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Alaska State Legislature
H o t  s e  o f  R e p r e s e n t a t i v e s

R e p r e s e n t a t i v e  F r a n  U lm e r  
M E M O R A N D U M
TO: Senator Pat Pouchot, Chair

Members Senate State Affairs Committee

FROM:

DATE: April 20, M990

RE: HB 372-relating to creation of a vessel replacement fund 
for the Alaska Marine Highway

CSHB 372 (Fin) would create a vessel replacement fund within the 
general fund which would allow money to accumulate until such lime 
as the replacement of vessels in the Alaska Marine Highway System 
(AMHS) is needed.

Because of the large capital outlay that will be needed to replace 
vessels in the future, I feel that a funding mechanism should be put 
in place now to help ensure that the financial commitment the state 
has made to the AMHS will continue.

The state experiences many problems as a result of our aging fleet, 
including significant time when vessels are being repaired and thus 
unable to meet schedules. The Department of Transportation and 
Public Facilities (DOT/PF) estimates that the average age of our 
fleet is 22 years, with the oldest ship having been built in 1963, and 
the newest in 1977. The cost of replacing smaller vessels may run 
from $17 to $25 million and estimates of replacing a larger vessel 
could run as high as $59 million. The cost of replacing the entire 
fleet could be an astronomical $270 million!

The bill passed by the House allows the legislature to also 
appropriate money for this fund from program receipts received 
from the Alaska Marine Highway System, and from settlement of the 
Dinkum Sands and Amerada Hess litigation.

District 4B -- Juneau
P.O. BOX V • Juneau. A laska 998U-3I00 • (907)465-4947



T O  T E S T I F Y ;

R e p r e s e n t a t i v e  U l m e r

* K e t c h i k a n  LIO MA Y  h ave s o m e o n e  on line to testify. 

D O T  will s e n d  a r e p r e s e n t a t i v e

NOTES;

We h ave r e c e i v e d  several ca l l s  s u p p o r t i n g  thi s  b i l l . t



Offered: 3/13/90
Referred: Rules

6-1768H

Original sponsor(s): REP. ULMER, Grussendorf, Goll, Kubina, C.Davis,
Navarre, Hudson

1 IN THE HOUSE BY THE FINANCE COMMITTEE

2 CS FOR HOUSE BILL NO, 372 (Finance)

3 IN THE LEGISLATURE OF THE STATE OF ALASKA .

4 SIXTEENTH LEGISLATURE - SECOND SESSION \

5 A BILL /Vl

6 For an Act entitled: "An Act relating to the Alaska marine highway system

7 vessel replacement fund."

8 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

9 * Section 1. AS 37.05 is amended by adding a new section to read:

10 Sec. 37.05.550. ALASKA MARINE HIGHWAY SYSTEM VESSEL REPLACEMENT

11 FUND. (a) There is in the general fund the Alaska marine highway

12 system vessel replacement fund. Tho fund consists of money appropri-

13 ated to it by the legislature. The Department of Revenue shall manage

14 the fund. Interest received on money in the fund shall be accounted

15 for separately and may be appropriated into the fund annually. The

16 legislature may appropriate money from the fund for refurbishment of

17 existing state ferry vessels, acquisition of additional state ferry

18 vessels, or replacement of retired or outmoded state ferry vessels.

19 (b) The legislature may appropriate to the fund money received

20 by the state as Alaska marine highway system program receipts or from

21 a settlement or final judicial determination of the Dinkum Sands case

22 (United States v. Alaska) and the North Slope royalty case (State v.

23 Amerada Hess, et al.) and not deposited into the Alaska permanent fund

24 under AS 37.13.010(a)(1) or (2) or into the public school trust fund

25 under AS 37.14.150.

HB0372C - 1 - CSHB 3 7 2 (Fin)



Alaska State Legislature
l o i  s k  i ) i ; R e p r e m -i m . f i v e s

R e p r e s e n t a t i v e  F r a n  U lm e r  
M E M O R A N D U M
TO: Senator Lloyd Jones, Chair

Members/]Senate Transportation Committee
7  amA

FROM: Rep. Fraj/lJImer
i

DATE: March 27, 1990

RE HB 372-relating to creation of a vessel replacement fund
for the Alaska Marine Highway

CSHB 372 (Fin) would create a vessel replacement fund within the 
general fund which would allow money to accumulate until such time 
as the replacement of vessels in the Alaska Marine Highway System 
(AMHS) is needed.

