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The  f u n c t i o n  o f  t h e  a g e n c y  e s t a b l i s h e d  u n d e r  t h i s  b i l l  i s  t o  
p r o v i d e  f o r  an  a d d i t i o n a l ,  n o n - d e p a r t m e n t a l ,  r e v i e w  o f  l o n g e r '  
t e rm  o u t - o f - h o m e  p l a c e m e n t s  f o r  c h i l d r e n  and  y o u t h  i n  t h e  c u s t o d y  
o f  t h e  D e p a r tm e n t  o f  H e a l t h  and  S o c i a l  S e r v i c e s .  The i n d i v i d u a l  
r e v i e w  i s  t o  r e s u l t  i n  s p e c i f i c  r e c o m m e n d a t io n s  f o r  s e r v i c e s  t o  
t h e  c h i l d .  T he  o v e r a l l  p r o c e s s  i s  t o  r e s u l t  i n  p e r i o d i c  summary 
r e p o r t s  o f  t h e  p la c e m e n t  a c t i v i t i e s  o f  t h e  d i v i s i o n  and  
r e c o m m e n d a t i o n s  f o r  im p ro v e m e n t  o f  s e r v i c e s  t o  c h i l d r e n  i n  
o u t - o f - h o m e  p l a c e m e n t .
I n  s c o p e ,  t h i s  p r o g r a m  w i l l  p r o v i d e  a b o u t  1 , 5 0 0  l o c a l ,  i n d i v i d u a l  
r e v i e w s  e f f e c t i n g  a b o u t  1 , 0 0 0  c h i l d r e n  e a c h  y e a r .  The g e o g r a p h i c  
a r e a  c o v e r e d  i s  e q u a l  t o  a b o u t  15% o f  t h e  U n i t e d  S t a t e s .
T h i s  f i s c a l  n o t e  i s  r e v i s e d  f r o m  t h e  o n e  p r e p a r e d  on  M a rch  20  o f  
t h i s  y e a r .  I t  d o e s  n o t  r e f l e c t  c n y  c h an g e  i n  t h e  k i n d  o r  d e g r e e  
o f  w o r k  r e q u i r e d  u n d e r  t h i s  b i l l .
I t  d o e s  r e f l e c t  a r e q u e s t  t o  r e d u c e  s u p p o r t  s t a f f i n g  l e v e l s  f o r  
t h e  l o c a l  r e v i e w  p a n e l s  a n d  some m in o r  c h a n g e s  i n  e q u ip m e n t  
c o s t s .  A l s o  t h e  e m p lo y e r  PERS r a t e  h a s  b e en  i n c r e a s e d  f o r  FY91  
and  t h a t  i n c r e a s e  i s  r e f l e c t e d .  S in c e  t h e  c l e r i c a l  s u p p o r t  t o  
t h e  J u n e a u  s t a f f  was d e l e t e d  c o n t r a c t u a l  s e r v i c e s  a r e  i n c r e a s e d  
t o  p r o v i d e  l i m i t e d  c l e r i c a l  s u p p o r t .
I t  i s  my b e l i e f  t h a t  t h e  s t a f f i n g  l e v e l  r e f l e c t e d  i n  t h i s  f i s c a l  
n o t e  i s  n o t  s u f f i c i e n t  t o  a d e q u a t e l y  s u p p o r t  t h e  f u n c t i o n s  
e x p e c t e d  o f  t h i s  a g e n c y .  T h e  o r i g i n a l  a n a l y s i s  was b a s e d  on  FY 
89  n um b e rs  o f  c h i l d r e n  i n  p la c e m e n t  f o r  6 m on th s  o r  l o n g e r .  V e r y  
r e c e n t  v e r b a l  i n f o r m a t i o n  f r o m  DFYS i n d i c a t e s  t h e  a c t u a l  num ber 
o f  r e v i e w s  may w e l l  e x c e e d  t h o s e  p r e d i c t e d  i n  t h e  p r i o r  n o t e .
W i t h  23  l o c a l  c i c x z e n  R e v i e w  p a n e l s  and  o n e  s t a t e  w id e  p a n e l  t h e  
s t a f f  w i l l  n e e d  t o  s u p p o r t ,  i n f o r m  and  t r a i n  m o re  t h a n  1 5 0  l a y  
i n d i v i d u a l s  i n  a  c o m p le x  and  s u b j e c t i v e  f i e l d .  . R e c r u i tm e n t  and  
t r a i n i n g  w i l l  b e  a  c o n s t a n t  p r o c e s s .  A s i d e  f r o m  t h e  s u b s t a n t i a l  
t im e  s p e n t  i n  r e v i e w i n g  and  s y n t h e s i z i n g  v o lu m in o u s  c a s e  f i l e s  
t h e  s u p p o r t  s t a f f  m u s t  c o n d u c t  r e v i e w s  t h r o u g h o u t  t h e  s t a t e  and  
su m m a r iz e  a n d  p r e p a r e  t h e  p a n e l ' s  r e c o m m e n d a t io n s .
T h i s  f i s c a l  n o t e  i s  b a s e d  on  s e v e r a l  a s s u m p t i o n s .
1 .  T he  s e r v i c e  p r o v i d e d  i s  t o  s u p p le m e n t ,  and  e n h a n c e ,  s e r v i c e s  
p r o v i d e d  b y  t h e  D i v i s i o n  o f  F a m i ly  and  Y o u th  S e r v i c e s .
2 .  T o  t h e  e x t e n t  p o s s i b l e  DFYS s o c i a l  w o rk  s t a f f  s h o u ld  n o t  
h a v e  t o  a s sum e  a d d i t i o n a l  a d m i n i s t r a t i v e  b u r d e n s .
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3 .  I f  p o s s i b l e ,  t h e  p r o c e s s  s h o u ld  l e s s e n  c u r r e n t  
a d m i n i s t r a t i v e  a c t i v i t i e s  o f  DFYS s o c i a l  w o rk  s t a f f ,  p e r m i t t i n g  
m o re  t im e  f o r  d i r e c t  s e r v i c e .
4 .  The  r e v i e w  p r o c e s s  s h o u l d  i n v o l v e  l o c a l  i n d i v i d u a l s  who 
r e c e i v e  some t r a i n i n g  i n  c h i l d  w e l f a r e  i s s u e s  and  who a r e  
k n o w le d g e a b le  o f  l o c a l  s o c i a l  and  c u l t u r a l  c u s t o m s .
5 .  L o c a l  r e v i e w  p a n e l s  a r e  v o l u n t e e r s  and  r e c e i v e  no  
r e c o m p e n s e .
6 .  T he  s t a t e  p a n e l  r e v i e w s  t h e  s e r v i c e  o f  t h e  l o c a l  p a n e l . - , 
h i r e s  t h e  a g e n c y  d i r e c t o r ,  and  s e t s  a g e n c y  p o l i c y  and  p r o c e d u r e  
f o r  c a r r y i n g  o u t  s t a t u t o r y  o b l i g a t i o n s  i n c l u d i n g  r e p o r t s  and  
r e c o m m e n d a t i o n s .
7 .  The  s u c c e s s  o f  t h e  p a n e l s  w i l l  be c o n t i n g e n t  on  m a i n t a i n i n g  
c r e d i b i l i t y  i n  r e c o m m e n d a t io n s  and  f o s t e r i n g  a p o s i t i v e  w o r k i n g  
r e l a t i o n s h i p  w i t h  t h e  d i v i s i o n .  The  s u b j e c t i v e  m e a s u re  w i l l  b e  
p u b l i c  a c c e p t a n c e  o f  t h e  p r o c e s s .  The o b j e c t i v e  m e a s u re  w i l l  be 
t h e  im p l e m e n t a t i o n  o f  r e c o m m e n d a t io n s  a n d  im p ro v e m e n ts  i n  
p e rm a n e n t  p la c e m e n t s  f o r  c h i l d r e n .
8 .  B e c a u s e  t h e  r e v i e w  p r o c e s s  w i l l  r e q u i r e  s y n t h e s i s  and  
summary f r o m  c a s e  f i l e s  a s  p r e p a r a t i o n  f o r  p a n e l  r e v i e w  i t  was 
f e l t  t h a t  p a n e l  p r o f e s s i o n a l  s t a f f  s h o u ld  h a v e  k n o w le d g e  o f ,  a nd  
b a c k g ro u n d  i n ,  s o c i a l  w o r k .  H ence  t h e  u s e  o f  t h e  S o c i a l  W o r k e r  
I I I  c l a s s i f i c a t i o n  f o r  p r o f e s s i o n a l  s t a f f .
9 .  S t a f f i n g  p a t t e r n s  w e re  d e v e lo p e d  f r o m  an  a n a l y s i s  o f  w h e re  
t h e  c h i l d r e n  w e re  i n  p l a c e m e n t ,  e s t im a t e s  f r o m  c u r r e n t  s t a f f  a s  
t o  t h e  t im e  r e q u i r e d  f o r  d i f f e r e n t  p a r t s  o f  t h e  p r o c e s s  a n d  t h e  
l e v e l  o f  s u p p o r t  s t a f f  n e e d e d  i n  s i m i l a r  a c t i v i t i e s .

a1 0 .  As t h e  p a n e l  m em bers  w i l l  b e  v o l u n t e e r s  an  a s s u m p t i o n  was 
made t h a t  an  e f f o r t  w o u ld  b e  made t o  a p p o i n t  s u f f i c i e n t  l o c a l  . 
p a n e l s  t o  p e r m i t  t i m e l y  r e v i e w s  t o  b e  p r o v i d e d  w i t h o u t  a s k i n g  
i n d i v i d u a l  p a n e l  m em bers  t o  c o n t r i b u t e  m o re  t h a t  o n e ,  o r  a t  m o s t  
tw o  f u l l  d a y s  p e r  m on th .
i

1 1 .  The  f i s c a l  n o t e  p r o v i d e s  f o r  e s t a b l i s h i n g  3 o f f i c e s ,  w i t h  t h e  
l a r g e s t  o f f i c e ,  a n d  a g e n c y  h e a d q u a r t e r s ,  i n  A n c h o ra g e  an d  s m a l l e r  
o f f i c e s  i n  F a i r b a n k s  a n d  J u n e a u .
1 2 .  As many a s  1 1  l o c a l  r e v i e w  p a n e l s  a r e  c o n t e m p la t e d  f o r  a r e a s  
r e m o t e  f r o m  t h e  3 f i e l d  o f f i c e s .  Some w i l l  m ee t  m o n t h l y  a n d  some 
w i l l  m e e t  o n l y  q u a r t e r l y .  The s t a f f  t r a v e l  b u d g e t  i s  p r e d i c a t e d  
on  p r o v i d i n g  o n - s i t e  s u p p o r t  f o r  t h e  p a n e l  m e e t i n g s .
1 3 .  L o c a l  p a n e l  t r a i n i i . g  a s sum es  t h e  p a r t i c i p a t i o n  o f  DFYS ( a t  
t h e i r  e x p e n s e ) . The d e l i v e r y  i s  a t  t h e  l o c a l  l e v e l  and  p r o v i d e dP a g e  3 o f  5



by  a g e n c y  s t a f f  ( r e v i e w  p a n e l  s t a f f  and  DFYS s t a f f ) . E x t r a  
o n - s i t e  d a y s  f o r  s t a f f  a r e  i n c l u d e d  i n  t h e  t r a v e l  b u d g e t  f o r  t h i s  
t r a i n i n g .  $ 2 , 5 0 0  p e r  y e a r  i s  i n c l u d e d  i n  t h e  b u d g e t  f o r  t h e  
p u r c h a s e  a n d / o r  d e v e lo p m e n t  o f  t r a i n i n g  m a t e r i a l .  I n i t i a l  
t r a i n i n g  ( o r i e n t a t i o n )  i s  c o v e r e d  i n  t h e  f i r s t  tw o  y e a r s  and  
a f t e r  t h a t  i t  i s  a s sum ed  a b o u t  1 / 2  t h e  p a n e l s  w o u ld  r e c e i v e  
f u r t h e r  t r a i n i n g  e a c h  y e a r .
1 4 .  S p a c e  n e e d s  a r e  DOA s t a n d a r d s  f o r  s t a f f .  S p a c e  n e e d s  
i n c l u d e  a  l a r g e  c o n f e r e n c e / m e e t i n g  ro om  f o r  A n c h o r a g e .  L o c a l  
p a n e l s  t h e r e  w o u ld  b e  m e e t i n g  1 t o  3 d a y s  p e r  w eek . I f  r e l i a b l e  
d o n a t e d  s p a c e  c a n  b e  f o u n d  f o r  t h i s  p u r p o s e  t h e  s p a c e  c o s t s  c o u l d  
b e  r e d u c e d  a c c o r d i n g l y .
1 5 .  T e l e c o n f e r e n c e  e q u ip m e n t  i s  i n c l u d e d  f o r  e a c h  o f f i c e .  T h i s  
e q u ip m e n t  i s  p o r t a b l e  s o  a s  t o  b e  u s a b l e  b y  l o c a l  r e v i e w  p a n e l s  
i n  f i e l d  l o c a t i o n .
1 6 .  R e c o r d i n g  e q u ip m e n t  i s  i n c l u d e d  f o r  u s e  b y  t h e  r e v i e w  p a n e l s  
i n  b o t h  o f f i c e  a n d  f i e l d  l o c a t i o n s .
1 7 .  E q u ip m en t  i s  i n c l u d e d  f o r  a l o c a l  a r e a  n e tw o r k  i n  t h e  
A n c h o r a g e  o f f i c e  and  modems a r e  i n c l u d e d  f o r  e a c h  o f f i c e  l o c a t i o n  
f o r  t r a n s f e r  o f  d a t a  an d  r e p o r t s .  Each  modem w i l l  r e q u i r e  a 
d e d i c a t e d  p h o n e  l i n e .

O t h e r  o n e  t im e  e q u ip m e n t  p u r c h a s e s  i n c l u d e  t h e  o r d i n a r y  
o f f i c e  e q u ip m e n t  n e e d s  —  d e s k s ,  t a b l e s ,  c h a i r s ,  b o o k s h e l v e s ,  
s t o r a g e  c a b i n e t s ,  f i l e s ,  t e l e p h o n e s ,  e t c .  A PC and  d o t  m a t r i x  
p r i n t e r  i s  i n c l u d e d  f o r  a l l  p o s i t i o n s .  One g o od  l e t t e r  q u a l i t y  
p r i n t e r  p e r  o f f i c e  i s  s u b s t i t u t e d  f o r  on e  o f  t h e  d o t  m a t r i x  
p r i n t e r s .
1 8 .  $ 2 0 , 0 0 0  i s  i n c l u d e d  f o r  p r o g r a m in g  o f  o f f  t h e  s h e l f  s o f t w a r e  
f o r  a d a t a  c o l l e c t i o n / i n f o r m a t i o n  management s y s t e m .
1 9 .  P r i o r - e x p e r i e n c e  i n d i c a t e s  t h i s  a g e n c y  w i l l . . p r o c e s s  a l o t  o f  
p a p e r .  V e r y  h e a v y  d u t y  c o p i e r s  w e re  b u d g e t e d  f o r  b o t h  A n c h o r a g e  
and  F a i r b a n k s .  A l i g h t e r  d u t y  m od e l was b u d g e te d  f o r  i n  J u n e a u .
2 0 .  B u d g e t e d  am ou n ts  f o r  p o s t a g e ,  t o l l  c h a r g e s  a n d  s u p p l i e s  a r e  
a  b e s t  g u e s s  b a s e d  on  p r i o r  e x p e r i e n c e  a n d  a r e v i e w  o f  o t h e r  
a g e n c y  b u d g e t s .
2 1 .  T he  p o t e n t i a l  f o r  d o n a t e d ,  s u r p l u s  o r  t r a n s f e r r e d  e q u ip m e n t  
and  f u r n i t u r e  i s  unknown a t  t h i s  p o i n t .  As w i t h  p o s s i b l e  d o n a t e d  
s p a c e  —  r e c e i p t  w o u ld  l e s s e n  t h e  f i s c a l  r e q u i r e m e n t s .
2 2 .  No a n c i l l a r y  c o s t s  a r e  b u d g e te d  f o r  l o c a l  p a n e l  e x p e n s e s .
I t  i s  a s sum ed  s p a c e  w o u ld  b e  p r o v i d e d  l o c a l l y  a t  n o  c o s t  t o  t h e
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a g e n c y .  No p a r k i n g  e x p e n s e s ,  c h i l d  c a r e  e x p e n s e s  o r  o t h e r  
p o s s i b l e  o u t  o f  p o c k e t  e x p e n s e s  f o r  l o c a l  p a n e l  members a r e  
b u d g e t e d .
2 3 .  S p a c e  r e q u i r e m e n t s  a r e  f i g u r e d  a t  $ 2 . 0 0  a s q u a r e  f o o t  and  
o c c u p a n c y  i s  a s sum ed  b y  1 0 / 1 / 9 0 .  O p e r a t i o n  u n t i l  t h a t  t im e  w i l l  
b e  f r o m  b o r r o w e d  s p a c e  ( p r e s u m a b ly  DOA a n d / o r  D F Y S ) .
2 4 .  I t  i s  a s sum ed  t h a t  n o m in a t i o n s  f o r  t h e  S t a t e  P a n e l  w i l l  b e  
made e a r l y  (u p o n  p a s s a g e  o f  t h i s  b i l l )  a n d  t h a t  t h e y  w i l l  be  a b l e  
t o  m e e t  i n  J u l y  an d  make t h e  s e l e c t i o n  o f  an  E x e c u t i v e  D i r e c t o r  
who w i l l  b e  a b l e  t o  q u i c k l v  s e l e c t  an  a s s i s t a n t  and  b e g i n  h i r i n g  
o t h e r  a g e n c y  s t a f f .  W h i l e  t h e  s t a r t  t im e  i s  a m b i t i o u s ,  a 
c o n s i d e r a b l e  b o d y  o f  p r o c e d u r e  and  m a t e r i a l  h a s  a l r e a d y  b een  
d e v e lo p e d  t h r o u g h  e x i s t i n g  i n t e r n a l  r e v i e w  p a n e l s  c o n d u c t e d  by 
DFYS and  t h r o u g h  t h e  K e t c h i k a n  p i l o t  p r o j e c t .

