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FISCAL NOTE ANALYSIS
A R [T
CSSSSB 135 (FIN)
ALASKA NEIGHBORHOOD REVITALIZATION INITIATIVE

Assumptions/Program Summary

CSSSSB 135 (Fin) establishes a program which promotes neighborhood
revitalization and development through local initiatives of the state’s
communities with the assistance of financial institutions and the state. The
legislation creates a neighborhood revitalization and development fund to be
administered by the Department of Commerce and Economic Development.
Neighborhood housing services, community revitalization, and economic
development projects are eligible. The program requires that any nonprofit
organization applying for the grant funds from DCED must meet the criteria of
the Neighborhood Reinvestment Corporation.

(The Neighborhood Reinvestment Corporation was established in 1978 by
Congress as a public nonprofit corporation to assist communities in revitalizing
declining neighborhoods for the Thenefit of current residents. That goal is
achieved primarily through the development and support of Neighborhood
Housing Services (NHS) programs, such as Anchorage Neighborhood Housing
Services. In 1983, there were 239 NHS’ in 137 cities.)

The Finance CS allows administrative costs ofup to $90.0 to be taken out ofthe
Neighborhood Revitalization and Development Fund. Implementation of the
program is subject to annual legislative appropriation from the Neighborhood
Revitalization and Development Fund.

It is estimated that about 13 communities may be able to participate in the
Neighborhood Revitalization and Development Program.

Personal Services. Staff for the Neighborhood Revitalization and Development
Program includes the following two permanent full-time positions:

Program Coordinator-Development Specialist | (Range 18) $51.0
Accounting Clerk Il (Range 09), 1/2 time $15.8

The statewide coordinator will initiate and administer the program . Under the
supervision of the program coordinator, the accounting clerk will provide
administrative support.

Travel. Costsinclude travel to communities participating in the program.

Contractual Services. Funds ($7.0) are needed for office related services,
including advertising, phone, postage, copying, printing, etc.

Supplies. Funds will be used to purchase office supplies and training materials.
Costs will decrease in future years.

Equipment. Costs will only be for the first year and will include purchase of a
computer/word processor terminal and miscellaneous equipment.

page 2 of 3



Program Summary:

EXPENDITURES | REVENUES: (Thousands of Dollars)
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES 66. 66. 66.
TRAVEL 5.
CONTRACTUAL 7.
3.
6.
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SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS
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TOTAL OPERATING 81 8 83.8 . g1 $ .5 J1.5

FUNDING: (Thousands of dollars)

GENERAL FUND
FEDERAL FUNDS
OTHERNeiahborhood Revitalization
total and DeveloDtnent Fund 87.8 83.8 81.5 81.5. : 81.

POSITIONS:

FULLTIME
PARTTIME i 1 1 1
TEMPORARY
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Original sponsors: Rodey and Pearce

IN THE SENATE
CS FOR SPONSOR SUBSTITUTE FOR SENATE BILL NO. 135 )
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act establishing the Alaska neighborhood revi—
talization initiative."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. PURPOSE. The purpose of AS 44.33.436 - 44.33.438, added
by sec. 2 of this Act, 1is to promote neighborhood revitalization and devel —
opment through local initiatives of the state"s communities with the assis—
tance of financial institutions and the state.

* Sec. 2. AS 44.33 is amended by adding new sections to read:

ARTICLE 6B. NEIGHBORHOOD REVITALIZATION AND DEVELOPMENT PROGRAM.

Sec. 44 .33.436. NEIGHBORHOOD REVITALIZATION AND DEVELOPMENT
FUND. There 1is created the neighborhood revitalization and develop-—
ment fund, to be administered by the commissioner. The commissioner

shall deposit to the credit of the fund

(1) grants and contributions to the fund; and

(2) appropriations to the fund.

Sec. 44.33.437. POWERS AND DUTIES. (a) The commissioner may

use money 1in the fund

(1) to pay the costs of administration of the neighborhood,
revitalization and development program, not to exceed $4W,000 during
a fTiscal year, if approved by the legislature by appropriation; and

(2) to make grants to nonprofit development corporations
that qualify for assistance from the Neighborhood Reinvestment Corpo—
ration organized under 42 U.S.C. 8101-8107 (Neighborhood Reinvestment

Corporation Act), for neighborhood housing services, neighborhood
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revitalization, and economic development projects in a community.

\d) In its administration of the grant program, the department
shall, consistent with the purpose of AS 44.33.436 - 44.33.438 and the
amounts available to make grants under (a)(2) of this section, equi—
tably distribute the grants, giving priority in the award of grants to
projects

(&) in communities that have demonstrated significant
community support for the proposed projects;

(2) that will generate maximum local employment; and

(3) that will have the best potential to attract matching
revenues from other public and private sources.

(c) The commissioner shall adopt regulations necessary to carry
out the department®s functions under AS 44.33.436 - 44.33.438.

(d) The commissioner shall provide for an annual audit of the
grants tononprofit development corporations made under this section.

Sec. 44.33.438. DEFINITIONS. In AS 44.33.436 - 44.33.438

D "commissioner”™ means the commissioner of commerce and
economic development;
) "community" means
(A) a municipality; and
(B) a place that is not incorporated as a city and 1in
which 100 or more persons reside as a social unit;
(3) "department” means the Department of Commerce and
Economic Development;
4) "fund"” means the neighborhood revitalization and devel —
opment fund established in AS 44.33.436.
* Sec. 3. AS 44.33.520 1is amended by adding a new paragraph to read:
(31) administer the neighborhood revitalization and develop—
ment program under AS 44.33.436 - 44.33.438.

CSSSSB
i



sponsors: Rodey and Pearce

IN THE SENATE

CS FOR SPONSOR SUBSTITUTE FOR SENATE BILL NO. 135 ( )
IN THE LEGISLATURE OF THE STATE OF ALASKA
SIXTEENTH LEGISLATURE - FIRST SESSION
A BILL
For an Act entitled: "An Act establishing the Alaska neighborhood revi—
talization initiative."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. PURPOSE. The purpose of AS 44.33.436 - 44.33.438, added
by sec. 2 of this Act, 1is to promote neighborhood revitalization and devel —
opment through local initiatives of the state"s communities with the assis—
tance of financial institutions and the state.

* Sec. 2. AS 44.33 is amended by adding new sections to read:

ARTICLE 6B. NEIGHBORHOOD REVITALIZATION AND DEVELOPMENT PROGRAM.

Sec. 44.33.436. NEIGHBORHOOD REVITALIZATION AND DEVELOPMENT
FUND. There is created the neighborhood revitalization and develop—
ment fund, to be administered by the commissioner. The commissioner

shall deposit to the credit of the fund
(1) grants and contributions to the fund; and
(2) appropriations to the fund.

Sec. 44.33.437. POWERS AND DUTIES. () The commissioner may

use money in the fund

(D) to pay the costs of administration of the neighborhood
revitalization and development program, not to exceed $100,000 during
a fiscal year, if approved by the legislature by appropriation; and

(2) to make grants to

(A) nonprofit development corporations that qualify



Corporation Act), for neighborhood housing services, neighborhood
revitalization, and economic development projects in a community;
and

(B) persons and organizations that qualify for assis-—
tance under (b) of this section.

(b) The department shall administer grants for a community-based
Alaska Main Street Program that provide technical assistance and
training to accomplish community and economic revitalization and de—
velopment of older business districts and neighborhoods. The program
must wuse techniques developed by the National Trust for Historic
Preservation that are designed to stimulate business reinvestment,
restore building facades, retain existing small businesses, strengthen
the local tax base, create employment opportunities, promote new
commercial opportunities 1in the business district, and help to stimu-—
late a renewed sense of community pride.

(c) In its administration of the grant program, the department
shall, consistent with the purpose of AS 44.33.436 - 44.33.438 and the
amounts available to make grants under AS 41.33.437(a)(2), suitably
distribute the grants, giving priority in the award of granCs to
projects

(D) in communities that have demonstrated significant
community support for the proposed projects;

2 that will generate maximum local employment; and

3) that will have the best potential to attract matching
revenues from other public and private sources.

(d) The commissioner shall adopt regulations necessary to carry
out the department®s functions under

(e) The c ssioner shall provide for an annual audit of the
grants to nonprofit development corporations cade under this section.

- m .m
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Sec. 44.33.438. DEFINITIONS. In AS 44.33.436 - 44.33.438
&) "commissioner® *means the commissioner of commerce and
economic development;
(2) "community" means
(A) a municipality; and
(B) a place that 1is not incorporated as a city and in
which 100 or more persons reside as a sociai unit;
(3) "department”™ means the Department of Commerce and
Economic Development;
(4) "fund" means the neighborhood revitalization and devel —
opment fund established in AS 44.33.436.
* Sec. 3. AS 44.33.520 1is amended by adding a new paragraph to read;
(31) administer the neighborhood revitalization and develop—

ment program under AS 44.33.436 - 44.33.438.
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Senate

DATE -.March 20, 1989
TO :Senator Johne Binkley, Co-Chair
Senator Rick Oehling, Co-Chair

Senate E-inancd Committee

FROM :Senator PatjtfcK/IMT Rodey

RE :Senat~rfrill 135 and Senate Bill 152 regarding

amec. s, e 510

Archorace. Alaska 99503
(@07) %1-7618

During Sssiat
P.O.BoxV
Jureau, Alaska 9811
@) 465313

neighborhood

revitalization initiative and issuance of government obligation

bonds

Il respectfully request that the above-mentioned
hearing before the Senate Finance Committee on

Ms. Cynthia Parker with the Neighborhood Housing
Anchorage and a representative of the Neighborhood
Corporation (located in California) would be available

proposals.

A ttached is some background information, as well

prepared by Representative Donley's Office addressing
legislation in

Representative Donley has introduced identical
and sponsored similar legislation last session.

Attachment

to

W ednesday,

these

testify

be scheduled for a
March 29th.

