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Srate Resouross Commititee
AROM: Sator AFed F. Zharo™

DATE: Janary 12, 1989

RE- Sate Rill & - "An Act relating © loas ad leding practices of
te Aleda Comercial Fishing ad Agriculture Bak; providing an
eaption for the bak™s menbership stodk ad certain otrer
seaurities 1Issed by the bak fran iIstration uder the Alada
Seaurtties Act; ad providing for an ne e

I respectifully regest et B & be sdheduled for a hearing at the Resources
Comittee™s earliest convenience.

B & would allov the Alaska Comercial Fishing ad Agriaulture Bank (FB) O
establish a new progran that will help keep limited ettry pamits In hands
of Alaska residats.

The new. ram will ke especially gopliceble t© those situatios in which a
comercial Tisermen wishes t© liquicate his fishing goeeration by selling his
or her limited entry permit t© a soecific resicent fidemen — ly a
youger family marer — who hes little cash ad wo, alae, is not percenved
1 be sufficietly creditworthy to be gratted a permit purdese loen.  Under
the new ran, a ller nay sare in tre aedit risk of a CGFAB-financd
parmit purdese by using a_portion of tre sale proosas o purdese a
participation in te lcen inohed. The seller’s finacial Interest iIs
protected because of 0FAB"s abllgr}_y o forecloe 1ts pemit lien in tre et
E)yf Wﬁ%‘e cefault. (ﬁEo, CES"% _te se#gr cr:ﬂ retrle#lee the permit
1 rdeser borroner 1 sller a8 person to
asane%obbpinﬁee\mtofoblwtad%oeglowre-

As an inestment, the loen participation certificate will allov the seller
recene the market interest rate an tre deferred portion of tre sale prooseds.

The progran offers an altemative t© wat Is aomonly called  "permit
migration’ or 'permit drain’. Uder cunrent cironstances, a rural pemit
holder — uneble t© fird a local fisemen with tre finacial capecity o buy
tre pemit — oaocludes there is o altermative other then © sell the pemit
10 an urben Alaskan or nonresident wo can raise tre cash yofrat.

The bill also nakes a nunrber of miscellaneous arachents to FB™s statute.




Memo to Sen. Fahrenkamp - page 2

Attaded 1s a sectiaal analysis e><pla|n|rg hov the bill works.  The sectios
Srgl:atedtoﬁeprogrand%crlbedatne Sc. 2, ) nSc. 3, Sc. 6, ad

Also ncluded s a of 0FAB"s most recant amwal report. 1 have requested
position  statements the Comercial Fisheries Biry Comission ad_the
Division of Barking, Seaurities ad 10s 10 ue as bedap_ information,
but have ot yet reeened then. Twi Ipmnobﬁﬂntoﬂeoonnltteeasm
as they are aailable.

It is awial tat B & ke acted an as son as _possible_In oder for tre new
rantobeeffectl\,elyutlllzed by Alaskan fishemen In 199. Ben thouoh

mrted entry pamirts are bought ad solld throughout tre the market sees

ﬂErmstactMtyaﬁpedelnﬂeperlodbeu/\emearly ardl\/Ey

Thark you for your aonsideration of this regest.




- RECEIVED JAr: 12 1289
[fx’])lj# Wl'f M STEVE COWPER, GOVERNOR
A

COMMERCIAL FISHERIES ENTRY COMMISSION P.0. BOX kKB

11-K28LH

JUNEAU, ALASKA 99811-0802
PHONE: (907) 4654081

Janary 11, 1999

Tre Hoorable Aed F. Zrarof
Alada State Legislature
WS 3100

R B islation
B &Leg

Dear Senator Z2aroff:

Thark yaou for the ¢ Ii)l’tu‘llg o reviev your legislation introduoed
o behalf of the Alada Camercial Fishing ad Agriaulture Bak, which |
uderstad hes becore B 8.

AB"s presicatt, . E Oare, devel the i1dea behind tte

Ieglslatlmatwta)earaga ardv\em\,e iIsoussad te wirth him
a nurber of tines sine then. ve%; pleasad that percened the
needardtxkﬂelnltlatl\,emob\,el IS raedy. \\e also comed you

for having Introduced this Ieglslal:lm

SB&apaearstoﬁeEntryCcmms&mtobeslm For those Aladkan
fishermen wishing © tEe advattage of suth an qportunity, this
|egIS|atIG’IQ’[LIth|‘E|pﬁJ| In direct respose to your guestion, we
wauld ke hepy o syport this legislation.  Plesse b not hesitate t©
aotact ws, If we can provice you with any further informataon.

Cordiially, ot

COWERCIAL FISHRIES ENTRY COWMISSION
Bruce Tv\cmlgéz Chairmen

Rich Li , Camissioer
Phil Sath™! Comissioner

. S
by-
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Saate Bill No. & - "M Act relating © Ioensaml Iemll prectices of tte
Alada Comercial Fishi ﬁgrlw ture Bak; providing
an eapaon for te stok ad certain

other seaurities |ssusd frcm_ registration
uder te Alsda Sewrltles Act ad providing for an
effective cate.""

FCTIN 1 ARG
Bplains tte ratioale behind te bill.
ECTICN 2

New paragraph (12) added to 44.81.210(3)-

Gives 0B the poner © 1sSe laen participation certificates.
SCTIN 3

New subsectios ) ad () added 10 44.81.230.

e Alloxs a borroner t© pl nore then ae limited _ettry it &

© seaurity for a loen. the%ﬁwﬂl be of berefit O ﬁsrernmpervumwo have
multiple pemits ad are trying t© eqad thelr geeratias.
will be able t© ux telr Ilmlted atry pemits as finacial assets
t | ﬂeftmlsﬁwreedtopjrdﬂase\,esselsgeareu:
Tr_“ei/ can dnersify ad goreed fxed oosts oer more fideries.  This
will. be of partiaular berefit ©© fisermen wo hae Iittde
liquidity, but substantial eguity In existing permits.

® Alloas a borroner t noninate another person t assue tre dot an a
pemit_lcen.  This way the individual who holds a lcen |C|pal:|m
certificate can tde oer tte loen In the cas= of foreclosure

SECTIN 4
Arendrent to subsection (©) In 44.81.25.
Corrects an a,ersu%w: in te exlstlrg statute alloming a_lcen

imrted

mece to purdese a permit t© be Incluced when a sigle
permit iIs plmged o ssoure rrultlple loas.



SB 82 sectional analysis - page 2

SFCTIN 5
Arendrent t© subsection (© In 44.81.25.

Corrects an oversi In tre existing statute by allomng A8 ©
refirence a loen d’]lSﬁEd?mpJI’d’E&l I|m|tedentry|iemrt.
Uder the aurent statute, CFAB ey aoog 1%Jermltasool

wen refirencing loas for fishing vessels r%]’

sites, ad working cgpital, but ot lcers which are ﬂ”epjrchase

of a pennlt
ECTIN 6
Arendhent to subsection () in 44.81.290.
Nbles this saction of 1he e><|st| (B statute cosistent with te

in Ion 3, dowe, including a
‘%\mglmum ofapersmtoasanem%_/ E

SECTION 7
Arendhrent to subsection @) In 44.81.290.

Ads reference o leas for the purdese of limited entry s o
the statute regarding F2B™s legal rights during forecloafgrm

SCTION 8
New subsection (€) added to 44.81.290.

Describes the procedure 028 dhall follov when 1t hes repossessed a
limited entry permirt.

SFECTIN 9

New paragrgoh (12) added to 45.55.140(@)-

Beampts (FB fran tre state”s seaurities registration requireeats.
This_ restores tre eamption B had In statute wen It wes
origirally cauated. Tre exeption is aunraitly granted t© baks,
sSaVIngs wsfgéutlcrs savings anIJI Ioe&reﬁ assoct |Iat|ons st
ies, i , as, Imsurance
mmmles credl{":n m?ggnmmproﬁegpmwlzauas Igml oters. The
eanption will allov (FB to offer loen participation certificates
ad reroe the guestion of wether this transaction nmust wrth
tre extesive requireats for ssourities registration. will
stall be spject © anal adits by te Division of Barka
SEOJI’ItIeS ad Corporatias, an independatt outsice audrtor, ,
i Oglslal:l\,e instruction, by the Legislative Adit Division, &
proviced for in 44.81.2/0.

SECTION 10

Immediate effective date.
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The

STEVE COWPER, GOVERNOR

P.0. BOX KB
JUNEAU, ALASKA 99B11-0302
PHONE: (907) 4654001

January 11, 1989

Honorable Fred F. Zharoff

Alaska State Legislature
M/S 3100

Dear

on

Re: CFAB Legislation
SB 82

Senator Zharoff:

Thank you for the opportunity to review your legislation introduced

behalf of the Alaska Commercial Fishing and Agriculture Bank, which |

understand has become SB 82.

CFAB's president, Mr. Ed Crane, developed the idea behind the

legislation about a year ago, and we have discussed the proposal with him

a number of times since then. We are very pleased that CFAB perceived the
need and took the initiative to develop this remedy. We also commend you
for having introduced this legislation.

SB 82 appears to the Entry Commission to be sound. For those Alaskan

fishermen wishing to take advantage of such an opportunity, this

legislation should be helpful. In direct response to your question, we
would be happy to support this Ilegislation. Please do not hesitate to
contact us, if we can provide you with any further information.

cc:

Cordially,

COMMERCIAL FISHERIES ENTRY COMMISSION

Bruce Twomley, Chairman

Rich Listowsk-i, Commissioner
P hil Smith", Commissioner
Bob Evans
Deputy Chief of Staff /

O ffice of the Governor
M/S 0101
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8 & An Act relating t© loans ad lending practices of
the Alaska Comercial Fishing ad Agrlculmre Bark.