(W o r k s h e e t s  a r e  a t t a c h e d . )
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Assumes o f f i c e  l o c a t i o n s  o f  A n c h o ra g e ,  J u n e a u  and  F a i r b a n k s .

P r o f e s s i o n a l  S e r v i c e s  
1 s t  Y e a r  
2nd Y e a r

C om m un ic a t io n
T e le p h o n e
P o s t a g e  ( 7 5 0 /m o )
T e l e c o n f e r e n c e s  ( 6 )
A d v e r t i s i n g ,  P r i n t i n g  
f o r  r e c r u i t m e n t ,  r e p t

$ 2 2 , 5 0 0  ( $ 2 0 , 0 0 0  f o r  I n f o r m a t i o n  S y s tem  D e v e lo p m en t )  
$ 2 , 5 0 0  T r a i n e r / T r a i n i n g  M a t e r i a l

$ 2 5 , 1 4 0
$ 9 , 0 0 0
$ 2 , 7 0 0
$ 3 , 9 2 5

M in o r  R e p a i r / M a i n t .  $ 3 , 6 0 0  ( $ 0  1 s t  y e a r ,  $ 3 0 0 /M o . 2nd  y r . )
C o p i e r s  ( 2  0 1 , 0 5 0 /m o )  $ 2 5 , 2 0 0
O c c a s s i o n a l  C l e r i c a l  

( J u n e a u  @ $ 8 / h r )
S p a c e  (A n n u a l C o s t )

T o t a l  1 s t  Y e a r
T o t a l  2nd  Y e a r

$ 4 , 1 6 0  (O n ly  10  m on th s  shown i n  1 s t  y e a r )  
$ 5 4 , 3 3 0  (O n ly  9 m on th s  shown i n  1 s t  y e a r )  

$ 1 3 2 , 6 7 9  
$ 1 3 0 , 5 5 5
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F i r s t  Y e a r  
C l a s s i f i c a t i o n L o c a t i o n BU Range S te p • f t e A n n u a l Sp ace One T ime

E x e c u t i v e  D i r e c t o r A n ch o rag e X 21 A . 9 2

C o s t

$ 5 8 , 1 6 3

F t . 2

1 7 5

Equ ipm en t
C o s t s

$ 7 , 3 2 0A d m i n i s t r a t i v e  A s s i s t a n t I I  A n ch o rag e S 14 A .9 2 $ 3 7 , 8 6 3 98 $ 6 , 3 1 6
S o c i a l  W o rk e r  I I I A n ch o rag e G 16 A ; 83 $ 3 8 , 9 5 8 94 $ 6 , 1 4 6S o c i a l  W o rk e r  I I I A n ch o rag e G 16 A .8 3 $ 3 8 , 9 5 8 94 $ 6 , 1 4 6C l e r k  I I I A n ch o rag e G 8 A .8 3 $ 2 5 , 3 5 5 64 $ 8 , 3 6 1
S o c i a l  W o rk e r  I I I F a i r b a n k s G 16 A .8 3 $ 4 0 , 0 3 9 94 $ 6 , 1 4 6C l e r k  I I I F a i r b a n k s G 8 A .8 3 $ 2 6 , 0 0 8 64 $ 8 , 3 6 1
S o c i a l  W o rk e r  I I I Ju n e au G 16  . A .8 3 $ 3 8 , 9 5 8 94 $ 7 , 3 4 1

A n c i l l a r y  S p a c e  N eeds
P h o t o c o p i e r  
F i l e  S t o r a g e  
S t o r a g e  C a b in e t s

2
6
4

1 7 0
54
60 *

6 . 8 3 $ 3 0 4 , 3 0 4 7 7 7 $ 5 6 , 1 3 7

R e c e p t i o n /M e e t i n g  A re a  7 5 0
B a se  Space  R e q u i r e m e n t s  1 , 8 1 1 . 0 0

25% a c c e s s  4 5 2 . 7 5
2 2 6 3 . 7 5

C o s t  E s t im a t e  / f t 2  $ 2 . 0 0  $ 5 4 , 3 3 0
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S econd  Y e a r  
C l a s s i f i c a t i o n  L o c a t i o n

E x e c u t i v e  D i r e c t o r  A n c h o ra g e
A d m i n i s t r a t i v e  A s s i s t a n t  I I  A n c h o ra g e

S o c i a l  W o r k e r  I I I  
S o c i a l  W o r k e r  I I I  
C l e r k  I I I

A n c h o ra g e
A n c h o ra g e
A n c h o ra g e

S o c i a l  W o r k e r  I I I  
C l e r k  I I I

F a i r b a n k s
F a i r b a n k s

S o c i a l  W o r k e r  I I I J u n e a u

BU Range  S t e p FTE A nnu a l
C o s t

X 21 B 1s 14 B 1

G 16 B 1
G 16 B • 1
G 8 B 1

G 16 B 1
G 8 . B 1
G 16 B ’ 1

$ 6 5 , 2 0 9
$ 4 2 , 1 1 8

$ 4 7 , 3 7 6
$ 4 7 , 3 7 6
$ 3 0 , 2 1 5

$ 4 8 , 7 2 2
$ 3 1 , 0 2 0
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T h i r d  Y e a r
C l a s s i f i c a t i o n  L o c a t i o n  BU R ange  S t e p  FTE A nn u a l

C o s t

E x e c u t i v e  D i r e c t o r  A n c h o ra g e
A d m i n i s t r a t i v e  A s s i s t a n t  I I  A n c h o ra g e

S o c i a l  W o r k e r  I I I  
S o c i a l  W o r k e r  I I I  
C l e r k  I I I

S o c i a l  W o r k e r  I I I  
C l e r k  I I I
S o c i a l  W o r k e r  I I I

A n c h o ra g e
A n c h o ra g e
A n c h o ra g e

F a i r b a n k s
F a i r b a n k s
J u n e a u

X 21 C 1 $ 6 7 , 0 5 3s 14 C 1 $ 4 3 , 4 2 9

G 16 C 1 $ 4 8 , 7 6 3
G 16 C ‘ 1 $ 4 8 , 7 6 3
G 8 C 1 $ 3 1 , 0 2 3

G 16 C 1 $ 5 0 , 1 5 3
G 9 . C 1 $ 3 1 , 8 5 4
G 16 C ‘ 1 $ 4 8 , 7 6 3

8 $ 3 -3 9 ,8 0 1
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S u p p l i e s  and  M a t e r i a l s
O f f i c e  & L i b r a r y  S u p p l i e s ,

$ 9 0 0 /M o n th  $ 1 0 , 8 0 0
D a ta  P r o c e s s i n g  S up . $ 3 0 0

T o t a l $11,100

One T ime S p e c i a l  E q u ipm en t N eeds
F a x  M ach in e  
F i l e  S e r v e r  (Anc ) 
LAN N e tw o rk  (Anc ) 
Modems
S t o r a g e  C a b i n e t s  
M i s c .  F u r n i t u r e  
R e c o r d i n g  E q u ip .  
T e l e c o n f .  E q u ip .  

P o r t a b l e

3
1
1
3
3
1
6

T o t a l
One T ime N eed s  F o r  I n d i v i d u a l  S t a f f
T o t a l  One T ime E qu ipm en t
2nd  and  S u b s e q u e n t  Y e a r s  

R e p la c e m e n t  o f  S m a l l  
E q u ipm en t  -  r e c o r d e r s ,  e t c .

$0
$ 1 3 , 0 0 0

$ 1 , 8 9 5
$0

$ 1 , 2 7 5
$ 3 , 0 0 0
$ 2 , 8 5 0

$12,000

$ 3 4 , 0 2 0

$ 5 6 , 1 3 7

$ 9 0 , 1 5 7

$ 1 , 5 0 0
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F i v e  Member S t a t e  P a n e l  
To A n c h o ra g e  —  s t a t e  W ide P a n e l  

5 P a n e l  Members

$ 4 0 0
1 s t  Y e a r  P e r s o n s  
T r a n s p o r t a t i o n  3 $ 2 , 4 0 0 2 T r i p s

$ 1 5 T r a n s p o r t a t i o n 2 $60 2 T r i p s
$ 80 P e r  D iem  f o r 5 $ 3 , 2 0 0 8 D a y s / Y e a r
$ 8 0 P e r  D iem  f o r 3 $ 9 6 0 4 D a y s  T r a v e l

$ 4 0 0
2nd  (& S u b s e q u e n t )  
T r a n s p o r t a t i o n

Y e a r s
3

$ 6 , 6 2 0

$ 2 , 4 0 0 2 T r i p s
$ 15 T r a n s p o r t a t i o n 2 $60 2 T r i p s
$ 8 0 P e r  D iem  f o r 5 $ 2 , 4 0 0 6 D a y s / Y e a r
$ 80 P e r  D iem  f o r 3 $ 9 6 0 4 D a y s  T r a v e l

$ 5 , 8 2 0
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S t a f f
1 s t  Y e a r

E x e c u t i v e  D i r e c t o r
$ 4 0 0  T r a n s p o r t a t i o n  l  $ 3 8 5
$ 8 0  P e r  D iem f o r  1 $ 2 4 0

$ 5 0 0  T r a n s p o r t a t i o n  1 $ 5 0 0
$ 8 0  P e r  D iem  f o r  1 $ 3 2 0

$ 3 8 5  T r a n s p o r t a t i o n  1 $ 7 7 0
$ 8 0  P e r  D iem f o r  1 $ 3 2 0

$ 2 1 2  T r a n s p o r t a t i o n  1 $ 42 4
$ 8 0  P e r  D iem  f o r  1 $ 3 2 0

T o t a l  $ 3 , 2 7 9
2nd  (& S u b s e q u e n t )  Y e a r s

E x e c u t i v e  D i r e c t o r
$ 3 8 5  T r a n s p o r t a t i o n  1 $ 2 , 3 1 0
$ 8 0  P e r  D iem  f o r  1 $ 9 6 0

$ 2 1 2  T r a n s p o r t a t i o n  1 $ 8 4 8
$ 8 0  P e r  Diem f o r  l  $ 4 8 0

T o t a l  $ 4 , 5 9 8

T r i p / D a y s
1 T r i p  F o r  D e p a r tm e n t a l  O r i e n t a t i o n
3 D ays  F o r  D e p a r tm e n t a l  O r i e n t a t i o n
1 T r i p  K e t c h i k a n  O f f i c e
4 D a y s / T r i p  K e t c h i k a n  O f f i c e
2 J u n e a u  T r i p  F o r  A d m i n i s t r a t i v e  F u n c t i o n s
4 D ay s  i n  J u n e a u  F o r  A d m i n i s t r a t i v e  F u n c t i o n s
2 T r i p s  t o  F a i r b a n k s  O f f i c e  
4 F o r  T r i p s  t o  F a i r b a n k s  O f f i c e

6 J u n e a u  T r i p  F o r  A d m i n i s t r a t i v e  F u n c t i o n s  
12 D ays  i n  J u n e a u  F o r  A d m i n i s t r a t i v e  F u n c t i o n s  
4 T r i p s  t o  F a i r b a n k s  O f f i c e  
6 F o r  T r i p s  t o  F a i r b a n k s  O f f i c e  

*
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L in e  S t a f f
$ 4 2 1  T r a n s p o r t a t i o n  1 $ 2 , 9 4 6

$ 80  P e r  D iem  f o r  1 $ 1 , 1 2 0
$ 4 2 1  T r a n s p o r t a t i o n  1 $ 1 3 , 0 4 5

$ 8 0  P e r  Diem f o r  1 $ 4 , 9 6 0
$ 3 8 5  T r a n s p o r t a t i o n  1 $ 3 8 5

$ 80  P e r  D iem  f o r  1 $ 1 6 0
T o t a l  $ 2 2 , 6 1 5

1 s t  Y e a r
T r i p / D a y s

7 L o c a l  P a n e l  T r a i n i n g  
14 D ays  F o r  L o c a l  P a n n e l  T r a i n i n g  
31  L o c a l  P a n e l  R e v iew s  
62 D ays  F o r  L o c a l  P a n e l  R ev iew s
1 D e p a r tm e n t a l  O r i e n t a t i o n  f o r  Adm. A s s i s c a n t
2 D ays  f o r  D e p a r tm e n t a l  O r i e n t a t i o n  f o r  Adm. A

2nd  Y e a r
L i n e  S t a f f

$ 4 2 1  T r a n s p o r t a t i o n  1 $ 1 , 2 6 2
$ 8 0  P e r  D iem  f o r  1 $ 4 8 0

$ 4 2 1  T r a n s p o r t a t i o n  1 $ 2 3 , 9 8 6
$ 8 0  P e r  D iem f o r  1 $ 9 , 1 2 0

$ 3 8 5  T r a n s p o r t a t i o n  1 $ 7 7 0
$ 8 0  P e r  D iem  f o r  1 $ 3 2 0

T o t a l  $ 3 5 , 9 3 8

T r i p / D a y s
3 L o c a l  P a n e l  T r a i n i n g
6 D ays  F o r  L o c a l  P a n n e l  T r a i n i n g  

57  L o c a l  P a n e l  R e v iew s  
114  D ays  F o r  L o c a l  P a n e l  R e v iew s

2 D e p a r tm e n t a l  A d m i n i s t r a t i v e  T r a i n i n g f o r  Adm.
4 D ays  F o r D e p a r tm e n t a l  A d m in i s t r a t i v e  T r a i n i n g

3 r d  (& S u b s e q u e n t )  Y e a r s
L i n e  S t a f f

$ 4 2 1  T r a n s p o r t a t i o n  1 $ 1 , 6 8 3
$ 8 0  P e r  D iem  f o r  1 $ 6 4 0

$ 4 2 1  T r a n s p o r t a t i o n  1 $ 2 3 , 1 4 4
$ 8 0  P e r  D iem  f o r  1 $ 8 , 8 0 0

$ 3 8 5  T r a n s p o r t a t i o n  1 $ 7 7 0
$ 8 0  P e r  D iem  f o r  1 $ 3 2 0T o t a l  $ 3 5 ,3 5 7

*
T r i p / D a y s

4 L o c a l  P a n e l  D e v e lo p m e n t / T r a in i n g  
8 Days  F o r  L o c a l  P a n n e l  T r a i n i n g  

55  L o c a l  P a n e l  R e v iew s  
1 1 0  D ays  F o r  L o c a l  P a n e l  R e v iew s

2 D e p a r tm e n t a l  T r a i n i n g  F o r  Adm. A s s i s t a n t  
4 D ays  F o r ; D e p a r tm e n t a l  T r a i n i n g  F o r  Adm. A s s i
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A d m i n i s t r a t i v e  T o t a l s
1 s t  Y e a r  $ 3 2 , 5 1 4
2nd Y e a r  $ 4 6 , 3 5 6
3 r d  Y e a r  $ 4 5 , 7 7 5

P e rd ie m  P e rd ie r a
M o n th ly  P a n e l s

B e t h e l
D i l l i n g h a m
K e n a i
K o d i a k
U n a la s k a
D e l t a
B a r r o w
G a le n a
Nome
K e t c h i k a n
T o t a l
L o c a t i o n s

H e a r i n g  D ays Days P e r  T r i p  P e r  T r i p
P a n e l s P e r  M onth T r i p s $ / T r i p $ / Y r P e r  T r i p $ 8 0 . 0 0 P e r  Y e a r

