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STATE OF ALASKA Bill Version: CSSB 73 (FIN) (a)
1989 LEGISLATIVE SESSION Publish Date: 3/31/89
FISCAL NOTE
REQUEST
Revision Date:__ L Agency Affected: Administration
Title: An Act “elating to a retirement BRU: Retirement and benefits
Incentive program.
Sponsor: Duncan ~ Components :Retirement and Benefits

Requestor

EXPENDITURES/REVENUES:  (Thousands of Dollars)

OPERATING FY 89 |  FY 90 FY 91 FY 92 "FY 93" mFY- 9T
PERSONAL SERVICES 42.0 f 318.8 ' 2s) 0 0o 0
TRAVEL 2.1 375" 38 m u u
CONTRACTUAL 16.7 2413 y.s - W 0 u
SUPPLIES 3 2.6 I./ 0 1 0
EQUIPMENT 81.1 0 o 0 0 0
LAND & STRUCTURES 0 0 Q 0 u u
CRANTS, CLAIMS 0 0 B . u u U
MISCELLANEOUS 0 0 0 0 o} 0

TOTAL OPERATING 142.2 349.2 23/.1 u U JT
CAPITAL 0 b u 0 Uof
REVENUE 142.2 3w:2*" 23/.1 ’ u u

FUNDING: (Thousands of Doll ars)

GENERAL FUND 0 u 0 0 u u
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 142.2 349.2 237.1 0 0 0
TOTAL 142.2 349.2 237.1 N Q- 0
POSITIONS:

FuLL-TIme u - 0 0 u

PART-TIME d 0 0 0

TEMPORARY 9 13 13 0 0

ANALYSIS: (Attach a separate page if necessary)

See pages 2-9 for detailed discussion of Fiscal Note.

See Attached.

Prepared By: Sally Smith, Pirectar"£.£/-) X A~ ANc-rz”"nhone: **65-4470
Division: Retirement and Benefits & Date:Jg/ MLaAs

Approved by Commissioner: John M Andrews Date: Z/zt/S*?
Agency: Department oi administration

Distribution (by preparer):
Legislative Finance
Legislative Sponsor
Requestor
Office of Management and Budget
Impacted Agency(ies) Page J__ of



Committee Substitute for Senate Rill 73 (FIN)
Fiscal Note Analysis
Prepared by Division of Retirement & Benefits
Department of Administration
March 21, 19R9

ANALYSIS: This bill would place a temporarv retirement

incentive provision in statute for the Public Employees”®
(PERS) and Teachers®™ Retirement Systems (TRS). Active PERS
and TRS members could retire on an accelerated basis with an
increased benefit under the following conditions: at age
47, if vested; with 17 years of service as a police officer,
firefighter, or teacher; or with at least 27 vyears of
credited service in the PERS. Before qualifying for an
accelerated benefit, however, the member must pay a lump sum
indebtedness payment or take an actuarial reduction for the
indebtedness amount for the accelerated period.

The total estimated administrative cost to the division bv
fiscal year is as follows:

FY 89 FY 90 FY 91
PERSONAL SERVICES COSTS

FY 89
1 Retirement Spec 1 (2 mo.) $ 5.0
8 Retirement Tech. 1/11 (2 mo.) 37.0
Total FY 89 $42.0
FY 90
1 Retirement Spec 1 (12 mo.) $29.5
8 Retirement Tech. 1I/11 (12 mo) 222.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk 11 (10 mo.) 34.5
Total FY 90 $318.8
FY 91
1 Retirement Spec I (8 mo.) $ 19.7
8 Retirement Tech. 1/11 (8 mo.) 148.0
2 Accounting Clerk 111 (8 mo.) 32.8
2 Clerk Il (8 mo.) 27 .6
Total FY 91 228.1
TRAVEL
FY 89
2 trips to ANCH/FBKS 2.1
FY 90

2 trips to ANCH/FBKS

1 trip to Kenai

1 trip to Ketchikan 3.5
page 2 of 9
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FY 89 FY 90 Fy 91

EQUIPEMENT
FY 89
11 Personal Computers 55.0
8 Microfiche viewers 6.4
11 Calculators 1.7
1 Computer Output Printer 18.0
Total Equipment 81.1

Total Bill Cost By Fiscal Year $142.2 $349.2 $237.1

The retirement technicians, retirement specialist, and
accounting clerks need constant access to the PERS and TRS
computer TFiles. We do not have any excess terminals,
microfiche viewers or calculators. Our equipment request
will satisfy our equipment needs for the duration of this
program. We propose the purchase of personal computers to
be used as terminals because they will be compatible with
the division®s Local Area Network.