Because of the large capital outlay that will be needed to replace 
vessels in the future, I feel that a funding mechanism should be put 
in place now to help ensure that the financial commitment the state 
has made to the AMHS will continue.

The state experiences many problems as a result of our aging fleet, 
including significant time when vessels are being repaired and thus 
unable to meet schedules. The Department of Transportation and 
Public Facilities (DOT/PF) estimates that the average age of our 
fleet is 22 years, with the oldest ship having been built in 1963, and 
the newest in 1977. The cost of replacing smaller vessels may run 
from $17 to $25 million and estimates of replacing a larger vessel 
could run as high as $59 million. The cost of replacing the entire 
fleet could be an astronomical $270 million!

The bill passed by the House allows the legislature to also 
appropriate money for this fund from program receipts received 
from the Alaska Marine Highway System, and from settlement of the 
Dinkum Sands and Amerada Hess litigation.

District 4B — Juneau
P.O. Box V • Juneau. A la ska  99811-3100 • (907)465-4947



Dept, of Transportation & Public Facilities

POSITION PAPER
. . • 0 ^  ILL N O .  H o u s e  Bill 372 A PPR O V E D : M a rk  S .  H ic k e y
T I T L E :  An  A c t  R e l a t i n g  to the A l a s k a  M a r i n e  H i g h w a y  D A T E *  iam.a™01^ iSK ) a n n e r  

  S y s t e m  Vessel R e p l a c e m e n t  Fun d  T E * J a n u a r y  2 2 ’ 1990

HB 3 7 2  e s t a b l i s h e s  w i t h i n  t h e  g e n e r a l  f u n d  a n  A l a s k a  M a r i n e  
H ig h w a y  S y s t e m  v e s s e l  r e p l a c e m e n t  f u n d .  T h i s  f u n d  i s  d e s i g n e d  
t o  a l l o w  t h e  a c c u m u l a t i o n  o f  c a p i t a l  t o  p e r m i t  t h e  t i m e l y  
r e p l a c e m e n t  o f  v e s s e l s  i n  t h e  AMHS f l e e t .

AMHS i s  c u r r e n t l y  s o l i c i t i n g  p r o p o s a l s  t o  p e r f o r m  c o n d i t i o n  
s u r v e y s  o n  a l l  v e s s e l s  i n  t h e  f l e e t .  T h e  a v e r a g e  a g e  o f  t h e  
f l e e t  i s  a p p r o x i m a t e l y  2 2  y e a r s .  T h e  MALASPINA c l a s s  v e s s e l s  
(T A K U , MALASPINA a r id  MATANUSKA) a r e  t h e  o l d e s t ,  h a v i n g  b e e n  
b u i l t  i n  1 9 6 3 .  T h e  M/V AURORA i s  t h e  n e w e s t  s h i p ,  e n t e r i n g  
s e r v i c e  i n  1 9 7 7 .  T h e  c o n d i t i o n  s u r v e y s  w i l l  r e v i e w  t h e  
m a i n t e n a n c e  a n d  r e f u r b i s h m e n t  r e q u i r e m e n t s  o f  t h e  f l e e t  i n  o r d e r  
t o  m a i n t a i n  t h e  e x i s t i n g  l e v e l  o f  s e r v i c e  f o r  t h e  n e x t  2 0  y e a r s . -  
T h i s  w i l l  a l l o w  u s  t o  t h e n  d e v e l o p  a  c o s t  c o m p a r i s o n  o f  
r e f u r b i s h m e n t  v e r s u s  r e p l a c e m e n t .  T h e  c u r r e n t  e s t i m a t e d  
r e p l a c e m e n t  c o s t  o f  t h e  MALASPINA i s  a p p r o x i m a t e l y  $ 4 9 - 5 5 9  
m i l l i o n .  T h e  LeCONTE c l a s s  v e s s e l s  h a v e  a n  e s t i m a t e d  
r e p l a c e m e n t  c o s t  o f  b e t w e e n  $ 1 7  a n d  $ 2 5  m i l l i o n  a n d  t h e  
TUSTUMENA i s  e s t i m a t e d  t o  c o s t  b e t w e e n  $ 2 4  a n d  $ 3 4  m i l l i o n  t o  
r e p l a c e .

