardship of layoffs. This program is intended
to realize sufficient economies to offset the cost of administration and
benefits to state agencies and other employers resulting from the award of
retirement credits and to result in anet reduction 1in personal services
costs to the state or other employersduring a period of declining revenue.

* Sec. 2. RETIREMENT INCENTIVE PROGRAM. (a) An employer may adopt a
retirement incentive plan under seci. 3 - 6 of this Act, as appropriate, to
designate organizational units of employees eligible to participate in the
retirement incentive program.

(b) The organizational units of a plan must be selected so that
implementation of the plan results in a savings to the employer in personal
services costs within tTTree years after the commencement of the plan. The
designation may include only representatives from job classifications whose

inclusion contributes to the overall cost savings.

SB0073b -1- CSSB 73(SA)
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(c) A member is eligible to participate in the retirement incentive
program only if the member is vested, is employed in a position in a des—
ignated organisational unit, and will be qualified to retire under AS 14.-
25.110 or AS 39,35.370 after receipt of the retirement incentive. To
participate, a member shall apply on a form provided by the administrator.

(d) A participating employer shall prepare and file the retirement
incentive plan with the administrator. The administrator shall approve the
plan if it meets the requirements of this section. For state employees
other than university employees, the administrator may approve a designated
organizational unit only if the Office of Management and Budget certifies
that the unit"s participation in the plan meets the requirements of (b)of
this section. The administrator shall approve the plan if it meets the
requirements of this section. The plan must

(1) identify organizational units and employees eligible to
participate in the program;

(2) include a reimbursement agreement that

(A) requires the employer, for each employee who is retired

under the plan, to reimburse the system within three years after the
end of the fiscal year in which the employee 1is appointed to retire—

ment in an amount equal to

(1) the actuarial equivalent of the difference

the benefits the participant receives after the addition of the
retirement incentive under this section and the amount the par—
ticipant would have received without the incentive, less the
amount the participant has paid on the 1indebtedness determined

under (e) or (f) of this section; and

(in) an appropriate share of the administrative

of the program; and

(B) provides that contributions from the employer under

CSiB 73(SA) -2- SB0073b
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this section take priority over other obligations of the employer to

the maximum extent permitted by law.

(e) Amember of the teachers®™ retirement system who participates in
the retirement incentive program is indebted to the system. The amount of
indebtedness is equal to 21 percent of the member®s actual compensation for
the school year, or the calculated school year compensation for a member
who works less than the entire school year, for the school year in which
the member terminates employment to participate in the program. An out-
standing indebtedness at the time a participant is appointed to retirement
will require an actuarial adjustment to the benefits payable.

(f) A member of the public employees®™ retirement system who partici-
pates in the retirement incentive program is indebted to the system. The
amount of indebtedness is equal to 22-1/2 percent for a peace officer or
fireman, and 20-1/4 percent for other members, of the member®s actual
annual compensation, or the calculated annual compensation for a member who
works fewer than 12 months, for the year in which the member terminates
employment to participate in the program. An outstanding indebtedness at
the time a participant is appointed to retirement will require an actuarial
adjustment to the benefits payable.

(g) A participant in the retirement 1incentive program receives a
credit of three years. The three years must be applied in the following
order until exhausted:

(1) to meet the age or service required Tfor eligibility for
normal retirement under AS 14.25.110 or AS 39.35.370, as appropriate;

(2) to meet the age required for early retirement under AS 14.-
25.110 or AS 39.35.370, as appropriate;

3) to reduce the actuarial adjustment required for early re-
tirement under AS 14.25.110 or AS 39.35.370, as appropriate;

4) as years of credited service for calculating retirement

SB0073b -3- CSSB 73(SA)
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benefits.

(h) Except as provided in sec. 7 of this Act, in the determination of
whether a member will qualify to retire under this section, credited ser—
vice may include only,

€D for members of the teachers®™ retirement system, service
credit for employment rendered to an employer, territorial service under
AS 14.25.105, and Alaska BIA service under AS 14.25.107;

2 for members of the public employees”® retirement systenm,
service credit for employment rendered to an employer.

* Sec. 3. AUTHORIZATION FOR STATE EMPLOYEE RETIREMENT INCENTIVE. (@)
A state agency is authorized to adopt a retirement incentive plan for its
employees. A plan adopted under this section shall permit a designated
employee to apply to thq retirement iqcentive program under sec. 2 of this
Act only from October 1]I!é§g?-1h§gggglgjglh 31, 1990.

(b) The plan may not permit an employee who is the commissioner, a
deputy commissioner, or assistant commissioner of a state department to
participate.

(c) A plan adopted under this section may only permit participation
by an employee who is otherwise qualified and who

(¢D) has been continuously employed by the statesince January 1,
198*. ;

(2) was laid off from state employment on or after January 1,
1989;

(3) is a permanent seasonal employee continuously employed by
the state in the permanent seasonal position during all of the time since
January 1, 1989, in which the position normally was filled;

(4) has a job sharing agreement with a state agency in which two
or more employees share a single position identified by a single position

control number and in which the employee <choosing to participate was

CSSB 73(SA) -4- SB0073b
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continuously employed by the agency during all of the time since January 1,
1989, 1in which the employee normally worked under the job sharing agree—
ment ; or
(5) meets a combination of the requirements of this subsection.

(d) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
appointed to retirement on or before October£;£ 1990.

(e) In this section "state agency" does not include the University of
Alaska or an entity covered by sec. 4 of this Act.

* Sec. 4. AUTHORIZATION FOR RETIREMENT INCENTIVE FOR OTHER EMPLOYEES 1IN
THE PUBLIC EMPLOYEES®"™ RETIREMENT SYSTEM. (a) The governing body of a
political subdivision of the state or a public organization that has elect—
ed to participate in the public employees®™ retirement system under AS 39.-
35.550 - 39.35.650 is authorized to adopt a retirement incentive plan for
its employees under sec. 2 of this Act. A plan adopted under this section
shall permit designated employees to apply to the, K retirement incentive

Tlil«sro - =\ 20 qo
program under sec. 2 of this Act from October 1, 1989, through March 31,

1990.
(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
Uu/1/q0
appointed to retirement on or before October T31, 1990.

* Sec. 5. AUTHORIZATION FOR RETIREMENT INCENTIVE FOR THE EMPLOYEES OF
THE UNIVERSITY OF ALASKA. (a) The Board of Regents of the University of
Alaska is authorized to adopt a retirement incentive plan for 1its employ—
ees. A plan adopted under this section shall permit designated employees
to apnly to tﬁelfetgementYchentive program under sec. 2 of this Act from
July 1, 1989§[thr%ugh-Dec;mber 31, 1989.

(b) Under a plan adopted under this section, the administrator may

not accept the application of an employee wunless the employee will be

SB0073b -5- CSSB 73(SA)
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enjifao
appointed to retirement on or before July 31, 1990.

* Sec. 6. AUTHORIZATION FOR RETIREMENT INCENTIVE FOR OTHER EMPLOYEES IN
THE TEACHERS®™ RETIREMENT SYSTEM. (a) An employer wunder the teachers®
retirement system who is not otherwise covered by secs. 3 or 5 of this Act
is authorised to adopt a retirement incentive plan for its employees under
sec. 2 of this Act. A plan adopted under this section shall permit des-
ignated employees to apply to the retirement incentive program under sec. 2

1 N
of this Act only from July 1, 1989, %ﬁkéﬁ;ﬁ December 31, 1989.

(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
appointed to retirement on or before July 31) 1990.

* Sec. 7. POLITICAL SUBDIVISION OR PUBLIC ORGANIZATION EMPLOYMENT.
Notwithstanding other provisions of law, a vested member who is a state
employee and 1is participating in the retirement incentive program may

£fw\ovi 173

receive credit for employment with a political subdivision or public orga-
nization before the political subdivision or organization became an em-
ployer under the system for purposes of determining eligibility for retire-
ment under AS 14.25.110 or AS 39.35.370, as appropriate. The member may
not receive credit for those years under this subsection for purposes of
determining benefits. In order for a state employee to receive credit
under this subsection, the employee®s participation 1in the program must
contribute to the overall cost savings of the agency.

*Sec. 8. RECOVERY OF EMPLOYER DELINQUENCIES. To recover a delinquency
owed by an employer other than the state under an agreement entered under
sec. 2(d)(2) of this Act, the Department of Administration may

(1) bring an action against the employer; or
(2) direct that the amount of the delinquency or a lesser amount

be withheld from any money payable to the employer by a state department or

agency and that the amount withheld be credited to the delinquency.

CSSB 73(SA) -6- SB0073b
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* Sec. 9. INDEBTEDNESS ON REEMPLOYMENT. If a participant in the re-
tirement incentive program is reemployed as a member of the public em-
ployees® retirement system wunder AS 39.35 or the teachers® retirement
system under AS 14.25 after appointment to retirement under the progranm,
the participant loses the incentive credit received under sec. 2(g) of this
Act and is indebted to the system. The amount of the indebtedness is equal
to 110 percent of the amount the participant received as a result of par-
ticipation in the program to which the participant was not otherwiseenti-
tied, including the cost of health insurance. The participant is entitled
to a credit to be applied against the reemployment indebtedness in the
amount the participant has paid under sec. 2(e) or (f) of this Act. Inter-
est accrues on the indebtedness at the rate established by regulation from
the date of reemployment until the member is appointed toretirement and
accepts an actuarial adjustment to the member®s future benefits or until
the amount 1is paid in full.

* Sec. 10. OFFICE OF MANAGEMENT AND BUDGET. When designating an orga-
nizational unit for participation in the retirement incentive progranm, the
executive head of a state agency shall describe in detail the expected
effect of the program on the agency®s personal services cost and operation.
This report shall be filed with the Office of Management and Budget. For
each employee who will receive credit for employment under sec. 7 of this
Act, the agency head shall establish to the satisfaction of the office that
the proposed participation contributes to the overall agency cost savings.
The agency shall report as required by the Office of Management and Budget
on the cost of each member®s participation and the effect on the agency"s
personal services cost and operation. The Office of Management and Budget
shall submit to the legislature annual reports on the retirement incentive
program beginning on January 15, 1991, and continuing through January 15,

1993, and shall submit a final report on January 15, 1994 . Each report

SB0073b -7- CSSB 73(SA)
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shall provide the information necessary for the legislature to evaluate the
effectiveness of the program in achieving 1its objectives. The report
should include information on the designated organizational units under the
retirement incentive plans including thecost of the retirement incentive
program per participant, the cost to the state, the cost to the employee,
the annual budgeted amount by agency for the retirement incentive, and the
projected or actual net savings over the three-year period.

* Sec. 11. PROGRAM CHANGES. An employee does not have a vested or
contractual right to any benefit under this Act until an agreement is
executed with the administrator that permits the benefits to be offered to
an organizational unit of which the employee 1is a member. The legislature
reserves the right to change any aspect of the incentive program as it
relates to members of organizational units for which participation agree-
ments are executed by the administrator after the effective date of the
changes.

* Sec. 12. TIMELY APPLICATION. A member who is eligible wunder secs.
2 - 7 of this Act and who has submitted a timely application for participa-
tion in the retirement incentive program may be considered for participa-
tion in the program notwithstanding sec. 14 of this Act.

* Sec. 13. DEFINITIONS. The definitions set out in AS 14.25.220 apply
to thislAct for members of the teachers®™ retirement system. The defini-
tions set out in AS 39.35.680 apply to this Act for members of the public
employees”™ retirement system.

* Sec. 14. Sections 1 - 7 of this Act are repealed July 1, 1991.

* Sec. 15. This Act takes effect immediately under AS 01.10.070(c)-

CSSB 73(SA) -8- SB0073b
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V U
Offered: 3/22/89 6-0287J
Referred: Finance
Original sponsors: Duncan and Kerttula
BY THE HEALTH, EDUCATION
IN THE SENATE AND SOCIAL SERVICES COMMITTEE
A Fdvisedl vAvst-Ou/
CS FOR SENATE BILL ND. 73 (HEDD) n D'V -
IN THE LEGISLATURE OF THE STATE OF ALASKA A "
- W 4-kdi- 4"ajl
SIXTEENTH LEGISLATURE - FIRST SESSION™ 4U;e7taS+
A BILL mivd-UPSt ) NN
ce<VE€li b.+Ue ((cw iun
For an Act entitled: "An Act relating to retirement incentive programs for C
SOrtjutd

the public employees” retirement system and the

teachers®™ retirement system; and providing for an”-CAVVMINY).

z'LprlsW iWiis Mn W_irI ,QJJCn (arfjls.
ex PcC cvnflsuta

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: -4c I”r. cbPtejV veKVtVYUU~N-

eF?ecfiVe date, ~

* Section 1. PURPOSE. Since it may be necessary for state agencies and
other employers who participate in the state retirement systems to reduce
their personal services costs because of declining state revenue, reimple-
mentation of the wetirement incentive program established by ch. 26, SLA
1S36, as amended by ch. 76, SLA 1988, encouraging employees to retire
voluntarily, will reduce the hardship of layoffs. This program is intended
to realize sufficient economies to offset the cost of administration and
benefits to state agencies and other employers resulting from the award of
retirement credits and to result in a net reduction in personal services
costs to the state or other employers during a period of declining revenue.

* Sec. 2. RETIREMENT INCENTIVE PROGRAM. (a) An employer may adopt a
retirement incentive plan under secs. 3 - 6 of this Act, as appropriate, to
designate organizational units of employees eligible to participate in the
retirement incentive program.

(b) The organizational units of a plan must be selected so that
implementation of the plan results in a savings to the employer in personal
services costs withinyfrnree/years after the commencement of the plan. The
designation may include only representatives from job classifications whose

inclusion contributes to the overall cost savings.

SBOU/Jc -1- CSSB 73(HESS)
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(c) A member is eligible to participate in the retirement incentive
program only if the member is vested, 1is employed in a position in a des-
ignated organizational unit, and will be qualified to retire under AS 14.-
25.110 or AS 39.35.370 after receipt of the retirement incentive. To

participate, a member shall apply on a form provided by the administrator.

(d) A participating employer shall prepare and file the retirement
incentive plan with the administrator. The administrator shall approve the
plan if it meets the requirements of this section. For state employees

other than university employees, the administrator may approve a designated
organizational unit only if the office of management and budget certifies
that the unit®"s participation in the plan meets the requirements of (b) of
this section. The administrator shall approve the plan if it meets the
requirements of this section. The plan must
(1) identify organizational wunits and employees eligible to
participate in the program;
(2) include a reimbursement agreement that
(A) requires the employer, for each employee who 1is retired
under the plan, to reimburse the system within three years after the
end of the fiscal year in which the employee is appointed to retire-
ment in an amount equal to
(i) the actuarial equivalent of the difference between
the benefits the participant receives after the addition of the
retirement incentive under this section and the amount the par-
ticipant would have received without the incentive, less the
amount the participant has paid on the indebtedness determined
under (e) or (f) of this section; and
(ii) an appropriate share of the administrative costs
of the program; and

(B) provides that contributions from the employer under

CSSB 73(HESS) -2- SB0073c
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this section take priority over other obligations of the employer to

the maximum extent permitted by law.

(e) A member of the teachers®™ retirement system who participates in
the retirement incentive program is indebted to the system. The amount of
indebtedness is equal to 21 percent of the member®s actual compensation for
the school year, or the calculated school year compensation for a member
who works less than the entire school year, for the school year in which
the member terminates employment to participate in the program. An out-
standing indebtedness at the time a participant is appointed to retirement
will require an actuarial adjustment to the benefits payable.

(f) A member of the public employees®™ retirement systemwho partici-
pates in the retirement incentive program is indebted to the system. The
amount of indebtedness is equal to 22-1/2 percent for a peace officer or
fireman, and 20-1/4 percent for other members, of the member®s actual
annual compensation, or the calculated annual compensation for a member who
works fewer than 12 months, for the year in which the member terminates
employment to participate in the program. An outstanding indebtedness at
the time a participant is appointed to retirement will require an actuarial
adjustment to the benefits payable.

(g) A participant in the retirement incentive program receives a
credit of three years. The three years must be applied in the following
order until exhausted:

(¢D) to meet the age or service required for eligibility for
normalretirement wunder AS 14.25.110 or AS 39.35.370, as appropriate;

(2) to meet the age required for early retirement under AS 14.-
25.110 or AS 39.35.370, as appropriate;

(3) to reduce the actuarial adjustment required for early re-
tirement under AS 14.25.110 or AS 39.35.370, as appropriate;

4 as years of «credited service for calculating retirement

SB00/3c -3- CSSB 73(HESS)



1 benefits.

2 (h) Except as provided in sec. 7 of this Act, in the determination of
3 whether a member will qualify to retire under this section, credited ser-
4 vice may include only,

5 (1) for members of the teachers” retirement systenm, service
6 credit for employment rendered to an employer, territorial service under
7 AS14.25.105, and Alaska BIA service under AS 14.25.107;

8 (2) for members of the public employees” retirement system,
9 service credit for employment rendered to an employer.

10 * Sec. 3. AUTHORIZATION FOR STATE EMPLOYEE RETIREMENT INCENTIVE. (a)
11 A state agency 1is authorized to adopt a retirement incentive plan for 1its
12 employees. A plan adopted under this section shall permit a designated
13 employee to apply U(?&te(oriit}léameltj—iiﬁgg{]/te-\/S?<ﬁ]r0€sram under sec. 2 of this
14Act only from September 30, 1989, through March 31, 1990. q”/, tchVCmcjAjf*
15 (b) The plan may not permit an employee who is the commissioner, a
16 deputy commissioner, or assistant commissioner of a state department to
17 participate.

18 (c) A plan adopted under this section may only permit participation
19 by an employee who is otherwise qualified and who

20 (1) has been continuously employed by the state since January 1,
21  1989;

22 (2) was laid off from state employment on or after January 1,
23 1989;

24 (3) is a permanent seasonal employee continuously employed by
25 the state in the permanent seasonal position during all of the time since
26 January 1, 1989, in which the position normally was filled;

27 (4) has a job sharing agreement with a state agency in which two
28 or more employees share a single position identified by a single position
29 control number and in which the employee ~choosing to participate was

CSSB 73(HESS) -4- SB0073c
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continuously employed by the agency during all of the time since January 1,
1989, 1in which the employee normally worked under the job sharing agree-
ment; or
(5) meets a combination of the requirements of this subsection.

(d Under a plan adopted under this section, the administrator may

not accept the application of an employee unless the employee will be
we Kad fO/V/fl©

appointed to retirement on or before November 1, 1990.

(e) In this section "state agency" does not include the University of
Alaska or an entity covered by sec. 4 of this Act.

*Sec. 4. AUTHORIZATION FOR RETIREMENT INCENTIVE FOROTHER EMPLOYEES IN

THE PUBLIC EMPLOYEES *RETIREMENT SYSTEM. (a) The governing body of a
political subdivision of the state or a public organization that has elect-
ed to participate in the public employees® retirement system under AS 39.-
35.550 - 39.35.650 is authorized to adept a retirement incentive plan for

its employees under sec. 2 of this Act. A plan adopted under this section

shall permit designated employees to apply to the retirement incentive
uX taui les/=i

17 program under sec. 2 of this Act from September 30, 1989, through March3l,

18

19

20

21

22

23

24

25

26

27

28

29

1990.

(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
a* (AAd 10h " ho

appointed to retirement on or before November 1, 1990.

* Sec.5.AUTHORIZATION FOR RETIREMENT INCENTIVE FOR THE EMPLOYEESOF
THE UNIVERSITY OF ALASKA. (a) The Board of Regents of the University of
Alaska 1is authorized to adopt a retirement incentive plan for 1its einploy-
ees. A plan adopted under this section shall permit designated employees
to apply to the retirement incentive program under sec. 2 of this Act from

b&A. “A 117
June 30, 1989, through December 31, 1989.

(b) Under a plan adopted under this section, the administrator may

not accept the application of an employee unless the employee will be

SB0073c -5- CSSB 73(HESS)
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appointed to retirement on or before August 1, 1990.

* Sec. 6. AUTHORIZATION FOR RETIREMENT INCENTIVE FOR OTHER EMPLOYEES IN
THE TEACHERS " RETIREMENT SYSTEM. () An employer wunder the teachers®
retirement system who 1is not otherwise covered by secs. 3 or 5 of this Act
is authorised to adopt a retirement incentive plan for its employees under
sec. 2 of this Act. A plan adopted under this section shall permit des-
ignated employees to apply to the retirement incentive program under sec. 2

UX. taul 771
of this Act only from June 30, 198J. through December 31, 1989.
(b) Under a plan adopted under this section, the administrator may
not accept the application of an employee unless the employee will be
YLH 1131
appointed to retirement on or before August 1, 1990.

* Sec. 7. POLITICAL SUBDIVISION OR PUBLIC ORGANIZATION EMPLOYMENT.
Notwithstanding other provisions of law, a vested member who is a state
employeeand is participating in the retirement incentive program may
receivecredit for employment with a political subdivision or public orga-
nization before the politi .al subdivision or organization became an em-
ployer under the system for purposes of determining eligibility for retire-
ment under A6 14.25.110 or AS 39.35.370, as appropriate. The member may
not receive credit for those years under this subsection for purposes of
determining benefits. In order for a state employee to receive credit
under this subsection, the employee®s participation in the program must
contribute to the overall cost savings of the agency.

* Sec. 8. RECOVERY OF EMPLOYER DELINQUENCIES. To recover a delinquency
owed by an employer other than the state under an agreement entered under
sec. 2(d)(2) of this Act, the Department of Administration may

(1) bring an action against the employer; or
(2) direct that the amount of the delinquency or alesser amount

be withheld from any money payable to the employer by a state department or

agency and that the amount withheld be credited to the delinquency.

CSSB 73(HESS) -6- SB0073c
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* Sec. 9. REEMPLOYMENT INDEBTEDNESS AND REEMPLOYMENT PROHIBITION. (a)
If a participant in the retirement incentive program is reemployed as a
member of the public employees®™ retirement system under AS 39.35 or the
teachers™ retirement system under AS 14.25 after appointment to retirement
under the program, the participant loses the incentive «credit received
under sec. 2(g) of this Act and is indebted to the system. The amount of
the indebtedness 1is equal to 110 percent of the amount the participant
received as a result of participation in the program to which the partici—
pant was not otherwise entitled, including the cost of health 1insurance.
The participant is entitled to a credit to be applied against the reeinploy-
ment indebtedness in the amount the participant has paid under sec. 2(e) or
(f) of this Act. Interest accrues on the indebtedness at the rate estab-
lished by regulation from the date of reemployment until the member is ap-
pointed to retirement and accepts an actuarial adjustment to the member-s
future benefits or until the amount 1is paid in full.

(b) For one year after the date on which an employee who participated
in the program retired, the participant may not be employed by or enter
into a contract for personal services with a state department or agency.

* Sec. 10. OFFICE OF MANAGEMENT AND BUDGET. When designating an orga-
nizational unit for participation in the retirement incentive program, the
executive head of a state agency shall describe in detail the expected
effect of the program on the agency®"s personal services cost and operation.
This report shall be filed with the office of management and budget. For
each employee who will receive credit for employment under sec. 7 of this
Act, the agency head shall establish to the satisfaction of the office that
the proposed participation contributes to the overall agency cost savings.
The agency shall report as required by the office of management and budget
on the cost of each member®*s participation and the effect on the agency"s

personal services cost and operation. The office of management and budget
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shall submit to the legislature annual reports on the retirement incentive
program beginning on January 15, 1991, and continuing through January 15,
1993, and shall submit a final report on January 15, 1994. Each report
shall provide the information necessary for the legislature to evaluate the
effectiveness of the program in achieving 1its objectives. The report
should include information on the designated organizational units under the
retirement incentive plans including the cost of the retirement incentive
programper participant, the cost to the state, the cost to the employee,
the annual budgeted amount by agency for the retirement incentive, and the
projected or actual net savings over the three-year period.

* Sec. 11. PROGRAM CHANGES. An employee does not have a vested or
contractual right to any benefit under this Act until an agreement Iis
executed with the administrator that permits the benefits to be offered to
an organizational unit of which the employee is a member. The legislature
reserves the right to change any aspect of the 1incentive program as it
relates to members of organizational units for which participation agree-
ments are executed by the administrator after the effective date of the
changes.

* Sec. 12. TIMELY APPLICATION. A member who is eligible under secs.
2 - 7 of this Act and who has submitted a timely application for participa-
tion inthe retirement 1incentive program may be considered for participa-
tion inthe program notwithstanding sec. 14 of this Act.

* Sec. 13. DEFINITIONS. The definitions set out in AS 14.25.220 apply
to this Act for members of the teachers® retirement system. The defini-
tions set out in AS 39.35.680 apply to this Act for members of the public
employees®™ retirement system.

* Sec. 14. Sections 1 - 7 of this Act are repealed July 1, 1991.

* Sec. 15. This Act takes effect immediately under AS 01.10.070(c),

CSSB 73(HESS) -8- SB0073c
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AN ACT RELATING TO RETIREMENT INCENTIVE PROGRAMS FOR THE
PUBLIC EMPLOYEES®™ RETIREMENT SYSTEM AND THE TEACHERS®

RETIREMENT SYSTEM

It is the intent of the legislature that State reimbursement of
the retirement system required under SB 73 be accomplished within

existing appropriations for personal services.

As stated in the purpose section of SB 73, the retirement
incentive program is intended to realize sufficient economies to
offset the cost of administration and benefits to state agencies
resulting from the award of retirement credits. It is the intent
of the legislature that cost savings achieved through the filling
of retired positions at lower pay ranges or through holding
retired positions vacant be used to pay the State"s debt to the

retirement system.
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M EMORANDUM

February 8, 1989

TO:

FROM:

SUBJECT: Senate Bill 73, an act relating to retirement incentive
programs for the public employees® retirement systenm
and the teachers®™ retirement systenm

I would like to provide you with information on the
Retirement Incentive Program since | know that many of you are
receiving calls and letters from your constituents in support of
the program. I provide the following background information for
your use 1in answering their questions and yours.

The original Retirement Incentive Program was established in
1986 "to reduce the hardship of layoffs and was intended to
result in a net reduction in personal services costs to the state
or other employer during periods of declining revenue." The
program, running from 1986 to late 1987, allowed an incentive
credit of three years to employees in the Public Employees*®
Retirement System and the Teachers®™ Retirement System. During
that window period, a total of 2,346 public employees including
teachers, state employees, university, and municipal employees
took advantage of the Retirement Incentive Program.

Senate Bill 73, which I introduced this year, re-establishes
the Retirement Incentive Program and will allow three month
application periods in 1990 for state employees, teachers,
municipal employees, and University of Alaska employees. Those
periods are summarized in the following table:

Employee must

Employee Type Application Period Retire on or before
MARCH

State January-sagswreaiM?, 1990 May 1, 1990

Teachers March-May, 1990 July 1-, 1990

University May-July, 1990 September 1, 1990

Municipal July-September, 1990 November 1, 1990

DistrictC
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There has been a great deal of interest expressed by school
districts and teachers in beginning the window period for
teachers this year and extending it for a longer period of time.
Also, many individuals have asked that the window periods be
longer and span more than one fiscal year in order to spread the
impact of retirements over a wider period. I would like to know
your Tfeelings on these suggestions. I expect that changes will
be made in the window periods during the committee hearings.

Under the bill, the three year credit can be added to
service years or age depending on the individual®s requirements
for retirement in the following order:

1. to meet the age or service required for eligibility for
normal retirement; or

2. to meet the age required for early retirement; or

3. to reduce the actuarial adjustment required for early
retirement; or

4. as years of credited service for calculating retirement
benefits if the person is already eligible to retire.

Under the program, if the employer elects to participate,
long term employees are provided an 1incentive to retire, but the
decision on whether or not each employee chooses to participate
in the program is entirely at that employee®s option.

A report issued by the Department of Administration in
January of 1988 projected the savings of the last Retirement
Incentive Program for state employees to be $19.7 million over a
five year period. The Division of Legislative Audit is currently
conducting an audit which traces each position vacated as the
result of the RIP to determine the actual savings accruing to
state government from the last incentive program. This report
should be available soon after the next Legislative Budget and
Audit Meeting.

The Division of Retirement and Benefits 1is currently in the
process of gathering information from school districts and
municipalities about the savings which they vrealized from the
last 1incentive program. The preliminary report 1indicates the
savings, especially to school districts, was substantial. For
example:
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Savings over a
Employer Five Year Period

(in thousands)
Copper River School District $670.5
Yukon Koyukuk School District 414.6
Alaska Gateway School District 129.7
City of Wrangell 186.5
Kodiak Island School District 527.8
Lower Kuskokwim School District 2,220.8
North Slope School District 1.315.5
Dillingham City Schools 773.9
City of Ketchikan 1,214.9
Valdez City Schools 1,630.3
Fairbanks School District 2,579.1
Haines School District 1.013.5
Kenai Peninsula Borough 639.4
Juneau School District 1.290.0
Municipality of Juneau 1.140.0

Not all districts have reported 1in, Anchorage and the Northwest
Artie Schools are working on their reports and should have thenm
to the Division of Retirement and Benefits within a week. I have
attached a copy of the latest version of the report from the
Division of Retirement and Benefits and will be provide you with
updates as additional school districts and municipalities report
in.

I know that many of you are concerned, as | am, about
possible abuses which might have occurred in the last Retirement
Incentive Program. For this reason, Senate Bill 73 explicitly
states in Section 4 (b), that "the plan may not permit an
employee who 1is the commissioner or a deputy commissioner of a
state department to participate."”

Another indirect benefit of the Retirement Incentive Program
is that compensation dollars are retained 1in our economy which
would otherwise have been lost if employees were laid off. Many
employees who are laid off move out of state to find work,
whereas around 70 percent of retirees in both the Public
Employees and Teachers®™ Retirement systems choose to remain in
Alaska after retirement. Thus, we retain the salaries of the
lower 1level employees who are not laid off and we retain 70
percent of the retirement compensation which 1is paid out as the
result of the Retirement Incentive Program. We estimate that for
state employees alone the net cash gain to our economy of the
original incentive program was almost $30 million.



Retirement Incentive Progranm
February 8, 1989
Page 4

I have asked that SB 73 be scheduled in the Senate State
Affairs Committee as soon as possible after the audit becomes
available. I have been awaiting completion of the two. studies
underway on the financial 1impact of the last incentive program,
because | believe that you should have that information before
you as the bill 1is considered.

IT you or your staff have questions on Senate Bill 73,
please contact Roxanne Stewart of my staff at 465-4766.

Attachment



EMPLOYER

S.E. Resource
center

Unalaska City
School District

Copper River
School District

City of
Skagway

Galena City
School District

Petersburg
Public Schools

Yukon Koyukuk
School District

Alaska Gateway
School District

Bristol Bay
School District

City of
Wrangell

Kodiak Island
School District

Delta/Greely
School District

City of
Palmer

Yukon Flats
School District

NUMBE

11

17

DIVISION OF RETIREMENT AND BENEFITS

RIP COST SAVINGS or]
(COST) 1

FOR 5 YRS |

($1000"s)  ($1000"s) |

83.0 717.0]
34.1 122.6]
]
279.3 670.5]
Not
Provided 0.0 ]
60.0 6.6 |
55.1 43.8]
177.0 414 .6
180.8 129.7]
50.3 36.8]
33.5 186.5]
579.9 527.8]

96.4 (- 39 .6) |

101.0 207.8]

Not !

RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY
January 30, 1989

R POS. COST OF COST TO RE —

RETIRED REFILLED POSITIONS FILL POS.
FOR 5 YRS (over 5 yrs

($1000 s) ($10001s)
0 800.0 0.0
1 322 .5 165.8

1 2,854.7 1,904.9

Not

1 18.8 Provided
1 264 .6 198.0

2 437 .5 338.6

4 2,006.5 1,414.4
4 1,055.5 745.0

1 273.8 186.7
0 220.0 0.0
16 4,487.7 3,380.0
2 700.9 644.0
3 1,024.1 715.3

Not Not
4 Provided Provided

128.5 Provided j



RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

PAGE 2

EMPLOYER NUMBER POS. COST OF COST TO RE-] RIP COST SAVINGS or]|
RETIRED REFILLED POSITIONS FILL POS. | (COST) |
FOR 5 YRS (over 5 yrs j FOR 5 YRS |
($100"s) ($100 *s) | ($100"s) ($100"s) 1

1

L. Kuskokwim 1
School District 31 26 7,535.6 4,637.6]| 677.2 2,220.8]

1

North Slope 1
School District 28 23 7,643.0 5,600.5] 727.0 1,315.5 |

) 1

City of 1
Soldotna 2 1 482 .8 212.7]| 47 .8 222.3 |

1

Dillingham 1
City Schools 6 2 1,231.7 180.0] 277 .8 773.9]

1

City of 1
Ketchikan 11 8 4,093.0 2,358.6]| 519.5 1,214.9]

1

Wrangell 1
Public School 2 2 455.5 330.6 | 43 .7 81.2 |

1

Valdez 1
City Schools 10 3 2,519.1 604.4] 284 .4 1,630.3]

1

Adak Region 1
School District 3 3 817.1 611.6] 111.4 94 .1]

[

Fairbanks 1
School District 71 71 17,998.0 13,592.1] 1,826.8 2,579.1]

|

Haines 1
School District 5 1 1,529.6 384.8] 131.3 1,013.5 |

1

Cordova 1
Public Schools 1 1 185.3 112 .4 19.3 53.6 |

1

Kenai Peninsula 1
Borough 14 7 3,234.0 2,270.4] 324.2 639.4 |

1

Juneau 1
School District 42 40 3,750.0 1,449.0] 1,010.6 1,290.4 |

1

Lake and Penin. 1
School District 2 2 675.0 600.0] 53.6 21.4 |

City/Borough 1
Juneau 13 9 3,574.1 2,134.8] 298.9 1,140.4 |

1
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COMMITTEES:

fPtde legislature

Senator Jim Duncan Vice Chair -

F calth Education

P.O.BoxV  Juneau,Alaska  99811-3100 t Social Services

Budgets Audit

(907) 465'4766 Bankings

Economic
Development

MEMORANDUM

February 24, 1989

TO Senator Pr.t Pourchot
FROM Senator Jim
SUBJECT: Senate Bill 73, an act relating to retirement incentive

programs for the public employees®™ retirement systenm
and the teachers™ retirement systenm

Attached is a copy of the Legislative audit on the
Retirement Incentive Program which 1 mentioned 1in my previous
memo to you on Senate Bill 73, the Retirement Incentive Progranm.
I provide this information for your and your staff®s wuse in
considering and in answering constituent questions on SB 73.

The total savings to the state over a three year period,
according to the audit, amounted to $14,448,520? however, the
methodology used in calculating the savings was very
conservative. For instance, if a position other than the
position retired was held vacant in order to achieve a savings,
the cost savings not directly associated with the retired

position was not included 1in the audit report. Also, the audit
figures only represent salaries for retired positions and do not
include the savings in benefits associated with the positions. |

roughly estimate the savings in benefit costs directly related to
positions which were eliminated as the result of the Retirement
Incentive Program to be $2.2 million.

I will be providing you with an updated copy of the Division
of Retirement and Benefits"™ report on savings to municipalities
and school districts early next week.

For your information, Senate Bill 73 is scheduled for a
hearing in the Senate State Affairs Committee on Wednesday, March

1, at 1:30 PM.

IT you or your staff have questions on Senate Bill 73,
please contact Roxanne Stewart of my staff at 465-4766.

Attachment

D istrictC



DEPARTMENT OF ADMINISTRATION Wm

DIVISION OF RETIREMENT & BENEFITS |:>|aq_
PLEASE REPLY TO: RblicEployers Saa SarityGrtriutios
D.O.BOX CR 701 EAST TUDOR ROAD. SUITE 240 STEVE COWPERl GOVERNOR
JUNEAU, ALASKA 99811-0203 ANCHORAGE, ALASKA 99503-7445
PHONE: (907)465-4460 PHONE: (907) 563-5885

Karch 1, 1989

The Honorable Jim Duncan
Alaska State Senator
P.0. Box V

Juneau, AK., 99811

Dear Senatol”unefur:

P.e: Senate Bill 73

The additional information requested in your letter of February 21, 1989
is enclosed. We have updated a copy of Table 1 from the Retirement
Incentive Program status report dated January 15, 1988. A current status
report on our 1988 RIP survey is also enclosed.

You have also requested the number of active Public Employees®™ (PERS) and
Teachers® Retirement System (TRS) members who, by age and length of
service, would be eligible under SB 73. The total number of eligible
employees are: State of Alaska PERS, 2,292; all TRS, 2,259; and political

<<ﬁivision PERS, 2,420.

The actual number of eligible PERS employees may be somewhat less than
stated due to terminations and retirements of employees during FY 89.
Since most teachers terminate at the end of the school year, TRS
projections should be accurate. However, many employees may delay a
decision to terminate employment or retire pending the outcome of SB 73.

I hope that this provides you with the information you were seeking.
Please don"t hesitate to contact us 1if we can provide you with any
additional information on the RIP.

Sincerely,

Robert F. Stalnaker
Deputy Director

RFS/cam/1
Enclosures
cc: Dean Gottehrer
Special Assistant to the Commissioner

Sal ly Smith, Director
Division of Retirement and Benefits

02-B4LH Note: Pieege Indude Your Sochrf Seaurity Number InAl Correspondence & Requests Concerniing Your Barsfits.



RETIREMENT INCENTIVE PROGRAM

STATUS REPORT

February 27, 1989

Eligible
By Age/Svc
Governor"®"s Office 30
Administration 229
Law 41
Revenue 55
Education - PERS 72
Education - TRS 38
Health & Social Svc. 335
Labor 147
Commerce 88
Military Affairs 29
Natural Resources 160
Fish & Game 160
Public Safety 193
Environmental Consv. 36
Corrections 154
Comm. & Regional Aff. 21
Transportation 854
Ombudsman 1"
Legislative Affars 53
Legislative Finance 2
Legislative Audit 5
Court Systenm 98
Total State PERS 2762
Total State TRS 38
University of Ak - PERS 325
University of Ak - TRS 372
Geophysical Inst < PERS 27
Geophysical Inst - TRS 38
Total University - PERS 352
Total University - TRS 410
Total Poly - Subs PERS 2661
Total Schl Dists TRS 1773
Grand Total PERS 5775
Grand Total TRS 2221
Overall Total 7996

Designated
By Empl.

5
174
18
29
71
36
304
138
55
6
139
143
182
34
139
18
809
0
20
0

3

0

2287
36

319
349
27
35
346
384
1272

1668

3905
2088

5993

Retired

5
101
11
23
28
19
150
54
28
4
65
78
101
12
38
7
355
0
13
0

3

0

1076
19

107
95

114
103

412

603

1602
725

2327



EMPLOYER

S.E. Resource
center

Unalaska City
School District

Copper River
School District

Galena City
School District

Petersburg
Public Schools

Yukon Koyukuk
School District

Alaska Gateway
School District

Bristol Bay
School District

Kodiak Island
School District

Delta/Greely
School District

Yukon Flats
School District

L. Kuskokwim
School District

North Slope
School District

Dillingham
City Schools

11

17

31

28

DIVISION OF RETIREMENT AND BENEFITS

RETIREMENT

NUMBER POS.
RETIRED REFILLED

10

16

26

23

INCENTIVE PROGRAM (RIP)

February 28, 1989

COST OF COST TO RE-—

POSITIONS FILL POS.
FOR 5 YRS (over 5 yrs

($1000"s) ($1000%s)
800.0 0.0
322.5 165.8
2,854.7 1,904.9
264.6 198.0
437.5 338.6
2,006.5 1,414.4
1,055.5 745.0
273.8 186.7
4,487.7 3,380.0
700.9 644.0

Not Not

Provided Provided
7,535.6 4,637.6
7,643.0 5,600.5
1,231.7 180.0

SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

RIP COST

($1000°s)

83.

34.

279.

60.

55.

177.

180.

50.

579.

96.

128.

677 .

727.

