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SCR 21: SMALL BUSINESS INCUBATOR PROGRAM

Background

The Matanuska-Susitna %lonal Economic  Development iorgoratlon
establlshg the Busmef eve menﬁ Center Task Force.” The task force has
develope roposa small~ business Incubator to serve

Matanuska/Susnn VaIIey

Thedoﬁmme behllnd asH\aII b%sme S incubator | |s t0 ASSIS newo ounog irms
g acrltlca gro erl? Th 3|s accomplishe Q/temcu tor ferln
ost factlities,. technica é}l |

he

a ministratjve as stance, and os[';J ?11
aJ% pro r|ateI flnancm% The sqn I as bee

business. incub aor concept h
mendously successtul acrgss

ad
countrly with, mO(e than 300 Incubators In
operation. However, no incubators are operating in Alaska at present.

Analysis of Resolution

The resolution suPpor%s the small bysiness incubator concept and the business
development efforts of the Matanuska-Susitna Business Development Center

Task Force.

The. Department of Commerce and Economic Development s rts the small
busi esg n}f aveme?wﬂ% tas%?orcemem ers

Incybator in concept. St
and have 0 ere(? Bﬁﬂméﬂ asswtan%e as welil as Identified potential funding
sources.

LarrZ Merculieff, Commissioner
De rtment ofCommerce and Economic
evelopment

Date: S A/fjr

LA/ W/dg13470D
03038%
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SCR21

A Resolution Related to the Organization of

A Small Business Incubator Program

The Regional Economic Development Corporation (REDCOR) has

been exploring

the feasibility of a Small Business Incubator

Program for the Matanuska-Susitna Borough. This type of
program has been very successful throughout the lower
forty-eight states by providing professional, technical and

financial assistance to small businesses during their
"start-up" phase.

The Purpose of a Small Business Incubator program is to create
jobs and diversify the local economy.

The Borough's

economic development and economic stability

depends on small businesses. Statistics show that small
businesses provide a far greater number of jobs than larger

ones do.

The Incubator

program will be designed so as not to directly

compete with other established local businesses, but rather to
bring in new businesses that provide services and products
that are needed but not currently provided locally.

The concept of

a Small Business Incubator progam has received

a lot of community support, and small business entrepreneurs
have joined together to share their expertise and have
established the Matanuska-Susitna Business Development Center

Task Force. Th

e Task Force is charged with the overall

coordination and administration of the project in addition to
its implementation.

SCR21 requests
small business
efforts of the
Force.

Mai-Su ¢ So. Anchorage e« Bird/Indian

that the Alaska State Legislature support the
incubator concept and the business development
Matanuska- Susitna Development Center Task

Senate District E
 Girdwood e« Whittier  Nikiski + Cooper Landing ¢ Hope ¢ Seward * Cordova ¢ Valdez
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ASUMALT 6 UNENI Mltaautka-Sviltn« Borough
Wﬁﬁi‘ aa/in I B% P. 0. »o« 1600

Palmer, Alaska qiA4S-I1BOn
UBJICT7” Siiiriutfiitu Ircub*CoTPro]raa
far Aqrnda of ul/17/fll No. AKUT oMmf

Al IACIINfNf 4: Background Information on Saill litlmrtt Incubator program.

Dnulr ra: APt?CoSinrr.?rnar«iAni I—rsTu'iir
(

Hemarlci
lease review A return
sctfcatt’ - ' ~ Do /yliron— — Or Ig inator
[ y — Planning Olrrctnr : riji>
1 Borough Assessor
: Public Works Director
J f loaner Dlreclor jfifd:1 - Al
Borough At toi nry
fiurough Hanager

CTAHHIHI: Ilie Regional Economic Orvelopwent Corpiinlinn (WEOLUR) Isas
been r>plartng Ilhe fcaslhlllly of a small business incubator program far
the Hatanuska-Tui Itn.i (lorough (MSB). lhe small business Incubator
progi Am has been very successful throughout the nitlon by providtng
professional. technical And financial assistance to small businesses
during Ilhrtr “start up" phase and has therefore been helpful |In creating

employment opportunitlev and (ivers 1tylng local economies.

SR "RUBISIf TB RAFE™ Bt ~ T s

fRDH ACCOUNT fJoHjk/o J/'j. to PAO.ItCI | e

illonff‘ﬁoo”N y#]ga_c_lz du  PROJECT | '?»
0]

= CERF/PtfQ"SF;
UAICT. -
MAaKI

) T ~vi-s -vi " -
Vs AT o
SfCfIHKfSffCB AsTHffl:

resprctfullyrecoomencFs that the Borouqfi
Assembly fund the small business incubator program from the Economic
Development fund in the amount of tIfi.DOO. The funds would be used to:
complete a preliminary market analysis to be done by a consultant
(1S.0CO0). Travel costs for three persons (two RCOCOR representatlves and
one Borough representative) to visit three sites (Til,000). The Planning
Department would managed the grant.

AI'PHOVtO BT: 7 .
lohn Mj

Menager

Page No. |

The MSB's economic development and stability depends to an e
small businesses. federal statistics Indicate that small bu
create a greater number of employment opportunities thai
corpor.it lons.

lho smitl business Incubator proqra* could be designed so at
directly compete wttli other established local businesses but r.
create new businesses that may provide services and products |
needed but not currently provided locally and that also focus oi
addnd* type businesses.

KfQCOit has formed a (ask force on the small business Incubator
which Is comprised of fourteen members who have a wide range of |

expertise. RtOCDR has discussed the small business tncubafur
with suall business entrepreneurs who are supportive of the ¢
Additional information c¢cn the small Dbusiness incubator proj

attached for your review.

Prior to developing a small business Incubator program, however,
necessary to complete an analysis uf the nartet potential fur i
business incubator as well as visitsuccessfulincubator fuel Il
order to learn from their mistakes and successes. RCOCfIK. th
respectfully reguests that the Borough Assembly designate funds
market analysis of the Borough and for travel costs to visit suci
small business Incubators. A list of funding options Is presentn
for your consideration.

Option 1: Total Cost: 114.000.

Completion of a preliminary market analysis Co be done by a const
fb.OflO. Iravel costs for three persons(inoRfOCOrtrepresentativ
one Borojgh representative) to visit three sites: Til.BOO.

ILEII9II-2: Total Cost: 17.311.