Services

Reinvestment

on the

a brief summary
proposals.
the House,



HOUSE LABOR AND COMMERCE COMMITTEE

ALASKA STATE LEGISLATURE P.O. BOX Y, JUNEAU 99811 ~
1"W) 465-3802

February 6, 1989

MEMORANDUM
To: Members, House Labor and Commerce Committee

From: Representative Dave Donley, Chair
House Labor and Commerce Committee

—£ Proposed Committee Legislation - "Neighborhood Development Bonds"

Attached are two bill drafts creating the Alaska Neighborhood Revitalization
and Development program (enabling) and authorizing the issuance of G.0. Bonds
(appropriation) in the amount of 511,000,000 to pay for the program.

The Neighborhood Revitalization Initiative and the companion bond bill creates
a statewide program modeled after Anchorage Neighborhood Housing Services to
leverage state money with secondary financial markets, both public and private,
to redevelop commercial business zones. This program could provide as much as
a ten to one match for every dollar the state puts in.

The purpose of the Alaska Neighborhood Revitalization Initiative is to provide
an opportunity to develop a public/private partnership in communities to:

- Create new short term and long term jobs.
Create an incentive for attracting new businesses to an area.
- Help make existing businesses more viable, attractive, and stable.
Leverage business loans made with conventional financing.
Create a business climate that better serves the Community

+i
These drafts are modeled after HB 430 and 431, introduced last year bythe
House Labor and Commerce Committee. The significant difference is that the
bond authorization replaces and substitutes for the direct 52.7 million
appropriation contained in the original HB 431. In addition, the newenabling
legislation (last year®s HB 430) is emended to speak directly to G.0. bonds as
an additional funding source for capital improvements.

I would like to introduce these bills as Committee legislation as soon as
possible. We will be taking them up tomorrow at 3:30 p.m. Please call ne,
Veronica Slajer, or Ginger Bairn at 4954 if you have any questions or need
additional information.
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CHAPTER T

The Power of Partnership;

Since the mid-1970s, the national
NeighborWorks nenvork- the nation's larg-
est and most successful system for neighbor-
hood revitalization- has generated more
than S4.9 billion in cumulative reinvestment
in previously declining neighborhoods.

In any scenario. S4.9 billion represents a
huge investment. Who is willing to make
such an investment in declining neighbor-
hoods. and why? The answer lies in the net-
work’s neighborhood-based partnerships, of
which the most widely known is die Neigh-
borhood Housing Services (NHS1 ap-
proach. (Most network organizations also
use "NHS” in their corporate names.)
Founded on the principle of a three-way
partnership between residents, local business
and local government, NeighborWorks or-
ganizations create the environment neces-
sary for reinvestment.

Introducing NeighborWorks’

In 198“. the Neighborhood Reinvestment Corporation”™ national
‘uniic service advertising campaign introduced a new name-
- <@ e=epesent me =ervicos and ‘ducatinnal pro-

.;vn.s ! -::e nanon rizest vstem o r :eiiiiiboriio«;u

-= t3.ization,

= eisznborWorks unites ail ;r.e network's organizations under one
umbrella term in order to build visibility and recognition, and to

set the stage for more effective fund-raising.

The “national NeighborW orks network” includes Neighborhood
Reinvestment, Neighborhood Housing Sendees of America
i.NHSA). and the more than 100 affiliated, local public private
partnerships, including Neighborhood Housing Sendees iNHSs),
= partinent Improvement Pronrams (AIPst. and Muuial Housing

m = \/'Ciations.

. -irum ::ie lonororit \uvernsing C.nincu rested
"eimihorW orks punlic awareness ads in five cities.

Residents and property owners again feel
confident about fixing up their homes: S1.9
billion in new mortgages in NeighborWorks
neighborhoods. Localgovernments improve
public sendees and make capital improve-
ments: S734 million in sidewalks, drainage
systems, streets and other physical improve-
ments. LOCAl DUSINESSES, recognizing that
strong neighborhoods undergird strong cit-
ies, invest their charitable dollars in a con-
cept that works: some 3.000 businesses and
local governments channel S24 million an-
nually to NeighborWorks organizations.

In addition to the investment of hard dol-
lars. the partnership fosters a resurgence of
neighborhood pride and involvement.
“When everyone pitches in, everyone
gains," says Sophia Jeffery, president of the
Springfield, Massachusetts, NHS board of
directors and chairperson of the National
NHS Advisory Council.

Indeed, in 239 neighborhoods across the
U.S., NHS symbolizes the spirit of coopera-
tion and voluntarism. “When asked why
NHS works, | give a three-part answer,"
says William Nodine, chairman of the
Clearwater, Florida, NHS board of trustees
and chairman of Pioneer Savings Bank.
"Local residents. Local business. Local gov-
ernment. All work together to get the job
done.”

The Partnership Advantage

On the local level, NeighborW orks organi-
zations work through formal public/private
partnerships. Each is locally initiated and lo-
cally funded. Residents, the “first among
equals,” work together with local business
and government representatives to chart a
path to revitalization. Each of the three key
partners add significantly to the effort.

Residents. in each neighborhood partnership
organization, residents take the lead. Resi-
dents hold the majority of seats on the
board of directors and arc represented on all
committees. They determine the goals and
standards for their neighborhoods, fix up
their properties, and promote their neigh-
borhoods as good places to live.

BUSINESS. Business leaders from banks, thrift
institutions, insurance companies and other,
non-financial corporations supply loans.



’ -
Banks, savings-and-loans, and other lenders

Update

made a total of S302 million in conventional U

07 oans in NeighborWorks neighborhoods. .

CJ/ mne loans totalsd anather 551 million in
reinvestment, while property owners used
on*hand resources to reinvest an additional

S127 million.

property coverage, management expertise,
operating contributions, or any combination
ot these.

Localgovernment. A crucial member of the
partnership is the local government. The lo-
cal government usually provides the hands
to develop a new NeighborWorks organiza-
tion; targets necessary capital improvements
as well as loans, grants and special programs
to the target neighborhood; supplies princi-
pal handing for the NHS revolving loon
hand; and. in cooperation with the partner-
ship organization, conducts a sensitive, sys-
tematic housing inspection program aimed
at voluntary compliance.

“No matter whether we've expanded pro-
grammatically or geographically, the part-
nership concept has served as our founda-
tion.” says David Lewis, executive director
of the Shreveport. Louisiana. NHS.

Revolving Loan Funds

A factor in the success of an NHS is its lo-
cally controlled revolving loan hand. Seeded
by a grant from Neighborhood Reinvest-

ment and matched many times over bv local
contributions, the local revolving loan hand

Residots
Cogressiaral
Apropriations
Development
rrnmmij
I'lcyitenl Ainstniice

makes loans available to "unbankable' bor-
rowers- those who are not able to meet
regular loan criteria.

In 1987. a total of S25.6 million in new
capital increased the aggregate size of the
revolving loan hands to S183.1 million. The
average revolving loan fund was just over
S1 million. More than 18,450 loans totaling
nearly S159 million have been made, dnte"
gral to the Revolving Loan Fund System is
the national secondary market operated by
NHSA, described in Chapter 3.)

NHS loans reach low-income residents. A
survey of 16 NHSs revealed that of their ac-
tive loans totaling S19.3 million. 47 percent
were made to verv low-income families ime-
dian income S6.888), 31 percent were made
to low-income families (median income
S$14.400), and 22 percent were made to
moderate- and middle-income families (me-
dian income $23,136).

A Demand for Strong Partnerships

In 1987, formal requests for the develop-
ment of NeighborW orks partnerships ex-
ceeded by five times die Corporation staff
and resources needed to act on those re-

The NeighborWorks System

“The Federal Reserve has
been involved with Neigh-
borhood Housing Services
since the early 1970s. We
have thought that not only
were the purposes worthy,
but that the implementation
wasgood and effective.”

The Honorable Paul Volcker
Chairman, The Federal Reserve

Local Government Private Sector
Private Sector
Contributions &
Fitiiil Rnuma
Technical Assistance

239 Neighborhoods

Grants

EHtS



$11 million
Bond Sale

State Grant
$11 Million

Department of Commerc”/i
& Economic Development =

/1 New Sources of
I' foundation & Corporation
dollars

Request

Grant

Second
Financial i\
(National M

Non-Profit

Corporation
(established
by tt local community)
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March 23. 1989

Ms. Cynthia Parker
Executive Director
Anchorage NHS, Inc.
3700 Woodland Drive
Suite 500
Anchorage, AK 99517

Dear Cynthia:

As President of Neighborhood Housing Services of
America, Inc., 1 am writing to express my support of
your efforts to pass the Alaska Neighborhood
Revitalization Initiative. This legislative
initiative sounds like an exciting opportunity to
expand the activities of NeighborWorks organizations
throughout Alaska. IT your leglisation should be
enacted, NHSA would be pleased to assist the state of
Alaska in implementing NeighborWorks programs in
Alaska by providing an attractive leverage of a
portion of the funds available to accomplish program

goals.

Within the context of programs developed as a
result of this legislation through the Neighborhood
Reinvestment Corporation as part of the NeighborWorks
Network, you can anticipate NHSA participation to
bring about a leverage of 4-1 in private funds for
every dollar of grant funds allocated to NHSA to
assist you in your efforts. In other words, if a
commitment of the size proposed within the context of
the State Legislation were to be achieved, for every
$1 million allocated to NHSA, $4 million in private

support would be leveraged in support of your program
efforts.
Sincerely,
Mary Lee Widener
President
MLW:ym
NHA0024 .2
ainawnu nim rr 'LANDS RU§
*man allha Boar
fhEM 0o £ act™ Hoo 0  -iouSz/UO- fmrioa Lupora
nuaay—».
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Neighborhood
Reinvestment
Corporation

428 13th Street
Suite 1100

Oakland, CA 94612
(415) 273-4074
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March 24, 1989

Cynthia Parker, Executive Director
Anchorage Neighborhood Housing Services, |Inc.
3700 Woodland Park Drive, Suite 500
Anchorage, Alaska 99517

SUBJECT: Neighborhood Revitalization Initiative
State of Alaska

Dear Ms. Parker,

| want to take this opportunity to advise of our

Corporate support for the Alaska Neighborhood
Revitalization Initiative.

