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January 24, 1989

Ms. Margaret Cuntniskey 
Senator Daniel Inouye's Office 
722 Kart Senate Building 
Washington, D.C. 20510

Dear Margaret:

RE: SALTONSTALL-KENNEDY INDUSTRY GRANTS

I am writing to ask your help on behalf of the Pacific Fisheries 
Development Foundation. The Foundation has used S-K funds to provide 
coordinated development assistance to the U.S.-affiliated Pacific Islands for 
the past 15 years.

We need your assistance ac this time to ensure that S-K funds are 
adequate to continue its work in the Pacific.

Please help us by:

1. keeping the S-K grants program funded at $8-10 million; and

2. returning the S-K program to its original intent— i.e., to assist 
industry-based foundations and associations with support for research 
and development projects.

The fisheries development foundations, which are regional organizations 
made up of fishing industry associations and businesses, were established in 
large part to carry out the S-K Program. Over the past few years, however, 
funding for the foundations has diminished at the expense of research 
institutes, state agencies and other non-industry based entities. In 1986, 
foundations received 63% of S-K funds; in 1988, that figure was 46%. Research 
institutes, on the other hand, received an increase of approximately 20% more 
funding over the same period.

Thank you for considering this request. If you have any questions, 
please call me at (808) 548-6550.

Chai rman/President
cc: PFDF Board of Directors, Fishery

Officers and Project Directors, ✓
Executive Directors /

Regional Fisheries Development Foundations/
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The Honorable Patricia Saiki 
United States Representative 
1407 Longworth House Office Building 
Washington, D.C. 20515

Dear Pat:

RE: SALTONSTALL-KENNEDY INDUSTRY GRANTS

I am writing to ask your help on behalf of the Pacific Fisheries
Development Foundation. The Foundation has used S-K funds to provide
coordinated development assistance to the U.S.-affiliated Pacific Islands for 
the past 15 years.

We need your assistance at this time to ensure that S-K funds are
adequate to continue its work in the Pacific.

Please help us by:

1. keeping the S-K grants program funded at $8-10 million; and

2. returning the S-K program to its original intent— i.e., to assist 
industry-based foundations and associations with support for 
research and development projects.

The fisheries development foundations, which are regional 
organizations made up of fishing industry associations and businesses, were 
established in large part to carry out the S-K Program. Over the past few 
years, however, funding for the foundations has diminished at the expense of 
research institutes, state agencies and other non-industry based entities. In 
1986, foundations received 63% of S-K funds; in 1988, that figure was 46%. 
Research institutes, on the other hand, received an increase of approximately 
20% more funding over the same period.
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Thank you for considering this request. If you have any questions, 
please call me at (808) 548-6550.

William W. pAty 
Chairman/President

cc: PFDF Board of Directors, Fishery 
Officers and Project Directors,
Executive Directors 

Regional Fisheries Development Foundations

P.S. Attached, for your information, is a list of projects in the Freely
Associated States funded by the Japanese government. The projects total 
about $10 million a year over the past six years. The U.S. commitment 
to this area, on the other hand, has been a fraction of this amount.
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A  R E S O L U T I O N  O F  T H E  C O U N C I L  O F  T H E  C I T Y  O F  K O D I A K  S U P P O R T I N G  
T H E  F E D E R A L  S A L T O N S T A L L - K E N N E D Y  P R O G R A M  A N D  T H E  R O L E  O F  I N D U S T R Y  
D I R E C T E D  F O U N D A T I O N S  IN T H E  P R O G R A M

W H E R E A S ,  t h e  f e d e r a l  g o v e r n m e n t  e s t a b l i s h e d  a s e a f o o d  i n d u s­
t r y  g r a n t s  p r o g r a m  i n  1980; a n d

W H E R E A S ,  t h i s  g r a n t s  p r o g r a m  w a s  e s t a b l i s h e d  t o  f u n d  the 
d e v e l o p m e n t  a n d  p r o m o t i o n  o f  t h e  U . S .  s e a f o o d  i n d u s t r y  a n d  
f i s h e r i e s  p r o d u c t s ;  and

W H E R E A S ,  t h e  p r o g r a m  i s  d i r e c t e d  t o w a r d s  s t r e n g t h e n i n g  the 
U.S. s e a f o o d  i n d u s t r y  i n  t h e  f a c e  o f  i n c r e a s i n g  f o r e i g n  c o m p e t i­
t i o n  a n d  a f l u c t u a t i n g  r e s o u r c e  b a s e ;  .and

W H E R E A S ,  t h e  p r o g r a m  is f u n d e d  f r o m  t a r i f f s  o n  i m p o r t e d  s e a­
f o o d  a n d  s e a f o o d  p r o d u c t s ;  a n d

W H E R E A S ,  p r o g r a m  p r o j e c t s  r e c e i v e  m a t c h i n g  f u n d s  a n d  i n - k i n d  
s e r v i c e s  f r o m  t h e  s e a f o o d  i n d u s t r y ;  a n d

W H E R E A S ,  t h e  S a l t o n s t a l l - K e n n e d y  p r o g r a m  is u n i q u e  b e c a u s e  it 
s e t s  g o a l s  b a s e d  o n  i n d u s t r y  p r i o r i t i e s  a n d  w o r k s  w i t h  i n d u s t r y  
t o  a c c o m p l i s h  p r o j e c t s  t o  a c h i e v e  t h o s e  g o a l s ;  a n d

W H E R E A S ,  t h e  p r i m a r y  m e t h o d  t h e  s e a f o o d  i n d u s t r y  h a s  u s e d  to 
p a r t i c i p a t e  i n  t h e  S a l t o n s t a l l - K e n n e d y  p r o g r a m  i s  t h r o u g h  
r e g i o n a l  f i s h e r i e s  d e v e l o p m e n t  f o u n d a t i o n s ;  a n d

W H E R E A S ,  t h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  w a s  p u t  
t o g e t h e r  b y  t h e  A l a s k a  s e a f o o d  i n d u s t r y  t o  maximize! t h e  b e n e f i t  
o f  t h e  S a l t o n s t a l l - K e n n e d y  p r o g r a m  i n  A l a s k a ;  a n d

W H E R E A S ,  t h e  S a l t o n s t a l l - K e n n e d y  p r o g r a m  h a s  r e s u l t e d  in 
s e v e r a l  p r o j e c t s  w h i c h  h a v e  h a d  s i g n i f i c a n t  n a t i o n a l  a n d  r e g i o n a l  
b e n e f i t s  t o  t h e  s e a f o o d  i n d u s t r y ;  a n d

W H E R E A S ,  in  A l a s k a  f i v e  s h o r e - b a s e d  a n d  a t  l e a s t  t e n  v e s s e l -  
b a s e d  s u r i m i  p r o c e s s i n g  f i r m s  h a v e  b e g u n  o p e r a t i o n s  s i n c e  the 
i n i t i a t i o n  a n d  c o m p l e t i o n  o f  t h e  A l a s k a  F i s h e r i e s  D e v e l o p m e n t  
F o u n d a t i o n ' s  s u r i m i  d e m o n s t r a t i o n  p r o j e c t ;  a n d

W H E R E A S ,  t w o  m o r e  r e c e n t  F o u n d a t i o n  p r o j e c t s ,  f l a t f i s h  
f i s h e r y  d e v e l o p m e n t  a n d  b y - p r o d u c t  u t i l i z a t i o n ,  a r e  h a v i n g  the 
s a m e  l e v e l  o f  p o s i t i v e  i m p a c t  o n  t h e  A l a s k a  s e a f o o d  i n d u s t r y ;  a n d

W H E R E A S ,  t h i s  u n p r e c e d e n t e d  l e v e l  o f  s u c c e s s  i n  d e v e l o p m e n t  
e f f o r t s  c a n  b e  d i r e c t l y  r e l a t e d  t o  t h e  u n i q u e  i n d u s t r y / f o u n d a t i o n
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NOW, T H E R E F O R E ,  B E  IT R E S O L V E D  t h a t  t h e  C i t y  C o u n c i l  o f  the 
C i t y  o f  K o d i a k ,  A l a s k a ,  e x p r e s s e s  i t s  a p p r e c i a t i o n  f o r  t h e  r e­
s u l t s  o f  p a s t  S a l t o n s t a l l - K e n n e d y  p r o g r a m  p r o j e c t s  a n d  g r a t i t u d e  
f o r  t h e i r  s u p p o r t  t o  t h e  U n i t e d  S t a t e s  C o n g r e s s ,  t h e  U n i t e d  
S t a t e s  D e p a r t m e n t  o f  C o m m e r c e ,  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s­
p h e r i c  A d m i n i s t r a t i o n ,  t h e  N a t i o n a l  M a r i n e  F i s h e r i e s  S ervice, 
a n d  t h e  m a n y  i n d u s t r y  o r g a n i z a t i o n s ,  f i s h e r y  g r o u p s ,  a n d  
i n d i v i d u a l s  t h a t  c o n t r i b u t e  t o  t h e  s u c c e s s  o f  t h i s  p r o g r a m .

B E  IT F U R T H E R  R E S O L V E D  t h e  C o u n c i l  o f  t h e  C i t y  o f  K o d i a k  
r e s p e c t f u l l y  r e q u e s t s  t h e  U n i t e d  S t a t e s  C o n g r e s s ,  t h e  U n i t e d  
S t a t e s  D e p a r t m e n t  o f  C o m m e r c e ,  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s­
p h e r i c  A d m i n i s t r a t i o n ,  the N a t i o n a l  M a r i n e  F i s h e r i e s  S e r v i c e ,  a n d  
o t h e r  c o n c e r n e d  g r o u p s  to c o n t i n u e  t h e i r  s u p p o r t  f o r  t h i s  p r o g r a m  
a n d  t h e  u n i q u e  i n d u s t r y / f o u n d a t i o n  i n v o l v e m e n t  w h i c h  p r o v i d e s  
b e n e f i c i a l  r e s u l t s  a n d  d i r e c t e d ,  e f f i c i e n t  p r o j e c t s .

P A S S E D  A N D  A P P R O V E D  t h i s  d a y  o f  1989.

p a r t ic ip a t io n  in  the S a lton sta ll-K ennedy program,

C I T Y  O F  K O D I A K

M A Y O R

A T T E S T :  ,1

C I T Y  C L E R K

R eso lu tio n  Number 02-89
Page 2 o f 2



Oi.'13'Dfr 10J45

N < % S N r > ( ^ « U*•••«■■ #*M | W » *
t-IMia
»*—  • i'.hi ............ .« itaS<«
V  l|«l«
* » •  I K  .

'*• ->M: »..•«<*
*# *..• •» #s
w«i w «V„ »••• HuintMf* 

K kk'K -***|. V-.wjM 
*:» k>i>.iu
A- . «*..« «,v(
'-«",*Wl|. i k m m u m

••‘Vp.ll • MUi C**
Wwiwwi • /••>! I|U|

iissin i io c f i 
'•\“l. xa "{A*
•A IK  » * ' < l "  « I ( . H  
.HjK.f t*|VK» V«-,|
•■•■••I. X« •!»•
• 'I; imv

«♦»!« m Km 4  m f l u  •
K M l K * u » t  M m  
V m m  »•!«•» (h WK> 
■Ki r^M
«>*M I W n *  w»< ■!.»•>«
«4M*ai ■ H U M  >-K «* # » ta iu i >1* 4 I ) | |

A MtVtl MAC»Mgi<M 
XlIK «(.<» HKTVtT KUJSTVAA9 

COAvl ««<Ta(a4̂ ma 
uaC ITitl
cuAi AUU« nwmrt»l 
H'V1* I Mil U W H  
AHl> •«»«*
/K KM,A«
IMI'l IMMV (m IMM

OCX

1>%H! <

W . f t .  fcourft of Bfpre0tntatibe0 

Commdier on 

tf*rc$ant jWflriw anb

R o o m  1334, longtoortO j^uu  0 lU u  JBuil^ins 

®a«|)injlon, S C  2 0 5 1 3 - 6 2 3 0

(Mill 
M H W .  '•

m :v  »'•*• 
uxyt»

«Wl,',H 
W»*t *

J a n u a r y  12, 1989

th e  H o n o r a b l e  W i l l i a m  E. E v a n s  
U n d e r  S e c r e t a r y  Cor Oceans a n d  A t m o s p h e r e  
N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n  
M a i n  C o m m e r c e  B u i lding 
W a s h i n g t o n ,  p.C. 20230

' Dear Or. Evans; • ' '• .

A r e c e n t  o p i n i o n  p r e p a r e d  by the O f f i c e  of G e n e r a l  C o u n s e l  
o f  the N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n  (N0AA) 
i n d i c a t e s  that n o a a  may i n t e n d  to d i v e r t  funds that C o n g r e s s  
s p e c i f i c a l l y  p r o v i d e d  for t h e  S a l t o n s t a l l - K e n n e d y  G r a n t  P r o g r a m  
for F i s h e r i e s  R e s earch and D e v e l o p m e n t  (hereinafter HG r a n t  
Program**), A c c o r d i n g  to the o p i n i o n ,  N O A A  could t h e n  u s e  the 
d i v e r t e d  gra n t  funds to i m p l e m e n t  a "National Program" or for 

. noaa i n - h o u s e  activities, I n c l u d i n g  salaries. We b e l i e v e  that 
this d i v e r s i o n  w o u l d  be i n a p p r o p r i a t e  a n d  would v i o l a t e  the 
intant of C o n g r e s s  regarding t h e  S a l t o n s t a l l - K e n n e d y  A c t .

A s  p a r t  of last year's C o n f e r e n c e  agreement, the 
A p p r o p r i a t i o n s  Committees r e c o m m e n d e d  that $45.6 m i l l i o n  be 
t r a n s f e r r e d  from the S-K F u n d  to o f f s e t  NOAA's Operation® , 
Res e a r c h ,  a n d  Facilities a c c o u n t  w i t h  t h e  remaining f u n d s  to be 
m a d e  a v a i l a b l e  for the G r a n t  P r o g r a m .  T h e  Conference R e p o r t  
states t h a t  the agreement " p r o v i d e s  for $7,700,000 for 
S a l t o n s t a l l - K e n n e d y  Grants t o  c o n d u c t  educational, t e c h n o l o g i c a l ,  
and b i o l o g i c a l  related r e s e a r c h  and m a r k e t i n g  p e r t a i n i n g  to 
A m e r i c a n  fisheries" (emphasis a d d e d ) .  Moreover, the R e p o r t  
d i r e c t s  N O A A  to d i s t r i b u t e  m o r e  e q u i t a b l y  these g r a n t s  b a s e d  on 
the l e v e l  o f  fisheries a c t i v i t i e s  w i t h i n  each region.



"T h e  Honorable W il l ia m  E . Evans
Janua ry  12, 1589
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T h e r e  can be n o  q u e s t i o n  that C o n g r e s a  i n t e n d e d  these 
remaining funds to be u s e d  only for the G r a n t  P r o g r a m .  
Unfortun a t e l y #  for f i s c a l  year 1969 o n l y  about 9s m i l l i o n  will be 
a v a i l a b l e  for the G r a n t  P r o g r a m  b e c a u s e  of the s t a t u t o r i l y  
requi r e d  transfer o f  $3 m i l l i o n  into t h e  r i s h e r i e a  P r o m o t i o n a l  
fund* W e  request t h a t  y o u  ensure that none o f  th e s e  funds will 
be d i v e r t e d  from t h e  G r a n t  Program to p a y  for l n - h o u s e  or other 

N O A A  activities. *

We want to th a n k  y o u  in a d v ance for your p e r s o n a l  attention 

to this important m a t t e r .

Ch a i r m a n
Co m m i t t e e  o n  M e r c h a n t  Mari n e  

and F i s h e r i e s

Sincerely

Gfi
Ch
Su >ries

:vation 
and the E n v i r o n m e n t

R anking M i n o r i t y  M e m b e r  
S u b c o m m i t t e e  on F i s h e r i e s  and 

W i l d l i f e  C o n s e r v a t i o n  a n d  
the E n v i r o n m e n t

Ranking M i n o r
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TO: S e n a t o r  B e t t y e  F a h r e n k a m p
Ch a i r ,  S e n a t e  R e s o u r c e s  C o m m i t t e e

F ROM: R e p r e s e n t a t i v e  C l i f f  D a v 5 ^ ^

DATE: M a r c h  15, 1 9 8 9

S U B J E C T :  H o u s e  J o i n t  R e s o l u t i o n  25

I r e s p e c t f u l l y  r e q u e s t  t h a t  t h e  S e n a t e  R e s o u r c e s  C o m m i t t e e  
s c h e d u l e  a  h e a r i n g  o n  H o u s e  J o i n t  R e s o l u t i o n  25 a t  t h e  
e a r l i e s t  c o n v e n i e n c e  o f  t h e  chair.

H J R  25 e x p r e s s e s  s u p p o r t  f o r  t h e  f e d e r a l  S a l t o n s t a l l - K e n n e d y  
g r a n t s  p r o g r a m  t h a t  p r o v i d e s  m o n e y  fo*- f i s h e r i e s  r e s e a r c h  f o r  
t h e  d e v e l o p m e n t  a n d  p r o m o t i o n  o f  t h e  U. S .  s e a f o o d  i n d u s t r y  and 
f i s h e r i e s  p r o d u c t s .  T h e  p r o g r a m  h a s  e n a b l e d  v a l u a b l e  r e s e a r c h  
t o  o c c u r ,  g r e a t l y  b e n e f i t i n g  A l a s k a  f o r  t h e  p a s t  s i x  y e a r s .

T h e r e  h a s  b e e n  s o m e  i n d i c a t i o n  f r o m  t h e  N a t i o n a l  O c e a n i c  &
A t m o s p h e r i c  A d m i n i s t r a t i o n ,  U.S. D e p a r t m e n t  o f  C o m m e r c e ,  t h a t  
t h i s  p r o g r a m  is n o  l o n g e r  c o n s i d e r e d  a p r i o r i t y  a n d  t h a t  t h e  
f u n d s  m a y  b e  d i v e r t e d  e l s e w h e r e .  T h i s  r e s o l u t i o n  l e t s  t h e  
B u s h  A d m i n i s t r a t i o n  a n d  t h e  U.S. C o n g r e s s  k n o w  t h a t  t h i s  
p r o g r a m  is v e r y  i m p o r t a n t  t o  A l a s k a  a n d  t h a t  w e  w a n t  t h i s  t o  
r e m a i n  a p r i o r i t y .

I w i l l  b e  h a p p y  t o  p r o v i d e  y o u r  c o m m i t t e e  w i t h  b a c k g r o u n d  
m a t e r i a l s  o n  t h e  S - K  g r a n t s  p r o g r a m .  F o r  a d d i t i o n a l  
i n f o r m a t i o n ,  p l e a s e  c a l l  L o u r e n e  M i o v s k i  o n  m y  s t a f f  a t  X2 4 8 7 .
T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .
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S e n a t o r  R i c h a r d  iliiason 
P o u c n  V
Juneau, A K  9 9 8 1 1  
FAX # 4 6 5 - 4 9 2 8

RE: H o u s e  J o i n t  R e s o l u t i o n  
No. 25

Attn: M a r y  M c D o w e l l

As a p p r e c i a t i o n  for t h e  a c c o m p l i s h m e n t s  of t h e  S a l t o n s u a l 1 - K e n n e a y  
g r a n t  p r o g r a m  a r e  b e i n g  e x p r e s s e d  in H o u s e  J o i n t  R e s o l u t i o n  25, chose 
of us at A l a s k a  M a r i n e  S a f e t y  E d u c a t i o n  A s s o c i a t i o n  \AMSEA) ana 
A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  <wVTEC) w o u l d  like p o i n t  out that 
our o r g a n i s a t i o n s  h a v e  b e n e f i t e d  g r e a t l y  f r o m  6 / K  f u n d i n g  a n d  that w e  
w o u l d  a p p r o p r i u t e i y  b e  i n c l u d e d  in the r e s o l u t i o n .

A V T E C  a n d  A M S E A ,  t h r o u g h  S / K  funding, h a v e  w o r k e d  t o g e t h e r  to i n­
c r e a s e  the s a f e t y  c l i m a t e  in t h e  A l a s k a  c o m m e r c i a l  f i s h e r i e s  by 
f o l l o w i n g  means:

the

AVTEC: Devtslpment of a 5 day c r e w  m e m b e r  t r a i n i n g  p r o g r a m  c o v e r­
ing s h i p b o a r d  m e d i c a l  e m e r g e n c i e s ,  s t a b i l i t y ,  n a v i g a t i o n ,  s a f e t y  
e q u i p m e n t ,  a n d  f i r e f i g h t i n g .  T h i s  c o u r s e ,  a v a i l a b l e  at the

i nf a c i l i t y  a n d  r e c e n t l y  o f f e r e d  in Horner, c a n  bs  t a k e n  
one day i n c r e m e n t s  or by going f o r  t h e  full f i v e  days.
A V T E C

AiTj'EA: D e v e l o p m e n t  of an i n s t r u c t o r  n e t w o r k  t h a t  is a v a i l a b l e
to t e a c h  m a r i n e  s a f e t y  t r a i n i n g  a n d  d i s t r i b u t e  i n f o r m a t i o n  to 
t h e d r  11 h o m e  c o m m u n i t i e s "  and r e s i d e n t  f i s h e r i e s  t h r o u g h o u t  t n e  
state. Th i s  has b e e n  a c c o m p l i s h e d  through:

i. D e v e l o p m e n t  of  a c u r r i c u l u m  
r i n e  s a f e t y  in Alaska.

f o r  the i n s t r u c t i o n  o f  m a -

I n s t r u c t o r  t r a i n i n g  c l a s s e s  to i m p r o v e  the 
o f  m a r i n e  s a f e t y  i n s t r u c t o r s .

e f f i c  i e n c y

S t a f f  a b l e  to  p u t  on c l a s s e s  j.n c o m m u n i t i e s  w h e r e  no 
i n s t r u c t o r s  exist, d e v e l o p  a d d i t i o n a l  t r a i n i n g  aids, 
loan s u r v i v a l  eg i up merit t o  t r a i n e r s  d o i n g  e x e r c i s e s  in 
t h e i r  o w n  c o m m u n i t i e s ,  p r o d u c e  a q u a r t e r l y  m a r i n e  
s a f e t y  u p d a t e  to g i v e  n e w  i n f o r m a t i o n  r.o f i s h e r m e n  
on s a f e t y  topics, and c o n d u c t  m o r e  i n s t r u c t o r  t r a i n i n g  
c i asses.

