


Alaska State Legislature
S E N A T E

P.O. Box V 
State Capitol 

Juneau, Alaska 99811

M E M O R A N D U M

TO: S e n a t e  L a b o r  a n d  C om m erce  C o m m i t t e e  M e m b e rs

FROM: S t a f f

DATE: F e b r u a r y  1 ,  1 9 8 9

RE: S um m ary  o f  SB 25

SB 25  w o u l d  r e q u i r e  t h e  l i c e n s i n g  o f  c o n d o m i n i u m  m a n a g e r s  
(com m on i n t e r e s t  c o m m u n i t y  m a n a g e r s )  b y  t h e  D i v i s i o n  o f  
O c c u p a t i o n a l  L i c e n s i n g .  O n l y  p e r s o n s  who c o n t r a c t  w i t h  
c o m m u n i t y  a s s o c i a t i o n s  t o  a c t  a s  p r o f e s s i o n a l  m a n a g e r s  w o u l d  
b e  r e q u i r e d  t o  o b t a i n  t h i s  l i c e n s e .  S m a l l e r  a s s o c i a t i o n s  
w h i c h  a r e  m a n a g e d  i n - h o u s e  b y  o f f i c e r s  o r  b o a r d  m e m b e r s  o f  t h e  
a s s o c i a t i o n  a r e  u n a f f e c t e d  b y  SB 2 5 .

An i n d i v i d u a l  l i c e n s e d  u n d e r  SB 25  m ay  r e n e w  t h e  l i c e n s e  i f  
t h e  p e r s o n  t a k e s  24  h o u r s  p e r  y e a r  o f  a p p r o v e d  c l a s s e s  i n  t h e  
l a w  o f  common i n t e r e s t  c o m m u n i t i e s  o r  i n  b u s i n e s s  o r  
a c c o u n t i n g .

O f f i c e r s  o r  e m p l o y e e s  o f  AHFC o r  o f  a  b a n k  o r  o t h e r  f i n a n c i a l  
i n s t i t u t i o n  a n d  a t t o r n e y s  l i c e n s e d  i n  t h e  s t a t e  w o u l d  b e  
e x e m p t  f r o m  t h i s  l i c e n s i n g  r e q u i r e m e n t .

Officiul Business



S T A T E  O F  A L A S K A
1989 L E G I S L A T I V E  S E S S I O N

BILL VERSION: SB 25

PUBLISH DATE: 1/9/89

REQUEST:
FISCAL NOTE

R e v is e *  D*Ut: ..
Title : An A c l  r c l . n  in y . t < > n j|.n ;io n  i n L c r c s t  

c o m m u n i t y  m a n a g e r s .
S ponsor: S e n a t o r  F a l k s

Requesiw:_______________________________

Agcrcy Affected: Co mm erce  & E c o n o m i c  D e v . 
BRU : O c c u p a t i o n a l  L i c e n s i n g  _

Components :___Adniln l.u n if lo,n________

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPUES
EQUIPMENT
LAND A STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

7.9 7 .9 7.9 7.9 7.9

M 1.5 i-3... ... 1.5 1.5

TOTAL OPERATING 9.4 9.4 9 .4 9 .4

CAPITAL

REVENUE 5 .0 .5 6 .0 • 5
7 .0

FUNDING: (Thousands of IV'
GENERAL FUND 
FEDERAL FUNDS 
OTHER GF/PR

M  -
POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

5. '■ - - . 9 .4 9.4 9.4
___ I A ____ __9...4 9 .4 9.4 ------

ANALYSIS : (Attach i separate page if necessary)
This f i s c a l  no te  i s  based on th e  assum ption th a t  50 in d iv id u a ls  w i l l  be 
lic e n se d  i n i t i a l l y ,  w ith  a growth r a te  of a t  l e a s t  5 new a p p lic a n ts  each y e a r . 
The revenues to  be genera ted  a re  assuming lic e n s e e s  w i l l  pay $50 p e r y ear and 
renew on a b ie n n ia l  c y c le . The d if f e r e n c e  in  revenues and c o s ts  a re  expected to  
be covered by th e  d iv i s io n 's  o p e ra tin g  budget, u n t i l  th e  fee s  a re  re a s se s se d .
Prepared by: 
Division : _

J e n n if e r  S t r i c k le r ,  A d m in is tra tiv e  O ffijger 
O ccupational L icensing

Approved by Commissioner: 
Agency: _

mnussionw ; L arry  M ercu lie ff  
Commerce and Economic D ev elo p m en t/7

Phone 
Date: ,

D a te :

465-2144
January  13, 1989

/ / ? ;  A ?

