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Qgﬁﬁme Enclosed please find a copy of HCR 18 which would
Point Lay establish a Joint Committee on School Performance.
ﬁﬁxék This bill would continue work that the Senate
Wainwright Special Committee on School Performance began last

year, chaired by Senator Hensley.

The establishment of a Joint House and Senate
Committee will help to encourage broad public
participation and continued exploration of school
performance issues. Last year"s Special Committee
reported its findings and recommendations to the
legislature last month.

HCF lias been referred to the House Health,

Edu .101l and Social Services (HESS) Committee.

I f \ have any interest in this legislation or
w*® care to comment please contact my office at

4i 25.
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HOUSE OF REPRESENTATIVES

MEMORANDUM

TO: All Legislators

F'R:  Representative Eileen P. MaclLean q
DATE: March 3, 1989
SUBJ: HCR 18 Establishing the Joint

Committee on School Performance

information, attached is a copy of
the HCR 18 relating to the Establishment of a
Joint Committee on School Performance. This
committee would continue to explore the steps
that could be taken to bring about higher
levels of student achievement in basic skills
and other areas. The committee would also
help to encourage broad public participation
in continued exploration of school performance
issues.

For your

Most
spend two to three years
Senate Special Committee on School Performance
was successful in identifying several 1issues
and recommending solutions to improve the
quality of school performance. However, many
issues were left unresolved. Because of the
complexity of the issues that underlie the
recommendations, the need to continue the
special committee on school performance as
outlined in the committees® final report is
evident.

legislatures undertaking school reform
in the effort. The
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Here are brief descriptions of some of the
policy issues that need further examination:

Teacher certification. The State Board
and Department of Education are presently
reviewing and considering what changes ought
to be made to teacher preparation and
certification requirements contained in the
regulations. The efforts to improve the
schooling process by other states often
deviate from traditional to competency based

requirements for certificate renewal. The
basic foundation requiring outstanding
teaching and administrative talent. As it now

exists, numerous Alaskan Superintendents have
founded the teacher preparation for
certification to be lacking.

Administrator certification. Research has
indicated that the school principal is the key
component for establishing the quality
standards for a school. With this as a
qualifier, one state is requiring competency
by constituting effective parent/school
relationship, 1initiating a high quality school
climate and proving instructional leadership
before the administrator™s certificate can be
renewed.

Tenure. The Association of Alaska School
Boards has called for an amendment of the
current 2-year teacher tenure law to be
extended to 5 years. Comments made by
superintendents range from support for that
proposition to a more extreme view, 1.e. 1).

"Many average teachers....tend to become
stagnant and weak quickly after becoming
tenured." 2). "Abolish tenure."” On the other

spectrum, teacher representatives don"t view
the present tenure law as the problem but
state that it is the failure of school
districts by not establishing and carrying out
effective teacher evaluations.

Evaluation. The testimony recommendation
was that the issue of teacher/administrator
evaluations be critically reviewed. Some
administrators utilize teacher evaluations as
tools for recommending to inept teachers to
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choose other occupations. There are reports,
though, that some local teacher organizations
exort pressure upon school administrators to
avoid unfavorable evaluations of members. For
example, one witness called for external
review by peers of superintendents*®
performance to assist boards 1in reaching
decisions about renewal of contracts. Other
states and districts require student partici—
pation in the evaluation process and
researchers support both that approach and
peer r lew. Both are permitted by
regulation, but neither 1is required.

Categorical programs. Two kinds of
problems were called to the committee~s
attention. The first was a concern of parents
whose children are placed in "special
education”™ on the basis of perceived deficits
in linguistic or social skills, even though
the parents disagreed with the decision. The
second concern voiced by superintendents was
over the disruption caused by "pull-out™
programs for special categories of children.
These are usually federally funded and
regulated programs. A process of review 1is
needed which might produce prospective
remedies.

Collective bargaining. As a means of
removing from the local arena what 1is often an
adversarial contest, three recommendations
were submitted for statewide negotiations with
teacher organizations. One said it was the
"number one thing the legislature could do to
improve student performance.™ Rural spokesmen
said the tensions arising .through the whole
process of negotiations stand in the way of
bringing about the community-school unity
which is needed. Some jurisdictions in other
states have discovered means of conducting
collective bargaining but avoided the kind of
results occasionally reported. It is a
complicated issue, with additional 1information
with the essentiality o the committee being
formed the proposal cor” t be further
evaluated.

Administrative consolidation. Districts
with minimal enrollment of students have
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reported the hardship imposed on them for
regulatory written reports by the Department
of Education. Most of the single or dual
school district sites have limited monies to
employ sufficient staff members. For example,
one superintendent declined to answer our
questionnaire because he did not have any

staff members. Others described their need
for technical assistance which large districts
can provide for themselves. As noted earlier,

increasing the importance of school advisory
panels in rural communities might allow the
consolidation of administrative functions
without reducing local cor .rol.

Other. A few illustrations: Since many
rural students are turned away from Mt.
Edgecumbe as are admitted, 1is there a need for
another boarding school? Does a large number
of computers 1in schools represent unrealized
promises? Can the energies of social service
agencies and schools be linked in new ways
which may help schools and students in their
tasks? Should tuition vouchers be offered to
allow greater choice in schools? What types
of issues are to be considered if the state
required all schools to be accredited? Can
correspondence coursework become the basis of
mastery learning in classrooms? Can the
Teacher Scholarship Loan Program be modified
to increase the number of Native teachers 1in
rural areas?

