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C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  R i l l  7 3  ( F I N )  
F i s c a l  N o t e  A n a l y s i s  

P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

M a r c h  2 1 ,  1 9 R 9

A N A LY SIS :  T h i s  b i l l  w o u l d  p l a c e  a  t e m p o r a r v  r e t i r e m e n t
i n c e n t i v e  p r o v i s i o n  i n  s t a t u t e  f o r  t h e  P u b l i c  E m p l o v e e s ' 
(PERS )  a n d  T e a c h e r s '  R e t i r e m e n t  S v s t e m s  ( T R S ) . A c t i v e  PERS 

a n d  TRS m e m b e r s  c o u l d  r e t i r e  o n  a n  a c c e l e r a t e d  b a s i s  w i t h  a n  
i n c r e a s e d  b e n e f i t  u n d e r  t h e  f o l l o w i n g  c o n d i t i o n s :  a t  a g e
4 7 ,  i f  v e s t e d ;  w i t h  17  y e a r s  o f  s e r v i c e  a s  a  p o l i c e  o f f i c e r ,  
f i r e f i g h t e r ,  o r  t e a c h e r ;  o r  w i t h  a t  l e a s t  2 7  y e a r s  o f  
c r e d i t e d  s e r v i c e  i n  t h e  P E R S .  B e f o r e  q u a l i f y i n g  f o r  a n  
a c c e l e r a t e d  b e n e f i t ,  h o w e v e r ,  t h e  m e m b e r  m u s t  p a y  a  l u m p  s u m  
i n d e b t e d n e s s  p a y m e n t  o r  t a k e  a n  a c t u a r i a l  r e d u c t i o n  f o r  t h e  
i n d e b t e d n e s s  a m o u n t  f o r  t h e  a c c e l e r a t e d  p e r i o d .  ..

T h e  t o t a l  e s t i m a t e d  a d m i n i s t r a t i v e  
f i s c a l  y e a r  i s  a s  f o l l o w s :

c o s t  t o  t h e  d i v i s i o n  b v

PERSONAL SERVICES COSTS
FY 8 9  FY 90  FY 91

FY 89
1 R e t i r e m e n t  S p e c  I  (2  m o . )  $ 5 . 0
8 R e t i r e m e n t  T e c h .  I / I I  ( 2  m o . )  3 7 . 0

T o t a l  FY 89 8 4 2 .0

FY 9 0
1 R e t i r e m e n t  S p e c  I  ( 1 2  m o . )  $ 2 9 . 5  
8 R e t i r e m e n t  T e c h .  I / I I  ( 1 2  mo) 2 2 2 . 0
2 A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8  
2 C l e r k  I I  ( 1 0  m o . )  3 4 . 5

T o t a l  FY 90

FY 9 1
1 R e t i r e m e n t  S p e c  I  (8  m o . )  8 1 9 . 7  
8 R e t i r e m e n t  T e c h .  I / I I  (8  m o . )  1 4 8 . n
2 A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8  
2 C l e r k  I I  (8  m o . )  2 7 . 6

T o t a l  FY 91

8 3 1 8 . 8

2 2 8 . 1

TRAVEL

FY 8 9
2 t r i p s  t o  ANCH/FBKS

FY 9 0
2 t r i p s  t o  ANCH/FBKS 
1 t r i p  t o  K e n a i  
1 t r i p  t o  K e t c h i k a n

page 2 of 9
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FY 91
2 t r i p s  t o  ANCH/FBKS 
1 t r i p  t o  K e n a i  
1 t r i p  t o  K e t c h i k a n

FY 89  FY 90  FY 91

3 . 5

CONTRACTUAL

FY 89
C o m p u t e r  h o o k - u p  & s e r v i c e  f o r  
a d d i t i o n a l  11 P C ' s .  1 5 . 7

A d d i t i o n a l  t e l e p h o n e  h o o k - u p
f o r  9 p h o n e s  i n  c u r r e n t  s y s t e m .  . 3

T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s
f o r  2 m o n t h s .  . 2

L o n g  d i s t a n c e  c a l l s .  . 5
T o t a l  FY 89 1 6 . 7

FY 9 0
RSA t o  t h e  D i v i s i o n  o f  F i n a n c e  
f o r  2 A c c o u n t i n g  C l e r k  I I I  f o r  
5 m o n t h s  t o  p r o v i d e  s e r v i c e  a n d  2 , 0  *  
s a l a r y  v e r i f i c a t i o n s .  $ 2 0 . 5

T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l  e x p e n s e  b a s e d  
u p o n  e x p e r i e n c e  f r o m  t h e  p r e v i o u s  
R I P .  2 . 4

T o t a l  FY 9 0

FY 9 1
T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l s  2 . 4
T o t a l  FY 91

2 4 .  3

3 . 8

S U P P L I E S  
FY 89

(9  e m p l o y e e s  X $ 2 0 0 / y r  X . 1 7 )
FY 90

( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r )

( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r  x  . 6 6 )
FY 91

Page 3 of 9
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E Q U I P E M E N T  

FY 89
1 1  P e r s o n a l  C o m p u t e r s  5 5 . 0

8 M i c r o f i c h e  v i e w e r s  6 . 4
1 1  C a l c u l a t o r s  1 . 7

1 C o m p u t e r  O u t p u t  P r i n t e r  1 8 . 0
T o t a l  E q u i p m e n t  8 1 . 1

T o t a l  B i l l  C o s t  By  F i s c a l  Y e a r  $ 1 4 2 . 2  $ 3 4 9 . 2  $ 2 3 7 . 1

T h e  r e t i r e m e n t  t e c h n i c i a n s ,  r e t i r e m e n t  s p e c i a l i s t ,  a n d  
a c c o u n t i n g  c l e r k s  n e e d  c o n s t a n t  a c c e s s  t o  t h e  PERS a n d  TRS 
c o m p u t e r  f i l e s .  We d o  n o t  h a v e  a n y  e x c e s s  t e r m i n a l s ,  
m i c r o f i c h e  v i e w e r s  o r  c a l c u l a t o r s .  O u r  e q u i p m e n t  r e q u e s t  
w i l l  s a t i s f y  o u r  e q u i p m e n t  n e e d s  f o r  t h e  d u r a t i o n  o f  t h i s  
p r o g r a m .  We p r o p o s e  t h e  p u r c h a s e  o f  p e r s o n a l  c o m p u t e r s  t o  
b e  u s e d  a s  t e r m i n a l s  b e c a u s e  t h e y  w i l l  b e  c o m p a t i b l e  w i t h  
t h e  d i v i s i o n ' s  L o c a l  A r e a  N e t w o r k .

We a r e  a l s o  p r o p o s i n g  t h e  p u r c h a s e  o f  a n  a d d i t i o n a l  c o m p u t e r  
o u t p u t  p r i n t e r .  T h e  p r e v i o u s  R I P  p u t  g r e a t  d e m a n d  o n  o u r  
e x i s t i n g  t w o  p r i n t e r s  a n d  w e  w e r e  a l w a y s  i n  a  s t a t e  o f  
b a c k l o g .  O u r  c u r r e n t  d a y - t o - d a y  p r i n t e r  n e e d s  m a x i m i z e  t h e  
c a p a c i t y  o f  o u r  t w o  p r i n t e r s .  A f t e r  c o m p a r i n g  t h e  c o s t  o f  
p u r c h a s i n g  a  n e w  p r i n t e r  w i t h  l e a s i n g  o n e  f o r  t w o  a n d  
o n e / h a l f  y e a r s ,  we d e t e r m i n e d  t h a t  w i t h  o u r  c u r r e n t  p r i n t e r  
n e e d s ,  p u r c h a s i n g  w o u l d  b e  m o r e  c o s t  e f f e c t i v e .

A l l  a d m i n i s t r a t i v e  c o s t s  f o r  t h i s  p r o g r a m  w i l l  b e  p a i d  i n  
a d v a n c e  b y  t h e  p a r t i c i p a t i n g  e m p l o y e r s  a s  r e q u i r e d  b y  
S e c t i o n  2 ,  p a g e  2 ,  l i n e  2 7 .

page 4 of 9



C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  7 3  ( F I N )
A n a l y s i s  o f  F i n a n c i a l  I m p l i c a t i o n s  o n  t h e  R e t i r e m e n t  S y s t e m s  

P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

M a r c h  2 1 ,  1 9 8 9

A n a l y s i s :  T h e  r e t i r e m e n t  i n c e n t i v e  p r o q r a m  l e g i s l a t i o n
r e q u i r e s  s t a t e  a g e n c i e s  a n d  p a r t i c i p a t i n g  
e m p l o y e r s  a n d  e m p l o y e e s  t o  r e i m b u r s e  t h e  PERS a n d  
TRS f o r  t h e  c o s t s  o f  p a r t i c i p a t i o n  i n  t h e  p r o g r a m ;  
i t  a l s o  r e q u i r e s  a  s h o w i n g  o f  a  c o s t  s a v i n g s  t o  
p a r t i c i p a t e  i n  t h e  p r o g r a m .  T h e r e  s h o u l d  b e  n o  
l o n g - t e r m  o r  s h o r t - t e r m  c o s t s  t o  t h e  r e t i r e m e n t  
s y s t e m s '  f u n d s .

page 5 of 9



Range/StepNo. of PositionsAccounting Clerk IIIPosition Title
Stall Months Locationtalus

lonpermanent
Election District

Funding Source for Total Cost
Federal Receipts
fi.  F . Match* iom
dencral Fund
CF Program Receipts 1005
Other TFR T

TUT
T U 2 T
TUW

29,076
19,384

Type of Expenditure Amount
1 2 3

Salary 2 9 , 3 6 0 •. : r..&&-V:•;*■<: ::■■■ <5•::•: i( §
: V/.yVy’;

: f|§
f lencfils 3 , 4 1 6
Prem ium  Pay
Other

Total Personal Services 3 2 . 7 7 6
Travel
Contractual (Computer Hook-up f e e s ) 3 , 2 8 0
Commodities 528
Equipment 1 1 ,8 7 6
Other

Total Cusl 4 8 , 4 6 0

Justification
The two nonpermanent Accounting Clerk III positions 

will handle the additional accounting duties related 
to a Retirement Incentive Program (RIP) as follows: 
member file research; file maintenance, including 

entering indebtedness, history, and retirement 

segments into the appropriate system; verification 
of system output; any adjusting vouchers that are 

necessary in AKSAS; assisting with the deposits and 

coding of member indebtedness payments and employer 
RIP payments; assisting with the member account 

information that is needed in completing tax 

excludable statements for the Retirement Section; 
and any follow through that becomes necessary.

The equipment needs are as follows:.

2 personal computers 
2 microfiche viewers 

2 calculators

$10,000
1,600

276

$11,876

Please refer to page 3 for justification.

4/6K2/012301-9/1&2

Request For 
New Position

Agency

UIUJ

Component

Administration

Retirement and Benefits 

Retirement and Benefits
P-iCC °  of 
Revised Date



Pusili tm Title Clerk II

l ime Status
FT Nonpermanent

S ta l l  M onths
10.0 each = 20.0

No. o f  Posil jons R an g e /S lc p — ^ Oarg. Unit

Election District
4

T y p e  o f  Expenditure

■Salary.

Prem ium  Pay
"on^T---------

Total Personal Services

3 0 ,9 0 0

C ontrac tua l
C o m m o d i t ie s
Equipm ent

T ota l  Cost

Amount

.14.401

34 ,933

Funding Source for ‘to ta l  Cost

Federal Receipts
G F Match
General Fund
G F P io g tam  Receipts  1005  

"oilier PERS 1029
TRS 1034

i f L m
13,973

Juslificalion

These tv/o Clerk II positions are required in the 

Microfiche Center for the day-to-day file/ 

recordkeeping duties for these new retirees. Duties 
include: sanitizing and purging files, creating new
microfiche files for these retirees from paper 

documents, creating duplicate microfiche files when 
requested for the use of division personnel, and 
filing and refiling all documents.

Many calculations affecting members' retirement’ 
accounts depend on the files being accurate and 

up-to-date. The Microfiche Center is currently 
backlogged.

Request For 
New Position

Agency

UIUJ

Component

Admin 1 strati nn.

Retirement and Benefits 

Retirement and Benefits Revised Dale

FY 90



Position Tiiic Retirement and Benefits Technician No. of Positions g Range/Step-} 2A Darg. Unit ggg

lime Status
FT Nonpermanent

Staff Months
12.0 each = 96.0 U C ‘"0“ AHA

Elccliojj District

T y p e  o f  Expenditure Am ount

-Silaix.
Rcnc f i l s
Prem ium  Pay
Oilier

Tola l  Personal Services

2
T W
23,136

Travel
C o n t rac tu a l  (computer Hook-up tees)

C o m m o d i t ie s
Equipm ent
Oilier

Tola l  Cost

■137170"

4b,y(J4

"ZBTTFHT

Justification
During the almost two years of managing the first 
RIP, PERS retirements increased 109%, TRS 

retirements increased by 151%, projections increased 

by 235%, correspondence inceased by 126%, telephone 

calls increased by 134% and office visits increased 
by 147%.

The additional technical staff will be needed to 
assist our current staff research member files, 

prepare projections and retirements, add service 

that members are eligible to purchase and respond to 

the many inquiries that we will receive during the 

concentrated window period of the program.

Funding Source for Tolal  Cost

Federal Receipts 1002
G F M atch 100T
General Fund 1004
G F  Program  Receipts 10 0 5

O ther  P t K b  1DY U 1 6 9 , 5 9 4

Equipment needs are as follows:

8 personal computers $40,000

6 microfiche viewers 4,800

8 calculators 1,104

$45,904

Please refer to page 3 for detailed justification.

Page_________ of_
Keviscd Dale

FY 90



Position Title Retirement and Benefits Specialist I

l ime Status
FT Nonpermanent

Stall Months
12.0

No. of Positions Range/Step ,

Location
AHA

Oarg. Unit
GGU

Election District
4

T y p e  o f  Espcndilurc

1

ncncfils

Prem ium  Pay
Oilier

Tota l  Personal Services

26,460

3,078

T ravel
C o n t rac tu a l  (Computer Hook-up f e e s T
C o m m o d i t ie s  
E quipment
Other

T ota l  Cost

Funding Source for Tola l Cost

Federal Receipts 10112
G  F. M atch imn
General Fund 10 0 4
G F  Prugram  Receipts 100 5

Other PERS 1029
TRS 1034

Amount

S i

1,640
732

5 .1 38

37,048

22-239
14,819

Justification

During the almost two years of managing the first 
RIP, PERS retirements increased 109%, TRS 

retirements increased by 151%, projections increased 

by 235%, correspondence inceased by 126%, telephone 

calls increased by 134% and office visits increased 
by 147%.

The Retirement Specialist will train and direct the 
daily activities of the eight additional retirement 

technicians. They will also be responsible for 
maintaining a listing of all employees who elect to 
participate in the RIP and a listing of all 

employees who are eligible to retire under the RIP. 

They will also be required to prepare data necessary 

to calculate actual cost billing information to 
participating employers.

Equipment needs are as follows:

1 personal computer 
1 calculator

$5,000
138

$5,138

Please refer to page 3 for detailed equipment 
justification.

4 / 6 K 2 / o i 2 3 n i ^ m a —  

Request For 
New Position

Agency

U R U

Component

Admin ist ra ti on .

Retirement and Benefits 

Retirement and Benefits
Page of
Revised Dale

FY 90



REQUEST:

Revision D a t e : _ _ __________
Tl tie: An Act relating to RIP 

fn PERS and TRS.

 Agency Affected: Department of Administration

BRU: Finance  _________ _______________

Sponsor: Duncan and Kerttula 

Requestor:_________________

C o m p o n e n t s : Retirement and Benefits

EXPENDITURES/REV ENUES: (T lousands 01f Dollars)
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

0 46.9 0 0 0 00 0 0 0 0 0
0 0 0 0 0 00 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 00 0 0 0 . 0 0
0 0 0 0 0 0

TOTAL OPERATING 0 46.9 0 0 0 0
CAPITAL

■REVTRUr

FUNDING: (Thousands of Dollars)

POSITIONS:

ANALYSIS: (Attach a separate page if necessary)

See attached

Prepared By: Keith Busch, Director

Division: Finance

Phone:

Date:

^65-2246

Approved by Commissioner: John M. A n d r e w s x ^ L

Agency: Department of Administration
Date: ■5

Distribution (by preparer): 

Legislative Finance 

Legislative Sponsor 

Requestor

Office of Management and Budget 

Impacted Agency(ies)

Rev: 01/11/88

M A R  2 8  1989 

LEGISLATIVE FINANCE

Page j   of 2

GENERAL FUND 

FEDERAL FUNDS 

OTHER 1034 PERS/TRS 

TOTAL

0 0 0 0 0 0

0 0 0 0 0 0

0 46.9 0 0 0 0

0 0 0 0 0 0

FULL-TIME 0 0 0 0 0 0

PART-TIME 0 2 0 0 0 0
TEMPORARY 0 0 0 0 0 0

8/3K3/030205-9/2



CONTINUATION of FISCAL NOTE ANALYSIS

. . . . ■

For Bill/Resolution No. CS SB 73 (HESS)
* • " . . '

: . % ' -

On July 1, 1989, there will be 3,400 State employees eligible for early 

retirement under this bill. The Division of Finance is responsible for 

the verification of employment history and the processing of termination 

pay. Based upon our experience in 1986 and 1987, we anticipate that 

there could be 1,400 employees participating in the program. We estimate 
the increased costs to process these employees to be:

Data processing support 

Two part-time Accounting Technicians I 

for six months

Total Cost

All administrative cost for this program will be paid in advance by the 

participating employer as required by Section 2, page 2, line 27.

8/3K3/030205-9/3 Page _2_ of 2



6 - 0 2 8 7 D

CSSB 7 3 ( F i n )
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I N  THE SENATE BY THE FINANCE COMMITTEE

CS FOR SENATE B I L L  NO. 7 3  ( F i n a n c e )

I N  THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEGISLATURE -  F I R S T  S E S S IO N

A B I L L

F o r  a n  A c t  e n t i t l e d :  " A n  A c t  r e l a t i n g  t o  r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  f o r

t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  t h e  

t e a c h e r s 1 r e t i r e m e n t  s y s t e m ;  a n d  p r o v i d i n g  f o r  a n  

e f f e c t i v e  d a t e . "

BE I T  ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

*  S e c t i o n  1 .  PURPO SE.  S i n c e  i t  m a y  b e  n e c e s s a r y  f o r . s t a t e  a g e n c i e s  a n d

o t h e r  e m p l o y e r s  w h o  p a r t i c i p a t e  i n  t h e  s t a t e  r e t i r e m e n t  s y s t e m s  t o  r e d u c e

t h e i r  p e r s o n a l  s e r v i c e s  c o s t s  b e c a u s e  o f  d e c l i n i n g  s t a t e  r e v e n u e ,  r e i m p l e -
It
i

14: m e n t a t i o n  o f  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  e s t a b l i s h e d  b y  c h .  2 6 ,  SLA

1 9 8 6 ,  a s  a m e n d e d  b y  c h .  7 6 ,  SLA 1 9 8 8 ,  e n c o u r a g i n g  e m p l o y e e s  t o  r e t i r e  

v o l u n t a r i l y ,  w i l l  r e d u c e  t h e  h a r d s h i p  o f  l a y o f f s .  T h i s  p r o g r a m  i s  i n t e n d e d  

t o  r e a l i z e  s u f f i c i e n t  e c o n o m i e s  t o  o f f s e t  t h e  c o s t  o f  a d m i n i s t r a t i o n  a n d  

b e n e f i t s  t o  s t a t e  a g e n c i e s  a n d  o t h e r  e m p l o y e r s  r e s u l t i n g  f r o m  t h e  a w a r d  o f  

r e t i r e m e n t  c r e d i t s  a n d  t o  r e s u l t  i n  a  n e t  r e d u c t i o n  i n  p e r s o n a l  s e r v i c e s  

c o s t s  t o  t h e  s t a t e  o r  o t h e r  e m p l o y e r s  d u r i n g  a  p e r i o d  o f  d e c l i n i n g  r e v e n u e .

*  S e c .  2 .  RETIREMENT IN C E N T IV E  PROGRAM. ( a )  An  e m p l o y e r  m a y  a d o p t  a  

r e t i r e m e n t  i n c e n t i v e  p l a n  u n d e r  s e c s .  3 -  6 o f  t h i s  A c t ,  a s  a p p r o p r i a t e ,  t o  

d e s i g n a t e  o r g a n i z a t i o n a l  u n i t s  o f  e m p l o y e e s  e l i g i b l e  t o  p a r t i c i p a t e  i n  t h e  

r e t i r e m e n t  i n c e n t i v e  p r o g r a m .

( b )  T h e  o r g a n i z a t i o n a l  u n i t s  o f  a  p l a n  m u s t  b e  s e l e c t e d  s o  t h a t  

i m p l e m e n t a t i o n  o f  t h e  p l a n  r e s u l t s  i n  a  s a v i n g s  t o  t h e  e m p l o y e r  i n  p e r s o n a l  

s e r v i c e s  c o s t s  w i t h i n  t h r e e  y e a r s  a f t e r  t h e  c o m m e n c e m e n t  o f  t h e  p l a n .  T h e  

d e s i g n a t i o n  m a y  i n c l u d e  o n l y  r e p r e s e n t a t i v e s  f r o m  j o b  c l a s s i f i c a t i o n s  w h o s e  

i n c l u s i o n  c o n t r i b u t e s  t o  t h e  o v e r a l l  c o s t  s a v i n g s .
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( c )  A m e m b e r  i s  e l i g i b l e  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  i n c e n t i v e  

p r o g r a m  o n l y  i f  t h e  m e m b e r  i s  v e s t e d ,  i s  e m p l o y e d  i n  a  p o s i t i o n  i n  a  d e s ­

i g n a t e d  o r g a n i z a t i o n a l  u n i t ,  a n d  w i l l  b e  q u a l i f i e d  t o  r e t i r e  u n d e r  AS 1 4 . -  

2 5 . 1 1 0  o r  AS 3 9 . 3 5 , 3 7 0  a f t e r  r e c e i p t  o f  t h e  r e t i r e m e n t  i n c e n t i v e .  To  

p a r t i c i p a t e ,  a  m e m b e r  s h a l l  a p p l y  o n  a  f o r m  p r o v i d e d  b y  t h e  a d m i n i s t r a t o r .

( d )  J :  p a r t i c i p a t i n g  e m p l o y e r  s h a l l  p r e p a r e  a n d  f i l e  t h e  r e t i r e m e n t  

i n c e n t i v e  p l a n  w i t h  t h e  a d m i n i s t r a t o r .  T h e  a d m i n i s t r a t o r  s h a l l  a p p r o v e  t h e  

p l a n  i f  i t  m e e t s  t h e  r e q u i r e m e n t s  o f  t h i s  s e c t i o n .  F o r  s t a t e  e m p l o y e e s  

o t h e r  t h a n  u n i v e r s i t y  e m p l o y e e s ,  t h e  a d m i n i s t r a t o r  m a y  a p p r o v e  a  d e s i g n a t e d  

o r g a n i z a t i o n a l  u n i t  o n l y  i f  t h e  o f f i c e  o f  m a n a g e m e n t  a n d  b u d g e t  c e r t i f i e s  

t h a t  t h e  u n i t ' s  p a r t i c i p a t i o n  i n  t h e  p l a n  m e e t s  t h e  r e q u i r e m e n t s  o f  ( b )  o f  

t h i s  s e c t i o n .  T h e  a d m i n i s t r a t o r  s h a l l  a p p r o v e  t h e  p l a n  i f  i t  m e e t s  t h e  

r e q u i r e m e n t s  o f  t h i s  s e c t i o n .  T h e  p l a n  m u s t

( 1 )  i d e n t i f y  o r g a n i z a t i o n a l  u n i t s  a n d  e m p l o y e e s  e l i g i b l e  t o  

p a r t i c i p a t e  i n  t h e  p r o g r a m ;

( 2 )  i n c l u d e  a  r e i m b u r s e m e n t  a g r e e m e n t  t h a t

(A )  r e q u i r e s  t h e  e m p l o y e r ,  f o r  e a c h  e m p l o y e e  w h o  i s  r e t i r e d  

u n d e r  t h e  p l a n ,  t o  r e i m b u r s e  t h e  s y s t e m  w i t h i n  t h r e e  y e a r s  a f t e r  t h e  

e n d  o f  t h e  f i s c a l  y e a r  i n  w h i c h  t h e  e m p l o y e e  i s  a p p o i n t e d  t o  r e t i r e ­

m e n t  i n  a n  a m o u n t  e q u a l  t o

( i )  t h e  a c t u a r i a l  e q u i v a l e n t  o f  t h e  d i f f e r e n c e  b e t w e e n  

t h e  b e n e f i t s  t h e  p a r t i c i p a n t  r e c e i v e s  a f t e r  t h e  a d d i t i o n  o f  t h e  

r e t i r e m e n t  i n c e n t i v e  u n d e r  t h i s  s e c t i o n  a n d  t h e  a m o u n t  t h e  p a r ­

t i c i p a n t  w o u l d  h a v e  r e c e i v e d  w i t h o u t  t h e  i n c e n t i v e ,  l e s s  t h e  

a m o u n t  t h e  p a r t i c i p a n t  h a s  p a i d  o n  t h e  i n d e b t e d n e s s  d e t e r m i n e d  

u n d e r  ( e )  o r  ( f )  o f  t h i s  s e c t i o n ;  a n d

( i i )  a n  a p p r o p r i a t e  s h a r e  o f  t h e  a d m i n i s t r a t i v e  c o s t s  

o f  t h e  p r o g r a m ;  a n d

( B )  p r o v i d e s  t h a t  c o n t r i b u t i o n s  f r o m  t h e  e m p l o y e r  u n d e r  

CSSB 7 3 ( F i n )  - 2 -
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t h i s  s e c t i o n  t a k e  p r i o r i t y  o v e r  o t h e r  o b l i g a t i o n s  o f  t h e  e m p l o y e r  t o  

t h e  m a x i m u m  e x t e n t  p e r m i t t e d  b y  l a w .

( e )  A m e m b e r  o f  t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m  w h o  p a r t i c i p a t e s  i n  

t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  i s  i n d e b t e d  t o  t h e  s y s t e m .  T h e  a m o u n t  o f  

i n d e b t e d n e s s  i s  e q u a l  t o  21 p e r c e n t  o f  t h e  m e m b e r ' s  a c t u a l  c o m p e n s a t i o n  f o r  

t h e  s c h o o l  y e a r ,  o r  t h e  c a l c u l a t e d  s c h o o l  y e a r  c o m p e n s a t i o n  f o r  a  m e m b e r  

w h o  w o r k s  l e s s  t h a n  t h e  e n t i r e  s c h o o l  y e a r ,  f o r  t h e  s c h o o l  y e a r  i n  w h i c h  

t h e  m e m b e r  t e r m i n a t e s  e m p l o y m e n t  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m .  A n  o u t ­

s t a n d i n g  i n d e b t e d n e s s  a t  t h e  t i m e  a  p a r t i c i p a n t  i s  a p p o i n t e d  t o  r e t i r e m e n t  

w i l l  r e q u i r e  a n  a c t u a r i a l  a d j u s t m e n t  t o  t h e  b e n e f i t s  p a y a b l e .

( f )  A m e m b e r  o f  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  w h o  p a r t i c i ­

p a t e s  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  i s  i n d e b t e d  t o  t h e  s y s t e m .  T h e  

a m o u n t  o f  i n d e b t e d n e s s  i s  e q u a l  t o  2 2 - 1 / 2  p e r c e n t  f o r  a  p e a c e  o f f i c e r  o r  

f i r e m a n ,  a n d  2 0 - 1 / 4  p e r c e n t  f o r  o t h e r  m e m b e r s ,  o f  t h e  m e m b e r ' s  a c t u a l  

a n n u a l  c o m p e n s a t i o n ,  o r  t h e  c a l c u l a t e d  a n n u a l  c o m p e n s a t i o n  f o r  a  m e m b e r  w h o  

w o r k s  f e w e r  t h a n  1 2  m o n t h s ,  f o r  t h e  y e a r  i n  w h i c h  t h e  m e m b e r  t e r m i n a t e s  

e m p l o y m e n t  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m .  A n  o u t s t a n d i n g  i n d e b t e d n e s s  a t  

t h e  t i m e  a  p a r t i c i p a n t  i s  a p p o i n t e d  t o  r e t i r e m e n t  w i l l  r e q u i r e  a n  a c t u a r i a l  

a d j u s t m e n t  t o  t h e  b e n e f i t s  p a y a b l e .

( g )  A p a r t i c i p a n t  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  r e c e i v e s  a  

c r e d i t  o f  t h r e e  y e a r s .  T h e  t h r e e  y e a r s  m u s t  b e  a p p l i e d  i n  t h e  f o l l o w i n g  

o r d e r  u n t i l  e x h a u s t e d :

( 1 )  t o  m e e t  t h e  a g e  o r  s e r v i c e  r e q u i r e d  f o r  e l i g i b i l i t y  f o r  

n o r m a l  r e t i r e m e n t  u n d e r  AS 1 4 . 2 5 . 1 1 0  o r  AS 3 9 . 3 5 . 3 7 0 ,  a s  a p p r o p r i a t e ;

( 2 )  t o  m e e t  t h e  a g e  r e q u i r e d  f o r  e a r l y  r e t i r e m e n t  u n d e r  AS 1 4 . -  

2 5 . 1 1 0  o r  AS 3 9 . 3 5 . 3 7 0 ,  a s  a p p r o p r i a t e ;

( 3 )  t o  r e d u c e  t h e  a c t u a r i a l  a d j u s t m e n t  r e q u i r e d  f o r  e a r l y  r e -
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( h )  E x c e p t  a s  p r o v i d e d  i n  s e c .  7 o f  t h i s  A c t ,  i n  t h e  d e t e r m i n a t i o n  o f  

w h e t h e r  a  m e m b e r  w i l l  q u a l i f y  t o  r e t i r e  u n d e r  t h i s  s e c t i o n ,  c r e d i t e d  s e r ­

v i c e  m a y  i n c l u d e  o n l y ,

( 1 ) f o r  m e m b e r s  o f  t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m ,  s e r v i c e

c r e d i t  f o r  e m p l o y m e n t  r e n d e r e d  t o  a n  e m p l o y e r ,  t e r r i t o r i a l  s e r v i c e  u n d e r  

AS 1 4 . 2 5 . 1 0 5 ,  a n d  A l a s k a  B I A  s e r v i c e  u n d e r  AS 1 4 . 2 5 . 1 0 7 ;

( 2 ) f o r  m e m b e r s  o f  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m ,

s e r v i c e  c r e d i t  f o r  e m p l o y m e n t  r e n d e r e d  t o  a n  e m p l o y e r .

*  S e c .  3 .  AUTHORIZATION FOR STATE EMPLOYEE RETIREMENT I N C E N T I V E .  ( a )

A s t a t e  a g e n c y  i s  a u t h o r i z e d  t o  a d o p t  a  r e t i r e m e n t  i n c e n t i v e  p l a n  f o r  i t s

e m p l o y e e s .  A p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n  s h a l l  p e r m i t  a  d e s i g n a t e d  

e m p l o y e e  t o  a p p l y  t o  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  u n d e r  s e c .  2  o f  t h i s  

A c t  o n l y  f r o m  S e p t e m b e r  3 0 ,  1 9 8 9 ,  t h r o u g h  M a r c h  3 1 ,  1 9 9 0 .

( b )  T h e  p l a n  m a y  n o t  p e r m i t  a n  e m p l o y e e  w h o  i s  t h e  c o m m i s s i o n e r ,  a  

d e p u t y  c o m m i s s i o n e r ,  o r  a s s i s t a n t  c o m m i s s i o n e r  o f  a  s t a t e  d e p a r t m e n t  t o  

p a r t i c i p a t e .

( c )  A p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n  m a y  o n l y  p e r m i t  p a r t i c i p a t i o n  

b y  a n  e m p l o y e e  w h o  i s  o t h e r w i s e  q u a l i f i e d  a n d  w h o

( 1 )  h a s  b e e n  c o n t i n u o u s l y  e m p l o y e d  b y  t h e  s t a t e  s i n c e  J a n u a r y  1 ,

2i 1 9 8 9 ;

( 2 )  w a s  l a i d  o f f  f r o m  s t a t e  e m p l o y m e n t  o n  o r  a f t e r  J a n u a r y  1 ,

23 ii 1 9 8 9 ;

( 3 )  i s  a  p e r m a n e n t  s e a s o n a l  e m p l o y e e  c o n t i n u o u s l y  e m p l o y e d  b y  

25 t h e  s t a t e  i n  t h e  p e r m a n e n t  s e a s o n a l  p o s i t i o n  d u r i n g  a l l  o f  t h e  t i m e  s i n c e
I

20•; J a n u a r y  1 , 1 9 8 9 ,  i n  w h i c h  t h e  p o s i t i o n  n o r m a l l y  w a s  f i l l e d ;

2 7 j! ( 4 )  h a s  a  j o b  s h a r i n g  a g r e e m e n t  w i t h  a  s t a t e  a g e n c y  i n  w h i c h  t w o

28 j i o r  m o r e  e m p l o y e e s  s h a r e  a  s i n g l e  p o s i t i o n  i d e n t i f i e d  b y  a  s i n g l e  p o s i t i o n

?9 j; c o n t r o l  n u m b e r  a n d  i n  w h i c h  t h e  e m p l o y e e  c h o o s i n g  t o  p a r t i c i p a t e  v ra s  

I CSSB 7 3 ( F i n )  - 4 -



} c o n t i n u o u s l y  e m p l o y e d  b y  t h e  a g e n c y  d u r i n g  a l l  o f  t h e  t i m e  s i n c e  J a n u a r y  1 ,
j

1 9 8 9 ,  i n  w h i c h  t h e  e m p l o y e e  n o r m a l l y  w o r k e d  u n d e r  t h e  j o b  s h a r i n g  a g r e e -  

j  |i m e n t ; o r

4 !• ( 5 )  m e e t s  a  c o m b i n a t i o n  o f  t h e  r e q u i r e m e n t s  o f  t h i s  s u b s e c t i o n .

