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ANALYSIS:

S e c t i o n  1 o f  S B  5 2 5  w o u l d  g i v e  A I D E A  t h e  a u t h o r i t y  t o  i s s u e  up to $ 4 0  m i l l i o n  

in b o n e s  f o r  t h e  S k a g w a y  d o c k  p r o j e c t .

S e c t i o n  2 w o u l d  g i v e  A I D E A  t h e  a u t h o r i t y  t o  i s s u e  u p  t o  $ 1 0  m i l l i o n  in b o n d s  

f o r  th e U n a l a s k a  d o c k  p r o j e c t .

P a y m e n t s  f r o m  u s e r s  o f  t h e  f a c i l i t i e s  w i l l  p a y  o p e r a t i n g  c o s t s  a n d  d e b t  

s e r v i c e  on t h e  b o n d s .  R e v e n u e  f u n d s  wi ll b e  m a i n t a i n e d  a s  r e q u i r e d  b y  t h e  

b o n d  d o c u m e n t s .  U s e r  a g r e e m e n t s  w i l l  p r o v i d e  n e c e s s a r y  r e v e n u e  f o r  

o p e r a t i o n s ,  m a i n t e n a n c e ,  a n d  d e b t  s e r v i c e .

N o  s e p a r a t e  l e g i s l a t i v e  a p p r o p r i a t i o n  is r e q u i r e d  f o r  A I D E A  to i s s u e  t h e  

r e v e n u e  b o n d s ;  t h e r e f o r e ,  the f i s c a l  n o t e  is z e r o .

2 1 8 2 W / 3 2 2 9 0 C
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A 4

>!'■l I . ALASKA INDUSTRIAL DEVELOPMENT
f K -U r  AND EXPORT AUTHORITYi t

April 4, 1990

The Honorable D i c k  Eliason 

A l a s k a  State Legislature 

P.O. B ox V

Juneau, A l aska 99811

Dear Senator Eliason:

Th a n k  y ou for the opportunity to provide clarification on HB 123 and SB 
525 and their impact on Skagway.

Should n e i ther bill become law, the Aut h o r i t y  would be unable to either 

finance any facilities for SkagwayU) or own itself and allow others to 

utilize any facilities in Skagway.

Should only HB 123 become law, the Authority would be able to finance, in 

conjunction w i t h  a financial institution, under our n ormal financing 

program (44.88.155 up to a limit of $10 million) a do c k  facility in 

Skagway. The discussed project was never intended to be handled in this 

w a y  however, it is technically possible.

Should only SB 525 become law, the Authority could iss’ie bonds and own a 

do c k  facility in Skagway. It could be somewhat troubling not having 

Sections 2 &  3 of HB 123 but, most likely could be made to work.

If b o t h  HB 123 and SB 525 become law, both options w o u l d  of course be 

available. It should be noted that under either program, consent is 
required by the local governing body.

The rumor mill is very active that White Pass and Curragh are close to an 

agreement un d e r  wh i c h  Curragh would obtain Wh i t e  Pass's interest in the 

existing ore terminal. It is anticipated that Curragh will need 

A u t h o r i t y  participation in such a transaction. Local reaction to such a 

transaction is subject to speculation however, in my hearings in Skagway 

a considerable voice advocated keeping the terminal/industrial portion of 

the water front in its current location (away from the small boat harbor 

and park). U n s u r e  what this would do to the election however, SB 525 

would wo r k  under either case with one minor amendment.
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L e t t e r  -  S e n a t o r  E l i a s o n

A p r i l  4, 1 9 9 0

P a g e  T w o

On a n o t h e r  n o t e ,  a t t a c h e d  i s  t h e  M a r c h  3 0 , 1990, S im o n  & S e a f o r t ' s  m enu. 

T h o u g h t  y o u  w o u ld  f i n d  t h e  d e s c r i p t i o n  o f  t h e  " C a n a d i a n  K i n g  S a lm o n "  
i n t e r e s t i n g .

I f  y o u  s h o u l d  h a v e  a n y  q u e s t i o n s ,  p l e a s e  l e t  me kn ow .

E x e c u t i v e  D i r e c t o r

B LW /ss

a t t a c h m e n t ( s )

( 1 )  C u r r e n t  l a w  p r o v i d e s  t h a t  t h e  A u t h o r i t y  may i s s u e  b ond s  t o  f i n a n c e  p r o j e c t s  i n  
c o n j u n c t i o n  w i t h  a  f i n a n c i a l  i n s t i t u t i o n  i n  a n amount  n o t  t o  e x c e e d  $10 m i l l i o n .  W i t h o u t  
HB 123,  no b o n d s  c a n  be  i s s u r d  w h i c h  p r e c l u d e s  u s a g e  o f  4 4 . 8 8 . 1 5 5 ,  o u r  normal  f i n a n c i n g  
a c t i v i t i e s  u n d e r  $10 m i l l i o n .



( U s i n g  S C C  C S  H B  1 2 3 )

H o u s e  B i l l  123 

P r o v i s i o n s  T h a t  C o u ld  I m p a c t  S k a g w a y  P r o j e c t

S e c t i o n  2

I n c l u d e s  a mu n i c i p a l  a l o n g  w i t h  f e d e r a l  s t a t e  e n t i t i e s .  T h i s  may n o t  b e  

f a t a l  h o w e v e r ,  i t  c o u l d  c o m p l i c a t e  S k a g w a y  a s  w e l l  a s  t h e  U n a l a s k a  

p r o j e c t .  M o s t  l i k e l y  I  c a n  w o r k  a r o u n d  i t  b u t  i t  w o u ld  c e r t a i n l y  g i v e  

c o n s i d e r a b l e  c o m fo r t  t o  know  t h e  l e g i s l a t u r e  w a n t e d  t h e  A u t h o r i t y  t o  w o r k  

w i t h  m u n i c i p a l  e n t i t i e s .

S e c t i o n  3

T h i s  s e c t i o n  p r o v i d e s  f l e x i b i l i t y  i n  t r a n s f e r r i n g  f u n d s  b e t w e e n  t h e  

v a r i o u s  a c c o u n t s  t o  f a c i l i t a t e  t h e  i s s u a n c e  o f  b o n d s  t h r o u g h  e i t h e r  t h e  

E c o n o m ic  D e v e l o p m e n t  A c c o u n t  o r  t h e  E n t e r p r i s e  D e v e l o p m e n t  A c c o u n t .  I t  

i s  an  i n t e r n a l  a c c o u n t i n g  p r o v i s i o n  a l l o w i n g  u s a g e  o f  a s s e t s  f o r  p r o j e c t s  

t h a t  h a v e  b e e n  a p p r o v e d .  I t  may n o t  b e  f a t a l  t o  n o t  h a v e  t h i s  s e c t i o n  

h o w e v e r ,  i t  w o u ld  c o m p l i c a t e  t h e  f u n d i n g  s i d e  o f  t h e  t r a n s a c t i o n .



ALASKA INDUSTRIAL DEVELOPMENT 
AND EXPORT AUTHORITY

J a m i a r y  12, 1990

T h e  H o n o r a b l e  T im  K e l l y  

S e n a t e  P r e s i d e n t  

P . O .  B o x  V

J u n e a u ,  A l a s k a  99811

D ea r  S e n a t o r  K e l l y :

L e g i s l a t i o n  e x t e n d i n g  t h e  a u t h o r i z a t i o n  o f  t h e  A u t h o r i t y  t o  i s s u e  b o n d s  f a i l e d

t o  p a s s  d u r i n g  t h e  l a s t  s e s s i o n  o f  t h e  l e g i s l a t u r e .  H . B .  123, a t  t h e

A u th c  i t y ' s  r e q u e s t ,  h a s  b e e n  r e f e r r e d  t o  t h e  S e n a t e  L a b o r  & Commerce 

C o m m i t t e e .  I t  i s  my h o p e  t h a t  t h e  c o m m i t t e e  w i l l  t a k e  up  t h e  b i l l  i n  t h e  n e a r  

f u t u r e  t o  c o n s i d e r  n e c e s s a r y  am endm en ts  w h i c h  t h e  A u t h o r i t y  h a s  p r o p o s e d .  

Once  H . B .  123 p a s s e s  t h e  S e n a t e ,  i t  w i l l  r e t u r n  t o  t h e  H o u s e  f o r  c o n c u r r e n c e .  

A b s e n t  t h e  p a s s a g e  o f  t h i s  l e g i s l a t i o n ,  t h e  A u t h o r i t y  i s  p r o h i b i t e d  f ro m  
i s s u i n g  b o n d s  a f t e r  J a n u a r y  1 , 1990.

D u r in g  t h e  i n t e r i m ,  t h e  A u t h o r i t y  w as  a p p r o a c h e d  b y  t h e  C i t y  o f  U n a l a s k a  

r e q u e s t i n g  a s s i s t a n c e  i n  e x p a n d i n g  t h e  C i t y ' s  p o r t  f a c i l i t i e s  t o  a cco m m o d a te  a 

d r a m a t i c a l l y  i n c r e a s e d  l e v e l  o f  a c t i v i t y .  T h e  A u t h o r i t y  e n t e r e d  i n t o  an  
a g r e e m e n t  w i t h  t h e  C i t y  w h e r e b y  t h e  A u t h o r i t y  w o u l d  f i n a n c e  t h e  im p r o v e m e n t s ,  

s u b j e c t  t o  l e g i s l a t i v e  a p p r o v a l .  T h e  G o v e r n o r  p l a n s  t o  i n t r o d u c e  l e g i s l a t i o n  

s h o r t l y  a u t h o r i z i n g  t h e  U n a l a s k a  d o c k  p r o j e c t .  H . B .  123 a l s o  i s  c r i t i c a l  t o  

t h e  A u t h o r i t y ' s  a b i l i t y  t o  a c c e s s  t h e  bo n d  m a r k e t  an d  p e r f o r m  i t s  r o l e  i n
f i n a n c i n g  i n f r a s t r u c t u r e  d e v e l o p m e n t s .

I n  o r d e r  t o  a l l o w  p r e l i m i n a r y  e n g i n e e r i n g  and  d e s i g n  t o  commence i m m e d i a t e l y ,  

t h e  A u t h o r i t y  h a s  a g r e e d  t o  a d v a n c e  f u n d  p o r t i o n s  o f  t h e  p r o j e c t  so  t h a t  a 

s c h e d u l e  c o u l d  b e  m a i n t a i n e d  a l l o w i n g  f o r  c o n s t r u c t i o n  i n  t h e  Summer o f  1990. 

I  w a n t  t o  a s s u r e  y o u  t h a t  t h i s  i n  no  w a y  i s  i n t e n d e d  t o  c i r c u m v e n t  l e g i s l a t i v e  

a p p r o v a l  an d  no  b o n d s  w i l l  b e  i s s u e d  w i t h o u t  s u c h  a p p r o v a l .  I t  i s  m e r e l y  a 

m ech an ism  t o  a l l o w  p r e l i m i n a r y  w o r k  t o  p r o c e e d  so  t h a t  t h i s  n e e d e d
i n f r a s t r u c t u r e  p r o j e c t  c a n  b e  c o n s t r u c t e d  t h i s  summ er.

I  w o u ld  b e  h a p p y  t o  d i s c u s s  t n e  p r o p o s e d  l e g i s l a t i o n  w i t h  y o u  a t  a n y  t im e .

S i n c e r e l y ,

B e r t r a m  L .  W a g n o n /  

E x e c u t i v e  D i r e c t o r

480 W EST TUDOR • ANCHORAGE, ALASKA 99503-6690 • (907) 561-8050 • FAX (907) 561-8998



H o n o r a b l e  T i m  K e l l e y

J a n u a r y  12,  1 9 9 0

P a g e  T w o

c c :  S e n a t o r  D i c k  E l i a s o n ,  C h a irm a n

S e n a t e  L a b o r  fie Commerce C o m m it te e

S e n a t o r  F r e d  F .  Z h a r o f f
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CITY OF SKAGWAY. ALASKA 
RESOLUTION 90-7R

A RESOLUTION REQUESTING AMENDMENT AND PASSAGE BY THE 
ALASKAN LEGISLATURE OF HOUSE BILL 455 AND SENATE BILL 
5 2 5 .

Whereas, the City of Skagway and the Alaska Industrial Development and Export 
Authority (AJDEA) have negotiated a tidelands lease for the purpose of development of an 
ore terminal and multi-use port facility; and
Whereas, the City of Skagway approved this lease by Ordinance 90-3 on condition that the 
ordinance be ratified by a vote of the dozens of Skagway on Aprii 17,1990; and
Wherea.1;, House Bill 455 contained a provision that would authorize AIDEA to issue bonds 
in the amount of $40 million for purposes of port development in Skagway; and
Whereas, this provision for AIDEA parridpation in Skagway port development was 
subsequently removed 6 0 m House Bill 455; and
Whereas, on April 6.1990, Curragh Resources, the proposed principal user of the AIDEA 
port development project, made arrangements with Skagway Terminal Company to 
continue to use the existing ore transshipment facility in Skagway under a sublease 
agreement to be approved by the City of Skagway; and
Whereas, this agreement renders the port development project as proposed under Ordinance 
90 - 3 unnecessary due :o the loss of the principal facility user. and
Whereas, AIDEA participation in ihe agreement between Curragh Resources and Skagway 
Terminal Company is possible.