C. The committee should also review the
latest achievement test data and surveys, and
monitor school improvements which have been
inaugurated.

d. Even though some superintendents did not
welcome legislative interest in this area 1in
fact, one declined co reply to our
questionnaire, one urged continuation of the
committee and several applauded the committee
for its broad concern with the quality of
schooling. The School districts and the
Alaska Federation of Natives has urged its
continuation.
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March 15, 1989

Rep. Eileen MacLean
P.0O. Box V
Juneau, AK 99811

Dear Representative MaclLean:

I am writing on behalf of the Alaska Federation of Natives
to support House Concurrent Resolution 18 that would establish
the Joint Committee on School Performance.

The establishment of this committee to continue the
important work of the Special Senate Committe on School
Performance has received wide support in the Native community.
Delegates attending the 1988 AFN Convention recommended that
such a committee be established through passage of Resolution
88-38. I have enclosed a copy of this resolution which outlines

the convention support.

If AFN can provide you with any further information, please
let us know. Thank you.

Janie Leask
President

enclosure

Integrity < Pride in Heritage <« Progress



ALASKA FEDERATION OF NATIVES. INC.
1988 ANNUAL CONVENTION

RESOLUTION NO. 88- 38

A resolution urging the 16th Alaska Legislature to help assure
improvements in public schooling by continuing the work of the
Senate Special Committee on School Performance.

Whereas, test data and other estimates of school
performance indicate that several thousands of Alaska’s
students will face difficulties 1in successfully moving cn to
their next level of education, or obtaining work at reasonable
wages, or in other ways shaping worthwhile and satisfying

lives for themselves; and

Whereas, these circumstances led the Senate, during the
15th Legislature, to establish a Senate Special Committee on
School Performance to explore what steps should be taken by
the State to help assure that all children and youth benefit

from schooling; and

Whereas, that committee, chaired by Senator Willie Hensley
of Kotzebue, has gathered information relating to issues of
school performance and has disseminated it to key
organizations, stimulating broad interest in improving
education in Alaska; and

Whereas, that committee has conducted the first two of
five planned hearings at which students, parents, and
educators have identified 1issues and proposed actions that
promise improvements in schooling; and

Whereas, at its first, hearing alone,the committeeheard
nineteen hours of testimony from persons across the state on
the needs for improvements in the education of Natives and
other minorities; and

Whereas, the State Board of Education has a broad agenda
of initiativesthat it 1is pursuing toward the improvement of
public education; and

Whereas, these undertakings by the Board, and other
organizations that aspire to help make schools more effective,
would be 1immeasurably enhanced by sustaining the efforts now
underway by the Senate Special Committee onSchool

Performance.

BE IT RESOLVED, the Alaska Federation of Natives strongly
urges the 16th Alaska Legislature to continue the work of the
Senate Special Committee on School Performance by establishing
a Special Committee on School Performance.

COMMITTEE RECOMMENDATION: DO PASS

CONVENTION ACTION:  PASSED



ALASKA-FEDERATION OF NATIVES. INC.
1988 ANNUAL CONVENTION

RESOLUTION NO. 88- 33

A resolution urging the 16th Alaska Legislature to help assure
improvements 1in public schooling by continuing the work of the
Senate Special Committee on School Performance.

Whereas. test data and other estimates of school
performance indicate that several thousands of Alaska’“s
students will face difficulties in successfully moving on to
their next level of education, or obtaining work at reasonable
wages, or In other ways shaping worthwhile and satisfying
lives for themselves; and

Whereas, these circumstances led the Senate, during the
15th Legislature, to establish a Senate Special Committee on
School Performance to explore what steps should be taken by
the State to help assure that all children and youth benefit

from t ;hooling; and

Whereas, that committee, chaired by Senator Willie Hensley
of Kotzebue, has gathered 1information relating to issues of
school performance and has disseminated it to key
organizations, stimulating broad interest in improving
education 1in Alaska; and

Whereas, that committee has conducted the first two of
five planned hearings at which students, parents, and
educators have identified 1issues and proposed actions that
promise improvements in schooling; and

Whereas, at its first hearing alone, the committee heard
nineteen hours of testimony from persons across the state on
a needs for 1improvements in the education of Natives and

Jtier minorities; and

Whereas, the State Board of Education has a broad agenda
of initiatives that it 1is pursuing toward the 1improvement of

public education; and

Whereas, these undertakings by the Board, and other
organizations that aspire to help make schools more effective,
would be 1immeasurably enhanced by sustaining the efforts now
underway by the Senate Special Committee on School
Performance.

BE IT P.ESOLVED, the Alaska Federation of Natives strongly
urges the 16th Alaska Legislature to continue the work of the

Senate Special Committee on School Performance by establishing
a Special Committee on School Performance.

COMMITTEE RECOMMENDATION: DO PASS

CONVENTION ACTION: PASSED



North Slope Borough School District
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March 20, 1989

Representative Eileen MacLean
Alaska State Legislature

P.0. Box V

Juneau, Alaska 99811

Dear Representative MaclLean:

The NSB School District is indeed supportive of House Concurrent Resolution 18,
establishing a joint Committee on School Performance.