We a s s u m e  t h e  s e v e r e  p r o b l e m s  a s s o c i a t e d  w i t h  f i n d i n g  t e m p o r a r y  
r e p l a c e m e n t s  f o r  v e s s e l s  u n d e r g o i n g  m a j o r  r e f u r b i s h m e n t s , a s  i n  
t h e  c a s e  o f  t h e  TUSTUMENA n e x t  y e a r ,  r e q u i r e  t h e  c o n s i d e r a t i o n  
o f  a t  l e a s t  o n e  new v e s s e l .  T h i s  i s  p a r t i c u l a r l y  t r u e  i f  t h e  
c o n d i t i o n  s u r v e y s  s u g g e s t  t h e  r e p l a c e m e n t  o f  v e s s e l s  i n  t h e  
e x i s t i n g  f l e e t  c a n  b e  d e f e r r e d .  H o w e v e r ,  i t  i s  p o s s i b l e  t h a t  
t h e  a n a l y s i s  w i l l  c a l l  f o r  t h e  r e p l a c e m e n t  o f  a t  l e a s t  o n e  o f  
t h e  v e s s e l s  a s  a  l e a s t  c o s t  a l t e r n a t i v e  t o  c o n t i n u e d  
m a i n t e n a n c e .

One  o f  t h e  s i g n i f i c a n t  i s s u e s  w h i c h  w i l l  h a v e  a  b e a r i n g  o n  t h i s  
q u e s t i o n  i s  t h e  c o s t  o f  r e m o v i n g  a n d  r e p l a c i n g  a s b e s t o s  
c o n t a i n i n g  m a t e r i a l s  f o u n d  i n  a l l  o f  t h e  v e s s e l s .  As a n  e x a m p l e  
o f  t h e  c o s t  a s s o c i a t e d  w i t h  t h i s  i s s u e ,  a  r e c e n t  c o n s u l t a n t ' s  
r e p o r t  c o m m i s s i o n e d  t o  d e s i g n  a  m o d e r n i z a t i o n  p r o j e c t  f o r  t h e  
M /V MALASPINA e s t i m a t e d  t h e  c o s t  a t  a p p r o x i m a t e l y  $ 7 . 0  m i l l i o n ,  
83% o f  w h i c h  w as  f o r  t h e  r e m o v a l  a n d  r e p l a c e m e n t  o £  a s b e s t o s  
c o n t a i n i n g  m a t e r i a l s .

j o O T / P F  <?o



H o u s e  B i l l  Mo .  3 7 2  ( c o n t i n u e d )

T he  e x i s t i n g  f l e e t  r e p r e s e n t s  a n  i n i t i a l  i n v e s t m e n t  o f
a p p r o x i m a t e l y  c 5 0  m i l l i o n .  T h e  c u r r e n t  e s t i m a t e d  r e o l a ^ e m e n t  
c o s t  o f  t h e  f l e e t ,  e x c l u d i n g  t h e  M /V  C H ILK A T , i s  b e tw e e n  ' 2 7 0  
m i l l i o n  a n d  $ 3 4 0  m i l l i o n .  O v e r  t h e  p r e c e d i n g  25  y e a r s  m any  
m i l l i o n s  o f  a d d i t i o n a l  d o l l a r s  h a v e  b e e n  i n v e s t e d  i n  m a i n t a i n i n g  
a n d  m o d e r n i z i n g  t h e s e  v e s s e l s .  T h e s e  p r o j e c t s  h a v e  i n c l u d e d  
l e n g t h e n i n g  s e v e r a l  s h i p s ,  r e n o w e r i r . g  b o t h  t h e  m a in  and  
a u x i l i a r y  e n g i n e s ,  a s  w e l l  a s  m o d e r n i z i n g  t h e  o a s s e n a e r  
a c c o m m o d a t i o n s .