5 : ( d )  U n d e r  a  p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n ,  t h e  a d m i n i s t r a t o r  m a y

6*i n o t  a c c e p t  t h e  a p p l i c a t i o n  o f  a n  e m p l o y e e  u n l e s s  t h e  e m p l o y e e  w i l l  b e

7 : a p p o i n t e d  t o  r e t i r e m e n t  o n  o r  b e f o r e  N o v e m b e r  1 ,  1 9 9 0 .
;

( e )  I n  t h i s  s e c t i o n  " s t a t e  a g e n c y "  d o e s  n o t  i n c l u d e  t h e  U n i v e r s i t y  o f

A l a s k a  o r  a n  e n t i t y  c o v e r e d  b y  s e c .  4 o f  t h i s  A c t .

*  S e c .  4 .  AUTHORIZATION FOR RETIREMENT IN C E N TIV E FOR OTHER EMPLOYEES I N

;; THE PU B L IC  EMPLOYEES'  RETIREMENT SYSTEM. ( a )  T h e  g o v e r n i n g  b o d y  o f  a  

,2 p o l i t i c a l  s u b d i v i s i o n  o f  t h e  s t a t e  o r  a  p u b l i c  o r g a n i z a t i o n  t h a t  h a s  e l e c t -  

e d  t o  p a r t i c i p a t e  i n  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  u n d e r  AS 3 9 . -  

4 3 5 . 5 5 0  -  3 9 . 3 5 . 6 5 0  i s  a u t h o r i z e d  t o  a d o p t  a  r e t i r e m e n t  i n c e n t i v e  p l a n  f o r

■5 i t s  e m p l o y e e s  u n d e r  s e c .  2 o f  t h i s  A c t .  A p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n  

(i s h a l l  p e r m i t  d e s i g n a t e d  e m p l o y e e s  t o  a p p l y  t o  t h e  r e t i r e m e n t  i n c e n t i v e  

? p r o g r a m  u n d e r  s e c .  2 o f  t h i s  A c t  f r o m  S e p t e m b e r  3 0 ,  1 9 8 9 ,  t h r o u g h  M a r c h  3 1 ,  

:si; 1 9 9 0 .

19.1 ( b )  U n d e r  a  p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n ,  t h e  a d m i n i s t r a t o r  m a y

20ji n o t  a c c e p t  t h e  a p p l i c a t i o n  o f  a n  e m p l o y e e  u n l e s s  t h e  e m p l o y e e  w i l l  b e

21 a p p o i n t e d  t o  r e t i r e m e n t  o n  o r  b e f o r e  N o v e m b e r  1 ,  1 9 9 0 .

22 j *  S e c .  5 .  AUTHORIZATION FOR RETIREMENT INCE NTIVE FOR THE EMPLOYEES OF11

23 i| THE U N IV E R S IT Y  OF ALASKA. ( a )  T h e  B o a r d  o f  R e g e n t s  o f  t h e  U n i v e r s i t y  o f

24 ij A l a s k a  i s  a u t h o r i z e d  t o  a d o p t  a  r e t i r e m e n t  i n c e n t i v e  p l a n  f o r  i t s  e m p l o y -
!i

e e s . A p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n  s h a l l  p e r m i t  d e s i g n a t e d  e m p l o y e e s  

t o  a p p l y  t o  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  u n d e r  s e c .  2 o f  t h i s  A c t  f r o m  

J u n e  3 0 ,  1 9 8 9 ,  t h r o u g h  D e c e m b e r  3 1 ,  1 9 8 9 .

( b )  U n d e r  a  p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n ,  t h e  a d m i n i s t r a t o r  m a y

n o t  a c c e p t  t h e  a p p l i c a t i o n  o f  a n  e m p l o y e e  u n l e s s  t h e  e m p l o y e e  w i l l  b e

- 5 -  CSSB 7 3 ( F i n )
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a p p o i n t e d  t o  r e t i r e m e n t  o n  o r  b e f o r e  A u g u s t  1 ,  1 9 9 0 .

*  S e c .  6 .  AUTHORIZATION FOR RETIREMENT I N C E N T IV E  FOR OTHER EMPLOYEES I N  

THE TEACHERS'  RETIREMENT SYSTEM. ( a )  An  e m p l o y e r  u n d e r  t h e  t e a c h e r s '  

r e t i r e m e n t  s y s t e m  w h o  i s  n o t  o t h e r w i s e  c o v e r e d  b y  s e c s .  3  o r  5 o f  t h i s  A c t  

i s  a u t h o r i z e d  t o  a d o p t  a  r e t i r e m e n t  i n c e n t i v e  p l a n  f o r  i t s  e m p l o y e e s  u n d e r  

s e c .  2 o f  t h i s  A c t .  A p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n  s h a l l  p e r m i t  d e s ­

i g n a t e d  e m p l o y e e s  t o  a p p l y  t o  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  u n d e r  s e c .  2 

o f  t h i s  A c t  o n l y  f r o m  J u n e  3 0 ,  1 9 8 9 ,  t h r o u g h  D e c e m b e r  3 1 ,  1 9 8 9 .

( b )  U n d e r  a  p l a n  a d o p t e d  u n d e r  t h i s  s e c t i o n ,  t h e  a d m i n i s t r a t o r  m a y  

n o t  a c c e p t  t h e  a p p l i c a t i o n  o f  a n  e m p l o y e e  u n l e s s  t h e  e m p l o y e e  w i l l  b e  

a p p o i n t e d  t o  r e t i r e m e n t  c n  o r  b e f o r e  A u g u s t  1 ,  1 9 9 0 .

*  S e c .  7 .  P O L I T I C A L  S U B D I V I S I O N  OR P U B L I C  ORGANIZATION EMPLOYMENT. 

N o t w i t h s t a n d i n g  o t h e r  p r o v i s i o n s  o f  l a w ,  a  v e s t e d  m e m b e r  w h o  i s  a  s t a t e  

e m p l o y e e  a n d  i s  p a r t i c i p a t i n g  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  m a y  

r e c e i v e  c r e d i t  f o r  e m p l o y m e n t  w i t h  a  p o l i t i c a l  s u b d i v i s i o n  o r  p u b l i c  o r g a ­

n i z a t i o n  b e f o r e  t h e  p o l i t i c a l  s u b d i v i s i o n  o r  o r g a n i z a t i o n  b e c a m e  a n  e m ­

p l o y e r  u n d e r  t h e  s y s t e m  f o r  p u r p o s e s  o f  d e t e r m i n i n g  e l i g i b i l i t y  f o r  r e t i r e ­

m e n t  u n d e r  AS 1 4 . 2 5 . 1 1 0  o r  AS 3 9 . 3 5 . 3 7 0 ,  a s  a p p r o p r i a t e .  T h e  m e m b e r  m a y  

n o t  r e c e i v e  c r e d i t  f o r  t h o s e  y e a r s  u n d e r  t h i s  s u b s e c t i o n  f o r  p u r p o s e s  o f  

d e t e r m i n i n g  b e n e f i t s .  I n  o r d e r  f o r  a  s t a t e  e m p l o y e e  t o  r e c e i v e  c r e d i t  

u n d e r  t h i s  s u b s e c t i o n ,  t h e  e m p l o y e e ' s  p a r t i c i p a t i o n  i n  t h e  p r o g r a m  m u s t  

c o n t r i b u t e  t o  t h e  o v e r a l l  c o s t  s a v i n g s  o f  t h e  a g e n c y .

*  S e c .  8 .  RECOVERY OF EMPLOYER D E L IN Q U E N C IE S .  T o  r e c o v e r  a  d e l i n q u e n c y  

o w e d  b y  a n  e m p l o y e r  o t h e r  t h a n  t h e  s t a t e  u n d e r  a n  a g r e e m e n t  e n t e r e d  u n d e r

s e c .  2 ( d ) ( 2 )  o f  t h i s  A c t ,  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  m a y

( 1 )  b r i n g  a n  a c t i o n  a g a i n s t  t h e  e m p l o y e r ;  o r

( 2 )  d i r e c t  t h a t  t h e  a m o u n t  o f  t h e  d e l i n q u e n c y  o r  a  l e s s e r  a m o u n t
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*  S e c .  9 .  REEMPLOYMENT INDEBTEDNESS AND REEMPLOYMENT P R O H I B I T I O N .  ( a )  

I f  a  p a r t i c i p a n t  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  i s  r e e m p l o y e d  a s  a  

m e m b e r  o f  t h e  p u b l i c  e m p l o y e e s ’ r e t i r e m e n t  s y s t e m  u n d e r  AS 3 9 . 3 5  o r  t h e  

t e a c h e r s 1 r e t i r e m e n t  s y s t e m  u n d e r  AS 1 4 . 2 5  a f t e r  a p p o i n t m e n t  t o  r e t i r e m e n t

5 jj u n d e r  t h e  p r o g r a m ,  t h e  p a r t i c i p a n t  l o s e s  t h e  i n c e n t i v e  c r e d i t  r e c e i v e d
ij

,5 7 u n d e r  s e c .  2 ( g )  o f  t h i s  A c t  a n d  i s  i n d e b t e d  t o  t h e  s y s t e m .  T h e  a m o u n t  o f
j!

7 1| t h e  i n d e b t e d n e s s  i s  e q u a l  t o  1 1 0  p e r c e n t  o f  t h e  a m o u n t  t h e  p a r t i c i p a n t
i|

>1 ji r e c e i v e d  a s  a  r e s u l t  o f  p a r t i c i p a t i o n  i n  t h e  p r o g r a m  t o  w h i c h  t h e  p a r t i c i -
;i

9 jj p a n t  w a s  n o t  o t h e r w i s e  e n t i t l e d ,  i n c l u d i n g  t h e  c o s t  o f  h e a l t h  i n s u r a n c e .
i

a T h e  p a r t i c i p a n t  i s  e n t i t l e d  t o  a  c r e d i t  t o  b e  a p p l i e d  a g a i n s t  t h e  r e e m p l o y -  

!1 m e n t  i n d e b t e d n e s s  i n  t h e  a m o u n t  t h e  p a r t i c i p a n t  h a s  p a i d  u n d e r  s e c .  2 ( e )  o r  

-2 ji ( f )  o f  t h i s  A c t .  I n t e r e s t  a c c r u e s  o n  t h e  i n d e b t e d n e s s  a t  t h e  r a t e  e s t a b -
‘j

131| l i s h e d  b y  r e g u l a t i o n  f r o m  t h e  d a t e  o f  r e e m p l o y m e n t  u n t i l  t h e  m e m b e r  i s  a p -  

m p o i n t e d  t o  r e t i r e m e n t  a n d  a c c e p t s  a n  a c t u a r i a l  a d j u s t m e n t  t o  t h e  m e m b e r ' s  

:5 r  f u t u r e  b e n e f i t s  o r  u n t i l  t h e  a m o u n t  i s  p a i d  i n  f u l l .
Ji ,

131 ( b )  F o r  o n e  y e a r  a f t e r  t h e  d a t e  o n  w h i c h  a n  e m p l o y e e  w h o  p a r t i c i p a t e d

i 7 i n  t h e  p r o g r a m  r e t i r e d ,  t h e  p a r t i c i p a n t  m a y  n o t  b e  e m p l o y e d  b y  o r  e n t e r

3 i n t o  a  c o n t r a c t  f o r  p e r s o n a l  s e r v i c e s  w i t h  a  s t a t e  d e p a r t m e n t  o r  a g e n c y:\
in ; ; o t h e r  t h a n  a  p e r s o n a l  s e r v i c e s  c o n t r a c t  w i t h  t h e  U n i v e r s i t y  o f  A l a s k a .  

T h i s  s u b s e c t i o n  d o e s  n o t  p r o h i b i t  t h e  u n i v e r s i t y  f r o m  e n t e r i n g  i n t o ,  a  

p e r s o n a l  s e r v i c e s  c o n t r a c t  w i t h  a n  e m p l o y e e  w h o  h a s  p a r t i c i p a t e d  i n  t h e  

p r o g r a m  d u r i n g  t h e  y e a r  i m m e d i a t e l y  f o l l o w i n g  t h e  e m p l o y e e ' s  r e t i r e m e n t .

23 !, *  S e c .  1 0 .  O F F I C E  OF MANAGEMENT AND BUDGET. W h e n  d e s i g n a t i n g  a n  o r g a -

24 jj n i z a t i o n a l  u n i t  f o r  p a r t i c i p a t i o n  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m ,  t h e  

25 : e x e c u t i v e  h e a d  o f  a  s t a t e  a g e n c y  s h a l l  d e s c r i b e  i n  d e t a i l  t h e  e x p e c t e d

e f f e c t  o f  t h e  p r o g r a m  o n  t h e  a g e n c y ' s  p e r s o n a l  s e r v i c e s  c o s t  a n d  o p e r a t i o n .  

T h i s  r e p o r t  s h a l l  b e  f i l e d  w i t h  t h e  o f f i c e  o f  m a n a g e m e n t  a n d  b u d g e t .  F o r  

e a c h  e m p l o y e e  w h o  w i l l  r e c e i v e  c r e d i t  f o r  e m p l o y m e n t  u n d e r  s e c .  7 o f  t h i s  

A c t ,  t h e  a g e n c y  h e a d  s h a l l  e s t a b l i s h  t o  t h e  s a t i s f a c t i o n  o f  t h e  o f f i c e  t h a t :

- 7 -  CSSB 7 3 ( F i n )
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S e c .  1 3 .  D E F I N I T I O N S

2 8 ii t o  t h i s  A c t  f o r  m e m b e r s  o f  t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m .  T h e  d e f i n i -  

29 t i o n s  s e t  o u t  i n  AS 3 9 . 3 5 . 6 8 0  a p p l y  t o  t h i s  A c t  f o r  m e m b e r s  o f  t h e  p u b l i c
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t h e  p r o p o s e d  p a r t i c i p a t i o n  c o n t r i b u t e s  t o  t h e  o v e r a l l  a g e n c y  c o s t  s a v i n g s . 

T h e  a g e n c y  s h a l l  r e p o r t  a s  r e q u i r e d  b y  t h e  o f f i c e  o f  m a n a g e m e n t  a n d  b u d g e t  

o n  t h e  c o s t  o f  e a c h  m e m b e r ' s  p a r t i c i p a t i o n  a n d  t h e  e f f e c t  o n  t h e  a g e n c y ' s  

p e r s o n a l  s e r v i c e s  c o s t  a n d  o p e r a t i o n .  T h e  o f f i c e  o f  m a n a g e m e n t  a n d  b u d g e t  

s h a l l  s u b m i t  t o  t h e  l e g i s l a t u r e  a n n u a l  r e p o r t s  o n  t h e  r e t i r e m e n t  i n c e n t i v e  

p r o g r a m  b e g i n n i n g  o n  J a n u a r y  1 5 .  1 9 9 1 ,  a n d  c o n t i n u i n g  t h r o u g h  J a n u a r y  1 5 ,

1 9 9 3 ,  a n d  s h a l l  s u b m i t  a  f i n a l  r e p o r t  o n  J a n u a r y  1 5 ,  1 9 9 4 .  E a c h  r e p o r t  

s h a l l  p r o v i d e  t h e  i n f o r m a t i o n  n e c e s s a r y  f o r  t h e  l e g i s l a t u r e  t o  e v a l u a t e  t h e  

e f f e c t i v e n e s s  o f  t h e  p r o g r a m  i n  a c h i e v i n g  i t s  o b j e c t i v e s .  T h e  r e p o r t  

s h o u l d  i n c l u d e  i n f o r m a t i o n  o n  t h e  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t s  u n d e r  t h e  

r e t i r e m e n t  i n c e n t i v e  p l a n s  i n c l u d i n g  t h e  c o s t  o f  t h e  r e t i r e m e n t  i n c e n t i v e  

p r o g r a m  p e r  p a r t i c i p a n t ,  t h e  c o s t  t o  t h e  s t a t e ,  t h e  c o s t  t o  t h e  e m p l o y e e ,  

t h e  a n n u a l  b u d g e t e d  a m o u n t  b y  a g e n c y  f o r  t h e  r e t i r e m e n t  i n c e n t i v e ,  a n d  t h e  

p r o j e c t e d  o r  a c t u a l  n e t  s a v i n g s  o v e r  t h e  t h r e e - y e a r  p e r i o d .

*  S e c .  1 1 .  PROGRAM CHANGES. A n  e m p l o y e e  d o e s  n o t  h a v e  a  v e s t e d  o r  

c o n t r a c t u a l  r i g h t  t o  a n y  b e n e f i t  u n d e r  t h i s  A c t  u n t i l  a n  a g r e e m e n t  i s  

e x e c u t e d  w i t h  t h e  a d m i n i s t r a t o r  t h a t  p e r m i t s  t h e  b e n e f i t s  t o  b e  o f f e r e d  t o  

a n  o r g a n i z a t i o n a l  u n i t  o f  w h i c h  t h e  e m p l o y e e  i s  a  m e m b e r .  T h e  l e g i s l a t u r e  

r e s e r v e s  t h e  r i g h t  t o  c h a n g e  a n y  a s p e c t  o f  t h e  i n c e n t i v e  p r o g r a m  a s  i t  

r e l a t e s  t o  m e m b e r s  o f  o r g a n i z a t i o n a l  u n i t s  f o r  w h i c h  p a r t i c i p a t i o n  a g r e e ­

m e n t s  a r e  e x e c u t e d  b y  t h e  a d m i n i s t r a t o r  a f t e r  t h e  e f f e c t i v e  d a t e  o f  t h e  

c h a n g e s .

*  S e c .  1 2 .  TIMELY A P P L I C A T I O N .  A m e m b e r  w h o  i s  e l i g i b l e  u n d e r  s e c s .  

2 -  7 o f  t h i s  A c t  a n d  w h o  h a s  s u b m i t t e d  a  t i m e l y  a p p l i c a t i o n  f o r  p a r t i c i p a ­

t i o n  i n  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  m a y  b e  c o n s i d e r e d  f o r  p a r t i c i p a ­

t i o n  i n  t h e  p r o g r a m  n o t w i t h s t a n d i n g  s e c .  14  o f  t h i s  A c t .

' I /n J  •! v> 4 4  — —. _  • ___ t  n  1 /  a  r* /> a  a



e m p l o y e e s  1 r e t i r e m e n t  s y s t e m .

*  S e c .  1 4 .  S e c t i o n s  1 -  7 o f  t h i s  A c t  a r e  r e p e a l e d  J u l y  1 ,  1 9 9 1 .

*  S e c .  1 5 .  T h i s  A c t  t a k e s  e f f e c t  i m m e d i a t e l y  u n d e r  AS 0 1 . 1 0 . 0 7 0 ( c )
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S U B J E C T : S e c t i o n a l  a n a l y s i s  o f  CSSB 7 3 ( H E S S )  
( R e t i r e m e n t  i n c e n t i v e  p r o g r a m )

TO:

FROM:

S e n a t o r  J i m  D u n c a n

T e r e s a  B .  C r a m e r  
L e g i s l a t i v e  C o u n s e l

Y o u  h a v e  r e q u e s t e d  a  s e c t i o n a l  a n a l y s i s  o f  CSSB 7 3 ( H E S S ) ,  
e s t a b l i s h i n g  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m .

S e c t i o n  1 s t a t e s  t h a t  t h e  p u r p o s e  o f  t h e  p r o g r a m  i s  t o  r e -  
d u c e  t h e  h a r d s h i p  o f  l a y o f f s  c a u s e d  b y  d e c l i n i n g  s t a t e  r e v e ­
n u e .

S e c t i o n  2 e s t a b l i s h e s  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m .  U n d e r  
s u b s e c t i o n  ( a ) , a n  e m p l o y e r  m a y  d e s i g n a t e  o r g a n i z a t i o n a l  
u n i t s  o f  e l i g i b l e  e m p l o y e e s .  S u b s e c t i o n  ( b ) , l i m i t s  t h e  o r ­
g a n i z a t i o n a l  u n i t s  t o  u n i t s  i n  w h i c h  i m p l e m e n t a t i o n  o f  t h e  
p l a n  w i l l  r e s u l t  i n  a  s a v i n g s  i n  p e r s o n a l  s e r v i c e s  w i t h i n  
t h r e e  y e a r s .  U n d e r  s u b s e c t i o n  ( c ) , e m p l o y e e s  w h o  p a r t i c i ­
p a t e  m u s t  b e  v e s t e d ,  i n  a  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t ,  
a n d  e l i g i b l e  t o  r e t i r e  a f t e r  t h e  r e t i r e m e n t  i n c e n t i v e  i s  
a d d e d  t o  t h e i r  s e r v i c e .

S u b s e c t i o n  ( d )  s e t s  o u t  t h e  r e q u i r e m e n t s  t h a t  a  r e t i r e m e n t  
i n c e n t i v e  p l a n  m u s t  m e e t  b e f o r e  t h e  a d m i n i s t r a t o r  o f  t h e  
d i v i s i o n  o f  r e t i r e m e n t  a n d  b e n e f i t s  m a y  a p p r o v e  t h e  p l a n .  
U n d e r  p a r a g r a p h  ( d ) ( 2 ) ,  t h e  p l a n  m u s t  i n c l u d e  a n  a g r e e m e n t  
t h a t  r e q u i r e s  t h e  e m p l o y e r  t o  r e i m b u r s e  t h e  r e t i r e m e n t  s y s ­
t e m  f o r  t h e  c o s t s  o f  t h e  i n c e n t i v e  g r a n t e d  t o  e a c h  e m p l o y e e .

U n d e r  s u b s e c t i o n s  ( e )  a n d  ( f ) , e m p l o y e e s  w h o  r e c e i v e  a  r e ­
t i r e m e n t  i n c e n t i v e  m u s t  p a y  t h e  a m o u n t  t h e y  w o u l d  h a v e  p a i d  
i n  r e t i r e m e n t  c o n t r i b u t i o n s  f o r  t h e  t h r e e  y e a r s  o f  
i n c e n t i v e .  S u b s e c t i o n  ( e )  a p p l i e s  t o  m e m b e r s  o f  t h e  T e a c h ­
e r s '  R e t i r e m e n t  S y s t e m  ( T R S ) .  S u b s e c t i o n - ( f )  a p p l i e s  t o  
m e m b e r s  o.T t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m  ( P E R S ) .

"  f l s m / Z S 'S  CSC/Zt£Ss'^)



U n d e r  s u b s e c t i o n  ( g ) , e a c h  p a r t i c i p a n t  r e c e i v e s  t h r e e  y e a r s  
o f  c r e d i t  t o  u s e  t o  m e e t  e l i g i b i l i t y  r e q u i r e m e n t s  f o r  
r e t i r e m e n t  o r  t o  i n c r e a s e  t h e  a m o u n t  o f  b e n e f i t s  t o  w h i c h  
t h e  e m p l o y e e  i s  e n t i t l e d .

U n d e r  s u b s e c t i o n  ( h ) , i n  d e t e r m i n i n g  w h e t h e r  a n  e m p l o y e e  i n  
TRS i s  e l i g i b l e  t o  r e t i r e ,  o n l y  s e r v i c e  c r e d i t  f o r  a n  e m ­
p l o y e r ,  t e r r i t o r i a l  s e r v i c e ,  a n d  A l a s k a  B I A  s e r v i c e  m a y  b e  
c o u n t e d .  T h i s  e x c l u d e s  o u t s i d e  s e r v i c e  a n d  m i l i t a r y  s e r ­
v i c e .  F o r  e m p l o y e e s  i n  P E R S ,  o n l y  s e r v i c e  c r e d i t  f o r  a n  
e m p l o y e r  u n d e r  t h e  PERS d e f i n i t i o n  m a y  b e  u s e d  i n  d e t e r m i n ­
i n g  e l i g i b i l i t y  t o  r e t i r e .  H o w e v e r ,  u n d e r  s e c t i o n  7 ,  
c e r t a i n  s t a t e  e m p l o y e e s  m a y  r e c e i v e  c r e d i t  f o r  e m p l o y m e n t  
w i t h  a  p o l i t i c a l  s u b d i v i s i o n  o r  p u b l i c  o r g a n i z a t i o n  b e f o r e  
t h e  p o l i t i c a l  s u b d i v i s i o n  o r  p u b l i c  o r g a n i z a t i o n  b e g a n  t o  
p a r t i c i p a t e  i n  TRS o r  P E R S .

S e c t i o n  3 a u t h o r i z e s  s t a t e  a g e n c i e s  t o  a d o p t  r e t i r e m e n t  
i n c e n t i v e  p l a n s  t o  b e  i n  o p e r a t i o n  f r o m  S e p t e m b e r  3 0 ,  1 9 8 9 ,  t o  
M a r c h  3 1 ,  1 9 9 0 .  P a r t i c i p a t i o n  i s  l i m i t e d  t o  e m p l o y e e s  w h o  
h a v e  b e e n  c o n t i n u o u s l y  e m p l o y e d  b y  t h e  s t a t e  s i n c e  J a n u a r y  
1 ,  1 9 8 9  o r  w h o  w e r e  l a i d  o f f  o n  o r  a f t e r  t h a t  d a t e .  C o m m i s ­
s i o n e r s ,  d e p u t y  c o m m i s s i o n e r s ,  a n d  a s s i s t a n t  c o m m i s s i o n e r s  
a r e  n o t  e l i g i b l e  t o  p a r t i c i p a t e .  E m p l o y e e s  w h o  p a r t i c i p a t e  
m u s t  b e  a p p o i n t e d  t o  r e t i r e m e n t  o n  o r  b e f o r e  N o v e m b e r  1 ,
1 9 9 0 .

S e c t i o n  A a u t h o r i z e s  t h e  g o v e r n i n g  b o d y  o f  a  p o l i t i c a l  
s u b d i v i s i o n  o r  a  p u b l i c  o r g a n i z a t i o n  p a r t i c i p a t i n g  i n  PERS 
t o  i m p l e m e n t  a  r e t i r e m e n t  i n c e n t i v e  p l a n  f r o m  S e p t e m b e r  3 0 ,  
1 9 8 9  t h r o u g h  M a r c h  3 1 ,  1 9 9 0 .  A p a r t i c i p a t i n g  e m p l o y e e  m u s t  
b e  a p p o i n t e d  t o  r e t i r e m e n t  o n  o r  b e f o r e  N o v e m b e r  1 ,  1 9 9 0 .

S e c t i o n  5 a u t h o r i z e s  t h e  B o a r d  o f  R e g e n t s  t o  a d o p t  a  
r e t i r e m e n t  i n c e n t i v e  p l a n  f o r  t h e  U n i v e r s i t y  o f  A l a s k a .  
A p p l i c a t i o n s  w i l l  b e  a c c e p t e d  o n l y  f r o m  J u n e  3 0 ,  1 9 8 9 ,  
t h r o u g h  D e c e m b e r  3 1 ,  1 9 8 9  a n d  p a r t i c i p a n t s  m u s t  b e  a p p o i n t e d  
t o  r e t i r e m e n t  o n  o r  b e f o r e  A u g u s t  1 ,  1 9 9 0 .

S e c t i o n  6 a u t h o r i z e s  e m p l o y e r s  u n d e r  TRS w h o  a r e  n o t  c o v e r e d  
b y  t h e  a u t h o r i z a t i o n  f o r  t h e  s t a t e  o r  t h e  u n i v e r s i t y  t o  
a d o p t  a  r e t i r e m e n t  i n c e n t i v e  p l a n ,  t o  b e  i n  o p e r a t i o n  f r o m  
J u n e  3 0 ,  1 9 8 9 ,  t h r o u g h  D e c e m b e r  3 1 ,  1 9 8 9 .  P a r t i c i p a n t s  m u s t  
b e  a p p o i n t e d  t o  r e t i r e m e n t  o n  o r  b e f o r e  A u g u s t  1 ,  1 9 9 0 .
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S e c t i o n  7 p e r m i t s  c e r t a i n  v e s t e d  s t a t e  e m p l o y e e s  t o  r e c e i v e  
c r e d i t  f o r  s e r v i c e  w i t h  a  p o l i t i c a l  s u b d i v i s i o n  o r  p u b l i c  
o r g a n i z a t i o n  b e f o r e  t h e  p o l i t i c a l  s u b d i v i s i o n  o r  o r g a n i z a ­
t i o n  b e g a n  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  s y s t e m .  T h e  
c r e d i t e d  s e r v i c e  c a n  o n l y  b e  u s e d  t o  d e t e r m i n e  e l i g i b i l i t y  
t o  r e t i r e .  U s e  o f  t h i s  c r e d i t e d  s e r v i c e  i s  l i m i t e d  t o  
e m p l o y e e s  w h o s e  r e t i r e m e n t  c o n t r i b u t e s  t o  t h e  o v e r a l l  c o s t  
s a v i n g s  o f  t h e  a g e n c y .

S e c t i o n  8 s e t s  o u t  r e m e d i e s  t h e  s t a t e  m a y  u s e  t o  c o l l e c t  t h e
e m p l o y e r 1s  s h a r e  o f  t h e  c o s t s  o f  t h e  p r o g r a m .

S e c t i o n  9 e s t a b l i s h e s  p e n a l t i e s  f o r  a  p e r s o n  w h o  h a s  r e t i r e d  
u n d e r  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  i f  t h e  p e r s o n  r e t u r n s  
t o  w o r k  i n  a n y  j o b  t h a t  i s  c o v e r e d  b y  e i t h e r  PERS o r  T R S .
S u b s e c t i o n  ( b )  p r o h i b i t s  a  p a r t i c i p a n t  i n  t h e  r e t i r e m e n t
i n c e n t i v e  p r o g r a m  f r o m  b e i n g  e m p l o y e d  b y  o r  e n t e r i n g  i n t o  a  
p e r s o n a l  s e r v i c e s  c o n t r a c t  w i t h  t h e  s t a t e  f o r  o n e  y e a r  a f t e r  
t h e  p e r s o n  r e t i r e d .

S e c t i o n  10 r e q u i r e s  s t a t e  a g e n c i e s  t o  r e p o r t  t o  t h e  O f f i c e  
o f  M a n a g e m e n t  a n d  B u d g e t  o n  t h e  e f f e c t  o f  t h e  r e t i r e m e n t  
i n c e n t i v e  p r o g r a m  o n  t h e  a g e n c y ' s  p e r s o n a l  s e r v i c e s  c o s t  a n d  
o p e r a t i o n .  OMB i s  r e q u i r e d  t o  r e p o r t  t o  t h e  l e g i s l a t u r e  
f r o m  1991  t o  1 9 9 4  o n  t h e  e f f e c t  o f  t h e  p r o g r a m  o n  s t a t e  
o p e r a t i o n s  a n d  p e r s o n a l  s e r v i c e s  c o s t s .

S e c t i o n  11 m a k e s  c l e a r  t h a t  a n  e m p l o y e e  d o e s  n o t  h a v e  a  
r i g h t  t o  r e c e i v e  a  r e t i r e m e n t  i n c e n t i v e  u n t i l  t h e  o r g a ­
n i z a t i o n a l  u n i t  i n  w h i c h  t h e  e m p l o y e e  w o r k s  h a s  b e e n  d e s ­
i g n a t e d  a n d  a  p a r t i c i p a t i o n  a g r e e m e n t  s i g n e d .

S e c t i o n  12  p e r m i t s  e l i g i b l e  TRS a n d  PERS m e m b e r s  w h o  f i l e  
t i m e l y  a p p l i c a t i o n s  t o  p a r t i c i p a t e  i n  t h e  r e t i r e m e n t  i n c e n ­
t i v e  p r o g r a m  e v e n  t h o u g h  t h e  p r o g r a m  i s  r e p e a l e d  i n  b i l l  
s e c t i o n  1 4 .

S e c t i o n  13  a p p l i e s  t h e  TRS a n d  PERS d e f i n i t i o n s  t o  t h i s  
b i l l .

S e c t i o n  14  r e p e a l s  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  a n d  a u -  
t h o r i z a t i o n s  o n  J u l y  1 ,  1 9 9 i .

S e c t i o n  15  i s  a n  i m m e d i a t e  e f f e c t i v e  d a t e  c l a u s e .

I f  I  m a y  b e  o f  f u r t h e r  a s s i s t a n c e ,  p l e a s e  a d v i s e .

T C : g c  
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OFFERED I N  THE SENATE 

TO :  CSSB 7 3 ( H E S S )

BY DUNCAN

P a g e  7 ,  l i n e  1 8 ,  a f t e r  " a g e n c y " :

I n s e r t  " o t h e r  t h a n  a  p e r s o n a l  s e r v i c e s  c o n t r a c t  w i t h  t h e  U n i v e r s i t y  o f  

A l a s k a .  T h i s  s u b s e c t i o n  d o e s  n o t  p r o h i b i t  t h e  u n i v e r s i t y  f r o m  e n t e r i n g  

i n t o  a  p e r s o n a l  s e r v i c e s  c o n t r a c t  w i t h  a n  e m p l o y e e  w h o  h a s  p a r t i c i p a t e d  i n  

t h e  p r o g r a m  d u r i n g  t h e  y e a r  i m m e d i a t e l y  f o l l o w i n g  t h e  e m p l o y e e ' s  r e t i r e ­

m e n t "

J P  :

Kjv O/j
A p c p r E b

- l - 3/28/89
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SB 73 - LETTER OF INTENT 3/31/89
#

T t  i s  t h e  L e g i s l a t u r e ' s  i n t e n t  t h a t  t h e  O f f i c e  o f  Ma n a g e m e n t  a n d ~  

B u d g e t  o n l y  a l l o w  D i r e c t o r s  t o  p a r t i c i p a t e  i n  t h e  R e t i r e m e n t  

I n c e n t i v e  P r o g r a m  i f  t h e y  a r e  l o n g - t e r m ,  c a r e e r  S t a t e  e m p l o y e e s

AND THAT EACH D I R E C T O R  P O S I T I O N  W H ICH  I S  ALLOWED TO P A R T I C I P A T E  

DEMONSTRATE  AN O V E R A L L  COST  S A V IN G S  FOR  T H E I R  AGENCY .



i
ASSOCIATION OF ALASKA SCHOOL BOARDS
316 W. 11th St. • Ju n e a u . A laska 99801-1510 (907) 586-1083

M a r c h  2 8 ,  1 9 8 9

S e n a t o r  J o h n e  B i n k l e y ,  C o - C h a i r  
S e n a t o r  R i c k  U e h l i n g ,  C c - C h a i r  
S e n a t e  F i n a n c e  C o m m i t t e e  
B o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1

R e :  S e n a t e  B i l l  7 3  - An  A c t  r e l a t i n g  t o  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m s  f o r  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  
t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m .

D e a r  S e n a t o r s  B i n k l e y  a n d  U e h l i n g :

T h e  A s s o c i a t i o n  o f  A l a s k a  S c h o o l  B o a r d s  w o u l d  l i k e  t o  l e n d  
i t s  s u p p o r t  t o  SB 7 3 ,  w h i c h  w o u l d  r e i m p l e m e n t  t h e  r e t i r e m e n t  
i n c e n t i v e  p r o g r a m  e s t a b l i s h e d  i n  1 9 8 6 .