Enclosed is a copy of the District"s educational philosophy and goals, which express
the Board"s belief that all children can learn and its commitment to establish high

standards of academic excellence. School Policy IA establishing competencies for
each grade level and secondary course is also enclosed.

For your additional information, lam enclosing graphs which show our students*
academic growth during the 1987-88 school year, as a result of the I1TBS scores.

Ifyou need any assistance during the implementation process of the School
Performance Committee®s mission and goals, please be sure to request my help. As
you know, the NSBSD is already implementing the effective school correlates in all
of our classrooms. lam very interested in speaking to this aspect of School
Performance in Alaska.

I look forward to hearing from you.

SindF;?ly,

Enclosures

cc:  School Board members
Patsy Aamodt, Assistant Superintendent for Instruction
Brenda Itta, Special Assistant to the Superintendent

Ashley Reed, Lobbyist, NSBSD

Pouch 169 e Barrow. Alaska 99723 e



The North Slope Borough
School District:

trivng for Excellence

North Slope Borough School District
Shirley J. Holloway, Superintendent
Pouch 169
Barrow, AK 99723
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EDUCATIONAL PHILOSOPHY

Education, a lifelong process, isthe sum of learning acquired through interaction with one®s
environment, family, community members, schools and other institutions and agencies. Within
the Home Rule Municipality of the North Slope Borough, "schooling” is the specific, mandated
responsibility of the North Slope Borough School District Board of Education.

The Board of Education iscommitted to providing academic excellence in the "'schooling"
environment. This commitment to academic excellence shall focus on the leamer, recognizing
that each student brings to the "schooling” environment his own interests, learning styles, cultural

background and abilities.

Adopted: 10/13/76
Revised: 2/10/86
Revised: 8/11/87

North Slope Borough School District. Alaska p. 1of 1



SCHOOL DISTRICT GOALS

The Board believes the "education™ of the children on the North Slope iseveryone 3
responsibility. The "schooling™ of children is the responsibility of the North Slope Borough
School District Board of Education. The Board iscommitted to working in cooperation and unity
wi'th parents to assist students in reaching their max imum potential.

The Board believes ALL children can learn and iscommitted to providing quality schooling.
This quality schooling means establishing standards of excellence for students with the
expectation that all children can achieve.

The Board is committed to the achievement of the following goals:

1. Upon completion of elementary school, students will have MASTERED the basic skills:
reading, language arts, math and computer technology at a level necessary for entering high
school classes. Because of the unique cultural environment of the North Slope Borough
School District, students will be offered the opportunity to gain skills in ;ubsistence hunting,
fishing and other skills related to the maintenance of the Inupiat lifestyle end oral fluency of
the Inupiaqg language. These opportunities will promote participation of students in the

Inupiat traditional lifestyle.

2. Upon completion of high school, students will have mastered the competencies necessary to
succeed in college, vocational training or work. In addition, students will have had the

opportunity to acquire skills in the Inupiat traditional lifestyle.

3. Upon completion of high school, students will have developed the self confidence and
responsibility to enable them to be happy, productive citizens in their community, state and

nation.

Adopted: 8/13/84
Revised: 2/10/86
Revised: 8/11/87

North Slope Borough School District, Alaska p. 1of I



PHILOSOPHICAL PREMISES:

SAIl Students Can Learn

and Succeed

¢Success Causes Further Success

*Schools Control the

The Conditions of Success



EFFECTIVE SCHOOTLS



““Are W e Really Involving

EXHIBIT

EFFECTIVE SCHOOL CORRELATES
Drfinifions and Allribules

<ORRM ATK: INSTRUCTIONAI tKAnTRSIIIP
Dfaliion:  The principal acts as the instructioel leeder
o0l £ T S, s, oy B
communi ty an
students and who understands and aplies the
dharacteristics of the instructiarel program of
. the school.
Attributes:  »The instructional leeder defines the mission.
eThe instructioal leeder manages the aut-
riculun and irsirticlin
«The instructional leeder comunicates with
school and community.-

<ORRM.A ft.: INSTRUCTIONAL FOCI*S_ _

Drfmitim:  There i a clearly artiaulated mission for the
school through “which the staff shares an
un((]j%lrstandl ing of and a commitment t instruc—
t S, priorities, assessment
prooedL?l[‘lés ardjarmntzi)lllty Trere isalo a

The Ef fective School

Everyone In The Definition

oollaborative planning process in plate which i
i designed in improve student performame
Attributes:  »Teachers and adninistrators base established
adeath -defined school mission
<A telief Thal dl children can leam ismaintain

ed.
*The school mission_ s collahnraltsrh
developed into pi.ik- .mil nlori lues
eTducato®s ate Inld .inoiim.iMe for student
leaming .
*A sense of total commitment for school and
communils can he obsenved.
<A hesic standardized currlculum el reflects
the school*s goal s in place.