NOW THEREFORE BE IT RESOLVED THAT THE COMMON COUNCIL OF THE 
CITY OF SKAGWAY requests the immediate amendment aad passage of House Bill 455 
and Senate Bill 525 authorizing AIDEA to issue bonds for the financing of port 
improvements in Skagway, specifically to acquire and rehabilitate the existing ore terminal 
in Skagway; and
BE IT FURTHER RESOLVED that this authorization snail not apply to tr.e port 
development plan as proposed by AIDEA involving construction of a new ore terminal on 
lands leased from the City, as proposed under City of Skagway Ordinance 90 - 3.
PASSED AND APPROVED THIS 12TH DAY OF APRIL 1990.

Stan Selmer, Mayor
ATTEST:

Lorcnc S. Gordon, City Clerk



S u g g e s te d  Amendments to  S.Q. 525

Section 1. The Alaska Industrial Development and Export 
Authority may issue bonds to finance the 
acquisition, design, and [construction]
reconstruction of a public use [multi-purpose] ore 
terminal [and dock fac i l i ty ]  in Skagway to be owned 
by the Authority. The principal amount of the bonds 
may not exceed [$4 0 , 0 0 0 , 0 0 0 ] $ 2 0 , aoc, OOP. This
section grants the leg is la t iv e  approval required 
under AS 44.88.090 and 44.88.172(c).

Section 4. Deleted

S e c t i o n  5. D e l e t e d



T W E N T Y - E I G H T  NEW J O B S  w e r e  c r e a t e d  i n  S k a g w a y  a s  a  d i r e c t  
r e s u l t  o f  C u r r a g h  R e s o u r c e s ' '  m i n e  h a u l  o v e r  t h e  h i g h w a y  t o  
t h e  d e e p  w a t e r  p o r t  o f  S k a g w a v .

8  M E CH ANIC  O P E R A T O R S

2  S E C R E T A R I E S

1 MANAGER

2  F R E I G H T  WORKERS

.1 A D D I T I O N A L '  CUSTOMS O F F I C E R

1 F U L L - T I M E  IM M I G R A T I O N  O F F I C E R  ( P r e v i o u s l y  p a r t - t i m e )

6  P A R T - T I M E  S H I P  LO ADERS

2  A D D I T I O N A L  F U L L - T I M E  D . O . T .  HIGHWAY EM PLO YEE S 

5  A D D I T I O N A L  P A R T - T I M E  D . O . T .  HIGHWAY EM PLO Y EE S

I n  a d d i t i o n  t o  t h e s e  j o b s  i s  t h e  s p i n  o f f  t j  o t h e r  
b u s i n e s s e s  a n d  s e r v i c e s  i n  t o w n .  M o r e  r e s t a u r a n t s  h a v e  b e e n  
o p e n  y e a r  r o u n d ;  s c h o o l  e n r o l l m e n t  h a s  i n c r e a s e d ;  o v e r  
S I , 0 0 0 , 0 0 0  i n  n e w  p a y r o l l  m o n e v  i s  b e i n g  s p e n t  i n  t h e  c i t y .

WE MUST K E E P  T H E S E  J O B S  AND ADD TO THEM .'



T H E T I D E L A N D S  L E A S E

L E S S O R  -  C I T Y  Or  SKAGWAY

L E S S E E  -  P A C I F I C  ft A R C T I C  RAILWAY & N A V IG A T I O N  COMPANY 
( W H I T E  P A S S / S K A G W A Y  T E R M IN A L  COMPANY)

TH E P U R P O S E  H E R E  I S  TO D E S C R I B E  TH E T I D E L A N D S  L E A S E  

AMD TH E R E L A T I O N S H I P  'WHICH HAS EVOLVED BETWEEN T H E  

C I T Y  OF SKAGWAY AND T H E  L E S S E E  I N  DEMONSTRATION OF 

T H E  NE ED F O R  A D D I T I O N A L  DEVELOPMENT OF T H E  SKAGWAY 

S E A P O R T .

l l j A -A fro . <U C J ^ V

O r x A

i u

I

I



CKPONO!

1 9 5 7  FE D E R A L  L E G I S L A T I O N  IN T R O D U C E D  F O R  A U T H O R I Z A T I O N  OF T H E 

T R A N S F E R  OF T I D S L A N D S  F R O N T I N G  M U N I C I P A L I T I E S  TO THE T E R R I T O R Y  0~  ALASKA

MARCH 1 9 5 7  BY O R D IN A N C E  C I T Y  O'-’ SKAGWAY E X P R E S S E D  I N T E R E S T  I N  A C Q U I R I N G  

T I D S L A N D S  ( C Y  COYNE,  MAYOR)

S E P T  7 ,  1 9 5 7  CO N G RE SS P A S S E D  P L  3 5 - 3 0 3  A U T H O R I Z I N G  T R A N S F E R  O F T I D E L A N D S  

TO T E R R I T O R Y  O7-’ AL ASKA  .

J U N E  1 9  5 9  C I T Y  OF SKAGWAY A P P L I E D  I 'OR T I T L E  TO T I  DEL AMDS

D E C .  2 0 ,  I 9 6 0  SKAGWAY BECAME F I R S T  C I T Y  I N  ALASKA TO O B T A IN  T I D E L A N D S  

G R A N T .  -

J A N  3 ,  1 9 6 1  T R A N S F E R  C 2 R E K 0 N S Y  I N  SKAGWAY

MARCH 1 9 6 4  P A C I F I C  & A R C T I C  RAILWAY AND N A V IG A T I O N  COMPANY L T D  

( W H I T E  P A S S )  F I L E D  FO R T I D S L A N D S  UNDER TH E OLD DOCK

F E B
1 9 6 7  W H IT E P A S S  A D V I S E D  C I T Y  OF SKAGWAY OF I N T E R E S T  I N  DEVELOPMENT O’7

AN ORE DOCK A N D ^ R E Q U E S T E D  P U R C H A SE  OF T I D S L A N D S  S U B J E C T  TO FA VORABLE

OUTCOME OF E N G I N E E R I N G  S U R V E Y .  C I T Y  APPR OVED CONDUCT O'7' SU RV EY  
P R I N C I P A L  P U R P O S E  -  S T O R I N G  AND S H I F L O A D I N G  OF BULK C O NC E NTRAT ES OF ORES 
FROM M I N E S  I N  TH E YUKON T E R R I T O R Y .
J A N  1 9 6 8  C I T Y  HAD AN A P P R A I S A L  MADE OF THE T I D E L A N D S  P A R C E L  D E S I R E D  

BY W H I T E  P A S S

ABOVE MEAN H I G H  T I D E  6 . 5  a c r e s

BETWEEN MEAN LOWER LOW WATER AND MEAN H I G H  T I D E  ^ 5 . 5  a c r e s

BELOW MEAN LOWER LOW WATER 1 8 - 2  a c r e s ’
: TOTAL 7 0 . 2

A P P R A I S E R S  V A L U A T IO N  -  6 0 , 0 0 0 . 0 0

RECOMMENDED ANNUAL R EN T A L 5 . 0 0 0 . 0 0

*

J A N  2 k ,  1 9 6 8  W H IT E  P A S S  / P P L I E D  TO C I T Y  FO R L E A S E  OF T I D E L A N D S  FO R  

P E R I O D  OF 5 5  Y E A R S .



J A N  2 5 , 1 9 6 8  EX T R A C T S  FROM C I T Y  A T TO RN E Y S R E S P O N S E / S T A T E D :
^ :

1 )  T H E A P P L I C A T I O N ,  EV EN  I F  B A S E D  ON T H E  S T A T E  FO RM , DOES NOT MEET

S E C .  2 ,  A R T I C L E  I I I ,  O R D .  2 2 9 ,  I N S O F A R  AS SHOWING A DE VELOP ME NT  P L A N ,

EVEN I F  THE P L A T  OF JA N U A R Y  3  I S  AT TACHE D TO T H E A P P L I C A T I O N . "  
v1

2 )  S T UDY OF T H E P L A T  SHOWS T H E P R O P O S E D  L E A S E  C O V E R S " T H E  E N T I R E  AREA 

OF T I D E  AND SUBMERGED LAND A V A I L A B L E  AND S U I T A B L E  F O R  SU C H  P U R F O S E S .

YET THE LACK OF A DEVELOPMENT P L A N ,  OR ANY R E P R E S E N T A T I O N  WHATEVER BY 

W H IT E  P A S S  TO T H I S  E F F E C T ,  S I M P L Y  R E S U L T S  I N  T H E R E  B E I N G  NO J U S T I F I C A T I O N  

OF L E A S I N G  T H I S  E N T I R E  A R E A . "
,  \'

3 )  T H U S ,  THE S I T E  I T S E L F ,  C O M P R I S I N G  I N  E F F E C T  T H E WHOLE WATERFRONT.

I S  G E O G R A P H IC A L L Y  UN I Q U E .  W H IL E  I T  I S  T I E D  G E O G R A P H IC A L L Y  I N T O  L O G I C A L  

U S E  ONLY BY TH E W H IT E P A S S  AS THE P R E S E N T  S O L E  T R A N S P O R T A T I O N  L I N K  

BETWEEN ALASKA T ID E W A T E R  AND T H E YUKON, T H E R E  I S  A P O S S I B I L I T Y  OF TH E 

CARCROSS ROAD B E I N G  E V E N T U A L L Y  C O N S T R U C T E D  AND WHEN TH AT DOES H A P P E N  I T  

WOULD MAKE SKAGWAY LOOK P R E T T Y " s i C K  I F  AT TH AT T I M E  T H E R E  'WAS NO T I D E L A N D  

A V A I L A B L E  FO R  OTHE R  DE VE LOP ME NT S ,  OR I F  T H E R E  WAS NO P R O V I S I O N  I N  T HE 

L E A S E  R E Q U I R I N G -  -H AT T H E  F A C I L I T I E S  ON T H E  S I T E ,  OR T H E  P R E S E N T  P U B L I C  

DOCK F A C I L I T I E S  OF T H E W H I T E  P A S S  BE MADE A V A I L A B L E  F O R  S H I P P I N G  TH E
# .. » 1

COMMERCE DEVEL OPE D BY T H E R O AD. P E R H A P S  T H E F E R R Y  COULD BE C O N S I D E R E D

SU CH AN A L T E R N A T I V E ,  BUT I  RATHER DOUBT I F  I T  COULD B E  C O N S ID E R E D  AN

EC ON OM IC  A L T E R N A T I V E . "  
i*

4 )  T H E A P P L I C A T I O N  W I L L  A L SO  NE ED TO BE EX PAND ED TO I N C L U D E  T H E " U S E ,  

VALUE AND N A T U R E "  OF T H E  I M P R O V E M E N T S  TO BE C O N S T R U C T E D ,  AS WELL AS TH E 

" T Y P E "  OF C O N S T R U C T I O N .  I  T H I N K  T H A T  T H E  " N A T U R E "  O F ' T H E  IMPROV EMEN TS 

CALL S F O R  A B R I E F  D E S C R I P T I O N  OF T H E I R  ( l )  L O C A T I O N ,  ( 2 )  AREA N E E D E D ,

( 3 )  W ID T H ,  LEN GT H AND H E I G H T ,  AND ( k )  FR A M E ,  S T E E L ,  CO N C R E T E  OR WHATEVER.  

AS THE S U B M I S S I O N S  NOW S T AND I T  I S  I M P O S S I B L E  F O R  TH E C I T Y  TO D E T E R M I N E  

OTHER THAN THAT T H E  S U R F A C E  W I L L  BE USED F O R  TH E S T A T E D  U S E S . ' '

F E B  5 .  1 9 6 8  BY R E S O L U T I O N  # 3 1 ,  , C I T Y  A P PR O V E D  L E A S E  OF T I D E L A N D S  BY 

C O M P E T I T I V E  B I D .
I N I T I A L L Y

MARCH 8 , 1 9 6 8  AT 1 0 AM A U C T I O N  H E L D  AT C I T Y  H A L J / , N 0  ONE A P P E A R E D  AND NO 

A P P L I C A T I O N  WAS R E C E I V E D .  AT 1 0 : 1 5 A M  A R E P R E S E N T A T I V E  0 ?  P A C I F I C  AND 

A R C T I C  RAILWAY AND N A V I G A T I O N  COMPANY A P P E A R E D  AND MADE PAYMENT OF

' . T 0 ; W H I T E  P A S S

55



MARCH 1 9 .  1 9 6 8  BY R E S O I ' J T I O N  # 3 2 ,  THE C I T Y  OF SKAGWAY A P P R O V E D  E N T E R I N G  
I N T O  A L E A S E  OF TH E T I D E L A N D S  WITH THE P A C I F I C  AND A R C T I C  RAILWAY  AND 

N A V I G A T I O N  COMPANY. S I G N I F I C A N T  TERMS O F THE L E A S E  I N C L U D E D :

1 )  TERM OF THE L E A S E  -  55 YEARS

2 )  ANNUAL RENTAL -  $ 3 6 0 0 . 0 0  PAYABLE MONTHLY

3 )  L E A S E  RENTAL S U B J E C T  TO AD JUST M ENT ON F I F T H  A N N IV E R S A R Y  DATE OF 

L E A S E  AND EACH A N N IV E R S A R Y  DATE T H E R E A F T E R  D E V T S T 3 L E  BY 5 .