We are also proposing the purchase of an additional computer
output printer. The previous RIP put great demand on our
existing two printers and we were always in a state of
backlog.- Our current day-to-day printer needs maximize the
capacity of our two printers. After comparing the cost of
purchasing a new printer with leasing one for two and
one/half years, we determined that with our current printer
needs, purchasing would be more cost effective.

All administrative costs for this program will be paid 1in

advance by the participating employers as required by
Section 2, page 2, line 27.

page 4 of 9



Analysis of Financial

Analysis:

Committee Substitute for Senate Rill /3 (PIN)

Prepared by Division of Retirement & Benefits
Department of Administration
March 21, 1989

The retirement incentive proqgram legislation
requires state agencies and participating
employers and employees to reimburse the PERS and
TRS for the costs of participation in the program;
it also requires a showing of a cost savings to
participate iIn the program. There should be no
long-term or short-term costs to the retirement

systems®™ funds.

page 5 of 9

Implications on the Retirement Systems



rotiliun Tiilc Accounting Clerk 111

1jJ15C Stall Months
onpermanent

Type ol Ex;landiture

2
"29,760"
nendils "JTTRf
Premium Pay
titicr

Total Personal Services
Tuvcl
Contractual
Eommodﬁws
uipmen
OﬂleP

(Computer Hook-up tees)

Total Cost

Funding Source lor Total Cost
Fderal Receipts

1 F Match'
Cencral Fund 1004
(JF Piogram Receipts 100 S
"oTiTA P

4/6K2/012301-9/1&2

Agency

Request For

uluj

N ew Position

Component

8.0 each

No. ol Positions

Range/Slep  jq”' Barg. Unit

GGU
location Election District
= 16.0 AHA 4
Juslilicilion
Armount The two nonpermanent Accounting Clerk I1Il positions
will handle the additional accounting duties related

to a Retirement Incentive Program (RIP) as follows:

member file research; file maintenance,

including

entering indebtedness, history, and retirement

segments into the appropriate system; verification
32.776 of system output; any adjusting vouchers that are

necessary 1n AKSAS; assisting with the deposits and

3JE§%J

coding of member indebtedness payments and employer
RIP payments; assisting with the member account

information that is needed in completing tax

~1i; 876" . ;
excludable statements for the Retirement Section;
48.460 and any follow through that becomes necessary.
The equipment needs are as follows:.
2 personal computers $),000
2 microfiche viewers 1,600
2 calculators 3"%
29,076
19,384

Administration

Retirement and Benefits

. ) Page u of
Retirement and Benefits 9

Revised hale

Please refer to page 3 for justification.

FY 90



Position Title Clerk 11

lime Status Stall Months

FT Nonpermanent 10.0 each = 20.0
i

Type of Expenditure Amount
1 2 3

Salarv 30,900 |t||| IIII S I

Benefit! 3,593
Premium Pay
Other

Total Personal Services 34.403

Travel
Contractual
Commodities 440
Equipment
Olher
Total Cost 34,933

Funding Source for Total Cost
Federal Receipts

G F Match

ficncral Fund

CF Program Receipts 1005

Other PERS 1029 20.960

TRS 1034 13,973

416K2/ni?3m-q atm

Ag
Request For e(l]

New Position
Component

Im m am

Administ.ratinn

No. of Posityjns Range/Step— 7A Dug. Unit GGU
Location Election District

JHiEm ™ “

These two Clerk 11 positions are required in the

Microfiche Center for the day-to-day file/
recordkeeping duties for these new retirees. Duties
include: sanitizing and purging files, creating new
microfiche files for these retirees from paper
documents, creating duplicate microfiche files when
requested for the use of division personnel, and
filing and refiling all documents.

Many calculations affecting members' retirement*
accounts depend on the files being accurate and
up-to-date. The Microfiche Center is currently
backlogged.

