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O F  H O U S E  B I L L  '

Dse of t h e  A c t  is to e s t a b l i s h  a n  a u t h o r i t y  for the 
i, m a n a g e m e n t ,  o l a n n i n g  a n d  c o n s t r u c t i o n  of f a c i l i t i e s  
larine H i g h w a y  S y s t e m  w i t h  a l e g a l  e x i s t e n c e  
2n t  of a n d  s e p a r a t e  from t h e  s t a t e  g o v e r n m e n t .

o r i t y  c o n s i s t s  of a s e v e n  m e m b e r  b o a r d  a p p o i n t e d  by 
m o r .  T h e  A u t h o r i t y  is a p u b l i c  c o r p o r a t i o n  of the 
d  is a n  i n s t r u m e n t a l i t y  of t h e  s t a t e  D.O.T. B U T  h a s  a 
i s t e n c e  i n d e p e n d e n t  of a n d  s e p a r a t e  fr om  t he state.

c t o r s  s e r v e  a t  t h e  p l e a s u r e  of t h e  G o v e r n o r  for  four 
, -ms. T h e  d i r e c t o r s  r e c e i v e  n o  c o m p e n s a t i o n  b u t  are

L t o  t r a v e l  a n d  p e r  d i e m  e x p e n s e s  a u t h o r i z e d  b y  la w for 
jards a n d  c o m m i s s i o n s .

lority s h a l l  e m p l o y  an e x e c u t i v e  d i r e c t o r  w h o  is
i.ble for s e l e c t i n g  a n d  e m p l o y i n g  a d d i t i o n a l  st af f  as

^y-

n o r i t y  m a y  a d o p t  a n d  e n f o r c e  b y - l a w s  a n d  r e g u l a t i o n s  
c o n d u c t  o f  its b u s i n e s s  a n d  for t h e  u s e  of its 

s a n d  facilities,

s s u m e d  t h e  A u t h o r i t y  w o u l d  u t i l i z e  t h e  S t a t e  A c c o u n t i n g  
w h e r e  possible.

.lowing a s s u m p t i o n s  are made:

i A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y ' s  t i m e  a n d  a t te n da nc e,  
rso n ne l a n d  a c c o u n t i n g  s y s t e m s  w o u l d  i n t e r f a c e  the 
.sti n g S t a t e  s y s t e m s  a n d  be c o m p a t i b l e .

are w o u l d  b e  a n  a n n u a l  a p p r o p r i a t i o n  for full o p e r a t i n g  
sts o f  t h e  a u t h o r i t y  e a c h  y e a r  t h a t  w o u l d  b e  m a d e  u p  of 
p e c t e d  re venue, i.e. p r o g r a m  r e c e i p t s  a n d  a g e n e r a l  fund 
b s i d y  to c o v e r  t h e  r e m a i n d e r .

e a u t h o r i t y  w o u l d  c o n t i n u e  t o  use:

S t a t e  o w n e d  o f f i c e  b u i l d i n g s
T h e  S t a t e  M a i l  S y s t e m
T h e  s t a t e  e q u i p m e n t  f l e e t
T h e  s t a t e w i d e  p u r c h a s i n g  c o n t r a c t s
S h a r e  c o m m u n i c a t i o n s  l i n e s
I n s u r a n c e ,  b o n d i n g ,  etc. a s  n o w  s u p p l i e d
L e g a l  s e r v i c e  f r o m  t h e  A t t o r n e y  G e n e r a l ' s  o f f i c e

h e  D i r e c t o r s  o f  t h e  A u t h o r i t y  w o u l d  m e e t  a n  a v e r a g e  of 
n r e e  d a y s  p e r  m o n t h  o r  thir ty  s i x  d a y s  p e r  year.
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d m i n i s t r a t i v e  s u p p o r t  w o u l d  b e  p r o v i d e d  t o  t h e  B o a r d  of 
lirectors f r o m  t h e i r  e x i s t i n g  s t a f f



HB 81 provides the authority with autonomy to:

1. Maintain offices at a place in the state and at places 
out of state that are served by the AMHS.

2. Acquire, hold, use, rent, construct and dispose of real 
and personal property for its purposes.

3. Establish rates and tariffs, after public hearings.

4. Modify routes, after public hearings.

5. Adopt and enforce bylaws and regulations for the 
conduct of its business and for the use of its services 
and facilities.

6. Acquire, hold, use and dispose of its income, revenues, 
funds and money.

7. Adopt an official seal

While attempting to provide the authority with autonomy, HB 
81 does require oversight from the Legislature and the 
Department of Transportation through the following 
provisions:

1. The authority shall submit its annual budget to the 
legislature through the governor as provided for state 
agencies by the Executive Budget Act (37.07)
The authority shall expend money appropriated by the 
legislature as authorized by the legislature.

2. By January 15th of each year, the authority shall 
submit a comprehensive annual report to the governor 
and the legislature descirbing the operations, income, 
and expenditures for the preceding fiscal year.