2 2 . 5 0 12 $ 4 5 0 $ 5 , 4 0 0 4 3 2 0 $ 3 , 8 4 0
1 . 3 3 4 $ 3 7 2 $ 1 , 4 8 8 3 2 4 0 $ 9 6 0
1 1 12 $ 1 3 2 $ 1 , 5 8 4 2 1 6 0 $ 1 , 9 2 0
1 .3 3 2 $ 4 1 8 $ 8 3 6 3 2 4 0 $ 4 8 0
1 .3 3 1 $ 8 7 6 $ 8 7 6 3 2 4 0 $ 2 4 0
1 .3 3 4 $ 5 0 $ 2 0 0 1 80 $ 3 2 0
1 .3 3 4 $ 7 7 8 $ 3 , 1 1 2 ' 2 1 6 0 $ 6 4 0
1 .3 3 4 $ 1 7 0 $ 6 8 0 1 80 $ 3 2 0
1 . 3 3 4 $ 6 8 4 $ 2 , 7 3 6 2 1 6 0 $ 6 4 0
2 2 . 5 0 12 $ 2 7 8 $ 3 , 3 3 6 2 1 6 0 $ 1 , 9 2 0
12 8 . 3 3 59 $ 4 , 2 0 8 $ 2 , 0 2 5 $ 1 8 4 $ 1 , 1 2 8
10 ¥ 12 12

A v e r a g e  $ / T r i p $ 4 2 1 $ 2 4 / 2 9 8 $ 2 , 2 0 8 $ 1 3 , 5 3 6
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Summary o f  Costs .
F i r s t  Y e a r

$ 3 0 4 , 3 0 4 1 0 0
$ 3 2 , 5 1 4 2 0 0

$ 1 3 2 , 6 7 9 3 0 0
$ 1 1 , 1 0 0 4 0 0
$ 9 0 , 1 5 7 5 0 0

$ 5 7 0 , 7 5 5 T o t a l
S e c on d  Y e a r

$ 3 5 9 , 4 1 4 1 0 0
$ 4 6 , 3 5 6 2 0 0

$ 1 3 0 , 5 5 5 3 0 0
$ 1 1 , 1 0 0 4 0 0
$ 1 , 5 0 0 5 0 0

$ 5 4 8 , 9 2 5 T o t a l
T h i r d  Y e a r

$ 3 6 9 , 8 0 1 1 0 0
$ 4 5 , 7 7 5 2 0 0

$ 1 3 0 , 5 5 5 3 0 0
$ 1 1 , 1 0 0 4 0 0
$ 1 , 5 0 0 5 0 0

P e r s o n n e l  S e r v i c e s
T r a v e l
C o n t r a c t u a l
S u p p l i e s
E qu ipm en t

P e r s o n n e l  S e r v i c e s
T r a v e l
C o n t r a c t u a l
S u p p l i e s
E qu ipm en t

P e r s o n n e l  S e r v i c e s
T r a v e l
C o n t r a c t u a l
S u p p l i e s
E qu ipm en t

$ 5 5 8 / 7 3 2  T o t a l
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IN THE HOUSE BY THE FINANCE COMMITTEE 

CS FOR HOUSE BILL NO. 19 (Finance)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

SIXTEENTH LEGISLATURE - SECOND SESSION 

A  BILL

For an Act entitled: "An Act relating to citizen review panels for certain

children in state custody; court review of cases 

relating to children; establishing the Citizens'

Review Panel for Permanency Planning; and providing

for an effective date."

11 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

12 * Section 1. FINDINGS AND PURPOSE. The legislature finds that there is

13 a need in the state for a citizen review process for the cases of children

14 in state custody who are in either foster care or other out-of-home place-

15 ment. The purpose of this Act is to establish a citizen review process in

16 order to ensure that children do not linger unnecessarily in out-of-home

17 placements, but rather that they receive the support and benefits of a

18 permanent home. The goal of this Act is to reunite the children with their 

jlS families by ensuring that services are available and appropriate for re-

20 unification, and if reunification is not in the best interests of the

21 child, to expeditiously place the child in a secure, permanent home.

22 * Sec. 2. AS 47.10 is amended by adding new sections to read:

23 ARTICLE 6. CITIZENS' REVIEW PANEL FOR PERMANENCY PLANNING.

24 Sec. 47.10.400. CITIZENS' REVIEW PANEL FOR PERMANENCY PLANNING.

25 (a) There is created in the Department of Administration the Citi-

26 zens' Review Panel for Permanency Planning. The state panel consists

27 of five voting members appointed by the governor from among present

28 members of local citizen review panels established under AS 47.10.420.

29 The governor she'll appoint at least one voting state panel member from
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1 each judicial district. The governor may not appoint a person who has

2 committed a felony or violated AS 11.51.130 or a law with substantial-

3 ly similar elements. The panel also includes the following five

4 nonvoting members who serve ex officio or their designees: the com-

5 missioner of health and social services, the director of the office of

6 public advocacy, the attorney general, the public defender appointed

7 under AS 18.85.030, and the chief justice of the Alaska Supreme Court.

8 (b) Appointed members of the state panel serve at the pleasure

9 of the governor for staggered terms of three years or until their

10 successors are appointed.

11 (c) The voting members of the state panel shall elect from among

12 the voting members a chair who shall serve for one year. Three voting

13 members of the state panel constitute a quorum for the transaction of

14 business. The panel may not take official action without the affirma-

15 tive vote of at least three of its members.

16 (d) Members of the state panel are entitled to reimbursement for

17 actual expenses necessary to perform their duties as state panel

18 members. The reimbursement may not exceed the amount of per diem and

19 expenses authorized for boards and commissions under AS 39.20.180.

20 (e) The state panel shall meet twice annually. Meetings may

21 take place telephonically.

22 (f) The state panel may employ a program coordinator who shall

23 serve at the pleasure of the state panel. The program coordinator

24 shall employ staff as necessary to carry out the program coordinator's

25 duties under state panel directives and to provide clerical assistance

26 to local panels.

27 Sec. 47.10.410. DUTIES OF THE STATE PANEL. The state panel

28 shall

29 (1) by regulation adopt policies and procedures to carry
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out its duties and to govern the performance of the duties of the

local panels established under AS 47.10.420;

(2) ensure that local panel members receive the minimum

level of training necessary to effectively carry out their duties;

(3) coordinate and review the activities of the local 

panels and make recommendations to the governor on appointments to the 

local panels;

(4) report annually to the legislature by the 10th day of 

each regular session, concerning the activities of the state and local 

panels during the previous fiscal year; the report must include the 

number of cases reviewed by each local panel, a description of the

characteristics of the children whose cases were reviewed by the

panels, the number of children reunited with their families, the 

number of children placed in other permanent homes, and recommenda­

tions and justifications for program improvement, including recommen­

dations relating to state agencies and to the panel review system; the 

report may contain other information on the experience of the local 

panels.

Sec. 47.10.420. APPOINTMENT OF LOCAL PANELS. (a) The governor 

shall appoint for each judicial district a local citizen out-of-home 

care review panel composed of five members and two alternates who are 

residents of the judicial district. Members shall serve three-year 

terms except that when a local panel is initially appointed, two 

members shall be appointed for three-year terms, two members for 

two-year terms, and one member for a one-year term. Alternates shall 

be appointed to three-year terms.

(b) The governor shall appoint to a local panel persons who have 

training, experience, special knowledge, or a demonstrated interest in 

the welfare of children. An out-of-home care provider or a person
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employed by the court system, the department, the office of public 

advocacy, the Public Defender Agency, or the Department of Law may not 

serve as a member or alternate member of a local panel. The governor 

may not appoint a person who has committed a felony or violated 

AS 11.51.130 or a law with substantially similar elements.

(c) The composition of a local panel must be reasonably repre­

sentative of the various social, economic, racial, ethnic, and cul­

tural groups of the district from which the members are appointed.

(d) If the state panel determines that additional local panels 

are necessary in a judicial district because of excessively large or 

complex caseloads for review or because of the demographics of cases, 

or determines that a local panel is not necessary because of a reduced 

caseload, the governor may create or dissolve a local panel. The 

governor may not reduce the number of panels in a judicial district to 

fewer than one. Appointments to a panel established under this sub­

section are governed by (a) - (c) of this section.

(e) When a person is appointed to serve on a local panel, the 

person shall swear or affirm to keep confidential all information that 

comes before the local panel except for nonidentifying case informa­

tion included in a report to the state panel, information for reports 

required under AS 47.17, or as required by court order for good cause
J

shown. A local panel member may also share confidential information 

with other members of the local panel and staff who serve the local 

panel.

Sec. 47.10.430. MEETINGS; EXPENSES. (a) A local panel shall 

conduct its meetings in the judicial district in which its members 

reside.

(b) The local panel shall elect one of its members to serve as 

chair for a term of one year.
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1 (c) A majority of the members of a local panel constitutes a

2 quorum. A panel may not take official action without the affirmative

3 vote of at least three of its members.

4 (d) A local panel member is not eligible for travel expenses,

5 per diem, or other expenses for service on the local panel unless the

6 state panel requires a local panel member to travel to attend a meet-

7 ing. If the state panel requires a local panel member to travel to

8 attend a meeting, the local panel member is entitled to reimbursement

9 for actual expenses incurred by the member in attending the meeting,

10 except that the reimbursement may not exceed the amount of per diem

11 and expenses authorized for boards and commissions under AS 39.20.180.

12 Sec. 47.10.440. DUTIES OF LOCAL PANEL. (a) A local panel shall

13 review the case plan of each child in the custody of the department

14 who is in a placement other than the child's own home under AS 47.-

15 10.080(b)(3), (c)(1), or (c)(3), 47.10.142, or 47.10.230(c) if the

16 case is under the jurisdiction of a court in the judicial district

17 served by the panel. A local panel may request a local panel in

18 another judicial district to conduct a review and make a report if

19 that local panel is more convenient for the child and other persons

20 involved.

21 (b) The local panel shall review a case as required under 42

22 U.S.C. 671 - 675 (P.L. 96-272) within 180 days after the day the child

23 is initially removed from the child's home and every six months there-

24 after. A  court review may be substituted for a review required under

25 this subsection if the court review meets the requirements of this

26 subsection.

27 (c) At least 30 days before it begins a review, the local panel

28 shall provide written notice to the following persons that a review

29 will be conducted and that each person notified may participate in the
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(1) the department;

(2) the child or the child’s legal representative;

(3) the child's parents;

(4) the child's guardian;

(5) the child's guardian ad litem;

(6) the child's out-of-home care provider; and

(7) if the case is governed by 25 U.S.C. 1901 - 1963 

(Indian Child Welfare Act),

(A) the child's Indian custodian; and

(B) the designated representative of the child's 

Indian tribe if the tribe has intervened in the case.

(d) In reviewing a case, the local panel shall consider the case 

plan and any progress report of the department or the child's guardian 

ad litem, court records, and other relevant information about the 

child and the child's family. The local panel shall also provide to 

the following persons an opportunity to be interviewed by the panel in 

person or by telephone or to provide written material to the panel:

(1) the child whose case is being reviewed if the child is

10 years of age or older;

(2) the parents, custodians, or other relatives of the

child;

(3) the child's out-of-home care provider;

(4) the child's guardian;

(5) the child's guardian ad litem;

(6) the case worker or social worker assigned to the case;

(7) if the case is governed by 25 U.S.C. 1901 - 1963

(Indian Child Welfare Act),

(A) the child's Indian custodian; and

review:
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1 (B) the designated representative of the child's

2 Indian tribe if the tribe has intervened in the case; and

3 (8) other persons with a close personal knowledge of the

4 case.

5 (e) At the discretion of the child's guardian ad litem, if the

6 child whose case is being reviewed is under 10 years of age, the child

7 may be present at interviews conducted under (d) of this section and

8 during review by the panel, or may be interviewed. At the child's

9 request, a child who is 10 years of age or older shall be allowed to

10 be present at interviews or a review of the local panel that concerns

11 the child's case unless the panel determines that for good cause the

12 child's presence would be contrary to the best interests of the child

13 or there is other good cause for denying the child's request.

14 (f) During a review under (a) of this section, a local panel

15 shall

16 (1) determine whether the child has a case plan designed to

17 achieve placement in the least restrictive, most family-like setting

18 available in close proximity to the home of the child's parents that

19 is consistent with the best interests of and special needs and circum-

20 stances of the child;

21 (2) evaluate the continuing necessity and appropriateness

22 of the child's placement, the extent of the compliance with the

23 child's case plan, and the extent of progress that has been made

24 toward mitigating the causes that necessitated placement away from the

25 child's parents;

26 (3) ascertain the date by which it ;.s likely the child may

27 be returned to the home or placed for adoption or legal guardianship;

28 (4) determine whether there has been compliance with appli-

29 cable provisions of 25 U.S.C. 1901 - 1963 (Indian Child Welfare Act)
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1 and other applicable state and federal laws; and

2 (5) determine whether there has been compliance with court

3 review requirements of AS 47.10.080(f) and (1) and 47.10.142(h).

4 (g) The local panel shall within 30 days after reviewing the

5 case submit a written report to the persons listed in (c) of this

6 section.

7 (h) The report required under (g) of this section must make

8 advisory recommendations based on the best interests of the child in

9 accordance with AS 47.10.082 and must include notification of the

10 right to request court review under AS 47.10.080(f). If the court has

11 scheduled the case for review, the local panel shall submit its report

12 at least 20 days before the hearing.

13 (i) The local panel shall report to the state panel information

14 needed by the state panel to prepare the report required under AS 47.-

15 10.410.

16 Sec. 47.10.450. COOPERATION WITH STATE AND LOCAL PANELS. The

17 department, Department of Law, public defender, office of public

18 advocacy, and court system shall cooperate with the state panel and

19 the local panels to facilitate timely review of plans for children

20 whose cases are under the jurisdiction of the panels.

21 Sec. 47.10.460. RECORDS; COMMUNICATIONS. (a) Notwithstanding

22 AS 47.10.090, at the request of a local panel, the department, the

23 child's guardian ad litem, and the court shall furnish to the local

24 panel relevant records concerning a child and the child's family who

25 are the subjects of a local panel review. At the conclusion of a

26 review, all copies of records provided to a local panel under this

27 section shall be returned to the staff that serves the local panel or

28 to the agency from whicli the original copy was obtained unless the

29 panel members need the copies to prepare the reports required under
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AS 47.10.440(g) - (i). Copies retained for preparation of the reports 

shall be returned to the staff that serves the local panel or to the 

originating agency upon completion of the reports. Notwithstanding 

AS 44.62.310, records and reports of the local panel, testimony before 

the local panel, and deliberations of the local panel are confidential 

under AS 47.10.090.

(b) A  local panel member may not reveal to another person, other 

than another member of the local panel or the staff serving the local 

panel, a communication made to the member while performing the m e m­

ber's duties under AS 47.10.400 - 47.10.490 except as required under 

AS 47.17 or as required by court order for good cause shown. A local 

panel member may share with the state panel communications made during 

the local panel member1s performance of official duties if the local 

panel member omits identifying information.

(c) A local panel proceeding is not governed by AS 44.62.310.

Sec. 47.10.470. COURT REVIEW OF REPORT. (a) When a report is

admissible under court rules, the court may consider the report of the 

local panel in its review under AS 47.10.080(f) and at other disposi­

tion hearings other than hearings related to delinquency proceedings.

(b) The court may refer to the local panel a case called for a 

special review under AS 47.10.080(f).

Sec. 47.10.480. INDEMNIFICATION OF PANEL MEMBERS. A state panel 

member and a local panel member shall be indemnified by the state for 

civil liability for a negligent act or omission of the panel member 

that occurs in the performance of the member's duties under AS 47.10.- 

400 - 47.10.490 unless the civil liaoility results from the panel 

member's violation of

(1) AS 47.10.460(b); or

(2) the oath or affirmation required under AS 47.10.420(e).

HB0019D -9- CSHB 19(Fin)



1 Sec. 47.10.490. DEFINITIONS. In AS 47.10.400 - 47.10.490

2 (1) "local panel" means a local citizen out-of-home care

3 review panel appointed under AS 47.10.420;

4 (2) "out-of-home care provider" means an agency or a per-

5 son, other than the child's legal parents, with whom the child is

6 currently placed and who is in the custody of the state under AS 47.-

7 10.080(b)(3), (c)(1), or (c)(3), 47.10.142, or 47.10.230(c), including

8 a foster parent, a relative other than a parent, a person who has

9 petitioned for adoption of the child, or a residential child care

10 facility;

11 (3) "state panel" means the Citizens' Review Panel for

12 Permanency Planning established under AS 47.10.400.

13 * Sec. 3. AS 44.66.010(a) is amended by adding a new paragraph to read:

14 (17) Citizens' Review Panel for Permanency Planning under

15 AS 47.10.400 -- June 30, 1994.

16 * Sec. 4. AS 47.10.080(f) is amended to read:

17 (f) A minor found to be delinquent or a child in need of aid is

18 a ward of the state while committed to the department or the depart -

19 ment has the power to supervise the minor's actions. The court shall

20 review an order made under (b) or (c)(1) or (2) of this section an-

21 nually, and may review the order more frequently to determine if

22 continued placement, probation, or supervision, as it is being pro-

23 vided, is in the best interest of the minor and the public. If annual

24 review under this subsection would arise within 90 days of the hearing

25 required under (1) of this section, the court may postpone review

26 under this subsection until the time set for the hearinR. The depart-

27 ment, the minor, the minor's parents, guardian, or custodian are

28 entitled, when good cause is shown, to a review on application. If

29 the application is granted, the court shall afford these parties and
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their counsel reasonable notice in advance of the review and hold a 

hearing where these parties and their counsel shall be afforded an 

opportunity to be heard. The minor shall be afforded the opportunity 

to be present at the review.