<ORRM.A IE.: MF*ANI RK_MKNT

Definition: Fcrdhail on_student academic progrrss ks fie
quenih nbiaired Multiple assessrent methods
such as reachei made . informal teacher
ohsersations_and assessment, mestery sills
cheddliists. crillerion reformoed tests and norm-
references lesls are used. Other sources of data
whish are not kst related such as attendance
data and dropout tales are also aporopriate,
The results of testing and other available data

ate used to improve individual siudenl perfor—

) mance and the instructional program
Attributes: <A commitment to use nultiple Sources of data

D monitot students academlc Iorogr&s and in—

stmctlcral CEﬂagrams 5 rvidm

is disaggrrg od into useful

CHthT

elleasurement decisions reflect school
district’s goals and ies.

eModifications of instructional program
results as a consequence of analyzing the data
oollected

(ORRM.ATK: IlIC Il F.XPKCTATIONS

Deflnltlon The school displays a climate of expectations in
which staffbgil%and demonsttates tat dl
students can attain mastery of fgsic ddlls and
Il ﬁESIHffhaSIh:anlllty help students

) a-hiese such mestel

Attributes: e« the belief all Mifenls can leam is shared bv

communlty stafl, students

-Clearly defined schoolwide policies are writ—

ten to address disciplire, attendance and in—

struction.
eTeachers and .v™ cislralors demonstrate an

of School

acl adninistra—

Report

Effectiveness??”

awareness of biases held towards low STS.
rare, gender, and individial capebilities.

-Teachers are held accountable to ensure irete
s engaged academic lraming rime lor dl

ORRM ATI".: &< tl00L. C I IMATK

inilim:  Ihete & an atmosphere which B nrclerlv
without being rigid, quid wilhoul being op—
pressive. and _?aerai conducive to leaching

and leaming. The school has a pleasant, clen,

i and safe environment.
Attributes:  “The enviromment s businesslike and con—

ducive to leamirg.

«ecilities arecleen and in go S'rgm
<Students, faau adnini ion respect

.Eroperly and 1he nghlsof rs to leam.

: lear rules, olicies, and expectations are i

place.

Sd1001 /PARKNTAt./COMMUNITY INVOI VFMF.NT
Although not ustally considered a correlate, higer
achieving schools"hase a close cooperative I’Elatld‘d’llp with
parents and community. This is manifested through the
Tollowing attritutes:
Correlate: Instructional leadership i oo
efhe instructioal leeder communicates with
school and community.
*The_ instructioel leader inolves the com—
munity and reports student achievement.
(orrelalr: Instructional Focus
*A sense of total conmitment frrom school and
community can be observed.
<The media smformed of the school Smission.

Owrelnfe: High e

eHie bellefail students can leg s shared by
community, Staff, studnts, and administra

lin
-Teadwers and administrators provide quality
Teedback to students, parents, and communi-

-Péachers and administrators  communicate
vchnolwide policies axsistently to stucents
and rnmmunify

Correlate: School CTlmale

Tacuity, sStudents and community work
together to make school j plessant place.

Onnrrlalr: Measurement

Parents and the conmunity arc kept aware of
* student academic progress.



INSTRUCTIONAL GOALS

Competencies will be established for each grade level and secondary course. At key stages of a
student’s academic experience competency based examinations will be given to determine the
student’s acquisition of basic skills. If students do not meet the basic skills criterion, additional

support/program will be provided.

Adopted: 2/10/8t>

North Slope Borough School District. Alaska p. lof 1l



60% OF ALL SCORES INCREASED MORE THAN ONE YEAR.



13% OF ALL SCORES INCREASED MORE TI IAN TWO YEARS.



ACADEMIC GROWTH 1907-88

82% OF ALL SCORES INCREASED.



North Slope Borough School District

Number of College Students Provided Support
Via North Slope Borough School District
Guidance and Counselling Program:

As of February 1989 78 students

1 part-time _

2 In'Vocational Technical Programs
2 (r}radu_ate students

73 Tull-time undergraduate students

Of 78 students, 58 are Native students
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March 15, 1989

Rap. Silean MacLean
P.0. 3ox V
Juneau, AK 99811

Dear Representative MaclLean:

T am writing on behalf of the Alaska Federation of Natives
to support House Concurrent Resolution 18 that, would establish
the Joint Committee on School Performance.

The establishment of this committee to continue the
important work of the Special Senate Committe on School
Performance has received wide support in the native community.
Delegates attending the 1988 AFN Convention recommended that
3tch a committee be established through passage of Resolution
88-38. I have enclosed a copy of this resolution which outlint

the convention support.

If AFN can provide you with any further information, plaai
lot us know. Thank you.

Janie Loaek
President

enclosure

Integrity * Pride in Heritage < Progress
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ALASKA FEDERATION OF NATIVES. INC.
1988 ANNUAL CONVENTION

RESOLUTION NO. 38- 38

A resolution urging the 16th Alaska Legislature to help assure
improvements in public schooling by continuing the work of the
Senate Special Committee on School Performance.

whereas. test data and other estimates of school
perfcrmar.ee indicate that several thousands of Alaska"s
students will face difficulties in successfully moving on to
their next i9vel of education, or obtaining work at reasonable
wages, or in other ways shaping worthwhile and satisfying

lives for themselves? and

Whereas, thasa circumstances lad the Senate, during the
15th Legislature, to establish a Senate Special Committee or.
School Performance to explore what steps should be taken by
the State to help assure that all children and youth benefit

from schooling; and

Wnereas. that committee, chaired by Senator Willie Henslev
of Kot2ebue, has gathered information relating to issues c:
school performance and has disseminated it to kej
organizations, stimulating broad interest in improving

education in Alaska? and

Whereas. chat committee has conducted the first two oi
five planned hearings at which students, parents, anc
educators have identified 1issues and proposed actions that
promise improvements in schooling? and

Whereas, at its first hearing alone, the committee hear?
nineteen hours of testimony from persons across the state oi
the needs for improvements in the education of Natives am

other minorities; and

Wharaas. the State Board of Education has a broad agend.
of initiatives that it is pursuing toward the improvement o

public education; and

Whereas,, these undertakings by the Board, and ctho
organizations that aapire to help make schools more effective
would be 1immeasurably enhanced by sustaining the efforts no
underway by the Senate special Committee on Schoo

Performance.