277

0

0

SAVINGS or |

(COST) |
FOR 5 YRS |
($1000"s) j

717.0]

122.6]

670.5]

6.6 |

43.8]

414.6]

129.7]

36.8|

527.8]

(- 39.6)1

Not i

Provided |

2,220.8]

1,315.5]

773.9]



RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

PAGE 2
EMPLOYER NUMBER POS. COST OF COST TO RE— RIP COST SAVINGS or]
RETIRED REFILLED POSITIONS FILL POS. (COST) i
FOR 5 YRS (over 5 yrs FOR 5 YRS ]
($1000"s) ($1000°"5s) ($10001s) ($1000"s) 1
Wrangell
Public School 2 2 455.5 330.6 43.7 81.2]
Valdez
City Schools 10 3 2,519.1 604 .4 284 .4 1,630.3]
Adak Region
School District 3 3 817.1 611.6 111.4 94.1]
Fairbanks
School District 71 71 17,998.0 13,592.1 1,826.8 2,579.1]
Haines
School District 5 1 1,529.6 384.8 131.3 1,013.5]
Cordova
Public Schools 1 1 185.3 112 .4 19.3 53.6 |
Juneau
School District 42 40 3,750.0 1,449.0 1,010.6 1,290.4]

Lake and Penin.
School District 2 2 675.0 600.0 53.6 21.4 |

Kenai Pen.
School District 67 67 16,285.6 11,767.7 1,586 .3 2,931.6]

Southwest
Regional School 4 4 666.5 527.7 91.0 47 .8

Anchorage
School District 373 368 81,249.1 59,225.1 8,580.7 13,473.2]

Nenana City
School District 7 7 1,611.1 1,209.2 173.7 228.2]

Northwest Arct
Bor Sch Dist 31 30 5,562.6 4,046.3 763.2 753.0]

TOTAL SAVINGS 31,137.4



RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

PAGE 3
EMPLOYER NUMBER POS. COST OF COST TO RE— RIP COST SAVINGS or]
RETIRED REFILLED POSITIONS FILL POS. (COST)
FOR 5 YRS (over 5 yrs FOR 5 YRS |

($1000 )  ($1000-s) ($1000's) ($10001s) j

City of Not Not

Skagway 1 1 18.8 Provided Provided 0.01
City of

Wrangell 1 0 220.0 0.0 33.5 136.5]
City of

Palmer 4 3 1,024.1 715.3 101.0 207.8]
City of

Soldotna 2 1 482. 8 212.7 47.8 222 .3]
City of

Ketchikan 11 8 4,093.0 2,358.6 519.5 1,214.9]
Kenai Peninsula

Borough 14 7 3,234.0 2,270.4 324.2 639.4|
City/Borough

Juneau 13 9 3,574.1 2,134.3 298.9 1,140.4]
City of

Valdez 7 4 2,676.3 1,241.1 289.6 1,145.5]

TOTAL SAVINGS 4,756.8



Provided by Senator Jinm Duncan 3/1/89

PUBLIC EMPLOYEES®" RETIREMENT SYSTEM RETIREMENT
INCENTIVE PROGRAM AUDIT

SUMMARY OF SCHEDULE OF RIP COST SAVINGS, pages 9-11

Total Positions Matched with

731 positions

Salary of RIP Retirees
Salary of Current Occupants
Savings/Loss

Total Positions Not Bugeted

158 positions

Salary of RIP Retirees
Salary of Current Occupants
Savings/Loss

Total Positions Budgeted 1in

83 positions

Salary of RIP Retirees
Salary of Current Occupants
Savings/Loss

FY 89 Payroll File:

$30,147,783
26,847,437
$ 3,300,346

in FY 89 PACS Fite:

$7,378,704
0
$7,378,704

PACS Fitle but Currently Unfilled:

$3,265,215
0

$3,265,215



fissof 3 G RF

Semjfe fldif-tlary EXEMPT EMPLOYEES RETIRED UNDER RIP

vgency Commissioner Deputy Commissioner Director Other TOTAL
EOE I I S b S b I S S S S I I I S I I S I S I S I I S I I I S I I I S I S I S I S S I I I S I I I S I I I I I I S I I I I S S I S
"-overnor 5 5
.evenue 1 1
|[Education 1 1
0T 3 4
l orrections 1 1
RA 1 1
[r@blic Safety 1 3 4
neg. Affairs 4 4
Neg. Audit 1 1
>ish & Game 1 2 3
] UNR 3 3
".ommerce 4 4
JEC 1 1
idmin 3 1 4
JESS 1 1
156 19 38

OTALS



Alaska State Legislatu re;] \/,(j :*r ’kr l

Sen. Pat Pourchot, Chairman PO BOXV
Sen. Jan Faika, Vice Chairman State Capitol
SSH %1 r#%aema Juneau, Alasﬁg 59811
Sen, Rick Uet¥mg 907-165-3712

Senate State Affairs Committee

MEMORANDUM

TO: Senate State Affairs Committee Members
FROM: Senator Pat Pourchot, Chairman

RE: SB 73, Retirement Incentive Program

Additional Information

DATE: March 1, 1989
Please find attached additional information for today®s hearing
on SB 73:

A proposal by the bill sponsor to extend the application
period for the retirement incentive program.

A summary of the number and class of retirees under the
previous program.

An updated survey of political subdivisions who participated
in the previous program.

A summary of state savings under the previous program by
category (unfilled positions, positions filled at lower
pay ranges).

The number of exempt employees who retired under the
previous program.

A sectional analysis of SB 73.

Comments from a variety of organizations and political
subdivisions.



2/28/89 Senator Jim Duncan
CURRENT WINDOW PERIODS IN SB 73 - THE RETIREMENT INCENTIVE

Employee must

Employee Type Application Period Retire on or before
State January-March, 1990 May 1, 1990
Teachers March-May, 1990 July 1, 1990
University May-July, 1990 September 1, 1990
Municipal July-September, 1990 November 1, 1990

PROPOSED WINDOW PERIODS IN SB 73 - THE RETIREMENT INCENTIVE

Employee must
Employee Type Application Period Retire on or before

Teachers Julyl, 1989-June 30, 1990 August 1, 1990

University

State Oct.l1l, 1989-Sept. 30, 1990 Nov. 1, 1990

Municipal
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DEPARTMENT OF ADMINISTRATION &mlmm\gﬁéﬁi'lsastan
DIVISION OF RETIREMENT & BENEFITS : mmm’u%m_% el
PLEASE REPLY TO: ROl Eplojers Sial SrtyGntroutios
1 P.0.BOX CR ¢ 701 EAST TUDOR ROAD. SUITE 240 STEVE COWPER, GOVERNOR
JUNEAU. ALASKA 99811-0208  ANCHORAGE. ALASKA 9950B-7445
PHONE: (907)465-4460 PHONE: (907) 563-5385

March 1, 1989

The Honorable Jim Duncan
Alaska State Senator
P.0. Box V

Juneau, AK, 99811

Dear Senatordweftr:

Re: Senate Bill 73

The additional information requested in your letter of February 21, 1989
is enclosed. We have updated a copy of Table 1 from the Retirement
Incentive Program status report dated January 15, 1988. A current status
report on our 1988 RIP survey is also enclosed.

You have also requested the number of active Public Employees® (PERS) and

Teachers® Retirement System (TRS) members who, by age and length of

. service, would be eligible under SB 73. The total number of eligible

11 employees are: State of Alaska PERS, 2,292; all TRS, 2,259; and political
|l subdivision PERS, 2,420.

The actual number of eligible PERS employees may be somewhat less than
stated due to terminations and retirements of employees during FY 89.
Since most teachers terminate at the end of the school vyear, TRS
projections should be accurate. However, many employees may delay a
decision to terminate employment or retire pending the outcome of SB 73.

I hope that this provides you with the information you were seeking.
Please don"t hesitate to contact us if we can provide you with any
additional information on the RIP.

Sincerely,

n /

Robert F. Stalnaker
Deputy Director

RFS/cam/1
Enclosures
cc: Dean Gottehrer
Special Assistant to the Commissioner

Sally Smith, Director
Division of Retirement and Benefits

02B4LH Note Ples* tnduCe Your Social Saoxrty Number Al Correspondence & Requests Concerning You Baefits.



RETIREMENT INCENTIVE PROGRAM

STATUS REPORT

February 27, 1989

Eligible

Employer By Age/Svc
Governor®"s Office 30
Administration 229
Law 41
Revenue 55
Education - PERS 72
Education - TRS 38
Health & Social Svc. 335
Labor 147
Commerce 88
Military Affairs 29
Natural Resources 160
Fish & Game 160
Public Safety 193
Environmental Consv. 36
Corrections 154
Comm. & Regional AffF. 21
Transportation 854
Ombudsman 1 =
Legislative Affars 53
Legislative Finance 2
Legislative Audit 5
Court Systenm 98
Total State PERS 2762
Total State TRS 38
University of Ak PERS 325
University of Ak TRS 372
Geophysical Inst PERS 27
Geophysical Inst TRS 38
Total University PERS 352
Total University TRS 410
Total Poly - Subs PERS 2661
Total Schl Dists TRS 1773
Grand Total PERS 5775
Grand Total TRS 2221
Overall Total 7996

Designated
By Empl.

5
174
18
29
71
36
304
138
55
6
139
143
182
34
139
18
809
0
20
0

3

0

2287
36

319
349
27
35
345
384
1272

1668

3905
2088

5993

Retired

5
101
11
23
28
19
150
54
28
4
65
78
101
12
38
7
355
0
13
0

3

0

1076
19

107
95

114
103

412

603

1602
725

2327



DIVISION OF RETIREMENT AND BENEFITS
RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

February 28, 1989

EMPLOYER NUMBER POS. COST OF COST TO RE— RIP COST SAVINGS or]
RETIRED REFILLED POSITIONS FILL POS. (COST)
FOR 5 YRS (over 5 yrs FOR 5 YRS |

($1000 %) ($10001s) ($1000°"s) ($10001s) 1

S.E. Resource

center 3 0 800.0 0.0 83.0 717.0]
Unalaska City

School District 1 1 322.5 165.8 34.1 122.6]
Copper River

School District 11 10 2,854.7 1,904 .9 279.3 670.5]
Galena City

School District 1 1 264.6 198.0 60.0 6.6 |
Petersburg

Public Schools 2 2 437.5 338.6 55.1 43.8]
Yukon Koyukuk

School District 5 4 2,006.5 1,414 4 177.0 414 .6
Alaska Gateway

School District 4 4 1,055.5 745.0 180.8 129.7]
Bristol Bay

School District 1 1 273.8 186.7 50.3 36.8]
Kodiak Island

School District 17 16 4,487.7 3,380.0 579 .9 527.8]
Delta/Greely

School District 2 2 700.9 644.0 96.4 (- 39.6) |
Yukon Flats Not Not Not
School District ~ 5 4 Provided Provided 128.5 Provided |

L. Kuskokwim
School District 31 26 7,535.6 4,637.6 677.2 2,220.8]

North Slope
School District 28 23 7,643.0 5,600.5 727.0 1,315.5]

Dillingham
City Schools 6 2 1,231.7 180.0 277.8 773.9]



EMPLOYER

Wrangell
Public School

Valdez
City Schools

Adak Region
School District

Fairbanks
School District

Haines
School District

Cordova
Public Schools

Juneau
School District

Lake and Penin.
School District

Kenai Pen.
School District

Southwest
Regional School

Anchorage
School District

Nenana City
School District

Northwest Arct
Bor Sch Dist

NUMBER
RETIRED

10

71

42

67

373

31

RETIREMENT
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

POS.

INCENTIVE PROGRAM (RITP)

PAGE 2

COST OF

REFILLED POSITIONS

71

40

67

368

30

FOR 5 YRS
($1000 s)

455.

2,519.

817.

17,998.

1,529.

185.

3,750.

675.

16,285.

666.

81,249.

1,611.

5,562.

COST TO RE— RIP COST SAVINGS or]

FILL POS. (costy) |
(over 5 yrs FOR 5 YRS |
(81000 %) (81000°s) (81000°"s) 1
330.6 43.7 81.2]
604.4 284 .4 1,630.3]
611.6 111.4 94.1]
13,592.1 1,826 .3 2,579 .1}
384.8 131.3 1,013.5]
112.4 19.3 53.6 |
1,449.0 1,010.6 1,290.4]
600.0 53.6 21.4]
11,767.7 1,586.3 2,931.6]
527.7 91.0 47.8]
59,225.1 8,580.7 13,473.2]
1,209.2 173.7 228.2]
4,046.3 763 .2 753.0]
TOTAL SAVINGS 31,137.4



RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION 1RVEY

PAGE 3
EMPLOYER NUMBER POS. COST OF COST TO RE— RIP COST SAVINGS or
RETIRED REFILLED POSITIONS FILL POS. (COST)
FOR 5 YRS (over 5 yrs FOR 5 YRS

($1000"s)  ($10003) ($1000's) ($1000"s)

City of Not Not

Skagway 1 1 18.8 Provided Provided 0.0
City of

Wrangell 1 0 220.0 0.0 33.5 186.5
City of

Palmer 4 3 1,024.1 715.3 101.0 207 .8
City of

Soldotna 2 1 482.8 212.7 47.8 222 .3
City of

Ketchikan 11 8 4,093.0 2,358.6 519.5 1,214.9
Kenai Peninsula

Borough 14 7 3,234.0 2,270.4 324.2 639 .4
City/Borough

Juneau 13 9 3,574.1 2,134.8 298.9 1,140.4
City of

Valdez 7 4 2,676.3 1,241.1 289.6 1,145.5

TOTAL SAVINGS 4,756.8



Provided by Senator Jim Duncan 3/1/89

PUBLIC EMPLOYEES®™ RETIREMENT SYSTEM RETIREMENT
INCENTIVE PROGRAM AUDIT

SUMMARY OF SCHEDULE OF RIP COST SAVINGS, pages 9-11

Total Positions Matched with

731 POSITIONS

Salary of RIP Retirees
Salary of Current Occupants
Savings/Loss

Total Positions Not Bugeted

158 positions

Salart of RIP Retirees
Salary of Current Occupants
Savings/Loss

Total Positions Budgeted 1in

83 positions

Salary of RIP Retirees
Salary of Current Occupants
Savings/Loss

FY 89 Payroll File:

$30,147,783
26,847,437
$ 3,300,346

in FY 89 PACS Fite:

$7,378,704
0
$7,373,704

PACS Fite but Currently Unfilled:

$3,265,215
0
$3,265,215



Odv-C’[bry EXEMPT EMPLOYEES RETIRED UNDER RIP

gency Commissioner Deputy Commissioner Director Other TOTAL
EE R b b b b S b b b I I S I S I I I Ik I Ik I I I I S Ik S S I I I o b b e e e EE L S b e e e o o E R R i b e e e *kkikkikk*k*k EE R
overnor 5 5
evenue 1 1
ducation 1 1
g1 3 4
orrections 1 1
:RA 1 1
ublic Safety 1 4
eeg. Affairs 4 4
meg. Audit 1 1
ish & Game 1 2 3
NR 3 3
ommerce 4
SC 1 1
imin 3 1 4
2SS 1 1

16 19 38

OTALS
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LEGISLATIVE AFFAIRS AGENCY

MEMORANDUM January 10, 1989

SUBJECT: Sectional analysis of SB 73
(Retirement 1incentive program)

TO: Senator Jim Duncan

FROM: Teresa B. Cramer-A~T"#

Legislative Counsel

You have requested a sectional analysis of SB 73, establish—
ing a retirement incentive program.

Section 1 states that the purpose of the program is to re-
duce the hardship of layoffs caused by declining state
revenue.

Sec. 2 establishes a retirement incentive program under the
Teachers® Retirement System (TRS). Under sec. 14.25.128(a),
if a retirement incentive application period has been
authorized by law, an employer may designate organizational
units of eligible employees. Subsection (b) limits the
organizational units to units in which implementation of the
plan will result in a savings in personal services within
five years. Under sec. 14.25.128(c), employees who
participate must be vested, in a designated organizational
unit, and eligible to retire after the retirement incentive
is added to their service.

Sec. 1-4.25.128(d) sets out the requirements that a retire—
ment incentive plan must meet before the administrator of
the division of retirement and benefits may anprove the
plan. Under paragraph (d)(2), the plan must include an
agreement that requires the employer to reimburse the re—
tirement system for the costs of the incentive granted to
each employee.

Under sec. 14.25.128(e), employees who receive a retirement
incentive must pay the amount they would have paid in re—
tirement contributions for the three years of incentive.
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Under TRS, the contribution rate 1is seven percent. Under
subsection (f), each participant receives three years of
credit to use to meet eligibility requirements for retire—
ment or to increase the amount of benefits to which the em—

ployee 1is entitled.

Under sec. 14.25.128(g), 1in determining whether an employee
is eligible to retire, only service credit for an employer
under the TRS definitions, for territorial service, and
Alaska BIA service may be counted. This excludes outside
service and military service. However, under subsection
(h), certain state employees may receive credit for
employment with a municipality before the municipality began
to participate 1in TRS.

Sec. 14.25.128(1) sets out remedies the state may use to
collect the employer®s share of the costs of the program.

Under sec. 14.25. 128 (j), a person who has retired under the
retirement incentive program will be penalized if the person
returns to work 1in any job that 1is covered by either the
Public Employees®™ Retirement System (PERS) or by TRS.

Sec. 14.25.128(k) requires state agencies to report to the

Office of Management and Budget (OMB) on the effect of the

retirement incentive program on the agency®"s personal ser—
vices cost and operation. OMB 1is required to report to the
legislature in January each year on the effect of the pro—
gram on state operations and personal services costs.

Sec. 14.25.128(1) makes clear that an employee does not have
a right to receive a retirement incentive until the orga—
nizational unit in which the employee works has been des—
ignated and a participation agreement signed.

Sec. 3 -establishes the retirement incentive program for the
PERS system. Sec. 39.35.375(a) 1includes the substance of
sec. 14.25.128(a) and (b), enacted by sec. 2 of the bill.
The following subsections of sec. 39.35.375 are therefore
not lettered identically to those in

Sec. 14.25.128, but otherwise there are few differences
between the provisions for TRS and PERS.

Under sec. 39.35.375(a), 1if a retirement 1incentive
application period has been authorized by law, an employer
may designate organizational units of employees eligible to
participate in the retirement 1incentive program. By
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implementing the plan in che unit, the employer must realize
savings in personal services costs within five years. Under
Sec. 39.35.375(b), employees must be vested, 1in an
designated organizational unit, and eligible to retire after
the retirement incentive is added to their service.

Sec. 39.35.375(c) sets out the requirements that a
retirement incentive plan must meet before the administrator
of the division of retirement and benefits may approve the
plan. Under paragraph (c¢c)(2), a plan for state employees
must include an agreement that requires the employer to
reimburse the retirement system for the costs of the
incentive granted to each employee.

Under 39.35.375(d), employees who receive a retirement in-—
centive must pay the amount they would have paid in retire—
ment contributions for the three years of incentive. Under
PERS, the contribution rate is 7-1/2 percent for peace
officers and fire fighters and 6-3/4 percent for all other
employees. Under subsection (e), each participating
employee receives three years of credit to use to meet eli—
gibility requirements for retirement or to increase the
amount of benefits to which the employee is entitled.

Under sec. 39.35.375(f), in determining whether an employee
is eligible to retire, only service credit for an emplcy'er
under the PERS definition may be counted. This excludes
military service and work that was not performed for the
state, or a political subdivision or public organization
participating in the retirement system at the time of the
employment. However, under subsection (g), certain state
employees may receive credit for employment with a
municipality before the municipality began to participate in
PERS.

Sec. 3-9.35.375(h) sets out remedies the state may use to
collect the employer®s share of the costs of the program.

Under sec. 39.35.375(1), a person who has retired under the
retirement incentive program will be penalized if the person
returns to work 1in any job that is covered by either PERS or

TRS.

Sec. 39.35.375(J) requires state agencies to report to the
Office of Management and Budget on the effect of the retire—
ment incentive program on the agency®"s personal services

cost and operation. OMB 1is require"d to report to the legis—
lature in January each year on the effect of che program on
state operations and personal services costs.
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Sec. 39.35.375(k) makes clear tha" an employee does not have
a right to receive a retirement incentive until the orga—
nizational unit in which the employee works has been Aes-
ignated and a participation agreement signed.

Sec. 4 authorizes state agencies to adopt retirement incen—
tive plans to be in operation during January, February, and
March 1990. Participation is limited to employees who have
been continuously employed since January 1, 1989 or who were
laid off on or after that date. Commissioners and deputy
commissioners are not eligible to participate. Employees
who participate must be appointed to retirement bv Mav 1,

1990.

Sec. 5 authorizes the governing body of a political subdivi—
sion or a public organization participating 1in PERSto im—
plement a retirement incentive plan during July, August, and
September 1990. A participating employee must be appointed
to retirement by November 1, 1990.

Sec. 6 authorizes the Board of Regents to adopt a retirement
incentive plan for the Univ rsity of Alaska. Applications
will be accepted only during May, June, and July 1990 and
participants must be appointed to retirement on or before

September 1, 1990.

Sec. 7 authorizes employers under TRS who are not covered by
the authorization for the state or the university to adopt a

retirement incentive plan, to permit applications during
March, April, and May 1990. Participants must be appointed

to retirement by July 1, 1990.

Sec. 8 is an effective date clause, setting January 1, 1990
as the effective date.

If 1 may be of further assistance, please advise.

TC :kb
wkk 17021



NEA-ALASKA

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIRBANKS REGIONAL OFFICE
1411 W, 33RD AVENUE 105 MUNICIPAL WAY. SUITE 302 2118 CUSHMAN STREET
ANCHORAGE. ALASKA 99503 JUNEAU. ALASKA 99801 FAIRBANKS. ALASKA 99701
1907) 274 0536 1907) 586-3090 (907) 456-4435

March 1, 1989

To: Senator Pat Pourchot, Chair
Members, Senate State Affairs Committee

Re: Senate Bill No. 73; An Act relating to retirement
incentive programs for the public employees”
retirement system and the teachers”™ retirement
system; and providing for an effective date."

By virtue of endorsement by 1its Board of Directors NEA-
Alaska supports SB 73 and -encourages your support and
expeditious attention to it.

In a time when government at every level in Alaska 1is faced
with the probability of substantial funding cuts and the
only alternative available to them is employee lay-offs it
makes sense to encourage utilization of retirement incentive
programs as a means of voluntary attrition before actually
putting people out of work.

While employee lay-offs may save money on the "front end"
there 1is wusually an attendant dollar cost to government
through unemployment, welfare, and other potential areas
which cannot always be measured or accurately projected.

Early retirement incentive programs are a responsible
alternative to the adverse effects on the economy of
employee lay-offs and provide government with the

opportunity to more effectively realign itself for the
longer term.

Since participation in the retirement incentive progranm
requires proof of savings government is protected against
adverse fiscal consequences.

Savings are realized in terms of the probability of lower
replacement costs, the potential option to not replace
retiring employees effecting an even greater savings, and
the longer term potential to more effectively realign the
governmental entity in terms of its delivery of services.

It is the wunderstanding of NEA-Alaska that data from the
last RIP clearly shows a substantial savings for all of the



agencies and political sub-divisions. Relative to school
districts it should be noted that not every school district
participated in the program so the potential for savings 1is
even greater than the current data shows.

We have two suggestions for consideration by the Committee.
First we suggest that the "window"™ for eligibility in school
districts be extended on the front end so that actual
retirement under RIP could take place in either one of two
school years. Such a change would facilitate planning
relative to program and staffing needs.

The second suggestion focuses on the desirability of having
consistent eligibility regulations from school district to
school district. Variations in local eligibility
regulations with the last RIP did not always maximize the
potential for savings to the district.

Thank you for your consideration of our position and
recommendations.

Respectfully submitted,

Bob Manners
Executive Secretary

ccC: Senator Jim Duncan
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Anchorage, Alaska 99519-6614
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The Honorable Jim Duncan February 8, 1989

Alaska Stale Legislature
P.O. Box V
Juneau, Alaska 99811

Dear SenatorDuncan:

Your letter to the Superintendent ofJanuary 13 requesting comment on Senate Bill 73 which will offer a
three-year retirement incentive to eligible School District employees has been referred to me for initial
response since retirement issues fall within my area of responsibility. The Business Management

Division is also heavily involved in developing a District position in this area.

W e support the bill in concept adm inistratively because its passage would help to reduce the incidence of
layoffs which a deterioration in fiscal support to us might necessitate. Although no District can ignore
the importance of senior employees to the maintenance of quality programs for students, we have
supported voluntary participation in an incentive program for those employees who might otherwise
continue to provide service to the District and com munity. W ith few exceptions, we regret the loss of
senior employees who have entered into early retirement since 1986. Nonetheless, we believe that the

RIP has served the public interest although its effect haj not been uniformly positive.

W e are reluctant to support the bill in its present form because we cannot ascertain the full extent of
what, if any, savings the District will realize over the next five years. The primary benefit of the
proposed retirement incentive is prevention of layoffs or at least reduction in layoffs. That benefit we
support. It is, however, not clear to us from our experience since 1986 that significant reductions in
personnel services costs are a direct result of our participation in the incentive program. We would
therefore prefer a bill which does.notrequite Districts to certify that genuine cost savings will result from
participation in a new program. As an alternative, if districts were able to combine total participants

from boih retirement systems in computing actual savings and determining compliance with Lite program,

we would be less hesitant about supporting the bill.

Please understand this is a preliminary adm inistrative response to an issue which will be discussed by the
School Board on February 13. My delay in responding to your letter, for which | apologize, stems from
the fact that we have been feverishly attempting to respond to the various requests for confirmation that
the first program worked the way it was expected to. As | indicated to your secretary yesterday, we hope

to complete that effort this week or next.

If Il can-bc of further help, please let me know.

Lcland C. Wilson

Executive Director, Employee Relations

ce William Coals
Guy Bcllvillc

LW :ccs



RECEIVED ./t1 11 1989

ALASKA ASSCCIATION OF ELEMENTARY SCHOOL PRINCIPALS
>«A\SKA ASSCCIATION OF SECONOARY SCHOOL PRINCIPALS
*i "ISKAASSCCIATION OF SCHOOL ADMINISTRATORS

+ ALASKA COUNCIL OF SCHOOL ADMINISTRATORS e
326 Fourth St, Suite 408 Juneau, Alaska 99801 586-9702

RESOLUTION TO ENACT THE RETIREMENT INCENTIVE

PROGRAM (RIP)

The Alaska Council of School Administrators urges the Legislature and
Governor to again enact the Retirement Incentive Program.

RATIONAL:

>

(A) The State of Alaska had initiated an early retirement incentive
program which has appeared to be of benefit to the retiree and the State

of Alaska.

(B) Itwill be established over time that the intent of the previous
program has been accomplished. ,-

(C) That the TRS and PERS will remain financially sound.

(D) It has provided a positive incentive to long term employees to change
careers without penalty.



Matanuska-Susitna Borough

P.0. BOX 1608, PALMER, ALASKA 99645-1608 « PHONE 745-9689
BOROUGH MANAGER

January 24, 1989

The Honorable Jim Duncan
Alaska State Legislature
P. 0. Box V

Juneau, Alaska 99811

Dear Senator Duncan:

Thank you for the letter informing me of the introduction of
your bill, Senate Bill 73 - Retirement Incentive Progranm.

I support your bill which <could result 1in a savings 1in
personnel services cost.

It will be necessary for the Matanuska-Susitna Borough and
the Matanuska-Susitna Borough School District to analyze the
possible impact of the program before a recommendation 1is made

whether to participate.

Since your bill allows for each government entity to make
the decision whether or not to participate, it provides the
needed flexibility. Good luck with the legislature,

Sincerely”

er
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North Slope Borough School District

January 31, 1989

Senator Jim Duncan
Alaska State Legislature
Pouch V

Juneau, Alaska 99811

RE: Senate Bill 73, Early Retirement
Dear Senator Duncan:

The North Slope Borough School District supports the passage of Senate Bill 73,
related to the retirement incentive program for PERS and TRS employees.

We believe this legislation would be in the best interest of the NSB School District
and the North Slope residents. Because of prior legislation on early retirement
incentive programs, our retirees have been able to be assured a lifetime income;
and at the same time, we have been able to increase the number of local residents
in our hiring practices, especially younger employees, at a lower and more
affordable salary scale.

However, we respectfully request your consideration to increase the window period
to 14 months, making the law effective May 1, 1989 through June 30, 1990. Passing
the bill in its present form would discourage employees from retiring this year and
instead may encourage them to wait until the following year to receive additional
retirement income. Having a larger window period would also allow the District to
work with potential retirees and give us more planning time to employ new hires at
lower salaries.

Most agencies including the NSB School District, need relief now and forestalling
retirements for another year would add more financial burdens. Having the
effective date in 1989 through 1990 would allow individual Districts to work out
staffing arrangements in FY 90, resulting in additional savings and a smoother

transition period.

Pouch 169 < Barrow, Alaska 99723 < (907) 852-5311



Senator Jim Duncan
January 31, 1989
Page Two—

Thank you for soliciting our thoughts on SB 73. We appreciate your interest and
sensitivity toward school districts throughout Alaska. Ifyou have any questions
please feel free to contact me or my Special Assistant Brenda Itta.

Sincerely,

Shirley Holloway, Ed.D.
Superintendent

BI/ma

cc: Senator Al Adams
Representative Eileen MacLean
Brenda Itta, Special Assistant to the Superintendent
Ashley Reed, Lobbyist, NSBSD
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P.O. Box 226, Tok, Alaska 99780
907 -883-5151

Senator Jim Duncan
State Capital

Room HI 19

y. 0. Box v

Juneau, Alaska 99811

January JO, 1989

Dear senator Duncan,

Thank you very much for 1inquiring about our 1interest in the
Retirement Incentive Program.

Several years before the State of Alaska began offering a Retirement
Incentive Program, the district had offered two (2) comparable programs.
As a result, we have probably had more retirement from our faculty than
others and do nor have as strong a need as some other school districts may

have shown in recent years.

It is obvious that we believe in the concept and as long as the retirement
system retains Tfull viability and the districts can enter the program
under their own discretion and 1is net required, we will certainly support

your efforts.

There are always a few people who would appreciate the opportunity and if
you find the numbers are too few, please take time to reintroduce the
concept again in several years.

Sincerely, - ~»

~ Spike Jorgensen
Superintendent of Schools

SJ/1Inm

“Where Teachers Are The Gateway To Learning”

Dot Ljke Ejgle Menraiti Northway Tok Teilin
>>07 » .vi2-20t>3 >>07 « 54;-:: 10 407 - 291.2317 907 - 778-6301 907 « 883-5161



(T \IHELEVVRY SOHOL

315 SWIRGS ROAD. KGIMI. AUm1 99611
(907) <283-6148

FebtiuaAij 3, 1969

I%e/ig"c-é@%—o?yi \Vuncan
Juneau, Ak 99611
VeaA Senatoa Vuncan:

aw mtumngI in suRpont > S.B 73. Evidence seems to indicate
that thene ane both inanciaZ and othen benefits associated

with the passage ofi this bilt.

SinceAeiy,

.,L.,Bonaeau
Principa

RB:mk



Sterling

Drawer 89 . STERLING. ALASKA 99bT2

konji Pon.n?uli Snf»uCn >inno; D il
Phone 262-4944

February 7, 1989

Rep. Mike Navarre
Box V
Juneau, AK 99811-3101

Dear Rep. Navarre:

| am very much interested in H877 ana the whole issue encompassing
the Retirement Incentive Frogram (RIP).

The concept of RIP is popular and | also believe fiscally responsible
in terms of costs. When all the facts and figures are tallied on
the last RIP, we'll be able to recognize a great savings for the
State of Alaska.

| don’t think we need to worry about the effect of the so called
“"brain drain™ that such a program allegedly causes. In fact, it
has been my experience to note a much more negative effect when
observing employees who have stayed too long in a particular field
or profession i.e. teaching, administration, and related state joos
with similar responsibilities. No telling what long-term health
benefits these early out programs will produce for retirees.

Additionally, there are many of us out here in the trenches who feel
that the window period should be extended to include 1989. Perhaos
a short window period for many of us who do not need another year
to plan or wait for the 1990 RIP could be included in the bill.
The window period could be, for example, 30 days in May or June,
this would allow people time to make their decision this year, thereby
presenting no imposition to a school district or agency for staffing
next year.

Rep. Navarre, | would certainly hope that you will be able to give
your support to this important legislation. | am looking forward
to hearing from you regarding this proposed bill and how you feel

about it.

S5incerely,

Vic Varick
Principal

sg



Interior Public Employees Coalition

452-2023 211S Cushman

Fairbanks. Alaska 49701

February 9, 1939

The Hor, -rable Jim Duncan
Alaska State Senate
P. 0. Box V
Juneau, AK 99811 > 7

W viA j
Dear Senator Duncan

The Interior Public Employees Coalition wishes to
go on record in support of Senate Bill 73.

The previous retirement incentive program was of
great value to local government. In the case of the Fairbanks
Fire Department; had nine employees not retired there
would have been a dozen or more on permanent layoff status.

If a new "RIP" program is established, a significant
number of high seniority city employees have told me they
will participate.

Sincerely,

Barry H~/ght
Chairman



Sponsored bv: Meehan
CITY OF_SEWARD, ALASKA
RESOLUTION NO. 89-011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, SUPPORTING LEGISLATION WHICH WOULD
RE-ESTABLISH THE PERS RETIREMENT INCENTIVE PROGRAM

WHEREAS, the 1986 Alaska Legislature enacted legis—
lation which allowed members of the Public Employees Retire—
ment System and the Teachers®™ Retirement System to take
advantage of early retirement; and

WHEREAS, the Retirement Incentive Program resulted 1in
reduced personnel costs for many municipalities and school
districts throughout the state; and

WHEREAS, the 1986 Retirement Incentive Program has
lapsed; and

WHEREAS, Senator Jim Duncan has introduced SB 73, which
would re-establish the Retirement Incentive Program by
offering earlv retirement incentives to public employees 1in
1990;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF SEWARD, ALASKA, that;

Section 1. The Legislature is hereby urged to give its
support to SB 73, re-eotablishing the PERS Retirement
Incentive Program.

Section 2. Copies of this resolution shall be forward-—
ed to Governor Cowper; Senators Duncan, Kerttula and Szvman-
ski; and Reoresentative Cato.

Section 3. This resolution shall take effect 1immedi—
ately upon 1its adoption.

PASSED AND APPROVED 3Y THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, this 13 day of February , 19 89

THE CITY OF SEWARD, ALASKA



CITY OF SEWARD, ALASKA

RESOLUTION NO. 89-011

A/ES: GIESELER, DUNHAM, HILTON, MEEHAN, NOLL, O"BRIEN, SIMUTIS
NOES: NONE

ABSENT:  NONE

ABSTAIN: NONE

ATTEST: APPROVED AS TO FORM:

PERKINS COTE, Attorneys for
the City of Seward, Alaska

L pLJmJUA i
jjinaa ST Murphy, CMC/AAHJN] AV Fred B. Arvidson

City Clerk City Attorney

(Citv Seal)



| RECEIVED FEB 16 1989

RESOLUTION 89-2

HOUSTON, ALASKA
A BICENTENNIAL COMMUNITY

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOUSTON, ALASKA,
IN SUPPORT OF SENATE BILL 73.

WHEREAS, the City Council 1is in support of re-establishing the
Retirement Incentive Program for members of the Public Employee®s
Retirement System and the Teacher®s Retirement System and providing
for an effective date, and

WHEREAS, the City Council feels that re-establishing the Retirement
Incentive Program will encourage employees to retire voluntarily
and will reduce the hardships of lay offs.

NOW, THEREFORE BE IT RESOLVED that the Houston City Council does
fully support and urge the passage of Senate Bill 73.

ADOPTED BY a duly constituted quorum of the City Council of Houston,
, 1989.

MAYOR

ATTEST:

CFTY CLERK/TREASURER

P.0. BOX 940027 » HOUSTON, ALASKA 99694  892-6869



City Hall
442-3401

Police Dept.
442-3351

Fire Department
442-3404

Public Works
Dept.

442-3465

Day Care Center
442-3157
Planning Dept.
442-3465
Building Inspector
442-2623
George Francis
Memorial Library
442-3816
Recreation Center
442-3066

Teen Center
442-3979
Regional Fire
Training Center
442-3921

CITY OF KOTZEBUE
P.0. BOX 46 « KOTZEBUE, ALASKA 99752

The Honorable Jime Duncan

Senator
Alaska State Legislature
P.O . B o x \%

99811

Juneau, Alaska

Dear Senator Duncan;

At it's February 2nd, 1989 imeting the Kotzebue City Council
reviewed the legislation you have introduced re-establishing
the Retirement Incentive Program for members o f the Public
Employees' Retirement System and the Teachers'® Retirement

Svs tern.

The City has benefited from the program in the past and would
lik e to support it's re-establishment. We appreciate a |l o f
your efforts to assist w ith the financial savings to

r.iunicipa 11lies Keep up the good work!

Sineerely,

Zonna Lie

City Clerk

"Heartof the Nana Region"



Alaska State Legislature

Sen. Pat Pourchot, Chairman
P.O. Box V
. . . State Capitol
Sen. Jan Faika, Vies Chairman
Sen. Al Adams Juneau, Alaska 90811
Sen. Tim Kelly 907-405-3712

Sen, Rick Uehling
Senate State Affairs Committee

MEMORANDUM

TO: Senate State Affairs Committee Members
FROM: Senator Pat Pourchot, Chairman

RE: March 6 Committee Meeting

DATE : March 4, 1989

On Monday, March 6 at 1:30 p.m. in the Beltz Room the Senate
State Affairs Committee will hear the following bills:

SJR 18, Proposing an amendment to the Constitution of the State
of Alaska relating to income from the permanent fund.

SJR 18 would amend the Constitution to specify that income of the
permanent fund be appropriated for dividends, to the fund
principal, and for administrative costs of the fund. Any other
use would require voter approval.

SB 69, An Act providing for an advisory vote on the use of the
earnings reserve account.

SB 69 would provide for an advisory vote on distributing the
balance in the earnings reserve account of the permanent fund as

follows: 50% to the general fund
25% to the principal of the permanent fund

25% for a special dividend

B 73. An Act relating to retirement incentive programs for the
blic employee?l retirement system and the teachersl retirement

systenm
A draft committee substitute is being prepared that would:

Place the program into temporary law rather than permanent
statute.

Require that cost savings be demonstrated in 3 years rather
than 5. Three years corresponds to the number of years the
employer has to reimburse the retirement program.



March s Meeting
Page 2

Prohibit participation by assistant commissioners.
Require that OMB maintain statistics on the progranm.
Modify the application "windows".

A draft letter of intent that calls for the state®s RIP costs to
be paid from within existing appropriations 1is attached. Also
attached are the OMB guidelines on implementation of the original
RIP, a comparison of the original RIP to SB 73, and additional
information on RIP costs.

SB 111, An Act relating to boating safety, boating accidents, and
boat numbering.

SB 111 would require the Department of Public Safety to offer
public education programs designed to reduce boating accidents,
to maintain an accident reporting system, and to establish a boat
registration progranm. The bill 1incorporates current law
regarding safety equipment and enforcement, and expands current
accident reporting requirements.

In the absence of a state boating program, the Coast Guard is
responsible for the registration of vehicles. Approximately
30.000 boats are currently registered in Alaska. The
registration fee is $6 triennially, with all fees being deposited
in the U.S. treasury. The department estimates an additional
20.000 boats would be registered under the state program. Fees
would be set by regulation; the fiscal note proposes $30
triennially.

Wallop-Breaux Tfunds, generated through a federal tax on motorboat
fuel sales, are available to all states with a federally approved
boating safety program. Alaska®"s share of these funds would be
$250-310,000 annually. These funds must be matched dollar for
dollar with state funds which would be raised through boat
registration fees. The department estimates a total program cost
of $800,000.

According to the U.S. Coast Guard, Alaska®"s death rate from
boating is 28 times the national average per 100,000 registered
boats, and the highest rate in the U.S. Alaska 1is the only state
in the union without a boating safety program.



Alaska #>tate legislature

Vice Chair-
Health Education
Banking*
conomic

E
Development

COMMITTEES:
Finance
* Social Services
Budget* Audit

99811-3100

Juneau, Alaska

Senator Jim D uncan
(907) 465-4766
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February 2, 1989
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Ridic Eployees Retiramert 3tam
Teachers* Retirement System
Judicial Retirement System
Elected Public Officers Retirement System
> 7 ‘! National Guard Retirement System
Territorial Retirement System
Retirees Voluntary Oental-VtsionAudio Plan

DEPARTMENT OF ADMINISTRATION Supplenental genefits Systen

Group HeaithJLife insurance Benefits

DIVISION OF RETIREMENT & BENEFITSRECE'VED *Xio26 1933 Deferred Compensation Plan
PLEASE REPLY TO: K Public tmployers Social Security Conlnbulions

o P.O.BOXCR O 701 EAST TUDOR ROAD, SUITE 240 STEVE COWPER, GOVERNOR
JUNEAU, ALASKA 99811-0203 ANCHORAGE, ALASKA 99503-7445
PHONE: (907)465-4460 PHONE: (907) 563-5885

January 24, 1989

Ms. Roxanne Stewart \Y;
Legislative Aide

Office of Senator Duncan

P.0. Box V

Juneau, AK 99811

Dear Roxanne:

Enclosed are the summary results of the Retirement Incentive Program (RIP)
survey that the division sent to all political subdivisions participating
in the program. The summary represents 1/3 of the employers contacted.
The others have not responded. The summary will be updated as additional
survey forms are returned.

Of the 24 employers responding to the survey, seven stated that they did
not want another RIP. Most of those in favor of another program expressed
a preference for FY 90 and FY 91. Two employers suggested an extended
period from 1989 through 1992. Copies of the employer responses are
available upon request.

Please let me know if you have any questions or if | can be of other

assistance
Dave Stout
Retirement Supervisor
SS/DS/plIm/10
Enclosure
R&B 89-002

02-B4LH Note: Please Include Your Social Security Number In All Correspondence & Requests Concerning Your Benefits.



EMPLOYER

S.E. Resource
center

Unalaska City
School District

Copper River
School District

City of
Skagway

Galena City
School District

Petersburg
Public Schools

Yukon Koyukuk
School District

Alaska Gateway
School District

Bristol
School

Bay
District

Citv of
Wrangell

Island
District

Kodiak
School

Delta/Greely
School District

City of
Palmer

Yukon Flats
School District

RETIREMENT

DIVISION OF RETIREMENT AND BENEFITS
INCENTIVE PROGRAM (RIP)

SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

NUMBER
RETIRED

11

17

POS.

January 30/ 1989

COST OF COST TO RE—
REFILLED POSITIONS FILL POS.
FOR 5 YRS (over 5 yrs
($1000%"s) (31000 "s)
0 800.0 0.
1 322.5 165.8
1 2/854 .7 1,904.9
Not
1 18.8 Provided
1 264 .6 198.0
2 437.5 338.
4 2,006.5 1,414.
4 1,055.5 745 .
1 273.8 186.
0 220.0 0.
16 4,487 .7 3,380.
2 700.9 644 .
3 1,024.1 715.3
Not Not
4 Provided Provided

RIP COST

83.

34.

279.

Not

Provided

60.

55.

177.

180.

50.

33.

579.

96.

101.

128.

($1000"s)

0

1

3

0

SAVINGS or]|
(COST) 1

FOR

5 YRS j

($1000%s) |

(_

717.0]

122.6]

670.5]

0.01

6.6 |

43.8]

414.6]

129 .7 |

36. 8]

186.5]

527.8]

39.6) |

207.8]

Not |

Provided j



RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

PAGE 2
EMPLOYER NUMBER POS. COST OF
RETIRED REFILLED POSITIONS
FOR 5 YRS
(£100 %)

L. Kuskokwim
School District 31 26 7,535.6
North Slope
School District 28 23 7,643.0
City of
Soldotna 2 1 482.8
Dillingham
City Schools 6 2 1,231.7
City of
Ketchikan 11 8 4,093.0
Wrangell
Public School 2 2 455 .5
Valdez
City Schools 10 3 2,519.1
Adak Region
School District 3 3 817.1
Fairbanks
School District 71 71 17,998.0
Haines
School District 5 1 1,529.6
Cordova
Public Schools 1 1 185.3
Kenai Peninsula
Borough 14 7 3,234.0

PR R RRE R
PR R RRE R
PR R RRE R

file name: RIP WORK DAV

PR R P -

COST TO RE-|
FILL POS.