I n  t h e  s y s t e m  p l a n  w h ic h  w i l l  h e  r e l e a s e d  s h o r t l y  i t  i s  s u g c e s t e d  
t h a t  t h e  r e q u i r e m e n t s  f o r  s i m i l a r  p r o j e c t s  t o  k e e p  t h e  f l e e t  
O D e r a t i n g  w i t h i n  c u r r e n t  p e r f o r m a n c e  s t a n d a r d s  w i l l  r e a u i r e  or. 
t h e  o r d e r  o f  $ 2 0 0  m i l l i o n  a d d i t i o n a l  i n v e s t m e n t .  T h i s  i s  i n  
a d d i t i o n  t o  p e r h a p s  a n o t h e r  $ 1 0 0  m i l l i o n  r e q u i r e d  t o  m a i n t a i n  
and  im p r o v e  s h o r e  f a c i l i t i e s  a t  e x i s t i n g  p o r t s  o f  c a l l .  T h e s e  
e s t i m a t e s  d o  n o t  r e f l e c t  t h e  c o s t  o f  a d d i n g  a n y  v e s s e l s  t o  t h e  
f l e e t .

I n  t h e  p a s t  t h e  m a j o r i t y  o f  t h e  f u n d s  u s e d  t o  r e f u r b i s h  a nd  
m o d e r n i z e  t h e  f l e e t  h a v e  c om e  f r o m  t h e  F e d e r a l  H ig h w a y  
A d m i n i s t r a t i o n .  I n  a t y p i c a l  y e a r  S 7 — ̂ 10 m i l l i o n  h a v e  b e^ n  
s p e n t  o n  s u c h  p r o j e c t s .  G i v e n  t h e  g r o w i n g  f i n a n c i a l  d em and s  o f  
s u c h  p r o j e c t s  a n d  t h e  p o s s i b i l i t y  t h a t  A l a s k a ' s  s h a r e  o f  FHWA 
f u n d s  m ay b e  r e d u c e d  i n  t h e  f u t u r e ,  i t  i s  r e a s o n a b l e  t o  l o o k  f o r  
o t h e r  a l t e r n a t i v e s ,  s u c h  a s  t h a t  e m b o d i e d  i n  t h i s  l e g i s l a t i o n ,  
t o  m e e t  f u t u r e  n e e d s .  T h i s  i s  n o t  t o  s a y  t h a t  t h e r e  w i l l  n o t  b e  
a o l a c e  f o r  f e d e r a l  a s s i s t a n c e .

The  d i f f i c u l t y  i s  t h a t  t h e  c o n s t r u c t i o n  o f  a new s h i p ,  f o r  
e x a m p l e ,  c a n n o t  b e  p h a s e d  l i k e  m any  h i q h w a v  o r o ^ e c t s .  T h u s ,  a 
s i g n i f i c a n t  a m o u n t  o f  f u n d s  i s  r e q u i r e d  t o  b e  c o m m i t t e d  when 
s h i p  c o n s t r u c t i o n  c o n t r a c t  i s  a w a r d e d .  I f  $ 4 0 - $ 5 0  m i l l i o n  -* f  
FHWA f u n d s  w e r e  r e q u i r e d  t o  b e  d e d i c a t e d  t o  t h i s  p u r p o s e  i n  a 
s i n g l e  y e a r  t h e  im p a c t  o n  s t a t e w i d e  h i g h w a y  p r o j e c t s  w o u ld  r-- 
e n o r m o u s .  H o w e v e r ,  t h e r e  i s  a w ay  t o  a c c e s s  f e d e r a l  f u n d s  c , a :  
s e v e r a l  f i s c a l  y e a r s  f o r  a s i n g l e  p r o j e c t  w h i c h  we w i l l  he  
e x p l o r i n g  w i t h  t h e  F e d e r a l  H ig h w a y  A d m i n i s t r a t i o n .  In  
c o n j u n c t i o n  w i t h  f u n d s  made a v a i l a b l e  f r o m  t h e  s u b j e c t  v e s s e l  
r e p l a c e m e n t  f u n d ,  t h i s  may b e  a n o t h e r  e l e m e n t  o f  t h e  s o l u t i o n  t~  
t h i s  l o o m i n g  p r o b l e m .
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F i s c a l  N o t e  -  H o u s e  B i l l  N o .  3 7 2

The  v e s s e l  r e p l a c e m e n t  f u n d  m ay  w e l l  b e  e s s e n t i a l  i f  AMHS i s  t o  
f i n a n c e  t h e  c o n s t r u c t i o n  o f  r e p l a c e m e n t  o r  a d d i t i o n a l  v e s s e l s ,  a s  
w e l l  a s  m a j o r  r e f u r b i s h m e n t  p r o j e c t s  f o r  w h i c h  f e d e r a l  f u n d s  a r e  
u n a v a i l a b l e .

