


MEMORANDUM Co-Chairman, Senate Finance Committee
International TVade & Tourism Committee
State Affairs Committee

To: Senator Paul Fischer
Chairman, Senate Health, Education

and Social Services

From: Senator Rick Uehling
Co-Chairman, Senate Finance

Subject: SB 147, Operation Quickstart

Date: February 6, 1989

I would appreciate you scheduling SB 147 for a hearing before
the Senate Health, Education and Social Services Committee at
the earliest possible time.

SB 147 will fund Operation Quickstart. This appropriation
will purchase sophisticated defibrillators to provide
Anchorage firefighters with equipment the Fire Department
estimates could save as many as nine lives every year.

This program is a priority of the Municipality of Anchorage
and will allow fire stations without paramedic units to carry
improved equipment and provide quicker defibrillation to
cardiac arrest victinms. Operation Quickstart requires no new
personnel.

Since paramedic units only operate in five of Anchorage®s
eleven fire stations, there is often an engine company closer
to the scene of a cardiac arrest than paramedics. Research
indicates that resuscitation rates increase dramatically as
rescuers reduce their response times. An average response
time reduction of three minutes, as anticipated by the Fire
Department, could make the difference between life and death
for nine cardiac arrest victims every year.

Thank you for your consideration of this request. I have also
attached backup materials for your committee files.
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(907)267-4900

Anchorage

FIRE DEPARTMENT
Administration
(1301 East 80th Avenue)

January 3,1989

Senator Rick Uehling
P.0. Box V
Juneau, Ak. 99811

Dear Senator Uehling,

Enclosed is a description of Operation QuickStart, an important new program that our
Departmentis beginning to implement now. To finish it, we need your support for a
_smaIIczHJ!ta_I appropriation (about $50,000) in the FY 90 budget. Mayor Fink has
included itin the Municipal capital improvements list,

Operation QuickStart is a life safety program, and one that offers more productivity
?am -more bang for the buck -than anythmP we've come across in a long time. | hope
0 have a chance to speak with you personally in Juneau early in the session and
demonstrate the semi-automatic defibrillator we will be using.

In the meantime, you would do us a favor by reviewing the program description. Il
be happy to answer any questions you have, now or in Juneau.

Thank you.

Chris Bushue, Paramedic
Project Coordinator
267-4845/
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Operation Quickstart

Anchoraaqe Fire De(;))?rtmentemte,rg n ycr%ws res ﬂnd toa Proxl(matel 60 cardjac
?_rre_ﬂse chyear. Ofthose, we find agout nalf in a heart rnythm knowf as ventricular
ibrillatjon -a chaotic twitching (fibrillation) of the heart's [arge pumping chambers
(ventricles), which does not pump blood.

Ventricular "fib" is a very treatable conditiop.. It accounts f%r the matjorltR/Aofpard|ac
arrest saves —successfulresusmtaflons -poth in and.o.utogt e hospital. Medical
r%search has eroven that the_sm%egr_eates_tdetermlnm% actorina "V. Fib, ﬁatlents
chance of survival 1s the rapid administration of defibrination, an electrical shock

applied to die patient's chest.

Ear_Ig _dfflbnl_lanon Is so effective that save rates m—hosgltal, wher the_;t)atlent_can be
Fefl rillated im _eouatelx, an reach 80—90060. Success rates out of nospital are inevitably
owerbecauaeo Inherent eags as bg_stan s contact 911ang.eme[ ency crews
respond to the scene.. In An rage, weDegartment aramed|cs stifl manage a 49%
success rate in restoring the neartbeat to patients found in V. Fin.

T_hls,gsaﬂ ure_the D partm,ennsProud,of,butthere|_awaY to improve it ,
Slﬁnl icantfy. Of Anc orages]lfr? statlons,eparame Ic units operate out of only five.
There Is often an en%mec mpany closer to the scene of a cardiac arrest than garamedws
are. On average, Intact, engine companies are three minutes closer to medical

emergencies.