The barking section is reutral on this nessure. The IMt&Et is
o facilitate trasfars of Limited Bitry Parmits held as_loen
seaurity by (FB.  This bill will remove B from seaurtties
lav regulation for isse of Its stodk and/or other seaurities
In conjunction with locas t© marters.
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(Cl the securities have boon lawfully sold and distributed in this
stalt* under this chapter;

(17)  offers or sales of certificates of interest or participation in oil,
pas, or mining rights, titles or leases, or in paymentsout of production
under such rights, titles or leases, if the purchasers

(A) are or have been during the preceding two years engaged pri-
marily in the business of exploring for, mining, producing, or refining
oil, gas, or minerals; or

(B) have been found by the administrator upon written application
to be substantially engaged in the business of exploring for, mining,
producing, or refining oil, gas, or minerals so as not to require the
protection provided by AS 45.55.070.

() In any proceeding under this chapter, the burden of proving an
exemption or an exception from a definition is upon the person claim-
ing it.

%d) The administrator may by order deny or revoke an exemption
specified in (a)(5), (7) or (11) ofthis section or in (b) of this section with
respect to a specific security or transaction. The order may not bhe
entered without appropriate prior notice to all interested parties, op-
portunity for hearing, and written findings of facL and conclusions of
law, except that the administrator may by order summarily deny or
revoke any of the specified exemptions pending final determination of
a proceeding under this subsection. Upon the entry of a summary
order, the administrator shall promptly notify all interested parties
that it has been entered and of the reasons for it and that within 15
days ofthe receipt ofa written request the matter will be set down for
hearing. If no hearing is requested and none is ordered by the admin-
istrator, the order remains in effect until it is modified or vacated by
the administrator. If a hearing is requested or ordered, the adminis-
trator, after notice of and opportunity for hearing to all interested
persons, may modify or vacate the order or extend it until final deter-
mination.

(&) An order under (d) of this section may not operate retroactively.
A person may not be considered to have violated AS 45.55.070 or
45.55.150 by reason of an offer or sale effected after the entry of an
order under this subsection iftheJ)erson sustains the burden of proof
that the person did not know, and in the exercise of reasonable care
could not have known of the order.

() The administrator shall by requlation prescribe a schedule of
fees for examination or investigation of claimed exemption. (§ 302 ch
198 SLA 1959; am 88 3— 11ch 105SLA 1961;am § 1ch 8 SLA 1966;
am § 1ch 25 SLA 1968; am 8§ 11— 13 ¢h 86 SLA 1972; am § 15 ch
218 SLA 1976; am 8§ 1— 3ch 132 SLA 1977;am § 1ch 56 SLA 1978;
am S50 ch 94 SLA 1980; am § 1 ch 87 SLA 1988)
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Effect of amendments. — The 1988 wrotg subsection (2)(5) to the extent that a
amendment, effective June 2, 1988, re- detailed comparison 1s impracticable.

Sec. 45.55.200. Orders, injunction, and civil penalties, () If it
appears to the administrator that a person has engaged or is about to
engage in an act or practice in violation of a provision of this chapter
or regulation or order under this chapter, the administrator may

él) in the public interest or for the protection of investors, issue an
order

(A) directing the person to cease and desist from continuing the act
or practice;

(B) directing the person, for a period not to exceed three years, to
file the annual reports, proxies, consents of authorizations, proxy
statements, or other materials relating to proxy solicitations required
under AS 45.55.139 with the administrator for examination and re-
view 10 working days before a distribution to shareholders; and

(C) voiding the proxies obtained by a person required to file under
AS 45.55.139, including their future exercise or actions resulting from
their past exercise, ifthe proxies were solicited by means cfan untrue
or misleading statement prohibited under AS 45.55.160; or

(2) bring an action in the superior court to enjoin the acts or prac-
tices and to enforce compliance with this chapter or regulation or
order under this chapter, and upon a proper showing, the appropriate
remedy must be granted and a receiver or conservator may he ap-
pointed for the defendant or the defendant’s assets; the court may not
require the administrator to post a bond.

(b) The administrator may issue an order against an applicant, reg-
istered person, or other person who knowingly or intentionally vio-
lates this chapter or a regulation or order of the administrator under
this chapter, imposing a civil penalty of not more than $2,500 for a
single violation, or not more than $25,000 for multiple violations, in a
single proceeding or a series of related proceedings.

(c) For violations not covered by (b) of this section, the administra-
tor may issue an order against an applicant, registered person, or
other person who violates this chapter or a regulation or order of the
administrator under this chapter, imposing a civil penalty ofnot more
than $500 for a single violation, or not more than $5,000 for multiple
violations, in a single proceeding or a series of related proceedings.

(d) Before issuing an order under (a)(1), (), or (c) of this section, the
administrator shall give reasonable notice of and an opportunity for a
hearing. However, the administrator may issue a temporary order
under (a)(1) of this section pending the hearing, which remains in
effect until 10 days after the hearing is held and which becomes final
if the person to whom notice is addressed does not request a hearing
within 15 days after the receipt of notice. (S 30S ch 198 SLA 1959; am
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Chapter 81. Commercial Fishing and Agriculture
Bank.

S%tig\n A Section _
. Alaska Commercial Fishing and Ag- ~ 90. Term of office and removal

riculture Bank 210. Powers of the hank _
20. Board of directors 235. Limitations on pledge of permits
30. |Repealed| 210. Audit of hank

Sec. 44.81.010. Alaska Commercial Fishing and Agriculture
Bank, (a) There is established the Alaska Commercial Fishing and
Agriculture Bank. The exercise by the bank of the powers conferred
by this chapter is considered to be for a public purpose. The bank is
exempt from the provisions of AS 06.05 (Alaska Banking Code) and
AS 10.15 (Alaska Cooperative Corporation Act) in the exercise of
powers granted by this chapter.

(b) For the purpose of the funding of the bank’s operations, the
board of directors may issue nonvoting, preferred shares of stock in
the bank tnd determine the value of each share. The state, through
appropriate agencies, may purchase the nonvoting, preferred shares
issued by the bank. Shares purchased by the state shall be repur-
chased by the bank within 20 years after their purchase. If the bank
fails to repurchase the shares within 20 years, the commissioner of
commerce and economic development may dissolve the bank.

() [Repealed, § 43 ¢ch 85SLA 1988.](§8 3 ch 159 SLA 1978;am § 1
ch 53 SLA 1979; am § 12 ch 122 SLA 1980; am § 1ch 109 SLA 1981;
am § 65 ch 21 SLA 1985:am § 1ch 49 SLA 1987; am § 43 ch 85 SLA

1988)

Effect of amendments. — The 1985 shall be waived, the bank is subject to the
amendment inserted "and except that any Provmons of AS 1015 (Alaska” Coopera-

filing fees shall be waived,” preceding tive Corporation Act)" and in the last sen-

"the"hank is subject” in the next-to-last tence inserted "and AS 10.15 (Alaska Co-

sentence of subséction (3). _ operative_Corporation Act?.” _

The 1957 amendment'in subsection () The 1988 amendment, effective June 2,
deleted the former second sentence, which 1988, repealed formei subsection d(c% re-
read "Except as otherwise provided in this  lating to the purchase of preferred bank
chapter, and except that any filing fees stock during 1979.

NOTES TO DECISIONS

Status for maritime foreclosure pro-  foreclosure proceedings. Alaska Com.
ceedings. — The Alaska Commercial ~ Fishing & Agriculture Bank v. O/S
Fishing and Agriculture Bank is not a  Alaska Coast u% Ct. Op. No. 3027 (File
state agency (or purposes of maritime lien ~ No. $-892), 715 P.2d 707 (1986).
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Sec. 44.81.020. Hoard of directors, (a) The bank shall he man-
aged by a board of directors consisting of seven members. Five hoard
members shall be elected by the members of ihe bank, with at least
one of the elected board members being an Alasku farmer, and two
board members shall be appointed by the governor until the repur-
chase of all the nonvoting, preferred shares initially issued by the
bank and purchased by agencies ofthe state. After repurchase is com-
pleted, all board members shall be elected by the members of the
bank. The board members shall annually elect a chairmun from
ar:nogg tlr(lemselves. The purpose of the bourd is to manage the assets of
the bank.

(b)  The governor shall designate the two members whose positions
on the board will remain appointive for the period set out in &a) of Lhis
section. (8 3ch 159 SLA 1978; am § 2 ch 53 SLA 1979; am $ 3¢ch 51
SLA 1980; am § 2 ch 49 SLA 1987)

Effect of amendments. — The 1987
amendment in subsection () deleted the
former second, third and fourth sentences
concerning initial appointments to the
board and"the appointment of an experi-

enced Alaska furmer, in the present sec-
ond sentence substituted “Five" for
"Thereafter, five" and deleted "with at
least 10 years ol Alaskan farm experi-
ence" following "Alaska farmer."

Sec. 44.81.030. Articles of incorporation. IRepealed, § 66 ch 21
SLA 1985.]

Sec. 44.81.090. Term of office and removal. The members of the
board shall serve for terms of three years, and they may serve succes-
sive terms. Terms shall be staggered. An elected member of the board
who releases confidential information in violation of AS 44.81.260,
commits serious ethical misconduct that relates to the member’s fit-
ness to serve as a member ofthe board, or maintains a chronically and
irredeemably substandard borrowing relationship with the bank may
be removed from the board by affirmative vote of a majority of the
members of the board. (8 3ch 159 SLA 1978; am 8 3 ch 53 SLA 1979;
am 8 3 ch 49 SLA 1987)

Effect of amendments. — The 1987
amendment deleted the former third and
fourth sentences, concerning terms of of-

Sec. 44.81.110. Compensation

fice of initiul board members, added the
|last sentence and added "and removal" at
the end of the eatchlinc.

of board members.