T h e  m in im um  c o s t  o f  a  new  o r  r e p l a c e m e n t  v e s s e l  w o u l d  b e  a t  l e a s t  
$ 4 9  m i l l i o n .  T h i s  c o u l d  p o s s i b l y  b e  a  M a l a s p i n a  c l a s s  v e s s e l  
w i t h  o c e a n g o i n g  c a p a b i l i t y .  I n  a d d i t i o n  t h e  l i m i t e d  e x p a n s i o n  
a l t e r n a t i v e  i n  t h e  d r a f t  S y s t e m  P l a n  a n t i c i p a t e s  tw o  new  f e e d e r  
v e s s e l s  u n d e r  c o n s t r u c t i o n  i n  f i s c a l  y e a r s  1 9 9 2  a n d  1 9 9 4 .  T h e  
f u n d i n g  s o u r c e  c o n t e m p l a t e d  f o r  t h e s e  f e e d e r  v e s s e l s  i s  t h e  
F e d e r a l  H ig h w a y  A d m i n i s t r a t i o n .  H o w e v e r ,  o t h e r  s y s t e m  d e m a n d s  
f o r  l i m i t e d  f e d e r a l  f u n d s  m ay m ake  t h i s  d i f f i c u l t  t o  f u n d  i n  a  
t i m e l y  m a n n e r .  I f  t h i s  i s  t h e  c a s e  t h e  v e s s e l  r e p l a c e m e n t  f u n d  
w o u ld  b e  c a l l e d  u p o n  t o  f i n a n c e  t h e s e  v e s s e l s .

T h e  s o o n e r  f u n d s  a r e  d e p o s i t e d  i n  t h i s  a c c o u n t ,  t h e  b e t t e r  t h e  
s y s t e m  w i l l  b e  a b l e  t o  p l a n  f o r  n e e d e d  r e p l a c e m e n t s  o r  a d d i t i o n s  
t o  t h e  f l e e t .  AMIIS a n d  t h e  L e g i s l a t u r e  n e e d  t o  e x p l o r e  t h e  
v a r i o u s  o p t i o n s  f o r  a d d i t i o n a l  r e v e n u e  g e n e r a t i o n ,  s u c h  a s  r a t e  
i n c r e a s e s ,  l e a s i n g  o f  a s s e t s ,  d i r e c t  a p p r o p r i a t i o n s ,  e t c . ,  w h i c h  
may be  a v a i l a b l e  t o  c a p i t a l i z e  t h e  f u n d .  F u r t h e r ,  t h e  
o p p o r t u n i t i e s  f o r  i n n o v a t i v e  p r i v a t e / p u b l i c  f i n a n c i n g  s h o u l d  b e  
e x p l o r e d .

AMHS h a s  n o  c u r r e n t  p l a n s  t o  r e t i r e  a n y  o f  t h e  e x i s t i n g  f l e e t ,  
w i t h  t h e  p o s s i b l e  e x c e p t i o n  o f  t h e  M /V  C H IL K A T .  T h e  s y s t e m  w i l l  
b e  c o n t r a c t i n g  s u r v e y s  o f  a l l  v e s s e l s  i n  t h e  f l t - ^ t ,  e x c e p t  f o r  
t h e  M/V C H IL K A T . T h e  r e s u l t s  o f  t h o s e  s u r v e y s  w i l l  i n c l u d e  a n  
a n a l y s i s  o f  t h e  c o s t s  a s s o c i a t e d  w i t h  m a i n t a i n i n g  t h e  v e s s e l s  a t  
t h e i r  c u r r e n t  s e r v i c e  l e v e l s  t h r o u g h  t h e  n e x t  t w e n t y  y e a r s .
T h e s e  w i l l  b e  c o m p a r e d  w i t h  t h e  c o s t  o f  a c q u i r i n g  new  v e s s e l s ,  
l e s s  a n y  r e s a l e  v a l u e .  T h e  r e s u l t s  o f  t h e s e  s u r v e y s  w i l l  f o r m  
t h e  b a s i s  o f  a  much m o r s  d e t a i l e d  p r e s e n t a t i o n  o f  v e s s e l  
r e p l a c e m e n t  n e e d s .  We e x p e c t  r e p o r t s  o n  t h e  M /V  TUSTUMENA, M /V  
COLUMBIA a n d  M/V MALASPINA t o  b e  a v a i l a b l e  i n  J u l y  o f  t h i s  y e a r .  
T h e  s u r v e y s  o f  t h e  r e m a i n i n g  v e s s e l s  w i l l  b e  a v a i l a b l e  w i t h i n  
a p p r o x i m a t e l y  3 0  d a y s  f o l l o w i n g  n e x t  y e a r ' s  o v e r h a u l .

