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It i s  t h e  i n t e n t  o f  t h e  H o u s e  T r a n s p o r t a t i o n  

C o m m i t t e e  i n  e s t a b l i s h i n g  t h e  A l a s k a  M a r i n e  

H i g h w a y  S y s t e m  f u n d ,  t h a t  m o n i e s  i n  t h i s  f u n d  b e  

u s e d  f o r  u n f o r e s e e n  c o s t  i n c r e a s e s  d u e  t o  v a r i a b l e  

e x p e n s e s  s u c h  a s  f u e l  i n c r e a s e s ,  u n a n t i c i p a t e d  

r e p a i r s  e t c .  M o n i e s  i n  t h e  f u n d  m a y  a l s o  b e  u t i l i z e d  

t o  m e e t  n e w  m a r k e t  o p p o r t u n i t i e s  w h e r e  t h e  

r e v e n u e s  w i l l  b e  a d e q u a t e  t o  s u b s t a n t i a l l y  c o v e r  

t h e  o p e r a t i o n a l  c o s t s .

T h e s e  f u n d s  a r e  n o t  i n t e n d e d  t o  b e  u s e d  t o  

a r b i t r a r i l y  i n c r e a s e  t h e  s e r v i c e  l e v e l  a b o v e  t h a t  

w h i c h  h a s  b e e n  a p p r o v e d  i n  t h e  b u d g e t i n g  p r o c e s s .
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S  T  A T  E  O  F  A  L .A . S K A

OFFICE OF THE GOVERNOR 
J B .V I! A O

J a n u a r y  24, 1990

T h e  H o n o r a b l e  S a m  C o t t e n  
S p e a k e r  o f  t h e  H o u s e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  V  
J u n e a u ,  A K  9 9 811

D e a r  Mr. S p e a k e r :

U n d e r  t h e  a u t h o r i t y  o f  art. Ill, sec. 18, of  the A l a s k a  
C o n s t i t u t i o n ,  I a m  t r a n s m i t t i n g  a b i l l  r e l a t i n g  to the 
A l a s k a  m a r i n e  h i g h w a y  system. T h e  b i l l  a d d r e s s e s  c o n c e r n s  
t h a t  a l l  A l a s k a n s  s h a r e  r e g a r d i n g  the i m p o r t a n c e  of the 
f e r r y  s y s t e m  in t h e  s t a t e ' s  c o m m e r c e ,  the e f f i c i e n t  u s e  of  
the s y s t e m ' s  r e s o u r c e s ,  and t h e  a b i l i t y  of  the s y s t e m  to 
p r o v i d e  s t a b l e  o r  e n h a n c e d  s e r v i c e  t o  t h e  p u b lic.

T h e  A l a s k a  m a r i n e  h i g h w a y  s y s t e m  h a s  b e e n  an a d m i n i s t r a t i v e  
u n i t  o f  the D e p a r t m e n t  of T r a n s p o r t a t i o n  a n d  P u b l i c  
F a c i l i t i e s  s i n c e  t h e  d e p a r t m e n t ' s  c r e a t i o n  in 1977. B e f o r e  
1977, t h e  m a r i n e  h i g h w a y  s y s t e m  w a s  a d i v i s i o n  of  the 
D e p a r t m e n t  o f  P u b l i c  W o r k s .  H o w e v e r ,  t h r o u g h o u t  t h e  
s y s t e m ' s  m o r e  t h a n  25 y e a r s  o f  life, t h e r e  h a v e  n o t  b e e n  
s p e c i f i c  s t a t u t o r y  p r o v i s i o n s  t h a t  set o u t  the e x p e c t a t i o n s  
th a t  t h e  l e g i s l a t i v e  a n d  e x e c u t i v e  b r a n c h e s  of g o v e r n m e n t ,  
as w e l l  as the p u b l i c ,  h a v e  for t h e  s y s t e m  n o r  t h a t  set o u t  
c l e a r  g o a l s  for the system. O n e  p u r p o s e  of the a t t a c h e d  
b i l l  is to a d d r e s s  t h e s e  c o n c e r n s .

In p r o p o s e d  A S  1 9 . 6 5 . 0 5 0 ( a )  a r e  l e g i s l a t i v e  f i n d i n g s  t h a t  
the m a r i n e  h i g h w a y  s y s t e m  is a v i t a l  l i n k  in the s t a t e ' s  
e c o n o m i c  w e l l  b e i n g ,  r e q u i r i n g  c o n s i s t e n t  l e v e l s  o f  f u n d i n g  
and p r u d e n t  m a n a g e m e n t .  T h e  p u r p o s e  o f  t h e  b i l l  is set o u t  
in p r o p o s e d  A S  1 9 . 6 5 . 0 5 0 ( b ) .  U n d e r  th i s  bill, m a n a g e r s  a n d  
e m p l o y e e s  o f  t h e  s y s t e m  w i l l  b e  p r o v i d e d  an i n c e n t i v e  a n d  
m e c h a n i s m  to  m a n a g e  the s y s t e m  e f f i c i e n t l y  b y  a l l o w i n g  it 
to e f f e c t i v e l y  u s e  its o p e r a t i n g  r e v e n u e ,  a l t h o u g h  t h a t  
r e v e n u e  is, u n d e r  o t h e r  s e c t i o n s  o f  t h e  bill, s u b j e c t  to 
a n n u a l  a p p r o p r i a t i o n a n d  the b i l l  d o e s  n o t  v i o l a t e  t h e  
A l a s k a  C o n s t i t u t i o n ' s  art. IX, sec. 7, p r o h i b i t i o n  o f  
" d e d i c a t e d  f u n d s . "  F u r t h e r m o r e ,  t h e  l e g i s l a t u r e  r e c o g n i z e s  
the n e e d  for c o n s i s t e n t  l e v e l s  of  fun d i n g ,  w i t h i n  
c o n s t i t u t i o n a l  l i m i t s ,  to a l l o w  p r e d i c t a b l e  l e v e l s  o f  
ser v i c e .  T h e  l e g i s l a t i v e  i n t e n t  for the m a r i n e  h i g h w a y  
s y s t e m  o p e r a t i o n s  is set o u t  in p r o p o s e d  AS 1 9 . 6 5 . 0 5 0 ( c ) .
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T h e  s y s t e m ' s  m a n a g e r s  a r e  e x p e c t e d  t o  a c c u r a t e l y  plan, 
sched u l e ,  a n d  b u d g e t  for the o p e r a t i o n s  of  the ferry 
system. T h e  s p e c i f i c  g o a l s  s t a t e d  f o r  t h e  s y s t e m ,  a mong 
others, a r e  t o  i n c r e a s e  r e v e n u e  c o n s i s t e n t  w i t h  t h e  p u b l i c  
i n t e r e s t  a n d  to  s t a b i l i z e  l e v e l s  o f  s e r v i c e  to  the 
c o m m u n i t i e s  t h e  s y s t e m  serves.

P r o p o s e d  A S  1 9 . 6 5 . 0 6 0  c r e a t e s  t h e  A l a s k a  m a r i n e  h i g h w a y  
s y s t e m  f u n d  as a s p e c i a l  a c c o u n t  i n  t h e  g e n e r a l  fund. The 
n e w  "fund" is t o  b e  t h e  r e p o s i t o r y  o f  a l l  o p e r a t i n g  r e v e n u e  
t h a t  t h e  s y s t e m  g e n e r a t e s ,  c o n s i s t e n t  a n n u a l  g e n e r a l  fund 
a p p r o p r i a t i o n s  for o p e r a t i o n s ,  a n d  w h a t e v e r  a d d i t i o n a l  
a p p r o p r i a t i o n s  t h e  l e g i s l a t u r e  m i g h t  m a k e  to  t h e  fund. All 
m o n e y  in t h i s  f u n d  is s u b j e c t  to a n n u a l  a p p r o p r i a t i o n .  It 
is not a d e d i c a t e d  fund.

P r o p o s e d  A S  1 9 . 6 5 . 0 7 0  r e q u i r e s  d e p o s i t i n g  all A l a s k a  m a r i n e  
h i g h w a y  s y s t e m  r e v e n u e  in t o  t h e  A l a s k a  m a r i n e  h i g h w a y  
s y s t e m  f u nd. T h e  s y s t e m  m a n a g e r s  a r e  a l s o  r e q u i r e d  (1) to 
r e p o r t  to t h e  l e g i s l a t u r e  a l l  r e v e n u e  g e n e r a t e d  d u r i n g  the 
p r e v i o u s  f i s c a l  y e ar, (2) to r e p o r t  t h e  r e v e n u e  a c t u a l l y  
g e n e r a t e d  d u r i n g  the c u r r e n t  f i s c a l  y e a r  and e s t i m a t e  the 
r e v e n u e  t h a t  w i l l  b e  g e n e r a t e d  d u r i n g  t h e  r e m a i n d e r  o f  the 
c u r r e n t  f i s c a l  y e a r ,  (3) to e s t i m a t e  r e v e n u e  t o  be 
g e n e r a t e d  d u r i n g  t h e  s u c c e e d i n g  f i s c a l  y ear, a n d  (4) to 
s t ate t h e  a m o u n t  of  t h e  d i f f e r e n c e  b e t w e e n  p r e v i o u s  r e v e n u e  
p r o j e c t i o n s  a n d  r e v e n u e  a c t u a l l y  g e n e r a t e d .