M EM PJBR  O R G A N I Z A T I O N S  
A la s k a  Depa rtmen t o f  H e a l t h  <& S . c i a l  Services, Sou theas t  Reg iona l  E m w sen c y  M ed ic a l  Services Counci l

Un ited S u m  C o a s t  G u w dEir.ersency M ed ic a l  S e rv ic e s  Sect ion
A laska  Depa r tm en t  o f  P u b l i c  Sa fe ty  

N on h s t a r  S u r v i v a l ,  In c .
Southeast A la s k a  R eg io n a l  H  e a l t h  C o rp o r a t i o n
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A la s k a  V o a t i o n a l  Te chn ic a l  S c h o o l  ( A V T E O



T h e r e  a r e  n o w  o v e r  e i g h t y  p e o p l e  tea c h i n g  m a r i n e  s a f e t y  f r o m  K o t z e b u e  
to K e t c h i k a n  w h o  ha v e  g o n e  t h r o u g h  t h e  A M S E A  i n s t r u c t o r  class. A n n u­
ally a n o t h e r  GOOCH- g o  t h r o u g h  A M S E A  t r a i n i n g  c l a s s e s .  H u n d r e d s  mar a 
m a k e  u s e  o f  o u r  v i d e o  l e n d i n g  library, n e w s l e t t e r ,  .and p « m p h i e t s .

T h ese a c t i v i t i e s  a r e  s u p p o r t e d  so l e l y  by 'Jaltcmstal 1- K e n n e d y  f u n d i n g s  
and i n - K x n d  m a t c h e s  f r o m  a M S E A  s u p p o r t  a g e n c i e s .  D e s p i t e  i n t e n s i v e  
s e a r c h i n g  t h r o u g h  s t a t e  a n d  p r i v a t e  f o u n d a t i o n s  a n d  w i t h i n  the c o m­
merc i a l  f i s h i n g  i n d u s t r y  itself, no o t h e r  f u n d s  h a v e  be e n  l o c a t e d  
that will s u p p o r t  this p r o g r a m .

In v i e w  of  t h e  a b o v e  r e f l e c t i n g  the s u p p o r t  t h a t  w e  h a v e  r e c e i v e d  
from S a l t o n s t a l l - K e n n e d y  funds, ws w o u l d  like to p r o p o s e  s o m e  s a m p l e  
"Whereas" a d d i t i o n s  to H o u s e  J o i n t  R e s o l u t i o n  2 5  a s  fallows:

" W H E R E A S ,  t h r o u g h  the S a l t o n s t a l l - K e n n e d y  G r a n t s  Pr o g r a m ,  t h e  
A l a s k a  M a r i n e  S a f e t y  E d u c a t i o n  P r o g r a m  h a s  d e v e l o p e d  .a v o l u n t e e r  n e t­
work of  m a r i n e  s a f e t y  i n s t r u c t o r s  a v a i l a b l e  t h r o u g h o u t  A l a s k a  co g i v e  
s a f e t y  ar.d s u r v i v a l  w o r k s h o p s  to commerc:ial Fishermen, arid h a s  b e c o m e  
a model for o t h e r  r e g i o n s  of t n e  country;

W H E R E A S ,  the A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  <AVTEC) in 
3 e w a r a  h a s  e s t a b l i s h e d  a ve s s e l  o r e w m e m b e r  t r a i n i n g  p r o g r a m  w i t h  trie 
help of Sail t o n s  Let l i - K e n n e d y  funding, a n d  o f f e r s  an i n t e n s i v e  c o u r s e  
in m a r i n e  s a f e t y ;  a n d

W H E R E A S ,  A M S E A’s an d  A V T E C’s c o o p e r a t i v e  e f f o r t s  in m a r i n e  
sa f e t y  t r a i n i n g  r e p r e s e n t  a m a j o r  e f f o r t  in r e d u c i n g  t h e  n u m b e r  of 
c a s u a l t i e s  in t h e  c o m m e r c i a l  f i s h i n g  i n d u s t r y ; "

T h ank y o u  for your c o n s i d e r a t i o n  of this.

£i nc/rjy W ,

J r t t l j y # r —
Tryaining C o o r d i n a t o r



A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n , I n c .



" W e  l o o k  t o  A F D F  a s  a  f o u n t a i n h e a d  o f  i n f o r m a t i o n  a b o u t  th e  
i n d u s t r y .  T h e  s e a f o o d  a n d  s u r i m i  i n d u s t r y  is g r o w i n g  in v o l u m e  
a n d  p o t e n t i a l ,  a n d  as a m a j o r  f o o d  i n g r e d i e n t s  s u p p l i e r ,  w e  h a v e  
t o  k n o w  w h a t  t h e  l a t e s t  d e v e l o p m e n t s  a r e .  I l o o k  t o  A F D F  f o r  t h e  
l a t e s t  i n f o r m a t i o n .  T h e y  k n o w  w h a t ’ s h a p p e n i n g  f a s t e r  t h a n  
m o s t  o t h e r  o r g a n i z a t i o n s  d o .  A F D F  is r i d i n g  t h e  c re s t  o f  a h u g e  
n e w  i n d u s t r y  t h a t  is j u s t  b e i n g  b o r n ,  a n d  w h i c h  is  g o i n g  t o  h a v e  a 
h u g e  i m p a c t  in  f e e d i n g  t h e  w o r l d .  W e  c o n s i d e r  o u r  m e m b e r s h i p  in 
A F D F  a  t r e m e n d o u s  b e n e f i t ,  b e c a u s e  t h e y  t e l l  u s  w h a t  w e  n e e d  t o  
k n o w . "

•* B o b  C a m p b e l l  
P f i z e r  C h e m i c a l  D i v i s i o n

“ D u r i n g  o u r  t h r e e - v e a r  m e m b e r s h i p  in  A F D F ,  w e  h a v e  s e e n  
o p p o r t u n i t i e s  b e c o m e  r e a l i t i e s ,  a s  a  d i r e c t  r e s u l t  o f  t h e  F o u n d a ­
t i o n ' s  d e v e l o p m e n t  p r o j e c t s .  M e m b e r s h i p  in  A F D F  a l l o w s  d i r e c t  
p a r t i c i p a t i o n  in  t h e  d e s ig n  a n d  g u i d a n c e  o f  t h e  F o u n d a t i o n ’ s 
p r o j e c t s .  T h i s  e n s u r e s  t h a t  t h e  F o u n d a t i o n  f u n d s  a r e  c h a n n e l e d  
i n t o  a r e a s  t h a t  o p e n  d o o r s  f o r  t h e  i n d u s t r y  a n d  e n h a n c e  t h e  
o p p o r t u n i t i e s  a v a i l a b l e  t o  o u r  c o m p a n i e s ,  o u r  c l i e n t s  a n d  
s u p p l i e r s . ”

- - S t e v e  S m i t h .  P r e s i d e n t  
K e m p  P a c i f i c  F i s h e r i e s ,  I n c .

“ W e  f i r s t  j o i n e d  A F D F  i n  i t s  e a r l y  y e a r s  t o  c h a n n e l  S - K  d o l l a r s  
i n t o  p r o j e c t s  t h a t  w o u l d  h a v e  t h e  g r e a t e s t  b e n e f i t  t o  t h e  f i s h i n g  
i n d u s t r y .  S i n c e  t h e n ,  A F D F  h a s  h e l p e d  A l a s k a n  f i s h e r m e n  t r e ­
m e n d o u s l y ,  n o t  b y  d i r e c t  g r a n t s  —  w e  n e v e r  n e e d e d  a n y o n e  t o  
t e a c h  u s  h o w  t o  f i s h !  —  b u t  t h r o u g h  t h e i r  p r o j e c t s ,  w h i c h  o p e n e d  
u p  n e w  m a r k e t s  a n d  n e w  o p p o r t u n i t i e s .  T h e  r e s u l t s  h a v e  b r i g h t ­
e n e d  t h e  f u t u r e  f o r  f i s h e r m e n  o p e r a t i n g  s m a l l ,  m e d i u m  a n d  l a r g e  
v e s s e l s .  T h e  s p i n o f f  h a s  b e e n  t r e m e n d o u s ,  a n d  w e  l o o k  f o r w a r d  t o  
t h e  s a m e  k i n d  o f  n e w  o p p o r t u n i t i e s  a s  A F D F  b r o a d e n s  i t s  f o c u s  
t o w a r d  f l a t f i s h  a n d  o t h e r  u n d e r u t i l i z e d  s p e c i e s . "

- -  A l  B u r c h  
A l a s k a  D r a g g e r s  A s s o c i a t i o n

" W e  j o i n e d  A F D F  t o  h a v e  a c c e s s  t o  i t s  t e c h n i c a l  l i t e r a t u r e ,  a n d  t o  
e s t a b l i s h  c o n t a c t  w i t h  p e o p l e  i n  th e  b u s in e s s .  A s  a M i d w e s t e r n  e g g  
c o m p a n v  t h a t  k n o w s  v c r v  l i t t l e  a b o u t  t h e  s e a f o o d  i n d u s t r v ,  A F D F  
s e e m e d  be s t  e q u i p p e d  t o  h e l p  u s  m a k e  t h e  c o n t a c t s  w e  n e e d e d  a n d  
t o  p r o v i d e  t e c h n i c a l  d a t a  w e  c o u l d  u s e  t o  e x p a n d  o u r  m a r k e t  b a s e .  
T h e  F o u n d a t i o n  p r o m o t e s  t h e  A l a s k a n  i n d u s t r y ,  b u t  w i t h  f a r -  
r e a c h i n g  r a m i f i c a t i o n s  f o r  t h e  f u t u r e  o f  U . S .  s e a f o o d  i n d u s t r y  i n  
g e n e r a l . "

- -  J o h n  T o n e y
H e n m n g s e n  F o o d s .  I n c .



B r i d g i n g  t h e  g u l f  

i n  n e w  s e a f o o d  

t e c h n o l o g y

A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  b r i d g e s  t h e  g u l f  b e tw e e n  c u r r e n t  t e c h n o l o g y  a n d  n e w  o p p o r t u n ­
i t i e s  in  A l a s k a ' s  s e a f o o d  i n d u s t r y .  T h e  F o u n d a t i o n  h e l p s  i t s  m e m b e r s  a n d  th e  i n d u s t r y  g a i n  n e w  k n o w l e d g e ,  
d e v e l o p  n e w  t e c h n o l o g y ,  a n d  m a k e  n e w  c o n t a c t s  t h a t  h e l p  t h e  i n d u s t r y  b e c o m e  m o r e  s t a b l e ,  g r o w  m o r e  c o n ­
s i s t e n t l y ,  a n d  b e c o m e  m o r e  p r o f i t a b l e  y e a r  b y  y e a r .

A F D F  is a c a t a l v s t  b e t w e e n  t h e  s e a f o o d  a n d  th e  f o o d  a n d  p r o t e i n  i n d u s t r i e s ,  b r i n g i n g  t o g e t h e r  p r o b l e m s ,  
p o s s i b i l i t i e s  a n d  p o t e n t i a l  s o l u t i o n s .  W e  p r o v i d e  th e  im p e t u s  f o r  n e w  v e n t u r e s  t h a t  b r i n g  t h e  p r o m i s e  o f  a 
m o r e  s t a b l e ,  v i v a c i o u s  s e a f o o d  i n d u s t r y  in  A l a s k a .
W e  a r e  a  n o n - p r o f i t ,  i n d u s t r y - d i r e c t e d  f i r m  f u n d e d  b v  t h e  S a l t o n s t a l l - K e n n e d y  p r o g r a m  a d m i n i s t e r e d  
t h r o u g h  t h e  N a t i o n a l  M a r i n e  F i s h e r i e s  S e r v i c e .  T h e s e  f u n d s  c o m e  f r o m  i m p o r t  t a r i f f s  o n  f o r e i g n - p r o d u c e d  
m a r i n e  p r o d u c t s .

S e t t i n g  a  n e w  c o u r s e

A F D F  s p o n s o r s  r e s e a r c h  a n d  d e m o n s t r a t i o n  p r o j e c r s  t h a t  o p e n  t h e  w a y  t o  s i g n i f i c a n t  n e w  o p p o r t u n i t i e s ,  
b u t  w h i c h  a r e  t o o  r i s k y  o r  e x p e n s i v e  f o r  a  s i n g l e  c o m p a n v  t o  c o n d u c t .  W e  d e m o n s t r a t e  f o r  A l a s k a n  f i s h e r ­
m e n  a n d  p r o c e s s o r s  h o w  t o  a d a p t  n e w  t e c h n o l o g i e s  t o  t h e i r  b o a t s  o r  p l a n t s ,  a n d  p r o f i t a b l y  e x p a n d  t h e i r  p a r ­
t i c i p a t i o n  in  t h e  w o r l d  f o o d  i n d u s t r y .

F r o m  t r y i n g  o u t  a n e w  g e a r  t y p e  t o  d e v e l o p i n g  a w h o l e  n e w  s e a f o o d  i n d u s t r y ,  A F D F  h a s  e x p e d i t e d  d e v e l ­
o p m e n t  in  a l l  s e c t o r s  o f  t h e  i n d u s t r y .  T h e s e  p r o j e c t s  a r e  a l w a y s  g u i d e d  b y  th e  f i r m  h a n d  o f  e x p e r i e n c e  p r o ­
v i d e d  b v  A F D F ' s  m e m b e r s  a n d  o t h e r  i n d u s t r y  l e a d e r s .

I n f o r m i n g  o u r  m e m b e r s

T h e  i n f o r m a t i o n  g e n e r a t e d  f r o m  F o u n d a t i o n  p r o j e c t s  is i m m e d i a t e l y  a c c e s s ib le  t o  A F D F  m e m b e r s ,  a n d  t o  
th e  i n d u s t r v .  T h e  F o u n d a t i o n  p u b l i s h e s  t e c h n i c a l  d a t a  a n d  i n d u s t r y  i n f o r m a t i o n  in  i ts  j o u r n a l .  T h e  L o d e s t a r ,  
a n d  A F D F  r e p o r t s ,  a n d  d i s s e m i n a t e s  n e w  i n f o r m a t i o n  t h r o u g h  o t h e r  i n d u s t r y  p u b l i c a t i o n s .  P r o j e c t  d a t a ,  
t e c h n i c a l  i n f o r m a t i o n ,  a n d  t h e  r e s u l t i n g  d i s c u s s i o n s  a r e  t h e  l i f e l i n e  o f  o u r  v i t a l  p r o j e c t s .  M e m b e r s  a l s o  u s e  
o u r  i n f o r m a t i o n  n e t w o r k  t o  p r o m o t e  t h e i r  n e w  s y s t e m s  o r  s e r v i c e s .

M a k i n g  c r e a t i v e  c o n t a c t s

O n e  o f  t h e  F o u n d a t i o n ' s  e s s e n t i a l  s e r v i c e s  is i t s  i n t e r a c t i v e  i n f o r m a t i o n  c h a n n e l ,  t h r o u g h  w h i c h  th e  s t a f f .  
A F D F  m e m b e r s  a n d  t h o s e  o n  t h e  l e a d i n g  e d g e  o f  t h e i r  i n d u s t r i e s  e x c h a n g e  d a t a ,  i d e a s  a n d  c o n c e r n s .

A F D F  m a i n t a i n s  a b r o a d  n e t w o r k  o f  i n d u s t r y  e x p e r t s  w h o .  t h r o u g h  A F D F .  e x c h a n g e  t h e  k i n d  o f  i n f o r m a ­
t i o n  n o t  a v a i l a b l e  t h r o u g h  c o n v e n t i o n a l  i n d u s t r y  c h a n n e l s .  W e  p r e s e r v e  a n d  n u r t u r e  th e s e  c o m m u n i c a t i o n  
l in e s  w i t h  d e d i c a t i o n  a n d  v e r v e ,  b e l i e v i n g  t h a t  i f  w e  c a n  ge t  t h e  r i g h t  p e o p l e  t o g e t h e r  in  t h e  r i g h t  e n v i r o n ­
m e n t ,  t h e  i n d u s t r y ' s  p o t e n t i a l  f o r  c r e a t i v e  d e v e l o p m e n t  is u n l i m i t e d .



H a r v e s t i n g  P r o c e s s i n g

A F D F  is d e d i c a t e d  t o  i n c r e a s i n g  th e  e x - v e s s e l  v a l u e  
o f  A l a s k a n  s e a f o o d  r e s o u r c e s  b y  e n h a n c i n g  q u a l i t y  a n d  
c o n s i s t e n c y ,  d e v e l o p i n g  n e w  o n - b o a r d  t e c h n o l o g y ,  a n d  
t e s t i n g  g e a r  m o d i f i c a t i o n s .  I n  a d d i t i o n  A F D F  h a s :

•  S t u d i e d  t h e  e f f e c t s  o f  r e f r i g e r a t e d  s e a w a t e r  
R S W )  h o l d i n g  o n  A l a s k a  p o l l o c k  q u a l i t y ;

•  A p p l i e d  R S W  s t u d i e s  t o  t h e  e n d  q u a l i t y  o f  p o l ­
l o c k  s u r i m i ;

•  S p o n s o r e d  t e s t  c o n v e r s i o n  o f  a l a r g e  c r a b b i n g  v e s ­
se l  t o  l o n g l i n e  g e a r  t o  d e m o n s t r a t e  n e w  o p p o r t u n i t i e s  
f o r  A l a s k a ' s  i d l e  c r a b  f l e e t ;

•  I n i t i a t e d  a  p r o j e c t  d e m o n s t r a t i n g  o p t i m u m  f l a t ­
f i s h  h a n d l i n g  t e c h n i q u e s  t o  i n c r e a s e  e x - v e s s e l  v a l u e  o f  
g r o u n d f i s h  b y - c a t c h  a n d  t o  i n v e s t i g a t e  o p p o r t u n i t i e s  
f o r  s m a l l  b o a t s  i n  t h e  t r a w l  f i s h e r i e s ;

f r  S p o n s o r e d  s e v e r a l  p r o j e c t s  f o r  s m a l l - b o a t  h a r v e s ­
te rs  f o c u s i n g  o n  r e m o t c - a r e a  c o d .  s q u i d ,  o c t o p u s  a n d  
o t h e r  u n d e r u t i l i z e d  s p e c i e s ;

•  W o r k e d  w i t h  p i n k  a n d  c h u m  s a lm o n  h a r v e s t e r s  
t o  o p e n  n e w  o p p o r t u n i t i e s  f o r  t h e i r  p r o d u c t s .

F i v e  A l a s k a n  h a r v e s t e r s  s i t  o n  t h e  A F D F  B o a r d  o f  
D i r e c t o r s .

A F D F  w a s  t h e  p r i m a r y  a r c h i t e c t  o f  t h e  U . S .  s u r im i  
i n d u s t r y .  T h r o u g h  o u r  f i v e - y e a r  s u r i m i  i n d u s t r y  d e v e l ­
o p m e n t  p r o j e c t .  A F D F  d e s i g n e d  a n d  c o n t r a c t e d  f o r  th e  
f i r s t  c o m m e r c i a l  s h o r e - b a s e d  p o l l o c k  s u r i m i  f a c i l i t y  in  
t h e  U . S .  W e  h a v e  d e d i c a t e d  n e a r l v  S 4  m i l l i o n  t o  t e s t ­
i n g  a n d  u p g r a d i n g  t h e  t r a d i t i o n a l  s u r im i  p r o d u c t i o n  
p r o c e s s  by < y c o r p o r a r i n g  J a p a n e s e  s k i l l s  w i t h  n e w  
t e c h n o l o g i e s  f r o m  t h e  E u r o p e a n  s e a f o o d  i n d u s t r y  a n d  
t h e  s o p h i s t i c a t e d  U . S .  f o o d  i n d u s t r y .

A s  a r e s u l t  o f  o u r  s u r i m i  p r o j e c t ,  s e v e r a l  p r o c e s s o r s  
a n d  a n u m b e r  o f  f o o d  c o m p a n i e s  h a v e  e n t e r e d  t h e  
s u r i m i  b u s i n e s s .  A  r e l i a b l e  U . S .  s u r i m i  s u p p l y  is now - 
e s t a b l i s h e d .  a n d  m a n y  o t h e r  A l a s k a n  s e a f o o d  p r o c e s ­
s o r s  n o w  a r e  p a r t i c i p a t i n g  in  t h e  p r o f i t a b l e  b o t t o m -  
f i s h  p r o c e s s i n g  i n d u s t r y .

A F D F  a l s o :
•  H e l p e d  e a s e  f i n a n c i a l  a n d  t e c h n i c a l  b a r r i e r s  f o r  

A l a s k a ’ s f i r s t  l a r g e - s c a l e  w h i t e  f i s h  p l a n t  a s  i t  p i o ­
n e e r e d  s h o r e - b a s e d  p r o c e s s i n g  o f  c o d  a n d  p o l l o c k ,  
p r o v i d i n g  t h e  i n d u s t r y  w i t h  a m o d e l  p l a n t  b y  w h i c h  
t o  assess t h e i r  o w n  o p p o r t u n i t i e s  i n  A l a s k a ’ s c o d  a n d  
p o l l o c k  f i s h e r i e s ;

•  S p o n s o r e d  a n e w  p r o c e s s i n g  t e c h n o l o g y  d e m o n ­
s t r a t i o n  f o r  f l a t f i s h  t o  e x p a n d  p r o f i t  o p p o r t u n i t i e s  f o r  
p r o c e s s o r s ;

•  C o n d u c t e d  n u m e r o u s  s e a f o o d  a n d  s u r i m i  q u a l i t y  
s t u d i e s  t o  h e l p  p r o c e s s o r s  a c h i e v e  g r e a t e r  p r o d u c t  c o n ­
s i s t e n c y ;  a n d

•  A F D F  a l s o  h a s  s p o n s o r e d  s e v e r a l  s m a l l - s c a l e  
i n d u s t r v  d e v e l o p m e n t  p r o t e c t s  t o  b e n e f i t  s m a l l  a n d  
l a r g e  s e a f o o d  p r o c e s s o r s .