When  s c h o o l  d i s t r i c t s  a r o u n d  t h e  s t a t e  w e r e  f a c e d  w i t h  a  
s e r i o u s  r e d u c t i o n  i n  r e v e n u e s  i n  1 9 8 6  t h e y  w e r e  a b l e  t o  
r e a l i z e  c o n s i d e r a b l e  s a v i n g s  a n d  r e d u c e  p r o f e s s i o n a l  s t a f f  
t h r o u g h  a t t r i t i o n  b y  e n c o u r a g i n g  t h e  u s e  o f  t h e  r e t i r e m e n t  
i n c e n t i v e  p r o g r a m .

D i s t r i c t s  a r e  s t i l l  i n  a  p o s i t i o n  o f  t r y i n g  t o  c u t  b u d g e t s ,  
b u t  f i n d  t h a t  t h e r e  a r e  n o t  m a n y  a r e a s  t h a t  t h e y  h a v e  m u c h  
l a t i t u d e  t o  c u t .  By h a v i n g  t h e  o p p o r t u n i t y  t o  u t i l i z e  t h e  
r e t i r e m e n t  i n c e n t i v e  p r o g r a m  a g a i n ,  e c o n o m i e s  c o u l d  p o s s i b l y  
b e  e f f e c t e d .

We w o u l d  e n c o u r a g e  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  t o  t a k e  
f a v o r a b l e  a c t i o n  o n  t h i s  b i l l .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .

S i p ^ e r e l y ,

C a r l  F . N .  R o s e  
E x e c u t i v e  D i r e c t o r



PO. Bo* V 
State Capitol 

Juneau. Alaska 99811 
Phone: (907) A65-31U

TO: Senator Mitch Abood

Alaska State Senate

ATTN: Carol Horos

FROM: Paula d. Scaver

Researcher

DATE: March 13, 1987

RE: Retirement Incentive Program

Attached are my findings on the people w ho have retired under the 

Retirement Incentive Program. I have also included comments from various 

personnel officers on how RIP is w o r king or not working in their 

departments and school districts.

I was not able to include the University retirees in my research, 

because my letter of February IS, 1987 (copy attached} was never 

answered, nor were any of my phone calls.

If you have any questions, please contact me.

Attachment:



RETIREMENT INCENTIVE PROGRAM (RIP)

The benefits and costs of the Early Retirement Incentive Program 

can be looked at from several angles as different departments had 

different philosophies on what the objectives were for this particular 

program. One school district has a formula that if a persons age and 

years of service equaled 70, then you qualify. Using this formula the 

school district immediately is able to show whether there is a savings 

on someone who fills that position. No other department or school 

district has a similar approach on who qualifies for RIP and who 

doesn't. I did not come across any other formulas.

The school districts and state departments also have different 

unions and personel rules. In general, school districts have more 

flexibility by filling positions at a lower pay scale. Wh e n  a teacher 

with many years of service at the highest pay scale retires, the school 

district can hire a teacher right out of college at the lowest pay scale 

showing significant savings. State employee union and personel rules 

dictate that when a position is open in state government, the position 

is available to other state employees regardless of y e a r s  of service.

The position can be filled at a lower, equal, or even h igher pay step, 

resulting in less cost savings, if any at all.

Chart 1 shows that there are 165 vacancies within the retiree 

positions. These positions are vacant for various reasons which 

include:

1. To help relieve the "budget crisis".

2. To help pay for a position somewhere else that was

filled at a higher range or stec.

3. The position may be deleted or,

A. Position not filled yet, recruitment in progress.

There are as many state personnel officers ocoosed to extending the 

program as there are in favor of extending the program. Some personnel 

officers indicate that if the program is extended the "old timers will 

stay till the very end, and we need them to leave now for the savings".

Chart 2 shows exempt positions that retired under the Retirement 

Incentive Program.

The "Other" column includes exempt positions with commissions and 

corporations that are contained within these departments.

Those departments not listed did not have any e x e m p t  employee that 

retired under RIP. I might add that one department's personnel officer 

had the understanding that exempt employees were not eligible for the 
RIP program.



Chart 3 is a list of the state employees that retired un d e r  RIP and 

the department's cost was more than $ 50,000.

School district personnel officers made the most comments on 

w h e ther or not RIP was working. They pointed out that there is b igger 

savings in their Teacher Retirement/RIP as opposed to their Public 
Employee/RIP.

I talked to nine school districts with the largest number o f  

retired teachers. They all agreed that there are substantial savings as 

they could hire teachers at the lowest pay scale to fill the highest pay 

scale retirees because of the flexibility of the hiring regulations. Two 

of the personnel officers were adamant that RIP not be extended until 

next y e a r  or the year after. The school district finds it n e c e s s a r y  to 

get rid of their highest paid teachers now, since they de s p e r a t e l y  need 

the savings. In fact one school district is paying a monetary bonus if a 

teacher will sign up for RIP before the end of this month (the bonus is 

based at $50 per year of service and 2% of the teacher's salary).

Since the Anchorage School District has not performed any analysis 

or tracking of their RIP positions, Chart 4 does not iclude the 

Anchorage School District.



AGENCY
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♦DELETED VACANT FILLED

AT
HIGHER
RANGE

FILLED
AT

HIGHER
STEP

FILLED
AT

LOWER
RANGE

FILLED CHANGED 
AT FROM

LOWER FULLTIME 
STEP TO

PARTTIME

. • ,

FILLED 
AT 

EQUAL 
RANGE 
\STEP

FILLED
AT

LOWER
MONTHLY
SALARY

§8
■ ■■. : •: t  - V  k

TOTAL

Governor 2
Revenue 4
M. Affair 1
Correc. 2
CRA 1
LEG.AFF. 3 1
DEC 1
LAW 2 1
DOT 9 69
DNR 15 2
COMM. 4 3
LEG.Audit 1
Labor 2 7
ADMIN 5 5
EDUC 6 6
P.Safety 2 26
HESS 3 30
Fish&Game 11 7

5
11
2

13
X 2

4
1 3

3
13 142
3 26
2 11

1
1 15

29
17
42

1 73
2 33

TOTALS 66 165 41 119 24 432

*Deleted in FY 87 or FY 88 Budget 
** 1 of these positions is now vacant
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G o v e r n o r
R e v e n u e
Education
DOT
C o r r e c t i o n s
CRA
Public Safety 
Leg. Affairs 
Leg. Audit 
Fish & Game 
DHR
C o m m e r c e
DEC
Admin
HESS

TOTALS



EMPLOYEES RETIRED UNDER RIP 

THROUGH FEBRUARY 1, 1987 

WITH EMPLOYER COST HIGHER THAN $50,000

AGENCY NAME COST

Department of Administration

Krefting, Carl T. S 64,545

Wheeler, Micheal H. 78,707

Department of Revenue

Kimlinger, Ralph W. 62,592

Department of Health and Social Services

Smith, Eugene A. 59,704

McCombs, Jack G. 53,005

Eldemar, Mar y  64,625

Jenkins, Peter 54,872

Department of M i l i t a r y  Affairs

Hoyt, John V. 71,468

Department of Natural Resources

Gallamore, Paul 56,185

Department of Fish and Game

Pegau, Robert E. 56,995

Eaton, Martin Frank 57,170

Gwartney, Louis A. 52,600

Moberly, Stanley A. 73,559

Department of Public Safety

Preston, Charles 55,001

Johnston, 54,119

Lucking, John 89,433

Rieth, Lewis 65,793

K o z i c z k o w s k i , Stanley 57,513

Henslee, Lawrence 63,988

Miller, Charles E. 55,180

Detemple, Joseph 66,297

Short, Floyd 52,281

Brown, Robert 55,264
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Troutman, Mark 

Kolivosky, Michael 

Barnard, Samuel 

Cole, George B.

D epartment of Transportation

Harrington, Basil R. 

Jennings, Kenneth 
Johnson, Donald 

Dittman, William S. 

Ross, Doyle W. 

Whitehead, Jack G. 

Wiebe, Ray 

P a u l , Eldred 

Cameron, Harold A. 

Vanness, Michael C. 
Koeblin, Howard 

Benham, Loran 

Johnson, Melvin 

Bellville, Maurice G. 

Brown, Wilson E. Jr. 

Sparks, Warren S. 

Davis, Paul R.

Banks, Robert F.

G i l l , Larry S.

UNIVERSITY PERS

Brooks, Glenn P.

$ 5 5 ,1 3 4  
5 0 ,9 8 7
9 0 ,3 3 7
5 7 ,5 9 7

5 8 ,3 5 8
5 5 ,7 6 9
5 4 ,9 2 8
7 9 ,9 4 7
8 4 ,2 7 6
5 8 ,8 5 5
5 4 ,7 7 3
5 1 ,5 6 7
8 6 ,4 5 5
5 1 ,9 0 7
6 0 ,3 4 9
5 1 ,3 6 9
6 5 ,3 6 7
7 1 ,2 6 5
5 3 ,3 7 4
3 0 , 6 5 3
5 2 ,8 1 9
9 2 ,0 8 0
7 8 ,3 7 8

5 2 ,8 0 7

•2-



SCHOOL DELETED
DISTRICT POSITIONS

Fairbanks 1
Kodiak
Nenana 1
Mat-Su 6
Sitka
Kenai 7
Cooper River 2
Juneau

FILLED AT FILLED AT
HIGHER LOWER
PAY SCALE PAY SCALE

15
1 3

2
1
1
7
4
3

FILLED AT TOTAL
EQUAL
PAY SCALE

16'
4

1 4
2 9

1
14

1 7
3

TOTALS 17 1



S e n a t e  Advisory C ouncil
PO Box V 

State Capitol 
Juneau. Alaska 99811 
Phone (907)465-3114

February 20, 1987

Wendy Redman, Acting Director 

Human Resource Development 

University of Alaska 

1 Bunnell Building 

Fairbanks, AK 99775

Dear Ms. Redman;

The Senate Advisory Council has been requested to research the Early 

Retirement Incentive Program. Specifically wh a t  happened to the position that 

the retiree held? Was the position filled by an individual at a lower or equal 

pay scale? Or was the position filled by someone at a higher pay scaie and 

savings taken from a position elsewhere in the department?

Enclosed you will find a list o f the people in your deoartment who retired 

under the Early Retirement Incentive Program. Your timely response in a n s w e r i n g  

the above questions concerning the positions and oeople listed would be g r e a t l y  
appreciated.

Thank you for your assistance.

Paula D. Scavera 

Researcher

PDS:jts

Enclosure



UNIVER S I T Y  P E R S

DIVISION OP R E T I R E M E N T  AND BENEFITS 
UNIVERSITY OF A L A S K A  PF.RS AND TRS 

E M P L OYEES R E T I R E D  UNDER RIP 
THROUGH F E B R U A R Y  1 , 198?

S H U E , JANE 86-1 1 •RF' 13-00-01 41 24
DOUDING, FIELDER G 36-1 1 RP 13-00-01 4241
CROldE, RONALD G. 86-1 1 RP 13-00-01 20774
TAYLOR, YOUNG S 36-1 1 RP 13-00-01 10881
L A N G F E L D T - H A A L A N D , S 86-1 1 RP 13-00-01 1 9470
WATSON, JEANNE A 86-1 1 RP 13-00-01 1 1633
LAMBERT, MARGARET M 86- 1 1 RP 13-00-01 13037
HENDRICKSON, JAMES A 86-1 1 RP 13-00-01 29293
NETTLE, ROBERT U 86-1 1 RP 13-00-01 1850?
MANSELL, CLARKE S 36-1 1 RP 13-00-01 23977
OUTCALT, DAVID L 86- 1 1 RP 13-00-01 1 1 420
SMALL, G EORGE E 86-1 1 RP 1 3-00-01 1 3903
ALLISON, CAROL id 86-11 RP 13-00-01 2091 4
ANDERSON, JOY M 86-1 1 RP 13-00-01 22825
CHALDER, C H R I STINE A 86-1 1 RP 13-00-01 41 90
HONG, YANG M 86-1 1 RP 1 3-00-01 4391
GRANT, JULIUS 86-12 RP 13-00-01 23735
PFISTERER, FRITZ 36-12 RP 13 00-01 / 735
MENDENHALL, KEITH J 86- 1 2 RP 13-00-01 1 6455
SHILLING, ANNA F 36-12 RP 13-00-01 45767
NELSON, JOAN 86-1 2 RP 1 3-00-01 1 7662
BLAHUTA, LUDVIK A 36-1 2 RP 13-00-01 25278
KIRKMAN, BURREL G 86- 1 2 RP 13-00-01 23255
LANDERS, JAMES E 37-01 RP 13-00-01 19016
DAVIS, CHARLES 87-01 RP 13-00-01 1 3049
ATKINS, WILBUR E 37-01 RP 13-00-01 21 58 4
R I E W E , DOLLY V 87-01 RP 13-00-01 20689
LYTLE, RICHARD F 37-01 RP 13-00-01 24526
BROOKS, GLENN P 87-01 P 13-00-01 52G07
OWENS, LUKE 87-02 P 13-00-01 10212
SPOONER, MARLENE W 87-02 P 13-00-01 27882

TOTALS 31 R E T I R E E S 588,392

U N I V E R S I T Y  TRS

DE STEFANO, PETER 
MCLAUGHLIN, LAUREL 
MOORE, ANNABELLE F 
FULLER, WILLIAM B 
PENNEBAKER, W I L L I A M  
LOGAN, FORDYCE P .JR 
SMITH, JAMES A

86- 1 1 RT 33-00-01 1 71 82
87-01 T 33-00 -01 37256
87-01 RT 33-00-01 21 728
87-01 RT 33-00 -01 1 7024
87-01 T 33-00-01 21 551
87-01 RT 33 -00 -01 1 7221
87-01 RT 33-00 01 '>94 AA





P r o v i d e d  b y  S e n a t o r 3 / 1 / 8 9

PUBLIC EMPLOYEES' RETIREMENT SYSTEM RETIREMENT 
INCENTIVE PROGRAM AUDIT 

SUMMARY OF SCHEDULE OF RIP COST SAVINGS, p a g e s  9 - 1 1

T o t a l  P o s i t i o n s  M a t c h e d  w i t h  F Y  8 9  P a y r o l l  F i l e :

7 3 1  P O S I T I O N S  
S a l a r y  o f  R I P  R e t i r e e s  
S a l a r y  o f  C u r r e n t  O c c u p a n t s  
S a v i n g s / L o s s

$ 3 0 , 1 4 7 , 7 8 3  
2 6 , 8 4 7 . 4 3 7  

$ 3 , 3 0 0 , 3 4 6

T o t a l  P o s i t i o n s  N o t  B u g e t e d  i n  F Y  8 9  PACS F i l e -

1 5 8  p o s i t i o n s  
S a l a r y  o f  RIP R e t i r e e s  
S a l a r y  o f  C u r r e n t  O c c u p a n t s  
S a v i n g s / L o s s

$ 7 , 3 7 8 , 7 0 4
0

$ 7 , 3 7 8 , 7 0 4

T o t a l  P o s i t i o n s  B u d g e t e d  i n  PACS F i l e  b u t  C u r r e n t l y  U n f i l l e d :

8 3  p o s i t i o n s  
S a l a r y  o f  R I P  R e t i r e e s  
S a l a r y  o f  C u r r e n t  O c c u p a n t s  
S a v i n g s / L o s s

$ 3 , 2 6 5 , 2 1 5
0

$ 3 , 2 6 5 , 2 1 5



T H E  F O L L O W I N G  D O C U M E N T  H A S  

N O T  B E E N  F I L M E D  B U T  I S  

A V A I L A B L E  I N  T H E  O R I G I N A L '  

F I L E



A REPORT ON THE 
DEPARTMENT OF ADM IN IS TRATIO N 

PU BLIC EMPLOYEES’ RETIREMENT SYSTEM 
RETIREMENT I N C E N T IV E  PROGRAM

M a y  1 6 ,  3 9 8 6  -  O c t o b e r  1 ,  1 9 8 7

A u d i t  C o n t r o l  N u m b e r  

0 2 - 1 3 2 7 - 8 9 - S

C o m m i s s i o n e r ,  D e p a r t m e n t  o f
A d m i n i s t r a t i o n  J o h n  M. A n d r e w s

D e p u t y  C o m m i s s i o n e r s ,  D e p a r t m e n t
o f  A d m i n i s t r a t i o n  C h a r l e s  E .  T a y l o r

J a m e s  J .  F o x

Sr*,E °r ALASKA DIVISION OF LEGISLATIVE AUDIT
9tu '6  /?£/>#e T —
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TH E LEG ISLA TU RE

BUDGET AND AUDIT COMMITTEE j

■B ■J'V

AUDIT DIVIS, 5W 
BO. B O X  IVJUNEAU, ALASKA 99811-3300

m

F e b r u a r y  8 ,  1 9 8 9

M e m b e r s  o f  t h e  L e g i s l a t i v e  B u d g e t  
a n d  A u d i t  C o m m i t t e e :

I n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  T i t l e  2 4  o f  t h e  A l a s k a  
S t a t u t e s ,  t h e  a t t a c h e d  r e p o r t  i s  s u b m i t t e d  f o r  y o u r  r e v i e w .

A REPORT ON THE 
DEPARTMENT OF ADM IN IS TRATIO N 

PU BLIC EMPLOYEES'  RETIREMENT SYSTEM 
RETIREMENT IN C E N T IV E  PROGRAM

M ay 1 6 ,  1 9 8 6  -  O c t o b e r  1 ,  1 9 8 7

A u d i t  C o n t r o l  N u m b e r  

0 2 - 1 3 2 7 - 8 9 - S

A s  s t a t e d  i n  t h e  R e p o r t  O b j e c t i v e s ,  S c o p e ,  a n d  M e t h o d o l o g y  
S e c t i o n ,  t h e  A u d i t  p r i m a r i l y  i n v o l v e d  d e t e r m i n i n g  t h e  
e s t i m a t e d  c o s t  s a v i n g s  t o  t h e  S t a t e  o f  A l a s k a  a s  a  r e s u l t  o f  
s t a t e  e m p l o y e e s  e n r o l l e d  i n  t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  
S y s t e m  a n d  p a r t i c i p a t i n g  i n  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  
a s  e n a c t e d  b y  C h a p t e r  2 6 ,  SLA 1 9 8 6 .  T h i s  a u d i t  w a s  c o n ­
d u c t e d  i n  a c c o r d a n c e  w i t h  g e n e r a l l y  a c c e p t e d  g o v e r n m e n t a l  
p e r f o r m a n c e  a u d i t i n g  s t a n d a r d s .

R a n d y  y .  W e l k e r ,  CPA 
L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  o f  L e g i s l a t i v e  A u d i t





REPORT OBJECTIVES, SCOPE, AND METHODOLOGY

I n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  T i t l e  2 4  o f  t h e  A l a s k a  
S t a t u t e s ,  a  r e v i e w  w a s  c o n d u c t e d  t o  d e t e r m i n e  t h e  e s t i m a t e d  
c o s t  s a v i n g s  r e s u l t i n g  f r o m  S t a t e  o f  A l a s k a  e m p l o y e e s  
p a r t i c i p a t i n g  i n  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  ( R I P ) .  
T h e  o b j e c t i v e s ,  s c o p e ,  a n d  m e t h o d o l o g y  o f  o u r  r e v i e w  w e r e  a s  
f o l l o w s :

O b j e c t i v e s

C h a p t e r  2 6 ,  SLA 1 9 8 6  c r e a t e d  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  
f o r  m e m b e r s  o f  t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m  a n d  
T e a c h e r s '  R e t i r e m e n t  S y s t e m .  T h e  s t a t e d  p u r p o s e  o f  t h i s  
l e g i s l a t i o n ,  e f f e c t i v e  M a y  1 6 ,  1 9 8 6  w a s :

S i n c e  i t  i s  n e c e s s a r y  f o r  s t a t e  a g e n c i e s  a n d  m a y  
b e  n e c e s s a r y  f o r  o t h e r  e m p l o y e r s  w h o  p a r t i c i p a t e  
i n  t h e  s t a t e  r e t i r e m e n t  s y s t e m s  t o  r e d u c e  t h e i r  
p e r s o n a l  s e r v i c e s  c o s t s  b e c a u s e  o f  d e c l i n i n g  s t a t e  
r e v e n u e ,  a  p r o g r a m  e n c o u r a g i n g  e m p l o y e e s  t o  r e t i r e  
v o l u n t a r i l y  m a y  r e d u c e  t h e  h a r d s h i p  o f  l a y o f f s .
T h i s  p r o g r a m  i s  i n t e n d e d  t o  r e a l i z e  s u f f i c i e n t  
e c o n o m i e s  t o  o f f s e t  t h e  c o s t  o f  a d m i n i s t r a t i o n  a n d  
b e n e f i t s  t o  t h e  s t a t e  a g e n c i e s  a n d  o t h e r  e m p l o y e r s  
r e s u l t i n g  f r o m  t h e  a w a r d  o f  r e t i r e m e n t  c r e d i t s  a n d  
t o  r e s u l t  i n  a  n e t  r e d u c t i o n  i n  p e r s o n a l  s e r v i c e s  
c o s t s  t o  t h e  s t a t e  o r  o t h e r  e m p l o y e r  d u r i n g  a  
p e r i o d  o f  d e c l i n i n g  r e v e n u e .

T h e  o b j e c t i v e  o f  o u r  r e v i e w  w a s  t o  d e t e r m i n e  t h e  a m o u n t  o f  
c o s t  s a v i n g s  a s  a  r e s u l t  o f  s t a t e  e m p l o y e e s  p a r t i c i p a t i n g  i n  
R I P .  T h e  s c o p e  o f  o u r  r e v i e w  a n d  m e t h o d o l o g y  u s e d  t o  m e e t  
t h i s  o b j e c t i v e  f o l l o w s .

S c o p e  a n d  M e t h o d o l o g y

A l l  e x e c u t i v e  b r a n c h  e m p l o y e e s  ( e x c l u d i n g  t h e  U n i v e r s i t y  o f  
A l a s k a )  e n r o l l e d  i n  t h e  P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m ,  
p a r t i c i p a t i n g  i n  R I P  b e t w e e n  May 1 6 ,  1 9 8 6  t o  O c t o b e r  1 ,
1 9 8 7 ,  a n d  h a v i n g  p o s i t i o n  c o n t r o l  n u m b e r s  ( P C N s )  w e r e  
r e v i e w e d .

I n  o r d e r  t o  c a l c u l a t e  t h e  e s t i m a t e d  c o s t  s a v i n g s  i n  p e r s o n a l  
s e r v i c e  c o s t s  a s  a  r e s u l t  o f  e m p l o y e e s  p a r t i c i p a t i n g  i n  R I P ,  
w e  o b t a i n e d  a  l i s t i n g  o f  r e t i r e e s  f r o m  t h e  D e p a r t m e n t  o f  
A d m i n i s t r a t i o n ,  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s .  T h e  
l i s t i n g ,  d a t e d  N o v e m b e r  9 ,  1 9 8 7  p r o v i d e d  u s  w i t h  t h e  r e t i r ­
i n g  e m p l o y e e ' s  n a m e ,  s o c i a l  s e c u r i t y  n u m b e r ,  a n d  e m p l o y e r ' s  
R I P  c o s t  b y  d e p a r t m e n t .

STATE OF ALASKA -1- DIVISION OF LEGISLATIVE AUDIT



A c o m p u t e r  m a t c h  o f  s o c i a l  s e c u r i t y  n u m b e r s  w i t h  t h e  S t a t e ' s  
p a y r o l l  h i s t o r y  f i l e  w a s  d o n e  i n  o r d e r  t c  i d e n t i f y  t h e  PCN 
f r o m  w h i c h  t h e  e m p l o y e e  r e t i r e d .  T h e  m a t c h  a l s o  p r o v i d e d  u s  
w i t h  t h e  m o n t h l y  s a l a r y  o r  h o u r l y  r a t e  t h e  e m p l o y e e  w a s  
p a i d .  T o  d e r i v e  a t  a n  a n n u a l  ' s a l a r y ,  m o n t h l y  e m p l o y e e s '  
s a l a r i e s  w e r e  m u l t i p l i e d  b y  1 2  m o n t h s ,  i f  b u d g e t e d  f o r  12  
m o n t h s ,  a n d  h o u r l y  e m p l o y e e s '  s a l a r i e s  w e r e  m u l t i p l i e d  b y  
1 , 9 5 0  h o u r s ,  i f  b u d g e t e d  f o r  1 2  m o n t h s .  T h e  m a t c h  o f  s o c i a l  
s e c u r i t y  n u m b e r  t o  PCN s h o w e d  t h a t  s o m e  e m p l o y e e s  d i d  n o t  
h a v e  a  PCN s u c h  a s  r e t i r e e s  f r o m  t h e  P e r m a n e n t  F u n d  C o r p o r a ­
t i o n  a n d  m a r i n e  e m p l o y e e s .  T h e s e  w e r e  e x c l u d e d  f r o m  o u r  
a n a l y s i s .

T h e  n e w  l i s t i n g  o f  PC N s  g e n e r a t e d  a b o v e  w a s  m a t c h e d  w i t h  t h e  
S t a t e ' s  p a y r o l l  h i s t o r y  f i l e  f o r  t h e  p e r i o d  A u g u s t  1 9 8 8  
t h r o u g h  D e c e m b e r  1 9 8 8 .  I f  a  m a t c h  o c c u r r e d ,  w e  d e t e r m i n e d  
t h e  a n n u a l  s a l a r y  o f  t h e  c u r r e n t  o c c u p a n t  b a s e d  o n  t h e  
m o n t h l y / h o u r l y  r a t e .  I n  a d d i t i o n ,  w e  m a t c h e d  t h e  PCN w i t h  
t h e  FY 8 9  PACS ( P o s i t i o n  A c c o u n t i n g  C o n t r o l  S y s t e m )  f i l e  
t h a t  i s  m a i n t a i n e d  b y  t h e  O f f i c e  o f  t h e  G o v e r n o r ,  O f f i c e  o f  
M a n a g e m e n t  a n d  B u d g e t .  T h i s  m a t c h  p r o v i d e d  u s  w i t h  t h e  
n u m b e r  o f  m o n t h s  a  p o s i t i o n  w a s  b u d g e t e d .

I n  o r d e r  t o  s h o w  a  m o r e  a c c u r a t e  c o m p a r i s o n  o f  a n n u a l  s a l a r y  
s a v i n g s ,  w e  a d j u s t e d  t h e  a n n u a l  s a l a r y  f o r  t h e  r e t i r e d  
e m p l o y e e  a n d  t h e  c u r r e n t  e m p l o y e e  i f  t h e  n u m b e r  o f  m o n t h s  
b u d g e t e d  w a s  l e s s  t h a n  t w e l v e .  T h e  s a l a r y  o f  e m p l o y e e s  
r e t i r i n g  f r o m  PC N s  t h a t  r e m a i n  v a c a n t  o r  w a s  u n b u d g e t e d  i n  
t h e  FY 8 9  PACS f i l e  i s  c o n s i d e r e d  a s  a  s a v i n g s  b e c a u s e  t h e r e  
a r e  n o  c u r r e n t  c o s t s  a s s o c i a t e d  w i t h  t h e  v a c a t e d  PCN. 
F u r t h e r m o r e ,  o u r  r e v i e w  d i d  n o t  i n d i c a t e  t h a t  e m p l o y e e s  
r e t i r e d  f r o m  p o s i t i o n s  c u r r e n t l y  v a c a n t  h a d  b e e n  r e p l a c e d  
w i t h  a  n e w  p o s i t i o n  w h i c h  i s  c u r r e n t l y  f i l l e d .

N e x t ,  w e  c o m p a r e d  t h e  r e t i r e d  e m p l o y e e s '  s a l a r i e s  t o  t h e  
c u r r e n t  o c c u p a n t s '  s a l a r i e s  b y  p o s i t i o n  t o  d e t e r m i n e  i f  t h e  
p a r t i c i p a t i o n  i n  R I P  r e s u l t e d  i n  a  " s a v i n g s "  o r  " l o s s . "  
" S a v i n g s "  i s  d e f i n e d  a s  t h e  c u r r e n t  o c c u p a n t ' s  s a l a r y  b e i n g  
l e s s  t h a n  t h e  r e t i r e d  e m p l o y e e ' s  s a l a r y .  " L o s s "  i s  d e f i n e d  
a s  t h e  c u r r e n t  o c c u p a n t ' s  s a l a r y  b e i n g  g r e a t e r  t h a n  t h e  
r e t i r e d  e m p l o y e e ' s  s a l a r y .

I n  t h e  f i n a l  a n a l y s i s ,  t o t a l  s a v i n g s / l o s s  b y  d e p a r t m e n t  w a s  
m u l t i p l i e d  b y  t h r e e  y e a r s  b e c a u s e  t h e  S t a t e  h a d  t h r e e  y e a r s  
t o  p a y  f o r  t h e  e m p l o y e r ' s  s h a r e  o f  t h e  R I P  c o s t ,  a l t h o u g h  
t h e  b e n e f i t  c o u l d  a f f e c t  m o r e  t h a n  t h r e e  y e a r s .  T h e  
e m p l o y e r ' s  n e t  c o s t  o f  R I I  b y  d e p a r t m e n t  w h i c h  e x c l u d e s  t h e  
c o s t  f o r  p o s i t i o n s  n o t  i n c l u d e d  i n  t h e  c o m p a r i s o n  w a s  
c o m p a r e d  w i t h  t h e  d e p a r t m e n t ' s  t h r e e - y e a r  s a v i n g s / l o s s  i n  
o r d e r  t o  a r r i v e  a t  a  n e t  s a v i n g s / l o s s .
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I n  a d d i t i o n  t o  t h e  m e t h o d o l o g y  u s e d  t o  d e t e r m i n e  t h e  c o s t  
s a v i n g s  o f  t h e  R I P  p r o g r a m ,  t h e  f o l l o w i n g  a r e  s o m e  
l i m i t a t i o n s  w e  i d e n t i f i e d .

1 .  O u r  c o m p u t a t i o n  o f  s a v i n g s  o n l y  s h o w s  t h e  s a v i n g s  i n  
t h e  p o s i t i o n  t h a t  r e t i r e d .  I t  d o e s n ' t  t a k e  i n t o  
a c c o u n t  t h e  s a v i n g s  f r o m  o t h e r  p o s i t i o n s  a f f e c t e d  
w i t h i n  t h e  S t a t e  i f  t h e  p o s i t i o n  w a s  f i l l e d  b y  a n o t h e r  
s t a t e  e m p l o y e e .

2 .  S o m e  p o s i t i o n s  w e r e  r e c l a s s i f i e d  a f t e r  t h e  e m p l o y e e  w a s  
r e t i r e d .  C o n s e q u e n t l y ,  t h e  c o s t  s a v i n g s / l o s s  c o m p a r i ­
s o n  m a y  b e  s k e w e d  f o r  t h e s e  p o s i t i o n s .

3 .  O u r  c o m p a r i s o n  e x c l u d e s  e m p l o y e e s  i n  w h i c h  t h e  PCN h a d  
m o r e  t h a n  o n e  e m p l o y e e  p a r t i c i p a t e  i n  R I P .  I n  t h o s e  
i n s t a n c e s ,  o n l y  t h e  f i r s t  e m p l o y e e  t o  p a r t i c i p a t e  i n  
R I P  a n d  t h e  c u r r e n t  o c c u p a n t  w e r e  p r e s e n t e d  o n  t h e  
s c h e d u l e .

4 .  T h e  c a l c u l a t i o n  o f  s a v i n g s / l o s s  w a s  o n l y  d e t e r m i n e d  f o r  
a n n u a l  s a l a r i e s ;  e m p l o y e e  b e n e f i t s  a r e .  n o t  i n c l u d e d .  
I n  a d d i t i o n ,  t h e  e f f e c t  o f  e m p l o y e e  m e r i t  i n c r e a s e s  
d u r i n g  t h e  y e a r  w a s  e x c l u d e d .

5 .  T h e  n e t  c o s t  o f  R I P  r e p r e s e n t s  t h e  e m p l o y e r ' s  c o s t  
e x c l u d i n g  a d m i n i s t r a t i v e  c h a r g e s  f o r  t h o s e  p o s i t i o n s  w e  
a n a l y z e d .

6 .  Som e  e x e c u t i v e  b r a n c h  e m p l o y e e s  t o o k  m a n d a t o r y  a n d  
v o l u n t a r y  p a y  c u t s  p r i o r  t o  r e t i r i n g  w h i l e  t h e  c u r r e n t  
o c c u p a n t ' s  s a l a r y  i n  t h a t  p o s i t i o n  r e f l e c t s  t h e  
r e i n s t a t e d  s a l a r y .  We d i d  n o t  a d j u s t  o u r  s c h e d u l e  f o r  
t h e s e  d i f f e r e n c e s .
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ORGANIZATION AND FUNCTION

C h a p t e r  2 6 ,  SLA 1 9 8 6  b e c a m e  e f f e c t i v e  o n  M a y  1 6 ,  1 9 8 6  a n d  
c r e a t e d  a  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  f o r  m e m b e r s  o f  t h e  
P u b l i c  E m p l o y e e s '  R e t i r e m e n t  S y s t e m  ( P E R S )  a n d  t h e  T e a c h e r s '  
R e t i r e m e n t  S y s t e m  ( T R S ) .  T h e  p r o g r a m  p r o v i d e d  f o r  v e s t e d  
m e m b e r s  o f  e a c h  r e t i r e m e n t  s y s t e m ,  w h o  w e r e  e l i g i b l e  t o  
r e t i r e  w i t h i n  t h r e e  y e a r s ,  a  c r e d i t  o f  t h r e e  y e a r s .  T h e  a i m  
o f  t h e  p r o g r a m  w a s  t o  r e d u c e  p e r s o n a l  s e r v i c e  c o s t s  a n d  t o  
m i n i m i z e  t h e  n u m b e r  o f  i n v o l u n t a r y  l a y o f f s .

T h e  O f f i c e  o f  t h e  G o v e r n o r ,  O f f i c e  o f  M a n a g e m e n t  a n d  B u d g e t  
(O M B ) ,  D i v i s i o n  o f  B u d g e t  R e v i e w  i s s u e d  d e t a i l e d  g u i d e l i n e s  
o n  J u n e  1 1 ,  1 9 8 6  t o  s t a t e  a g e n c i e s  t o  f o l l o w  i n  i m p l e m e n t i n g  
t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  ( R I P ) . E m p l o y e e s  w i s h i n g  
t o  p a r t i c i p a t e  i n  t h e  p r o g r a m  h a d  t o  m e e t  t h r e e  r e q u i r e m e n t  
l e v e l s  i n  o r d e r  t o  q u a l i f y  f o r  R I P .