Distribution (by preparer): 
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agency(ies) . page of



CONTnsrUATION OF FISCAL NOTE ANALYSIS

F o r  B i l l /R e s o lu t io n  N o .  S B  25

Calculations for this fiscal note assume that common interest community managers, like all other licensing programs, will be responsible for sharing in the administrative costs of the division. Therefore, based on 50 licensees, 
common interest community managers will be responsible for covering .19% of 
the administrative costs. The .19% is derived by dividing the anticipated 
number of licensees (50) into the total number of licensees (26,995), not 
including business licenses.

p a g e  2  o f  2



S T A T E  O F  A L A S K A
1989  L E G I S L A T I V E  S E S S I O ^

BILL VERSION: CSSB 25 (L&C)

PUBLISH DATE: . 1 /9/89______

REQUEST:
FISCAL NOTE

Revision Date: 2/3/89
Title:An Act relating to common interest

community m an ag e rs .______________ "
Sponsor: S en a to r F'aiks
Requestor: Senate Labor & Commerce

EXPENDITURES/REVENUES: (Thousands of Dollars)

Agency Affected: Commerce & Econ. Dev 
BRU: O ccupational L ic e n s in g

Pnmpnnpntc - Admi  HI stra tlO n "

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

7 .9 7 .9 7 ,9 7 .9 7 .9

1 .5 1 . 5 T . l 1 .5 1.5

..

TOTAL OPERATING ' : 9 .4 9 .4 9 .4 9 .4 9 .4

CAPITAL j

REVENUE

o
•

LO .5 6 . 0 .5 7 .0

FUNDING: (Thousands of Dollars)
GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

9.4 9 .4 M 9 ,4 1 4“ O 9.4 - i i _______ t r r

POSITIONS:
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS : (Attach a separate page if necessary)
This fiscal note is based on the assumption that 50 individuals will be 
licensed initially, with a growth rate of at least five new applicants 
each year. The revenues to be generated are assuming licensees will pay $50.00 per year and renew on a biennial cycle.

Prepared by: .Jennifer S.trickler. Administrative Officer phnn*. 465-2144_______
Division: Occupational Licensing ^ _________________ 2/6/89________
Approved by Commissioner: Larry Merculief/* • Date: V//J 9
Agencv: Aepar_tment_.Q.f_Commerce & Economic Development,
Distribution (bypreparer):

Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 1 ?Impacted Agency(ics) page---  of —-

32530-1/020789a



CONTINUATION OF FISCAL NOTE ANALYSIS 

For Bill/Resolution No. SB 25

Tiie differences in revenues and costs are expected to be covered by the 
division's operating budget until the fees are reassessed.

Calculations for this fiscal note assume that common interest community 
manager;, like all other licensing programs, will be responsible for . 
sharing in the administrative costs of the division. Therefore, based 
on 50 licensees, common interest community managers will be responsible 
for covering .19% of the administrative costs. The .19% is derived by 
dividing the anticipated number of licensees (50) into the total number 
of licensees (26,995), not including business licenses.

3253D-2/020789a

-i

Page 2 of 2



-C71 * • . ’’îv' r "■*
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SB 25: An/ elating to common interest community managers.

SB 25 proposes to establish a new category of licensure for common interest 
community managers, and places the program under AS 08.01, Centralized Licensing which ia administered by the Department of Commerce and Economic 
Development.
The bill addresses all concerns previously expressed by the department 
regarding licensure off common interest community managers. The dep rtment, 
therefore, supports the bill provided the licensing of common interest community managers can be supported through reasonable licensing fees.

t’v/Merculieff, Commissioner 
artment of Commerce & Economicevelopment

Date: //h/f9

mm0598t
013189b



Alaska State Legislature
S e n a t e

   P.O. BOX V
" ^ 3 "  S ta te  CapJ.tol

Official Business Juneau, A laska 99811

MEMORANDUM

J a n u a r y  1 2 ,  1 9 8 9

TO:

FROM:

SUBJECT: SB 25

S e n a t o r  D i c k  E l i a s o n ,  C h a i r m a n  
S e n a t e  L a b o r  a n d  C o m m erce  C M im i t ’

S e n a t o r  J a n  F a i k s ,  C h a ^ r m a ^  V l J '  
S e n a t e  J u d i c i a r y  C o m m i t t e ^ h / U