FY 90

Retirement and Benefits Page 7 of
Retirement and Benefits

Revised i)atc



posiiiun Title

Retirement and

Staff Months

~?c fionpermanent

4/6K2/012301-9/5&6

Request For

New

Position

12.0 each

Agency
JJIRU

Component

Benefits Technician

No. of Positions g Range/Stepi2A ' j Dorg. Unit ggp

Location Bleclicijj District
AWA

Justification
During the almost two years of managing the first

RIP, PERS retirements increased 109%, TRS
retirements increased by 151%, projections increased
by 235%, correspondence inceased by 126%, telephone
calls increased by 134% and office visits increased
by 147%.

The additional technical staff will be needed to
assist our current staff research member files,
prepare projections and retirements, add service
that members are eligible to purchase and respond to
the many inquiries that we will receive during the
concentrated window period of the program.

282 ,bb6
Equipment needs are as follows:
8 personal computers $40,000
6 microfiche viewers 4,800
8 calculators 1,104
169,594 $45,904
"113";C52¢ . . - .
Please refer to page 3 for detailed justification,
Administration FY 90

Retirement and Benefits f
Retirement and Benefits,
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Position Title Retirement and Benefits Specialist |
IIC Statu! Suit Month!
FT Nonpermanent 120
2k M"""‘“
2 3
j % 26.460
3.07B n, It -$ i
Premium Pay a 'i is ii-*
Other rn UFeiB m s
Total Personal Service! IieVd?.: P9 538
Travel
Contractual (Computer Hook-up fees] 1.640
Cominoditic! 732
Equipment 5 138
Other
Total Cost 37.04B
Funding Souyfce for Total Cost
Federal Receipts
(. F Match
fiL-ncral Fund
(IF I'rograrn Receipts 1005
Oilier PERS 1029
TRS 1034 14,019

416 '2/Q123ni-9Z7&A.

K

I
1 [ 1 J
No. of rosiliuni Range/Step Carg. Unit
GGU
l.ocalioa (election District
AHA 4

Justification

During the almost two years of managing the first
increased 109%, TRS

RIP, PERS retirements
retirements increased by 151%, projections increased
by 235%, correspondence inceased by 126%, telephone
calls increased by 134% and office visits increased
by 147%.

The Retirement Specialist will train and direct the
daily activities of the eight additional retirement
technicians. They will also be responsible for
maintaining a listing of all employees who elect to
participate in the RIP and a listing of all
employees who are eligible to retire under the RIP.
They will also be required to prepare data necessary
to calculate actual cost billing information to
participating employers.

Equipment needs are as follows:

1 personal computer $5,000

1 calculator

Please refer to page 3 for detailed equipment

justification.

Agency Admin.isica.td.QiL FY 90
Request For ) )
UKU Retiremer.t and Benefits Page 9 of
New Position Retirement and Benefits Revised Dale

Component



STATE OF ALASKA Bill Version: cs sb 73 (ft* )
1989 LEGISLATIVE SESSION Publish Date: 3/31/89

FISCAL NOTE
REQUEST:

Revision D a te: . Agency Affected: Department of Administration__
Title: An Act relating to RIP BRU:  Finance
In PERS .md TRS.
Sponsor: Ouncan and Kerttula Components: Retirement and Benefits
Requestor:

EXPENDITURES/REV ENUES:  (Thousands of Dollars)

OPERATING FY 89 FY 90 Fy 91 FY 92 Fy 93 FY 94
PERSONAL SERVICES 0 4F 9 0 0 0 0
TRAVEL 0 ( 0 0 0 0
QONTRACTUAL 0 0 - 0 0 0 0
SUPPLIES 0 0 0 0 0] 0
EQUIPVENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
CRANTS, CLAIMB 0 0 0 0 % 0 0
MSCELLANEQUS 0 0 0 0 0 0
TOTAL OPERATING 0] 46.9 0 0 0 0

! CAPITAL 0 0 0 0 0 0

REVENUE 0 0 0 0 0 0

FUNDING: (Thousands of Dollars)

GENERAL. AUND 0 0 0 0 0 0
FEDERAL. RUNDS 0 0 0 0 0 0
OTHR 1034 PERS/TRS 0 46.9 0 0 0 0
TOTAL 0 0 0 0 0 0
POSITIONS:

FULL-TIME 0 0 0 0 0 0
PART-TIME 0 2 0 0 0 0
TEVPCRARY 0 0 0 0 0 0
ANALYSIS: (Attach a separate page if necessary)