(over 5 yrs
($100°"s)

1
]
I
1
1
4,637 .6 |
1
1
5,600.5]
1

1
212.7]
1

180.0]
1

1
2,358.6]

1

1
330.6]

1

1
604.4]

1

611.6]
1

1
13,592.11
1

384.8]|
1

1
112.4]

2,270.4

—— e m—

RIP COST

($100 %)

677.2

727.0

47 .8

277.8

519.5

43.7

284 .4

111.4

1,826.8

131.3

19.3

324.2

SAVINGS or]
(COST)

FOR 5 YRS
($100 %)

2,220.8!

1,

1,

1,

2,579.

1

315.

222.

773

214 .

81.

630.

94

,013.

53.

639.

51

31

9

91

2 1

31

A

1

51

61

41
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MEMORANDUM January 10, 1989

SUBJECT: Sectional analysis of SB 73
(Retirement incentive program)

TO: Senator Jim Duncan

FROM: Teresa B. Cramer--An"+"=*

Legislative Counsel

You have requested a sectional analysis of SB 73, establish—
ing a retirement incentive program.

Section 1 states that the purpose of the program is to re-
duce the hardship of layoffs caused by declining state
revenue.

Sec. 2 establishes a retirement incentive program under the
Teachers® Retirement System (TRS). Under sec. 14.25.128(a),
if a retirement incentive application period has been
authorized by law, an employer may designate organizational
units of eligible employees. Subsection (b) limits the
organizational units to units in which implementation of the
plan will result in a savings in personal services within
five years. Under sec. 14.25.128(c), employees who
participate must be vested, 1in a designated organizational
unit, and eligible to retire after the retirement incentive
is added to their service.

Sec. 14.25.128(d) sets out the requirements that a retire—
ment incentive plan must meet before the administrator of
the division of retirement and benefits may approve the
plan. Under paragraph (d)(2), the plan must include an
agreement that requires the employer to reimburse the re—
tirement system for the costs of the incentive granted to
each employee.

Under sec. 14.25.128(e), employees who receive a retirement
incentive must pay the amount they would have paid in re—
tirement contributions for the three years of incentive.



Senator Jim Duncan
Page 2
January 10, 1989

Under TRS, the contribution rate 1is seven percent. Under
subsection (f), each participant receives three years of
credit to use to meet eligibility requirements for retire—
ment or to increase the amount of benefits to which the em—
ployee is entitled.

Under sec. 14.25.128(g), 1in determining whether an employee
is eligible to retire, only service credit for an employer
under the TRS definitions, for territorial service, and
Alaska BIA service may be counted. T "is excludes outside
service and military service. Kowevei under subsection
(h), certain state employees may receive credit for
employment with a municipality before the municipality began
to participate 1in TRS.

Sec. 14.25.128(i) sets out remedies the state may use to
collect the employer®"s share of the costs of the progranm.

Under sec. 14.25.128(j), a person who has retired under the
retirement incentive program will be penalized if the person
returns to work in any job that is covered by either the
Public Employees®™ Retirement System (PERS) or by TRS.

Sec. 14.25.128(k) requires state agencies to report to the

Office of Management and Budget (OMB) on the effect of the

retirement incentive program on the agency"s personal ser—
vices cost and operation. OMB 1is required to report to the
legislature in January each year on the effect of the pro—
gram on state operations and personal services costs.

Sec. 14.25.128(1) makes clear that an employee does not have
a right to receive a retirement incentive until the orga-—
nizational unit in which the employee works has been des—
ignated and a participation agreement signed.

Sec. 3 establishes the retirement incentive program for the
PERS system. Sec. 39.35.375(a) 1includes the substance of
sec. 14.25.128(a) and (b), enacted by sec. 2 of the bill.
The following subsections of sec. 39.35.375 are therefore
not lettered identically to those in

Sec. 14.25.128, but otherwise there are few differences
between the provisions for TRS and PERS.

Under sec. 39.35.375(a), if a retirement incentive
application period has been authorized by law, an employer
may designate organizational units of employees eligible to
participate in the retirement incentive program. By



Senator Jim Duncan
Page 3
January 10, 1989

implementing the plan in che unit, the employer must realize
savings in personal services costs within five years. Under
Sec. 39.35.375(b), employees must be vested, in an
designated organizational unit, and eligible to retire after
the retirement incentive is added to their service.

Sec. 39.35.375(c) sets out the requirements that a
retirement incentive plan must meet before the administrator
of the division of retirement and benefits may approve che
plan. Under paragraph (c)(2), a plan for state employees
must include an agreement that requires the employer to
reimburse the retirement system for the costs of the
incentive granted to each employee.

Under 39.35.375(d), employees who receive a retirement in-—
centive must pay the amount they would have paid in retire—
ment contributions for the three years of incentive. Under
PERS, the contribution rate is 7-1/2 percent for peace
officers and fire fighters and 6-3/4 percent for all other
employees. Under subsection (e), each participating
employee receives three years of credit to use to meet eli—
gibility requirements for retirement or to increase the
amount of benefits to which the employee is entitled.

Under sec. 39.35.375(f), in determining whether an employee
is eligible to retire, only service credit for an employer
under the PERS definition may be counted. This excludes
military service and work that was not performed for the
state, or a political subdivision or public organization
participating in the retirement system at the time of the
employment. However, under subsection (g), certain state
employees may receive credit for employment with a
municipality before the municipality began to participate 1in
PERS.

Sec. 39.35.375(h) sets out remedies the state may use to
collect the employer®"s share of the costs of the progranm.

Under sec. 39.35.375(i1), a person who has retired under the
retirement incentive program will be penalized if the person
returns to work 1in any 1iob that is covered by either PERS or

TRS.

Sec. 39.35.375(J) requires state agencies to report to the
Office of Management and Budget on the effect of the retire—
ment incentive program on the agency"s personal services

cost and operation. OMB is required to report to the legis—
lature 1in January each year on the effect of the program on
state operations and personal services costs.



Senator Jim Duncan
Page A
January 10, 1989

Sec. 39.35.375(k) makes clear that an employee does not have
a right to receive a retirement incentive until the orga—
nizational unit in which the employee works has been des—
ignated and a participation agreement signed.

Sec. A authorizes state agencies to adopt retirement incen—
tive plans to be in operation during January, February, and
March 1990. Participation is limited to employees who have
been continuously employed since January 1, 1989 or who were
laid off on or after that date. Commissioners and deputy
commissioners are not eligible to participate. Employees
who participate must be appointed to retirement bv May 1,

1990.

Sec. 5 authorizes the governing body of a political subdivi—
sion or a public organization participating in PERS to im—
plement a retirement incentive plan during July, August, and
September 1990. A participating employee must be appointed
to retirement by November 1, 1990.

Sec. 6 authorizes the Board of Regents to adopt a recirement
incentive plan for the University of Alaska. Applications
will be accepted only during May, June, and July 1990 and
participants must be appointed "to retirement on or before
September 1, 1990.

Sec. 7 authorizes employers under TRS who are not covered by
the authorization for the state or the university to adopt a
retirement incentive plan, to permit applications during
March, April, and May 1990. Participants must be appointed
to retirement by July 1, 1990.

Sec. 8 is an effective date clause, secting January 1, 1990
as che effective date.

IT 1 may be of further assistance, please advise.

TC:kb
wkkl/021



Alaska State Legislature

Sen. Pat Pourchot, Chairman O ox V.
e Vi : State Capi

Sen. Jan Faika, Vice Chairman

Sen. AL Adars Juneau, }lﬁasﬁg 5%811

Sen. Tim Kelly 907-405-3712

Sen, Rick Uehling

Senate State Affairs Committee

MEMORANDUM

TO: Senate State Affairs Committee Members
FROM: Senator Pat Pourchot, Chairman

RE: March 1 Committee Hearing

DATE: February 27, 1989

On Wednesday, March 1 at 1:30 p.m. 1in the Beltz Room the Senate
State Affairs Committee will hear the following bills:

SB 73, An Act relating to retirement incentive programs for the
public employeesl retirement system and the teachersl retirement

system.

SB 73 would reestablish the Retirement Incentive Program for
public empxoyees. The propcsed program is essentially the same
as the original RIP except that the program®s framework 1is
established in statute with participation periods provided by
law.

The original RIP, 1in effect from 1986 to late 1987, allowed
retirement three years early for member of the Public Employees
Retirement System and the Teacher Rr* ;ement System. A total of
2,346 employees of the state, i ~rsity, the public school
system, and municipalities took » - ~ge of RIP. An audit
conducted by the Division of Legislative Audit (copy attached)
indicates savings to the state over a three-year period of
$14,448,520. A survey of savings realized by political
subdivisions that chose to participate in RIP is also attached.

STR 30, Relating to location of a job corps center within the
Matanuska-Susitna Borough

SJR 30 calls for the establishment of a Job Corps center within
the Mat-Su Borough. Congress has appropriated funds for the
development of six new centers throughout the country and the
U.S. Department of Labor is accepting applications from the
states. Alaska®s application, submitted in December 1988,
proposes use of the Goose Bay Correctional Center in Wasilla or

Colony High School 1in Palmer.



March 1 Memo
Page

The Job Corps program was established by the federal government
in 1964 to provide intensive educational and vocational training
to economically disadvantaged youth. Alaska does not have a Job
Corps center and Alaskans who participate must go out of state.
The centers are federally funded.



Ph* i
Stephen A. Norrell

5018 Knights Way
Anchorage, Alaska 99508

January 1989

Hon. Jim Duncan

Alaska State Senate

P. 0. Box V (Mail Stop 3100)
Juneau, Alaska 99811

Dear Senator Duncan:

I was pleased to notice your submission of SB 73, reestabEi/shihg early re—
tirement incentives for State employees. In general, 1 strongly support
the bill and am prepared to offer whatever assistance | can to assure its
passage. Toward that end, allow me to offer some comments and suggestions
which 1 believe will strengthen the bill and make it more attractive.

PURPOSE

While the cost-saving advantages of early retirement programs are relative—
ly clear and easily understood, the positive effects of these programs\ on
personnel turnover should not be i1gnored. Many organizations that rely on
professional staff, including many state agencies and the University, prof—
it significantly by continued infusion of new ideas and directions that
would occur with a reasonable turn-over of their employees. I do not be”
leive that an early retirement program will cause a "brain drain", but ii
would make it possible to turnover some professionals, freeing their posi\
tions for replacements.

APPLICATION "WINDOWS™

Retirement is a significant step that causes a high level of apprehension”®
and anxiety in some employees. Wider "windows of opportunity”™ would allov
both retirees and their employers more time to plan for this significant
step. I suggest that you consider expanding the time allowed for the sub-1
mission of applications. Also, 1 suggest allowing a window during 1989

(for those who are able to make that decision) as well as during 1990.

The timing of the "windows"™ may not coincide with the time during which\ va—
cant or new positions are traditionally filled. For example, Universities
typically recruit during the Fall and Spring for positions that are to be
filled by the beginning of the next academic year. In the case of Section

6 of your bill (relating to the University of Alaska), the application win—
dow would be more appropriately placed in December through April, with re—
tirement on or before the beginning of the next academic year. By the way,
I applaud your apparent desire to prevent retirement during the academic

year.

Please let me know if T can do anything more to support this bill. Al —
though 1 am writing this letter as a private individual, I will, in my po—
sition of President of the University of Alaska Anchorage Assembly, attempt
to generate support for the legislation from that body.

Sincerely yours,

/Mfc-1 (J/Lui
Stephen A. Norrell



Senator Jim Duncan 1743 Morningtide
P. 0. Box V Anchorage, Alaska

Juneau, Alaska 99811 January 9, 1989
Dear Senator Duncan:
| am writing in reference to SB 73, prefiled by you this year

The purpose of this bill is to save money for the state and
school districts. It will do this by permitting the long time, hidher
paid employees to retire and allow districts to replace them with
newer personnel at a lower salary. This bill will also reduce the
financial and emotional trauma and hardship associated with staff
layoffs.

The effective date of this bill is January [, 1990.

With state revenues being uncertain, why wait until next year
to enact this bill? | would encourage you amend to SB 73 to p-ovide
a local option for school districts this year. This amendment would
give districts and employees a two year transition into the program
so those districts facing layoffs could offer the retirement
opportunity to their employees this year and those employees
eligible to retire this year could do so, but those who are uncertain
would have another year to decide. The two or three month
application time frame could be kept as recommended in the bill.
The suggested amendment would just allow employees to choose it
this year or next. This bill would then resemble a successful,
similar bill introduced by you three years ago. Providing the option
this year would seem to have no detrimental effect on the bill.
Indeed, it would seem to provide the expected savings one year
earlier than planned.

Any assistance you can provide in this effort will be
appreciated.



o P.O. BOX 195550
Municipality ANCHORAGE. ALASKA 99519-6650
o f (Q0N3A3-44%3

TOM ANK

Anchorage MAYOR

OFFICE OF THE MUNICIPAL MANAGER

January 31, 1989

Senator Jim Duncan
P.0O. Box "V?~
Juneau, Alaska 99311

Dear Senator Duncan:

You have asked for our input and support for SB 73 to reinstitute
the former retirement incentive program for employees under the
PERS and TRS. I won"t speak to TRS as none of our employees are
covered under that system.

With regard to applying this program to our PERS employees, we do
not currently support its application to the Municipality of
Anchorage. When this program was available previously, we spent
a great deal of cime analyzing our workforce demographics against
anticipated position reductions and amortization costs to see if
it would be beneficial to us. That analysis included extensive
involvement of representatives from our bargaining groups and
independent participation of a local consultant. The net result
of that effort was the recognition that this program would not
be.:Zfit the Municipality. To the contrary, it could cost us a
substantial amount of additional money.

On its surface this concept sounds appealing and in certain
cases, primarily where an employer has a horizontal workforce
with 1interchangeable skills, it can be beneficial. For a diverse
specialized workforce where the employer must downsize and
remaining positions must be replaced to maintain services, it
does not work effectively. Our costs, had we chosen to partici—
pate under the prior program with the Municipality accepting the
up front amortization Iliabilities would most Ulikely have been
approximately four million dollars. With our current diminished
revenues we believe it to be more in the public 1interest for us
to spend four million dollars on direct service provision than to
encourage our employees to retire.



In summation, although this legislation may benefit certain
public employers, our analysis clearly indicates that the program

would not benefit the Municipality at this time.

Very truly yours,

Municipal Manager

NRK:tjw
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Office of the City Clerk
83-5441

THorated Nevember 17,

City of Nenana y

State of Alaska

February 27, 1989

Senator Jim Vuncan
P.O. Box V

Juneau, AK 99811

Bear Senator Vuncan,

ﬂune Bleased to,_see you introduce Senate B|I\ a ain,

Wlt te ad |t|on he Nenan C|t Sch oos

save [?rOX|ma e% $220000 for the t o yéars period smce
e orlg ahr?rogra went into effect.  This bill 'w as one 0

S to happen to school finance In a on tlme

egave na the e uwalent of a 10% mchease In un Lnﬂ

Th ch oo usiness manager_has stated new

would save Nenana abou % ]]5 000 over the f|rst f|ve years of
ts 0 eraton It would ess tha e irst time due to
ewer qualifying personnel, SB 1 s, some needed

4
gaps in the pr%gram especially w |t% part t|me teachers.
| would make two suggestions to the current bill;

1L Open tqe wmdow for teachers to mclude this %ool
ﬁ ar as well as next year,  Savin Nenana wou
p to $50,000 this éear If the te chers that would

qualify took the program.
2J The only concern | have with h program is that

last time some dis r|ct chme no to gca thm%ate in the
Program even th %ug wou av sav t oney
t segms somew T fa|r to me that those
members were Eot all wed to ta e gat in t H%gera
The only ag now that i1t could be done woul
the Ret|re nt System to offer the p Hram Instead of
the local districts with an mcrea%e | et|rement System
contributions to cover the COStnP u]e he retiring
members cost paid back by themselves,
Suggestion one would really help the City this year and
suggesnon two IS Just sor%letmﬁg to th |?1,k ab oa/t.

RECEIVED NA* 01 \&



Senator Jim Duncan, 2/27/89, Page 2

Thanks agan1 for the re-intraduction of the Hnlas it is to
Irest way to save money In the schools without
penahung the en1pmyees with wage cuts.

Sincerely,

AL T

Joe B, Cooper, Mayor
City of Nenana
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University
State
Municipal
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Retirement |ncentive Program
April 4, 1989

%}UR RETIREEE REMAIN IN ALASKA, WE RETAIN THE BENEFIT OF ME%H 8F

HE RETIREMENT COMPENSATION WHICH [S PAID OUT. ~THE NET EFFECT OF

THESE FACTORS IS A GAIN IN COMPENSATION DOLLARS IN OUR ECONOMY
Attached is a copy of the Le g|slat|ve Audit of the

Retirement |ncentive Program wh shows that conservatlvel\y
$145 MILLION WAS SAVED BY THE STATE IN" THE LAST INCENTIE
ﬁro gram.  Also _attached is a report from the Division
etirement and Benefits concerning the savings which accrued to
municipalities, those school districts which reported in, and the
Un|ver3|ty from the Iast W|ndow perlod of the Retlrement
|ncentive ﬁ mmarize, istricts saved at leas

$31.2 MILLIO MUNICIPALITIES ALMOST 5,,0 MILLION, AND THE

University $22.3 million over a five year period.

LY THAT THE RETIREMENT_INCENTIVE PROGRAM WILL
BO PUBLIC BUDGETS, AND |

O
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T
=
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Rhfic Eployess’ Retiraert yam
Teachers™ Retirement System
Judicial Retirement System
Elected Public Officers Retirement System
National Guard Retirement System
Territorial Retirement System
Retirees Voluntary DentaPVIsion Audio Plan
Supplemental Benefits System
Group Health/Lite Insurance Benelits
Deterred Compensaiion Plan
Public Empioyeis Social Security Contributions

O P.0.BOX CR O 701 EAST TUDOR ROAD. SUITE 240 STEVE COWPER, GOVERNOR
JUNEAU, ALASKA 99811-0203 ANCHORAGE, ALASKA 99503-7445
PHONE: (907)465-4460 PHONE: (907) 563-5885

March 10, 1989

(RECEIVED MAR 1 3 1933

The Hororable Pat Pourchot
Alaska State Senator

P.0. Box V

Juneau, AK 99811

Dear Senator Pourchot:

You had asked Bob Stalnaker to provide a fact sheet on Senate Bill 73
specifically addressing the mechanics of eligibility during the window

periods. The enclosed information was prepared Tfor the previous
Retirement Incentive Program (RIP). It 1is still accurate for CSSB 73
A

Notwithstanding designation by their employers, members must be: 1) vested
in their respective retirement systems and be at least age 47 upon their
date of retirement; or 2) have at least 17 years of membership service if
they are teachers, police officers or firefighters; or 3) have at least 27
years of service if they are not police officers or firefighters in the
Public Employees™ Retirement System.

I am hopeful this information and the enclosed fact sheet are helpful.
Please let me know if I can help you further.

Sincerely

/
Sally Smith
Director
SS/BC/pIm/5
Enclosure
R & B 89-007

cc: Dean_ Gottehrer o
Special Assistant to the Commissioner

Department of Administration

02-B4LH Note: Please Include Your Social Security Number In All Correspondence & Requests Concerning Your Benefits.



Hypothetical Example of How
the Rule of Three Might Work

Assume Agency X has a staff of eight "analysts™ and because of budget
constraints would like to reduce that staff to seven. The agency could
lay off one person but that would mean losing a Range 20, Step A "analyst”
who is performing very well. In addition, from the employee®s point of
view, he needs the job and is far from retirement age. On the other hand,
the agency has an "analyst" at Range 20, Step M who feels "burned out™ and
would like to retire soon but who is 49 years old and will not be eligible
for early retirement for another year. The head of the agency learns of
the Retirement Incentive Program (RIP) and asks for some cost projections
from the Division of Retirement and Benefits.

The only ™"analyst™ who could qualify for the RIP is the 49 year old; he
would be able to use one of his three years to become eligible for early
retirement and the other two to reduce the amount of actuarial adjustment
for early retirement (he would have the actuarial adjustment of a 52 year
old). The agency learns that the .cost of the incentive for this employee
is $47,814.00; this cost will have to be paid to the PERS out of the
agency"s budget over a period not to exceed three years. In this case,
since the agency intends to leave the position vacant, the agency head has
an easy time preparing a cost analysis to submit to OMB in support of a
request to participate in the RIP for the agency employees 1in the
"analyst" classification. He prepares a short statement showing that the
annual savings in personal services costs of about $71,656.00 (Range 20,
Step M) are far greater than the annual payment of $17,179.00 to the PERS
which would be required to pay off the debt in three installments. The
agency"s cost analysis is reviewed by OMB and it 1is certified that
participation in the RIP 1is likely to result in cost savings for the
State.

At this point a request to participate is presented to the Division of
Retirement and Benefits along with the OMB certification. An agreement is
executed after the division makes sure the agency understands its
obligations under the program.

In this particular hypothetical example, 1t 1is worth noting that the

agency could have shown cost savings by retiring the 49 year old analyst

even If no reduction in force was contemplated provided the position could

be satisfactorily filled by a Range 20, Step A "analyst."” The personal

services savings of approximately $18,213.00 between a Range 20, Step M

gadda Range 20, Step A exceed the $17,179.00 annual payments to the PERS
nd.
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RULE OF THREE RETIREMENT ELIGIBILITY

IT employee®s age at
time of retirement Iis:

47
48
49
50
51
52
53
54

55 and up

IT employee has the following
number of years accrued
towards retirement, then:

17*

18*

19*

.20* or more

27

28

29

30 or more

* peace officers and firemen

AND INCENTIVES BY AGE

he is eligible for
the Rule of Three, 1is

and he receives an

allowed to retire and additional service credit

is treated like age: in
50
51

[$a)
N

G 8 8 € &

55
RETIREMENT ELIGIBILITY BY SERVICE

he is eligible for the
Rule of Three and is allowed
to retire, regardless of age

service only.

his benefit calculation of:

1 year
2 years

3 years

and he receives an
additional service credit in
his benefit calculation of:

1 year
2 years

3 years

1 year
2 years

3 vears



Examples of Savinas Under R.I.P.

Assumptions: 1. a 15 person division has 3 employees who qualify for
RIP * .

2. current GGU salary schedule and FY 87 benefits costs
3. current salary is final average salary

4. annual savings are net of annual RIP costs for first
three years

El faibles:
Range/Step Age Service Salary & Benefits Total

1 20K 52 15 $ 67,123 S 45,804

2) 23F 55 18 76,618 40,248

3) 18J 47 12 57,159 25.723
$ 200,900 $' 111,775

Option 1I: RIP all - leave all positions vacant.

annual savings in salary and benefits: $ 200,900

minus annual payment to PERS for three RIPs: [4011591

net annual savings: S-1I"su,*/41

Option 11: RIP all - fill position ?1 0 20A - leave other two positions

vacant.
annual savings in salary and benefits: $ 147 440
minus annual payment to PERS for three RIPs: [40J591
net annual savings: $ 10/7281"~

Option I11: RIP all - fill position =1 0 20A and position #3 0 18A, leave
position #2 vacant.

annual savings iIn salary and benefits: S 100,713
minus annual payment to PERS for three RIPs: [40.1591
net annual savings: $ 60,554
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March 1,1989

Senator Pat Pourchot
P.0.Box V
Juneau, Alaska 99811

Dear Senator Pourchot:

I'm writing to inform you that the Anchorage Education Association
Representative Council took a position in support of SB 73.
Representative Council is composed of representatives from each
school. There are about 125 in attendance.

We have also discussed this legislation with the Anchorage School
District Administration and are pursuing wars that we can work
together in supporting this legislation as well as other legislation on
which we share the same perspective.

Your efforts to pass this out of committee are greatly appreciated.
Sincerely,
?-JLA

Pam McCarl
President

O301PV/aw



NEA-ALASKA

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIRBANKS REGIONAL OFFICE
oA oy 9 U ABRSITE,
19 274065 197) 536-300 @) 55445

March 1, 1989
To: Senator Pat Pourchot, Chair

Members, Senate State Affairs Committee

Re: Senate Bill No. 73; An Act relating to retirement
incentive programs for the public employees®
retirement system and the teachers®™ retirement
system; and providing for an effective date.”

By virtue of endorsement by 1its Board of Directors NEA-
Alaska supports SB 73 and -encourages your support and
expeditious attention to it.

In a time when government at every level 1in Alaska 1is faced
with the probability of substantial funding cuts and the
only alternative available to them is employee lay-offs it
makes sense to encourage utilization of retirement incentive
programs as a means of voluntary attrition before actually
putting people out of work.

While employee lay-offs may save money on the "front end"
there is usually an attendant dollar cost to government
through unemployment, welfare, and other potential areas
which cannot always be measured or accurately projected.

Early retirement incentive programs are a responsible
alternative to the adverse effects on the economy of
employee lay-offs and provide government with the
opportunity to more effectively realign 1itself for the
longer term.

Since participation in the vretirement 1incentive program
requires proof of savings government 1is protected against
adverse fiscal consequences.

Savings are realized in terms of the probability of Ilower
replacement costs, the potential option to not replace
retiring employees effecting an even greater savings, and
the longer term potential to more effectively realign the
governmental entity in terms of its delivery of services.

It is the understanding of NEA-Alaska that data from the
last RIP clearly shows a substantial savings for all of the



agencies and political sub-divisions. Relative to school
districts it should be noted that not every school district
participated in the program so the potential for savings is
even greater than the current data shows.

We have two suggestions for consideration by the Committee.
First we suggest that the "window™ for eligibility in school
districts be -extended on the front end so that actual
retirement under RIP could take place in either one of two
school years. Such a change would facilitate planning
relative to program and staffing needs.

The second suggestion focuses on the desirability of having
consistent eligibility regulations from school district to
school district. Variations in local eligibility
regulations with the last RIP did not always maximize the
potential for savings to the district.

Thank you for your <consideration of our position and
recommendations.
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February 8,1989

The Honorable Jim Duncan
Alaska Slate Legislature
P.O. Box V

Juneau, Alaska 99811

Dear Senator Duncan:

Your letter to the Superintendent of January 13 requesting comment on Senate Bill 73 which will offer a
three-year retirement incentive to eligible School District employees has been referred to me for initial
response since retirement issues fall within my area of responsibility. The Business Management
Division is also heavily involved in developing a District position in this area.

We support the bill in concept administratively because its passage would help to reduce the incidence of
layoffs which a deterioration in fiscal support to us might necessitate. Although no District can ignore
the importance of senior employees to the maintenance of quality programs for students, we have
supported voluntary participation in an incentive program for those employees who might otherwise
continue to provide service to the District and community. With few exceptions, we regret the loss of
senior employees who have entered into early retirement since 1986. Nonetheless, we believe that the
RIP has served the public interest although its effect has not been uniformly positive.

We arc reluctant to support the bill in its present form because we cannot ascertain the full extent of
what, if any, savings the District will realize over the next five years. The primary benefit of the
proposed retirement incentive is prevention of layoffs or at least reduction in layoffs. That benefit we
support. It is, however, not clear to us from our experience since 1986 that significant reductions in
personnel services costs arc a direct result of our participation in the incentive program. Wc would
therefore prefer a bill which doestnot require Districts to certify that genuine cost savings will result from
participation in a new program. As an alternative, if districts were able to combine total participants
from both retirement systems in computing actual savings and determining compliance with the program,
wc would be less hesitant about supporting the bill.

Please understand this is a preliminary administrative response to an issue which will be discussed by the
School Board on February 13. My delay in responding to your leuer, for which | apologize, stems from
the fact that wc have been feverishly attempting to respond to the various requests for confirmation that
the first program worked the way it was expected to. As | indicated to your secretary yesterday, wc hope
to complete that effort this week or next.

If I can be of further help, please let me know.

Lcland C. Wilson
Executive Director, Employee Relations

cc William Coals
Guy Bcllvillc

LW:ccs
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ALASKA ASSOCIAT.'ONOF ELEMENTARY SCHOOL PRINCIPALS
ALASKA ASSCCIATION OF SECONDARY SCHOOL PRINCIPALS
ALASKA ASSCCIATION OF SCHOOL ADMINISTRATORS

* ALASKA COUNCIL OF SCHOOL ADMINISTRATORS
326 Fourth St., Suite 408 Juneau, Alaska 95801 586-9702

RESOLUTION TO ENACT THE RETIREMENT INCENTIVE

PROGRAM (RIP)

The Alaska Council of School Administrators urges the Legislature and
Governor to again enact the Retirement Incentive Program,

RATIONAL:

(A) The State of Alaska had initiated an early retirement incentive
program which has appeared to be of benefit to the retiree and the State

of Alaska.

(B) It will be established over time that the intent of the previous
program has been accomplished. .

(C) That the TRS and PERS will remain financially sound.

(D) It hos provided a positive incentive to long term employees to change
careers without penalty.

—_—



Matanuska-Susitna Borough

P.0. BOX 1608 PALMER, ALASKA 335-1608 « PHONE 746-9630
BORCUGH MANAGR

January 24, 1989

The Honorable Jim Duncan
Alaska State Legislature
P. 0. Box V

Juneau, Alaska 99811

Dear Senator Duncan:

Thank you for the letter informing me of the introduction of
your bill, Senate Bill 73 - Retirement Incentive Program.

I support your bill which could result in a savings in
personnel services cost.

It will be necessary for the Matanuska-Susitna Borough and
the Matanuska-Susitna Borough School District to analyze the
possible impact of the program before a recommendation 1is made

whether to participate.

Since your bill allows for each government entity to make
the decision whether or not to participate, it provides the
needed flexibility. Good luck with the legislature.



North Slope Borough School District

January 31, 1989

Senator Jim Duncan
Alaska State Legislature
Pouch V

Juneau, Alaska 99811

RE: Senate Bill 73, Early Retirement
Dear Senator Duncan:

The North Slope Borough School District supports the passage of Senate Bill 73,
related to the retirement incentive program for PERS and TRS employees.

We believe this legislation would be in the best interest of the NSB School District
and the North Slope residents. Because of prior legislation on early retirement
incentive programs, our retirees have been able to be assured a lifetime income;
and at the same time, we have been able to increase the number of local residents
in our hiring practices, especially younger employees, at a lower and more
affordable salary scale.

However, we respectfully request your consideration to increase the window period

to 14 months, making the law effective May 1, 1989 through June 30, 1990. Passing

the bill in its present form would discourage employees from retiring this year and
instead may encourage them to wait until the following year to receive additional
retirement income. Having a larger window period would also allow the District to
work with potential retirees and give us more planning time to employ new hires at
lower salaries.

Most agencies including the NSB School District, need relief now and forestalling
retirements for another year would add more financial burdens. Having the
effective date in 1989 through 1990 would allow individual Districts to work out
staffing arrangements in FY 90, resulting in additional savings and a smoother

transition period.

Pouch 169 + Barrow, Alaska 99723 -
(O07) 852-53LL | tieriaeiitoiUtthia

%



Senator Jim Duncan
January 31, 1989
Page Two—

Thank you for soliciting our thoughts on SB 73. We appreciate your interest and
sensitivity toward school districts throughout Alaska. If you have any questions
please feel free to contact me or my Special Assistant Brenda ltta.

Sincerely,

Shirley Holloway, Ed.D.
Superintendent

Bl/ma

cc: Senator Al Adams
Representative Eileen MacLean
Brenda Itta, Special Assistant to the Superintendent
Ashley Reed, Lobbyist, NSBSD
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SCHOOL DISTRICT REAA 16

P.O. Box 226, Tok, Alaska 99780
907 *883*5151

Senator Jim Duncan
State Capital

Room #119

P. 0. Box V

eTuneau, Alaska 99811

January JO, 1989
Dear Senator Duncan,

Thank you very much for inquiring about our interest in the
Retirement Incentive Program.

Several years before the State of Alaska began offering a Retirement
Incentive Program, the district had offered two (2) comparable programs.
As a result, we have probably had more retirement from our faculty than
others and do nor have as strong a need as some other school districts may

have shown in recent years.

It is obvious rhat we believe in the concept and as long as the retirement
system rerains full viability and the districts can enter the program
under their own discretion and is net required, we will certainly support
your efforts.

There are always a few people who would appreciate the opportunity and if
you find the numbers are too few, please take time to reintroduce the
concept again in several years.

Sincerely, — 7

L
. Spike Joygensen

Superintendent of Schools

Dot Luke

SJ/Im
*Where Teachers Are The Gateway To Learning’
TS oremizr  OETHEL aresssm Tetin



M. \AGAMAGMINI/IRY SCHOOL

315 SWIRGS ROriD. k€MI. 99611
(907) 983-6148

PebauaAtj 3, 1989

Senator Jim Vuncan
P. 0. Box. ¥
Juneau, Ak 99S11

VeaA Senator Vuncan:

I am waiting in Auppofit oh S.B 73. Evidence seems to indicate
that: the>ce oJic both \financial and othen. benefit* associated
with the passage oh this bitt.

Sinceaety,

R. L. Boudneau
Principal

RB:mk
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Drawer 89 e STERLING, ALASKA 99672
Phone 262-4944

February 7, 1989

Rep. Mike Navarre

Box V
Juneau, AK 99811-3101

Dear Rep. Navarre:

| am very much interested in HB77 and the whole issue encompassing
the Retirement Incentive Program (RIP).

The concept of RIP is popular and | also believe fiscally responsible
in terms of costs. When all the facts and figures are tallied on
the last RIP, we'll be able to recognize a great savings for the
State of Alaska.

| don't think we need to worry about the effect of the so calleo
"brain drain™ that such a program allegedly causes. In fact, it
has been myexperience to note a much more negative effect when
observing employees who have stayed too long in a particular field
or profession i.e. teaching, administration, and related state jobs
with similar responsibilities. Notelling what long-term health
benefits these early out programs will produce for retirees.

Additionally, there are many of wus out here inthe trenches who feel
that the window period should be extended to include 1989- Perhaps
a short window period for many of us who do not need another vyear
to plan or wait for the 1990 RIPcould beincluded in the bill.
The window period could be, for example, 30 days in May or June,
this would allow people time to make their decision this year, thereby
presenting no imposition to a school district or agency for staffing
next year.

Rep. Navarre, | would certainly hope that youwill be able to give

your supportto this important legislation. I am lookingforward
to hearing from you regarding this proposed bill and how you feel
about it.

Sincerely,

Vic Varick

Principal



Interior Public Employees Coalition

452-2023 211S Cushman
Fairbanks. Alaska 09701

February 9, 1989

The Honorable Jim Duncan
Alaska State Senate

P. 0. Box V

Juneau, AK 99811 9

Dear Senator Duncan:)

The Interior Public Employees Coalition wishes to
go on record in support of Senate Bill 73.

The previous retirement incentive program was of
great value to local government. In the case of the Fairbanks
Fire Department; had nine employees not retired there
would have been a dozen or more on permanent layoff status.

If a new "RIP" program is established, a significant
number of high seniority city employees have told me they
will participate.

Sincerely,

Bhrry H~/ght
Chairman



SDonsored bv: Meehan

CITY OF SEWARD, ALASKA
RESOLUTION NO. 89-011

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, SUPPORTING LEGISLATION WHICH WOULD
RE-ESTABLISH THE PERS RETIREMENT INCENTIVE PROGRAM

WHEREAS, the 1986 Alaska Legislature enacted legis—
lation which allowed members of the Public Employees Retire—
ment System and the Teachers®™ Retirement System to take
advantage of early retirement; and

WHEREAS, the Retirement Incentive Program resulted in
reduced personnel costs for many municipalities and school
districts throughout the state; and

WHEREAS, the 1986 Retirement Incentive Program has
lapsed; and

WHEREAS, Senator Jim Duncan has introduced SB 73, which
would re-establish the Retirement |Incentive Program by
offering earlv retirement incentives to public employees 1in
1990;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF SEWARD, ALASKA, that;

Section 1. The Legislature is hereby urged to give its
support to SB 73, re-establishing the PERS Retirement
Incentive Program.

Section 2. Copies of this resolution shallbe forward-—
ed to Governor Cower; Senators Duncan, Kerttula and Szvman-
ski; and Representative Cato.

Section 3. This resolution shall take effect immedi—
ately upon its adoption.

PASSED AND APPROVED 3Y THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, this 13 day of February , 19 89

THE CITY OF SEWARD, ALASKA



AYES: GIESELER, DUNHAM, HILTON, MEEHAN, NOLL, O"BRIEN, SIMUTIS
NOES: NONE
ABSENT: NONE
ABSTAIN: NONE

ATTEST: APPROVED AS TO FORM:

PERKINS COTE, Attorneys for
the City of Seward, Alaska

rfIN(La _ r0«JTY1 [
Linaa S.” Murphy, CMC/AAHj|?JWIN"Fred B. Arvidson

City Clerk City Attorney

(Citv Seal)
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RESOLUTION 89-2

HOUSTON, ALASKA
A BICENTENNIAL COMMUNITY

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOUSTON, ALASKA,
IN SUPPORT OF SENATE BILL 73.

WHEREAS, the City Council is in support of re-establishing the
Retirement Incentive Program for members of the Public Employee®s
Retirement System and the Teacher®s Retirement System and providing
for an effective date, and

WHEREAS, the City Council feels that re-establishing the Retirement
Incentive Program will encourage employees to retire voluntarily
and will reduce the hardships of lay offs.

NOW, THEREFORE BE IT RESOLVED that the Houston City Council does
fully support and urge the passage of Senate Bill 73.

ADOPTED BY a duly constituted quorum of the City Council of Houston,
, 1989.

MAYOR

ATTEST:

CITY CLERK/TREASURER

P.0. BOX 940027 « HOUSTON, ALASKA 99694  892-6669



City Hall
442-3401

Police Dept.
442-3351

Fire Department
442-3404

Public Works
Dept.

442-3465

Day Care Center
442-3157

Planning Dept.
442-3465
Building Inspector
442-2623

George Francis
Memorial Library
442-3816
Recreation Center
442-3066

Teen Center
442-3979
Regional Fire

Training Center
442-3921

CITY OF KOTZEBUE

P.0. BOX 46 « KOTZEBUE, ALASKA 99752

RECEIVED F.
" & 1Jo3

Februarv 6, 1989

The Honorable Jitne Duncan

Senator

Alaska State Legislature
P.0. Box V

Juneau, Alaska 99811

Dear Senator Duncan;

At it"s February 2nd, 1989 meeting the Kotzebue City Council
reviewed the legislation you have introduced re-establishing
the Retirement Incentive Program for members of the Public
Employees” Retirement System and the Teachers® Retirement

System.

in the past and would
We appreciate all of
financial savings to

The City has benefited from the program
like to support it"s re-establishment.
your efforts to assist with the
municipal ties. Keep up the good work!

Sincerely,

Zonna Lie
City Clerk

cc: City Manager
File

"Heart of the Nana Region’
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DON VALESKO

BUSINESS MANAGER

VALERIE K. BAFFONE

HEADQUIRTER
Ardoragp, Alada 9608

2B \axkll, Room A6
Fairteris, Alagka 9701

710W. Sth Streot
Juneau, Alada 901

.<2£>_

March 6, 1989

Senate State Affairs Committee
Senator Pat Pourchot, Chairman
Senator Jan Faiks, Vice Chairman

Dear Senator Pat Pourchot;

Public Employees Local 71, LTC, is in support of SB-73, Retire—
ment Incentive Program.

This legislation not only benefits state employees who wish to
retire early but also benefits the state through cost-savings and
Is In fact, a cost-containment measure.

We urge your support of this legislation. Thank you.

Sincerely,

Don Rouleau, Business Representative
Local 71/Juneau

DR/tc

JUNEAU ANCHORAGE FAIRBANKS

(907) 586-6993 (907) 276-7211 (907) 452-5024



Sen. Pat Pourdot, Chairman

Sen. Jen Failks, Vice Chaiiman
Sen. Al Adams
Sen. Tim Kelly

Sen. Rick Uehling

Marilynn Scott
C.A.R.T.A.

ALASKA STATENLEGISLATURE

[aptirx, -]
Va B V4
\«% 7 Vf'i" -»r\. /

Senate State Affairs Committee
May 7, 1989

P. 0. Box 11-2827

Anchorage, AK

Dear Marilynn:

Per your telephone conversation with my staff,

99511

m &thw

P.0. Box V
Jureau, AK 99811

Q07-466-3712

please find

enclosed a letter from the director of the State Division of
Retirement and Benefits addressing the concerns you raised in
regard to SB 73, the bill reauthorizing the Retirement Incentive
Program. As you"ll see, the director is confident that the TRS
fund®s actuarial soundness will not be affected by the program.

SB 73 continues to have a lot of both legislative and public
support. The conference committee appointed to work out the
differences between the House and Senate versions of the FY 90
operating budget began meeting earlier this week. Both sides
are proposing rather significant reductions in all state agencies
and reductions in school funding are also being discussed. [
would say it is almost certain that personal services funding
will be reduced and the Retirement Incentive Program is seen as a
way of accommodating funding reductions without having to lay
people off.

The bill passed the House yesterday by a vote of 38-1. It
now goes to a conference committee that will resolve some minor
differences between the House and Senate versions, and will then
go to the Governor for signature into law.

Marilynn, thanks again for s concerns to my
attention. I hope you find the ion"s explanation
satisfactory.

Pat Pourchot

cc: Vera Gazaway
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Central Alaska Retired Teachers Association

Advocate for Retired and Pre-Retlred Educators
PO Box 11-2827

Anchorage, AK 99511
Phone: 345-1698
March 28, 1989

"Dofl 1S

Senator Pat Pourchot, Chairman X
ggn%te state Affairs Committee "'"-70 cicCsirCt a*('(ed -SOL/nd0/ieST o~P
0X
Juneau, AK 99811 , OM.Ca”~C MdLuduUv~”
z-f- Ms U-A*QjAGZ) cur”?
Dear Senator Pourchot: (LCdLtjjjhUeA auA”~L”axd 4ke elwW ~Apl(Tijelrf

The members of the Central Alaska Retired Teachers Association (CARTA)
are very much concerned about the proposal to continue indefinitely the

early retirement incentive program for Alaska®"s teachers as well as for cfL
other State employees as presented in SB 73 and H3 77 currently before D
the Legislature. ~ G-1P.

Because of this concern, at their regular March meeting, members X CtdlA/C
approved the resolution printed on page four of the attached CARTA T V 0 & y X /

Newsletter. » \ i 1
-of letksA-.

In addition to the reasons stated in the resolution, CARTA members i vjda&

believe that two other legislative proposals should receive approval,

proposals that seem to be on a collision course with SB 73 and HB 77

because of cost. Both bills listed below should be approved first. THO .

