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PRESS RELEASE * PRESS RELEASE * PRESS RELEASE *

Date: January 21, 1990
Contact: Representative Dave Donley, Chair

House Labor and Commerce Committee 
465-4954, 465-3892, 465-3893

COMMITTEE BILL ADDRESSES TOURISM CRISIS

The House Labor and Commerce Committee sponsored a major funding bill last week 
to help the state's tourism industry respond to recent cataclysmic events.

"Eetween the oil spill and the Mt. Redoubt we've been hit with a lot of bad 
press we must counteract", said Committee Chairman Representative Dave Donley, 
D-Spenard. "Tourism is one of Alaska's brightest hopes and we shouldn't sit 
back and watch it being tarnished."

The 54 million doilar appropriation measure will fund an aggressive 
international tourism markrting program to mitigate the damage caused by the 
eruption of Mt. Redoubt a:.u the reduction in international flights stopping 
over in Alaska.

"The Redoubt eruption has raised safety questions and longer range passenger 
jets are bypassing our international airport. This can cost us millions of 
dollars in state revenues in just the next few months," Donley said.

Included in House Bill 431 is funding to for the Alaska Tourism Marketing 
Council's domestic tourism program and $200,000 for the 1990 International 
Travel Fair, a major event for Alaska's tourism industry.

"The House Labor and Commerce Committee proposed this as a supplemental 
appropriation to advance our marketing strategy and to assist the tourism 
industry this summer," Donley said. "Funding coming through the regular budget 
process will arrive tco late."

"Without immediate funds the state can take no new initiatives in time to avoid 
a serious loss of tourism activity this summer," Donley said.
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A i r p o r t  m a n a g e r  
o v e r c o m e s  c r i s e s

best boosing policy Is "a healthy, grow- ven

By DOUG FORD 
T im e *  B udnea* W riter

If crisis management wasn't his strong 
suit before, new Anchorage International 
Airport Manager Ken Burdette became a 
veteran in a hurry.

Since starting his job Dec. 11, the air­
port suffered a power blackout, a nearby 
volcano erupted and filled the sky with 
ash, and a 747 passenger jet plummetted 
13,000 feet before restarting engines and 
making it to the airport. Since then Re­
doubt Volcano has continued to disrupt, 
and a suitcase feared to contain explo­
sives was detonated by the Anchorage po­
lice bomb squad.

Even though calamity after near catas­
trophe has dogged him since he took of­
fice, Burdette loves his job.

"Looking back on it, it was beneficial 
for me to see the machine in action," he 
said. He was impressed by the efficiency 
of his staff. When the power went out that 
first night, "I kind of sat around nnd 
watched," he said,

The airport’s generators clicked in al­

most immediately, leaving no disruption 
in service, he said. But the reduced light­
ing gave the terminal a gloomy glow for a 
few hours.

While he regrets all the fuss and incon­
venience created over blowing up a suit­
case over false bomb suspicions, Burdette 
said, "if the circumstances were the 
same I would do it again."

In the end toys caused the suspicious 
noises, but X-rays revealed two wires in 
the suit that could not be identified. "No­
body wants to get on an airplane where 
there's the possibility of a bomb,” he said.
"We spend tremendous amounts of money 
on safety."

Although the volcano has been a con­
stant worry, it is not particularly Bur­
dette’s problem. The Federal Aviation Ad­
ministration coordinates volcano report­
ing and the airlines must decide — based 
on the FAA information — whether they 
fly or not.

Even If ash fell on the uiiport, it is 
doubtful Burdette will close it. "Airports

See Burdette, page D-4 A irp o rt m anage r K en  Bu rdette  stands o n  a ram p  at A ncho rag e In te rn a tio n a l Airp<
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Continued from  page D -l said, it’s the airlines that pay for 

the airport.

just don’t close," he said. "It (the 
ash) would have to pose some 
kind of health problem to close 
down.’’

Like the more common dirt 
and snow, the ash would have to 
be cleaned off. Maintenance 
crews routinely clear the longest 
runway of snow in 45 minutes. 
Since the airport has 911 lane 
miles of tarmac, when it snows 
the activity goes on for hours.

“I just sit here and gape at the 
beehive of activity when it 
snows," he said. Expensive 
chemicals such as urea prevent 
any ice build-up and the runways 
arc even swept, he added.