1 .  P e r s o n a l  E l i g i b i l i t y  -  B a s i c  r e q u i r e m e n t s  o f  a g e ,  
l e n g t h  o f  s e r v i c e ,  a n d  s t a t u s  w i t h  r e g a r d  t o  PERS o r  
TRS h a d  t o  b e  m e t .

2 .  D e s i g n a t e d  O r g a n i z a t i o n a l  U n i t s  -  T h e  i n d i v i d u a l  h a d  t o  
b e  e m p l o y e d  i n  a  p o s i t i o n  f a l l i n g  w i t h i n  a n  a g e n c y  
a s s i g n e d  j o b  c l a s s i f i c a t i o n ,  a n d  a u t h o r i z e d  i n  a n d  p a i d  
f r o m  a  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t .  S a v i n g s  t h e n  
h a d  t o  b e  s h o w n  t o  o c c u r  w i t h i n  j o b  c l a s s i f i c a t i o n s
w i t h i n  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t s  b e f o r e  a n y  
i n d i v i d u a l  c o u l d  r e t i r e  u n d e r  t h e  p r o g r a m .  A g e n c i e s
w e r e  g i v e n  c o m p l e t e  f r e e d o m  t o  s e l e c t  j o b  c l a s s i f i c a ­
t i o n s  a n d  o r g a n i z a t i o n  u n i t s  o f  t h e  g r e a t e s t  o r  l e a s t  
d e t a i l .

3 .  C e r t i f i c a t i o n  o f  S a v i n g s  -  A g e n c i e s  w e r e  r e q u i r e d  t o
f o r w a r d  e v i d e n c e  o f  c o s t  s a v i n g s  t o  OMB b a s e d  o n  t h e
j o b  c l a s s i f i c a t i o n s  a n d  o r g a n i z a t i o n a l  u n i t s  p a r t i c i ­
p a t i n g  i n  R I P .  O n c e  OMB c e r t i f i e d  t h e  s a v i n g s ,  f u n d s  
c o u l d  b e  e n c u m b e r e d  t o  p a y  f o r  t h e  c o s t  o f  R I P .

I n  c a l c u l a t i n g  t h e  s a v i n g s ,  OMB r e q u i r e d  a g e n c i e s  t o  i n c l u d e  
a l l  t h o s e  i n d i v i d u a l s  m e e t i n g  p e r s o n a l  e l i g i b i l i t y  r e q u i r e ­
m e n t s  a n d  w h o  w i s h e d  t o  p a r t i c i p a t e  i n  t h e  p r o g r a m .  W i t h i n  
a  j o b  c l a s s i f i c a t i o n  a n d  d e s i g n a t e d  o r g a n i z a t i o n a l  u n i t
e i t h e r  a l l  t h o s e  i n d i v i d u a l s  m u s t  h a v e  b e e n  a b l e  t o  p a r t i c i ­
p a t e  o r  n o n e  c o u l d .  I n  o t h e r  w o r d s ,  a n  o r g a n i z a t i o n a l  u n i t  
c o u l d  n o t  b e  d e s i g n a t e d  u n l e s s  a l l  t h o s e  w h o  m e t  b a s i c  
r e q u i r e m e n t s  a n d  w a n t e d  t o  p a r t i c i p a t e  w e r e  i n c l u d e d  i n  t h e  
c a l c u l a t i o n  o f  s a v i n g s .
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S a v i n g s  c o u l d  b e  a c h i e v e d  i n  o n e  o f  f o u r  w a y s .  A p o s i t i o n  
h e l d  b y  a  p e r s o n  r e t i r i n g  u n d e r  t h e  p r o g r a m  c o u l d  b e  f i l l e d  
b y  s o m e o n e  a t  a  l o w e r  s t e p  o r  r a n g e  w i t h i n  i t s  e x i s t i n g  j o b  
c l a s s ;  t h e  p o s i t i o n  c o u l d  b e  r e c l a s s e d  d o w n w a r d ;  o r  t h e  
p o s i t i o n  c o u l d  b e  h e l d  v a c a n t .  I n  a d d i t i o n ,  a g e n c i e s  c o u l d  
c o n s i d e r  a  s a v i n g s  f o r  a  p o s i t i o n  h e l d  v a c a n t  e v e n  t h o u g h  i t  
w a s  n o t  l a s t  f i l l e d  b y  s o m e o n e  r e t i r i n g  u n d e r  t h e  p r o g r a m .

B e c a u s e  p a y m e n t  o f  t h e  p a r t i c i p a n t  c o s t s  t o  t h e  D i v i s i o n  o f  
R e t i r e m e n t  a n d  B e n e f i t s  m u s t  h a v e  b e e n  m a d e  w i t h i n  t h r e e  
y e a r s  o f  t h e  e n d  o f  t h e  f i s c a l  y e a r  i n  w h i c h  h e  o r  s h e  
r e t i r e d ,  a g e n c i e s  c o u l d  c a l c u l a t e  s a v i n g s  s t e m m i n g  f r o m  
l o w e r  r a n g e ,  l o w e r  s t e p ,  a n d  v a c a n c y  o v e r  f o u r  f u l l  y e a r s  
r a t h e r  t h a n  t h r e e ,  b e g i n n i n g  w i t h  t h e  f i s c a l  y e a r  i n  w h i c h  
t h e  r e t i r e m e n t  t o o k  p l a c e .  A c c o r d i n g  t o  OMB, t h e  g e n e r o u s  
r o u n d i n g  w a s  d u e  t o  t h e  f a c t  t h a t  t h e  S t a t e  w o u l d  b e n e f i t  
f i n a n c i a l l y  l o n g  a f t e r  t h e  t h r e e  y e a r  p a y m e n t  p e r i o d  e n d e d .

STATE OF ALASKA -6- OlVISION OF LEGISLATIVE AUDIT



AUDITOR'S CONCLUSIONS

C o m p a r i n g  t h e  s a l a r i e s  o f  e m p l o y e e s  p a r t i c i p a t i n g  i n  t h e  
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  ( R I P )  w i t h  t h e  s a l a r i e s  o f  
r e p l a c e m e n t  e m p l o y e e s  a n d  p o s i t i o n s  r e m a i n i n g  v a c a n t  s h o w s  
t h e  S t a t e  b e n e f i t e d  i n  a  r e d u c t i o n  o f  p e r s o n a l  s e r v i c e  
c o s t s .  T a k i n g  i n t o  c o n s i d e r a t i o n  t h e  e m p l o y e r ' s  c o s t  t o  
c r e d i t  t h e  r e t i r e d  e m p l o y e e s  w i t h  t h r e e  y e a r s  o f  s e r v i c e  
p r o d u c e s  a n  e s t i m a t e d  n e t  s a v i n g s  o f  $ 1 4 , 4 4 9 , 0 0 0  o v e r  t h r e e  
y e a r s .  ( S e e  S c h e d u l e  o f  R I P  C o s t  S a v i n g s / ( L o s s ) o n  p a g e  9 
o f  t h i s  r e p o r t . )

E x c e p t  f o r  t h e  D e p a r t m e n t  o f  C o r r e c t i o n s  a n d  t h e  D e p a r t m e n t  
o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s ,  a l l  e x e c u t i v e  b r a n c h  
a g e n c i e s  we  r e v i e w e d  s h o w e d  a  n e t  s a v i n g s  t o  t h e  S t a t e .  F o r  
t h e  m o s t  p a r t  t h i s  e x c e p t i o n  w a s  d u e  t o  OMB a l l o w i n g  a g e n ­
c i e s  t o  c a l c u l a t e  t h e i r  s a v i n g s  o v e r  a  f o u r - y e a r  t i m e  p e r i o d  
w h e r e a s  o u r  c a l c u l a t i o n s  w e r e  b a s e d  o v e r  a  t h r e e - y e a r  
p e r i o d .  ( S e e  R e p o r t  O b j e c t i v e s ,  S c o p e ,  a n d  M e t h o d o l o g y  
s e c t i o n  o f  t h i s  r e p o r t . )  I n  a d d i t i o n ,  p r o v i s i o n s  w e r e  m a d e  
b y  OMB t h a t  a g e n c i e s  c o u l d  d e m o n s t r a t e  s a v i n g s  b y  k e e p i n g  
o p e n  a  v a c a t e d  p o s i t i o n  e v e n  t h o u g h  t h e  e m p l o y e e  d i d  n o t  
r e t i r e  t h r o u g h  t h e  R I P  p r o g r a m .  We d i d  n o t  i d e n t i f y  t h e s e  
p o s i t i o n s  o r  f o l l o w  t h a t  m e t h o d o l o g y  f o r  c a l c u l a t i n g  
s a v i n g s .

N e t  c o s t  s a v i n g s  b y  s t a t e  a g e n c y  w e r e  m a i n l y  g e n e r a t e d  b y  
t h e  r e p l a c e m e n t  o f  e m p l o y e e s  w h o s e  s a l a r y  w a s  b a s e d  o n  
l o n g e v i t y  w i t h  e m p l o y e e s  p a i d  a t  l o w e r  r a t e s ,  t h e  r e c l a s s i ­
f i c a t i o n  o f  p o s i t i o n s  t o  l o w e r  p a y  r a n g e s ,  a n d  l e a v i n g  
p o s i t i o n s  v a c a n t .  P o s i t i o n s  e m p l o y e e s  r e t i r e d  f r o m  a n d  
c u r r e n t l y  o c c u p i e d  b y  a n  e m p l o y e e  r e s u l t e d  i n  l o w e r  a n n u a l  
s a l a r i e s  f o r  a l l  a g e n c i e s ,  e x c e p t  f o r  t h e  O f f i c e  o f  t h e  
G o v e r n o r .  C u r r e n t  s a l a r i e s  i n  t h e  G o v e r n o r ' s  O f f i c e  w e r e  
g r e a t e r  b y  $ 1 , 0 0 0  i n  t h o s e  p o s i t i o n s  w h e r e  e m p l o y e e s  
r e t i r e d .  We b e l i e v e  t h i s  v a r i a n c e  i s  d u e  t o  t h e  r e t i r i n g  
e m p l o y e e ' s  s a l a r y  r e f l e c t i n g  a  10  p e r c e n t  p a y  c u t  w h i l e  t h e  
c u r r e n t  o c c u p a n t ' s  s a l a r y  i s  a f t e r  t h e  p a y  c u t s  w e r e  
r e s t o r e d .

R e v i e w  o f  s o m e  i n d i v i d u a l  s i g n i f i c a n t  v a r i a n c e s  i n  p a y  
b e t w e e n  t h e  r e t i r e d  e m p l o y e e ' s  s a l a r y  a n d  t h e  c u r r e n t  
e m p l o y e e ' s  s a l a r y  i n d i c a t e d  t h e  v a r i a n c e s  w e r e  m a i n l y  c a u s e d  
b y  p o s i t i o n  r e c l a s s i f i c a t i o n s .  We d i d  n o t  d e t e r m i n e  t h e  
j u s t i f i c a t i o n  f o r  t h e s e  p o s i t i o n  r e c l a s s i f i c a t i o n s .
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STAIE OF ALASKA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC EMPLOYEES* RETIREMENT SYN7P1 
RETIREMENT INCENTIVE PRCCRA.M (RIP. 
SCHErULS OF RIP COST SAVINCS/(LOSS) 

Hay Lb, 1^86 to  October 1, IS87

Descr loc len
O f f i c e  o f  the Governor

Pos i t ion ?  Matched with FY e9 Payro l l  F i le
Pos i t ion s  Not Matched with FY 89 Payro l l  F i l e :

Not Budgeted In FT 89 PACS F i l e
Budgeted in PACS F i le  but Currently  Un f i l l e d
Budgeted in PACS F i l e  with Zero Months Budgeted

To ta l  Pos it ions  Not Matched with FY 89 Pav ro l l  F i l e
To ta l  O f f i c e  o f  the Governor
Department o f  Adn ln ls trac lo r

Po s i t ion s  Matched with FY 89 Pay ro l l  F i le
Po s i t i on s  Not Matched with FY 89 Pav ro l l  F l i c :

Not Budgeted in FY 89 PACS F i le
Budgeted In PACS F i l e  but Current ly  Un f i l l e d
Budgeted in PACS F i l e  with Zero Months Budgeted

To ta l  P os i t ion s  Not Matched with FY 89 Pay ro l l  F i le
T o t a l  Department o f  Adnln lscrat ion
Department o f  Law

Po s i t i on s  Matched with FY 89 P av ro l l  F i le
Po s i t i on s  Not Matched with FY 89 Payro l l  F i l e :

Not Budgeted in FY 89 PACS F i le
Budgeted in PACS F i l e  but Current ly  Un f i l l e d
Budgeted in PACS F i l e  with Zero Months Budgeted

To ta l  Pos i t ion s Not Matched with FY 89 Pay ro l l  F i le
To ta l  Dcpartrent o f  Law
Department o f  Revenue

Po s i t i on s  Matched with FY 89 P ay ro l l  F i le
P o s i t i on s  Not Matched with FY 89 Pav ro l l  F i l e ;

Not Budgeted in FY 89 PACS F i l e
Budgeced in PACS F i l e  but Current ly  U n f i l l e d
Budgeted in PACS F i l e  with Zero Months Budgeted

To ta l  P os i t ion s  Not Fetched with FY 89 P ay ro l l  F i l e
To ta l  Department o f Revenue
Department o f  Education

Po s i t i on s  Matched with FY 89 Payro l l  F i le
P o s i t i on s  Not Matched with FY 89 P ay ro l l  F i l e ;

Not Budgeted in FY 89 PACS F i l e
Budgeted In PACS F i l e  but Current ly  U n f i l l e d
Budgeted in PACS F i l e  with Zero Months Budgeted

To ta l  P os i t ion s  Not Matched with FY 89 P ay ro l l  F i le
Tota l  Department o f  Education
Department i f Health and So c ia l  Servtcea

Po s i t i on s  Matched with FY P ay ro l l  F t le
Po s i t i on s  Not Matched with FY 89 Pavro l l  F i l e ;

Not Budgeted in FY H9 PACS F i l e
budgeted In PACS Ft In t ut Current ly  U n f i l l e d
Budgeted In PACS F i l e  with Zero Months Budgeted

Tota l  Pos i t ion s  Not Matched with FY R9 Pavro l l  F i le
T^ta l l«»»narrmi-nt r f Health ard S o c ia l  Se rv ices

Number
of

Pos i t ion s

78

17
31

21
99

11

IU

21

16

12
00

12
28

133

17
150

Sa lary
o f
RIP

Ret i ree

Current 
Occupant 's  
Sa lary o f  
Pos i t i on  
Vacated

D if fe ren ce  - 
Savings 
(L oss )

Savings  
(L o s s )  

Over Three- 
Year Period

Net 
Cost o f  RIP

Three-Year
Net
RIP

Savings 
(L o s s )

S 121 .368 S 1 22 ,b l2 S ( 1 , 0 bb) S S S

83 ,568
- 0 -
- 0 -

- 0 -
- 0 -
- 0 -

r.3,568
- 0 -
- 0 -

83 .568 - 0 - 83 ,5 68
20b .936 1 2 2 ,b l2 82 ,52b 2b7 ,572 106 ,796 190,826

2 .7 5 7 .3 33 2 ,b 26 ,7 51 330 .587

757.569
63 ,028

- 0 -
- 0 -
- 0 -
- 0 -

757 ,569
63 ,028

- 0 -
820 ,597 - 0 - 820 .597

3 ,5 7 7 ,9 35 2 ,b 2 6 ,7 5 1 1 ,1 51 ,1 8b 3 ,b 5 3 ,5 5 2 2 , 1 9b ,937 1 ,2 5 8 ,6 15

359 ,36b 3b7 ,508 11 ,856

109 ,22b
- 0 -
- 0 -

- 0 -
- 0 -
-n -

109,22b
- 0 -
- 0 -

109 ,22b - 0 - 109 ,22b
b68 ,588 397 .508 121 .080 3 6 3 , 2b0 277 ,016 86 ,229

5 0 b ,180 938 .50b 65 ,676

8 b , 168 
Ib7 ,6b8  

- 0 -
- 0 -
- 0 -
- 0 -

8 b , 168 
Ib 7 ,6b8  

- 0 -
231 ,816 - 0 - 2 31 ,816
735 ,996 b38 ,50b 297 ,b92 8 9 2 , b76 931 ,635 960 ,891

'716 ,60b 592 ,860 1 2 3 , 7bb

382 ,971
- 0 -
- 0 -

- 0 -
- 0 -
- 0 -

382 ,971
- 0 -
- 0 -

382 ,971 - 0 - 3B2.971
1 ,0 9 9 ,5 7 5 592 ,860 506 ,715 1 . 520 .1b5 5 5 8 ,18b 961 ,961

5 , 1 5 3 ,6 6 0 b ,b 9 3 ,3 2 3 660 ,337

377 ,95b  
31b ,086 

- 0 -
- 0 -
- 0 -
- 0 -

377 ,95b
3 lb ,0 86

- 0 -
697 ,0b0 - 0 - 692 ,090

5 , 8 b 5 , 700 9 . 9 9 3 . 3 : 1 ' . ,3 5 7 ,3 77 b . 057 .131 1 .198 ,795 S ' f i . l i o
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STATE OF ALASKA 
DEPARTMENT OF ADMINISTRATION 

PUBLIC EMPLOYEES' RETIREMENT SYSTEM 
RETIREMENT INCENTIVE PROCRAM (RTP) 
SQ1EDITF OF RIP COST SAVINGS/(LOSS) 

May 16, 1986 to  October I ,  i&flJ

Descr ip t ion
Depar.... .»r.t c f  Labor

P os i t ion s  Matched with FY 89 Payro l l  F i l e
Pos lr tons Not Hatched with FY 89 Payro l l  F i l e ;

Hoc Budgeted In FY 89 PACS F i l e
Budgeted In PACS F l i c  bm Currently  U n f i l l e d
Budgeted l a  PACS F l i c  w ith Zero Months budgeted

To ta l  P os i t ion s  Not Matched with FY B9 Payro l l  F i l e
To ta l  Dooartpcnt o f  L ibor
Department o f  Corgerce and Econoatc Development

P os i t i on s  Matched with FT 89 Payro l l  F i l e
P os i t i on s  Not Matched v i th  FY 89 Pav ro l l  F i l e :

Not Budgeted in FY 89 PACS r i l e
Budgeted in PACS F i l e  but Current ly  U n f i l l e d
Budgeted In PACS F i l e  with Zero Months Budgeted

To ta l  Pos i t ion s  Not Matched J l th  FY 89 Payro l l  F i l e
1 t a l  Department o f  Cocrrerce end Economic Developtnent
Department o f  M i l i t a ry  and Veterans' A f fa i r s

Po s i t ion s  Hatched with FY 8> Payro l l  F i le
Pos i t ion s  Not Matched with FY 89 Payro l l  F i l e :

Not Budgeted In FY 89 PACS F i le
Budgeted In PACS F i l e  but Current ly  Un f i l l e d
budgeted in PACS F i l e  with  Zero Months Budgeted

Tota l Pos i t ion s Not Matched with FY 89 Payroll F i l e
To ta l  Deparerent o f  M i l i t a r y  and Veterans'  A f fa i r s
Departcent of Natural Resources

Pos l t l cn s  Matched with  FY 89 Payro l l  F i l e
Pos i t ion s  Not Hatched with FY 89 Pay ro l l  F i l e :

Not Budgeted In FT 89 PACS F i le
Budgeted In PACS F i l e  but Current ly  Un f i l l e d
Budgeted in PACS F l i c  with Zero Months Budgeted

To ta l  P os i t ion s  Not Hatched with FY 89 Payro l l  F i l e
Tota l  Department o f  Natural Resources
Deparenenc o f  Fish and Cage

Pos i t i on s  Hatched with FY 89 Payro l l  F i l e
P os i t ion s  Not*Matched with FY 89 Pavro l l  F i l e :

Not Budgeted in FY 89 PACS F i le
Budgeted In PACS F i l e  but Currently  U n f i l l e d
Budgeted In PACS F i l e  with Zero Months Budgeted

To ta l  P o s i t i on s  Not Hatched with FY 89 Payro l l  F i l e
Tota l  Department o f  Fl*h and Gaoc
Department n f Public Sa fe ty

Pos i t ion s  Notched with FY B9 Payroll F i le
Pos i t ion s  Not Matched with FT 89 Pavro l l  F i l e ;

Not Eudgeted In FY 89 PACS F i le
Budgeted In PACS F i l e  but Currently  U n f i l l e d
Eudgeted In PACS F i l e  with Zero Months Budgeted

To ta l  P os i t ion s  Not Matched with FY R9 Pavro l l  F i l e
Total IVparr-er.t of Public Saferr

Number
of

Pos i t ion s

42

11
53

19

28

37

27
64

47

30
77

64

37

Sa la ry
of
RIP

Rcr iree

Current 
Occupant 's
Sa lary o f  D iffe rence
Pos i t ion
Vacated Savings

(Loss )

101

S 1 ,7 7 1 ,5 2 3 51 ,5 97 ,9 85 S 173 ,538

66 ,679 - 0 “ 66 ,678
326 ,116 - o - 326 ,116

- 0 - - c - - 0 -
392 ,796 - 0 - 392 .794

2 ,1 6 6 ,3 17 1 ,5 9 7 ,9 85 566 ,332

851 ,652 724 ,308 127 ,344

610 ,786 - 0 - 410 ,784
- 0 - - 0 - - 0 -
- 0 - - 0 - - 0 -

610 ,786 - 0 - 410 ,7 8 4
1 ,2 6 2 ,6 3 6 724.308 538 ,128

176 ,016 162 ,372 13 ,6 4 4

77 ,268 - 0 - 77 ,268
- 0 - - 0 - - 0 -
- 0 - - 0 - - 0 -

77 ,268 - 0 - 7 7 ,2 6 8
253 ,286 162 ,372 90 ,9 1 2

1 ,3 3 8 ,5 9 7 1 ,2 4 1 ,7 3 2 96 ,8 65

908 ,676 - 0 - 508 ,676
222 ,802 - 0 - 222 ,802

- 0 - - 0 - - 0 -
1 ,1 3 1 ,6 7 8 - 0 - 1 , 1 3 1 ,4 78
2 ,6 7 0 ,0 7 5 1 ,2 4 1 ,7 3 2 1 ,2 2 8 ,3 4 3

2 , 1 0 7 ,7 6 1 1 ,7 8 0 ,8 7 3 326 ,868

710 ,953 - 0 - 710 ,953
505 ,591 - 0 - 505 ,591

- 0 - - 0 - - 0 -
1 , 2 1 6 ,5 6 6 - 0 - 1 , 2 1 6 ,5 44
3 ,3 2 6 ,2 8 5 1 ,7 8 0 ,8 7 3 1 ,5 4 3 ,4 1 2

3 ,0 22 ,5 35 2 ,7 4 5 ,0 96 277 ,439

1 ,8 02 ,5 08 - 0 - 1 , 8 0 2 ,5 0 8
126 ,627 - 0 - 126 ,427

- 0 - - 0 - - 0 -
1 ,928 ,935 - 0 - 1 , 9 2 8 ,9 35
6 , 9 5 1 ,6 7 0 7 ,7 4 5 ,0 9 6 2 .2 0 6 ,3 74

Savings 
(L oss )  

Over Three-  
Year Period

Net 
Cost o f  

RIP

1 , 6 1 4 ,3 8 4

272 .736

Three-Year
Net
RIP

Savtnga (Lo M

1 .6 9 8 , 9 9 6  1 .1 1 6 ,1 7 5

646 ,136

230 .541

3 , 6 8 5 , 0 2 9  1 , 4 0 0 ,4 7 6

42 .195

4 ,6 3 0 , 2 3 6  2 , 6 8 6 ,2 2 0  1 ,9 4 4 ,0 16

6,619,122 4,:C9,41fl 2.4C9.704
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Descr ip t ion
Department o t  Environmental Conservat ion

Pos i t i on s  Macchrd v l t h  FY 89 Payro l l  H ie
Pos i t ion s  Not Matched with FY 8Q Payro l l  F i l e :

Not Budgeted in FY 89 PACS F i l e
Budgeted In PACS F i l e  but Currently Un f i l l e d
Eudgeted in PACS F i l e  with Zero Months Budgeted

Tota l  P o s i t i on s  Not Matched with FY 89 Payrol l  F i le
T c t a l  Departnent o f  Environmental Conservation
Department o f  Correc t ions

Po s i t i on s  Matched with FY 89 Payro l l  F i le
Po s i t i on s  Not Matched with FY 89 Pavro l l  F i l e :

Not Budgeted in FY 89 PACS F l i c
Budgeted In PACS F i l e  but Currently Un f i l l e d
Eudgeted In PACS F i l e  with Zero Months Budgeted

To ta l  P o s i t i on s  Not Matched with FY 89 Pavro l l  F i l e
T o t a l  Department o f  Correc t ions
Department o f  Corrunlty and Regional A f fa i r s

Po s i t i on s  Matched with FY 89 Payro l l  F i le
Pos i t i on s  Not Matched with FY 89 Pavroll F i l e :

Not Budgeted in FY 89 PACS F i le
Budgeted in PACS F i l e  but Currently  Un f i l l e d
Budgeted in PACS F i l e  with Zero Months Budgeted

To t a l  Pos i t ion s  Not Matched with FY PQ Pavro l l  F i le
To ta l  DegartP»nt o f  Comunlty and Regional A f fa i r s
Department o f  T ransportat ion and Publ ic  F a c i l i t i e s

P o s l t l c n s  hatched with FY 89 Payro l l  F i le
Po s i t i on s  Not Matched with FY 89 Payro l l  F i l e :

Not Budgeted in FY 89 PACS F i l e
Budgeted In PACS F i l e  but Currently U n f i l l e d
Budgeted In PACS F i l e  with Zero Months Budgeted

To ta l  P o s i t i on s  Net Matched with FY 89 Payro l l  F i le
To ta l  Department o f  Transportat ion and Publ ic  

f a c i l i t i e s  “

T o ta l  RI? Program

Number
o f

Po s i t ion s

10

12

36

37

211*

66

280

Sa lary
o f
rtIP

Retiree

Current 
Occupant 's  
Sa la ry  of  
Po s i t i on  
Vacated

Difference -  
Savings 
(Loss )

Savings
(L o ss )

Over Three- 
Year Period

Net 
Cost o f  

P.I?

Three-Yen- 
Net 
RIP 

Savings 
( L o s s 1

S 435 ,636 S 381 , bS4 S 53 ,752 S S S

38 ,712
43 ,248

- 0 -
- 0 -
- 0 -
- 0 -

38 ,7 12
43 ,2 4 8

- 0 -
8 1 ,9 6 0 -C - 81 ,9 6 0

517 ,596 381 ,884 135 ,712 407 ,134 241 ,037 166 ,049

1 ,4 8 2 ,9 2 1 1 ,2 92 ,0 28 190 ,893

45 ,744
-o -
- 0 -

- 0 -
- 0 -
- 0 -

45 ,744
- 0 -
- 0 -

4 5 ,7*4 -o - 4 5 ,7 4 4
1 ,5 2 8 ,6 6 5 1 ,2 92 ,0 28 236 ,637 7 0 9 ,9 U 968 .196 ( 2 78 .2 33 )

287 ,112 269 ,256 17 ,856

37 ,356
- 0 -
- 0 -

- 0 -
- 0 -
- 0 -

37 ,356
- 0 -
- 0 -

37 ,356 - 0 - 37 ,356
324 ,468 269 ,256 55 ,212 165 ,636 176 ,106 ( 8 , 4 7 0 )

9 .0 6 1 ,5 3 6 8 .2 3 0 ,5 4 5 830 ,9 91

1 ,4 8 4 ,5 7 1
1 ,5 1 6 ,2 6 9- 0 -

- 0 -
- 0 --o -

1 ,4 8 4 ,5 7 1
1 ,5 1 6 ,2 69

- 0 -
3 , 0 0 0 ,8 4 0 - 0 - 3 , COO,840

1 2 ,0 6 2 ,3 7 6 8 .2 3 0 ,5 4 5 3 .8 31 ,8 31 1 1 ,6 9 5 ,6 9 3 8 , 9 2 6 ,6 0 9 2 ,5 70 .8 86

540.*791.702 S26 .P47 .437 56 1 .5 3 7 .7 9 5 8 7 7 . 1 - 6 . 2 7 5 « H . 648 .570

Fee the Report O b je c t iv e s ,  Scope, and Methodology s e c t i on  o f  t h i s  repo r t  fo r  the methodology used t o  prepare th is  schedule and the l im i ta t ion *  o f  th l*  ; ch cdu le .
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Alaska £j>tate legislature
S e n a t o r  J i m  D u n c a n

P.O. B o x  V  Ju n e a u , A l a s k a  99811-3100 

(907) 465-4766

COMMITTEES. 
Finance 

V i c f  C h a i r  -  
H e a l t h  E o i  c a t i o n  
4  S o c i a l  S e r v i c e s  
B u d g e t 4 A u d i t  

B a n k in g  a  
E c o n o m i c  

D e v e l o p m e n t

M E M O R A N D U M

M a r c h  2 1 , 1 9 8 9

TO: S e n a t o r  R i c k  U e h l i n g ,  C o - C h a i r

SUBJECT: CS S e n a t e  B i l l  73 (HESS), a n  a c t  r e l a t i n g  t o  r e t i r e m e n t
I N C E N T I V E  PROGRAMS FOR THE P U B L I C  E M P LO Y E E S '  R E T IR E M E N T  
SYSTEM  AND THE T E A C H E R S '  R E T IR E M E N T  S Y ST E M .

I REQ U EST  THAT YOU SC HEDU LE  CSSB 73, R E - E S T A B L I S H I N G  THE 
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  f o r  p u b l i c  e m p l o y e e s  f o r  a  h e a r i n g  
a s  s o o n  a s  p o s s i b l e .  T h e  p r o p o s e d  p r o g r a m  i s  e s s e n t i a l l y  t h e
SAME AS THE O R I G I N A L  R E T IR E M E N T  I N C E N T I V E  PROGRAM.

T h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  w i l l  o n c e  a g a i n  p r o v i d e  a
THREE  YEAR  I N C E N T I V E  TO ENCOURAGE LO N G -TERM ,  H IG H L Y  P A I D  
EM PLOYEES  TO R E T I R E  FROM S T A T E ,  M U N I C I P A L ,  U N I V E R S I T Y ,  AND SCHOOL 
EMPLOYMENT .  THE IN T E N T  OF THE PROGRAM I S  TO R E T A IN  EM PLOYEES  AT 
THE  LOWER END OF THE PAY SCALE  BY  R E T I R I N G  O T H E R S .  I N  MANY 
C A S E S ,  P O S I T I O N S  CAN BE HELD VACANT OR R E F I L L E D  AT A LOWER LEVEL
R E S U L T IN G  I N  P A Y R O LL  S A V IN G S  TO THE EM PLOYER .

T h e  R e t i r e m e n t  I n c e n t i v e  w i n d o w  p e r i o d s  c u r r e n t l y  i n  C S S B  7 3
ARE AS FOLLOW S :

S c h o o l

E m p l o y e e  T y p e
Em p l o y e e  m u s t  

A p p l i c a t i o n  P e r i o d ___________ R e t i r e  o n  o r  b e f o r e

J u n e  3 0 , 1 9 8 9  -  D e c .  3 1 , 1 9 8 9  A u g u s t  1 , 1 9 9 0

U n i v e r s i t y i i II ii ii

S t a t e S e p t .  3 0 , 1 9 8 9 - M a r c h  3 1 , 1 9 9 0  N o v .  1 , 1 9 9 0

Mu n i c i p a l ii it ii ii

T h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  h a s  t h e  a d d e d  a t t r a c t i o n  o f  
r e t a i n i n g  r e t i r e m e n t  i n c o m e  i n  t h e  S t a t e  o f  A l a s k a . Ma n y  l o w e r



S e n a t o r  R i c k  U e h l i n g  
M a r c h  2 1 , 1 9 8 9  
P a g e  2

L E V E L  EMPLOYEES  I F  L A ID  O F F  WOULD LEAVE ALASKA  TO S E E K  WORK 
E L SEW H ERE .  T H I S  R E S U L T S  I N  AN ECONOMIC  DOWNTURN SUCH AS OCCURRED  
A FEW YEARS  AGO WHEN MANY HOMES STOOD VACANT AND B U S I N E S S E S  WERE 
FORCED TO C L O S E .  BECAUSE  ALMOST 70 PE RC EN T  OF OUR R E T I R E E S
r e m a i n  i n  A l a s k a , w e  r e t a i n  t h e  b e n e f i t  o f  m u c h  o f  t h e  r e t i r e m e n t
COMPENSAT ION  WHICH I S  P A I D  O U T .  THE NET E F F E C T  OF T H ESE  FACTORS  
I S  A G A IN  I N  COMPENSAT ION D O LLA RS  I N  OUR ECONOMY.

I  HAVE ATTACHED A COPY  OF THE L E G I S L A T I V E  A U D I T  OF THE
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  w h i c h  s h o w s  t h a t , c o n s e r v a t i v e l y ,
$14.5 M I L L I O N  WAS SAVED BY  THE S TA TE  I N  THE LAST  I N C E N T I V E
p r o g r a m . A l s o  a t t a c h e d  i s  a  r e p o r t  f r o m  t h e  D i v i s i o n  o f  
R e t i r e m e n t  a n d  B e n e f i t s  c o n c e r n i n g  t h e  s a v i n g s  w h i c h  a c c r u e d  t o
M U N I C I P A L I T I E S ,  SCHOOL D I S T R I C T S ,  AND THE U N I V E R S I T Y  FROM THE 
LA ST  WINDOW P E R IO D  OF THE R E T IR E M E N T  I N C E N T I V E  PROGRAM. TO 
SU M M A R IZE ,  SCHOOL D I S T R I C T S  SAVED AT LE A ST  $31.2 M I L L I O N ,  
M U N I C I P A L I T I E S  ALMOST $5.0 M I L L I O N ,  AND THE U N I V E R S I T Y  $22.3 
M I L L I O N  OVER A F I V E  YEAR  P E R I O D .