SB 53 provides an automatic cost-of-living adjustment for retired g
teachers, a benefit already enjoyed by other retired State employees.

It has been suggested that this is too expensive for the Teachers

Retirement System fund to bear, and one reason given 1is the escalating

cost of health insurance- especially for early retirees and their

families.

SB 13 provides for reimbursing teacher and public employee retirees for
Medicare Part B premiums and is important because current practice
discriminates against older retirees by requiring them to begin to pay
for part of their health insurance when they become 65, although the
retirement funds pay in full for younger retirees and their families.

Please give these matters your careful consideration. 1 would
appreciate having a response from you that I can share with CARTA
members.

Sincerely

Marirynn S. Scott, Ed.D., President



ASRTA & CARTA APPROVE RESOLUTION ON EARLY RETIREMENT
At their separate husiness meetings Saturcay, March 18 both the Alaska Retired Teachers Association (ASRTA)

and the Central Alaska Retired Teachers Assqciation (CARTA) passed the followdng resolution designed to discourage
legislative approval of the ‘Barly retirement”his now before the Eeglslature: SB7Band HB77.

WHEREAS: Early retirement poses a threat to the fiscal stability and integyity of the Teachers Retirement
System inasmuch as Al health costs come fromthe TRS fund and thiose costs Coritinue to escalate at an alarming

rate; . . o
AND WHEREAS: Halth care cost3 are extremely high for early retirees because of the extended period of time

the member, spouse and dependents utilize medical sefvicas proviced by TRS; o _
AND : The retirement system was set up for the career educator, but teachers in the prime of teaching

experience are being lost to the profession, and inceed are being encouraged by the current TRS statuites to retire

rematurely; _ . . .
P AI\D\XJ-E?EAS: There has been no study of the ipact on stuclent leaming resulting from early retirement of

those teachers most experienced in effective téaching; _ ,
AI\D\M-E?EAS:% earl) retlerement mcentl\r/'g program appears to be a willul use of the Teachers Retirement

tem to solve the present budget proplems of Alaska; ~ . _
SySAJ\D\M—EH: ; Perpetua%po?ﬁwe ear?{/ re?isremnt Incentive program would revamp the Teachers Retirement

fem to its cetriment:
¥ HEREH _.”g‘& resolved that (this association) seek legislation requiring 25-year membership Service in order
{0 receive immedliate benefits and that persons retiring with less than 25 years e required to attain the age of
before gaining elicstality for benefits.

This resolution is being forwarded to the Governor, Lt Governor, and appropriate House and Senate committees
consicering the early retirement blls,

CARTA Bulk Rate
c/o Leah A. Peterson U.S. Postage
3307 Greenland Avenue PAID
Anchorage, AK 99517 Anchorage, AK

Permit No. 335
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Central Alaska Retired Teachers Association
VOLUME IIl, Number 3 March 1989

MEDICARE CATASTROPHIC COVERAGE ACT OF 1988 IS VIEWED
BY MANY RETIREES TO BE CATASTROPHIC FOR THEM

At recent CARTA general meetings as well as Firgt, the Medicare Catastrophic Act of 198
meetings of its exective oard and Tegislative provicks lttle improverment over the heath insur-
commitee, the Surtax on incomes of sEniors 6~ ance coverage aIread)A E)rowded 0 Alaska's
and olcer to pay for the additional health insurance  retired teachers thyouch the Teachers Retirement
coverage provioed inthe Medicare Catastrophic.— System. it generaflly Quplicates the Medicare
Covera(t;e Act of 198has been a major isste. The suggclgnﬁntary coveragfe Under Aetna, _
assumption of the legislation IS that only senio cond, the method OF determining the surtax is
Gitizens benefit; therefore, only senior Citizens unfair to retired teachers, Wwho receive minimgl

should bear the cost _ Social Security benefits. State of Alaska teacher
I\/bdmre—ellglbls\})ersons Proachln eor retirement benefits are fully taxable for feceral
olckr need to pe aware that this Act provides fora income tax purposes whergas only S af Social

for an addi- Securty benefits are taxable. Since the Medicare
nt of &2 for ez feceral ~ surtax'is based on fegeral income tax id.
Inconre tax liability, witha cefling or retired teachers’ taxable income

300 per person I coLple SCHEDUE  appears tobe much higher than it
?or ]ﬁ gt aount vuplel increas)e N%”I-I\Ealth InSUrance rgaqu IS In refation to gerso_ns
annually up to $42 per S5 of y BScholaship depending primnly on Social
|n$ggrﬁ(%(vl\gm ? Cog% : %g%pe;l Wmes! Secunty,ngnd Ither|]r surtax may be

- corresponalingly higher.
greld ma mcre%ese further infuture X ProgramTBA ﬂe%%t res% is%{_Alaska's_
ears, Generally speaking, a taxable income of  retired teachers who are 6bor oloer will be receiv-
2o 000for an indivicel or SE000fora couple —— ing It if any aokditional benefit from the Medlicare
Wil generate nearly the full amount of surtax Catastrophic Coverage Act, bt mas%/cbe_ ying
Tre Kjpjinoer Washingon Letter of March 17 more Medlicare surtax than Social unR?1 letirees
198 a Dusiness-focusedl newsletter, advises: with the same collar Voo, _
“New Medicare tax neednt be paid Inadvance on - The provisions of the Act,itself are coming under

surtax on their incore tax, calling
tional payment of $250 for each S of

mestimated tax or by income wittnoding. Ve increased scrutiny. There i real concen that It is
care recipients can one up o $80each. IRS. . not inthe best Interests of Medicare reqégents in
won't charge Xﬁnaltles for this first year, but will i+ general. |t i3estimated that only about Jocr

later years. An exception: Taxpayers won't Seniors wil benefit from the unlinated hospital care,

have to prepay for the vear they tim & Thenew  and there is ng provision for real long term care
tax IS no'% apdeﬁ[:tible r¥edica] e%/(pense, tnlike Wihich IS the chi_erf) congern of most ol _
gening premiuns.” o Americans. It i3possible that the entire Act wi
~ Exploration of the problem has ioertified two need 1o be reviorked

ISSues of particular concern to retired eduicators. (See related stories on page 2)



SENATOR STEYENS PROVIDES
MEDICARE COST INFORMATION

At the request of the CARTA Legilative
Commttee, your presicent wrote t0 Senators
Stevens and Murkowski and Con g!ressman Youy
last Decermber on benalf of retired teachers
Responses varied and were not particularly
enoouraging. However Senator Stevens enclosed
STt an Issue Bref: “Catastrophic HaRh
Insurance; Metficare” procu cedbyme
Oontiressronal Research Service:
It incluces "Adjustment for
Persons with Governmental
Amuities” and a E)ears to allow
US t0 requce taxable Income to
er“ua thS1oda.IOSem§tJJtrltyme
eficiaries for
I\/edrcare surtax only. tth a3

ASRTA SPEAKER URGES: o e

WRITE TO CONGRESSMEN

l\/arcLﬁunentJensetn s%eatéertat thg
Ok TEEUY O ara A deatt withat dur Apil 8

the Sate Association and a memper

of e AARD Natioral Legislaive  TEEEN. Paul Rolle of the

APRIL 8 MEETING TO DEAL WITH
ASPECTS OF WEALTH INSURANCE
Many questions have surfaced inrecent months

about retiree health coverage, especially since
rates have changed for Aucio-Cental-Yistal and

Term Care.” Some are concerned about pre-

cisely what Long Term Care insurance reall
covers, ThereiS also concem about the cas of
health insurance to our Henr,&nent an Its
effect on an automatic ave
reac ed age 65vvonder
the novvnust pay for pa
 health | msurance
I\/bdrcare Part B,

these questions will be

AARP%ﬁg i of Alaska Division of Insur-

not been incldedinGther nfor- addrtr%rxglacnoe\(/jerage SENEd ace, flom Junea, e

matron available, and your
resicent has Written dgain to
tevens asking verification,
There is also reference to
oplicated health insurance for
federal retirees, but no dlrect
reference o teacher refirees'
ouplication of insurance. Many
unanswwered questions Sl

AUCTION PROYES TO
BE HIGHLY SUCCESSFUL EYENT
Unaer the expert quidance of Ways and Means
chair EIeanor onsey%the Februa vrhr elg hant
auction proo
treasu and the schol arshrp r%;rant and
Connie Rucd, ou rprofessro estauctroneer
aclded much to the fn ?et
last nickel out of brdders and make them

"DOOR PRIZES are now awarcled at every
neetrng Oontnbute a collar and the wanner splits

the pottith CART,

agreed 0 be our speaker,

care Catastrophic ACt, but empha- ad e also e peto Rave
%retgdﬂhgtﬁéaﬁgﬁ fed NOT S 2nci repr)ers)eaentatrve
She said she ha checked with the R o6od tumout is
offices of arff Congressional celega- needed.  Come and byi
tion and they were seemingly not oS ouse ora retrreeng
aware of o rotlers, e said tre YU SP

D o e e e
[enein. vvedee%rmportantplo0 fy

Anyone who
not beg n ed y\Ne nes

hne omas at =33
0 rrake reservations. Or

come anyway. There always seem3 to be plenty.

BRING RECYCLABLES IN APRIL
CARTAand the envrronment Bring your
ecyelab e newspapers, glass and aluminuman3
o 8CAR Ameetrrg Ted and Marilym
Soott will tave ttherrpr ready to oather themuo
and take them to the recycling centef”
LeﬂA Peterson anedy(%oro%n
brougtt contributions in February. next
Newsletter will list the fufl recycling honor rall
PAPERBACKS for resale dre alSo neccd, Br
those you've been reading thidwinter and prd< uo
a fresh supoly.

KEEPING IN TOUCH
PAULINE and GORDON BURKHER enjoyed a
vrsrtvvth Brl and sons tt3winter. They tried an
hant rick at the San Diego 200, sampled Palm
and shivered in San Francisco.
AI%S_I-EID PAULS Is recoven ng from surohery
for a ruptured disc. She was Jooking well at

Mar AJCARTA megt n%

EDYTHE HASSEL had a week of bricge in Hono-
Juuplu3a week with her son and Wife ang
five grandsons at North Shore. She ot caught in

&' snowstorm-say3 it was Worse than
Anchorage, She entered two pastels in the Fur
Rondy Senior Juried Art Show. Her Canvas
Ducks gamered a second place.
FALON chaired the Anchorage
Womans Club eleventh annual Hon Senool Juried
Art Show hela this vear at LoussaC Lityary.

BUCKand ASVITHmack a 3-(ay trip to
Reno (sorre luck, they say) and then to Sufm,T,
Wesh.” They wisited teir daughter and family and
watched a granason ina wrestling match,

LEGISLATION. NEEDS CARTA HELP
SB 33 1 establish an Automtic Post-Refire-
ment Pension Adjustment (PRPA) for teachers
seemi3 to be qoing nowhere. Too costly;, they sa
\Mite to or call Paul Fischer, Jim Duncan and Tim
Kelly of the SENATE I-ESSOomnttee also, Pat
Porchot, Jan Faiks and Jay Kerttula of SENATE
State Aftairs; and Johne Brnkley, Riok Uehlirg
and Drue Pearce of SENATE
Bprovices for rerrrhursrngteacher end other
State retirees for the Medicare Part Bpremiums
they must begin to pay at age Gbif teyareto
retain full medical instirance coverage. SENATE
HESS, ?Jtat% r"hglfarrs a/\nl(thrtnatnhge are scheduled 0
review this kil also. \\ite to same Senato
listedl unoer SB53ahove and to Fred vr?ro
15 8 00-Sponsor with Duncan and Kerttula
SB 3and HB 77 attempt to reimplement the
ASyTretrrement Incentive program. CARTA and
Ahave taken theposrtron that earIy retire-
ment of teachers may jepardize uality education

3

JOI-IN and NAOM EYERITT spent Dec/Jan in
0Ppr John tufit fence and planted several
acres prre trees \ihile I\Iaonl}I rrtr;volved relaettrves
|s blazers, etc
Christ bh daught AoleerI]0 ththesmaSt
ristes by having caughter Acele Wi
JOE I\/O\%GO\/E(I]%ths been back shoveling
snow after coping with a blood dot in his lung
ouring the winter months.

PARKER RICHand husband Paul spent
Christes in Anchorage. Vi enjoyed her
grandchildren while Paul spownmodiled. They also
Visiteg the Everitts in Mississipoi in Noventer,

O LALANDE flewto Richmond, VA
on I\/arch Aand picked upa Wcamper for a 3-
ronth motor trip. Howill attend an Early Chilg:
od Education conference in Richmondin Apil.
Tney hav'vreservations for the Kentucky Derby In

NEand LEQ HANTZ spent Christmas in
Badrmdder . Germany with their grandcaughter

r famly.

In 3w an Crafts

(D

and, because of sHuafrng health insurance costs,
the financial health of the Teachers Retirement
aglem B 73wiHbe considered hy SENATE

te Affairs, HESS and Finance (See committee
merher names at e‘t \Nrfte also 1o "Reg!
Boucrer ave gy ce Hanley and Jim
Zanacki of ate alrs; Ron Larson
CE Swe.ckhammer, Fran Ulnrer, ka(y
Ramona Barmes, Ran Phrllrps a) Steve Rreger

HOUSE Finance: and Johnn rs

Gruenbe 1%and WAl Furnace

Finance is now coni nnP og
m%i&” Annur Program Al introclioed
aand vetoed | ast ye [ yGov mor
tderr(Esar%%flfQ()TrE,un erwa F)IIthe
Longev AARP, the Pioneers
and"others support the Annuity [l asavrable
alternative to the Bonis, Mess eéres need togoto
SENATE Finance memoers listeqfat left
Wite to all legislators at PO Box V] Juneau, AK
GBRL1, or though the Legislative Informetion Ofie.
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PuDlic Employees' Retirement System

P
* i cacners Retirement System
N !‘ _r .\4TI f& t n vCi /Y ) Judicial Retirement Syst%m
- i Elected PuClic Ollicers Retirement System

1';% 'i:N SCVn/ e Vil 7TE> National Guard Retirement System
e KON/ /TR RTelrritoria\llF}eti{emegtS slt\e/m,y Autio P
. eluees Voluntary Oental Vision Audio Plan
DEPART.AMEIVT OF ADMIIVISTRATIOIV Supplemental Benefits System
Group Health/Lile Insurance Benefits
DIVISION OF RETIREMENT & BENEFITS Deten’ed Compensan.on P|an . .
PLEASE REPLY TO: PuDlic Employers Social Security Conlnoulions
o P.0.BOX CR O 701 EAST TUDOR ROAD, SUITE 240 STEVE COVVPER, GOVERNOR
JUNEAU. ALASKA 99B11-0203 ANCHORAGE. ALASKA 99503-7445
PHONE: (907)465-4460 PHONE: (907) 563-5885
April 4, 1989

The Honorable Jim Duncan
Alaska State Senator

P.0. Box V

Juneau, AK 99811

Dear Jim:

You have asked:

1. Are the PERS and TRS funds fiscally stable? If not, has the
Retirement Incentive Program caused fiscal instability?

Response:  Although both the PERS and TRS funds are considered
fiscally stable, the PERS fundlnP ratio of assets to liabilities droFPEed
from 99.6% for FY 87 to 93.0% for FY 88. The actuarial loss for PERS
was $178,121,000 in FY 88, with the RIP accounting for about
$34,000,000 or about 20% of that loss.

The TRS funding ratio of assets to liabilities dro[%)ed from 101.2% to
98.8%. The actuarial loss for TRS was $75,074,000 with the RIP
accounting for $19,000,000 or about 25% of that loss.

We believe that these figures do not take into consideration the
remaining employer contributions owed for the completion of the
last RIP.Qutstanding indebtednesses, when  paid, should bring the
fundingratios back up.

2. Are health care costs covered in the actuarial cost of the
Retlreén)ent Incentive Program, and if so, how are they
covered

02B4LH Note: Please Indce Your Social Seaunty Number inAll Correspordence & Requestts Gonceming Your Berefits



Senator Duncan
April 4, 1989
Page 2

Response:  Health care costs are included in the formula for employer
contributions and account for approximately one-third of those costs.
According to the actuarial valuation for FY 88, increases in medical
costs raised the employer contribution rate for PERS by 4.2% and for
TRS b}/ 3.12%.  Some of this increase is attributable to retirements
under the RIP since medical costs are greater for those under the age
of 65. Once a retiree turns 65 he or she is covered by Medicare

as the primary carrier.

A more direct answer to your question is, "yes, health care costs are
covered" as they are for all retirees. Employer contributions are paid
against future retirements. Under the RIF the employer contributes
to the system the amount that would normally have been

contributed for the years credited toward early retirement.

| am hopeful this adequately answers your questions.
Sincerely,

Sally Smith
Director

89 R&B 009

cc. Dean Gottehrer
Special Assistant



Alaska State Legislature

Sen. Pat Pourchot, Chairman Sao,goxlv
gz fuarl\ gi'm'?’ Vice Chairman Juneau, iﬁasﬁg 5@811
Sen. Tim Kelly 907-165.3712

Sen, Rick Uehling . .
Senate State Affairs Committee

March 13, 1989

Ms. Patricia Alexander
7243 01ld Harbor Avenue
Anchorage, Alaska 99504

Dear Patricia:

I am happy 1;0 report that on March 6 the Senate State Affairs
Committee, which 1 chair, approved SB 73. The bill would provide a three
year retirement incentive for members of the public employees®™ retirement
system and the teachers®™ retirement system.

Under the bill, the participation of school districts would be
optional. Teachers 1in participating districts would be eligible for the
retirement incentive if they are within three years of retirement and if
their retirement would result in cost savings to the district. The three
"incentivell years would first be used to allow individuals to meet either
the service or age requirement (in most cases, 20 years or age 55). Once
the service or age requirement is met, any remaining "incentive"™ years
would be added to the individual®s actual length of service and result in
an increased benefit payment.

Each TRS member who participates would pay up-front their share of the
cost to the retirement system, which amounts to 21% of the member®s compen—
sation for the school year in which he or she retires. The employer would
pay the balance of the cost to the system.

The State Affairs Committee broadened the application period for
teachers from three months to six months (July 1, 1989 through December 31,
1989) and provided for retirement to occur until July 31, 1990. To partic—
ipate you would need to be eligible for the retirement incentive (i.e.,
within three years of retirement) by the July 31 date.

I would caution that the bill has a long way to move through the
legislative process, and that the periods of application and eligibility
may well be revised by other committees along the way. SB 73 now goes to
the Senate Finance Committee for their review. I am hopeful that the bill
will receive their quick approval. I am convinced that not only can the
program save money, but it will ease the hardshippf-any layoffs that may
need to occur as budgets continue to tighten. )

Senator Pat Pourchot
Chairman
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Balensiefer
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Brewer
Curran
Davis
Elliott
Finegan
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Patricia
Tom
Joann
Cary
Era
Andrew
James
Mary
Katherine
Thomas
Stephen
Karen
Colleen
Dennis
Daniel
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Lorena
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Florence
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Linda
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SB73.LST

SA - teachers early retirement
passed SA

Page 1

(these are others in addition to Jeanne®s old list
(teacher))

(wrote in on SB 73)

Mr. Robert Boyd

601 North Flower Street, A
A/A 99508

Bob

Mr. John Corvin

3125 East 17th Avenue
A/A 99508

Mr. Corvin

Mr. John Murphy

1743 Morningtide Court
A/A 99501

Mr. Murphy

Ms. Violeta Zygmung
1626 Sanya Circle
A/A 99508

Ms. Zygmung

Ms. Pam McCarl

President

Anchorage Education Association
1411 West 33rd Avenue
Anchorage, Alaska 99503

#3v McCerrir YO\

(wrote in on SB 15)

Ms. Kathryn McCord
1601 Hidden Lane
Anchorage, AK 99501
Kathi

Mr. Rick Natter
5805 Sterling Way
A/A 99504

Rick



ALASKA STATE LEGISLATURE

Sen. Pat Pourchot, Chairman

Sen. Jen Raiks, Vice Chairman
Sen. Al Adams PO.Box
Sn. Tim kelly Juneau, AK 99811
Sen. Rick Uehling

907-465-3712

Senate State Affairs Committee
March 7, 1989

Jane Ann
3560 Fai:
Ketchika]

Dear Jane Ann:

I am happy to report that yesterday the Senate State Affairs
Committee, which 1 chair, approved SB 73. The bill would provide
a retirement incentive for members of the public employees™
retirement system and the teachers®™ retirement system.

School districts, political subdivisions, and state agencies
would be allowed to participate, the only criteria being that the
program result in personnel cost savings over a three-year
period. Employees would be allowed to participate if they are
within three years of retirement, either by age or years of
service, and if their retirement would contribute to the cost
savings of the school district, political subdivision, or state
agency. The State Affairs Committee broadened the application
period for both school teachers and state employees in an effort
to maximize program participation and savings.

The bill now goes to the Senate Finance Committee for their
review. I am hopeful that the bill will receive their quick
approval and reach final passage this session. I am convinced
that not only will the program save the state money, but it will
ease the hardship of any layoffs " "to occur as
budgets continue to tighten.

L urchot
Chairman

PP/ss
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3560 Fairview # 4
Ketchikan. AK

99901

2/26/89

Senator Pat Pourchot

Chairman. Senate State Affairs Committee
Pouch V

Juneau, -ilaska 99811

Dear Senator Pourchot:

| am writing in support of SB 73. As you can see by the
enclosed excerpt from our high school paper, vital programs
and positions are being cut because of budget deficits. |
understand it's too late for this year but passage of this

bill would have a very positive effect on future programs.
If you allow teachers to take advantage of early retirement,
a lot of these programs could be funded. It seems that we
will have to be a little creative in order to survive these

trying financial times with the least negative impact. |
personally know quite a few teachers who would like to have
this opportunity and many parents who feel it is a good
plan. | urge you to vote yes on SB 73. Thankyou.

Very sincerely,

Jane Ann McNulty



ALASKA STAFE LEGISLATURE

Sen. Rit Paurchot, Chailiman
Sen. Jen Failks, Vice Chairman

Sen. Al Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling S—

Senate State Affairs Committee
February 21, 1989

Jim and Bonna MclLeod
Box 8950
Barrow, Alaska 99723

Dear Jim and Bonna:

Thank you for contacting me in regard to SB 73, which would
create a retirement incentive program for members of the public
employees and teachers retirement systems.

As you may know, SB 73 has been referred to the Senate State
Affairs Committee, which 1 chair. I have heard from several
people who are interested in the bill.. Not surprisingly, there
is a lot of concern over both the effective date and the
eligibility dates, with people generally promoting those dates
that will allow them personally to participate in the retirement
incentive program.

There is also concern over the fiscal implications of the
bill. While the program is intended to result in a net reduction
in personal services costs to the state or other employers, there
is not clear evidence that this was the case when a similar
program was in effect a couple of years ago. With our revenue

situation as bleak as it is, | feel strongly that the program
must be fashioned to ensure that there is r.o net cost to the
state.

An audit of the previous retirement incentive program is to
be released this week. I expect to begin hearings on SB 73
shortly thereafter. I do appreciate your cojunents, and assure
you | will keep them in mind as the committee\begins 1its
deliberations. / |

Sincerely,

"Senator Pat Pourchot
Chairman

PP/ss



Senator Pat Pourchot
P.O. Box V

Juneau, Alaska
99811

Dear Senator Pourchot,

| am writing in regards to senate bill number 73, “ An Act relating to
retirement incentive programs for the public employees* retirement
system and the teachers’ retirement system; and providing for an effective
date."

While this is an excellent bill and would provide a means for saving
dollars to an individual school district it falls short of obtaining the
maximum results by delaying it's effective date until 1990. There are
many teachers like myself and my wife who are at or near the top of a
salary schedule and had planned on retiring this July. If the bill goes into
effect next year it would certainly be to our advantage to work one more
year until 1990,

| am asking you to reconsider the effective date of this bill and move it up
to become effective 1989. | believe the dollars saved by the state and the
local school districts would make this cost effective.

1 hope you will give serious consideration of this request and have this bill

passed and become effective this year 1989. The content of this hill is
excellent, keep up the good work.

Respectfully,

cw ¢C F->1AN

Jim and Bonna McLeod

Box 8950 Barrow, Alaska 99723
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ALASKA STATE LEGISLATURE

Sen. Pat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman

Sen. Al Adams PO. Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling 7453712

Senate State Affairs Committee

March 8, 1989

Alan C. Havens
P. 0. Box 2383
Palmer, Alaska 99645

Dear Alan:

Thank you for contacting me in regard to SB 73, which would
establish a retirement incentive for members of the public
employees”™ retirement system and the teachers™ retirement system.

I am happy to report that the Senate State Affairs
Committee, which 1 chair, approved SB 73 earlier this week.
I am convinced that the program can not only save the state
money, but will ease the hardship of any layoffs that may need to
occur as budgets continue to tighten.

Regarding your specific concern, it is my understanding that
the law was amended last year to allow temporary state employment
to be claimed at any time towards retirement. To claim it you
would need to notify the State Division of Retirement and pay
into the system your share of the retirement costs for the period
during which you were temporarily employed. This improves the
old law, which required that employees claim their temporary
service within a year of becoming vested in the system.

The Division of Retirement can be reached by writing to P.O.
Box CR, Juneau 99811 or by phoning 465-4460.

Alan, | hope you find this * - leful. Thanks again
for sharing your concerns with

Senator Pat Pourchot
Chairman

PP/ss



Alan C. Havens

P.0. Box 2383
Palmer, Alaska 99645
(907) 745-2223
February 25, 1989

Senator Pat Pourchot, Chairman
Senate State Affairs Committee
Alaska State Legislature

P.0O. Box V

Juneau, Alaska 99811

Dear Senator Pourchot,

Attached is a proposed amendment to Senator Jim Duncan®s early
retirement legislation, Senate Bill No. 73, that would save the
state additional money. This amendment would credit specified
State of Alaska temporary employment toward normal or early

retirement.

I respectfully request that you and your committee favorably
consider this amendment and | encourage you to support Senate
Bill No. 73.

Sincprplv.

cc: (letter and attachment):
Senator Jim Duncan
Senator Jay Kerrtula
Senator Paul Fischer
Senator John Binkley
Senator Rick Uehling



IN THE SENATE BY DUNCAN

SENATE BILL NO. 73
IN THE LEGISLATURE OF THE STATE OF L LASKA
SIXTEENTH LEGISLATURE - FIRST SESSION

A BILL
For an Act entitled: "An Act relating to retirement incentive
programs for the public employees'
retirement system and the teachersl
retirement system; and providing for an

effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Sec. 3. AS 39.35 is amended by adding a new section to read:

Sec.39.35.375. RETIREMENTINCENTIVE PROGRAM. (9)
Notwithstanding other provision of law, a vested member who is a state
employee and is participating in the retirement incentive program may

receive credit for
(1) temporary full-time state employment between January 1, 1961

and January 1, 1980 for purposes of determining eligibility for
retirement under AS 39.35.370; and
(2) municipal employment before the municipality became an

employer under the system for purposes of determining eligibility for
retirement under AS 39.35.370. The member may not receive credit for
those years under [THIS] subsection (g)(2 for purposes of determining
benefits. In order for an employee toreceive credit under [THIS]
subsection (g)(2), the employee's participation in the program must
contribute to the overall cost savings of the agency.

INTENT OF PROPOSED LEGISLATION:

To permit persons employed in full-time temporary positions by the
State of Alaska, between January 1, 1961 and January 1, 1980 to claim
those periods of employment as retirement credited service toward
normal and early retirement under this retirement incentive program.

WHY PROPOSED LEGISLATION SHOULD BE INTRODUCED AND PASSED:

1) Allowing earlier retirement for eligible employees would save
the state money; and

2) The passage and enactment of this legislation would eliminate
an iniquity in the State of Alaska retirement system, i.e., on
January 1, 1980 a bill passed by the Legislature converted
most temporary positions to seasonal positions allowing employees
to become eligible for benefits. The benefits for these seasonal
positions included entitlement to credited service toward vesting
and norm and early retirement for periods of employment. Prior to
enactment of that legislation, for example, temporary employees
filling full-time peace officer positions with the State of- Alaska
performed the same functions, had the same responsibilities, and
uook the same risks as permanent peace officer employee positions
but without health benefits, retirement benefits and, in many
cases, without compensation for overtime. Currently that
temporary time (a) cannot be claimed as credited service toward
retirement, and (b) is not even considered as employment service
to the State of Alaska when giving awards for time served, i.e.,
5-year pin, etc.



ALASKA STATE LEGISLATURE

Sen. Pat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams
Sen. Tim Kelly

Sen. Rick Uehling
. . 007-465-3712
Senate State Affairs Committee

March 20, 1989

P.O. Box V
Juneau, AK 99811

Nathaniel and Cheryl Good
Box 33
Point Hope, Alaska 99766

Dear Nathaniel and Cheryl:

Thank you for writing to express your support for SB 73,
which would provide a retirement incentive for members of the
public employees® retirement system and the teachers® retirement
system. I am happy to report that on March 6 the Senate State
Affairs Committee, which | chair, gave its approval to the bill.

School districts, political subdivisions, and state agencies
would be allowed to participate in the retirement incentive
program, the only criteria being that the program result in
personnel cost savings over a three-year period. Employees would
be allowed to participate if they are within three years of
retirement, either by age or years of service, and if their
retirement would contribute to the cost savings of the school
district, political subdivision, or state agency. The State
Affairs Committee broadened the application period for both
school teachers and state employees (July 1, 1989 through
December 31, 1989 for teachers; October 1, 1989 through March 31,
1990 for state employees) 1in an effort to maximize program
participation and savings.

SB 73 is now under review by the Senate Committee on Health,
Education and Social Services. I am hopeful that it will receive
their quick approval and reach final passage this session. I am
convinced that the program can save the state money and ease the
hardship of any layoffs that may need to occur as budgets
continue to tighten.

Chairman

PP/ss



Morel. 9, 1989 RECEIVED M? 6. s

Boh 33
Point Hope, flK 99766

Senator Pat Pourchot
PO Boh U

State Capitol
Juneau, fK 99811

Senator Pourchot,

Please. consider this a letter of support for 3B 73, the Retirement
Incentiue Plan.

Enclosed is a summarFy of the Diuision of Retirement and Benefits
results of the last R.I.P., based ona suruey. This report mas released
onJanuary 30, 1989. The enclosure | haue made up shoms the ‘bottom
ling] the sauing actually realized by the sum total of the entities.

It can readily be seen that the last Retirement Incentiue Program
saued the reportln%_ political subdivisions almost eighteen milllion
%(glr%r%uailla elleleue this figure mould be euen larger if &l the results

The Retirement Incentiue Plan is an encellent ansmer to decreasing
reuenues. It remoues the most. enpensiue employees from the
system, and makes It possible to bring In less costly réplacements. It
mill also make If |possmle to auoid the problems caused b%/, declmmg
reuenues. This bill makes possible a reduction in force mhich moul
not be accompanied by layoffs. Replacement of retiring indiuiduals
mleght not be nec%lssarg/ In aﬂl cases. The benefits to school districts
are substantial and Irréfutable!

Thank you for your consideration!

Nathaniel M Good
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ALASKA STATE LEGISLATURE

Sen. Pat Pourchot, Chairman

Sen. Jan Eaiks, Vice Chairman
Sen. AL Adams PO.Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling

907-465-3712

Senate State Affairs Committee

March 20, 1989

Jerry Hanson
107 Paula Street
Kenai, Alaska 99611

Dear Jerry:

Thank you for writing to express your support for SB 73,
which would provide a retirement incentive for members of the
public employees®" retirement system and the teachers®" retirement
system. I am happy to report that on March 6 the Senate State
Affairs Committee, which I chair, gave its approval to the bill.

School districts, political subdivisions, and state agencies
would be allowed to participate in the retirement incentive
program, the only criteria being that the program result in
personnel cost savings over a three-year period. Employees would
be allowed to participate if they are within three years of
retirement, either by age or years of service, and if their
retirement would contribute to the cost savings of the school
district, political subdivision, or state agency. The State
Affairs Committee broadened the application period for both
school teachers and state employees (July 1, 1989 through
December 31, 1989 for teachers; October 1, 1989 through March 31,
1990 for state employees) 1in an effort to maximize program
participation and savings.

SB 73 1is now under review by the Seriate Committee on Health,

Education and Social Services. I am hopeful that it will receive
their quick approval and reach final passage this session. I am
convinced that the program can save the state money and ease the
hardship of any layoffs that may e r as budgets

continue to tighten.

*ourchot
Chairman

PP/ss



March 11, 1989

I RECEIV"D WAR 16 88]

Senator Pat Pourchot
Box V
Juneau, AK 98111

Dear Senator Pourchot:

Iwould like to ask for your support of SB 73, the teacher early retirement
incentive program. This seems to be awin-win situation for ever/one
interested in public education. Eligible teachers retain the choice of
continuing to teach or accepting the offer. School districts, where around
30% of the budget pays for employee costs, will hire younger and cheaper
teachers. Many new jobs w! 11 open up for recent Alaskan graduates of
teaching schools. The public, Ibelieve, wins also. They lose experienced
teachers but gain teachers with new enthusiasm and fresh ideas.

iVe heard that consideration has been given to opening this program for
12 months starting this summer. lwould like to see this wider opening
rather than the originally proposed 3 month opening in 1990. Dale Sandshl,
personnel director for the Kenai Peninsula School District, thought that there
might be 60-70 additional vacancies to fill in this district alone if this
program becomes law. With a wider open-period school districts across the
state "would have a smoother transition and less competition in finding the
best replacements. Also it isbecoming clear that the need for cutting
expenses isnow. Our school board has held an unusual number of public
hearings this past month getting input into the impending budget crises.

Kenai, Alaska 990l 1



LEGISLATURE

Sen. Pat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman

Sen. AL Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling

907-465-3712

Senate State Affairs Committeg

May 11# 1989

Violeta Zygmung
1626 Sanya
Anchorage, Alaska 99508

Dear Violeta:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, 1 am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®"s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program result in personnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed

since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you first need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, 1 am happy to be able to
report that it will soon be in place.

Senator Pat Pourchot
Chairman



ALASKA S IISLATURE

Sen. Fat Pourchot, Chairman
Sen. Jan Faiks, Vice Chairman

Sen. Al Adams PO.Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling

907-465-3712

Senate State Affairs Committee

Hay 11, 1989

David Schwantes
8148 East 4th Avenue
Anchorage, Alaska 99504

Dear David:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, | am writing to let you taiow
that the bill received final legislative approval and is now
awaiting the Governor®s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program resultinpersonnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed
since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you first need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, | am happy to be able to
report that it will soon be in place.

Senator Pat Pourchot
Chairman



Sen. Pat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman

Sen. Al Adams PO.Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling 074653710

Senate State Affairs Committee

May 11, 1989

John Murphy
1743 Morningtide Court
Anchorage, Alaska 99501

Dear John:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, | am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®"s signature into law.

In its final form, SB 73 allows school districts,political
subdivisions, and state agencies to participateinthe program,
the only criteriabeing that the program result inpersonnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed
since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you Tfirst need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, | am happy to be able to
report that it will soon be in place.

Senator Pat Pourchot
Chairman



ALASKA STATE LEGISLATURE

Sen. Rut Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811

Sen. Rick Uehling 0074653712
Senate State Affairs Committee

May 11, 1989

Jolaine McClure
1625 Dolina
Anchorage, Alaska 99508

Dear Jolaine:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, 1 am writing to let you know
that the bill received final legislative approval and 1is now
awaiting the Governor"s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program result in personnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed
since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested 1in participating, you first need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, | am happy to be able to
report that it will soon be in place.

Senad:or Pat Pourchot
"chairman



ALASKA STATELEGISLATURE

Sen. Pat Pourchot, Chairman

- b
Sen. Jan Faiks, Vice Chairman

Sen. AL Adams v PO.Box V
Sen. Tim Kelly Juneau, AK 99811

Sen. Rick Uehling

907-465-3712

Senate State Affairs Committee

May 11, 1989

Barbara Huff
P. 0. Box 100392
Anchorage, Alaska 99508

Dear Barbara:

Recalling your intexest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, | am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®"s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program result inpersonnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed
since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you first need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter

of the Retirement Incentive Program, | am happy to be able to
report that it will soon be in place.

Chairman



ALASKA STATE LEGISLATURE

Sen. fat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman

Sen. Al Adams P.0. Box V
Sen. Tim Kell} Juneau, AK 99811

Sen. Rick Uehling

907-465-3712

Senate State Affairs Committee

May 11, 1989

Kathy D. Herrnsteen
3106 Pleasant Drive
Anchorage, Alaska 99502

Dear Kathy:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, 1 am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program result in personnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed
since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you Tfirst need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, | am happy to be able to
report that it will soon be in place.

Sincerely

Senator Pat Pourchot
Chairman



907-465-3712

Senate State Affairs Committee

May 11, 1989

Dennis Haanpaa
1857 N. Salem Drive
Anchorage, Alaska 99508

Dear Dennis:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, | am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program result in personnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed

since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested 1in participating, you Ffirst need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, | am happy to be able to
report that it will soon be in place.

1Y/

Senator Pat Pourchot
Chairman
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ALASKA STATE LEGISLATURE

Sen. Fat Pourchot, Chairman

Sen. Jan Failu, Vice Chairman
Sen. Al Adams PO.Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. P.ick Uehling

907-465-3712

Senate State Affairs Committee

May 11, 1989

Timothy Doebler
P. 0. Box 104698
Anchorage, Alaska 99510

Dear Timothy:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, I am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participate in the progranm,
the only criteria being that the program resultin personnel cost
savings over a three-year period. Employees can participate if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed

since November 1, 1988.

The application periods for the program are from September
30, 1989 through March 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you first need
authorization from your employer who must certify that your
retirement will 1in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, 1 am happy to be able to
report that it will soon be in place.



Sen. Fat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811

Sen. Rick Uehling
907-465-3712

Senate State Affairs Committee

May 11, 1989

John Corven
3125 East 17th Avenue
Anchorage, Alaska 99508

Dear John:

Recalling your interest in SB 73, which would create a
retirement incentive program for members of the public employees
and teachers retirement systems, | am writing to let you know
that the bill received final legislative approval and is now
awaiting the Governor®"s signature into law.

In its final form, SB 73 allows school districts, political
subdivisions, and state agencies to participatein the program,
the only criteria being that the program resultin personnel cost
savings over a three-year period. Employees can participate 1if
they are within three years of retirement, either by age or years
of service, and if their retirement will contribute to the cost
savings of the school district, political subdivision, or state
agency. In addition, state employees must have been employed
since November 1, 1988.

The application periods for the program are from September
30, 1989 through Marcn 31, 1990 for state employees and employees
of political subdivisions; and from June 30, 1989 through
December 31, 1989 for University employees and other teachers.
IT you are interested in participating, you first need
authorization from your employer who must certify that your
retirement will in fact reduce personnel costs. You would then
apply directly to the State Division of Retirement and Benefits.

Thanks again for sharing your views with me. As a supporter
of the Retirement Incentive Program, | am happy to be able to
report that it will soon be 1in place.

Sincerely,

-Senator Pat Pourchot
Chairman



Official Business

January 23, 1989

John Corven
3125 East 17th Avenue

Anchorage, Alaska 99508

Dear John:

Thank you for contacting me to express your support for
Senate Bill 73, which would create a retirement incentive progranm
for members of the public employees and teachers retirement
systems. As you may know, this bill has been referred to the
Senate State Affairs Committee, which | chair. No hearings have
yet been scheduled on the bill but I am beginning to hear from
people like yourself who are interested in it.

However, there is general concern over the fiscal
implications of the bill. While the program is intended to
result in a net reduction in personal services costs to the state
or other employers, there is not clear evidence that this was the
case when a similar program was in effect a couple of years ago.
With our revenue situation as bleak as it is, | feel strongly
that the program must be fashioned to ensure that there is no net

cost to the state.

I do appreciate your comments, John~~nd”assi e you | will
keep them in mind as the committee begips its deliberations on

SB 73.

senator Pat Pourchot
Chairman

PP/ss



ALASKA STATE LEGISLATURE

Sen. Pat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman

Sen. Al Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling 7453715

Senate State Affairs Committee
March 20, 1989

Timothy Doebler
{ E. 0. Box 104698
nchorage, Alaska 99510

Dear Timothy:

Thank you for writing to express your support for SB 73,
which would provide a retirement incentive for members of the
public employees” retirement system and the teachers” retirement
system. I am happy to report that on March 6 the Senate State
Affairs Committee, which 1 chair, gave 1its approval to the bill.

School districts, political subdivisions, and state agencies
would be allowed to participate in the retirement incentive
program, the only criteria being that the program result 1in
personnel cost savings over a three-year period. Employees would
be allowed to participate if they are within three years of
retirement, either by age or years of service, and if their
retirement would contribute to the cost savings of the school
district, political subdivision, or state agency. The State
Affairs Committee broadened the application period for both
school teachers and state employees ((July 1, 1989 through
December 31, 1989 for teachers; October 1, 1989 through March 31,
1990 for state employees) in an effort to maximize program
participation and savings.

SB 73 1is now under review by the Senate Committee on Health,

Education and Social Services. I am hopeful that it will receive
their quick approval and reach final passage this session. I am
convinced that the program c~n save the state money and ease the
hardship of any layoffs that m« "o ar as budgets

continue to tighten.

mSenator Pat Pourchot
Chairman

PP/ss



ALASKA STATE LEGISLATURE

Sen. fat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams PO.Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling

907-465-3712

Senate State Affairs Committee

March 8, 1989

Dennis G. Haanpaa
/1857 North Salem Drive
N Anchorage, Alaska 99508

Dear Dennis:

I am writing to follow up on your concern over the
retirement dates for state employees under SB 73, the retirement

incentive proposal.

Earlier this week the Senate State Affairs Committee, which
I chair, approved a revised version of SB 73. The application
period for state employees was changed from January-March 1990 to
October 1989-March 1990. The retirement date was changed from
May 1, 1990 to October 31, 1990. This means that an eligible
employee could apply for retirement from October through March,
and could actually retire any time before November 1990.

To be eligible, the employee must be a member of an
organizational unit approved by the Office of Management and
Budget. To receive OMB approval, the organizational unit must
demonstrate that the retirement of specific employees will result
in reduced personal services costs.