F i v e  A l a s k a n  p r o c e s s i n g  c o m p a n i e s  a r c  r e p r e s e n t e d  
o n  A F D F ' s  B o a r d  o f  D i r e c t o r s .



P r o d u c t  a n d  t e c h n o l o g y  d e v e l o p m e n t

T h e  m o s t  e f f e c t i v e  w a y  t o  i n c r e a s e  p r o f i t a b i l i t y  o f  a 
c e r t a i n  s e a f o o d  s p e c i e s  is t o  i n c r e a s e  t h e  n u m b e r  o f  
p o t e n t i a l  u s e s  f o r  t h e  p r o d u c t .  S o m e  o f  A F D F ’ s m o s t  
d r a m a t i c  s u c c e s s e s  h a v e  c o m e  f r o m  p r o d u c t  d e v e l o p ­
m e n t  p r o t e c t s ,  i n  w h i c h  w e  h a v e  p r o v i d e d  s a m p l e s ,  
t e c h n i c a l  a d v i c e  a n d  f i n a n c i a l  a s s i s t a n c e  t o  c o m p a n i e s  
e x p e r i m e n t i n g  w i t h  n e w  u se s  f o r  s e a f o o d  p r o t e i n s .  
T h e s e  p r o j e c t s  o p e n  o p p o r t u n i t i e s  t o  f o o d  c o m p a n i e s  
l o o k i n g  f o r  n e w  p r o t e i n  s o u r c e s  w i t h  h i g h  f u n c t i o n a l *  
i t v .  a n d  a l s o  b e n e f i t  s e a f o o d  p r o d u c e r s  w i l l i n g  t o  
a d j u s t  t h e i r  p r o d u c t  m i x  t o  c a p t u r e  n e w ,  p r o f i t a b l e  
m a r k e t s .

I n  t h i s  a r e a .  A F D F  ha s :
•  D i s t r i b u t e d  s a m p l e s  o f  f r o z e n  a n d  d r i e d  s u r i m i .  

s a lm o n  a n d  o t h e r  p r o d u c t s  f r e e  o f  c h a r g e  t o  c o m p a n ­
ies e x p e r i m e n t i n g  w i t h  n e w  s v s t t m s .  i n g r e d i e n t s ,  o r  
f l a v o r s ,  o r  t e s t i n g  A l a s k a n  s e a f o o d  p r o t e i n s  in  t h e i r  
f o r m u l a t i o n s :

e  A l l o w e d  e q u i p m e n t  a n d  s v s t e m s  m a n u f a c t u r e r s  
t o  te s t  t h e i r  e q u i p m e n t  d u r i n g  A F D F ' s  d e m o n s t r a t i o n  
p r o i e c t s  t o  d e t e r m i n e  t h e  p o t e n t i a l  p r o f i t a b i l i t y  o f  
n e w  t e c h n o l o g i e s  in  A l a s k a ’ s f i s h e r i e s ;

•  E n c o u r a g e d  e x p e r i m e n t a l  u se  o f  d i f f e r e n t  i n g r e ­
d i e n t s .  f l a v o r s ,  a n d  c r v o p r o t c c t a n t s  t o  i m p r o v e  t h e  
q u a l i t v  a n d  p r o f i t a b i l i t y  o f  A l a s k a ' s  s e a f o o d  p r o d u c t s ;

•  S p o n s o r e d  t h e  i n d u s t r y ’ s p u r s u i t  o f  U S D A  
a p p r o v a l  f o r  s u r i m i  in  p r o c e s s e d  m e a t s .  T h i s  e f f o r t  
h e l p e d  d e v e l o p  s e v e r a l  n e w  s u r i m i / m e a t  p r o d u c t s ,  a n d  
a  s i g n i f i c a n t  d a t a  b a n k  r e g a r d i n g  t h e  i n t e r a c t i o n  o f  
s u r i m i  a n d  m u s c l e  m e a t s  a n d  th e  m i c r o b i o l o g y  o f  
s u r i m i .  S e v e r a l  m e a t  c o m p a n i e s  n o w  a r e  a c t i v e l y  s t u d ­
y i n g  s u r im i  a s  a  b i n d e r  a n d  a  p r o t e i n  i n g r e d i e n t ;

•  M a d e  p r o f i t a b l e  c o n n e c t i o n s  f o r  c o m p a n i e s  m a k ­
i n g  s a lm o n  o r  p o l l o c k  l e a t h e r ,  s a lm o n  p a t t y  i n g r e ­
d i e n t s .  n ew  f o o d  p r o d u c t s ,  f i s h  o i l s  a n d  g e l a t i n s  a n d  
o t h e r  s e a f o o d - r e l a i e d  p r o d u c t s  in  t h e i r  p u r s u i t  o f  s e a ­
f o o d  p r o c e s s o r s  w h o  c o u l d  s u p p l y  t h e i r  n e e d s ;

•  S p o n s o r e d  a n a t i o n w i d e  N e w  P r o d u c t  D e v e l o p ­
m e n t  C o n t e s t  t o  e n c o u r a g e  i n n o v a t i v e  u s e f  f o r  A l a s ­
k a ’ s s e a f o o d s .  T h i s  c o n t e s t  r e s u l t e d  i n  n e a r l y
S 1 0 0 . 0 0 0  i n  f i n a n c i a l  a i d  f o r  n e w  p r o d u c t  d e v e l o p ­
m e n t  d e m o n s t r a t i o n s  t h a t  f o c u s e d  o n l y  o n  A l a s k a n  
s e a f o o d ;  a n d

•  M a d e  a  p i l o t - s c a l e  s u r i m i  a n d  c r a b  a n a l o g u e  l i n e  
a v a i l a b l e  t o  e q u i p m e n t  a n d  i n g r e d i e n t s  c o m p a n i e s  a n d  
f o o d  p r o c e s s o r s  f o r  e x p e r i m e n t a l  p u r p o s e s .

T w o  m e m b e r s  o f  t h e  f o o d ,  i n g r e d i e n t ,  e q u i p m e n t  
o r  s u p p o r t  i n d u s t r i e s  s i t  o n  t h e  B o a r d  o f  D i r e c t o r s .
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r 1988 S-K Projects Selected for Funding

project Title

1, Hsrine Safety» Reduced 
Accident Rate* thru 
Education and Training

2. Flatfiah utilization

3. Alaska Groundfish Quality 
Enhancement

4. Multi-species By-Product
Utilization

5. The Role of Groundfiah 
in Intarnational Trade

6. Unobservable Mortality on 
Red King and Bairdi Tanner 
Crab

7. Conflict Between the
Sablefiah Long line Fishery 
a Killer ttialea

IS&htfglL&aigQ.

8. Fishing Vessel safety 
Training Programs

9. Developeent of Canned 
Mackerel - Year 1

10. &iality Improvement of 
Mackerel and Hake thru 
Extra Cold storage - 
Tear 1

R*clPltnt

Alaska Dept, of Health and 
Social Services 
Juneau, AX

Alaska Fisheries Development
Foundation
Anchorage, AK

Alaska Fisheries Development
Foundation
Anchorage, AX

Alaska Fiahtrles Development
Foundation
Anchorage, AX

Oregon State Univeraity 
Corvallis, OR

Alaska Department of 
.Fieh and Game 
Kodiak, AK

Sea world Research
Institute
San Diego, CA

University of Rhode 
Island
Kingston, RI

New England Fisheries 
Development Foundation 
Boston, MA

Mid-Atlantic Fisheries 
Development Foundation 
Annapolis, KD

$190,000

151,000

356,700

479,000 /

69,683

22,600

130,000

56,975

88,000

49,500

1
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JECT T ITLE

M U  Utilisation of White Pith Through Multi-Spado# Proceeding

□ OBANT

fjn COOPERATIVE 
A0 NECMENT

VCVTEH

MA-g7-AaBrflKUfl___
ACCOUNTIH8 COOS
73800*/7Bfi22ZM/.ALL
U.S. SHARE OP COST

»240.200.00 
aiciWENfi 1 * a H  6d
> 132.000.

&
A f U l  P I I W -

PNON

July 1, 1987
TO"

Soveabtr 30, 1988
TOTAL ESTIMATED COST

1 ^7?, 2 00 .0 0
RECIPIENT1! NAME

Alaafra Fiaberiae Developaant Foundation
ItEEET AO«ftW»” " ' ”

: it y
508 tf. Second Avanua, Suita 212

Aachoraia

■TATE

AT
ZIP coot

- M M 1.
AND CONDITIONS

Tha lacipient vill accoa^liah tha objactiva# of this project in accordance with tha 
attached Federal Aaaiatacea Application daead 87/02/10, with tha attandant technical 
and coat propoaala, and all Special Award Coaditiosa.

r  1 m  aiiathtfi N i m i (  i).

Tha raalplam « f raaa ta t m r t e  f*a war* In ac«*rda«ca with tha Aat and parilnant mlan and n§*latiaaa ahatkad kalaw; tha 
apFravad appllcatlaa fa th* aataat aaaampatad hy thlt award; fAa cffaafcad Jacwmanta; a#d tha naaJlaarlmiaatia* 
raqalramaata aat hrth an tha ravan* *1 thlt dacuiaaau

□  Ca n r w I E m  M M f « M  A W , «  w n M  ;
a  HNHM Nl I n  0*m t * * » m i  A r t
□  0M» O innUm A - l«

S O M C Im K r  A-M«<
C3 PnssirIm , Circular A-I22

— E.L. 36-361. am a-nndor!

.  IM «  t l  I t W  —
P a im l fi lth  11 CtoMC,;

TiTTT
GRANTS OFFICER

J l A . t J dŝLtlL»A ? r  --

Z * L ¥ 2 -
F atT

3 / / t/ ? 7
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1986 S-K Awards

Proitcfc Title

Alaska Region

1. Alaska Pollock Msrkst 
Development

2. full Utilization foe 
American Surimi and Other 
Underutilized Species

3. Marins Safety-Reduced 
Accident Bates Through 
Bducation and Training

RiclBlint

funding 
Federal Match

Alaska Seafood Marketing $254,530
Institute
Juneau, AK

Alaska Fisheries 
Development foundation 
Anchorage, AK

Marine Advisory Program 
University of Alaska 
Anchorage, AK

77,000

$229,035

875,000 553,000

50,570

Northwest Region

4. NPTVOA Vessel Safety 
Prog rim

5. Minimisation of Crab 
Bycatch in Groundfieh 
Trawl

6. Seafood and Health*
Pramotien and Market 
Development

7. Alaska Pollock Development 
ltirough New Product 
Dwelcpaent, Promotion a 
Marketing

8. aspect of Alaska Pollock 
Foreign fishing Allocation 
an U.S. Harvesters and 
Processors

9. International Competi­
tiveness of the North 
Pacific Seafood Industry

North Pacific Fiehing 199,700
Vessel Ownsre Association 
Seattle, w a

Hlghliners Aosooiation 325,723
Seattle, WA

Wist Coast Fisheries 
Development faindetion 
Portland, CR

Alaska Factory Trawlers 
Association 
Seattle, WA

Alaska Factory Trawlers 
Association 
(Seattle, WA

Pacific Seafood 
Processors Aseociation 
Seattle, WA

150,000

123,300

91,000

150,000

50,000

300,000 129,200

58,050

215,000 102,000

31
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1985 S-K Awards

Project Title 

Alaska.Region

1, Quality Asiurance Bducation 
foe tha Alaska Ground fiah 
Induetry

2, Alaska Pollock Marktt 
Development

3, Pacific Pollock Protein 
Project

Reolpiant

Univarsity of Alaska 
Narine A&isocy Prog ran 
Anchorage, AK

Alaska Seafood Marketing
Institute
Juneau, AK

Alaska Fisheries 
Development 
Anchorage, AK

Funding 
Federal Match

$50,000 $48,468

250,000 210,600

1,190,202 752,900

Northwest Region

4. impacts of Fish Oils on 
Plama Lipids in Rumans

5. Sabltfish Soft Fleah 
Analysis

6* Optical Parasite Detection 
System

7. Seafood and Health: 
Promotion and Market 
Development

9, Development of Wtuihod Fish 
Flesh Production tmdl 
Utilization

9. Pacific Whiting Industry 
Development Pragma

10, Restaurant Marketing 
Development of Albaooce 
Tuna

University of Washington 53,297 11,169
Seattle, WA

University of Washington 37,818 17,337
8eattle, WA

Design Systems, Ins, 70,000 38,050
Auburn, WA

west Ocast Fisheries 150,000 37,500
Development Foundation 
Portland, OR

West Coast Fisheries 108,750 52,662
Development Foundation 
Portland, CR

west Coast Fisheries 100,000 52,000
Development Foundation 
Portland, OR

West Coast Fisheries 29,350 15,000
Development Foundation 
Portland, o r

24
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1984 S-K Award*

Proj act Tltlo

Alaska Region

1. Pollack Industry 
Development

2. Alaska Pollock Prcrooticn 
and Education

3. Rsconmsnded whitefish 
Quality Guidelines

4. Americanisation of the 
Northeast Pacific Fisheries

5. Quality Assurance Education 
ProgrwiytJroundflih

Recipient
Funding 

Federal Match

Alaska Fisheries $1,300,000 $849,200
Development Foundation 
Anchorage, AK

Alaska Seafood Marketing 321,000 232,700
Iwititute
Juneau, AK

Alaska Seafood Marketing 18,700 U,300
Institute
Juneau, AK

Pacific Seafood 
Processors Association 
Seattle, fit

250,000 132,060

University of Alaska 112,570 49,227
Anchorage, AK

Northwest Region

6. Food Service and 
institutional SeAfood 
Marketing Develops***

7. Development of Methods for 
Washed Fish Flesh Production 
Utilisation

8. Restaurant Training 
Module

9. White-Fleshed Fish in 
the Diet

West Coast Fisheries 
Development Foundation 
Portland, CR

west Coast Fisheries 
Development Foundation 
Portland, CR

west Coast Fisheries 
Development Foundation 
Portland, CR

west Coast Fisheries 
Developaont Foundation 
Portland, OR

230,000 117,500

1 0 0 ,0 0 0

33,460

23,730

45,880

17,000

13,733

16
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Project Title

Alaska Region

1, Pollock industry 
Development

2* Minced Pollock Pilot 
Project

3. Groundfish ftfiitefieh) 
Marketing

4. Sablefish Market 
Davelopwnt

1933 S-K Awards 

Recipient
funding 

Federal Match

Alaska Fisheries $1,644,123 $1,167,500
Development Foundation 
Anchorage, AK

Alaska Fisheries 
Developnant Foundation 
Anchorage, AX

Alaska Iionglint 
Fishermen's Association 
Anchorage, AK

143,715 105,000

Alaska Seafood Marketing 100,000
Institute
Juneau, AK

132,500

99,675

52,215

Northwest Region

5. Meet Oceet Seafood 
Marketing Program

6. White Fish in the
Diet A P l a n a  Cholesterol 
Level

7. Aseeesnant of Fishery 
Potential for Lollqo 
OPtleeosni

8. Development of an Oregon 
squid Fishery Market

9, Development of a Washington 
□quid Fishery

10. Public Education Program 
for Recreational Shellfish 
Fishery

west Coast Fisheries 
Development Foundation 
Portland, CP

West Coast Fisheries 
Developnant Foundation 
Portland, CR

West Coeat. Fisheries 
Development Foundation 
Portland, CR

Southwestern Oregon 
Ooanunity College 
Coos Bay, CR

Washington State 
Department of Fisheries 
cayapia, m.
Washington stats 
Department of Fisheries 
Olynpia, WA

540,000 270,000

18,000

60,000

70,000

41,493

26,060

12,000

17,467

65,000

17,603

11,200

8
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Project Title

1982 S-K Awards

Recipient
funding 

Federal Mitch

flMtaJSfiU>«

1. Model Whitefish Processing 
Plant

2. Demonstration Lcnglintr - 
Processor Aleutian Mistress

3. Sable fish Market 
Development

4. Octopus Fishery in tha 
Aleutian Area

5, hydraulic Clam Dredge

6, Quality and Preservation 
of Alaska Grcundf ish

7. Canned Pollock Marketing 
Vast

8. Atka Mackerel Product 
Evaluation

9, Pacific Salmon Bxport 
Development Program

Alaska Fisher its 
Development Foundation 
Anchorage, AK

Alaska Fisheries 
Development Foundation 
Anchorage/ AX

Alaska Fisher its 
Development Foundation 
Anchorage; AX

Alaska Fisheries 
Dsvelopmant Foundation 
Anchorage; AK

Alaska Fiaheries 
Development Foundation 
Anchorage; AK

Alaska Fisheries 
Development Foundation 
Anchorage; AK

Alaska Fisheries 
Development Foundation 
Anchorage; AK

Alaska Fiahsr iea 
Development Foundation 
Anchorage; AK

Alaska Seafood Marketing
Institute
Juneau; AX

8548,823 $195,000

123,823 93,200

186,325 123,500

70,825 22,000

123,323 76,000

85,725 21,000

93,225 19,100

187,825 130,600

302,625 254,000

1
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RECEIVED FES
ALASKA FISHERIES DEVELOPMENT KXJNDMTOJ 

PROJECTS LIST 

FEBRUARY 1982

(Note: Budgets for projects

1 6 1988

legend: 0 Closed out designated 0 and ?. should not be
* Winding down included whan calculating total

ah Cn hold program budget sums.)
*** Abcut to be active

**** Active •

R Reprograrmed

NMFS Contrap; 79-ABH-0034 ^
•

■-------—  NMFS
AFDF Acc't # Budget Status Proisct # Title, Contractors, Description

50C

250,000

30,000 *«

1 .

2.

o

M F S
ATOF Acc't i Budget Status Project 0

504 275,000 * 3,
(35,000 now)

0

Demonstration Administration.
Ty 1979 AFDF Adnin. budget

Daro. Public Info.
Contractors: George Figdor, Neil
Rabinowitz, Wes Johnsen (NJPFD - 
North Pacific Fisheries 
Development, Inc.) ib develop 
published/displayed rratariala 
about tha Harvesting Demo, 
program. Harvesting Daro, 
includes longlina (Alautian Mistress) 
Trawl; Trawler Demo has baan 
reprogrsnmad, but this public info 
project stili exists to support both 
demos.

Title, Contractors, Description

Damn, Trawler.
Contractors: res Johnsen, Helge 
Christiansen (NPFD) Vessel rtSraragdn, 
owned by NFFCO, originally chosen as 
demo, vassal bafora NEFOO bankruptcy. 
This was companion projact to Aleutian 
Mistress, intended to convert, a 
shrimper to trawling and provide risk 
guarantee. $15,000 spent on 
conversion design for Smaraod, 
remaininc $260,000 reprooraitTmd to 
AFDF's Acc'ha # 552 and 564 plus 
others.
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NMFS
AFDF Scc't » Budcet Statua Project * 

504 475,000 * 4.

Title, Contractor*# Description

Demo Longline (Aleutian Mistress I) 
Contractors i Aleutian Mistress 
Associates, Business manager Don 
3arton, Gordon I well. President 
Seawest Industries (part owner and 
Project Director), Darryl Pedersen. 
This budget is just for*A, Mistress 
Phase I: S200,000 for conversion 
vrork, $275,000 for risk guarantee. 
See AFDF Aic'ts # 548 and 544 for 
Phase.II and III, respectively.

W F S
AFDF Acc't # Budget Statua Project * Title, Contractors, Description

r 506 90,000 R 5.

35,000 * 0 6.

W-5FS

AFDF Acc't * Budoet Status Project. # 

508 195,000 **** 7.

Demo. Training •"
Originally intended for training 
program aboard demo, vessels. 
Cancelled and reprogrammed to various 
projects.

Demo. Quality Assurance.
Project intended to implement quality 
assurance research and demo, program 
aboard desra. vessels. This budget 
transferred to 80-ABH-00067, #10 with 
$100,000 added; Then eventually 
reprogranmed.

Title, Contractors, Description

Demo. Monitoring and Evaluation. 
Contractorj Frank Orth and Associates 
($90,000). Observer: SAndi McJCenze,
Remaining budget is for contingencies, 
advisory services, etc. - About 
$27,000 went to Wts Johnsen for report 
on Conversion of. Aleutian Mistress. 
Project purpose is to analyze and 
report on the technological and 
economic feasibility of Aleutian 
Mistress. Budget can be used for 
monitoring trawler projects also, if 
funds remain.



NMFS
AFDF Acc't * Budget Status Frolect # 

510 1,100,000 **** 4.

NMFS
AFDF Acc't » Budget Status Project # 

528 30,000 **** 5.

NMFS
AFDF Acc't * Budcret Status Project. * 

514 53,736 * 6.

Title, Contractors, Description

ftodal Whits Fish Processing. 
Contractors:
1979-80, NEFOO originated 1st project 
and went bankrupt before project ' 
awsrdJ mads by n m f s .
1980, Alaska ? o o i Corpanv (James 
Kross, President) chosen as 
Contractor, Contract signed November 
80, dissolved April 1981. About 
$110f000 disbursed to AFC, $95,000 of 
which is in litigation, Other 
expenses related to AFC contrat are 
for Technical Advisory Team travel and 
consulting, to Barlindhoug, Fleming, 
Lcwell, Pennington.
1981-82, FTP issued JUly 1981, Trident 
Seafoods Corporation chosen as 
contractor September 1981, Expenses 
incurred for Palmi Ingvarsson report 
and for Proposal Peview Gcnrdttee 
meeting. Contract signed December
1981. Trident President Charles H. 
(Chuch) Bundrant, Project Manager Todd 
Shaw. Budcet for Trident Contract is 
$800,000.