The airport’s response to 
crashes and other accidents is 
even faster. By FAA regulations 
they must be able to respond in 
three minutes to the farthest 
point at the airport, he said. The 
crash team was ready for the 
KLM flight that lost all the alti­
tude after flying through the dust 
cloud, he said, “but the pilot 
brought it in for a beautiful land­
ing."

As an ex-army pilot who re­
tired In. August after 23 years, he 
could appreciate the pilot's ac­
complishment under such stress­
ful circumstances. His last duty 
had been as airfield commander 
at Fort Richardson. He is a polit­
ical appointee with Alaska Inter­
national Airport System Director 
Glnna Marie Lindsay as his boss.

While he may serve at the be­
hest of the governor, Burdette

The airport leases most every­
thing: ramp space, boarding 
gates, counter space even the 
restaurant and shop space. 
These leases — especially the 
airline leases — pay for the air­
port's ty ret. It receives only a 
small a ^iint of federal money 
for airfield Improvement.

Despite some loss in interna­
tional passenger flights the air­
port continues to grow. Total 
landings at the airport topped 
16,300 in October 1989 (the last 
month available), up 10 percent 
over the previous year. The facil­
ity’s eight international gates 
and 40 domestic gates should 
serve the airport into the mid- 
1990’s, he said. However, due to 
cargo carriers such as Federal 
Express’ increased traffic the 
airport is increasing its ramp 
space.

Burdette's second-floor office 
looks south towards the moun­
tains of the Kenai Peninsula and 
on this day one of Alaska’s fa­
mous sunsets. Unlike the re- 

' porter gazing at the vista, he 
watches a recently arrived 
MarkAir Boeing 737 as the 
ground crew gathers to unload, 
refuel, clean up and restock the 
aircraft.
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“You should see when one of 
these airplanes gets in here." he 
said, “Those guys engulf it." The 
speed and efficiency with which 
the plane is prepared for its next 
flight, “it’s almost poetic," he 
said.
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Q u i e t  t i m e  o n  t h e  I n t e r n a t i o n a l  c o n c o u r s e
T h e r e  w a s  n o  activity at t h e  International c o n c o u r s e  of th e  A n c h o r a g e  International A irport o n e  a f t e r n o o n  

this w e e k .  T w o  m a j o r  international carriers, K o r e a n  Air a n d  C h i n a  Airlines, h a v e  div e r t e d  flights f r o m  

A n c h o r a g e  after r e c e n t  e r u p t i o n s  f r o m  R e d o u b t  Volcano,
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heights o f  up Co 4 5 ,0 0 0  feet and cora- 
.m uq ide ttjn  ‘J jc |C e« i Peninsu la wpre 
hcav ily  Covered in a sh  o f  about n h a lf  
an inch; some, schools were closed and 
people were k& D to is tA ^aU fo toe : .

Again, M c g ^ ^ s a i ^ t h e  jA se r- 
va to ry  -d ocs trrH know  ’l io w  long  
Redoubt wiU. continue its activity, he 
said so fa r , i lio f i& ' l ik e  i t ;w ill erupt
ag?“ * . V r t r .^ .With each vowano, you  can ’t  per- 
dict when it w flltappen ,** McQ&nsey

v'tVV : A-
•nobody knows
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in o p ^ t i d r fW ^ o b d i .  r t - h e f t i r t  
A viation A dm M m tbb iT  spokesman 
said the a itc ra jfcw ill help pinpoint 
where the ash is so commercial aircraft 
w on ’ t accidently f ly  into it.



Date:,
To:

0 1 /2 3 /1 9 9 0  12=43 PCUB X U F -600  * * * *  9 0 72 7 8 5 5 5 9

Anchorage!
C o n v en tio n  & V isitors B ureau
Our CcmimtAkgi W *  -/AJlrtdhg tnlOtrvtof VUOort1600 A Sttwi • SuiU 300 
Anchnr*(#, A lu k c  NB01.8147 (007) 976*4111 • T#l»x: 369743 Pixi (007) 978*6680
Januory 23, 1990______________

Rep. Dave Donley

c/o Juneau L|0 

 Ll< f3'-.£uui—

P . 01

.From:,

RE:

Telecopier
Transmission

m

Keith Fernandez

lnt‘1 Tourism Teleconference

AK Travel Fair Request

Following this page, please find / _______ page(s). If this does not reach you in full, please inform
us ASAP. Our fax number Is: (907) 278-5559. Thank you.

