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OPERATING REVENUE
FREIGHT
PASSENGER
OTHER

OPERATING EXPENSE
TRANSPORTATION
ENGINEERING
EQUIPMENT
OPERATIONS STAFF
GEN. & ADMIN
RISK MANAGEMENT
DEPRECIATION

INCOME FROM OPERATIONS
OTHER INCOME (EXPENSE)

REAL ESTATE INCOME
REAL ESTATE EXPENSE

INTEREST INCOME
INTEREST EXPENSE
NET INCOME (LOSS)
CASH CAPITAL PURCHASES

30RROWED (NET)
CAPITAL INVESTMENT

1/30/90

5-YEAR
10m

226,239
25,978

27531

274,809

74,100
56,735
58,613

3,846
53,658
12,295

274,933

-124

23,713
-1,553
22,220

1,417
-5.565

-4,148

17,949

50,538

19,932
70.470

ALASKA RAILROAD CORPORATION

INCOME STATEMENT

(In Thousands)

1985

51,978
4,344
5.937

62,259

17,556
12,310
12,571
1,100
12,648
1,673
1.455

59,313

2,946

4,322
-227
4,095

653
-561
92

7133
! 7,902

\ A 9.054
16.956

1206

41,676
4574

£2£5
52,645

15,532
11,795
12,329
694
12,560
2,818
2,437
58,165

-5,520

5274

A313
4,934

214
-613
-399

-935
9,279

12*621
21.903

1257.

39,371
5434
3.494

48,299

12,568
10,119
10,592
637
9,397
1,906
3.421
48,640

-341

5,206
-385
4,821

198
-1.651
-1,463

3*017
6,130

-3.969
2.161

4,753
-315
4,438

145
-1.526
-1,381

5,806
7,939

-1.050
6.009

IMS

48,343
6,025

3,0.23
57,451

14,788
11,248
12,044
057
10,089
3,888
4.495
57,409

42

4,218
3,932

207
*1.204
-997

2,977

19,208
4,073
23.361



REVENUE

EXPENSE

OPERATING SURPLUS
INTEREST EXPENSE
DEPRECIATION

NET INCOME (LOSS)

1/30/90

ALASKA RAILROAD CORP.

1909 YTD. BUDGETED
THROUGH DECEMBER, 1909

(Thousands of Dollars)

ACTUAL
61.876
53,301

0,675
-1,204
-4.495

2.976

BUDGET
60,690
48.640
12,050
-1,650
-4.350

6.050

INC./EXP. COMP.

VARIANCE
AMOUNT

1,186
-4.561
-3,375
446
-145

-3.074

VARIANCE
PERCENT

2.0%
-9.4%
-20.0%
-27.0%
3,3%

-50.8%



REVENUE

EXPENSE

OPERATING SURPLUS
INTEREST EXPENSE

DEPRECIATION

NET INCOME (LOSS)

1/30/%0

ALASKA RAILROAD CORP.

1909-1905 YTD.

THROUGH DECEMBER

(Thousands ol Dollars)

61,076:

53.201

0,675

-1,204

-4.495

INC./EXP.

59,053

47.043

11,210

-1,526

-3.078

5.006

COMP.

53,701

45.602

8,099

-1,661

-3.421

3.017

60,299

58.234

2,065

*613

-2.437

67.234
50.087
9,147
-561

-1.453

7,138



ALASKA RAILROAD CORP.
REVENUES DY COMMODITY
(Thousands Ol Dollars)

THROUGH DECEMBER

-C.OUQPI.T.E 1988 1907 1986 1985
PIPE 1,592 1,440 718 2,190 3.253
COAL 11,418 12,198 11,238 10,098 9,434
PETROLEUM 14,900 13,184 11,582 10,224 11,833
GRAVEL 3,176 2,649 2,738 4,054 7,819
TOFC/COFC 6,766 6,327 5,787 7,601 7,008
INTERLINE 8,982 8,039 6,148 6,677 10,530
MISC. LOCAL 1508 1.085 Lisa 222 20011

TOTAL FREIGHT 48,342 44,872 39,369 41,676 51,978
PASSENGER 6,026 5,600 5,434 4,574 4,344
REAL ESTATE 4,217 4,751 5,205 5,274 4,322
ALL OTHER 3.289 3.828 3.693, 8.775 6.590

TOTAL OTHER 13,532 14.179 14.332 18.623 15.256

TOTAL REVENUE 61.874 _ 59,051 53.701 60.299 67.234

1/30/90



ALASKA RAILROAD CORPORATION
1909 - 190G YTD. DEPARTMENTAL EXPENSES
(Thousands of Dollars)