D e p a r t m e n t  o f  T r a n s p o r t a t i o n  
a n d  P u b l i c  F a c i l i t i e s

M a r c h  9 ,  i 9 9 0
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T h e  H o n o r a b l e  R i c h a r d  F o s t e r  
C h a i r ,  H o u s e  T r a n s p o r t a t i o n  C o m m i t t e e  
Room 1 7 ,  C a p i t o l  B u i l d i n g  
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  F o s t e r :

T h e  S o u t h e a s t  C o n f e r e n c e ,  a n  o r g a n i z a t i o n  r e p r e s e n t i n g  t h e  
c o m m u n i t i e s  o f  S o u t h e a s t  A l a s k a ,  f r o m  g o v e r n m e n t s  t o  l o c a l  , 
b u s i n e s s e s ,  i s  s e r i o u s l y  c o n c e r n e d  a b o u t  t h e  s t a t u s  o f  o u r  i 
M a r i n e  H ig h w a y .

O v e r  t h e  p a s t  f i v e  y e a r s ,  t h e  A l a s k a  M a r i n e  H ig h w a y  S y s t e m  
h a s  e x p e r i e n c e d  a  d e c r e a s e  o f ; 1 9 %  i n  g e n e r a l  f u n d i n g  s u p p o r t  t o  
m a i n t a i n  i t s  o p e r a t i o n s „

D u r i n g  t h a t ’ s a m e  t im e *  p e r i o d  c th e  f l e e t  o f  v e s s e l s  h a s  g row n  
o l d e r  a n d  h a s  r e a c h e d  t h e  2 0  - r . 3 0 .  y e a r  . ' l i f e  s p a n  c a l c u l a t e d  f o r  
th em  w hen  t h e y  w e r e . ' l a u n c h e d . . j .  M a i n t e n a n c e  c o s t s  h a v e  i n c r e a s e d  
a n d  h a v e  p l a c e d  M a r i n e  H ig h w a y
S y s t e m  o p e r a t i n g ^ b u ^ e t j ^ . ; > d e o r e a a ^ ^ E ^ e s o u r c e s . T h e  n e t  e f f e c t  
i s  t h e  r e d u c t i o n  f n ’ $ w r v l p e ' / t o $  a n d  t h e i r
b u s i n e s s e s  - r  e c o n o m i c  a n d  
s o c i a l  l i n k a j « 6 l e $ t h . rS i ^ ^ t h e ® ^ h ^ t o ‘̂ > j R * s ^ b f  t h e  s t a t e .

T h e  SE  C d n f t Y e n e e . ^ . B o h r d > o f ^ p l r e o ^ o i ^ ^ ^ ^ i i  t h e  r e c o m m e n d a t i o n  
o f  t h e i r  AMHS S t a n d ih i^ X J o m m ^ t t l o f e ^ B a S ^ iw i o ^ t e d  t h e  f o l l o w i n g  f i v e  
p l a n k s  a s  t h e  SE  C o  n  f p r  e  n  c e  , P 1 a t ^ b r i ^ r e l a t i n g  t o  t h e  A l a s k a  
M a r i n e  h ig h w a y *

1 .  T h e  p a s s a g e  o r  a  s u p p l e m e n t a l  . a p p r o p r i a t i o n  f o r  FY 9 0
f o r " f u 1 1< f u n d i n g  o f  t h e ^ A l a s k a  M a r i n e  H ig h w a y  S y s t e m .

2 .  An - i n c r e a s e ' i n  t h e  F Y  .9 1  b u d g e t #  a p p r o p r i a t i o n  f o r  t h e
A l a s k a -  M a r i n e ] ,  H i g h w a y  S y s t e m l t o  a s s u r e  f u l l  s e r v i c e  
l e v e l s ' f o r  t h e  c o m m u n i t i e s " s e r v e d  b y  t h e  S y s t e m .