Rep. Don leyi

Attached Is information which I will present* on behalf of the Alaska International 

Airport Tourism Marketing Council, for a $200,000 budget request for the 1991 

Alaska Travel Fair.

I look forward to presenting this paper this afternoon; please contact me at the 

you have any questions.

D i r e c t o r  o f  M a rk e t in g
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In September, 1989, the AlaBka International Airport Tourism 
Marketing1 Council (AIATMC) sponsored tho flrat AlaBka Travel Fair, 
bringing more than 150 major tour operators and travel agents from 
Japan to Alaska. The purpose of this Fair — promote Alaska as a 
destination In Japan (particularly in the non-summer months).

This was certainly not the first effort to court overseas travelers, 
but it did mark a beginning. It signalled tho start of cooperative 
overseas marketing efforts by private businesses throughout Alaska 
along with state government to target overseas visitor promotion 
efforts. For one week in September, 1980 , the state pulled together 
to showcase Alaska: from Barrow to Ketchikan, the stato's visitor
features were on display for the Japanese travel industry leaders.

What happened? Well, I'm not going to say it was a - .ooeBS. I'm 
going to let Sandra Gamo, of the US Travel & Tourism Administration 
office in Japan highlight the success.. .she said, and I quote, "This 
is the best such program any destination has put on for Japanese 
travel industry. The Japanese who camo to Alaska are impressed with 
the quality of what Alaska has to offer." (end quote) I'll lot 
Kojiro Abe, who runs the state Division of Tourism office in Japan 
speak for it's success when he said, one, it's the largest such show 
any destination has put on for the Japanese and, two, it Bhowed 
Alaska was serious about selling itself to the Japanese, I'll let the 
Japanese tour operators and travel agents speak for its success, which 
was highlighted by them signing a petition urging airlines to open 
more destination seats into Alaska and for national governments to 
work on cooperative efforts to allow freer air traffic passage between 
Japan and Alaska. TheBe same Japanese travel agents said to us in 
Alaska's travel ind ustry .. .do it again!

The Alaska Travel Fair was not an inexpensive endeavor. Tho state 
contributed $100,000 to the program, AIATMC contributed another 
$25,000 in cash...and Alaska's travel industry, showing itB belief in 
the need for more international travel promotion, contributed in-kind 
Borvices totalling more than $700,0001

I'm hero today to reinforce the fact Alaska Travel Fair 1989 was just 
the beginning.. .and we have more to do before international travelers 
flock to Alaska. Work is being done by various groups to key off the 
success of the Alaska Travol F a ir...fo r examplo, tho Stato Division of 
Tourism has successfully sold several carriers on opening more scats 
into the state from ;an, on carriers such as Sabona and Swissair.

The momemu . .d by the Alaska Travel Fsir can't stop. We are 
asking the state to appropriate $200,000 to support tho development of 
the next Alaska Travol Fair, for May, 1991. It will be a bigger 
program, targeting Asian markets (Japanese, Korean 6 Taiwanoee) and 
European markets. AIATMC wishes to show off as much of the state 
to as many international travel leaders to foous attention on Alaska 
and create the pressure on international carriers to open more seats 
to Alaska throughout the year. Alaska's visitor industry is ready to 
again contribute incredible amounts of time, effort and services to 
support international tourism efforts. We can't do it by seeing these 
people once every five or so years...the momentum started by the 
first Alaska Travel Fair has built Alaska's reputation among one 
particular group of overseas travel loaders. We look forward to 
working with the state on cooperative effortD to showcase Alaska 
tourism on an even broader international scale.
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January 9, 1990

Honorable Dave Donley 
A laska House o f  R e p re se n ta tiv e s  
P. 0 . Sox V 
Juneau , AX 99811

Dear R e p re se n ta tiv e  Donley:

I an  w r it in g  1n re sp o n se  to  your re q u e s t f o r  In fo rm a tio n  r e l a t i n g  to  
\ s t r a t e g i e s  th e  d iv is io n  and ATHC could  u n d e rta k e  shou ld  th e

le g i s l a tu r e  a p p ro p r ia te  supplem ental funds f o r  to u r ism . As I b eg in ,
I should  no te  t h a t  th e  d iv is io n  supports  th e  G o v ern o r 's  approved 