NOTES TO DECISIONS

Cited in Alaska Com. Fishing & Agri-
culture Bank v. O.'S Alaska Coast. Sup.

Ct. Op. No. 3027 (File No. S-892), 715
P.2d 707 (1986).
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Sec. 44.81.160. IMedgr of the state.

NOTKS TO DIV ISIONS

Cited in Alni'kii Cnm _Kinlmij* A Afiii-  CI. Op. No +1027 t-ili* Nii. Tt
cultiire Hank v 0'S Alimku (‘omt, Sup 1120 VOV il'Hiil

Sec. 44.81.200. Reports and puhlientions.

NOTKS TO DKCI.SIONH

Cited in Alnsku Com I’Itdiig’,' lit Aprile  CI. Op No. 0027 (Kile No. S-892), 715
culture Hunk v O/S Alaska Count, Sup.  IV.id 707 IlilHtii.

Sec. 44.81.21i). Powers of the hank, tit) The bank may

(I make variable rate or fixed rate loans to individuals who tire
residents and who are engaged in commercial agriculture or fishing,
including harvesters, processors, suppliers and marketers, or to corpo-
rations, partnerships orjoint ventures engaged in commercial agricul-
ture or fishing, the majority interest of which is beneficially owned by
residents of the state and a majority of the owners of which are resi-
dents of the state, ifthe recipient of the loan is @ member of the bank;
however, the bank may make a loan under this paragraph to a corpo-
ration, partnership, or joint venture for the purchase of a new or
existing fishing vessel or for the repair or renovation of an existing
fishing vessel, the primary purpose of which is to commercially har-
vest fishery resources, only if the corporation, partnership, or joint
venture is wholly owned and controlled by residents of the state and if
the recipient of the loan is a member of the bank;

(@) make and alter bylaws necessary or desirable to carry out its
corporate functions;

(3) establish amortization plans for repayment of loans, which may
include extensions for poor fishing or farming seasons, or for adverse
market conditions for Alaskan products;

(4) enter into agreements with regional institutions of the federal
farm credit system, private lending institutions, and other state agen-
cies or agencies of the federal government, to carry out the purposes of
this chapter;

(5) adopt, alter, and use a corporate seal;

(6) sue and be sued in the name of the bank;

(7) issue bonds to carry out any of its corporate purposes and
powers;

(8) sell, lease as lessor or lessee, exchange, donate, convey or en-
cumber in any manner by mortgage or by creation ofany other secu-
rity interest, real or personal property owned by it, or in which it has
an interest, when, in the judgment of the board of directors, the action
is in furtherance of its corporate purposes;
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(9 incur secondary liability by guaranty or endorsement of the ob-
ligations of another corporation or legul entity when, in the judgment
of the board of directors, the action is in furtherance of its corporate
purposes;

(10) make loans as provided in (1) of this subsection in participation
with financial institutions, and establish and regulate the terms of the
loans;

(11) make contracts and execute instruments necessary or conve-
nient in the exercise of its corporate powers;

(12) acquire by purchase, lease, bequest, devise, gift, the satisfac-
tion of debts, or the foreclosure of mortgages, and hold, maintain, use,
operate, and convey real or personal property;

(13) borrow money and issue secured and unsecured evidence of
indebtedness for a corporate purpose or to fund, refund, pay, or dis-
charge outstanding obligations, and enter agreements and contracts
concerning these obligations;

(14) secure the payment of its obligations by pledge or mortgage or
other lien on its contracts, revenues, income, or property;

(15) appoint officers, employees, trustees for certificate holders, and
agents, and prescribe their powers and duties;

(16) provide technical services to members of the hank; for the pur-
pose of this paragraph, "technical services” includes services that will
ehnhat?cekthe ability of the member to obtain financial assistance from
the bank;

(17) make loans, as provided in (1) of this subsection, secured by
liens subordinate to valid first liens and security agreements granted
to a private lending institution;

(18) participate with state departments and agencies in formulat-
ing policy and in planning for the development of commercial fishing
and agriculture in the state;

(19) do what is necessary o; uk m to carry out the corporate
purposes and powers expressed or ju”.ied in this chapter;

(20) make loans to individual commercial fishermen for limited
entry permits; a loan under this paragraph may be made only to an
individual commercial fisherman who has been a state resident for a
continuous period of two years immediately preceding the date of ap-
plication for the loan; loons made under this paragraph are subject to
AS 44.81.230;

(21) indemnify directors, officers or employees ofthe bank and their
heirs, executors and administrators against all liabilities and related
expenses including, but not limited to, court costs and attorney fees,
judgments, and the cost of reasonable settlements, incurred by them
in connection with or arising out of an action or proceeding brought
against them because ofan act or omission in the performance of their
official duties as directors, officers or employees ofthe hank regardless
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of whether they were directors, officers or employees at the time the
expenses or liabilities are incurred;

(22) accept the pledge of a limited entry permit as security for a
loan made under this chapter subject lo the conditions set out in AS
44.81.2.30 — 44.81.250 on pledges of limited entry permits;

(23) make a loan to a person, regardless of residency, if the hoard of
directors of the bank determines that the loan is necessary to preserve
the value of property held by the hank as security lor a loan that, was
made under (1) of this subsection and that is in default.

Ibﬁ The provisions of (n)(21) of this section do not authorize the
bank to indemnify a director, officer or employee of the bank who is
adjudged liable for negligence or misconduct in the performance of
official duties.

(© Notwithstanding (a)(1) of this section, the bank may make
variable or fixed rate loan to a shore-based fish processor, a timber
processor, or an agricultural processor or harvester that does not meet
the resident ownership requirements of (a)(1) of this section for capital
investment or operating capital if a facility of the processor or har-
vester is located in the state and the majority interest in the processor
or harvester is beneficially owned by residents of the United States.
(8 3 ch 159 SLA 1978; am § 4 ch 53 SLA 1979; am 8 7 — 10 ch 51
SLA 1980; am 8 6 ch 109 SLA 1981; am 8 52 ch 113 SLA 1982; am
8 17 ch 67 SLA 1983; am 8 20 ch 79 SLA 1985; am 88 4, 5ch 49 SLA
1987; am 8 2 ch 52 SLA 1987)

_Cross references. — I'or legislative
findings in_connection with the enactment
of éc of this section, see § 1, ch. 52, SLA
1967, in the Temporary and Special Acts.
Effect of amendmeénts. — The 1985
amendment added paragraPh 13).
The first 1987 amendment in subsection
(@ in paragraph (20) deleted "and who
nas had a crewmembtr or commercial
fIShIn_? license under AS 16.05.480 or a
ermi
giately preceding the date of application

under AS 16.43 for the year imme-

and any other two of the past five years,
and whio has actively participated in the
fishery durln% that period” following "ap-
plication for the loan”and "the provisions
of preceding "AS 44.81.230”; and deleted
"for the repair, restoration, or improve-
ment of a commercial fishing vessel or
commercial gear, or for the construction
or purchase of a fishing vessel” following
"under this chapter" in para%r%ph (22%.

The second 1987 amendment added sub-
section (C).

NOTES TO DECISIONS

Cited in Alaska Com. Fishing & Agri-

culture Bank v. O/S Alaska Coast, Sup.

Ssc. 4.81.20. Trasiaon.

Ct, Op, No. 3027 (File No. $-892), 715
P.2d 1707 (1986)
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Cited in Alaska Com. Fishing & Agri-  Ct. Op. No. 3027 (File No. 3-892), 715
culture Bank v. O/S Alaska Coast, Sup.  P.2d 707 (1980).

Sec. 44.81.230. Loans for purchase of Alaska limited entry
permits.

NOTES TO DECISIONS

Cited in Anderson v. Anderson, Sup.
Ct. Op. No. 3172 (File No. S-1320), 730
P.2d 320 (1987).

Sec. 44.81.235. Limitations on pledge of permits, (a) The bank
may issue a loan secured by a limited entry permit for

(1) purchase, repair, restoration, or improvement of a commercial
fishing vessel or commercial fishing gear;

(2 construction of a commercial fishing vessel;

(3) working capital, including insurance premiums, fuel, bait, and
boat storage and launching expenses; or

(4) purchase and improvement of set net sites and associated equip-
ment.

(b) A limited entry permit may be used as security for more than
one loan if each loan meets the requirements of (a) of this section.

(©) A limited entry permit may be used as security for a loan to
refinance existing debts ifthe proceeds ofeach original loan were used
in accordance with (a) of this section. (§ 6 ch 49 SLA 1987)

Sec. 44.81.270. Audit of bank, (a) At the direction ofthe Legisla-
tive Budget and Audit Committee under AS 24.20.271, the legislative
auditor may conduct an audit of the bank. The legislative audit divi-
sion has free access to all books and papers of the bank that relate to
its business and books and papers kept by a director, officer, or em-
ployee relating to or upon which a record of its business is kept, and
may summon witnesses and administer oaths or affirmations in the
examination of the directors, officers, or employees of the bank or any
other person in relation to its affairs, transactions, and conditions, and
may require and compel the production of records, books, papers, con-
tracts, or other documents by court order if not voluntarily produced.

(b) The bank shall be audited annually by independent outside au-
ditors. The legislative auditor may confer with the outside auditors
and review the workpapers of the audit.