In p r o p o s e d  A S  1 9 . 6 5 . 0 8 0 ,  an a n n u a l  a p p r o p r i a t i o n  m e c h a n i s m  
is c r e a t e d  for t h e  m a r i n e  h i g h w a y  s y s t e m .  U n d e r  this 
section, c o m m e n c i n g  in f i s c a l  y e a r  1 9 9 2 ,  it is a n t i c i p a t e d  
t h a t  t h e  l e g i s l a t u r e  w i l l  a p p r o p r i a t e  m o n e y  f r o m  t h e  A l a s k a  
m a r i n e  h i g h w a y  s y s t e m  fund f o r  t h e  s y s t e m ' s  a n n u a l  
o p e r a t i o n s .  F u r t h e r m o r e ,  t h e  b i l l  a c k n o w l e d g e s  t h a t  the 
l e g i s l a t u r e  h a s  t h e  d i s c r e t i o n  to  a p p r o p r i a t e  a d d i t i o n a l  
m o n e y  t o  t h e  s y s t e m  f u n d  (i.e., t h e  s p e c i a l  a c c o u n t  in the 
g e n e r a l  fund) f r o m  t h e  g e n e r a l  fund.

This l e g i s l a t i o n  r e p r e s e n t s  a s h a r p  d e p a r t u r e  f r o m  the 
past. P r e v i o u s l y ,  t h e r e  h a s  b e e n  n o  a r t i c u l a t e d  r o l e  for 
the m a r i n e  h i g h w a y  s y s t e m ,  and no  e x p r e s s i o n  e i t h e r  of 
c o m m i t m e n t  b y  t h e  l e g i s l a t u r e  t o  m a i n t a i n  s e r v i c e  at an 
a d e q u a t e  l e v e l ,  n o r  o f  t h e  n e e d  t o  h o l d  t h e  s y s t e m ' s  
m a n a g e m e n t  a c c o u n t a b l e  for d e c i s i o n s  t h a t  r e s u l t  in w h a t  
the p u b l i c  p e r c e i v e s  as a d e c l i n e  in t h e  l e v e l  o f  s e r v i c e .

W i t h  t h i s  b i l l ,  I „ i n t e n d  to  p r o v i d e  A l a s k a n s  w i t h  
t r a n s p o r t a t i o n  b e n e f i t s  b y  c r e a t i n g  a m e c h a n i s m  that 
e s t a b l i s h e s  a p r e d i c t a b l e  f u n d i n g  b a s e  a n d  a l l o w s  or 
e n c o u r a g e s  m a n a g e m e n t  to  g e n e r a t e  c o s t  s a v i n g s  a n d  i n c r e a s e  
r e v e n u e  p e r f o r m a n c e  f r o m  the o p e r a t i o n  of  the s y s t e m ,  w i t h  
the A l a s k a n  u s e r s  o f  t h e  s y s t e m  r e c e i v i n g  t h e  d i r e c t  
b e n e f i t  f r o m  t h o s e  a c t i o n s .  By  d e v e l o p i n g  a b u s i n e s s
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a p p r o a c h ,  a n d  e s t a b l i s h i n g  a c c o u n t a b i l i t y  in a w a y  t h a t  is 
c o n s t i t u t i o n a l l y  v a l i d ,  w e  p r o v i d e  m a n a g e m e n t ,  e m p l o y e e s ,  
a n d  u s e r s  w i t h  n e c e s s a r y  t o o l s  to r e s p o n d  to i m m e d i a t e  and 
l o n g - t e r m  c h a l l e n g e s  f a c i n g  the A l a s k a  m a r i n e  h i g h w a y  
system. I b e l i e v e  t h a t  t h e  u l t i m a t e  r e s u l t  of t h e  p a s s a g e  
o f  this b i l l  w i l l  be a c o n s i s t e n t  l e v e l  of f u n d i n g  f r o m  the 
g e n e r a l  fund, and c o n s i s t e n t  and i m p r o v e d  l e v e l s  o f  s e r v i c e  
to  the p u b l i c .  I t h e r e f o r e  u r m  "  “ t h i s  bill.

(?teve C o w p e r  
G o v e r n o r
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BILL A N A L Y S I S

T h e  to ta l  o p e r a t in g  a n d  c a p i ta l  n e e d s  o f  th e  A la s k a  M a r in e  
H ig h w a y  S y s te m  w ill n o t  b e  c h a n g e d  b y  th i s  b ill. T h e  a c tu a l  
a m o u n t s  a p p r o p r ia te d  m a y  c h a n g e  b e c a u s e  o f th e  m o re  d i r e c t  
c o n n e c t io n  b e tw e e n  th e  e a r n in g s  a n d  fu n d in g .

B e g in n in g  J u l y  1, 1 9 9 0  th e  g r o s s  r e v e n u e  o f  th e  A la s k a  M a r in e  
H ig h w a y  S y s te m  w ill b e  d e p o s i te d  in  a  s p e c ia l  a c c o u n t  in  t h e  
G e n e ra l  F u n d ,  th e  A la s k a  M a r in e  H ig h w a y  F u n d , i n s t e a d  o f  th e  
u n r e s t r i c t e d  G e n e ra l  F u n d 'jr e v e n u e  a c c o u n t .  W e h a v e  n o t  
d e p ic te d  th i s  a s  a n  e x p e n d itu re  o r  a  r e v e n u e  r e d u c t io n  s in c e  th e  
s a m e  lev e l o f  f u n d s  a re  b e in g  c o lle c te d  a n d  th e y  a r e  j u s t  b e in g  
h e ld  fo r  u s e  d u r in g  FY 9 2 . T h is  im p a c t  d o e s  n o t  o c c u r  in  a n y  
s u b s e q u e n t  y e a r  a n d  is  n e e d e d  a s  a  o n e  tim e  a c t io n  to  e s t a b l i s h  a  
w o rk a b le  fu n d  b a la n c e .

T h e  s o u r c e s  o f  fu n d in g  u s e d  fo r t h e  a p p r o p r ia t io n s  to  th e  A la s k a  
M a r in e  H ig h w a y  S y s te m  w ill c h a n g e  fo r  FY 9 2 . T h e  s o u r c e  w ill 
b e c o m e  th e  A la s k a  M arin e  H ig h w a y  S y s te m  F u n d  in s te a d  o f  th e  
G e n e ra l  F u n d .
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OPERATING
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J_________ 1_________1_______ I_______ L_______ I______
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LANDS & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

i TOTAL OPERATING

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

1 CAPITAL 1 o 1 o | 0 1 0 1 0 1 0

1 REVENUE 137.110.7 

FUNDING: (Thousands of Dollars)

|38,756.4 | 0 1 0 1 0 1 0

| GENERAL FUND 1 o 1 o | 0 1 0 1 0 1 0
j FEDERAL FUNDS 1 o 1 o | 0 1 0 1 0 i 0
| OTHER 1 o 1 o 0 1 0 1 0 I 0
1 TOTAL 1 o 1 0 1 0 1 0 1 0 1 0
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| FULL-TIME 1 o 1 0 1 0 1 0 1 0 1 0
| PART-TIME 1 o 1 0 | 0 i 0 i 0 j 0
1 TEMPORARY 1 0 1 0 1 0 1 0 1 0 1 0
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Publish Date:_________
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lAuyim ux ■ , . . _ _ .. ----
Revision Date: Aqency Affected: Department of Revenue
Title: Alaska Marine Highway System, BRU: Treasury
its funding, and budget
Sponsor: Rules by Request of the Governor Components:
Requestor: House Transportation

EXPENDITURES/REVENUES: (Thousands of Dollars)

1
1 OPERATING

1 FY 91 1 FY 92 1 FY 93 1 FY 94 1 FY 95 1 FY 96
1 1 1 1 ] _ 1

| PERSONAL SERVICES ! 0 ! o ! 0 ! 0 i o i o
| TRAVEL 1 0 ! o I 0 1 0 1 o ! 0
| CONTRACTUAL ! o ! 0 i o 1 0 I o 1 0
| SUPPLIES 0 i U ! o 1 0 ! o 1 0
! EQUIPMENT 1 0 ! o i o 1 0 1 o 1 0
j LANDS & STRUCTURES 1 0 i o 1 0 ! 0 1 0 ! o
j GRANTS, CLAIMS 1 0 1 0 1 0 I 0 1 0 1 0
1 MISCELLANEOUS 1 0 1 0 1 0 1 0 I 0 1 0
1 TOTAL OPERATING 1 0 1 0 1 0 1 0 1 0 1 0

1 CAPITAL 1 0 1 0 1 0 1 0 1 0 1 0

|_______ REVENUE___________________|

FUNDING: (Thousands of Dollars)
| GENERAL FUND | 0 | 0 | 0 | 0 | 0 | 0

| FEDERAL FUNDS | 0 | 0 | 0 | 0 | 0 | 0
I OTHER j 0 |  0 | 0 | 0 | 0 |  0
I TOTAL________________________________ | 0 | 0 | 0 | 0 j 0 | 0

POSITIONS:
| FULL-TIME ! 0 | 0 I 0 | 0 | 0 0
j P A R T - T I M E  j 0 |  0 |  0  | 0  | 0  |  0
I T E M P O R A R Y   j 0  | 0  | 0  | 0  | 0  j 0

ANALYSIS: attach a separate page for analysis.