See attached

Prepared By: Keith Busch, Director Phone: 465-2246
Division: Finance Date:

Approved by Commissioner: John M Andrews. Date:

Agency: Department of Administration

Distribution (by preparer):

Legislative Finance

Legislative Sponsor

Requestor

Office of Management and Budget

Impacted Agency(ies) of 2

Rev: 01/11/88 LEGISI ATH/F FIMAMEFC
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CONTINUATION cf FISCAL NOTE ANALYSIS

For Bill/Resolution No. CS SB 73 (HESS)

On July 1, 1989, there will be 3,400 State employees eligible for early
retirement under this bill. The Division of Finance is responsible for
the verification of employment history and the processing of termination
pay. Based upon our experience in 1986 and 1987, we anticipate that
there could be 1,400 ermloyees participating in the program. W estimate
the increased costs to process these employees to be:

Data processing support $ 9.0
Two part-time Accounting Technicians |

for six months 37.9
Total Cost $46.9

Alladministrative cost for thisprogram will be paid in advance by the
participating employer asrequired bySection 2, page 2, line 27.

8/3K3/030205-9/3 Page 2 of 2
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A laska g>tate legislature
Senator Jim D uncan

P.O. Box V Juneau, A laska 99811-3100
(907) 465-4766

S/ 015

MEMORANDUM

April 6, 1989

TO: Represe fative Red Boucher, Chair
HouseTS je Affairs Committee

FROM: Senator lm

SUBJECT: CS Senate E&I11 73 (FIN)am, an act relating to
retirement incentive programs for the public employeesl

RETIREMENT SYSTEM AND THE TEACHERS' RETIREMENT SYSTEM.

I THANK YOU FOR SCHEDULING SB 73, RE-ESTABLISHING THE
Retirement I ncentive Program for public employees for a hearing
SO PROMPTLY.

The PROPOSED PROGRAM is essentially THE same AS THE ORIGINAL
Retirement |Incentive Program. The program will once again
PROVIDE A THREE YEAR INCENTIVE TO ENCOURAGE LONG-TERM, HIGHLY
PAID EMPLOYEES TO RETIRE FROM STATE, MUNICIPAL, UNIVERSITY, AND
SCHOOL EMPLOYMENT. THE INTENT OF THE PROGRAM IS TO RETAIN
EMPLOYEES AT THE LOWER END OF THE PAY SCALE BY RETIRING OTHERS.
IN MANY CASES, POSITIONS CAN BE HELD VACANT OR REFILLED AT A
LOWER LEVEL RESULTING IN PAYROLL SAVINGS TO THE EMPLOYER.

The Retirement |Incentive window periods currently in CSSB 73
ARE AS FOLLOWS:

Employee must
Employee Type Application Period Retire on or before

School June 30, 1989 - Dec. 31,1989 August 1, 1990
University
State Sept. 30, 1989-March 31, 1990 Nov. 1, 1990
Municipal

The Retirement | ncentive Program has the added attraction of

RETAINING RETIREMENT INCOME IN THE STATE OF ALASKA. MANY LOWER
LEVEL EMPLOYEES IF LAID OFF WOULD LEAVE ALASKA TO SEEK WORK

District C



Representative Red Boucher
April i,, 1989
Page 2

ELSEWHERE. THIS RESULTS IN AN ECONOMIC DOWNTURN SUCH AS OCCURRED
A FEW YEARS AGO WHEN MANY HOMES STOOD VACANT AND BUSINESSES WERE
FORCED TO CLOSE. BECAUSE ALMOST 70 PERCENT OF OUR RETIREES
remain in Alaska, we retain the benefit of much of the retirement
COMPENSATION WHICH IS PAID OUT. THE NET EFFECT OF THESE FACTORS
IS A GAIN IN COMPENSATION DOLLARS IN OUR ECONOMY.

I HAVE ATTACHED A COPY OF THE LEGISLATIVE AUDIT OF THE
Retirement I ncentive Program which shows that, conservatively,
$14.5 MILLION WAS SAVF.D BY THE STATE IN THE LAST INCENTIVE
program. Also attached is a report from the Division of
Retirement and Benefits concerning the savings which accrued to
municipalities, school districts, and the University from the
LAST WINDOW PERIOD OF THE RETIREMENT INCENTIVE PROGRAM. To
SUMMARIZE, SCHOOL DISTRICTS SAVED AT LEAST $31.2 MILLION,
MUNICIPALITIES ALMOST $5.0 MILLION, AND THE UNIVERSITY $22.3
MILLION OVER A FIVE YEAR PERIOD.