Title, Contractors, Description

Extension Services.
M F S  Title "Establishment- of a 
Fisheries Extension Service for Pural 
Western Alaska".
Contractort Bering Sea Fishermen's 
Association.

Title, Contractors, Description

Arctic Sea - CEDC 
NMFS Title "Marketing Assistance 
Program for Small Rural Fisheries". 
Contractor: Arctic Sea, Inc., 
subsidiary of CEDC (Ccmrur.ity 
Enterprise Development Corporation) 
Tarry Peeve, President Arctic Sea, ard 
Cretchen Mannix, Vice President, CEDC*.
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520

CgSis Project #--------  #• i ~ ~n~i »rra

7,450 0 1.

NMFS
AFDF Acc't 4 Budget Status Project #

. 2.512 20,000
78,940

*•»

R

NMFS
AFDF Acc't # Budget Statua Proiect * 

516 18,000 0 3.

T itle , Contractors> Daecrlptlon
Roundtable Vbrkshop on Rural Fisheries 
Contractor: Bering Sea Fishermen's Association. Funds used to pay travel expenses for vxrckshcp attendees, and 
for Jlark Rove to write report. I f  
fundi remain in budget, they car. be used to publish report after Sharon 
Gwinn edits.

T it le , Contractors, Description
Cpilic Crab Marketing.
NMFS T itle ">tarketing Demonstration 
Project for Cjpilio Tanner Crab". Original project budgfet $98,940; contracted to 13th Regional Corporation (Jim Strichart2, counsel and Project Director) and partia lly  subcontracted to Guenter Conradus of 
Applied Economics Associates. 
Contractor did not perform adequately - $78,940 of budget was reprogramed 
t.O ANUTA (AFDF Acc't # 512.6 and 550) 
$20,000 kept in budget for congingencies associated with original project.

T itle , Contractors, Description 
Rcckfish Jigging.
NMFS T itle "Exploratory Hydraulic and E lectric Jig Fishing for Rockfish in 
the Seward Area," $18,000 State cost share added to th is budget. Contractors: Don Hanson, F/V Prospector, Harry Mitchell, F/V Blue 
DolphinMike B rc ili did 9ome observer work on 
contract.



AFDF Acc't * Budget. Status Project »

**** 7A.522 12,900

NMFS
AFDF Acc't # Budcii: Status Project ft 

524 11,100 **** 73.

NMFS ,

AFDF Acc't # Budget Status Project #

526 36,000 *** 7C.

Title, Contractors, Description 

Annual Report.
NMFS Title "Status and Sccpe of 
dene Stic ccrmercial grcundfiah and 
other domestic underutilized fisheries 
in Alaska".
Contractor: Natural Resources 
Consultants, Dr. Lee Alverson and 
Steve Hughes (Seattle).

Title, Contractors, Description

Long Range Plan,
NMFS Title "Regional Five Year 
Development Plan".
1981 - Leslie Robinson and Mark Hutton 
contracted to do update,
1982 - Update being done by staff, if 
at all.

Title, Contractors, Description

Investment Profiles - Dr. Abbv Gorham 
NMFS Title "Invaament Profiles for 

arall Vessels."
Contractor: Dr. Abby Gorham, 
University of Alaska-Fairbanks. In 
old files, this project mav be 
referred to as "Snail Vessel 
Conversion." NMFS contract stipulates 
it shall include "a projection of fuel 
cmsunption by the nearshore and 

offshore fleets,"

N4FS
AFDF Acc't > Budget Status Project *

518 12,700 * 8 ,
plus
24,900
(81-ABC-00279.
FAK-81-27)

Title, Contractors, Description

Pollock Conference.
NMFS Title "Trawl Fishing Technology 
Workshop,"
Contractor: Natural Resources 
Dr. Lee Alverson.
Other expense* associated with Pollock 
Conference at Sheraton Anchorage, 
November 19P1.



. ft

NMFS
AFDF A c c’t * Budget Status Proiact * Title, Contractors, Description

530 9,960 0 9. Friedrich Buasa
NMFS Title "Foreign Factory Trav/ler 
Cbaervation ar.d Training Progran." 
Contractor; Applied Econanics 
Associates, Guentar Conradus. 
Observers: Hank Pennington, Tterrv 
Elwell. S10,000 State cost share 
added to this budget.

AFDF Acc't # Budget Status
NMFS
Proiect # Title, Contractors, Description

532 135,000 R 10.
*

Quality Assurance and Training, 
Expanded Program

"NMFS Contract( 81-ABH*00014\ *

AFDF Acc't # Budoet Statu*
NMFS
Proiect # Title, Contractors, Descriotion

536 150,000 ****

«
1.,

m

Sablefiah Marketing.
NMFS Title "Marketing of Sablefish". 
Contractor; ALFA (Alaska Longline 
Fishermen's Association) - Project 
Manager Greg Baker. Also involved: 
Halibut Producers Cooperative.

AFDF Acc't # Budget Statua
NMFS
Project * Title, Contractors, Description

538 25,000 * 4 2. Auto-Longlining Demo., Small Boat. 
NMFS Title "Automated Longline Gear 
Damcnstration". No contractor yet - 
Will issue PFP.

AFDF Acc't # Budget Status
NMFS
Proiect # Title, Contractors, Description

540 25,000 4 * 4 3. Baiting Systems,
NMFS Tltla "Baiting Systems for 
Longline Gear."
Contractors; John Enge, J r . , and Kurt 
Wbhlhuater.
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NMFS
A F D t Acc’t  * Budoet Status Proiect # 

542 23,7CP * *  4.

NMFS
AFDF Acc't * Budget Status Proiect * 

544 67,000 **** 5.

NMFS
AFDF Acc't # Budget Status Project # 

546 169,700 ****' 6.

T itle , Contractors, Description
Karat* Ana Shall Vessel Cod (Roye). Contractor: Mark Rove. This is  a demonstration of small-vessel longlining cod and salting for 
preservation in remote area of Bristo 
Bay where no processing fa c ilit ie s  
ex ist.

T it le , Contractors, Description
Aleutian Mistress I I I .>MFS T itle  "Processing Cod at Sea." 
This project is  intended to provide technical assistance and overall 
evaluation and documentary services during and after Phase I I  operations. Technical Assistance Contractors: Baader (Eydfinn Tausan, JUergan Nagrodaki, Bob Mitta).Mustad (William Nygaard, Ami 
Thomson).North Pacific Fisheries Development 
(Sig Jaeger).

T it le , Contractors, Description
Arctic Trawler (Minced Pollock).NMFS T itle "Minced Pollock Processing".Contractor1 TTans-Pacific 
International Industries, Seattle, owner M/V Arctic Trawler,Proiect Manager - Michael Ncrdby Skipper - Oonrad Uri President Trans-Pacific - John Sjcng 
Cbservar - John Dent, employee of Trans-Pacific.
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NMFS Contract 81-ABH-00114 (Riproorsrring)
NMFS

AFDF Acc't a Budget Status Project # 

325,000 **** 7.548

NMFS
AFDF Acc't # Budget Statua Project I 

550 78,940 * 8.

NMFS
AFDF Acc't a  Budget Statua Project # 

552 60,000 9.

NMFS
AFDF Acc't s Budoet Statua Project *

554 40,000 ****(Add to Admin?)
1 0 .

T itle , Contractors, Description
Aleutian Mistress I I .NTTS T itle "Derrcnstraticn longlinar - Proeeiaor F/V Aleutian Mistress, Phase 
I I I " .Contractor: Aleutian Mistres* Associates.
Project Director Darryl Pedersen, President, Seawest Industries,.
Business Manager Gordon Lowell, Sea^Juest Enterprises and Jonah, Lnc, Skipper Terry Sparks.
$125,000 for vessel modifications, 
$200,000 for r isk  guarantee (45 fishing days).

T it le , Contractors, Description
ANITANMFS T itle "ANDGA '81 European Show", 
Contractors: Richard Montague, Bob Bowser (Gene Davis & Associates), 
others.

T it le , Contrg.ctors, Description
Refrigerated Sea Water (RSW) Trawler, Contractor: Wil'livaw Fish Ccnpany, 
part owner F/V Storm Petrel.F/V Storm Petrel, Captain George Fulton.
MARCO (Marine Construction & Design Co.), Seattle, part cwner and project 
conception.Eldon Grimes - Qualitv assurance 
Stuart Roach - RSW technology 
Faul G illiland - finance, ccrTTFanicatian w/veosel.

T itle , Contractors, Description
Reporting on AFDF Projects.This mor.ev allows ua to expand sta ff 
to take care of reporting responsib ilities.
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m t s

*FDF Acc't * Pudcat Status Proiect * 

556 10,000 ** 11.

NMFS
AFDF Acc't # Etudget Status Proiect # 

558 10,000 ** .12.

Title, Contractors, Description

Aleutian Mistress Reports.
NMFS Title "Publication of Reports on 
An terra ted Longliner-Processor." 
Contractor: Printrore Corporation 
Fsport Publishing Costs for:

Wes Johnsen Conversion Report and 
Executive Summary 
Orth Interim Report 
Orth Final Report (to core)

Title, Contractors, Description

Atk* Mackerel Report, 
contractor: lb be done by staff with 
assistance from Barry Fisher. Funds 
are for research and publication of a 
report summarizing existing knowledge 
on Atka mackerel.'

(The following projects have no NMFS Contracts vet, Project Director has 
arbitrarily assigned NJ-TS Project numbers)

NMFS

AFDF Acc't # Budoet Statue Project # 

560 25,000 ** 13.

AFDF Acc't # Budget Statue Project » 

562 50,000 ** 14.

Title, Contractors, Description

Salt Cod Production.
Contractors: Unkncwn. Probably sere
ccrbinaticn of Jangaard Alaskan 
riahcrics, universal Seafoods, and 
Pelican Cold Storage (Presidents Atle 
Ramra, Dick Face, Jim Ferguson, 
respectively).
Needs Board direction ar.d n m f s  o k  to 
beccm# active,

Title, Contractors, Description

Small Boat Demonstration Project. 
Project coordinated with Sea Grant: 
Hank Pennington, Kodiak 
Brian Paust, Petersburg.
Probably will be a souid project using 
David Street's vessel out of 
Ketchikan, and a flatfish trawlir.q 
project in Kodiak.
Needs M T S  OK to hectare active.



NMFSAFOF Acc't # Budget Status Pro-1 get # 

564 50,000 ** 15.

1WFS
AFDF Acc't * Budget Statua Project # 

526 20,000 ** 16.

Title, Contractors, Cescrlotlon 

Small Trawler.
NMFS Title "(\iality and Handling of 
Trawl-Caucht Cod and Pollock."

Meeds Board direction and IMF'S CK to 
became active.

Title, Contractors, Description

Investment Profiles Worksheets.
This 320,000 has been added by NMFS to 
the Invesement Profiles - Ahbv Gorham 
project, but the money stays with 
ATOF, does not go to Gorham. It is 
for translating Gorham's results into 
worksheets to be used by Foundation.



S e n a t o r  F r e d  F. Z h a r o f f
A l a s k a  S t a t e  L e g i s l a t u r e
P.O. BOX -105. KODIAK. ALASKA 99615 (907) 486-5259
DURING SESSION:
P.O. BOX V. JUNEAU ALASKA 99811 • (907) 465-3473 • 465-3474

DISTRICT N
ALASKA PENINSULA * ALEUTIAN CHAIN • BRISTOL BAY • KODIAK ISLAND • LAKE CLARK/LAKE ILIAMNA • PRIBILOF ISLANDS • SHUMACilN ISLANDS

TO: S ena to r  B e ttye  Fahrenkamp
Cha ir  -  Senate R e sou rce s  Committee

FROM: S en a to r  Fred F. Z h a r o f f

DATE: March 6 ,  1989

RE: Senate J o in t  R e s o lu t io n  24 -  "R e la t in g  to  su pp o r t  f o r  the f e d e r a l
S a l t o n s t a l l -K e n n e d y  program and the r o l e  o f  i n d u s t r y - d i r e c t e d  
p r iv a t e  fo un d a t ion s  in  the program .

I  r e s p e c t f u l l y  r eq u e s t  t h a t  SJR 24 be s ch edu led  f o r  a h e a r in g  a t  the Senate  
Resou rces  Committee ’ s e a r l i e s t  conven ien ce .

SJR 24 ex p re ss e s  the A la ska  L e g i s l a t u r e ' s  s u p p o r t  f o r  the f e d e r a l  
S a l t o n s t a l l -K e n n e d y  (S -K )  program , and f o r  r o l e  the A la ska  F i s h e r i e s
Development Foundation  (AFDF) has p layed  in  s e c u r in g  funds from the program  
f o r  p r o j e c t s  t h a t  b e n e f i t  A la sk a .

The S -K program i s  funded from t a r i f f s  on im por ted  se a fo od  and s e a fo o d  
p r o d u c t s .  T h i r t y  pe rcen t o f  the t a r i f f s  a r e  tu rned ov e r  to  th e  U .S .  S e c r e t a r y  
o f  Commerce to  use f o r  th e  development and p rom otion  o f  th e  U .S .  f i s h i n g  
in d u s t ry  and f i s h e r i e s  p r o d u c t s .  These funds a r e  made a v a i l a b l e  n a t i o n a l l y ,  
on a c om p e t i t iv e  b a s i s ,  to  p r i v a t e  groups w ith  p r o j e c t s  t h a t  match the above  
pu rpose . In  A la ska  and o t h e r  p a r t s  o f  the n a t i o n ,  f i s h e r i e s  development
fo un da t ion s  have been e s t a b l i s h e d  to  e v a lu a te  the needs o f  th e  r e g i o n a l  
in d u s t ry  and to  submit g ran t p ro p o s ' . l s  f o r  p r o j e c t s  t h a t  meet th e se  needs .

AFDF, e s t a b l i s h e d  in  1 9 78 , has been v e ry  s u c c e s s f u l  in  s e cu r in g  m i l l i o n s  o f
f e d e r a l  d o l l a r s  f o r  A la sk a .  These d o l l a r s  have had an im por tan t  s p in o f f
e f f e c t  as  th e  p r o j e c t s  they funded were used by the in d u s t r y  as models f o r  
con t in u in g  commercia l v e n tu r e s .  AFDF's b ig g e s t  s u c c e s s  p rob ab ly  was i t s  
1983 -8 6  s u r im i p r o j e c t ,  which p ioneered  p r o c e s s in g  te chn iqu e s  t h a t  le d  to  th e  
c o n s t r u c t i o n  o f  shorebased  su r im i p la n ts  th roughou t sou thw este rn  A la sk a .
The t im ing  on t h i s  r e s o lu t i o n  i s  p a r t i c u l a r l y  c r u c i a l .  Throughout the y e a r s  
o f  the Reagan a d m in i s t r a t i o n ,  f e d e r a l  o f f i c i a l s  t r i e d  to  d i v e r t  th e  S -K  funds  
f o r  o t h e r  p u rp o se s . C ong ress , however, opposed th e s e  a c t i o n s .  The Bush 
a d m in i s t r a t i o n ' s  p o l i c y  on the S -K program i s  not y e t c l e a r .  SJR 24 p r o v id e s  
A laska w ith  an o p p o r tu n i ty  t o  exp ress  i t s  op in ion  b e fo r e  the d e c i s i o n  i s  made.

The f o l l o w in g  backup in fo rm a t io n  i s  a t t a c h e d :

1. "A League Ahead o f  In d u s t ry  E v o lu t i o n " ,  b ro chu re  abou t the 
A laska  F i s h e r i e s  Development Founda t ion .



Memo to Resources Committee - page 2

2 .  L i s t  o f  p r o j e c t s  the S -K program has funded in  A la sk a ,  1 9 8 2 -8 8 .

3 .  R e s o lu t io n  o f  su pp o r t  from the C i t y  o f  K od iak .

4 .  L e t t e r  from the U .S .  House Committee on Merchant Marine and 
F i s h e r i e s ,  d e t a i l i n g  r e c e n t  e f f o r t s  to  d i v e r t  S-K funds .

5 .  L e t t e r  from the P a c i f i c  F i s h e r i e s  Development F ounda t ion , 
d e s c r ib in g  r e c e n t  changes in  the program .

6 .  The 10 th  Ann iversary  i s s u e  o f  the L o d e s t a r , AFDF n ew s le t t e r ,  
c o n ta in in g  a r t i c l e s  ab ou t the h i s t o r y  o f  AFDF and cu r r en t  
p r o j e c t s  (7  c o p i e s ) .

7 .  The S -K  Review , c o n ta in in g  g en e ra l  in fo rm a t io n  abou t the S-K  
program and cu r r e n t  p r o j e c t s  n a t ionw ide  (7  c o p i e s ) .
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O r ig in a l sponsors: Davidson, Cotten,
Hoffman, e t a l .

1 I N  T H E  H O U S E  B Y  T H E  R E S O U R C E S  C O M M I T T E E

2 S E N A T E  CS F O R  H O U S E  J O I N T  R E S O L U T I O N  NO. 25 ( R e s o u r c e s )

3 IN T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF  A L A S K A

4 S I X T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

5 R e l a t i n g  to s u p p o r t  f o r  the f e d e r a l

6 S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m  and

7 the r o l e  o f  i n d u s t r y - d i r e c t e d  p r i v a t e

8 f o u n d a t i o n s  in the p r o g r a m .

9 B E  I T  R E S O L V E D  B Y  T H E  L E G I S L A T U R E  OF  T H E  S T A T E  O F  A L A S K A :

W H E R E A S  t h e  f e d e r a l  g o v e r n m e n t  e s t a b l i s h e d  the S a l t o n s t a l l - K e n n e d y

11 s e a f o o d  i n d u s t r y  g r a n t s  p r o g r a m ;  a n d

12 W H E R E A S  the S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m  w a s  e s t a b l i s h e d  to fund

13 the d e v e l o p m e n t  and p r o m o t i o n  of the U n i t e d  S t a t e s  s e a f o o d  i n d u s t r y  and 

f i s h e r i e s  p r o d u c t s ;  and

10

14

15 WHEREAS the Saltonstall-Kennedy g ran ts program is  d ire c te d  towards
16 strengthen ing the United S ta tes seafood in d u s try  in the face o f in c rea s in g
17

18

19

20 

21

25

26

fo re ign  competition and a f lu c tu a t in g  resource base; and
WHEREAS the Saltonsta ll-Kennedy gran ts program i s  funded from t a r i f f s  

on imported seafood and seafood products; and
WHEREAS Saltonsta ll-Kennedy gran ts program p ro je c ts  re ce ive  matching 

funds and in-kind se rv ice s from the seafood in du stry ; and
22 WHEREAS the Saltonsta ll-Kennedy g ran ts program i s  unique because i t
23; se ts  goals based on in du stry  p r io r i t ie s  and works w ith  in d u s try  to accom-

J24 p lis h  p ro je c ts  to achieve those goa ls; and
WHEREAS the primary method tha t the seafood in d u s try  has used to 

p a r t ic ip a te  in  the Saltonstall-Kennedy gran ts program i s  through reg ion a l
27 f is h e r ie s  development foundations; and
28 WHEREAS the Alaska F ish e r ie s Development Foundation was e s ta b lish e d  by
29 the Alaska seafood indu stry  to maximice the b en e fit o f the S a lto n s ta ll-

-1- SCS HJR 25(Res)



K e n n e d y  g r a n t s  p r o g r a m  in A l a s k a ;  a n d

W H E R E A S  the S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m  h a s  r e s u l t e d  in s e v e r a l  

p r o j e c t s  t h a t  h a v e  h a d  s i g n i f i c a n t  n a t i o n a l  a n d  r e g i o n a l  b e n e f i t s  to the 

s e a f o o d  i n d u s t r y ;  and

W H E R E A S  in A l a s k a  fi v e  s h o r e - b a s e d  a n d  at l e ast 10 v e s s e l - b a s e d  s u r i m i  

p r o c e s s i n g  f i r m s  h a v e  b e g u n  o p e r a t i o n s  s i n c e  the c o m p l e t i o n  o f  the A l a s k a  

F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n ' s  s u r i m i  d e m o n s t r a t i o n  p r o j e c t ;  a n d

W H E R E A S  t w o  r e c e n t  p r o j e c t s  o f  the A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n­

dati o n ,  f l a t f i s h  f i s h e r y  d e v e l o p m e n t  a n d  b y - p r o d u c t  u t i l i z a t i o n ,  a r e  h a v i n g  

a s i m i l a r  p o s i t i v e  e f f e c t  on  the A l a s k a  s e a f o o d  i n d u s t r y ;  and

W H E R E A S  this u n p r e c e d e n t e d  level o f  s u c c e s s  in d e v e l o p m e n t  e f f o r t s  is 

d i r e c t l y  r e l a t e d  to the u n i q u e  j o i n t  i n d u s t r y  a n d  f o u n d a t i o n  p a r t i c i p a t i o n  

in the S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m ;  a n d

W H E R E A S ,  t h r o u g h  the S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m ,  tie A l a s k a  

m a r i n e  s a f e t y  e d u c a t i o n  p r o g r a m  has d e v e l o p e d  a v o l u n t e e r  n e t w o r k  of m a r i n e  

s a f e t y  i n s t r u c t o r s  a v a i l a b l e  t h r o u g h o u t  A l a s k a  to g i v u  s a f e t y  a n d  s u r v i v a l  

w o r k s h o p s  to c o m m e r c i a l  f i s h e r m e n  and h a s  b e c o m e  a m o d e l  for m a r i n e  s a f e t y  

e d u c a t i o n  p r o g r a m s  in o t h e r  r e g i o n s  o f  the c o u n t r y ;  and

W H E R E A S  the A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  in S e w a r d  has e s t a b­

l i s h e d  a v e s s e l  c r e w  m e m b e r  t r a i n i n g  p r o g r a m  w i t h  the h e l p  of S a l t o n s t a l l -  

K e n n e d y  g r a n t  f u n d s  a n d  o f f e r s  an i n t e n s i v e  c o u r s e  in m a r i n e  safety; and

W H E R E A S  the c o o p e r a t i v e  e f f o r t s  of the A l a s k a  m a r i n e  s a f e t y  e d u c a t i o n  

p r o g r a m  a n d  the A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  in m a r i n e  s a f e t y  t r a i n­

ing r e p r e s e n t  a m a j o r  e f f o r t  to r e d u c e  the n u m b e r  o f  c a s u a l t i e s  in the 

c o m m e r c i a l  f i s h i n g  i n d u s t r y ;

BE IT R E S O L V E D  that the A l a s k a  S t a t e  L e g i s l a t u r e  e x p r e s s e s  its a p p r e­

c i a t i o n  for the r e s u l t s  o f  p a s t  S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m  p r o j e c t s  

a n d  g r a t i t u d e  for t h e i r  sup p o r t ,  to the P r e s i d e n t  and V i c e - P r e s i d e n t  of the 

U n i t e d  S t a t e s ,  the U n i t e d  S t a t e s  C o n g r e s s ,  the U n i t e d  S t a t e s  D e p a r t m e n t  of 

S C S  H J R  2 5 ( R e s ) -2-



C o m m e r c e ,  t h e  N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n ,  the N a t i o n a l  

M a r i n e  F i s h e r i e s  S e r v i c e ,  a n d  the m a n y  i n d u s t r y  o r g a n i z a t i o n s ,  f i s h e r y  

g r o u p s ,  a n d  i n d i v i d u a l s  that c o n t r i b u t e  to the s u c c e s s  o f  th i s  p r o g r a m ;  and 

b e  it

F U R T H E R  R E S O L V E D  that t h e  A l a s k a  S t a t e  L e g i s l a t u r e  r e s p e c t f u l l y  r e­

q u e s t s  the P r e s i d e n t  and V i c e - P r e s i d e n t  o f  the U n i t e d  S t a t e s ,  the U n i t e d  

S t a t e s  C o n g r e s s ,  the U n i t e d  S t a t e s  D e p a r t m e n t  of C o m m e r c e ,  the N a t i o n a l  

O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a t i o n ,  the N a t i o n a l  M a r i n e  F i s h e r i e s  

S e r v i c e ,  the s e a f o o d  i n d u s t r y ,  and o t h e r  c o n c e r n e d  g r o u p s  to c o n t i n u e  t h e i r  

s u p p o r t  f o r  this p r o g r a m  a n d  the u n i q u e  j o i n t  i n d u s t r y  a n d  f o u n d a t i o n  

c o o p e r a t i o n  th a t  p r o v i d e s  s u c h  b e n e f i c i a l  r e s u l t s  f r o m  w e l l - d i r e c t e d  and 

e f f i c i e n t  p r o j e c t s .