I FT 91 budget subm ission  and th e  s t r a t e g i e s  1 t  would fu n d . You have
> asked q u e s tio n s  ab o u t a d d itio n a l funding f o r  FY 9 0 , how ever, and I
t w ill  respond 1n th e  o rd e r  asked on th e  a t ta c h e d .

i 11 .8  m ill io n  In  genera l funds a p p ro p ria te d  to  th e  D iv is io n  o f
TouHsm f o r  in te r n a t io n a l  a i r p o r t  a ir fc a tln u . 1 ° ~~

7he D iv is io n  o f  Tourism  i s  c u r re n t ly  a c t iv e ly  engaged In proetotlng 
A laska In  sev e ra l d ev e lo p in g  and new m arkets  o v e r s e a s .  Me m a in ta in  
tou rism  re p re s e n ta t io n  1n Japan and West Germany, r e p re s e n t  A laska 
a t  s e v e ra l t r a v e l  t r a d e  shows o v e rse a s , and engage 1n a d v e r t i s in g ,  
p u b lic  r e l a t i o n s ,  and te c h n ic a l a s s is ta n c e  a c t i v i t i e s .

One o f  th e  g r e a t e s t  o b s ta c le s  to  s t im u la tin g  d ram a tic  growth Is  th e  
lack  o f  co m p etitiv e  d i r e c t  a 1 r  ro u te s  o r  a l lo c a t io n s  e f  s e a ts  from 
ta r g e t  c o u n tr ie s  to  A laska . Breaking t h i s  o b s ta c le  1s one o f  th e  
d iv i s io n 's  h ig h e s t  p r i o r i t i e s .

The d iv i s i o n  1s ag g re s s iv e ly  pursuing t h i s  p rob lem  by making d i r e c t  
con tac t w ith the  d ec is io n  makers in European and Aslan  a i r l i n e s  
working In  con ju n c t ion  w ith the Alaska In t e r n a t i o n a l  A i r p o r t  System 
and the  O f f i c e  o f  In te rn a t io n a l Trade.
A i r l in e s  rev iew ing p rop o sa ls  to  e s ta b l i s h  d i r e c t  r o u te s  o r  a l lo c a t e  
sea ts  to  and from  A laska have seve ra l f a c t o r s  t h a t  must be con­
s id e re d . S ig n i f i c a n t  among them are the  economic v i a b i l i t y  o f  the 
rou te  and the le v e l  o f  support the d e s t in a t io n  w i l l  app ly  to  f i l l i n g  
the s e a t s .
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Should the funds become a v a i la b le  through a genera l fund spec ia l 
a p p ro p r ia t io n ,  th e  d iv i s i o n  would app ly then as f o l l o w s :

o In con junc tion  w ith  MAS, In t e n s i f y  the  d i r e c t  s a le s  con tac t  
with p ro sp e c t iv e  domestic and In te rn a t io n a l c a r r i e r s ,  

o Produce p re s e n ta t io n  m a te r ia ls  to  augment s a le s  e f f o r t s ,  
o E s ta b l is h  an a i r  ro u te  promotional fund to  suppo rt s e a t  

a l l o c a t i o n s ,  tu rnaround s e rv ic e ,  and new c h a r t e r s  by I n t e r ­
n a t ion a l c a r r i e r s .