Completion of a preliminary market analysis to ho done hy the PI
department out (he Department's existing budget. Travel costs ft
RCQCOR representatives; f/,333. A Borough representative froi
Planning Department would travel to the sites but those costs woi
paid out of the Department's existing budget.

Uptlon J: Total Cost: ID.

Completion of a preliminary market analysis to be done by the Pic
Department funded by the Department's existing budget. After comp!
of the preliminary market analysis an fn-depth telephone survey wov
made of successful small business incubators, (he telephone suryey
would be borne by the Planning Department. lhe survey instruaent
be developed Jointly by the REDCOR Small Business Incubator last
and the Planning Department. At the conclusion of the market am
and telephone survey a determination would be made on the neei
on-site visits.

Page Ho. 2 No. AN f) oiH
FAX TRANSM I TTAL M E M O
| TB; Coyffvrtdtyx. - /U tk-
OEPI FAXft V6>S~

FROM 7 *=*SiA+=1 .PHONE: $-766 9

CcOo FAX U
PoaMMwand lo« (rmnsmKlal memo 7G71



Exhibit' 8

United States Rural Office Washiington.
Department Electrification of the D.C.
of Agriculture Adninistration Adninistrator 20250

OCT ?7? 1388

SUBJECT: 7 CFR Part 1709, Subpart B, Rural Economic
Development Loan and Grant Program

TO:  REA Borrowers

Attached for your Information 1s a copy of the subi'ect draft regulation that
the Rural Electrification Administration (REA% published 1n the Federal
Register on October 27, 1988. The program will provide zero Interest loans
an Frants to RE Act borrowers for the purpose of promoting rural economic
development and job creation projects. If you wish to submit comments, please
forward them to Mr. Blaine D. Stockton, Jr., Assistant Administrator -
Management, Rural Electrification Administration, Room 4063-South Building,
U.S. Department of Agriculture, Washington, D.C. 20250. The Federal Register
notice states that comments must be received by November 28, 1938. Tfie
comment period has been extended an additional 30 days and closes on
December 28, 1988.,

JACK VAN MARK
Acti." Administrator

Attachment

MOVU ~
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A Small BusinewS Incubator



THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT CENTER

A Small Business Incubator

1. OVERVIEW

The Matanuska-Susitna Regional Economic Development Corporation (REDCOR) has
been exploring the benefits of a local small business development program
based upon the concept of small business incubation. With the formation of
an incubator committee by the Mat-Su Borough and REDCOR in November of 1988
and the recent appropriation of $16,000 from the Borough®"s Economic
Development Fund, this program is now on the road to becoming a reality. The
committee, known as the "Matanuska-Susitna Business Development Center Task
Force", is comprised of seventeen members who have a wide range of both

private and public sector business expertise (see exhibit 1).

Thus far, the efforts of the Task Force have been relatively low profile:
general concept familiarization; development of the mission statement, goals
and objectives (see exhibit 2); targeting funding sources; and establishment
of a tentative project schedule and budget. Despite this low profile
approach, these efforts have already attracted the interest of a number of
anxious entrepreneurs with 1ideas like: hardwood toys; French fries and
dehydrated potatoes; gold nugget jewelry manufacturing; vreindeer ranching;

and gourmet (yuppie) sauerkraut.

The small business incubator concept has been tremendously successful across
the country, 1in many cases turning dying communities into active commercial
and industrial centers. Today, over 300 incubators are in operation
throughout the Ilower 48 states, many of which are serving small cities and
rural towns with problems much like our own. Like many other rural areas
across this nation, the Mat-Su Borough has high unemployment, lacks economic
diversification and exports its young people, who leave because there are no

opportunities here. The Mat-Su Borough had the highest unemployment rate in



Alaska during 1987 at 18.8 percent.l The slight reduction in 1988 to 15.7%

was due not to an improved economy but to less people.

Our local business economy Is built around providing retail services to the
public sector and each other. To illustrate the point, we need only consider
the primary local employers: Borough schools; Borough, State and Federal
government; utility companies; the hospital; and the grocery chains. Our top

10 employers are government organizations or service companies.

A healthy environment for small business is absolutely essential to effective
community development.2 Unfortunately, 1in Alaska we have tended to look at
small businesses as service or retail outlets only. We rely instead on the
"big hits™ to drive our economy. There"s this dangerous tendency to believe
that all we have to do is wait for the oil price to go up, win the Olympic
bid, gain a Navy "home" port, or build a natural gas pipeline, then

everything will be just fine again.

Like many third world countries, our economy produces little that 1isn"t
exported as a raw natural resource. Sometimes all we export is our name. On
shelves across America (including Alaska) you can find "Alaska (brand) Fish
Fertilizer", complete with a totem pole, the big dipper and Renton,

Washington address.

Why is the "Mat-Su Business Development Center™ so important to our economic
future? Because it is one of our best hopes for employment opportunities now

and for stable economic growth in the future. It will help to move us from

At the same time, Anchorage and Fairbanks had wunemployment rates of
7.1X and 11.8X respectively.

~“Nationally, small business accounts for more jobs than big business,
and generates more than half of all major 1iInnovations. According to the
Small Business Administration, small firms and inventors are 2.4 times more
productive per employee and 24 times more productive per research and

development dollar.



an economy based upon consumption to one based upon production. It will help
change our perception of small business by cultivating the entrepreneurial
spirit of our people. This program is aimed at the Intent entrepreneur whose
dream needs a chance to leave the kitchen table, '"cottage industries” whose
products should be outgrowing the basements and garages, and seasoned

businesses with a vision to expand to national and international export

markets.

0K, so what is a "Small Business Incubator”? Simply stated, small business
incubation is a flexible method of encouraging the development of new busi—
nesses and fostering local economic development. Incubators are facilities
in which a number of new and growing businesses operate under one roof with
affordable rents, shared services and equipment, and access to a wide range
of professional, technical and financial programs. An incubator provides an
environment where a new business 1is assured a maximum chance at successfully
surviving the "start-up" phase of its growth cycle. 1t"s sort of a "pressure
cooker™ for small business development. Some will argue that we don"t need
to provide a new or growing businesses with floor space and business advice
because we have no shortage of vacant floor space in the valley and there are
state and federal business programs 1in existence. If it were that simple,
there would be no shortage of new business ventures and employment
opportunities today. What the facility provides is somewhat like the role of

critical mass in a nuclear reaction.