C O P I E S  of this r e s o l u t i o n  s h a l l  b e  s e n t  to the H o n o r a b l e  G e o r g e  Bush, 

P r e s i d e n t  o f  the U n i t e d  S t a t e s ;  the H o n o r a b l e  D a n  Q u a y l e ,  V i c e - P r e s i d e n t  of 

the U n i t e d  S t a t e s  a n d  P r e s i d e n t  o f  the U.S. Senate; the H o n o r a b l e  R i c h a r d  

G. Darm a n ,  D i r e c t o r  of  the O f f i c e  of M a n a g e m e n t  and B u d g e t ;  the H o n o r a b l e  

R o b e r t  A. M o s b a c h e r ,  U.S. S e c r e t a r y  o f  C o m m e r c e ;  the H o n o r a b l e  W i l l i a m  E. 

E v a n s ,  A d m i n i s t r a t o r  of the N a t i o n a l  O c e a n i c  a n d  A t m o s p h e r i c  A d m i n i s t r a­

tion; the H o n o r a b l e  J a m e s  W. Brennar., A s s i s t a n t  A d m i n i s t r a t o r  f o r  F i s h e r­

ies, N a t i o n a l  M a r i n e  F i s h e r i e s  S e r v i c e ;  the H o n o r a b l e  G e o r g e  J. M i t c h e l l ,  

U.S. S e n a t e  M a j o r i t y  L e a d e r ;  the H o n o r a b l e  B o b  Dole, U.S. S e n a t e  M i n o r i t y  

L e a d e r ;  the H o n o r a b l e  E r n e s t  F. H o l l i n g s ,  C h a i r m a n  o f  the U.S. S e n a t e  

C o m m i t t e e  on C o m m e r c e ,  S c i e n c e ,  and T r a n s p o r t a t i o n  a n d  C h a i r m a n  of the 

S u b c o m m i t t e e  on C o m m e r c e ,  J u s t i c e ,  State, the J u d i c i a r y ,  and R e l a t e d  

A g e n c i e s  o f  the U.S. S e n a t e  C o m m i t t e e  on A p p r o p r i a t i o n s ;  the H o n o r a b l e  

W a r r e n  B. R u d m a n ,  R a n k i n g  M i n o r i t y  M e m b e r  o f  the S u b c o m m i t t e e  on C o m m e r c e ,  

J u s t i c e ,  State, the J u d i c i a r y ,  a n d  R e l a t e d  A g e n c i e s  of  the U.S. S e n a t e  

C o m m i t t e e  on  A p p r o p r i a t i o n s ;  the H o n o r a b l e  J o h n  C. D a n f o r t h ,  R a n k i n g  M i n o r­

ity  M e m b e r  of the U.S. S e n a t e  C o m m i t t e e  on C o m m e r c e ,  S c i e n c e ,  and
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T r a n s p o r t a t i o n ;  the H o n o r a b l e  J o h n  B. B r e a u x ,  U.S. S e n a t o r ;  the H o n o r a b l e  

J i m  W r i g h t ,  S p e a k e r  o f  the U.S. H o u s e  o f  R e p r e s e n t a t i v e s ;  the H o n o r a b l e  

T h o m a s  S. F o l e y ,  U.S. H o u s e  M a j o r i t y  L e a d e r ;  the H o n o r a b l e  R o b e r t  H. 

M i c h e l ,  U.S. H o u s e  M i n o r i t y  L e a d e r ;  the H o n o r a b l e  W a l t e r  B. Jo n e s ,  C h a i r m a n  

of the U.S. H o u s e  C o m m i t t e e  on M e r c h a n t  M a r i n e  a n d  F i s h e r i e s ;  the H o n o r a b l e  

R o b e r t  W. D a v i s ,  R a n k i n g  M i n o r i t y  M e m b e r  o f  the U.S. H o u s e  C o m m i t t e e  on 

M e r c h a n t  M a r i n e  a n d  F i s h e r i e s ;  the H o n o r a b l e  G e r r y  E. S t u d d s ,  C h a i r m a n  of 

th e  S u b c o m m i t t e e  on F i s h e r i e s  a n d  W i l d l i f e  C o n s e r v a t i o n  a n d  the E n v i r o n m e n t  

of  the U.S. H o u s e  C o m m i t t e e  o n  M e r c h a n t  M a r i n e  a n d  F i s h e r i e s ;  a n d  to the 

H o n o r a b l e  T e d  S t e v e n s  and the H o n o r a b l e  F r a n k  M u r k o w s k i ,  U.S. S e n a t o r s ,  and 

the H o n o r a b l e  D o n  Young, U.S. R e p r e s e n t a t i v e ,  m e m b e r s  of the A l a s k a  d e l e g a­

ti o n  in C o n g r e s s .
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A M E N D M E N T

O F F E R E D  IN T H E  S E N A T E  

TO: H J R  25

P a g e  2, l i n e  13 a f t e r  " p r o g r a m ; " :

I n s e r t  " a n d

W H E R E A S ,  t h r o u g h  t h e  S a l t o n s t a l l - K e n n e d y  g r a n t s  p r o g r a m ,  the A l a s k a  

m a r i n e  s a f e t y  e d u c a t i o n  p r o g r a m  h a s  d e v e l o p e d  a v o l u n t e e r  n e t w o r k  o f  m a r i n e  

s a f e t y  i n s t r u c t o r s  a v a i l a b l e  t h r o u g h o u t  A l a s k a  to g i v e  s a f e t y  a n d  s u r v i v a l  

w o r k s h o p s  to c o m m e r c i a l  f i s h e r m e n  a n d  has b e c o m e  a m o d e l  f o r  m a r i n e  s a f e t y  

e d u c a t i o n  p r o g r a m s  in o t h e r  r e g i o n s  o f  the c o u n t r y ;  a n d

W H E R E A S  t h e  A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  in  S e w a r d  h a s  e s t a b­

l i s h e d  a v e s s e l  c r e w  m e m b e r  t r a i n i n g  p r o g r a m  w i t h  t h e  h e l p  o f  S a l t o n s t a l l -  

K e n n e d y  g r a n t  f u n d s  a n d  o f f e r s  an i n t e n s i v e  c o u r s e  in m a r i n e  s a f e t y ;  a n d

W H E R E A S  the c o o p e r a t i v e  e f f o r t s  o f  the A l a s k a  m a r i n e  s a f e t y  e d u c a t i o n  

p r o g r a m  a n d  the A l a s k a  V o c a t i o n a l  T e c h n i c a l  C e n t e r  in  m a r i n e  s a f e t y  t r a i n­

i n g  r e p r e s e n t  a m a j o r  e f f o r t  to r e d u c e  t h e  n u m b e r  o f  c a s u a l t i e s  i n  t h e  

c o m m e r c i a l  f i s h i n g  i n d u s t r y ; "

B Y  E L I A S O N

-1 - 3/30/89
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OFFERED IN THE SENATE 
TO: HJR 25

Page 2, l in e  13 a f te r  "program;":
In s e r t "and
WHEREAS, through the Saltonsta ll-Kennedy g ran ts prograd, the A laska 

marine sa fe ty  education program has developed a vo lun tee r network o f marine 
sa fe ty  in s t ru c to r s  a v a i la b le  throughout A laska to g ive  sa fe ty  and s u r v iv a l 
workshops to commercial fishermen and has become a model fo r marine sa fe ty  
education programs in  other reg ions o f the country; and

WHEREAS the A laska Vocational Techn ica l Center in  Seward has e s ta b ­
lis h e d  a v e s s e l crew member tra in in g  program w ith  the help o f S a lto n s ta ll-  
Kennedy gran t funds and o ffe r s  an in te n s iv e  course in  marine sa fe ty ; and

WHEREAS the cooperative e f fo r t s  o f the A laska marine sa fe ty  education 
program and the A laska Vocational Techn ica l Center in  marine sa fe ty  t r a in ­
ing rep resen t a major e f fo r t  to reduce the number o f c a s u a lt ie s  in  the 

j commercial f is h in g  in d u s try ;"

A M E N D M E N T
BY ELIASON
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WHAT IS THE 
S-K PROGRAM?

The Salionstall-Kennedy (S -K ) pro­
gram is a grants program, established to 
fund the development and promotion o f the 
U.S. seafood industry and fisheries products.

The S-K program was initiated to 
strengthen the U.S. fishing industry in the 
face o f increasing foreign competition and 
a fluctuating resource base.

IS THE PROGRAM NECESSARY?
Yes.
The U.S. seafood industry is comprised 

o f a diverse group o f individuals and small, 
independent companies who have neither 
the resources nor the financial clout to 
engage in research and development or 
consumer education programs.

(According to Seqfood Business maga­
zine, less than 1 percentof U.S. harvesting 
and processing companies had sales over 
.$50 million in 1984.)The S-K program was 
designed to serve the seafood industry as a 
source o f funds for industry research and 
development as well as consumer education.

The S-K program was also developed 
to help remedy the growing trade imbalance 
for seafood and fisheries products. In 1985, 
the U.S. imported nearly $4.1 b illio n  in  
edible seqfood products irsu ltiu g  in  a oxide 
d eficit o f $,11 b illio n .

HOW IS THE PROGRAM FUNDED?
S K funds tire derived from tmiffs on 

imported seafood and setifood products, not 
fiv m  taxes. Under the S-K program, 30 per­
cent o f all import tariffs on seafood products 
must be turned over to the U.S. Secretary o f 
Commerce “ to provide for the development 
and promotion o f the U.S. fishing industry 
and fisheries products."(A m erican Fish er­
ies Prom otion A c t)

These funds tut1 made available 
through regional and national offices o f the 
National Marine Fisheries Service and 
awarded on a competitive basis to the Fish­
eries Development Foundations and indus­
try groups served by the Foundations.
HOW DOES THE PROGRAM WORK?

The S-K program is set up to lie respon­
sive to the industry it serves. S-K program 
funds tire channeled where they will do the 
most good, according to priori! ies set up by 
industry/brindustry.
HAS THE PROGRAM WORKED?

In the six years since the grant pro­
gram was initiated, theS-K program has ben­
efited both the seafood industry* and the 
I '.S. consumer in a number i if significant 
ways.

Not only has the S-K program been 
responsible for improving harvesting tech­
nologies, seafood quality iuul utilization, but 
the program has helped educate the Ameri­
can public about seafood.

S EA FO O D  C O N S U M P T IO N  
R EA CH ES  A LL- T IM E H IG H  IH  U .S . 

S-K P R O G R A M  C IT E D
A S 'CA TA LYST  F O R  C H A N G E '

Per Capita Seafood Consumption
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Americans are becoming a nation of 
seafood lovers, and a unique fisheries devel­
opment program has been given much o f 
the credit for helping fuel a record 6 percent 
jump in U.S. seafood consumption in just 
one year.

According to the U.S. Department o f 
Commerce. Americans consumed 14.5 
pounds o f seafood per person in 1985, up 
from 13.(1 pounds the previous j  ear. Many 
observers predict that per capita consump­
tion will reach 15 pounds for 1989.

Why the sudden increase in demand?
Its simple, says economist Martha 

Blaxall. President ofBBH Corporation o f 
Washington, D.C.

Blaxall, former Director o f the Office 
o f Utilization and Development for the 
National Marine Fisheries Service in Wash­
ington, D.C. (1979 to 1982), believes the 
recent increase in seafood consumption and 
overall awareness o f the variety o f seafood 
products available in the U.S. can be attrib­
uted in [xirt *o an effective, successful, and 
much-needed fisheries development pro­
gram: the Saltonstall-Kennedy Fisheries 
Development Program (S-K).

Under the S-K program, 30 percent o f 
the tariffsun imported fisheries products 
are turned over to the U.S. Secretary o f Com­
merce fnr“ the development and premotion 
o f the U.S. fishing industry and fisheries 
products.’

According to Blaxall, the S-K Program 
has. in just six years, made a lasti ng ;uid pos­
itive impact on all aspects o f t he seafood 
industry-fish ing, on-board handling mid 
storage, product utilization and develop­
ment, distribution, marketing and consumer 
txlucaiion.

7  th in k the most im portant thing to 
m d ize is  that theS-K  program  provided the 
m oniesforan appliedR& D program  in  the 
development q f the U S fsh in g  indusby, and 
that itp m iid cd  the m echanistn by w hich 
thosefunds could  begotten out. B la m tl 
argues

“The second, and more substantive, 
point is that the promotion end o f the pro­
gram has focused the public's attention on 
the benefits o f eating more seafood -n o t  
just more as in quantity, but more as in vari­
ety. I'm not at all convinced that we'd see 
the public’s attention focused on the liene- 
fits o f eating seafood without the S-K 
program.”

Blaxall, whose office was responsible 
for implementing the S-K program when it 
was first established, notes t hat the progr.un 
accomplished several critical objectives:

• It Is in part responsible for increased 
consumption of, and familiarity with, sea­
food in the United States, thanks to nation­
wide initiatives such as the “Catch America" 
program.

• It focused the industry's attention on 
seafood quality, and provided research and 
development funds to improve quality.

• It targeted early on the importance 
o f the developing Alaska pollock fishery by 
providing the seed money to get people 
focused on pollock, leading to the imple­
mentation ufjoint ventures and shoreside 
processing, and -  ultimately - t h e  Ameri­
canization o f the vvhilefish industry,‘ the 
most important fishery resource we have."



ALASKA
ALASKA POLLOCK RESOURCE, S-K FUNDS 
CRITICAL FACTOR IN SURIMI EXPLOSION

Surimi-based products, virtually un­
known in this country a few short years ago, 
h ave -in  less than six years-cumc o f age 
in America.

Americans now consume an estimated 
120 million pounds o f surimi-based crab, up 
from zem pounds six years ago. The good 
news is that I ’.S. producers are gaining a 
toehold in mi industry once dominated by 
the Japanese. In the past three years alone, 
15 surimi-based seafood analog plants have 
begun operating in the United States.

Nowhere is the Americanization o f 
the surimi industry- more evident than in 
Alaska, where 10.0 million pounds o f surimi 
have been produced in just two years.

All this spells economic revival for 
the Western Alaska fishing industry, which 
faced a downturn when king crab stocks 
declined several years ago. And the revital­
ization, according to people like Alaska fish­
erman Oral Burch, is being felt throughout 
the state.

“What's happening today is just won­
derful,’ argues the 67-year-old Kodiak fish­
erman. “ I f  I had five more trawlers I could 
put them all to work today."

Much o f the credit for this growth goes 
to an ambitious market development proj­
ect, funded by a Saltonstall-Kennedy grant 
administered by the Alaska Fisheries Devel­
opment Foundation (AFDF).

This project, which linked AFDF with 
Alaska Pacific Seafoods (APS) o f Kodiak, 
accomplished in just a few short years what 
it might have otherwise taken many years to 
perfect: a technology fo r processing Alaska 
jxillock into the refined, shelf-stable protein 
material known as su rim i.

So successful was the project that 
Alaska Pacific Seafoods lias added equip­
ment to double the capacity o f its plant.

Three shore-based surimi plants and 
one floating processor are now in operation 
in Alaska, with a half dozen floating proces­
s o r  expected to be producing surimi in 
11)87.
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Most industry observers agree that this 
development would never have occurral, or 
at least nbt as quickly, without Sekonstall- 
Kennedy funding. S-K grants benefited the 
entire industry, which learned from the 
experience o f APS how to produce and mar­
ket high-quality surimi.

According to Sharon Gwinn, AFDF's 
acting executive director, “The development 
o f such sophisticated processing technolo­
gies was not something processors could 
have done on their own; the costs wen? just 
too prohibitive.’

Instead, S-K funds helped APS learn 
state-of-the-art technologies needed to man­
ufacture high-quality surimi. In exchange, 
APS agreed to provide the Foundation with 
nearly one m;,lion pounds o f surim i, which 
were then sold at minimal cost to food com­
panies who agreed to develop end uses for 
the product. APS also-maintained an open- 
door policy so other companies could learn 
from APS’s experience.

The D eve lop ing  A laska Pollock M arket, 
4-Ye or G row th Chart198? 1986POllOC*. WCH. US VtSStlS 131 OOOmelK Ion: 1.077.000 melric tonsPOUOCK PROCESSSDSY U S FIRMS 2 35? rr-eir-c ions 169.000 melnc tonsCATCH VilUE EX-VtSSh SU 5 million S1T8 5 rmlltonUS FACTORYTRAWLERPROCESSORS ? ?0PROCESSED VALUE. EX-PIAI.T S830000 S59 S millionP0U0CX PRODUCT SALES 77? SIOO millionUS SALES OF SURIMI KAMABOKO19 million lbs I2U million lbsUS ANALOG MANUFACTURERS 14?.-. A : • ■’ :........

According to APS Plant Manager John 
Sevier, the arrangement suited everyone. 
Not only did it provide APS with the tools 
necessary to continue producing surimi 
after the grant period ended, but it spurred 
other companies to act.

“We were able to make mistakes and 
learn along the way." lie points out. “The 
S-K grant enabled us to make some mistakes 
without being subject to horrendous costs. 
We couldn’t have afforded the learning curve 
as an unaided private company.’

How has the S-K project affected 
Alaska?

Like Burch, Sevier believes it lias hail 
a"mqjor.mqjor impact, not only on the city 
|o f Kodiak], but on the entire fishing indus­
try." Fnrstarleis, Sevier says, the growth o f 
Alaska's groundfish industry* has, for the first 
time, provided year-round employment for 
Alaska's processing w orkers-w ho have 
been dependent ti|xin seasonal employment 
until now. Sevier says APS expects to 
employ approximately 200 people during 
the winteraml spring months, where just 
a few years ago, notxxiy would Ix* working.

As Gwinn sees it, “WeVe develop'd 
the capacity to pnxluce a raw material that 
is a ftMxl ingredient rather than a  finished 
[iroduct.That's an ini|x>rtam distinction.
I Krause surimi as a food ingredient is so ver­
satile. It can Ik ' used profitably in many d if 
ferent kinds o f finished products. Now our 
seafood pnxlucers ran hav e access to a 
wide nuige o f customers in die international 
uxxi industry.

‘ This is particularly im[M)rtant for 
Alaska because tr.uiitionallv vveVc been 
shacklixi by the limitations o f a few market 
aJtemauves The lx>auty nTthe S-K |>rogmm 
is Uuu It allows us to focus on .Alaska's nor Ocular situation*

N a t i o n a l  a n d  1
U p d a t e

NA TIONAL A N D  R E G I O N A L  FISHERY DEVE

FRESH/FROZEN ALB
The albaeore fishery on the West Coast 

has long played a vital role in the region’s 
heritage and economy.

Since 1982, however, the West Coast 
ofl'shoro albaeore troll fleet has suffered eco­
nomic hard times because o fam q jor influx 
o f imported foreign-cauglit fisli, causing 
mqjor canneries such as Bumble Bee, Van 
de Camp, and StarKist to exjieiience disrup­
tions in their normal operations. This, in 
turn, lias left :ilhacore fishermen without 
an outlet for their product.

In the face o f such circumstances, 
representatives from the albaeore fishery 
worked hand-in-hand with the West Coast 
Fisheries Development Foundation in a 
pilot project to develop both alternative 
market forms and alternative markets for 
Pacific albaeore.

