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G a r y  G u s t a f s o n ,  D i r e c t o r  
D ep a r tm en t  o f  Na tu ra l  R esou rce s  
S ta te  o f  A la s k a  
P .O .  B o x  107005 
A n c h o r a g e ,  A la s k a  99510 -7005
D e a r  G a r y :

T h i s  l e t t e r  is n e c e s s a r y  to e x p r e s s  to y ou  and the S ta te  o f  A laska  
D ep a r tm en t  o f  N a tu ra l  R esou rce s  ( D N R )  my to ta l  d ismay and d isappo in tmen t  
with y o u r  ac t ions  at  the Se ldov ia  Na t iv e  A ssoc ia t ion ,  I n c .  ( SN A )  -  DNR  
meet ing F r i d a y ,  J a n u a r y  5 ,  1990 .

Up  un t i l  t h a t  mee t ing ,  SNA had f e i t  t h e  D N R  was t r y i n g  to make th i s  land 
t r a d e  w o r k .  A f t e r  o u r  la s t  mee t ing ,  th i s  does  no t  seem to be the  case .
As you  a r e  aw a r e ,  y ou  phoned o u r  o f f i c e  l a s t  December 2 0 ,  a t  which time 
y o u  r e q u e s t e d  a meet ing J a n u a r y  4 & 5 ,  1 990 .  You  said the  S ta te  App ra i sa l  
( F o l l e t t )  wou ld  be ava i lab le  J a n u a r y  3 ,  1 9 9 0 .  Y ou  a lso  sa id ,  " R e g a r d l e s s  o f  
t h e  a p p r a i s a l s ,  i t  is im po r t a n t .w e  n ego t i a t e  a v a lu e  o f  SNA's land which we 
can both  s u p p o r t  b e f o r e  the  S ta te  l e g i s l a t o r s " .

B ecau se  it was f e l t  the  two Mundy a p p r a i s a l s  and  the Fo l l e t t  app ra i s a l  would 
n o t  be w i th in  10% o f  each o t h e r ,  SNA a g r e e d  to meet and s t a r t  nego t ia t ing  
towa rd  a v a lu e  which both SNA and  D N R  cou ld  s u p p o r t .

With th is  in m ind ,  SNA a r r a n g e d  to h a v e  t h e i r  a t t o r n e y ,  land c o n su l t a n t ,  
SNA 's  c h a i rm an ,  a n o th e r  D i r e c t o r  and  m y s e l f  as P re s id en t  at  y o u r  o f f i c e s  at 
9 : 3 0  a .m .  J a n u a r y  5 ,  1990 .  At t h a t  t ime ,  a l t h o u g h  you  s ta ted tha t  Fo l l e t 's  
ap p ra i s a l  was lowe r  than you  e x p e c t e d ,  y o u  ins is ted  on b ind ing  a r b i t r a t i o n  
r a t h e r  than  n ego t i a t i o n .  You  must  h a v e  been  wi l l ing to s t a r t  nego t ia t ing  
with SNA ,  when y o u  reques ted  the  m ee t in g .  We do not u n d e r s t a n d  why 
you  changed  y o u r  mind and wo rse  y e t ,  why  y o u  did not  have  the  c o u r t e s y  
o f  in f o rm ing  us  tha t  you  had .  Y ou  c ou ld  h a v e  to ld  us th is  o v e r  the  phone .