B e c a u s e  I  f e e l  s o  s t r o n g l y  t h a t  t h e  R e t i r e m e n t  I n c e n t i v e  
P r o g r a m  w i l l  o n c e  a g a i n  r e s u l t  i n  s u b s t a n t i a l  s a v i n g s  t o  p u b l i c
B U D G ET S ,  I  URGE YOU TO SC H EDU LE  SB 73 FOR  A H E A R IN G  AS SOON AS 
P O S S I B L E .

A t t a c h m e n t s
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Teacners Retirement System 
Judicial Retirement System 
Elected Public Officers Retirement System 

Nation* i Guard Retirement System 
Ternton I Retirement System
Retirees Voluntary Oentat-Vision-Audio Plan

D E P A R T M E N T  O F  A D M I N I S T R A T I O N SuDpiemiotal Benefits System 
Group HeaitnfLife Insurance Benefits 
Deterred Compensation PlanDIVISION OF RETIREMENT A BENEFITS 

PLEASE REPLY TO: Public Employers Social Security Contributions

□ P.O.BOX CR
JUNEAU. ALASKA j 9 8 1 1 -0 2 0 3  

PHONE: (907)465-4*60
C 701 EAST TUDOR ROAD. SUITE 240 

ANCHORAGE. ALASKA 99503-7445 
PHONE: (907) 563-5885

STEVE COWPER, G O V E R N O R

March 1, 1989

The Honorable Jim Duncan 

Alaska State Senator 

P.O. Box V 

Juneau, AK„ 99811

Pe: Senate B i 11 73 ■

The additional information reauested in you r  letter of February 21, 1989 

is enclosed. We have updated a copy of Table 1 from the Retirement 

Incentive Program status report dated January 15, 1988. A current status 

report on our 1988 RIP survey is also enclosed.

You have also requested the number of active Public Employees' (PERS) and 

Teachers' Retirement System (TRS) members who, by age and length of 
service, would be eligible under SB 73. The total number of eligible 

employees are: State of Alaska PERS, 2,292; all TRS, 2,259; and political 
subdivision PERS, 2,420.

The actual number of eligible PERS employees may be somewhat less than 

stated due to terminations and retirements of employees during FY 89. 

Since most teachers terminate at the end of the school year, TRS 

projections should be accurate. However, . many employees may delay a 

decision to terminate employment or retire pending the outcome of SB 73.

I hope that this provides you with the information you were seeking. 

Please don't hesitate to contact us if we can provide you with any 
additional information on the RIP.

RFS/cam/1

Enclosures

cc: Dean Gott .hrer

Special Assistant to the Commissioner

Sally Smith, Director

Division of Retirement and Benefits

Sincerely

Robert F. Stalnaker 
Deputy Director

f-C'Ar ~ 7
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RETIREMENT INCENTIVE PROGRAM 
STATUS REPORT 

F e b r u a r y  2 7 ,  1.989

E m p l o y e r

G o v e r n o r ' s  O f f i c e
A d m i n i s t r a t i o n
Law
R e v e n u e
E d u c a t i o n  -  PERS 
E d u c a t i o n  -  TRS 
H e a l t h  & S o c i a l  S v c . 
L a b o r  
C o m m e r c e
M i l i t a r y  A f f a i r s  
N a t u r a l  R e s o u r c e s  
F i s h  & Game 
P u b l i c  S a f e t y  
E n v i r o n m e n t a l  C o n s \  . 
C<~ v r e c t i o n s  
C m.  & R e g i o n a l  A f f .  
ri  i .  a n s p o r t a t  i o n  
O m b u d s m a n  
L e g i s l a t i v e  A f f a r s  
L e g i s l a t i v e  F i n a n c e  
L e g i s l a t i v e  A u d i t  
C o u r t  S y s t e m

T o t a l  S t a t e  PERS 
T o t a l  S t a t e  TRS

E l i g i b l e  
By A g e / S v c

30
2 2 9

41
55
72
38

3 3 5
1 4 7

88
29

1 6 0
1 6 0
1 9 3

36
1 5 4

21
8 5 4

1 
53

2
5

98

2 7 6 2
38

D e s i g n a t e d  
By E m p l .

5
174

18
29
71
36

304
138  

55
6

139 
1 4 3  
182

34
139

18
809

0
20

0
3
0

2 2 8 7
36

R e t i r e d

5
101

11
23
28
19

1 5 0
54
28

4
65
78

101
12
38

7
3 5 5

0
13

0
3
0

1 0 7 6
19

U n i v e r s i t y  o f  Ak -  PERS 
U n i v e r s i t y  o f  Ak -  TRS 
G e o p h y s i c a l  I n s t  -  PERS 
G e o p h y s i c a l  I n s t  -  TRS

T o t a l  U n i v e r s i t y  -  PERS 
T o t a l  U n i v e r s i t y  -  TRS

3 2 5
3 7 2

27
38

3 5 2
4 1 0

3 1 9
349

27
35

3 4 6
3 8 4

107
95

7
8

114
1 0 3

T o t a l  P o l y  -  S u b s  PERS 

T o t a l  S c h l  D i s t s  TRS

2 6 6 1

1 7 7 3

1 2 7 2

1 6 6 8

4 1 2

6 0 3

G r a n d  T o t a l  PERS 
G r a n d  T o t a l  TRS

5 7 7 5
2 2 2 1

3 9 0 5
2 0 8 8

1 6 0 2
7 2 5

O v e r a l l  T o t a l 7 9 9 6 5 9 9 3 2 3 2 7



D I V I S I O N  OF RETIREMENT AND BE NEFITS 
RETIREMENT INCENTIVE PROGRAM ( R I P )  

SUMMARY RESULTS OF P O L I T I C A L  S U B D I V IS I O N  SURVEY
M a r c h  1 4 ,  1 9 8 9

EMPLOYER

•

NUMBER
RETIRED

| PO S .
|R E F IL L E D

COST OF 
P O S IT IO N S  
FOR 5 YRS 
( $ 1 0 0 0 ’ s )

COST TO RE­
F I L L  P O S .  

( o v e r  5 y r s  
( $ 1 0 0 0  * s )

R I P  COST 

( $ 1 0 0 0  1 s )

SAVINGS o r |  
( C O S T )  | 

FOR 5 YRS j 
( $ 1 0 0 0 ’ s  ) I

S . E .  R e s o u r c e  
c e n t e r 3 ! 0 8 0 0 - 0 0 . 0 8 3 . 0 7 1 7  . 0 |

U n a l a s k a  C i t y  
S c h o o l  D i s t r i c t 1 I 1 3 2 2 . 5 1 6 5 . 8 3 4 . 1 1 2 2 . 6 |

C o p p e r  R i v e r  
S c h o o l  D i s t r i c t 11 1 i o 2 , 8 5 4 . 7 1 , 9 0 4 . 9 2 7 9 . 3 6 7 0 . 5 |

G a l e n a  C i t y  
S c h o o l  D i s t r i c t 1 | 1 2 6 4 . 6 1 9 8 . 0 6 0 . 0 6 . 6 |

P e t e r s b u r g  
P u b l i c  S c h o o l s 2 : 2 4 3 7 . 5 3 3 8 . 6 55  . 1 4 3 . 8 |

Y u k o n  K o y u k u k  
S c h o o l  D i s t r i c t 5 ' 4 2 , 0 0 6 . 5 1 , 4 1 4 . 4 1 7 7 . 0 4 1 4 . 6 |

A l a s k a  G a t e w a y  
S c h o o l  D i s t r i c t 4 ! 4 1 , 0 5 5 . 5 7 4 5 . 0 1 8 0 . 8 1 2 9 . 7 |

B r i s t o l  B a y  
S c h o o l  D i s t r i c t 1 ! 1 2 7 3 . 8 1 8 6 . 7 5 0 . 3 3 6 . 8 |

K o d i a k  I s l a n d  
S c h o o l  D i s t r i c t 17 ! 16 4 , 4 8 7 . 7 3 , 3 8 0 . 0 5 7 9  . 9 5 2 7  . 8 |

D e l t a / G r e e l y  
S c h o o l  D i s t r i c t 2 1 2 7 0 0 . 9 6 4 4 . 0 96 . 4 ( -  3 9 . 6 )  |

Y u k o n  F l a t s  
S c h o o l  D i s t r i c t 5 i 4

N o t
P r o v i d e d

N o t
P r o v i d e d 1 2 8 . 5

N o t  j 
P r o v i d e d  ;

L .  K u s k o k w i m  
S c h o o l  D i s t r i c t 31 | 26 7 , 5 3 5 . 6 4 , 6 3 7 . 6 6 7 7 . 2 2 , 2 2 0 . 8 |

N o r t h  S l o p e  
S c h o o l  D i s t r i c t 28 j 23 7 , 6 4 3 . 0 5 , 6 0 0 . 5 7 2 7  . 0 1 , 3 1 5 . 5 |

D i l l i n g h a m  
C i t y  S c h o o l s 6 ! 2 1 , 2 3 1 . 7 1 8 0 . 0 2 7 7  . 8 7 7 3 . 9 |

C r a i g  C i t y  j 
S c h o o l  D i s t r i c t ! 1 | 1 2 7 7 . 2 2 1 0 . 1 2 1 . 8 4 5 . 2  |
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SUMMARY
RETIREMENT INCENTIVE 

RESULTS OF P O L I T I C A L  
PAGE 2

PROGRAM ( R I P )  
S U B D I V IS I O N  

/
SURVEY

EMPLOYER NUMBER
RETIRED

| PO S.  | 
|R E F I L L E D j  
1 1 
1 1 
1 1

COST OF 
P O S IT IO N S  
FOR 5 YRS 
( $ 1 0 0 0 1s )

COST TO R E - |  
F I L L  P O S .  | 

( o v e r  5 y r s j  
( 3 1 0 0 0 ’ s )  | 

1

R I P  COST 

( 3 1 0 0 0 ’ s )

SAVINGS o r |  
(CO S T)  | 

FOR 5 YRS | 
( 3 1 0 0 0 ' s )  i

W r a n g e l l  
P u b l i c  S c h o o l 2

1 1 
1 2 | 4 5 5 . 5

1
3 3 0 . 6 | 4 3 . 7 8 1 . 2  |

V a l d e z
C i t y  S c h o o l s 10

1 1 
1 3 1 2 , 5 1 9 . 1

1
6 0 4 . 4 | 2 8 4  . 4 1 , 6 3 0 . 3 |

A d a k  R e g i o n  
S c h o o l  D i s t r i c t 3

1 1 
1 3 1 8 1 7 . 1

1
6 1 1 . 6 | 1 1 1 . 4 9 4 . 1 |

F a i r b a n k s  
S c h o o l  D i s t r i c t 7 1

1 1 
1 71  | 1 7 , 9 9 8 . 0 1 3 , 5 9 2  . .11 1 , 8 2 6 . 8 2 , 5 7 9 . 1 |

H a i n e s
S c h o o l  D i s t r i c t 5

1 1 
1 1 1 1 , 5 2 9 . 6

1
3 8 4 . 8 | 1 3 1 . 3 1 , 0 1 3 . 5 |

C o r d o v a
P u b l i c  S c h o o l s 1

1 1 
1 1 1 1 8 5 . 3

1
1 1 2 . 4  | 1 9 . 3 5 3 . 6 |

J u n e a u
S c h o o l  D i s t r i c t 42

1 1 
1 40  | 3 , 7 5 0 . 0

1
1 , 4 4 9 . 0 | 1 , 0 1 0 . 6 1 , 2 9 0 . 4 |

L a k e  a n d  P e n i n .  
S c h o o l  D i s t r i c t 2

1 1 
1 2 1 6 7 5 . 0

1
6 0 0 . 0 | 5 3 . 6 2 1 . 4  |

K e n a i  P e n .  
S c h o o l  D i s t r i c t 67

1 1 
1 67 | 1 6 , 2 8 5 . 6

1
1 1 , 7 6 7  . 7  | 1 , 5 8 6 . 3 2 , 9 3 1 . 6 |

S o u t h w e s t  
R e g i o n a l  S c h o o l 4

1 1 
1 4 1 6 6 6  . 5

1
5 2 7 . 7 | 9 1 . 0 4 7  . 8  |

A n c h o r a g e  
S c h o o l  D i s t r i c t 3 7 3

1 1 
| 3 6 8  | 8 1 , 2 4 9 . 1

1
5 9 , 2 2 5 . 1 | 8 , 5 8 0 . 7 1 3 , 4 7 3 . 2 |

N e n a n a  C i t y  
S c h o o l  D i s t r i c t 7

1 1 
I 7 1 1 , 6 1 1 . 1

1
1 , 2 0 9 . 2 | 1 7 3 . 7 2 2 8 . 2 |

N o r t h w e s t  A r c t  
B o r  S c h  D i s t 31

1 1 
1 3 0 | 5 , 5 6 2 . 6

1
4 , 0 4 6 . 3 | 7 6 3 . 2 7 5 3 . 0 |

TOTAL SAVINGS 31,182.6



R E T I R E M E N T  I N C E N T I V E  P R O G R A M  ( R I P )  

S U M M A R Y  R E S U L T S  O F  P O L I T I C A L  S U B D I V I S I O N  S U R V E Y

P A G E  3 t
E M P L O Y E R N U M B E R

R E T I R E D

| P O S .  
j R E F I L L E D

C O S T  O F  

P O S I T I O N S  

F O R  5 Y R S  

( $ 1 0 0 0 ' s )

C O S T  T O  R E ­

F I L L  P O S .  

( o v e r  5 y r s  

( $ 1 0 0 0 1s )

R I P  C O S T  | 

( $ 1 0 0 0 ' s )  |

S A V I N G S  o r| 
( C O S T )  I 

F O R  5 Y R S  | 

( $ 1 0 0 0 * s )  |

C i t y  o f  

S k a g w a y 1 ! 1 1 8 . 8

N o t

P r o v i d e d

N o t  | 

P r o v i d e d  j 0. 0 1

C i t y  o f  

W r a n g e l l 1 i o 2 2 0 . 0 0 . 0 3 3 . 5  | 1 8 6 . 5 |

C i t y  o f  

P a l m e r 4 1 3 1 , 0 2 4 . 1 7 1 5 . 3 1 0 1 . 0 | 2 0 7 . 8 |

C i t y  o f  

S o l d o t n a 2 1 4 8 2 . 8 2 1 2 . 7 4 7 . 8  | 2 2 2 . 3 |

C i t y  o f  

K e t c h i k a n 11 8 4 , 0 9 3 . 0 2 , 3 5 8 . 6 5 1 9 . 5 | 1 , 2 1 4 . 9 |

L e n a i  P e n i n s u l a  

B o r o u g h 14 i 7 3 , 2 3 4 . 0 2 , 2 7 0 . 4 3 2 4 . 2  | 6 3 9  . 4 |

C i t y / B o r o u g h

J u n e a u 13 I 9 3 , 5 7 4 . 1 2 , 1 3 4 . 8 2 9 8 , 9 | 1 , 1 4 0 . 4 |

C i t y  o f  

V a l d e z 7 1 4 2 , 6 7 6 . 3 1 , 2 4 1 . 1 2 8 9 . 6  | 1 , 1 4 5 . 5 |

T O T A L  S A V I N G S 4 , 7 5 6 . 8

U n i v e r s i t y

P E R S 1 1 3
1 1 
1 76 |

1
2 6 , 0 5 2 . 1 |

1
1 5 , 3 0 8 . 0 |

1
2 , 4 5 5 . 3  |

1
8 , 2 8 8 . 8 |  

1
U n i v e r s i t y

T R S 1 0 3
1 1 
1 70 | 3 9 , 9 7 2 . 6 |

1
2 2 , 7 9 2 . 7 |

1
3 , 1 6 3 . 3  |

1
1 4 , 0 1 6 . 6 |

T O T A L  S A V I N G S  2 2 , 3 0 5 . 4



A S S O C I A T I O N  O F  A L A S K A  S C H O O L  B O A R D S
316 W. 11th St. • Ju n e a u , A laska 99801-1510 • (907)586-1083

M a r c h  28, 1 9 8 9

S e n a t o r  J o h n e  B i n k l e y ,  C o - C h a i r  

S e n a t o r  R i c k  U e h l i n g ,  C o - C h a i r  

S e n a t e  F i n a n c e  C o m m i t t e e  

B o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1

Re: S e n a t e  B i l l  73 - A n  A c t  r e l a t i n g  t o  r e c i r e m e n t  i n c e n t i v e  

p r o g r a m s  f o r  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d  

t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m .

D e a r  S e n a t o r s  B i n k l e y  a n d  U e h l i n g :

T h e  A s s o c i a t i o n  o f  A l a s k a  S c h o o l  3 o a r d s  w o u l d  l i k e  t o  l e n d  

i t s  s u p p o r t  t o  S B  73, w h i c h  w o u l d  r e i m p l e m e n t  t h e  r e t i r e m e n t  

i n c e n t i v e  p r o g r a m  e s t a b l i s h e d  i n  1 9 8 6 .

W h e n  s c h o o l  d i s t r i c t s  a r o u n d  t h e  s t a t e  w e r e  f a c e d  w i t h  a 

s e r i o u s  r e d u c t i o n  i n  r e v e n u e s  i n  1 9 8 6  t h e y  w e r e  a b l e  t o  

r e a l i z e  c o n s i d e r a b l e  s a v i n g s  a n d  r e d u c e  p r o f e s s i o n a l  s t a f f  

t h r o u g h  a t t r i t i o n  b y  e n c o u r a g i n g  t h e  u s e  o f  t h e  r e t i r e m e n t  

i n c e n t i v e  p r o g r a m .

D i s t r i c t s  a r e  s t i l l  i n  a p o s i t i o n  o f  t r y i n g  t o  c u t  b u d g e t s ,  

b u t  f i n d  t h a t  t h e r e  a r e  n o t  m a n y  a r e a s  t h a t  t h e y  h a v e  m u c h  

l a t i t u d e  t o  c u t .  B y  h a v i n g  t h e  o p p o r t u n i t y  t o  u t i l i z e  t h e  

r e t i r e m e n t  i n c e n t i v e  p r o g r a m  a g a i n ,  e c o n o m i e s  c o u l d  p o s s i b l y  

b e  e f f e c t e d .

W e  w o u l d  e n c o u r a g e  t h e  S e n a t e  F i n a n c e  C o m m i t t e e  t o  t a k e  

f a v o r a b l e  a c t i o n  o n  t h i s  b i l l .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n .

C a r l  F.N. R o s e  

E x e c u t i v e  D i r e c t o r



RECEIVED jam 11 1939

NATION OF ELEMENTARY SCHOOL PRINCIPALS 
)IATION OF SECONDARY SCHOOL PRINCIPALS 
NATION OF SChUOL ADMINISTRATORS

• ALASKA COUNCIL OF SCHOOL ADMINISTRATORS •
326 Fourth St.. Suite 408 Juneau. Alaska 99801 586-9702

RESOLUTION TO ENACT THE RETIREMENT INCENTIVE 
-  PROGRAM (RIP)

T h e  A l o s k o  C o u n c i l  o f  S c h o o l  A d m i n i s t r a t o r s  u r g e s  t h e  L e g i s l a t u r e  a n d  
G o v e r n o r  t o  a g a i n  e n a c t  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m .

RATIONAL:

(A) T h e  S t a t e  of  A l a s k a  h a d  i n i t i a t e d  a n  e a r l y  r e t i r e m e n t  i n c e n t i v e  
p r o g r a m  w h i c h  h a s  a p p e a r e d  t o  be  of  b e n e f i t  t o  t h e  r e t i r e e  and  t h e  S t a t e  
o f  A l a s k a .  ■

(B) i t  w i l l  b e  e s t a b l i s h e d  o v e r  t i m e  t h a t  t h e  i n t e n t  o f  t h e  p r e v i o u s  
p r o g r a m  h a s  b e e n  a c c o m p l i s h e d .

• /

(C) T h a t  t h e  T R S  and. PERS w i l l . r e m a i n  f i n a n c i a l l y  s o u n d .

(D) I t  h a s  p r o v i d e d  a p o s i t i v e  i n c e n t i v e  t o  l o n g  t e r m  e m p l o y e e s  t o  c h a n g e  
c a r e e r s  w i t h o u t  p e n a l t y .

/ ' F & S O / o  /  /  s  S  /  / £ 7  S ' C / / 3 . - A -



A N C H O R A G E

S C H O O L  DISTRICT
4600 DeBarr Avenue 

P.O. Box 196614 
Anchorage, Alaska 99519-6614 

AREA CODE [907] 333-9561Mi

SCHOOL BOARD

Williim Fnek 
Pmidcnl

B«ny* Davu 
Vic* Pr**«J*m 
Put Pissxtanl

1985̂ 6 I ;
!'

Carol Stolp* ; J
Clertc

|l
Darryl Jordan "-i, I '

Treasurer

Betty Bruckman

Jean Buchanan 
Pul President 

198̂ 64. I98&87

Sharon Richards I ;
SUPERINTENDENT 

William Coatr. Ph D

March 17, 1989

The Honorable Jim Duncan 
Alaska Stale  Legislature 
P.O. Box V
Juneau ,  Alaska 99811 

Dear  Senator Duncan:

Just  a  note to indicate that we have reviewed the changes  in SB 73 prepr red 
by the Stt*ie Affairs Committee. We strongly support the cha nge  which 
provides  to District em ployees  the  opportuni ty  to act  this year  for 
appointment  to retirement after July 1.

We believe there is cost justification for another Ret irement  Incentive Plan 
at the present  time. Almcst thirty (30) secondary teachers  are listed as 
surplus  at the present  time and  may be  subject  to lay off next fall if 
c i rcumstances justifying their retention do not arise. Four Notices of Non- 
Retention were issued to tenured teachers  this week, som e  of whom have 
more than five years  of experience with us.  Moreover, since almost  one- 
third of District t eachers  are placed at the top of the current  salary 
schedule ,  replacing those teachers  with junior employees  would result in 
cost savings.

Thank you for your continued good work in behalf of public education: if I 
can be of fuiiher help please let me know.

Leland C. Wilson
Executive Director, Employee Relations

cc William Coats  
Guy Bellville 
Mike Malone

LW:ccs
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PUBLIC
E M P L O Y E E S

%  H E ADQUARTERS
2510 Arctic Blvd. 

nchoragt, Alaska 99503

VALERIE K. BAFFONEVALERIE K.

DON VALESKO
• bus iness  manager

SECRETARY/TREASURERSECRETARY/TREASURER

nchoraga. Alaska 99503

208 Wendell, Room 205 
Fairbanks, Alaska 99701
208 Wendell. Room 205 
Fairbanks, Alaska 99701

710 W. 9th Street 
Juneau, Alaska 99801

.<Tc5rv>._

March 2 0 ,  1989

S e n a t e  HESS Cormrit tee  
S e n a t o r  Paul F i s c h e r ,  Chairman 
S e n a t o r  J im Duncan,  Vice-Chai rm an

P u b l i c  Employees Local 71 ,  LTC, i s  i n  s u p p o r t  o f  SB-73,  R e t i r e ­
ment  I n c e n t i v e  Program,

T h is  l e g i s l a t i o n  n o t  o n l y  b e n e f i t s  s t a t e  employees  who w ish  t o  
r e t i r e  e a r l y  b u t  a l s o  b e n e f i t s  t h e  s t a t e  t h r o u g h  c o s t - s a v i n g s  and 
i s  i n  f a c t ,  a c o s t - c o n t a i n m n e t  m e a s u r e .

We u r g e  y o u r  s u p p o r t  o f  t h i s  l e g i s l a t i o n .  Thank y o u .

81 nrpv'ol \j

Don R o u le a u ,  B u s in e s s  R e p r e s e n t a t i v e  
Local  7 1 / J u n e a u
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Office of  the  Chancel lor

University of  Alaska Southeast  Juneau Campus
Juneau • Ketchikan • Sitka ,Juneau, Alaska 99801-8697

u  1 non (907) 789-4472
March 14, 1989 pAX: 789-4595

The Honorable  James Duncan 
Alaska State Senate 
P.O. Box V 
Juneau,  A K  99811

Dear Senator Duncan:

As Chancellor o f  Universi ty o f  Alaska Southeast,  I want  to express  m y  support  of  SB 73.

At  the Universi ty of  Alaska Southeast, we had 16 employees who took advantage of  the 
retirement incentive program as established in 1986. The  early retirement option resulted in a 
substantial salary saving for  our  institution. That  savings gave us added flexibility in meeting our 
budget reduct ions-wi thout  major  employee layoffs. The  desired goal o f  this legislation was 
clearly met  at UAS.

A renewed opportunity for early retirement may not  provide us the same level o f  savings but 
would afford us the opportunity for job  redesign, program direction changes, and employing at 
entry level with lower salaries-ul timately resulting in flexibility and salary savings without taking 
adverse personnel  actions.

Sincerely,

xMarsnall L. Lind 
Chancellor

sa



M a t a n u s k a - S u s i t n a  B o r o u g h
P.O. BOX 1608, PALMER, ALASKA 99645-1608 • PHONE 745-9689

BOROUGH MANAGER

J a n u a r y  2 4 ,  1 9 8 9

l  .RECEIVED J/.fJ '  o S33

T h e  H o n o r a b l e  J i m  D u n c a n  
A l a s k a  S t a t e  L e a i s l a t u r e  
P .  0 .  Box  V 
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  D u n c a n :

T h a n k  y o u  f o r  t h e  l e t t e r  i n f o r m i n g  me o f  t h e  i n t r o d u c t i o n  o f  
y o u r  b i l l ,  S e n a t e  B i l l  7 3  -  R e t i r e m e n t  I n c e n t i v e  P r o g r a m .

I  s u p p o r t  y o u r  b i l l  w h i c h  c o u l d  r e s u l t  i n  a  s a v i n g s  i n  
p e r s o n n e l  s e r v i c e s  c o s t .

I t  w i l l  b e  n e c e s s a r y  f o r  t h e  M a t a n u s k a - S u s i t n a  3 o r o u g h  a n d  
t h e  M a t a n u s k a - S u s i t n a  B o r o u g h '  S c h o o l  D i s t r i c t  t o  a n a l y z e  t h e  
p o s s i b l e  i m p a c t  o f  t h e  p r o g r a m  b e f o r e  a  r e c o m m e n d a t i o n  i s  m a d e  
w h e t h e r  t o  p a r t i c i p a t e .

S i n c e  y o u r  b i l l  a l l o w s  f o r  e a c h  g o v e r n m e n t  e n t i t y  t o  m a k e  
t h e  d e c i s i o n  w h e t h e r  o r  n o t  t o  p a r t i c i p a t e ,  i t  p r o v i d e s  t h e  
n e e d e d  f l e x i b i l i t y .  G o o d  l u c k  w i t h  t h e  l e g i s l a t u r e .

  _ /
S i n c e r e l y ,

B o r o u g h  O n a g e r



N E A - A L A S K A
AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE
1411 W 33RD AVENUE 

ANCHORAGE. ALASKA 99503 
1907) 274-0'’ '

JUNEAU OFFICE
105 MUNICIPAL WAY. SUITE 302 

JUNEAU ALASKA 99S01 
(907) 5S6-3090

FAIRBANKS REGIONAL OFFICE
2118 CUSHMAN STREET 

FAIRBANKS ALASKA 99701 
.9071 456-4435

M a r c h  13, 1 9 8 9

T o :  S e n a t o r  P a u l  F i s c h e r ,  C h a i r
M e m b e r s ,  S e n a t e  H E S S  C o m m i t t e e

R e :  C S  f o r  S e n a t e  B i l l  N o .  7 3  ( S t a t e  A f f a i r s ) ; " A n

A c t  r e l a t i n g  t o  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  

f o r  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d

t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m ;  a n d  p r o v i d i n g

f o r  a n  e f f e c t i v e  d a t e . "

N E A - A l a s k a  e n d o r s e s ,  s t r o n g l y  s u p p o r t s ,  a n d  e n c o u r a g e s  y o u r  

f a v o r a b l e  c o n s i d e r a t i o n  o f  t h e  C S  f o r  S B  73.

W i t h  t h e  p r o b a b i l i t y  o f  s u b s t a n t i a l  f u n d i n g  c u t s  b e i n g  m a d e  

t o  t h e  s t a t e ,  l o c a l  g o v e r n m e n t ,  a n d  s c h o o l  d i s t r i c t

o p e r a t i n g  b u d g e t s  i t  i s  e s s e n t i a l  t h a t  a n  e a r l y  r e t i r e m e n t  

i n c e n t i v e  p r o g r a m  b e  a v a i l a b l e  a s  a  m e a n s  o f  r e d u c i n g  t h e  
a d v e r s e  i m p a c t  f r o m  e m p l o y e e  l a y - o f f s .

E m p l o y e e  l a y - o f f s  m a y  g i v e  t h e  a p p e a r a n c e  o f  s a v i n g  m o n e y  o n  

t h e  f r o n t  e n d  b u t  t h e r e  a r e  l o n g e r  t e r m  c o n s e q u e n c e s  w h i c h  

c a n  h a v e  t h e  e f f e c t ,  t h r o u g h  u n e m p l o y m e n t ,  o f  c o s t i n g

g o v e r n m e n t  m o r e  t h a n  w a s  o r i g i n a l l y  s a v e d  b y  t h e  l a y - o f f .

R e t i r e m e n t  i n c e n t i v e  p r o g r a m s  r e p r e s e n t  n o t  o n l y  a n  i n i t i a l  

s a v i n g s  t o  g o v e r n m e n t  b u t  h a v e  a  l o n g  t e r m  c u m u l a t i v e

s a v i n g s  p o t e n t i a l  n o  m a t t e r  w h e t h e r  t h e  r e t i r i n g  e m p l o y e e  i s  
r e p l a c e d  o r  n o t .

T h e  d a t a  f r o m  t h e  l a s t  R I P  i s  o v e r w h e l m i n g l y  c o n c l u s i v e  t h a t  
t h e  f i n a n c i a l  s a v i n g s  t o  g o v e r n m e n t  w a s  s u b s t a n t i a l .

S B  7 3  e f f e c t i v e l y  a d d r e s s e s  c o n c e r n s  w h i c h  p e r t a i n  t o  t h e  

l a s t  R I P  u..d p r o v i d e s  t h e  p o t e n t i a l  f o r  a n  e v e n  g r e a t e r
l e v e l  o f  s a v i n g s  i n  p e r s o n n e l  c o s t s .  T h i s  l e g i s l a t i o n  m e e t s  

b o t h  t h e  f i n a n c i a l  a n d  t h e  h u m a n  n e e d s  o f  t h e  p e o p l e  o f  
A l a s k a .

N E A - A l a s k a  a s k s  t h a t  t h e  C o m m i t t e e  c o n s i d e r  a n  a m e n d m e n t  t o  

t h e  w i n d o w  p e r i o d  w h i c h  w i l l  i n c r e a s e  t h e  s a v i n g s  p o t e n t i a l  
f o r  s c h o o l  d i s t r i c t s  m o r e  i m m e d i a t e l y .



On p a g e  6, l i n e  8, w e  s u g g e s t  t h a t  t h e  w i n d o w  o p e n  

d u r i n g  t h e  m o n t h  o f  J u n e ,  1 9 8 9 ,  s o  t h a t  r e t i r e m e n t  c a n  

b e  e f f e c t i v e  o n  J u l y  1, 1 9 8 9 .

S u c h  a  c h a n g e  w o u l d  p r o v i d e  t h e  p o t e n t i a l  f o r  

a d d i t i o n a l  s a v i n g s  t o  s c h o o l  d i s t r i c t s  o f  a t  l e a s t  o n e  

m o n t h  o f  p a y r o l l  c o s t s ,  p r o b a b l y  m o r e ,  a n d  w o u l d  t a k e  

i n t o  c o n s i d e r a t i o n  t h e  f a c t  t h a t  s a l a r y  i n c r e m e n t s  a n d  

r a i s e s ,  w h e n  g i v e n ,  u s u a l l y  o c c u r  o n  J u l y  1.

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n  o f  o u r  p o s i t i o n .

R e s p e c t f u l l y  s u b m i t t e d ,

B o b  M a n n e r s

E x e c u t i v e  S e c r e t a r y

cc :  S e n a t o r  J i m  D u n c a n



N o m e  E d u c a t i o n  A s s o c i a t i o n  

N o m e , A l a s k a  9 9 7 6 2

March 9, 1989

Senator Jim Duncan 
P.O. Box V

Juneau, Alaska 99811 

Dear Senator Duncan:

In response to your letter regarding your sponsorship of 

Senate Bill 73, the members of Nome Education Association requested 

at our last meeting that I write y ou that our membership supports 

this Bill. When in effect previously, it was not implemented in 

our school district, but probably could have been with positive 

results. We want to thank you and the Bill's other sponsors for 

bringing it back before the legislature.

Yours truly,

Gladys Bibb President



1 *'• J * *
S t e p h e n  A. N o r r e l l  

5 0 1 8  K n i g h t s  W a y  

A n c h o r a g e ,  A l a s k a  9 9 5 0 S

J a n u a r y

H o n .  J i m  D u n c a n  

A l a s k a  S t a t e  S e n a t e  

P. 0. B o x  V  ( M a i l  S t o p  3 1 0 0 )

J u n e a u ,  A l a s k a  9 9 8 1 1

I w a s  p l e a s e d  t o  n o t i c e  y o u r  s u b m i s s i o n  o f  S B  7 3 ,  r e e s t a b l i s h i r v g  e a r l y  r e ­

t i r e m e n t  i n c e n t i v e s  f o r  S t a t e  e m p l o y e e s .  I n  g e n e r a l ,  I s t r o n g l k  s u p p o r t  

t h e  b i l l  a n d  a m  p r e p a r e d  t o  o f f e r  w h a t e v e r  a s s i s t a n c e  I c a n  t o  a s s u r e  i t s  

p a s s a g e .  T o w a r d  t h a t  e n d ,  a l l o w  m e  t o  o f f e r  s o m e  c o m m e n t s  a n d  s u g g e s t i o n s  

w h i c h  I b e l i e v e  w i l l  s t r e n g t h e n  t h e  b i l l  a n d  m a k e  i t  m o r e  a t t r a c t i v e .