(c) The state bank examiners shall perform an annual qualitative
examination and evaluation of the bank. The commissioner of com-
merce and economic development shall assess the bank a fee estab-
lished under AS 06.01.010(b) for the actual expenses incurred by the
Department of Commerce and Economic Development in connection
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with the examination. The examiners shall report to the board of
directors on the examination. The examiners shall prepare a sum-
mary report evaluating the bank’s loan portfolio quality on a statisti-
cal basis and addressing the appropriateness and effectiveness of the
bank’s policies, practices, and management within the context of the
bank’s statutory purposes. The examiners shall distribute copies of
the summary report to the bank, the legislature, and the governor.
(8 8.ch 109 SLA 1981; am § 7ch 49 SLA 1987; am §8 40, 41 ch 85
SLA 1988)

Effect of amendments. — The 1987 scribed by AS 24.20.27," und deleted the
amendment added subsections (b) and tc%. former last sentence in Bubscction Ih)
The 1988 amendment, effectivé June 2, which read "At the direction of the l.cgis-
1988, rewrote the first sentence in subsec-  lative Budget and Audit. Committee under
tion (@), which rﬁad "The Iegolslatlve aydi- X\S 24.20.271, Ih? «""'datjve auditor mn«
tor may cause the gank to e audited in Comjucl nr aU(iit Or the bank.
the manner and under the conditions pre-

NOTES TO DECISIONS

Cited in Alaska Com. Fishing & Agri- Ct. O;]J. No. 3027 (File No. S-8i2), 715
culture Bank v. O/S Alaska Coast, Sup. P.2d 707 '1986).

Chapter 83. Alaska Power Authority.

cle

Purpose_and Powers (§ 44.83.090)

. Power Cost Equalization Pro%ram (88 44.83.162, 44.83.165)

General Provisions (8 44.83.187, 44.83.195, 44.83.024)
Energy Program for Alaska (88 44.83.386, 44.83.398, 44.83410 — 44.83425)

NOTES TO DECISIONS

Authority not suable in federal and, as a state agenc%/, it enjoys the pro-
court. — The Alaska Power Authority tections of the eléventh amendment, M-K
cartmbot be S,léed |dn fed{a_ral cfourt as it can]-c Eng’g %(())gv.DAl'gslkakPovl\{qur6 Auth., 662 F.
not be considered a citizen for purposes o

the diversity statute, 28 U.S.F():. p§ 133, Hpp- (D. Alaska 1566).

Article 1. Creation and Organization.
Sec. 44.83.020. Creation of authority.
NOTES TO DECISIONS

Quoted in M-K Eng'g Co. v. Alaska
Fig%%%r Auth., 662 F. Supp. 303 (D. Alaska

}44.83.090
Sec. 44.83.030.

PState/iII ”i]n g/lfs_zKF%
wer Auth., .
1665

/

Section
9. Power contracts a
lie Utilities Coi

Sec. 44.83.070.

Stated in M-K Kni
Ii&\%sr Auth., 062 F. Su

Sec. 44.83.080.

Opinions of nttornc
authority may reimbur
for (1) time spent in ad

Stated in M-K_En
Power Auth., 662 F. Su%
19%6).

Sec. 44.83.090. ]
ties Commission,
methods which it n
municipal electric,
trie utilities and re.
rized by law to eng
reasonable share oi
in a project, or for |
cause the powerto 1
the full cost ofthe e
ing costs, debt cove
and other charges
44.83.425. Except
44.83.380 — 44.83.-
and distribution of
capacity of it shall
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NUMBER

EXAMINER'S COMMENTS AND CONCLUSIONS

scope of examination

Iri compliance with Chapter 81 of the Alaska Statutes as amended June 6, 1987, an
examination of the Alaska Commercial Fishing and Agricultural Bank was performed by the
Department of Commerce and Economic Development, Division of Banking, Securities and
Corporations, that contains financial information prepared in accordance with generally
accepted accounting principles.

LOAN PORTFOLIO

Analysis of the examination ratios indicate improvement in the quality of the loan
portfolio since the first examination on April 29, 1985. The ratio of adversely
classified loans to total loans decreased from 43.70% to 34.98% and the ratio of overdue
loans to gross loans decreased from 41.54% to 37.35%. While these ratios are still
considered to be above the norms, the trend shows definite improvement.

Of the $13,965,552 in adversely classified loans, $12,761,018 are nonearning loans
(nonaccrual loans), and of that total, seven borrowers account for $10,814,726. These
seven lines were all granted from 1981 to 1984, prior to the arrival of the present
management team. Since four of the seven lines are involved in bankruptcy proceedings,
there is little that present management can do to accelerate resolution of these problem
lines.

The reserve for loan losses has been increased to $3,427,597, or 7.70% of total loans,
and given loss classifications of $1,891,586 appear adequate to provide the necessary
loss protection.

BANK POLICIES AND PRACTICES

Since 1984, the senior management of the bank has been entirely replaced. As evidenced
by the examination ratios and trends, there has been significant improvement in the
bank's performance. The problem loans have been identified and are being handled as
well as circumstances permit. In addition, a new loan policy was adopted, and the loan
approval procedure is more closely controlled and monitored.

It is difficult, at best, to make the higher credit-risk loans as mandated by statute
and still remain a viable business. The nonearning loans are the largest impediment to
more profitable operations and the accumulation of capital to provide for growth and to
meet statutory obligations. The increased competition from commercial banks and other
state programs has taken some of the better quality customers, and the bank must contend
with borrowers of greater credit-risk, a higher cost-of-funds, and the nonearning

loans. Given the depressed economy, there is little more that can be done. However,
with the present policies and practices, the condition of the bank is such that it
appears capable of withstanding the current economic depression.

State Banking Authority
Frank J. Puschak by: Te
Barirer (Signature” Regional Director

B/ 0L



NUMBER

STATEMENT OF FINANCIAL POSITION

TYPE: &
egu lar
ASSETS AMOUNT

Net loans ana leases 41 s 1 13
Securities over one year

Subtotal 41 y 1 13
Interest-bearing deoository balances
Federal lunds sold and repos
Trading account assets
Oebt securities one year and less 5,390

Temporary investments 5,390

TOTAL EARNING ASSETS 46,503
Cash and noninterest-bearing depository balances 961
Acceptances (customers' liabilityl
Premises, fixed assets, and capitalized leases 250
Other real estate owned
Investments in unconsolidated subsidiaries
Intanaible assets
Other assets 1 ’ 506

TOTAL ASSETS

* Matures on or before July 20, 2000

SUMMARY OF ASSETS SUBJECT TO ADVERSE CLASSIFICATION OR SPECIAL MENTION

ASSET CATEGORY
Loans

Receivables
Other Assets

Totals -Current Examination

Totalsat  4/2y/8b examination
Totals at examination
Totals at examination

RATIOS

Adversely Classified Assets Total Assets

Adversely Classified Loans and Leases Total Loans ana ceases

%

84

84

==

ni 1

DATE:
11/30/87

LIABILITIES AND CAPITAL

Co'e deposits

Time deposits over 100M

Oeposits held in foreign offices

Federal funds purchased and repos
Other borrowings lincludes note optionl

Volatile liabilities

Acceptances outstanding
Other liabilities
TOTAL LIABILITIES

Mortgages and capitalized leases
Subordinated notes and debentures
TOTAL LIABILITIES AND DEBT

Limited life preferred stock
total EQUITY CAPITAL

49,220 100% TOTAL LIABILITIES AND CAPITAL
MEMORANDUM INFORMATION (Include ihe amc —is of brokered deposits maturing in one year or less and over one year.l

Special Mention

EXAMINATION RATIOS AND TRENDS

Overcue Loans and Leases Gross Loans and Leases

COMMENTS:

Examination ratios

FDIC 6300 04 A6l

indicate improvement

AMOUNT %
20,213 41
20,213 41
878 2
21,001 43
21,091 43
31,800 65
(3,671) 8
49,220  100%

Substandard Doubtful Loss | Total Classified
12,283 1,682 13,965
1,615 1,615
83 209 292
t
i
13,981 1,891 15,872
3b,891 3,317 39,208
L [ I
! ! 1
Current Exam. Prior Exam. Prior Exam. .Prior Exam.
11/30/87  4/29/85
32.25% 38.78%
34.98% 43.70%
37.36% 41.54%
reducing adversely classified loans and assets.



— NUMBER
ANALYSE OF BANK EARNINGS

COMPARATIVE STATEMENT OF INCOME INTERIM
TYPE: 11- JU-0T 1986 1985 1984
Interest Income 5,574 6,284 10,504 12,911
Interest Expense 2,240 3,766 6,267 8,387
Net Interest Income 3,334 2,575 ""47237 4,324
Non-interest Income
Overhead Expense 2,440 1,932 2,888 3,260
Provision for Loan and Lease Losses 75 50 1,235 11,242
Provision for Allocated Transfer Risk
Securities Gains (Losses)
Net Operating Income (Pre-Tax) 819 536 114 (9,978)
Applicable Taxes 19 226 32
Net Operating Income (After Tax) 800 310 82 (9,978)
Extraordinary Credits (Charges), Net of
Tax Effect 19 226 32
Net Income 819 536 114 (9,978)
Other Increases/Decreases 209 220 (348) (234)
Cash Dividends
Net Change in Equity Capital Accounts 1,028 756 (234) (10,212)
COMPONENT RATIOS AND TRENDS
BANK
RATIOS 11-30-87 1986* 1985+ 1984+
Net Operating Income to Average Assets 1.59% 0.48% 0.09% (8.72)%
Net Interest Income (TE) to Average Earning Assets 6.51% 4.14% 4.87% 4.22%
Overhead Expense to Average Assets 4.85% 3.02% 3.12% 2.85%
Net Income to Average Total Equity 3.00% 2.01% 0.43% (31.49)%

COMMENTS:
* Based upon year-end data.