Fiscal year 1990 effect is zero

Prepared By: Milt Barker ^
Division: Treasury_________________- /____  Date
Prepared By: Milt Barker ^ 0  Phone: 465-2350

Approved by CoftunissloneĴ :-'"'^'^/ /  Date: / / /
Agency: Department cffRevenuy

~M L
/
/
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Requestor
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• S T A T E  O F  A L A S K A
1 9 9 0  L E G I S L A T I V E  S E S S I O N

L O  BILL VERSION : HB 439

PUBLISH DATE : HO US E  1 / 2 A /90

R E Q U E S T :
F I S C A L  N O T E

Revision Date:__________________________________

Title : An Act relating to the AK. Marine 

Hwy. System, its funding and its b u d g e t,

S p o n s o r : Rules Committee_________________

Requestor : Governor Cowper________________

Agen cy  Affected : .Department of Adaiai.
B R U  Ĉ e n t r a l  Administration___________

C o m p o n e n t s  • Finance_____________________

E X P E N D I T U R E S / R E V E N U E S :  (Thousands of Dollars)

O P E R A T IN G FY 9 1 F Y  9 2 F Y  9 3 F Y  9 4 F Y  9 5 F Y  9 6
PE R SO N A L  SE R V IC E S
TRAVEL
CONTRACTUAL
S U P P L IE S
EQ U IPM ENT
LAND & STRUCTURES
G RA N TS , CLAIMS
M ISCELLANEOUS

- 0 -
. . . . .

- 0 - -
- o -
- 0 -
- n - •
- 0 -
- 0 -

T O T A L  O P E R A T IN G - 0 -

C A P I T A L -0-

R E V E N U E -0-

F U N D I N G :  (Thousands of Dollars)

G EN ERA LFUN D  
FED ERA LFUN DS  
OTH ER  
TOTAL

- 0 -
- S F  '

- 0 -
- 0 -

POSITIONS:
FULL-T IM E
PART-T IM E
TEM PO RA RY

- 0 -
- 0 -
- 0 -

A N A L Y S I S  : (Attach a separate page if necessary)

No Additional appropriation for the Division of Finance is antici­
pated to be required. The only involvement of the Division of Finance 
is to establish the Alaska Marine Highway System Fund as an account in 
the General Fund. Required reporting and administration of the fund 
will be under the control of the^Ak.^4rine Hwy. System.

Prepared hy • Keith Busch , Director __________  P h n n e  ■ 4 6 5 - 2 2 4 0
Division : Finance ________________________________________  nata • A 2 / /?/??•

A p p ro v e d ________________________________________________________________ ___________ D a te  • /
Age n c y  :_Department of Administration

Distribution (by preparer): “

Legislative Finance 

Legislative Sponsor 

Requestor

Office of M a n a g e m e n t  and Budget
Impacted Agency(ies) p a g e .

No. 3



A L A S K A  M A R I N E  H I G H W A Y  S Y S T E M

TRANSPORTATION COMMITTEE PRESENTATION

DRAFT
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DRAFT
TABLE 1 AMHS VESSEL INFORMATION

T A K U M A T A N U S K A MAI.ASPINA C O L U M B I A L E C O N T E B A R T L E T T T U S T U M E N A C H I L K A T A U R O R

DATE
COMPLETED

196 3 1963 1963 1974 1974 1969 1964 1957 19 7 7

LENGTH 352 408 408 418 235 193 296 100 235

BEAM 7-1 74 74 85 57 53 59 35 57

DRAFT 15 15 15 17 13 1 3 15 8 13

TONNAGE 24 511 3029 2928 3 9 4 6 1328 933 2174 256 1281

HORSEPOWER 8000 8000 8000 1 2 3 5 0 4300 3468 3600 730 4300

CREW 42 50 50 66 24 24 37 7 24

PASS CAPACITY 
(SUMMER)

500 500

746

516

750

522

970

250 170 220

325

65

82

250

STATEROOMS 44 112 86 91 0 0 27 0 0

BERTH CAPACITY 106 256 274 312 0 0 58 0 0

VEH CAPACITY 105 120 120 170 47 38 50 15 47

MAX If OF VANS 10 21 21 22 10 13 12 1 10



DRAFT
T A B L E  2 D O L L A R S  B Y  C O M P O N E N T

(1) (2) (3)

F Y 8 9  FY90 FY91
C o m p o n e n t A C T U A L S P R O J E C T E D E S T I M A T E

M a r i n e  A d m i n $ 2 , 3 5 2 . 0 $2,210.4 $ 2 , 3 5 2 . 8
C us S e r  M n g m t 2 , 4 2 2 . 3 2 , 5 2 1 . 3 2 , 5 6 7 . 7
O p s  M n g m n t 7 7 1 . 3 891.4 9 8 1 . 6
M F E  M n g m n t 4 3 4 . 6 339.6 464 .5
M a r i n e  CIP* 1 , 2 6 1 . 5 1,387.9 1 , 2 2 4 . 7

S u b - t o t a l $ 7 , 2 4 1 . 7 $ 7 , 3 5 0 . 6 $ 7 , 5 9 1 . 3

SE S h o r e $ 2 , 5 6 7 . 4 $2,618.4 $ 2 , 6 2 7 . 6
S W  S h o r e 680.2 790.3 780. 0
5E V s s l  O p / O v 4 5 , 9 4 3 . 5 46 , 2 2 8 . 9 4 6 , 7 4 7 . 3
SW V s s l  O p / O v 9 , 3 5 9 . 7 9,205.0 9 , 2 5 1 . 0

S u b - t o t a l $ 5 8 , 5 5 0 . 8 $ 5 8 , 3 4 2 . 6 $ 5 9 , 4 0 5 . 9

T o t a l  A M H S $ 6 5 , 7 9 2 . 5 $ 6 6 , 1 9 3 . 2 $ 6 6 , 9 9 7 . 2

(without budget analyst position) 
(without $250,0 marketing funds)

(Vssl Cps represents .-MO service 
with about 1/21 cost increase)

*GF f u n d i n g  not r e g u i r e d  for t h i s  c o m p o n e n t
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DRAFT
. . .  -

T A B L E  3a W E E K S O F  S E R V I C E

F Y 8 9 F Y 9 0 FY91
A C T U A L P R O J E C T E D E S T I M A T E

C O L U M B I A 15.3 19.0 19.0
M A T A N U S K A 45.0 43.5 44.1
M A L A S P I N A 42. 9 32.0 27.9

T A K U 33. 6 43.0 43. 9

SE M A I N L I N E 1 36.8 1 3 7.5 1 3 4.9

A U R O R A 39.4 44.5 44.1
Li. CoriTE 44.9 44.0 45.4
C H I L K A T 14. 6 0.0 0.0

SE F E E D E R 98. 9 88.5 89.5

SE V S S L S 2 3 5 . 7 2 2 6 . 0 2 2 4.4

T U S T U M E N A * 38.4 38.5 38.5
B A R T L E T T 42.5 43.5 44.1

SW  V S S L S 80. 9 82.0 82.6

T O T A L  A M H S 3 1 6 . 6 3 0 8 . 0 3 0 7 . 0

*includ.es a l t e r n a t i v e  s e r v i c e d u r i n g  T u s t u m e n a  r e f u r b

T A B L E  3b T R A F F I C  A N D  R E V E N U E S

F Y 8 9 F Y 9 0 FY91
A M H S  T R A F F I C A C T U A L S P R O J E C T E D E S T I M A T E

P A S S E N G E R S 3 9 5 , 0 0 0 3 9 1 , 0 0 0 3 9 4 , 0 0 0
V E H I C L E S 1 0 5 , 0 0 0 1 0 6 , 0 0 0 10 7 , 0 0 0

A M H S  R E V E N U E * $ 3 5 , 8 3 7 . 0 $ 3 4 , 8 0 0 . 0 $ 3 7 , 1 0 0 . 0

* d o e s  n o t  i n c l u d e  o p  b d g t  C I P  r e v e n u e s
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DRAFT
T A B L E  4

C O L U M B I A

M A T A N U S K A

M A L A S P I N A
T A K U

A U R O R A

"LECONTE

C H I L K A T

A L L  V S S L S

T O T A L  SE

T U S T U M E N A  

B A R T L E T T  

A L L  V S S L S

T O T A L  SW

T O T A L

6 . 1 7 5 . 9

8 . 8 5 6 . 9

8 . 5 4 8 . 9
7 . 1 0 6 . 4  

4 , 2 5 1 . 0
5 . 0 1 4 . 9  

3 04.1

5 . 6 8 5 . 4

4 5 , 9 4 3 . 5

5 , 1 9 8 . 8  

3, 3 2 9 . C 

8 3 1 . 9

9 , 3 5 9 . 7

:d

V E S S E L  C O S T S

(2) (3)

ACTUALS F Y 9 0  P R O J E C T E D FY91 E S T I M A T E
O V E R H A U L * T O T A L O V E R H A U L * T O T A L O V E R H A U L *

---------- ---------- ---------- _____
943.9 7 , 0 1 3 . 1 966.4 7 , 2 5 8 . 2
528.0 9 , 2 0 6 . 5 5 4 2 . 4 9, 337. 5
407.2 7 , 6 4 7 . 1 5 8 8 . 3 7 , 6 7 7 . 7
613.0 8 , 6 0 4 . 2 7 3 0 . 9 8 , 6 4 7 . 2
358.2 4 , 7 1 8 . 9 3 4 7 . 2 4 , 7 4 2 . 5
568.7 4 , 8 0 9 . 7 364.7 4, 833. 7
60.4 1.6 0.0 1.6
11.5 4 , 2 2 7 . 8 10.0 4, 248. 9