Because | feel so strongly that the Retirement |Incentive
Program will once again result in substantial savings to public
BUDGETS, | URGE YOU TO SUPPORT SB 73 IN YOUR COMMITTEE ON APRIL
11. | f you or your staff have any questions concerning the
Retirement I ncentive Program, my staff contact on SB 73 is
Roxanne Stewart at 465-4766.

Attachments
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DIVISION OF RETIREMENT t, BENEFITS 0<4<¢r<001nx/‘16rm
PLEASE REPLY T0O: PuOiiC Employ** Soci«i Security Comnouiio**

CIP.0.BOX CR C 700 EAST TUDOR ROAD. SUITE 240 STEVE QCONPER, GOVERNOR
JUNEAU. ALASKA 998114203 ANCHORAGE. ALASKA 99503-7445
PHONE: (907)465-4260 PHONE: (907) 563-5885

March 1, 1989

The Honorable Jim Duncan
Alaska State Senator
P.O. Box V

Juneau, " QOQfiil

Dear Senatdr Uuneem-:

Re: Senate Bill 73

The additional information requested in your letter of February 21, 1989
is enclosed. We have wupdated a copy of Table 1 from the Retirement
Incentive Program status report dated January 15, 1988. A current status
report on our 1988 RIP survey is also enclosed.

You have also requested the number of active Public Employees’ (PERS) and
Teachers' Retirement System (TRS) members who, by age and length of
service, would be eligible wunder SB 73. The total number of eligible
employees are: State of Alaska PERS, 2,292; all TRS, 2,259; and political
subdivision PERS, 2,420.

The actual number of eligible PERS employees may be somewhat less than
stated due to terminations and retirements of employees during FY 89.
Since most teachers terminate at the end of the school vyear, TRS
projections should be accurate. However, many employees may delay a
decision to terminate employment or retire pending the outcome of SB 73.

I hope that this provides you with the information you were seeking.
Please don't hesitate to contact us if we can provide you with any
additional information on the RIP.

Sincerely

Robert F. Stalnaker
Deputy Director

RFS/cam/1
Enclosures
cc: Dean Gottehrer
Special Assistant to the Commissioner

Sally Smith, Director
Division of Retirement and Benefits

02-04LH P m hcLdt Vou Sooa Scanty Nimtxrm Ccrrfoororct & Rtaum Cctewtwiq you
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A REPORT ON THE
DEPARTMENT OF ADMINISTRATION
PUBLIC EMPLOYEES *RETIREMENT SYSTEM
RETIREMENT INCENTIVE PROGRAM

May 16, 1986 - October 1, 1987

Audit Control Number

02-1327-89-S

Commissioner, Department of
Administration John M. Andrews

Deputy Commissioners, Department

of Administration Charles E. Taylor
James J. Fox

STATC OF ALASKA DIVISION OF LCGISLATIVK AUDIT
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I f / to® AUDIT DIVISION
PO. BOX W

JUNEAU. ALASKA 99811-3300
THE LEGISLATURE

BUDGET AND AUDIT COMMITTEE

February 8, 1989

Members of the Legislative Budget
and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska
Statutes, the attached report is submitted for your review.

A REPORT ON THE
DEPARTMENT OF ADMINISTRATION
PUBLIC EMPLOYEES®™ RETIREMENT SYSTEM
RETIREMENT INCENTIVE PROGRAM

May 16, 1986 - October 1, 1987

Audit Control Number
02-1327-89-S

As stated in the Report Objectives, Scope, and Methodology
Section, the Audit primarily involved determining the
estimated cost savings to the State of Alaska as a result of
state employees enrolled in the Public Employees®™ Retirement
System and participating in the Retirement Incentive Program
as enacted by Chapter 26, SLA 1936. This audit was con—
ducted in accordance with generally accepted governmental
performance auditing standards.