Trend analysis indicates improved earnings, but the increasing trend in overhead expenses
means that overhead should be reviewed with the goal of reducing expenses.

ANALYSIS OF LOAN AND LEASE RESERVES

RECONCILEMENT TO DATE 19c. 1985 ' r 1984
Beginning Balance 3,791 3,44* 5, JItf 4,140
Gross Loan and Lease Losses 125 889 3,486 10,534
Recoveries ] 688 375 470
Net Loan and Lease Losses (Recoveries) (62) 201 3,111 10,064
Provision for Loan and Lease Losses 75 50 1,235 11,242
Other Increases (Decreases)
Ending Balance 3,428 3,291 3,442 5,318
COMPONENT RATIOS AND TRENDS
RATIOS 11-30-87 iyh iydb iy84
Loss Reserve to Total Loans and Leases 7.70% 7.41% 5.22% 5. 61%
Net Losses to Average Total Loans and Leases (0.14)% N/A N/A N/A
Recoveries to Prior Period Losses 21.03% 19.74% 3.56% N/A
Earnings Coverage of Net Losses (X) (13.20) 2.67 0.37 N/A

COMMENTS:
N/A - Not Available.

A ratio of 7.70% for loss reserve to total loans indicates a conservative and adequate level

of reserves.

FECEDGR381L 5.



' 1988 ANNUAL REPORT
ALASKA COMMERCIAL FISHING « AGRICULTURE BANK




Alaska Commercial Fishing

and Agriculture Bank

1988 Annual Report

Table of Contents

EXECULIVE M €SS Q0w 2
1988 Loan Activity and Economic Im pact 3
BAlANCE SN EEES s 6
Statements 0f Net Proceeds s N
Statements of Changes in Capital and Patronage 8
Statements of Changes in Financial Position 10
Notes to Financial STAtem ents e

Report ol Independent Accountants

Board of Directors and Staff s,

Foi more information contact:

Alaska Commercial Fishing and
Agriculture Bank

2550 Denali Street. Suite 1201

Anchorage. Alaska 99503

19071 276-2007 or 18001 544-2228



ALASKA COMMERCIAL FISHING | AGHICUI HRE BANK

Executive Message to Members

May 11 1988. marked the close ol CFAB's Hist twelve-
month fiscal year after seven yearsof operating on a calen-
dar year basis and afive-month transition year™ which
ended on May Il, 1987 While that makes certain kinds of
comparisons difficult your Board of Directorsand manage-
ment are pleased with the results ol the year justended and
with the identifiable and measurable indications of con-
tinued progress.

O perating Results am i E ffects

Asshown in the Financial Reports section of this Annual
Report, CFAB's Fiscal 1988 operations resulted in about
$2/110.200 of proceeds before non-recurring items and
before the imputation of any income tax effect. There was
one particularly distressing and costly extraordinary event:
In late 1987 an Anchorage Superior Court jury concluded
that, several years earlier, CFAB had negligently and
improperly responded to developments and circumstances
which involved a multiplicity of parties, a loan proposal to
finance a vessel refurbishing, and an undisclosed seaman's
lien. There were $688,500 of net proceeds available after
the effects of that judgment, and the Board of Directors
acted toapply thatamount to reduction of the unallocated
and undistributed 1984 loss. One of our major objectives
continues to be toamortize that lessina manner which will
equitably spread the burden overa number of years.

The gradual reduction of that unallocated and un-
distributed 1984 loss produces a clear benefit to existing
and future CFAB member-borrowers. But the effect of that
benefit is diffused: no member-borrower isable to identify
or calculate a specific effect on his or her foan account.
However, the factors and events which led to that reduction
do in fact have the additional effect of lessening the
demands CFAB must make on those member-borrowers.
Accordingly, we were pleased to announce a ‘Apercent
ieduction in CFAB"s Variable Base Interest Rate effective July
1, 1988. Furthermore, as thismessage isheing written there
are planstoimplementa second reduction, also '/ percent,
effective September 1. 1988.

The Trend Toward Financial Stability

What were these "(actors and 'events™ which are now
generating benefitsand relieving pressures for CFAB and its
member-borrowers? The answer can be lound ina review of
earlier Annual Reports. Since 1984. there has been ineach
report to members a discussion of CFAB's buiden of non-
performing loans. Each of those non-performing loans
represents dollars which CFAB hasborrowed and on which
it must pay interest: but since the non-performing loan is
not itself producing interest, CFAB has necessarily relied on
other rnember-borrowers to carry the extra burden. Any
interested observer ol the Alaska commercial banking com -
munity over the past several yearscan undoubtedly under-
stand and appreciate the dangers which an excessive
volume of non-performing loans present for a lending
institution,

Although this report to members isabout CFAB'sopera-
tions in Fiscal 1988, a clearerand somewhat more dramatic
view of the significance of non-earning loans and of the slow
and difficult process of dealing with them can be gained by
comparing data at May 31. 1988, and at May 31, 1985
(which was notan audit date). The following schedule shows
the number of borrowers with non-earning loans of
$1,000,000 or more: $500,000 to $999,999; etc. as of those
two dates.

May 31 1985 May 31. 1988
Number ol Number ol

Size of Loan Accounts  Borrowers Total Borrowers Total
Over S1.000 000 7 520,165,695 2 5 5.300.515
5500.000/5999,999 4 2 552 087 2 1.548.479
$250.000/5499.999 5 1044.819 3 988.611
S100,000/5249,999 1 2041.415 7 1.051.154
S50.000/S99 999 15 1.054.709 9 732.983
Under 550.000 24 507.587 19 424.833

Totals 00 527 900.312 42 510.046.605

The reduction of about $17.9 million in non-earning loans
during the 3-year period iscertainly a positive indicator of
CFAB's relative financial health, but unless that reduction
hasbeen the resultof cash proceeds orof conversion toan
interest-earning asset - rather than the resultof charge-offs
or of acquisition of non-productive collateral - it has little
constructive effect.



The schedule below, then serves lo make more evident
wh.il tiie uclu.it effect of Ihe* non-earning lo<m reduction has
heen.
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The positive change ol nearly S21.0 million lan amount
well inexcess ol the $17.9 million reduction in non-earning
loans) isa meaningful indication of CFAB"s viability today.
We believe and intend that Fiscal 1989 will mark the tran-
sition from a "rehabilitation™ mode to one of controlled
growth for CFAB.

A chievements in O verhead Reductions

There isanother important element to CFAB's recovery
inwhich we take special pride and which we must mention.
Itwas evident three and one-half years ago that CFAB's
basic operating costs - its "overhead™ - needed to be
drastically reduced, even while we were committing major
and sometimes costly resources to the administration and
liguidation of non-performing floans. Those operating
expenses had averaged slightly more than $3.2 million
annually in the years 1981 through 1984. Incalendar 1985.
they were reduced to $2.8 million. There was significant
reduction, to SI.9 million, in calendar 1986. For the five-
month fiscal "year™ ending in May 1987 those expenses
were incurred at an annualized rate of about $2.0 million.
The total for fiscal 1988 was less than $1.8 million. That
represents a 47 percent reduction from CFAB's peak year
(19821 for operating expenses, and translates into $3,300
less annualized costs for each and every loan on CFAB's
books at May 31,1988!

While we take pride inthe accomplishment just mention-
ed. there isgreater pride inemphasizing to you that itwas
essentially an accomplishment of CFAB"s entire staff. Direc-
tors and managers establish objectives and policies, and
provide direction, but implementation and achievement re-
quires the constant and committed effort of every single
staff member at every level. CFAB"s staff today isa small

group, innumbers: but Itsoverall quality and itsrecord of
accomplishments are admired within the Alaska financial
community As-ownersof G AB, you also should take pride
in that stall

O ther M easures of Progress

Thereareanumber of other matters, with varying levels
of significance and visibility, which developed oroccurred
during Fiscal 1988:

« At the end ol the year, member-borrowers" equity
investment under the "new"™ Class B Preferred Stock pro-
gram totaled $1.053,400. While there isno special mean-
ing to that number, we believe that exceeding $1.0 million
isa notable milestone for the 2'/2year-old program.

« As of November 30. 1987, the Slate of Alaska's bank
examiners performed the firstannual examination of CFAB
inaccordance with statutory amendments proposed by
CFAB, and passed by the legislature, inearly 1987. Inevery
substantive way. the examiners' findings and report were
consistent with CFAB"s own evaluation of itsoverall finan-
cial condition and of its loan portfolio.

o CFAB's Bylaws were amended by the Board of Direc-
tors and distributed to all members in May. There were
numerous changes. Particular objectives, which we believe
were achieved, were to make the procedures for
nominating Director candidates, and for the election of
Directors, simpler and more efficient as well as to make it
more practically possible for any interested member to
become acandidate.

o Theexposure and delivery of CFAB's credit services to
prospective applicants isbeing enhanced by our develop-
ment of a Loan Correspondent program. This program,
simple in concept but with significant potential impact,
involves the selection and designation of businesspersons
or professionals to act as liaisons or points of contact for
CFAB in fishing communities around the state. Their role is
to provide basic information about CFAB to inquirers and
to offer assistance in organizing and preparing loan applica-
tionsand supporting information, incommunications with
CFAB. and in finalizing a loan transaction. They are not
CFAB employees, and they have no influence on CFAB'S



decision-making process: but they can be vital links in what
is sometimes a confusing, intimidating, and/or costly
application process. As of this writing, CFAB has Loan
Correspondents in various communities in Southeastern
Alaska and inthe Prince William Sound. Southcentral, and
Kodiak areas - by the end of 1988, we hope to have the
network extended into the Bristol Bay area and Western
Alaska.

o Foraperiod from December 1983 through the end of
1985, CFAB had in place a supplemental member invest
ment program known as the "C Stock Redemption Plan." It
was intended to accelerate the accumulation of member-
borrower equity, inanticipation of the future need to retire
the State's equity investment in the Bank. Member-
borrowers whose loans were obtained or modified during
the period mentioned were participants inthe program and
continued to make the required investments, so long as
their respective loans were outstanding, through the end of
1987.