BE IT RESOLVED, tho Alaska Federation of Natives strongl
urges the 16th Alaska Legislature to continue tho work of th
Senate Special Committee on School performance by establishir
a Special committee on School Performance.

COMIIITTEE RECOITUENDATIOH: DO PASS

CONVENTION ACTTON:  PA9SED
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March 15, 1589

Rep. Eileen MacLean

P.0. Box V
Juneau, AK 99311

Osar Representative MaclLean:

1 am writing cn behalf of the Alaska Federation of Natives
to support House Concurrent Resolution 18 that would establish
the Joint Committee on School Performance.

The establishment of this committee to continue the
important work of tho Special Senate Committe on 3chool
Performance has r3ceived wide support m the Native community.
Delegates attending tho 1988 AFN Convention recommended that
such a committee be established through, passage of Resolution
68-50. I have enclosed a copy of thic resolution which outlint

the convention support.

If AFN can provide you with any further information, pleat
let ua know. Thank you.

Janie Leaok
President

enclosure

Intsgrity = Pride in Heritage < Progress



ALASKA FEDERATION CF NATIVES. INC.
1988 ANNUAL CONVENTION
RESOLUTION NO. 08- 3§

A resolution urging the 16th Alaska legislature to help assure
improvements in public schooling by continuing the work of the
Senate Special Committee on School Performance.

Whereas. test data and other estimates of school
performance indicate taat several thousands c£ Alaska's
students w ill face difficulties in successfully moving on to
their next level of education, or obtaining work at reasonable
swages, or in other ways shaping worthwhile and satisfying
lives for themselves; and

Whereas, theee circumstances led the Senate, during the
15th"~Legisiature, to establish a Senate Special Committee on
School Performance to explore what stops should be taken by
the State to help assure that all children and youth benefit

from schooling; and

whereas, that committee, chaired by Senator W illie Hensley
of Koctebue, has gathered information relating to issues cl
school performance and has disseminated it to kej
organizations, stimulating broad interest in improving

education in Alaska; and

whereas, that committee has conducted the first two o;
five planned hearings at which students, parents, aw
educators have identified issues and proposed actions tha-
promise improvements in schooling? and

Whereas, at its first hearing alone, the committee hear
nineteen hours of testimony from persons across the state o
uhe needs for improvements in the education of Natives an
other minorities; and

Whereas, the State Soard of Education has a broad agend
of initiatives that it is pursuing toward the improvement c

public education; and

Whereas, these undertakings by the Board, and othc
organizationa that aspire to help make schools more effactivt
would be immeasurably enhanced by sustaining the efforts nc
underway by the Senate Special Committee on sohoi

Performance.

9E IT RESOLVED, the Alaska Federation of Natives strong
urges the 16th Alaska Legislature to continue the work of t
Senate Special Committee on School performance by establishi
a Special Committee on School Performance.

COMMITTEE RECOMMENDATION: DO PASS

CONVENTION ACTIpN: PASSED



North Stope Borough School District

MAR 2 b =

March 20, 1989

Representative Eileen MacLean
Alaska State Legislature

P.0. Box V

Juneau, Alaska 99811

Dear Representative MacLean:

The NSB School District is indeed supportive of House Concurrent Resolution 18
establishing a joint Committee on School Performance.

Enclosed is a cqp%/ of the District's educatlonaI(Phllosophy_and goals, which express
the Board's belief that all children can learn and its commitment to establish high
standards of academic excellence School Policy IA establishing competencies for
each grade level and secondary course is also enclosed.

Fordyou_r additional information, I'am enclosing graphs which show our students’
academic growth during the 1987-88 school year, as a result of the ITBS scores.

If you need any assistance during the implementation process of the School
Performance Committee's mission and goals, please be sure to request my help. As
you know, the NSBSD is already implementing the effective school correlates in all

of our classrooms. | am very interested in speaking to this aspect of School
Performance in Alaska.

| look forward to hearing from you.
Sinc&rply,

Bl/ma
Enclosures

cc:  School Board members _ .
Patsy Aamodt, Assistant Superintendent for* Instruction
Brenda Itta, SEemaI.Assmtant to the Superintendent
Ashley Reed, Lobbyist, NSBSD

Pouch 169  Barrow, Alaska 99723  (907) 852-5311
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EDUCATIONAL PHILOSOPHY

Education, a lifelong process, is the sum of learning acquired through interaction with one’s
environment, family, community members, schools and other institutions and agenc.es. Within
the Home Rule Municipality ofthe North élope Borough, "schoolmg" is the specific, mandated
responsibility of the North Slope Borough School District Board of Education.

The Board of Education is committed to providing academic excellence in the "schooling”
environment. This commitment to academic excellence shall focus on the learner, recognizing
that each student brings to the "schooling" environment his own interests, learning styles, cultural

background and abilities.