Our battle for economic strength and vitality will be won with small
victories, by encouraging and assisting the entrepreneurial efforts of our
greatest natural resource, our people. This will be a broad based effort
that harnesses the combined energies and resources of government, private
enterprise, community organizations, and -educational institutions. The
ultimate objective of this program is to give the Matanuska-Susitna region
that one elusive ingredient so necessary for long term economic health and

stability. That missing ingredient is diversity.



0BJECT IVK

Because the economic problems we face 1in Alaska and 1in the Mat-Su Borough
demand swift and decisive action, the Matanuska-Susitna Business Development
Center Task Force 1is seeking immediate financial assistance to launch a six
month pilot program by April 1, 1989 to run during the second half of the
(federal) fiscal year. During this pilot program period, the Business
Development Center will operate in accordance with our adopted mission "to
assist new enterprises by providing a dynamic, synergistic environment that
nurtures the development of private businesses from conception to ultimate
independence while also enhancing and supporting the development of
established businesses". The Business Development Center will complete or

make significant progress toward meeting the following objectives:
* Establish a tenant targeting and recruitment program that encourages
labor-intensive firms to locate in the incubator facility.

*  Provide individualized assistance tailored to fit specific needs of hoth
new and existing businesses.

*

Establish a flexible facility management approach.

*

Establish an advisory board of professionals to provide technical,
financial, accounting, marketing and clerical support services to small
businesses; develop a public and community support network whereby
support services could be provided at a reduced or even no charge.

>*

Assist businesses in the preparation of plans andstrategies that will
increase the likelihood of success.

*  Identify products and services not readily available locally and recruit
businesses that would provide them (import substitution).

*  Enhance our region image as a center of productivity br working together
with  the Hat-Su College (UAA) to implement small business and
entrepreneurial education programs.

4 Focus on businesses with a high degree of entrepreneurial spirit and
potential for early results that would generate recognition for the
region and the "“incubator" program.

€ Begin to create marketing outlets for local products and seirvices by
developlngi an aggressive marketlngi program and providing coordination
between local producers and Alaskan, national and international
distributors and retailers.



* In cooperation with existing programs, provide training and placement
wograms for the™local work force that offer shared cost benefits to

ocal businesses.

*  Establish a venture capital advisory group to locate and attract venture
capital and provide loan and venture capital packaging assistance.

Prior to the end of the pilot program period, the Business Development Center
will complete a comprehensive market analysis, establish operational
standards, and provide a detailed progress report which will accompany any

request for continuing project funding.

3. GENERAL (TARGET) PROGRAM DESCRIPTION

3.1 Concept: The Matanuska-Susitna Business Development Center will be a
locally designed incubator where new and small fledgling businesses
receive valuable assistance 1in management, marketing, and financing.
The Center will provide cost-efficient space for both office and light
assembly/manufacturing type businesses. Administrative shared services
such as copying, word processing, bookkeeping, and phone answering will

also be available.

3.2 Developers: The Center 1is a joint effort of the Ilocal government
(Matanuska-Susitna Borough) and the Matanuska-Susitna Regional Economic
Development Corporation (REDCOR), a non-profit corporation which 1is
charged with promoting the area to potential business and industrial
interests. The Matanuska-Susitna Borough 1is actively seeking new
growth to meet the dual challenges of expanding our region"s economic

base and creating jobs for our people.

The American Improvement Matrix {AIlH) employment program will work with
the "incubator" to provide such services cr>d will coordinate efforts with the
JTPA program and future Alaskan Job Corps Center.



3.
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4

.5

.6

.10

Operating Status: The Center is to be a non-profit corporation.

Opening Date: The objective 1is to incorporate the Center by April 1,

1989 and open a facility by June 1, 1989.
Business Market Area: State, National and International

Possible Funding Sources:

a) Economic Development Administration (EDA)

b) Housing and Urban Development (HUD)

¢) Rural Electrification Administration (REA)

d) Employment and Training Administration (JTPA)

e) Farmers Home Administration (FmHA)

f) Small Business Administration (SBA)

g) State of Alaska: Department of Economic Development
h) Mat-Su Borough Economic Development Fund

i) Foundation and Corporate Grants

Leasable Space: 10,000 plus square feet
Number of Business Spaces: 15+
Space Usage: Single office to light assembly/manufacturing

Base Rent and Support Services: Office rental charges would begin at
about $150.00 (minimum) per month and vary according to business type
and office size. There will be a nominal one time administrative fee
($25.00) to apply for space or seek consultation. The following
services may be included:

a) Professional Office Environment

b) Directory Listing

c) Secretarial/Clerical Services

d) Word Processing

e) Telephone Answering Service

) Janitorial Service

9) Utilities

h) Copy Machine

i) Facsimile (FAX) Machine

D) Conference Room with Audio-Visual

k) Business (PC) Computer Access and Software
1) Postage Machine and Parcel Support Services
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m)

n)
m)
0)

Managerial and Technical Assistance with Business Plan
Development, Market Research, Financing

Information Center (Library) Use

Bookkeeping Assistance

Shared Light Assembly/Manufacturing Area

Additional Support Services: Small Business Assistance Network

a)
b)

c)
d)
e)

Mat-Su College (UAA) Educational Programs

Matanuska-Susitna  Regional Economic Development Corporation
(REDCOR)

Matanuska-Susitna Borough - Planning Dept.

American Improvement Matrix (AIM) Employment Program

Anchorage Center for International Business (ACIB)

Estimated New Job Creation: 20 (11 inside and 9 outside incubator)

Tenant Selection Guidelines:

a)

b)

c)

d)

The use of incubator space by retail business is inappropriate due
to the nature of the facility and the availability of alternative
space in the 1immediate area. This does not preclude on site
retail sale of merchandise produced by program participants.

Prospective tenants currently located in other facilities in the
Mat-Su region that are proposing an extension of their existing
business will not be accepted. Neither will the Center consider
space for a satellite office of business based outside the Mat-Su
that is not committed to staffing the office from the local work
force. This does not prevent an existing business from occupying
space for a new or related venture or from using other services
offered by the Business Development Center.

Service and manufacturing businesses that intend to compete
exclusively in the local market may be discouraged but not
necessarily excluded from incubator space. In keeping with the
Center®s philosophy to foster strong economic growth and job
creation 1in the Mat-Su region, certain start-up businesses that
fall into this category may be identified as types that would
benefit from the incubator format without creating hardships for
similar existing businesses. The Center acknowledges the facts
that (1) not all tenant businesses must be unique 1in nature and
that (2) the growing Mat-Su economy will be able to absorb
additions to certain business types.