* Sec. 5. AS 47.10.080 is amended by adding new subsections to read:

(1) Within 18 months after the date a child is initially taken 

into custody by the department under AS 47.10.142(c) or committed to 

the custody of the department under AS 47.10.080(b)(3), (c)(1), or

(c)(3), or 47.10.230(c), the court shall hold a hearing to review the 

placement and services provided and to determine the future status of 

the minor. The court shall make appropriate written findings, includ­

ing findings related to the following:

(1) whether the child should be returned to the parent;

(2) whether the child should remain in out-of-home care for

a specified period;

(3) whether the child should remain in out-of-home care on

a permanent or long-term basis because of special needs or circum­

stances ;

(4) whether the child should be placed for adoption or 

legal guardianship.

(m) Within 60 days after the date a child is removed from the

child's home by the department, the department shall notify the appro­

priate local citizen out-of-home care review panel established under 

AS 47.10.420.

(n) Within 60 days after a court orders a child committed to the

department under (c) of this section and at a review under (f) or (1)

of this section, the department shall inform the parties about the

local citizen out-of-home care review panel established under AS 47.- 

10.420.
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* Sec. 6. AS 47.10.142 is amended by adding new subsections to read:

(g) Within 60 days after a court orders a child committed to 

the department under this section, the department shall inform the 

parties about the local citizen out-of-home care review panel estab­

lished under AS 47.10.420.

(h) Within 18 months after a minor is committed to the depart­

ment under this section, the court shall review the placement plan and 

actual placement of the minor under AS 47.10.080(1).

* Sec. 7. Notwithstanding AS 47.10.400, enacted by sec. 2 of this A c ' , 

the governor shall appoint the initial public nembers of the Citizens' 

Review Panel for Permanency Planning so that one serves a one-year term, 

two serve two-year terms, and two serve three-year terms. The initial 

public members must be persons who have training, experience, special 

knowledge, or a demonstrated interest in the welfare of children.

* Sec. 8. This Act takes effect July 1, 1990.
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S P O N S O R  S T A T E M E N T  

C S H B  19 ( F I N )

T h i s  b i l l  w o u l d  c r e a t e  i n  t h e  D e p a r t m e n t  of A d m i n i s t r a t i o n  a 

s t a t e w i d e  f o s t e r  c a r e  r e v i e w  s y s t e m  f o r  c e r t a i n  c h i l d r e n  in 

s t a t e  c u s t o d y .  It w o u l d  e s t a b l i s h  a t e n - m e m b e r  s t a t e  p a n e l  

c o m p o s e d  o f  f i v e  v o t i n g  m e m b e r s  w h o  a r e  a p p o i n t e d  b y  t h e  

g o v e r n o r  a n d  f i v e  n o n - v o t i n g  a g e n c y  m e m b e r s .  It w o u l d  a l s o  

e s t a b l i s h  f i v e - m e m b e r  l o c a l  c i t i z e n  r e v i e w  p a n e l s  f o r  

c h i l d r e n  i n  s t a t e  c u s t o d y  in e a c h  of t h e  s t a t e ' s  f o u r  
j u d i c i a l  d i s t r i c t s .  A d m i n i s t r a t i v e  s t a f f  w o u l d  be p r o v i d e d  

to t h e  p a n e l s .

W i t h i n  180 d a y s  a f t e r  a c h i l d  is r e m o v e d  f r o m  t h e  h o m e  a n d  

e v e r y  s i x  m o n t h s  t h e r e a f t e r ,  t h e  l o c a l  c i t i z e n  r e v i e w  p a n e l s  

w o u l d  r e v i e w  t h e  c a s e  to d e t e r m i n e  w h e t h e r  t h e  c h i l d  h a s  a 

c a s e  p l a n  in p l a c e  c o n s  i s t e n t  w i t h  t h e  b e s t  i n t e r e s t s  of t he 

c h i l d ,  e v a l u a t e  t h e  n e c e s s i t y  a n d  a p p r o p r i a t e n e s s  of the 

p l a c e m e n t ,  a n d  a s c e r t a i n  t h e  d a t e  b y  w h i c h  a c h i l d  m a y  b e  

r e t u r n e d  to t h e  h o m e  or p l a c e d  f o r  a d o p t i o n  or l e g a l  

g u a r d i a n s h i p .  T h e  p a n e l  w o u l d  m a k e  a d v i s o r y  r e c o m m e n d a t i o n s  

b a s e d  o n  t h e  r e v i e w .

T h e  s t a t e  p a n e l  w o u l d  p r e p a r e  an a n n u a l  r e p o r t  to t h e  

l e g i s l a t u r e  r e g a r d i n g  t h e  a c t i v i t i e s  o f  t h e  p a n e l s  a n d  

m a k e  r e c o m m e n d a t i o n s  f o r  p r o g r a m  i m p r o v e m e n t s .

T h e r e  a r e  21 o t h e r  s t a t e s  w h i c h  h a v e  i m p l e m e n t e d  s i m i l a r  

p r o g r a m s  a n d  h a v e  f o u n d  it to s h o w  a c o s t - s a v i n g s . M o r e  

i m p o r t a n t l y ,  t h e s e  s t a t e s  h a v e  f o u n d  t h a t  c h i l d r e n  a r e  n o t  

l a n g u i s h i n g  as l o n g  in f o s t e r  c a r e .
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L e g i s l a t i v e  Counsel

This m e m o  contains a se ct io n a l  analys is of  CSHB 19 (Judici­
a r y ) , ^  b i ll r e l a t i n g  to ci ti ze n  ou t - of -h om e  care review 
p a n e l s .

S e c t i o n  1 states f i n d in gs  and a p u rp os e for the bill.

S e c t i o n  1 es ta b l i s he s crit er ia  for an ou t-of-home care r e ­
v i e w  s y s t e m  a n d  sets out its duties.

Sec. 47 . 1 0 . 4 0 0 d e sc ri be s  the c o m p o s i t i o n  of a state pa nel 
c a l l e d  the Citizens' R e v i e w  Pa ne l for P e rm a n e n c y  Planning.

Sec. 47 . 1 0 . 4 1 0 de sc ri b e s  the duties of the state panel.

Sec. 4 7 . 1 0 . 4 2 0  p r o v i d e s  for local r e v i e w  panels.

Sec. 47 .1 0. 43 0 sp ec if i e s  m e e t i n g  requ ir em en t s and expense 
r e i m b u r s e m e n t  li m i ta ti on s  for local panels.

Sec. 47 . 1 0 . 4 4 0 de sc r i b e s the duties of the local panels.

Sec. 4 7 .1 0. 45 0 re q u i r e s  v a ri o u s  state agencies and the 
court s y s t e m  to c o o p e r a t e  w i t h  panels.

Sec. 47 .1 0. 46 0  p r o v i d e s  for the sh ar in g  of a child's r e ­
cords w i t h  a panel. R e q u i r e s  confidentially.

Sec. 4 7 . 1 0 . 4 7 0  sets out the ci r c u m st an ces  unde r w h i c h  a 
court m a y  co n s i d e r  p a n e l  re co mm en da tio ns .

* *  T h e  o i J l y  c t f R t O G a  i t )  t H G  ^ r o b t a A K y  c s
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Sec. 47. l v . ‘r'JO p r o v i d e s  for i n d e m n i f i c a t i o n  of panel m e m ­
bers.

Sec. 47.1 0. 490 de fi ne s terms.

S e c t io n 3 amends the sunset st at ute to include the state 
panel".

S e c t io n 4 allows p o s t p o n e m e n t  of c e rt ai n court reviews of 
c h i l d r e n 1s cases.

S e c t i o n  5 requ ir e s an  18-month court r e v i e w  of cert ai n cases 
w h e r e  c h i l d r e n  are in state cu st od y  an d  re qu i r es n o t i f i c a ­
tion o f  p a rt i e s about the ou t- of -h om e care r e v i e w  system 
e s t a b l i s h e d  in the bill.

S e c t i o n  6 amends e m e r g e n c y  pl ac e m en t pr oc e d u r e s  to requ ire 
DHSS to n o t i f y  p a r t i e s  about the r e v i e w  pa ne ls and to r e ­
quire co ur t r e v i e w  of temporary c u s t od y ar ra ng em en ts w i t h i n  
18 months.

S e c t i o n  7 is a t r a n si ti on a l p r o v i s i o n  for setting up the 
fi rs t stat e  panel.

S e c t i o n  8 m a k e s  the b i l l effective J u l y  1, 1990.
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O c t o b e r  1988

T h e r e  a r e  f e w  s t a t e  r e s p o n s i b i l i t i e s  g r e a t e r  t h a n  o u r  
o b l i g a t i o n  t o  c a r e  f o r  o u r  m o a t  v u l neralole citizens: abused, 
n e g l e c t e d  a n d  a b a n d o n e d  child r e n .  T h e  s t a t e  h a s  t h e  m o r a l  
a n d  l e g a l  d u t y  t o  p r o v i d e  t h e  b e s t  p o s s i b l e  c a r e  so t h a t  t h e s e  
c h i l d r e n  h a v e  t h e  c h a n c e  t o  b e c o m e  h e a l t h y ,  h a p p y  a n d  
p r o d u c t i v e  c i t i z e n s .

W e  a r e  n o t  d o i n g  t h e  b e s t  j o b  o f  f u l f i l l i n g  t h i s  m a n d a t e .  
M a n y  c h i l d r e n  a r e  i n a d e q u a t e l y  s e r ved, m a n y  a r e  n o t  s e r v e d  a t  
all. O u r  c h i l d  p r o t e c t i o n  s y s t e m  is  u n d e r s t a f f e d ,  
o v e r s t r e s s e d  a n d  l a c k s  t h e  r e s o u r c e s  n e c e s s a r y  t o  p r o v i d e  
a d e q u a t e  p r o t e c t i o n  a n d  care. I n  p a r t i c u l a r ,  t h e  s t a t e ' s  
f o s t e r  c a r e  s y s t e m  n e e d s  t o  d o  a b e t t e r  j o b  of p r o v i d i n g  t h e  
n u r t u r i n g  e n v i r o n m e n t  t h a t  t h e  c h i l d  l a c k s  i n  t h e  n a t u r a l  
h o m e .  S t a t e  l a w  m a y  n e e d  t o  b o  c h a n g e d  in o r d e r  t o  p r o v i d e  
c l e a r e r  d i r e c t i o n  f o r  t h e  w e l f a r e  o f  c h i l d r e n .

R e c o g n i z i n g  t h e s e  p r o b l e m s  a n d  t h e  p o s s i b i l i t i e s  for 
p o s i t i v e  c h a n g e ,  t h e  H o u s e  Heal t h ,  E d u c a t i o n  a n d  S o c i a l  
S e r v i c e s  C o m m i t t e e  h a s  b e e n  c o n d u c t i n g  a c o m p r e h e n s i v e  r e v i e w  
o f  t h e  s t a t e ' s  f o s t e r  c a r e  system. T h e  C o m m i t t e e  h a s  b e e n  
w o r k i n g  w i t h  t h e  c o o p e r a t i o n  o f  t h e  D i v i s i o n  o f  F a m i l y  a n d  
Y o u t h  S e r v i c e s ,  t h e  A l a s k a  F o s t e r  P a r e n t s  A s s o c i a t i o n ,  t h e  
G o v e r n o r ' s  I n t e r i m  C o m m i s s i o n  o n  C h i l d r e n  a n d  Youth, p l u s  
o t h e r  c o n c e r n e d  o r g a n i z a t i o n s ,  a g e n c i e s  a n d  i n d i v i d u a l s .  T h e  
C o m m i t t e e  r e c e n t l y  c o m p l e t e d  t w o  d a y s  o f  h e a r i n g s  o n  t h e  
f o s t e r  c a r e  s y s t e m .  W h a t  f o l l o w s  is a p r e l i m i n a r y  l i s t  o f  
r e c o m m ^ i d a t i o n s ^ f o r ^ i m g r o v e m e n t .  Thp. cnTnm-iff-g** op'°n to 
a d d i t i o n s  a n d  f u r t h e r  r e f i n e m e n t  b e f o r e  w e  m o v e  f o r w a r d  w i t h  
s p e c i f i c  l e g i s l a t i v e  a c t ion.

A s  a n  i n t r o d u c t i o n ,  w e  h a v e  p r o p o s e d  b a s i c  m i s s i o n  a n d  
g o a l  s t a t e m e n t s  w h i c h  w i l l  s e r v e  a s  a f o u n d a t i o n  f o r  t h e  
p r e l i m i n a r y  C o m m i t t e e  r e c o m m e n d a t i o n s  w h i c h  follow. A f t e r  
e a c h  o f  t h e  r e c o m m e n d a t i o n s  is a c o d e  w h i c h  i n d i c a t e s  t h e  t y p e  
o f  a c t i o n (s) n e c e s s a r y .  T h e  c o d e s  m e a n :  $ »  r e q u i r e s
f u n d i n g L  =• r e q u i r e s  l e g i s l a t i o n ?  A  »  r e q u i r e s  
a d m i n i s t r a t i v e  r e g u l a t i o n ,  p o l i c y  o r  p r o c e d u r a l  c h a n g e ;
? =  a c t i o n  n o t  clear.
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C O M M I T T E E  O N  H E A L T H , E D U C A T IO N .
a n d  S o c i a l  s e r v i c e s  ■



The m i s s i o n  of the state's child protection system should 
be to pr om ot e th e best interests of the child. Preservation 
of the family o r  reunification with a child's natural parents 
is often t h e  b e s t  alternative, but these efforts should be 
driven by and for the best interests of the child.

* The state children's code should be reviewed and possibly 
mo d i f i e d  t o  insure the promotion of the best interests of 
the child. L

M i s s i o n :  THE B E ST  INTERESTS OF THE CHILD

G o a l O n e :  SAFETY, STABILITY AND PERMANENCY FOR CHILDREN

B e y o n d  i n i t i a l  e f f o r t s  t o  i n s u r e  a c h i l d ' s  s a f e t y ,  t h e  
s t a t e d  h i g h e s t  p r i o r i t y  s h o u l d  b e  t h e  u l t i m a t e  s t a b i l i t y  and 
p e r m a n e n c y  o f  t h e  ch i l d .  T h e  b e s t  e f f o r t s  m u s t  b e  m a d e  to 
Jceep f a m i l i e s  t o g e t h e r ,  if a p p r o p r i a t e ,  o r  t o  reu n i f y ,  if 
p o s s i b l e .  I f  t h e s e  o p t i o n s  a r e  n o t  p o s s i b l e ,  t h e  s t a t e  s h o u l d  
c o n s i d e r  q u i c k  a c t i o n  t o  t e r m i n a t e  p a r e n t a l  r i g h t s ,  r e d u c e  t h e  
l e n g t h  o f  t i m e  a  c h i l d  l i n g e r s  in t e m p o r a r y  f o s t e r  care, a n d  
s e c u r e  a l o n g - t e r m  n u r t u r i n g  h o m e  f o r  t h e  c h i l d  o r  p r e p a r e  t h e  
c h i l d  f o r  e m a n c i p a t i o n .

* E x p a n d  i n t e n s i v e  h o m e b a s e d  f a m i l y  t r e a t m e n t  p r o g r a m s  t o
m o r e  q u i c k l y  g e t  h e l p  to f a m i l i e s  a n d  d e t e r m i n e  t h e  fate 
o f  t h e  c h i l d .  F u n d i n g  c o u l d  c o m e  f r o m  s a v e d  f o s t e r  ca r e  
s t i p e n d s .  T r e a t m e n t  s h o u l d  i n c l u d e  a n  a l c o h o l  a n d  d r u g  
a b u s e  c o m p o n e n t .  $

* C l a r i f y  c r i t e r i a  f o r  t e r m i n a t i o n  o f  p a r e n t a l  r i g h t s  so t h a t
t h e  b e s t  i n t e r e s t s  o f  the c h i l d  a n d  t h e  c h i l d ' s  n e e d  f o r  a 
p e r m a n e n t  p l a n  a r e  h i g h e s t  p r i o r i t i e s .  C o n s i d e r  d i f f e r e n t  
s t a n d a r d s  f o r  d i f f e r e n t  ages. L

* C h a n g e  c o n f i d e n t i a l i t y  s t a t u t e s  so t h a t  f o s t e r  p a r e n t s  a n d
o t h e r s  w i t h  a  " n e e d  t o  know" h a v e  a c c e s s  to  i n f o r m a t i o n .  L

* C o n t i n u e  p i l o t  c i t i z e n  r e v i e w  p e r m a n e n c y  p l a n n i n g  b o a r d
p r o j e c t s  i n  A n c h o r a g e  and Sitka. $ 

ujt C r e a t e  a p e r m a n e n t ,  s t a t e - w i d e  c i t i z e n  r e v i e w  b o a r d  
s y s t e m .  L, $ - -

* E x p a n d  t h e  r o l e  o f  f o s t e r  p a r e n t s  a s  p a r t  o f  t h e  p e r m a n e n c y
p l a n n i n g  t e a m .  A

* M a k e  g r e a t e r  u s e  o f  s u b s i d i z e d  a d o p t i o n ;  b e y o n d  j u s t  h a r d
t o  p l a c e  k i d s .  ?