I f  the funds were app rop r ia ted  by Harch, they cou ld  be used to  
s t im u la te  a d d i t io n a l v i s i t a t i o n  through c h a r te rs  and through sea t 
a l lo c a t i o n s  c u r r e n t ly  under d is cu s s ion  by as e a r l y  as t h i s  summer.
The funds would a l s o  a l lo w  a c c e le ra te d  sa le s  c o n ta c t  w ith  o th e r  
a i r l i n e s  a lmost I rm e d la t e ly .
$2 w l l l l o n  genera l fund supplemental a p p rop r ia t io n  to  th e  ATMC
While I  am Chairman o f  the A laska Tourism Marketing C oun c i l ,  1 t  1s 
governed by a 21 member board o f  d i r e c t o r s  and employs I t s  own 
s ta f f . ,  I  have had an op p o r tu n i ty  to  speak w ith  E xecu t ive  D i r e c t o r  
Bob H i l l e r  who, w ith  me, fo rwards the consents be low .
The program planned and executed by the  ATMC 1s a w e l l - e s t a b l i s h e d  
m u lt i fa c e te d  marketing program th a t  peaks In f a l l  and sp r in g  adver­
t i s i n g  waves. While some cooponents such as g lo s s y  s tock  magazine 
ad v e r t is in g  cou ld  n o t  be moved f a s t  enough to  Impact summer 1990 due 
t o  le ad  times needed, o th e r  components cou ld b e n e f i t  from  a d d i t io n a l 
1990 fund ing .
In re c en t  y e a r s ,  media c o s t s  have r is e n  s t e a d i ly  e rod ing  the reach 
o f  A la ska 's  t e l e v i s i o n  a d v e r t i s in g .  As cos ts  have gone up and 
a v a i la b le  funds have remained r e l a t i v e l y  c o n s ta n t ,  the counc i l has 
had to drop some o f  I t s  secondary market coverage. A d d i t i o n a l ly ,  
r a th e r  than producing new a d v e r t i s in g ,  the agencv has re c on f ig u red  
p r i o r  a d v e r t is in g  to  s t r e t c h  I t s  s h e l f  l i f e .  The same Images have 
been used now f o r  f i v e  y e a r s ,
The o i l  s p i l l  may a l s o  p la c e  ad d i t io n a l need f o r  s t a t e  exposure as 
we approach the f i r s t  a n n iv e rs a ry  o f  the s p i l l .  At t h a t  t im e , the 
media w i l l  again focus on the d i s a s t e r ,  p o t e n t i a l l y  adding to  p e r ­
cep tions  o f  damage to  A la s k a 's  tou rism  re sou rce s . While we don 't  
know the f u l l  e x te n t  o f  s p i l l  coverage Impact on A la s k a 's  Image, the 
ann ive rsa ry  a f f o r d s  us an op po r tu n i ty  to  reduce p o t e n t ia l  v i s i t o r  
concern.
Should the funds become a v a i l a b le  during FY 9 0 ,  the ATNC would use 
them t o :
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o R e s to re  t e le v i s i o n  a d v e r t i s in g  1n key *B" markets during the 
s p r in g  wave o f  p romotion , 

o Execute a pub lic  r e l a t i o n s  campaign c o in c id in g  w ith  the o i l  
s p i l l  a n n iv e rs a ry , 

o P roduce new t e le v i s i o n  a d v e r t is in g  f o r  use du ring  e a r l y  f a l l  
1 9 9 0 .

I hope t h a t  t h i s  response 1s o f  h e lp  to  you 1n Id e n t i f y in g  some o f  
the areas t h a t  a d d i t io n a l FY 90 funding cou ld  be put to  use by the 
d iv i s io n  and ATOC. T o u r i s m  i s  a business th a t  depends on both 
awareness o f  and access to  the d e s t in a t i o n .  Supplemental f in d in g  
cou ld  g en e ra te  a d d i t io n a l v i s i t s  1n the sh o r t  run by In c rea s ing  
awareness p r i o r  to  summer and g r e a t e r  p o ten t ia l f o r  the fu tu re  by 
In c rea s ing  o u r  a b i l i t y  to  access In te rn a t io n a l  m a rke ts .
P lease c o n ta c t  me I f  I can be o f  f u r t h e r  a s s is ta n c e .

S in c e re ly

Dana Brockway 
D i r e c t o r

D B / j c / 0 9 4 3 Y
010990c
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Honorable Dave Donley 
Chairman
House Labor and Commerce Commi t t e e  
P.O. Box Y
Juneau, Alaska 99B11

Dear R e p r e s e n t a t i v e  Donley:

You have asked me, as President of the A l a s k a  Visitors 
Association, to comment on the n e e d  for a two million dollar 
special and supplemental a p p r opriation to the Alaska Tourism 
Marketing Council.

As has been well established, the A l a s k a  tourism marketing 
program has lost substantial impact in the domestic market 
since 19B5. While we as a d e s t i n a t i o n  have increased our 
domestic advertising expend i t u r e s  by 2.57., all other States 
have increased their advertising e x p e n d i t u r e s  by 51.97. and 
total promotional expenditures by 66.87.. Our foreign 
competitors have increased their a d v e r t i s i n g  expenditures 
during the same period by 53.67.. Our m a j o r  competitors in 
the d o m e s t i c  market for U.S. v i s i t o r s  remains: Hawaii,
Canada, Europe, and Mexico.