Neighborhood Reinvestment is a congressionally
chartered, public, nonprofit corporation. =+ |It's Board
of Directors include the Comptroller of the Currency,

the Chairman of the Federal Home Loan Bank Board, the
Chairman of the FDIC, a member of the Federal Reserve,
Chairman of the National Credit Union Administration

and the Secretary of HUD.

Neighborhood Reinvestments mission includes the
revitalization of both wurban and rural areas across
the country. Neighborhood Reinvestment initiates
development and provides long term support to local

neighborhood-based partnerships.

Neighborhood Reinvestment has developed public/private
community based nonprofit organizations in over 24C-
neighborhoods in 140 Cities across the country.
Neighborhood Reinvestment has been the catalyst behind
represents over $4.9 billion in

a network that
community reinvestment within the communities where
NeighborWorks Partnerships exist. Our efforts include
over $120 million raised for local revolving loan
funds, $33 million leveraged through the national
secondary market, $486 million in low-interest public
loans, and $1.9 billion in conventional lending.

The Anchorage Neighborhood Housing Services is an

excellent example of one of those programs. As a
result of the success of your revitalization work and
our interest in expanding a broader network within the
State of Alaska, we strongly support a Statewide
initiative that would make this. possible.
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Cynthia Parker, Executive Director March 24, 1989
Anchorage Neighborhood Housing Services Page - 2 -

We are able to utilize Neighborhood Reinvestments trained staff,
technical capabilities and capital resources to develop locally
based public/private partnerships in designated Alaskan
communities. Neighborhood Housing Services of America (NHSA), a
partner Organization, anticipates participation at the secondary
market level (letter attached).

Neighborhood Reinvestment provides l.ocal organizational

management and development assistance to NeighborWorks Programs.
Our work represents a national focus and network committed to
revitalizing neighborhoods within established programs in major
cities and rural communities. Neighborhood Reinvestment
development involves: a) structuring public/private partnerships,
b) developing a local resident and business leadership base, and
c) identifying alternative financial resources. Development
activity involves total management by Neighborhood Reinvestment.

We are prepared, within the Pacific District, to facilitate the
development of additional Programs throughout the State if the
Neighborhood Revitalization Initiative and appropriations can be

authorized to support that effort.

Two members of our Board of Directors are planning visits to you

at the Anchorage Neighborhood Housing Services in May, 1989. |
know they will be interested to learn of the State Initiative and

to provide any assistance that they can.

Sincerely,

Ken Nunn, Director
Pacific District

Attachments



Low—CosWa ital through
Secondary Market Leveraging

A Report to the Senate Committee
on Banking, Housing and Urban Affairs

Pursuant to Report 99-314, 99th Congress, Second Session,
Title I, Subtitle C, Section 147



Neighborhood Reinvestment Corporation
Board of Directors

Federal Reserve System
Governor Martha R. Seger, chairman

Comptroller of the Currency
Robert L. Clarke, vice chairman

Secretary of Housing and Urban Development
Samuel R. Pierce, Jr.

Chairman, Federal Home Loan Bank Board
M. Danny Wall

Chairman, Federal Deposit Insurance Corporation
Director C.C. Hope, Jr., alt.

Chairman, National Credit Union Administration
Board Member Elizabeth F. Burkhart, aiz.

Wm. A. Whiteside
Executive Director

Neighborhood Reinvestment Corporation
Suite 800

1325 G Street, N.W.
Washington, D. C. 20005



NHS Secondary Market History

Almost immediately after the first three NHSs developed by the
Neighborhood Reinvestment Corporation's predecessor organization
began operations, their success in providing services to their
neighborhoods brought them up against the barrier of limited

revolving loan funds.

Before passage ofthe Community Development Act of 1974,
foundations were the only source of NHS revolving loan funds. While
the small revolving loan funds imposed a limitation, each NHS
possessed a uniquely powerful ingredient for success: a governing
board made up ofa partnership3ofunlikely partners — residents of a
troubled neighborhood, and representatives of local financial

institutions and the local government.

The partnership representatives were united by their shared
commitment to success in upgrading a jointly selected declining
neighborhood. They had committed to each other to do all they could
to achieve their objectives. Neighborhood residents risked their
limited resources and incurred debt to improve their homes, and.
risked their reputations by encouraging their neighbors do the same.
Business leaders contributed management expertise and financial
support to the program's operations, and made conventional loans
that would have been turned down were it not for their NHS
partnership commitment. The local government sensitized all its
departments to the neighborhoods needs, with cooperation ranging
from the assignment of housing inspection staff to help identify home
repair needs to active participation by police, sanitation, planning
and other departments in meeting neighborhood service needs —
plus budgeting capital improvements such as sidewalk repairs, park

installations, and lighting improvements.

Renewed confidence in the neighborhood could be expected to flow
from such widespread commitments and it did. Hardship situations
could be expected to emerge as the rehabilitation activity got
underway and they did. As the financial limitations of the revolving
loan funds created for hardship lending became an early reality,
NHS boards were faced with a need to ration funds even before they
could celebrate their success in turning a debilitating lack of
confidence into a heavy demand for rehabilitation loans and
technical assistance. Out of this combination of success and
frustration, the NHS secondary market was bom — conceived by
NHS partners who wanted a reliable way to replenish their revolving

loan funds.

The President ofthe Oakland, California, NHS was then a
financial industry representative from Great Western Savings — Mr.
Leslie N. Shaw. He captured the sentiment ofall the partners when



he said that a business-like mechanism would have to be created to
replenish NHS loan funds. His recommendations spurred
development of an NHS loan purchase program, and Neighborhood
Housing Services of America was incorporated to administer it. The
Urban Reinvestment Task Force, Neighborhood Reinvestment's
predecessor, responded with a grant4 enabling NHSA to purchase
NHS loans at par, loans which had been made to "unbankable"
borrowers at terms based upon their ability to pay (terms which over
the years have averaged about five and one-half to six percent interest
and 12-year maturities). The availability of such resources to the NHS
organizations unleashed program activity which had until then been
held back by uncertainty. Requests to NHSA to purchase loans

quickly exceeded available resources.

W ith the help of the Ford Foundation's Louis Winnick and the
Neighborhood Reinvestment Corporation, NHSA began work to turn
its loan purchase program into a true secondary market. The NHSA
board5— made up ofrepresentatives ofeach ofthe NHS partners,
including talented financial institution executives — worked closely
with staffin designing the initial format, and key board members
along with the Chairman ofthe Federal Home Loan Bank Board
participated in pivotal meetings with Ford Foundation
representatives. Mr. Winnick enlisted the participation ofthe
Equitable Life Assurance Society ofthe U.S. as the first purchaser of
NHSA corporate notes, backed by the cash flow from NHS loans and
other collateral. The Equitable's $1 million purchase, closed in May
1978, liquified NHSA's mortgage pool and allowed NHSA to buy a

further $1 million in NHS loans.

This process initiated the next stage ofdevelopmentin the NHS
secondary market program. The Chairman ofthe Federal Fome
Loan Bank Board and the President of the Federal Home Loan
Mortgage Corporation became personally involved and assigned staff
to join with Neighborhood Reinvestment and NHSA in designing the

current program.
The NHS secondary market functions as follows:

* An NHS offers to sell a portion ofits loan portfolio to NHSA
under the conditions ofa Loan Sale and Servicing Agreement, which

provides that:
—NHSA buys the NHS loans at par (without discounting),

—the servicing relationship between the borrower and the NHS

remains with the NHS,
—should a loan become 90-days delinquent, the NHS will buy it

back or replace it with a similar loan, and
—the NHS may sell NHSA not more than 50% ofits loan portfolio,

so that it always has this replacement capacity.



* NHSA buys loans from an NHS utilizing capital it has received
through grants and loans. After it has pooled a significant dollar
volume in loans from a number of NHSs, NHSA is prepared to issue

a corporate note backed by these NHS loans.

* A social investor agrees to buy NHSA's notes in accordance with
the terms and conditions of a Master Note Purchase Agreement at an
interest rate several points below market. The costs to NHSA of each
social investment placement is the difference between the
approximately 6% leverage rate on the NHS loans and the higher —
yet below market — rate on the notes sold, plus operating expenses
and required cash flow guarantee reserves. At a closing, the social
investor receives the notes, NHSA receives cash (udiich it uses to buy
further NHS loans, starting the cycle over again), and a trustee
receives the pool of NHS loans which guarantees the notes, as well as

the reserves.

* NHSs collect monthly payments on the loans they have sold,
forward them to NHSA, and NHSA, in turn, forwards them to the

trustee. The trustee makes quarterly payments on NHSA's
obligations to the social investor from a combination of the monthly

loan payments received and the reserve funds. The reserve funds
serve a dual purpose, subsidizing the interest rate differential and
serving as a cash flow guarantee fund to cover unanticipated
shortfalls that could result from delinquent loans.

As the NHS partners and supporters observed the importance of
the NHS secondary market program to the NHS network and its
effectiveness, their personal and institutional commitments to it
grew. New social investments flowed from this increased sense of
commitment and significant corporate and foundation grants
leveraged larger lending pools, enabling NHSs to reach a wider
range of lower income lending needs, and to increase their lending

by $24 million, to date.

Personal executive leadership was again key to the successful
expansion of NHSA's loan purchase capacity. The chief executives of
Equitable, Prudential, AEtna, Allstate and Metropolitan showed
confidence in the NHS secondary market through significant new
commitments from their companies and highly visible personal
support. Federal Reserve Board Governor J. Charles Partee,
Chairman ofthe Neighborhood Reinvestment Corporation, provided
steady leadership enabling the Corporation's grants and loans to
NHSA to expand its loan purchase capacity.

Active NHSA directors under respective Chairmanships of
George W. Behymer and Edmund C. Sajor gathered expanded
support for continued growth ofthe NHS secondary market,



ensuring continued liquidity of the NHS network as an important
national resource for lower income neighborhoods.

Mr. Charles E. Lord accepted enlistment as founding chairman of
a Board of Trustees6to help NHSA's directors by guiding long- range
resource planning and enlisting broader corporate participation.
Senior Executive Trustee colleagues from Allstate Insurance
Company, the Standard Oil Company, and the Bank of America gave
enormous personal time developing strategies and enlisting support.
They were joined by NHSA's finance chairman, Mr. Robert B.
O'Brien, Jr., Chief Executive of Carteret Savings of Newark, and
undertook a goal of bringing the NHSA loan purchase capacity to $32
million while maintaining loan purchases at par, even though their

rates were well below market.