* E s t a b l i s h  u s e  o f  s u b s i d i z e d  g u a r d i a n s h i p s  t o  i n c r e a s e
s t a b i l i t y  o f  c e r t a i n  p l a c e m e n t s .  L, $

* M a k e  l o n g  t e r m  f o s t e r  ca r e  m o r e  v i a b l e .  A, $
* E s t a b l i s h  m i n i m u m  s t a n d a r d s  for e m a n c i p a t i o n .  L
* P r o v i d e  m o r e  p r e - e m a n c i p a t i o n  s e r v i c e s  f o r  yo u t h .  L,$
* E x a m i n e  t h e  i m p e d i m e n t s  to a d o p t i o n .  A



. 'V  .• I':' • * I

■ •' i
V  • . 5 5 9 =-“' ^ ' ‘ “ r - ;‘ ' 7 '■   i

i;(ru j J= 'i'U
O FFIC E OF P U B L IC  ADVOCACY

st eve covjper. governor

March 1, 1990

900 W  STH AVENUE 
SUITE 525
ANCHORAGE. ALASKA 33501 
P n O N E  1907] 274-1881

M yra M. M unson 
C o m m is s i o n e r  
D e p a r tm e n t  o f  H e a l t h

and  S o c i a l  S e r v i c e s  :
P.O. Box H
Juneau, AK 99811-0601 <

• •
D e a r  C o m m i s s i o n e r  M un son : 1I
The Office of Public Advocacy (OPA) and the Public Defender 
Agency (PDA) interact on a regular basis with the Division of 
Family and Youth Services (DFYS) in Anchorage. Typically, OPA is 
appointed by the court as guardian ad litem for minors taken into 
custody by DFYS under child in need of aid (CINA) petitions. If
parents are unable to afford legal counsel in these proceedings,
the PDA is often appointed as their attorney.

ii
Over the past few years, we have become increasingly concerned 
with the functioning of DFYS and its impact on our clientsT Cur 
start have '‘brainstormed" a list of issues that illustrate problems 
in the Alaska child protection system. While we recognize that 
DFYS is charged with an extremely difficult task, we believe it 
is critical that your department consider these concerns with 
great care.

1. The Anchorage DFYS office is divided into several 
specialized "units": "Screening", "intake", "Ongoing Services",
"Permanency Planning", "Adoption", "High Risk" (cocaine babies), 
and "Compliance". While each of these units has-varying 
functions, there is an incredible variance in the size of the 
individual social work er 's caseload. For example, many "Ongoing" 
social workers serve 50 to 60 families, while a social worker in 
the "High Risk" unit may have only five to ten families on their 
caseload, It has been the observation of our staff that the most 
complex, time-consuming and high risk cases often seem to be 
assigned to the much overburdened "Ongoing" unit social workers.
The Child Welfare League of America recommends caseloads much 
lower than this for child protection social workers. Common 
sense w o u l d  indicate the impossibility of really providing social 
work services to 60 families in a 37.5 hour work week.

2. The Division of Family and Youth Services assigns a 
social work er in the "Intake" unit to investigate the allegations 
in a case and follow the case through the initial court hearing.



Then, the case is supposed to be transferred to a social worker 
in an "Ongoing" unit. The time for transferring a case from 
"Intake" to "Ongoing" often takes several weeks. During this 
time, services are generally not provided to the families, 
children don't visit with their parents and no one knows who is 
responsible for maki ng "social work" decisions. The "case P l a n ” , 
which is required by federal law and DFYS policy to be completed 
witftin 60 days at the l a t e s t , is rarely completed in this time 
frame, m  part-*due to the problems of transfer between the units", 
m  tne 1989 QPA Foster Care Review Board study of 86 cases, onl\T~ 
one case had a rormal written DFYS case plan within three months 
or the placement of the cKIld in foster care.

3. This last year, DFYS created the :"Compliance" unit to 
monitor social workers* compliance with various federal laws and 
state policies. The division also created several additional 
mid-management positions. While we recognize the obvious need 
for supervision and monitoring of job performance, we are 
concerned that these positions have decreased the potential 
number of direct service social workers to the detriment of
the clients and caseload sizes.

1 ! •
4. Especially in the past year, the level of training and 

skill of new DFYS social workers seems to have deteriorated. It 
is our understanding that DFYS provides, at the supervisor's 
discretion, on-the-job training to new social workers. There 
also appears to be periodic training on specialized topics but 
no mandatory or formal preservice training. As a result, our 
staff have reported to us, again and again, experiences with 
social workers who appear very unfamiliar with the basic tenets 
of child protection social work, DFYS policy, and the Alaska 
statutes. Children have clearlv been put at risk of harm by 
these unprepared social workers*

5. Of similar concern is the decline in the quality of 
foster parents. There has been an alarminc number of children 
subjected to substantial abuse by foster parents in recent years. 
In several instances, the abuse committed on the children by the 
foster parent(s) was far more damaging than the abuse or neglect 
suffered by the children while in the care of their biological 
parents. A d d i t i o n a l l y , multiple foster home placements are the 
norm. In a 1989 OPA Foster Care Review 3oard study of cases, 
nniy ifl nnP fosfpr homo pi ar!P>m,*nt in three months, and the
upper range of placement changes m  three months was 1 1 . --------

We are concerned that the recruitment, screening, trainina 
and monitoring of foster parents has become ineffective. We are 
concerned that these incidents of abuse by foster parents are 
being handled internally by DFYS and are not being routinely 
reported to the police for criminal investigation. Our staff 
are, unfortunately, at the point of considering the risk of abuse

M yra M. M unsonM a rch  1 , 1990P a g e  2
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t o  a c h i l d  w h i l e  i n  a f o s t e r  home when t h e y  a r e  a s s e s s i n g  r e m o v a l  
o f  a c h i l d  f r o m  a b i o l o g i c a l  p a r e n t ! s  home.- A f o s t e r  home p l a c e ­
m ent may be  m o re  d a n g e r o u s .

6 .  E v e r y  y e a r  DFYS d e s i g n a t e s  c e r t a i n  c o n t r a c t u a l  fu n d s  t o  
p ay  f o r  t h e r a p e u t i c  s e r v i c e s  p r o v i d e d  by  l o c a l  c o u n s e l i n g  a g e n c i e s .  
We a r e  c o n c e r n e d  t h a t  t h e  d i v i s i o n  d o e s  n o t  l o o k  c r i t i c a l l y  a t  t h e  
q u a l i t y  o f  t h e s e  s e r v i c e s  o r  t h e i r  a p p r o p r i a t e n e s s  f o r  s p e c i f i c  
c l i e n t s .  F o r  e x a m p le ,  i n  a r e c e n t  d e p o s i t i o n  o f  a p r im a r y  t h e r a ­
p i s t  f r o m  o n e  o f  t h e s e  a g e n c i e s ,  w h ic h  p r o v i d e s  t h e  o n l y  o u t p a t i e n t  
j u v e n i l e  s e x  o f f e n d e r  t r e a t m e n t  i n  o u r  c om m u n i ty ,  i t  was l e a r n e d  
t h a t  sh e  h ad  n o  f o r m a l  e d u c a t i o n  i n  s e x  o f f e n d e r  t r e a t m e n t  p r i o r
t o  j o i n i n g  t h e  a g e n c y ,  h a d  m in im a l  e x p e r i e n c e  w o r k i n g  w i t h  j u v e ­
n i l e s  and h ad  e x t r e m e l y  l i m i t e d  k n o w le d g e  o f  t h e  A la s k a  N a t i v e  
p o p u l a t i o n .  (O u r  c l i e n t s  w e re  N a t i v e ;  t h e  m in o r  i n  q u e s t i o n  was 
a young  t e e n a g e  b o y  who was a c c u s e d  o f  m u l t i p l e  s e x u a l  a s s a u l t s . )
I t  was l i t t l e  w o n d e r  t h a t  a f t e r  a lm o s t  a y e a r  o f  " t h e r a p y "  t h i s  
y o u t h  had  made no  p r o g r e s s  and  was s t i l l  u n a b l e  t o  l e a v e  f o s t e r  
c a r e  t o  be  r e u n i t e d  w i t h  h i s  f a m i l y .

7 .  The D i v i s i o n  o f  F a m i l y  and  Y o u t h  S e r v i c e s  i s  o f t e n  
o r d e r e d  b y  t h e  c o u r t  t o  " d i s c o v e r 11 t h e  c o n t e n t s  o f  t h e i r  c a s e  
f i l e s  t o  o u r  o f f i c e s  p r i o r  t o  a c o n t e s t e d  t r i a l .  I n  r e c e n t  
m o n th s ,  n u m e ro u s  t r i a l s  h a v e  b een  c o n t i n u e d  s im p l y  b e c a u s e  DFYS 
c l e r i c a l  s t a f f  h a v e  a p p a r e n t l y  b een  u n a b l e  t o  f i n d  t h e  t im e  t o  
c o p y  t h e s e  r e c o r d s . T h i s  o f t e n  means a d e l a y  o f  m on th s  b e f o r e  
t h e  t r i a l  c a n  com m ence . D u r i n g  t h i s  t i m e , . c h i l d r e n  u s u a l l y  
r e m a in  i n  11 t e m p o r a r y 11 f o s t e r  c a r e .

8 .  The  D i v i s i o n  o f  F a m i l y  and Y o u th  S e r v i c e s  i s  r e q u i r e d  
u n d e r  P . L .  9 6 - 2 7 2  t o  c o n d u c t  p e r i o d i c  c a s e  r e v i e w s .  T h i s  f e d e r a l  
law  r e q u i r e s  n o t i f i c a t i o n  o f  t h e  p a r e n t s  o f  t h i s  c a s e  r e v i e w  s o  
t h a t  t h e  p a r e n t s  may a t t e n d  t h e  m e e t i n g .  A t t h e  p r e s e n t  t im e ,
DFYS n o t i f i e s  t h e  p a r e n t s  w i t h o u t  a l s o  n o t i f y i n g  t h e  p a r e n t s 1 
a t t o r n e v ( s ) .  C u r r e n t l y ,  i t  i s  DFYS p o l i c y  t h a t  p a r e n t s '  
a t t o r n e y s  n o t  be n o t i f i e d .  We b e i i e v e  " h a t ,  i f  a p a r e n t  i s  
r e p r e s e n t e d  by  l e g a l  c o u n s e l ,  DFYS i s  o b l i g a t e d  t o  n o t i f y  t h e  
a t t o r n e y  o f  s u c h  an  i m p o r t a n t  e v e n t  a s  t h e s e  c a s e  r e v i e w s .

9 .  When a c h i l d  i s  p l a c e d  i n  a r o s t e r  h om e , t h e  DFYS 
s o c i a l  w o r k e r  a p p l i e s  f o r  M e d i c a id  t o  c o v e r  t h e  m e d i c a l  e x p e n s e s ,  
i n c l u d i n g  p y s c h o t h e r a p y , f o r  t h e  c h i l d .  P r e s e n t l y ,  i t  i s  t a k i n g  
tw o t o  f o u r  m o n th s  f o r  t h e  D i v i s i o n  o f  P u b l i c  A s s i s t a n c e  t o  
a p p r o v e  and  i s s u e  M e d i c a i d  c o u p o n s .  U n t i l  t h e  M e d ic a id  i s  
a v a i l a b l e ,  t h e  c h i l d  o f t e n  r e c e i v e s  no  t h e r a p y ,  and m e d i c a l  
e x p e n s e s  a r e  o f t e n  c o v e r e d  " o u t - o f - p o c k e t "  b y  t h e  f o s t e r  p a r e n t s .
We b e l i e v e  t h a t  s o l u t i o n s  e x i s t  f o r  t h e s e  c o n c e r n s .  Some o p t i o n s  
r e q u i r e  i n c r e a s e d  f u n d i n g ,  b u t  many a r e  p o s s i b l e  w i t h  a c h a n g e  i n .
m anagement p r a c t i c e s  o r  r e s o u r c e  a l l o c a t i o n .  We hope  t h e  v * ‘
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d e p a r tm e n t  w i l l  c o n s i d e r  t h e s e  c o n c e r n s  and  d e v e l o o  s o l u t i o n s  
vjy q m c K i y .  As e a c h  a a y  p a s s e s ,  h u n d r e d s  o f  A la s k a n  c h i l d r e n  and 

p a r e n t s  a r e  w a i t i n g  r o r  h e l o .  r ' “
S i n c e r e l y ,
OFFICE OF PUBL IC  ADVOCACY

B r a n t  McGee 
P u b l i c  A d v o c a t e

R AGENCY

J o h  
P u b l i

m i 
f e n d e r

c c :  R u s s e l l  W ebb , DFYS D i v i s i o n  D i r e c t o r
L in d e n  S t a c i o k a s ,  DFYS S o u t h c e n t r a l  R e g io n  M anag e r
The H o n o r a b l e  J o h n  R e e s e ,  S u p e r i o r  C o u r t  J u d g e
The H o n o r a b l e  W i l l i a m  H i t c h c o c k ,  C h i l d r e n ' s  C o u r t  M a s t e r
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E ^  A D V A N T A G E S  O F  C I T I Z E N  R E V I E W
I

C i t i z e n  r e v i e w  b o a r d s  h a v e  s e v e r a l  a d v a n t a g e s  n o t  only< 

f o r  t h e  c h i l d r e n  i n  f o s t e r  c a r e ,  b u t  f o r  t h e  c o u r t  s y s t e m ,  

s o c i a l  s e r v i c e s  s y s t e m  a n d  t a x p a y e r s .

B y  e n g a g i n g  i n  i n t e r d i s c i p l i n a r y  c o o p e r a t i v e  e f f o r t s ,  

c i t i z e n  r e v i e w  s y s t e m s  c a n  m a k e  t r e m e n d o u s  a d v a n c e s  i n  t h e  

d e l i v e r y  o f  f o s t e r  c a r e  s e r v i c e s  i n c l u d i n g  t h e  f o l l o w i n g :

1. e n a b l i n g  c h a n g e s  i n  t h e  l e g i s l a t u r e  r e g a r d i n g  

f o s t e r  c a r e  s t a t u t e s ;

2. r e d u c i n g  t h e  n u m b e r  of c h i l d r e n  i n  p l a c e m e n t ,  

t h e r e b y  s a v i n g  t r e m e n d o u s  a m o u n t s  o f  g o v e r n m e n t  

d o l l a r s ;

3. s e r v i n g  a n  i n v e s t i g a t i v e  f u n c t i o n  to a i d  i n  

a p p r o p r i a t e  c a s e  p l a n n i n g ;

4. e n c o u r a g i n g  a n d  a i d i n g  in t h e  r e c r u i t m e n t  o f  f o s t e r  

h o m e s ;

5. i n c r e a s i n g  t h e  a w a r e n e s s  o f  t h e  c o m m u n i t y  t o  t h e  

p l i g h t  o f  c h i l d r e n  in c a r e ;

6. s e r v i n g  a " c h e c k  a n d  b a l a n c e "  f u n c t i o n  to a s s u r e  

t h a t  a l l  a s p e c t s  o f  t he c h i l d  w e l f a r e  s y s t e m  a r e  

f u n c t i o n i n g  c o r r e c t l y  a n d  a p p r o p r i a t e l y ;

7. i n c r e a s i n g  c o o p e r a t i o n  a n d  c o m m u n i c a t i o n  b e t w e e n  

v a r i o u s  a g e n c i e s  s e r v i n g  c h i l d r e n ;

8. f r e e i n g  c a s e  w o r k e r s  w h o  m i g h t  o t h e r w i s e  b e  

c o n d u c t i n g  r e v i e w s  to d o  c a s e w o r k  a n d  a c t u a l l y  

p r o v i d e  s e r v i c e s  to f a m i l i e s ;

9. d e v e l o p i n g  n e w  p o l i c i e s ,  p r o c e d u r e s  a n d  r e s o u r c e s  

f o r  c h i l d r e n  i n  c a r e .
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I. OVERVIEW OF REVIEW  SYSTEMS
A. PURPOSE OF FOSTER CARE REVIEW

The purpose of foster care review is to assure that children do not linger unnecessarily in 
foster care, but rather that they receive the support and benefits of a permanent home. 
Permanence is defined as a home which holds together during crisis and provides a lasting, 
trusting, and nurturing environment. The return of the child to the biological family is the 
ideal permanent goal; however, when this is not possible, the goal becomes to place the 
child m another stable, permanent home.

IMPORTANCE OF REVIEW SYSTEMS

1. Impact of Foster Care on Children

Children need the stability and support of a permanent home and family in order to grow 
and flourish; they need the sense of lifelong belonging and continuity that only a 
permanent home*can provide. Children in toster care represent a huge potential loss in 
both financial and human terms.