4 )  L E S S E E  TO COMMENCE C O N S T R U C T I O N  WIT HT N 2  YEARS OF S P U R  R A I L  L I N E ,

BULK M IN E R A L  S T ORAGE AND H A N D L IN G  F A C I L I T Y .  DOCK AND DOL PH T NS AND A D E E P  

WATER B A S I N  AT T H E  F A C E  OF TH E DOCK

5 )  C O S T  FOR CO M P L E T IO N  OF F A C I L I T I E S  TO BE NOT L E S S "  THAN 2  M I L L I O N  DOLLAR
« *

6 )  A L L IM PR OV EM ENTS W I T H I N  L E A S E D  P R O P E R T Y  OTHER THAN TH E EX CAVATED 

B A S I N  AND F I L L  M A T E R I A L  TO BE S U B J E C T  TO TA X A TIO N  BY TH E C I T Y

DEC 1 9 6 8  W H IT E P A S S  A S S I G N E D  THE L E A S E  TO SKAGWAY T E R M I N A L  COMPANY

MARCH 1 9 7 3  T H E C I T Y  AND W H I T E  P A S S  ^ A I L E D  TO A D J U S T  T H E L E A S E  RENT AL 

ON THE 5 t h  A N N IV E R S A R Y  D A T E ,  MARCH 1 9 7 3 -  REASON UNKNOWN

OCT 2 3 ,  1 9 7 4  C I T Y  L E T T E R  TO W H IT E P A S S  P R O P O S E D  TO CONSTR UCT COM BINED

F E R R Y  T E R M I N A L  -  BARGE F A C I L I T Y  I N  E A S T  S I D E  OF B A S I N  AND R E Q U E S T E D •A'
R E L E A S E  THAT P O R T I O N  Ow T H E T I D E L A N D S  L E A S E .

1
T H E R E ’FOLLOWED S E V E R A L  YEARS OF D I S C U S S I O N S  AMONG T H E C I T Y ,  S T A T E  AND 

W H IT E  P A S S

OCT 1 9 7 5 -  C I T Y  N O T I F I E D  SKAGWAY T E R M I N A L  COMPANY THAT T I D E L A N D S  WOULD 

BE A P P R A I S E D  AS A B A S I S  F O R  A D J U S T M E N T  OF RENTAL

DEC 3 0 ,  1 9 7 5  C I T Y  IN FO RM E D  L E S S E E  OF R E S U L T S  OF A P P R A I S A L :  R E Q U E S T E D

PAYMENTS OF RENT S R E T R O A C T I V E L Y  FO R P E R I O D  FROM MARCH 1 9 7 3 .  CY 7 4  a n d  CY ?

AND P R O P O S E D  S C H E D U L E  OF REN T A L S F O R  P E R I O D  CY 7 6  THRU CY 7 9 -  DEC 1 9 7 5

T I D E L A N D S  7 0 . 2  A C R E S  -  A P P R A I S E D  VALUE ' 3 0 0 , 0 0 0 . ^ 0
L O T S  1 1 ,  1 2 ,  BL  4 4  & p a r t  L o t  7  BL  4 5  3 0 , 0 0 0 . u 0
/ / ( A d d i t i o n a l  t r a c t  l e a s e d  t o  W h i t e  P a s s  & i n c l u d e d  i n  t i ' d e l a n d s ) _____

T o t a l  3 3 0 , 0 0 0 . 0 0
ANNUAL L E A S E  R EN TALS F O R  BOTH T R A C T S ,  RENT COMMENCING
FROM JA N  1 9 7 6  1 9 , 8 0 0 . 0 0

B A C K  R E N T A L S  D U E  F O R  P E R I O D  M A R C H  1 9 7 3  T H R U  C Y  74 &  C Y  75 3 1 . 1 4 0 . 0 0



A P R I L  1 5 ,  1 9 7 6  C I T Y  P R O V I D E D  L E S S E E  W I T H  E X P L A N A T I O N  OP A P P R A I S E R S  
METHODOLOGY AND R E Q U E S T E D  PAYMENTS BE MADE

J U N E . 7 ,  1 9 7 6  W H I T E  P A S S  R E Q U E S T E D  R E C O N F I R M A T I O N  BY A P P R A I S E R  OF 

B A S I S  FO R H I S  A P P R A I S A L S

AUGUST 1 2 ,  1 9 7 6  C I T Y  A D V I S E D  W H I T E  P A S S  OF  R E S U L T S  OF R E V I E W  OF MAT TER 

W IT H  A P P R A I S E R ,  A D J U S T E D  VA LUE S O F L E A S E D  P R O P E R T I E S ,  A D J U S T E D  R E N T A L S  

AND P A S T  RENT DUE T H E  C I T Y  AS OF AUGUST 1 9 7 6 .

AUGUST 2 1 9 7 6  W H I T E  P A S S  R E S P O N D E D  I N  GE NERAL AGREEMENT BUT Q U E S T I O N E D  

A P P R A I S E R S  V A L U A T IO N S  OF DECEM BER 1 9 7 5 r1 • •

1 S E P T  2 ,  1 9 7 6  S T A T E  DOT L T R  TO C I T Y  RE F E R R Y - B A R G E  P R O J E C T

1 )  " W IT H  REGARD TO TH E L A T E S T  I N F O R M A T I O N  P R E S E N T E D  BY W H I T E  P A S S ,  I  

CAN ONLY SA Y THAT I N  MY O P I N I O N  I T  I S  A D E L I B E R A T E  A TTEM PT TO D I S T O R T  AND

i C O N F U S E  THE E N T I R E  I S S U E .  WE DO NOT F E E L  THAT O P E R A T I O N  OF T H E  P R O P O S E D

NEW F E R R Y  T E R M I N A L  W I L L  HAVE ANY S I G N I F I C A N T  D E T R IM E N T A L  E F F E C T  ON W H I T E

P A S S  U S E  OF T H E  S H I P  B A S I N ,  E I T H E R  P R E S E N T L Y  OR I N  T H E F U T U R E .

2 )  T H E LUXURY OF WA S T I N G  A V A I L A B L E  HARBOR S P A C E  W IT H  R I P  R A P  P R O T E C T E D  

S I D E  S L O P E S  CAN « NO LO NGE R BE T O L E R A T E D  AT SKAGWAY. I T  I S  P A I N F U L L Y  

O B V IO U S  THAT MUCH OF T H E A V A I L A B L E  AREA W I T H I N  T H E  E X I S T I N G  W H IT E  P A S S  

S H I P  B A S I N  I S  AL READY B E I N G  P O O R L Y  U T I L I Z E D  B ECAU SE OF E X C E S S I V E  U S E  OF 

S I D E  S L O P E  C O N S T R U C T I O N .

3 )  T H E DEPARTMENT OF P U B L I C  WORKS HAS E X P E N D E D  E V E R Y  E F F O R T  TO A R R I V E  

AT AN A M IA B L E  CO M P RO M ISE WHICH WOULD HAVE THE L E A S T : D E T R I M E N T A L  E F F E C T  

ON TH E C I T Y  OR W H IT E  P A S S  AND AT T H E SAME T I M E  COULD BE A C C O M P L I S H E D  

W I T H I N  TH E F U N D IN G  A V A I L A B L E .  T H E C I T Y  SHOULD BEAR I N  M I N D  THAT T H E  

S T A T E  I S  NOT COM PELL ED TO UNDERTAKE ANY NEW IMPR OV EM ENT S AT SKAGWAY,' -1 • 1 r
E I T H E R  TO T H E F E R R Y  T E R M I N A L ,  BARGE F A C I L I T Y  OR SMALL BOAT H A R B O R . "

NOV 2 2 ,  1 9 7 . 6  C I T Y  A G A IN  R E Q U E S T E D  PAYMENT OF BACK DUE RENT iLS AS OF 

DECEMBER 1 ,  1 9 7 6  I N  AMOUNT OF $ 3 ^ , 9 5 3 - 3 9

NOV 1 9 7 6  W H IT E  P A S S  FORWARDED REN TAL  FAYMENT I N  AMOUNT OF & 3 ^ ,  3 ^ - 7 .  SO

f .



NOV 2 9 ,  1 9 7 6  W H I T E  P A S S  TE LE GR AM  P R O T E S T I N G  C I T Y  -  S T A T E  P L A N S  F O R  NEW 
F E R R Y  -  BARGE F A C I L I T Y

1 ) "  A DOCK F O R  3 5 , 0 0 0  TON OR E CARRYING S H I P S  WAS B U I L T  ON T H E  WEST S I D E  

O F TH E B A S I N  AND T H E  B A S I N  WAS DREDGED WIDE ENOUGH t q  ACCOMMODATE A 

F U T URE CARGO DOCK F O R  LARG E D E E P  D RAF T S H I P S  ON T H E E A S T  S T DE OF T H E  

B A S I N  AS CAL LED  F O R  BY LONG TERM PL A N S D E V E L O P E D  AND W R I T T E N  U P  AT 

T H E  T I M E .

2 )  I T  I S  OUR P O S I T I O N  TH AT SKAGWAY HARBOR MUST HAVE A  P L A C E  WHERE , /  

MUCH B IG G E R  CARGO S H I P S  CAN DOCK REGU LA RLY I N  F U T U R E .

3 )  TH E B ES T EXAMPLE OF T H I S  I S  TH AT OUR CON SUL TAN TS T H I N K  S E V E R A L  

HUNDRED THOUSAND DOLLA RS CAN B E . S A V E D  BY U S I N G  S L O P E D  EMBANKMENTS TO

SU PPQRI1LJ3REDGEJDJEXLL,  I N S T  AD OF U S I N G  C O S T L Y  V E R T I C A L  S H E E T  P I L E

BULKHEADS WHICH T H E S T A T E  P L A N S  F O R  USE F O R  T H E  SAME P U R P O S E .

**) THE FA CT R EM A IN S TH AT I N  1 9 7 4  ( P R I O R  TO TH E S Y S T E M A T I C  P R E P A R A T I O N  

OF ANY OVE RALL HARBOR P L A N )  THE S T A T E  D E T E R M I N E D  TO P U T  A T’ER R Y  I N  THE 

B A S I N ,  AND NO AMOUNT OF P L A N N IN G  OR E X P E R T  COMMENT HAS BEEN A B L E  TO 

CHANGE T H E I R  M I N D S .  T H I S  A P P E A R S  TO BE A C A S E  OF S H E E R  P E R S I S T E N C E  

ON T H E  F A C E  OF I N C R E A S I N G L Y  O B V IO U S  E V I D E N C E  TH AT T H E R E  I S  NO J U S T I F I C A T I C  

F O R  B U I L D I N G  A F E R R Y  B E R T H  I N  TH E S H I P  B A S I N .  I F  T H E R E  I S  ANY OTHER 

REAS ON  FO R  T H I S  C O N T I N U I N G  CONT ROV ER SY W IT H  T H E  S T A T E ,  WE CAN A S S U R E  

YOU THAT I T  HAS N O T H IN G  TO DO W IT H  US AND WE DO NOT KNOW ’WHAT I T  I S . "

S E P T  1 9 ,  1 9 7 7  C I T Y  A D V I S E D  W H IT E  P A S S  OF P E N D I N G  L E A S E  R E N T A I  A D J U S T M E N T  

I N  MARCH 1 9 7 8  AND I N V I T E D  W H I T E  P A S S  TO P A R T I C I P A T E  I N  A P P R A I S A L

J U L Y  2 8 ,  1 9 7 8  C I T Y  A D V I S E D  W H IT E  P A S S  OF R E S U L T S  OF A P P R A I S E R S  V A L U A T IO N S  

AND NEW R E N T A L S E F F E C T I V E  MARCH 1 9 7 8 .  . £

A P P R A I S E D . V A L U E  ( T I D E L A N D S  & L O T S )  $ 4 6 7 , 1 1 1 . 0 0

R EN T A L ( I N C L U D I N G  j /o  S A L E S  T A X )  2 8 , 6 6 7 . 4 6  p r

J U L Y  2 9 ,  1 9 7 8  C I T Y  L T R  TO EDA R E Q U E S T S  A D D I T I O N A L  F U N D I N G  A S S I S T A N C E  

F O R  C I T Y  -  S T A T E  F E R R Y  BARGE T R A N S F E R  B R I D G E  P R O J E C T .