"An A c t  r e l a t i n g ^ :  
m a n a g e r s . "

io n  i n t e r e s t  c o m m u n i t y

SB 2 5  h a s  b e e n  r e f e r r e d  t o  t h e  S e n a t e  L a o o r  a n d  C o m m erce  C o m m i t t e e  
f o r  c o n s i d e r a t i o n .  T h i s  b i l l  a d d s  a  n ew  c h a p t e r  t o  T i t l e  8 o f  t h e  
A l a s k a  S t a t u t e s ,  r e q u i r i n g  t h e  l i c e n s i n g  o f  com m on i n t e r e s t  com m u­
n i t y  m a n a g e r s .

Common i n t e r e s t  c o m m u n i t i e s  a r e  r e g u l a t e d  i n  AS 3 4 . 0 7  ( h o r i z o n t a l  
p r o p e r t y  r e g i m e s )  a n d  3 4 . 0 8  (com m on i n t e r e s t  c o m m u n i t i e s ) .  T h e s e  
c o m m u n i t i e s  i n c l u d e  p r o p e r t i e s  i n  w h i c h  t h e  o w n e r s  o f  i n d i v i d u a l  
u n i t s  i n  a  b u i l d i n g  o r  o t h e r  r e a l  p r o p e r t y  j o i n t l y  own t h e  com mon 
a r e a s .  T h e  m o s t  common e x a m p l e  i s  t h e  c o n d o m i n i u m .

Common i n t e r e s t  c o m m u n i t i e s  f r e q u e n t l y  e m p l o y  a  p r o f e s s i o n a l  m a n a g ­
e r  t o  h a n d l e  t h e  a f f a i r s  o f  t h e  c o m m u n i t y  a s s o c i a t i o n ,  a n d  v a r i o u s  
b u s i n e s s e s  b i d  t o  o b t a i n  t h e s e  c o n t r a c t s .  A s y o u  k n o w ,  AG 3 4 . 0 7  
a n d  3 4 . 0 8  a r e  c o m p l e x ,  a n d  i m p o s e  m a n y  l e g a l  r e q u i r e m e n t s  o n  t h e  
o p e r a t i o n  o f  common i n t e r e s t  c o m m u n i t i e s .  U n f o r t u n a t e l y ,  a t  t h e  
p r e s e n t  t i m e  o n l y  a  s m a l l  p e r c e n t a g e  o f  p e r s o n s  w o r k i n g  a s  p r o f e s ­
s i o n a l  m a n a g e r s  a r e  r e a l l y  q u a l i f i e d  t o  d o  s o .

M o r e o v e r ,  m a n a g e r s  f r e q u e n t l y  h a v e  s o l e - s i g n a t u r e  a u t h o r i t y  o v e r  
t h e  r e s e r v e  a c c o u n t s  o f  c o m m u n i t y  a s s o c i a t i o n s .  I n  A l a s k a ,  t h e s e  
a c c o u n t s  c a n  t o t a l  s e v e r a l  h u n d r e d  t h o u s a n d  d o l l a r s .  T h e r e  h a v e  
a l r e a d y  b e e n  c a s e s  o f  m a n a g e r s  e m b e z z l i n g  s i g n i f i c a n t  s u m s  f r o m  
l o c a l  c o m m u n i t y  a s s o c i a t i o n s .

T o  m a k e  c e r t a i n  t h a t  t h o s e  w ho a c t  a s  p r o f e s s i o n a l  m a n a g e r s  p o s ­
s e s s  t h e  m in im u m  n e c e s s a r y  l e v e l  o f  k n o w l e d g e ,  a n d  t o  e n s u r e  t h a t  
c e r t a i n  s t a n d a r d s  o f  i n t e g r i t y  a r e  m a i n t a i n e d ,  I  b e l i e v e  t h a t  t h e  
p r o f e s s i o n a l  m a n a g e r s  o f  c o m m u n i t y  a s s o c i a t i o n s  s h o u l d  b e  l i c e n s e d  
b y  t h e  s t a t e .  SB 2 5  a c c o m p l i s h e s  t h e s e  g o a l s .

F o l l o w i n g  a r e  so m e  co m m o n ly  a s k e d  q u e s t i o n s  a b o u t  t h i s  l e g i s l a -



t i o n ,  a n d  t h e  a n s w e r s  t o  t h e m :

1 .  W h a t  d o e s  a  common i n t e r e s t  c o m m u n i t y  m a n a g e r  d o ?