Welker, CPA
Legislative Auditor
Division of Legislative Audit
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REPORT OBJECTIVES, SCOPE, AND METHODOLOGY

In accordance with the provisions of Title 24 of the Alaska
Statutes, a review was conducted to determine the estimated
cost savings resulting from State of Alaska employees
participating in the Retirement |Incentive Program (RIP).
The objectives, scope, and methodology of our review were as
follows:

Objectives

Chapter 26, SLA 1986 created a retirement incentive program
for members of the Public Employees®™ Retirement System and
Teachers®™ ""eMrement System. The stated purpose of this
legislation, effective May 16, 1986 was:

- Since it 1is necessary for state agencies and may
be necessary for other employers who participate
in the state retirement systems to reduce their
personal services costs because of declining state
revenue, a program encouraging employees to retire
voluntarily may reduce the hardship of layoffs.
This program 1is intended to realize sufficient
economies to offset the cost of administration and
benefits to the state agencies and other employers
resulting from the award of retirement credits and
to result in a net reduction 1in personal services
costs to the state or other employer during a
period of declining revenue.

The objective of our review was to determine the amount of
cost savings as a result of state employees participating in
RIP. The scope of our review and methodology used to meet

this objective follows.
Scope and Methodology

All executive branch employees (excluding the University of
Alaska) enrolled in the Public Employees®™ Retirement System,
participating in RIP between May 16, 1986 to October 1,
1987, and having position control numbers (PCNs) were
reviewed.

In order to calculate the estimated cost savings 1in personal

service costs as a result of employees participating in RIP,

we obtained a listing of retirees from the Department of
Administration, Division of Retirement and Benefits. The

listing, dated November 9, 1987 provided us with the retir—
ing employee™s name, social security number, and employer”®s

RIP cost by department.

STATE OF ALASKA -1- DIVISION OF LEGISLATIVE AUOIT



Limitations

In addition to the methodology used to determine the cost
savings of the RIP progranm, the following are some
limitations we identified.

1. Our computation of savings only shows the savings in
the position that retired. It doesn™t tatce into
account the savings from other positions affected

within the State if the position was filled by another
state employee.

2. Some positions were reclassified after the employee was
retired. Consequently, the cost savings/loss compari—
son may be skewed for these positions.

3. Our comparison excludes employees 1in which the PCN had
more than one employee participate in RIP. In those

instances, only the first employee to participate 1in
RIP and the current occupant were presented on the
schedule.

4. The calculation of savings/loss was only determined for
annual salaries; employee benefits are not included.
In addition, the effect of employee merit increases
during the year was excluded.

5. The net cost of RIP represents the employer®s cost
excluding administrative charges for those positions we
analyzed.

6. Some executive branch employees took mandatory and

voluntary pay cuts prior to retiring while the current
occupant®s salary in that ©position reflects the

reinstated salary. We did not adjust our schedule for
these differences.

STATE OF ALASKA -3- DIVISION OF 1egislative AUDIT
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ORGANIZATION AND FUNCTION

Chapter 26, SLA 1986 became effective on May 16, 1986 and
created a retirement incentive program for members of the
Public Employees®™ Retirement System (PERS) and the Teachers”
Retirement System (TRS). The program provided for vested
members of each retirement system, who were eligible to
retire within three years, a credit of three years. The ainm
of the program was to reduce personal service costs and to
minimize the number of involuntary layoffs.

The Office of the Governor, Office of Management and Budget
(OMB), Division of Budget Review 1issued detailed guidelines
on June 11, 1986 to state agencies to follow in implementing
the Retirement Incentive Program (RIP), Employees wishing
to participate 1in the program had to meet three requirement
levels in order to qualify for RIP.

1. Personal Eligibility - Basic requirements of age,
length of service, and status with regard to PERS or
TRS had to be met.

2. Designated Organizational Units - The individual had to
be employed 1in a position Tfalling within an agency
assigned job classification, and authorized in and paid
from a designated organizational unit. Savings then
had to be shown to occur within job classifications
within designated organizational units before any
individual could retire under the program. Agencies
were given complete freedom to select job classifica—
tions and organization units of the greatest or least
detail.

3. Certification of Savings - Agencies were required to
forward evidence of cost savings to OMB based on the
job classifications and organizational units partici—
pating in RIP. Once CMB certified the savings, funds
could be encumbered to pay for the cost of RIP.

In calculating the savings, OMB required agencies to include
all those individuals meeting personal eligibility require—
ments and who wished to participate 1in the program. Within
a Job classification and designated organizational unit
either all those individuals must have been able to partici—
pate or none could. In other words, an organizational unit
could not be designated unless all those who met basic
requirements and wanted to participate were included 1in the
calculation of savings.