Their work built on the pioneering creativity of NHS supporters
which has been described, and the funding goal was in sight by early
1986. Formal agreements will bring the total purchase power to $32
million by year end 1987. The mix of loans and grants which make

this possible are as follows.

Long-term socialinvestments: Prudential $12.5 miIIion,
Metropolitan $5 million, AEtna $4 million, Allstate $4 million,
Equitable $3 million, CIGNA $2 million, Mutual Benefit Life $1
million and Employers of Wausau $500,000. Short-term, zero- interest
loans: Bank America Foundation, $1 million and the Metropolitan

Life Foundation $200 thousand.

Contributed funds: The Standard Oil Company, $750,000, the Arco
Foundation $300,000 the Ford Foundation, $200,000, the William Penn
Foundation $200,000, the Levi Strauss Foundation $200,000, the
Ahmanson Foundation $100,000, and ongoing support from the
Neighborhood Reinvestment Corporation, including a special
Congressional appropriation in FY 1987 of $1 million.

An additional $261,750 from the Charles Stewart Mott Foundation,
the Weyerhaeuser Company Foundation and the Allstate Foundation
for staffand volunteer leadership development enhanced the capacity
of NHS organizations to develop complimentary local resources to
carry out the local objectives that were being assisted by an increased

NHS secondary market capacity.

Each funding agreement represented a new stage of evolution in
the growth and development ofthe NHS secondary market. With
each new agreementthe NHS network celebrates both the availability
ofneeded funds and the continued beliefin and support oftheir
efforts. This beliefin their work has encouraged the volunteers to
.reach continued new heights in meeting the needs of their

communities.7



The "sticking points™ in many neighborhoods' revitalization need
much larger amounts of low-cost capital than has been available to
date. The NHS partners are again tackling this need as a solid
public-private partnership. Neighborhood Reinvestment and NHSA
are again putting in front of NHS partners the needs and
opportunities related to low-cost capital. Already, local groups are
establishing objectives for the use of such funds if they can be
developed. And already, a major NHS supporter, the Allstate
Insurance Company has offered a pilot commitment of $10 million to
launch a local (government secondary market program with the
potential to recycle many more millions of dollars in CDBG loans for

vital neighborhood revitalization purposes.
Progress Reporton Local GovernmentSecondary Market

In January 1987, Mr. Wayne E. Hedien, President of the Allstate
Insurance Company, declared Allstate's willingness as an NHS
partner to work with Neighborhood Reinvestment and NHSA to
develop a local government secondary market pilot. Allstate is
working with NHSA to develop the financial and legal vehicle for a
purchase of $10 million of NHSA notes backed by local government

loans.

The loans will be purchased from local governments by NHSA
with recourse; however, since there are no leverage funds to permit
these loans to be purchased at or near par, over- collateralization will
be required in order to produce a near market rate yield, as well as to
cover administrative costs. Before approaching Allstate, NHSA had
investigated the potential for creating a market-rate secondary
market through existing mechanisms. Representatives from three
separate major investment bankers were interviewed. All indicated
that the small sizes of the transactions, which will need to average
under $500,000 in order to be responsive to small cities, and the low
yields on the loans, along with other special supports the
transactions would need, made the business unfeasible. In
discussing the characteristics that would be necessary for the
program to be responsive to the special needs of low-income
neighborhoods, Allstate officials made it clear that the yields did not
justify the investment ofstafftime that would be needed and that they
would not pursue the activity but for their interestin NHS and the
benefits that could be brought in the communities that would be

served.

Local governments are allowing a portfolio analysis of their loan
funds ahead ofany formal commitments, to allow the legal details of
the pilot to be tailored to their common needs. Dialogue and portfolio
analyses are underway with fourteen local governments,
representing $67 million in loan, funds, that will be considered for



participation in the $10 million pilot. These dollar resources, the
interest of local government representatives, and project goals which
have been identified jointly by the local governments and NHS
partners offer the potential for a solid pilot which will be
representative of the common needs and opportunities which can be
served by the local government secondary market program.

Long-Term Potential ofthe Local GovernmentSecondary Market

The local government secondary market offers excellent long-
term potential as a source of low-cost capital for NHSs, Mutual
Housing Associations and other community development purposes.
Existing or future portfolios of local government loans funded from
CDBG or other sources could be recycled and the funding used again

for similar purposes.

The proceeds would be program income under CDBG regulations,
subject to reuse in accordance with CDBG regulations. Many local
governments will welcome the opportunity to obtain funds
immediately rather than waiting the 10 to 20 years for the loans to be
paid in full, even ifit means the dollars being discounted to their
present value. Many others would find it attractive if the loans could
be sold at or near par, as is the case in the NHS secondary market.

It requires approximately $1.00 in leverage funds for each $5.00 in
loans purchased in the NHS secondary market. TO purchase local
government loans at or near par is estimated to require as much as
$1.00 in leverage funds for each $3.00 of loans purchased in light of
three factors: a) the local government loans appear to have a lower
average yield than NHS loans, b) the notes backed by the loan portfolio
would have to produce a near market yield, and c) the leverage funds
would have to cover administrative costs, rather than the
administrative costs being covered by current Neighborhood

Reinvestment Corporation grants.

Another factor is that of working capital. Currently NHSA utilizes
a $1 million Neighborhood Reinvestment Corporation loan and
Neighborhood Reinvestment's grants to warehouse NHS loans until
enough have been purchased to warrant a closing under a purchase
agreement with an institutional investor. Little of this resource
would be available for a local government secondary market. Many
"small closings”, i.e. under $10 million, would be objectionable to the
institutional investor, and one or more simultaneous closings, i.e.
where the loans were closed with the local governments
simultaneously with the notes being closed with the institutional
investors, would be awkward and time consuming.

In order for such a secondary market to effectively recycle capital
on an ongoing basis, both a working capital revolving fund and



annual leverage funds would be required. For instance, an
appropriation of $5 million to establish a working capital fund along

with $6.6 million in leverage funds would enable at least $20 million
in local government loans to be purchased, and thereby

approximately $20 million would be made available for neighborhood
revitalization and other community development purposes. With the
working capital fund in place, only $6.6 million would be required to

achieve the same results in later years.

Endnotes

1See Appendix A for description of Mutual Housing Associations.
2See Appendix B for description of Apartment Improvement Programs.

3See Appendix C for description of Neighborhood Housing Services.

4The Neighborhood Reinvestment Corporation Act, Public Law 95- 557 - October

31,1978, recognized this role, providing in Section 606 (a)(4) that "The corporation
shall continue the work ofthe Urban Reinvestment Task Force in supporting
Neighborhood Housing Services of America, a nonprofit corporation established to
provide services to local neighborhood housing services programs, with support
which may include technical assistance and grants to expand its national loan
purchase pool and may contract with it for services which it can perform more

efficiently or effectively than the corporation.”
5See Appendix D for the Board of Directors listing.

6 See Appendix E for Board of Trustees listing.

7 See Appendix F for progress in homeownership opportunities for lower income

households.



aNHS continues its
commitment to
strengthen the
community through

reinvestment.
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‘The Corporation is
dedicated to the develop-
ment of programs that
encourage the stability of
our neighborhoods and

enhance business growth.”

A “ hisannual report provides aglimpse into the variety of loan programs and
j activities offered by Anchorage Neighborhood Housing Services over the

j lastyearand a half.

The corporation isdedicated to strengthening the vitality of existing
neighborhoods through targeted revitalization strategies and specific community
development activities. We've been providing loan programs for both residential
and business purposes, as well as developing community projects to encourage
neighborhood stabilization and enhance compatible business growth. To date.
Anchorage Neighborhood Housing Services has targeted three neighborhoods in
Anchorage: Xunaka Valley. Government Hill and Spenard.

The Corporation has seen anumber ofchanges over the life of this annual
report. The quality of life seems more fragile in the face ofastrong economic
downturn, while housing vacancies caused by foreclosures threaten to erode the
strength ofour fine neighborhoods. New programs will help put homeowners back
into these units while we continue to work to revitalize the Spenard Commercial
District.

We've been working individually with many homeowners to assist them through
the currenteconomic period, providing additional counseling, and working with
our existing borrowers through these times. Our original loan portfolio remains
strong despite the “non-bankable.” and "high risk" nature ofour loans, with a less

than 3% delinquency factor.

In the Spenard Commercial District, we have been providing business loans to
existing and new businesses inorder to continue the revitalization efforts of the
Spenard redevelopment strategy. We are pleased that the efforts of the Spenard Road
Design Review Committee and Commercial Loan Committee have blended so well
in focusing business redevelopment efforts with the public improvements of the

roadway.

On acitv-wide basis, this last year we launched the Paint The Town proiect.
involving over “00 volunteers in a week-long event that painted the homes ofsome
“0 plus individuals in need ofassistance. Businesses and individuals contributed to
pay for the cost of this project, which acted as a catalyst to bring together a spirit of
volunteerism in response to aneed.

Inresponse to the problems ofthe Ancnorage real estate market. ANHS has
identified several foreclosed condominium properties, and isin the process ofcon-
verting them into housing cooperatives. This will provide home ownershipoppor-
tunities for people who have been precluded from home ownership and. because of
the structure of the cooperative, provide stable property maintenance for the benefit
ofour neighborhoods. This isan example of how our strategies have changed to

ensure long-term stability within our community.



<" hispast year has seen Anchorage Neighborhood Housing Services begin to
| implement many or the strategic plans formulated over the pest fewyears. Ik
J hesbeen exciting toparticipate in thisprooess. Despirte cityand state firen-
“ aal autbadks. AXHS has been able tosuocessful lymove ahead with our
program gaals, which have included the expansiion of services we have traditiaelly
offered.