AUGUST 3 1 ,  1 9 7 8  W H I T E  P A S S  R E S P O N D E D  TO NEW MARCH 1 § 7 8  P R O P O S E D  L E A S E  

R E N T A L S :

" P L E A S E  BE A D V I S E D  TH AT WE HAVE B R I E F L Y  E X AM INED YOUR L E T T E R  UNDER R E P L Y

AND OUR OVERALL R E A C T I O N  I S  THAT T H E R A T E S  ARE RATHER H I G H .  WE ARE LO OK IN’ 

I N T O  T H I S  MATTER F U R T H E R  AND S H A L L  A D V I S E  YOU I N  DUE C O U R SE . DUE TO A

d .



R E C E N T ,  L A R G E ,  R E - O R G A N I Z A T I O N  OF T H E  W H I T E  P A S S  & YUKON R O U T E ,  WE MUST 
IN F O R M  YOU THAT I T  MAY TAKE SOME T I M E  B E F O R E  WE ARE ABLE TO  G E T BACK TO 

YOU ON T H I S  M A T T E R .  WE DO H O P E  T H I S  DOES NOT CAUS E YOU TOO MUCH I N ­

C O N V E N I E N C E  . 11 ,* " ft

S E P T  6 ,  1 9 7 8  T H E  C I T Y  ANSWERED T H I S  AS FO LLO W S:  ,

"T H E  A S S E S S O R  A D V I S E S  THAT T H E  A P P R A I S A L S  ARE B ASE D ON VA LUE S OF COMPARABLE 

WATERFRONT P R O P E R T I E S  I N  S O U T H E A S T E R N  A L A S K A ;  TH AT T H I S  I S  AN A C C E P T E D  

METHOD OF A S S E S S M E N T ;  AND TH AT T H E V A L U A T IO N S  ARE C O N S I D E R E D  TO BE Q U I T E  

E Q U I T A B L E .  TH E C I T Y  CONCURS I N  T H I S  J U D G E M E N T .  "  1

TH E C I T Y  DOES NOT D E S I R E  TO E N T E R  I N T O  PR O T R A C T E D  C OR RES PONDE NC E ON T H I S  

M A T T E R ,  AS WAS TH E C A S E  FOR T H E  P R E V I O U S  RENTAL A D J U S T M E N T . THE C I T Y ' S  

F I N A N C I A L  C IR C U M S T A N C E S  ARE SU CH  THAT I T  I S  NOT I N  A P O S I T I O N  TO S E R V E  

AS A BANKER F O R YOUR COMPANY -  E . G .  TH E C I T Y ' S  BUDGET . I N C L U D E S  AS REVENUE 

T H E  R EN T A L PAYMENTS COMPUTED AT T H E  A D J U S T E D  R A T E .  T H E R E F O R E ,  THE C I T Y  

WOULD EE  G R A T E F U L  TO R E C E I V E  T H E  R EN T A L PAYMENTS AT YOUR E A R L I E S T  CON­

V E N I E N C E  AN D ,  I F  YOUR D E L I B E R A T I O N S  AND T H E  FORWARDING OF RENT S ARE TO 

E X T E N D  BEYOND TH E F I R S T  OF O C T O B E R ,  T H E  C I T Y  W I L L  E X P E C T  T H E PAYMENTS 

TO BE I N C R E A S E D  TO I N C L U D E  AN I N T E R E S T  CHARGE ON TH E AMOUNT OF RENT 

U N P A I D  COMPUTED AT T H E  RATE OF 8 % P E R  A N N U M . ”
’ *#

M A Y '9 , 1 9 7 9  C I T Y  L T R  TO EDA R E C O N F I R M I N G  NE ED F O R  F E R R Y  -  BARGE F A C I L I T Y  

HEAVY DUTY T R A N S F E R  B R I D G E  ( S I G N E D  BY C I T Y  MANAGER, j /1 . P . T A Y L O R  V I C E  MAYOR 

AND CHAIRMAN SK AGWAY P O R T  A U T H O R I T Y  AND BY E . E . F A I R B A N K S , P R E S I DENT 

SKAGWAY CHAMBER OF C O M M E R C E ) . ”  7 ” ”
X:—  -—        ---------- 1

S E P T  1 8 ,  1 9 7 9  C I T Y  R E Q U E S T E D  OF W H IT E P A S S  PAYMENT OF D E L I N Q U E N T  L E A S E  

R E N T A L  PAYMENTS I N  T H E  AMOUNT 0* '  $ 8 6 7 9 . 9 2  F O R  T H E MONTHS OF J U N E ,  J U L Y ,  

AUGUST AND S E P T E M B E R  1 9 7 9 -  \

OCT 6 ,  1 9 8 3  C I T Y  A D V I S E D  W H I T E  P A S S  OF L E A S E  R EN T A L A D J U S T M E N T S  BASED 

ON C I T Y  A S S E S S O R S  V A L U A T IO N S  AS OF 1 7  MARCH 1 9 6 8

T I D E L A N D S  & LO TS $ 8 9 7 , 0 0 0 , 0 0
R E N T A L S  ( P L U S  J/o S A L E S  TAX) A , 6 1 9 - 5 5  p e r  mo
A D J U S T M E N T  DUE F O R  P E R I O D  MARCH THROUGH S E P T  1 9 8 3  I 8 , 7 o 0 . 1 ^

OCT 2 7 ,  1 9 8 3  W H IT E P A S S  R E S P O N D E D  AND ST/VTED I N T E N T I O N  TO A P P E A L  THE 

R E N T A L  RATE S “7



F E D  1 4 ,  198/f C I T Y  A D V I S E D  W H I T E  P A S S  O F  M A JO R  D E L I N Q U E N I E S  I N  L E A S E  
P A Y M E N T S  '

F E B  2 8 ,  1 9 8 4  W H I T E  P A S S  R E S P O N D E D  T H A T  CO M PAN Y C O M M IS S IO N E D  A P P R A I S A L  

N E A R IN G  C O M P L E T IO N  AN D  H O P E  F O R  R E S O L U T I O N  O F  I S S U E  B Y  A P R I L

MAY 8 ,  1 9 8 4  W H I T E  P A S S  ORE T E R M I N A L  DOCK UPGRADED TO P R O V I D E  BOW RAMP; 

P R O J E C T  R E C E I V E D  S T A T E  AND F E D  F U N D IN G  AND W H I T E  P A S S  AGREED TO GUARANTEE 

3  C R U I S E  S H I P  BER THS  F O R  P E R I O D  OF 1 5  Y E A R S .
r ' “

J U L Y  1 6 ,  1 9 8 4  A P P R A I S A L  CO M P A N Y  O F  A L A S K A  V A L U E D  T I D E L A N D  7 0 . 2  A C R E S

a t  $ 3 5 0 , 0 0 0 . 0 0

O C T  1 1 ,  1 9 8 4  C I T Y  AN D W H I T E  P A S S  A G R E E D  T O  R E S O L V E  R E N T - R A T E  I S S U F  T H R U  

A R B I T R A T I O N .
i >

NOV 2 1 ,  1 9 8 4  A R B I T R A T O R ,  T H E  W A K E LA N D  CO M P A N Y , S U B M I T T E D  I T S  D E C I S I O N :

T I D E L A N D S  M A R K E T  V A L U E  A N D  R E N T A L S  F O R  P E R I O D  M A RCH  ' 8 3  -  M A R CH  ’ 8 8 :

T I D E L A N D S  $ 5 2 5 , 0 0 0 . 0 0

U P LA N D  L O T S  • 4 0 , 0 0 0 . 0 0
T o t a l .  5 6 5 , 0 0 0 . 0 0

A N N U A L  R E N T A L S  -3 3 ,9 ^ 0  . + 3 %  S A L E S  T A X  1 0 1 7 .  =: T o t a l  ; 3 4 , 9 1 7 . 0 0

S E P T  1 3 ,  1 9 8 5  W H I T E  P A S S  L T R  T O  S O U T H E A S T  S T E V E D O R I N G  ( C O P Y  T O  C I T Y )  

E X P R E S S E S  O P P O S I T I O N  T O  C O N S T R U C T I O N - O F  A N O T H E R  RAM P, O F F  L O A D IN G  F A C I L I T Y

1 )  " I F  A N O T H E R  .-(AMP I S  C O N S T R U C T E D  FR O M  L E F T  O V E R  S T A T E  T A X  D O L L A R S ,  J U S T  

B E C A U S E  I F  T H E Y  A R E  N O T  S P E N T  T H E Y  M U S T  B E  R E T U R N E D  T O  T H E  S T A T E ,  I S  AN 

I N A P P R O P R I A T E  R E A S O N  T O  D U P L I C A T E  A  F A C I L I T Y  W H IC H  A L R E A D Y  H A S  S T A T E  T A X  

D O L L A R S  IN  I T  A N D  G U A R A N T E E S  A  R E T U R N  T O  T H E  C I T Y .  WE S E R I O U S L Y  Q U E S T IO N  

I F  T H E  P E N D IN G  P L A N  T O  S P E N D  T H E S E  F U N D S  M E E T S  T H E  L A W F U L  I N T E N T I O N ; -  

FR O M  T H E  V IE W P O IN T  O F  A  LO N G  T I M E  A L A S K A  T A X P A Y E R ,  I T  I S  T H E  H E I G H T  O F  

R I D I C U L O U S N E S S .

2 ) I  C A N N O T H E L P  B U T  F E E L  T H E  C O U R S E  O F  A C T I O N  B E IN G  T A K E N  B Y  T H E  C I T Y

O F  S K A G W A Y  I S  B A S E D ,  F O R  A  L A R G E  P A R T , '  ON P E R S O N A L I T I E S ,  B I A S E S ,  C O N F L I C T S  

O F  I N T E R E S T  A ND A T T E M P T S  T O  N E G O T I A T E  O T H E R  P A R T I E S y A G R E E M E N T S . '  T H I S  

R E S U L T S  IN  U N SO U N D  B U S I N E S S  P R A C T I C E S  I N  T H E I R  H A S T E  T O  S P E N D  $ 7 0 0 , 0 0 0  

B E F O R E  R E T U R N IN G  I T  T O  T H E  S T A T E .  J U S T  A  D E S I R E  T O  " C O N T R O L "  D O E S N ' T  WASH



3 ) I T  CA N N O T B E  D E N I E D  T H A T  W H IT E  P A S S  H A S  B E E N  A  G O O D  C O R P O R A T E  

C I T I Z E N  IN  S K A G W A Y  A N D  T H E  S T A T E  O F  A L A S K A  F O R  E I G H T Y - F I V E  Y E A R S  A N D  

I T  I S  O UR I N T E N T I O N  T O  R E M A IN  S O .  W E CA N  O N LY  DO S O  I F  A L L O W E D  T O  B E  

C O M P E T I T I V E  ON F A I R  AN D E Q U A L  T E R M S .  TW O L O A D IN G / U N L O A D IN G  R A M P S, 

C O M P E T IN G  W IT H  P R I V A T E  I N D U S T R Y ,  B O T H  B U I L T  BY  S T A T E  T A X  D O L L A R S ,  

P R O V ID IN G  G U A R A N T E E D  R E V E N U E  F O R  T H E  C I T Y ,  I S  N O T  A  T R U E  OR E Q U A L  

C O M P E T I T I V E  P O S I T I O N ' .  O N E  P A Y S ' L E A S E  F E E S ,  P R O P E R T Y  T A X E S ,  C O L L E C T S .  

S A L E S  T A X ,  U S E S  L O C A L  L A B O U R ,  G U A R A N T E E S  A  F I X E D  P E R C E N T A G E J Q E : ' J

F R E I G H T  T A R I F F S  T O  T H E  C I T Y  AN D H A S  G U A R A N T E E D  T H R E E  C R U I S E  B E R T H S  

F O R  F I F T E E N  Y E A R S . T H E  S E C O N D  RAMP W O U LD  H A V E  NO S U C H  O B L I G A T I O N S .

WE T O O K  S E V E R A L  M I L L I O N  DOLLARS'■ •IN P R O P E R T Y  T O  T H E  P A R T Y ,  T H E  S T A T E  

P U T  IN  S T A T E  T A X  D O L L A R S .  T H E  C I T Y  P U T  IN  N O T H IN G .  -WE F U R T H E R  P U T  

IN  A  P R I O R I T Y  B E R T H  S C H E D U L E  F O R  C R U I S E  V E S S E L S  O V E R  F R E I G H T  V E S S E L S .  