Because of perceived ineffective or inappropriate features
of the C Stock Redemption Plan. CFAB's newZ Class B
Preferred Stock program Imentioned earlier) wasadopted
inlanuary 1986 asa primary vehicle for borrower-member
equity investment in the Bank. Inearly 1988 the Board of
Directors concluded that, as a matter of practicality and
equitability, the relatively small amount - $251,919 - of C
Stock Redemption Plan investment should be retired, with
the proceeds returned to the owning member-borrowers.
That wasaccomplished as of March 3L depending upon the
respective circumstances of member-borrowers" loan
accounts, the proceeds were paid in cash or applied to
outstanding balances or, ininstances where the Bank had
earlier recognized a loss of principal or interest, were
transferred to CFAB's Allowance for Loan Losses account.

 In lanuary 1986, CFAB introduced its Modified Level
Payment loan program - a fairly simple concept within
which a loan's repayment installment amounts were fixed
for three yearsata time, even though the interest rate might
vary. At the time of introduction, we believed that loan
structure might appeal to some borrowers as a desirable
alternative to the traditional repayment requirement of
fixed principal amounts plus interest. CFAB'S borrowers
have voted by theiractions, however, and by an overwhelm-
ing margin they have been selecting the Modified Level Pay-
ment plan as most suitable to their needs.

o Since June 1987 anil as a result of amendments to
CrAB's statute passed by the 1987 State Legislature, the cir-
cumstances under which CFAB may accepta Limited Entry
Permit as loan collateral have bheen broadened. We have
seen aconsiderable increase in the demand for such loans,
a trend toward establishing permits as more useful assets
for Alaska fishermen.

As the prices for which many permits are traded creep
higher, and as an increasing number of the earliest per-
mitholders reach retirement age, we have encountered
many instances in which the potential or desired sale of a
permit toa younger local fisherman - frequently a second
generation member of the same family - cannot be com-
pleted because the intended buyer is not able to make a
cash purchase and has notacquired sufficient resources or
experience to warrant normal financing by CFAB. We have
developed aconcept under which we believe CFAB could
properly and constructively provide financing in certain of
those cases, but the concept cannot be implemented
without further amendment to CFAB's statute. We intend to
ask the 1989 State Legislature for those amendments.

The 1988 Annual Meeting

In 1986.and 1987, CFAB held its Annual Meetings in three
sessionseach - sessionswere held in Ketchikan, Cordova,
Sitka. Kodiak, and Anchorage (twice). The Board of Direc-
tors and management continue to be attracted to the
philosophical arguments in favor of holding meeting ses-
sions in local communities, but ithas not been a successful
approach in terms of overall attendance. We have con-
cluded to hold the 1988 meeting in one session, in An-
chorage, only: but we are also exploring the feasibility of
re-institutirig local and informal meetings throughout the
year, involving a limited number of CFAB personnel, inorder
to provide communications opportunities for more
members. We welcome members' suggestions.

Paul A. Huppert

Chairman, Board of D irectors

Edward E. Crane

President
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1988 Loan Activity and Economic Impact

CFAB's Board of Directorsand management continue to
believe that the very existence ol the Bank isa major and
positive factor for participants in the resource industries
which it serves - particularly those participants in the
seafood industry, The number of sources of financing lo that
industry, especially to the harvester segment, is qu-Te
limited: and CFAB's presence in the market provides a
strong competitive element.

During the past three to four years, the focus of CFAB's
staff, and of the institution as a whole, has been primarily
on rehabilitation and on the management of its non-earning
loan accounts. The Bank hasnot been aggressive inseeking
new business, and it appears to have been generally

perceived over that period as an unattractive lender. Con-

sequently. CFAB's outstanding loan volume has shrunk
dramatically since a year-cnd peak of $103.6 million at
December 31. 1983.

That shrinkage slowed in Fiscal 1988. At May 31, outstand-
ing loan balances were about 6.1 percent less than at May
31 1987. There were 110 new term loans made during Fiscal
1988. Those loans totaled about $7,706,000, of which
$1,303,000 was to refinance existing loans; the remaining
$6,403,000 was "new" money. Of the 111 loans made. 44
were to existing CFAB members, but 67 involved totally new
members. That latter number is gratlfyingly high in com-
parison to the experience of the previous three years.

CFAB's impact ismanifested inother ways. Inaddition to
the new term loans mentioned above (most of which were
to individual fishermen), the Bank established seasonal
revolving lines of credit totaling $18.3 million for processors
during Fiscal 1988. Nearly $17 million of thatamount was in
the seafood industry: the remainder was for timber process-
ing. A major percentage of the dollars borrowed by these
Alaskan processors is for their purchases from fishermen, so
CFAB's position in the flow of proceeds to fishermen from
the ultimate purchasers of finished products is extremely
important.
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Balance Sheets

Assets
Cash
Temporary investments ..

Loans and other receivables, net ol allowance lor loan losses

0l S2.197.140. $3,367,869and $3.291.02

B

Accrued interest receivahle |

[nvestment in Spokane Bank for Cooperatives
Bank premises, furniture and equipment, net

Acquired assets held 101 Sale s
R T
Liabilities

Accounts payable and accrued expenses..
Accrued interest payable .
Class B preferred stock subscrptions .
NOTES PAYADTE s

Commitments and Contingent Liabilities (No

Capital and patronage
Share capital -
Class C special preferred stock. $10,000 par

te Il

value,

authorized 4,000 shares, outstanding 3,180 shares

Class B preferred stock, $100 par value, auth
400,000 shares, outstanding 31,287.
39,693 and 40,410 shares

Loans receivable on Class B preferred stock

Class A membership stock. $10 par value.

orized

authorized 10,000 shares, outstanding 1,068,

1,002 800 975 SHATES s
Cstock retirement po ol
Capital inexcess 0f par value .o
Contributed capital e
Allocated undistributed patronage .o
NEEPTOCERTS s
Unallocated patronage deficitu

See notes to financial statements.

May 31, December 3L

1988 1987 1986
$ 126,046 $ 7315 § 147.410
4,150.000
39,419,164 41,010,553 41 130,799
2,001,891 2.384.196 1.306,952
5,526,629 5.390.548 5,390,548
169,920 297.266 351,874
85.589 83,007 83.007
13,389 23,511 28,997
$47,342,628 $49 196,396 $52,589,587
$ 138482 § 231523 $§ 191.979
290,327 388,743 233,634
5,700 60,163
18,649,657  21.293,770 25,002,539
19,084,166 21,914,036 25,488,315
31,800,000 31.800.000 31,800,000
3,128,700 3,969,300 4,04 1.000
(2,075,300)  (3,448,7001  (3,698,500)
10,680 10,010 9,750
32,864,080 32,330,610 32,152,250
251,919 184,930
95,310 89,280 86,940
144,626 144.626 144.626
33.104,016  32,816.435 32,568,746
825,691 825.691 825,691
147,708 535,780
(5,671,245)  (6.507.474)  (6,828,945)
28,258,462  27.282,360 27,101,272
$47,342,628 $49,196,396 $52,589,587
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Statements of Net Proceeds

Interest Income
[nterest on loans and other receivables
Interest on temporary Investment-

Interest expense
Loss on sale of assets
Provision for loan losses

Other Expenses
Salaries and benefits
Occupancy expense
Depreciation and amortization
Travel, lodging and meals
Professional fees
Office operations
Advertising and promotion
Directors' fees
Telephone and postage
MASCEITANEOUS v

Unusual Item - Costs and Settlement of Litigation

Proceeds before income tax expense and extraordinary credit .

[ncome tax expense

Proceeds before extraordinary credit. .

Extraordinary credit - Utilization of net operating loss carryforward

Net Proceeds

See notes to financial statements.