Adopted: 10/13/76
Revised: 2/10/86
Revised: 8/11/87
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SCHOOL DISTRICT GOALS

The Board believes the "education" of the children on the North Slope is everyone’s
responsibility. The "schooling" of children is the responsibility of the North Slope Borough
School District Board of Education. The Board is committed o working in cooperation and unity
with parents to assist students in reaching their maximum potential.

The Board believes ALL children can learn and is committed to providing quality schooling.
This cwa_hty schooling. means establishing standards of excellence for students with the
expectation that all children can achieve.

The Board is committed to the achievement of the following goals:

1 Upon completion of elementary school, students will have MASTERED the basic skills;
reading, IanguagBe arts, math and computer technology at a level necessary for entering high
school classes. Because of the unlgue cultural environment of the North Slope Borough
School District, students will be offered the opportunity to gain skills in subsistence hunting
fishing and other skills related to the maintenance of the Inupiat lifestyle and oral fluency of
the Inupiag _Ianguatlle. These opportunities will promote participation’of students in the
Inupiat traditional [ifestyle.

2. Upon completion of high school, students will have mastered the competencies necessary to
succeed in college, vocational training or work. In addition, students will have had the

opportunity to acquire skills in the Inupiat traditional Iifestyle.

3. Upon completion of high school, students will have developed the self confidence and
responsibility to enable them to be happy, productive citizens in their community, state and

nation.

Adopted: 8/13/84
Revised: 2/10/86
Revised: 8/11/87
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PHILOSOPHICAL PREMISES:

(AH Students Can Learn

and Succeed

“Success Causes Further Success
/

eSchools Control the

The Conditions of Success



EFFECTIVE SCHOOLS



The Effective School Report

“Are We Really Involving Everyone In The Definition of School Effectiveness?”

EXHIBIT #1

EFFECTIVE SCHOOL CORRELATES

Definitions and Attributes

(ORRITATK: INSTRUCTIONAI I.LKADf.RSIIIP

l)eH aitian: The principal sen as ihr instructional lender
who effectively communicates the mission of
the school 10the staff. parrnts. communily and
students and who understands and applies the
characteristics of the instructional program of
the school.

A ttributes: »The instructional leader defines the mission.
*The instructional leader manages the cur-
riculum and instruction.

*The instructional leader communicates with
school and community.

<ORRM .A fK: INSTRUCTIONA At FOCI'S

OrIM thfon: There is a clearly articulated mission for the
school through which the staff shares an
understanding of and acommitment to instruc-
tional goals, objectives, priorities, assessment
- +'cedures and accountability. There is also a

collaborative planning process in place which ic
designed to improve student performance

A ttrihdlrs: «Teachers and adm inistrators have cslahlivhed
a cfcarlv-defined school mission
*A belief lhal all children can learn ismaintain
ed.
*The school mission is collahoralivrly
developed into goals and ohm toec
eTducatorv are held .ticootnnhle (or vmdeni
learning.

' »A sense of total commitment for school and

rommunitv can he observed.
*A basic standardized curriculum Ihal reflects
the school's goal is in rlace.

<ORRM . ATK: MFASI RFMKNT

Definition: Feedbaik on student academic progress is Ire
quenilc obtained. M ultiple assessment methods
such as teacher made tests, informal teacher
ohservations and assessment, mastery skills
checklists. criterion-referenced tests and norm -
references lesls are used. Other sources of data
which are not lest related such as attendance
data and dropout rales are also appropriate.
lhe results of testing and other available data
are used to improve individual student perfor-
mance and (hr instructional program .

A ttributes: «Acommitmentin use multiple sources of data
to monitor students academ ic progress and in
structtonal programs is evident.
+Collected data is disaggregated into wuseful
categories.

*M easurement decisions reflect s«ltool
district's goals and priorities.

*M odifications of the instructional program
results as a consequence of analyzing the data
collected.

( ORRM.AIK: IIKill F.XPKCTATIONS

Deflnllinn: The school displays aclimate of espectalions in
which staff believes and demonstrates Ihal all
students can attain mastery of basic skills and
Ihal ihr staff has the capability to help students
achieve such mastery.

A ttributes: »Thc Itelief all students can learn is shared by
community, stall, students and administra-
tion.
+Clearly defined schnolwide policies are svril-
ten to address discipline, attendance and in-
struction.
sTeachers and eeIministrnlors demonstrate an

awareness of biases held towatds low SF5.
race, gender, and individual capabilities.
sTeachers are held accountable to ensure there
is engaged academic learning time for all
student.

(ORRM ATK:SCIIOO! CIIMATK

D efinition. There is an almo-phere whish is nrderlv
without being rigid, quiet without being op-
pressive. and generally conducive to leaching
and learning. The school has a pleasant, clean,
and safe environment.

A ttributes: »The environment is businesslike and con-
ducive to learning.
sFacilities are clean and in good repair.
eStudents, faculty, and adm inistration rs’sped
property and the rights ol others to learn.
sClear rules, policies, and cspectations are in
place.