Thank you, Dennis, for bringing your concern to my
attention. I hope you find our solution satisfactory. SB 73 1is
now under consideration by the Senate Finance Committee. I am
convinced that the retirement incentive program can save money
and reduce the hardship of any layoffs that may have to occur as
budgets continue to tighten. | oping the bill will
reach final passage this sessio;

Senator Pat Pourchot
ihairman

PP/ss
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February 17, 1989

Representative, Pat Pourchot
P.O. Box V
Juneau, AK 99811

Dear Mr. Pourchot:

I am writing you as a follow-up to my phone call to your office on
February 15. I have some concerns regarding Senate Bill No. 73
that 1 would like to pass on to you.

First, 1 am an employee of the Department of Fish and Ganme,
Division of Commercial Fisheries. I have only 12 years with the
State thus my concerns are not personal. What I passed on to your
office is the problem of a May 1, 1990 termination date. Our major
field season starts April 1 and continues through October 15 in
most areas of the State. Our responsibilities involve the
management and research of the worlds largest salmon fisheries and
some major herring fisheries. The point that | would like to make
is:

If the Bill were to pass, with the May 1 termination date, we
would 1leJdose some very important management and research position
at the beginning of the fishing season. The way the system works
it would be difficult, if not impossible, to refill these positions
prior to August or September. To avoid a loss of position prior
to the field season 1 would encourage you, 1if you feel the Bill
will save the State some money, to move the termination date
forward to sometime in the fall or at the end of the calendar year.

A later date will give us the opportunity to ~conduct an
uninterrupted field season an still provide adequate time for us
to recruit new biologist to fill these vacant position. I feel
that other divisions within our Department would have similar
concerns. Your consideration of this matter would be greatly

appreciated.

Sincerely,

10
4
TDennis G. Haanpaa Hl /m

1857 N. Salem Dr.
Anchorage, AK 99508



ALASKA STATE LEGISLATURE

Sen. R»t Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams

Sen. Tim Kelly

Sen. Rick Uehling

PO.Box V
Juneau, AK 99811

907-465-3712
Senate State Affairs Committee

February 13, 1989

Kathy D. Herrnsteen
/3106 Pleasant Drive
J Anchorage, Alaska 99502

Dear Kathy:

Thank you for contacting me to express your support for SB 73,
which would create a retirement incentive program for members of
the public employees and teachers retirement systems. As you
know, this bill has been referred to the Senate State Affairs
Commmittee, which 1 chair. No hearings have yet been scheduled
on the bill, as | am waiting for additional information on its

fiscal Implications.

One of the goals of the retirement incentive program is a net
reduction in personal services costs to the state or other

employers. However, there is not clear evidence that this was
the case when a similar program was in effect a couple of years
ago. With our revenue situation as bleak as it is, | feel

strongly that the program must be fashioned to ensure that there
is no net cost to the state.

I do appreciate your comments, jr-“— - re you j will keep
them in mind as the committee be erations on SB 73.

Senator Pat Pourchot
Chairman

PP/ss



February 7, 1989

Senator Pat Pourchot
P.0O. Box V
Juneau, AK 99811

Dear Senator Pourchot,

Re: State Affairs Committee
Senate Bill 73, Early Retirement

I am writing in support of SB 73 which will allow for early
retirement for many government employees. I am a teacher with
the Anchorage School District and will be 2 years short of normal
retirement at the end of the current suhool year.

While 1 support the bill as written, 1 would like to suggest that
the bill be modified to allow, possibly with local school
district approval, a retirement option at July 1, 1989.

My arguments for this are twofold. First, the Anchorage School
District is facing a possible reduction in the total secondary
level teachers hired due to decreasing enrollment. The attached
memo from my principal indicates the realities of this situation.
Allowing early retirement with an open period from July 1, 1989
to July 1, 1990 wouid help eliminate the problem of staff
reduction and the heavy loss of experience that could occur if
there was only one period for retirement.

Additionally, the bill 1is not an incentive for teachers that are
currently eligible for retirement. Many of them may continue
teaching (at the high end of the salary scale) for one more year.
This would not provide for the cost savings associated with
retirement. In some cases, it may encourage the retention of
teachers that are less than fully motivated or burned out.

As a supporter of this program, | would also like to offer one
additional thought 1in support of it. Many of my fellow teachers
that have retired have rismained in Alaska rather than moving

outside and taking their money with them. I plan on staying in
Alaska when I retire. Yet the older a person is when he retires,
the more inclined he may be to leave Alaska. This results in a

major loss for the Alaskan economy.

Thank you for your consideration of this matter.

3106 Pleasant Drive
Anchorage, AK 99502
907-243-5828



BARTLETT HIGH SCHOOL
MEMORANDUM January 15,1989

70:  MAgLETT TEACHERS
FROM  BOBHAHN

SUBJECT: PLANS FOR 1989-90 SCHOOL YEAR

Our projected student enrollment for next year will
decrease our staffing by three and one-half to five staff
members. | had a meeting this morning and was asked to
provide names of individuals and subject areas. | reviewed the
situation with the Department Chairmen last night.

| need information from the staff regarding your plans for
the 1989-90 school year.

If you plan to retire, request a transfer or a part-time
teaching assignment, or desire some sort of leave for
1989-90, please let me know - or turn plans in to Mrs. Hill - as
soon as possible. Any information will be helpful, sc we can
make adjustments as the situation changes.

It is not a decision | enjoy making.
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ALASKA STATE LEGISLATURE

Sen. fiat Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman

Sen. Al Adams PO.Box V
Sen. Tim Kelly Juneau, AK 99811
Sen. Rick Uehling T

Senate State Affairs Committee

March 7, 1989

Barbara Huff

Anchorage Municipal Employees
Association

P.0. Box 100392

Anchorage, Alaska 99508

Dear Barbara:

I am happy to report that yesterday the Senate State Affairs
Committee, which 1 chair, approved SB 73. The bill would provide
a retirement incentive for members of the public employeesl
retirement system and the teachers®" retirement system.

School districts, political subdivisions, and state agencies
would be allowed to participate, the only criteria being that the
program result in personnel cost saving ;over a three-year
period. Employees would be allowed to participate if they are
within three years of retirement, either by age or years of
service, and if their retirement would contribute to the cost
savings of the school district, political subdivision, or state
agency. The State Affairs Committee broadened the application
period for both school teachers and state employees in an effort
to maximize program participation and savings.

The bill now goes to the Senate Finance Committee for their
review. I am hopeful that the bill will receive their quick
approval and reach final passage this session. I am convinced
that not only will the program save the state money, but it will



ALASKA STATE LEGISLATURE

Sen. Pit Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811

Sen. Rick Uenling 007-465.971*
Senate State Affairs Committee

March 28, 1989

Jolaine McClure
1625 Dolina
Anchorage, Alaska 99508

Dear Jolaine:

Thank you for writing to express your support for SB 73,
which would provide a retirement incentive for members of the
public employees®™ retirement system and the teachers®" retirement
system. I am happy to report that on March 6 the Senate State
Affairs Committee, which I chair, gave its approval to the bill.

School districts, political subdivisions, and state agencies
would be allowed to participate in the retirement incentive
program, the only criteria being that the program result in
personnel cost savings over a three-year period. Employees would
be allowed to participate if they are within three years of
retirement, either by age or years of service, and if their
retirement would contribute to the cost savings of the school
district, political subdivision, or state agency. The State
Affairs Committee broadened the application period for both
school teachers and state employees (July 1, 1989 through
December 31, 1989 for teachers; October 1, 1989 through March 31,
1990 for state employees) 1in an effort to maximize progranm
participation and savings.

SB 73 is now under review by the Senate Finance Committee.
I am hopeful that it will receive their quick approval and reach
final passage this session. I am convinced that the program can
save the state money and ease the. ha.rdshj”er"oi\ any layoffs that
may need to occur as budgets continue/to tighten.

Senator Pat Pourchot
Chairman

PP/ss



Alaska State Legislature

Senate
P.0. BOX V
State Capitol
Official Business Jui.uau, Alaska 99811

January 12, 1989

John Murphy
/ 1743 Morningtide Court
Anchorage, Alaska 99501

Dear John:

Thank you for contacting me in regard to SB 73, which would
create a retirement incentive program for members of the public
employees and teachers retirement systems.

As you may know, this bill has been referred to the Senate
State Affairs Committee, which | chair. Ho hearings have yet
been scheduled on the bill but I am starting to hear from people
who are interested in it,- Not surprisingly, there is a lot of
concern over both the effective date and the eligibility dates,
with people generally promoting those dates that will allow them
personally to participate in the retirement incentive program.

There is also concern over the fiscal implications of the
bill. While the program is intended to result in a net reduction
in personal services costs to the state or other employers, there
is not clear evidence that this was the case when a similar
program was in effect a couple of years ago. With our revenue
situation as bleak as it is, | feel strongly that the program
must be fashioned to ensure that there is no net cost to the

state.

I do appreciate your comments, John, and assure you I will
keep them in mind as the committee begins its deliberations on SB
73. I"m certain that the proposed timefrpntfe~]Jof the program will

be something we look at closely.

Senator Pat Pourchot
Chairman



1743 Morningti e Ct.
Anchorage, AK 99501
January 9, 1989

Senator Pat Pourchot

PO Box V
Juneau, AK 998.11

Dear Senator Pourchot:

| am writing in reference to SB 73, introduced by Senator
Duncan.

The purpose of this bill is to save money for the state
and school districts. It will do this by permitting the long time,
higher paid employees to retire and allow districts to replace
them with newer P.ersonnel at a lower salary. This bill will
also reduce the tinancial and emotional trauma and hardship
associated with staff layoffs,

The effective date of this bill is January 1, 1990,

With state revenues belnq uncertain, why wait until next
year to enact this bill? | would encourage you amend SB 73 to
provide a local option for school districts this year. This
amendment would give districts and employees a two year transition
into the program so those districts facing layoffs could offer
the retirement. opportunity to their employees this year and

those employees eligible” to retire this year could do so, but
those who are uncertain would have another year to decide.

The two or three month application time frame could be kept

as recommended in the bill. The suggested amendment would just
allow employees to choose it this year or next., This bill
would then resemble a successful, similiar bill introduced

by Mr. Duncan three years ago. Providing the option this
ear would seem to have no detrimental effect on the bill.

Yndeed, It would seem to provide the expected savings one
year earlier than planned.

Any assistance you can provide in this effort will be

appreciated. D\V. A
M<> QY il =D tidj -
MIjrvU -hvwil u&Jt- - 2- C<*asS .
AI'John Murphy
/ 7/
3 I"WtfvCUu
rvujLoi LvTCo.kzk*~
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ALASKA STATE LEGISLATURE

Sen. fot Pourchot, Chairman

Sen. Jan Faiks, Vice Chairman
Sen. Al Adams P.0. Box V
Sen. Tim Kelly Juneau, AK 99811

Sen. Rick Uehling \ . 907-465-3712
Srete Sae Affars Committee

March 13, 1989

David F. Schwantes
8148 East 4th Avenue
JAnchorage, Alaska 99504

Dear David:

Thank you for writing to express your support for SB 73,
which would provide a retirement incentive for members of the
public employees®" retirement system and the teachers®™ retirement
system. I am happy to report that on March 6 the Senate State
Affairs Committee, which 1 chair, gave its approval to the bill.

School districts, political subdivisions, and state agencies
would be allowed to participate in the retirement incentive
program, the only criteria being that the program result in
personnel cost savings over a three-year period. Employees would
be allowed to participate if they are within three years of
retirement, either by age or years of service, and if their
retirement would contribute to the cost savings of the school
district, political subdivision, or state agency. The State
Affairs Committee broadened the application period for both
school teachers and state employees in an effort to maximize
program participation and savings.

The bill now goes to the Senate Finance Committee for their
review. I am hopeful that the bill will receive their quick
approval and reach final passage this session. I am convinced
that the program can save the state money ajtd-“ease the hardship
of any layoffs that may need to occur as”-budgejts continue to
tighten.

Pat Pourchot
"Chairman

PP/ss
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Alaska State Legislature

P.O. Box v
State Capitol

Official Business Juneau, Alaska 99311

b

January 24, 1989

Violeta Zygmung
1626 Sanya
Anchorage, Alaska 99508

Dear Violeta:

Thank you for contacting me to express your support for
Senate Bill 73, which would create a retirement incentive progranm
for members of the public employees and teachers retirement
systems. As you may know, this bill has been referred to the
Senate State Affairs Committee, which 1 chair. No hearings have
yet been scheduled on the bill but 1 am beginning to hear from
people like yourself who are interested in it.

However, there 1is general concern over the fiscal
implications of the bill. While the program is intended to
result in a net reduction in personal services costs to the state
or other employers, there is not clear evidence that this was the
case when a similar program was in effect a couple of years ago.
With our revenue situation as bleak as it is, 1 feel strongly
that the program must be fashioned to ensure that there is no net
cost to the state.

I do appreciate your comments, Violeta®, and assure you |
will keep them in mind as the committe”begii”s its deliberations

on SB 73. J

ncerely

nator Pat Pourchot
Chairman

PP/ss
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October 4, 1989

RECEIVED 8Ct

Senator Pat Pourchot
3111 C Street, Suite 545
Anchorage, AK 99503

Dear Senator Pourchot:

In the months since passage of the Retirement Incentive
legislation, | have received calls and letters from state
employees throughout Alaska who were excluded from participation
in the program because of the OMB guidelines on how a savings
could be calculated. I am aware that you may also have been
contacted by state employees on this issue. As the result of the
concerns expressed by these employees, | offered numerous
suggestions on ways to change the State"s guidelines so a greater
number of employees could participate. These suggestions were,
for the most part, rejected by OMB.

I recently met with Garrey Peska, the Governor®s Chief of
Staff, and Bob Evans, the Governor®s Legislative Liaison to
discuss my concern that a great number of employees for which the
Retirement Incentive Program was expressly intended have not
qualified under the OMB guidelines. At that meeting, Mr. Peska
agreed that the Administration would actively support passage of
the following statutory <changes to the Retirement Incentive
Program in the upcoming legislative session and 1in response |
have had the enclosed bill drafted to do the following:

1. Increasing the period within which a savings must be shown
from three years to five years;

2. allowing employees to pay part of the employer®s share of
the Retirement Incentive cost in order to show a savings;

3. or electing to take an actuarial reduction in benefit in
order to reduce the employer®"s cost and result in a savings.

With the knowledge that these changes are likely to result

in a substantially higher number of employees qualifying for the
program, and that the application period for state employees ends

D istrictC



Retirement Incentive Progranm
October 4, 1989
Page 2

on March 31, 1990, I have also recommended that OMB and the
Division of Retirement and Benefits begin accepting applications
from all potential participants as soon as possible.

I believe these changes will enable the State of Alaska to
realize the vast savings which the Retirement Incentive Program

was designed to create. IfT you desire further 1information or
would like to discuss the issue, please give me a call at
465-4766. Please let me know if you wish to be listed as a

co-sponsor on the bill as soon as possible.

Sincerely

Jim Duncan
Senator

Enclosure



IN THE SENATE BY DUNCAN

SENATE BILL NO.
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - SECOND SESSION
A BILL
For an Act entitled: "An Act relating to the retirement incentive program;
and providing for an effective date."”
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
* Section 1. Section 2.(b) , ch. 89, SLA 1989, is amended to read:

(b) The organizational units of a plan must be selected so that
implementation of the plan results in maximum savings to the employer
in personal services costs within five [THREE] years after the com—
mencement of the plan. A plan that results 1in savings 1in personal
services costs in any amount that 1is 1in excess of all costs to the
employer qualifies under this section. The designation may 1include
only representatives from job classifications whose inclusion contrib—
utes to the overall cost savings.

* Sec. 2. Section 2(d), ch. 89, SLA 1989, 1is amended to read:

(d) A participating employer shall prepare and file the re—
tirement incentive plan with the administrator. For state employees
other than wuniversity employees, the administrator may approve a
designated organizational unit only if the office of management and
budget certifies that the unit"s participation in the plan meets the
requirements of (b) of this section. The administrator shall approve
the plan if it meets the requirements of this section. The plan must

(1) 1identify organizational units and employees eligible to
participate in the progranm;
(2) include a reimbursement agreement that

(A) requires the employer, for each employee who is

-1-
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retired wunder the plan, to reimburse the system within three
years after the end of the fiscal year in which the employee s
appointed to retirement in an amount eaual to
(1) the actuarial equivalent of the difference
hetween the benefits the participant receives after the
addition of the retirement incentive under this section and
the amount the participant would have received without the
incentive, less the total of the amount the participant has
paid on the indebtedness determined under (e) or (f) of this
section and the amount paid wunder (i) of this section, if
any; and
(i) an appropriate share of the administrative costs
of the program; and
(B) provides that contributions from the
under this section take priority over other obligations of the
employer to the maximum extent permitted by law.

Sec. 3. Section 2, c¢h. 89, SLA 1989, is amended by adding a new.

subsection to read;

(i) In order to establish eligibility for participation under
(b) of this section, and in addition to the employee indebtedness

required under (e) or (f) of this section, an employee may elect to

assume a portion of the employer liability calculated wunder (d) of
this section. An outstanding indebtedness at the time the employee s
appointed to retirement will require an actuarial adjustment to the
henefits.

Sec. 4. Section 9(a), ch. 89, SLA 1989, is amended to read
(a) If a participant in the retirement incentive program is
reemployed as a member of the public employees' retirement system

under AS 39.35 or the teachers' retiiement system under AS 14.25 after
-2-

em



appointment to retirement under the program, the participant loses the
incentive credit received under sec. 2(g) of this Act and is indebted
to the system. The amount of the indebtedness is equal tc 110 percent
of the amount the participant received as a result of participation in
the program to which the participant was not otherwise entitled, in-
cluding the cost of health insurance. The participant is entitled to
a credit to be applied against the reemployment indebtedness in the
amount the participant has paid under sec. 2Ce)x [OR] (f), and ( of
this Act. Interest +.accrues on the indebtedness at the rate e tab-
lished by regulation from the date ofreemployment until the member is
appointed to retirement and acceptsan actuarial adjustment to the
member's future benefits or until the amount is paid in full.

Sec. 5. This Act takes effect immediately under AS 01.10.070(c).
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§ 39.27.010 Public Officers and Employees § 39.27.011

Sec. 39.27.010. Basic salary schedule. [Repealed, § 12 ch 80 SLA
1978. For current law covering the subject matter, see AS 39.27.011]

Sec. 39.27.011. Salary schedule, (a) The following monthly basic
salary schedule is approved as the pay plan for classified and partially
exempt employees in the executive branch of the state government
who are not members ofa collective bargaining unit established under

of the legislature under AS 24.10 and AS 24.20:
Range Step Step Step Step Step Step
B C

No. A D E F

05 1,387 1,425 1,467 1,507 1,552 1,593
06 1,467 1,507 1,552 1,593 1,639 1,687
07 1,552 1,593 1,639 1,687 1,740 1,793
08 1,639 1,687 1,740 1,793 1,845 1,903
09 1,740 1,793 1,845 1,903 1,965 2,020
10 1,845 1,903 1,965 2,020 2,082 2,145
11 1,965 2,020 2,082 2,145 2,217 2,286
12 2,082 2,145 2,217 2,286 2,365 2,445

13 2,217 2,286 2,365 2,445 2,531 2,623
14 2,365 2,445 2,531 2,623 2,715 2,818
15 2,531 2,623 2,715 2,818 2,910 3,020
16 2,115 2,818 2,910 3,020 3,129 3,242
17 2,910 3,020 3,129 3,242 3,353 3,468
18 3,129 3,242 3,353 3,468 3,582 3,717
19 3,353 3,468 3,582 3,717 3,831 3,974
20 3,582 3,717 3,831 3,974 4,095 4,246
21 3,831 3,974 4,095 4,246 4,379 4,537
22 4,095 4,246 4,379 4,537 4,687 4,859
23 4,379 4,537 4,687 4,859 5,021 5,209
24 4,687 4,859 5,021 5,209 5,385 5,568
25 5,021 5,209 5,385 5,568 5,173 5,990
26 5,209 5,385 5,568 5,773 5,990 6,206
21 5,385 5,568 5,773 5,990 6,206 6,442
28 5,568 5,773 5,990 6,206 6,442 6,666
29 5,773 5,990 6,206 6,442 6,666 6,901
30 5,990 6,206 6,442 6,666 6,901 7,144
b) [Repealed, § 38 ch 3 SLA 1980.1
¢) Ifastate officer or employee is appointed a deputy department
head or a division director and, at the time ofappointment, the officer
orempkyee is receiving a salary higher than that set for the position
to which appointment has been made, the officer or employee is enti-
tled to continue receiving the higher salary. This subsection does not
apply to the salary of a person appointed to a position other than a
deputy department head or a division director. (§ 12 ch 148 SLA 1976;
am § 1ch 92 SLA 1977;am 8§ 1, 10 ch 80 SLA 1978; am 8§ 1.16, 30,
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"Public O fficers

Article 6.

Section | )
370. Retirement benefits
385, Conditional service retirement bene-

fits
395. Voluntary contribution benefit
400. Nonoccupational disability benefits
410. Occupational disability benefits
415 Reemployment of disabled em-

ployees™ ,
420. Nonoccupational death benefits
430, Qccupational death penefit
440, Death after occupational disability
450. Joint and survivor option
451 quouse survivor benefits under Pub-
ic Employees Retirement Act of

455, Rights under qualified domestic re-
[ations order

460. Level income option _

475, Post-retirement pension adjustment

480. Cost-of-living allowance

NOTES TO

Vested benefits. — Benefits under
Public Emgloyees’ Retirement System are
in the nature of deferred compensation
and the right to such henefits vests imme-
diately upon an employee's enrollment in
that system. Hammond v. Hofibeck Su;.
Ct, Op.lg§12345(F|Ie No. 4742), 621 P.2d

1 .

The vested benfits protected by Alaska
Const., art. XIl, 8 7. necessarily include
not only the dollr” amount of the benefits
payablé, but the re%mrements foreligibil-
ity"as well. Hammond v. Hofibeck, “Sup.

and Employees 1 §39-35.370

Benefits.

Section | )

485 Minimum benefit

490. Designation of beneficiary

495, Time' limit for anhcatlon

500. Safeguard of employee funds held by
the ‘system

505. Exemption of employee funds and
benefits

510. Voluntary waiver of benefits

520. Adjustments

522. Waiver of adjustments ,

525. Limitation on use of credited service
a5 peace officer or fireman

527. Election to terminate coverage 0s a
peace officer or fireman

530. Limit on pension

535. Medical benefits ,

41 Actuarial reduction of be..efit

6. Tax exemption

547. Effect of amendments

DECISIONS
Ct. Op. No. 2345 (File No. 4742), 627 P.2d
191

1052 )

The fact’ that rights in Public Em-
ployees’ Retirement™System vest on em-
plo%ment does not preclude modifications
of the system; that fact does, however, re-
quire thiat any changes in the system that
operate to a gflven employee's” disadvan-
tage must be offset by comparable new ad-
vantages to that employee. Hammond v.

Hofibeck, Sup. Ct. Op. No. 2345 (File No.
4142). 627 Pad 1060 (1981). (

Sec. 39.35.370. Retirement benefits, (a) Subjectto AS 39.35.450,
a terminated employee is eligible for a normal retirement benefit

(1) at age 60 with at least five years credited service, or

(2) with at least 20 years of credited service as a peace officer or

jfireman, or

(3) with at least 30 years ofcredited service for all other employees.

(b) Subjectto AS 39.35.450, aterminated employee iseligible for an
eariy retirement benefit at age 55 with at least five years credited
service. An actuarial adjustment must be made to retirement benefits
paid under this section for an early retirement benefit.

(c) The monthly amount of a retirement benefit for a peace officer
or fireman is two percent ofthe average monthly compensation times
the years of credited service through 10 years, plus two and one-half
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percent of the average monthly compensation times the years of ser-
vice over 10 years. For all other employees it is

(1) two percent of the average monthly compensation times all
years of service before July 1. 1986. and for years of service through a
total of 10 years; plus

(2) two and one-quarter percent of the average monthly compensa-
tion times all years of service after June 30, 1986, over 10 years of
total service through 20 years; plus

(3) two and one-half percent of the average monthly compensation
times all years of service after June 30, 1986, over 20 years of total
service.

(d) The monthly amount of a retirement benefit for a deferred
vested member shall be determined in accordance with (c) of this
section as it was in effect on the date of the employee's termination of
employment.

(e) Benefits payable under this section accrue from the first day of
the month after which all of the following requirements are met: (1)
the member meets the eligibility requirements of this section; (2) the
member terminates employment; and (3) the member applies for re-
tirement. The benefits are payable the last day of the month. If pay-
mert is delayed, a retroactive payment shall be made to cover the
period of deferment. The last payment shall be made for the month in
which a benefit is payable under this section.

() A member who is vested in the system as a peace officer or
fireman at the time the member incurs a permanent disability of at
least 33 '/»per cent under workers' compensation and who (1) under-
goes retraining because of the disability; and (2) is subsequently em-
ployed with the state or other employer in a position other than peace
officer or fireman, is eligible for a normal retirement benefit as a
peace officer or fireman under (a) and (c) of this section upon complet-
ing 20 years ofcredited service. (8§ 18 ch 143 SLA 1960; am § 2 ch 102
SLA 1963;am S 7 ch 155 SLA 1966;am S 5ch 235 SLA 1968; am § 6
ch 109 SLA 1970; am 88 6, 7 ch 159 SLA 1972; am § 15 ch 47 SLA
1974; am § 34 ch 125 SLA 1977;am $§ 33 ch 146 SLA 1980; am SS 22
— 24 ch 82 SLA 1986; am 34, 35 ch 117 SLA 1986)

Cross references. — For 1980 adjust- in paragraph (1) of subsection la), substi-
ment to pensions of retirees who were dis-  tuted "55" for 50" in the first Sentence
abled at the time of retirement, see § 49, and added the second sentence in subsec-
ch. 146 SLA 1980 in the Temporary and tion (b), and, in subsection tcg, added the
Special Acts and Resolves; for in- paragraph _designations, added “before
crease in retirement benefits for certain Ruly 1986 and for years of service
emg)élloyees of the Territory of Alaska, see  through a total of 10years; plus” in para-
5 ; . .8|2-3|-A 19(?6|ﬂ tr|1e Temporary  graph” (1), added the provisions of para-
and Special Acts and Resolves. graPhs( and (3). deleted the former last

Effect of amendments. — The first ~ Sentence which read "An nctuarial ad{ust-

1986amendment substituted "60" for "55"  ment must he made for an early retire-
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Article 8 (ienernl Provisions.

i s

Sec. 30.35C80. Definitions. In this chapter, unless the context

otherwise requires, ,

111 "active ‘member" means an employee who is employed by an
employer, is receiving compensation” for seasonal, permanent ‘full-
time, Or permanent part-time services, and is making contributions to
the system; =~ N o

2) "actuarial adjustment™ means equality in value of the aggregate
expected payments under two different forms of pension payments,
considering eépected mortality and interest earnings on the Dasis of
tables adopted from time to time by the board; ,

(3 "administrator” means the gerron aﬁ)omted by the commis-
sioner of administration under AS 39.35050; ,

(A1 "average monthl¥ compensation” means the result obtained by
dlvldngthe compensation earned by an employee dunn(i a considered
period Dy the number of months, including“fractional months, for
which compensation was earned; the considered period consists of the
three consecutive payroll years during the period of credited service
that yields the highest average, or if thie employee does not have three
consgcutive payroll years, thé employee's Penod of credited service; on
empIoYee must have at least 115 days of credited service in the last
payroll %/ear in order for that year to be used as part of the three

co eg% ive Pagqulll ears; ,
?é eneficiary™ means a person designated by an employee to re-
ceve benefits that may ho due from the system upon the employee's

"hoard" means_the Public Employees Retirement Hoard;
“calendar year” means the period"beginning on January 1and
ending on December 3L, ,

8) “compensation” means the total remuneration earned by an em-
ployee for Pe,rso,nal services rendered to an employer, including em-
ployee contributions under AK 39351(50, cost-of-living differentials
only as provided in AS 3935675, payments for lenve thut is uctually
used by the employee, the amount b(Y which the emplofyee's wages are
reduced under A 39301%09 and any amount deferred under an
employer-sponsored deferred compensation plan, but does not include
retirement benefits, severance pay or other separation bonuses, wel-
fare benefits, per diem, expense allowances, Workers' compensation
Payments or payments for leave not used b¥ the employee whether
hose leave payments are scheduled payments, lump-sum payments,
donations, or Cash-ins;

B
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(% "credited service” means the number of ¥ears, including frac-
%oengl Z{ae%g recognized for computing benefits that may be due from

(10) "deferred vested member" means an inactive member who
meets the f|ve<¥ear credited service requirement to qualify for a re-
tirement benefit; o
. til) "dependent child" means an unmarried child of an employee,
including one adopted, who is dejpgendent upon the employee for suP-
port and who is either (A) under 19years old or (Bl under 23years old
and registered at and attending on a full-time basis an accredited
educational or technical institution recognized by the Department of
Education; age restrictions Bet out in this, garagraph do not apply toa
child who is totally and permanently disabled; = ,
(12) "disabled mémber” means an employee who is terminated, who
Bas r}ot received a refund from the system and is receiving a disability
enefit from the system; . .

,(13? “early retirement” means retirement for a member who is not
eligible for normal retirement and who is at least S years old and is
eligible to receiye benefits under AS 3935370(t) or under AS

(14) "elected official” means a person whose compensation results
gg%r{la |\%sonal services rendered to an employer as an elected repre-

(15) "employee contribution account” means the total maintained
by the s%{stem of the employee's mandatory contributions, voluntary
contributions, mdebtednes% grmupal, and m(}erest contributions, in-
terest credited to each of those accounts, and adjustments to the ac-
counts in accordance with AS 39.35100; o

(16) "employee savmgs account” means the account maintained by
the system to"record the voluntary contributions of each em one(f],
}_r\lglléd%% irbtgrest and adjustmentsto the account in accordance wit

(17)b "employer" means the State of Alaska or n political subdivision
‘or public organization of the state that participates in the system;

(18) "fiscal year" m?ans,the p?no beginning on July | and énding
on’June 30 of the following calendar year; , ,

(19 "former member" means an employee who is terminated and
who has received a total refund of the balance of the employee contri-
bution account, or who has requested in writing a refund or the bal-
anfce gw thée empIO\é%e contripution account, or'who is eligible for a
r (un under AS 3935 )

e : , .
20% “Inactive member" means an employee who is terminated and
who has not received a refund fr?m the System or an employee on
leiive-without-pay status or layoff status:

211 "member™ or “employee™

D



84.5.10 Alaska Statutes Supplement 514510
151 SLA yain § 5¢h 138SLA 19/0.am | 5ch 66 SLA am
§220h9119%?_A “am § 11 ch 106 SLA 17

Effect of Amendments, —
P A P

Sec. 1425110, Retirement benefits, [%52 Subgect,to,AS 1425167,

a member is eligible fur a normal retirement benefit if the member

1) was first hired before July 1, 1975 has attained the a([)e,of %

r?], %nd has at Ieas%]S%/ears of credited service, the last five of
ave been membership service;

(

mZCh ttained th f5% d has nt least eight f
as,attained the age of Soyears and has nt least eight years o

me(nzbersmp Service; ! d . Y

(3) has attained the age of 55¥ears, has at least five years of mem-

bership service, and_hns nt least three years of Alaskd BIA service;

nas nt least 25 yenrs of credited service, the last five of which
have been membership service; , ,

has at least 20 years of membership service; ,

has at least 20 yenrs of combined membership service and
Alaska BIA service, thie last five of which hove been membership
serwc%; or | p

ag at least one=halfye
teacher ?Qr each of 203(:h¥)0?l years. .

(b) Subject to AS 1425167, n member is eligible for on early retire-
merit benefit upon completmg any one of the Service requirements in
@(D. (2, or () of this section and attamm? the age of 50 years.

¢) The burden is on the npplicant to prove,e,|%|b|l|ty for retirement
benefits to the full satisfaction of the administrator.

(d) The monthly amount of a retirement benefit for a member who
has %a|d the full"amount of any indebtedness is two percent of the
member's av,era?e base salary during any three school yenrs of mem-
bership service fimes the years of créditéd service, incliding credited
Iractloqal }/ears, divided by 12 An actuarial adjustment must be made
or early fetirement. . .

(6) The monthly nmount of a retirement benefit must be deter-
mined in accordarice with (d) of this section asit is in effect on the date
of termination of the retiring member's last segment of employment.

f) The annual amount of retirement henefits for a retlrm% member
who was a member of the retirement system established by the Retire-
ment Act of 1945 may not be less than $975 plus 10Percent of the
total contribution made b¥ the member to the retirement fund of 1945

(o) A member who is eligible for a service retirement salnry under
this chapter or under the™Retirement Act of 1945 is entitled to a
benefit of nt least $25 per month for each year of credited Service,
excluding adjustments made under AS 1425142 or 1425143, If the

2

r of membership service as a part-time y

N
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member elected option two under former AS 1,4.,25.063itj(2?, for tpay-
ment of ang Indebtedness when the member initially applied for'a
retirement benefit, or if the member ciectcd to receive'an early retire-
ment benefit quder Ib) of thin section, the resulting benefit réduction
nyes in _ . :
CO% Jljﬁ% mo%tﬁfyt retirement benefit for a member who was receiv-
ing a rtet||rengegé benefit c%n July 1,}9|55, f %& month if the member
was at le ears of age qn Ju
E@ Beneaf?ts pa))//at?l% unde%1 th?s secello,n accrue, from the first day of
the 'month after which all of the following regwrem,ents are met: %1)
the member meets the eligibility requirements of this section; gZ)t e
member terminates employmenit: and (3) the member applies for re-
tirement. Benefits are not Tpalyable under this section during a schgol
year in which credit for n full' year of service is granted. The benefits
are payable the last day of the' month. If a%/me,nt IS delayed, a retro-
active ‘payment must be made for the month in which a benefit Is
ala ale- under this section. The [ast payment shall be for the month in
ich the member dies or is no longer eligible for a benefit under this
section. (§ 12¢h 145SLA 1965 am 54 ¢h F2SLA 19%7: am § 9ch
89SLA 1960 am § 4ch 85SLA 1963 am § 6¢h 151 SLA 1965 nm
' 8ch 66SLA am § 1ch 77SLA
am § 2¢h 5/SLA 1974 am & 1—3ch 1/3SLA Eﬁi\ar]%Sch
SLA 1976, nm S 4ch 13SLA 980-am § 2ch 14651 nm ]§_9
ch 137 SLA 1982 nm § 1ch 81 SLA 1966 am «§ 1 2ch 117 SLA
1986, am 522 ch 8 SLA 1989

oS e 2 T Sy e s

Sec. 1425143 Post retirement pension adjustment (a) When
the adminjstrator determines thut the cost ofliving has increased and
that the financial condition of the system permits, the administrator
shall increase benefit payments to persons receiving benefits under

this system. . . :
(?J) ¥ﬁe amount of the increase in benefit payments may not exceed
th e%ser. of L .
1) the increase in the cost of living since the date of retirement; or
four percent of the retirement benefit compounded for each year
of reu[reme(njt... . . : ,
¢) The administrator shall jmplement this section by regulation.
A person, receiving benefits under this chapter shall bé granted
a 10per cent increase in the current base benefit if the person was
receiving benefits on July 1,1976. The increase shall be effective July

l(quﬁ' at the time of first receiving a retirement benefit a member
was receiving a disability benefit, the administrator shall include the
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§ 14.25.200 Education § 14.25.220

Sec. 14.25.200. Exemption from taxation and process,
(2) Member contributions and other amounts held in the system on
behalf of a member or other person who is or may become eligible for
benefits under the system are exempt from Alaska state and munici-
pal taxes and are not subject to anticipation, alienation, sale, transfer,
assignment, pledge, encumbrance, or charge of any kind, either volun-
tary or involuntary, before they are received by the person entitled to
the amount under the terms of the system, and any attempt to antici-
pate, alienate, sell, transfer, assign, pledge, encumber, charge, or oth-
erwise dispose of any right to amounts accrued in the system is void.
However, a member’s right to receive benefits may be assigned under
a qualified domestic relations order.

(b) Member contributions and other amounts held in the system
and benefits payable under this chapter are exempt from garnish-
ment, execution, or levy as provided in AS 09.38 (exemptions). (§ 22
ch 145 SLA 1955; am § 17 ch 89 SLA 1960; am § 13 ch 84 SLA 1969;
am § 22 ch 13 SLA 1980; am § 3 ch 62 SLA 1982; am S 3 ch 82 SLA
1986; am 8§ 18 ch 117 SLA 1986; am § 17 ch 106 SLA 1988)

Effect of amendments. — The 1988 subsection (a) and in subsection (b), and
amendment, effective June 5, 1988 sub- made a minor punctuation change in sub-
stituted "in the system” for “in the retire-  section (b).
ment fund™ twice In the first sentence in

Sec. 14.25.220. Definitions. In this chapter, unless the context re-
quires otherwise,

(1) "active member” means a member who is employed by an em-
ployer, is receiving compensation on a full-time or part-time basis and
is making contributions to the system, or a member making contribu-
tions under AS 14.20.330 or 14.20.345;

(2) "actuarial adjustment” means equality in value ofthe aggregate
expected payments under two different forms of pension payments,
considering expected mortality and interest earnings on the basis of
tables adopted from time to time by the board;

(3) "administrator” means the person appointed by the commis-
sioner of administration under AS 14.25.015;

(4) "annuitant” means a retired member or a disabled member who
is receiving a benefit under this system;

(5) "average base salary” means the result obtained by dividing the
sum of the member’s three highest years’ base salary by three, or if a
member does not have three years base salary, then by dividing the
sum cf all base salaries by the number ofyears of base salary; the base
salary for a year in which credit is granted for disability totaling more
than one-third of a year may not be used in the computation of the
average base salary; the base salary in a school year for which the
member receives compensation for less than two-thirds of a year may
not be used in the computation of the average base salary; if compen-

29
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sution is received fur more than two thirds nfn yc:ir. the full Imse
salary fur that school year shall he used in the computation of the
average base salary:

(6> "base salary"

(At means the total remuneration payable under contract for a full
year of membership service, including addenda to the contract;

tB> has the same meaning as “compensation" under AS
39.35.680(81 when applied to a state legislator who elects membership
under AS 14 25.0l)b>;

(71 "beneficiary" means a person designated by a member to receive
benefits that may he due from the system upon the member's death;

(8) "BIA service" means service, including partial years, as a
teacher, a certificated person employed in a full time position requir-
ing a teaching certificate as a condition ofemployment, ora Bureau nf
Indian Affairs professional educator in a school or school system oper-
ated hv the Bureau of Indian Affairs in Alaska;

(9) "board" means the Alaska Teachers' Itetirement Board estab-
lished under AS 14.25.035.

(10) "compensation" means the total remuneration paid under con-
tract to a member for services rendered during a school year, includ-
ing cost-of-living differentials, payments for leave that is actually
used by the member, the amount by which the member's wages nre
reduced under AS 39.30.1501c), and the amount deferred under an
employer-sponsored deferred compensation plan or the tax shelter an-
nuity plan approved by the Department of Education, but docs not
include retirement benefits, w. .fare benefits, perdiem, expense allow -
ances, workers' compensation payments, or payments for leave not
used by the member, whether those leave payments arc scheduled
payments, lump-sum payments, donations, or cash-ins; for purposes of
AS 1+1.25.05(1, compensation paid includes any payment made after
*lune 30 of a school year for services rendered hefore the end of the
school year;

d Il "credited service” means

(A) all membership service as defined in this section, territorial
employment ns defined in this section, plus outside, military, and
Alaska BIA service, with outside and military service limited to It)
years except under the conditions set out in AS 14.25.100;

(B) forpurposesofeligibility for benefits under this chapter, service
for which no indebtedness is owed;

(12) "deferred vested member" means an inactive member who
meets the service requirements nf a vested member,

(13) "dependent child" means an unmarried child ofa member, in-
cluding an adopted child, who is dependent upon the member Torsup-
port and who is either [A) less than If) years old, or (B) less than 23
years old and registered al and attending on a full time basis an
accredited educational or technical institution recognized by Ihe l)e-

D
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partment of Education; the age limits set out in this paragraph do not
npply to n child who is totally und permanently disabled;

(14) "disabled member" means a member who is terminated, who
has not received a refund from the system, and who is receiving a
disability benefit from the system;

(15) "early retirement" means retirement under AS 14.25.110(b);

(10) "employer” means a public school district, the Board of Regents
of the University of Alaska, the Department of Education, the Na-
tional Education Association of Alaska, the Regional Resource Cen-
ters or the state legislature with respect to a state legislator who
glects membership under AS 14.25.040(b);

(17) "former member" meansa member who is terminated and who
received a total refund of the balance of the mandatory contribution
account,orwho has requested in writing a refund ofthe balance of the
mandatory contribution account;

(18) "full-time teacher" means a teacher occupying a position re-
quiring teaching on aregular basis for the normal work period per day
orweek nta teaching assignment, excluding teaching ns an assistant
or graduate nssistant or lenching on a substitute, temporary, or per
diem basis;

(19) "inactive teacher or member" menus a member who is termi-
nated and who has not received n refund from the system nra member
who is on leave ofabsence and who is not making contributions under
AS 14.20.345;

(20) "member contribution account" means the total maintained by
the system of the member's mandatory contributions, indebtedness
principal and interest contributions, interest credited to each of those
accounts, and adjustments to the account in accordance with AS
14.25.170;

(21) "membership service" means

(A) full or part-time service as a teacher in a public school in the
Territory or Slate of Alaska, or both, under the supervision and con-
trolofthe Territorial Board of Education or the Department of Educa-
tion or the school hoard of a city, regional educational altendnnce
areu, or borough school district;

(B) full-time or part-time teaching at the University ol Alaska or a
full-time administrative position at the University of Alaska which
requires academic standing and which has been approved lor inclu-
sion in the system by the administrator;

(C) any period during which the teacher receives a disahility bene-
fit under this system or is on an approved sabbatical leave granted in
accordance with AS 14.20.310;

(D) continuous service as a slate legislator when performed by a
Hole legislator who elei Is membership under AS It.25.11Klilil. subject
to the requirements of AS 14.25.04(110;

3
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Senator Jim Duncan

CURRENT WINDOW PERIODS IN 3B 73 - THE RETIREMENT INCENTIVE

Employee Type Application Period

State January-March, 1990
Teachers March-May, 1990
University May-July, 1990
Municipal July-September, 1990

SENATOR DUNCAN'S PROPOSED WINDOWS 3/1/89

Employee Type Application Period

Teachers July 1, 1989-June 30, 1990
University
State Oct. 1, 1989-Sept. 30, 1990

Municipal
STATE AFFAIRS CS PROPOSED WINDOWS 3/6/89

Employee Type Application Period

Teachers July 1, 1989-Dec. 31, 1989
University
State Oct. 1, 1989-March 31, 1990

Municipal

ANVauedt Cr (m4£SSS £7)

TeacVvfiA-5 \ #7-30j g-q - \-z31jz~

Employee must
Retire on or before
May 1, 1990
July 1, 1990
September 1, 1990

November | f 1990

Employee must
Retire on or before

August 1, 1990

Nov. 1, 1990

Employee must
Retire on or before

1990

1990

e )\ ho

d(* ho
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THE LEGISLATURE

BUDGET AND AUDIT COMMITTEE
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In accordance with the provisions of Title 24 of the Alaska
Statutes, the attached report is submitted for your review.