3 .  A l  1 o w in g  v t f b h e ,A la s k a  m a r i n e t ;H i g h w a y ,  S y s t e m  t o  r e t a i n  a l l
t h e  ‘ r e v e n u e s ^ ! t  g e n e r a t e s '  w h i l e  m a i n t a i n g  a  c o n s i s t e n t  
l e v e l  o f ^ g e n e r a l . f u n d  a p p r o p r i a t i o n .  ■ .

4 .  C o m p l e t i o n  o f . , t h e  AMHS M a s t e r  P l a n  a n d  a l l o w i n g  t h e
S o u t h e a s t  C o n f e r e n c e  t o  b e  i n v o l v e d  i n  t h e  r e v i e w  a n d  
a n y  m o d i f i c a t i o n  o f  t h e  P l a n .  *•

5 .  C r e a t i o i f c & f  a  V e s s e l  R e p l a c e m e n t  F u n d .
„

T h e  S o u t h e a s t  C o n f e r e n c e  u r g e s  y o u  t o  s u p p o r t  HB N o .  3 7 2  s o  
t h a t  a  v e h i c l e  f o r  f u n d i n g  n e e d e d  v e s s e l  r e p l a c e m e n t  c a n  be 
i n i t i a t e d  t h i s  y e a r .

S i n c e r e l y ,

J a m e s  M. K o h l e r  
E x e c u t i v e  D i r e c t o r



* Tel. (907) 463-3445 FAX (907) 463-5670 211 4th Street, Suite 300 Juneau, Alaska 99801
*

A p r i l  1 6 ,  1 9 9 0

H o n o r a b l e  P a t  P o u r c h o t  
A l a s k a  S t a t e  L e g i s l a t u r e  
P . O .  B o x  V (MS 3 1 0 0 )
J u n e a u ,  AK 9 9 8 1 1

D e a r  S e n a t o r  P o u r c h o t :

We a r e  d e e p l y  c o n c e r n e d  a b o u t  t h e  h e l p  a n d  a t t e n t i o n  t h e  
A l a s k a  M a r i n e  H ig h w a y  S y s t e m  n e e d s  i n  t h e s e  c l o s i n g  d a y s  o f  t h e  
s e s s i o n .

T h e  AMHS i s  i m p e r a t i v e  t o  t h e  e c o n o m i c  w e l l - b e i n g  o f  o u r  
c o m m u n i t i e s  a n d  t h e  e n t i r e  s t a t e .  T h e  f o l l o w i n g  i t e m s  a r e  
a b s o l u t e  n e c e s s i t i e s  f o r  t h e  f u t u r e  o f  t h e  s y s t e m  a n d  o u r  
c o r a m u n i t i  e s .

L e g i s l a t i o n :

1 .  P a s s a g e  o f  S e n a t e  B i l l  4 2 8  -  t h e  AMHS F u n d
( c u r r e n t l y  i n  H o u s e  F i n a n c e )

2 .  P a s s a g e  o f  H o u s e  B i l l  3 7 2  -  AMHS V e s s e l  R e p l a c e m e n t  
F u n d  f u n d i n g :

A . F u l l  f u n d i n g  f o r  t h e  AMHS, i n c l u d i n g  o p e r a t i n g  
t h e  M V /C o lu m b ^ a  r a t h e r  t h a n  l a y i n g  h e r  u p  i n  
t h e  w i n t e r .

B .  P r o v i d i n g  c a p i t a l  f u n d s  f o r  AMHS w i t h  s j - . j c i a l  
a t t e n t i o n  t o :

1 )  P r i n c e  R u p e r t  f a c i l i t y  r e p a i r s  ( $ 1 . 6  
m i l l i o n )

2 )  V e s s e l  r e p  a c e m e n t  ( $ 5 . 0  m i l l i o n )

T h e s e  a r e  t h e  b a r e  e s s e n t i a l s  f o r  p r e s e r v i n g  t h e  b a c k b o n e  o f  
c o a s t a l  t r a n s p o r t a t i o n  a n d  a  k e y  l i n k  i n  t h e  s t a t e - w i d e  t o u r i s m  
i n d u s t r y .

P l e a s e  g i v e  t h i s  y o u r  u t m o s t  a t t e n t i o n .  Y o u r  s u p p o r t  i s  
s i n c e r e l y  a p p r e c i a t e d .

S i  n c e r e i y ,

“ Working For All A laska ’’