T h e  m a n a g e r  i s  r e s p o n s i b l e  f o r  t h e  d a y - t o - d a y  o p e r a t i o n  o f  t h e
a s s o c i a t i o n .  T h i s  i n c l u d e s  c o l l e c t i n g  d u e s ,  d e a l i n g  w i t h  
m o r t g a g o r s ,  a r r a n g i n g  f c r  m a i n t e n a n c e  a n d  r e p a i r  o n  t h e  common 
a r e a s ,  p e r f e c t i n g  l i e n s ,  a n d  k e e p i n g  t h e  b o o k s .

2 .  I s  a n  i n d e p e n d e n t  b o a r d  c r e a t e d  t o  r e g u l a t e  m a n a g e r s ?

N o , t h e  D e p a r t m e n t  o f  C om m erce  a n d  E c o n o m ic  D e v e l o p m e n t  i s  
g i v e n  t h i s  a u t h o r i t y .

3 .  Do a l l  p e r s o n s  w ho  m a n a g e  c o m m u n i t y  a s s o c i a t i o n s  h a v e  t o  b e  
l i c e n s e d ?

N o, o n l y  p e r s o n s  who c o n t r a c t  w i t h  c o m m u n i t y  a s s o c i a t i o n s  t o  
a c t  a s  p r o f e s s i o n a l  m a n a g e r s .  S m a l l e r  a s s o c i a t i o n s  w h i c h  a r e  
m a n a g e d  i n - h o u s e  b y  o f f i c e r s  o r  b o a r d  m e m b e r s  o f  t h e  a s s o c i a ­
t i o n  a r e  u n a f f e c t e d  b y  t h i s  b i l l ,  s i n c e  t h o s e  p e r s o n s  a r e
e x e m p t e d  f r o m  l i c e n s u r e .

4 .  How m a n y  p e o p l e  d o e s  t h i s  b i l l  e f f e c t ?

A t  t h e  p r e s e n t  t i m e ,  i t  i s  e s t i m a t e d  t h a t  a p p r o x i m a t e l y  50 
p e r s o n s  a r e  a c t i n g  a s  t h e  p r o f e s s i o n a l  m a n a g e r s  o f  c o m m u n i t y  
a s s o c i a t i o n s  i n  A l a s k a .

5 .  A r e  p e r s o n s  c u r r e n t l y  a c t i n g  a s  m a n a g e r s  r e q u i r e d  t o  t a k e  
c l a s s e s  i n  t h e  l a w  o f  common i n t e r e s t  c o m m u n i t i e s  b e f o r e  r e ­
c e i v i n g  t h e i r  i n i t i a l  l i c e n s e ?

N o . S i n c e  n o  c l a s s e s  a r e  y e t  a p p r o v e d  b y  t h e  d e p a r t m e n t ,  i t  
i s  i m p o s s i b l e  t o  r e q u i r e  t h i s .  E d u c a t i o n  i s  o n l y  r e q u i r e d  f o r  
r e n e w a l  o f  t h e  t h e  i n i t i a l  l i c e n s e .  T h e  d e p a r t m e n t  h a s  t h e  
d i s c r e t i o n ,  h o w e v e r ,  t o  r e q u i r e  f i r s t - t i m e  l i c e n s e e s  t o  t a k e  
c l a s s e s  i n  t h e  f u t u r e ,  w h e n  t h i s  b e c o m e s  p r a c t i c a l .

S p e c i f i c a l l y ,  t h e  b i l l  m a k e s  t h e  f o l l o w i n g  c h a n g e s  a n d  a d d i t i o n s  
t o  c u r r e n t  l a w :

S e c t i o n  1 M a k e s  AS 0 8 . 0 1 ,  r e l a t i n g  t o  c e n t r a l i z e d  l i c e n s i n g ,  
a p p l i c a b l e  t o  common i n t e r e s t  c o m m u n i t y  m a n a g e r s .

S e c t i o n  2 G i v e s  t h e  D e p a r t m e n t  o f  C o m m erce  a n d  E c o n o m i c  D e v e l ­
o p m e n t  t h e  a u t h o r i t y  t o  p e r f o r m  a l l  n e c e s s a r y  a d m i n i s t r a t i v e  d u ­
t i e s  w i t h  r e s p e c t  t o  t h e  l i c e n s i n g  o f  m a n a g e r s .