D e a r  S e n a t o r  D u n c a n :

P U R P O S E

W h i l e  t h e  c o s t - s a v i n g  a d v a n t a g e s  o f  e a r l y  r e t i r e m e n t  p r o g r a m s  a r e  r e l a t i v e ­

l y  c l e a r  a n d  e a s i l y  u n d e r s t o o d ,  t h e  p o s i t i v e  e f f e c t s  o f  t h e s e  p r o g r a m s \ o n  

p e r s o n n e l  t u r n o v e r  s h o u l d  n o t  b e  i g n o r e d .  M a n y  o r g a n i z a t i o n s  t h a t  rel\\ o n  

p r o f e s s i o n a l  s t a f f ,  i n c l u d i n g  m a n y  s t a t e  a g e n c i e s  a n d  t h e  U n i v e r s i t y ,  p r o f ­

it  s i g n i f i c a n t l y  b y  c o n t i n u e d  i n f u s i o n  o f  n e w  i d e a s  a n d  d i r e c t i o n s  t h a n  \ 

w o u l d  o c c u r  w i t h  a r e a s o n a b l e  t u r n - o v e r  o f  t h e i r  e m p l o y e e s .  I d o  n o t  bev- 

l e i v e  t h a t  a n  e a r l y  r e t i r e m e n t  p r o g r a m  w i l l  c a u s e  a " b r a i n  d r a i n " ,  b u t  it\ 

w o u l d  m a k e  i t  p o s s i b l e  t o  t u r n o v e r  s o m e  p r o f e s s i o n a l s ,  f r e e i n g  t h e i r  posi'^ 

t i o n s  f o r  r e p l a c e m e n t s .  \

A P P L I C A T I O N  " W I N D O W S ' *

R e t i r e m e n t  i s  a  s i g n i f i c a n t  s t e p  t h a t  c a u s e s  a  h i g h  l e v e l  o f  a p p r e h e n s i o n f  . 

a n d  a n x i e t y  i n  s o m e  e m p l o y e e s .  W i d e r  " w i n d o w s  o f  o p p o r t u n i t y "  w o u l d  a l i o  

b o t h  r e t i r e e s  a n d  t h e i r  e m p l o y e r s  m o r e  t i m e  t o  p l a n  f o r  t h i s  s i g n i f i c a n t  

s t e p .  I s u g g e s t  t h a t  y o u  c o n s i d e r  e x p a n d i n g  t h e  t i m e  a l l o w e d  f o r  t h e  s u b - '  

m i s s i o n  o f  a p p l i c a t i o n s .  A l s o ,  I s u g g e s t  a l l o w i n g  a w i n d o w  d u r i n g  1 9 8 9  

( f o r  t h o s e  w h o  a r e  a b l e  t o  m a k e  t h a t  d e c i s i o n )  a s  w e l l  a s  d u r i n g  1 9 9 0 .  ,
T h e  t i m i n g  o f  t h e  " w i n d o w s "  m a y  n o t  c o i n c i d e  w i t h  t h e  t i m e  d u r i n g  w h i c h \  v a ­

c a n t  o r  n e w  p o s i t i o n s  a r e  t r a d i t i o n a l l y  f i l l e d .  F o r  e x a m p l e ,  U n i v e r s i t i e s  

t y p i c a l l y  r e c r u i t  d u r i n g  t h e  F a l l  a n d  S p r i n g  f o r  p o s i t i o n s  t h a t  a r e  t o  b e  

f i l l e d  b y  t h e  b e g i n n i n g  o f  t h e  n e x t  a c a d e m i c  y e a r .  Tr. t h e  c a s e  o f  S e c t i o n  

6 o f  y o u r  b i l l  ( r e l a t i n g  t o  t h e  U n i v e r s i t y  o f  A l a s k a ) ,  t h e  a p p l i c a t i o n  w i n ­

d o w  w o u l d  b e  m o r e  a p p r o p r i a t e l y  p l a c e d  i n  D e c e m b e r  t h r o u g h  A p r i l ,  w i t h  r e ­

t i r e m e n t  o n  o r  b e f o r e  t h e  b e g i n n i n g  o f  t h e  n e x t  a c a d e m i c  y e a r .  B y  t h e  w a y ,  

I a p p l a u d  y o u r  a p p a r e n t  d e s i r e  t o  p r e v e n t  r e t i r e m e n t  d u r i n g  t h e  a c a d e m i c  
y e a r .

P l e a s e  l e t  m e  k n o w  i f  T c a n  d o  a n y t h i n g  m o r e  t o  s u p p o r t  t h i s  b i l l .  A l ­

t h o u g h  I a m  w r i t i n g  t h i s  l e t t e r  a s  a p r i v a t e  i n d i v i d u a l ,  I w i l l ,  i n  m y  p o ­

s i t i o n  o f  P r e s i d e n t  o f  t h e  U n i v e r s i t y  o f  A l a s k a  A n c h o r a g e  A s s e m b l y ,  a t t e m p t  

t o  g e n e r a t e  s u p p o r t  f o r  t h e  l e g i s l a t i o n  f r o m  t h a t  b o d y .

S i n c e r e l y  y o u r s ,

S t e p h e n  A. N o r r e l l



3211 I’ rovidenc. Drive 
Anchorage, Alaska l)°50S

COLLEGE OF ART5 AND SCIENCES 
DEPARTMENT OF BIOLOGICAL SCIENCES

M E M O R A N D U M

TO: N a n c y  S a n d e r s  a n d  J a c k i e  P f l a u m ,  C o - C h a i r p e r s o n s , 

C o m m i t t e e  o n  F a c u l t y  a n d  A c a d e m i c  M a t t e r s

C h e r y l  G r i f f i n ,  C h a i r p e r s o n  

S t a f f  A f f a i r s  C o m m i t t e e

FR O M : S t e v e  N o r r e l l ,  P r e s i d e n t  

U n i v e r s i t y  A s s e m b l y

SUBJECT: E a r l y  R e t i r e m e n t  O p t i o n s  f o r  U n i v e r s i t y  E m p l o y e e s

T h e r e  a p p e a r s  t o  b e  c o n t i n u e d  i n t e r e s t  i n  r e o p e n i n g  t h e  e a r l y  r e ­

t i r e m e n t  o p t i o n s  t h a t  w e r e  a v a i l a b l e  a b o u t  t w o  y e a r s  a g o .  S e n a ­

t o r  D u n c a n  h a s  p r e f i l e d  t h e  a t t a c h e d  b i l l  f o r  c o n s i d e r a t i o n  b y  
t h e  l e g i s l a t u r e  t h i s  y e a r .

P l e a s e  a s k  y o u r  c o m m i t t e e s  i f  i t  i s  i n t e r e s t e d  i n  r e v i e w i n g  a n d  

c o m m e n t i n g  o n  t h e  l e g i s l a t i o n .  I s p e c i f i c a l l y  c a l l  y o u r  a t t e n ­

t i o n  t o  t h e  s e c t i o n s  d e a l i n g  w i t h  U n i v e r s i t y  o f  A l a s k a  e m p l o y e e s  

i n  P E R S  o r  T E R S ,  a n d  t h e  s u r p r i s i n g l y  na..row " w i n d o w s "  f o r  a p p l y ­

i n g  f o r  e a r l y  r e t i r e m e n t  i n c e n t i v e s .  I h a v e  a l s o  a t t a c h e d  a p e r ­

s o n a l  l e t t e r  t o  S e n a t o r  D u n c a n  t h a t  o u t l i n e s  m y  c o m m e n t s  (as a 
p r i v a t e  c i t i z e n )  o n  t h e  s u b j e c t .

T h e  U A A  A s s e m b l y  w i l l  c a r e f u l l y  c o n s i d e r  a n y  r e c o m m e n d a t i o n s  y o u r  
c o m m i t t e e  m a y  o f f e r .

c c :  J. C o n n o r s ,  P r e s i d e n t ,  F a c u l t y  S e n a t e  

R. L a C a s s e ,  P r e s i d e n t ,  A P T  C o u n c i l

C. B u r t o n ,  P r e s i d e n t ,  C l a s s i f i e d  C o u n c i l
D. B e h r e n d ,  C h a n c e l l o r

S c .  U'tiW

D A T E : J a n u a r y  5, 1 9 8 8

A DIM'ION OF THE UNIVERSITY OF ALASKA -TATF.VXIDE 'Y'TEM OF HIGHER EDUCATION
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C i t y  o f  N e n a n a
S t a t e  o f  A l a s k a

F e b r u a r y  2 7 ,  7 9 8 9

Office of llie City CleiV 
832 5441

S e n a t o r  J i m  D u n c a n  
P . O .  B a x  V  
J u n e a u ,  A K  9 9 8 7 7

D e a r  S e n a t o r  D u n c a n ,

I  a m  q u i t e  p l e a s e d  t o  s e e  y o u  i n t r o d u c e  S e n a t e  B i l l  7 3  a g a i n ,  
w i t h  t h e  a d d i t i o n  o f  S B  74 .  T h e  N e n a n a  C i t y  S c h o o l s  h a v e  
s a v e d  a p p r o x i m a t e l y  $ 2 2 0 , 0 0 0  f a r  t h e  t w o  y e a r s  p e r i o d  s i n c e  
t h e  o r i g i n a l  p r o g r a m  w e n t  i n t o  e f f e c t .  T h i s  b i l l  w a s  o n e  o f  
t h e  b e s t  t h i n g s  t o  h a p p e n  t o  s c h o o l  f i n a n c e  i n  a  l o n g  t i m e .
I t  g a v e  N e n a n a  t h e  e q u i v a l e n t  o f  a  1 0 %  i n c r e a s e  i n  f u n d i n g .  
T h e  s c h o o l  b u s i n e s s  m a n a g e r  h a s  s t a t e d  t h a t  t h e  n e w  b i l l  
w o u l d  s a v e  N e n a n a  a b o u t  $ 1 5 7 , 0 0 0  o v e r  t h e  f i r s t  f i v e  y e a r s  o f  
i t s  o p e r a t i o n .  I t  w o u l d  b e  l e s s  t h a n  t h e  f i r s t  t i m e  d u e  t o  
f e w e r  q u a l i f y i n g  p e r s o n n e l .  S B  74 a l s o  f i l l s  s o m e  n e e d e d  
g a p s  i n  t h e  p r o g r a m ,  e s p e c i a l l y  w i t h  p a r t  t i m e  t e a c h e r s .

I  w o u l d  m a k e  t w o  s u g g e s t i o n s  t o  t h e  c u r r e n t  b i l l :

7 ]  O p e n  t h e  w i n d o w  f o r  t e a c h e r s  t o  i n c l u d e  t h i s  s c h o o l  
y e a r  a s  w e l l  a s  n e x t  y e a r .  S a v i n g s  t o  N e n a n a  w o u l d  b e  
u p  t o  $ 5 0 , 0 0 0  t h i s  y e a r  i f  t h e  t e a c h e r s  t h a t  w o u l d  
q u a l i f y  t o o k  t h e  p r o g r a m .

2  J  T h e  o n l y  c o n c e r n  I  h a v e  w i t h  t h e  p r o g r a m  i s  t h a t  
l a s t  t i m e  s o m e  d i s t r i c t s  c h o s e  n o t  t o  p a r t i c i p a t e  i n  t h e  
p r o g r a m  e v e n  t h o u g h  i t  w o u l d  h a v e  s a v e d  t h e m  m o n e y .
I t  s e e m s  s o m e w h a t  u n f a i r  t o  m e  t h a t  t h o s e  s t a f f  
m e m b e r s  w e r e  n o t  a l l o w e d  t o  t a k e  p a r t  i n  t h e  p r o g r a m .  
T h e  o n l y  w a y  I  k n o w  t h a t  i t  c o u l d  b e  d o n e  w o u l d  b e  f o r  
t h e  R e t i r e m e n t  S y s t e m  t o  o f f e r  t h e  p r o g r a m  i n s t e a d  o f  
t h e  l o c a l  d i s t r i c t s  w i t h  a n  i n c r e a s e  i n  R e t i r e m e n t  S y s t e m  
c o n t r i b u t i o n s  t o  c o v e r  t h e  c o s t  p l u s  t h e  r e t i r i n g  
m e m b e r s  c o s t  p a i d  b a c k  b y  t h e m s e l v e s .

S u g g e s t i o n  o n e  w o u l d  r e a l l y  h e l p  t h e  C i t y  t h i s  y e a r  a n d  
s u g g e s t i o n  t w o  i s  j u s t  s o m e t h i n g  t o  t h i n k  a b o u t .

R E C E I V E D  HA* o t  VoJ:!

R E P n " —



S e n a t o r  J i m  D u n c a n ,  2 / 2 7 / 8 9 ,  P a g e  2

T h a n k s  a g a i n  f o r  t h e  r e - i n t r o d u c t i o n  o f  t h e  b i l l  a s  i t  i s  t o  
m e  t h e  f a i r e s t  w a y  t o  s a v e  m o n e y  i n  t h e  s c h o o l s  w i t h o u t  
p e n a l i z i n g  t h e  e m p l o y e e s  w i t h  w a g e  c u t s .

S i n c e r e l y ,

J o e  B. C o o p e r ,  M a y o r  
C i t y  o f  N e n a n a



North Slope Borough School District

U

J a n u a r y  31 ,  1989
X

S e n a to r  J i m  Duncan  
Alaska  S t a t e  Leg is l a tu re  
Pouch  V
J u n e au ,  A laska  99811

RE: S e n a t e  Bill 73, Ear ly  R e t i r e m e n t

D e a r  S e n a to r  Duncan:

The  N o r t h  Slope Borough School  D is t r i c t  s uppo r t s  t h e  pas sage  of  Se na te  Bill 73, 
r e l a t e d  t o  t h e  r e t i r e m e n t  incen t ive  p rog ram  fo r  PERS and  TRS employees .

We b e l i e v e  this  leg is la t ion  would be  in the  b e s t  i n t e r e s t  o f  the  NSB School  D i s t r i c t  
and  the  N o r t h  Slope re s iden ts .  Because  o f  p r io r  l eg i s la t io n  on ea r ly  r e t i r e m e i . t  
i n c e n t iv e  p rog ram s ,  our  r e t i r e e s  have  b e e n  ab le  t o  be as su red  a l i f e t im e  income;  
and  a t  t h e  s a m e  t im e ,  we have  been  able  to  i n c r e a s e  t h e  num ber  o f  local r e s ide n ts  
in o u r  h ir ing p r a c t i c e s ,  espec ia l ly  younge r  e m p loye es ,  a t  a lower  and  more  
a f f o r d a b l e  s a la ry  scale .

H ow ever ,  we  r e s p e c t fu l ly  r eq u e s t  your  c o n s id e r a t io n  to  inc re ase  the  window period  
to  14 mon th s ,  making the  law e f f e c t i v e  May  1, 1989 th rough  June  30, 1990. Passing 
the  bill in i ts  p r e s e n t  fo rm would d i scourage  e m p lo y e es  f rom  re t i r ing  this  y e a r  and 
in s te a d  m a y  e ncou rage  th em  to  w a i t  unt i l  t h e  fol lowing y e a r  to  r e c e iv e  add i t iona l  
r e t i r e m e n t  income.  Having a l a rge r  window pe r iod  would also allow the  D i s t r i c t  to  
work wi th  po t en t i a l  r e t i r e e s  and  give us m o re  p lanning  t im e  to employ  new hi res  a t  
low er  sa la r ie s .

Most  a genc ie s  including the  NSB School D i s t r i c t ,  n e e d  r e l i e f  now and  fo re s ta l l ing  
r e t i r e m e n t s  fo r  a n o th e r  y e a r  would add m o re  f in anc ia l  burdens.  Having the  
e f f e c t i v e  d a t e  in 1989 through 1990 would al low individual  D is t r i c t s  to work out  
s t a f f i n g  a r r a n g e m e n t s  in FY 90, resu l t ing  in add i t iona l  savings and  a s m o o t h e r  
t r a n s i t ion  period.

r o u c n  169 • Barrow. Alaska 9 S 7 2 3  • (907) 052-5311



S e n a to r  J i m  Duncan 
J a n u a r y  31, 19S9 
Page  Two—

I

Thank you f o r  sol i c i t ing  our  thoughts  on SB 73. We a p p r e c i a t e  your  i n te r e s t  and 
s en s i t iv i ty  t o w a rd  school  d i s t r i c t s  th roughou t  Alaska.  If you  have any  ques t ions  
p l e a s e  fee l  f r e e  to  c o n t a c t  me or  my Spec ial  A s s i s t a n t  Brenda I t ta.

Sincerely ,

Shi r ley Hol loway,  Ed.D.  
S u p e r in t e n d e n t

B l /m a

cc: S e n a to r  A1 Adams
R e p r e s e n t a t i v e  Ei leen MacLean
Brenda  I t t a ,  Spec ial  Ass i s t an t  to  the  S u p e r in t e n d e n t
Ashley Reed,  Lobbyis t ,  NSBSD



NORTH SLOPE BOROUGH SCHOOL DISTRICT
TRAPPER SCHOOL

NUIQSUT, ALASKA 99789 ' 
(907) 480-6712 or 480-6620 '
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507,. 8 :2 -1 7 1 1 i   > . /  ) /  / ’  7  - /'

X x & '̂ v iZ A s ?  ~~X~&  L ^ *u [ z a J  ~ /ly iit, y jy itj/̂  /T s 'y 'l(2 A ^ & £ ' —  X lM J o o ^ rtT s u u i
V-.namivl Wolves
‘ijnamtjl Sernco' y j  y '
A naK i j suK  P a s s  /̂asira 597?/ s <* - £ t''lC C 'y U & l y j  
'907)  S S I -3226

3L) Q t  JM u JlJL  J aw L. I L  '  ^  ' / '''̂"3SJ>r. A!d$*l *9723 •rC*'LX><— -
(907; 533-63/5

’ L & < L O  ..L £ C L ^ '* e s \ &  A l i y f u  

yOyGCUy^C^y /\y&X^UAy> yGWy&ytA-£̂  QyUO /pieces-' Clcbc&vî 2L'Us7
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S C H O O L  D I S T R I C T  R E A A  1 6
P.O. Box 226, Tok , Alaska 99780 

907 - 883-5151

Senator Jim Duncan 
State Capitol 
Room i} 119 
P. 0. Box V 
•Juneau, Alaska 99811

January 30, 1989

Dear Senator Duncan,

Thank you very much for inquiring about our interest in the 
Retirement Incentive Program.

Several years before the State of Alaska began offering a Retirement 
Incentive Program, the district had offered two (2) comparable programs. 
As a result, we have probably had more retirement from our faculty than 
others and do not have as strong a need as some other school districts may 
have shown in recent years.

It is obvious that we believe in the concept and as long as the retirement 
system retains full viability and the districts can enter the program 
under their own discretion and is net required, we will certainly support 
your efforts.

There are always a few people who would appreciate the opportunity and .if 
you find the numbers are too few, please take time to reintroduce the 
concept again in several years.

Sincerely, —  \

S J / l m

Where Teachers Are The Gateway To Learninearning’ '
Tok 

907 • 663-S161
Like
'Moo)

Ea*le 
907 • 547-::io

Nlencasii 
907 • 791-2317

Northwiv 
907 • 778-6301

Tcilin



NT. M i e w  GLGNGMTrtRY O O O L
315 SWIRG? ROrfD. k€MI. dbtflM 99611 

(907 ) 283-6148

F e b i u c u i c j  3 ,  1 9 &9

S e n a t o r  J i w  V uln c a n  
P. 0 .  B o x .  I/
J i w e . a u ,  Afe 998/1

D e a n .  S e n a t o n .  D u n c a n :

I am w a i t i n g  -6: A u p p c t t t  S . B  7 3 .  E v i d e n c e  A e e n t  t o  i n d i c a t e  
t h a t  t h e a e  o n e  b o t h  6  i n a n c i a t  a n d  o t h e n .  b e n e f i t *  a t A o c i a t e d  
w i t h  t h e  p a s s a g e  o &  t l . i t  b i l t .

S i n c e A e h j ,

/?■ *<
R .  L .  B o u d n e a u  
V a i n c i p a J L

R B  : m k

I



Sterling
L ^ 'v § i i ? D ® [ f O { i ( I ] [ r ^  S © l f i j ® © ! j  Pwo-yj s.   5,.«o.  ....

Drawer 89 • STERLING, ALASKA 99672
Phone 262-4944

F e b r u a r y  7, 1989

Rep. .Mike N a v a r re  
3ox V
J u n e a u ,  AK 99811-3101 

Dear Rep. N a v a r r e :

I an v e ry  nuch  i n t e r e s t e d  in HB77 and th e  whole  i s s u e  e n c o n p a s s i n g  
t h e  R e t i r e m e n t  I n c e n t i v e  Program (RIP) .

The c o n c e p t  o f  RIP i s  p o p u l a r  and I a l s o  be I i e v e . f i s e a  1 Iy r e s p o n s i b l e  
in terms o f  c o s t s .  When a l l  the  f a c t s  and f i g u r e s  a r e  t a l l i e s  on 
the  l a s t  RIP,  w e ' l l  be a b l e  to  r e c o g n i z e  a g r e a t  s a v in g s  for  the  
S t a t e  o f  A l a s k a .

I d o n ' t  t h i n k  we need to  worry  about  t h e  e f f e c t  o f  the  so c a l l e d  
" b r a i n  d r a i n "  t h a t  such  a program a l l e g e d l y  c a u s e s .  In f a c t ,  i t  
has been my e x p e r i e n c e  t o  n o t e  a much more n e g a t i v e  e f f e c t  when 
o b s e r v i n g  employees  who have s t a y e d  tc long in a p a r t i c u l a r  f i e l d  
o r  p r o f e s s i o n  i . e .  t e a c h i n g ,  a d m i n i s t r a t i o n ,  and r e l a t e d  s t a t e  j o b s  
w i t h  s i m i l a r  r e s p o n s i b i l i t i e s .  No t e l l i n g  what  l o n g - t e r m  h e a l t h  
b e n e f i t s  t h e s e  e a r l y  o u t  p rogram s  w i l l  p ro d u ce  f o r  r e t i r e e s .

A d d i t i o n a l l y ,  t h e r e  a r e  many o f  us ou t  h e r e  in the  t r e n c h e s  who f e e l  
t h a t  the  window p e r i o d  s h o u ld  be e x t e n d e d  to  i n c l u d e  1989 . R e m a ps  
a s h o r t  window p e r i o d  f o r  many o f  us who do no t  need a n o t h e r  ye a r  
t o  p lan  o r  w a i t  f o r  t h e  1990 RIP c o u ld  be i n c l u d e d  in t h e  b i l l .  
The window p e r i o d  c o u l d  be ,  fo r  exam ple ,  30 days  in May o r  J u n e ,  
t h i s  would a l l o w  p e o p l e  t ime to  make t h e i r  d e c i s i o n  t h i s  y e a r ,  t h e r e t y  
p r e s e n t i n g  no i m p o s i t i o n  to  a school  d i s t r i c t  o r  agency fo r  s t a f f i n g  
nex t  y e a r .

Rep. N a v a r r e ,  I would c e r t a i n l y  hope t h a t  you w i l l  be a b l e  to  g i ” e 
your  s u p p o r t  t o  t h i s  im p o r t a n t  l e g i s l a t i o n .  I am look ing  fo rw ard  
to  h e a r i n g  from you r e g a r d i n g  t h i s  p ro p o se d  b i l l  and how you f e e l  
abou t  i t .

S i n c e r e I y  ,

Vic Var ick  
Pr i nc i pa I



Interior Public Employees Coalition
211S Cushman 
Fairbanks. Alaska '19701

T h e  H o n o r a b l e  J i m  D u n c a n  
A l a s k a  S t a t e  S e n a t e  
P .  0 .  Box  V 
J u n e a u ,  AK 9 9 8 1 1  > 7)

D e a r  S e n a t o r  D u n c a h P )

T h e  I n t e r i o r  P u b l i c  E m p l o y e e s  C o a l i t i o n  w i s h e s  t o  
go  o n  r e c o r d  i n  s u p p o r t  o f  S e n a t e  B i l l  7 3 .

T h e  p r e v i o u s  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  w a s  o f  
g r e a t  v a l u e  t o  l o c a l  g o v e r n m e n t .  I n  t h e  c a s e  o f  t h e  F a i r b a n k s  
F i r e  D e p a r t m e n t ;  h a d  n i n e  e m p l o y e e s  n o t  r e t i r e d  t h e r e  
w o u l d  h a v e  b e e n  a  d o z e n  o r  m o r e  o n  p e r m a n e n t  l a y o f f  s t a t u s .

I f  a  n e w  " R I P "  p r o g r a m  i s  e s t a b l i s h e d ,  a  s i g n i f i c a n t  
n u m b e r  o f  h i g h  s e n i o r i t y  c i t y  e m p l o y e e s  h a v e  t o l d  me t h e y  
w i l l  p a r t i c i p a t e .

S i n c e r e l y ,

C h a i r m a n



S p o n s o r e d  b v :  M e e h a n

C ITY  OF SEWARD, ALASKA 
RESOLUTION NO. 8 9 - 0 1 1

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
SEWARD, ALASKA, SUPPORTING LEG ISLATION WHICH WOULD 
R E -E S T A B L IS H  THE PERS RETIREMENT INCENTIVE PROGRAM

WHEREAS, t h e  1 9 8 6  A l a s k a  L e g i s l a t u r e  e n a c t e d  l e g i s ­
l a t i o n  w h i c h  a l l o w e d  m e m b e r s  o f  t h e  P u b l i c  E m p l o y e e s  R e t i r e ­
m e n t  S y s t e m  a n d  t h e  T e a c h e r s '  R e t i r e m e n t  S y s t e m  t o  t a k e  
a d v a n t a g e  o f  e a r l v  r e t i r e m e n t ;  a n d

WHEREAS, t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  r e s u l t e d  i n  
r e d u c e d  p e r s o n n e l  c o s t s  f o r  m a n y  m u n i c i p a l i t i e s  a n d  s c h o o l  
d i s t r i c t s  t h r o u g h o u t  t h e  s t a t e ;  a n d

WHEREAS, t h e  1 9 8 6  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  h a s  
l a p s e d ;  a n d

\ THEREAS, S e n a t o r  J i m  D u n c a n  h a s  i n t r o d u c e d  SB 7 3 ,  w h i c h  
w o u l d  r e - e s t a b l i s h  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  b y  
o f f e r i n g  e a r l v  r e t i r e m e n t  i n c e n t i v e s  t o  p u b l i c  e m p l o y e e s  i n  
1 9 9 0 ;

NOW, THEREFORE, BE I T  RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF SEWARD, ALASKA, t h a t :

S e c t i o n  1 .  T h e  L e g i s l a t u r e  i s  h e r e b y  u r g e d  t o  g i v e  i t s  
s u p p o r t  t o  SB 7 3 ,  r e - e s t a b l i s h i n g  t h e  PERS R e t i r e m e n t  
I n c e n t i v e  P r o g r a m .

S e c t i o n  2 .  C o p i e s  o f  t h i s  r e s o l u t i o n  s h a l l  b e  f o r w a r d ­
e d  t o  G o v e r n o r  C o w p e r ;  S e n a t o r s  D u n c a n ,  K e r t t u l a  a n d  S z y m a n -  
s k i ;  a n d  R e p r e s e n t a t i v e  C a t o .

S e c t i o n  3 .  T h i s  r e s o l u t i o n  s h a l l  t a k e  e f f e c t  i m m e d i ­
a t e l y  u p o n  i t s  a d o p t i o n .

PASSED AND APPROVED 3Y THE CITY COUNCIL OF THE CITY OF 
SEWARD, ALASKA, t h i s  13 d a y  o f  F e b r u a r y_______________ , 19 89

THE CITY OF SEWARD, ALA SICA

H A R f ^ 2 \  G I E S E t E R ,  I1AYOR



CITY OF SEUARD, ALASKA 
RESOLUTION NO. 8 9 - 0 1 1

AYES:
NOES:
ABSENT:
ABSTAIN:

G I E S E L E R , DUNHAM, HILTON,  MEEHAN, NOLL, O 'B R I E N  SIM U T IS
NONE
NONE
NONE

ATTEST: APPROVED AS TO FORM:

PERKINS C O IE ,  A t t o r n e y s  f o r  
t h e  C i t y  o f  S e v ; a r d ,  A l a s k a

L i n a a  S . M u r p h y , C M C /  aAQjkJ_J[ /vâ - ' F r e d  B. - A r v i a s o nP 1 T * PI  A .C i t y  C l e r k  

( C i t v  S e a l )

C i t v  A t t o m e v

-2-



RECEIVED FEB I 6 1989

R E S O LU T IO N  8 9 - 2

HOUSTON, ALASKA 
A BICENTENNIAL COMMUNITY

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOUSTON, ALASKA, 
IN SUPPORT OF SENATE B I L L  7 3 .

WHEREAS, t h e  C i t y  C o u n c i l  i s  i n  s u p p o r t  o f  r e - e s t a b l i s h i n g  t h e  
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  f o r  m e m b e r s  o f  t h e  P u b l i c  E m p l o y e e ' s  
R e t i r e m e n t  S y s t e m  a n d  t h e  T e a c h e r ' s  R e t i r e m e n t  S y s t e m  a n d  p r o v i d i n g  
f o r  a n  e f f e c t i v e  d a t e ,  a n d

WHEREAS, t h e  C i t y  C o u n c i l  f e e l s  t h a t  r e - e s t a b l i s h i n g  t h e  R e t i r e m e n t  
I n c e n t i v e  P r o g r a m  w i l l  e n c o u r a g e  e m p l o y e e s  t o  r e t i r e  v o l u n t a r i l y  
a n d  w i l l  r e d u c e  t h e  h a r d s h i p s  o f  l a y  o f f s .

NOW, THEREFORE BE I T  RESOLVED t h a t  t h e  H o u s t o n  C i t y  C o u n c i l  d o e s  
f u l l y  s u p p o r t  a n d  u r g e  t h e  p a s s a g e  o f  S e n a t e  B i l l  7 3 .

ADOPTED BY a  d u l y  c o n s t i t u t e d  q u o r u m  o f  t h e  C i t y  C o u n c i l  o f  H o u s t o n ,
, 1 9 8 9 .

MAYOR

A T T E S T :

CITY CLERK/TREASURER

P.O. B O X  940027 • H O U S T O N ,  A L A S K A  99694 • 892-6869



CITY OF KOTZEBUE
P.O. BOX 46 • KOTZEBUE. ALASKA 99752

RECflyp
t 0  « s  1 8U lwO>

F e b r u a r v  6, I 9 6 0

City Hall 
442-3401 
Police Dept. 
442-3351 
Fire Department 
442-3404 
Public Works 
Dept. ■
442-3465
Day Care Center
442-3157
Planning Dept.
442-3465
Building Inspector
442-2623
George Francis
Memorial Library
442-3816
Recreation Center 
442-3066 
Teen Center 
442-3979 
Regional Fire 
Training Center 
442-3921

T h e  H o n o r a b l e  Jirne D u n c a n  
S e n a t o r
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. 3 o x  V
J u n e a u ,  A l a s k a  9 9 8 1 1

D e a r  S e n a t o r  D u n c a n ;

A t  i t ' s  F e b r u a r y  C.nd, 1 9 8 9  m e e t i n g  t h e  K o t z e b u e  C i t v  C o u n c i l  
r e v i e w e d  t h e  l e g i s l a t i o n  y o u  h a v e  i n t r o d u c e d  r e - e s t a b l i s h i n g  
t h e  R e t i r e m e n t  i n c e n t i v e  P r o g r a m  for m e m b e r s  of the P u b l i c  
E m p l o y e e s '  R e t i r e m e n t  S y s t e m  a n d  t h e  T e a c h e r s '  R e t i r e m e n t  
S y s t e m .

T h e  C i t y  h a s  b e n e f i t e d  f r o m  t h e  p r o g r a m  in t h e  p a s t  a n d  w o u l d  
ii k e  to s u p p o r t  it ' s  r e - e s t a b l i s h m e n t .  W e  a p p r e c i a t e  a l l  of 
y o u r  e f f o r t s  to a s s i s t  w i t h  t h e  f i n a n c i a l  s a v i n g s  to 
r.iunic ipai t i e s  . K e e p  u p  t h e  g o o d  w o r k  I

S i n c e r e l y ,

Z o n n a  Lie 
C i t y  C l e r k

c c : C i t v  M a n a g e r
F i l e

"Heart of the Nana Region"



S e n a t o r  J i m  D u n c a n  
P. 0 .  Box V
J u n e a u ,  A l a s k a  9 9 811

/ 1 7 4 3  M o r n i n g t i d e  
A n c h o r a g e ,  A l a s k a  

J a n u a r y  9, 1 9 8 9

D e a r  S e n a t o r  D u n c a n :

I a m  writing in r e f e r e n c e  to S B  7 3 ,  p r e f i l ed  by  y ou  th is  y e a r

T h e  p u r p o s e  of th is  bill is to  s a v e  m o n e y  for  t h e  s t a t e  a n d  
s c h o o l  d is t r i c t s .  It will d o  th i s  b y  p e r m i t t i n g  t h e  lo ng  t im e ,  higrher 
p a i d  e m p l o y e e s  to re t i re  a n d  a l low  d i s t r i c t s  to  r e p l a c e  t h e m  with  
n e w e r  p e r s o n n e l  a t  a  low er  s a l a r y .  T h i s  bill will a l s o  r e d u c e  t h e  
f i n a n c ia l  a n d  e m o t i o n a l  t r a u m a  a n d  h a r d s h i p  a s s o c i a t e d  with s ta f f  
l a y o f f s .

T h e  e f f e c t iv e  d a t e  of th i s  bill is J a n u a r y  I, I990.

With s t a t e  r e v e n u e s  b e i n g  u n c e r t a i n ,  w h y  w a i t  until n e x t  y e a r  
to e n a c t  th i s  bill? I w ou ld  e n c o u r a g e  y o u  a m e n d  to S B  7 3  to p rov ide  
a  local  o p t io n  for  s c h o o l  d i s t r i c t s  th is  y e a r .  T h i s  a m e n d m e n t  w o u ld  
g iv e  d i s t r i c t s  a n d  e m p l o y e e s  a  tw o  y e a r  t r a n s i t i o n  into t h e  p r o g r a m  
s o  . t h o s e  d i s t r i c t s  f a c i n g  layoff s  c o u l d  o f fe r  t h e  r e t i r e m e n t  
o p p o r t u n i t y  to th e i r  e m p l o y e e s  th i s  y e a r  a n d  t h o s e  e m p l o y e e s  
el ig ib le  to re t i re  th is  y e a r  c o u l d  d o  s o ,  b u t  t h o s e  w h o  a r e  u n c e r t a i n  
w o u ld  h a v e  a n o t h e r  y e a r  to d e c i d e .  T h e  tw o  o r  t h r e e  m o n th  
a p p l i c a t i o n  t im e  f r a m e  cou ld  b e  k e p t  a s  r e c o m m e n d e d  in t h e  bill.
T h e  s u g g e s t e d  a m e n d m e n t  w o u ld  j u s t  a l lo w  e m p l o y e e s  to c h o o s e  it 
th i s  y e a r  o r  next .  Th i s  bill w o u ld  t h e n  r e s e m b l e  a  s u c c e s s f u l ,  
s im i la r  bill i n t r o d u c e d  by  you  t h r e e  y e a r s  a g o .  P rov id ing  t h e  o p t ion  
th i s  y e a r  w o u ld  s e e m  to h a v e  no  d e t r i m e n t a l  e f f e c t  on  t h e  bill. 
I n d e e d ,  it w ou ld  s e e m  to p ro v id e  t h e  e x p e c t e d  s a v i n g s  o n e  y e a r  
e a r l i e r  t h a n  p l a n n e d .