The project, which used Saltonstall- 
Kennedy Fisheries Development funds, was 
designed to produce a high-quality fresh/ 
frozen product using techniques very differ­
ent from those used m fish destined for the 
cannery.

These procedures included bleeding 
immediately after bringing the fish on Ixiaixl, 
headingand gutting it. washing, then 
vacuum-packing it. Vacuum-packed fish 
were placed in the hold w here they were 
blast frozen and kept at - 2 2  degrees F. 
until unloading.

The result: a seafood product that elic­
ited |x>sitive tumnumts mining buyers. Even 
more im|x»rtant, the S-K project helped cre­
ate a market for nllxirnre where none before 
existed. Throe additional boats have l>ecome 
involved in on-boanl processing and 
vacuum-packing albaeore. and partiriputini! 
fishermen are getting almost double the 
price for their quality pn xluct.

Thn muli t lie ctmrse < »f t he pntject. S K 
fuiuLswen* used to refine on-boanl luuulling 
techniques and puxTdtiros that have Ix’on 
made available to other Jilbacotv fishermen 
interested in pnxlucinga high-value species. 
Hut project |KUiici|unLsalso leiuiw l valua­
ble information alxmt meeting the demands 
o f the marketplace.

"It was a real learning experience to 
1111*01 jxMiple in tlie fixxl business who an* 
lixiking fur uuality,'stales the project's mar 
keling coordinator Kathy Vanderp<xil.

She also point.-. out that allxirore must 
bo luuulled properly onboard the vessel, 
and held ut projier tem|HTatun's, or*the 
quality will turn away till future consumers'
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C O A S T

ST COAST PROMOTES 
IN ALBACORE

In the course o f the project, Vander- 
jmkiI also learned that the on-board handling 
techniques Uaed upon the F.V, “Pursuit" 
helped insure as high quality a product as 
fresh, even when thawed months later.

M I D - A T L A N T I C

MID-ATLANTIC REGION EMPHASIZES'HOW TO’ 
OF SEAFOOD COOKERY: OVER ONE MILLION 

RECIPES GIVEN AWAY
The Mid-Atlantic region is home to 

more seafood consumers than any other 
region in the country.

That's why the Mid-Atlantic Fisheries 
Development Foundation has spent the past 
six years educating consumers alxiut famil­
iar and unfamiliar seafood species in the 
heavily-iwpulated states o f New York, New 
Jersey, Delaware, Pennsylvania, Maryland, 
and Virginia.

Using Saltonstall-Kennedy /ant funds, 
the Foundation has conducted a number o f 
educational events, including:

• Educational seminars fo r teachers, 
home economists, extension agents, and 
retail meat managers.

• Television and radio appearances,
• Seafood demonstrations and cook­

ing classes.
• Recipe give-aways.
Because o f the S-K funding, the Foun­

dation was able to leverage its appearances 
to more than 520 m illion worth o f free 
publicity fo r seafood.

How have these efforts benefited the 
industry in the region?

According to Oscar Nelson, General 
Manager o f Kennerly/BoothofNanticoke, 
Maryland, producers and distributors o f 
oysters and clams, “The S-K program has 
defin itely helped make people aware o f sea­
food, especially our underutilized fish like 
monkfish, forexample."

Nelson jroints out that the S-K program 
has helped huge seafood distributors such 
as Booth Fisheries, because it has provided

N [W  EIJ GLAND

QUALITY BEGINS AT SEA, SAY NEW ENGLAND 
FISHERMEN: BLEEDING, BOXING YIELD HIGH PROFITS

How has the Saltonstall-Kennedy 
program contributed to the success o f the 
New England seafood industry?

“ Its one o f lire few programs that 
works," insists Jerry Knechl, President o f 
the Portland, Maine-based North Atlantic,
Inc., the largest fish boxer in the country.

North At lantic, which harvests, packs 
and markets such species as haddock, cod, 
pollock, hake, ocean perch and gray sole, 
was one o f the participants in an innovative 
quality program offered by the New England 
Fisheries Development Foundation.

The program involved 2S New England 
draggors who learned state-of-the-art tech­
niques for bleeding fish. Ixtxing.them on 
board. along with improved fishing methods. 
Such techniques have lung been in use by 
Icelandic, Norwegian and Danish vvhilofish 
pnxlucers helping them pnxluce a high- v jy  
quality product and thereby lodominate the ’ 
f.S . market forwhitefish fille ts -tm lil now. --J

Tlte New England fishermen who par­
ticipated in the S-K program found that the 
quality techniques they learned dramati­
cally increased yield and shelf life o f their 
catch, ami improved profits significantly. 
They learned that:

• Boxing at sea helped reduce com­
pression loss, thereby reducing fish weight 
loss by as much as 1-1 percent.

• Shelf life was dramat ieally increased 
and cutting yield improved by S to 12 per­
cent by leaving the collar ami nape areas 
intact and usable.

• lligherquality brought higher 
profits: North Atlantic's gross dollar revenue 
improved by IS to 2b percent.

As New England Fisheries Develop­
ment Foundation Executive Director 
Kenelnt Yoons notes, everyone who partici 
|Mted in the innovative program emerged a 
winner.The New England Foundation nevci 
had to pay vessel subsidies The fishermen 

' invested the extra lalnir and equipment 
nuHlificatinns required and the market paid 
a premium for the le tte r quality fish.

For Jerry Knechl and other New 
England draggers, the S-K quality prognun 
provided the information and technology 
needed to compete in a highly competitive 
market. Most important, it provided a way 
to add value to whole product, the primary 
n u n m le ria L  ‘ This helps us immeasurably 
in tne litre o f a dwindling resource," Kmvht 
notes.

"Without S-K funds,"Knechl points 
out. “we wouldn’t have Iteen able to accent 
pILsh this, lx*caust‘ the investment would 
have been too high."

a climate o f awareness and interest that 
makes seafood an easier "sell."

According to Nelson, tlte S-K program 
has provided the materials and the aware­
ness needed for the distribution segment o f 
the seafood industry to work with both 
foodservice and retail buyers.

.As a result, “The way fish is handled 
and presented today is far superior to any- 
thingin the past. Fish todayis presented in 
a much more palatable way, and quality is a 
prime interest."

G U L F  & S O U T H  A T L A N T I C

GULF REGION USES S-K 
FUNDS TO IMPROVE 
OYSTER INDUSTRY
Over 70 percent o f the oysters con­

sumed in the U.S. are produced in the Gulf 
and South Atlantic region, with a dockside 
value o f m<iro than S50 million.

One o f the most labor-intensive indus­
tries in the region, the oyster industry has 
long been plagued with problems regarding 
closures o f oyster beds because ofbacteriu- 
logical contamination, along with resulting 
delays in interstate shipment during prod­
uct testing—a procedure which could cost 
five or.six days'delay and a loss over time o f 
millions o f dollars in revenues.

Faced with this recurrent problem, 
Gulf oyster pnxlucers joined forces with the 
Gulfand South Atlantic Fisheries Develop­
ment Foundation to develop a more efficient 
and effective test for shellfish sanitation.

Their research efforts were funded by 
aSaltonstiill-Kenncdygr.ut!, research which 
yielded a vastly improved, more effective 
assay procedure which (IrasticiiJlycut the 
amount o f time needed fiir results: from five 
days tojust 2-1 hours.According to Mike Voisiii o f tlie Lmiisi 
ana < hsler I killers and ( in >vveis Avxxial ion, 
“This situation really typifies the value of 
our Foundation to the industryWhen we've 
got a problem in a particulararoa which we 
don't have the resources to tackle individu 
ally, the S-K program provides a unique vehi 
clc for immediate res|nmse."

For Mike Yoisin and other oyster gn av­
ers and dealers in the region, the S-K gnird 
pn aided invaluable Itenefils:

• It improved the efficiency o f shell­
fish testing, while maintaining the credibil­
ity or previous testing methods.

■ It extKsiited the approval o f shellfish 
shipments.

• It reduced by SO percent losses 
resulting from shipping delays.

Equally iinixirtant, the economic 
benefit from such reseaivh was felt in ntnd 
areas in the region, when,* nuuty Gulf 
oysters are pn xhtm l.



‘ NATIONAL
"CATCH AMERICA" CAMPAIGN CATCHES AMERICANS;
S-K FUNDS HELP NATIONAL FOUNDATION TURN A FEW 

THOUSAND DOLLARS INTO $30 MILLION WORTH OF PUBLICITY
Although the U.S. seafood industry 

lacks the “ beefy” promotional budget o f 
other commodity groups, over the past 
six years, a unique consumer education 
and promotion program has parlayed a 
few thousand dollars'worth o f S-K fisher­
ies development money into an estimated 
$30 million dollars worth o f publicity for 
fish and seafood products.

The program, known as “ Catch 
America,”  was coordinated by the 
National Fisheries Education and 
Research Foundation in coi\junction 
with the U.S. regional foundations.

“Catch America"has enabled indus­
try and government to jo in  forces to edu­
cate the consumer about a wide range o f 
seafood products, and, ultimately, to 
expand domestic consumption o f fishery 
products.

Consumer education efforts in ­
cluded the following:

• Public service announcements on 
the merits o f seafood were created 
fo r television and radio.

•Newspaper editors were sent infor­
mation on selecting and preparing 
seafood.

• Workshops were held to educate 
food professionals.

• Brochures, recipe cards and infor­
mational booklets were pruduced,

describing preparation techniques 
and special qualities o f seafood.

• In-store demonstrations and 
displays were arranged, along 
with cooking demonstrations and

. discount coupons.
• Restaurant and retail personnel 
were taught the best ways to select, 
handle and merchandise seafood.

In the first year alone, media broad­
cast coverage reached an audience o f over 
100 m illion on an estimated 3,000 radio 
and television s ia tion s -exposu re  that 
would have cost close to $4.5 m illion . 
Newspaper coverage in over 4,000 news­
papers was estimated to be worth about 
SI million.

In 1084, public service announce­
ments developed through the national 
foundation reinforced the seafood and 
health message under the theme “Your 
Heart W ill Love You For It.”  This te levi­

sion exposure in conjunction with print 
materials provided the industry with 
approximately S14.5 m illion in media 
coverage. Much that was generated in 
this period was featured in national 
network programs such as the CBS 
Morning News.- With relatively small 
funding from the S-K program, the indus­
try  has been able to generate national 
exposure worth an estimated S30 million. 
The return to the U.S. industry in terms 
o f advertising time alone is almost 20 
times the original level o f federal support 
- a  success story the S-K program can 
claim without reservation.

MILESTONES

1954
Saltonstall-Kennedy(S-K) Act is 
passed to make available to the U.S. 
Secretary’of Commerce 30 percent of 
import tariffs on seafood and sea­
food products.

1978-79
National Marine Fisheries Service 
identifies S-K program as primary vehi­
cle to achieve objectives of Magnuson 
Fishery Conservat ion and Management 
Act(MFCMA).

1980
.American Fisheries Promotion Act 
(Public Law 96-561, December 22, 
1980) is passed into law, requiring that 
portions of S-K funds be used for U.S. 
fisheries development and promotions.

1980-86

Cher a six-year period, less than 
S60 million has been made available 
through S-K grants program for pro­
moting American fisheries. In compar­
ison, cattle producers will have an 
estimated SCO million per year for 
promotion.

60 million
[estimated Yearty Promotional Badge'
] tocnalDot Boot and Seatood ld8A

HEALTH BENEFITS OF SEAFOOD FUELING 
PER CAPITA CONSUMPTION

Seafood has l>ecome widely recognized 
as a healthy food, and Americans have begun 
to make dietary changes t hat are just start­
ing to make themselves felt within the sea­
food industry. Many observers believe that 
as the seafood and health story continues 
to unfold, seafood consumption could rise 
to 20 pounds per capita by 1990.

The good news, according to clinical 
research, is that eating seafood as little as 
twice a week can indeed reduce the risk o f 
coronary heart disease. (Coronary heart dis­
ease still ranks as the nat ion’s number one 
killer, killing some 300,(XK1 people per year 
in the U.S.)

7.5 million

According to a.study published in 
the May 9, 1985 Sew  En g land .lo u nm l o f 
M edicine, as little as two.seafood meals per 
week significantly lowered the risk o f heart 
attack among middle-aged men living in The 
Netherlands.

Other research is now underway link 
ing omega-3 fatty acids to: the prevention o f 
certain forms o f cancer, notably cancer o f 
the colon, prostate, and breast; the allevia­
tion of*ivmptoms o f rheumatoid arthritis: 
a reduction in the severity o f symptoms 
front asthma: mild improvement in lesions 
associated with skin conditions such as 
psoriasis; the norma) development of the 
retina and the brain.

Many public health experts, nutrition 
educators and journalists consider the links 
between seafood in the diet and the reduc­
tion o f risk o f a number ol diet-related dis­
eases to be the most significant and prom­
ising public health stories o f the decade.

They also credit the Saltonstall- 
Kennedy Fisheries Development Program 
with helping make available much o f the 
scientific and clinical research findings 
—whit h might have otherwise been buried 
in scholarly journals.

The S-K program has funded a 
number o f national and regional consumer 
education programs and research efforts, 
including the national “Catch America" pro­
gram which was launched in 1981. The S-K 
piogram ;dso funded, in part, the pioneering 
research efforts o f William E. Connor, M.D., 
whose clinical trials featuring salmon, 
whitefish, and shellfish pointed the way to 
the triglyceride and cholesterol-lowering 
effects o f seafood oinega-3s on humans.

S-K funds also made possible a 
landmark cot ference on seafood and health 
held in Seattle during November 1985.

That conference, funded by a Salton 
stall Kennedy fisheries development grant 
awarded to the West Const Fisheries Devel­
opment Foundation, hmught together—for 
the first lime ever -k e y  researchers and 
clinicians studying the Iteneficial effects o f 
seafood on human health, along with nutri 
lion educators, dietitians.journalists, and 
representatives from the seafood industry. 
Even the researchers are excited.

11»quote pioneering researcher W il­
liam E. M. Lands. Ph.D.. head o f biological 
chemist ry at the University o f Illinois. 'The 
excitement we feel about the possible uses 
o f seafood is IvaJanced by a rather sobering 
awareness o f our ignorance.”



Alaska Fisheries Developmt
Special Issue:
AFDF at ten

Xhis special 10th AnniversaryCelebration issue of The Lodestar . tells the story of Alaska Fisheries De­velopment Foundation.It recalls-the beginnings of AFDF, its first board of directors, its struggle for life, and its first projects. It tells the tale of efforts successful and frustrated, of people coming and people going. Even if Tlte Lodestar were more than eight pages, there would not be enough room to tell all the stories, to introduce all the char­acters, and to remember all the moments that were turning points in the Foundation’s history.Dut this is a start It will help acquaint newcomers to the Founda­tion and its beginnings. It will stir long-time associates to remember tilings they might have forgotten. It v.ill possibly encourage more people to join the Foundation and be involved in its projects in the coming ten years.This issue of The Lodestar not only celebrates the achievements of the Foundation; it also celebrates all the people who have been associated with AFDF through the past decade. There won't be room to mention them all, though their names and efforts are inscribed on the inner halls of the Foundation’s collectivememory.And what a collective memorv it is. Just for starters, we tiiank - r 1988 board of directors.President A! Burch, Alaska D ruggers Assoc.1st Vice President Steve Smith, Kemp Pacific Fisheries2nd Vice President Phil Hanson. UniSeaSecretary/Treasurer Rod McLachlan, Trident Seafoods
John Sevier, Alaska Pacific Seafoods Oscar Dyson, All Alaskan Seafoods Heniy Mitchell, Bering Sea Fishermen’s Association Hank Eaton, F/V Skagit Bay Phillip McCrudden, McCrudden Fishing Ventures Rae McFarland, McFarland Foods Gil Gunderson, Northern Fury Seafoods William Reinke, Van Camp Seafood

In addition to the board of directors, AFDF relies on and gains much from the direction of Carl Rosier. Chief of Industry Services at National Marine Fisheries Service Alaska Region in Juneau.

A I
By Krys Holme:
L ookinf ment I seems 1978 It and sometimes i Like most thi a rumor. The wa National Marine $3 million of fed' going to give pai a white fish devt "In typical Al ing," Hemphill s- contract without lie money. NMF expected only a I "What came i NMFS couldn't !■

O Copyright 1988. No reproductions without permission.



SIM
fisheries development today.

Volume VI Number 4, Autumn 1988

o f  D e v e l o p m e n t
we should set up some organization that could funnel the s Develop- Saltonstall-Kennedy money to the industry.' Hemphill said, ten years Almost twenty months later, the Alaska Fisheries Devel-ile. But from opment Corporation, with S 100.000 startup money from the chaotic. state of Alaska and Sara Hemphill as executive director, organization, embarked on its first while fish development project, a started with SU75 million demonstration of the economical and techni- le heard that cal feasibility of Alaskan fishing vessels and processing got hold of plants going after the foreign-controllcd Alaskan white fish nd was industry.(Nefco) for The Saltonstall-Kennedy fund was created by a 19.5-1 actof Congress to devote one-third of all revenues from import d scream- tariffs on marine products, including coral, pearls and sea- award the food products, to the U.S. seafood industry. The money was idfall of pub- to be used for fisheries development projects, and its appii- 1977, but cation was to be industry-directed."That first project had something for everybody." Hem- isus that phill said. The project was segmented to include activities act. and that from all parts of the state and to include fishing, processing



“After m ain- months o f careful planning and preparation, 
the public trust in fisheries development is now an active, 
tangible reality."

—A FDF Bulletin August 1 9 8 0

and marketing. It included shrimp boats, longliners, crew training programs arid processing demonstrations. It touched on pollock, cod. sableiish, and black cod.
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Alaska Fisheries Development Corporation was formed, the first organization in Alaska to include both fishermen and processors, and to span all industry interests. Ron Jensen was the president of the board of directors. Other board members were: Patrick Pletnikoff, Pete Harris, Connie Taylor. A1 Burch, Larry Painter, Jim Ferguson, John Enge Sr., Robert Morgan, and Jim Marr. Hemphill was Acting Ex­ecutive Director, and was soliciting applications for the per­manent post until the board convinced her to stop fooling around and apply for the job herself. She did; she was Execu­tive Director until 1982.Through the first year of AFDC, members were most concerned with increased for­eign allocations of bottomfish under the cne-year oid 200- mile limit law. A November

-------------- the LQDESTAR --

10 AFDC newsletter quoted attorney Ed Furia speaking to a U.S. bottomfish woi kshop: “We found out this morning... that the State Department is considering increasing the allo­cation of Alaska bottomfn it to Korea and to Poland so that they can sell those bottomfish in the United States....We think this is incredible.’The goal seemed dear to membership: to capture the profitable fishing and processing activity that was Uien given to foreign companies. The methods seemed less clear, The Alaskan fishing industry was segmented, with many separate groups representing gear types, regions and activities.The same AFDC newsletter of Nov. 10.1978 tells a story of two boys trying to balance on railroad tracks. Neither could make it far, until they discover that by holding hands across the expanse they could keep each other balanced. “AFDC symbolizes the hands held across the track,’  wrote editor Connie Taylor.
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“ Government must recognize tliat its agencies are not 
experts; the expertise resides in the private sector. 
Government must assist without interfering, challenge 
without destroying and encourage without building a false 
foundation."