During the lstsaveral years. ANHS hesworked with the Mnicipality, local
resicentsand businesses tohelp lay the groundwork for redeveloping the Spenard
Commercial District. The vision Bnow becoming raity. During the summer of
1988. Phase Il of the roadway projectmoved ahead, wirth completion scheduled for
the springof 1989. The ANHS Commercial Loan Fund was esteblished and funded
and began lendingmoney tohelpmake the business districtmore vidbleand

attractne.

Failing real estate vaiues in the greater Anchorage areahas meant trat fener
homeowners have been able to take on additional debt tomake improvements t©
their homes. For ANHS. thishes led toa reduction inour traditicel activityofhome
improvement lerding. We have addressed thisproblem by coordinating our first
city-wideeffort. Paint The Town. The project™sgoal was to hellp improve housing
stodk and beautify the city by paiinting the exterior ofhomes of fanilies inneed.
Paint The Town was a resounding suooess, enlisting 00 volunteers topaint the
homes of "0 senior atizas, fixed income fanilies, disabledand single heads of

households.

ANHS hes alsobeen actively exploring strategies tostrengthen the real estate
markets inour target neighborhoods, and todevelopsome Imovative techniques
forhome owership. We arecurrently studying the possibiliiesaailable inmutual
housing associationsand limited equirty cooperatives. Through these conoepts,
housing stock which sscurrently vecant, abandoned or underutilizedwill be
improved and restructured farhome ownership by low tomoderate income pegple.
ttwilll improve the housiing stebility inour target neighborhoods and make the
opportunity ofhome ownership aailable toasegment of the market which previ—
ouslywas limrted to renting. Intheseefforts. ANHS hes been working closely with
groups involved in residantial real estate, both in the private and public ssctor.

ANHS hes continued towork with all three target neighborhoods inan effort o
improve the quality of lile for thosewho Inetrere. Iwould liketo thank everyone
who hes taken the time toget involved, including stateand local offiaials, resicants,
business pegple, theANHS Board of Directors and especial ly the ANHS staffwho
continue toadaptand Imovate during these difficulteconomic tines.

Barrv Hulin. President

“ANHS has been actively
exploring strategies to
strengthen the real estate
market. .. andto develop
innovative techniques for

home ownership.”



For everv dollar that
ANHS has invested, an
additional S33 in public
and private funds has
been reinvested through

effective leveraging.
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Neiighborhood SpirofF Activity

ANHS
Loan ActmMity
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Construction Activity 1982-1987

\nchorage Neighborhood Housing
I <Sarvices taprivate noHarofit
r ;% corporation. founded N8
" improve neighborhoods through
thedeveloprent or public privete part—
rership. Intiiallvfocused insperard.
\NHS origirel ly concentrateJ on hous—
Ingstok reebilitatin asa “trateyy K
reatalizrgreighborhoods s:nethose
earlycys. ANHS® “trategyhes heomie
more diverseand complex, and now
incluckes plamiing mattor infrastructure
inprovements. Addmonai lv. saeral loen
programs aimed at improving both the
resicazal and Inivressdistridsnave

Partrership Model ANHS accorplishes
itsgeals bv usingan effective partrership
between neighborhood residats, busi—
ness leetersand government represanta—
tives. Thismodel sutilizd throughout
the Corporation, inishoardandcom—
mitteestrcture. ltguarantees teta
public privateworking group provides
adtne represtation of dll inte
deciSioHEKINg.

Target Neighborhoods Since is rnitel
foous on resicantial adtivities inSperard.
ANHS hes been steedilv incressing is
aorstittet bese and redeveloprent
adiMities. In 1Bt tadded comercial
programs toSperard™s business district
agenda, In 198, saveral new neighbor—
hoods were added afteracrty-wice
neighborhood aelysis. The two neigh—
borhoods. Nunaka \éelleyand Govern—
ment Hill, have been integrated intotre
Corporation sexistingboard and com —
mirttee structure. Independentt coomit—
tessfadlitasdby .\\HS inail threeneigh—
borhoods cotuuial lvexamine treir

I"iunivmimu *needs: r'<tilpeoiic
and privete Improvement* Ztreiraeiiv

StrategiCDeveloment T-.th the ¢ miof
1.IaeIM’goot: wimic dim nrvatemc™t-
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tsLeeigstrategic iar.sanu ot
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utilieste “tregtin# "' ,rtrerdmto
ot inredeveloprent rrcos. en—
eblingme commtimtv -- remo™t .akr™
topartacipate Inpreparingme iong-ranee
pias. Eaen community prepare” it «wn
“tratgyy. taking intbaccount the umuue
needs anu featuresof the areL

The “trategiesareconprehensive,
addressing housing. businessand
community-wide nests. intrastructure,
"1ihas roadway Improvements. >trect
lightarg, parksand recreaticral falities
are used tostinulate private investrent
and community price. Riblic improve—
ments inaneighborhood often leed t©
incressedneighborhood involverent
and broader visians ofwhat aneighbor—
hood can become. ANHS works with the
comunities to idntafy such protects,
and then helps todotain firacing o
acconpiisn them

Community Reinvestment One goai of
ANUS* programs scommunity reinest-
ment. That & the direct effortsof ANHS
through loarsand other programs, espe—
aallywhen combined with public
Improvements, oftenseneasan incen—
theto individalsand privete inestibrs
improveand inestm bothcommer —
cial and resiomtal prgerties. Tkuv
ANUS® funds leerageprivete e, tal o
Improve the neighborhoads. Since b'S.”
ANHS funds have been leveraged T[S
with privete investment -ime target
neighborhoods. When public inest—
ment ntheneighborhoods Bsadded.
ANT ISTunds have been leveraged 1 .v
Doth privateand public investrent have
decreased iInAnchorage sin,eANH>
earivyears Honever. ANHS loam «'in-
fim ifx\ i.s¥miipn W il



and comercial mvestmr:-. :me ANHS

neighborhoods

Rublic Improvements aNH? nusworked
with ilstaget reldoo . i oos toaccom—
plishpuoilic nprovemer . -s 7. itsuget
neighborhoods. During: :?cai periad,
the improverents induced redevelop—
ment or the Asian Qultural Ortteradjoin—
iy Northwooa Sdhool ; tredevelopment
*thortrwoou. toldHermit and Sisterhood
Parks nspenard. Nunaka \ailev Parkand
diariesHanvard Park inGovernment
Hill. The piedertcHaiis theamounts
spat Fnpublic improvements inthe
tagetneighborhoods sinceANHS hes
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The Bxinrunewhich ANH" udmis-
tas san Inportant vehicle :=accom—
plishing Trestrategies goals The
kesrta.iland treComercial Loan
Progrars provide firencing farhousing
and business improvement™ ANHS loas
aremade acocording togecificguicelines
sinche-aedaat ipment mat contorms
tithe ihaal Tieigni>in dstratey.
Thus, improvements made trcugh
merciiig tn-m the loen tunc*achieve
"<th individal and o 2 7= e’

\ ksstagible ruteua. v inpi irat
rettet ANTh plav” Binoressingreien-
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product ofpublic improverents, some
results from organized neighborhood
shelppojects. Gadally, thecommu —
nity sseHfestean begins tochange asthe
resicentsbecome more inolved. ANHS
helps plan activities such as trash cleanup
chys, fun runs through the neighborhoods
and adopt-aark progrars.

Asamechanism tostinulate " ine™S
attracticn. ANHS sponsored the Doublle
Decker Dus iiperauon -ivX'anc loss
The bus brought vimh >sand touni™ts
through Sperard. - “toqog. it resteurat”,
totels, *hopping centersand downtown.
k galyinoressed the vistility <fthe
neighborhood business district. During
thesummers of B ““anu 1158 _reariv
N.00N passengers rode the ls.

Summary The goals- janhs varias
prograns are toreeredeclire ntre
tagetaress, o inorease noth publicard
private investment, and menccmrage
development inastratsgicmanner

ANHS creates public/
private partnerships to
develop and implement
plans that increase com-

Mmunity reinvestment.



Northland Sov is Alaska’s oniv tofu producer and s@rout
growing operation. .. ANHS was able to offer financing
which allowed business expansion and use of avacant

property within the Spenard Commercial District.

Leaming about the aailebilityof ANHS™ Comerciial Loan Fund, Bemia
Souphanavong moved Alada’sanly tofuproduction and spraut groming business
1oSperard when he purdhesad a propertywhiich allloned him toexpand hislusiress.
Northlard Soy hes grown indiz, syhisticationand efficietydring ilseidi=year
histary, franahendinatered qeeration toone thet isrearty aonplletely mechenized.
ANHS was able toofferNorthlland Soy firecirg farte rdebilitatinand purdrese of
aprgeertyvhich hed beenvecat faroerayer-

Thismove hesalloned him toexpand and dvarsifyhishusiness qeration. k
bringsan enpity buildiry intbgoeyatian and sixnew fullHinearployees toSerard.

Souphanavong was anarded SBA SMinority Business Person of tte Year n 1987
and BA"s Sral | Business Personof te Year n198a



eceveiopng the SpenardCom —

mercial Districthes beenan

intgyail partor recesigning

Ithe roadway which bisscts tre
Spenard resicantial neighborhood. The
comercial areahad ceteriorated and
was negatavely impecting the neighbor—
hood simege. The roadway was unss te
torboth pecestrians and \ehicles, with—
outsicenalks, twm lanesand other
arenrtieswhich sinpivdid notenhance
the busiressclinate. Thus. ANHS idnta—
Tied. asatimely gquoortunity, thedevel —
opment ofacomprehensive planto
address these 1saes. ANHS hessenved as
the conmunity sfedlitator inthis long—
term proiect. staffirg the Spenard Road
Design Review Committee and adninis—
tering isCommercial Loan Progrars.

Job Creation Duringaceriod ofdeclin—
ingemployment, the Spenard Road rede—
velopment proiect hes had asigirficant
impacton employment: temporary and
permanent, publicand prete. A toial
0f 90 jdswere areated forafour-to
six-month periad, goproximetely 340
persorHhours. o the road project itsdf.
Inaddition. 1~ temporary construction
Jasand2! permanent new jdoswere
created by private redevel opment proj —

ectswhich were relatsd to the road devel —

opment. Approximately 90 jasareadded
tolusinesses each summer tomanage
the increased seesoral demands. This
>eesral iInoreee BN lagepart due ©
new developments along the roedhay,
which have made Spenardamore attrac—
e place for businessss, viditars, con-
Indrafting theNeighborhood Business
Development Loan Fund™s pollicies.
ANHS closely achered to the strateyy thet
was developed fartrearea. The loen
fund quicelires, which are intended to
fosterasense of coresiveness tothe
distrid"sphysical developrent, include
"pecific recommendations regarding

requirerents such as landscaping, se
plaming, faceck treatmant, and SIgeCe.