A ny  a s s i s t a n c e  y o u  c a n  p r o v i d e  in th i s  e f fo r t  will b e  
a p p r e c i a t e d .



M  / a \ § M
U u / r u 1

RECEIVED i-'ihR 1 3 1989

S T E V E  C O W P E R ,  G O V E R N O R

/ /
D E P A R T M E N T  O F  M IL IT A R Y  
A N D  V E T E R A N S  A F F A IR S

A L A S K A  D I V I S I O N  O f  E M E R G E N C Y  S E R V I C E S

M a r c h  9, 1 9 8 9

T h e  H o n o r a b l e  J i m  D u n c a n  

A l a s k a  S t a t e  S e n a t e  
P . O .  B o x  V

J u n e a u ,  A l a s k a  9 9 8 1 1 - 3 1 0 0  

D e a r  S e n a t o r  D u n c a n :

I a m  w r i t i n g  in r e g a r d s  t o  S e n a t e  B i l l  73, t h e  R e t i r e m e n t  

I n c e n t i v e  P r o g r a m ,  w h i c h  y o u  i n t r o d u c e d  t h i s  y e a r .  I a m  in f a v o r  

o f  t h e  b i l l  b u t  f e e l  t h e  w i n d o w s  f o r  a p p l i c a t i o n  a n d  a c t u a l  

r e t i r e m e n t  a r e  t o o  n a r r o w  t o  p r o v i d e  t h e  s a v i n g s  t h a t  s e e m  t o  b e  

r e q u i r e d  f o r  t h e  u p c o m i n g  y e a r .

T o  p r o v i d e  a n y  s a v i n g s  t o  t h e  S t a t e  f o r  t h e  u p c o m i n g  f i s c a l  y e a r  

e m p l o y e e s  s h o u l d  b e  g i v e n  t h e  o p p o r t u n i t y  t o  r e t i r e  a s  e a r l y  i n  

t h e  S t a t e  f i s c a l  y e a r  a s  p o s s i b l e .  T h i s  w o u l d  r e q u i r e  t h a t  t h e  

p e r i o d  o f  a p p l i c a t i o n  s t a r t  o n  J u n e  1, 1 9 8 9 ,  ( R e t i r e m e n t  D i v i s i o n  

r e q u i r e s  3 0  d a y s  n o t i c e  f o r  r e t i r e m e n t ) , w i t h  t h e  o p p o r t u n i t y  t o  

r e t i r e  b e g i n n i n g  J u l y  1, 1 9 8 9 .

T h e  s a v i n g s  t o  t h e  S t a t e  w i t h  r e t i r e m e n t s  b e g i n n i n g  o n  J u l y  1, 

1 9 8 9 ,  a s  o p p o s e d  t o  M a y  1, 1 9 9 0 ,  c a n  b e  s h o w n  u s i n g  j u s t  o n e  c a s e  

i n  m y  D i v i s i o n .  T h e  s a v i n g s  f o r  o n e  i n d i v i d u a l  r e t i r i n g  i n  J u l y  

8 9, h a s  b e e n  c o m p u t e d  a t  $ 2 0 , 0 0 0  f o r  t h e  f i s c a l  y e a r  w h e r e a s  i f  

h e  i s  a l l o w e d  t o  r e t i r e  o n  M a y  l, 1 9 9 0 ,  t h e  S t a t e  w i l l  r e a l i z e  a 

s a v i n g s  o f  o n l y  $ 3 , 3 0 0 . 0 0  f o r  t h e  f i s c a l  y e a r .  T a k i n g  i n t o  

c o n s i d e r a t i o n ,  t h e  e x p e c t e d  s h o r t f a l l  i n  t h e  u p c o m i n g  f i s c a l  y e a r  

b u d g e t ,  i t  w o u l d  s e e m  p r u d e n t  t o  a l l o w  r e t i r e m e n t  a s  e a r l y  i n  t h e  
y e a r  a s  p o s s i b l e .

A n  a d d i t i o n a l  c o n c e r n  w o u l d  b e  t h e  i m p a c t  o n  S t a t e  g o v e r n m e n t  

w i t h  a l a r g e  n u m b e r  o f  s e n i o r  e m p l o y e e s  r e t i r i n g  in a r e l a t i v e l y  

s h o r t  p e r i o d  o f  t i m e .  T h i s  l o s s ,  w i t h  n o  m a j o r  c o r r e s p o n d i n g  

s a v i n g s  t o  t h e  S t a t e  f o r  t h e  f i s c a l  y e a r ,  d o e s  n o t  s e e m  t o  b e  t o  
t h e  a d v a n t a g e  o f  t h e  S t a t e .

I w o u l d  l i k e  t o  r e c o m m e n d  t h a t  t h e  w i n d o w  f o r  a p p l i c a t i o n  f o r  t h e  

R e t i r e m e n t  I n c e n t i v e  P r o g r a m  f o r  S t a t e  e m p l o y e e s  b e  f r o m  J u n e  1, 

1 9 8 9  t o  J u n e  1, 1 9 9 0 ,  a n d  t h a t  t h e  S t a t e  e m p l o y e e  m u s t  r e t i r e  o n  
o r  b e f o r e  J u n e  30, 1 9 9 0 .



T h e  H o n o r a b l e  J i m  D u n c a n  /
P a g e  2

M a r c h  9, 1 9 8 9

I c a n n o t  a d d r e s s  t h e  w i n d o w  f o r  a p p l i c a t i o n  a n d  r e t i r e m e n t  f o r  

t h e  T e a c h e r s  o r  U n i v e r s i t y  b u t  t h e  c u r r e n t  d a t e s  s e e m  l o g i c a l  

b a s e d  o n  t h e  n e e d  f o r  t h e  s c h o o l s  t o  a d v e r t i s e  f o r  t e a c h e r s  f o r  

t h e  u p c o m i n g  y e a r  a n d  t h e  d e s i r e  o f  t h e  t e a c h e r s  t o  r e t i r e  a t  t h e  

e n d  o f  t h e  s c h o o l  y e a r  i f  g i v e n  t h e  o p p o r t u n i t y .

I w o u l d  l i k e  t o  t h a n k  y o u  f o r  y o u r  e f f o r t s  i n  t h i s  m a t t e r  a n d  

y o u r  c o n s i d e r a t i o n  o f  m y  p r o p o s a l .  I f  I c a n  b e  o f  a n y  a s s i s t a n c e  
p l e a s e  c a l l  m e  a t  2 4 9 - 1 3 7 0 .



EEK SCHOOLS
'J' M. Gilman, Principal 

P. 0 .  Box 050 Eek, Alaska 99578 
(907) 536-5229

L o w e r
K u s k o k w i m
S c h o o l
D i s t r i c t

S e n a t o r  D u n c a n  
A l a s k a  S t a t e  L e g i s l a t u r e  
Box V
J u n e a u ,  Ak.  9 9 8 1 1  

D e a r  S e n a t o r  D u n c a n :

T h a n k  y o u  for s p o n s o r i n g  S B  # 7 3 . T h e r e  a r e  a  l a rg e  n u m b e r  of u s  h e r e  in 
th e  field w h o  w o u l d  like to s e e  a n  a m e n d m e n t .  An a m e n d m e n t  w h ich  w o u ld  
al low for  a  "w in d o w "  in 1 9 8 9  a s  well  a s  1 9 9 0 .
O u r  f e e l in g  is t h a t  t h e  s c h o o l  d is t r i c t s  a n d  s t a t e  w o u ld  s a v e  e v e n  m o r e  
m o n e y  with  t h i s  a d d i t i o n a l  o p p o r tu n i ty .  In a d d i t i o n  s o m e  of u s  w o u ld  j u s t  
pla in  a p p r e c i a t e  h a v i n g  a n  o p p o r tu n i ty  to  re t i r e  th i s  y e a r  i n s t e a d  of nex t .  
Y o u r  s u p p o r t  a n d  c o n s i d e r a t i o n  is g r e a t ly  a p p r e c i a t e d .

J



I m i-ir; t i n o  t c  thank  vou t o r  vour  S D onso r sn io  o t  SB 73 E a r l y  
- e t i r e m e n * I n c e n t i v e  Program; and to  5eek your  suD bor t  t o r  an amsnomen 
to  a l low  i t  t o  go i n t o  e r t e c  t £o r  t h e  i?S9-.‘?’?C school  v e a r . -  = a
J u n i o r  Hign t e a c h e r  r i p e  t o r  t h e  " b u m o i n g " , I know t h a t  t h e  d e c r e a s e  
the  number o+ s e n i o r  h ig n  l e v e i  s t u d e n t s  in t h e  A nc ho ra ge  a r e a  • : i i 1 
c a u s e  m5nv h i g n  schoo l  t e a c h e r s  to  be t r a n s t e r r e c  t o  t r e  ...union o ign  
l e v e l .  -ii though  .7,o r e  e l e m e n t a r y  s t u d e n t s  a r e  a n t i c i p a t e d ,  t h i s  c
l i t t l e  t o  a l l e v i a t e  t h e  p r e s s u r e  on t h e s e  o-  u s  v.i.tr, s e c o n d a r y  o eg rees  

tie c a n ' t  t r a n - r e r  t o  t h e  e l e m e n t a r y  l e v e l .  I r e a i l v  Hee: t n a t  many 
. jun io r  m a n  t e a c h e r s  w i l l  -find t h e m s e l v e s  o u sr.ee o u t  o-r t n e i r  ..: : c s  ne:»: 
v e a r .  "he e t T e c t  on th e  o v e r a l l  economy vou i b n o t ' b e  good,  
i n d i v i d u a l l y ,  r o r  many, i t  wouid be d i s a s t r o u s .

U t t e r i n g  an I n c e n t i v e  t o r  E a r l y  R e t i r e m e n t  t h i s  ne : . t  v e a r  wouid not  
o n ly  save  t h e  schoo l  d i s t r i c t s  money,  ou t  would  a l s o  o r r e r  tr.e vcunger  
t e a c h e r s  a c n a n c e  to  s t a y  in h ! aska  and c o n t i n u e  to  : e  a v i t a l  c a r t  ot 
i t s  economy.

S i n c e r e ! y ,

‘s.-. ^  i O L—'

Kay Abrams 
13710 r a v a g e  Or.
E ag le  R i v e r ,  RK 
>9577

D e a r  S e n a t o r  D u n c a n ,

RECEIVED tiAR 0 8 1389



CITYofHOONAH
PO. Box 360 

Hoonah, Alaska 99829 
(907) 945-3663

r Received har

CCR-S9-C5

A RESOLUTION BY THE CITY COUNCIL CT THE CITY CF HCONAH, ALASKA. 
SUPPORTING SENATE BILL NC. 7 5 ,  WHICH WILL RE-ESTABLISH THE KtTIKCfIEf!“  
INCENTIVE PROGRAM FOR MEMBERS Or Till: PUBLIC EMPLOYEES' RETIREMENT 
SYSTEM AMD THE TEACHERS' RETIREMENT SYSTEM WHICH WAS ENACTED IH THE 
19C6 SESSION.

WHEREAS, t h i s  p rogram i s  i n t e n d e d  t c  r e a l i z e  s u f f i c i e n t
econom ies  t o  o f f s e t  t h e  c o s t  o r  a d m i n i s t r a t i o n  and 
t e r e f i t s  t o  s t a t e  a g e n c i e s  and e t h e r  em p loye rs  
r e s u l t i n g  from t h e  award c f  r e t i r e m e n t  c r e d i t s ;  
and

WHEREAS, t o  r e s u l t  in  a n e t  r e d u c t i o n  ir, p e r s o n a l  s e r v i c e s
c o s t s  t o  t h e  s t a t e  o r  o t h e r  em p lo y e rs  c u r i n g  a p e r i o d  
c f  d e c l i n i n g  r e v e n u e .

NOW, THEREFORE BE iT RESOLVED t h a t  t h e  C i t y  Counc i l  c f  t h e  C i t y  o f  
Hoonah, A la ska  i s  i n  s u p p o r t  of  S e n a te  B i l l  No. 73 ,  t o  r e - e s t a b l i s h  
t h e  R e t i r e m e n t  I n c e n t i v e  Program f o r  members c f  t h e  P u b l i c  Employees '  
R e t i r e m e n t  System and t h e  T e a c h e r s '  R e t i r e m e n t  System which was 
e n a c t e d  in  t h e  1986 s e s s i o n .

PASSED AND APFROVED t h i s - ^ / # f , day o f  F e b r u a r y  1989. 

VOTES: \ £  YEAS, Q  NAYS, /  ABSENT



N O R T H  S L O P E  E D U C A T I O N A L  A D M I N I S T R A T O R S  A S S O C I A T I O NI

S e n a t o r  J i m  D u n c a n  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V

J u n e a u ,  A l a s k a  

9 9 8 1 1

D e a r  S e n a t o r  D u n c a n

I a m  w r i t i n g  t o  e x p r e s s  t h e  s u p p o r t  o f  t h e  N o r t h  S l o p e

E d u c a t i o n a l  A d m i n i s t r a t o r s  A s s o c i a t i o n  f o r  S e n a t e  B i l l  73 a n d  

H o u s e  B i l l  77. H o w e v e r ,  w e  c o n c u r  w i t h  t h e  p o s i t i o n  p a p e r  

s u b m i t t e d  t o  y o u  b y  t h e  N o r t h  S l o p e  B o r o u g h  S c h o o l  D i s t r i c t ,  

a n d  u r g e  y o u  t o  c o n s i d e r  e x p a n d i n g  t h e  w i n d o w  f o r  e a r l y  

r e t i r e m e n t  t o  i n c l u d e  t h e  p e r i o d  M a y  3 0 ,  1 9 8 9  t o  J u n e  30, 1 9 9 0 .

W e  f u r t h e r  s u g g e s t  t h a t ,  t h e s e  b i l l s  b e  m o v e d  t h r o u g h  t h e  

l e g i s l a t i v e  p r o c e s s  as g u i c k l y  a s  p o s s i b l e ,  i n  o r d e r  t o  a l l o w  

s u f f i c i e n t  t i m e  f o r  e m p l o y e e s  w h o  w o u l d  b e c o m e  e l i g i b l e  u n d e r  

t h e  p r o v i s i o n s  o f  t h e  b i l l s  t o  h a v e  s u f f i c i e n t  p l a n n i n g  t i m e  in 

w h i c h  to m a k e  t h e i r  d e c i s i o n  a b o u t  e a r l y  r e t i r e m e n t .

W e  f e e l  t h a t  t h e s e  c h a n g e s  w o u l d  b e  i n  t h e  b e s t  i n t e r e s t  

o f  o u r  a s s o c i a t i o n  a n d  o u r  s c h o o l  d i s t r i c t .

Y c u r  c o n s i d e r a t i o n  c f  t h e s e  s u g g e s t i o n s ,  is a p p r e c i a t e d .

S i n c e r e l y ,

J o h n n i e  L e e ,  P r e s i d e n t  

N S E A A



J U N E A U  S C H O O L  D IST R IC T  B O A R D  O F  E D U C A T IO N  

R E S O L U T I O N  # 5 - 8 9

A RESOLU TION O F  TH E BOARD O F  EDUCATION O F  THE CITY AND BO RO U G H  OF 
J U N EA U  S U PPO R T IN G  SEN ATE BILL 73  OFFERING A RETIREMENT INCENTIVE 
PROGRAM FOR 1990.

W h e r e a s ,  m a n y  J u n e a u  S c h o o l  District e m p l o y e e s  pa r t i c ipa ted  in the  Ret i r ement  
Incen t ive P r o g r a m  (RIP) in 1986-87;  a n d

W h e r e a s ,  t h e  J u n e a u  S c h o o l  District rea l ized a  s ignif icant  s a v in g s  in sa la r ie s  
b e c a u s e  of ear ly  r e t i remen ts ;  a n d

W h e r e a s ,  t h e  e c o n o m y  of t h e  S t a te  of A la ska  a p p e a r s  to  b e  c h a n g i n g  with the  
dec l ine  of ce r ta in  oppo r tu n i t i e s  for r e v e n u e s ;  a n d

W h e r e a s ,  a d j u s t m e n t s  n e e d  to  b e  m a d e  to  r econc i l e  t h e  decl ining r e v e n u e s  a n d  
c o n t i n u e d  e x p e n s e s ;  a n d

W h e r e a s ,  p e r s o n n e l  c o s t s  a r e  t h e  l a rg e s t  i tem in t h e  b u d g e t  of t h e  J u n e a u  
S c h o o l  District; a n d

W h e r e a s ,  a  reinsti tut ion of t h e  RIP will allow a  c o s t  s a v i n g s  to  J u n e a u  S c hoo l  
District;

NOW, T H E R E F O R E ,  BE IT RESOLV ED BY T H E BOARD O F  EDUCATION O F  
THE CITY AND B O R O U G H  O F  JUNEAU, ALASKA:

1. T h a t  t h e  B o a rd  of E d u c a t io n  of  t h e  City a n d  B o r o u g h  of  J u n e a u  s u p p o r t s  the  
p a s s a g e  of S e n a t e  Bill 73  offering a  Re t i r em en t  Incent ive P r o g r a m  for 1990.

2. Effective d a t e .  This  r esolut ion shall  b e  effective im m edia te ly  u p o n  a dop t ion .

A d o p t e d  this  7th d a y  of Feb ruary ,  1989.

Char lo t te  R icha rds ,  Clerk

Attes
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✓ STATE OF ALASKA 

1989 LEGISLATIVE SESSION
BELL VERSION: House CS for SB 75 (State Affairs) 
PUBLISH DATE:

m

REQUEST: F IS C A L  N O TE

Revision Date: 3/31/89 Agency Affected: DOT&PF
Title: An Act relating to the identification of and disclosures on and BRU: Design & Construction

about state publications; and providing for an effective date.:- Maintenance & Operations
Sponsor Pearce, Uehling & Faiks Engineering & Operations

AMHS
Requestor Components:

E X P E N D IT U R E S /R E V E N U E S : (thousands of dollars)

OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93

PERSONAL SERVICES *0 0 0 0 0 0
TRAVEL 0 0 0 0 0 0
CONTRACTURAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND* STRUCTURES 0 0 0 0 0 0
GRANTS. CLAIMS 0 0 0 0 0 0
MISCELLANEOUS 0 0 0 0 0 0
TO TAL OPERATING 0 0 0 0 0 0

CAPITAL 0 0 0 0 - 0 0

REVENUE 0 0 0 0 0 0

FU N D IN G : (thousands of dollars)
GENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0

P O S IT IO N S :
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 0 0 0 0 0 0

AN ALYSIS: (Attach a separate page if necessary)

*There will be some minor costs associated with complying but these costs will be absorbed in the 
administrative costs.

Prepared by: Loren Rasmussen
Division: Engineering & Operations Standards____________ l_________

Approved by Commissioner: Mark S. Hickey A L L  h J J t
Agency: Department of Transportation and Public Facilities

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor
Requestor y  « -.non
Office of Management and Budget WmT ”  ’
Impacted Agcncy(ics)

LEGISLATIVE FINANCE

Phone: 465-2960 
Date: 05/02/89

Date: 05/02/89

page 1 of 1



D ep a rtm en t o f  T ra n sp o r ta t io n  P ub lic  F a c i li t ie s

POSITION PAPER
BILL NO: House CS for SB 75 (State Affairs) 

A n  A ct re la tin g  to the iden tification  of an d
d isc lo su res  o n  a n d  a b o u t sta te  pub lica tions;

-L L . an(j  p ro v jriin g  fo r an  effective d a te .

APPROVED:

DATE: May 2,1 ">89

The departm ent does not support nor oppose the House committee substitute for committee 
substitute for Senate Bill No. 75 (State Affairs).

Although there will be some minor costs associated with complying with the bill require­
ments, the cost will be minimal and will be absorbed by the administrative costs of producing 
publications.

F o r  f u r th e r  in fo rm a tio n  ca ll C a th e r in e  A. M cH ugh a t  4 6 5 -3 9 0 0



STATE OF ALASKA 
1989 LEGISLATIVE SESSION

B i l l  V e r s i o n :  cs sb 73 (Hess)

P u b l i s h  Da te :

FISCAL NOTE
REQUEST:_____________________________________________

R e v i s i o n  D a t e : ____________
T i t l e : An Act relating to RIP

in PERS and TRS.____________________________ _____________________________________________

S p o n s o r :  Duncan and Kerttula____________  Components :  Retirement and Benefits
R e q u e s t o r : ___________________________________________________________________

EXPENDITURES/REV ENUES: (T lo u sa n d s  01F D o l l a r s )
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES 0 46.9 0 0 0 0
YRAVEL 0 0 0 0 0 0
CONTRACTUAL 0 0 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
GRANTS, CLAIMS 0 0 0 0 0 0

MISCELLANEOUS 0 0 0 0 0 0
TOTAL OPERATING 0 46.9 0 0 0 0

Agency A f f e c t e d :  Department of Admi ni stration 

BRU: Finance

CAPITAL

REVENUE

FUNDING: (Thousands  o f  Do' l a r s )
GENERAL FUND 0 0 0 0 0 C

FEDERAL FUNDS 0 0 0 0 0 0

OTHER 1034 PERS/TRS 0 46.9 0 0 0 0

TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 2 0 0 0 0

TEMPORARY 0 0 0 0 0 0

ANALYSIS: ( A t t a c h  a s e p a r a t e  page  i f  n e c e s s a r y )

See attached

P r e p a r e d  By: Keith Busch, Director

D i v i s i o n :  Finance

Phone:  465-224 
Da te :

Approved by Commiss ioner :  John M. A n d r e w sx4g^ -
Agency:  D epa r tm en t  o f  A d m i n i s t r a t i o n

5-2246

Date:

D i s t r i b u t i o n  (by p r e p a r e r ) :  
L e g i s l a t i v e  F inance  
L e g i s l a t i v e  Sponsor  
R e q u e s t o r
O f f i c e  o f  Management and Budget  
Im pac ted  A g e n c y ( i e s )

Rev: 0 1 / 1 1 / 8 8

o f  2

LEGISLATIVE FINANCE 8/3K3/03020S-9/2
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C O N T I N U A T I O N  o f  F I S C A L  N O T E  A N A L Y S I S

F o r  B i l l / R e s o l u t i o n  No. C S  S B  7 3  ( H E S S )

On J u l y  1,  1989,  t h e r e  w i l l  be 3 ,4 0 0  S t a t e  employees  e l i g i b l e  f o r  e a r l y  
r e t i r e m e n t  u nde r  t h i s  b i l l .  The D i v i s i o n  o f  F in a n c e  i s  r e s p o n s i b l e  f o r  
t h e  v e r i f i c a t i o n  o f  employment  h i s t o r y  and t h e  p r o c e s s i n g  o f  t e r m i n a t i o n  
pay .  Based upon ou r  e x p e r i e n c e  i n  1986 and 1987,  we a n t i c i p a t e  t h a t  
t h e r e  c o u l d  be 1 ,400  employees  p a r t i c i p a t i n g  in  t h e  p rogram . We e s t i m a t e  
t h e  i n c r e a s e d  c o s t s  t o  p r o c e s s  t h e s e  employees  t o  be:

Data  p r o c e s s i n g  s u p p o r t  $ 9 . 0
Two p a r t - t i m e  A c c oun t ing  T e c h n i c i a n s  I 

f o r  s i x  months 3 7 .9

T o t a l  Cos t  $46 .9

All a d m i n i s t r a t i v e  c o s t  f o r  t h i s  program w i l l  be p a i d  in  advance  by t h e  
p a r t i c i p a t i n g  employer  as  r e q u i r e d  by S e c t i o n  2,  page 2,  l i n e  27.

8 / 3 K 3 / 0 3 0 2 0 5 - 9 / 3  P a g e  2 o f  2
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STATE OF ALASKA 
1989 LEGISLATIVE SESSION»

B i l l  V e r s io n :  cssb n  i h f « i  
P u b l i s h  Date:-

FISCAL NOTE j
REQUEST:

R e v i s i o n  D a te :  ^ r r h  9 7 .  m a n Agency A f f e c t e d :  Administration
T i t l e :  An Ant relatino to a retirement 8RU: Retirement and Benefits

incentive oroaram.
Sp o n so r :  Duncan Components . Retirement and Benefits
R e q u e s t o r :

EXPENDITURES/REVENUES: (Thousands o f  D o l l a r s )
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

<*2.0 318.8 228.1 0 0 0
2.1 3.5 3.5 0 0 0

16.7 *0.3 ....... ..*>■/ 0 0
.3 2.6 1.7 0 0 0

81.1 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOTAL OPERATING 1*2.2 365.2 . _ 237,1 0. 0 0

CAPITAL 0 0 0 0 0 0

REVENUE 1*2.2 365.2 . 237.. 1 .... 0 0 . 0

FUNDING: (Thousands  o f  D o l l a r s )
GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

0 0 0 0 0 0
0 6 0 0 0 0

1*2.2 365.2 237.1 0 0 0
1*2.2 365.2 237.1 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 0 0 0 0 0
TEMPORARY 9 13 13 0 0 0

ANALYSIS: ( A t t a c h  a s e p a r a t e  page i f  n e c e s s a r y )

See pages 2-9 for detailed discussion of Fiscal Note.

See A t t a c h e d .

P r e p a r e d  By: Sallv Smith. Director JlL > A lu tL
D i v i s i o n :  Retirement and Benefits /  // y

Approved by Commiss ioner :  John M. Andrews
Agency:  D epa r tm en t  o f  A d m i n i s t r a t i o n  / '

Phone: /,rS-**?n
Date :  ̂ 3 /;2 2 ld l
Date :  3 / ^

D i s t r i b u t i o n  (by p r e p a r e r ) :  
L e g i s l a t i v e  F inance  
L e g i s l a t i v e  Sponsor  
R e q u e s t o r
O f f i c e  o f  Management and Budget 
Impac ted  A g e n c y ( i e s )

B i W

lilftR 2  8 1989  

LEGISLATIVE FINANCE
P a g e o f

n .... . 1 r\



C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  73 (HESS)
; F i s c a l  N o t e  A n a l y s i s

P r e p a r e d -b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

M a r c h  2 1, 1 9 8 9

A N A L Y S I S :  T h i s  b i l l  w o u l d  p l a c e  a  t e m p o r a r y  r e t i r e m e n t

i n c e n t i v e  p r o v i s i o n  i n  s t a t u t e  f o r  t h e  P u b l i c  E m p l o y e e s '  

( P E R S )  a n d  T e a c h e r s '  R e t i r e m e n t  S y s t e m s  ( T R S ) .  A c t i v e  P E R S  

a n d  T R S  m e m b e r s  c o u l d  r e t i r e  o n  a n  a c c e l e r a t e d  b a s i s  w i t h  a n  

i n c r e a s e d  b e n e f i t  u n d e r  t h e  f o l l o w i n g  c o n d i t i o n s :  a t  a g e

4 7 ,  i f  v e s t e d ;  w i t h  1 7  y e a r s  o f  s e r v i c e  a s  a p o l i c e  o f f i c e r ,

f i r e f i g h t e r ,  o r  t e a c h e r ;  o r  w i t h  a t  l e a s t  2 7  y e a r s  o f  

c r e d i t e d  s e r v i c e  i n  t h e  P E R S .  B e f o r e  q u a l i f y i n g  f o r  a n  

a c c e l e r a t e d  b e n e f i t ,  h o w e v e r ,  t h e  m e m b e r  m u s t  p a y  a l u m p  s u m  

i n d e b t e d n e s s  p a y m e n t  o r  t a k e  a n  a c t u a r i a l  r e d u c t i o n  f o r  t h e  

i n d e b t e d n e s s  a m o u n t  f o r  t h e  a c c e l e r a t e d  p e r i o d .

T h e  t o t a l  e s t i m a t e d  a d m i n i s t r a t i v e  c o s t  t o  t h e  d i v i s i o n  b y  
f i s c a l  y e a r  is a s  f o l l o w s :

F Y  89 F Y  90 F Y  91
P E R S O N A L  S E R V I C E S  C O S T S  

F Y  89

1 R e t i r e m e n t  S p e c  I (2 m o . )  $ 5 . 0

8 R e t i r e m e n t  T e c h .  1 / 1 1  (2 m o . )  3 7 . 0

T o t a l  F Y  89 $ 4 2 . 0

F Y  9 0

1 R e t i r e m e n t  S p e c  I (12 m o . )  $ 2 9 . 5

8 R e t i r e m e n t  T e c h .  1 / 1 1  (12 m o )  2 2 2 . 0

2 A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8

2 C l e r k  I I  (10 m o . )  3 4 . 5

T o t a l  F Y  90 $ 3 1 8 . 8

F Y  9 1  ■

1 R e t i r e m e n t  S p e c  I (8 m o . )  $ 1 9 . 7

8 R e t i r e m e n t  T e c h .  1 / 1 1  (8 m o . )  1 4 8 . 0
* 2  A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8

2 C l e r k  II (8 m o . )  2 7 . 6

T o t a l  F Y  91 2 2 8 . 1

T R A V E L  :. . •

F Y  89

2 t r i p s  t o  A N C H / F B K S  2 .1

F Y  9 0

2 t r i p s  t o  A N C H / F B K S  

1 t r i p  t o  K e n a i

1 t r i p  t o  K e t c h i k a n  3_5  .

p a g e  2 o f  9
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FY 91
2 t r i p s  t o  ANCH/FBKS 
1 t r i p  t o  K e n a i  
1 t r i p  t o  K e t c h i k a n

F Y  8 9  F Y  9 0  F Y  9 1

3 . 5

CO N TRACTU AL

1 5 . 7

. 3

. 2

. 5

FY 8 9
C o m p u t e r  h o o k - u p  & s e r v i c e  f o r  
a d d i t i o n a l  11 P C ' s .

A d d i t i o n a l  t e l e p h o n e  h o o k - u p  
f o r  9 p h o n e s  i n  c u r r e n t  s y s t e m .

T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s  
f o r  2 m o n t h s .

L o n g  d i s t a n c e  c a l l s .

T o t a l  FY 89

FY 9 0  ■
RSA t o  t h e  D i v i s i o n  o f  F i n a n c e  
f o r  2 A c c o u n t i n g  C l e r k  I I I  f o r  
5 m o n t h s  t o  p r o v i d e  s e r v i c e  a n d  
s a l a r y  v e r i f i c a t i o n s .  $ 2 0 . 5

T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l  e x p e n s e  b a s e d  
u p o n  e x p e r i e n c e  f r o m  t h e  p r e v i o u s  
R I P .  2 . 4

T o t a l  FY 90

FY 91  •
T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l s  2 . 4
T o t a l  FY 91

1 6 . 7

4 0 .  3

3 . 8

S U P P L I E S  , •
FY 8 9

(9 e m p l o y e e s  X $ 2 0 0 / y r  X . 1 7 )
FY $0

( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r )

(13  e m p l o y e e s  x  $ 2 0 0 / y r  x  . 6 6 )
F Y  9 1

P a g e  3 o f  9
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F Y  8 9  F Y  9 0  F Y  9 1

E O U I P E M E N T  

F Y  89

1 1  P e r s o n a l  C o m p u t e r s  5 5 . 0

8 M i c r o f i c h e  v i e w e r s  • 6 . 4

1 1  C a l c u l a t o r s  1 . 7

1 C o ' . o u t e r  O u t p u t  P r i n t e r  1 3 . 0

j T o t a l  E q u i p m e n t  8 1 . 1

! T o t a l  B i l l  C o s t  B y  F i s c a l  Y e a r  $ 1 4 2 . 2  $ 3 6 5 . 2  $2.37.1
I . --------------------------------------------------------
T h e  r e t i r e m e n t  t e c h n i c i a n s ,  r e t i r e m e n t  s p e c i a l i s t ,  a n d  

a c c o u n t i n g  c l e r k s  n e e d  c o n s t a n t  a c c e s s  t o  t h e  P E R S  a n d  T R S  

c o m p u t e r  f i l e s .  W e  d o  n o t  h a v e  a n y  e x c e s s  t e r m i n a l s ,  

m i c r o f i c h e  v i e w e r s  o r  c a l c u l a t o r s .  O u r  e q u i p m e n t  r e q u e s t  
w i l l  s a t i s f y  o u r  e q u i p m e n t  n e e d s  f o r  t h e  d u r a t i o n  o f  t h i s  

p r o g r a m .  W e  p r o p o s e  t h e  p u r c h a s e  o f  p e r s o n a l  c o m p u t e r s  t o  

b e  u s e d  a s  t e r m i n a l s  b e c a u s e  t h e y  w i l l  b e  c o m p a t i b l e  w i t h  
t h e  d i v i s i o n ' s  L o c a l  A r e a  N e t w o r k .

W e  a r e  a l s o  p r o p o s i n g  t h e  p u r c h a s e  o f  a n  a d d i t i o n a l  c o m p u t e r  

o u t p u t  p r i n t e r .  T h e  p r e v i o u s  R I P  p u t  g r e a t  d e m a n d  o n  o u r  
e x i s t i n g  t w o  p r i n t e r s  a n d  w e  w e r e  a l w a y s  i n  a s t a t e  o f  

b a c k l o g .  O u r  c u r r e n t  d a y - t o - d a y  p r i n t e r  n e e d s  m a x i m i z e  t h e  

c a p a c i t y  o f  o u r  t w o  p r i n t e r s .  A f t e r  c o m p a r i n g  t h e  c o s t  o f  

p u r c h a s i n g  a n e w  p r i n t e r  w i t h  l e a s i n g  o n e  f o r  t w o  a n d  
o n e / h a l f  y e a r s ,  w e  d e t e r m i n e d  t h a t  w i t h  o u r  c u r r e n t  p r i n t e r  

n e e d s ,  p u r c h a s i n g  w o u l d  b e  m o r e  c o s t  e f f e c t i v e .