Year ended
May 31,

1988

$5,712,091
3,707

5.715.798

1,936,013
37,799
1451,699)

1,522,1 13
4,193,685

1,233,697
170,808
92,086
59,089
58,149
47,182
41.129
31,725
26,899
22,680

1,783,444
2.410.241

1,721,720

688,521

274,000
414,521

274,000

$ 688,521

Five months
ended May 31,

1987

$1,966,333
30,990

1,997.323

964,863
4,526
49.300

1.018.689
978.634

512,1 17
82,599
45,422
25,370
84.415
31.951
20.832

7,500
14,399

6,321

830.926
147,708

147,708

53,000
94,708

53.000

$ 147,708

Year ended
December 31,

1986

$6.1 19.445
if>5.143

6.284,588

3.765.900
1.347
50.470

3,817.7117
2.466.871

1,184.760
203,379
131,789

66,219
110.181
64.246
67,861
25,650
40.484
36.522

1.93 1.091
535.780

535.780

226,300
309,480

226,300

$ 535,780
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Statements of Cfiamjes in Capital and Palromuje

Balance. January 1 1986
[ssuance (redemption) ol stock during die year:

Class B preferred stock. 25, 1ts shares, net

Class A stock, 41 shares
C Stock retirement pool:

Class B preferred stock assessments, net of assessments receivable
Reduction in loans receivable on Class B preferred Stock o
Loan principal charged against allocated undistributed patronage
Net proceeds

Balance, December 31, 1986

Amortization of unallocated patronage deficit
[ssuance (redemption! of stock during the period:

Class B preferred stock, 717 SAres, N et
ClASS A SEOCK, 26 SHATES oo
Reduction in foans receivable on Class B preferred StoCK o

C stock retirement pool:
Class B preferred stock assessments, net of assessments receivable

PAtronage refunds Pail s ————————————————————.
NEE P T 0 C LIS corvrnrmsrmmmsmmmssmsmsmssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnnes

Balance, May 31, 1987 s

Amortization of unallocated patronage defiCitmmmmmmmmmmmmmmm———

Issuance (redemption) of stock during the year:

Class B preferred stock. 8,406 SNATeS, N & 1 s
ClaSS A STOCK, B7 SHATES s
Reduction in foans receivable on Class B preferred STOCK s

C stock retirement pool:

Retirement of Class B preferred Stock aSSESSMENTS ommmsmmmmmmssnnsnns
R - N
Amortization of unallocated patronage deficit .

Balance, May 31, 1988

See notes to financial statements.

C stock
Share retirement
capital pool
$31,809,310 $ 92.152
(2,543,5001
440
92.778
2,886.000
32,152,250 184.930
(71,700)
260
249.800
66,989
32,330.610 251,919
(840,600)
670
i.373,400
(251.919)

$32,864,080

Capital in

excess ol

par value

$ 82,980
3.960
86,940
2.340
89,280
6.030

$ 95,310



Allocated Unallocated

Contributed undistributed Net patronage
capital patronage proceeds deficit Total

$ 144.62b $1,045365 § (e $(6,828,945) $26,345,488

(2.543,500)

4,400

92.778

2.886.000

(219,674) (219.674)

535.780 535.780

144,626 825,691 535.780 (6,828.945)  27.101.272
(321.471) 321.471

(71,700)

2.600

249,800

66.989

(214,309) (214.309)

147.708 147,708

144.626 825.691 147,708  (6,507.474) 27.282.360
(147,708) 147,708

(840,600)

6.700

1,373.400

(251,919)

688.521 688,521

(688.521) 688,521
$ 144626 5 825.601 § - $(5,671,245) $28,258,462
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Statements of Changes in Financial Position

Source of Funds:
From operations
LA N L S —
[tems not requiring the use of funds:
Depreciation and amortization
Provision for loan 108585 e
Loss on sale 0f aSSets

Funds provided from operations
Net proceeds from sale of assets
Proceeds from StOCK 1SSUANCE cmmmmmmmsmmmsmmsnsrnnsinn
DECTEASE IN CASN s

Decrease in temporary investments .
Decrease inacquired assets Neld 1or Sale
DECrease N 08NS s
Recoveries on foans charged off, net
DECrease in OLhEr ASSEES s
Decrease inaccrued interest receivable .
[ncrease inaccounts payable and accrued expenses

[ncrease inaccrued interest payable .
Increase in Class B preferred stock subscriptions. ..
[ncrease in Class B preferred stock assessments,net
[ncrease in Class B preferred stock, net

Use of Funds:

Loans charged off, Net of TECOVETIES wmmmmmmmmmmmmmmmmnns sovmsmmssssrnns
Loan principal charged against allocated undistributed patronage
[NCTEASE 1N CASN ovrvssvssvsssssmsrsssmssmssmssssssssssssssssssssssssens s s
[NCrease in temporary iNVeSIM eNtS s
[ncrease in accrued interest reCeivable .
[ncrease in investmentin Spokane Bank for Cooperatives .
[ncrease in bank premises, furniture and equipment s
PAtronage refunds Pail o s—————
Decrease inaccounts payable and accrued eXPensSesS
Retirement of Class B preferred stock assesSMents s
[ncrease inacquired assets Neld for TeSale
Decrease inaccrued interest Payahle e
Decrease in stock subscription payable i s
Decrease in NOLES PAYADIE s

Se des tofiraad Satenats.

Year ended
May 31,

1988

5 688,521
92,086

(451.6991
37,799

366,707

6,700

2,162,118
10,122
382,305
5,700

532,800
§4.066.452

$ 719,030
118,731
136,081

2.539
93,041
251.919
2,582
98,416

2,644,113

$4,066,452

Five months
ended May 3L, December 31,

1987

$ 147,708

45.422
49,300
4.526

246.956
4,660
2,600

140,095

4,150,000

43,403
27.543
5.486

39.544
155,109

06,989
178,100

$5,060,485

1,077,244

214.309

60,163
3.708.769

$5,060,485

Year ended

1986

$ 535780

131.789
50.470
1.347

719,386
1.368
4,400

1,523,157
215151 11
61,566
808.394

60,163
92,778
342,500

$25,128,823

$ 200.574
219,674
40.637
950.000

138,125
14.874

116,038

183.146

23,205.755

$25,128,823



AtASKA COMMCKOAT FISVINO L ACKIi.UI thH HANK
Nt/fCSIo Financial Statements

Year Ended May 31, 1988, Five Months Ended
May 31, 1987, and Year Ended December 31, 1986

Note A - Summary of Significant Accounting Policies:

0 perdlias The Alaska Commercial Tishing .md Agriculture
Bank [CPAB| was Incorporated on May < 1979 to promote
growth of Alaska agriculture and fishing by providing debt
financing to resident-owned businesses engaged in
harvesting, processing or marketing, and to promote itsown
growth as a strong user-oriented institution through
cooperative ownership and sell-governance.

luhml onbaars The accrual of income issuspended on loans
for which the payment ol interest iscontractually past due
more than 90 days.

Imrshmenl H Spokane B unit karCogperatives The investment in
Spokane Bank lor Cooperatives (SBC) isstated at cost plus

noncash patronage notifications. No ready market exists for
this investment. Patronage dividends from SBC reduce in-
terest expense to SBC in the year declared.

Allonare krloon beses The allowance for loan losses isbased
upon specific identification of uncollectible loans and a
general teserve for those loans not specifically identified.

Acouired ests held farsole Acquired assets held for sale in-
clude those assets acquired through foreclosure. These
assets are carried at the lower of fair value or the recorded
investment in the related loan. Holding costs are expensed
when incurred unless such costs increase the fair value of
the asset.

Bofi pranises furitureand equipment Bank premises, furniture
and equipment are stated at cost less accumulated
depreciation and amortization. Depreciation and amortiza-
tion are charged to operations by use of the straight-line
method over estimated useful livesof three to ten years. Ex-
penditures for maintenance and repairs are charged to
operating expense as incurred. Expenditures for renewals
or improvements which extend the life of an asset are
capitalized at costand depreciated as stated above. Upon
sale, retirement or other dispositions of property, the cost
and accumulated depreciation are removed from the
respective accountsand the resulting gain or loss recorded.

Income fNines Cf'AB qualifies as a cooperative under Sub-
chapter fol the Internal Revenue Code. Deferred income
faxes may ..rise as a result of differences in the time ol
reporting for financial and Federal income lax purposes.
[fie most significant difference relates to the allowance lor
loan losses. Deferred taxes have been offset by net
operating loss carryforwards. At May 31 1988. approx-
imately $V>00,()0() of loss carryforward remains.

Chancein il jeured During 1987, the Board of Directors
voted to change from a fiscal year-end of December 31to
May 3110 better reflect tfie Bank's fiscal operating cycle. Ac-
cordingly, financial statements as of May 31, 1987 and for
the five-month period the.iended are presented.

Rdasdficatios Certain reclassifications have been made to
1986 information to conform to 1987 and 1988
presentations.

Note B - Loans:

CFAB's loan portfolio by major category isas follows:
May 31, December 31,

1988 1987 1986

Seafood harvesters $27.116.280 Si 1,501.029 $29,994,692

Fish processors <1,037,972 6.900.866 8,702,504
Ai'ricullurc and limber 7.638,225 7.605,989 7.596.991
Other receivables <1.899,127 1,818.638 1,826.138

43,091,60<I <17.827,122 18.120.325
Less loans receivable on
Class B preferred slock (2,075,3001 13.448,7001 13.698.5001
41,616.30-1 u14.378.422 44.421.825
Less allowance lor loan
losses (2,197,140) (3,367,869) 15.291.026)

$39,419,164 $41,010,553 St 1.130.799



ALASKA COMMLKCIAL  TIHINC.1. AC.HIH 1T DANK
NOteS to Financial Statem ents ruiilliiucil

Inaccordance with ils statutory mandate and autliorily,

CFAB's financing activity is limited to the Alaskan commer-

cial fishing and agriculture industries. Thisconcentration of
loans in resource-based industries results Inan unusual level
of risk exposure.

The floan portfolio includes loans which have been
classified as nonaccrual. Nonaccrual loans by major
category are as follows:

May 31, December 31.
1988 1987 1986

Seafood harvesters S 3.982.047 5 5.776,531 $ 5,311.987
fish processors 1,122,643 3.726.235 4,441.655
Agrlculti-e and limber 5,830,615 7.579.151 7 569.743
Less loans receivable

on Class B preferred

slock 1888.700)

SID,046,605 515,526,520 515.783.785

11,555.400) (1.539.6001

Activity in the allowance for loan losses isas follows:

May 31, December 31,
1988 1987 1986
Balance at beginning
ol year 53.367,869 $3,291,026 53,441.130
Charged lo expense
(incomel (451.699) 49.300 50.470
Recoveries on loans
previously charged oil 125,318 117.491 688,266
3.041,488 3.457.817 4.179.866
Loans charged olf (844.348) 189,948) (888,8401

Balance at end ol year 52,197,140 S3.367.809 53.291.026

The allowance for loan losses is re-evaluated by manage-
mentand increases or decreases are recorded through the
current period provision for loan losses.