The research fin,(ilin S me?tione%above indicatée ttf]fatghe improvement in resuscitation
rates rises teadlay 5% tor each minute pared off of the arrest-to-resusatation
Interval. ZSeegr ph.%

CHART 1

SURVIVAL FOLLOWING WITNESSED CARQIAC ARREST
(V#ocrtcuiwflbrtlauonon v v «; OFEMS.m CPR)
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MINUTES FROM COLLAPSE TO DEriBRILLATION
(OOWMTiNc

*0*U euopMd try KIngCou*rv, WA EM3



Operation Quickstart 2

For Anchorage, it is cost prohibijtive to add paramedic units to reduce cardiac arrest
response times, but the national EMS and fire service communities have devised an
ecopomical aIternatrve Specially trained ' frrstresponders such as our firefighters can

erform this critical earl e In res scitation usjng an automatic defibryllator with
Eomputercrrcurtry that na;Pzes cardiac rhythm be !) ?ore |tr§ versas[roc!(

In Ancharage, the plan erIbe both efficient and effectrve The one-time equipment
cost totals 12ss than $70,000 (of w |cha roximately $20,000 has already, been covered by
FY 89 reapproprratrons and the plan re yires no a |t|onal ersonnel. T eavera%e
three minute improvement in time-to-defibrillation, accordr %to research, stands

make the difference between life and death for 9 cardiac arrest victims a year in the

Municipality.

The Fire Department feels that.its rapid. defibrillation ro lect, Operation QuickStart, is
ta%orma e?orthe do- more wrth [e strmes thatAIas a ces mpYéo I\?a or Fink'has

signifie his agreement by placing the project on the Municipality's capital
n?Provement St aryeﬁ) \ entPntheprotphaseon%re%eng ne companies

e first rterofca endar 98 ee our support for the modest capital
outPaynee e(ftodelrverthe remarndero Ope¥atr0n(§8|ckstart|n FY 0. P
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SENATE BILL NO. 147

For an Act Entitled: "An Act making a special appropriation
for payment as a grant to the
Municipality of Anchorage for
defibrillatior. equipment for operation
quickstart; and providing for an

effective date."

SB 147 would appropriate the sum of $50,000 from th
general fund to the Department of Administration for payment as
a grant under AS 27.05.315 to the Municipality of A_nchirage for
defibrillation equipment for operation quickstart.

The goal of operation quickstart 1is to equip firefighter
first responders ir: all fire stations with automatic or semi—
automatic external defibrillators to reduce response times to

defibrillation for <cardiac arrest v:~t the
Municipality of Anchorage has li fir stations anc five
paramedic units. In many instance; firefighters from ot

nearest fire station car, reach ire scene of a cardiac arrest
faster than a paramedic unit. Currently, host firefighters car.

only do basic life support CPF until th- paramedics arrive.
Under operation quicks*art, the firc f <“:s will have available-

sr. automat i* o: semi-a: t;.-?tie de fihrill at vy-icl. cr. IGTItify
rrhythmia; wusigg c
built 1i* cor.puter program. In FY ;nas  for defib::“ifa%
for three of the fire stations we mre; tlatec fry the
ccorcing ma study published 1in Dept em.be: 1c 1988
issue cif the New England journal of v ---¢cl;e , i! ?fattle.
Vasr,incton , f re.,” Iif scene iI* wer>
re- CEvec 1: pe:celi*
of carciac arrest victims, as v a 19 per-cent aave
rate vi;sn he firefighters ic CPF,. A rave was
defined as a :«] ddscha :ge . Jr
mene within a JT¥e
minutes after the f:refiahters. then pro.eide mors
sophis*icated acvaneea life enroute to the
hosnitcl.

Since heart disease is the re~or: highest cause of death 1in
Alaska, this operation quickstart program 1ir, _.Anchorage coulc
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help save many lives. According to the 1985 Alaska Vital
Statistics Report, there were 148 heart disease deaths in
Anchorage.

Position

The Department of social Services supports passage of this
bill for the following reasons:

1 Heart disease 1is a major cause of death 1in Anchorage;
and

2) The Operation Quickstart program holds promise of
saving significantly more cardiac arrest victims than
the current E>IS svstenm.

Recommen ed
Elizabeth Ware, >3.N., Director
Division of Public Health

Date: /Z( f JPP?

Approved : ) 2 juchyutiMthArn
f'vra Yj M-.s , cor::771io0r-:
Health ar.d
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