~ — — — ---------- ---------- — — ------- . i
3, 4 90.9 4 6 , 2 2 8 . 9 3 , 5 4 9 . 9 4 6 , 7 4 7 . 3 3, 585 . 1

463.2 4 , 8 8 2 . 0 382.4 4 , 9 06.4
282.3 3 , 6 6 2 . 0 2 5 0 . 8 3 , 6 8 0 . 3 ■

0.1 661.0 5.0 664 . 3
” *" — — — — ---------- ---------- --- —____ ___ _ _
745.6 9 , 2 0 5 . 0 638.2 9, 2 51.0 704. 6

4 , 2 3 6 . 5 55, 433. 9 4 , 1 8 8 . 1 5 5 , 9 9 8 . 3 4 , 2 8 9 . 7

^ o v e r h a u l  o p e r a t i n g  f u n d s  only: S I P  not i n c l u d e d



DRAFT

TABLE 5

C o m p o n e n t

M a r i n e  A d m i n  
C u s  S e r  M n g m t  
O p s  M n g m n t  
M F E  M n g m n t  
M a r i n e  C I P

S u b - t o t a l

S E  S h o r e  
S W  S h o r e  
S E  V s s l  O p / O v  
S W  V s s l  O p / O v

S u b - t o t a l

T o t a l  A M H S

P E R S O N N E L  B Y  CO M PO N EN T

(1)

F Y 8 9 A C T U A L S
P F T P P T T O T

4 6 1 4 7
1 6 1 7 3 3
1 4 0 1 4

5 0 5
2 1 0 2 1

1 0 2 1 8 1 2 0

2 3 1 6 3 9
3 2 5

5 1 8 1 0 9 6 2 7
6 3 3 5 9 8

6 0 7 1 6 2 7 6 9

7 0 9 1 8 0 8 8 9

(2)

F Y 9 0  P R O J E C T E D
P F T P P T T O T

4 4 1 4 5
1 5 1 7 3 2
1 4 0 1 4

3 0 3
2 0 0 2 0

9 6 1 8 1 1 4

2 3 1 5 3 8
3 2 5

5 1 8 1 0 9 6 2 7
6 3 3 5 9 8

6 0 7 1 6 1 7 6 8

7 0 3 1 7 9 8 8 2

( 3 )

F Y 9 1 E S T I M A T E
P F T P P T T O T

4 6 1 4 7
1 5 1 7 3 2
1 5 0 1 5

5 0 5
1 7 0 1 7

9 8 1 8 1 1 6

1 9 1 5 3 4
•J 2 5

5 1 8 1 0 9 6 2 7
6 3 3 5 9 8

6 0 3 1 6 1 • 7 6 4

7 0 1 1 7 9 8 8 0



DRAFT

T O T A L  A M H S  O P E R A T I N G  B U D G E T

F Y  9 0  T o t a l  =  $ 6 6 , 1 9 3 , 2 0 0 *

MARINE OPS/OV (85.1%)

CUST SERV/TERM (9.0%)

MAR FACILITIES (2.6%) 
MARINE ADMIN (3.3%)
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DRAFT

S E  a n d  S W  V E S S E L  O P E R A T I O N S

F Y 9 0  T o t a l  =  $ 5 6 , 3 2 5 , 3 0 0

P. P. s :  (49.0%)

LEAVE (16.9%)

OVERHAUL (7.5%) 
OPS MNGMNT (1.6%)

OTHER** (8.3%)

SUPPLIES (8.1%) 
FUEL (8.6%)

*P. P. S. =  Productive ( N o n - L e a v e )  Personal Services

‘‘Includes travel, risk m a n a g e m e n t  a n d  non - o v e r h a u l  contractual a n d  e q u i p m e n t



t o: A l i s o n  El g e e ,  D i r e c t o r  date: F e b r u a r y  5, 1990
D i v i s i o n  o f  B u d g e t  R e v i e w
O f f i c e  of  M a n a g e m e n t  & B u d g e t  f i le  no:

TELEPHONE NO: 4 6 5 - 3 9 0 0

f r o m : M a r k  S. H i c k e y ,  C o m m i s s i o n e r  subject: A M H S  R e v i s e d  S u p p l e -
D e p a r t m e n t  o f  T r a n s p o r t a t i o n  m e n t a l  B u d g e t  R e q u e s t

a n d  P u b l i c  F a c i l i t i e s

M E M O R A N D U M  S t a t e  o f  A l a s k a
D e p a r t m e n t  o f  T r a n s p o r t a t i o n  a n d  P u b l i c  F a c i l i t i e s

In S e p t e m b e r ,  1989, t h e  A M H S  w a s  a s k e d  t o  c a l c u l a t e  t h e  a m o u n t  of 
f u n d i n g  r e q u i r e d  to  b r i n g  t h e  M / V  C o l u m b i a ,  M / V  L e C o n t e  a n d  M / V  
T u s t u m e n a  o u t  of lay u p  a n d  b a c k  i n t o  s e r v i c e .  T h e  e s t i m a t e d  c o s t  
for b r i n g i n g  t h e s e  v e s s e l s  into s e r v i c e  is $ 1 , 5 6 7 , 0 0 0 .  A M H S  n o w  
has a d d i t i o n a l  i n f o r m a t i o n  t h a t  g i v e s  a c l e a r e r  FY 90 f i n a n c i a l  
p i c t u r e  o f  t h e  e n t i r e  s y s t e m  b a s e d  on t h e  f i r s t  s i x  m o n t h s  of 
o p e r a t i n g  e x p e n d i t u r e s / o b l i g a t i o n s  a n d  FY  89 a c t u a l s .  It s h o u l d  
be n o t e d  t h a t  b e c a u s e  of t h e  v a r i a b l e  n a t u r e  of c e r t a i n  c o s t s  in 
the A M H S  (ov e r h a u l ,  l e a v e  usage, fuel) a n y  e s t i m a t e  or  p r o j e c t i o n  
is a l w a y s  s u b j e c t  to  t h e  i m p a c t  of  t h e s e  v a r i a b l e s .

B a s e d  o n  a n  a n a l y s i s  of t h i s  a d d i t i o n a l  i n f o r m a t i o n ,  w e  n o w  
a n t i c i p a t e  a n e e d  for s u p p l e m e n t a l  f u n d s  in t h e  a m o u n t  of 
$ 3 , 2 5 0 , 0 0 0 .  T h i s  s u p p l e m e n t a l  i n c l u d e s  $ 1 , 0 0 0 , 0 0 0  for i n c r e a s e d  
o v e r h a u l  costs' as  a c a p i t a l  fu n d  r e q u e s t  f o r  o u r  FY 90 A M H S  
I m p r o v e m e n t s  A p p r o p r i a t i o n .  It a l s o  i n c l u d e s  $ 2 , 2 5 0 , 0 0 0  o p e r a t i n g  
funds to c o v e r  i n c r e a s e d  o p e r a t i n g  c o s t s  a n d  the s e r v i c e  l e v e l  
m e n t i o n e d  a b o v e .  T h e s e  f u n d s  are n e e d e d  in o r d e r  t o  o p e r a t e  t h e  
c u r r e n t l y  p u b l i s h e d  sched u l e ,  w h i c h  is e s s e n t i a l l y  t h e  s a m e  l e v e l  
of s e r v i c e  p r o v i d e d  in FY 89.

W e  a r e  c o n f i d e n t  t h a t  t h e  v e s s e l  w e e k s  of  o p e r a t i o n  a b o v e  t h o s e  
p r e v i o u s l y  a u t h o r i z e d  for F Y  90 w i l l  g e n e r a t e  $ 2 , 2 5 0 , 0 0 0  in 
r e v e nues, t h u s  o u r  r e q u e s t  is for t h i s  a m o u n t  in p r o g r a m  r e c e i p t s  
a u t h o r i t y  a n d  t h e  b a l a n c e  o f  $ 1 , 0 0 0 , 0 0 0  i n  C I P  g e n e r a l  funds. 
Again, t h i s  is a c o n s e r v a t i v e  p r o j e c t i o n  of  e x p e n d i t u r e s  w i t h  the 
u n d e r s t a n d i n g  t h e r e  are s t i l l  f o u r  v e s s e l  o v e r h a u l s  to be  c o m­
plete d .  W h i l e  w e  h a v e  e n c u m b e r e d  c o n t r a c t  a m o u n t s ,  c h a n g e  o r d e r s  
for u n p r e d i c t a b l e  s e r i o u s  p r o b l e m s  c o u l d  c a u s e  s o m e  a d d e d  costs.

If t h e s e  f u n d s  a r e  n o t  f o r t h c o m i n g  w e  w i l l  b e  r e q u i r e d  to s e v e r e l y  
r e d u c e  o u r  o p e r a t i n g  s c h e d u l e  a c c o r d i n g l y .  A M H S  w o u l d  be f o r c e d  
t o  k e e p  t h e  M / V  C o l u m b i a  a n d  M / V  M a l a s p i n a  o u t  o f  s e r v i c e  u n t i l  at

Overhaul costs are defrayed through appropriations in the operating 

and capital budgets, depending on the nature of the respective expenditurer. which 

fall into each category.



l e a s t  t h e  f i r s t  w e e k  in J u ly. I n  a d d i t i o n  b o t h  t h e  M / V  L e C o n t e  and 
t h e  M / V  T u s t u m e n a  w o u l d  b e  p l a c e d  in l a y - u p  u n t i l  a t  l e a s t  late 
April. T h e s e  a c t i o n s  w o u l d  h a v e  a s e r i o u s  e f f e c t  o n  o u r  r e v e n u e s ,  
t h e  c o m m u n i t i e s  w h i c h  b e n e f i t  f r o m  o u r  s e r v i c e ,  as w e l l  as t h e  
c o n f i d e n c e  o f  t h e  t r a v e l l i n g  p u b l i c .