-Tlte Lodestar Autumn 1983

After riding a “rollercoaster on the funding issue" through the winter of 1978-79, Sara Hemphill announced in the spring of 1979 that Congress Itad finally approved $1,445 million, promised the year before. But it would take until September to see the first dollar of S-K money. In the meantime, the board updated its white fish development project proposal, and prepared for some smaller projects.In October, bids were solic­ited for a bottomfish trawler, a shrimp trawler and a longline vessel, and for shore-based or floating processors who would handle the product harvested by the project’s boats. It was a small step toward Americani­zation of Alaska's bottomfish resource.Also in 1979, the board of directors decided one change had to be made to ensure the organization of its non-profit status, and to underline the philanthropic purpose that char­acterizes the organization: they changed its name to Alaska Fisheries Development Foundation.
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“Working to meet the diverse self-identified needs of the Alaskan industry is a monumental task,' wrote Sara Hem­phill in February 19S0. As a first step, the AFDF board drafted a mission statement, affirming that the Foundation’s purpose was ’ to encourage the full and viable domestic utili­zation of all Alaskan fisheries consistent with wise resource management and healthy development of Alaska’s fishing communities."By this time AFDF had developed a reputation as the only arena in which fishermen and processors, on-shore and off­shore, Southeast to the Bering Sea, could communicate needs and cooperate in solutions.AFDFs 1980 projects included helping create a shore- based white fish processing plant, originally sited at Alaska Food Company at Gibson Cove, in Kodiak: and equipping a 124-foot combination crabber/longliner c Tied the Aleutian

Mistress with a Mustad auto longlining system. Both proj­ects would see plenty of changes before they were fin­ished. The Aleutian Mistress was the first of many projects in which Baader North America contributed technology, time and expertise to an AFDF project.AFDF also arranged to place U.S. observers aboard the German factory trawler Fritdricht Busse to collect harvest­ing, processing and economic data. Participants confirmed that the North Pacific bottomfish learning curve was in­deed very Ic g, and that the market had no patience for those who were still on it.Fin Jensen resigned from the board in 1980 and was replaced by Bob Anderson. AFDF hired Sharon Gwinn as assistant executive director; she was with the Foundation until 1985 and returned in 1986 as acting executive direc­tor. Betttymae Jones was hired as office manager.
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‘ U.S. development of an Alaska pollock fishery will probably not beviable until we develop successful methods of using minced pollock either as an export commodity or in products acceptable for domestic consumption,’  said Dick Nelson of NMFS in 1981. His comment solidified ideas AFDF had been tossing around that fisheries devel­opment would not depend solely on fishing and processing Alaska’s bottomfish, but on developing new, marketable products from Alaska's most abundant raw material.A huge slate of 17 projects received $1.9 million in SK funds for fiscal year 19S1-82. They included shore-based and at-sea cod, salt cod and pollock processing, demon­strations of longline gear, baiting systems and fishing, a fish waste recovery project, several small fishery studies, a fishing vessel safety project, a study of cold storage and transportation needs in Alaska, and several marketing and informational projects.In November 1981, AFDF sponsored a conference en­titled. ’Alaska Pollock- Is it a Red Herring?' Tlte meeting would finally set fire to Alaska’s bottomfish development;The AFDF board of directors in 1981 included Bob An­derson (as president). A! Burch, Jesse Foster, Greg Favretto, John Enge, Hank Eaton, Dan Flynn, Richard Pace. Ken Allread, and Jake Phillips. Charlene Wilson and Michael Broili joined the staff in this year.
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Greg Cushing and Bill Woods joined the AFDF board of directors; Sara Hemphill resigned, citing a need for "new blood"—she may have felt she'd already spilled enough of her own—and Christopher K. Mitchell was hired as AFDFs second executive director. In an Anchor­
age Times interview, Hemphill said she favored hiring Mitchell because ‘ he asked harder questions of us than we asked of him."In 1982 the Model White Fish Processing Demonstra­tion Project was moved from Kodiak to Akutan, on the Aleutian Chain 700 miles west of Anchorage. There Tri­dent Seafoods had built a 100,000 square foot plant dedi­cated solely to while fish processing. The Trident plant, the first of its kind ever built in Alaska, could handle more fish than Oregon's entire annual harvest. The project would begin with a target production of split, salted Pacific cod in March, and frozen fillets later.AFDP circulated 400 questionnaires to Alaskan fisher­men and processors to help identify future projects that might have a significant impact on the future of Alaska’s fisheries economy. ’Hie Foundation received 42 project proposals that year.’ Our most important mission,’  reads a newsletter from early 1982, “is to accelerate the growth and diversification of Alaska's seafood industry." With that goal in mind, the AFDF staff applied another year of SK funds toward en­hancing shore-based white fish processing at Akutan, com­pleting the Aleutian Mistress project, demonstrating the quality and preservation of Alaskan ground- fish, and exploring the feasibility of sev eral new fisheries targeting on pollock, Alka mackerel, razor clams, sablefish and octopus.By 19S2 it was clear that developing the pollock fishery would depend on developing products to make from pol­lock—primarily surimi. A May/June AFDF Bulletin brings surimi to the Foundation forefront for the first time. "Sea- iood Alchemy: Turning croaker into crab legs" reads the headline; the story told of Nichibei Fisheries in Alabama,
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the company where AFDF would later find suriini technician Billy Thrash, who aided AFDF in its first tentative months of surimi production.By 19S2 the Foundation staff had in­creased to include Anita Murphy, Sharon Tyone, Linda Allen and I'lorence Scott. Late in the year, Ellen Wilson was hired as secretary. And on March 1, a day that will live in infamy for both AFDF and the p/rotechnics industry nationwide, (he once set fire to a stack of old Wall Street Journals on his desk while negotiating fantasy stock deals with Doug Humes) Chris Riley joined the staff as project man- ager.
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Throughout the history of AFDF run several common themes: creating opportunities for fishermen, filling the gaps in U.S. seafood processing tech­nology. and exploring new uses for Alaska's seafood products. But in 19S3, under the direction of Chris Mitchell and the nervously supportive eye of Carl Rosier of NMFS. AFDF took a dramatic turn: the Foundation moved away from its "scattershot' projects, planted most of its resources behind one concentrated, multi-year project, anti dedicated itself to discovering and developing new methods of producing surimi bom Alaska pollock."We’re looking for a few greedy people," read a brochure AFDF pro­duced that year. To succeed in a risky project like the surimi program—going against the political tides and certainly against the Japanese interests now very powerful in the Alaskan seafood industry—it would be necessary to make sure everyone had something to gain from the project. In 19S3. AFDF submitted its surimi project proposal to NMFS, and began to lay groundwork for the project that would put AFDF on tlte map.Tlte staff contacted 500 U.S. compa­nies—suppliers of ingredients, equip­ment, materials and knowledge—and sent out samples of Japanese surimi for product development purposes. Within months, companies across the country were twisting, poking, flavoring, color­ing and tasting surimi.The staff, hoping that at least some of these companies would find surimi profitable, pumped out as many samples and as much information as they could get hold of. And in the inter­ests of better communications, The Lodestar was bom.In December 19S3, AFDF selected from among five bidders one plant to conduct its surimi production project. After hours of proposal review, analy­ses and deliberation, a specially-se­lected board of advisors awarded the project to Royal Alaskan Seafoods in Dutch Harbor. The plant would be shut down within a year, and the delibera­tions would have to be repealed the fol­lowing year. But, Chris Mitchell was quoted as saying, the level of knowl­edge demonstrated by the companies proposing for the project indicated "a growing strength of knowledge and commitment" to building an Alaskan surimi industry.In early I9S3, Barbara Culver joined the AFDF stall as accountant.Also in 1983, the Trident Seafoods

plant in Akutan—alter only one year of operation—burned to the ground.
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If 1983 was AFDFs Year of the Pol­lock, 1984 was the Year for Surimi. AFDF published "Hooked on Surimi," a directory of companies offering serv­ices and equipment to the surimi in­dustry. The staff continued to investi­gate uses for surimi. The Foundation 
and National Food Processors Assoc, held a surimi con­ference in Wash­ington. D.C. that drew 200 people and seemed to set fire under each of them.But primarily, the energy of AFDF and its as­sociated compa­nies was toward building tlte first commercial surimi plant in Alaska. With Bob Ryan as chief engi­neer and Billy Thrash as surimi consultant. Royal Alaskan began small-scale surimi production on May 4. Tlte quality was low, but excitement was high. Despite much talk to the contrary, Alaska had proved that it coulo make good surimi..That summer, Royal Alaskan was shut down, the surimi project halted, and AFDF issued a second RFP for shore-based surimi production. This time, rather thar. a pilot-scale plant, AFDF went for full-scale commercial production of surimi. Alaska Pacific Seafoods of Kodiak was the winner this lime, and late in the year all the surimi equipment was moved to Kodiak.
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"Surimi: It's American Now," an­nounced Tlte Lodestar in January 1985, under an illustration of tlte Norman Rockwell Thanksgiving table spread with surimi-based products. Tlte illus­tration lias become one of AFDF’s trademarks. Tlte message was twofold: Not only was it proven than Americans could make high-quality surimi on shore in Alaska, but the surimi was made with 3 combination of traditional Japanese and modem American and European technology.Two hundred people came to "White Gold," a grand opening of the surimi plant, to get their shoes wet and see American surimi made. Once on­shore, surimi began to capture the imagination of food executives and technologists. One company experi­mented with a surimi-based cheese log; another with surimi in cake mix; another with baby food. The potential value of an Alaska pollock industry profiting from waste, mince, meal, oil and surimi was estimated above So bil­lion per year.Knowledge about the pollock mar­ket coincided with the opening of the rebuilt Trident Seafoods plant. Owner Chuck Bundrant had turned disaster into an opportunity, and had included

in his rebuilt plant design for pollock and cod processing equipment. With the new plant. Bundrant was set up to process 52,000 lbs. of pollock per day, w orth over Si million per month, which at capacity would pay fishermen about S260.J00 per month.In 1985 the pollock biomass seemed unending. Yet it became dear, from a standpoint of economics, efficiency, and resource management, that a suc­cessful pollock plant would have to fully use every ounce of protein anAlaska pollock has to offer.With nearly a million pounds of surimi on their hands, the AFDF staff turned their attention to mar­ket development. How to create en­tirely new markets and uses for a ma­terial few lenew very much about? A few analog plants were springing up in the Lower 48. AFDF concen­trated on working with food develop­
ers, those who would create products beyond the imitation seafood market. It was the beginning of an endeavor still continuing, though today the effort centers not only on surimi but on all seafood forms.
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A good year for the product develop­ment effort for surimi at AFDF. The year dawned with a new line of health food products including a granola bar and u powdered protein drink, all using surimi.. Next, Lynda Nestellc created a moisturizing cream using surimi as the binder. The trend continued with AFDF's first visit to tiic-Western States Meat Association convention, where the little fisheries booth was nearly bowled aver by eager meat packers who were either checking out the op­portunity or the competition—even they may not have been sure which.AFDF had achieved three important goals in its surimi project: it had suc­cessfully produced surimi in the U.S.; it had proven that existing technology could be improved upon using existing American equipment and techniques; and it had marketed the surimi in tlte U.S. and Japan.And so, AFDF began the process of stepping back from the forefront of surimi industry development. By this lime there were two other surimi plants on shore in Alaska and several floating processors being built. Work was being done independently of the AFDF project that indicated tiie surimi industry was on strong footing. It was time to start looking to the future.In the spring of 19S6. Chris Riley left AFDF and the surimi project lie had devoted himself to. In the fall,Chris Mitchell resigned to start his own company in Seattle. In September Sharon Gwinn, who had left in 1985 to start a business with Richard Rhoda. returned to fill in as acting executive director.
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Ten years after that first December meeting that sowed the seeds that would become AFDF. foreign fisher­men harvested Alaskan white fish in U.S. waters for the last time.The new year brought high prices for U.S. pollock fillets and blocks, and doubled production of surimi for Alaska Pacific Seafoods. The economy of Alaska was deep in a recession but Kodiak boomed from bottomfish active ity. AFDF started a project to enhance fish waste processing technology, and focused on gaining USDA approval for surimi as an ingredient in meats.In March, AFDF published Surim i: 
I t ’s Americar. Now, the first compen­dium of surimi knowledge in the U.S.On April 1, Mel Monsen joined the staff as executive director. Soon after, he hired Loretta Lure and Peter Moore, who had been temporary con­tractors to AFDF during die transi­tional periodTlte effort to move AFDF from its surimi project toward the future begar with a fiatfisli demonstration project, a new seafood product development con­test, and a study of pollock liver oil and its potential uses. Tlte Foundation had moved from the uncertainty of its start, through the process of proving itself by aiding different segments of the in­dustry, into a very focused project that was planned to benefit the entire Alas­kan seafood industry directly or indi­rectly—and now began broadening its vision again to encompass the areas that still needed the unique kind of ac­tivity only the Foundation can contiur.
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In ils tenth year, the Alaska Fisher­ies Development Foundation enjoys the stability that comes with having a history. Not everyone has supported AFDF or its projects, or agrees with the directions it has taken. Many agree the Foundation has been a force of change and growth in the industry; some think it hasn't done enough to benefit small Alaskan operators.There were a few successes in 19SS Surimi gained approval from the USDA as a processed meals ingredient; The tenth U.S. surimi factory ship has been launched: a salmon chili that resulted from the Foundation's new product contest is entering commercial produc­tion; Koriak Reduction. Inc. added a dryer to its meal plant and the flatfish project at Eagle Fisheries is moving piecemeal toward profitability.AFDF celebrates its tenth anniver­sary witli a taste of uncertainty flavor­ing the punch.Tlte S-K Program fun- neled less money to fisheries develop­ment projects this year than ever be­fore. Some member companies are be­ginning to question if the priorities out­lined by NMFS speak io the needs of the industry. But a few things are dear. AFDF was set up as a catalyst for pub­lic funds directed toward private indus­try. to benefit the greatest number of people with the smallest amount of bu­reaucracy. Members agree that, what­ever direction the Foundation takes in the future, ils role as high-risk catalyst will continue.
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B a c k  t o  t h e  F u t u r e :
Whats AFDF up to now?

Alaskan flatfish impresses the U.S. market; 
a new surimi product-possibly for fast food; 

and the search is on for oil processors

A laskan flatfish is attractive to the domestic market because of its reasonable price and
  high quality, but bad weatherand scattered stocks make it a ques­tionable wintertime fishery.Those are some preliminary conclu­sions from the Eagle Fisheries flatfish demonstration project, where Eagle has produced mechanically-processed fresh and frozen filiets and frozen fillet blocks from the region's flatfish resource since February of this year.In their November monthlv report, the Eagle staff wrote, “A major national restaurant chain has tested Alaska's flatfish and accepted them for a test marketing program to place Danish flounder. The reason? The price is low and the quality is high."Most high-quality flounder pro­duced in die U.S. is generally siphoned off to pricey fresh markets; the rest are frozen, Eagle said. Asia exports a more rearonably-priced IQFyellowfin sole produced at-sea. but quality of that product ranges from "OK to awful," Eagle reports."Like many other Alaskan products, it appears that a n'che between the two extremes of low-priced seconds and high-priced fresh is the ultimate direction for IQF Alaskan sole."In most developing fisheries, the assumption has been dial, if there's a market for the fish, the fishermen will be able to deliver. However, Eagle is the first shore-based (lavish plant to remain ojieradng through the winter, and the plant is learning some unique lessons about Gulf of .Alaska flatfish.The many species of Alaskan flatfish, which congregate during the warmer summer months, moved out of their traditional grounds in the fall and now, when they can be found, they're less concentrated than before. As a result, landings in September and October were far lower than the million-plus-pounds mondily landings in July and August. October brought only 330,507 lbs. in flatfish landings at Eagle. Rex sole comprised 36'* of the catch, Dover sole 33%, rock sole 20% and flathead 11%. All species were in varying stages of roe development.To maintain production consistency for the one Baader 175 flatfish filleter at Eagle, the plant established a 70.000 lb. trip limit for ils boats. It has been a moot point: average deliveries in October were 24,000 lbs., and die

largest single delivery was 50,000 lbs.Though the fishery has indications (that it can) support a substantial fleet, weather limitations in wintertime still may not allow a plant to work at capacity," Eagle’s report said. "Regard­less of a vessel's size, it appears that mixtures of marketable soles with other, perhaps unmarketable species, make this wintertime fishing for sole only a 'scratch' proposidon at best. The offshore location of stocks does not make fishing impossible, apparendy, but it does make proper sorting and icing at sea of the delicate sole unlikely during periods of bad weather."Production yields continue to increase over yields attained early in the project. Melds to trim weight in October averaged 29.3%, and overall plant yield after packaging was 27.1%. Melds by species were: Dover, 31%: rex 30.3%; flathead 26.9%; rock sole 26.2%.One of the goals of die project is to compare yield averages of the Baader 175 to those of experienced hand filleters. In October Eagle hired two hand filleters. A preliminary produc­tion test run showed die hand filleters attained yield figures averaging about 1% higher than the Baader 175 for each species. However, in controlled tests the Baader 175 and the hand filleters achieved the same yields.The goal of Al'DFs flatfish demon­stration project is to investigate the technical and economic feasibility of a shore plant entering into Alaska flatfish production. The cornerstone of this project is the Baader 175 flatfish filleting machine, which is in use on flounder and soie worldwide. However, it has been discovered during this project that some Alaskan flatfish species are physiological./ different from their Atlantic or European brethren, and some adjustments to the filleting machine, and to the Baader 52 skinning machine, have been made for applications in Alaska.Baader North America donated the use of its 175 filleter and its 52 skin­ning machine for the flatfish project.The Baader 52 was removed from Eagle last summer to make adjust­ments for Alaskan fish; it will return to the plan in the upcoming weeks.Trio Industricr of Norway also contributed use of its Trio Skinner, which now is ;n operation behind the Baader 175. and reportedly is an excellent machine for Alaskan flatfish

Eagle has also acquired a Scanvaegt automatic sorting machine, which weighs and sorts the frozen fillets into boxes for shipping.
AFDF publishes a monthly newslet­ter called "Sole Source" that covers the progress of the flatfish demonstration project. It is available free of charge. For more information about die flatfish project, call Peter Moore at AFDF.

Will surimi be used 

in f o r m e d  steak? 

Could be at a  fast fo o d  

restaurant s o m e d a y

‘ Nobody offers a steak sandwich in the fast food business," a meat proces­sor said at the Western States Meat Association Expo in November. "They can’t afford to make it. But if they had surimi. maybe they could."As part of the Expo. Dr. John Carpenter of the University of Georgia in Athens presented findings from a study of surimi as a binder in restruc­tured steak. His study was part of AFDF's New Product Development Contest, which began last summer and was designed to encourage develop­ment of new commercial nan-analog products from surimi, minced pollock and tinced salmon.Dr. Carpenter's study centered on developing restructured beef sii-dks using availaole plant machinery. He purchased fresh beef knuckles from a local butcher, removed all the fat, connective tissue and muscle sheaths, and cut the muscle meat into cubes mear irinpeither lxlxl" or 1x1x2'’ (to lest the effect of meal particle sb'\)Hie surimi, with 0.5% sodium chloride

and 5% sodium tripolyphc-sphate added, was added to the neat in a muter by extruding the surimi from a syringe with the tip cut ofi a method that allowed very easy blending of the surimi and meat. The mixrure was then stuffed with a vacuum sttifier into bologna casings, allowed to set at 4'C and then sliced into3/4-ir.ch steaks.Dr. Carpenter wanted to find out two things: first of all, wotud a restruc­tured steak using surimi have an acceptable texture, flavor and nr-is- ture? And second, how much surimi should be added, and how -would the level of surimi used afreet the overall charade: 'sties of the product?Taste panelists in Athens and in Anchorage agreed that the product was acceptable. The restrucmred steaks rated high in taste, naouthfeel, texture and juiciness. Even one sample that was deliberately overcooked came out no worse than any nonsai beef Siealc cooked too long.
But hu., much surimi should be used? Dr. Carpenter experimented with levels from 0.5% to 3%, including one sample with 1% surimi acid 1.5% sodium caseinate. He evaluated the products at 0,7,14, and 20 days, and found that there was a marked deterio­ration of arom3 and texture ov the seventh day, though flavor amd moulhfeel were not affected. 3ut by 14 days the scores were back utp again Panelists did find some overaill differ­ences in aroma and flavor after the product had been stored 20 nays. And one experiment revealed a preference of 1% surimi over 1.5% surimi levels used in the product. The product with sodium caseinate was not pr-derred by any of the panelists).Dr. Carpenter also conducted studies on the rehlive bind nil surimi at different levels, and of the microbio- logical differences of produce using different levels of surimi and at differ­ent time intervals. His resuitu are

Dr. Carpenter's 
reformed steak
with surimi as 
a hinder Good 
bind, good bite, 
good idea.

T
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charted in progress reports; AFDF will publish his final report early next year."Surimi structured steaks have the unique potential to be marketed in the fresh state." Dr. Carpenter reported. There existed a protein/protein interaction between the beef and surimi that further accommodated the binding effect. From these results, it was determined that much less surimi could be used and that larger meat pieces could be successfully bound in the raw state. It appears that 1% is the best level of surimi to add."
For more information call Loretta Lure at AFDF, or Dr. Carpenter. University of Georgia College of Agriculture, Athens, GA 30602; (-10-1) 542-2286.

A t  last: So vie real 

economic data 

on the Alaskan  

seafood industry

A cooperative venture by several public and private organizations will result in three related documents that will provide for the first time informa­tion about the economic importance of Alaska's seafood industry.Tlte three reports are all due out within the next six months, and together will give public and private interests alike the kind of industry­wide information on which decisions can be made about investment, community development, infrastruc­ture needs and business development plans.
Tlte first report out will be “A Comprehensive Fisheries Fconomic Development Plan," published by the Southwest Alaska Municipal Confer­ence from data collected by Graystar Pacific Seafood, Ltd. and Coopers & Lybrand. This study will involve analysis of trends in fishery resources, industry activity, and markets in the Southwest Alaska region. It will also outline the area's requirements for development and an economic develop­ment plan for the region.The plan is scheduled to be pub­lished in December 1988. For more information call John Levy, Southwest Alaska Municipal Conference, at (907) 274-7555.A cooperative study sponsored by the Alaska Seafood Industry Study Commission, in which AFDF is a participant, will evaluate the value and economic importance of the seafood industry to the economy of the state of Alaska.This study is being conducted by The McDowell Group of Juneau, through surveys of processors, fisher­ies organizations and fisheries-related agencies, and through intensive data collection from the Commeicia! Fisheries Entry Commission (CFEC), the Alaska Department of labor (ADOL). and National Marine Fisher­ies Service (NMFS). From ADOL the McDowell Group is collecting employ ment and payroll data: from CFEC. regioul and statewide summaries of seafood processor production and wholesale value statistics by species

and product. NMFS will help compile data on joint venture and foreign catch statistics from 1977 to 19S7, and domesfic catcher/processor and mothership production statistics (or 1986-87.The Alaska Seafood Industry Study also includes regional and statewide seafood catch statistics from the Department of Fish & Game; fish tax and license revenue data from Depart­ment of Revenue, and other related information such as processor permits, seafood exports, investment history, employment levels, budgets of public agencies, and net earnings by species, gear type and area. The Alaska Sea­food Marketing Institute, Alaska Factory Trawlers Association, the International Trade Administration, and several other companies and agencies are participating.Tlte final report scheduled to be completed in January 19S9, will be the first compilation of such information yet to be made available. Copies will be distributed through AFDF, and through some of the other participat­ing firms. For more information call project coordinator Loretta Lure at AFDF, or Eric McDowell at Tlte McDowell Group, (907) 586-6126.

...And a n e w  white- 

fish oil study begins

One of tlte primary goals of the fisheries development community in Alaska is to learn how to make better use of the material now wasted in seafood processing.AFDF issued bid solicitations on November 21 for processors interested in trying out hydrolyzing equipment on white fish processing waste for use in pet foods, animal and aquaculture feeds, protein supplements and protein blends for institutional use.Interested processors must handle at least three groundfish species (cod, pollock, sablcfish, flatfish, etc.) and be willing to produce samples from other species as weli. The demonstration will run from January to March 1989, and AFDF will provide a hydrolyzer from Advanced Hydrolyzing Systems along with appropriate technical training.This pilot-scale project will help train processors in handling and production, and marketing to some degree, of white fish oils and hydroly­sate. AFDF plans to set up a full-scale commercial demonstration of hydrolyzing technology next year.The deadline (or submitting propos­als is December 15.198S; a processor will be selected on January 2,1989. For a copy of the request for proposals or for more information, call Loretta Lure at AFDF.