THROUGH DECEMDER VARIANCE PERCENT

DEPARTMENT 1989 1988 1907 1906* _ 09 Vs 00 09 Vs 07 09 Vs 06
RAILROAD:
TRANSPORTATION 14,788 13,656 12,560 15,532 0% 10% -5%
ENGINEERING 11,248 11,263 10,119 11,795 0% 11% -5%
MOTIVE POWER & EQUIPMENT 12,044 11,077 10,592 12,329 9% 14% -2%
OPERATIONS STAFF 857 558 637 669 54% 35% 20%
TOTAL OPERATIONS 38,937 36,554 33,916 40,325 7% 15% -3%
GENERAL & ADMINISTRATIVE:
FINANCE 3,168 3,058 3,768 5,464 4% -16% -42%
MARKETING 2,506 2,278 2,171 3,044 10% 15% -18%
PERSONNEL 1,138 1,075 1,232 1,469 6% -0% -23%
LEGAL 816 338 914 957 141% -11% -15%
ADMINISTRATION 505 486 573 752 4% -12% -3J%
COMMUNICATIONS 209 211 175 245 -1% 19% -15%
CORPORATE OFFICE 1.720 1.779 261 450 -3% 559% 282%
TOT. GEN. & ADMIN. 10,062 9,225 9,094 12,301 9% 11% -19%
OTHER:
CONTINGENT ACCRUAL 315 51 686 482 518% -54% -35%
RISK MANAGEMENT 3,888 2,013 1,907 2,880 93% 104% 35%
INTEREST EXPENSE 1,204 1,526 1,661 613 -21% -28% 96%
DEPRECIATION 4.495 3.878 3.421 2.437 16% 31% P 84%
TOTAL OTHER 9,902 7,468 7,675 6,412 33% 29% 54%
58.901 53.247. , ..50.685 59.118 11% 16% 0%

TOTAL EXPENSES

‘Excludes Flood

1/30/90



ALASKA fAILDOAU CORP.
REVENUE / EXPENSE HISTOIlV
(Thousands ol Dollars)

CAImmif JANUARY FEONUAFIY UAIICIL— AEFIIL MAY J.UE, JuLy AUGUSI SEEJEMOFIL — OCIQQCil NQYEMUEIU _JDECEMQEIL __ IQIAL— .
1085REVENUE <03 4,34 4,93 5,721 G2l 6,908 7.200 7.25 6,208 0,139 4,317 373 07,234
1905 EXPENSE 3700 39% iml 4700 S700 cl2 022 cs1 @m 512 2 2322 QI Q-——
NET PROFIT (LOSS) 3 112 s 1.021 Gil J2 42 ) 2 F1 A2 uu Z.123—-
1006 REVENUE 4,06 4,816 401 4.120 4,745 5,509 5,900 5,907 5,153 3,219 3,010 5,910 50,133
1000 EXPENSE 5028 4693 480 5478 5001 5507 5.110 570 4072 3797 3367 6353 59.112
NET PROFIT (LOSS) A3 13 <10 «1.350 _ a3, 77 w0 L 52 .. . S0 410 435 96
1087 REVENUE 3,09 3,104 4,07 3,956 4,46 5,347 5,1% 6,42 541§ 4,33 4,146 4,109 53,703
1907 EXPENSE 4081 365 306 3834 4003 4664 4.0 5053 4.915 402 3943 4017 50-00
NET PROFIT (LOSS) -1.00? B 717 172 462 601 o)) 1.30 500 m 703 177 3.017
1083 REVENUE 3,39 4,10 4183 41 4.9% 5,960 5,912 6,107 551 5.414 4067 4,010 50,040
1900 EXPENSE 396 4704 43% 4460 45G7 60fF0 166 4.98 4711 4471 4701 4.237 .. 5B.212
NET PROFIT (LOSS) -7 % 153 336 07 919 1.264 1.4 1.310 o3 460 <777 5.000
1909 REVENUE 4113 3,700 445 4,36 4,90 5,602 0,085 6,68 6,106 5,743 45 4,98 61.076
1980 EXPENSE 4310 4333 478 4.537 4749 4908 5454 5214 4969 5,13 4.98 5.51 53899
-1s? 240 ™ 142 1,145 1.1% 620 <70 50 2.977

NET PROFIT (LOSS) <197 632 3B