A l l  a d m i n i s t r a t i v e  c o s t s  f o r  t h i s  p r o g r a m  w i l l  b e  p a i d  i n  

a d v a n c e  b y  t h e  p a r t i c i p a t i n g  e m p l o y e r s  a s  r e q u i r e d  b y  
S e c t i o n  2, p a g e  2, l i n e  27.

p a g e  4 o f  9



C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  73 (HESS)

A n a l y s i s  o f  F i n a n c i a l  I m p l i c a t i o n s  o n  t h e  R e t i r e m e n t  S v s t e m s  
P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s  

D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

M a r c h  21, 1 9 8 9

A n a l y s i s :  T h e  r e t i r e m e n t  i n c e n t i v e  p r o q r a m  l e g i s l a t i o n

r e q u i r e s  s t a t e  a q e n c i e s  a n d  p a r t i c i p a t i n g  
e m p l o y e r s  a n d  e m p l o y e e s  t o  r e i m b u r s e  t h e  P E R S  a n d  

T R S  f o r  t h e  c o s t s  o f  D a r t i c i p a t i o n  i n  t h e  p r o q r a m ;

, i t  a l s o  r e q u i r e s  a s h o w i n q  o f  a c o s t  s a v i n q s  t o

p a r t i c i p a t e  i n  t h e  p r o q r a m .  T h e r e  s h o u l d  b e  n o

l o n q - t e r m  o r  s h o r t - t e r m  c o s t s  t o  t h e  r e t i r e m e n t  
s y s t e m s '  f u n d s .

p a g e  5 o f  9



STATE OF ALASKA B i l l  V e r s i o n :  cs sb 73 (SA)
1939 LEGISLATIVE SESSION P u b l i s h  Da te :  3 / 2 2 / 8 9  '

FISCAL NOTE \ \
REQUEST:_________________________________________________________________________________

R e v i s io n  D a t e : ________________________ Agency A f f e c t e d :  Department of Administration

T i t l e :  An Act relating to RIP _____  BRU: Finance________________________________________

in PERS and TRS.

Sponso r :  Duncan and Kerttuia Components:  Retirement and Benefits
R e q u e s t o r : _____________________________ ______________________________________________

EXPENDITURES/REV ENUES: (T lo u sa n d s  o<F D o l l a r s )
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERS0.-1AL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

0 46.9 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 • 0 0

0 0 0 0 0 0
total Operating 0 46.9 0 0 0 0

CAPITAL 0 0 0 0 0 0

REVENUE 0 0 0 0 0 0

FUNDING: (T housands  o f  Dol l a r s )
GENERAL FUND 0 0 0 0 0 0

FEDERAL FUNDS 0 0 0 0 0 0

OTHER 1034 PERS/TRS 0 46.9 0 0 0 0

TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 2 0 0 0 0

TEMPORARY 0 0 0 0 0 0

ANALYSIS: ( A t t a c h  a s e p a r a t e  page i f  n e c e s s a r y )

See attached

P r e p a r e d  By: Keith Busch, Director /p., I A  . f r Q A i  ✓ Phone:  465-2246

D i v i s i o n :  Finance Date :

Approved by Commiss ione r :  John M. A n d r e w ^ ^ > ^  D a t e : • 3 / / 7 / & cf __________
Agency:  D epa r tm en t  o f  A d m i n i s t r a t i o n  '

D i s t r i b u t i o n  (by p r e p a r e r ) :
L e g i s l a t i v e  F in a n ce  
L e g i s l a t i v e  Sponso r  
R e q u e s t o r
O f f i c e  o f  Management and Budget
Im pac ted  A g e n c y ( i e s )  . Page j  o f  2

Re v :  0 1 / 1 1 / 8 8 8/3K3/030205-9/2



For  B i l l / R e s o l u t i o n  No. CSSB 73 (SA)

C O N T I N U A T I O N  o f  F I S C A L  N O T E  A N A L Y S I S

On J u l y  1,  1989,  t h e r e  w i l l  be 3 ,4 0 0  S t a t e  employees  e l i g i b l e  f o r  e a r l y  
r e t i r e m e n t  u n d e r  t h i s  b i l l .  The D i v i s i o n  o f  F i n a n c e  i s  r e s p o n s i b l e  f o r  
t h e  v e r i f i c a t i o n  o f  employment  h i s t o r y  and t h e  p r o c e s s i n g  o f  t e r m i n a t i o n  
pay .  Based upon o u r  e x p e r i e n c e  in  1986 and 1987,  we a n t i c i p a t e  t h a t  
t h e r e  c o u l d  be 1 ,4 0 0  em ployees  p a r t i c i p a t i n g  i n  t h e  p rog ram .  We e s t i m a t e  
t h e  i n c r e a s e d  c o s t s  t o  p r o c e s s  t h e s e  employees  t o  be :

Data  p r o c e s s i n g  s u p p o r t  $ 9 . 0
Two p a r t - t i m e  A c c o u n t in g  T e c h n i c i a n s  I 

f o r  s i x  months 3 7 .9

T o t a l  C os t  $ 4 6 .9

All  a d m i n i s t r a t i v e  c o s t  f o r  t h i s  program w i l l  be p a i d  i n  advance  by t h e
p a r t i c i p a t i n g  e m ploye r  a s  r e q u i r e d  by S e c t i o n  2 ,  page 2 ,  l i n e  27.

8 / 3 K 3 / 0 3 0 2 0 5 - 9 / 3  P a g e  2 o f  2
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STATE OF ALASKA 
1989 LEGISLATIVE SESSION

REQUEST:

' ' '
ft
r

B i l l  V e r s i o n :  cssb 73 (sa) ( 2 0  

P u b l i s h  D a t e :  3 / 1 3 / 8 9

F I S C A L  N O T E

R e v i s i o n  D a t e : _____________________
T i t l e :  An Act relating to a retirement

incentive program.____________________
S p o n s o r :  Duncan_________________________

R e q u e s t o r : __________________________

Agency Affected: Admi nistrati on

B R U : Retirement and Beneflts

C o m p o n e n t s  Retirement and Benefits

EXPENDITURES/REVENUES: (T ho u s an d s  o f  D o l l a r s )
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 PY 94

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

42.0 318.8 228.1 0 0 c

2.1 3.5 3.5 0 0 0

16.7 40.3 3.8 0 0 0

.3 2.6 1.7 0 0 0

81.1 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

TOTAL OPERATING 142.2 365.2 237.1 0 0 0

CAPITAL

REVENUE 142.2 237.1 0 0 0

FUNDING: (Thousands  o f  DoT a r s )
CENERAL FUND 0 0 0 0 0 0

FEDERAL FUNDS 0 0 0 0 0 0

OTHER 142.2 365.2 237.1 0 0 0

TOTAL 142.2 365.2 237.1 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 0 0 0 0 0

TEMPORARY 9 13 13 0 0 0

ANALYSIS: ( A t t a c h  a s e p a r a t e  page  i f  n e c e s s a r y )

See pages 2-9 for detailed discussion of Fiscal Note.

P r e p a r e d  By: s an v  Smith, pi recto

D i v i s i o n :  Retirement and Benefits

Phone:_ 
D a t e :

Approved  by C om m is s io n e r :  John  M. Andrews
Agency:  D e p a r tm e n t  o f  A d m i n i s t r a t i o n

D i s t r i b u t i o n  (by  p r e p a r e r ) :
L e g i s l a t i v e  F in a n c e  
L e g i s l a t i v e  S ponso r  
R e q u e s t o r
O f f i c e  o f  Management  and Budge t  
Im p a c te d  A g e n c y ( i e s )

D a t e :  V / d,

P a g e  j  o f  _ 9_



C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  R i l l  7 3  (SA)
F i s c a l  N o t e  A n a l y s i s  

'■ • P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

M a r c h  7 ,  1 9 8 9

A N A L Y S I S ;  T h i s  b i l l  w o u l d  p l a c e  a  t e m p o r a r y  r e t i r e m e n t
i n c e n t i v e  p r o v i s i o n  i n  s t a t u t e  f o r  t h e  P u b l i c  E m p l o y e e s 1 
( P E R S )  a n d  T e a c h e r s '  R e t i r e m e n t  S y s t e m s  ( T R S ) .  A c t i v e  PERS 

a n d  TRS m e m b e r s  c o u l d  r e t i r e  o n  a n  a c c e l e r a t e d  b a s i s  w i t h  a n  
i n c r e a s e d  b e n e f i t  u n d e r  t h e  f o l l o w i n g  c o n d i t i o n s ;  a t  a g e  
4 7 ,  i f  v e s t e d ;  - w i t h  1 7  y e a r s  o f  s e r v i c e  a s  a  p o l i c e m a n ,  
f i r e m a n ,  o r  t e a c h e r ;  o r  w i t h  a t  l e a s t  2 7  y e a r s  o f  c r e d i t e d  
s e r v i c e  i n  t h e  P E K S .  B e f o r e  q u a l i f y i n g  f o r  a n  a c c e l e r a t e d  
b e n e f i t ,  h o w e v e r ,  t h e  m e m b e r  m u s t  p a y  a  l u m p  s u m  
i n d e b t e d n e s s  p a y m e n t  o r  t a k e  a n  a c t u a r i a l  r e d u c t i o n  f o r  t h e  
i n d e b t e d n e s s  a m o u n t  f o r  t h e  a c c e l e r a t e d  p e r i c u .

T h e  t o t a l  e s t i m a t e d  a d m i n i s t r a t i v e  c o s t  t o  t h e  d i v i s i o n  b y  
f i s c a l  y e a r  i s  a s  f o l l o w s :

FY 89 FY 9 0  FY 91
PERSONAL SE R V IC E S  COSTS

FY 8 9
1 R e t i r e m e n t  S p e c  I  (2  m o . )  $ 5 . 0
8 R e t i r e m e n t  T e c h .  I / I I  ( 2  m o . )  3 7 . 0

T o t a l  FY 8 9  $ 4 2 . 0

FY 9 0
1 R e t i r e m e n t  S p e c  I  ( 1 2  m o . )  $ 2 9 . 5
8 R e t i r e m e n t  T e c h .  I / I I  ( 1 2  mo) 2 2 2 . ,  0
2 A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8
2 C l e r k  I I  ( 1 0  m o . )  3 4 . 5

T o t a l  FY 90  $ 3 1 8 . 8

FY 9 1
1 R e t i r e m e n t  S p e c  I  (8  m o . )  $ 1 9 . 7
8 R e t i r e m e n t  T e c h .  I / I I  (8  m o . )  1 4 8 . 0
2 A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8
2 C l e r k  I I  (8  m o . )  2 7 . 6

T o t a l  FY 91 2 2 8 . 1

T R A V E L

FY 89
2 t r i p s  t o  ANCH/FBKS 2 . 1

FY 9 0
2 t r i p s  t o  ANCH/FBKS 
1 t r i p  t o  K e n a i
1 t r i p  t o  K e t c h i k a n  3 . 5

p a g e  2 o f  9
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FY 9 1
2 t r i p s  t o  ANCH/FBKS 
1 t r i p  t o  K e n a i  
1 t r i p  t o  K e t c h i k a n

FY 89  FY 90  FY 91

3 . 5

1 5 . 7

. 3

. 2

. 5

CONTRACTUAL 

FY 8 9
C o m p u t e r  h o o k - u p  & s e r v i c e  f o r  
a d d i t i o n a l  11 P C ' s .

A d d i t i o n a l  t e l e p h o n e  h o o k - u p  
f o r  9 p h o n e s  i n  c u r r e n t  s y s t e m .

T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s  
f o r  2 m o n t h s .

L o n g  d i s t a n c e  c a l l s .  ______

T o t a l  FY 89

FY 9 0
RSA t o  t h e  D i v i s i o n  o f  F i n a n c e  
f o r  2 A c c o u n t i n g  C l e r k  I I I  f o r  
5 m o n t h s  t o  p r o v i d e  s e r v i c e  a n d  
s a l a r y  v e r i f i c a t i o n s .  $ 2 0 . 5

T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l  e x p e n s e  b a s e d  
u p o n  e x p e r i e n c e  f r o m  t h e  p r e v i o u s  
R I P .  2 . 4

T o t a l  FY 9 0  ..

FY 9 1
T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l s  2 . 4
T o t a l  FY 91

1 6 . 7

4 0 . 3

3 . 8

S U P P L I E S  
FY 8 9

(9 e m p l o y e e s  X $ 2 0 0 / y r  X . 1 7 )
FY 9 0

( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r )

( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r  x  . 6 6 )
F Y  9 1

. 3

2 . 6

1 . 7

P a g e  3 o f  9



F Y  8 9  F Y  9 0  F Y  9 1

EOUIPEMENT 

FY 89
I I  P e r s o n a l  C o m p u t e r s  5 5 . 0

8 M i c r o f i c h e  v i e w e r s  6 . 4
11  C a l c u l a t o r s  1 . 7

1 C o m p u t e r  O u t p u t  P r i n t e r  1 8 . 0
T o t a l  E q u i p m e n t  8 1 . 1

T o t a l  B i l l  C o s t  By F i s c a l  Y e a r  $ 1 4 2 . 2  $ 3 6 5 . 2  $ 2 3 7 . 1

T h e  r e t i r e m e n t  t e c h n i c i a n s ,  r e t i r e m e n t  s p e c i a l i s t ,  a n d  
a c c o u n t i n g  c l e r k s  n e e d  c o n s t a n t  a c c e s s  t o  t h e  PER S a n d  TRS 
c o m p u t e r  f i l e s .  We d o  n o t  h a v e  a n y  e x c e s s  t e r m i n a l s ,  
m i c r o f i c h e  v i e w e r s  o r  c a l c u l a t o r s .  O u r  e q u i p m e n t  r e q u e s t  
w i l l  s a t i s f y  o u r  e q u i p m e n t  n e e d s  f o r  t h e  d u r a t i o n  o f  t h i s  
p r o g r a m .  We p r o p o s e  t h e  p u r c h a s e  o f  p e r s o n a l  c o m p u t e r s  t o  
b e  u s e d  a s  t e r m i n a l s  b e c a u s e  t h e y  w i l l  b e  c o m p a t i b l e  w i t h  
t h e  d i v i s i o n ' s  L o c a l  A r e a  N e t w o r k .

We a r e  a l s o  p r o p o s i n g  t h e  p u r c h a s e  o f  a n  a d d i t i o n a l  c o m p u t e r  
o u t p u t  p r i n t e r .  T h e  p r e v i o u s  R I P  p u t  g r e a t  d e m a n d  o n  o u r  
e x i s t i n g  t w o  p r i n t e r s  a n d  w e  w e r e  a l w a y s  i n  a  s t a t e  o f  
b a c k l o g . .  O u r  c u r r e n t  d a y - t o - d a y  p r i n t e r  n e e d s  m a x i m i z e  t h e  
c a p a c i t y  o f  o u r  t w o  p r i n t e r s .  A f t e r  c o m p a r i n g  t h e  c o s t  o f  
p u r c h a s i n g  a  n e w  p r i n t e r  w i t h  l e a s i n g  o n e  f o r  t w o  a n d  
o n e / h a l f  y e a r s ,  we d e t e r m i n e d  t h a t  w i t h  o u r  c u r r e n t  p r i n t e r  
n e e d s ,  p u r c h a s i n g  w o u l d  b e  m o r e  c o s t  e f f e c t i v e .

A l l  a d m i n i s t r a t i v e  c o s t s  f o r  t h i s  p r o g r a m  w i l l  b e  p a i d  i n  
a d v a n c e  b y  t h e  p a r t i c i p a t i n g  e m p l o y e r s  a s  r e q u i r e d  b y  
S e c t i o n  2 ,  p a g e  2 ,  l i n e  2 7 .

p a g e  4  o f  9



C o m m i t t e e  S u b s t i t u t e  f o r  S e n a t e  B i l l  73 (SA)
A n a l y s i s  o f  F i n a n c i a l  I m p l i c a t i o n s  o n  t h e  R e t i r e m e n t  S y s t e m s  

P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

M a r c h  7 ,  1 9 8 9

A n a l y s i s :  T h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  l e g i s l a t i o n
r e q u i r e s  s t a t e  a g e n c i e s  a n d  p a r t i c i p a t i n g  
e m p l o y e r s  a n d  e m p l o y e e s  t o  r e i m b u r s e  t h e  P E R S a n d  
TRS f o r  t h e  c o s t s  o f  p a r t i c i p a t i o n  i n  t h e  p r o q r a m ;  
i t  a l s o  r e q u i r e s  a  s h o w i n g  o f  a  c o s t  s a v i n q s  t o  
p a r t i c i p a t e  i n  t h e  p r o g r a m .  T h e r e  s h o u l d  b e  n o  
l o n g - t e r m  o r  s h o r t - t e r m  c o s t s  t o  t h e  r e t i r e m e n t  
s y s t e m s '  f u n d s .
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STATE OF ALASKA 
1989 LEGISLATIVE SESSION

REQUEST:_______________________

R e v i s i o n  D a t e :____________
T i t l e :  An Act relating to RIP

in PERS and TRS.

3/y'
•’ ‘ i ‘ , .r
B i l l  V e r s i o n :  sb 73
P u b l i s h  Da te :

/f<j m S ;  F’CC

FISCAL NOTE

S p o n s o r :  Duncan and Kerttula

R e q u e s t o r : _________________

Agency A f f e c t e d :  Department of Administration 

BRU: Finance________________________________________

Components:  Retirement and Benefits

EXPENDITURES/REV INUES: (T l o u s a n d i  o"f D o l l a r s )
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

GRANTS, CLAIMS

MISCELLANEOUS

0 46.9 0 0 0 0
0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

TOTAL OPERATING 0 46.9 0 0 0 0
CAPITAL 0 0 0 0 0 0

REVENUE 0 0 0 0 0 0

FUNDING: (Thousands o f  Do' l a r s )
CENERAL FUND 0 0 0 0 0 0

FEDERAL FUNDS 0 0 0 0 0 0

OTHER 1034 PERS/TRS 0 46.9 0 0 0 0

TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0

PART-TIME 0 2 0 0 0 0

TEMPORARY 0 0 0 0 0 0

ANALYSIS: ( A t t a c h  a s e p a r a t e  page i f  n e c e s s a r y )

See attached

P r e p a r e d  By: Keith Busch, Director

D i v i s i o n :  Finance

Phone: '<65-2246 
Da te :

Approved by Commiss ioner:  John M. Andrews
Agency:  Depar tm ent  o f  A d m i n i s t r a t i o n

D i s t r i b u t i o n  (by p r e p a r e r ) :  
L e g i s l a t i v e  F inance  
L e g i s l a t i v e  Sponsor  
R e q u e s to r
O f f i c e  o f  Management and Budget  
Impac ted  A g e n c y ( i e s )

Da te :  ? / 7 / & T

r - s i

MAR 7 1989 "

LEGISLATIVE FINANCE Page j _  o f

R e v :  0 1 / 1 1 / 8 8 0/303/030305-9/2



CONTINUATION o f  FISCAL NOTE ANALYSIS 

For  B i l l / R e s o l u t i o n  No. SB 0073a

On J u l y  1, 1989,  t h e r e  w i l l  be 3 , 4 0 0  S t a t e  employees  e l i g i b l e  f o r  e a r l y  
r e t i r e m e n t  unde r  t h i s  b i l l .  The D i v i s i o n  o f  F in a n ce  i s  r e s p o n s i b l e  f o r  
t h e  v e r i f i c a t i o n  o f  employment  h i s t o r y  and t h e  p r o c e s s i n g  o f  t e r m i n a t i o n  
pay .  Based upon ou r  e x p e r i e n c e  i n  1986 and 1987,  we a n t i c i p a t e  t h a t  
t h e r e  c o u ld  be 1 ,4 00  employees  p a r t i c i p a t i n g  in  t h e  p rogram .  We e s t i m a t e  
t h e  i n c r e a s e d  c o s t s  t o  p r o c e s s  t h e s e  employees  t o  be:

Data  p r o c e s s i n g  s u p p o r t  $ 9 . 0
Two p a r t - t i m e  A c c o u n t in g  T e c h n i c i a n s  I 

f o r  s i x  m m t h s  __ 3 7 .9

T o ta l  Cos t  $ 4 6 .9

All  a d m i n i s t r a t i v e  c o s t  f o r  t h i s  program w i l l  be p a i d  i n  advance  by t h e
p a r t i c i p a t i n g  employer  a s  r e q u i r e d  by S e c t i o n  2 ,  page 2 ,  l i n e  27.

8 / 3 D 3 / 0 3 0 2 0 5 - 9 / 3 P a g e  _ 2 _  o f  _ 2



STATE OF ALASKA 
1989 LEGISLATIVE SESSION

B i l l  V e r s io n :  sb 73 
P u b l i s h  Da te :  3 / 7 / 8 9

FISCAL NOTE
REQUEST:_____________________________________________________________________

R e v i s i o n  D a t e : ________________________  Agency A f f e c t e d :  Admin,-st-ratinn
T i t l e :  An.Act.r-filatino to.a .retirement  ^RU: Retirement and Benefits________

incentive program.___________________________  __________________________________________

S p o n s o r .  _ Quncat)------------------------------------  Components Retirement and Benefits
R e q u e s t o r : ___________________________________________________________________

EXPENDITURES/REVENUES: (Thousands  o f  D o l l a r s )
OPERATING FY 89 FY 90 FY 91 F Y ~ 92 FY 93 FY 94

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

U N O  & STRUCTURES

CRANTS, C U I M S

MISCELLANEOUS

0 2C4.8 228.1 0 0 0

0 2.1 3.5 0 0 0

0 '<0.3 3.8 0 0 0

0 1.7 1 .7 0 0 0

0 81 ,1 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
TOTAL OPERATING 0 330.0 237.1 0 0 0

CAPITAL

REVENUE 0 ..237.1 I. . Q 0 Q

FUNDING: (Thousands  o f  Doll a r s ) ~

GENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER ---- 0 330.0 237.1 0 0 0
TOTAL . .  ........ 0 . ..  . ____ .33Q.Q 227.1 0 .0 0

POSITIONS:
FULL-TIME 0 0 ; 0 Q 0 0

PART-TIME 0 n I 0 .r  . 0 0 0

TEMPORARY ........... _ .. . .Q 13 ! . .13___ n n n

ANALYSIS: ( A t t a c h  a s e p a r a t e  page  i f  n e c e s s a r y )

Sea pages 2-9 for detailed discussion of increase in operations cost for the division.

THIS BILL WILL NOT RESULT IN AN INCREASE IN STATE OR POLITICAL SUBDIVISION FY 90 PERSONAL 

SERVICES COSTS.

P r e p a r e d  Sally Smith,. Director  Phone:  1165-̂ )70

D i v i s i o n :  Retirement and Benefits____________________________  D a te :  / /  S S ~ /< P  f

Approved  by Com m iss io ne r :  John  M. A n d r e w s x ^ O  Date:
Agency: D epa r tm en t  o f  A d m i n i s t r a t i o n  7  ~ 7

D i s t r i b u t i o n  (by p r e p a r e r ) :
L e g i s l a t i v e  F i n a n c e  11
L e g i s l a t i v e  S ponsor
R e q u e s t o r
O f f i c e  o f  Management and Budget
Im pac ted  A g e n c y ( i e s )  Page_j ____ o f

Rp,/- 1P/RP
*<• r  * j*



S e n a t e  B i l l  73 
F i s c a l  N o t e  A n a l y s i s  

P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  & B e n e f i t s  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

J a n u a r y  2 0 ,  19B9

T h i s  b i l l  w o u l d  p e r m a n e n t l y  p l a c e  a  r e t i r e m e n t  
i n c e n t i v e  p r o v i s i o n  i n  s t a t u t e  f o r  t h e  P u b l i c  
E m p l o y e e s '  (PERS) a n d  T e a c h e r s '  R e t i r e m e n t  S y s t e m s  
(TRS) s u c h  t h a t  t h e  l e g i s l a t u r e  c o u l d  t u r n  i t  o n  

o r  o f f  a s  t h e y  d e e m  n e c e s s a r v  b y  e s t a b l i s h i n g  
w i n d o w  p e r i o d s  o f  o p p o r t u n i t y .  A c t i v e  PERS a n d  
TRS m e m b e r s  c o u l d  r e t i r e  o n  a n  a c c e l e r a t e d  b a s i s  
w i t h  a n  i n c r e a s e d  b e n e f i t  u n d e r  t h e  f o l l o w i n g  
c o n d i t i o n s :  a t  a g e  4 7 ,  i f  v e s t e d ;  w i t h  17 v e a r s
o f  s e r v i c e  a s  a  p o l i c e m a n ,  f i r e m a n ,  o r  t e a c h e r ;  o r  
w i t h  a t  l e a s t  27  y e a r s  o f  c r e d i t e d  s e r v i c e  i n  t h e  
P E R S .  B e f o r e  q u a l i f y i n g  f o r  a n  a c c e l e r a t e d  
b e n e f i t ,  h o w e v e r ,  t h e  m e m b e r  m u s t  p a y  a  l u m p  s u m  
i n d e b t e d n e s s  p a y m e n t  o r  t a k e  a n  a c t u a r i a l  
r e d u c t i o n  f o r  t h e  i n d e b t e d n e s s  a m o u n t  f o r  t h e  
a c c e l e r a t e d  p e r i o d .

T h e  t o t a l  e s t i m a t e d  a d m i n i s t r a t i v e  c o s t  t o  t h e  
d i v i s i o n  b y  f i s c a l  y e a r  i s  a s  f o l l o w s :

P e r s o n n e l  s e r v i c e s  c o s t s :
FY 9D

1 R e t i r e m e n t  S p e c i a l i s t  I  (8 m o . ) S  1 9 . 7
8 R e t i r e m e n t  T e c h .  I / I I  (8  m o . )  1 4 8 . 0
2 A c c o u n t i n g  C l e r k  I I I  (4  m o . )  1 6 . 4
2 C l e r k  I I  (6  m o . )  2 0 . 7

T o t a l  FY 90  8 2 0 4 . 8

FY 91
1 R e t i r e m e n t  S p e c i a l i s t  I  (8 m o . ) $  1 9 . 7
8 R e t i r e m e n t  T e c h .  I / I I  (8 m o . )  1 4 8 . 0
2 A c c o u n t i n g  C l e r k  I I I  (8 m o . )  3 2 . 8
2 C l e r k  I I  (8  m o . )  2 7 . 6

T o t a l  FY 91 2 2 8 . 1

T r a v e l :
FY 90

2 t r i p s  t o  ANCH/FBKS 2 . 1

F Y  9 1

2  t r i p s  t o  ANCH/FBKS 
1 t r i p  t o  K e n a i  
1 t r i p  t o  K e t c h i k a n 3 . 5

p a g e  2 o f  9



C o n t r a c t u a l :
FY 90

RSA t o  t h e  D i v i s i o n  o f  F i n a n c e  
f o r  2 A c c o u n t i n g  C l e r k  I I I  f o r  
5 m o n t h s  t o  p r o v i d e  s e r v i c e  a n d  
s a l a r y  v e r i f i c a t i o n s .  S 2 0 . 5

C o m p u t e r  h o o k - u p  & s e r v i c e  f o r  
a d d i t i o n a l  11 P C ' s .  1 5 . 7

A d d i t i o n a l  t e l e p h o n e  h o o k - u p  . 3
f o r  9 p h o n e s  i n  c u r r e n t  s y s t e m .
T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l  e x p e n s e  b a s e d  
u p o n  e x p e r i e n c e  f r o m  t h e  p r e v i o u s  
R I P .  2 . 4

T o t a l  FY 90  C o n t r a c t u a l  4 0 . 3

FY 91
T e l e p h o n e  s e r v i c e  f o r  9 p h o n e s .  1 . 4

L o n g  d i s t a n c e  c a l l s  2 . 4
T o t a l  FY 91  C o n t r a c t u a l  3 . 8

S u p p l i e s :
FY 90
 . . ( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r  x  . 6 6 )  1 . 7

FY 91
( 1 3  e m p l o y e e s  x  $ 2 0 0 / y r  x  . 6 6 )  1 . 7

E q u i p m e n t :

T h e  r e t i r e m e n t  t e c h n i c i a n s ,  r e t i r e m e n t  s p e c i a l i s t ,  
a n d  a c c o u n t i n g  c l e r k s  n e e d  c o n s t a n t  a c c e s s  t o  t h e  
PERS a n d  TRS c o m p u t e r  f i l e s .  We d o  n o t  h a v e  a n y  
e x c e s s  t e r m i n a l s ,  m i c r o f i c h e  v i e w e r s  o r  
c a l c u l a t o r s .  O u r  e q u i p m e n t  r e q u e s t  w i l l  s a t i s f y  
o u r  e q u i p m e n t  n e e d s  f o r  t h e  d u r a t i o n  o f  t h i s  
p r o g r a m .  We p r o p o s e  t h e  p u r c h a s e  o f  p e r s o n a l  
c o m p u t e r s  t o  b e  u s e d  a s  t e r m i n a l s  b e c a u s e  t h e y  
w i l l  b e  c o m p a t i b l e  w i t h  t h e  d i v i s i o n ' s  L o c a l  A r e a  
N e t w o r k .

p a g e  3 o f  9



W e  a r e  a l s o  p r o p o s i n g  t h e  p u r c h a s e  o f  a n  

a d d i t i o n a l  c o m p u t e r  o u t p u t  p r i n t e r .  T h e  p r e v i o u s  
R I P  p u t  g r e a t  d e m a n d  o n  o u r  e x i s t i n g  t w o  p r i n t e r s  

a n d  w e  w e r e  a l w a y s  i n  a s t a t e  o f  b a c k l o g .  O u r  

c u r r e n t  d a y - t o - d a y  p r i n t e r  n e e d s  m a x i m i z e  t h e  

c a p a c i t y  o f  o u r  t w o  p r i n t e r s .  A f t e r  c o m p a r i n g  t h e  

c o s t  o f  p u r c h a s i n g  a n e w  p r i n t e r  w i t h  l e a s i n g  o n e  

f o r  t w o  y e a r s . w e  d e t e r m i n e d  t h a t  w i t h  o u r  c u r r e n t  

p r i n t e r  n e e d s ,  p u r c h a s i n g  w o u l d  b e  m o r e  c o s t  
e f f e c t i v e .

F Y  90

11 P e r s o n a l  C o m p u t e r s  

8 M i c r o f i c h e  v i e w e r s  
1 1  C a l c u l a t o r s  

1 C o m p u t e r  O u t p u t  P r i n t e r  

T o t a l  E q u i p m e n t

T o t a l  B i l l  C o s t  $ 5 6 7 . 1

5 5 . 0  

6 . 4  
1 . 7

1 8 . 0

A l l  a d m i n i s t r a t i v e  c o s t s  f o r  t h i s  p r o g r a m  w i l l  b e  

p a i d  i n  a d v a n c e  b y  t h e  p a r t i c i p a t i n g  e m p l o y e r s  a s  
r e q u i r e d  b y  S e c t i o n  2, p a g e  2 ,  l i n e  27.
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S e n a t e  B i l l  7 3  
A n a l y s i s  o f  F i s c a l  I m p l i c a t i o n s  t o  t h e  R e t i r e m e n t  F u n d s  

P r e p a r e d  b y  D i v i s i o n  o f  R e t i r e m e n t  fi B e n e f i t s  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n  

J a n u a r y  1 9 ,  1 9 8 9

s i s :  T h e   ̂ r e t i r e m e n t  i n c e n t i v e  p r o q r a m  l e g i s l a t i o n
r e q u i r e s  s t a t e  a g e n c i e s  a n d  p a r t i c i p a t i n g  
e m p l o y e r s  a n d  e m p l o y e e s  t o  r e i m b u r e s  t h e  PERS a n d  
TRS f o r  t h e  c o s t s  o f  p a r t i c i p a t i o n  i n  t h e  p r o g r a m ;  
i t  a l s o  r e q u i r e s  a  s h o w i n g  o f  a  c o s t  s a v i n g s  t o  
p a r t i c i p a t e  i n  t h e  p r o g r a m .  T h e r e  s h o u l d  b e  n o  
l o n g - t e r m  o r  s h o r t - t e r m  c o s t s  t o  t h e  r e t i r e m e n t  
s y s t e m s '  f u n d s .

p a g e  5 o f  9
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S T A T E  O F  A L A S K A  
1989 LEGISLATIVE SESSION

'M ss) ;
B ILL  VERSIO N ; S3 73 

PUBLISH D A T E : 1 /9 /89

R E Q U E S T ;
FISCAL NOTE

Revision D a te :____________________________
Title: "An Act R e l a t i n o  to  Ret i r e m e n t  . 
I n c e n t i v e  Programs f / P u b l i c  Employees 
R e t i r e ra e n t  System and t h e  T e a c h e r ' s  

■ R e t i r p m p n t  Syst.pm: and P r o v i d i n g  f o r  an 
E f f e c t i v e  D a t e . "

Agency Affected: U n i v e r s i t y  o f  A laska  
BRU: __________ SPS. UAF. UAA, UAS

Components

Sp o n s o r :  D u n c a n / K e r t t u l a

E X PE N D IT U R E S/R E V E N U E S: (Thousands of Dollars)

OPERATING F Y  89 FY  90 F Y  91 FV 92 FY  93 F Y  94

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLES
EQUIPMENT
LAND <fc STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

-0 - -0 - -0 - -0 - -0 - -0 -

TOTAL OPERATING -0 - -0 - -0 - -0 - -0 - -0 -

CAPITAL

RSVENUr -0 - -0 - -0 - - 0 - -0 - -0 -

FU N D IN G : (Thousands of Dollars)

GENERALFUND 
FEDERAL FUNDS 
OTHER 
TCTA^

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

-0 - -0 - -0 - ” (J- ' -U- - i r ~—

ANALYSIS ; (Attach a separate page if necessary)
I t  i s  a r e q u i r e m e n t  o f  t h e  b i l l  t h a t  em ploye rs  w i l l  o n l y  p a r t i c i p a t e  i f  t h i s  
i s  a c o s t - c u t t i n g  m ea s u re .  By d e f i n i t i o n ,  t h e  program can o n l y  save  money 
and no t  c o s t  money. Sa v in g s  a r e  d e p e n d en t  op volume and m ix ,  and a r e  no t  
c u r r e n t l y  m 'e a s u r e a b le .  — n

Prepared b y : 
Divisioa : .

Jim Lynch______
S t a t e w i d e  F inap t f i^

Phone 
D ale : _

474-6555  
"Z/2:1/89

Approved by Commissioner: Vice P r e s i d e n t  
Agency:_________________U n i v e r s i t y  o f  Alaska  /

Distribution (by preparer) :
Legislative Finance 
Legislative Sponsor 
Requester
Office of Management and Budget 
Impacted Agency(ies)

Date:

W  %
FEB 2 8 1989 page. of
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