R E A D  O U R  
F I N E  P R I N T

"Hazard Analysis Critical Control Points: An Outline for the Surimi Industry," 53 pp. Tlte first comprehensive safety assurance program for surimi producers. This document outlines critical points in the production process where microbiological problems are most likely to arise, and presents.. program to prevent all potential safety hazards. Compiled through much industry input by Manning, Batson & Assoc., it includes a plant sanitation program, quality assurance, physical/chemical hazard prevention, nvcrobiologica! safety-, and how­to document and audit programs once they're in place. Available from AFDF at no charge.
"Partial Quality Control: Surimi/Meat Products," 7 pp. Any shore- or ship- based surimi producer interested in supplying surimi to meat processors will want to know what quality control procedures to follow to satisfy the needs of this new market. Compiled bv Manning, liaison & Assoc., free of charge from AFDF.
"Product Development: Surimi and Meat," 16 pp. Creative minds in both thesurimi and the meat business will want to . ad this practical how-to for develop­ing new products combining meat and surimi. It covers the characteristics of surimi. technical data, general guidelines for ils use. a liquid cookoul chart and some generic surimi/rneal nugget formulations. Compiled by Manning. Batson & Assoc., free of charge from AFDF.
“Salmon Oil Recovery at North Pacific Processors." 7 pp. An interim repor of the progress being made at North Pacific Processors, where AFDF is sponsor­ing a project to recover salmon head oil using hydrolyzing equinent designed to digest 5CK) lbs. of salmon heads per hour. Project is to test the feasibility of pro­ducing salmon head oil and hydrolisate paste from the waste strerm of salmon processing. Project is ongoing. Copies are free from AFDF.
“New Zealand’s ITQ Program," 46 pp. The Alaska Commercial Fisheries Entry Commission has produced a detailed review of the decision in New Zealand to begin individual quotas, the means of distributing them, and the nature of the market in which quotas arc- traded. This issue is of interest to Alaskan companies looking toward the future, when the North Pacific will see some dramatic changes in its fishery management programs Copies available from the Commission; call Ben Muse, (907) 465-4081.

Free product samples from our store....

Samples of high quality pink salmon head oil from North Pacific Processors are now available from AFDF free of charge to companies conducting product development with such materials. Those interested may arrange with AFDF for shipment of 4- to 5-gallon samples of the oil.AFDF also is offering samples of flatfish fillets to companies who would like to become familiar with the high-quality flatfish species produced at Eagle Fisheries in Kodiak. Sample packs include frozen fillets of varying sizes for each species.For sample shipments, contact Barbara Culver at AFDF.

‘T h e  person w h o  thinks he can stnvivc in constant c h a n g e  is a threat 

to all those w h o  think they can only survive in safety.’’

— A. R a c  M c F a r l a n d  1 9 S S
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If we had known more, we'd have attempted less
By Sara Hemphill AFDF Executive Director 
1978-1982

Ten years ago this month I was packing my children into what little space was left in my 1972 Toyota to head north to Alaska to an adventure that was to prove to be the most rewarding and challenging I’ve ever had.We left Seattle in a downpour and rocked leisurely to Juneau on the 
Matanuska. Ben woke me the third day with, 'Mom, Mom, come and look. It's just like a Christmas card!" And it was. Juneau was dusted with snow, the sky was overcast and looked like evening rather than sunrise, with a few lights twinkling among the dark green trees. It promised good things.This adventure had begun a year earlier in Anchorage during a special meeting called by National Marine Fisheries Service following the Decem­ber North Pacific Council meeting.Few of us present suspected that tlte seeds for AFDC (later to become AFDF) had been sown. It was three months and many drafting sessions later that a proposal was forwarded to Washington. D.C. requesting $2.8 million in S-K funding to bunch the U.S. groundfish effort. Few knew, or cared, what we were about. Indeed, the most frequently asked question was, "What's groundfish?"

It was another year and then some befor,. final approval for the funding was a reality. The Christmas card promise seemed to h3ve become a blistery wind from Scrooge's Christ­mas Past The in-fighting and struggle for control that -ensued were energy- sapping and expensive. Nonetheless, they forced a consolidation of partici­pants and a honing and refining of the individual projects and budgets that served us well in the long run.Finally, in October 1979, we had operating funds for specific programs, the "queen pin" of which was the longline large boat project—bter awarded to Sea West and the Aleutian 
Mistress. Darryl Petersen, then Presi­dent of Sea West, deserves special recognition for the outstanding contribution he made to the industry.There was relatively little public enthusiasm for the AFDF undertaking. Without the dedication and support from key individuals, tlte program would have floundered. In addition to the staff. Board members and espe­cially Ron Jensen who served as president. Pete Harris, Sig Jaeger. Walt Jones, Lee Alverson, Steve Hughes, Linda Chaves, Keith Specking, Jim Branson and the NPFMC, Wesley Johnson, Jim Hemming, Bert Larkins, Dick Reynolds, John Schmiedtke,Barry Fisher. NMFS staff, Dana Besecker, Bob Balkovic, Peter Barlind- haug. Bill Phillips, Steve Perles, Rod

Moore and, of course, the NMFS contracts officer John iJinman were unsung heroes who deserve applause for their invaluable help shepherding AFDF through its childhood.The task of balancing what the public sector wanted to fund with what the private sector was prepared to (or interested in) undertake was a chal­lenging one. Certainly the perception of which projects were effective and which were not ran tlte gamut from disaster to raging success, depending upon who was doing the perceiving.Our goal initially was simply to get the ball rolling, or as Sig Jaeger said, "Prime the pump." Yet it was critical to have not only successful projects but ones that the industry felt were worthy. Choosing those first projects was tough; there were so many opportuni­ties and needs. For the most part the processing sector was not interested in investing in a fishery before the harvesting capacity was proven. Likewise, the fishermen were not enamored with the idea of spending hundreds of thousands on trawl gear when there was no market for tlte product they would be trawling.Fortuitously, Wally Peyreyra and Marine Resources Company were just breathing life into joint ventures, the shrimp resource was declining. Al and Oral burch had both tlte vision and the fortitude to commit to a risk, and then the demise of the crab resource got

everyone's attention; AFDF was out of the starting box.In those days there always seemed to be more skeptics than enthusiasts for the program. Most people with whom I spoke during the start-up phase said fishermen and processors would never work together; we proved them wrong and set an example that was later followed by the creators of Alaska Seafood Marketing Institute, offshore, big boat projects were suspect in the eyes of many", yet the information that developed through these projects proved invaluable to small and grand alike.Finally in 19S1, Pete Harris saw the processing plant project he had shepherded for many years imple­mented, and the second phase of AFDF was bom. Chris Mitchell, my able successor, stepped in to write the second chapter.Reflecting back. I think of AFDF as a work horse rather than the s'eek race horse some thought we had acquired. The endless hours of research and preparation, deliberation and argument spent by thousands of committed folks over the years will never fully be credited. Certainly, we never enjoyed any glory. I trust, however, that they, like I, gained from tlte experience and are as proud to have been a part of this most significant chapter in the evolu­tion of our industry as I am. I thank you. one and all.

The Old Map-Makers used to say, \Beyond this place there be Dragons'
By Chris Mitchell AFDF Executive Director 1982-1986

Dragons, dragoons, dollops, dou­bloons, dollars and a decade of development....While ten years may seem like a long tune in passing, it's but a brief moment on the horizon of lime. But in that ten years Alaska has taken over the entire harvesting, and large portions of the processing, of more Jtan 2 million metric tons of American fishery resources from foreign fleets. At the dawning of the last decade, the U.S./Alaskan fishety- was only targeting a few very specific, high-valued species.We thou vb ' jv p  could not afford to bother, care nor compete ut, the ms* of that other "trash fish." Isn’t it interest­ing how a lot of trash fish became a lot of cash fish in that time? Why did it happen? How did it happen? And hov; can we continue to make similar things happen in the next ten years?Development of Alaska's fisheries to this point didn't occur calmly- or at an evenly measured pace In fact, for the

first few years, little progress was visible. The industry was still fat and sassy on King Crab, shrimp and salmon...so what else did they need? There was no way Americans could afford to catch, process and market all the iow-value fish. Where to begin?Since good questions outnumber easy answers, the industry and all its players, most especially .AFDF, began searching high and low for tha' magic potion or solution. For most of the first half of the decade, we asked a lot of people a lot of questions. We poked and prodded in countless directions. But when we reeled in our line, alas, there was little on it. We learned through this process what DIDN’T work. And sometimes that’s more important than success.A lot of people got discouraged, but the shee* magnitude of tlte "pot of gold" that would come with develop­ment of these fisheries was so great that others, including the Foundation, persevered. These positive thinkers believed the answers were there. There was a destiny to be reached if we could but pull together in the same

direction just once.That pulling together of one's failures and successes toward a common goal began to occur in the early 1980s with the creation of the Foundation's multi-faceted surimi project. Surimi brought together for common benefit fishermen, proces­sors, equipment manufacturers, food scientists, reprocessors, government bureaucrats and politicians, among others. Die result is that just four years Liter tlte Alaskan pollock indus­try is a blossoming reality producing in excess of 40.000 metric tons of surimi and pot-loads of fillets and blocks. Not only has the import hemmorhagin# stopped but pollock has become an export star.While the Foundation has some minor mopping up to do on the surimi question, it has moved on to other needs, concerns and opportunities. It has approached its next major under­taking, Alaskan flatfish, with a method­ology no- loo dissimiLtr to that used on pollock. From what I've seen and heard so far. flatfish from Alaska will, one day in the not too distant future, be

another feather in AFDFs cap.So where does the Foundation and ils partners in development go from here? Certainly I have no answers. One can but "point one's sails into the wind and aim for landfalls over the horizon."
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Off the Cuff
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Never our potential so high; never our funding so low
By Mel Monsen Executive Director

My first memory of Ihe Foundation is nearly nine years old. Though I had no idea then how it was organized and what it did, I stopped in as I made the rounds looking for a job. Little did I know that my visit would lead to a rela­tionship that has culminated in my cur­rent position as executive director.The Foundation has accomplished a lot in these first ten years, taking a new program from infancy into maturity. Initial power struggles and direction- finding have been overcome, and the Foundation has been able to participate in and positively affect many projects that have benefited the seafood indus­try. The results, though directed at the Alaska industry, have had national, even international ramifications.By now readers must be aware of the Foundation’s biggest success, the multi-year surimi project. The results of that effort are mind-boggling. Die surimi production off of Alaska for 1989 has been estimated at an incred­ible 100,000 m.L. requiring a pollock

harvest of 500,000 m.t. There are four shore-based surimi production plants, and (so far) ten surimi factory ships operating in Alaska. Of course, the Four-Nation can't take all the credit for these accomplishments. The number of contributors is immense, but the system that allowed the Foundation to identify and take action on an unreal­ized opportunity deserves credit.Projects of the kind the Foundation conducts depend on private industry for their direction and most of their ac­tivity. Most of the projects, including those at Trident Seafoods, Alaska Pa­cific Seafoods, and the Aleutian 
Mistress, have left in their wake some real successes: There are four shore- based surimi plants and 10 surimi fac­tory trawlers operating in Alaska today; most of Alaska's plants process white fish of some species. The Foundation has helped set the stage for significant profits in the private industry.This success would lead one to be­lieve that the Foundation has a bright future. But it may not be so. As you may know, the funding source for the Foundation is very unstable and is con­stantly under attack.

The 1989 Saltonstall-Kennedy appro­priation (funded from U.S. tariffs on imported seafood products) is only $5 million for the entire country. This is the lowest appropriation level in the ten years AFDF has been operating. In ad­dition, there are rumblings about using less of the allocation for industry-di­rected projectsThis is all happening at a time when the industry is expanding into new fish­eries at an incredible rate, creating re­search and development needs that S- K projects should be fulfilling. Perhaps the best example of the level of need is the proposals which are submitted to National Marine Fisheries Service in response to the S-K solicitation. In 1988 the U.S. seafood industry submit­ted 209 proposals totalling $22 million. Of these only 91 proposals totalling $7.5 million were selected.We are at a critical point both in the need for industry-directed research and development projects, and in the commitment to make funds available for their realization.The Alaska Fisheries Development Foundation stands as an example of what industry can do.

By Kiys Holmes
Tomorrow hangs . - U t  knife edge 

o f  today, needing tu t u j  ic rc s l tree, tit o f 
free will o r eireii<r.stscce i? direct it one 
way or another."

— Robert Kcxigel
Compiling this special 10th Anniver­sary Issue of The Lodestar was a les­son in perspective. .AFDF has seen some hopes dashed, seme projects skunked, ant! some g:od efforts go to waste. The Foundar.co has also ere ated some powerful eaomentum for many companies to cse to their own benefit. And it has successfully tamed some dragons so private companies wouldn't have to.You can't achieve the second with­out enduring the first, and it 's to the credit of the staff and board of direc­tors that through this first decade AFDF has taken on the roubles and tried to steer the successes toward the private companies involved in its proj­ects. 1 continue to be artfi-e and renew my membership yearly because 1 re­spect ils courage, its audacity, and in some cases, its recklessness. AFDF is a peculiar creature, step-child of a rocky marriage between industry and the feds. It has grown _? with ambigui­ties; it thrives on risk Fur that reason alone it has my respect.It is inevitable that n  ter. years an organization that was created to fur­ther Ihe interests of suer, a broad con­stituency will fail some, ne at some time. AFDF has collected its share of disappointed critics; c; fishermen who say they've seen no benefit from AFDF; of processors » :s  say they couid just as well have run the race alone; of companies wit: fee; they didn't get enough pub&dty frum their work with AFDF.Diese are only some cf the risks AFDF faces in its annual e rection-find­ing quest. How to perform the tasks that will be most meaningful to private industry? How to priorfire overlapping goals? How to pursue the broader, more wide-reaching objective without disenfranchising the small-time opera­tor? As the impact of A l)~s work is more widely felt through.::.; the U.S. food anti protein indusu-.es. this last question is particularly pertinent.These questions—s-.mc- of them are AFDF's biggest problems—come as a direct result of its biggest successes.As the Foundation’s effectiveness in­creased, demands on its energies in­creased. As more peop le heard about AFDF, more people ha: contributed opinions on where they wanted the Foundation to spend its resources next. Which is exactly -«hat AFDF is about.In the next ten years. I hope to see more participation in the foundation's program development pr .ves.̂ . in its membership rosters, in .is communica­tions efforts, and in its search for alter­native funding sources, from among the Alaskan fishermen ar.d processors who have let their membership lapse, or who have never joined. More active members, and more activity from among members, will be the most im­portant resource for AFDF in the fu­ture.

Where would you like to see AFDF go in the next ten years?
Rae McFarland:In the next ten years, we need to see a two-fold development; First, re­placedropping consumption of ground beef with minced re-processed fish that will give higher nutritional value and low'- fat; and second, learn how to use by-products for higher-quality animal feeds, to bring more agricul­tural activity to Alaska. For this, we will need a $25 million budget for AFDF in the next ten years.1 think we re going to replace 10% of the ground beef now being pro­duced in the U.S. with ground fish. Diere are 125 milli' head of cattle in the U.S. They average about 250 lbs. each of dressed, boneless meat; 100 lbs. goes into hamburger. I think minced fish and surimi can capture 10% of that market. Dial would mean 500 million lbs. of minced fish. Dial's what I see for the future.
AI Burch:In our first ten years, we've done a credible job in picking projects— most of them, anyway—that have been significant to development of the fisheries in Alaska. 1 hope we can continue to get tlte same participation that will allow us to make good deci­sions for the next ten years.

Our primary goal right now is flat­fish. We have seen a tremendous in­crease in flatfish out here, and a de­crease in pollock. 1 hope the Founda lion can find some way to develop the flatfish species '■ut here.It's becoming increasingly impor­tant tc develop more coordination and cooperation between the Foundation and the stale of Alaska. By developing more industry participation and coordi­nation with the state, the Foundation will continue to make a significant im­pact on Alaska's seafood industry.
Oral Burch:The Foundation is 100% necessary.It provides to the industry a forum for cooperation within the industry, and tlte exchange of information that other­wise would not be possible. And nei­ther aspect would be wot tliwhiie with­out the other.
Chris Riley.The major contribution of the Foun­dation is exploring ways to process groundfish out of the FCZ. In the next 10 years, the full OY of traditional groundfish species in the Bering Sea and Gulf will be harvested and proc­essed domestically. Then there are two directions to go: one is to look at other species that have value but haven't

been exploited. Die other direction is to' '.crease the value that can be ex­ploited from every ton of fish. The Foundation has already begun this.Part of increasing value of the fish is increasing efficiency, and reducing the cost of producing groundfish products. So we have many alterna­tives, and I think the decision of a fo­cus should be made on an opportun­istic basis—where there seems to be opportunity, go after it.Just because actually managing to kill & process fish doesn't mean you're at the end of the learning proc­ess. It just means you've started.
Chris Mitchell:

Die whole philosophy behind the science of dcveloment is that if you are successful, you quickly find your­self out of a job. Knowing when to move on is Ute key. It's not easy to walk away from ''Da Glory Road," but AFDF has made the successful tran­sition.As individuals and companies, we all need to leave the comfort zone and move into the unknown from time to time. AFDF has been able to do this in the past; I hope it will con­tinue to do so.
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On the trail of those high-seas salmon poachers
The U.S. State Department, the Gov­ernor of Alaska, industry groups and private companies are making some progress in the fight against illegal har­vests of U.S. salmon on the high sess.Pacific Seafood Processors Associa­tion (PSPA), a group of U.S. seafood processors, has led the fight to identify companies, peddling illegal salmon at prices that undercut legitimate suppli­ers. PSPA estimates that at least 10,000 metric tons of salmon worth S15 mil­lion have been pirated from U.S. mi­grating stocks by the Taiwanese squid fleet. New evidence suggests that Japa­nese and Korean companies are also involved.The illegal harvest concerns U.S. processors for two reasons: first, the product is being sold at prices far be­low U.S. product, and therefore is dos­ing out markets for legally-caught salmon. Second, the fish appearing on the market are small, indicating they're immature, and that these harvests will have a long-term detrimental affect on the resource. Decreased run sires of pinks and cohos in Southeast Alaska in 1988, and a substantial number of salmon marked with gillnet marks, add to these fears.Frozen coho, sockeye and chum salmon is sent to Singapore and Japan for sale, PSPA charges. Often the prod­uct is unloaded under cover of dark­

ness, its paperwork altered. PSPA has documental that between 4,000 and8,000 metric tons of pink salmon have been shipped to Thailand for canning and reexportAn October 31 story in the Bangkok 
Post reported that the Thai government has been asked by the U.S. State De­partment to help investigate the source of salmon shipped to Thai canneries. Thailand i3 a re-processing center for many fisheries companies worldwide, including U S. tuna companies. Some Thai canneries are seeking supplies salmon from U.S. producers for can­ning and reexport.Information about the activities of individual processors is hard to come by. Salmon canning statistics—includ­ing production levels and source of raw material—a, e held secret by the can­ning companies. However, one source in Thailand confirmed that at least some of the salmon canned there this year came from Taiwanese fishing boats operating in the North Pacific.The governments of Thailand, Ja­pan, Singapore and Taiwan have pledged to aid the U.S. effort to stop il­legal salmon harvests in the Pacific. At the 1987 meeting of the International North Pacific Fisheries Commission, Japan called for cooperation among the traditional salmon fishing nations to “make every possible effort to prevent

such activity.’Efforts are thwarted, however, by the fact that those countries whose help is most needed in the investiga­tion are the countries whose people profit most from the activity.In the meantime. Gov. Steve Cowper and a contingent from the Alaskan seafood industry have begun drafting a cooperative agreement with the Soviet Union for monitoring high seas activity. In a landmark meeting in October, U.S. and Soviet representa­tives agreed to work together to put a stop to high seas salmon interception, and to join forces to study unregulated groundfish harvests in the interna­tional waters of the Bering Sea.For more information about the high seas salmon interception issue, call Barry Collier at PSPA (206) 281- 1667. For more information about the joint U.S.-Soviet agreements, call Henry Mitchell at Bering Sea Fisher­men's Association, (907) 279-6519.

RALSTON PURINA 
SELLS VAN CAMP

ST. LOUIS. M O - R n sm n  
Purina Company or. Ndwesnber 
15 completed the sale c r r s  Van 
Camp Seafood drvisioc rr  £ 
group o f investors led r y  ? T  
Mantrust. Tlte sale p ries y a s  
approximately $260 dHL-m . FT 
Mantrust is a prrvatefy-hffud 
company in In d o n e s ia , '" o r  
Camp is expected to c c m t i u e  
marketing its “ Chicken i r  the 
Sea" canned tuna and sannsn 
products.

Van Camp Seafood h s s  been 
a member o f A FDF fc r several 
years, and R&D D irec tn r 3 iU  
Reinke is a member c f — n 
AFDF Board o f Directors..
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Be a part of the future of AFDF
A l a s k a  F i s h e r i e s  D e v e l o p m e n t  F o u n d a t i o n  h a s  c o m e  a  l o n g  w a y  i n  t h e  p n s r. 2 0  

y e a r s ,  a n d  b y  a l l  c o u n t s  it h a s  a  l o n g  w a y  t o  g o  in  t h e  n e x t  t e n .  Y o u  c a r . psrzczzsms—  
a n d  b e n e f i t— in s e v e r a l  w a y s .

Become a Foundation member Design future projects;Help set priorities;Get priority access to information;Include your pioducts and services in rejects
Your company can join for $100 (associate membership), $300 (voting membership) or $500 (supporting membership). Call or write to any staff member, or anv of the board of direc­tors listed in this issue.

Subscribe to The Lodestar Tlte Lodestar and Lodestar Update free of charge to members, and : ;r a 5: tion fee to non-members ($30 to fare* dresses). Send your fee to- Tlte lodestar
Alaska Fisheries Development 7 : 508 West Second Ave.. Suite 2:2 
Anchorage. Alaska 99501 (Checks payable in U.S. dollars cr. V  5 Alaska fisheries Development F v .~  tj
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