A s  y o u  know, t h e  A M H S  e x p e r i e n c e s  a n u m b e r  o f  v a r i a b l e  costs. 
W h i l e  s o m e  o f  t h e s e  m a y  b e  c h a r a c t e r i s t i c  of o t h e r  o p e r a t i n g  u n i t s  
w i t h i n  t h e  d e p a r t m e n t ,  s u c h  as t h e  c o s t  of  fuel, others, s u c h  as 
v e s s e l  o v e r h a u l  a n d  p e r s o n a l  s e r v i c e s ,  h a v e  a d r a m a t i c  e f f e c t  on 
t h e  M a r i n e  H i g h w a y  S y s t e m  a n d  v a r y  b y  h u n d r e d s  of t h o u s a n d s  of 
d o l l a r s .

E a c h  y e a r  e v e r y  v e s s e l  in t h e  f l e e t  m u s t  u n d e r g o  a n  a n n u a l  
o v e r h a u l .  T h i s  is n e c e s s a r y  to  m e e t  C o a s t  G u a r d  a n d  A m e r i c a n  
B u r e a u  o f  S h i p p i n g  s t a n d a r d s .  D u e  t o  t h e  a g e  a n d  c o m p l e x i t y  of t h e  
v e s s e l s  it i s  n o t  p o s s i b l e  to  p r e d i c t  a c c u r a t e l y  t h e  c o s t  o f  e a c h  
o v e r h a u l .  W h e n  c o n d i t i o n s  a r e  f o u n d  w h i c h  r e q u i r e  r e p a i r ,  t h e  
v e s s e l  c a n n o t  s a i l  u n l e s s  t h o s e  a r e  c o m p l e t e .  T h i s  is f u r t h e r  
c o m p o u n d e d  b y  t h e  p e r v a s i v e  p r e s e n c e  o f  a s b e s t o s  w h i c h  i n c r e a s e s  
t h e  c o s t s  t r e m e n d o u s l y .  It is t h e  c a s e  t h a t  t h e s e  o v e r h a u l  
e x p e n d i t u r e s  t h a t  a r e  n o w  r u n n i n g  g r o s s l y  o v e r  b u d g e t  w i l l  c a u s e  
a b s o r p t i o n  o f  f u n d s  t h a t  w o u l d  o t h e r w i s e  g o  t o  operations-. 
T h e r e f o r e ,  v e s s e l s  w i l l  b e  r e p a i r e d  b u t  w i t h o u t  t h e  s u p p l e m e n t a l  
t h e r e  w o u l d  b e  i n a d e q u a t e  f u n d s  to sail.

A d d i t i o n a l l y ,  in m o s t  o t h e r  a g e n c i e s  p e r s o n n e l  w h o  a r e  o n  l e a v e  a r e  
n o t  r e p l a c e d ;  w o r k  is a l l o c a t e d  a m o n g  r e m a i n i n g  s t a f f .  T h i s  is n o t  
p o s s i b l e  in A M HS. D u e  t o  C o a s t  G u a r d  a n d  s e r v i c e  l e v e l  m a n n i n g  
r e q u i r e m e n t s ,  p e r s o n n e l  w h o  a r e  o n  l e a v e  m u s t  b e  r e p l a c e d .  T h e  
d i f f i c u l t y  i n  p r e d i c t i n g  l e a v e  usage, c o m b i n e d  w i t h  t h e  h i g h  
a c c r u a l  r a t e s  in m a r i n e  b a r g a i n i n g  u n i t  c o n t r a c t s ,  h a v e  an  e x t r e m e  
e f f e c t  o n  A M H S  b u d g e t  p r o j e c t i o n s .

A  c o m p a r i s o n  o f  t h e  o r i g i n a l  a u t h o r i z a t i o n s  a n d  p r o j e c t e d  e x p e n d i­
tur e s  for e a c h  A M H S  c o m p o n e n t  f o llows. I n  a d d i t i o n  w e  h a v e  s h o w n  
a b r e a k d o w n  o f  t h e  c o m p a r a t i v e  c o s t s  of o p e r a t i o n  a n d  o v e r h a u l  of 
e a c h  v e s s e l  in  t h e  f l e e t  b e t w e e n  f i s c a l  y e a r  1989 a n d  o u r  p u b l i s h e d  
s c h e d u l e  for f i s c a l  y e a r  1990. Finally, w e  h a v e  s h o w n  t h e  c o m p­
a r a b l e  w e e k s  o f  s e r v i c e  for FY 89, for o u r  o r i g i n a l  a u t h o r i z a t i o n ,  
a n d  for t h e  s c h e d u l e  t h a t  is c u r r e n t l y  p u b l i s h e d ;  a l o n g  w i t h  t h e  
e s t i m a t e d  a d d i t i o n a l  r e v e n u e s  a s s o c i a t e d  w i t h  t h i s  l e v e l  of 
ser v i c e .

A s  c a n  b e  s e e n  in t h e  t a b l e s  t h a t  follow, t h e  a n t i c i p a t e d  s h o r t f a l l  
is c o n f i n e d  t o  t h e  v e s s e l  o p e r a t i o n  c o m p o n e n t s .  E x a m p l e s  o f  t h e  
c h a n g e s  w h i c h  h a v e  o c c u r r e d  t o  c r e a t e  t h e s e  c o n d i t i o n s  are 
d i s c u s s e d  in t h e  p a r a g r a p h s  f o l l o w i n g  t h e  t a b l e s ;  h o wever, it is 
i m p o r t a n t  to n o t e  t h a t  a p o r t i o n  of t h e s e  c o s t s  h a v e  b e e n  i n c l u d e d  
in the o r i g i n a l  $ 1 , 5 6 7 , 0 0 0  e s t i m a t e  of  t h e  a m o u n t  n e e d e d  to  b r i n g  
t h e  C o l u m b i a ,  L e C o n t e  a n d  T u s t u m e n a  b a c k  i n t o  s e r v i c e .
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C O M P A R IS O N  O F  F Y  8 9  A C T U A L S ,  F Y  9 0  A U T H O R IZ E D  S F Y  9 0  P R O J E C T E D
( f i g u r e s  a r e  s h o w n  in $ 0 0 0 's)

FY 89 FY 90  F Y  90
C o m p o n e n t A C T U A L S A U T H O R I Z E D P R O J E C T E D D I F F E R E N C E

M a r i n e  A d m i n  
M F E  M n g m n t  
Cus S e r  M n g m t  
Ops M n g m n t  
M a r i n e  C I P

$ 2 , 3 5 2 . 0  
4 3 4 . 6  

2 , 4 2 2 . 3  
7 7 1 . 3  

1 , 2 6 1 . 5

$ 2 , 2 1 0 . 4
3 3 9 . 6

2 , 5 2 1 . 3
8 91.4

1 , 3 8 7 . 9

$ 2 , 2 1 0 . 4
3 3 9 . 6

2 , 5 2 1 . 3
8 9 1 . 4

1 , 3 8 7 . 9

$ 0 . 0
0.0
0 .0
0 . 0
0.0

S u b - t o t a l $ 7 , 2 4 1 . 7 $ 7 , 3 5 0 . 6 $ 7 , 3 5 0 . 6 $ 0 . 0

SE S h o r e  
S W  S h o r e  
SE  V s s l  O p / O v  
S W  V s s l  O p / O v

$ 2 , 5 6 7 . 4
6 8 0 . 2

4 5 , 9 4 3 . 5
9 , 3 5 9 . 7

$ 2 , 6 2 0 . 0
7 8 9 . 5

4 4 , 4 6 5 . 5
8 , 7 1 7 . 6

$ 2 , 6 1 8 . 4
7 9 0 . 3

4 6 , 2 2 8 . 9
9 , 2 0 5 . 0

$ 1 . 6  
(0.8) 

(1,763.4) 
(487.4)

S u b - t o t a l $ 5 8 , 5 5 0 . 8 $ 5 6 , 5 9 2 . 6 $ 5 8 , 8 4 2 . 6 ($2,250.0)

T o t a l  O p  Bd g t  
O v e r h a u l  S I P

$ 6 5 , 7 9 2 . 5
$ 1 , 2 4 2 . 0

$ 6 3 , 9 4 3 . 2
$ 5 3 0 . 0

$ 6 6 , 1 9 3 . 2  
1 , 5 3 0 . 0

($2,250.0)
($1,000.0)

T o t a l  O p e r a t i n g a n d  S I P  S u p p l e m e n t a l  R e q u e s t ............