Preference will be given to businesses that (1) intend to market
beyond the confines of the Mat-Su area and Alaska, that (2) make
"value added” use of local natural resources, that (3) are unique
to the 1local economy, and/or (A) will employ large numbers of
local people. This preference may take the form of prime office
space, reduced rents, and subsidized or additional services.
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e) In addition to the other factors mentioned above, manufacturing
tenants will be screened with consideration given to the
environmental impact of the business as related to the facility"s
ability to (1) accommodate the movement of materials and people,
(2) handle waste, ventilation and noise, and (3) be compatible
with other tenants and the surrounding community.

Informational Contacts:

a) Correspondence - Matanuska-Susitna BoroughPIlRhaimgngDeDapamemdnt,
Box 1608, Palmer, Alaska, 99645, Attn: Mary Utter

b) Task Force Chair - Karl Eric Rye, Tel: 907-745-9583

c) Planning Sulbcommittee Chair - Jidam Gonski, Tel: 907-745-4255

d) Fumndimg Subcommittee Chair - Emea Perry, Tel: 907-373-1333

e) Educatiom Subcommittee Chair- Harold Newcomb, Tel: 907-376-5346

PROPOSED PILOT PROGRAM SCHEDULE ("C"™ Indicates complete)

..Establish Task Force ... e caeaaaeeans 11/15/88
..Define Mission, Goals and Objectives ... ... iiiiiiiimiaraaanaannn 12/01/88
. Prepare Conceptual Program of Work ... .. .o iooiioiioiiiiiaaaaan. 12/15/38
..ldentify possible SBI Locations ... ... ... ... .. .. ..., 12/15/88
..Gain Assembly Support for Conceptual Plan ... ... ... ... ...... 01/30/89
..Hold Community Meetings on Conceptual Plan ... ... .. .. .. ... ... 01/30/89
..Begin Negotiations for SBI Facility ... . ... ........... 02/15/89
..Conduct Market AnalysSisS ... i 02/28/89
..Prepare Preliminary Financial Feasibility ... _ .. .. .. .. ... ... 02/28/89
..Apply for Federal and/or Other Funding ... .. ..o iioiioiioaiaaaoan 03/15/89
. Obtain Non-Profit Corporate Status for SBI (Organization) .... 04/01/89
. Assembly Approval of Final SBI Program ... . .. .. .. .. iiooooo.. 04/30/89
Receive Approval of Primary Funding . ......oiiiiiiiiiiiaaaannan. 05/01/89
Open Facility and Implement Pilot SBI Program ... ... ... ....... 06/01/89
Provide Detailed Progress Report to Funding Source(s) -....... 08/31/89

Begin Full SBI Program Operation ... ..ioiiiiiiinioaanaaaanannn 10/01/89



4. PROPOSED BUDGET TOR PIHIfIT PROGRAM

(Not ready for publication as of 2/2/89)



Exhibit 1

Matanuska-Susitna Business Development Center Task Force

Karl Erik Re (Progect Leader), REDOOR and MatanuskaTeIe hone ... 1459583
Gladys ?# Mat-Su Economic” DeveJopment Corp. (REDOOR) ... 1
John” Du Mat Su Borough - Plannin D|recto .......................................... 145-9061
Minnie Flsher usmess nd Professignal Women's Association ... 376-1442
Jim Go nslﬂ) Mat-S V Col ege and rmaclal Resources Group ............eeeeeeeees 454
Ralph Huloert, Palmer HIStOrical SOCIELY .rrrrrrrsreccrnmmssssssssssssnnn J
Don Lo e ........................................ 8711
Vi L e T B &
Harold Newcomb, "REDOCR an WasHPa REAILY o %%%:35%%
Erma Perr AIM Youth EmPonment PrOQram™ .....ovvvvvvvisssssessssssssssssessssssssssenans 3731333
Bruce co tanusa ectrlc ......................................................................... 145-3731

Dave Soulak; 1t ana PSPPI [45-32(1
CJ’ar geSt%}Qn Wase """"""""""""""""""""""""""""""""""""""" 373_9955

Uce Strand, Key BATK ...

Mary Utter, Mat gu orough PIannmg 3]] ) S 86891
Chuck Vancura, Valley HOSPItAl .....iooovoseessmssmsssnssnssesssssssssssmsssssinnns 1454813

Education Sub-committee
Harold Newcomb (Chair)
Minnie Fischer

John Loyd

Bruce Scott

John Stein

Mary Utter

Chuck Vancura



Exhibit 2

Sox 873542, Wasilla, AK 99687

January 9, 1989

THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT CENTER

A Small Business Incubator

Mission Statement

The Matanus a—Susnna,Eusmess Development. Center _mission '% to assist new
enterprises }/ providing. a gynamic, fs nergistic _envwonmept_ that nurtures the
development of "private businesses from conception %o ultimate independence
while "also enhancing and supporting the development of established businesses.

Goals and Objectives

1. Job Creation & Retention

A stablish a tenant targeting and recruitment program that encourages
|ﬁaijor-lntenswe firms gto ?(?cate in the mcuﬁae{)to ?amtllty. y

B. Provide individualized assistance tailored to fit specific needs of
both new and existing businesses.

Maintain a flexible facility management approach.

D. Provide .a complete . pro r(?m of pr?fessional, technical, = financial,
accounting, mar etmg and shared” office support to tenants.

E.  Assist businesses in  the preparation of plans and strategies that
W|fl Increase t%e |||keln10(§)dr g? SUCCESS. P J

2. Economic Diversification

A Promote bu%inesses that would diversify and strengthenthe local
econqmyand eIJ) the local buysinesses maintain a ,corgloetltlve edge by
providing products and se~ ices not currentlyavailable

B.  Support and foster indie ius New businesses.



Fill Gaps ldentified in the Local Economy

A ldentify products and services not readily available locally and
recruit”businesses that would provide them.

B.  Encourage firms that specialize in "import substitution" products
and services.

C. Encourage businesses that capitalize on local products and natural
resources.

D. Encourage and promote local businesses that commit to "local hire
practices.

E. Promote the export of "value added" natural resource products.

Enhance Community"s Image as a Center of Productivity

A Implement aggressive outreach marketing and education programs.