Loansare reviened by aCommercial
Loan Comittee, comprised of kol
resicentsand business pacple, benlers,
real estate professiaalsand government
rgresantatives. L kinate decision—
makiing authority restswith the Board of
Directors.

Leveraging Qutside Capital ANHS hesa
disorete pool of funds touse nilscom —
mercial reitalizatineffarts. While the
comrercial loasarebacked by asec—
ondary market for lcans utilizrgresl
estate olltaal, the fundsmust be used
prudently toallow for the grestest possible
inpect. One way ANHS hes found t©
inorease theawai kebillityof funds Btouse
the loen fund 0 leverage autsice pital.
ANHS accorplishes thisby providing
gap firarcing, equity il or sinply
by participatirgwirth other laars,
potentaal ly losering theeffective rate for
theborroner.

Hedability The ANHS staffworks closely
with isloendietts, designing loas
which gecificallymeet treir individal
neads. Terms, raes, and loen require—
ments \ary, depending on thesitLatian.
Hecessary. ANHS can takean equity
position inthedeal. ANHS hes utiliad its
aoility to be fledble ingpproving aeval
loen regests.

National Model The Neighborhood
Business Developrent Loan program
senesasaratiaal model farcommu —
nity development loen fuds. This fud's
unicueness Bisstratggicdevelopment
agenda, which will uktiretely produce
anattractive, vible busiiness district

Sperard Receveloment Project

233 Jobs Created 1987-38

Permanent Seasonal
Increases

Public
Related

Const.

| The Spenard redevelop-

| ment project has had a

1

’ significant impact on new

employment in the area.

- O



Jack and Michelle Shockley hae
Inad nNuneka \dlleith tresrtvo
dildensine 198.

“We keliee nsrall reighborhoocs.
TretSwhy we moved toNunaka \Alkey
faeyearsap. e"vebeenadtive n
Anchorage Neiighborhood Housing Serv—
ieprograns fae, liefoagup trepark
and puttirg intre\aligfall curt. Those
thirgshelpmake Nunaka \alleyabetter
plazone

“We"ve beenworking through ANHS
onthishouse fartwo years narow. We
paanted curhame, moved tre frantcoor
and hulltacarprt. Nextsummer we plan
tofrdlydo lasepirg.

"SIn2ANHS hes come toNuneka
\dky, ve"\e rellybeen dble tosee tre
neighborhood Inprove. Somettimes its
Intti=thrgs, butegeciallynadown
econny, those littkthirgs make abig

NHS "tiersa variety <rlending,
tecnmecai assistance and support
pr.>grume<: eits target neignhiir-
ha""tk. Thr-e programs comprise

me bast? >irbunding stronger, -cir-rcliant
mid revitalized neigkbi irh<nids Pn.'grains
are,, ntmuaiiv being developed to addre”
me m-gomgand unique needs i Meach

ci mmimitv Program implementation

‘ill>w*me pjrtiiersmp mouel. involving

community resident.’, business people
and government representatives.

Lending Programs ,\\HS home rdrebili—
tabion basareasinistered livrs
R"-.dntsai LoanC mrttee. comprised
sscratepr iccaas. hankersand
rescE 2 ANHS prev.ces loans toreigh-
hurr.0*d ré*.Lentsmr- removing code vio—
latios irom treir prgoerties, and making
itirhome inprovements. The loasare
made reardlessofageor incare, with
rdesanu termsvarving bv indivicel

Judith Connor's hes Inadinter
Sperard home sinee 1974. She raisad fine
sons nthishome whichwas hultn19%.
"Afterttet, Ineededanewhouse! And |
padticalyraeoe trankstoNeigi Nr-
hood Housing Serviices."* Witha$21,000
bucket, Mrs. Comors installedanew
priched raof, a new bathroam, newwin—
dows nttebackbedroars, brogttre
house up toaodk, re-sicedand painted.
"'l aullch™the hgpierr,* she says ofher
rdualthose.

requirement’ ANHS ha"made a »:ai.a
“dpvan> Mailing it 1l.,, S from"” 5' §*
<ir- tigit i* Sii 55
rive Exter:. r Hcaui;r:c.i::on Pr gram
was *pee mca.lv c.c-ignvc. :i m.cip make
iicigtmi .mi 'd- mere attractive :;r ma
-treet-ide pers'ccrne L<ansiaup :0
>s.;ilmaremadeat" interest a
maximum three-*.earterm, fnc-e. a;>
Jetwet>edr paintirg, iand'C.mmg.
fainy, -idg. decxtigy. guttersand
duwrepi nits L ansareawarded rasedon
it .y Aaand vistlity ntre reigh-
hishad Tiicae. I' L k=rshave been
made under =Xxurogran.
The r*rtvenav Paviing Program nro-

< avav mresicatsto lokerme o t

tpaving tredrdrivenay by working

“setrerwith eirneigors. ANHS
CG-"artirates requestson aneighborhood
ivy neighborhood kestisand then >; iliats
bic> from pavingaontractors.

Development Programs With thegoal of
helping tostzhilie istagetaes. ANHS
hes begun adevelopment role inresponse
totheaurrent resicntial real estatesium
facimgAnchorage during trs periad. High
vacancy raeshave ledtoempty goart—
ment and condominium protectswinch
can quickly aeranii ek, e strateyy
ANHS hes idntafied -oaddress tisi1''Ue
esnlishesaMutual Housiing Association
tosene saproperty developer with tre
gaal ofconvertingsuch empty proiects o
Iimitedequirty cooperatives.

, \\HS hes idntrfied some key proper—
s, issconducted amarket studv ©
assureadequate demand forou pEithe
vanersiim. .mu hesappointed alutuai
Housing Advisorwloimiiitee tostudv tlie
sonversionand development process  Ite
(i “tmitteehes concluded tret aMutual
1ini"ingAss. iciainen Tiihi ldhe €'L.ic-
lolledasasurtsidiarv-fAN 11Sand ikt
"inmid a indmiean«ingoing ceelip-
men: ana traning ne.



Tedmical Assistance and Support . ‘tart | i ‘ianniivj
- Jviricvsreenr k... == mimtr.itv i-Linujr.u
.m prosrans ik «H zTilifxi,s
Nv. __'—'I'I-I_'ir-CI’tC&lS. -4, =i irciiiipr.'veir.cnt A"C":v.c:v.'
V.CIr. --_-V_l_::::FTOC o - <'Xi:ajr.virZatii>p. A"C"ir.cl';'
T ML TURIUGE L Tipiiroi/udnitpim T
o . “Uadsnotud.Mac.m-pr* »=
= SO \<rK planning unitm"r.icn".c:".;.,;:. n.
aisunintv .iin.i'p(tn»nr;r.u.
e. idcka.s U v.ach

i oW i C m-aina

After twenty years experience ntre trad lusiness nAlada. Donand Sue
Williarsvented toown treirown tradl ageoy. Theycame 1OANHS regLesting fuds
fordart-ypand gerating ital. The business slocated nalusiness park oty
on Sperard Road within tre comerciial district. During Qality Trael's fadtperiad of
qeratian, each montth surpessad thebusiness” nitEl ol larprojectias. Qelity Trad
erploys far-flHretrad aaits, plstre twoonrers.

The ANHS Loan f unc
nlowed us to begin our
Jew ousiness in Spenard.
Vith airport access ana
die new look, it was the
perfect place.”



AlBramstead .. KTUU Charrel 2

“We were pleased.. .. It
was one ofthose oppor-
tunities to be involved
with something that cap-
tured the spirit of the
community and was so

visibly positive.”

P
27 hiswas ANHS® fistyear toorga—

nizzand coordinate Paint The
Town, aone-cay paintingmara—
thon inwhiich "0 homes of fanilies

inneed were paintedatno darge totre

homeoaner . The houseswere paiinted by

teans ofhvoluntsars. Higible homeowners

incluced senior atias, fixed-inoore

fanilies, sirgle heads ofhouseholds and

dissbled paple.

Five private businesses sponsored tre
projectwhich involvedover 00 volun—
s, The sponsors. Fred Meyer. Key Bank
of Alada. KT1™1"-Charel 2 Spenard
Builders Supplly and The Anchorage
Times, donated more then S85.000 n
czeh, meterialsand sarvicss tomake the
projectwork. The volunteerswere drawn
Frviecus.

The Paint The Town project provided
angpportunity forabroad aoss section
ofAnchorage todlup treirsirtskees
and help treirreighoors. At treend ofa
hard but funday of paintarg, dl the partic—
ipntsvere invited toa picnic tocldaate.

ANHS was awarded an Urban Beutifi—
cation Award from theMnicipality™s
Urban Design Commission for itseffarts
nthisproject. ANHS plars tocontinue
thisproject ssa regularpartof isprogran
plaming for -he fulLre.

Assemblyman Craig Carpbel | gels a iough gt

Paint The Toangaveall ofusawaytodo
something positive for ourcommunity In
aaditii m to the tangible benefits, the kind
ofspirit that develops when people help
their neighbors makes Anchorage abetter
placetolive. Key Bank of Alaskaisproud
to have been apart of Paint The Toan: we
couldnt think ofabetter waytosay We
BelieveinAlaska . "'

Mideel J. Bums. Presicent.
Kev Bank of Alaska

Fred Meyer has traditionally been active
insupporting the communities in n hich
weserve through in-kind, as well as cash
contributions. Asurvey revealed that
many ofour employees areactive volun-
teers. providing many needed services to
the communities. Projectslike Paint The m
Town bring the entire community together,
and were honored tobe amajorsponsor
ofsuchaworthyevent."