SCIIOO!I /IPARKNTA I/COMMUNITY.IN.VOI.VKMF.NT
A lthough not usually considered a separate correlate, higher
achieving schools'have a close cooperative relationship with
parents and communily. This is manifested through the
following attributes:
Correlate: Instructional leadership
*The instructional leader com municates with
school and community.
*The instructional leader insohes the com -
munity and reports student achievement.
Correlate: Instructional Focus
*A sense of total commitment fiom school and
community can he observed
*The media is informed of the school’s mission.
Correlate: IlIfh F.apeetallous
*The belief all students can leagn is shared by
communily. staff, students, and adm inistra-
tion.
sTeachers and adm inistrators provide quality
fcedbarV to students, parents, and toinmuni-

sT®eachers and administrators communicate
schnolwide policies consistently to students
and community
Correlate: School CTlImale
Faculty, students and community work
together to make school a pleasaf ‘ace.
Cnrrrlale: M easurement
Parents and the community arc kept aware of
+ student academic progress.



Competencies will be established for each grade level and seconda_rY course. At key stages of a
student's academic experience competency based examinations will be %lven_to_determme the
student’s acquisition of basic skills.” If students do not meet the basic skills criterion, additional

support/program will be provided.

Adopted: 2/10/86
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6 0% OF ALL SCOriES INCREASED MORE THAN ONE YEAR.



ACADEMIC GROWTH 1987 -88

13% OF ALL SCORES INCREASED MORE TIHIANTWO YEARS.



ACADEMIC GROWTT! 11907 -08

/
02% OF ALL SCOnES INCREASED.
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North Slope Borough School District

Number of College Students Provided Support
Via North Slope Borough School District
Guidance and Counselling Program:

As of February 1989 78 students

1 part-time _
2 In Vocational Technical Programs
2 ?raduate students

73 Tull-time undergraduate students

Of 78 students, 58 are Native students
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Northwest Arctic Borough School District u{(\)/AA[%_ WlANA
BOX 51 i ! AVBLEH
KOTZEBUE. ALASKA 99752 MAR 23 feil oo oK
(907) 442-3472 BUCXLANO SELAWK
NOO«V/*<

March 22, 1989

Representative Eileen MacLean
Alaska State House

P.0. Box V

Juneau, AK 99811

Dear Eileen:

_ | have had an opportunity to review House Concurrent Resolution 18 establishing the
Joint Committee on School Performance. We are in support of establishing a Joint Committee of
School Performance to continue the work of the Senate Special Committee examining and
responding to the concerns expressed by the public during the public testimony given to the Senate

Special Committee.

~Ifyou wish further information from us concerning the establishment of this joint
committee please contact me at your convenience.



NEA-ALASKA

0/0 AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION
ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIRBANKS REGIONAL OFFICE
1411 W 33RD AVENUE 105 MUNICIPAL WAY. SUITE 302 2118 CUSHMAN STREET
ANCHORAGE. ALASKA 99503 JUNEAU. ALASKA 99501 FAIRBANKS. ALASKA 99701
1907) 274 0535 (9071 586-3090 19071 456-4435

March 27, 1989

To: Representative Johnny Ellis, Chair
Members, House HESS Committee

Re: House Concurrent Resolution No. 18:
"Establishing the Joint Committee of School

Performance. 1

NEA-Alaska supports and encourages a positive focus on
public education and any opportunity to improve educational
services in Alaska.

The March 3 Memorandum from the sponsor to all legislators
is an energetic statement of policy issues which would be
considered by this joint committee. If such is to be the
scope and focus for such a committee then we strongly
encourage that the committee be expanded to minimally
include classroom teachers since they are directly
responsible for delivery of programs and services to
students.

Legislation of educational vreform 1is difficult at best.
Positive change 1in educational practices and programs at the
school or building level is best achieved when the
professionals meaningfully participate in the analysis of
the problem(s) and in the decisions relative to their

resolution.

Some of the premises and the conclusions 1in the March 3
Memorandum and in the Hensley Report will require 1in depth
consideration by a variety of respondents before their
validity can be conclusively established.

Successful implementation of any educational reform effort
will require a unified consensus from all of the interests:
administration, employees, school boards and the public.

NEA-Alaska is anxious and willing to work 1in cooperative
ventures to this end.

Thank you for your consideration of our position,



Governor 3 Council on Vocational Education

David Rees Rosie Peterson
Chair Executive director
Jim Schlegel Mary Slone
Vic. Chair Admmisirative Assistant

March 28, 1989

Representative Eileen P. MaclLean
Alaska State House of Representatives
Post Office Box V

Juneau, Alaska 99811

SUBJECT: House Concurrent Resolution 18

Council on Vocational Education,

Jouncil®s support of House
Concurrent Resolution 18, which establishes a Joint
Committee on School Performance. The Council has reviewed
"Helping Schools Succeed At Helping Children Learn, " the
Report of the Senate Special Committee on School
Performance, and belive it is a good start. But it is just
that, a good start. While the Special Committee was
successful in identifying issues and offering
recommendations, there are other 1issues that have still not
been addressed, and others that were addressed that need
greater in-depth attention.

Educating Alaska®s youth 1is one of the most important
agendas before educators and policy makers. It is not a
simple challenge. Establishing a Joint Committee on School
Performance to continue the initial work of the Senate
Special Committee would continue to focus a spotlight on
school performance.

The Governor®s Council would encourage passage of HCR 18.

cerely,



ASSOCIATION OF ALASKASCHOOL BOARDS
316 W. 11th St = Juneau, Alaska 99801-1510 < (907)586-1083

T

VoM

POSITION PAPER

The Association of Alaska School Boards supports HCR 18 Establishing the Joint
Committee on School Performance.