B. Capitalize on public relations opportunities.

C. Sponsor periodic trade shows.

D. Focus on bysinesses with a hiﬂ? degree of entreépreneurial_ spirit and
?otentlal fo[‘] early results that would generate recognition for the
egion and the Incubator program.

E.  Support _the well = planned development of industrial parks and
co?ﬁmercial facilitie%. P P

Create Marketing Outlets for Community Products and Services

A Isrgel\?lngeenst an aggressive marketing program for local products ana

B. Provide assistance and coordination between Ioc(fl roducers and
state, national and international distributors and retailers.

Expand the Local Tax Base
A Encourage firms to locate, expand and/or startup in the area.

B. Encourage state and local government to offer incentives = fo
busstses parchIar(ij value added" resource oroduct industries
that locate, expand and/or startup In the area.

C. Encourage and sup%ort the d,evelorﬁ)ment, of large-scale projects, i.e.,
Hatcher”Pass Ski Resort, Wishbone Hill Coal " Development, and Point
Mackenzie Port projects.



D.

E

nhance and maintain high quality [lifestyle to attract people to
OCAtE 10 the area o duty y peop

Provide educational and training programs that develop a competitive
work ?orce. J g P P

Create Local Investment Opportunities in High-GroMth Companies

A
B.

Sponsor periodic venture capital conferences and enterprise forums.

Establish a venture capital advisory group to locate and attract
venture capital.

Provide loan and venture capital packaging assistance.

Assist businesses to "90 ,[t)u lic" through the issuance of stocks and
bonds or creation of Iimited partnerships.

Assist iIn Meeting Capital Needs

A

B.

Encourage low interest loans with flexible repayment plans, 1i.e.,
(?epen 9ng on earmngs/proﬁts. Py P

Encourat[;e debt-eﬂuity investment  programs, short-term notes on
accounts recervable, ®etc.

Secure state, federal and local grant funding wherever available,

Encoura%e businesses that have low to moderate start-up capital
requirements.

Develop a lic ana. community support network whereby Support
SErvices coBde E)e provided at a ¥edu€g Or even no c%varge.y PP
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December 17, 1987

Leo C. Kaye
HC 30 Box 12934

Wasilla, Alaska 99687

Dear Leo:

Thanks for your letter concerning the establishment of a
Small Business Incubator in the Mat-Su Valley.

I have contacted the Small Business Administration on
your behalf to obtain any additional information on sources
of start-up funds and advice for organizing a Small Business
Incubator. I will keep you informed of any developments.

I appreciate your comment expressing support for ANWR.
I will continue to do all | can at the federal level to
permit environmentally sensitive exploration and development
of the Arctic National Wildlife Refuge®s coastal plain.

With best wishes,

Cordially,

TED STEVENS



Exhibit 4a

MATANUSKA-SUSITNA BOROUGH
ASSEMBLY RESOLUTION SERIAL NO. 89-

A RESOLUTION OF THE ASSEMBLY OF THE MATANUSKA-SUSITNA BOROUGH SUPPORTING
THE CONCEPT OF A SMALL BUSINESS INCUBATOR PROGRAM

WHEREAS, the Matanuska-Susitna Borough residents and businesses
continue to be adversely affected by the current economic recession; and

WHEREAS, a group of concerned Ilocal professional and private
citizens of the Borough have joined together to share their expertise;
and

WHEREAS, the Matanuska-Susitna Business Development Center Task
Force was established in November, 1988; and

WHEREAS, the purpose of this Task Force Is to provide assistance
and expertise in the development and Implementation of a Small Business
Incubator Program; and

WHEREAS, the purpose of a Small Business Incubator program is to
create jobs and diversify the local economy; and

WHEREAS, a Small Business Incubator facility would provide
professional, technical and financial assistance to small businesses
during their "start-up” phase; and

WHEREAS, the Borough's economic development and economic stability
depends primarily on small businesses; and

WHEREAS, Federal, State and local funding sources are available for
Implementation and operation of Small Business Incubator facilities; and

WHEREAS, the Matanuska-Susitna Borough Assembly believes that every

effort should be made to improve and stabilize the Borough's economy.

?21t$D



NOMV, THEREFORE, BE IT RESOLVED that the Assembly of the
Matariuska-Suslitna Borough supports the concept of a Small Business
Incubator Program; and

PASSED AND APPROVED by the Assembly of the Matanuska-Susitna

Borough this lay of PBu - 19809.

(1

Dorothy A. dono”, Borough Mayor
ATTEST:

hw A ax . O riIMm
Linda Dahl, Sorough Clerk

&S0 Yqg-oao



Exhibit 4b

MATANUSKA-SUSITNA BOROUGH
PLANNING COMMISSION RESOLUTION 89-16

A RESOLUTION OF THE PLANNING COWISSION Or THE MATANUSKA-SUSITNA BOROUGH
SUPPORTING THE CONCEPT OF A SMALL BUSINESS INCUBATOR PROGRAM

WHEREAS, the Matanuska-Susitna Borough residents and businesses
continue to be adversely affected by the current economic recession; and

WHEREAS, a group of concerned local professional and private
citizens of the Borough have Joined together to share their expertise;
and

MHEREAS, the Matanuska-Susitha Business Development Center Task
Force was established In November, 1988; and

WHEREAS, the purpose of this Task Force is to provide assistance
and expertise In the development and Implementation of a Small Business
Incubator Program; and

WHEREAS, the purpose of a Small Business Incubator program Is to
create Jobs and diversify the local economy; and

WHEREAS, a Small Business Incubator facility would provide
professional, technical and financial assistance to small businesses
efajrfng their "start-up” phase; and

WHEREAS, the Borough's economic development and economic stability
depends primarily on small businesses; and

WHEREAS, Federal, State and local funding sources are available for
Implementation and operation of Small Business Incubator facilities; and

WHEREAS, the Matanuska-Susitna Borough Planning Ccrmilsslon believes
that every effort should be made to improve and stabilize the Borough's

economy.