Candyce Hayes. RublicAffairs
Spokesperson. FredMeyer

"W\eat the Anchorage Times wereproud
toparticipatein Paint The Toan which
made such an outstanding contribution to
the city W\ewerepleased with the entire
project.”

ElaireAtwood

"Paint The Toan wes one of the most
worthwhile community endeavors
Spenard Buildershas ever participatedin.
W\éreceivedatremendous amount it
positive feedback, but the most imni utant
part for us wesseeingso many peiiple
benefit. It nasasmall investment tor the
.unount or positivegood in the community
We wouldlike tosee it continue. '

PatAnderson. Directorof Varketing



“At the end ofthe dav, we
all knew we did something
that really made adiffer-
encein that person’s life.”

, 1 sawthisasan el letway tohelppegplewho neededhefpiidparticyateagpinina 390§
minute/Cur paintcrewhed agreattire. OurpalntingpenfcorQV osdltretys® »

mpafeedand eerythimgwent sroothlly But thebestpatl yyestis & Yeciatichof ttia> * |

B Sy . i mm e W, v L Nwe Lirawyvift oA
differae(nthatperensifie. ‘ [
viviVj:.”. “t-, <) »= '/m CarotynCorcer-"

W i I
) LI * . Tk \ i‘* 'V o, V,IW .**,VAm . -k’ .**'*
v



Housing Servicesile,

June30, .1?2/""

& 1" r§v."4

ANFS S

Assets

Current Assets:

Cash
Short-term investrents
Interest receiveble
Grants receivable
Inventory
Due from other funds
Prepaid expenses
Constructionwork inprogress-
Phase Il
New proiect development aost
Current portion ot loans receiveble

TOTAL CURRENT ASSETS
Loans Receivable, lesscurrent portion,

net ofal lonance for unoollectible
loans 0f S66.000

Other Receivable

Equipmentand Leasehold Improvements,
net ofaccumulated depreciation of
$4+ .13 and 528.99%6

Liabilitiesand Fund Balance

Current Liabilities:
Accounts payable
Due toather funds
Unapplied gratts
TOTAL CURRENT LIABILITIES

Commitments

Fund Balance

Operating
Fund

R
1.282.2°
J-f.ni-
-.-00
I-11

509

1.501.70

op.s-n

51.001.Jo-

5 1li>m
-00.-0-
Sou~"J

Ld1.-S0

TQ.0iS
51.001.dn-



Rawolvirg
Loan Funa

S 14w
1.4

5--55
544.-49

0B0.62° <
100.000

S1o5.51

13.53-

1.011.850
>1.3(5.30

Comercial
Projects
Fund

162

102

Housing

Rerebilitation

Fund

23000
2.6

.20

S 3B.26

301
3 31

s 43020
L2
26.081

5.30
306.506
12311

14500

3 -3
2.101.4"

980.62° “
100.000

N0.A-
8.22.031

S .14
96.3113
88— 2

14531

1846 4-0
S3.282.061

S jo.349
1.<8>25
m0.'5
5150
-S5
1.061.06%“
1.9%6
14 Bir
41,006

2.466.80

000.2°5

100.000

lo- &
3.553.518

s 20,005
1,681 -
06.12

11851117

1.850.016
$.563.818



The Executive Committee
provides aforum for

new ideas, and frequent
olicy direction for the

Corporation.

¢ he Boardis afnirieen-member
body comprised or business
people. residentsofeach target
neighborhood. ana government
representatives. The Board has a rive-
person Executive Committee.
Presicht
Barn- Huiin i> Presi-
dent. Chief Executive
inker and Chairman
enhe Board of First
Federal Bank. Ik has
been :nthe banking
profession for twenty-
five vears. havine
worked in London. San Francisco. Los Angeles
ana Seattle prior to n< move to Alaska. Ik has
-ervea on the ANHS Board since October IvRi

Vice Presicat
Tom scott is the Presi-
dent and Executive
Director of the
Southern Region
Emergency Medical
Services Council. Hav-
ing moved to Alaska in
19"6. he has lived in
Nome and Juneau as well as Anchorage. He has
servea as President of the Turnagain Commu-
nity Council, is the Chair ot the Spenard ANHS
Community Improvements Committee, ison
the board of the Federation of Community
Councils, the Tough Love organization, and is
secretarv of the Alaska EMS Association.

Saetay

TylerJones is the Assist-

ant Port Director for
the Municipality of An-
chorage. Heisa
member of the Export
Council of Alaska, an
active member or the
Government Hill Com-
inunuv Council, ar.u the coordinator ot the
ship Creek Waterfront Proiect. developing
recreational anu commercial boating facilities
and extending the o*a>ul trail. 1k isa lounding
member ol the ANHS Board.

Treesurer
Donald Keil Mhc
Depurv Regional
Administrator n -rifle
Federal Aviatuin
Authority. He moved to
Alaska in 19 Ai > worn
with the FAA and
moved to Washington.
DC..Ton lirn to 19'a toserve inthe imiceih
the secretarv ct the Treasury He served on the
jlvation Armv Advisorv Board, the Hiiaru ol
Challenge Alaska. Alaska Pacific Lniversitv s
Board of Trustees, and isamemberoi Rotarv.
He has served on the ANHS BoarJ tor three
years.

Member At Large
Veronica slajer :sa
marketing specialist
with an emphasis on
political campaigns.
She currently works as
staff for State Repre-
sentative Dave Donlev.
She has served on the
ANHS Board since November IW . Aresident
of Nunaka Valiev, she serves on the Nunaka
Valiev Community Improvement and Planning
Committee, the Residential Loan Committee
and the Mutual Housing Advisory Committee.

ExCfficioMember

Atlate

Faye Connolly has

been active in the

Spenard communuv

for 36 years, she cur-

rently servesasamem-

ber of the National

Western Regional
Advisorv Board to Neighborhood Reinvest-
ment. She isamember of ANHS' Spenard Com-
munity Improvements and Planning Commit-
tee. the Residential Loan Committee and Mutual
Housing Advisory Committee, she isinvolved
m the Turnagain Community Council She lus
been involved with ANTIS since us mceptum
and was a tounding board member.
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Main Street Fairbanks

647 3rd Ave, Fairbanks, Alaska, 09701
(907) 452-8071

April 6, 1989

To: The interior Delegation
Senators Coghill
Farcnkamp
Trank

Reoresentatives Boyer
Davis
Koponen
Miller
Sharp

Praia: Howard "Buzz"™ Otis, Chair Organization Committee

The Organization committee has reviewed the committee subsitut® for MB 160,

and we are still opposed to Main Street % inclusion in this bill; we feel

a Main Street bill to establish a statewide program, with 1t 3 potentially

far reaching benefits, should stand on it"s own merits, with it"s own goals

and objectives, own personnel and own budget. We still havo many of the concerns
advesscd in our last memo of 3/31/89. Thank you for your patien e and hard work
in a difficult job. If the Main Street program is to remain in this bill, tho
following attached reccomendations need to be incorporated. See attached.

cc: Senate Finance

L) § L) - »m
Organization Promotion Design . Economic Beatwcttinj



The National Main Street Center is a program of the National Trust for
Historic Preservation, a private non-profit corporation. The Main Street
Center provides assistance to states to establish comprehensive downtown
revitalization program within the context of historic preservation and to
implement these programs at the local level. The Main Street Center
provides technical assistance and training to both the state and local
participants. The following is a list of essential elements to consider in
the development of a successful Alaska state Main Street program:

Full Time-State Coordinator: This person, with the assistance of the
Center, initiates, coordinates and trains local Main Street downtown
revitalization organizations. This type of intensive technical assistance
typically requires 15 to 20 weeks of travel to local communities per year
and extensive in-house management of tho program.

Full Time or Contracted State. Main .Street..Architect;. To teach local
property owners and communities about quality design. (Does not take the
place of local architects.) Requires 15 to 20 weeks of travel per year.

Clerical support.

Adequate travel budget.

Training and Technical Assistance from the National Main Street Center;
The Canter has helped five hundred communities in thirty states to
implement Main Street programs and is currently contracting with 17 states
and seven communities. The Center works on a fee for service basis and
prefers to work with a state program with a full time coordinator as this
is a more efficient and cost effective way of providing services for both
the Canter and the state, The cost for Main Street services for Fairbanks
this year is $53,195. The estimated cost for one year of technical
assistance and training for the Alaska state program and five Main Street
communities is $170,000, (This estimate will require revision after
7/01/89.)

Projected State Program Start. Date: Currently the Center is at peak
service capacity and will bo unable to work with additional Alaska towns
individually, or to initiate the start up of a state program for Alaska
until 1990.)

State Program Design: The Center recommends that the state choose by
competition no more that five communities per year for intensive

National Thist for Historic Preservation



assistance. The Main Street program is designed for communities with
traditional downtowns between 5,000 and 50,000 population. Smaller and
larger communities including urban commercial neighborhoods can benefit
from the Main Street Approach but need separate, more specialized services

State Grant Assistance to Main Street Towns: Some states provide start-up
and/or project grants to localcommunities. Grants should be offered on a
matching basis to foster local selfreliance and program ownership.

Program Duration: States typically offer intense training and .assistance
to each town for a three year start up period, and ongoing training and

program evaluation after that. TheMain Street program isdesignedto sec
up a community process that will revitalize downtown and provide long-term

management. The level of Main Street Center assistance desired in later

Megrs depends on the_capacity of the state program and the number of state
ain Street communities.

3/29/89

National Main Street Center
1785 Massachusetts Avenue
Washington, D.C. 20036
(202) 673-4219



STATE OF ALASKA BILL WERSi@ki: csMB M6l (Fiim)
1989 LEGISLATIVE SESSION PUBLISH DATE:
FISCAL NOTE

REQUEST:

Revision Date: 4-4-89 Agency Affected: Commerce & Economic Dev.
Title: Neighborhood Revitalization BRU: Business Development
Initiative
Sponsor: House Labor and Commerce Components:
Requester: House Finance

ExPENDITURES | REVENUESs : (Thousands of Dollars)

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES
TRAVEL
CONTRACTUAL

SUPPLIES
EQUIPMENT

LAND & STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

TOTAL OPERATING

CAPITAL

REVENUE

FUNDING: (Thousands of dollars)

GENERAL FUND

FEDERAL FUNDS

QTHERNeiahborhood Revitalization |
TOTAL and DeveloDment Fund ! 87.8 83.8 81.5 81.5 i 81.5

POSITIONS:

FULL-TIME
PARTTIME 1
TEMPORARY

ANALYSIS: (Attach a separate page if necessary.)