M UCH W AS D O N E ON G O O D  F A I T H  I N T E R P R E T A T I O N  O F  I N T E N T  AN D  M O R A L  

C O M M IT M E N T S . I T  A P P E A R S  T H E  W INDOW  H A S  C L O S E D  ON M O R A L  C O M M ITM EN T ,

G O O D  F A I T H  AN D I N T E N T . "

J A N  2 5 ,  1 9 8 8  C I T Y  A D V I S E D  W H I T E  P A S S  O F  P E N D IN G  L E A S E  R E N T A L  A D J U S T M E N T  

ON M A RCH  1 9 ,  1 9 8 8  AN D O F  R E Q U IR E M E N T  F O R  jfo  S A L E S  T A X  ON W H I T E  P A S S  S U B  

L E A S E  T O  C U R R A G H  R E S O U R C E S .  ( C I T Y  S A L E S  T A X  I N C R E A S E D  T O  4#  I N . 1 9 8 9 )

A P R I L  2 2 ,  1 9 8 8  C I T Y  A D V I S E D  W H I T E  P A S S  O F  A S S E S S E D  V A L U A T I O N S  AN D 

R E N T A L S  CO M M EN CIN G  M A R CH  1 9 8 8 .

A P P R A I S E R S  V A L U A T I O N S :
A n n u a l  R e n t a l  (+  y / o  s a l e s  t a x )  

T I D E L A N D S  $ 7 0 2 , 0 0 0 . 0 0  “ $ 4 2 , 1 2 0 . 0 0  ;
L O T S  $ 1 . 3 0 0 . 0 0  '3 , 0 7 8 . 0 0  •

T O T A L  7 5 3 . 3 0 0 . 0 0  4 5 , 1 9 8 . 0 0  = 4 6 , 5 5 3 . 9 4

• * • • 1

R E T U R N S  AN D  B E N E F I T S  ' '

A S  I S  T H E  C A S E  N O R M A L T O  A N Y  LO N G  T E R M  E C O N O M IC  V E N T U R E  I N V O L V IN G  

P A R T I C I P A T I O N  B Y  P U B L I C / G O V E R N M E N T A L  A C T I V I T I E S  A N D  P R I V A T E  B U S I N E S S  

E N T E R P R I S E ,  A D I S T I N C T I O N  M U S T  B E  M A DE B E T W E E N  T H E  R E T U R N S  T O  T H E  

G O V ER N M EN T  S I D E  W H IC H  A R E  I M M E D I A T E L Y  'M E A S U R A B L E  UPON R E C E I P T  AN D 

T H E  B E N E F I T S  W H IC H  A C C R U E  O V E R  T I M E  OR A R E  C U M U L A T I V E  IN  N A T U R E .

THE F I R S T  CATEGORY C O N S I S T S  OF THE F I N A N C I A L  RETURNS TO T H E  C I T Y ' S  

C O F F E R S  GE NER AT ED BY:’

1 )  TH E C I T Y ' S  L E A S E  R E N T A L  F E E  FO R THE T I D E L A N D S  L E A S E .

2 )  THE C I T Y ' S  S A L E S  TAX ON T H I S  RENTAL ^ E E .

3 )  T H E C I T Y ' S  P R O P E R T Y  TAX ON IMPROVEMENTS OWNED BY TH E L E S S E E  AND

4 )  ' T H E  C I T Y ' S  S A L E S  TAX ON T H E 'S U B  L E A S E  RENTAL F E E S .  r
/ /



H O W E V E R , A  F I G U R E  O F  A B O U T  $ 9 0 , 0 0 0 . 0 0  .'HAS B E E N  S U G G E S T E D .  ON T H E  B A S I S  

O F  T H I S  AM OUN T I T  M A Y  B E  I N F E R R E D  T H A T ' T H E  A N N U A L  S U B  L E A S E  R E N T A L

R A I D  T O  W H I T E  P A S S  E Y  C U R R A U G H  A P P R O X IM A T E S  2 M I L L I O N  A N D  T H A T  T H E  T O T A L

A N N U A L  R E T U R N  T O  T H E  C I T Y  FR O M  T H E  T I D E L A N D S  L E A S E  I S  A B O U T  $ 1 7 5 , 0 0 0 . 0 0  

T H I S "  R E T U R N  M AY B E  C O M P A R E D  W IT H  T f i 'A T ■W H IC H  M IG H T  B E  E X P E C T E D  FR O M  T H E  

P R O P O S E D  L E A S E  O F  T H E  C I T Y ' S  R E M A IN IN G  T I D E L A N D S  T O  A I D E A .  S U C H  R E T U R N S  

W O U LD  C O N S I S T  0F>.......      r___________________________

1 )  T H E  C I T Y ' S  L E A S E  R E N T A L  F E E  FR O M  A I D E A .

2 )  T H E  C I T Y ' S  S A L E S  T A X  ON R E N T A L S  P A I D  T O  A I D E A ' B Y  S U B  L E S S E E S .

(C U R R A U G H  H A S  C O M M IT T E D  A N D  T H E R E  L I K E L Y  W O U LD  B E  O T H E R  S U B  L E A S E S )

3 )  C I T Y  P R O P E R T Y  T A X  ON A N Y  P R O P E R T Y  OW NED B Y  S U C H ; S U B  L E S S E E S .

T H E R E  W O U LD  B E  NO S A L E S  T A X E S  ON TH E ' B A S I C  R E N T A L  F E E  P A I D  O R  P R O P E R T Y  

T A X E S  ON IM P R O V E M E N T S  O W E D  B Y  A I D E A  A S  I T  I S  AN  A G E N C Y  O F  T H E  S T A T E .

T H E  C I T Y  W O U LD  C O N T I N U E  1 0  R E C E I V E  T H E .  F I R S T  T H R E E  T Y P E S  O F  R E T U R N :

U N D E R  T H E  O R I G I N A L  T I D E L A N D S  L E A S E :  T H E R E F O R E ,  O V ER  A L L  F I N A N C I A L  

R E T U R N S  T O  T H E  C I T Y  FR O M  A  L E A S E  T O  A I D E A  W O U LD  B E  NO L E S S  A N D  L I K E L Y  

B E  G R E A T E R .  .  ________ ________ ___________ ^  ___  • _____

T H E  S E C O N D  C A T E G O R Y , T H E  B E N E F I T S  G E N E R A T E D  B Y  A C T I V I T I E S  A S S O C I A T E D  

W IT H  T H E  L E A S E D  T I D E L A N D S  CA N  'N O T  B E  M E A S U R E D  P R E C I S E L Y  IN  D O L L A R  

A M O U N T S : H O W E V E R , T H E Y  A R E  O F  G R E A T E R  LO N G  T E R M  V A L U E  T O  T H E  C I T Y  TH A N  

T H E  C A L C U L A B L E  F I N A N C I A L  R E T U R N S .  T H E Y  C O N S I S T  O F  S U C H  T H I N G S  A S  

I N C R E A S E D  P O P U L A T I O N ,  I N C R E A S E D  E M P LO Y M E N T  O P P O R T U N I T I E S ,  I N C R E A S E D  

S C H O O L  E N R O L L M E N T ,  I N C R E A S E D  E X P E N D I T U R E S  W I T H IN  T H E  C O M M U N ITY  A LO N G  

W IT H  T H E  M U L T I P L I E R  E F F E C T  O F  S U C H  E X P E N D I T U R E S  A N D . I N C R E A S E D  A C C E S S I B I L I r 

A N D  V I S I T A T I O N  T O  T H E  C I T Y  R E S U L T I N G  FR O M  Y E A R  A R O U N D  M A IN T E N A N C E  AN D  

O P E R A T IO N  O F  T H E  K L O N D I K E  H IG H W A Y . C U R R A U G H M A K E S ..A  M A JO R  C O N T R I B U T I O N 

- T O  H IG H W A Y  M A IN T E N A N C E .  I T  I S  U N L I K E L Y  T H A T  T H E J 3 0 A D  W O U LD  B E  O P E R A -  

T I O N A L  Y E A R  A R O U N D  W IT H O U T  T H I S ' ^ O U R C E  O F  F U N D I N G . A N D , A S  I N  T H E  '* *

C A S E  C f ' t H E  F I N A N C I A L  R E T U R N S ,  T H E  B E N E F I T S  T O  T H E  C O M M U N IT Y  W O U LD  

B E  G R E A T E R  TH A N  T H O S E  R E C E I V E D  U N D E R  T H E  P R E S E N T  L E A S E  A S  T H E  M U L T I  

P U R P O S E  D O C K  F A C I L I T Y  W O U LD  B E  A V A I L A B L E  F O R  A D D I T I O N A L  S U B  L E A S E  B Y  

C O M M E R C IA L  C A R G O  C A R R I E R S  A N D  C R U I S E - S H I P S .

MOST I M P O R T A N T L Y ,  T H E  A V A I L A B I L I T Y  OF. T H E M U L T I  P U R P O S E  DOCK WOULD 

I N S U R E - T H E  C O N T I N U A T IO N  OF S H I F M E N T  OF M IN E R A L S  THROUGH SKAGWAY AS 

CURRAUGH HAS COMMITTED TO  A I D E A  THAT I-T W I L L  U S E  T H I S '  D O C K.  I N  C O N T R A S T ,  , 

I F  CURRAUGH WERE TO D I S C O N T I N U E  U S E  OF T H E W H IT E  P A S S  DOCK BY REASON 

OF O B S O L E S C E N C E ,  E N V IR O N M E N T A L  U N S U I T A B I L I T Y  OR I N A B I L I T Y  T O  A GRE E TO 

L E A S E  TERMS V/ iTH W H I T E  P A S S  AND T H E R E  WERE NO A L T E R N A T I V E  F A C I L I T Y  

A V A IL A B L E  FO R ORE S H I P M E N T  THROUGH SKAGWAY, T H E  C I T Y  WOULD L O S E  A 

GREAT P O R T I O N  OF T H E  CURRENT F I N A N C I A L  RETURNS A N D ’E S S E N T I A L L Y  A L L  OF 

T H E  B E N E F I T S  P R E S E N T L Y  B E I N G  R E C E I V E D  FROM T H E T I D E L A N D S  L E A S E .



t '  . - V  t l f *  ■. "

THE LATTER..MUST BE TREATED AS CONFIDENTIAL: 
HOWEVER, A FIGURE OF ABOUT $90,000.00 HAS BEEN SUGGESTED. ON THE BASIS 
OF THIS AMOUNT IT  MAY BE INFERRED THAT THE ANNUAL SUB LEASE RENTAL
PAID TO WHITE PASS BY CURRAUGH APPROXIMATES 2 MILLION AND THAT THE TOTAL
ANNUAL RETURN TO THE CITY FROM THE TIDELANDS LEASE IS  ABOUT $175,000.00 
THIS RETURN MAY BE COMPARED WITH THAT WHICH MIGHT BE EXPECTED FROM THE 
PROPOSED LEASE OF THE CITY'S REMAINING TIDELANDS TO AIDEA. SUCH RETURNS 
WOULD. CONSIST OFj  _  ..  ..............................      r _ ____________________________
1 )-  T H E  C I T Y ' S  L E A S E  R E N T A L  F E E  FR O M  A I D E A .

2) T H E  C I T Y ' S  S A L E S  T A X  ON R E N T A L S  P A I D  T O  A I D E A  B Y  S U B , L E S S E E S

(C U R R A U G H  H A S  C O M M IT T E D  A N D  T H E R E  L I K E L Y  W O U LD  B E  O T H E R  S U B  L E A S E S )

3 )  C I T Y  P R O P E R T Y  T A X  ON A N Y  P R O P E R T Y  OW NED B Y  S U C H : S U B  L E S S E E S .

T H E R E  W O U LD  B E  NO S A L E S  T A X E S  ON T H E  B A S I C  R E N T A L  F E E  P A I D  O R  P R O P E R T Y  

T A X E S  ON IM P R O V E M E N T S  OW N ED B Y  A I D E A  A S  I T  I S  AN  A G E N C Y  O F  T H E  S T A T E .