AASB believes thatsome ofthe current proposed legislationcould have a tremen—
dous impact on The quality of Alaska education for many years to come. Itis
paramount thatthese issuesgetadequate hearingsand public inputbefore being

decided upon.

Thewhole issueofschool reform iscomplex and deserves careful attentionand far—
sighted recommendations. The original Senate Special Committee on School
Performance did an admirable job of identifying areas particularly critical for
improvement of Alaska"s schools, but they themselves recognized that they had
barely made a beginning.

AASB believes a special committee, conducting in-depth research on the many
intertwined issues that affect public education, isan excellent way to begin

education reform inAlaska.



POST OFFICE BOX 49 /KOTZEBUE, ALASKA 99752 /TELEPHONE (907) 442-3301

March 31, 1989

Representative Eileen MclLean
Pouch V
Juneau, Alaska 99811

Dear Eileen:

As the opportunity to comment on House Concurrent Resolution 18
is offered, here are my comments pertaining to this resolution.

First of all, in relation to teacher certification, there should
be required cross cultural training or inservice for the teachers
who intend to teach in rural areas of the state. It is a real
disservice to two way communications if the prevalent attitude 1is
one that does not consider local customs and lifeways.

The tenure requirements need to be overhauled, as well. Instead
of a two year vesting requirement, a Tfive year wait should be
mandatory, as something as important as evaluation of teacher
performances Jlocally 1is of utmost concern, and five years would
serve to extend the time needed to fully evaluate not only teach—
ing skills, but other areas ol equal concern such as social ad-—
justment and soforth.

The <collective bargaining 1issue 1is an wunfortunate one. If
teachers wind up having to use a union to promote their inter —
ests, such as compensation, then it seems that 1in some ways that
this would be self defeating. As an example, 1if higher wages for
teachers were sought, that the dollar amount appropriated to
school districts would either have to reduce 1ts teaching staff
or reduce programs to rob the district of academic credential, so
to speak. IT the teachers union were have collective bargain—
ing powers, then they should give up tenure. IT given both, the
checks and balances that allow negotiation for education for the
dollar will be clearly stacked in favor of harming the situation
as it exists now. This concludes my comments.

Sincerely,

Pere scnaerrer
Vice President

1
Member VI”&gESZ Ambler, Buckland, Candle, Deenng, Kiana, Kivalma, Kobuk, Kotzebue. Noatak, Noorvik. Selawik. Shungnak
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Tanana Chiefs Conference, 1Inc.

2 Ao

Fairbanks, Alaska 99701-4397
(SC7) 452-3231

Position Statement
House Concurrent Resolution No. 1C

The Car.ana Chiefs Conference, Inc. Education Department strongly supports
House Concurrent Resolution No. 1c.

TCC is supportive of the establishment of a Joint Committee on School
Performance to adcrass the legislative monitoring end implementation of tho
major recommendations contained in the Report of tho Senate Special Committee
on School Performance. However, we would like to expand and extend the occoc
and purpose of the committee.

Because of the multi-year effort cf effective school reform, TCC v/ould
like to respectfully suggest that tho Joint Committee on School Performance
he instituted into the legislative procsoa on a permanent bacia, and that ckio
committee cpend time, scarring with the 17th legislative session, to obtain
additional testimony from the public sector on any educational issues that
needs to be monitored and/or implemented bv the 13th lagioliitivo oeooicn. A
pattern can be established by the committee whereby one legislative session
would be spent in listening to testimonies cf interested oducator3 on a at?.:.<*
wide basis, and the r.exc session, in working with other legislative people, to
implement new programs and monitor on-going programs.

Although, Alaska has initiated effective achool reform within the pest
year, specifically, in the areas of elementary and secondary education, Che
TCC recognizes that there are a myriad ox crucial educational concerns yet to

be addreaaed on e statewiao basis.

resolve how we are going to deal with rhn tough issue of
studar.es dropping cut cf high school, and tile resultant rue cf the types C;
short and long term planning and programs that should be implement/iced tOo bull
up the self-esteem cf ell students. Perhaps, we noocl, oimu] tanooualy, to rc\
and examine tho curriculum on a village-by-village basis -linura the imm-diat:
incorporation of cultural values ar.c traditions Into every rour.se by every c._Mu-
chor "i every school. These two concerns, although prir.iring, are no mere Nr.a
no leas crucial than the other acute educational 1issuus racing us in tho years

We nuBt still

to come.



Northwest Arctic Sorcuc:' cfcocol District - O -

SOX 51 . A
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March 22. 1989

Representative Eileen Ms;Lean
Alaska State House

P.0. Box V

Juneau. AK 99811

Dear Eliee.n:

_ | have had an opportunity to review House Concurrent Resolution 1S establishing the
Joint Committee on Scho ol Perforinancc. Wec arc in support of establishing a Joint Committee of
School Performance to continue the work of the Senate Special Committee examining ancl
respanding to the concerns expressed by the public curing the public testimony given to the Senate
Special Committee.

_Ifyou wish further information from us concerning the establishment of this yint
committee please contact me at your convenience.

Jimecrely yours./

il

: /
¢ty Lovel i
ASupérintendent