C O S T S  B Y  V E S S E L  ( i n  $ 0 0 0 « S )

* E x a r a p l e s  o f  " A l l  V e s s e l s ”  c o s : s  
a r e  r i s k  m a n a g e m e n t ,  c e r t a i n  
b e n e f i t s ,  a n d  m i s c e l l a n e o u s  e x ­
p e n d i t u r e s  n o t  a t t r i b u t a b l e  t o  a 
s p e c i f i c  v e s s e l ,  s u c h  a s  u t i l i t y  

e x p e n s e s  a t  A M H S  t e r m i n a l s .  AMHS 
h a s  i m p r o v e d  t h e  m e t h o d s  u s e d  t o  
c o l l e c t  a n d  a l l o c a t e  "All V e s ­
s e l s "  e x p e n d i t u r e s  b y  v e s s e l  
( c o s t  c e n t e r ) .  T h i s  c h a n g e  d e ­
c r e a s e d  " A l l  V e s s e l s "  in FY >9 
a n d  a p p r o p r i a t e l y  s p r e a d  c o s t s  t o  
t h e  r e s p e c t i v e  v e s s e l s .

FY 89 
A C T U A L S

F Y  90 
P R O J E C T E D

T A K U
M A L A S P I N A
C H I L K A T
A U R O R A
C O L U M B I A
L E C O N T E
M A T A N U S K A
A L L  V E S S E L S *

$ 7 , 1 0 6 . 4
8 . 5 4 8 . 9  

3 0 4 . 1
4 , 2 5 1 . 0
6 . 1 7 5 . 9
5 . 0 1 4 . 9
8 . 8 5 6 . 9  
5 , 6 8 5 . 4

$ 8 , 6 0 4 . 2
7 . 6 4 7 . 1  

1.6
4 , 7 1 8 . 9
7 . 0 1 3 . 1
4 . 8 0 9 . 7  
9 , 2 0 6 . 5
4 . 2 2 7 . 8

T O T A L  SE $ 4 5 , 9 4 3 . 5 $ 4 5 , 2 2 8 . 9

T U S T U M E N A  
B A R T L E T T  
A L L  V E S S E L S *

$ 5 , 1 9 8 . 8
3 , 3 2 9 . 0

8 3 1 . 9

$ 4 , 8 8 2 . 0
3 , 6 6 2 . 0

6 61.0

T O T A L  S W $ 9 , 3 5 9 . 7 $ 9 , 2 0 5 . 0

S E  & S W  T O T A L $ 5 5 , 3 0 3 . 2 $ 5 5 , 4 3 3 . 9
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WEEKS OF OPERATION

FY 89 FY 90 FY 90 a d d i t i o n a :
A C T U A L 1 A U T H O R I Z E D P U B L I S H E D R E V E N U E 1

S C H E D U L E ($000's)

C O L U M B I A 15.3 15 . 0 19.0 $ 1 , 6 2 5 . 0
M A T A N U S K A 4 5 . 0 4 3 . 5 4 3 . 5
M A L A S P I N A 42 . 9 3 1 . 0 32 . 0 $ 2 5 5 . 0
T A K U 33 . 6 4 3 . 0 4 3 . 0

S E  M A I N L I N E 136.8 1 3 2 . 5 1 3 7 . 5 $ 1 , 8 8 0 . 0

A U R O R A 39.4 4 4 . 5 44 . 5
L E C O N T E 44.9 3 8 . 5 4 4 . 0 $ 1 5 0 . 0
C H I L K A T 14.6 0.0 0.0

S E  F E E D E R 98 . 9 8 3 . 0 8 8 . 5 $ 1 5 0 . 0

S E  V E S S E L S 2 3 5 . 7 2 1 5 . 5 2 2 6 . 0 $ 2 , 0 3 0 . 0

T U S T U M E N A 38.4 34. 0 38 . 5 $ 2 2 0 . 0
B A R T L E T T 42 . 5 4 3 . 5 4 3 . 5

S W  V E S S E L S 80.9 77 . 5 8 2 . 0 $ 2 2 0 . 0

T O T A L  A M H S 3 1 6 . 6 2 9 3 . 0 3 0 8 . 0 $ 2 , 2 5 0 . 0

T h e  f o l l o w i n g  p a r a g r a p h s  p r o v i d e  e x a m p l e s  o f  t h e  c h a n g e s  w h i c h  h a v e  
o c c u r r e d  t o  c o n t r i b u t e  t o  t h e  a n t i c i p a t e d  b u d g e t  s h o r t f a l l .

V e s s e l  O v e r h a u l

A c t u a l  a n d  e s t i m a t e d  o v e r h a u l  c o s t s  h a v e  i n c r e a s e d  b y  a p p r o x i m a t e l y  
$ 1 , 0 0 0 , 0 0 0  o v e r  b u d get. T h i s  e s t i m a t e  a s s u m e s  FY 90 o v e r h a u l  c o s t s  to 
be $ 3 , 2 4 3 , 0 0 0  in o p e r a t i n g  funds, a n d  an  a d d i t i o n a l  $ 1 , 5 3 0 , 0 0 0  in S y s t e m  
I m p r o v e m e n t  funds. T h i s  f i g u r e  is s u b j e c t  to  c h a n g e  d u e  to the 
u n c e r t a i n t y  a s s o c i a t e d  w i t h  m e e t i n g  C o a s t  G u a r d  a n d  A m e r i c a n  B u r e a u  of 
S h i p p i n g  s t a n d a r d s  a n d  o p e r a t i n g  r e q u i r e m e n t s .

These are the actual weeks of service in FY 89, as opposed to the original 
planned schedule which was altered due to overhaul problems.

The actual FY 89 revenues were $35.2 million. FY 90 revenues have been 

difficult to predict due to the impact of the oil spill and potential strike threats, 

However, confidence in this estimate is based on successful marketing by the Bellingham 

terminal, and the high level of interest and reservations to date for the schedules 

of the three additional vessels funded by this supplemental request.
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H e a l t h  B e n e f i t  P r e m i u m s

T h e  FY 90 b u d g e t  p a s s e d  b y  t h e  L e g i s l a t u r e  a s s u m e d  t h e  m o n t h l y  p r e m i u m s  
for e a c h  m a r i n e  b a r g a i n i n g  u n i t  t o  b e  s u b s t a n t i a l l y  l o w e r  t h a n  t h a t  
c u r r e n t l y  e x p e r i e n c e d .  T h e  e s t i m a t e d  s h o r t f a l l  r e s u l t i n g  fr o m  h e a l t h  
b e n e f i t  p r e m i u m s  is a p p r o x i m a t e l y  $ 8 1 0 , 0 0 0 .  (See t h e  a t t a c h e d  s p r e a d­
sh e e t  for d e t a i l s  o n  t h e  c a l c u l a t i o n  of  t h i s  s h o r t f a l l . )  T h e  f o l l o w i n g  
t a b l e  s u m m a r i z e s  t h e  d i f f e r e n c e  in p r e m i u m  c o s t s  b e t w e e n  b u d g e t e d  a n d  
actual.

A M O U N T  A C T U A L S  A C T U A L S
B U D G E T E D  J U L - N O V  D E C - J U N

P E R  P R E M I U M  P E R  P R E M I U M  P E R  P R E M I U M

I B U P  
M M P  

M E  B A

$ 3 0 8 . 1 4
3 2 2 . 4 7
3 4 5 . 5 1

$ 4 3 2 . 0 0
4 4 9 . 0 7
4 8 5 . 2 6

$ 3 8 6 . 1 9
3 8 6 . 1 9
4 2 6 . 2 9

O t h e r  P e r s o n a l  S e r v i c e s  I t e m s  

-PERS i n c r e a s e  f r o m  9 . 6 5 %  t o  10.02%

- C o m b i n e d  l e a v e  u s a g e  for I B U P  in t h e  S o u t h e a s t  S y s t e m  is u p  12% f r o m  
the s a m e  p e r i o d  in FY 89. V a c a t i o n  l e a v e  h a s  i n c r e a s e d  1 1 . 8 %  a n d  s i c k  
l e a v e  h a s  i n c r e a s e d  13.3%. I n i t i a l  d a t a  i n d i c a t e s  l i t t l e  c h a n g e  in 
l e a v e  u s a g e  f o r  M E B A  a n d  MM&P- b u t  c o m p l e t e  i n f o r m a t i o n  is n o t  y e t  
a v a i l a b l e  d u e  c o  p r o g r a m m i n g  c h a n g e s  c u r r e n t l y  u n d e r w a y .

- L e a v e  a n d  o v e r t i m e  a r e  u p  in t h e  S o u t h w e s t  S y s t e m ,  a l t h o u g h  n o t  a t  the 
s a m e  l e v e l s  a s  S o u t h e a s t ,  w i t h  t h e  e x c e p t i o n  o f  M E B A ,  w h i c h  is s h o w i n g  
p e r s o n a l  l e a v e  i n c r e a s e s  of 2 2 . 6 %  a n d  o v e r t i m e  u p  2 9 . 5 % .

Fuel

A l t h o u g h  p r i c e s  w e r e  l o w e r  t h a n  p r o j e c t e d  e a r l i e r  in t h e  y e ar, t h e y  are 
n o w  r a p i d l y  i n c r e a s i n g .  W e  e x p e c t  t h e m  t o  e x c e e d  b u d g e t  p r o j e c t i o n s  bv 
a s m a l l  m a r g i n .