T H E  C I T Y  W O U LD  C O N T IN U E  G C R E C E I V E  T H E  F I R S T  T H R E E  T Y P E S '  O F  R E T U R N :

U N D E R  T H E  O R I G I N A L  T I D E L A N D S  L E A S E :  T H E R E F O R E ,  O V E R  A L L  F I N A N C I A L  

R E T U R N S  T O  T H E  C I T Y  FR O M  A L E A S E  T O  A I D E A  W O U LD  B E  NO L E S S  A N D  L I K E L Y  

„ B E  G R E A T E R .   _________ ________ _________ J  ^ ' ____ _• ____

T H E  S E C O N D  C A T E G O R Y , T H E  B E N E F I T S  G E N E R A T E D  B Y  A C T I V I T I E S  A S S O C I A T E D  

W IT H  T H E  L E A S E D  T I D E L A N D S  CA N  'N O T  B E  M E A S U R E D  P R E C I S E L Y  IN  D O L L A R  

A M O U N T S : H O W E V E R , T H E Y  A R E  O F  G R E A T E R  LO N G  T E R M  V A L U E  T O  T H E  C I T Y  TH A N  

T H E  C A L C U L A B L E  F I N A N C I A L  R E T U R N S .  T H E Y  C O N S I S T  O F  S U C H  T H I N G S  A S  

I N C R E A S E D  P O P U L A T I O N ,  I N C R E A S E D  E M P LO Y M E N T  O P P O R T U N I T I E S ,  I N C R E A S E D  

S C H O O L  E N R O L L M E N T ,  I N C R E A S E D  E X P E N D I T U R E S  W IT H IN  T H E  C O M M U N ITY  A LO N G  

W IT H  T H E  M U L T I P L I E R  E F F E C T  O F  S U C H  E X P E N D I T U R E S  .AN D I N C R E A S E D  A C C E S S I B I L I r 

A N D  V I S I T A T I O N  T O  T H E  C I T Y  R E S U L T I N G  FR O M  Y E A R  A R O U N D  M A IN T E N A N C E  A N D  

O P E R A T IO N  O F  T H E  K L O N D I K E  H IG H W A Y . C j j m U G H _ M A K E S . . A ' M A JO R  C O N T R I B U T I O N 

• T O  H IG H W A Y  M A IN T E N A N C E . I T  I S  U N L I K E L Y  T H A T  T H E _ R O A D W O U LD  B E  O P E R A -  

T I O N A L  Y E A R  A R O U N D  W IT H O U T  T H I S  S O U R C E  O F  F U N D I N G . A N D , A S  I N  T H E  

C A S E  O F ' T H E  F I N A N C I A L  R E T U R N S ,  T H E  B E N E F I T S  T O  T H E  C O M M U N ITY  W O U LD  

B E  G R E A T E R  TH A N  T H O S E  R E C E I V E D  U N D E R  T H E  P R E S E N T  L E A S E  A S  T H E  M U L T I  

P U R P O S E  D O C K  F A C I L I T Y  W O U LD  B E  A V A I L A B L E  F O R  A D D I T I O N A L  S U B  L E A S E  B Y  

C O M M E R C IA L  C A R G O  C A R R I E R S  A N D  C R U I S E - S H I P S  .

M O S T  IM P O R T A N T L Y ,  T H E  A V A I L A B I L I T Y  OF. T H E  M U L T I  P U R P O S E  D O C K  W O U L D ’

INSURE THE CONTINUATION OF SHIPMENT OF MINERALS THROUGH SKAGWAY AS 
CURRAUGH HAS COMMITTED TO AIDEA THAT IT  WILL USE THIS DOCK. IN CONTRAST,
IF  CURRAUGH WERE TO DISCONTINUE USE OF THE WHITE PASS DOCK BY REASON 
OF OBSOLESCENCE, ENVIRONMENTAL UNSUITABILITY OR INABILITY TO AGREE TO 
LEASE TERMS WITH WHITE PASS AND THERE WERE NO ALTERNATIVE FACILITY 
AVAILABLE FOR ORE SHIPMENT THROUGH SKAGWAY, THE CITY WOULD LOSE A 
GREAT PORTION OF THE CURRENT FINANCIAL RETURNS AND:ESSENTIALLY ALL OF



THE CITY ATTORNEY'S LETTER OF CAUTION OF JAN 1968 QUESTIONING THE 
EXTENT.OF THE TIDELANDS LEASE AND WARNING OF THE DANGER OF FORECLOSING 
ADDITIONAL DEVELOPMENTS TO MEET FUTURE NEEDS HAS PROVEN TO HAVE BEEN 
PROPHETIC. THE TIDELANDS LEASE ESSENTIALLY. GRANTED TO WHITE PASS A 
MONOPOLY FOR CONTROL OF COMMERCIAL USE OF rj HE PORT OF SKAGWAY.
ALTHOUGH WHITE PASS HAS MADE ITS DOCKS AVAILABLE FOR USE BY ALL CARRIERS 
THE FEES HAVE BEEN WITHOUT COMPETITION OR ESSENTIALLY ON A "TAKE IT  OR . 
LEAVE IT  " BASIS. THE WHITOJPASS^ HAS EFFECTIVELY ACTED TO BLOCK CTTY 

.AND STATE PROPOSALS TO TAKE BACK A PORTION OF THE LEASED AREA FOR 
CONSTRUCTION OF A COMIHNED~PERRY~~^~BARG~E FACILITY ON. THE EAST SIDE OF 
THE DREDGED BASIN.

I

THE RELATIONSHIPS BETWEEN THE CITY AND THE LESSEE HAVE BEEN LESS THAN 
AMICABLE AT TIMES AND PARTICULARLY SO DURING THE PERIODS OF THE FIFTH 
ANNIVERSARY RENTAL ADJUSTMENTS. THE WHITE PASS ALSO HAS FREQUENTLY 
BEEN DELINQUENT IN MAKING THE RENTAL PAYMENTS. PRESENTLY THE WHITE PASS
IS  MAKING STRONG EFFORTS IN OPPOSITION' TO THE CITYS PROPOSED LEASE OF 
ITS REMAINING WATERFRONT PROPERTY TO AIDEA ^OR THE CONSTRUCTION 0^ A 
MULTIPURPOSE DOCK (PASSENF-ER, CARGO AND ORE TERMINAL).<c

THIS PATTERN OF CITY - LESSEE RELATIONSHIP UNDER THE TIDELANDS LEASE 
IS  UNDERSTANDABLE. THE WHITE PASS IS  a ' f OR PROFIT‘CORPORATION: HENCE,

' ITS "ACTIONS TO OPPOSE COMPETITION, TO PROTECT ITS MONOPOLY AND TO 
MAXIMIZE PROFIT MAY BE VIEWED AS BEING SIMPLY THE RESULT OF EXERCISE 
OF ASTUTE BUSINESS ACUMEN IT  IS  QUESTIONABLE, HOWEVER, THAT THE 
OUTCOME OF THIS PATTERN OF CITY - WHITE PASS RELATIONSHIPS HAS BEEN 
IN THE PAST OR WILL. BE IN THE FUTURE IN THE LONG TERM BEST INTERESTS 
OF THE COMMUNITY OF SKAGWAY.

i • ■ ;

COMMENTS AND ANALYSTS

TIDELANDS DESIGN AND DEVELOPMENT: THE WHITE PASS FULFILLED ITS IN ITIAL
OBLIGATIONS UNDER THE TERMS OF THE LEASE BY CONSTRUCTION OF THE DEEP 
WATER BASIN, BULK STORAGE AND ORE HANDLING FACILITY AND THE DOCK AND 
DOLPHINS. HOWEVER, THE DESIGN FOLLOWED FOR THESE DEVELOPMENTS FAILED 
TO MAXIMIZE OR MAKE E FF ICIENT USE OF THE LIMITED TIDELANDS SEAFRONT. 
PARENTHETICALLY, IT  IS  TO BE NOTED THAT THIS SAME WASTEFUL DESIGN IS  
BEING HSED FOR THE CRUISE SHIP DOCK CURRENTLY UNDER' CONSTRTTCTTON ON 
THE EAST SIDE OF THE BASIN. ' „

• L E S S O R  - L E S S E E  R E L A T I O N S H I P S



T H 2  S E A W A R D  B O U N D A R Y  O F  T H E  L E A S E D  T I D E L A N D S  M E A S U R E S  O N L Y  A B O U T  1 1 6 0  

F E E T .  T H E  W H I T E  P A S S  B Y  A D O P T IN G  T H E  S L A N T E D  S L O P E  A N D  O F F  L Y I N G  

M O O R IN G  D O C K  D E S I G N  H A S  E S S E N T I A L L Y  L I M I T E D  T H E  L E A S E D  T I D E L A N D S ,  OR 

A B O U T  O N E  H A L F  O F  S K A G W A Y ’S  D E V E L O P A B L E  W A T E R  F R O N T ,  T O  TW O D O C K S .

IN  C O N T R A S T ,  T H R O U G H  T H E  U S E  O F  V E R T I C A L  S E A  W A L L  P I L I N G S  A N D  F I N G E R  

P I E R S  M O O R IN G S  F O R  A T  L E A S T  S I X  S H I P S  M IG H T  H A V E  B E E N  P R O V I D E D .

S U M M ARY: C O N C L U S I O N S  AN D  R E C O M M E N D A T IO N

T H E  O U T C O M E S  O F  T H E  F I R S T  T W E N T Y  TW O Y E A R S  O F  T H E  T I D E L A N D S  L E A S E  H A V E  

B E E N  B O T H  F A V O R A B L E  AN D D E T R I M E N T A L  T O  T H E  CO M M U N ITY  O F  S K A G W A Y . 

S U C C I N C T L Y ,  T H E  F A V O R A B L E  R E S U L T S  H A V E  B E E N  L I M I T E D ' T O  T H E  F I N A N C I A L  

R E T U R N S  T O  T H E  C I T Y  G O V E R N M EN T  IN  T H E  FO R M  O F  L E A S E  R E N T A L S .  P R O P E R T Y  

A N D  S A L E S  T A X E S  A N D  T O  T H E  S P I N  O F F  B E N E F I T S  A T T R I B U T A B L E  T O  O R E  

T E R M I N A L  E M P LO Y M E N T  AN D  T O  T H E  I M P E T U S  T R U C K  T R A N S P O R T  O F  O R E  P R O V : D E D  

F O R  Y E A R  A R O U N D  O P E R A T IO N  O F  T H E  K L O N D I K E  H IG H W A Y . T H E  A D V E R S E  E F F E C T S  

H A V E  B E E N  P E R N I C I O U S  AN D T H E Y  H A V E  B E E N  P E  W A S  I V E .  I N  T O - T O ,  T H E  L E A S E• • i*».
H A S  W O R K ED  T O  T H W A R T  O P T IM U M  D E V E L O P M E N T  A N D  O P E R A T IO N  O F  T H E  S E A P O R T  

O F  S K A G W A Y . . , . *

T H E  P R O P O S E D  L E iV S E  W IT H  A I D E A  AN D  T H E  D E V E L O P M E N T  O F  A  M U L T I  P U R P O S E  

D O C K  O F F E R S  T O  T H E  C O M M U N ITY  O F  S K A G W A Y  AN O P P O R T U N I T Y  T O  S H E D  I T S E L F ,  

A T  L E A S T  P A R T I A L L Y ,  O F  I T S  S U B S E R V I E N T . S T A T U S  A S  A  " CO M P A N Y  T O W N " ,

A N D  A  M EA N S A S  W E L L  F O R  R E A L I Z A T I O N  O F  I T S  I N H E R E N T  R O L E  O F  T H E  G A T E W A Y  

T O  T H E  Y U K O N . I N  O T H E R  W O R D S , T H E  C I T Y  O F  SK A G W A Y  H A S  M U CH  T O  G A IN  AN D 

N O T H IN G  T O  L O S E  B Y  A P P R O V IN G  T H E * 'P R O P O S E D  T I D E L A N D S  L E A S E  W IT H  A I D E A .  

C O N T R A W I S E , - T H E  C I T Y  H A S  M U CH  T O  L O S E  A N D  N O T H IN G  T O  G A I N  B Y  F A I L U R E  T O  

S I G N  T H I S  L E A S E .
. I '

1 .
R E C O M M E N D A T IO N : T H A T  T H E  C I T Y  O F  S K A G W A Y  E N T E R  I N T O  A  L E A S E  O F  I T S

T I D E L A N D S  W IT H  A I D E A .
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CITY OF SKAGWAY
G A T E W A Y  T O  T H E  G G U D  H U S H  O F  "Se"

P. Q . SOX  419 SKAGWAY . A tA f iKA  00840 
( F H O N E )  9 0 7 ’ 983-2207

A p r i l  1 4 ,  1 9 9 0  (FAX. 907-083.215.

S e n a t o r  D i c k  E l i a s o n  
P . O .  B o x  V  
J u n e a u ,  A K  9 9 8 1 1

V I A  F A C S I M I L E  T R A N S M IS S IO N  
O R I G I N A L  T O  F O L L O W  B Y  M A IL

D e a r  S e n a t o r  E l i a s o n /

A t t a c h e d  a r e  c o p i e s  o f  C i t y  o f  S k a g w a y  R e s o l u t i o n s  9 0 - 7 R  a n d  
9 0 - 8 R  p e r t a i n i n g  t o  t h e  m o s t  r e c e n t  d e v e l o p m e n t s  i n  t h e  p o r t  
s i t u a t i o n  i n  S k a g w a y .  A l s o  a t t a c h e d  i s  ray 4 / 1 3 / 5 0  l e t t e r  t o  
R e p r e s e n t a t i v e  G o l l  p e r t a i n i n g  t o  H B  4 5 5 ,  A l D S A ' s  B e r t  
W a g n o n ' s  4 / 1 2 / 9 0  l e t t e r  t o  m e a n d  A I D E A 1 s  s u g g e s t e d  
a m e n d m e n ts  t o  S B  5 2 5 .