See attached

Prepared by: Tom Lawson. Acting Director Phone:  465-2017
Division: Business Development Date: 4-4-89

Approved by Commissioner: _Larr_y M erculieffr [r]  Phone:  465-2500
Agency: Department of Commerce & Economic Develdjdifmeint oate: 9

Distribution (by preparer):
Legislative Finance iSsr-Acf S/I/tf
Legislative Sponsor
Requestor
O ffice of Management and Budget

fmpacted Agencyoes)

3374D/040489C



FISCAL NOTE ANALY QIS
CSHB 160 (FIN) - ALASKA NEIGHBORHOOD REVITALIZATION INITIATIVE

Aflanmptiona/Prngram Snmmfirv

CSHB 160 (Fin) establishes a program which promotes neighborhood
revitalization and development through local initiatives of the state’s
communities with the assistance of financial institutions anu the state. The
legislation creates a neighborhood revitalization and development fund to be
administered by the Department of Commerce and Economic Development.
Neighborhood housing services, community revitalization, and economic
development projects are eligible. The program requires that any nonprofit
organization applying for the grant funds from DCED must meet the criteria of
the Neighborhood Reinvestment Corporation.

(The Neighborhood Reinvestment Corporation was established in 1978 by
Congress as a public nonprofit corporation to assist communities in revitalizing
declining neighborhoods for the benefit of current residents. That goal is
achieved primarily through the development and support of Neighborhood
Housing Services (NHS) programs, such as Anchorage Neighborhood Housing
Services. In 1986, there were 239 NHS’ in 137 cities.)

The bill also provides that the department shall administer technical assistance
and training grants for a community-based Alaska Main Street Program for
economic revitalization and development projects in older central business
districts and neighborhoods using techniques developed by the National Trust for
Historic Preservation.

The Finance CS establishes the Neighborhood Revitalization and Development
Fund and allows administrative costs of up to $100.0 to be taken out of the newly
created fund. Implementation of the program is subject to annual appropriation
from the Neighborhood Revitalization and Development Fund.

It is estimated that about 13 communities may be able to participate in the
Neighborhood Revitalization and Development Program. Under the Main Street
Program, it is assumed that approximately 12 to 14 communities will participate
in program grants.

Personal Services. Staffforthe Main Street and the Nei ghborhood Revitalization
and Development Programs includes the following two permanent full-time
positions:

Program Coordinator-Development Specialist | (Range 18) $51.0
Accounting Clerk Il (Range 09), 1/2 time $15.8

The statewide coordinator willl initiate and coordinate both programs. Under
the supervision of the program coordinator, the accounting clerk will provide
administrative support for the grant programs. Staff vtill administer grants for
both programs. Grants for the community-based Mam Street programs will
include provisions for technical assistance and braining to accomplish
community and economic revitalization.

page 2 of 3



Travel. Costs include travel to communities participating in the programs.

Contractual Services. Funds ($7.0) are needed for office related services,
including advertising, phone, postage, copying, printing, etc.

Supplies. Funds will be used to purchase office supplies and training
materials. Costs will decrease in future years.

Equipment. Costs will only be for the first year and will include purchase ofa
computer/word processor terminal and miscellaneous equipment.

3374D
page 3 of 3
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STATE OF ALASKA BELL VERSION: SSSB 135
" 1989 LEGISLATIVE SESSION PUBLISH DATE:
FISCAL NOTE
REQUEST:
Revision Date: Agency Affected: Commerce & Econ. Dev.
Title : MpinhhnrhnnH Rpvi tal i7atinn rrti= Business Development
Ini.tlat.i.Ye
Sponsor: Senator Rodey Components

Requestor:Senate .Labor & Commerce

EXPENDITURES/REVENUES: (Thousands of Dollars)
OPERATING FY 89 FY 90 FY 91

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT

LAND A STRUCTURES
GRANTS. CLAIMS
MISCELLANEOUS

TOTAL OPERATING 354.3 665.0 719J 489.7

CAPITAL

REVENUE
GENERALFUND 354.3 665.0 719.7 489.7
FEDERAL FUNDS
OTHER .
TOTAL 354. 7 bbb.U Tit:/ ~ 1yy;1;
POSITIONS:
FULL-TIME 3 4 4 4
PART-TIME
TEMPORARY
ANALYSIS : (Attachaseparatepage if necessary)

See attached (~n3n

Preparedby: Tom Lawson. Acting.D irector Phone: *65-2017
Divisioo: Business Development D ate:
Approved by Commissioner: Larry M erculiefy

Agency: Department, nf Commerce &.Econonifc-Devel(foment.

Distribution (bypreparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Managementand Budget
Impacted Agency(ies)

33070-1/021389b
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SSSB 135-ALASKA NEIGHBORHOOD REVITALIZATION INITIATIVE

Assumptions/Program Summary

SSSB 135 establishes a program which promotes neighborhood revitalization
and development through local initiatives ofthe state’s communities with the
assistance of financial institutions and the state. The legislation creates a
neighborhood revitalization and development fund to be administered by the
Department of Commerce and Economic Development. Neighborhood housing
services, community revitalization, and economic development projects are
eligible. The program requires that any nonprofit organization applying for
the grant funds from DCED must meet the criteria ofthe Neighborhood
Reinvestment Corporation.

(The Neighborhood Reinvestment Corporation was established in 1978 by
Congress as a public nonprofit corporation to assist communities in revitalizing
declining neighborhoods for the benefit ofcurrent residents. That goal is
achieved primarily through the development and support of Neighborhood
Housing Services (NHS) programs, such as Anchorage Neighborhood Housing
Services. In 1986 there were 239 NHS’ in 137 cities.)

The bill also establishes the Alaska Main Street Program to provide grants to
persons and organizations for economic revitalization and development projects
in older central business districts and neighborhoods, using techniques
developed by the National Trust for Historic Preservation.

The Neighborhood Revitalization and Development Fund is funded in part by
proceeds from a proposed bond issue (SB 152) 0f$11,000,000, if approved by
the voters. Proceeds from the general obligation bond sale can only be used for
capital improvement projects so any administrative costs or grants that are not
directly attributable to such projects must be funded through the general fund

or other sources.

It is estimated that about 13 communities may be able to participate in the
Neighborhood Revitalization and Development Program. Under the Main
Street Program it is assumed that approximately twelve to fourteen
communities will participate in program grants.

The election on the question ofthe bond sale (SB 152), the proceeds ofwhich
fund the initiative, would be hold in November 1990. Assuming voter approval
ofthe initiative, and the bond sale is conducted in a timely manner, the first
six months of FY 91 will be spent establishing the new programs, including
development of administrative regulations.

Page 2 of 4



Personal Services. In the first year, staff for the Main Street and the
Neighborhood revitalization and development Programs includes the following
3 permanent full time six month positions:

Program Coordinator-Development Specialist 11 (Range 20)  $20.0
Architect (Range 21) 30.5
Accounting Clerk Il (Range 09) 15.8

Note: in the second year (FY92) these position are 12 month positions and
salary/benefits cost listed are doubled.

The Statewide coordinator will initiate, coordinate and supervise both
programs. The architect will serve as the Alaska Main Street Program
architect and will provide design and historic perservation assistance. Itis
important that the architect position be filled at the beginning ofthe program
in order for the individual to participate in the design and development ofthe
Alaska Main Street program as well as to utilize the training services of the
National Trust for Historic Preservation. Under the supervision ofthe
program coordinator, the accounting clerk will administer the grants for both
programs and will assist in the administrative details of developing the

program.

A second development specialist (DS I, Range 18, $51.0) will be necessary
beginning in FY 91 to fully implement the Neighborhood Revitalization and

Development Program.

Travel. Costsinclude travel to Washington, D.C. by the program coordinator
and architect to receive training by the National Trust for Historic e
Preservation. In addition, once the program is established, one site visit for
each community is estimated, with approximately six communities
participating the first year. In subsequentyears out-of-state travel should
diminish while in-state travel will increase, resulting in a slight reduction of

expenses.

Contractual Services. Typically, states contract with the National Main Street
Center, National Trust for Historic Preservation, for assistance and training in
establishing and operating a Main Street Program. The average costs of
programs is other states is $100.0 per year. Technical assistance offered
ranges from developing criteria for selecting communities that will particpate
in tne state program to conducting evaluations oflocal programs. Complete
training in revitalization techniques to local programs is provided. Training
continues over a three-year period, focusing on increasingly complex issues.

An alternative approach is to contract for the various services needed on a
competitive basis. A number ofconsulting firms in the Northwest and other
parts ofthe country have gained expertise with the Main Street Program over
the past ten years and offer Main Street program implementation and training

services. -

The balance ofthe contractual service funds ($10.0) are needed for office
related services, including advertising, phone, postage, copying, printing, etc.
In subsequent years contractual expenses will decrease.
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Supplies. Funds will be used to purchase office supplies and training
materials. Costs will decrease in future years.

Equipment. Cost will bejust for the first year and will include purchase ofa
computer/word processor terminal and miscellaneous equipment.

Grants. Under the Main Street Program, grants would be provided to
communities to develop and operate a local Main Street Program. Grants to
communities would be on a three year track with first year rnnding at $50.0,
second year - $25.0, and third year - $10.0. In the firstyear (FY 91) through a
competitive grant process, thre s communities would receive grants; in the next
two years, five communities would receive first year funding.

Xo.tal

FY 91

3 1styr. communities @ $50.0 $150.0
FY_92

5 1styr. communities @ $50.0

3 2nd yr. communities @$25.0 325.0
FY 93

5 1styr. communities @$50.0

52nd yr. communities @ 25.0

3 3rd yr. communities @ 10.0 405.0
52nd yr. communities @ 25.0

53rd yr. communities @ 10.0 175.0
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