It is estimated that almost half a million children pass through state foster care systems in 
this country every year. In fiscal year 1985, for example, federal government figures show 
that an average of 108,000 children were in foster care in any given month. The foster care 
system places a financial burden on U.S. taxpayers that was estimated at S2 billion. The 
cost in human potential was- and remains- inestimable, since research indicates a direct 
correlation between child abuse and neglect and later juvenile delinquency and adult 
criminality.

When a child is placed in foster care, it is intended to be a short-term solution to an 
emergency situation. In the past, however, all too often foster care placements resulted in 
the child being destined to obscurity within the child welfare system. The ideal of assuring 
a permanent home for every child fell by the wayside while the child was set adrift among 
different foster families ana group homes. The child’s vital developmental years were lost, 
since he was neither free to return home to his natural parents nor eligible to be adopted 
by a new and permanent family.

Throughout the 1970’s, judges, social workers, attorneys and child advocacy groups began 
to recognize that the U.S. foster care system was failing to respond to the needs of m a n y 
abused and neglected children and their families. Many children were "adrift" in the system 
without regular or timely review of their placement. Crowded court calendars and 
understaffed child welfare agencies were contributing to an increase in the number of 
children and lengths of time spent in substitute care.

Concern for children lingering unnecessarily in foster care continued to mount throughout 
the decade. Among solutions proposed by child advocacy organizations were the 
comprehensive implementation of permanency planning case work and foster care 
lacement monitoring through regular case reviews. A new resource was also identified to 
elp monitor foster care children and to advocate on their behalf; citizen volunteers.



A b u s e d

f o s t e r

c h i l d r e n
Agencies tell state 
of increase in c?sns
By SHEILA TOOMEY 
Oji/ News reporter

An a la rm ing  number o f children 
placed in  foster care by the state of 
Alaska over the past feu* years 
have been abused by their foster 
parents, enough to prompt a w r it­
ten complaint from  the heads of 
two state agennes‘charged w ith 
protecting the le g a l r ig h ts  o f | 
abused children

The charge was marie in  a letter* 
to Health and Social Services Com- 
missioner Myra Munson from Pub­
lic Defender John Sa iem i and 
Brant McGee, head of the Office of 
Public Advocacy

"In several Instances, the abuse 
committed on the children by the 
foster parentis) was far more dam­
aging than the abuse or neglect 
suffered by the children w h ile  in 
the care of their b io logical par­
ents." the March 1 letter said.

Ch ild protection cases are confi­
dential and no details were p rov id­
ed in the letter, but Munson agreed 
(hat a problem  exists

"I guess I  th ink that's a fa ir 
characterization/* she said,

/
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1 . ■ T h e  B a c k  P a g e
A B U S E D  F O S T E R  C H I L D R E N :  A g e n c i e s  s a y  n u m b e r  o f  c a s e s  a la r m in g

. | Continued from Pago A-1 J

According to the department's
* own statistics, s ix  children have 

died w h ile  in foster care In the 
past two years. Abuse was the 
suspected cause In  one, said Rus­
sell Webb, regional manager for 
the D iv is ion  o f Fom ily  anf) Youth 
Services, which supervise* foster 
homes end places children In  them. 
That ch ild  died o f a "non-ncclden- 
toI head In ju ry ."
• At least two others were sul- 

• - cides. Webb said,
"We have m any wonderfu l fos­

ter parents," Munson said , "but we 
have been seriously  concerned 

. about the number of instances (of
• abuse) that occur in  fosler cases."

She vigorously denied an asser­
tion In the letter that her depart- 

.i ment Is bury ing cases that should 
.• be c rim ina lly  prosecuted by hnn

d lln g  them interna lly  instead of 
reporting them to police.

"That’s Just fla t ly  not true," 
Munson said . DFYS. which is re­
sponsible fo r checking a ll ch ild 
abuse complaints, uses the same 
standard for reporting fos’er par­
ents to (he police as It ises to 
evaluate comp.’ete s tranger, she 
said . "We do not handle foster 
parents differently ."

Saiemi could not be roa hed 
Thursday and McGee was In Ju­
neau, away from  the case files ai»«t 
staff complaints on which the let­
ter was based.

The state has app rox im ate ly  
1,050 licensed foster homes state­
w ide . 475 of them in Southrentral 
A laska . Webb said. About 1.100 
children are currently In foster 
homes, Inc luding 550 In Southcen­
tra l.

Last yea r, 98 com pla ints of

harm done to children in  foster* (than four)/* Mbnson said Too 
homes were filed ; 26 of t h i com-/, m any c h ild re n , 'o r m ismatch ing 
plaints were found by the depart*'/ children and foster parents creates
ment to be va lid  and n ine foster* 
homes were decertified o r closed, 
he sold.

Webb could not say how many 
cases were reported to the police.

New regulations requ iring a fu ll 
background check of prospective 
foster parents. Inc lud ing checking 
fingerprints of a ll adults in  the 
home fignlnst c rim ina l files , are 
scheduled to go into effect A p r il 1, 
Munson said. The new rules also 
w ill reduce the m axim um  number 
of fostei children allowed In one 
home from six to 'our except In 
cases invo lv ing s ib lings , she said.

Children who end up In  foster 
homes often have problems that 
make them d ifficu lt to handle and 
"We believe . . .  It goes beyond 
anyone’s capacity to care for more

stress that triggers "Inappropriate 
d is c ip lin e ”  o r ou tr ig h t abuse.

The Salcmi/McGee letter identi­
fied other problems w ith  DFYS, 
Including too few social worker*, 
Inadequate tra in ing , children lan­
gu ish ing  in  "temporary 1 lost 
care lor months brc.b e c a u s e  o l d e la y s .
In  making om sm ns ab ou t  whn^
ihuuld be dtinc wilh Ihrm, fluid,./  .. ..........
jjc in g  moved Irom hume to home, h«, b« n  « ggr„ ,lv ...|y  ,« k in g  foj- 
h ig h  .1,11 turnover and inadequate | cr parent! through It lt v ij io n  ad ,.

speaking to civic groups and get

The fa ilure of the state to ade­
quately fund ch ild  protection ser­
vices Is at the heart of most of the 
problems, she said . "We’re getting 
In this stale exactly thr system we 
■re paying for "

To cut down on fcster-care prob- . 
lems, social workers need lower 
caseloads and a much larger p o o l' 
of licensed homer so they ci:n 
better match children's needs and 
foster parents' ab ilities , she said 
For the past year, the department

tra in ing
Munson took issue w ith  some 

deta ils  of the com p la in ts , but 
agreed In general w ith  much of 
them. Her department Jas working 
on many fronts to Improve the 
system, she said, but she held out 
lit t le  hope for a fast, dramatic 
Improvement.

ting private business to Include 
brochures in employee pay enve­
lopes.

Without enough homes to choose 
from, emergencies drive the sys­
tem. she said. "You’re plugg ing 
kids In wherever there’s an extra 
bed."



ALASKA FOSTER PARENTS ASSOCIATION 
P .O .  BOX 2 3 1  

SKAGWAY, ALASKA 9 9 8 4 0

April 30, 1990 API> 3 0 mo

S e n a t e  F i n a n c e  C om m it te e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P o u c h  V , (M S3100 )
J u n e a u ,  A l a s k a  9 9 8 1 1

M r . C h a i rm a n ,
I t  i s  my u n d e r s t a n d i n g  t h a t  t h e  D i v i s i o n  o f  F a m i l y  and  Y o u th
S e r v i c e s  i s  c o n c e r n e d  a b o u t  t h e  f i s c a l  n o t e  on  HB 1 9 .  T h e i r
c o n c e r n  seem s t o  c e n t e r  on  f u l l  t im e  s t a f f  p o s i t i o n s  b e i n g  f i l l e d  
b y  p r o f e s s i o n a l s .  T h e y  d e f i n e  p r o f e s s i o n a l  s t a f f  a s  s o c i a l
w o r k e r s .  W h i l e  I  h a v e  no  o b j e c t i o n  t o  some o f  t h e s e  p o s i t i o n s  
b e i n g  f i l l e d  w i t h  p e r s o n s  w i t h  a b a c k g r o u n d  i n  s o c i a l  w o r k ,  t h e r e  
a r e  a  g r e a t  many o t h e r  p r o f e s s i o n s  w h ic h  a r e  e q u a l  t o ,  o r  s u p e r i o r  
t o  s o c i a l  w o r k e r s .  E d u c a t o r s ,  m e d i c a l  p r o f e s s i o n a l s ,  c h i l d
p s y c h o l o g i s t s  and  a d m i n i s t r a t o r s ,  t o  name a few .
T h e r e  i s  n o  la n g u a g e  i n  t h e  b i l l  t h a t  p r o h i b i t s  h i r i n g  s o c i a l  
w o r k e r s  o r  l i m i t s  h i r e  t o  s o c i a l  w o r k e r s .  I  w o u ld  p r e f e r  t o  k e e p  
i t  t h a t  w ay . The o n l y  r e f e r e n c e  i s  i n  t h e  f i s c a l  n o t e .  The t i t l e  
o f  C l e r k  IV  i s  t h e r e  o n l y  t o  i n d i c a t e  a s a l a r y  l e v e l ,  n o t  t o  
s p e c i f y  who w i l l  b e  h i r e d .
T h an k  y o u .

S i n c e r e l y ,

F r a n k  H . Wasmer 
P r e s i d e n t  E l e c t



ALASKA FOSTER PARENT ASSOCIATION 
P .O .  BOX 2 3 1  

SKAGWAY, ALASKA 9 9 8 4 0

A p r i l  3 0 ,  1 9 9 0

M r. C h a i rm a n ,
I  r e g r e t  t h a t  I  am u n a b le  t o  a t t e n d  t h e  h e a r i n g  on  HB 19  s c h e d u le d  
f o r  May 1 s t .  P l e a s e  a c c e p t  t h i s  l e t t e r  i n  l i e u  o f  t e s t im o n y .
W h i l e  t h e  f i s c a l  n o t e  f o r  HB 19 may seem h i g h ,  t h e r e  a r e  a  num ber 
o f  c o n s i d e r a t i o n s  w h ic h  m i t i g a t e  t h e  im p a c t  on  s t a t e  f u n d s .  R e v iew  
i s  r e q u i r e d  u n d e r  P u b l i c  Law 9 6 - 2 7 2 .  C u r r e n t l y  t h e  r e v i e w  i s  
a c c o m p l i s h e d  a s  an  i n t e r n a l  r e v i e w  b y  d e p a r tm e n t  p e r s o n n e l .  T h e s e  
r e v i e w s  h a v e  n o t  m e t  f e d e r a l  s t a n d a r d s  i n  t h e  p a s t ,  whi-^h r e s u l t e d  
i n  f a i l u r e  o f  t h e  a u d i t  c o n d u c t e d  b y  R e g i o n  X o f  t h e  S o c i a l  
S e c u r i t y  A d m i n i s t r a t i o n .  The s t a t e  o f  A l a s k a  h ad  t o  r e t u r n  
$ 1 6 0 , 0 0 0 . 0 0  o f  f e d e r a l  f u n d s .  We h a v e  a l s o  b e e n  a c c e p t i n g  T i t l e  
4E f u n d i n g  o f  a b o u t  $ 3 , 0 0 0 , 0 0 0 . 0 0  p e r  y e a r  w h ic h  i s  s u b j e c t  t o  
a u d i t  b u t  t o  d a t e  h a s  n o t  b e e n  a u d i t e d .  T h e r e  i s  a  g r e a t  p o t e n t i a l  
t h a t  t h e s e  f u n d s  a r e  i n  d a n g e r  a s  w e l l  s i n c e  t h e  s t a n d a r d s  w h ic h  
a p p l y  h a v e  n o t  b e e n  m e t .  N o t  p u t t i n g  c i t i z e n  r e v i e w  i n  p l a c e  c o u ld  
b e  e x p e n s i v e  i n d e e d .
The t o t a l  am oun t o f  t h e  f i s c a l  n o t e  am oun ts  t o  r o u g h l y  6% o f  t h e  
t o t a l  a n n u a l  f o s t e r  c a r e  s t i p e n d ,  t h e  am oun t t h a t  t h e  s t a t e  
r e im b u r s e s  f o s t e r  p a r e n t s  f o r  h o u s i n g  and  f e e d i n g  c h i l d r e n  i n  s t a t e  
c u s t o d y .  I f  t h e  r e v i e w  p r o c e s s  r e d u c e s  t h e  l£ . ‘i.f '*.h o f  t im e  i n  c a r e  
b y  6% t h e  s y s t e m  w i l l  p a y  f o r  i t s e l f .  Any r e d u c t i o n  b e y o n d  t h a t  
w i l l  c o n s t i t u t e  a s a v i n g s .  T h i s  d o e s  n o t  c o n s i d e r  a l l  t h e  o t h e r  
p r o g r a m  e l e m e n t s  and  s e r v i c e s  i n v o l v e d  w h ic h  c o s t  s u b s t a n t i a l l y  
m o r e .  The  e x p e r i e n c e  i n  o t h e r  s t a t e s  w h ic h  h a v e  e m p la c e d  c i t i z e n  
r e v i e w  h a s  b e e n  t h a t  n um be rs  o f  c h i l d r e n  i n  c a r e  h a v e  b e e n  r e d u c e d  
b y  g e t t i n g  them  o u t  o f  t h e  s y s t e m  s o o n e r .  A r i z o n a ,  f o r  e x a m p le ,  
r e d u c e d  t h e  a v e r a g e  t im e  i n  s t a t e  c u s t o d y  b y  50% i n  tw o  y e a r s .  
T h i s  r e s u l t e d  i n  s a v i n g s  t o  t h e  s t a t e .
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The m o s t  im p o r t a n t  c o n s i d e r a t i o n  h a s  n o  p r i c e  t a g .  We i n  A la s k a  
a r e  n o t  d o i n g  a g o od  j o b  o f  r e s p o n d i n g  t o  c h i l d r e n  i n  d i s t r e s s  who 
d e s p e r a t e l y  n e e d  o u r  b e s t  e f f o r t s  t o  s e c u r e  t h e i r  f u t u r e .  T h e r e  
i s  a  g r e a t  d e a l  o f  s u f f e r i n g  t h a t  c a n  b e  a v e r t e d  i f  we p u t  t h e  
s y s t e m  i n  p l a c e  t h a t  w i l l  b e  c r e a t e d  u n d e r  HB 1 9 .
P l e a s e  p a s s  HB 19  o u t  o f  c o m m it t e e  w i t h  i t s  c u r r e n t  f i s c a l  n o t e .
T h an k  y o u  f o r  y o u r  c o n t i n u e d  c o n c e r n  f o r  c h i l d r e n  and  f a m i l i e s .