B r i e f l y ,  t h e  s i t u a t i o n  i s  t h i s :

O n  A p r i l  s i x t h ,  W h i t e  P a s s  a n d  C u r r a g h  R e s o u r c e s  
a n n o u n c e d  a  s u b l e a s e  a g r e e m e n t  t h a t  w o u l d  t r a n s f e r  t h e  
e x i s t i n g  o r e  t e r m i n a l  t o ;  C u r r a g h  s u b s i d i a r y  S e l a w i k ,  I n c .  T h e  
f a c i l i t y  w o u l d  b e  r e h a b i l i t a t e d  a n d  u s e d  b y  C u r r a g h .  A I D E A  
m a y  e n t e r  . t h e  p i c t u r e  a s  a f u r t h e r ,  s u b l e s s e e  o n c e  t h e  
i m p r o v e m e n t s  a r e  r n a d e ' - - t h e r e f o r e  t h e  n e e d  f o r  a m e n d m e n t  a n d

s e s s i o n  a n d  t o o k

p a s s a g e  o f  HB  4 5 5  a n d  S B  5 2 5 .
• / /■‘v,5 ; ''•/ , •

T o d a y ,  t h e  C i t y , ' C o u n c i l  m e t  i n  s p e c i a l
a c t i o n  p h  . t h e  f o l l o w i n g :  : , ;

1 ,  P a s s a g e  o f  R e s o l u t i o n -  9 Q -3 R ' t o  c a n c e l  t h e  4 / 1 7 / 9 0
s p e c i a l  e l e c t i o n ' ,  ■;

■ 2 . - A p p r o v a l :  o f  t h e  s u b l e a s e  ' b e t w e e n  S e l a w i k ,  I n c .
; ( C u r r a g h  R e s o u r c e s ) , a n d  S k a g w a y  T e r m i n a l  C o .  ( W h i t e  
• . .P a s s )  f o r  t h e  e x i s t i n g  o r e  t e r m i n a l .

i'1.- . .,1 feii ,v,* .
T h e  C o u n c i l ' r e q u e s t s  y o u r  a s s i s t a n c e  i n  t h e  a m e n d m e n t  'a n d  
p a s s a g e  o f .  S B  5 2 5  d u p i n g  t h i s  L e g i s l a t i v e  s e s s i o n .  I  w i l l  b e
i n  J u n e a u  n e x t  w e e k  a n d  w o u l d  b e  p l e a s e d  t o  m e e t  w i t h  y o u  o r
a m e m b e r  o f  y o u r  s t a f f  to -  p r o v i d e  f u r t h e r  e x p l a n a t i o n  o f  t h _ s
i s s u e  . - &  • .

~r-t-
' •• { ' v ■ '■

; 7 - 'U  : S i n c e r e l y ,  • , .>

|
•■riV'4-r .. T h o m a s  h e a p /  • - * t*

C i t y  M a n a g e r



CITY OF SKAGWAY
G A T E W A Y  T O  T H E  G O L D  R U S H  O F  "98" 

P. O. BOX 413 SKAGWAY. ALASKA 99040

A p r i l  1 3 ,  1 9 9 0  (PHONE) 907-983-2297
(FAX) 9 0 7  ‘983 * 21S1

R e p r e s e n t a t i v e  P e t e r  G o l l  
P . 0 -  B o x  V  
J u n e a u ,  A K  9 9 8 1 1

D e a r  R e p r e s e n t a t i v e  G o l l ;

I n  r e f e r e n c e  t o  t h e  e n c l o s e d  R e s o l u t i o n  9 0 - 7 R ,  p a s s e d  
u n a n i m o u s l y  y e s t e r d a y  b y  t h e  C i t y  C o u n c i l ,  t h e  C o u n c i l  
r e q u e s t s  y o u r  p r o m p t  a s s i s t a n c e  i n  t h e  a m e n d m e n t a n d  p a s s a g e  
o f  H B  4 5 5  t o  p r o v i d e  f o r  A I D E A  p a r t i c i p a t i o n  i n  t h e  
a c q u i s i t i o n  a n d  r e h a b i l i t a t i o n  o f  t h e  e x i s t i n g  o r e  t e r m i n a l  
i n  S k a g w a y .

S k a g w a y  T e r m i n a l  C o m p a n y  a n d  C u r r a g h  R e s o u r c e s  h a v e  
a g r e e d  t o  a  s u b l e a s e  o f  t h e  e x i s t i n g  t e r m i n a l .  T h e  C i t y  
C o u n c i l  w i l l  c o n s i d e r  a p p r o v a l  o f  t h e  s u b l e a s e  i n  a  s p e c i a l  
m e e t i n g  t o m o r r o w .

. T h i s  s u b l e a s e  r e p r e s e n t s  t h e  l o s s  o f  C u r r a g h  R e s o u r c e s  
a s  t h e  p r i n c i p a l  u s e r  o f  t h e  p o r t  d e v e l o p m e n t  p r e f e c t  
i n v o l v i n g  a  n e w  t e r m i n a l ,  a s  r e p r e s e n t e d  b y  t h e  l e a s e  
a g r e e m e n t  n e g o t i a t e d  b e t w e e n  t h e  C i t y  a n d  A I D E A  a n d  s u b l e t  
t o  v o t e r  a p p r o v a l .  I n  r e f e r e n c e  t o  t h e  a t t a c h e d  l e t t e r  f r o m  
A I D E A  E x e c u t i v e  D i r e c t o r  B e r t  W a g n o n ,  t h i s  p r o j e c t  i s  n o  
l o n g e r  e c o n o m i c a l l y  v i a b l e .  A c c o r d i n g l y ,  t h e  C o u n c i l  
y e s t e r d a y  v o t e d  t o  d r a f t  a r e s o l u t i o n  t o  c a n c e l  t h e  v o t e  
s c h e d u l e d  f o r  A p r i l  1 7 ,  1 9 9 0 .  T h i s  r e s o l u t i o n  w i l l  b e  b e f o r e  

' t h e  C o u n c i l  a t  t h e  s p e c i a l  m e e t i n g  t o m o r r o w .

W e u r g e  y o u r  i m m e d i a t e  a t t e n t i o n  t o  HB 4 5 5  t o  a l l o w  
p a r t i c i p a t i o n  b y  A I D E A  i n  t h e  r e c e n t  a r r a n g e m e n t s  i n v o l v i n g  
■the e x i s t i n g  o r e  t e r m i n a l .

•i I  i n t e n d  t o  b e  i n  J u n e a u  A p r i l  18 t o  t e s t i f y  o n  H 3  -=55, 
. . . i f , , n e c e s s a r y * ,  . b e f o r e  t h e  H o u s e  L a b o r  a n d  C p m m e r c e  a n d  F i n a n c e  

c o m m i t t e e s .

■''■'Thank y o u  f o r  y o u r  c o n s i d e r a t i o n  o f  t h i s  m a t t e r .  P l e a s e  
c o n t a c t  m e i f  y o u  h a v e  a n y  q u e s t i o n s .



C I T Y  O F  S K A G W A Y ,  A L A S K A
R E S O L U T I O N  9 0 - 7 R

A RESOLUTION REQUESTING AMENDMENT AND PASSAGE BY THE 
ALASKAN LEGISLATURE OF HOUSE BILL 455 AND SENATE BILL 
525.

Whereas, the City of Skagway and the Alaska Industrial Development and Export 
Authority (AIDEA) have negotiated a tidelands lease for the purpose of development of an 
ore terminal and multi-use port facility; and
Whereas, the City of Skagway approved this lease by Ordinance 90-3 on condition that the 
ordinance be ratified by a vote of the citizens of Skagway on April 17,1990; and
Whereas, House Bill 455 contained a provision that would authorize AIDEA to issue bonds 
in the amount of S40 million for puiposes of port development in Skagway; and
Whereas, this provision for AIDEA participation. In Skagway port development was 
subsequently removed from House Bill 455; and
Whereas, on April 6,1990, Curragh Resources, the proposed principal user of the AIDEA 
port development project, made arrangements with Skagway Terminal Company to 
continue to use the existing ore transshipment facility in Skagway under a sublease 
agreement to be approved by the Gty of Skagway; and
Whereas, this agreement renders the port development project as proposed under Ordinance 
90-3 unnecessary due :o the loss of the principal facility user, and
Whereas, AIDEA participation in the agreement between Curragh Resources and Skagway 
Terminal Company is possible.

NOW THEREFORE BE IT RESOLVED TEAT THE COMMON COUNCIL OF THE 
CITY OF SKAGWAY requests the immediate amendment and passage of House Bill 455 
and Senate Bill 525 authorizing AIDEA to issue bonds for the financing of port 
improvements in Skagway, specifically to acquire and rehabilitate the existing ore terminal 
in Skagway; and
BE IT FURTHER RESOLVED that this authorization shall not appiy to the port 
development plan as proposed by AIDEA involving construction of a new ore terminal on 
lands leased from ihe City, as proposed under C'ry of Skagway Ordinance 90 - 3.
PASSED AND APPROVED THIS 12TH DAY OF APRIL. 1990.

Stan Selraer, Mayor
ATTEST:

Lorene S. Gordon, Ciry Gerk



CITY OF SKAGWAY 
RESOLUTION 90-8R

A  RESOLUTION CANCELLING THE SPECIAL ELECTION OF APRIL
17,1990

WHEREAS; By Resolution 90-1 the Skagway City Council set the date of 
April 17,1990 for a special election, and

WHEREAS;. Tlie purpose of the special election was to ratify a lease of City 
tidelanda to the Alaska Industrial Development and Export Authority 
(AIDEA) for the construction of an ore terminal and multiple-use pore 

  facility, as proposed by Ordinance. 90-3, and

• _  WHEREAS;. On-April 6, 1990, Curragh Resources, the proposed principal
Tiger of the AIDEA port development project, made arrangements with

* Skagway Terminal Company to continue to use the existing- ore
A. transshipment facility in Skagway, and _ .

I- •* * — • i ' * * * " * 1" ‘ '> . . .  ..7* “ • • •••• ,* "*

.  WHEREAS; The loss of Cuiragh Resources as a user renders the project as
-• proposed for voter approval no longer economically viable, and - "

■ ’ WHEREAS,- By letter of April. 12,1990, AIDEA notified the City of Skagway 
of the lack of economic viability of the proposed project.

N O W  THEREFORE BE IT RESOLVED THAT THE C O M M O N  COUNCIL 
OF THE CITY OF SKAGWAY cancels the special election scheduled for 
April 17,1990.

PASSED AND APPROVED THIS 14THDAY OF APRIL, 1990.

Stan Selmer,Mayor

ATTEST:
1 . .

5 3 $ /O V'-.;*

/orene S. Gordon, City Clerk
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A

ISBlfek ALASKA INDUSTRIAL DEVELOPMENT
AND EXPORT AUTHORITY

480 WEST T X C R  * ANCHOfiAQc. ALASKA 33503 889LI ♦ M'.) IS’ iOf. * PAX SO?} 5o i-5995

A p r i l  12, 1990

Mr. Tom Healy 
C ity or* Skagway 
P.O. Box. 415 
Skagway, AK 99840

Dear Tom:

A fte r discussions w ith the parties involved in the port p ro je c t in Skagway, 
i t ’ 9 become apparent tha t an agreement has been reached fo r u t i l iz in g  the 
ex is tin g ore term ina l as opposed to constructing a new one. Au tho rity 
involvement has been re cue seed ir. acquiring and recor.it rue ttr.g the ex is ting
term ina l which w i l l be used by Curragh. As Curragh was to provide the
fin a n c ia l streng th and commitment fo r the new fa c i l i t y , I fe l t i t  important 
to convey th is in  w r it in g  as i t  means a to ta l ly  new fa c i l i t y  is  no longer 
economically v ia b le .