3. The authority shall have its financial records audited 
annually by a certified public accountant.
The legislative audit division shall have access to the 
records of the authority at all times.

4. The authority, with the co-operation of D.O.T. shall 
prepare a comprehensive long-range plan.



O V E R V I E W  O F  H O U S E  B I L L  •' ff/

T h e  p u r p o s e  of t h e  A c t  is to e s t a b l i s h  a n  a u t h o r i t y  for t h e  
o p e r a t i o n ,  m a n a g e m e n t ,  p l a n n i n g  a n d  c o n s t r u c t i o n  o f  f a c i l i t i e s  
for t h e  M a r i n e  H i g h w a y  S y s t e m  w i t h  a l e g a l  e x i s t e n c e  
i n d e p e n d e n t  o f  a n d  s e p a r a t e  fr om  t h e  s t a t e  g o v e r n m e n t .

T h e  a u t h o r i t y  c o n s i s t s  of a s e v e n  m e m b e r  b o a r d  a p p o i n t e d  b y  
the G o v e r n o r .  T h e  A u t h o r i t y  is a p u b l i c  c o r p o r a t i o n  of t h e  
s t a t e  a n d  is a n  i n s t r u m e n t a l i t y  of r h e  s t a t e  D.O.T. B UT h a s  a 
legal e x i s t e n c e  i n d e p e n d e n t  of a n d  s e p a r a t e  f r o m  t h e  state.

T h e  d i r e c t o r s  s e r v e  a t  t h e  p l e a s u r e  of t h e  G o v e r n o r  for f o u r  
y e a r  t e r m s .  T h e  d i r e c t o r s  r e c e i v e  n o  c o m p e n s a t i o n  b u t  a re 
e n t i t l e d  t o  t r a v e l  and p e r  d i e m  e x p e n s e s  a u t h o r i z e d  b y  l a w  for 
s t a t e  b o a r d s  a n d  co mm i s s i o n s .

T h e  A u t h o r i t y  s h a l l  e m p l o y  a n  e x e c u t i v e  d i r e c t o r  w h o  is 
r e s p o n s i b l e  for s e l e c t i n g  a n d  e m p l o y i n g  a d d i t i o n a l  s ta ff  as 
n e c e s s a r y .

The A u t h o r i t y  m a y  a d o p t  a n d  e n f o r c e  b y - l a w s  a n d  r e g u l a t i o n s  
for t h e  c o n d u c t  of its b u s i n e s s  a n d  for t h e  u s e  o f  its 
s e r v i c e s  a n d  fa cilities.

It is a s s u m e d  t h e  A u t h o r i t y  w o u l d  u t i l i z e  t h e  S t a t e  A c c o u n t i n g  
S y s t e m  w h e r e  po ss i bl e.

T h e  f o l l o w i n g  a s s u m p t i o n s  are made:

1. T h e  A l a s k a  M a r i n e  H i g h w a y  A u t h o r i t y ' s  t i m e  a n d  a t t e n d a n c e ,  
p e r s o n n e l  a n d  a c c o u n t i n g  s y s t e m s  w o u l d  i n t e r f a c e  t he 
e x i s t i n g  S t a t e  s y s t e m s  a n d  b e  c o m p a t i b l e .

2. T h e r e  w o u l d  b e  a n  a n n u a l  a p p r o p r i a t i o n  for. fu ll  o p e r a t i n g  
c o s t s  o f  t h e  au th ority e a c h  y e a r  t h a t  w o u l d  b e  m a d e  u p  of 
e x p e c t e d  revenue, i.e. p r o g r a m  r e c e i p t s  a n d  a  g e n e r a l  fund 
s u b s i d y  to c o v e r  t h e  r e m a i n d e r .

3. T h e  a u t h o r i t y  w o u l d  c o n t i n u e  t o  use:

a. S t a t e  o w n e d  o f f i c e  b u i l d i n g s
b. T h e  S t a t e  M a i l  S y s t e m
c. T h e  s t a t e  e q u i p m e n t  f l e e t
d. T h e  s t a t e w i d e  p u r c h a s i n g  c o n t r a c t s
e. S h a r e  c o m m u n i c a t i o n s  l i n e s
f. I n s u r a n c e ,  bo nding, etc. as n o w  s u p p l i e d
g. L e g a l  s e r v i c e  f r o m  t h e  A t t o r n e y  G e n e r a l ' s  o f f i c e

4 . T h e  D i r e c t o r s  of t h e  A u t h o r i t y  w o u l d  m e e t  an a v e r a g e  o f  
■chree d a y s  p e r  m o n c h  o r  t h i r t y  s i x  d a y s  p e r  year.

5. A d m i n i s t r a t i v e  s u p p o r t  w o u l d  b e  p r o v i d e d  t o  t h e  B o a r d  o f  
D i r e c t o r s  f r o m  t h e i r  e x i s t i n g  s t a f f
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