S u m m a r y

T h e  v a r i a b l e  n a t u r e  of t h e s e  e x p e n s e s  h a s  c o m b i n e d  t o  c r e a t e  a s e r i o u s  
i m p e d i m e n t  t o  p r o v i d i n g  t h e  l e v e l  of  f e r r y  s e r v i c e  e x p e c t e d  b y  A l a s k a n s .  
W e  feel t h e s e  c u r r e n t  e s t i m a t e s  a r e  as  a c c u r a t e  as  c a n  b e  d e t e r m i n e d  
w i t h  t h e  a v a i l a b l e  i n f o r m a t i o n .  U n t i l  t h e r e  is a f u n d i n g  m e c h a n i s m  
w h i c h  a l l o w s  f o r  t h e  s i g n i f i c a n t  s w i n g s  e x p e r i e n c e d  in v e s s e l  o v e r h a u l  
r e q u i r e m e n t s ,  fuel costs, a n d  l e a v e  us a g e ,  w e  w i l l  c o n t i n u e  t o  see t h e s e  
v a r i a t i o n s  in e x p e n d i t u r e s .

T h e r e f o r e ,  w e  a r e  r e q u e s t i n g  a d d i t i o n a l  a u t h o r i z a t i o n  f o r  FY 90 as 
follows:

O p e r a t i n g  f u n d s  as P r o g r a m  R e c e i p t s  $ 2 , 2 5 0 , 0 0 0  
A M H S  I m p r o v e m e n t  f u n d s  a s  G F  1 . 0 0 0 . 0 0 0
T o t a l  r e q u e s t  $ 3 , 2 5 0 , 0 0 0
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DETAIL OH CALCULATION OF HEALTH PREMIUM BUDGETED SHORTFALL 
FY90 BUOGET PREMIUMS COMPARED TO FY90 ACTUAL & ESTIMATED PREMIUMS

BUDGETED HEALTH BENEFIT PAYMENTS

....... IBUP.................. MEBA..... -............ MMP
PREMIUM NO. OF 
AMOUNT PREMIUMS

TOTAL
IBUP

PREMIUM
AMOUNT

NO. OF 
PREMIUMS

TOTAL
HEBA

PREMIUM
AMOUNT

NO. OF 
PREMIUMS

TOTAL
MMP

TOTAL
AhHS

JUL 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
AUG 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205.177
SEP 308.14 518 159,617 345.5’, 74 25,568 322.47 62 19,993 205,177
OCT 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
NOV 300.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
DEC 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
JAN 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
FEB 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
MAR 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205.177
APR 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
MAY 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177
JUN 308.14 518 159,617 345.51 74 25,568 322.47 62 19,993 205,177

TOTAL BUDGETEO HEALTH BENEFIT PAYMENTS > 2,462,129

ACTUAL PAYMENTS TO DATE (JUL-JAN) WITH ESTIMATE FOR FEB-JUN

....... IBUP.................. HEBA...................MMP........
PREMIUM NO. OF TOTAL PREMIUM NO. OF TOTAL PREMIUM NO. OF TOTAL TOTAL
AMOUNT PREMIUMS IBUP AMOUNT PREMIUMS MEBA AMOUNT PREMIUMS HMP AMHS

JUL 432.00 486 209,952 485.26 73 35,424 449.07 68 30,537 275,913
AUG 432.00 561 242,352 485.26 75 36,395 449.07 71 31,884 310,630
SEP 432.00 588 254,016 485.26 75 36,395 449.07 70 31,435 321,845
OCT 432.00 582 251,424 485.26 74 35,909 449.07 68 30,537 317,870
NOV 432.00 578 249,696 485.26 74 35,909 449.07 68 30,537 316,142
DEC 386.19 542 209,315 426.29 74 31,545 386.19 68 26,261 267,121
JAN 386.19 496 191,550 426.29 76 32,398 386.19 69 26,647 250,595
FEB 386.19 509 196,571 426.29 74 31,545 386.19 68 26,261 254,377
MAR 386.19 502 193,867 426.29 74 31,545 386.19 68 26,261 251,674
APR 386.19 472 182,282 426.29 74 31,545 386.19 68 26,261 240,oe8
MAY 386.19 445 171,855 426.29 74 31,545 386.19 68 26,261 229,661
JUN 386.19 463 178,806 426.29 74 31,545 386.19 68 26,261 236,612

ACTUAL AND ESTIMATED ACTUAL HEALTH BENEFIT PAYMENTS > 3,272,530

DIFFERENCE BETWEEN BUOGTED AND ACTUAL > (810,401)
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S t a t e  o f  A l a s k a  
Q t f i c c  a r  f H t  o a v t R N o n  

J c x s a d

J a n u a r y  24, 1990

The H o n o r a b l e  S a m  C o t t e n  
S p e a k e r  o f  the H o use 
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  V  
J u n eau, A K  99811

D e a r  Mr. Speaker:

U n d e r  t h e  a u t h o r i t y  o f  art. Ill, sec. 18, of  the A l a s k a  
C o n s t i t u t i o n ,  I am  t r a n s m i t t i n g  a b i l l  r e l a t i n g  to the 
A l a s k a  m a r i n e  h i g h w a y  system. T h e  b i l l  a d d r e s s e s  c o n c e r n s  
t h a t  all A l a s k a n s  s h a r e  r e g a r d i n g  the i m p o r t a n c e  of  the 
ferry s y s t e m  in the s t a t e ' s  c o m m e r c e ,  the e f f i c i e n t  use of 
the s y s t e m ' s  r e s o u r c e s ,  a n d  the a b i l i t y  of t h e  s y s t e m  to •' 
p r o v i d e  s t a b l e  or e n h a n c e d  s e r v i c e  to the public.

T h e  A l a s k a  m a r i n e  h i g h w a y  s y s t e m  has b e e n  an a d m i n i s t r a t i v e  
u n i t  of  the D e p a r t m e n t  of T r a n s p o r t a t i o n  a n d  P u b l i c  
F a c i l i t i e s  s i nce the d e p a r t m e n t ' s  c r e a t i o n  in 1977. B e f o r e  
1977, t h e  m a r i n e  h i g h w a y  s y s t e m  w a s  a d i v i s i o n  o f  the 
D e p a r t m e n t  o f  P u b l i c  Works. How e v e r ,  t h r o u g h o u t  the 
s y s t e m ' s  m o r e  than 25 y e a r s  of life, t h ere h a v e  n o t  b e e n  
s p e c i f i c  s t a t u t o r y  p r o v i s i o n s  that set o u t  the e x p e c t a t i o n s  
that t h e  l e g i s l a t i v e  a n d  e x e c u t i v e  b r a n c h e s  o f  g o v e r n m e n t ,  
as w e l l  as the public, ha v e  for the s y s t e m  nor t h a t  s e t  out 
c l e a r  g o a l s  for the system. One p u r p o s e  of t h e  a t t a c h e d  
bi l l  is to a d d r e s s  t h e s e  concerns.

In p r o p o s e d  AS 1 9 . 6 5.050(a) are l e g i s l a t i v e  f i n d i n g s  that 
the m a r i n e  h i g h w a y  s y s t e m  is a v i t a l  link in t h e  s t a t e ' s  
e c o n o m i c  w e l l  being, r e q u i r i n g  c o n s i s t e n t  levels o f  f u n d i n g  
and p r u d e n t  m a n a g e m e n t .  T h e  p u r p o s e  of the b i l l  is set out 
in p r o p o s e d  AS 1 9 . 6 5 . 0 5 0 ( b ) .  U n d e r  t h i s  bill, m a n a g e r s  and 
e m p l o y e e s  o f  the s y s t e m  w i l l  be p r o v i d e d  an i n c e n t i v e  and 
m e c h a n i s m  to m a n a g e  t h e  s y s t e m  e f f i c i e n t l y  b y  a l l o w i n g  it 
to e f f e c t i v e l y  use its o p e r a t i n g  r e venue, a l t h o u g h  that 
r e v e n u e  is, u n d e r  o t h e r  s e c t i o n s  of the bill, s u b j e c t  to 
a n n u a l  a p p r o p r i a t i o n ,  . a n d  the b i l l  d o e s  not v i o l a t e  the 
A l a s k a  C o n s t i t u t i o n ' s  art. IX, sec. 7, p r o h i b i t i o n  of 
" d e d i c a t e d  funds." F u r t h e r m o r e ,  the l e g i s l a t u r e  r e c o g n i z e s  
the n e e d  for c o n s i s t e n t  levels of f u n d i n g ,  wir.hin 
c o n s t i t u t i o n a l  limits, to a l l o w  p r e d i c t a b l e  l e v e l s  of 
service. T h e  l e g i s l a t i v e  i n t e n t  for the m a r i n e  h i g h w a y  
s y s t e m  o p e r a t i o n s  is s e t  out in p r o p o s e d  AS 1 9 . 6 5 . 0 5 0 ( c ) .
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The s y s t e m ' s  m a n a g e r s  a r e  e x p e c t e d  to a c c u r a t e l y  plan, 
s c h e d u l e ,  a n d  b u d g e t  for the o p e r a t i o n s  of the ferry 
system. T h e  s p e c i f i c  g o a l s  s t a t e d  for the system, a m o n g  
o t h e r s ,  are to i n c r e a s e  r e v e n u e  c o n s i s t e n t  w i t h  the p u b l i c  
i n t e r e s t  a n d  to  s t a b i l i z e  l e v e l s  o f  s e r v i c e  to the 
c o m m u n i t i e s  the s y s t e m  serves.