I understand the e lec tion is scheduled fo r A p r il 17th and based upon the 
above, the question on the b a llo t is moot. The question o f whether or not
to proceed w ith the e lec tio n is a matter o f loca l concern. Should the C ity
Counsel approve a reso lu tion endorsing the A u tho rity 's pending le g is la t io n , 
please fnm ish i t  to me as soon as possible, Attached i? a "d ra f t " 
amendment to ch* le g is la t io n  to re fle c t the changed oirrumscanca,

S i n c e r e l y ,

---

Bertram %. Wagnon 
Executive D irec to r

B LW :e c

Enc lo su re



S u g g e s t e d  A m e n d m e n t :  t o  S .  3 .  5 2 5

S e c t i o n  I .  T h e  A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  a n d  E x p o r t  
A u t h o r i t y  m ay  i s s u e  b o n d s  t o  f i n a n c e  t h e  
a c q u i s i t i o n ,  d e s i g n ,  a n d  [ c o n s t r u c t i o n ]
r e c o n s t r u c t i o n  o £  a p u b l i c  u s e  [ m u l t i - p u r p o s e ]  o r e  
t e r m i n a l  [ a n d  d o c k  f a c i l i t y ]  i n  S k a g w a y  t o  b e  o w n e d
b y  t h e  A u t h o r i t y .  T h e  p r i n c i p a l  a m o u n t  o f  t h e  b o n d s
m a y  n o t  e x c e e d  [$*.0 ,G O O ,000] £2 0 . o c c , 000 . T h i s
s e c t i o n  g r a n t s  t h e  l e g i s l a t i v e  a p p r o v a l  r e q u i r e d
u n d e r  A S  44 .8 8 .090  a n d  4 4 .8 0 .1 7 2 ( c ) .  - —

S e c t i o n  4 .  D e l e t e d

S e c t i o n  5 .  D e l e t e d



P .  0 .  B o x  152  
Skagw ay, A la s k a  99G4C 
M arch  30 , 1990

R e p r e s e n t a t i v e  P e t e r  G o l l  
A la sk a  S t a t e  L e g i s l a t u r e  
P . 0 .  Box V (MS 3100) 
Ju n e a u , A la sk a  99011 R e f e r e n c e :  H ouse  B i l l  455

D e a r  R e p r e s e n t a t i v e  G o l l :

Th a n k  yo u  f o r  r e t u r n in g  my t e le p h o n e  c a l l  o f  M a rch  2 9 . A f t e r  c o n s id e r i n g  
o u r  c o n v e r s a t i o n ,  I  am s t i l l  o f  th e  o p in io n  y o u  b e t r a y e d  w ha t yo u  t o l d  me, 
" Th e  d e c i s i o n  o n  t h e  fu n d in g  o f  t h e  A ID EA  P r o j e c t  i n  Skagway i s  Skagw ayrs  
d e c i s i o n ,  I  w i l l  s u p p o r t  w h a te v e r  Skagw ay d e c i d e s  i n  t h e i r  e l e c t i o n . "

Y o u r  a rgu m en t t h a t  U nalqiska w an ted  o u t  o f  t h e  b i l l  was a  v a l i d  a rg u m en t f o r  
U n a la s k a 's  r e p r e s e n t a t i v e ,  b u t  n o t  f o r  S k a g w a y 's  r e p r e s e n t a t i v e  t o  o f f e r  
s u b s t i t u t e  l e g i s l a t i o n !

I  u n d e r s ta n d  t h a t  y o u  d i d  n o t  c o n t a c t  t h e  Skagw ay M ayor, t h e  C i t y  M anager, 
o r  t h e  C i t i z e n s  C o m m itte e  f o r  P u b l i c  P o r t  D e v e lo p m e n t,  p r i o r  t o  y o u r  a c t i o n  
on  t h i s  l e g i s l a t i o n .  A t  l a s t  n ig h t s  Skagway C i t y  C o u n c i l  w ork  s e s s i o n ,  
e v e ry o n e  e x p r e s s e d  s u r p r i s e  on  y o u r  a c t i o n .  E v e n  C o u n c i lm a n  Jo h n  M ie lk e ,  who 
v o t e s  "no" o n  e v e r y th in g  t o  d o  w i t h  t h e  A ID EA  P r o j e c t  s a id ,  " T h is  i s  
c e r t a i n l y  a  s u r p r i s e  t o  m e, g u e s s  h e  w a n ts  t h e  o r e  f a c i l i t y  f o r  H a in e s ."

You a r e  su p p o se  t o  h a v e  s a id  a t  t h e  h e a r in g  t h a t  y o u r  m a il  was ru n n in g  
h e a v i l y  a g a in s t  t h e  Skagw ay A ID EA  P r o j e c t .  Do y o u  t h i n k  W h ite  P a ss  w o u ld  
b e  f i g h t i n g  t h i s . s o  h a rd  i f  t h e y  th o u g h t  t h e y  ha d  t h e  e l e c t i o n  " in  t h e  b ag" .

T h e  s e c r e t  b a l l o t  was in v e n t e d  f o r  s u c h  i s s u e s  a s  t h e  A ID EA  P r o j e c t  i n  
Skagw ay. Few , i f  a n y  p e o p le  c a n  a f f o r d  t o  o p e n ly  s u p p o r t  th e  p r o j e c t .
W h ite  P a s s ,  and  e s p e c i a l l y  M a rv in  T a y l o r ,  a r e  p a s t  m a s te r s  a t  i n t im i d a t i o n .  
H ave y o u  b e e n  i n t im i d a t e d  b y  W h ite  P a s s  o r  do  yo u  w an t t h i s  p r o j e c t  f o r  
H a in e s ?  •

Skagw ayJs b e s t  i n t e r e s t  w o u ld  h a ve  b e e n  1 e s t  s e r v e d  b y  y o u r  s t a y in g  o u t  
o f  t h e  i s s u e  u n t i l  a f t e r  o u r  e l e c t i o n  A p r i l  17 , a s  y o u  t o l d  me i n  e a r l y  
M arch  t h a t  y o u  w e re  d o in g .  W ere y o u r  b e s t  i n t e r e s t s  s e r v e d  by  y o u r  
s u b m i t t in g  t h e  s u b s t i t u t e  l e g i s l a t i o n  o n  H ou se  B i l l  455?

Y o u rs  v e r y  t r u l y

M a vis  I r e n e  H e n r i c k s e n

cc. Senator Eliasen



P .  0 .  B o x  1 5 2  
S k a g w a y ,  A l a s k a  9 9 8 4 0  
M a r c h  3 0 ,  1 9 9 0

S e n a t o r  D i c k  E l i a s o n  
A l a s k a  S t a t e  L e g i s l a t u r e
P .  0 .  B o x  V  (M S  3 1 0 0 )  
J u n e a u ,  A l a s k a  99811 R e f e r e n c e :  S e n a t e  B i l l  5 2 5

H o u s e  B i l l  4 5 5
D e a r  S e n a t o r  E l i a s o n :

Y o u r  s u p p o r t  i s  r e q u e s t e d  o n  S e n a t e  B i l l  5 2 5 ,  " A n  A c t  a u t h o r =  
i z i n g  t h e  A l a s k a  I n d u s t r i a l  D e v e l o p m e n t  a n d  E x p o r t  A u t h o r i t y  
t o  i s s u e  b o n d s  f o r  t h e  S k a g w a y  d u c k  p r o j e c t  a n d  t h e  B a l l y h o o  
d o c k  p r o j e c t  i n  U n a l a s k a . "

I  f o u n d  o u t  t o d a y  t h a t  H o u s e  B i l l  4 5 5  w a s  n o t  p a s s e d  o u t  
o f  t h e  H o u s e  L a b o r  & C o m m e r c e  C o m m i t t e e  w h e n  i t  w a s  h e a r d  
M a r c h  27  a n d  w h e n  R e p r e s e n t a t i v e  G o l l  d r o p p e d  i n  w i t h  h i s  
s u b s t i t u t e  b i l l ,  d e l e t i n g  S k a g w a y  f r o m  t h e  l e g i s l a t i o n .
T h e  b i l l  i s  s c h e d u l e d  t o  c o m e  b e f o r e  t h e  L a b o r  & C o m m e r c e  
C o m m i t t e e  a g a i n  a t  t h e i r  m e e t i n g  o f  A p r i l  3 .  I  p l a n  o n  
a t t e n d i n g  t h a t  c o m m i t t e e  m e e t i n g  a s  w e l l  a s  m e e t i n g  w i t h  
m o s t  o f  t h e  m e m b e r s  o f  t h e  C o m m i t t e e  p r i o r  t o  t h e  h e a r i n g .  
W h i l e  t h i s  i s  v e r y  m u c h  a  p e r s o n a l  i s s u e  w i t h  m e , I  w i l l  
a l s o  b e  r e p r e s e n t i n g  t h e  S k a g w a y  C i t i z e n s  C o m m i t t e e  f o r  
P u b l i c  P o r t  D e v e l o p m e n t  o f  w h i c h  I  am V i c e  C h a i r m a n .

Y o u r s  v e r y  t r u l y ,

M a v i s  I r e n e  H e n r i c k s e n

E n c .



C itizen s F o r  P u b lic  P o r t D evelopm en t
Hon. Bill Fcero, Chairman P .O . B o x  355 •  S k a g w a y , A la s k a  99840

March 31, 1990

Senate Labor and Commerce Committee 
Alaska State Legislature 
P. 0. Box V (MS 3100)
Juneau, Alaska 99811

Dear Chairman Eliason and Members:

We strongly support approval of Senate Bill 525, "An Act author­
izing the Alaska Industrial Development and Export Authority 
to issue bonds for the Skagway dock project and the Ballyhoo 
dock project in Unalaska."

Yours very truly

Chairman
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Original sponsor(s): Labor & Commerce Committee

|j IN THE SENATE BY THE LABOR & COMMERCE COMMITTEE
1

CS FOR SENATE BILL NO. 525 (L&G)
IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEGISLATURE - SECOND SESSION
A BILL

For an Act entit led:  "An Act relating to the Alaska Industrial Development
i

li and Export Authority and authorizing the Alaska
)(
1 Industrial Development and Export Authority to issueij

bonds for the Skagway ore terminal project and the 
Ballyhoo dock project in Unalaska, to be owned by the

I
authority; and providing for an e f fe c t iv e  date."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:
• * Section 1. The Alaska Industrial Development and Export Authority may

issu:i bonds to finance the acquisition, design, and reconstruction of a
M

public use ore terminal in Skagway to be owned by the authority. The
r!

principal amount of the bonds may not exceed $25,000,000. This section
grants the l e g i s la t iv e  approval required by AS 44.88.U90 and 44.88.172(c).

*i,

* Sec. 2. The Alaska Industrial Development and Export Authority may
: issue bonds to finance the acquis tion, design, and construction of im-
ij
!j provements to the Ballyhoo dock in Unalaska to be owned by the authority,  
i The principal amount of the bonds may not exceed $10,000,000. This section  
i grants the le g i s la t iv e  approval required by AS 44.88.090 and 44.88.172(c).
i

* Sec. 3. Before bonds authorized in secs .  1 and 2 of this  Act are
ii issued, the Alaska Industrial Development and Export Authority shall comply 
j with the requirements of AS 44.88.173.

* Sec. 4. AS 44.88.010(c) i s  amended to read:
(c) I t  i s  further declared to be the policy of the s ta te ,  in the

interests  of promoting the health, security ,  and general welfare of
a l l  the people of the sta te ,  and a public purpose of the s ta te ,  to

-1- CSSB  5 25(L&C)
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accomplish the objectives set  out in (b) of this section through the 
provision of f inancial  support to a [IN COOPERATION WITH] federal,  
s ta te ,  municipal, or [AND] private entity  [INSTITUTIONS FOR THE PUR­
POSE OF INCREASING THE EXPORT OF ALASKA GOODS, TALENT, RAW MATERIALS, 
AND SERVICES].

* Sec. 5. AS 44.88.060 i s  amended to read:
Sec. 44,88.060. ALASKA INDUSTRIAL DEVELOPMENT AND EXPORT AU­

THORITY REVOLVING FUND. The Alaska Industrial Development and Export 
Authority revolving fund is  established in the authority. The revolv­
ing fund consists  of appropriations made to the revolving fund by the 
leg is la tu re ,  money or other assets  transferred to the revolving fund 
by the authority, and unrestricted payments on loans made or purchased 
by the authority. Unless otherwise expressly s t a ~ed, the accounts 
created in th is  chapter are accounts in the revolving fund. The i 
authority may create additional accounts either in the revolving fund 
or outside the revolving fund. Subject to agreements made with the
holders of the authority's bonds or with other persons, the authority
may transfer amounts in an account in the revolving fund to another 
account in the revolving fund. Amounts deposited in the revolving
fund may be pledged tc the payment of bonds of the authority ' o r  ex­
pended for the purposes of the authority under this  chapter. The
authority has the powers and r e sp o n s ib i l i t ie s  established in AS 37.-  
10.071 with respect to the investment of amounts held in the revolving 
fund.

* Sec. 6. AS 44.88.155(c) i s  amended to read:
(c) Money and other assets  of the enterprise development account 

may be used to secure bonds of the authority issued to finance the 
purchase of loans for projects [AND SHALL BE HELD AND INVESTED BY THE 
AUTHORITY IN ACCORDANCE WITH AS 37.10.071] or shall  be used to 

CSSB 525(L&C) -2-
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p u r c h a s e  l o a n s  f o r  p r o j e c t s .

*  S e c .  7 .  A S  4 4 . 8 8 . 7 7 2 ( b )  i s  r e p e a l e d .

*  S e c .  8 .  T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  u n d e r  A S  0 1 . 1 0 . 0 7 0 ( c ) .
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