S i n c e r e l y ,

F r a n k  H . Wasmer 
P r e s i d e n t  E l e c t
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CS HB 19  ( D r a f t )
The f u n c t i o n  o f  t h e  a g e n c y  e s t a b l i s h e d  u n d e r  t h i s  b i l l  i s  t o  
p r o v i d e  f o r  an  a d d i t i o n a l ,  n o n - d e p a r t m e n t a l ,  r e v i e w  o f  l o n g e r  
t e rm  o u t - o f - h o m e  p la c e m e n t s  f o r  c h i l d r e n  and y o u t h  i n  t h e  c u s t o d y  
o f  t h e  D e p a r tm e n t  o f  H e a l t h  and  S o c i a l  S e r v i c e s .  The i n d i v i d u a l  
r e v i e w  i s  t o  r e s u l t  i n  s p e c i f i c  r e c o m m e n d a t io n s  f o r  s e r v i c e s  t o  
t h e  c h i l d .  The o v e r a l l  p r o c e s s  i s  t o  r e s u l t  i n  p e r i o d i c  summary 
r e p o r t s  o f  t h e  p la c e m e n t  a c t i v i t i e s  o f  t h e  d i v i s i o n  and  
r e c o m m e n d a t io n s  f o r  im p ro v em en t  o f  s e r v i c e s  t o  c h i l d r e n  i n  
o u t - o f - h o m e  p la c e m e n t .
I n  s c o p e  t h i s  p r o g r a m  w i l l  p r o v i d e  a b o u t  1 , 5 0 0  l o c a l ,  i n d i v i d u a l  
r e v i e w s  e f f e c t i n g  a b o u t  1 , 0 0 0  c h i l d r e n  e a c h  y e a r .  T he  g e o g r a p h i c  
a r e a  c o v e r e d  i s  e q u a l  t o  a b o u t  15% o f  t h e  U n i t e d  S t a t e s .
T h i s  f i s c a l  n o t e  i s  r e v i s e d  f r o m  t h e  o n e  p r e p a r e d  on  M a rch  20  o f  
t h i s  y e a r .  I t  d o e s  n o t  r e f l e c t  a n y  c h a n g e  i n  t h e  k i n d  o r  d e g r e e  
o f  w o rk  r e q u i r e d  u n d e r  t h i s  b i l l .
I t  d o e s  r e f l e c t  a  r e q u e s t  t o  r e d u c e  s u p p o r t  s t a f f i n g  l e v e l s  f o r  
t h e  l o c a l  r e v i e w  p a n e l s  a n d  some m in o r  c h a n g e s  i n  e q u ip m e n t  
c o s t s .  A l s o  t h e  e m p lo y e r  PERS r a t e  h a s  b e en  i n c r e a s e d  f o r  FY91 
s i n c e  t h e  M a rch  2 0  a n a l y s i s ,  a n d  i s  r e f l e c t e d  i n  t h i s  n o t e .
I t  i s  my b e l i e f  t h a t  t h e  s t a f f i n g  l e v e l  r e f l e c t e d  i n  t h i s  f i s c a l  
n o t e  i s  n o t  s u f f i c i e n t  t o  a d e q u a t e l y  s u p p o r t  t h e  f u n c t i o n s  
e x p e c t e d  o f  t h i s  a g e n c y .  The o r i g i n a l  a n a l y s i s  was b a s e d  on  FY 
89 n um be rs  o f  c h i l d r e n  i n  p la c e m e n t  f o r  6 m on th s  o r  l o n g e r .  V e r y  
r e c e n t  v e r b a l  i n f o r m a t i o n  f r o m  DFYS i n d i c a t e s  t h e  a c t u a l  num ber 
o f  r e v i e w s  may w e l l  e x c e e d  t h o s e  p r e d i c t e d  i n  t h e  p r i o r  n o t e .
W i th  23 l o c a l  c i t i z e n  r e v i e w  p a n e l s  and  on e  s t a t e  w id e  p a n e l  t h e  
s t a f f  w i l l  n e ed  t o  s u p p o r t ,  i n f o r m  and  t r a i n  m o re  t h a n  1 5 0  l a y  
i n d i v i d u a l s  i n  a c o m p le x  and  s u b j e c t i v e  f i e l d .  R e c r u i tm e n t  and  
t r a i n i n g  w i l l  be  a c o n s t a n t  p r o c e s s .  A s id e  f r o m  t h e  s u b s t a n t i a l  
t im e  s p e n t  i n  r e v i e w i n g  and  s y n t h e s i z i n g  v o lu m in o u s  c a s e  f i l e s  
t h e  s u p p o r t  s t a f f  m u s t  c o n d u c t  r e v i e w s  t h r o u g h o u t  t h e  s t a t e  and  
s um m a r iz e  and  p r e p a r e  t h e  p a n e l ' s  r e c o m m e n d a t i o n s .
T h i s  f i s c a l  n o t e  i s  b a s e d  on  s e v e r a l  a s s u m p t i o n s .

1 .  The  s e r v i c e  p r o v i d e d  i s  t o  s u p p le m e n t ,  and  e n h a n c e ,  
s e r v i c e s  p r o v i d e d  b y  t h e  D i v i s i o n  o f  F a m i l y  and  Y o u th  
S e r v i c e s .
2 .  To t h e  e x t e n t  p o s s i b l e  DFYS s o c i a l  w o rk  s t a f f  s h o u ld  
n o t  h a v e  t o  a s sum e a d d i t i o n a l  a d m i n i s t r a t i v e  b u r d e n s .
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3 .  I f  p o s s i b l e ,  t h e  p r o c e s s  s h o u ld  l e s s e n  c u r r e n t  
a d m i n i s t r a t i v e  a c t i v i t i e s  o f  DFYS s o c i a l  w o r k  s t a f f ,  
p e r m i t t i n g  m o re  t im e  f o r  d i r e c t  s e r v i c e .
4 .  T he  r e v i e w  p r o c e s s  s h o u ld  i n v o l v e  l o c a l  i n d i v i d u a l s  who 
r e c e i v e  some t r a i n i n g  i n  c h i l d  w e l f a r e  i s s u e s  and  w h o - a r e  
k n o w le d g e a b l e  o f  l o c a l  s o c i a l  and  c u l t u r a l  c u s t o m s .
5 .  L o c a l  r e v i e w  p a n e l s  a r e  v o l u n t e e r s  and  r e c e i v e  n o  
r e c o m p e n s e .
6 .  T he  s t a t e  p a n e l  r e v i e w s  t h e  s e r v i c e  o f  t h e  l o c a l  
p a n e l s ,  h i r e s  t h e  a g e n c y  d i r e c t o r ,  and  s e t s  a g e n c y  p o l i c y  
an d  p r o c e d u r e  f o r  c a r r y i n g  o u t  s t a t u t o r y  o b l i g a t i o n s  
i n c l u d i n g  r e p o r t s  an d  r e c o m m e n d a t io n s .
7 .  T he  s u c c e s s  o f  t h e  p a n e l s  w i l l  b e  c o n t i n g e n t  on  
m a i n t a i n i n g  c r e d i b i l i t y  i n  r e c o m m e n d a t io n s  and  f o s t e r i n g  a 
p o s i t i v e  w o r k i n g  r e l a t i o n s h i p  w i t h  t h e  d i v i s i o n .  The 
s u b j e c t i v e  m e a s u re  w i l l  b e  p u b l i c  a c c e p t a n c e  o f  t h e  p r o c e s s .  
The  o b j e c t i v e  m e a s u re  w i l l  b e  t h e  im p l e m e n t a t i o n  o f  
r e c o m m e n d a t io n s  and  im p ro v em e n ts  i n  p e rm a n e n t  p la c e m e n t s  f o r  
c h i l d r e n .
8 .  B e c a u s e  t h e  r e v i e w  p r o c e s s  w i l l  r e q u i r e  s y n t h e s i s  and  
summary f r o m  c a s e  f i l e s  a s  p r e p a r a t i o n  f o r  p a n e l  r e v i e w  i t  
was f e l t  t h a t  p a n e l  p r o f e s s i o n a l  s t a f f  s h o u l d  h a v e  k n ow le d g e  
o f ,  an d  b a c k g ro u n d  i n ,  s o c i a l  w o r k .  H ence  t h e  u s e  o f  t h e  
S o c i a l  W o r k e r  I I I  c l a s s i f i c a t i o n  f o r  p r o f e s s i o n a l  s t a f f .
9 .  S t a f f i n g  p a t t e r n s  w e re  d e v e lo p e d  f r o m  an  a n a l y s i s  o f  
w h e re  t h e  c h i l d r e n  w e re  i n  p la c e m e n t ,  e s t im a t e s  f r o m  c u r r e n t  
s t a f f  a s  t o  t h e  t im e  r e q u i r e d  f o r  d i f f e r e n t  p a r t s  o f  t h e  
p r o c e s s  and  t h e  l e v e l  o f  s u p p o r t  s t a f f  n e e d e d  i n  s i m i l a r  
a c t i v i t i e s .
1 0 .  As t h e  p a n e l  members w i l l  be  v o l u n t e e r s  an  a s s u m p t i o n  
was made t h a t  an  e f f o r t  w o u ld  be  made t o  a p p o i n t  s u f f i c i e n t  
l o c a l  p a n e l s  t o  p e r m i t  t i m e l y  r e v i e w s  t o  b e  p r o v i d e d  w i t h o u t  
a s k i n g  i n d i v i d u a l  p a n e l  members t o  c o n t r i b u t e  m o re  t h a t  o n e ,  
o r  a t  m o s t  tw o  f u l l  d a y s  p e r  m o n th .
1 1 .  T he  f i s c a l  n o t e  p r o v i d e s  f o r  e s t a b l i s h i n g  3 o f f i c e s ,  
w i t h  t h e  l a r g e s t  o f f i c e ,  and  a g e n c y  h e a d q u a r t e r s ,  i n  
A n c h o ra g e  and  s m a l l e r  o f f i c e s  i n  F a i r b a n k s  and  J u n e a u .
1 2 .  As many a s  11  l o c a l  r e v i e w  p a n e l s  a r e  c o n t e m p la t e d  f o r  
a r e a s  r e m o t e  f r o m  t h e  3 f i e l d  o f f i c e s .  Some w i l l  m ee t
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m o n t h l y  and  some w i l l  m ee t  o n l y  q u a r t e r l y .  The s t a f f  t r a v e l  
b u d g e t  i s  p r e d i c a t e d  on  p r o v i d i n g  o n - s i t e  s u p p o r t  f o r  t h e  
p a n e l  m e e t i n g s .
1 3 .  L o c a l  p a n e l  t r a i n i n g  a s sum es  t h e  p a r t i c i p a t i o n  o f  DFYS 
( a t  t h e i r  e x p e n s e ) . The d e l i v e r y  i s  a t  t h e  l o c a l  l e v e l  an d  
p r o v i d e d  b y  a g e n c y  s t a f f  ( r e v i e w  p a n e l  s t a f f  a nd  DFYS 
s t a f f ) . E x t r a  o n - s i t e  d a y s  f o r  s t a f f  a r e  i n c l u d e d  i n  t h e  
t r a v e l  b u d g e t  f o r  t h i s  t r a i n i n g .  $ 2 , 5 0 0  p e r  y e a r  i s  
i n c l u d e d  i n  t h e  b u d g e t  f o r  t h e  p u r c h a s e  a n d / o r  d e v e lo p m e n t  
o f  t r a i n i n g  m a t e r i a l .  I n i t i a l  t r a i n i n g  ( o r i e n t a t i o n )  i s  
c o v e r e d  i n  t h e  f i r s t  tw o  y e a r s  and  a f t e r  t h a t  i t  i s  a ssum ed  
a b o u t  1 / 2  t h e  p a n e l s  w o u ld  r e c e i v e  f u r t h e r  t r a i n i n g  e a c h  
y e a r .
1 4 .  S p a c e  n e e d s  a r e  DOA s t a n d a r d s  f o r  s t a f f .  S p a c e  n e e d s  
i n c l u d e  a l a r g e  c o n f e r e n c e /m e e t i n g  ro om  f o r  A n c h o r a g e .
L o c a l  p a n e l s  t h e r e  w o u ld  be m e e t in g  1 t o  3 d a y s  p e r  w e e k .
I f  r e l i a b l e  d o n a t e d  s p a c e  c a n  be  f o u n d  f o r  t h i s  p u r p o s e  t h e  
s p a c e  c o s t s  c o u l d  b e  r e d u c e d  a c c o r d i n g l y .
1 5 .  T e l e c o n f e r e n c e  e q u ip m e n t  i s  i n c l u d e d  f o r  e a c h  o f f i c e .  
T h i s  e q u ip m e n t  i s  p o r t a b l e  s o  a s  t o  b e  u s a b l e  b y  l o c a l  
r e v i e w  p a n e l s  i n  f i e l d  l o c a t i o n .
1 6 .  R e c o r d i n g  e q u ip m e n t  i s  i n c l u d e d  f o r  u s e  b y  t h e  r e v i e w  
p a n e l s  i n  b o t h  o f f i c e  and  f i e l d  l o c a t i o n s .
1 7 .  E q u ip m en t  i s  i n c l u d e d  f o r  a l o c a l  a r e a  n e tw o r k  i n  t h e  
A n c h o ra g e  o f f i c e  and  modems a r e  i n c l u d e d  f o r  e a c h  o f f i c e  
l o c a t i o n  f o r  t r a n s f e r  o f  d a t a  and  r e p o r t s .  E ach  modem w i l l  
r e q u i r e  a  d e d i c a t e d  phon ' j l i n e .
O t h e r  o n e  t im e  e q u ip m e n t  p u r c h a s e s  i n c l u d e  t h e  o r d i n a r y  
o f f i c e  e q u ip m e n t  n e e d s  —  d e s k s ,  t a b l e s ,  c h a i r s ,  
b o o k s h e l v e s ,  s t o r a g e  c a b i n e t s ,  f i l e s ,  t e l e p h o n e s ,  e t c .  A PC 
and  d o t  m a t r i x  p r i n t e r  i s  i n c l u d e d  f o r  a l l  p o s i t i o n s  e x c e p t  
t h e  r e c e p t i o n i s t  p o s i t i o n  i n  A n c h o r a g e .  One g o od  l e t t e r  
q u a l i t y  p r i n t e r  p e r  o f f i c e  i s  s u b s t i t u t e d  f o r  o n e  o f  t h e  d o t  
m a t r i x  p r i n t e r s .
1 8 .  $ 2 0 , 0 0 0  i s  i n c l u d e d  f o r  p ro g ram m in g  o f  o f f  t h e  s h e l f
s o f t w a r e  f o r  a  d a t a  c o l l e c t i o n / i n f o r m a t i o n  management 
s y s t e m .
1 9 .  P r i o r  e x p e r i e n c e  i n d i c a t e s  t h i s  a g e n c y  w i l l  p r o c e s s  a 
l o t  o f  p a p e r .  V e r y  h e a v y  d u t y  c o p i e r s  w e re  b u d g e t e d  f o r  
b o t h  A n c h o ra g e  and  F a i r b a n k s .  A l i g h t e r  d u t y  m o d e l  was 
b u d g e t e d  f o r  i n  J u n e a u .
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2 0 .  B u d g e te d  am oun ts  f o r  p o s t a g e ,  t o l l  c h a r g e s  and  s u p p l i e s  
a r e  a  b e s t  g u e s s  b a s e d  on  p r i o r  e x p e r i e n c e  an d  a  r e v i e w  o f  
o t h e r  a g e n c y  b u d g e t s .
2 1 .  T he  p o t e n t i a l  f o r  d o n a t e d ,  s u r p l u s  o r  t r a n s f e r r e d  
e q u ip m e n t  a n d  f u r n i t u r e  i s  unknown a t  t h i s  p o i n t .  As w i t h  
p o s s i b l e  d o n a t e d  s p a c e  —  r e c e i p t  w o u ld  l e s s e n  t h e  f i s c a l  
r e q u i r e m e n t s .
2 2 .  No a n c i l l a r y  c o s t s  a r e  b u d g e te d  f o r  l o c a l  p a n e l  
e x p e n s e s .  I t  i s  a ssum ed  s p a c e  w o u ld  b e  p r o v i d e d  l o c a l l y  a t  
n o  c o s t  t o  t h e  a g e n c y .  No p a r k i n g  e x p e n s e s ,  c h i l d  c a r e  
e x p e n s e s  o r  o t h e r  p o s s i b l e  o u t  o f  p o c k e t  e x p e n s e s  f o r  l o c a l  
p a n e l  m em bers  a r e  b u d g e t e d .
2 3 .  S p a c e  r e q u i r e m e n t s  a r e  f i g u r e d  a t  $ 2 . 0 0  a s q u a r e  f o o t  
and  o c c u p a n c y  i s  a ssum ed  b y  1 0 / 1 / 9 0 .  O p e r a t i o n  u n t i l  t h a t  
t im e  w i l l  b e  f r o m  b o r r o w e d  s p a c e  ( p r e s u m a b ly  DOA a n d / o r  
D F Y S ) .
2 4 .  I t  i s  a s sum ed  t h a t  n o m in a t i o n s  f o r  t h e  S t a t e  P a n e l  w i l l  
b e  made e a r l y  (u p o n  p a s s a g e  o f  t h i s  b i l l )  an d  t h a t  t h e y  w i l l  
be  a b l e  t o  m e e t  i n  J u l y  an d  make t h e  s e l e c t i o n  o f  an  
E x e c u t i v e  D i r e c t o r  who w i l l  b e  a b l e  t o  q u i c k l y  s e l e c t  an 
a s s i s t a n t  a n d  b e g i n  h i r i n g  o t h e r  a g e n c y  s t a f f .  W h i l e  t h e  
s t a r t  t im e  i s  a m b i t i o u s ,  a  c o n s i d e r a b l e  b o d y  o f  p r o c e d u r e  
and  m a t e r i a l  h a s  a l r e a d y  b e en  d e v e lo p e d  t h r o u g h  e x i s t i n g  
i n t e r n a l  r e v i e w  p a n e l s  c o n d u c t e d  b y  DFYS and  t h r o u g h  t h e  
K e t c h i k a n  p i l o t  p r o j e c t .
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Assumes o f f i c e  l o c a t i o n s  o f  A n c h o r a g e ,  J u n e a u  and  F a i r b a n k s .