A REPORT ON THE
DEPARTMENT OF ADMINISTRATION
PUBLIC EMPLOYEES" RETIREMENT SYSTEM
RETIREMENT INCENTIVE PROGRAM

May 16, 1986 - October 1, 1987

Audit Control Number
02-1327-89-§

As stated in the Report Objectives, Scope, and Methodology
Section, the Audit primarily involved determining the
estimated cost savings to the State of Alaska as a result of
state employees enrolled in the Public Employees' Retirement
System and participating in the Retirement Incentive Program
as enacted by Chapter 26, SLA 1986. This audit was con-
ducted in accordance with generally accepted governmental
performance auditing standards.
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REPORT OBJECTIVES, SCOPE, AND METHODOLOGY

In accordance with the provisions of Title 24 of the Alaska
Statutes, a review was conducted to determine the estimated
cost savings resulting from State of Alaska employees
participating in the Retirement Incentive Program (RIP).
The objectives, scope, and methodology of our review were as
follow s:

Objectives

Chapter 26, SLA 1986 created a retirement incentive program
for members of the Public Employees' Retirement System and
Teachers' Retirement System. The stated purpose of this
legislation, effective May 16, 1986 was:

Since it is necessary for state agencies and may
he necessary for other employers who participate
in the state retirement systems to reduce their
personal services costs because of declining state
revenue, a program encouraging employees to retire
voluntarily may reduce the hardship of layoffs.
This program is intended to realize sufficient
economies to offset the cost of administration and
benefits to the state agencies and other employers
resulting from the award of retirement credits and
to result in a net reduction in personal services
costs to the state or other employer during a
period of declining revenue.

The objective of our review was to determine the amount of
cost savings as a result of state employees participating in
RIP. The scope of our review and methodology used to meet
this objective follows.

Scope and Methodology

All executive branch employees (excluding the University of
Alaska) enrolled in the Public Employees' Retirement System,
participating in RIP between May 16, 1986 to October I,
1987, and having position control numbers (PCNs) were
reviewed.

In order to calculate the estimated cost savings in personal
service costs as a result of employees participating in RIP,
we obtained a listing of retirees from the Department of
Administration, Division of Retirement and Benefits. The
listing, dated November 9, 1987 provided us with the retir-
ing employee's name, social security number, and employer's
RIP cost by department.
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A computer match of social security numbers with the State's
payroll history file was done in order to identify the PCN

from which the employee retired. The match also provided us
with the monthly salary or hourly rate the employee was
paid. To derive at an annual salary, monthly employees'
salaries were multiplied by 12 months, if budgeted for 12

months, and hourly employees' salaries were multiplied by
1,950 hours, if budgeted for 12 months. The match of social
security number to PCN showed that some employees did not
have a PCN such as retirees from the Permanent Fund Corpora-
tion and marine employees. These were excluded from our

analysis.

The new listing of PCNs generated above was matched with the
State's payroll history file for the period August 1988

through December 1988. If a match occurred, we determined
the annual salary of the <current occupant based on the
monthly/hourly rate. In addition, we matched the PCN with

the FY 89 PACS (Position Accounting Control System) file
that is maintained by the Office of the Governor, Office of
Management and Budget. This match provided wus with the
number of months a position was budgeted.

In order to show a more accurate comparison of annual salary
savings, we adjusted the annual salary for the retired
employee and the current employee if the number of months
budgeted was less than twelve. The salary of employees
retiring from PCNs that remain vacant or was unbudgeted in
the FY 89 PACS file is considered as a savings because there
are no current costs associated with the vacated PCN.
Furthermore, our vreview did not indicate that employees
retired from positions <currently vacant had been replaced
with a new position which is currently filled.

Next, we compared the retired employees' salaries to the
current occupants' salaries by position to determine if the

participation in RIP resulted in a "savings"™ or "loss."
"Savings" is defined as the current occupant's salary being
less than the retired employee's salary. "Loss" is defined

as the current occupant's salary being greater than the
retired employee's salary.

In the final analysis, total savings/loss by department was
multiplied by three years because the State had three years
to pay for the employer's share of the RIP cost, although
the benefit could affect more than three years. The
employer's net cost of RIP by department which excludes the
cost for positions not included in the comparison was
compared with the department's three-year savings/loss in
order to arrive at a net savings/loss.
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Limitations

In addition to the methodology used to determine the cost
savings of the RIP program, the following are some
l[imitations we identified.

Qur computation of savings only shows the savings in
the position that retired. It doesn't take into
account the savings from other positions affected
within the State if the position was filled by another
state employee.

2. Some positions were reclassified after the employee was
retired. Consequently, the cost savings/loss compari-
son may be skewed for these positions.

3. OQur comparison excludes employees in which the PCN had
more than one employee participate in RIP, In those

instances, only the first employee to participate in
RIP and the ~current occupant were presented on the

schedule.

4. The calculation of savings/loss was only determined forll
annual salaries; employee benefits are not included.
In addition, the effect of employee merit increases

during the year was excluded

5. The net cost of RIP represents the employer's <cost
excluding administrative charges for those positions we
analyzed”

6. Some executive branch employees took mandatory and
voluntary pay cuts prior to retiring while the current
occupant's salary in that position reflects the

reinstated salary. We did not adjust our schedule for
these differences.
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ORGANIZATION AND FUNCTION

Chapter 26, SLA 1986 became effective on May 16, 1986 and
created a retirement incentive program for member? of the
Public Employees' Retirement System (PERS) and the Teachers*
Retirement System (TRS). The program provided for vested
members of each retirement system, who were eligible to
retire within three years, a credit of three years. The aim
of the program was to reduce personal service costs and to
minimize the number of involuntary layoffs.

The Office of the Governor, Office of Management and Budget
(OMB), Division of Budget Review issued detailed guidelines
on June 11, 1986 to state agencies to follow in implementing
the Retirement Incentive Program (RIP). Employees wishing
to participate in the program had to meet three requirement
levels in order to qualify for RIP.

1 Personal Eligibility - Basic requirements of age,
length of service, and status with regard to PERS or
TRS had to be met.

2. Designated Organizational Units - The individual had to
he employed in a position falling within an agency
assigned job classification, and authorized in and paid

from a designated organizational unit. Savings then
had to be shown to occur within job <classifications
within designated organizational units before any
individual could retire wunder the program. Agenciesi

were given complete freedom to select job classifica-\
tions and organization units of the greatest or least
detail.

3.Certification of Savings - Agencies were required to
forward evidence of cost savings to OMB based on the
job classifications and organizational units partici-
pating in RIP. Once OMB certified the savings, funds
could be encumbered to pay for the cost of RIP.

In calculating the savings, OMB required agencies toinclude
all those individuals meeting personal eligibility require-
ments and who wished to participate in the program. Within
a job classification and designated organizational unit

either all those individuals must have been able to partici-
pate or none could. In other words, an organizational unit
could not be designated wunless all those who met basic

requirements and wanted to participate were included in the
calculation of savings.
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Savings could be achieved in one of four ways. A position
held Sy a person retiring under the program could be filled
by someone at a lower step or range within its existing job
class; the position could be vreclassed downward; or the
position could be held vacant. In addition, agencies could
consider a savings for a position held vacant even though it
was not last filled by someone retiring under the program.

Because payment of the participant costs to the Division of
Retirement and Benefits must have been made within three
years of the end of the fiscal year in which he or she

retired, agencies could <calculate savings stemming from
lower range, lower step, and vacancy over four full years
rather than three, beginning with the fiscal year in which
the retirement took place. According to OMB, the generous

rounding was due to the fact that the State would benefit
financially long after the three year payment period ended

STATE OF ALASKA -6 - DIVISION OF LEGISLATIVE AUDIT



—_

Comparing the salaries of employees participating in the
Retirement Incentive Program (RIP) with the salaries of
replacement employees and positions remaining vacant shows
the State benefited in a reduction of personal service
costs. Taking into consideration the employer's cost to
credit the retired employees with three years of service
produces an estimated net savings of $14,449,000 over three
years. (See Schedule of RIP Cost Savings/(Loss) on page 9
of this report.)

Except for the Department of Corrections and the Department
of Community and Regional Affairs, all executive branch
agencies we reviewed showed a net savings to the State. For
the most part this exception was due to OMB allowing agen-
cies to calculate their savings over a four-year time period
whereas our calculations were based over a three-year
period. (See Report Objectives, Scope, and Methodology
section of this report.) In addition, provisions were made
hy OMB that agencies could demonstrate savings by Kkeeping
open a vacated position even though the employee did not
retire through the RIP program, We did not identify these

positions or follow that metKbdology~~~~for calculating
savings.
Net cost savings by state agency were mainly generated by

the replacement of employees whose salary was based on
longevity with employees paid at lower rates, the reclassi-
fication of positions to lower pay vranges, and leaving

positions vacant. Positions employees retired from and
currently occupied by an employee resulted in Jlower annual
salaries for all agencies, except for the Office of the
Governor. Current salaries in the Governor's Office were
greater by $1,000 in those positions where employees
retired. We believe this wvariance is due to the retiring

employee's salary reflecting a 10 percent pay cut while the
current occupant's salary is after the pay cuts were
restored.

Review of some individual significant variances in pay
between the retired employee's salary and the current
employee's salary indicated the variances were mainly caused
by position reclassifications. We did not determine the
justification for these position reclassifications.
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Description
Office of che Governor

Positions Matched vith FY 89 Payroll File

Positions Not Hatched vith FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled
Budgeted in PACS File vlth 2ero Months Budgeted
Pile

Total Positions Not Hatched vlith FY 89 Payroll

Total Office of the Covernor

Departnent of Administration

Positions Matched vith FY 89 Payroll File

Positions Not Matched vith FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled

But ,-ed in PACS File vith Zero Months Budgeted
File

Total Positions Not Matched with FY 89 Payroll

Total Department of Administration

Departnent of Lav

Positions Matched vlth FY 89 Payroll File

Positions Hot Matched vlith FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled
Budgeced in PACS File vith Zero Months Budgeted
File

Total Positions Not Matched vith FY 89 Payroll

Total Department of Lav

Department of Revenue

Positions Matched vith FY 89 Payroll File

Positions Hot Matched vith FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled
Budgeced in PACS File vith Zero Months Budgeted
File

Totul Positions Not Matched vith FY 89 Payroll

Total Department of Revenue

Departnent of Education

Positions Matched vIith FY 89 Payroll File

Positions Not Hatched vith FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled
Budgeted in PACS File vlth Zero Months Budgeted
File

Total Positions Not Hatched vith FY 89 Payroll

Total Departnent of Education
Department of Health and Socinl Services

Positions Matched vith FY 89 Payroll File

Positions Hot Matched vith FY 89 Payroll File:
Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled
Budgeted in PACS File with Zero Months Budgeced

Total Positions Not Hatched vith FY 89 Payroll File

Services

Total Department of Health and Social

STATE OF ALASKA

STATE OF ALASKA
DEPARTMENT OF ATHINISTRATION
PUBLIC EMPLOYEES®" RETIREMENT SYSTEM
RETIREMENT INCENTIVE PROGRAM (RIP)
SCHEDULE OF RIP COST SAVIf.*CS/(LOSS)

May 16, 1586 to October 1, 1567
Current

Salary Occupant-s

Humber of Salary of
of RIP Position
Positions Retiree Vacated

3 S 121.368 S 122,612

2 83,568 -0-

0 -0- -0-

0 -0- -0-

2 83,568 -0-

S 206,936 122,612

78 2,757,338 2,626,751

17 757,569 -0-
3 63,028 -0-
1 -0- -0-

21 820,597 -0-

99 3.577.935 2,626,751
9 359,366 367,508
2 109,226 -0-
0 -0- -0-
0 -0- -0-
2 109,226 -0-

11 668,588 367,508
1b 506,180 638,506
2 86,168 -0-
5 167,668 -0-
0 -0- -0-
7 231,816 -0-

21 735,996 638,506

16 716,606 592,860

-

12 382,971 -0-
0 -0- -0-
0 -0- -0-

12 382,971 -0-

28 1,099,575 592,860

133 5.153.66C 6,693,323
9 377,956 -0-
8 316,086 -0-
0 -0- -0-
17 692,010 -0-
150 5,865,700 6,693,323

D

S

ifference
Savings
(Loss)

(1.066)

83,568
-0-
83,568

82,526

330,587

757,569
63,028
-0-
820,597

1,151,186

11,856

109,226
-0-
-0-
109,226

121,080

65.676

66,168
167,668
-0-
231,816

297.692

123,766

382,971
-0-
-0-
382,971

506,715

660,337

377,956
316,085

~0-
692,060

1,352,377

Savings
(Loss) Net
Over Three- Cost of
Year Period RIP
S S
267,572 106,766
3,653,552 2,196,937
363,260 277,016
892,676 631,635
1,520,165 558,186
6,057,131 3,198,795

ION OF LEGISLATIVE AUDIT

Three-Year
Net
RIF
Savings
(Losa)

160,826

1,258,615

86,226

660,861

961,961

856.336
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Description
Department of Labor

Positions Matched vith FY 89 Payroll File
Positions Not Hatched vith FY 89 Payroll Fllei

Not Budgeted In FY 89 PACS Flic

Budgeted In PACS File but Currently Unfilled
Budgeted In PACa File vlth Zero Months Budgeted
Total Positions Not Matched vIth FY 89 Payroll Flic

Total Departnent of L>oor

Department of Cooeerce and Econoolc Development
Positions Matched vlith FY 89 Payroll File

Positions Not Hatched with FY 89 Payroll File;

Not Budgeted in FY 89 PACS File

Budgeted in PACS File but Currently Unfilled
Budgeted In PACS File vlth Zero Months Budgeted
File

Total Positions Not Matched vith FY 89 Payroll

Total Departnent of Comerce and Economic Development
Department of HUltary and Veterans®™ Affairs
Positions Matched vlith FY 89 Payroll File
Positions Not Matched vith FY 89 Payroll File
Not Budgeted in FY 89 PACS File

Budgeted In PACS File but Currently Unfilled
Budgeted In PACS File vlth Zero Months Budgeced

Total Positions Not Matched vith FY 89 Payroll File

Affairs

Total ITepartmenc of Military and Veterans®

Department of Natural Resources
Positions Hatched vlith FY 89 Payroll File
Positions Not Hatched vith FY 89 Payroll File:

Not Budgeted In FY 89 PACS File

Budgeced In PACS Flic but Currently Unfilled
Budgeced In PACS Flic vlth Zero Months Budgeted
Flic

Total Positions Not Hatched vlith FY 89 Payroll

Total Department of Natural Resources
Department of Fish and Game
Poaltions Hatched vlith FY 89 Payroll File
Positions Not Matched vlth FY 89 Payroll File:

Not Budgeted In FY 89 PACS File

Budgeted In PACS Flic but Currently Unfilled
Budgeted In PACS File vith Zero Months Budgeted
Total Positions Not Matched vith FY 89 Poyroll File

Total Department of Fish and Csdc
Department of Public Safety

Positions Hatched vlith FY 89 Payroll File
Positions Not Hitched vlith FY 89 Payroll File:

Not Budgeted in FY 89 PACS File

Budgeted In PACS File but Currently Unfilled
Budgeted In PACS File vlth Zero Months Budgeced
Total Positions Not Matched vlth FY 89 Payroll File

Total Department of Public Safety

STATE OF ALASKA

PUBLIC EMPLOYEES*

RET

STATE OF ALASKA

DEPARTIE.T OF ADMINISTRATION

IREMENT

Number

of
Posit

42

11

S3

19

o

28

37

-~

27

64

47

14

12

30

7

64

34

w

37

101

ions
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RETIREMENT SYSTEM

INCENTIVE PROCRAM (RIP)
SaiEDULE OF RIP COST SAVINCS/(LQSS)
Hay 1is,

196p to October 1,

Salary
of
RIP

RelMree

§ 1,771.523

66,878
326,116
-0-
392,794

2,164,317

851,652

410,784
-0-
-0-
410,784

1,262,436

176,016

77,268
-0-
-0-

77,268

253,284

1.338.597

908,676
222,802
-0-
1,131,478

2,470,075

2,107,741

710,953
505,591
~0-
1,216,544

3,324,285

3,022,535

1,802,508
126,427
-0-
1,928,935

4,951,470

198}
Current
Occupant~s Savings
Salary of Difference - (Loss) Net
Position Savings Over Three- Cost of
Vacated (Loss) Year Period RIP
S1,597,985 S 173,538 S S
-0- 66,678
-0- 326,116
-0- -0-
-0- 392,794
1,597,985 566,332 1,698,996 1,116,175
724,308 127,344
-0- 410,784
-0- -0-
-0- -0-
-0- 410,784
724.308 538,128 1,614,384 646,136
162,372 13,644
-0- 77,268
-0- -0-
-0- -0-
-0- 77,268
162,372 90,912 272,736 230,541
1,241,732 96,865
-0- 908,676
-0- 222,602
-0- -0-
-0- 1,131,478
1,241,732 1,228,343 3,685,029 1,400,476
1,780,873 326,868
-0- 710,953
-0- 505,591
-0- -0-
-0- 1,216,544
1,780,873 1,543,412 4,630,236 2,686,220
2,745,096 277,439
-0- 1,802,508
-0- 126,427
-0- -0-
-0- 1,928,935
2,745.096 2,206,374 6,619,122 4,209,418
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Ihrer-Year
Net
RIP
Savings
(Loss)

582.821

968,248

42.195

2,284,553

1,944,016

2,409,704



Description

Department of Environmental Conservation
Positions Matched vith FY 89 Payroll File
Positions Not Hatched vlith FY 89 Payroll File:

Not Budgeted In FY 89 PACS File

Budgeted In PACS File but Currently Unfilled
Eudgeted In PACS File vlth Zero Months Budgeted
Total Positions Not Matched vith FY 89 Payroll File

Total Conservation

Eepartment of Environmental
Department of Corrections

Positions Matched vlth FY 89 Payroll File

Positions Not Matched vIth FY 89 Pavroll Fi

Not Budgeted In FY 89 PACS File

Budgeted In PACS File but Currently Unfilled
Budgeted In PACS File vith Zero Months Budgeted
Total Positions Not Matched vith FY 89 Pavroll File

Total Department of Corrections

Department of Cosmunitv and Regional Affairs
Positions Matched vith FY 89 Payroll File

Positions Not Matched vith FY 89 Payroll File:

Not Budgeted In FY 89 PACS Flic

Budgeted In PACS File but Currently Unfilled
Budgeted In PACS File with Zero Months Budgeted
Total Positions Not Matched vith 1Y 89 Pavroll File

Total Department of Comunlty and Regional Affairs

Department of Transportation and Public Facilities
Positions Matched vith FY 89 Payroll File

roBltlona Not Hatched vith FY 89 Payroll File:

Not Budgeted In FY 89 PACS File

Budgeted In PACS File but Currently Unfilled
Budgeted In PACS Flic vlith Zero Months Budgeted
Total Positions Not Matched vith FY 89 Pavroll File

Total Department of Transportation and Public
facilities

Total RIP Progranm

See the Report Objectives, and Methodology

schedule.

Scope,

STATE OK ALASKA

STATE OE ALASKA

DEPARTMENT OF ADMINISTRATION
PUBLIC EMPLOVEFS1 RETIREMENT SYSTEM

RETIREMENT INCENTIVE PROG

SCHEDULE IK FTP COST SAVI
Kay 16, iVbo to October
Salary
Number of
of RIP
Positions Retiree
10 S 635,636
1 38,712
1 63,268
0 -0-
2 81,960
12 517,596
36 1,682,921
1 65,766
0 -0-
0 -0-
1 65,766
37 1,528,665
6 287,112
1 37,356
0 -0-
0 -0-
1 37,356
7 326,668
216 9.061,536
31 1,686,571
35 1,516,269
0 -0-
66 3,000,860
280 12,062,376

16.0,791J07?

-272

-11 -

RAM (RIP)
NCS/(LOSS)
1, 1557

Current
Occupant*s
Salary of

Position

Vacated

S 381.686

381,886

1,292,028

1,292,028
269.256

-0-
-0-
-0-
-0-

269,256

8.230,565

8.230,565

Js2fe.Si.Li2l
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Difference
Savings
(Loss)

S 53,752

38,712
63,268

_0-
81,960

135,712

190,893

65,766
-0-
-0-

65,766

236,637

17,856

37,356
-0-

37,356

55,212

830,991

1,686,571
1,516,269
-0-

3,000,860

3.831,831

§13.966.265

Savings

(Loss)
Over Three-
Year Period

607,136

709.911

165,636

11,695.693

§61.837.795

Net
Cost of
RIP

261,087

988,196

176,106

8,926,609

*77,336,275

Tfcree-Yes-
Net
RIP
Savings
(Loss)

166.069

(278,283)

(8.670)

2,570,886

§16.66B.520

section of this report for the occhodology used to prepare this schedule and the limitations of this
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MEMORANDUM State of Alaska

TO;

FROM:

mit’/

ALL COMMISSIONERS e, June 11, 1986

FILEN0:  DGE33

TELEPHONE NO: 465-3568

Jay Hogan JVin( SUBJECT: Retirement Incentive
Associate Director Program

Division of Budget Review

Office of Management and Budget

Governor Sheffield has signed into law (Chapter 26 SLA 1986)

HB 382 creating a retirement incentive program for members of
the Public Employees Retirement System (PERS) and the Teachers
Retirement System (TRS). The program provides vested members o
each retirement system, who are eligible to retire within threg
years, a credit of three years. The aim of the program is to
reduce the cost of state employees (i.e. save money) and to
minimize the number of involuntary layoffs.

The purpose of this memorandum is to provide detailed guidelines
to state agencies (including the Legislature and Alaska Court
System) regarding implementation of the program. The University
of Alaska will receive separate guidelines.

Agencies should read the law carefully in conjunction with the
guidelines. IfT gqguestions arise that are not answered in these
guidelines, please do not hesitate to call David Gentry 1in the
Office of Management and Budget at 465-3568.

A. Eligibility, Job Classifications and Organizational Units

An individual cannot participate in the retirement incentive
program until all requirements relating to personal eligibility,
designated organizational units and certification of savings
have been completed. Eligibility of a State employee to take
part in the retirement incentive program is determined in two
ways.

First, an individual must meet basic requirements of age, length
of service to the State and status with regard to PERS or TRS”
Any detailed questions regarding these requirements should be
directed to the Division of Retirement and Benefits, Department
of Administration.

Second, the individual also must be employed in a position
tailing within agency assigned job classification, and au-—
thorized in and paid from a designated organizational unit.
Savincs must be shown to occur within job classifications within
designated organizational units oetore anv individual car, retire

under the oroaram.



All Commissioners 2- June 11, Ig:

For the purposes of this program, job classifications 1is defir.e:
as any grouping of job class class titles included in the State
Classification Outline. There are three levels or hierarchies
within the outline: the job class for a single position (four
digit number); the occupational family (two digit number); and,
the occupational group or greatest aggregation of position
classification (one digit number). Agencies may choose any of
these three levels to apply within a designated organizational
unit in order to show savings. Only one job classification at -
time can be the basis for a calculation of savings. In other
words, 1if an agency chooses the four digit job class title, the*
the job classification will be only one job class. Agencies @&
not group two or more four digit job class titles to form a job
classification except all those four digit job classes that for
an occupational family. Attached 1is a complete copy of State
Classification Outline.

Agencies may choose any generally recognized organizational uni:
within which cost savings must be shown to occur within the

selected grouping of job classifications. For example, this
would include section, division or agency. Also, agencies ccui:
use budget structure (i.e. component, BRU, agency) as orga-—
nizational units. Agencies have complete freedom to select job

classifications and organization units of the greatest detail
(smallest or most restrictive) or least detail (largest or most
encompassing).

Once individuals have stated to the agency head a desire to
participate in the program, and agencies have decided on the
appropriate job classifications and designated organizational
units, evidence of cost savings must be forwarded to the Office
of Management and Budget (see Section B below).

Certification of savings by OMB constitutes a financial
obligation allowing an agency to encumber funds (see Section C
below regarding use of FY 86 funds).

An individual may apply to participate in the program over the
course of a full year. For an individual meeting basic persona-
requirements, and who falls within a job classification and
designated organizational unit already certified by OMB, the
agency should forward the application to the Division of Retirs®
ment and Benefits. The agency also must complete the PCN Detai-
form and a revised Summary form. If the individual does not
fall within a job classification and organizational unit already
designated and certified by OMB, then the agency may go throuch
the certification process for that job classification and
organizational unit at any time over the course of the year.
both instances agencies are encouraged to batch or group infor"
mation and submit it to OMB only on a quarterly basis. "This
will minimize paperwork and allow greatest perspective over
implementation of the 1incentive progranm.
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Once established, agencies may not change job classifications cr

the designated organizational unit. A given PCN cannot be
included in more than one job classification and organizational
unit.

Eligibility for the program is not limited to employees paid for
only by general funds. No state employee will be excluded
because his or her salary and benefits 1is paid, for example, by
federal funds or some source of funding other than general
funds.

B. Calculation of Savinas

Since the law was created partly as an effort to save the State
money, 1t is incumbent on agencies to demonstrate that savings
will occur due to individuals participating in the progranm. The
law provides that agencies must pay the cost of an individual
participating in the program within three years of the end of
the fiscal year 1in which the person retires (Section 5 (@ (2} (A
of the law). OMB interprets the law to imply that agencies must
save enough to pay the cost of the program within that same time
period. However, savings to the state will accrue for some time
following the three year period. Given this tact, OMB feels
that showing savings 1is equivalent to identifying funds needed

to pay the cost of the progranm.

Savings must be demonstrated to occur within a job classi—
fication within a designated organizational unit. The larger
the job classification and organizational unit, or the greater
number of positions included in the job classification ar.c
organizational unit, the greater the ability of the agency to
average or spread excess savings 1in one position wnere an
individual participates in the program to help cover the cost cf
another participating individual for whom sufficient savings
cannot be identified.

Although signed waivers are not required, savings must be based
on reasonable assumptions regarding the number of potentially
eligible individuals that choose not to take part in the pro—

gram. -

When calculating savings, agencies must include all those
individuals personally meeting age, length of service, vesting
and other personal requirements and who wish to participate 1in
the program. Within a job classification and designated orga—
nizational unit either all those individuals must be able to
participate or none can. In other words, an organizational unit
cannot be designated unless all those who meet basic require—
ments and want to participate are included in the calculation c -
savings.

Regardless of the current source of funds to nay salaries and
benefits for a participant in the program, the agency must
identify savings for the job classification and designated
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organizational unit according to the PCN Detail and Summary
forms.

Agencies must show savings stemming from a position authorized
in the FY 87 budget. Only authorized positions include budgets-
funding that can be used to pay the cost of the program.

Administrative cost paid to the Division of Retirement and
Benefits need not be included in the costs of the program for
which funding must be identified and savings calculated.

Savings are achieved in one of four ways. A position held by a
person retiring under this program can be filled by someone at a
lower step or range within its existing job class; the position
can be reclassed downward; or the position can be held vacant.
In addition, a position may be held vacant even though 1t was
not last filled by someone retiring under the program.

IT the position in which a participant retires is authorized in
the FY 87 budget, the savings calculation may include savings
resulting from the replacement employee being paid at a lower
range or step, the position being reclassified downward to a
lower range or step, or the position held vacant. In addition,
agencies may hold vacant other positions, within the same job
classification and designated organizational unit, positions
that were not fTilled by participants in the incentive program.

IT the position in which a participant retires 1is not authorized
in the FY 87 budget or if a person retires who was laid off
between January 1, 1986 and June 30, 1986, funds necessary to
pay the cost of the program for that participant may come from
holding other positions vacant. The other position held vacant
must be within the same job classification and designated
organizational unit as the participant benefiting from the
available funding.

Because payment of the participant costs to the Division of
Retirement and Benefits must be made within three years of the
end of the fiscal year in which he or she retires, agencies may
calculate savings stemming from lower range, lower step and
vacancy over four full years rather than three, beginning with
the fiscal year 1in which retirement takes place. This generous
rounding is due to the fact that the state will benefit finan-—
cially long after the three year payment period ends.

When calculating savings over the four year period, agencies may
assume that annual merit increases and longevity steps will be
conferred. IT an agency assumes merit increases for the parzic-
ipant®s position, the agency must do the same for the reolace-
ment®s position in the calculation of savings. Agencies"must
not assume any salary 1increases.

The attached forms must be completed for PCNs included in jcb
classifications within designated organizational units
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participating in the program. In addition, the detailed form
must be completed for PCNs not involving a participant but which
are held vacant 1in order to fund participants in the program.

The forms constitute a personal services"plan to which the
agency must be committed. The forms represent the means by
which funds would be made available to pay the cost of the"
program if personal services lapse funds were not available.

The detailed forms may be completed by hand or typed. It
handwritten, black or blue ink must be used. The"summary form
must be typewritten. In addition, agencies are encouraged to

present dollar information in thousands, as 1in budgets.”

The two forms on which to provide information to show savings,
the PCN Detail and the Summary, are intended to be straightfor—
ward. Specific points, not already covered, to be kept in mind
when completing the forms are given below.

Agencies may revise the calculation of savings as of Decem—

ber 1, 1986 and as of July 1 of each following year for which an
agency 1is indebted to the retirement systems. The revision
should show how funds are made available to match the remaining
cost of the program (for those participants who have retired by
October 1, 1986 and July 1, 1987) within the designated orga-—
nizational unit and agency assigned job classification. Only
the summary form®"need be revised. If a PCN formerly was to be
held vacant but is no longer necessary to be held vacant, the
agency should simply not show funds available in columns 3.
Agencies include on the revised summary all PCNs that were part
or the original certification of savings by OMB.

When revising the forms and plans for funding the program as of
December 1, 1986, agencies must explain how they assume the
payments already made are allocated in order to reduce the
future cost or the indebtedness. For example, agencies may
prorate the payments already made to reduce the future costs
proportionately for all participants. Or an agency may indicate
it has completely paid off its indebtedness for certain des—
ignated organization units and job classifications. In either
case, the total future cost or indebtedness must be based on the
latest estimate provided by the Division of Retirement and
Benefits.

PCN DETAIL

1. No one knows the budget or number of authorized
positions beyond FY 87. Agencies must assume that a
position authorized in FY 87 will be authorized in FY 33
through FY. 91.

2. Indicate the month and year up to which a position will be
held vacant in order to make funds available for the
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program. This will constitute an agency plan and commit—
ment.

3. If a position is to be held vacant 1in orcer to generate
funding for the program, do not complete lines 3 and 4 for
the period in which the position is heia vacant. In
addition, for such positions agencies may net add merit
increases or longevity steps iInFY 88 or*beyond.

4. If a position is not authorized in FY 87 and beyond, do net
complete lines 1 (except tor current range, step and cost
column) through 5.

5. A negative number on line 5 or 7 indicates costs exceeding
funding available for the individual PCN. Savings, or
funding greater than costs, shows as a positive number.

6. For positions to be held vacant to generate funds for the
program and which were not last tilled by someone participa—
ting in the retirement program, do nor show costsin line 6
and put N/A in the fi%Id for intended date of retirement.

7. The Retirement and Benefits estimate of cost savings
appearing on line 6 should be the one provided by Retire—
ment and Benefits over the next several months which
assumes payment by June 30., 1987. However, agencies are
not committed to that payment schedule.

SUMMARY

1. Totals for a Summary form or set of Summary forms should
represent totals for job classification within a designated
organizational unit.

2. Information showing in column 3, Funds Available to Pay
Cost, should be the same for each PCN as line 5 of the PCN
Detail form, column 4 the same as line 6, and column 5 the

same as line 7.

3. PCNs showing on this form within one job classification and
designated organizational unit, should be grouped by budget
component and BRU.

When completing the Retirement Incentive Program agreement
between the agency, Division ot Retirement and Benefits and
OMB, one agreement must be signed incorporating one des—
ignated organizational unit and one job classification.

The purpose of the agreement is to demonstrate a commitment
on the part of agencies to pay the cost of program partici—
pants from the agency, and for OMB to certify that savings
will result rrom participation in the program.
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C. Sources of Funds, Payment, Procedures and Amounts

Reimbursable Services Agreement, or RSAs, should be prepared
between each agency and the Division of Retirement and Benefits
to pay the cost of the program. Agencies must complete payment
to the Division of Retirement and Benefits for participant costs
within three years of the end of the fiscal year in which an
individual retires under the program. It is to an agency"s
benefit to pay the Division earlier rather than later since the
payments will be lower if there is more time for the funds to be

invested.

eThe RSA must draw on funding that can legitimately be used to

pay for this program. Agencies should be prepared to provide
detailed documentation supporting the use of some other
non-general fund source of funding is used.® This 1is particular—
ly true of CIP Receipts. IT there 1is a reasonable alternative

to the use of CIP Receipts, OMB will not accept the use of CI?
Receipts to actually pay for the program.

Two RSAs for an entire agency may be prepared each Tfiscal year
and may draw upon a number of allocations and appropriations.

The first RSA is to pay administrative costs of the progranm.

The Division of Retirement and Benefits incurs special one-time
costs to administer the progranm. For the first year, the annual
administrative costs are prorated among agencies on the basis of
the proportion of potentially eligible individuals. This
information will be provided by OMB to agencies shortly. For
the second, third and possibly fourth year, the annuai adminis—
trative costs will be prorated among agencies based on the

number of actual participants m the progranm. Agencies may
use FY 36 lapse personal services funds to pay the FY 37 admin-—
istration costs. In order to do this, the RSA must be signed by

OMB by June 30, 1986 (possibly without an AXSAS financial
transaction because agencies may not know the lapse amount in
different allocations and appropriations).

The second RSA is for the the amount designed to pay the actu—
arial cost of the retirement benefits. The Division c.f Retire—
ment and Benefits shall annually notify each agency of their
indebtedness to PERS and TRS under this progranm. The Division
may determine, and notify each agency, of the date each year by
which they will report the indebtedness.

FY 86 funds may be used to pay a portion or all (if possible) or
an agency"s financial obligations under this program. The cost
of all participants in the program for which OMB has certified
before July 1, 1986 that savings will result, and who will
retire on or before October 1, 1986, may be covered through the

use of lapsing personal services funds. Agencies may encumber
lapsing funds in.the 71000 account between July 25, 1936 and
August 31, 1986 for this purpose. (The reason for the delay

after July 1, is to allow the Department of Administration to
adjust the lapse downward to fund the terminal leave account, as
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authorized in HB 113.) Lapsing personal services funds may
encumbered in whatever component or 3RU and in whatever amour.:
available - in other words, lapsing personal services funds i-
component or 3RU may be encumbered and spent ror the cost of
retirement incentive program even though tr.ere were no partis;,
pants in the program in that component or BRU. Please none thi-
regardless of the source of dollars to pay the cost of the
program, the agency must demonstrate and OMB must certify that
savings will result from participation in the program.

On or before October 15, 1986 agencies must report to OMB the
number of individuals actually retiring who intended to retire
by October 1 under the retirement incentive progranm. The amur.*,
of FY 86 funds encumbered for the purpose of paying the cost o:
the program for the individuals who failed to retire by

October 1 must be released in the accounting system and allowed
to lapse. Agencies must provide an audit trail report to show
encumbrances reduced to the proper amount.



PCN

JOB CLASS TITLE

JOB CLASS CODE

DESIGNATED ORGANIZATIONAL UNIT

AGENCY ASSICNED JOB CLASSIFICATION

BUDGET BRU

BUDGET COMPONENT

AUTHORIZED IN FY 07 Budget YES NO POSITION TO BE HELD VACANT UNTIL (If Applicable)
(month)
Does the Person Currently INTENDED DATE OF RETIRHENT
Filling This PCN Intend
to Retire Under the Retire-
ment Incentive Program YES NO
CALCULATION OF SAVINCS
Current Authorised Estimated Estimated Estimated Estimated
(June 1986) FY 07 FY 00 FY 09 FY SO FY 91
1. Current Range and Step
2. Salary and Benefit Cost
3. Replacement Range and Step
A. Salary and Benefit Cost
5. Funds Available (line 2 minus
line A) J \] $ *

6. Retirement and Benefits estimate of cost to the SlalLe (nut including the participants share of the cost) for this

individual to take part in the retirement incentive program.

7. Savings for this PLIl (line S minus line 6)

[iPRYIICE)(S1"/G-11-00/1

(year)

Total



DESIGNATED ORGANIZATIONAL UNIT

umm/w.-sos/G-u-BG/1

2-

BRU/COHPONENT

RETIREMENT INCENTIVE PROCRAM

SUMMARY OF SAVINGS

JOB CLASSIFICATION

3. FUNDS AVAILAIILE

a.

COST TO THE STATE

5.

SAVINGS
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representatives from |«L class]ffeatlons whose Ir.clutl*n cootrlbu*** to the
overall cost savings.

Ib) A vested ne-brr who It a state reployee In the Public bplsvtri*

T*torr**rt S«*tt ar-l who Is in a designated organizational -r.it " the
date the ar*ncy *»*id d*r.Ilpnat'’x the unit and who has continuously
eeployed by the state since January |, 1SP6, Is eligible to participate in

Creatirg a rillrtunt incentive program for rerber*
the ret‘recent Incentive program. A vetted member who Ir a state rnplrur
nf Ihr luMtc Keplryees* Prtlrrrcnt Systeo and the
. o In the Teaeher** Setirr*tent System and wh.' i« Ir. a designated rrransra* :rn-
Teachers' Retirement Sy».trT.| ard providing for on
at *ini* on * date the .>g»-rcv head «|**'grates the unit and who b> l«don

fret lve **otr.
cuntlnueualy e-*p!r>*d hy the state sinre Januarr |, I»>hh. Is eliglb'e *«

. . F.itticlcace In the retircnerr Incentive program.
* S.-crlar. I. finer It |Ii n*rrrvsry for rtate agrne'e* and cay prog
. . (c) Notwithstanding (b) cf this section and sec. S(e> of this Act, a
bt r.rers.ary f»ir other rrplr.yet* who participate In thr atate retlrertnt
o member who va« laid off frca state eflp:evment after Eecerher 3'. IVA5. and
.y.tem. to rrducr *hrlr pcnnnnl eeervirra cost* because of declining state
. . . vho sorts the otherrequires*nts of rhla Act Is rllgIM e to participate in
revenue, a mngraa rncriT.urlnr, espl*»*eo. to retire voluntarily nay reduce
. . h L the program even If the member has not beencontinuously enplcyed hv thr
*he hnrd*.h;p t>f|ay0ffa. This pro.-ron 1* Int.-n.Jid to realize sufficient prog Y picy
state clnca January |, 19H6.
eennoaira to offset rhe cost of .idainittrarinn ood benefits to atdt-f agen- Y
. . . e Sec. j fTiim rnri.oTTr? U mr. iiic rITLnylr..;e pmpfw JfT tim.
C itul other rrrpl».vern resulting from the .lmw retirement credit*, and J ppstic 4 pmp syetim
B h - Thr pr.vrenlrjt body cf nmuntrlp.illty, othtr polltiro) euldlvialon «r fhe
N -« |ti n mi irdur* l«*n In peraraml nc-rvice* cntra to t.e state *r
. . . *tafe, or public organization that has olreted tn participate In the r-ihllc
other ippliyer dutlrp a period of declinlrr revenue. 0
* R . .
e lie. fa MATL ryjl/'vrrs. fe) Prfme Os[ale ar.erey layr. off enpliy- Irplovne.r Retlreorrt pyatcm under Af 39.25.-b0 miv. adapt
. —— 5 . . . re.iol'jflon de.lgo.itJng organize*lonol *inlts In the eunlelpe]lty, pmlit.te.il
era, rlie ejuTitlvr head ®) the agrne? '.hall consider the potential MVInpi
. . , . . . suhdlvision, or organtraficn and esfabllshing requirements lor employees
In perauiltl Muvlirn cor.io Iron the nrtrey’'n participation In tin* retire*
who are eligible to participate In the retirement Incentive program. The
cent li.cenflvn pr»tr*T. The ngenry he.ul ray deilgnate orfanlzational units 9 P P prog
administrator shell approve the designation after receiving a certified
c-"cpnacd of member* of the Public Frployers* feclrrnrnt System or the P 9 9
: . . ropy cf the res'durlon if tht employer rrets the requirements of this A<™
J/Teachers' Retirement Syatrs* vho are eligible to participate In the retlre-
. . . . . A vested r.frhrr of the Tubllc Frolovs*!* Retirrtrent Sv«ten vho reets the
c' r*nt Incentive program. Tie <id*<Inlstrarer shall approve a designated
requfrvisrnt* eat.iblifhed by the resolution is rlirlbIr to p-irticlpare In
7 orranleotlenal unit If the O fflcr n( Management and Budget certifies that a 4 p p
the retireaert Ircrntive prepras.

i i * See. A. OTHER EIrLOYFFS IN TIT TEACHERS* hrTIREyrfIT SYSTEM. A school
fal agency (n persona! *-crvirc. mats anf that thr designation only Includes "_iR o
- scs m.iih is?d im G$ IR jtRin)

* p.*rtletpatlon in the pr*vrail hy the unit fill result In a savings to the
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.l ihjpter 26
*~ beard or other employer unikr the Teacher#' Pctlrerrnr System r*v ilM||»n*U)
ctgjntratirnal wunit*, and rrtahlish requirementa for c-iplfvni?* who are
) eligible to participate In the retirement incentive program. Thr e-ployer
® sknll notify thr adrfnl#trator rf thr drsicnaelnn and thr .mulmintsrr.itnr
V *helt approve It If thr rrpjoyrr meets thr requirement# of this Act. A
e vtitfil member of thr Teachers* Retirrsent System who -ee. > rha requlrercnte
® o< thr Jrstgnaticn la ctirlble to participate Ir thr retirement incentive
« pregran.
. « Src. 5. m™nCRAH RrQUIPCF.VTS. <« The administrator *hall accept

*5 *be application of an eligible vested member I|f
" (?) thr rv-.her will br qualified to rrtire under AS 14.23.110 or

<); AS 3**.35.170 after rrcript of the retirement Incentive and w ill be appoint-

rd to retlrrrsrnt on or before
(A) October 1, 1987. if thr member la an rrployrr of thr

Itate other than thr University ofAlaska, or a member of the

Trichera* Retirement Systrn other than an employee of thr 1/nlvertlty

of Alaska:
IB) January |, I***_ If the onrber la an cnployrr or thr

University of Alaska:
C) April 1, I9f8 for nil other members of thr Public

Emp'oyor#* Pellrrernt Syrtroi and
(2) thr eemhrr'a agency or thr employer under AS 14.23 or

AS 19 1555Q 19.15.650 has signed a reimburse#?nt agrrervnt rhar
(A? unulrei rhe n»*ncy nr employer tn reimburse the svstei-

f*r each mrsbir who la retired within three years nfter the end of thr

fiscal year in which thr member In appointedto retirement In an

amount equal to

() the actuar'el equivalent of thr «M ffrrrrer betver-n

the benefit* :hr rimber receives after the addition of the

1986 SLA CIl. 26

| Chapter 26
ei retirement Incrntlvr under this secrion and the amount thr nrnhrr
j: would have received without the Incentivelest thr amount the

i participant has paid on the indebtedness determined under <c> cf
i( thin section: and

MI1) an appropriate share cf the administrative rest#

. of the pregran and

1 '81 . R

1 prcvidea that contribution* from the agree) or employer
a* :0 the *.v«ter* under thl» teccton take priority over other obligations
a’} of the agency or employer to the eauirua extent permitted by law.

id* Ib)In determining whether a member w ill qualify to retire under <a)

it of »SIn section. onl7 rervicr credit for emplovrent rendered to an employer
under AS 14.23 or AS 39.35 may be used except aa provided In (f) of this
section.

i«i (c) Aparticipant in the retirement Incentive program receives a

i») credit of three years. The three years must be applied in the following

«*|| order

. (1) to reduce the ape or service required for eligibility ter

'« normal retirement or the aye required for eligibility for early retirement

»< under AS 14.23.110. AS 39.33.370, or 39.35.385.