T r y i n g  to nego t i a te  va lu e  is t h e  p r o p e r  p r o c e d u r e  acco rd ing  to the  
p r e l im in a r y  e x ch an g e  ag reemen t ,  we s ig ned  la s t  June  30 ,  1989 .  Th is  
ag re em en t  in sec t ion  8 ( b ) ( V I )  p age  7 ,  s t a t e s  a r b i t r a t i o n  is used o n ly  i f  an 
" a g r e em en t  c anno t  be reached be tween  t h e  p a r t i e s " .  A l s o ,  p r i o r  to any  
a r b i t r a t i o n ,  SNA has to have  ad equ a te  t ime to  s tu d y  the Fo l le t t  a p p r a i s a l .  
T h e  S ta te  has  had 25 d ays  to r ev iew  and  r e c e i v e  app ra i sa l  comments on the 
Mundy  a p p r a i s a l .  I t  is most l i k e l y ,  SNA  wil l  b e  us ing a s im i la r  amount o f  
t ime.
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A f t e r  SNA 's  comment t ime F o l l e t t  wi l l  p r o b a b l y  need r e s p o n s e  time. The  
se lec t ion  o f  a S en i o r  MAI a p p r a i s e r  c a p ab le  o f  a r b i t r a t i o n  wil l  be d i f f i c u l t  
and  may p r o v e  imposs ib le .  P le a s e  r emembe r  t h a t  SNA land  must be 
a p p r a i s e d  as " p u b l i c  i n t e r e s t " .  M r .  M undy  is an a p p r a i s e r  qua l i f i ed  to do 
s o .  M r .  F o l l e t t ' s  e x p e r t i s e  is in a p p r a i s i n g  shopp ing  mal ls  and fa rms
a c c o rd in g  to h is  l i s t  o f  c l i e n t s .  A n y  a r b i t r a t o r  SNA a p p r o v e s  o f  must be 
s k i l l e d  in " p u b l i c  i n t e r e s t "  a p p r a i s a l s .

SNA has  b een  and  s t i l l  is o f  t h e  op in ion  th a t  an y  b i l l  we submit  f o r
l e g i s l a t i v e  ac t ion  must  be p r e s e n t e d  b y  J a n u a r y  18 ,  1990 .  We can do th is  i f  
we a r e  w i l l ing  to w o r k  toward  t h i s  g o a l .  With al l  t h e  t o ugh  issues o u r  
l e g i s l a t o r s  a r e  fac ing  th is  s e ss ion  i t  is d i f f i c u l t  to imagine them hav ing  time 
to p r o p e r l y  a d d r e s s  a n y  land t r a d e  b i l l  p la ced  b e f o r e  them in m id - s e s s ion .
Had we s t a r t e d  some fo rm  o f  n ego t i a t i o n  la s t  F r i d a y ,  e ven  i f  iust
p r e l im i n a r y , ! am c on f id e n t  the  v a iu e  g ap  wou ld  be  a lo t  n a r r o w e r  than it is 
t o d a y .

We w e re  p r e p a r e d  f o r  mean ing fu l  n eg o t i a t i o n s  as you  r e q u e s t e d ,  now the 
chance s  a r e  u n c e r t a i n .  SNA's  a t t o r n e y  wi l l  be away un t i l  t h e  end o f  
J a n u a r y .  I t  is u n f o r t u n a t e  th e  J a n u a r y  5 ,  1990 meet ing t u r n e d  out to be 
such  a d i s a s t e r .  I f  DNR  r e c o n s i d e r s  and  w ishes  to r e a c t i v a t e  t h e  SNA -DNR  
land t r a d e  a g a in ,  p lea se  le t  u s  k n ow .  In t h e  in te r im ,  we will be rev iew ing 
F o l l e t t ' s  a p p r a i s a l .

S i n c e r e l y ,
S E LD O V IA  N A T IV E  A S S O C IA T IO N ,  INC .

F re d  H .  E lv sa a s  
P r e s i d e n t
FHE /p q

cc :  H on .  S t e v e  Cowpe r  -  G o v e r n o r ,  S ta te  o f  A la ska
Al l  S ta te  L eg i s l a t o r s
H on .  Don  Gi lman -  M ayo r ,  Kena i  P en in su la  B o r o u g h  
E rn i e  P ip e r  -  O f f i c e  o f  the  G o v e r n o r  
M a ry  P e a r sa l l  -  Kachemak B ay  C i t i z en  C oa l i t i o n ,  Homer 
C r i s t a  C o l l i e r
C h a r l i e  Nash -  T im be r  T r a d i n g  Co .
B o a r d  o f  D i r e c t o r s  -  S . N . A .
C i t i z e n s  o f  Homer ,  t h r o u g h  the  Homer News
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