Loars odredtars To qualify for election to the CFAB Board of
Directors, an individual must be a borrowing member.
Loans to members who serve on the Board of Directors
must be approved by the SBC. Loans to these members
totalled $113,897. $129,094 and $i41.247 at May 31. 1988
and 1987.and December 31, 1986, respectively.

Note C - Investment InSpokane Bank for Cooperatives:

The Spokane Bank lor Cooperatives isa member of the
Farm Credit System. The Farm Credit System has incurred
losses during 1986.and 1987. Continued losses may result
inimpairment ol (he investment in the Spokane Bank for
Cooperatives in future years as the result of system-wide
loss sharing arrangements ineffectamong system members.

Note D - Bank Premises, Furniture and Equipment:

The following represents a classification of bank premises,
furniture and equipment by major category:

May 31, December 31,
1988 1987 1986
furniture. fixtures and
equipment 5 833,146 5 868.405 5 893.365
Leasehold improverncnls 147.202 147.202 147.202
980,348 1,015,607 1.040,567
Less accumulated
depreciation and
amortization 1810,4281 1718.3411 1688.(>93|

S 169,920 $ 297.266 S 351.874

Note E - Notes Payable:
Notes payable consists of:

May 31. December 31.
1988 1987 1986

SBC long-term notes with
interest rates ranging
from 11.232% to 11.28%
maturing at various
dates to lanuary. 1993

SBC short-term notes and 510,000,000 520.000.000  $25,000,000

seasonal loan with
interest rates ranging
from 7.26% to 9.00%.
maturing at various
dates in 1989

Other 8.649,657 1.293.770

- - 2.539
518,649,657 S21.293.770 S25.002.539



M ASKA COMMERCIAL FISHING & AGRICULTURE BANK

NOteS to Financial Statements coumimrn

The loans are secured by substantially all CFAB assets.

Principal payments required on notes payable are as
follows:

Yearending May 31, Amount
1989 $8,649,657
1990
1991
1992 5.000.000
1993 5.000.000

Note F — Employee Benefit Plans:

CFAB has an employee benefit plan as defined under
Section 401(k) of the Internal Revenue Service Code cover-
ing substantially all emplo, “es.

An employee is allowed to contribute up to 13% of
his/her earnings to the maximum limitallowed by the Code.
Contributions by CFAB to the plan are at the discretion of
the Board of Directors.Contributions by CFAB for the year
ended May 31,1988, five months ended May 31.1987,
and year ended December 31. 1986 were $65,539.
$26,169 and $57,422. respectively.

The Board of Directors voted to terminate CFAB's floor

retirement pension plan during 1986. As of December 31

1986, the net assets available for benefits under the floor
retirement plan was $34,000. Thisamount will be refund-
ed to CFAB upon the approval of termination by regulatory
agencies. Inaccordance with generally accepted accounting
principles, no gain will be recorded until the regulatory ap-
proval of the termination isobtained.

Note G — Capital:
Sfiarecgital. Shares owned by the State of Alaska must be
repurchased by CFAB on or before July 20, 2000.

Preferential shareholders' rights on dissolution are at-
tached in the order of Class C. Class B and Class A.

The following rights apply to the three categories of stock:

Class C - No voting or dividend rights. May only be issued
to the State of Alaska.

Class B - No voting rights. Class B stock may only be held
by members of CFAB. Prior to December 31,
1985, all loans required a purchase of Class B
stock in an amount equal to 10% of the loan
balance: however, thispurchase was not funded
but was evidenced by notes. On loans made
subsequent to December 31, 1985, each bor-
rower is required to make a cash purchase of
Class Bstock inanamount equal to 5% of the total
loan. This investment will remain in place until
retired by the Board of Directors.

Class A -No dividend rights. Each member of CFAB must
own one share of Class A stock. Each share of
stock carries one vote. To vote, a member must
be engaged incommercial fishing or agriculture
and must be a current borrower or have
borrowed from CFAB during the preceding two
yearsor have minimum retained patronage earn-
ings with CFAB of $2,500.

( Stock retirevent pook: Loans made by CFAB during the
period December 1982 to December 1985 were subject to
asupplemental investment requirement called the C Stock
Retirement Program. Members borrowing during that
period were required to make annual year-end investments
related to their respective usage of CFAB funds during that
year. The program was discontinued, with respect to new
participants, upon adoption of CFAB's current Class B
Preferred Stock investment policy at lanuary 1, 1986. In
March 1988. the accumulated investments in the C Stock
Retirement Pool, totaling $251,919, were retired. Proceeds
were returned incash tomembers whose loans had been
paid in full or were applied to the credit of members with
outstanding loan accounts.
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NOtESto Financial Statem ents roiillinicil

Note H— Income Taxes:

[ncome tax expense consists ol the following:

Five months Year ended

Year ended ended December 31
May 31, 1988 May 31, 1987 1986
Current;
Federal S1 36.000 5 421 DD $179,800
Stale 28,000 93.000 46.300
164.000 514,000 226 100
Deterred
Federal 77.000 1380.0001
State 33.000 181.0001
110.000 1461.000I
S274.000 S 53.000 S226.300

At May 31. 1988, CFAB had available for financial repor-

ting purposes approximately $5,500,000 of net operating
lo:scarryforward which expire May 312000, ilnot used to
reduce future taxable income.

Note | — Restructure of Loans:

During the year ended May 31. 1988. the terms of non-

accrual loans totalling approximately $1,500,000 were
modified through negotiation, and the loans were restruc-
tured as a note receivable. The interest rate on that note
receivable was reduced from CFAB's normal lending rate for
a period of three years. Interest income of approximately
$130,000 was received and recorded on this note for the
yearended May 31,1988: ifthe interest rateson the original
loans had remained in effect, approximately $200,000 of in-
terest would have been due durrg that period.

Note J— Commitments and Contingent Liabilities:

Gotingendies CFAB is a litigant in several legal actions arising
from normal business activities including actions related to
delinguent loans and foreclosures. CFAB reserves for poten-
tial Tosses on delinquent loans as described in Note A. As to
litigation outside of delinquencies and foreclosures,
management believes that those actions are without merit
or that the ultimate liability, if any, resulting from them will
not materially affect CFAB's financial position or its results
of operations.

Griiniilmriils C1-AB has entered into certain noncnncelable
long-term operating lease agreements for buildings. Rental
expense under these leases totalled $165,348. $78,558 and
$192/150 for the year, five monthsand yearsended May 31,
1988 and 1987. and December 31. 1986. respectively.
Minimum annual lease payments are as follows:

Year ending May 31, Amount
1989 $174,000
1990 43.000

Note K — Subsequent Event:

On July 19, 1988. the Federal Bankruptcy Court in
Anrhorage confirmed the Plan of Reorganization inconnec-
tion with the Chapter W proceeding of one of CFAB's larger
borrowers. CFAB subsequently received approximately $5.7
million of cash and released all of its claims against the
debtor. The entire proceeds were applied to reduce CFAB'S
borrowings from the Spokane Bank for Cooperatives and,
in addition, CFAB's nonaccrual loans outstanding were
reduced by an amount inexcess of $3.0 million.



N"louche Moss

Board ol Directors

Alaska Commercial Fishing
and Agriculture Bank
Anchorage, Alaska

We have examined the balance sheets ol Alaska Commercial Fishing and Agriculture Bank
as of May 31, 1988. May 31, 1987 and December 31, 1986, and the related statements of net
proceeds, changes in capital and patronage, and changes in financial position for the respective
year, five months, and year then ended. Our examinations were made inaccordance with
generally accepted auditing standards and. accordingly, included such tests of the accounting
records and such other auditing procedures as we considered necessary in the circumstances

[nour opinion, the financial statements referred to above present fairly the financial posi-
tion of Alaska Commercial Fishing and Agriculture Bank as of May 31, 1988, May 31. 1987 and(
December 31, 1986. and the results of itsoperations and the changes in its financial position
for the respective year, five months, and year then ended inconformity with generally
accepted accounting principles applied on a consistent basis

Certified Public Accountants
July 1, 1988
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Robert Waldrop Karl D Barnard Lola f. Hart

Vice Chairman Vice President Assistant Vice President

Gilbert Gunderson Dan Berkshire Evelyn (ohnson

Secretary-Treasurer Vice President Receptionist

Hyoung "Henry™ Kirn Christina P. Boyce-l.ce Sharon A. Morgan

Director Receptionist Administrative Support Secretary

Alan D. Otness Darleen S. Church Mary B. Ober

Director Vice President Documentation Assistant

Dean Paddock Robert H. Clark David G. Rogers

Director Assistant Vice President Senior Vice President

Harvey Samuelsen Wendy M. Clark Douglas W. Sindt

Director Administrative Secretary Data Processing Supervisor
Rosemary G. Cox Lora C. Smith
Bookkeeper Senior Bookkeeper
Edward E. Crane Deborah A. Tosch-Price
President Documentation Paralega
John W. Enge Godelieve C. Van Lint
Fisheries Analyst Administrative Support Clerk

DeLories M. vonGemmingen
Executive Secretary
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