Specifically, Canada is o u t s p e n d i n g  A l a s k a  3 to 1 after 
receiving a 397. budget increase in 1988. Hawaii is 
outspending Alaska 4.5 to 1 after receiving a budget 
increase of 337. in 19B9. During the last four years, 
Alaska's share of voice in the d o m e s t i c  market place has 
declined 457.. Our television a d v e r t i s i n g  program has 
decreased from exposure in 21 m a r k e t s  to only 12 markets. 
Newspaper special Alaska s e c tions have decreased from 35 to 
25.

With new d e s t i n a t i o n s  coming on line in Eastern Europe that 
are of high interest to American consumers, Alaska can 
little afford to take a passive a p p r o a c h  to tourism 
m a r k e t i n g .

In 1 ght of these facts, it is n o t  s u r p r i s i n g  that while the 
potential for g rowth in Alaska's v i s i t o r  industry remains 
high, we have been in virtually a no g r o w t h  mode since the 
summer of 19B6. It is estimated that the target market 
(those people matching the p r o f i l e  of A l a s k a  visitors) will 
expand by aver 3 0 V. during the 1 9 9 0 ' s. However, increased 
potential means nothing unless the n e c e s s a r y  tools are put 
in place to allow Alaska to reap this v a l uable harvest.



While the c o o p e r a t i v e  marketing e f f o r t  as m a naged by the 
ATMC is effective, efficient, and highly regarded in the 
travel community, the reach of their efforts must be 
extended. We would propose the immediate funding of the 
following s u pplemental programs:

1. Extension of the existing television p r ogram to all "B" 
markets. The "B" m a r k e t s  are those with high potential 
relative to their c u rrent delivery of Alaska visitors. 
Increased e f f o r t s  in these markets will allow for greater 
penetration of the A l a s k a  message.
A p p r o x i m a t e  cost $600,000.

2. A direct mail e f f o r t  to pickup the e s t i mated 50,000 
shortfall in c u rrent year inquiry levels. Inquiry 
generation is c u r r ently running 127. behind last years pace. 
Supplementing this p r ogram will allow for full distribution 
of the "Official S t a t e  Vacation Planners" w h i c h  have already 
been printed. T h e s e  planners are of little value if not 
distributed prior to the upcoming season.
Approx i m a t e  cost $450,000.

3. Extension of the Newspaper advertising p r ogram to regain 
the lost Alaska Travel Sections. These travel sections 
which appear in the Sunday Travel S u p p l e m e n t s  of most major 
newspapers can p r o v i d e  almost immediate return to Alaska 
o p e r a t o r s .
Approx i m a t e  cost $100,000.

4. Early funding of new television commercials. U nless the 
d evelopment of n e w  commercials are funded early, we will 
once again be b a t t l i n g  September weather during filming and 
will need to delay airing for editing and post production 
work .
Ap proximate cost $550,000.

5. Funding of a special public relations e ffort to deal 
with the adverse publicity that will be g e n e rated by the 
"First A n n i v e r s a r y  of the Oil Spill" and the current adverse 
publicity being g e n e r a t e d  by Redoubt Volcano.
Ap proximate cost $300,000.

The Alaska V i s i t o r s  Association is certain that a program 
can be put in place this year to g e n erate g r e a t e r  e c o nomic 
activity, and e m p l o y m e n t  during the coming season. It is 
estimated that succe s s f u l  execution of this effort could 
generate 16,000 additional visitors spending over 
$30,000,000 and g e n e r a t i n g  an additional 300 jobs for 
Alaskans this season. Combined w i t h  the need to create 
greater u n d e r s t a n d i n g  of Alaska by U.S. citizens so the 
adverse publicity regarding the Oil Spill and R e d oubt 
Volcano can be put in proper prospective, and the need to 
get an early start on the replacement of our five year old
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television commercials so that A laska can be shown at its* 

best, u nderlines the need for immediate and d e c i s i v e  action.

We support House Bill No. 431 and ask the m e m b e r s  of the 
Alaska Legislature to do the same.

Respectful 1 by

fi. Dindinge 
P r e s ident