NON THEREFORE, BE IT RESOLVED that the Planning Conmlsslon of the
Matanuska-Susitna  Borough supports the concept of a Small Business
Incubator Program; and

PASSED AND APPROVED by the Planning  Cofrmlssion of the
Matanuska-Susitna Borough this /G 7_&Pday of , 1989,

John Duffa”Planning Director
ATTEST:

ry Utter/, Pfenning Clerk



Exhibit

A RESOLUTION OF THE CITY OF PALMER
PLANNING AND ZONING AOVISORY COMMISSION

A RESOLUTION OF THE PLANNING AND ZONING ADVISORY COMMISSION OF THE CITY
OF PALMER SUPPORTING THE SMALL BUSINESS INCUBATOR PROGRAM DEVELOPMENT EFFORTS
OF THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT CENTER TASK FORCE.

WHEREAS, residents and businesses within the City of Palmer and Matanuska-Susitna
Borough continue to be adversely affected by the current economic recession;

and

WHEREAS, through the leadership of the Matanuska-Susitna Regional Economic
Development Corporation (REDCOR), a group of concerned local professional
and private citizens of the Borough have joined together to share their

expertise; and

WHEREAS, the Matanuska-Susitna Business Development Center Task Force
was established 1n November, 1988; and

WHEREAS, the purpose of this Task Force is to provide assistance and
expertise in the development and implementation of a Small Business Incubator

Program; and

WHEREAS, the purpose of a Small Business Incubator Program is to create
jobs and diversify the local economy; and

WHEREAS, a Small Business Incubator facility would provide professional,
technical and financial assistance to small businesses during their "start-up"

phase; and

WHEREAS, the Task Force proposes to establish a SmaIT Bu5|ness Incubator
facility within the City of Palmer; and "

WHEREAS, the City and Borough economic development and stability depends
primarily on small businesses; and

WHEREAS, Federal, State and local funding sources are available for
Implementation and operation of Small Business Incubator facilities; and

WHEREAS, the City of Palmer Planning and Zoning Advisory Conmission
believes that every effort should be made to improve and stabilize the City

and Borough economy.

NOW, THEREFORE, BE IT RESOLVED that the Planning and Zoning Advisory
Commission of the City of Palmer supports the Small Business Incubator concept
and the development efforts of the Matanuska-Susitna Bjsiness Development

Center Task Force; and

BE IT FURTHER RESOLVED that the Commission urges the support of the
Palmer City Council for the Small Business Incubator concept and the Task

Force.

Passed and approved by the Planning and Zoning Advisory Commission
of the City of Palmer this 12th day of January, 1989.

KARL ERIC /E, CHAIRMAN

- =W——
DAVID L. SOULAK, CITY CLERK

4c



Exhibit 4d
P.ESOLUTIO!" NO. 89-1

A RESOLUTION OF THE MAT-SU CONVENTION AND VISITORS BUREAU
SUPPORTING THE SMALL BUSINESS INCUBATOR CONCEPT AND THE
DEVELOPMENT EFFORTS OF THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT
CENTER TASK FORCE.

WHEREAS, Tourism in the borough has slowed due to lack of
infrastructure including businesses with a high degree of
entrepreneurial spirit; and

WHEREAS, visitors to Alaska seek our local products, natural
resources and ‘'Alaska Grown'; and

WHEREAS, the visitor industry is in need of hospitality training
programs that develop a competitive work force; and

WHEREAS, tourism on an international level is assisting in the
creation of a 'GLOBAL ECONOMY'!

NOW, THEREFORE, BE IT RESOLVED that the MAT-SU CONVENTION AND
VISITORS BUREAU supports the Small Business Incubator concept and
the development efforts of the Matanuska-Susitna Business
Development Center Task Force.

PASSED and APPROVED by the MSCVB
January 26, 1989.

urkhart, President MSCV



Exhibit 4e
CITY OF WASILLA

290 E. HERNING AVE.
WASILLA. ALASKA 09687
rHONE: 373-9050

RESOLUTION NO. WR89-06

A RESOLUTION OF THE CITY COUNCIL OF WASILLA, ALASKA SUPPORTING
THE SMALL BUSINESS INCUBATOR CONCEPT AND THE DEVELOPMENT EFFORTS
OF THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT CENTER TASK FORCE

WHEREAS, residents and businesses within the City of
Wasilla and Matanuska-Susitna Borough <continue to be adversely
affected by the current economic recession; and

WHEREAS, through the leadership of the Matanuska-Susitna
Regional Economic Development Corporation (REDCOR), a group of
concerned local professional and private citizens of the Borough
have joined together to share their expertise; and

WHEREAS, the Matanuska-Susitna Business Development Center
Task Force was established in November, 1988; and

WHEREAS, the purpose of this Task Force is to provide
assistance and expertise in the development and implementation
of a Small Business Incubator Program; and

WHEREAS, the purpose of a Small Business Incubator Program
is to create jobs and diversify the local economy; and

WHEREAS, a Small Business Incubator facility will provide
professional, technical and financial assistance to. small
businesses during their "start-up"™ phase; and

WHEREAS, the Task Force will be seeking to westablish a
Small Business Incubator facility in the Wasilla area; and

WHEREAS, the City and Borough economic development and
stability depends primarily on small businesses; and

WHEREAS, Federal, State and local funding sources are
available for implementation and operation of Small Business

Incubator facilities; and



Page 2

WHEREAS, the Wasilla City Council believes that every
effort should be made to improve and stabilize the City and

Borough economy.

NOW, THEREFORE BE IT RESOLVED that the Wasilla City Council
supports the Small Business Incubator concept and the
development efforts of the Matanuska-Susitna Development Center

Task Force.

I certify that a resolution in substantially the above form was
passed by a majority of those voting at a duly called and
conducted meeting of the governing body of the City of Wasilla

this 23> day of \ , 1989.
ATTEST: APPROVED:
'/ sufj }

Erling [P. Nelson, C.M.C.

City Clerk

(Seal)



Exhibit 4f

A RESOLUTION OF THE PALMER CHAMBER OF COMMERCE BOARD OF
DIRECTORS SUPPORTING THE SMALL BUSINESS INCUBATOR CONCEPT AND
THE DEVELOPMENT EFFORTS OF THE MATANUSKA-SUSUTNA BUSINESS

DEVELOPMENT CENTER TASK FORCE

WHEREAS, residents and businesses within the Matanuska-Susitna  Borough
continue to be adversely affected by the current economic recession; and

WHEREAS, Under the leadership of the Matanuska-Susitna Regional Economic
Development Corporation (REDOOR), concerned local professionals and private
citizens have joined together to share their expertise; and

WHEREAS, the Matanuska-Susitna Business Development Center Task Force
was established in November, 1988, and

WHEREAS, the purpose of this Task Force is to provide assistance and
expertise in the development of a Small Business Incubator Program; and

WHEREAS, the purpose of a Small Business Incubator Program is to create
jobs and diversity the local economy? and

WHEREAS, a Small Business Incubator facility would provide professional,
technical and financial assistance to small businesses during their “start-
up" phase; and

WHEREAS, the Borough’s economic development and stability depends
primarily on small businesses; and

WHEREAS, Federal, State and Local funding sources are available for
implementation and operation of Small Business Incubator facilities; and

WHEREAS, the Palmer Chamber of Commerce believes that every effort
should be made to improve and stabilize the Borough’s economy.