79« (2) to reduce the Actuarial adjustmentrequiredfor early re-

71? tircmerti

Hi (3) ta mdcredited service forcalculating retirement

?1; htnefUrn the -ears al.nll h» considered yeara o' credited service earned

.i jg)(D)&y 1, 1986. fer calculating benefits «i<dnr AS 14.25.116 r.r AS )*..
Y

scif (4)a cofflsimatinn of (1) « (3) cf thia subsection.

7>( Id! 6par1icipanl In the rctli*-nent Ircrntlve program is Indebted to

B Jhe ivti-n. Tor * mMIn the Public *>plove»s’ Retir<sent Syarem. the

~ .mount of the indebtedness ii 15 percent ‘or a peace officer or flrrnan, or
SCS or-MA 'A7/FIr> -t-

3
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Capter B

portlc Iparf<<n In thr prngrao fur which thr participant w.i* riuf otherwise
rntlelrd. Including thr cent nf health insurance. T*e participant la
entitled to a ereiile to he applied tfilm t the rerr-plryaent Indebtedness in
rhr ano'int »h* participant hai paid under sec. *<d| of this Act. interest
accrue* on thr Indebtedness at the rate ratahllahed by regulation frr.:- the
dote of rrcrployrent until the M*sher is appointed to retirement ard ac-
cept* an actuarial adjustment to the renter'* future benefits or until the
dn#mnt ¢ pild (n full.

* Sec. A. DF.IMTIOSS. The drlinitlona ert out |[n AS i4.2S.27C apply
tn this Act icr Berber* of the Teachers’ K-rirrrcnt fystea. Tin* defi-
nitions art out In AS 3°.J3.A*P apply to this Act icr r-nbers of the Publir
Fruioyera' Fctircment Systea.

*« See. 9. A rrrehcr who le eligible under 'IHZ". 7 « 5 "f this Act and
who he* ruhmitted a t‘rely application tor participation in the retirement
incentive program rav be considered for mrficlpntien in the program not-
vithstsnding sec. Il of this Act.

* Sec. *0. An employee doe# n*t have i vrutrd or contractual rir.ht to
any benefit under this Act until an agreement Is executed with the ednlinls-
trarrr that perolta the lirnrflt* to he offered to an organirational unit of
which the employee 1 a richer. The leyisl.sturc reserve* the rir.ht to
change n,y nnpert rf rlto Inrentlvr program 4* It relate* to venhet* of
organizational unit* Icr which psrllc Ipatlon egrievents air rirriiin) ty
adirinlatrotor Alter the *ffeetlve dare of the ihancrs.

* See. Il. Sections | « Anf this Act .ire repealed July I, [9B8.

« See. I*. This Ad taWen i«ffcet IrrvdIfifely In aeerrdinee with AS 01.-

10.0intc).

SCS CslIs )fl?trinl

*

7el.it rglo arreit !

and «rrv|re of pro".

* Section 1. AS 12.25.0
<b) In addlticn t
seetlon. a peace officer
the peace officer ha* re
ha* remitted a crlee ur
rrhas violated an ordtr

tha elepcnt* of a crw

ted the crirn a parent
prraon who ccmltted the
of those living together
wilted the rrlo-i rr en.
apiniaa of the per*cn Who
In « spousal relatlrnehlp
Sec. T. AS 22.20.110 I* .

Sec. 27.20.110. WT
j'1Aij;, mi; rtrr.RioA cci>:
suprenc court, and estept
conlasltrrr rhall eerve

of apprals, the superior r
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AH ACT
Relating to t«rritcrlal service and BIA aarvica
under the retlreaunt Incentive program and pro-

viding for an effective data.

* Section i. Section 3(b). ch. 26, SLA 1986. to repealed and reenacted

to readi

S) Except at provided In (f) of Chla eectlon. In determining
whether a nesbar w ill qualify to retire under (a) of chla aectlon,
(1) for seabers of the Public Retlreeent Systeo, only
aervice credit for eeploycent rendered to an esployer under AS 39.33
nay be ueedi
(2) for etsbers of the Teachers' Retlreeent Syetea, credit*
ed service aay Include aervice credit for eaployoent rendered to an
employer. rerrltorlal aarvica under AS U .23.103. and Alaafca BIA
aarvica under AS 1*.23.107.
Sec. 2. Section 5(e). ch. 26, SLA 1986, la amended to readi
(*) A eenber who wlehea to participate ehall apply on a fora
provided by the administrator. A cccber nay not apply for particlpa*
tion In the retlreeent Incentive ircgraa units* the Berber la esploysd
In a poaltlon In a deaignated organltational unit. Eveeprat provided
In (h) of thla aectlon. a fA? state esployea other than anemployee of
Che Unlveralty of Alaaka, or a nesbar of the teacher* retlreeent
ayatea other than an erployee of the L'nlveralty of Alaaka, Bay apply
for participation In the program until June 30, 1987. An eoployre of
1% CSsB O IFIn)

1988 JACH 1

Cepier B

the I'nlveralty of Alaaka eay apply for participation Ir the program
between Oc'eber 1. »986, and Septeeber 30, 1987. Other eeebers of the
Public Eepinyeea' Retlretsent Syetea aay apply for partlelpa‘lnn In the
prograa between January |, 1987, and Deceeber 31. 1987.

* Sac. 3. Section 3. ch. 26, SLA 1986, la aeended by adding a new

subsection to readi

(h) Notwithstanding (e) of this section, a member of the Teach-
ers' Retlreeent Syatea, including a cesber esployed by the state, who
la employed in a petition In a deaignated unit and vho becccee qual-
ified to retire under the retlreaent Incentive prcgrss only becaute of
the aeendsent to (b) of thla section enacted by aec. | of this Act,
cay apply for participation in the retlreeent Incentive propraa until
June 30, 1988. An application la not t'erly unite* It la received by
the dlvlialon cf retlreeent and bereflti In tha Departnent of Adsinls-
tratlon cn or before June 30, 1988. |If th# ceeiber la not a Berber of
a designated unit, the neaber Bay request the eeob-r'a employer to
designate the eee-ber'e poaltlon as belonging to a deaignated unit.
Notwithstanding (a) of this section, the adalnlatratcr shall accept
Che application cf a vested Berber who la eligible under this sub-
section If the Berber will he appointed to relirerert on or before
August , 1988.

4Sec. 6. This Act takes affect Inredlately under AS 01.10.070(c).

CSSB 47(Fir)
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INTRODUCTION

This report on the Retirement Incentive Program (RIP) provides the most
current information on the RIP which falls within the purview of the

Department of Administration. This section gives a brief overview and
explanation of the program; succeeding sections will give statistics on
the number of individuals retired, provide figures on the amounts

employers have paid into the program and the amounts they still owe, and
finally will provide an example of a RIP agreement and show how the 196
state RIP agreements are distributed by department.

There seems to be general agreement that the principal valid reason for
instituting a retirement incentive program (RIP) 1is to produce voluntary
turnover and reduce the work force in certain areas with a minimum number
of layoffs. There are three reasons frequently cited for avoiding layoffs
through a RIP: (1) humanitarian reasons, lessen hardship to employees;
(2) improve community economics by substituting retirees with money to
spend for unemployed persons drawing on services; and (3) produce turrover
among the more senior, higher paid, possibly less vigorous, employees who
would not be laid off in any event.

A RIP also receives support from potentially eligible employees who feel
that they might reap a substantial direct benefit from the progranm.

The most telling argument against a RIP is, of course, that it costs
employers money to provide the incentive to employees. A distant second
argument is that the sudden 1loss of a large number of senior employees
constitutes a "brain drain" that impairs efficiency 1iIn some areas.

It has been generally acknowledged that, while it 1is possible to
demonstrate savings in man) cases under a RIP, more pure or immediate
savings would almost certainly be realized through layoffs.,

The Retirement Incentive Program (RIP) for the State of Alaska was
established by law (Ch. 26, S.L.A. 1986, copy attached), effective May 16,
1986. The RIP was established because it might "... reduce the hardship
of layoffs ..." and was intended "... tc result in a net reduction in
personal services costs to the state or other employer during a period of
declining revenue.™

An incentive credit of three years was made available to employees in the
Public Employees®™ Retirement System (PERS) and the Teachers®™ Retirement
System (TRS) who were either eligible for retirement or within three years
of being eligible _if they were 1in a unit designated by their employer.
The Ulaw further provides that an eligible employee who elects to retire
under the RIP must contribute essentially three years worth of employee
contributions and that the employer pay the remainder of the costs of the

incentive for that employee. Employees were not required to pay cash,
they could elect to satisfy their indebtedness entirely through actuarial
reductions in their benefits. Employers are required to pay the

administrative costs of the program and to pay their share of the costs
over a period of three years or less.

The law provided "windows of opportunity,” periods during which eligible
employees could apply for retirement and retire under RIP. These window

6/6K2/1013-37/3 -1-



periods were staggered to spread the expected flood of applications and
were as follows:

Group Application Period Must Retire By
State Employees May 1G, 1986 - June 30, 1987 Oct. 1, 1987
Teachers -

(Non U. of A.) May 16, 1986 - June 30, 1987 Oct. 1, 1987
University of

Alaska Oct. 1, 1986 - Sep. 30, 1987 Jan. 1, 1988
Political

Subdivisions Jan. 1, 1987 - Dec. 31, 1987 Apr. 1, 1988

The second section of this report provides statistics on the number of
individuals who were potentially eligible, were designated and who have
retired under the program.

Finally the law provides that an employee who retired under the RIP would
have to repay the amount of the RIP bonus he or she received, along with a
10 percent penalty upon return to employment covered by either the PERS or
the TRS. Since one of the objectives of the program was to help reduce
the hardship of layoffs, this provision -encourages "true"™ retirement
rather than merely switching jobs or taking a paid leave of absence and
then returning to the work force and displacing anoti.er v/orker.

A question frequently asked 1is whether or not the RIP has ™"been a
success?" We cannot give an unqualified answer to this question. We can
say that the program has greatly increased voluntary employee turnover,
particularly in state government. One thousand seventy-six State
employees have retired since the 1inception of RIP. This is compared to
less than 500 state retirements during a similar period before the RIP.
We can also say that the total state cost for the incentives for these
retirees will be about $30 million. We cannot say what cost savings may
have been achieved or what the overall 1impact on personal services costs
may be; this information 1is called for in the Office of Management and
Budget®s report to the legislature. In terms of the "brain drain" effect,
we can only report that, subjectively, such an effect was present; the
State of Alaska lost a large number of experienced employees 1in a short
time and this 1imposed a real burden on the regaining employees to take up
the slack in knowledge and experience.

Under the ~current RIP, agency heads designated RIP units at their
discretion; the fact that over 80 percent of the potentially eligible
individuals were in designated wunits shows how widely this RIP was
offered. IT future RIP"s are proposed, consideration might be given to
specific targeting 1in the legislation so that the offering 1is restricted
to those groups of employees where significant reductions in the work
force are imminent.
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Our experience supported the conclusion that a high percentage of those
retiring under a RIP waited until near the end of the window period to
retire. Shorter window periods could improve precision since feedback is
available much more quickly and informed decisions about subsequent
actions can be implemented.

Finally, we would suggest that any future RIP be tied to more specific
objectives. Windows might be established by executive order for an agency
only when certain conditions were met and documentation was complete.
Cost savings requirements could be quantified and the method of computing
those savings specified.
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SECTION 11

This section of the report provides current statistics on the number of
people eligible, designated and retired under the Retirement Incentive

Program (RIP).

Table 1 gives these figures for the state, by agency, and for the
University of Alaska, School Districts (TRS) and for the political
subdivisions (PERS). The "Applied” column shows the number who have
applied for retirement but have not yet been appointed; for the school
districts and the state where the windows have <closed, the "Applied"
numbers are fairly firm although a few of these individuals will fail to
actually retire at the last possible moment.

The figures for the University of Alaska (including the Geophysical
Institute) should be reasonably reliable even though the retirement
deadline has not been reached. The figures for political subdivisions

must be considered very preliminary.

These figures 1illustrate the tremendous impact of the program in terms of

the number of individuals vretired. With the total number of retirees
under the program in its 18 months of existence approaching 2,300 and with
over 450 non-RIP retirements during the same period, the Division of
Retirement and Benefits has been very busy indeed. By comparison, a total

of 629 individuals were retired in the PERS and TRS in FY 86 prior to RIP.

The voluminous workload 1in the Division of Retirement and Benefits has
resulted in backlogs 1in some areas such as correspondence but, so far,
retirement checks have been late for only two months, July and August.
Even with 672 retirements effective in July 1987 (more retirements in one
month than 1in all of FY 86), no retirement check has been over one month
late when all necessary paperwork has been submitted by both the employee
and employer. During the RIP, the retirement section has responded to and
logged over 42,000 telephone 1inquiries - more than 140 per working day.
More than 9,200 individuals <came 1into the- two retirement offices in
Anchorage and Juneau for counseling.
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TABLE 1
RIP-INDIVIDUALS

EARLY RETIREMENT INCENTIVE PROGRAM
STATUS REPORT
December 15, 1987
(INDIVIDUALS)

ELIGIBLE DESIGNATED RETIRED APPLIED, NOT

EMPLOYER BY AGE/SVC BY DEPT AS 12715787 YET APPOINTED
Governor®s Office 30 5 5 0
Administration 229 174 101 0
Law 41 18 11 0
Revenue 55 29 23 0
Education - PERS 72 71 28 0
Education - TRS 38 36 19 0
Health & Social Services 335 304 150 0
Labor 147 138 54 0
Commerce 88 55 28 0
Military Affairs 29 6 4 0
Natural Resources 160 139 65 0
Fish and Game 160 143 78 0
Public Safety 193 182 101 0
Environmental Consv. 36 34 12 0
Corrections 154 139 38 0
Comm. & Reg. Affairs 21 18 7 0
Transportation 854 809 355 0
Ombudsman 1 0 0 0 -
Legislative Affairs 53 20 13 0
Legislative Finance 2 0 0 0
Legislative Audit 5 3 3 0
Court System 98 0 0 0
TOTAL STATE PERS 2762 2287 1076 0
TOTAL STATE TRS 38 36 34 0
University of AK - TRS 372 347 47 64
Geophysical Instit - TRS 38 35 3 5
University of AK - PERS 325 319 72 56
Geophysical Instit - PERS 27 27 11 2
TOTAL UNIVERSITY - TPS 410 382 50 69
TOTAL UNIVERSITY - PERS 352 346 83 58
TOTAL POLY-SUBS PERS 2661 1272 245 96
TOTAL SCHL DIST - TRS 1773 1669 600 0
GRAND TOTAL PERS 5775 3905 1404 154
GRAND TOTAL TRS 2221 2087 669 69
OVERALL TOTAL 7996 5992 2073 223
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This section provides figures in Table 2 showing the costs agencies have
incurred as a result of the RIP, how much they have paid into the
retirement systems and how much they still owe.

The figures for the State of Alaska are reasonably firm at this stage
even though the costs for those who have applied but not yet been
appointed will fall slightly since a few of these individuals have not
terminated their employment. The "Estimated Total Cost" for state
agencies vnll also fall slightly over the next few weeks.

As indicated earlier, estimates of cost savings, if available, must come
from the Office of Management and Budget in its report to the
legislature.

Estimated total costs are also given for entities other than the state.
The billing process has not commenced for these entities and,
consequently, the amounts paid to date have not been meaningful.

In administrative costs for the program, the Division of Retirement and
Benefits spent and has still encumbered a total of about $233,000 in

FY 87. With approximately $154,000 available to spend in FY 88, total
administrative costs amount to about 0.7 percent of the $53 million 1in
employer costs incurred so far for the incentives to retirees under the
program; this percentage will fall as more applications are received from
employees of political subdivisions.
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STATE CF AAKA

DEPARTMENT

Office of the Governor
Administration

Law

Revenue

Education

Health and Social Services
Labor

Commerce and Economic Devel.

Military and Veterans Afrs
Natural Resources

Fish and Game

Public Safety
Environmental Conservation
Corrections

Community and Regional Afrs

D.O.T.P.F.
Legislative Affairs
Legislative Audit

TOTAL STATE

UNIVERSITY OF ALASKA

PERS
TRS

TOTAL UNIVCRSITY
TOTAL POLY-SUB/PERS

TOTAL POLY-SUB/TRS

6/6K2/1014-87

Final Cost
RIP Retirees

$106,746.00
2,268,563.77
277,015.76
495,728.56
1.123.983.88

3.198.794.88
1,133,053.40
646,136.24
230,540.94
1,435,935.01

2,740,224.99
4,209,417.81
241,086.55
1,013,946.15
174,106.46
10,333,906.61
214,280.65
55,327.10

$29,898,795.76

Total Costs

2.637.710.00
3.327.723.00

$5,965,533.00

$16,286,093.10

(as of 01/06/88)

Amount
Paid

$ 106,746.00
1.436.990.00
89.762.00
317,832.59
341,150.13

2,104,817.27
569.410.00
506.127.00
98.689.00
807.200.00

679.947.00
2,738,089.46
93.557.00
190.008.00
170,276.72
1.920.740.00
78,596.32
14.592.00

$12,7263,530.49

Paid

663,178.55
1,690,734.00

$2,553,912.55

$1,991,688.78

Amount
Encumbered

0
233.976.00
187,253.22
196,336.77

30,170.06

0
550.664.00
8,868.65
102.298.00
346.800.00

1,101,116.00
1,131,706.54

747,865.04
3,829.74

10,275,466.00
100,912.68
40,735.10

$15.057,978.80

Due

1,774,531.45
1,636,989.00

$3,411,520.45

$14,294,404.32

Balance Due

0
598,597.77

54
[ 18,440i80]
752,663.69

1,093,977.61
12,999.40
131,140.59
29,553.94
281,936.01

959,161.99

339,620.81

147,529.55

76,073.11
0

[1,862,299.39]
34,776.65

$ 2,577,286.47



SECTION 1V

This section shows how the 196 state RIP agreements are distributed by
agency. Table 3 gives the number of individuals designated under each
agreement and the title of the designated group.
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RETIREMENT

TABLE 3

INCENTIVE PROGRAM

STATE OF ALASKA DESIGNATED ORGANIZATIONAL UNITS

DEPARTMENT ]

1
01 OFFICE OF i
THE GOVERNOR!

UNIT NO.

01-01-01
01-01-02
01-01-03
01-01-04
01-01-05

01 DEPARTMENT TOTAL

02 ADMIN

[ ———— ———————————————— |

01-02-01
01-02-02
01-02-03
01-02-04
01-02-05
01-02-06
01-02-07
01-02-08
01-02-09
01-02-10
01-02-11
01-02-12
01-02-13
01-02-14
01-02-15
01-02-16
01-02-17
01-02-18
01-02-19
01-02-20
01-02-21

02 DEPARTMENT TOTAL

03 LAW

| — ———————

01-03-01
01-03-02
01-03-03
01-03-04
01-03-05
01-03-06
01-03-07
01-03-08
01-03-09
01-03-10

03 DEPARTMENT TOTAL

1

GROUP COVERED

OMB CEN SER EX S 1
GOV HOU EX RES HK
FFO- SPCL STFF ASS
NOME -SPCL STFF ASS
WDC POL PRM SPEC

P B A H COOK 11
PIN BEN MM WG GRII
PNR BEN STOP WG VI
DOA STHL WG VII
PNR BEN HK SUP WGV
P B F H HKA WGVIII
PBSFP-HKA WG X

OAC EM- SEC SPEC
DOA F C & ADMIN
DOA MED PUB HEL R
DOA COOK 11
DOA-GSS-JC 35XX
DOA-RM-RM OFF 11
DOA-PB-SOC WK 11
DOA-TO-EL MAT SUP
DOA-DPB PALMER CI
DOA-DPB PALMER CI1
DOA-DTO ELEC®"TECH
DOA-DTO EL TECH 11
DOA-R&B ELIGIBLE
DOA-APH SFSW

TRANS SEC - ATT 6
PRETL DIV-ASS ATTI
CRIM DIV-ATTY V
JUN AGO-11XX

AAG"S LEG SEC

JAG S ATTORNEY VI
FAG"S LEG SEC

OSP & A LEG SEC
ADA LEG SEC

3RD JD ATTORNEY V

= D P e e — ) ——— ) e e o e ) m— ) -

P e —— i ] [ —

NO.
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é 1

DEPARTMENT |

1
04 REVENUE o

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
(
I
I
I

TABLE 3

page 2

UNIT NO.

01-04-01
01-04-02
01-04-03
01-04-04
01-04-05
01-04-06
01-04-07
01-04-08
01-04-09
01-04-10
01-04-11
01-04-12
01-04-13
01-04-14
01-04-15
01-04-16
01-04-17
01-04-18
01-04-19
01-04-20
01-04-21
01-04-22
01-04-23

04 DEPARTMENT TOTAL

05 EDUCATION

J
I
I
I
|
I
I
I
I
I
I
I
|_
]
1
I
I
I
I
|
1

05 DEPARTMENT TOTAL (PERS)

1

01-05-01
01-05-02
01-05-03
01-05-04
01-05-05
01-05-06
01-05-07
01-05-08
01-05-09
01-05-10
01-05-11
01-05-12
01-05-13
01-05-14
01-05-15
01-05-16
01-05-17
01-05-18
01-05-19
01-05-20

GROUP COVERED

EN DIV PFD SPECIII
ACC & LIC-ACC SUP3
F & G LIC-ACC CK3
PFD AM SV-C F ADM
CSED COLL-C S EA
REV-0 COMM-AP V

AK PERM FD-ACCTNT
AUD APP BR-REV AD3
AUD OP-REV AUD 3
CSED - ACCOUTING
EST&MOD SEC CSEOII
CSED CSEO 111
CSEDEMS CSEA
CSEDCS-CSEO 11
CSEDEMS-CTI 11

ACCT & FISCAL

BUSS & FIN

REV AUDT 1V

REV AUDT V

PFD PS ACC & FISC
CORPORATE TAX
ADMIN SERV-CL & SC

.PFD ADMIN SERV AF

POST SEC COM EXEMP
MT EDGE EN PH SCI
LIB MUS C F ADM
LIBRARIES ED ALL
COMM OFF CL FIS AD
ED FIN SUPP SP SR
DOE LAB TRDS CRAFT
ED PRG SUP ED & AL
AD VvOC ED AD B I L
AV TECH ED & ALL
VOC REHAB ED & ALL
VOC REHAB C F & AD
MUSEUM ED & ALL

ED SUP PRG C F & A
ED FIN SUP ED & AL
AK VOC TECH SC SR
AK VOC TECH M P R
AK VOC TECH L J LE
AK VOC TECH C F A
ED FIN SUP SER CFA

- e w o m— i —

i —— ) ——

—_—— P e S S D —

- e -

NO.
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DEPARTMENT

1 05 DOE-TEACHERS

— — — — ——— | —

[ S

TABLE 3

page
UNIT NO.

37-00-01
37-0002
37-00-03
37-00-04
37-00-05
37-00-06
37-00-07
37-00-08
37-00-09

[ 05 DEPARTMENT TOTAL (TRS)

1 06 H st SS

1
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

01-06-01
01-06-02
01-06-03
01-06-04
01-06-05
01-06-06
01-06-07
01-06-08
01-06-09
01-06-10
01-06-11
01-06-12
01-06-13
01-06-14
01-06-15
01-06-16
01-06-17
01-06-18
01-06-19
01-06-20
01-06-21
01-06-22
01-06-23
01-06-24
01-06-25
01-06-26
01-06-27
01-06-28
01-06-29
01-06-30

| 06 DEPARTMENT TOTAL

| 07 LABOR

= — —

01-07-01
01-07-02
01-07-03
01-07-04
01-07-05
01-07-06

I 07 DEPARTMENT TOTAL

1

3
GROUP COVERED

ED PRG SUP-TEACHER
AK VOC TECH-TEACH
POST SECONDARY ED.
MUSEUM

LIBRARIES
ED.PGM.SPT.-E & A
ED.PGM.SPT.-ADMIN
ED.FINANCE SPT.
PTPC-EXEC SEC

5367

5451

SERIES 1000

LAB TRD & CRT 9
PUB HEAL ADMIN 59
MED PROFES 52
NURSING 51

SOCIAL SERVICE 4
BUS IND & LM 2

DPH CL FC & ADMIN
REHAB st SEC 7000
DFYS 4000 SERIES
CLR FIS & ADM 1000
CLASS CODE 5

CLASS CODE 9

CLASS CODE 1DIV MH
CLASS CODE 7

C C 1 ADMIN SER BR
D PA - 1000 CF A
SOC SER 4000

9517 COOK 11 wGVvIl
MCLA YC 9568 CODE
DMHDD-0676 MED OFF
DPH-LAB & TECH
DPH-HS & ED
DMA-CLASS CODE 4
NYF - CODE 9516
MYC MAN MAT 11

FYF COOK 111

DIV MED ASST #54

4XXX
& LM
& AM
& LE
& CS

SOC SEV
BUS IND
CLK FIC
LEG JUD
LAB TRD
PCN 5184

2XXX
IXXX
TXXX
9XXX

=
(@]

H
PN PO pR,rR,r R PP Ww

[

w
(o))

w N N
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N B
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304

90

29
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DEPARTMENT UNIT NO. I GROUP COVERED NO.
33 LEG. AUDIT | 01-33-01 | LEG AUD-EXEC SEC
| 01-33-02 | LEG AUD-EXEC SEC
| 01-33-03 | LEG AUD-SEN AUD 1
I I
33 DEPARTMENT TOTAL
.1 I
41 AK COURT SYS| J No agreement Filed

I
41 DEPARTMENT TOTAL
I

STATE TOTAL (PERS = 2287 + TRS = 36) 2323



SECTION V.
AGENCY PROJECTED SAVINGS
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RIP PROJECTED SAVINGS

19734.7

STATETOTAL



TABLE 4

PROJECTED SAVINGS
RETIREMENT INCENTIVE PROGRAM
STATE OF ALASKA DESIGNATED ORGANIZATIONAL UNITS

PROJECTED

DESIGNATE NO. NET

DEPARTMENT UNIT NO ELIGIBLES SAVINGS
OFFICE OF 01-01-01 1 8.3

THE GOVERNOR 01-01-02 1 6.4

01-01-03 1 4.7

01-01-04 1 33.0

01-01-05 1 23.4

DEPARTMENTAL TOTAL 5 75.8
ADMIN 01-02-01 5 98.7
01-02-02 3 5.3

01-02-03 1 16.3

01-02-04 2 36.9

01-02-05 5 1.3

01-02-06 1 .4

01-02-07 3 6.2

01-02-08 1 .1

01-02-09 74 1133.3

01-02-10 45 453.5

01-02-11 1 2.9

01-02-12 2 3.5

01-02-13 1 3.7

01-02-14 4 30.9

01-02-15 1 26.8

01-02-16 1 32.9

01-02-17 2 13.1

01-02-18 3 164.9

01-02-19 9 747

01-02-20 8 35.3

01-02-21 2 9.6

DEPARTMENTAL TOTAL 174 2150.3
LAW 01-03-01 1 33.0
01-03-02 1 212.3

01-03-03 1 308.8

01-03-04 3.6

01-03-05 7 55.2

01-03-06 1 15.8

01-03-07 1 4.0

01-03-08 1 5.6

01-03-09 2 7.1

01-03-10 1 106.9

DEPARTMENTAL TOTAL 18 752.3
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DEPARTMENT

REVENUE

DESIGNATE
UNIT NO

01-04-01
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01-04-13
01-04-14
01-04-15
01-04-16
01-04-17
01-04-18
01-04-19
01-04-20
01-04-21
01-04-22
01-04-23

04 DEPARTMENTAL TOTAL

05 EDUCATION

01-05-01
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01-05-03
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01-05-07
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01-05-13
01-05-14
01-05-15
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01-05-17
01-05-18
01-05-19
01-05-20

05 DEPARTMENTAL TOTALS
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DESIGNATE NO.
DEPARTMENT UNIT NO ELIGIBLES
05 DOE-TEACHERS 37-00-01 3
37-00-02 11
37-00-03 1
37-00-04 1
37-00-05 1
37-00-06 15
37-00-07 1
37-00-08 2
37-00-09 1
TOTAL (TRS) 36
06 H & SS 01-06-01 3
01-06-02 2
01-06-03 4
01-06-04 2
01-06-05 1
01-06-06 3
01-06-07 29
01-06-08 3
01-06-09 1
01-06-10 25
01-06-11 6
01-06-12 38
01-06-13 9
01-06-14 49
01-06-15 27
01-06-16 9
01-06-17 4
01-06-18 23
01-06-19 11
01-06-20 34
01-06-21 2
01-06-22 1
01-06-23 1
01-06-24 7
01-06-25
01-06-26 1
01-06-27 1
01-06-28 1
01-06-29 1
01-06-30 1
06 DEPARTMENTAL TOTAL 304
07 LABOR 01-07-01 90
02 6
03 29
04 3
05 9
06 1

07 DEPARTMENTAL TOTAL 138

PROJECTED

NET
SAVINGS
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MEMORANDUM State of Alaska

T

ALL COMMISSIONERS QATE June 11, 1986
ALEND  DGE38
THFPHOEND  465-3568
Jay Hogan ' QRBECT Retirement Incentive
Associate Director Program

Division of Budget Review
Office of Management and Budget

Governor Sheffield has signed into law (Chapter 26 SLA 1986)

HB 382 creating a retirement incentive program for members of
the Public Employees Retirement System (PERS) and the Teachers
Retirement System (TRS). The program provides vested members of
each retirement system, who are eligible to retire within three
years, a credit of three years. The aim of the program is to
reduce the cost of state employees (i.e. save money) and to
minimize the number of involuntary layoffs.

The purpose of this memorandum is to provide detailed guidelines
to state agencies (including the Legislature and Alaska Court
System) regarding implementation of the program. The University
of Alaska will receive separate guidelines.

Agencies should read the law carefully in conjunction with the
guidelines. If questions arise that are not answered in these
guidelines, please do not hesitate to call David Gentry in the
Office of Management and Budget at 465-3568.

A. Eligibility, Job Classifications and Organizational Units

An individual cannot participate in the retirement incentive
program until all requirements relating to personal eligibility,
designated organizational units and certification of savings
have been completed. Eligibility of a State employee to take
part in the retirement incentive program is determined in two
ways.

First, an individual must meet basic requirements of age, length
of service to the State and status with regard to PERS or TRS
Any detailed questions regarding these requirements should be
directed to the Division of Retirement and Benefits, Department
of Administration.

Second, the individual also must be employed in a position
falling within agency assigned job classification, and au—
thorized in and "paid from a designated organizational unit.
Savinas must be shown to occur within job classifications within
designated organizational units before anv individual can retire

under the program.
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For the purposes of this program, job classifications 1is defined
as any grouping of job class class titles included in the State
Classification Outline. There are three levels or hierarchies
within the outline: the job class for a single position (four
digit number); the occupational family (two digit number); and,
the occupational group or greatest aggregation of position
classification (one digit number). Agencies may choose any of
these three levels to apply within a designated organizational
unit in order to show savings. Only one job classification at a
time can be the basis for a calculation of savings. In other
words, 1f an agency chooses the four digit job class title, then
the job classification will be only one job class. Agencies may
not group two or more four digit job class titles to form a job
classification except all those four digit job classes that form
an occupational family. Attached is a complete copy of State
Classification Outline.

Agencies may choose any generally recognized organizational unit
within which cost savings must be shown to occur within the
selected grouping of job classifications. For example, this
would include section, division or agency. Also, agencies could
use budget structure (i.e. component, BRU, agency) as orga-—
nizational units. Agencies have complete freedom to select job
classifications and organization units of the greatest detail
(smallest or most restrictive) or least detail (largest or most
encompassing).

Once individuals have stated to the agency head a desire to
participate in the program, and agencies have decided on the
appropriate job classifications and designated organizational
units, evidence of cost savings must be forwarded to the Office
of Management and Budget (see Section B below).

Certification of savings by OMB constitutes a financial
obligation allowing an agency to encumber funds (see Section C
below regarding use of FY 86 funds).

An individual may apply to participate in the program over the
course of a full year. For an individual meeting basic personal
requirements, and who falls within a job classification and
designated organizational unit already certified by OMB, the
agency should forward the application to the Division of Retire—
ment and Benefits. The agency also must complete the PCN Detail
form and a revised Summary form. If the individual does not
fall within a job classification and organizational unit already
designated and certified by OMB, then the agency may go throuch"”
the certification process for that job classification and
organizational unit at any time over the course of the year. In
.m"h instances agencies are encouraged to batch or group infor—
mation and submit it to OMB only on a quarterly basis. This
will minimize paperwork and allow greatest perspective over
implementation of the incentive program.



All Commissioners -3- June 11 1936

Once established, agencies may not change job classifications or

the designated organizational unit. A given PCN cannot be
included in more than one job classification and organizational
unit.

Eligibility for the program is not limited to employees paid for
only by general funds. No state employee will be excluded
because his or her salary and benefits 1is paid, for example, by
federal funds or some source of funding other than general
funds.

B. Calculation of Savinas

Since the law was created partly as an effort to save the State
money, it is incumbent on agencies to demonstrate that savings
will occur due to individuals participating in the progranm. The
law provides that agencies must pay the cost of an individual
participating in the program within three years of the end of

the fiscal year in which the person retires (Section 5 (a)®@ (A
of the law). OMB interprets the law to imply that agencies mus tj
save enough to pay the cost of the program within that same time/
period. However, savings to the state will accrue for some timel
following the three year period. Given this fact, OMB feels (
that showing savings is equivalent to identifying funds needed

to pay the cost of the program.

Savings must be demonstrated to occur within a job classi—
fication within a designated organizational unit. The larger
the job classification and organizational unit, or the greazer
number of positions included in the job classification and
organizational unit, the greater the ability of the agency zo
average or spread excess savings 1in one position wnere an
individual participates in the program to help cover the cost cf
another participating individual for whom sufficient savings
cannot be identified.

Although signed waivers are not required, savings must be based
on reasonable assumptions regarding the number of potentially
eligible individuals that choose not to take part in the pro—
gram.-

When calculating savings, agencies must include all those
individuals personally meeting age, length of service, vesting
and other personal requirements and who wish to participate 1in

the program. Within a job classification and designated orga- V
nizational unit either all those individuals must be able to \
participate or none can. In other words, an organizational un"it

cannot be designated unless all those who meet basic reouire-
merits and want to participate are included in the calculation c~
savings.

Regardless of the current source of funds to pay salaries and
benefits for a participant in the program, the agency must
identify savings for the job classification and designated
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organizational unit according to the PCN Detail and Summary
forms.

Agencies must show savings stemming from a position authorized
in the FY 87 budget. Only authorized positions include budgeted
funding that can be used to pay the cost of the program.

Administrative cost paid to the Division of Retirement and
Benefits need not be included in the costs of the program for
which funding must be 1identified and savings calculated.

Savings are achieved in one of four ways. A position held by a

parson retiring under this program can b§ filled by someone at a

lower step or range within its existing Ob class; the position

can be reclassed downward; or the position can be held vacant.
FIn addition, a position may be held vacant even though it was
\JfiQt last filled by someone retiring under the progranm.

IfT the position in which a participant retires is authorized 1in
the FY 87 budget, the savings calculation may include savings
resulting from the replacement employee being paid at a lower
range or step, the position being reclassified downward to a
lower range or step, or the position held vacant. In addition,
agencies may hold vacant other positions, within the same job
classification and designated organizational unit, positions
that were not filled by participants in the 1incentive progranm.

If the position in which a participant retires 1is not authorized
in the FY 87 budget or if a person retires who was laid off
between January 1, 1986 and June 30, 1986, funds necessary to
pay the cost of the program for that participant may come from
holding other positions vacant. The other position held vacant
must be within the same job classification and designated
organizational unit as the participant benefiting from the
available funding.

Because payment of the participant costs to the Division of
Retirement and Benefits must be made within three years of the
r end of the fiscal year in which he or she retires, agencies may
calculate savings stemming from lower range, lower step and

_vacancy over four full years rather than three, beginning with
the fiscal year in which retirement takes place. This generous
rounding is due to the fact that the state will benefit finan—
cially long after the three year payment period ends.

When calculating savings over the four year period, agencies mav
assume that annual merit increases and longevity steps will be
conferred. If an agency assumes merit increases for the partic—
ipant®s position, the agency must do the same for the replace—
ment®"s position in the calculation of savings. Agencies must

not assume any salary increases.

The attached forms must be completed for PCNs included 1in job
classifications within designated organizational units
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participating in the program. In addition, the detailed form
must be completed for PCNs not involving a participant bur which
are held vacant in order to fund participants in the program.
The forms constitute a personal services*plan to which the
agency must be committed. The forms represent the means by
which funds would be made available to pay the cost of the*
program if personal services lapse funds were not available.

—»The detailed forms may be completed by hand or typed. It
handwritten, black or blue ink must be used. The summary form
must be typewritten. In addition, agencies are encouraged to

present dollar information in thousands, as 1in budgets.

The two forms on which to provide information to show savings,
the PCN Detail and the Summary, are intended to be straightfor—
ward. Specific points, not already covered, to be kept 1in mind
when completing the forms are given below.

Agencies may revise the calculation of savings as of Decem—
ber 1, 1986 and as of July 1 of each following year for which an
agency 1is indebted to the retirement systems. Tne revision
should show how funds are made available to match the remaining
cost of the program (for those participants who have retired by
October 1, 1986 and July 1, 1987) within the designated orga-—
nizational unit and agency assigned job classification. Only
the summary form "need be revised. If a PCN formerly was to be
held vacant but is no longer necessary to be held vacant, the
agency should simply not show funds available in columns 3.
Agencies include on the revised summary all PCNs that were part
of the original certification of savings by OMB.

When revising the forms and plans for funding the program as of
December 1, 1986, agencies must explain how they assume the
payments already made are allocated in order to reduce the
future cost or the indebtedness. For example, agencies may.
prorate the payments already made to reduce the future coses
proportionately for all participants. Or an agency may indicate
it has completely paid off its indebtedness for certain des—
ignated organization units and job classifications. In either
case, the total future cost or indebtedness must be based on the
latest estimate provided by the Division of Retirement and
Benefits.

PCN DETAIL

1. No one knows the budget or number of authorized
positions beyond FY 87. Agencies must assume that a
position authorized in FY 87 will be authorized in FY 33
through FY 91.

2. Indicate the month and year up to which a position will be
held vacant in order to make funds available for the
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program. This will constitute an agency plan and commit—
ment.
3. IT a position is to be held vacant in order to generate

funding for the program, do not complete lines 3 and 4 for
the period in which the position is held vacant, in
addition, for such positions agencies may not add merit
increases or longevity steps inFY 88 or beyond.

4. If a position is not authorized in FY 87 and beyond, do r.oc
complete lines 1 (except tor current range, step and cost
column) through 5.

5. A negative number on line 5 or 7 indicates costs exceeding
funding available for the individual PCN. Savings, or
funding greater than costs, shows as a positive number.

6. For positions to be held vacant to generate funds for the
program and which were not last -rilled by someone participa
ting in the retirement program, do not show costs 1in line 6
and put N/A in the fie;d for intended date of retirement.

7. The Retirement and Benefits estimate of cost savings
appearing on line 6 should be the one provided by Retire—
ment and Benefits over the next several months which
assumes payment by June 30., 1987. However, agencies are
not committed to that payment schedule.

SUMMARY

1. Totals for a Summary form or set of Summary forms should
represent totals for job classification within a designated
organizational unit.

2. Information showing in column 3, Funds Available to Pay
Cost, should be the same for each PCN as line 5 of the*PCN
Detail form, column 4 the same as line 6, and column 5 the
same as line 7.