S e c t i o n  3 A d d s  a  new  c h a p t e r  t o  AS 0 8 :

S e c .  0 8 . 1 5 . 0 1 0  ( a )  An i n d i v i d u a l ,  18  y e a r s  o f  a g e  o r  o l d e r ,
s h a l l  b e  l i c e n s e d  b y  t h e  d e p a r t m e n t  o n  p a y m e n t  o f  a  f e e ,  o n



p r o o f  t h a t  t h e  i n d i v i d u a l  h a s  n o t  e n g a g e d  i n  c o n d u c t  t h a t  i s  
g r o u n d s  f o r  i m p o s i n g  d i s c i p l i n a r y  s a n c t i o n s  u n d e r  AS 
0 8 . 1 5 . 0 4 0 ,  a n d  o n  m e e t i n g  a n y  a d d i t i o n a l  r e q u i r e m e n t s  e s t a b ­
l i s h e d  b y  t h e  d e p a r t m e n t .
( b )  An i n d i v i d u a l  l i c e n s e d  u n d e r  ( a )  m ay  r e n e w  t h e  l i c e n s e  i f  
t h e  p e r s o n  t a k e s  24  h o u r s  p e r  y e a r  o f  a p p r o v e d  c l a s s e s  i n  t h e  
l a w  o f  com m on i n t e r e s t  c o m m u n i t i e s  o r  i n  b u s i n e s s  o r  a c c o u n t ­
i n g .

S e c .  0 8 . 1 5 . 0 2 0  E x e m p t s  c e r t a i n  p e r s o i . s  f r o m  l i c e n s i n g  r e ­
q u i r e m e n t s ,  i n c l u d i n g  ( a )  o f f i c e r s  o r  e m p l o y e e s  o f  AHFC o r  o f  
a  b a n k  o r  o t h e r  f i n a n c i a l  i n s t i t u t i o n ?  ( b )  a n  a t t o r n e y  l i ­
c e n s e d  i n  t h e  s t a t e ;  ( c )  a n  o f f i c e r  o r  m e m b e r  o f  t h e  b o a r d  o f  
a  com m on i n t e r e s t  c o m m u n i ty  w ho  i s  m a n a g i n g  t h a t  c o m m u n i t y ;  o r
( d )  a r .  e m p l o y e e  o f  a  common i n t e r e s t  c o m m u n i t y  o t h e r  t h a n  t h e  

m a n a g e r .

S e c .  0 8 . 1 5 . 0 2 0  A u t h o r i z e s  t h e  d e p a r t m e n t  t o  s e t  l i c e n s i n g
f e e s .

S e c  0 8 . 1 5 . 0 4 0  S p e c i f i e s  g r o u n d s  f o r  i m p o s i n g  d i s c i p l i n a r y
s a n c t i o n s  o n  a  m a n a g e r .

S 0 8 . 1 5 . 0 5 0  S p e c i f i e s  t h e  t y p e s  o f  s a n c t i o n s  w h i c h  m ay
b e  i m p o s e d  f o r  c o m m i t t i n g  a n  a c t  u n d e r  . 0 4 0 .

S e c .  0 8 . 1 5 . 0 6 0  P r o h i b i t s  p e r s o n s  w ho a r e  n o t  l i c e n s e d  o r
e x e m p t e d  f r o m  l i c e n s u r e  f r o m  m a n a g i n g  a  common i n t e r e s t  commu­
n i t y .

S e c .  0 8 . 1 5 , 0 7 0  M a k e s  v i o l a t i o n s  o f  0 8 . 1 5 . 0 6 0  a  c l a s s  B
m i s d e m e a n o r .

S e c .  0 8 . 1 5 . 0 8 0  A u t h o r i z e s  t h e  d e p a r t m e n t  t o  a d o p t  r e g u l a ­
t i o n s  t o  i m p l e m e n t  t h i s  c h a p t e r .

S e c .  0 P 1 5 . 1 0 0  D e f i n e s  " d e p a r t m e n t "  a s  t h e  D e p a r t m e n t  o f
f '^nm e • a n d  E c o n o m i c  D e v e l o p m e n t .

S e c t a .  *... M a k e s  a  t e c h n i c a l  c h a n g e  t o  AS 3 4 . 0 8 . 4 9 0 ( b ) .

P l e a r e  c o n t a c t  my o f f i c e  i f  y o u  h a v e  a n y  q u e s t i o n s  o r  c o m m e n t s .

T h a n k  y o u .