NON THEREFORE, BE IT RESOLVED that the Palmer Chamber of Commerce
supports the Small Business Incubator concept and the development efforts of
the Matanuska-Susitna Business Development Center Task Force.

PASSED AND APPROVED by the Palmer Chamber of Commerce Board of Directors

1989,

Brigitte Lively, President



Exhibit 4g

A RESOLUTION OF THE MAT-SU DEMOCRATS (DISTRICT 16) SUPPORTING
THE SMALL BUSINESS INCUBATOR CONCEPT AND THE DEVELOPMENT EFFORTS
OF THE MATANUSKA-BUSUTNA BUSINESS DEVELOPMENT CENTER TASK FORCE

WHEREAS' residents and husinesses within the Matanuska-Susitna Borough
continue to be adversely affected by the current economic recession; and

WHEREAS, Under the leadership  of the Matanuska-Susitna Regional
Economic Development Corporation (REDCOR), concerned local professionals and
private citizens have joined together to share their expertise; and

WHEREAS, the Matanuska-Susitna Business Development Center Task Force
was established in November, 1988, and

WHEREAS, the purpose of this Task Force is to provide assistance and
expertise in the development of a Small Business Incubator Program; and

WHEREAS, the purpose of a Small Business Incubator Program is to create
jobs and diversity the local economy; and

WHEREAS, a Small  Business Incubator facility would provide profes-
sional, technical and financial assistance to small businesses during their
"start-up" phase; and

WHEREAS, the Borough’s economic development and stability depends
primarily on small businesses; and

WHEREAS, Federal, State and Local funding sources are available for
implementation and operation of Small Business Incubator facilities; and

WHEREAS, District 16 Democrats believe that every effort should be made
to improve and stabilize the Borough’s economy.

NON THEREFORE, BE IT RESOLVED that the Mat-Su Democrats (District 16)
support the Small Business Incubator concept and the development efforts of
the Matanuska-Susitna Business Development Center Task Force; and

BE IT ARTHR RESOLMED in order to assist in the establishment of a
Small Business Incubator Program in the Matanuska-Susitna Borough, indivi-
dual members of the Mat-Su Democrats have donated the sum of $300.00 dollars
to REDOOR for express use by the Task Force.

PASSED AND APPROVED hy the Mat-Su Democrats January 1S, 1989
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Group eggs on business incubator program

By UILLLKELDEK
Times Valley Bureau

WASILLA — Inan aUempt to revitalize
the Matumiska-Suslina Borough's sagging
economy, the Regional Economic Devel-
opment Corp., or Redcor, is Irying to start
a small business incubator program In the
borough.

“One thing we've found in our research
Is (hat It is better to start small, grow and
keep growing, thun it Is to start big," said
Karl Rye, a planner for (lie Matanuska
Telephone Association and a member of
Redcor’s board of directors.

The incubator program is designed to

help new businesses gel started by provid-
ing a locution, and business und marketing
expertise and advice.

The program hus been established in
several U.S. communities and hus been
successful, Rye said.

"It’s a very complex program that can
be greatly successful," said Mike Slemlon,
the federal Small Business Administra-
tion's director of business development In
Anchorage. He said only about 10 percent
of new businesses in America succeed,
“but under the Incubator program they
have something like a 75 percent success
rate."

Essentially, he said, the Incubator pro-
gram is run by businesses and other peo-
ple in a local community. "The degree of
success depends to u large extent on the
competence and commitment of those
people,” Slemlon said. "If also usually re-
quires a long-term investment on the part
of the community sponsoring the pro-
gram, and seed money for a capltul fund
tliat Isdedicated to the project.”

Rye said the Incubator program is still
In the conceptual stage. Even so, he con-
vinced the Matanuska-Susitna Borough
Assembly last week to approve 516,000 In
seed money for the project. The money Is

allocated fo the borough's planning de-
partment, which will oversee how It Is
spenton the Incubator project.

"We've contacted Gov. Steve Cowper's
oflice on this and Sen. Ted Stevens’ office
In Washington, D.C., and both have ex-
pressed support for the concept,” Rye
said Tuesday.

Woridng with Rye Is Ermu Perry.
Perry directs the Vnlley's AIM (American
Improvement Matrix) program, a non-
profit operation that tries to train and
place young adults and minorities in per-
manent Jobs.

See Business, page 1>-8

Business: Manufacturing In community

Continued from page 04

“We've talked to Sen. Stevens
about the possibility of using the
AIM program here In conjunc-
tion with the small business Incu-
bator program. He waa very pos-
itive ubotu (he possibility of get-
ting aome additional federal
funding for the program because
of that," Perry eald. “Stevens
has hla staff working on It now."

What Rye and Perry hope to
do la locate an empty site in the
borough that would serve as the
start-up facility for the program.

“We would place new busi-
nesses In the facility, where they
would share the lease at low
rates, and share office equip-
ment and supplies to help keep
their Initial overhead down to get
them Waned,” Rye Mid. “They

would also have access to a wide
range of professional, lechhnlcal
Did financial programs.

"The bottom line Is Uiat the In-
cubator program Is nothing more
than people In acommunity help-
ing to stimulate their economy
by encouraging new businesses
to start up there," Rye said.

Perry said the federal AIM
program could help even more If
it’'i possible to work Ihe two pro-
grams together.

Under the AIM program,
training costa are paid by the
program, along with part of an
employee's workman's com-
pensation payments.

Rye sakt a panel would be
formed to take business lIdeal
from the community and recom-
mend which should bo part of the
program. He said the new busi-
nesses would not compete with

existing businesses.

"We’re not looking at taking
another piece out of Uto Mat-Su
borough™ economic pie, we're
looking si Irying to make that pie
bigger," he said!