P r o f e s s i o n a l  S e r v i c e s
1 s t  Y e a r
2nd  Y e a r

C om m un ic a t io n
T e le p h o n e  
P o s t a g e  (7 5 0 /m o )  
T e l e c o n f e r e n c e s  ( 6 )
A d v e r t i s i n g ,  P r i n t i n g  
F o r  r e c r u i t m e n t ,  r e p t

$ 2 2 , 5 0 0  ( $ 2 0 , 0 0 0  f o r  I n f o r m a t i o n  S y s tem  D e v e lo p m e n t )  
$ 2 , 5 0 0  T r a i n e r / T r a i n i n g  M a t e r i a l

$ 2 5 , 1 4 0
$ 9 , 0 0 0
$ 2 , 7 0 0
$ 3 , 9 2 5

M in o r  R e p a i r / M a i n t .  $ 3 , 6 0 0  ( $ 0  1 s t  y e a r ,  $ 3 0 0 /M o . 2nd  y r . )
C o p i e r s  ( 2  @ 1 , 0 5 0 /m o )  $ 2 5 , 2 0 0

S p a c e  (9  Mo. 1 s t  Y r . )  $ 4 2 , 1 8 8
T o t a l  1 s t  Y e a r  $ 1 3 0 , 6 5 3
T o t a l  2 ond  Y e a r  $ 1 2 8 , 3 1 5
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F i r s t  Y a a r  
C l a s s i f i c a t i o n

E x e c u t i v e  D i r e c t o r  
A d m i n i s t r a t i v e  A s s i s t c  
C l e r k  I I / R e c e p t i o n e s t
S o c i a l  W o r k e r  I I I  
S o c i a l  W o r k e r  I I I  
C l e r k  I I I

S o c i a l  W o r k e r  I I I  
C l e r k  I I I
S o c i a l  W o r k e r  I I I

L o c a t i o n BU Range  s t e p FTE A n n u a l
B a s e

S p a c e  One T ime 
F t .  2 E q u ipm en t  

C o s t s

A n c h o r a g e X 2 1 A .9 2 $ 4 2 , 1 4 1 1 7 5 $ 7 , 3 2 0
A n c h o r a g e S 14 A .9 2 $ 2 6 , 1 5 8 98 $ 6 , 3 1 6
A n c h o ra g e G 7 A .8 3 $ 1 5 , 4 5 0 64 $ 1 , 3 1 6
A n c h o r a g e G 16 A .8 3 $ 2 7 , 0 2 0 94 $ 6 , 1 4 6
A n c h o r a g e G 16 A .8 3 $ 2 7 , 0 2 0 94 $ 6 , 1 4 6
A n c h o r a g e G 9 A .8 3 $ 1 7 , 3 1 0 64 $ 8 , 3 6 1

F a i r b a n k s G 16 A .8 3 $ 2 7 , 0 2 0 94 $ 6 , 1 4 6
F a i r b a n k s G 9 A .8 3 $ 1 7 , 3 1 0 64 $ 8 , 3 6 1
J u n e a u G 16 A .8 3 $ 2 7 , 0 2 0 94 $ 7 , 3 4 1

A n c i l l a r y  S p a c e  N eed s  
P h o t o c o p i e r  
F i l e  S t o r a g e  
S t o r a g e  C a b i n e t s  
R e c e p t i o n /M e e t i n g  A re a
B a s e  S p a c e  R e q u i r e m e n t s  

25% a c c e s s

C o s t  E s t im a t e  / f t 2

7 . 6 7 8 4 1  $ 5 7 , 4 5 3

$ 2 . 0 0

2 1 7 0
6 54
4 60

7 5 0
1 , 8 7 5 . 0 0

4 6 8 . 7 5
2 3 4 3 . 7 5
$ 5 6 , 2 5 0
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S e c on d  Y e a r  
C l a s s i f i c a t i o n  L o c a t i o n

E x e c u t i v e  D i r e c t o r  A n c h o ra g e
A d m i n i s t r a t i v e  A s s i s t a n t  I I  A n c h o ra g e  
C l e r k  I I / R e c e p t i o n e s t  A n c h o ra g e
S o c i a l  W o r k e r  I I I  
S o c i a l  W o r k e r  I I I  
C l e r k  I I I

A n c h o ra g e
A n c h o ra g e
A n c h o ra g e

S o c i a l  W o r k e r  I I I  
C l e r k  I I I

F a i r b a n k s
F a i r b a n k s

S o c i a l  W o r k e r  I I I J u n e a u

3U Range S te p FTE A n n u a l
B a s e

X 2 1 B 1 $ 4 7 , 6 8 8
S 14 B 1 $ 2 9 , 5 0 8
G 7 B 1 $ 1 9 , 0 3 2
G 16 B 1 $ 3 3 , 6 4 8
G 16 B 1 $ 3 3 , 6 4 8
G 9 B 1 $ 2 1 , 4 2 0

G 16 B 1 $ 3 3 , 6 4 8
G 9 B 1 $ 2 1 , 4 2 0
G 16 B 1

9

$ 3 3 , 6 4 8
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" ' l l f i x rd  Y e a r
C l a s s i f i c a t i o n  L o c a t i o n

E x e c u t i v e  D i r e c t o r  A n c h o ra g e
A d m i n i s t r a t i v e  A s s i s t a n t  I I  A n c h o ra g e  
C l e r k  I I / R e c e p t i o n e s t  A n c h o ra g e
S o c i a l  W o rk e r  I I I  A n c h o ra g e
S o c i a l  W o rk e r  I I I  A n c h o ra g e
C l e r k  I I I  A n c h o ra g e

S o c i a l  W o rk e r  I I I  F a i r b a n k s
C l e r k  I I I  F a i r b a n k s
S o c i a l  W o rk e r  I I I J u n e a u

____  ...

I

3U Range S te p FTE A nn u a l
B a s e

X 21 C 1 $ 4 9 , 1 4 0
S 14 c 1 $ 3 0 , 5 4 0
G 7 c 1 $ 1 9 , 5 7 2
G 16 c 1 $ 3 4 , 7 4 0
G 16 c 1 $ 3 4 , 7 4 0
G 9 c 1 $ 2 2 , 0 2 0

G 16 c 1 $ 3 4 , 7 4 0
G 9 c 1 $ 2 2 , 0 2 0
G 16 c 1 $ 3 4 , 7 4 0
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S u p p l i e s  a n d  M a t e r i a l s

O f f i c e  & L i b r a r y  S u p p l i e s ,
$ 9 0 0 /M on th  $ 1 0 , 8 0 0
D a t a  P r o c e s s i n g  S up . $ 3 0 0

T o t a l  $ 1 1 , 1 0 0

One T ime S p e c i a l  E q u ipm en t  N eeds
F a x  M ach in e 3 $0
F i l e  S e r v e r  (Anc ) 1 $ 1 3 , 0 0 0
LAN N e tw o rk  (Anc ) 1 $ 1 , 8 9 5
Modems 3 $0
S t o r a g e  C a b i n e t s 3 $ 1 , 2 7 5
M i s c l .  F u r n i t u r e 1 $ 3 , 0 0 0
R e c o r d i n g  E q u ip . 6 $ 2 , 8 5 0
T e l e c o n f .  E q u ip .

P o r t a b l e 3 $ 1 2 , 0 0 0
T o t a l $ 3 4 , 0 2 0

One T ime N eed s  F o r  I n d i v i d u a l  S t a f f $ 5 7 , 4 5 3
T o t a l  One T im e E qu ipm en t $ 9 1 , 4 7 3
2nd and  S u b s e q u e n t  Y e a r s $ 1 , 5 0 0

R e p la c e m e n t  o f  S m a l l
E q u ipm en t  -  r e c o r d e r s , e c t .
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F i v e  Member S t a t e  P a n e l  
T o  A n c h o ra g e  —  S t a t e  W ide  P a n e l  

5 P a n e l  Members
1 s t  Y e a r  

$ 4 0 0  T r a n s p o r t a t i o n  
$ 1 5  T r a n s p o r t a t i o n  
$ 80  P e r  D iem  f o r  
$ 80  P e r  D iem  f o r

P e r s o n s
3
2

5
3

$ 2 , 4 0 0  2 T r i p s
$ 6 0  2 T r i p s

$ 3 , 2 0 0  8 D a y s / Y e a r
$ 9 6 0  4 D ay s  T r a v e l  T ime

$ 6 , 6 2 0
2nd  (& S u b s e q u e n t )  Y e a r s

$ 4 0 0  T r a n s p o r t a t i o n 3 $ 2 , 4 0 0 2 T r i p s
$15  T r a n s p o r t a t i o n 2 $ 6 0 2 T r i p s
$80  P e r  D iem  f o r 5 $ 2 , 4 0 0 6 D a y s / Y e a r
$ 80  P e r  D iem  f o r 3 $ 9 6 0 4 D ay s  T r a v e l

$ 5 , 8 2 0
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S t a f f

1 s t  Y e a r  
E x e c u t i v e  D i r e c t o r

$ 4 0 0  T r a n s p o r t a t i o n  
$ 8 0  P e r  D iem  f o r  

$ 5 0 0  T r a n s p o r t a t i o n  
$ 8 0  P e r  D iem  f o r  

$ 3 8 5  T r a n s p o r t a t i o n  
$ 80  P e r  D iem  f o r  

$ 2 1 2  T r a n s p o r t a t i o n  
$ 80  P e r  D iem  f o r

T o t a l

T r i p / D a y s
$ 3 8 5  1 T r i p  F o r  D e p a r tm e n t a l  O r i e n t a t i o n
$ 2 4 0  3 D ay s  F o r  D e p a r tm e n t a l  O r i e n t a t i o n
$ 5 0 0  1 T r i p  K e t c h i k a n  O f f i c e
$ 3 2 0  4 D a y s / T r i p  K e t c h i k a n  O f f i c e
$ 7 7 0  2 J u n e a u  T r i p / A d m i n i s t r a t i v e  F u n c t i o n s
$ 3 2 0  4 D ay s  i n  J u n e a u /A d m i n i s t r a t i v e  F u n c t i o n s
$ 4 2 4  2 T r i p s  t o  F a i r b a n k s  O f f i c e
$ 3 2 0  4 F o r  T r i p s  t o  F a i r b a n k s  O f f i c e

$ 3 , 2 7 9
2nd  (& S u b s e q u e n t )  Y e a r s  

E x e c u t i v e  D i r e c t o r
$ 3 8 5  T r a n s p o r t a t i o n  1 $ 2 , 3 1 0

$ 80  P e r  D iem  f o r  1 $ 9 6 0
$ 2 1 2  T r a n s p o r t a t i o n  1 $ 8 4 8

$80  P e r  D iem f o r  1 $ 4 8 0

6 J u n e a u  T r i p  F o r  A d m i n i s t r a t i v e  F u n c t i o n s  
12 D ay s  i n  J u n e a u  F o r  A d m i n i s t r a t i v e  F u n c t i o n s  
4 T r i p s  t o  F a i r b a n k s  O f f i c e  
6 F o r  T r i p s  t o  F a i r b a n k s  O f f i c e

T o t a l $ 4 , 5 9 8
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1 s t  Y e a r
L i n e  S t a f f

$ 4 2 1 T r a n s p o r t a t i o n
$ 8 0 P e r  D iem  f o r

$ 4 2 1 T r a n s p o r t a t i o n
$ 8 0 P e r  D iem  f o r

$ 3 8 5 T r a n s p o r t a t i o n
$ 8 0 P e r  D iem  f o r

T o t a l
2nd  Y e a r

L in e S t a f f
$ 4 2 1 T r a n s p o r t a t i o n
$ 8 0 P e r  D iem  f o r

$ 4 2 1 T r a n s p o r t a t i o n
$ 8 0 P e r  D iem  f o r

$ 3 8 5 T r a n s p o r t a t i o n
$ 8 0 P e r  D iem  f o r

T o t a l
3 r d  (& S u b s e q u e n t )

L in e S t a f f
$ 4 2 1  T r a n s p o r t a t i o n  1
$ 8 0  P e r  D iem  f o r  1

$ 4 2 1  T r a n s p o r t a t i o n  1
$ 8 0  P e r  D iem  f o r  1

$ 3 8 5  T r a n s p o r t a t i o n  1
$ 8 0  P e r  D iem  f o r  1

T o t a l
A d m i n i s t r a t i v e  T o t a l s

1st Year

T r i p / D a y s
$ 2 , 9 4 6  7 L o c a l  P a n e l  T r a i n i n g
$ 1 , 1 2 0  14  D ays  F o r  L o c a l  P a n n e l  T r a i n i n g

$ 1 3 , 0 4 5  3 1  L o c a l  P a n e l  R e v iew s
$ 4 , 9 6 0  62  D ay s  F o r  L o c a l  P a n e l  R e v ie w s

$ 3 8 5  1 D e p a r tm e n t a l  O r i e n t a t i o n  f o r  Adm. A s s i s t a n t
$ 1 6 0  2 D ays  f o r  D e p a r tm e n t a l  O r i e n t a t i o n  f o r  Adm. A

$ 2 2 , 6 1 5

T r i p / D a y s
3 L o c a l  P a n e l  T r a i n i n g  
6 D ays  F o r  L o c a l  P a n n e l  T r a i n i n g

57  L o c a l  P a n e l  R e v iew s  
11 4  D ays  F o r  L o c a l  P a n e l  R e v ie w s

2 D e p a r tm e n t a l  A d m i n i s t r a t i v e  T r a i n i n g f o r  Adm.
4 D ays  F o rD e p a r tm e n t a l  A d m i n i s t r a t i v e  T r a i n i n g

$ 1 , 2 6 2
$ 4 8 0

$ 2 3 , 9 8 6
$ 9 , 1 2 0

$ 7 7 0
$ 3 2 0

$ 3 5 , 9 3 8

T r i p / D a y s
L o c a l  P a n e l  D e v e l o p m e n t / T r a i n i n g  
D ays  F o r  L o c a l  P a n n e l  T r a i n i n g  
L o c a l  P a n e l  R e v iew s
D ays  F o r  L o c a l  P a n e l  R e v ie w s  g
D e p a r tm e n t a l  T r a i n i n g  F o r  Adm. A s s i s t a n t  
D ays  F o r  D e p a r tm e n t a l  T r a i n i n g  F o r  Adm. A s s i

$ 1 , 6 8 3 4
$ 6 4 0 8

$ 2 3 , 1 4 4 5 5
$ 8 , 8 0 0 11 0

$ 7 7 0 2
$ 3 2 0 4

$ 3 5 , 3 5 7

$32,514
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2nd Y e a r  
3 r d  Y e a r

$ 4 6 , 3 5 6
$ 4 5 , 7 7 5

P e r d i e m  P e r d i e m
M o n th ly  P a n n e l s H e a r i n g  D ay s Days P e r  T r i p  P e r  T r i p

P a n n e l s P e r  M on th T r i p s $ / T r i p $ / Y r P e r  T r i p $ 8 0 . 0 0 P e r  Y e a r

B e t h e l 2 2 . 5 0 12 $ 4 5 0 $ 5 , 4 0 0 4 3 2 0 $ 3 , 8 4 0
D i l l i n g h a m 1 . 3 3 4 $ 3 7 2 $ 1 , 4 8 8 3 2 4 0 $ 9 6 0
K e n a i 1 1 12 $ 1 3 2 $ 1 , 5 8 4 2 1 6 0 $ 1 , 9 2 0
K o d i a k 1 . 3 3 2 $ 4 1 8 $ 8 3 6 3 2 4 0 $ 4 8 0
U n a la s k a 1 . 3 3 1 $ 8 7 6 $ 8 7 6 3 2 4 0 $ 2 4 0
D e l t a 1 . 3 3 4 $ 5 0 $ 2 0 0 1 80 $ 3 2 0
B a r r o w 1 . 3 3 4 $ 7 7 8 $ 3 , 1 1 2 2 1 6 0 $ 6 4 0
G a le n a 1 . 3 3 4 $ 1 7 0 $ 6 8 0 1 80 $ 3 2 0
Nome 1 . 3 3 4 $ 6 8 4 $ 2 , 7 3 6 2 1 6 0 $ 6 4 0
K e t c h i k a n 2 2 . 5 0 . 12 $ 2 7 8 $ 3 , 3 3 6 2 1 6 0 $ 1 , 9 2 0

T o t a l
L o c a t i o n s

12
10

8 . 3 3 59 $ 4 , 2 0 8 $ 2 , 0 2 5
12

$ 1 8 4
12

$ 1 , 1 2 8
12

A v e r a g e  $ / T r i p  $ 4 2 1  $ 2 4 , 2 9 8  $ 2 , 2 0 8  $ 1 3 ,5 .3 6
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F i r s t  Y e a r
$ 3 3 1 , 1 4 8  1 0 0
$ 3 2 , 5 1 4  2 0 0

$ 1 3 0 , 6 5 3  3 0 0
$ 1 1 , 1 0 0  4 0 0
$ 9 1 , 4 7 3  5 0 0

$ 5 9 6 , 8 8 7  T o t a l
S e c o n d  Y e a r

$ 3 9 1 , 5 4 0  1 0 0
$ 4 6 , 3 5 6  2 0 0

$ 1 2 8 , 3 1 5  3 0 0
$ 1 1 , 1 0 0  4 0 0
$ 1 , 5 0 0  5 0 0

$ 5 7 8 , 8 1 1  T o t a l
T h i r d  Y e a r

$ 4 0 2 , 5 2 0  1 0 0
$ 4 5 , 7 7 5  2 0 0

$ 1 2 8 , 3 1 5  3 0 0
$ 1 1 , 1 0 0  4 0 0
$ 1 , 5 0 0  5 0 0

P e r s o n n e l  S e r v i c e s
T r a v e l
C o n t r a c t u a l
S u p p l i e s
E qu ipm en t

P e r s o n n e l  S e r v i c e s
T r a v e l
C o n t r a c t u a l
S u p p l i e s
E qu ipm en t

P e r s o n n e l  S e r v i c e s
T r a v e l
C o n t r a c t u a l
S u p p l i e s
E qu ipm en t

$ 5 8 9 , 2 1 0  T o t a l
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