3. PCNs showing on this form within one job classification and
designated organizational unit, should be grouped by budget
component and BRU.

When completing the Retirement Incentive Program agreement
between the agency, Division of Retirement and Benefits and
OMB, one agreement must be signed incorporating one des—
ignated organizational unit and one job classification.

The purpose of the agreement is to demonstrate a commitment
on the part of agencies to pay the cost of program partici—
pants from the agency, and for OMB to certify that savings
will result trom participation in the program.
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C. Sources of Funds, Payment, Procedures and Amounts

Reimbursable Services Agreement, or RSAs, should be prepared
between each agency and the Division of Retirement and Benefits
to pay the cost of the program. Agencies must complete payment
to the Division of Retirement and Benefits for participant costs
within three years of the end of the fiscal year in which an
individual retires under the program. It is to an agency"s
benefit to pay the Division earlier rather than later since the
payments will be lower if there is more time for the funds to be
invested.

The RSA must draw on funding that can legitimately be used to

pay for this program. Agencies should be prepared to provide
detailed documentation supporting the use gfr some other
non-general fund source of funding is used. ™ This 1is particular—
ly true of CIP Receipts. If there 1is a reasonable alternative

to the use of CIP Receipts, OMB will not accept the use of CIP
Receipts to actually pay for the progranm.

Two RSAs for an entire agency may be prepared each fiscal year
and may draw upon a number of allocations and appropriations.

The first RSA is to pay administrative costs of the program.

The Division of Retirement and Benefits incurs special one-time
costs to administer the program. For the first year, the annual
administrative costs are prorated among agencies on the basis of
the proportion of potentially eligible individuals. This
information will be provided by OMB to agencies shortly. For
the second, third and possibly fourth year, the annuai adminis—
trative costs will be prorat*d among agencies based on the

number of actual participants in the program. Agencies _.nay
use FY 86 lapse personal services funds to pay the FY 87 admin-—
istration costs. In order to do this, the RSA must be signed by

OMB by June 30, 1986 (possibly without an AKSAS financial
transaction because agencies may not know the lapse amount in
different allocations and appropriations).

The second RSA is for the the amount designed to pay the actu-—
arial cost of the retirement benefits. The Division of Retire—
ment and Benefits shall annually notify each agency of their
indebtedness to PERS and TRS under this progranm. The Division
may determine, and notify each agency, of the date each year by
which they will report the indebtedness.

FY 86 funds may be used to pay a portion or all (if possible) or
an agency"s financial obligations under this program. The cost
of all participants in the program for which OMB has certified
before July 1, 1986 that savings will result, and who will

retire on or before October 1, 1986, may be covered through the
use of lapsing personal services funds. Agencies may encumber
lapsing funds in.the 71000 account between July 25, 1986 and
August 31, 1986 for this purpose. (The reason”for the delay
after July 1, is to allow the Department of Administration to

adjust the Jlapse downward to fund the terminal leave account, as
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authorized in HB 113.) Lapsing personal services funds may be
..encumbered in whatever component or BRU and 1in whatever amount
available - in other words, Ulapsing personal services funds 1in a
component or BRU may be encumbered and spent tor the cost of the
retirement incentive program even though there were no partici—
pants in the program in that component or BRU. Please note that
regardless of the source of dollars to pay the cost of the
program, the agency must demonstrate and OMB must certify that
savings will result from participation in the progranm.

On or before October 15, 1986 agencies must report to OMB the
number of 1individuals actually retiring who intended to retire
by October 1 under the retirement incentive program. The amount
of FY 36 funds encumbered for the purpose of paying the cost of
the program for the individuals who failed to retire by

October 1 must be released in the accounting system and allowed
to lapse. Agencies must provide an audit trail report to show
encumbrances reduced to the proper amount.



PCN DESIGNATED ORGANIZATIONAL UNIT

JOB CLASS TITLE AGENCY ASSICNEO JOB CLASSIFICATION

JOB CLASS CODE BUDGET BRU
BUDGET COMPONENT

AUTHORIZED IN FY 87 Budget YES NO POSITION TO BE HELD VACANT UNTIL (If Applicable)
(month)
Does the Person Currently INTENDED DATE OF RETIRMENT
Filling This PCN Intend
to Retire Under the Retire-
ment Incentive Program YES NO
CALCULATION OF SAVINCS
Current Authorized Estimated Estimated Estimated Estimatod
(June 1986) FYy 87 FYy 88 FY 80 FY 90 Fy 91

1. Current Range and Step

2. Salary and Benefit Cost

3. Replacement Range and Step

k. Salary and Benefit Cost

S. Funds Available (line 2 minus
line A)

6. Retirement and Benefits estimate of cost to the State (not including the participants share of the cost) for this
individual to take part in the retirement incentive program.

7. Savings for this PCN (line 5 minus line 6)

DIIM/DC-ICSP/G-11-86/1

(year)

Total



SUMMARY OF SAVINCS

DESIGNATED ORGANIZATIONAL UNIT JOB CLASSIFICATION

1. PCN 2. BRU/COMPONENT 3. FUNDS AVAILABLE it. COST TO THE STATE 5. SAVINCS

DIRA/DC-S0S/C-11-86/1



SECTION VI.

SAVPLE RP AGREEMENT FORM




RIP AGREEMENT CHECK LIST
STATE OF ALASKA AGENCIES

Em\jiLaoNrae. NiIA\ _ cla?rjLA 4i'ajjj_

<department)

initials

l. RIP AGREEMENT:
names organizational wunit 03
names job class

installment schedule

A3
signature of authorized person B
OMB approval *JL&f__

* ok k% k¥

2. ATTACHMENTS:
* Jist of allL eligiblesin unit I3
social security for aLL eligibles -Jo»
i

>

alé&
total RIP cost for DOU WLI3i VERIFIED

(assigned number)

* notation on List of waivers
* cost of the RIP for each eligible «JJB
* applications includedwith agreement <5 (number)
* waivers included withagreement £> (number)
* RSA attached /Vo. (yes/no)
3. INTERNAL PROCEEOURES: A
*  DOU entered in ACRC332 “riPp DOL
*  listed DOU eligibles in ticl<ler_ ,BE2
* appl icat ions/waivers in tickler _
* copy of signed agreement sent to agency (date)
* copy of signed agreement to Dave Watson (date)
* RSA given to Dave Watson (date)
4* FINAL REVIEW:
* 382 Project Manager (date)
* Retirement SUpervisor (da te)
* Deputy Director (date;
* Director (date)

origional 6/25/86



STATE AGENCY
RETIREMENT"™INC"ENTTVT PROGRAM

AGREEMENT
Agreement between the Public Employees*/Teachers® - (mark one out)
Retirement System (hereinafter referred to as the System) and
the Department of Environmental Conservation

(hereinafter referred to as the Agency) relating to participation of the
Agency®"s employees in the Retirement |Incentive Program (hereinafter
referred to as the Program).

WHEREAS, the Agency has applied to exeircise the provisions of Chapter 26,
SLA 1986 by designating the Agency (hereinafter
referred to as the Unit) as an organizational unit eligible to participate
in the program and,

WHEREAS, the Agency has applied to exercise the provisions of Chapter 26,
SLA 1986 by designating Occupational Group 2
as a job classification eligible for inclusion in the Unit, and,

WHEREAS, the Office of Management and Budget by signature hereon has
certified that participation in the program by the Unit and- job
classification will result in a savings to the agency in personal services
cost with savings further defined by the Office of Management and Budget
as meaning that the agency 1is able to pay from budgeted funds the
indebtedness to the System and that any amount of net savings will result;
and

WHEREAS, the Agency has attached to this agreement a Jlisting of all
employees in the Unit who are eligible to participate in the program to
include:

1) each employee™s Social Security Number;

2) an indication next to each employee®s name as to whether or
not that employee has elected to participate in the program;

3) an indication next to each employee®s name as to whether or
not that employee has waived his or her right to participate
in the program;

4) an indication of the cost of participation in the program for
each employee who has submitted application to participate in
the program; and

5) information requested by OMB necessary to certify that
savings will result.

THEREFORE, the Agency and System agree as follows:

1. The System shall perform all acts as required or authorized by
the provisions of the Act to include the processing and
appointment to retirement of all employees in the Unit who are
eligible, and who make timely application as required under the

Act.
6-6



2. The Agency 1is indebted to the System for the-cost of the
incentive for those employees who have agreed to participate in

the program, currently estimated to be $22,002 The
indebtedness will be reduced if an individual 1included in the
estimate decides not to participate in the program. The Agency

agrees that it will be further indebted to the System for the
cost of the 1incentive for any additional employees in the Unit

who elect to participate 1in the Program. The Agency understands
that the additional amount can be as much as S 00. and
will be automatically added to any indebtedness wunder this
agreement if all eligible employees elect to retire. Payments

must commence not later than August 1, 1988.

3. The Agency agrees to reimburse the system via Reimbursable
Services Agreement 1in an amount equal to its proportionate share
of the annual cost for the Division of Retirement and Benefits to

eadminister the retirement incentive progranm.

4. Payments for each member who 1is retired under the program shall
be completed by the agency within three years after the end of
the fiscal year in which the member 1is appointed to retirement.

5. It 1is understood and agreed by both parties that the final
payment to the System will be adjusted following the close of the
incentive period to reflect the actual <costs incurred for all
individuals retired during that period. The Agency shall be
notified of any further payment or refund due.

6. It is understood and agreed by both parties that amounts owed the
System under this agreement take priority over other obligations
of the Agency to the maximum extent permitted by law and that any
amounts due the Agency from the state may be attached by the

System.
~ 3___]'
(/1/yy™ <0 b oj% la
Signature of”ommi~ioner or Head of Other Agency Oate

For the Retirement Systenm

Approved:

7 Date



NAME

Wilkerson,

Daniel

L.

DEPARTMENT OF ENVIRONWNTAL CONSERVATION

Employees Eligible to Participate 1n the RIP

Occupational Group 2

Social Security Elected to Participate

Waived Participation Rights
Number Yes

No Yes No

Total

Agency Cost

$22,002

$22,002

7S

>
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TEMPORARY AND SPECIAL ACTS

SLA 1986

CHAPTER 26

AN ACT Creating a Retirement Incentive Program for Members
of the Public Employees’ Retirement System and the Teachers’
Retirement System; and Providing for an Effective Date.

(SCS CSHB 382 (Fin))
Be it enacted by the Legislature of the State of Alaska:

Section 1. PURPOSE. Since it is necessary for state agencies and
may be necessary for other employers who participate in the state
retirement systems to reduce their personal services costs because of
declining state revenue, a program encouraging employees to retire
voluntarily may reduce the hardship of layoffs. This program is in'
tended to realize sufficient economies to offset the cost of administra-
tion and benefits to state agencies and other employers resulting from
the award of retirement credits and to result in a net reduction in
personal services costs to the state or other employer during a period
of declining revenue.

Sec. 2 STATE EMPLOYEES, (@) Before a state agency lays off
employees, the executive head of the agency shall consider the poten-
tial savings in personal services costs from the agency's participation
in the retirement incentive program. The agency head may designate
organizational units composed of members of the Public Employees’
Retirement System or the Teachers’ Retirement System who are eligi-
ble to participate in the retirement incentive program. The adminis-
trator shall approve a designated organizational unit if the Office of
Management and Budget certifies that participation in the program
by the unit will result in a savings to the agency in personal services
costs and that the designation only includes representatives fromjob
classifications whose inclusion contributes to the overall cost savings.

(0 A vested member who is a state employee in the Public Em-
ployees’ Retirement System and who is in a designated organizational
unit on the date the agency head designates the unit and who has
been continuously employed by the state since January 1, 1986, is
eligible to participate in the retirement incentive program. A vested
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member who is a state employee in the Teachers’ Retirement System
and who is in a designated organizational unit on the date the agency
head designates the unit and who has been continuously employed by
the state since January 1,1986, is eligible to participate in the retire-
ment incentive program.

(© Notwithstanding (b) of this section and sec. ) of this Act, a
member who was laid off from state employment after December 31,
1985, and who meets the other requirements of this Act is eligible to
participate in the program even if the member has not been continu-
ously employed by the state since January 1, 1986.

Sec. 3. OTHER EMPLOYEES IN THE PUBLIC EMPLOYEES’
RETIREMENT SYSTEM. The governing body ofa municipality, other
political subdivision of the state, or public organization that has
elected to participate in the Public Employees’ Retirement System
under AS 39.35.550 — 39.35.650 may adopt a resolution designating
organizational units in the municipality, political subdivision, or or-
ganization and establishing requirements for employees who are eligi-
ble to participate in the retirement incentive program. The adminis-
trator shall approve the designation after receiving a certified copy of
the resolution if the employer meets the requirements of this Act. A
vested member of the Public Employees’ Retirement System who
meets the requirements established by the resolution is eligible to
participate in the retirement incentive program.

Sec. 4. OTHER EMPLOYEES IN THE TEACHERS' RETIRE-
MENT SYSTEM. A school board or other employer under the
Teachers’ Retirement System may designate organizational units and
establish requirements for employees who are eligible to participate
in the retirement incentive program. The employer shall notify the
administrator of the designation and the administrator shall approve
it if the employer meets the requirements of this Act. A vested mem-
ber of the Teachers’ Retirement System who meets the requirements
of the designation is eligible to participate in the retirement incentive
program. oo

Sec. 5. PROGRAM REQUIREMENTS, (&) The administrator shall
accept the application of an eligible vested member if

(D the member will be qualified to retire under AS 14.25.110 or AS
39.35.370 after receipt of the retirement incentive and will be ap-
pointed to retirement on or before

(A)  October 1,1987, if the member is an employee of the state other
than the University of Alaska, or a member of the Teachers’ Retire-
ment System other than an employee of the University of Alaska;
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(B) January 1, 1988, if the member is an employee of the Univer-
sity of Alaska;

(© April 1, 1988, for all other members of the Public Employees’
Retirement System; and

(2 the member’'s agency or the employer under AS 14.25 or AS
39.35.550 — 39.35.650 has signed a reimbursement agreement that

(A) requires the agency or employer to reimburse the system for
each member who is retired within three years after the end of the
fiscal year in which the member is appointed to retirement in an
amount equal to

() the actuarial equivalent of the difference between the benefits
the member receives after the addition of the retirement incentive
under this section and the amount the member would have received
without the incentive less the amount the participant has paid on the
indebtedness determined under (C) of this section; and

gi) an appropriate share of the administrative costs of the program;
an

(B) provides that contributions from the agency or empl. ¢’>to the
system under this section take priority over other obligations of the
agency or employer to the maximum extent permitted by law.

() In determining whether a member will qualify to retire under
(@ of this section, only service credit for employment rendered to an
employer under AS 14.25 or AS 39.35 may be used except as provided
in () of this section.

(© A participant in the retirement incentive program receives a
crgdit of three years. The three years must be applied in the following
order

(D to reduce the age or service required for eligibility for normal
retirement or the age required for eligibility for early retirement un-
der AS 14.25110, AS 39.35.370, or 39.35.385;

(2. to reduce the actuarial adjustment required for early retire-
ment;

(3 as years of credited service for calculating retirement benefits;
the years shall be considered years of credited service earned before
July 1, 1986, for calculating benefits under AS 1425110 or AS
39.35.370; or

(@ a combination of (1) — (3 of this subsection.

(d) A participant in the retirement incentive program is indebted to
the system. For a member in the Public Employees’ Retirement Sys-
tem, the amount of the indebtedness is 15 percent for a peace officer or
fireman, or 12 and three-quarters percent for other members, of the
member’s actual annual compensation, or the calculated annual com-
pensation for a member who works fewer than 12 months, for the
calendar year in which the member terminates employment to partici-
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pate in the program. For a member in the Teachers’ Retirement Sys-
tem, the amount of indebtedness is 21 percent of the member's actual
compensation for the school year, or the calculated school year com-
pensation for a member who works less than the entire school year, for
the school year in which the member terminates employment to par-
ticipate in the program. An outstanding indebtedness at the time a
participant is appointed to retirement shall necessitate an actuarial
adjustment to the benefits payable.

© A member who wishes to participate shall apply on a form pro-
vided by the administrator. A member may not apply for participation
in the retirement incentive program unless the member is employed
in a position in a designated organizational unit. A state employee
other than an employee of the University of Alaska, or a member of
the Teachers’ Retirement System other than an employee of the Uni-
versity of Alaska, may apply for participation in the program until
June 30,1987. An employee of the University of Alaska may apply for
participation in the program between October 1,1986, and September
30,1987. Other members of the Public Employees’ Retirement System
may apply for participation in the program between January 1,1987,
and December 31, 1987.

(® Notwithstanding other provision of law, a vested member who is
a state employee may receive credit for municipal employment before
the municipality became an employer under the system for purposes
of determining eligibility for retirement under AS 14.25.110 or AS
39.35.370. The member may not receive credit under this subsection
for those years for purposes of determining benefits. In order for an
employee to receive credit under this subsection, the state agency
must show that the employee’s participation in the program will con-
tribute to the overall cost savings of the agency.

(@ To recover a delinquency owed by an employer other than the
state under an agreement entered under (@)(2) of this section, the
Department of Administration may

(D bring an action against the employer; or

(2 direct that the amount of the delinquency or a lesser amount be
withheld from any money payable to the employer by a state depart-
ment or agency and that the amount withheld be credited to the delin-
quency.

Sec. 6. OFFICE OF MANAGEMENT AND BUDGET, (@ When
designating an organizational unit for participation in the retirement
incentive program, the executive head of a state agency shall provide
the Office of Management and Budget with information that describes
with particularity the expected effect of participation in the program
on the agency’s personal services cost and operation by employees in
the unit.
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(b) A state agency that is participating in the retirement incentive
program shall report as required by the Office of Management and
Budget on the cost of each member’s participation and the effect on
the agency’s personal services cost and operation.

(© The Office of Management and Budget shall report to the legis-
lature inJanuary 1987 and 1988 on the effect of the retirement incen-
tive program on state operation and personal services costs.

Sec. 7. INDEBTEDNESS ON REEMPLOYMENT. If a participant
in the retirement incentive program is reemployed as a member of the
Public Employees’ Retirement System under AS 3935 or the
Teachers’ Retirement System under AS 1425 after appointment to
retirement under the program, the participant loses the incentive
credit received under sec. 5 (¢) of this Act and is indebted to the
system. The amount of the indebtedness is equal to 110 percent of the
amount the participant received as a result of participation in the
program for which the participant was not otherwise entitled, includ-
ing the cost of health insurance. The participant is entitled to a credit
to be applied against the reemployment indebtedness in the amount
the participant has paid under sec. 5 (d) of this Act. Interest accrues
on the indebtedness at the rate established by regulation from the
date of reemployment until the member is appointed to retirement
and accepts an actuarial adjustment to the member’s future benefits
or until the amount is paid in full.

Sec. 8 DEFINITIONS. The definitions set out in AS 14.25.220
apply to this Act for members of the Teachers' Retirement System.
The definitions set out in AS 39.35.680 apply to this Act for members
of the Public Employees’ Retirement System.

Sec. 9. A member who is eligible under secs. 2— 5 of this Act and
who has submitted a timely application for participation in the retire-
ment incentive program may be considered for participation in the
program notwithstanding sec. 11 of this Act.

Sec. 10. An employee does not have a vested or contractual right to
any benefit under this Act until an agreement is executed with the
administrator that permits the benefits to be offered to an organiza-
tional unit of which the employee is a member. The legislature re-
serves the right to change any aspect of the incentive program as it
relates to members of organizational units for which participation
agreements are executed by the administrator after the effective date
of the changes.

Sec. 11 Sections 1 — 6 of this Act are repealed July 1, 1988
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Sec. 12. This Act takes effect immediately in accordance with AS
01.10.070(c).

Approved: May 15,1986
Effective: May 16, 1986



Early retire

clears first

By CHUCK KLEESCHULTE
thejuneau emmk

A bill that would bring back a pro—
gram to encourage long-time state
workers to take early retirement to
save the state money cleared its first
committee hurdle in the Senate Mon —
day.

The Senate State Affairs Commit—
tee approved a bill by Juneau Sen.
Jim Duncan that would reinstate for
six months a 1986 program that
granted some long-time workers
three additional years of retirement
credit. The program is designed to
blunt the need for employee layoffs,
reduce worker hardships and help
the economy, while curbing state
budget costs.

In 1986 Duncan, a Democrat,
sponsored legislation putting a re—
tirement incentive program (RIP)
into place. During its year of opera—
tion 1,095 state employees plus mu —
nicipal, school district and university
workers claimed the credits and re—
tired. According to an audit of the
program by the Legislative Budget
and Audit Committee, the program
saved the state at least $14.4 million
in reduced salary costs, not counting
a reduction in benefit costs.

Duncan estimates that with mu —
nicipality, school district snd the uni—
versity programs added in, the RIP
probably saved the state nearly $60
million in salary and benefit costs.

“1t3 important that the bill pass—
es this year even if there are no
budget cuts because we do need to
save the state money. It isa budget
reduction tool," said Duncan.

He said the bill will help the econ—
omy by giving higher-paid state
workers a retirement check that
mshould enable them to remain in
state, while freeing up jobs for new
workers, who will start at substan—
tially lower pay. “By providing that
retirement check, rather than just
having layoffs where people might
have to leave Alaska, you get more
income into the economy and that3 a
plus," said Duncan.

Under the new program, ifitcan
clear the legislature this session, em —
ployees would get three years of ad —
ditional service credit, meaning that
vested employees could take early
retirement at age 52 instead of 55,
normal retirement at 62 instead of 65
or gain a combination of age and
years of service credit to boost their
retirement benefits. Teachers and
some other bargaining unit mem —
bers, who currently can retire after
20 years of service, could leave after
17, while other workers who can quit
after 30 years could see that reduced.

Since employees receive retire—
ment benefits based on their years of
service, the program can raise work—

driver of the car. HB we
a November jury trial
foreman later said the _
convinced Brakes wa

JM™ PELOea ana, Oraerea m 1o PGITO['ITI
hours of community service with
groups working to combat drunk
driving or assisting victims of drunk
driving accidents. In addition. wheel.
Brakes has been ordered to pay a Brakes also faced z
$250 fine and to attend the Juneau Al — jin adult court alleging
cohol Safety Action Program. His gnd in control of the |
driver § license has been revoked for crash took place. Tha
three years and he has been placed {ismissed because itV
providing an incentive to retire ©On Probation for five years. charges of which he
now. ) Bl_’a_kes _has beep ordered to serve heen acquitted.
Under the plan, the state has to NS jail time during the next two In January, Juneai
pay to the retirement system what it Summers so that he will not miss tomey Rick Svobodny
would have contributed for the work — N1gh school classes. i DWI charge alleging 1
er3 retirement benefits for those His attorney, Tricia Collins, has drunk at some point in
three years, while employees have to @Sked for a stay on the sentence fore the wreck. Brake
make a lump-sum payment of their Whileshe filesan appeal. uled to go to trial on th
share of the contribution, payments In February, Brakes pled no con— instead appeared in coi
that will range from 20Vt to 22% per— (&St to charges he was legally drunk no contest plea.
cent of the workers ~actual compen—and behind the wheel of his car Defence attorney 1
sation for a year. The state3 cast, sometime during the early morning Collins sought the lega

however, comes from the retirement Nhoursoflan. 23, .1988.......... ... - Edﬁmaﬁ'dh ﬁ?tg?éf‘ce?r

msysten and not from general fund  _1hat same morning, the car, car— W IV )
apgf;priations. g rying Brakes and three other teen— in jail, a $250 fine, alcol

Under the revised bill. normal 2gers, traveling about 70 mph, skid— and the loss of hisdrive
state workers and municipal’ employ—ded off the Glacier Highway curve threemont

ment!)Ht!

comm ittee

er benefits of employees already eli—
gible to retire by more than 6 percent

ees will have only six months to ap— Juaay Bwp”™ 3h
ply for the retirement incentive.
They will be able to apply between
Oct. 1 and March 31, 1990, and will Factor Outilect Prioc
have to retire by Oct. 31,1990. Teach— y
ers and university employees will .
National, Brand Names

have to apply between July 1 and
Dec. 31 and retire by July 31,1990.
According to the Division of Re — Al D e n i

tirement and Benefits about 2,292
25% O FF

J e an

state workers in the main Public
Employees Retirement System could
theoretically take advantage of the
bill, if it passes this year. Their re—
tirement could save the state about
$20 million in total personal service
costs, Duncan said, not counting si—
milar numbers of retirements among
workers for the state 3 political sub—
divisions.

The bill now moves to the Sen—
ate 3 Health, Education and Social
Services Committee.
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Calling the Division

Callyouremployerandfind outif
they are planning to participate. If
they are,find outifyou have beendes-
ignated to retire under the program.
[fhoth questions are answered with a
‘yes,"learn asmuch asyou can from
your employer about the program
and the procedure for your retire-
ment.

Ifyou needmoreinformation than
youremployercan provide, callone of
the RIP telephone numbers at the
Division ofRetirement and Benefits.

* Juneau (907) 465-3233
mAnchorage (907) 563-3598

Your call will be answered by a
recording, so that live staff can be
dedicated to processing applications.

e,t 73with Senator Jim Duncan, the prime

Senate Bill 73 was signed
by Governor Cowperonthe 2nd
of June. This act, Chapter 89,
Session Laws of Alaska 1989,
encourages eligible employees
to retire up to three years ear-
lier than they had planned as a
cost savings for public em-
ployers. Senators Jim Duncan
andJayKerttulaweretheprime
sponsors ofthis legislation.

Before employees will be
consideredforeligibilitythe
employermust choose topar —
ticipate in theprogram and
the employee must be as—
signed to a designated unit
by the employer.

Participating PERS and
Teachers' Retirement System
(TRS) employers are required
to adopta plan which shows a
savings in personal services

Continuedonpage?2

At the tone, leave the following infor-
mation:

your full name

your social security number

your address (ifitis new)

your telephone number

your reason foy calling

INued, onpage 5

Beforeyoumakeplanstoretireunderthisprogram, CALL
YOUREMPLOYER and ask:

1 Arethey planning to participate in the RIP?
2 Areyouontheirlistofemployeeswho are designated
to participate?

The answers to both musthe YES.



Retirement Incentive Program
Continued, frompage 1

costs over a period ofthree years.

Thisplanmustname the eligible employees
(designated organizational unit) who are in-
cluded. The costs of providing the retirement
benefits will be carried by those employersand
employees who electto participate.

Following are answers to questions most
often asked by employees:

Who
program?

is eligible to participate in the

To participate, employees must:
1 be vested;
meet the minimum retirement age or
service requirements after the retirementin-
centive is added,;
be approved for participation; and
4 benamed in the organizational unit.

Additional requirements for
State of Alaska Employees

Commissioners,deputycommissionersand
assistantcommissioners ofState departments
are noteligible to participate.

Additionally, a qualified State of Alaska
employee mayhe permitted to participate only
ifthe employee:

has been continuously employed by the
State since November 1,1988; or

Isapermanentseasonal employee who
has been continuously employed by the State
inapermanentseasonalpositionsince Novem-
ber 1, 1988; or

hasajobsharingagreementwithaState
agency in which two or more employees share
a single position and the employee has been
continuously employed in that position since
November 1,1988; or

meets a combination of these require-
ments.

Nov/ does an employer determine ifan
organizational unitcan be designated?
How are units designated?

Theemployerisrequired to show thatthere
will be a savings in personal services costs for
all designated organizational units.

State of Alaska organizational units will
be designated by the executive heads of state
agencies. Thecriteriatobeused fordesignating
units will be determined by the Governor’s
Office ofManagementand Budget, That office
mustthen certify that each participating unit
will save personal services costs.

Municipality,politicalsubdivision,and
otherpublicorganization units will be des-
ignated by their respective governing bodies.
University ofAlaskaunitswillbe designated
by the University's Board ofRegents. Usually,
a resolution will be adopted which designates
units and establishes eligibility requirements
additional lothose in law.

What is the incentive and how does
itwork?

Three years ofadditional PERS credit will
beoffered toeligible employees. Thethreeyears
ofcreditmustbe appliedin the following order:

1 First, to reduce the age or service re-
quired foreligibility forearly ornormal retire-
ment. This credit simply allows employees to
retire earlier; it does notincrease benefits.

2 Second,toreduce the actuarial adjust-
mentforearlyretirement. Thiscreditincreases
benefits proportionate to the reduction.

3 Last, toincrease employees’PERS serv-
ice which increases their benefits.

Creditthatis notused to satisfy the age or
service required (1) will be used to reduce the
actuarial adjustment for early retirement (2).
Ifthere is still unused credit, it will be used to
increase the employee’s PERS service (3). The
Retirement Eligibility Charts on page 4 shows
how the creditis applied.



What is the age requirement and how
much PERS serviceisneeded to be eli-
gibiefor the RIP?

Vested employees who were first hired

underthe PERS

before Jlily 1,1986 are eligible fornor-
malretirementatage 55orearlyretirementat
age 50.

afterJune 30,1986 are eligible fornor-
malretirementatage 60 orearly retirementat
age 5.

Employees are also eligible at any age for
normal retirement with at least:

30 years ofpaid-up PERS service (mili-
tary and temporary service excluded); or

20 years of paid-up PERS peace officer
or firefighter service (military and temporary
service excluded).

The RIP allows eligible employees to retire
atayoungerage orwith less service because of
the three additional years of credit that they
will receive.

Eligible employees who already qualify for
normal retirement would have their benefits
increased because they would receive an addi-
tional three years of PERS service.

By applying the three years of credit de-
scribed above in What is the incentive and how
does it work?and referring to the Retirement
Eligibility Charts on page 4, you can see how
the RIP credit works.

How can Ifind out iflwill be eligible to
retire under the program?

Ifyouremployeris a participant, they will
know ifyou are named in a designated organ-
izationalunit. Ifyou are, you should be eligible
to retire under the program.

If ldecide to retire under the RIP, will
there be a cost tome ?

Yes. The costis hased onyourannual com-
pensation forthe yearin which you terminate
employment to participate. If you work less
than 12 months during that year, the total
compensation thatyou earned will be used as
a base to calculate an annualized amount.
Employees who participate in the RIP are
indebted to the PERS for:

& 22.5% oftheir annual compensation if
they are employed as a peace officer or fire-
fighter; or

& 20.25% oftheirannual compensation if
they are employed as an “all other”employee.

Ifyou donotwantto pay thisindebtedness
before retirement, your benefits will be actu-
arially reduced for life.

Ifan employer participates in the RIP,
will there be a cost to theemployer?

Yes. Participating employers are required
to reimburse the PERS for all costs associated
withtheiremployees’participation, exceptthose
charged to the employee. These costs must be
paid within three years after the employees
retire.

What are the deadlines for applying?
When do lIhave to retire?

Refer to_the RIP Application and Retire-
ment Deadlines on page 5.

Will Ibe covered under the retireemedi —
cal plan iflretire under the RIP?

That depends on the date you were first

hired under the PERS. The following employ-
Continued onpage 6
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Retirement Eligibility Charts
)07-

Be sure tocheckwithyouremployertofind out threeyearsofRIP creditwill affectyou. Peace officersand
ifyou are eligible to participate in the RIP. Ifyouare firefighterswho meetthe servicerequirements under the
inadesignated unitand you are eligible because you meet “20 and out” provision and “all other”employees whomeet
theretirementagerequirement,use ChartAto seehowthe the “30 and out” requirements should use Chart B.

ChartA-RetirementEligibility Based on Age
(musthe vested)

Instructions: Find your actual age atretirementin  umn 3 showsany additional service creditthatwill be
the firstcolumn. Directly acrossin column 2isthe RIP  added to increase your benefit.
age that will be used in your benefit calculation. Col-

Employee'sactual Employee'sage Service creditadded
age atretirement forRIP purposes to increase benefits
47 50 0
48 51 0
49 52 0
50 53 0
51 54 0
52 55 0
53 55 lyear
54 55 2 years
55 and over 55 dyears

Note: IfyourRIP ageislessthan 55 yourretirement employer, your employer must have recognized your
benefits will be actuarially reduced for early retire- employment with them before July 1, 1986, as “prior
ment. PERS service” for you to be eligible for the RIP. Em-

Caution: Ifyourcurrent employerjoined the PERS  ployees with these circumstances must be at least age
afterJune 30,1986 ,andyouhavehad nootherPERS 52 to qualify for early retirementunder the RIP.

ChartB -RetirementEligibility Based on Service

Instructions: Findyouractualcreditatretirementin  usedtocalculateyourbenefit. Column 3 showsany ad-
the first column. Directly across in column 2 is your ditional credit that will be added to increase your
total credit, including any RIP credit, which will be  henefit.

iIVctualyears of Yearsofcredit Yeard of RIP credit
creditatretirement with RIP credit to increase bhenefits
Peace Officers and Firefighters

17 17 0

18 19 1

19 21 2

*¥20 23 3

AllOtheremployees

27 21 0

28 29 1

29 31 2

*30 33 3

Note: Credit used to qualify for retirement must be . o _ _
paid-up. Military and temporary credit may notbe ¥ Employees with more creditwillreceive three addi-
used to qualify for service-based retirement,butwillbe  tionalyears of credit to increase their benefits.

used in the retirement benefit calculation.



I RIP Application and Retirement Deadlines

The first thing you should do is check with your employer to find outif you are eligible to
participate in the RIP. Eligible employees may apply and retire under the RIP as follows:

MustAPPLY May RETIRE MustRETIRE
Employer no later than beginning no later than
University of Alaska 12-31-89 7-1-89 8-1-90
State ofAlaska 3-31-90 10-1-89 11-1-90
Other PERS employers 3-31-90 10-1-89 11-1-90

Caution: Retirementapplications mustbe received by the Division ofRetirement and Benefits
or must be postmarked before the retirement appointment date. For example, employees who
intend to retire on October 1,1989, must make sure that their applications are received by the

division or are postmarked no later than September 30.

Warning!

Before you quityour job, make sureyou
have enough PERS service to retire.

Whenmembersapply forretirement, theiremployers
are required to verily their past employment and sala-
ries. Many times leave without pay (LWOP) and other
problems are not discovered until then. For instance, if
you received Workers' Compensation benefits during
your employment, your PERS credit should be verified
before you terminate.

Anyunreported LWOP, including any thatmay have
occurred while you were on Workers'Compensation, will
resultin a reduction ofyour PERS service. There is an
exception though, LWOP duetoan occupationalinjury or
disease thatoccurred afterJune 12,1987, may be credit-
able ifitis claimed under Alaska Statutes 39.35.330(c).

Part-time employeesshould also beware. Their credit
should always be verified before they terminate employ-
mentto make sure itis correc'..

Itis always a goodidea for employees who are plan-
ning to retire toverify their eligibility with theiremploy-
ers before terminating employment. M ake sure that
youhaveenoughservicetoretirebeforeyoutermi-
nate to avoid unpleasantsurprises!

Call Ahead for Appointments

[fyou need counseling, please call the Division of
Retirement and Benefits for an appointment. Calling
ahead will save your valuable time and help us to pre-
pare foryour visit.

There is a fully-staffed office in Juneau and a field
office in Anchorage. Both offices are open between 8:00
a.m.and 5:00 p.m., with skeleton crews working during
the noon hours. The office locations and telephone num-
bers are:

J 6th Floor, State Office Building J
| Juneau, Alaska .
| Phone: (907)465-4460 I

|
| 701 E.Tudor Road, Suite 240 |
| Anchorage, Alaska
Phone: (907)563-5885 j

The division's workload has increased enormously
asaresultofthenew RetirementIncentive Program.At
this busy time, we can provide better service to you and
otheremployees ifyou will call ahead.

Retirement Incentive Program (RIP) calls
should be made to one ofthe following special numbers:

Juneau (907) 465-3233
Anchorag_e (907) 563-3598
Continued on back page

Ca”mg the DIVISIOﬂ B ontinued from page 1

Because University of Alaska personnel may apply
and retire before otherPERS members, their calls will be
given top priority. The division asks that State and
political subdivision employees call after August 1st to
help streamline processing.

All calls will be returned as quickly as staff can
gatherinformation in response torequests. As this may
take several days, depending on the volume ofcalls and
complexity of the individuals situations, your patience
will be appreciated.
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Retirement Incentive Programnm
Continued from page 3

ees will be covered automatically at no pre-
MIum cost when their monthly benefits begin:
allemployees firsthiredunderthe PERS
before July 1,1986;and
< employees first hired after June 30,
1986, if they are atleastage 65.Employees
under age 65 who were first hired under the
PERS after June 30, 1986, may elect to be
covered. These employees must pay:
the full monthly insurance premium if

they are under age 60; or
one-halfofthe monthly premium ifthey
are overage 60, butunder age 65,
Employees’eligible dependentsare also cov-
ered under the retiree medical plan while the
employees are covered.

Is there a special application form, and
where can lget one?

Yes. Ifyou are eligible to apply for the RIP,
youmayrequestone from yourpersonnel office
orthe Division of Retirement and Benefits.

Should Idelay my plans to retire until
Iknow iflwill be eligible for the RIP?

Itis definitely agoodideatofind outifyou
qualify forthe program before you terminate
your employment. You should contact your
personnel office to find outifyouremployeris
participating and ifyour position will be in-
cluded.

What Iflretireunder the RIP and later
become reemployed inapositioncov —
ered by either the PERS, Teachers ™
Retirement System (TRS), or the new

University of Alaska Retirement Pro—
gram?

First, you will forfeit the three years ofin-
centive credit that you received.

Second, you will owe the PERS 110% ofthe
benefits you received as a participant in the

6

program,including any costs forhealth insur-
ance. (Theindebtednesswill be reduced by the
amount you paid to participate in the pro-
gram.)

Third, interest (currently 7%) will accrue
onthatindebtedness from the date thatyoube-
come reemployed until it is either completely
paid oryou retire again. Any bhalance remain-
ingwhen you retire again will resultin an ac-
tuarial reduction to your benefit,

If 1 retire under the program, will I be
able to enter into a contract with the
State of Alaska or the University of
Alaska to perform personal services?

The REP prohibits participating employees
from enteringinto a personal services contract
witha State departmentoragency foroneyear
after they retire. However, personal services
contracts with the University of Alaska are

permitted.

Peace of Mind

The <Wall StreetJournal>tan an article some time
ago entitled “Insurance Firm's Pension Pitch Presents
Pitfalls.”

The article describes advice that some insurance
companies are giving people nearing retirement: pick
a pension option that pays only for the life of the em-
ployee, not an option that will conJnue to pay the
spouse after the employee's death.

Thesecompaniesorfinancialplannersfurtheradvise
soon-to-he retirees to use part of their larger pension
payments to buy a life insurance policy on their lives.
The companies suggest that this is the most effective
way to provide for a surviving spouse, at the lowest
overall cost to the retiree.

After studying the idea, the “Journal” questioned
whether this works to the employee's advantage, and
concluded that it may be difficult to duplicate the
pension amount, the pension security, and the peace of
mind that the spouse will get with the receipt of a
monthly pension check after the death ofthe retiree.

PERS members should also consider that PERS
medicalinsuranceisonly available tosurvivorswho are
eligible for continuing survivor's benefits. Thatinsur-
anceisnotavailable unlessthe survivorisreceiv-
ing monthly PERS benefit checks.



Record of Valuable Property and

Important Papers

You can keep a concise and comprehensive source of important personal information by using this form. A
frequent problem for survivors, after someone dies, is simply finding all of the property and valuable papers. You
can help your heirs and executor by filling out this form and giving copies to your spouse, a close relative, your
executor and attorney. Update this information periodically.

Name:

Social SecurityNumber:

Other Important Numbers:

My valuable property and important papers are stored in these locations:

(include addresses if needed)

Location A :
Location B :
Location C:
LocationD:
Item (Specify location) ABCD Item (Specify location) ABCD
Wills and importantpapers Retirementplan jnformation
My will PoriginaP) d A, Keo ,ano, other tax-deferred
My will (copy) Inconie accounts
Spouse's will (original) Property

Spouse's will (copy)

Power of attorney

Trust agreements

Employment contracts

Partnership agreements

Income tax papers

Marriage certificate

Birth certificates

Military papers

Divorce/separation papers
Insurances

life

Health

Homeowner

Car, boat, etc.

Titles (car, boat, etc.)
Deeds (real estate)
Notes, mortgages
List of stored and
loaned property
List of stocks, bonds, etc.
List of checking, savings
and other accounts
Safety deposit box and keys
Safe combination

List of credit cards
and accounts

Burial instructions

Important names, addresses and telephone numbers

Retirement Plan: PERS, Division of Retirement and Benefits, P.O. Box CR,

Attorney: _
Accountant:
Stockbroker:
Insurance Agent:
Date Prepared:

Juneau, Ak. 99811, telephone (907) 465-4460

Copies given to:



Call Ahead for Appointments
Continued from page 5

When you call these numbers, please
leave the following information on the
message recorder:
W yourname & social security no.
your address (ifitis new)
your telephone number (daytime)
u" reason for calling
Be sure to tell usifyou wantyour call
returned, or ifyou wantinformation

senttoyou. Ifyou would like a projec—

tion (estimate) of what your retire-
mentbenefits will be, please also give
us (1) your current salary, (2) your
spouse’s birth date, (3) the date you
plantoterminateemployment,and (4)
the date you want to retire.
Retirementstaffwill callyou back
asquicklyaspossible ormailthe infor-
mation to you, whichever you prefer.
Asthismay take several days,depend-
ingon the volume ofcallsand complex-
ify of the individual situations, your
patience will be appreciated.

RIP Workshops

REPworkshopswillbesched-

uled to answer questions in
Anchorage, Fairbanks, Juneau,
Ketchikan, and Kenai. Loca-
tions, dates and times have not
yet been finalized. Please con-
tactyourpersonnelofficeorlook
fora newspaperad announcing
the workshops in your area. In

addition, retirement represen-
tatives willprovide instructions
on estimating your benefits,.

Rememberto check with
your employer’s personnel
office tofind outifyou arein
an organizational unit that
Is designated to participate
in the RIP.
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Please wait until after the 1st

you work for the State ofAlaska or
apolitical subdivision. University

ofAugust tocontactthedivisionif JP
P

ofAlaska employees may contact
the division now.

.0.Box CR
uneau/Alaska 99811-0203
hone: (907)465-4460

Division of Retirement and Benefits

P.0.Box CR-0203
Juneau, AK 99811
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Marlene Johnson
Michael Andrews

' '701 EastTudor Road,

MaTy A. Notar .
Pat Wellington
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