Initially, Rye hopes the pro-
gram can help get a small manu-
facturing business, or a number
of them, going In the borough.
“But vre'U listen to any good pro-
posal,” he said.

The Incubator program draws
on the experience and expertise
of the people In the community It
serves, slemlon sald. “If they
know what they're doing, the
program can work fine. If not,
well..

By focusing the program's Ini-
tial efforts on manufacturing,
Rye said he hopes to turn the
Valle/a economy around. "It

will help us move from an econ-
omy based upon consumption to
one based upon production," Rye
said. "And It can provide job op-
portunities, on a small scale,
much quicker than some of the
large development projects that
have been proposed.”

The Incubator concept Is sup-
ported by the Palmer Chamber
of Commerce, the borough and
tho Palmer Planning Commis-
sion.

Slemlon said Alaskans will
have an opportunity to learn
more about the Incubator pro-
gram In March. Mary Jeon
Rynn, the executive director of
Evergreen Development Co. In
Seattle, will give a daylong semi-
nar on the Incubator program at
the Anchorage Hilton Hotel on
March 1

T =
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Program could create new jobs

M E A

N EA is in negotiations with a

Mat-Su development corpora-

tion to see if the co-op’s former head-

Huarters building could be used to

house a small-business incubator pro-

gram. designed to develop new
businesses and create jobs.

The co-op’s Board of Directors on
Nov. 15 directed staff to negotiate an
agreement with the Mat-Su Regional
Economic Development Corp. (RED-
COR) to rent or lease MEA’s office
building on East EImwood Avenue in
downtown Palmer. But directors also
said that other, better offers for the
building, if any, should be brought
before the board.

General Manager Jim Palin said the
empty building costs MEA approx-
imately $56,000 a year in depreciation,
interest payments, insurance and
maintenance costs. The building,
which is <brsale, has been vacant since
MEA moved in July 1987 into a new
headquarters building adjacent to the
Palmer Industrial Park.

According to information provided
the board by REDCOR representative
Karl Rye of Palmer, incubators are
facilities in which anumber of new and
growing businesses operate under one
roof, sharing services and equipment.
The businesses pay low rents, at least

T o h ave sa fe h

© uring one of the most joyous
limes of the year, people have
lost their homes, and sometimes their
lives, by failing to keep safety at the
forefront of their holiday celebrations,
said MEA Safety Director Al Stevens.
"MEA wants you to have a joyful
season, not a tragic one,” he said.
"Christmas trees placed too close to
baseboard heaters or fireplaces have
made their owne-s homeless. You
should place the tree away from any
heating or drying sources, and make
sure it doesn’t block any doorways or
exits."
Stevens offered these other holiday
safety tips:
Dried-out trees and needles are ex-

considers

initially, and have access to a wide
range of professional, technical and
financial programs intended to help
them succeed.

Rye said REDCOR intends to ap-
proach the Mat-Su Borough Assembly,
the state and local businesses to obtain
the funding for a local small-business
incubator program. Although there are

MEA Vice President Barbara J. “Tamie"
Miller of Wasilla receives her Director's
Certificate from NaU'onal Rural Electric
Cooperative Association (NRECA) Ex-
ecutive Director Bob Bergland. Miller
completed 15 hours of NRECA courses on
Plannmg, finance and management to earn
he certificate.

lid ay s, you b e

tremely flammable, so select a fresh
tree. The butt should be sticky with
sap. (To test, scrape the bottom with
a knife.) Keep the tree fresh by moun-
ting it in a water-holding stand. If you
use an artificial tree, make sure it is
fire-resistant.

Use only lights and electrical cords
that bear the "UL” marker, which in-
dicates they meet safety standards. In-
spect light strings and cords for fray-
ing, bare wire, loose connections and
broken sockets. "Light sockets and
strings are so hard to repair, you're
probably better off replacing them "
Stevens says.

Ifyou have a metal tree, use only in-
direct lighting. If lighting cords are

'in cubating’
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businesses

not yet any in Alaska, incubator pro-
grams are in place throughout the
Lower 48.

Incubators may be “start-up” firms,
or may include a mix ofnew and grow-
ing businesses — research and
development, assembly and light
manufacturing, advanced technology,
service and retail. Rye said that service
or retail firms that would directly com-
pete with established local businesses
usually are not considered for incuba-
tion projects.

To help them succeed, the
businesses usually share a wide range
of office facilities and services, the cost
of which may be too burdensome for
a business struggling to get on its feet.
These shared services may include
secretarial support, automated office
equipment, maintenance and security
services, day care programs, utility
costs and telecommunication equip-
ment or even laboratory equipment
and facilities.

Incubator tenants also receive pro-
fessional assistance in developing or
modifying a business plan, on accoun-
ting and taxes, financing, planning and
research, marketing and advertising,
exporting, procurement contracts and
other legal matters.

r‘'w a tts ' o u t

placed direcdy on metal trees, they can
become "charged" and dangerous.

Use only fireproof or fire-resistant
decorations. Don't decorate your tree
with small ornaments that look like
food or candy, but arent; small
children might eat them.

Dispose of wrapping paper safely.
Tossing it into stoves and fireplaces is
dangerous. The paper flares easily and
bums "hot.” and has caused household
fires.

As a final safety precaution, you
might consider unplugging light cords
when no one is around to guarantee
that all’s well — particularly ifyou have
active pets that could be tempted to
knock over the tree.
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An l1llustrated design for the entry way, landscaping and gazebo for public use.
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The Matanuska Electric Assediliofi heldquarters_ building Is located In
Ihe heart ol downtown Palmer, IN enl h|éyserwced home rule city In
Ihe over 23.000-square-mle Matanuska-SUiskna Borough. The site Is
bounded on the north by Mat-Su Borough headquarters and he new
City library, on Ihe southby IN State Couirthouse and Pioneer Home, on
the east Dy residential development and on Ihe west by Ihe Palmer
Visitor Information Center and downtown business district,

The Glem Highway is tho major north-south arterial In and out ol
Palmer. This highway carries traffic from Palmer and nearby Wasilla
northeast to Ihe Infamous Alaska Highway, and 50 miles south to
Anchorage, Alaska's largest city and transportation hub.
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AN ADAPTIVE REUSE OF MAT. ELECTRIC ASSOC BUILDING
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MATANUSKA ELECTRIC ASSOCIATION OFFICES

FLOOR PLAN ( EXISTING )

GARAGE

LOWER LEVEL