P r o p o s e d  AS 1 9 . 6 5 . 0 6 0  c r e a t e s  the A l a s k a  m a r i n e  h i g h w a y  
s y s t e m  fund as a s p e c i a l  a c c o u n t  in the g e n e r a l  fund. The 
n e w  "fund" is to b e  the r e p o s i t o r y  o f  all o p e r a t i n g  r e v e n u e  
t h a t  the s y s t e m  g e n e r a t e s ,  c o n s i s t e n t  a n n u a l  g e n e r a l  fund 
a p p r o p r i a t i o n s  f o r  o p e r a t i o n s ,  a n d  w h a t e v e r  a d d i t i o n a l  
a p p r o p r i a t i o n s  the l e g i s l a t u r e  m i g h t  m a k e  to the fund. All 
m o n e y  in t h i s  f u n d  is s u b j e c t  to  a n n u a l  a p p r o p r i a t i o n .  It 
is n o t  a d e d i c a t e d  fund.

P r o p o s e d  A S  1 9 . 6 5 . 0 7 0  r e q u i r e s  d e p o s i t i n g  all A l a s k a  m a r i n e  
h i g h w a y  s y s t e m  r e v e n u e  into t h e  A l a s k a  m a r i n e  h i g h w a y  
s y s t e m  fund. T h e  s y s t e m  m a n a g e r s  a r e  a l s o  r e q u i r e d  (1) to 
r e p o r t  to the l e g i s l a t u r e  a l l  r e v e n u e  g e n e r a t e d  d u r i n g  the 
p r e v i o u s  f i s c a l  y e a r ,  (2) to r e p o r t  the r e v e n u e  a c t u a l l y  
g e n e r a t e d  d u r i n g  t h e  c u r r e n t  f i s c a l  y e a r  and e s t i m a t e  the 
r e v e n u e  t h a t  w i l l  b e  g e n e r a t e d  d u r i n g  the r e m a i n d e r  o f  the 
c u r r e n t  f i s c a l  y ear, (3) to e s t i m a t e  r e v e n u e  to be 
g e n e r a t e d  d u r i n g  t h e  s u c c e e d i n g  f i s c a l  year, a n d  (4) to 
s t a t e  the a m o u n t  o f  the d i f f e r e n c e  b e t w e e n  p r e v i o u s  r e v e n u e  
p r o j e c t i o n s  a n d  r e v e n u e  a c t u a l l y  g e n e r a t e d .

In p r o p o s e d  A S  1 9 . 6 5 . 0 8 0 ,  an a n n u a l  a p p r o p r i a t i o n  m e c h a n i s m  
is c r e a t e d  for the m a r i n e  h i g h w a y  system. U n d e r  th i s  
s e c t i o n ,  c o m m e n c i n g  in f i s c a l  y e a r  1992, it is a n t i c i p a t e d  
t h a t  the l e g i s l a t u r e  w i l l  a p p r o p r i a t e  m o n e y  fr o m  the A l a s k a  
m a r i n e  h i g h w a y  s y s t e m  fund f o r  t h e  s y s t e m ' s  a n n u a l  
o p e r a t i o n s .  F u r t h e r m o r e ,  the b i l l  a c k n o w l e d g e s  t h a t  the 
l e g i s l a t u r e  h a s  the d i s c r e t i o n  to a p p r o p r i a t e  a d d i t i o n a l  
m o n e y  to the s y s t e m  fund (i.e., t h e  s p e c i a l  a c c o u n t  in the 
g e n e r a l  fund) f r o m  the g e n e r a l  fund.

T h i s  l e g i s l a t i o n  r e p r e s e n t s  a s h a r p  d e p a r t u r e  f r o m  the 
past. P r e v i o u s l y ,  t h e r e  has b e e n  no a r t i c u l a t e d  r o l e  for 
the m a r i n e  h i g h w a y  system, a n d  n o  e x p r e s s i o n  e i t h e r  of 
c o m m i t m e n t  b y  t h e  l e g i s l a t u r e  to m a i n t a i n  s e r v i c e  at an 
a d e q u a t e  level, nor of the n e e d  to h o l d  the s y s t e m ' s  
m a n a g e m e n t  a c c o u n t a b l e  for d e c i s i o n s  t h a t  r e s u l t  in w h a t  
the p u b l i c  p e r c e i v e s  as a d e c l i n e  i n  t h e  l e vel o f  s e rvice.

W i t h  this b i l l ,  I ‘in t e n d  to p r o v i d e  A l a s k a n s  w i t h  
t r a n s p o r t a t i o n  b e n e f i t s  by c r e a t i n g  a m e c h a n i s m  th a t  
e s t a b l i s h e s  a p r e d i c t a b l e  f u n d i n g  b a s e  and a l l o w s  or  
e n c o u r a g e s  m a n a g e m e n t  to g e n e r a t e  c o s t  s a v i n g s  a n d  i n c r e a s e  
r e v e n u e  p e r f o r m a n c e  f r o m  the o p e r a t i o n  o f  t h e  system, w i t h  
the A l a s k a n  u s e r s  o f  the s y s t e m  r e c e i v i n g  the d i r e c t  
b e n e f i t  fr o m  t h o s e  act i o n s .  By d e v e l o p i n g  a b u s i n e s s
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a p p r o a c h ,  a n d  e s t a b l i s h i n g  a c c o u n t a b i l i t y  in a w a y  that is 
c o n s t i t u t i o n a l l y  valid, w e  p r o v i d e  m a n a g e m e n t ,  e m p l o y e e s ,  
a n d  u s e r s  w i t h  n e c e s s a r y  tools to r e s p o n d  to i m m e d i a t e  and 
l o n g - t e r m  c h a l l e n g e s  f a c i n g  the A l a s k a  m a r i n e  h i g h w a y  
system. I b e l i e v e  t h a t  the u l t i m a t e  r e s u l t  of t h e  p a s s a g e  
of this b i l l  w i l l  be a c o n s i s t e n t  l e v e l  of f u n d i n g  f r o m  the 
g e n e r a l  fund, a n d  c o n s i s t e n t  and i m p r o v e d  l e v e l s  o f  s e r v i c e  
to the p u b l i c .  I  t h e r e f o r e  ; 3 bill.

£ t e v e  C o w p e r  
G o v e r n o r



ay THE RULES COMHITTEE BY REQUEST OF THE GOVERNOR

1 IN THE HOUSE

2 HOUSE BILL NO. 439

3 IN THE LEGISLATURE OF THE STATE OF ALASKA

4 SIXTEENTH LEGISLATURE - SECOND SESSION

5 A BILL

6 For an Act entitled: "An Act relating to the Alaska marine highway system,

7 its funding and its budget; establishing the Alaska

8 marine highway system fund; and providing for in

9 effective date."

10 BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

11 * Section 1. AS 19.65 is amended by adding new sections to read:

12 ARTICLE 2. ALASKA MARINE HIGHWAY SYSTEM FUND AND BUDGET.

13 Sec. 19.65.050. LEGISLATIVE FINDINGS, PURPOSE, AND INTENT. (a)

14 The legislature finds that

15 (1) the Alaska marine highway system is an essential part

16 of the state transportation system, and that it warrants continued and

17 predictable state support;

18 (2) many communities' economies are dependent on a steauy

19 and stable marine highway system service level;

20 (3) the state's tourism industry is greatly enhanced by
21 dependable marine highway transportation network; and

22 (4) efficient and prudent management of the system will

23 benefit the state's economy and foster economic development.

24 (b) It is the purpose of AS 19.65.060 - 19.65.100 to

25 (1) enable che Alaska marine highway system to manage ar.d

26 operate in a manner that will enhance performance and accountability

27 by allowing the system to account for and spend its generated revenue.

28 (2) provide the management tools necessary to efficiently

29 operate the Alaska marine highway system;

I n t r o d u c e d :  1 / 2 4 / 9 0  g oOOO lOh  ^ ^
R e f e r r e d :  T r a n s p o r t a t i o n ,  a n d  F i n a n c e  -  .

H O 0 4 3 9A  - 1 -  Kri 4 3 9



I

2

3

4

5

6

7

8

9

LO

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

are not one-year appropriations and the balances of which do not lapse 

linden AS 37.25.010.

(b) Nothing in this chapter exempts money deposited into the 

Alaska marine highway system fund from the requirements of the Execu­

tive Budget Act (AS 37.07) or dedicates that money for a specific 

purpose.

Sec. 19.65.070. REVENUE ACCOUNTING. (a) The Alaska marine 

highway system shall account for and remit to the Department of Reve­

nue in accordance with AS 37.10.050 all gross revenue generated from 

the operation of the Alaska marine highway system during each annual 

operating cycle. The money shall then be deposited in the Alaska 

marine highway system fund.

(b) The Alaska marine highway system shall submit a -itten 

report to the legislature, no later than the 10th day of each regular 

legislative session, regarding the previous annual operating cycle.

The report shall identify

(1) gro3S revenue g e n e r a t e d d u r i n g  t h e  p r e v i o u s  annual 

o p e r a t i n g  c y c l e ;

(2) gross revenue generated during the current annual 

operating cycle and an estimate of gross revenue for the remainder >t 

the current annual operating cycle;

(3) projections of the gross revenue to be generated during 

the next annual operating cycle; and

(4) the difference between previous gross revenue estimares 

prepared under this section and the revenues actually generated.

Sec. 19.65.080. ANNUAL APPROPRIATION. (a) Commencing with

appropriations for the fiscal year that begins July 1, 1991, on in

annual basis and under the Executive Budget Act (AS 37.07), the legis­

lature may appropriate amounts from the Alaska marine highway system

H B 0 4 3 9 A  - 3 -  HB 4 3 9



1 * Sec. 2. This Act takes effect July
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