-5- DIVISION Of LEGISLATIVE AUCIT



AUDITOR*S CONCLUSIONS

Comparing the salaries of employees participating 1in the
Retirement |Incentive Program (RIP) with the salaries of
replacement employees and positions remaining vacant shows
the State benefited 1in a reduction of personal service
costs. Taking 1into consideration the employer®s cost to
credit the retired employees with three years of service
produces an estimated net savings of $14,449,000 over three
years. (See Schedule of RIP Cost Savings/(Loss) on page 9
of this report.)

Except for the Department of Corrections and the Department
of Community and Regional Affairs, all executive branch
agencies we reviewed showed a net savings to the State. For
the most part this exception was due to OMB allowing agen—
cies to calculate their savings over a four-year time period
whereas our calculations were based over a three-year
period. (See Report Objectives, Scope, and Methodology
section of this report.) In addition, provisions were made
by OMB that agencies could demonstrate savings by keeping
open a vacated position even though the employee did not
retire through the RIP program. We did not identify these
positions or follow that methodology for calculating
savings.

Net cost savings by state agency were mainly generated by
the vreplacement of employees whose salary was based on
longevity with employees paid at lower rates, the reclassi—
fication of positions to lower pay ranges, and leaving
positions vacant. Positions employees retired from and
currently occupied by an employee resulted in lower annual
salaries for all agencies, except for the Office of the

Governor. Current salaries in the Governor®s Office were
greater by $1,000 in those positions where employees
retired. We believe this variance 1is due to the retiring

employee®s salary reflecting a 10 percent pay cut while the
current occupant®s salary is after the pay cuts were
restored.

Review of some individual significant variances 1in pay
between the retired employee®s salary and the current
employee®s salary indicated the variances were mainly caused
by position reclassifications. We did not determine the
justification for these position reclassifications.

<TATr nr Al ASK A -7-
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Central Alaska Retired Teachers Association

Advocate tor Retired and Pre-Rellred Educators

PO Box 11-2827
Anchorage, AK 99511
Phone: 345-1698
March 28, 1989

Representative "Red" Boucher, Chairman
House State Affairs Committee

PO Box V

Juneau, AK 99811

Dear Representative Boucher:

The members of the Central Alaska Retired Teachers Association (CARTA)
are very much concerned about the proposal to continue indefinitely the
early retirement Incentive program for Alaska's teachers as well as for
oti *x State employees as presented in SB 73 and HB 77 currently before
the Legislature.

Because of this concern, at their regular March meeting, members
Klppro?/etolt the resolution printed on page four of the attached CARTA
ewsletter.

In addition to the reasons stated in the resolution, CARTA members
believe that two other legislative proposals should receive approval,
Broposals that seem to be on a collision course with SB 73 and HB 77
ecause of cost. Both bills listed below should be approved first.

SB 53 provides an automatic cost-of-livin% adjustment for retired
teachers, a benefit already enjoyed by other retired State employees.
It has been suggested that this is too expensive for the Teachers
Retirement System fund to bear, and one reason given is the escalating
%ost_lof health insurance—especially for early retirees and their
amilies.

SB 13 provides for reimbursing teacher and public employee retirees for
Medicare Part B premiums and Is important because current Bractlce
discriminates against older retirees by requiring them to begin to pay
for part of their health insurance when they become 65, although the
retirement funds pay in full for younger retirees and their families.

Please give these matters your careful consideration. | would
apprbemate having a response from you that | can share with CARTA
members.

Sincerely,



ASRTA & CARTA _ APPROVE RESOLUTION ON I_EARLY RETIRFTIV_IENT
At their separate business regtings Saturday, March W, bod the Alaska Retired Teachers Association (ASRTA)
and the Central Alaska Retired Teachers Association (CARTA) f_)as_sed the following resolution designed to discourage
legislative approval of the “early retirement” bills now before the Legislature; SB 73 and HB 77.

WHEREAS: Early retirement poses a threat to the fiscal stability and integity of the Teachers Retirer”
Sytstem inasmuch as all health costs come from the TRS fund and those costs continue to escalate at an alarim, £
rate; . . L

AND WHEREAS.: Health care cost3 are extremely highfor early retirees because of the extended period of tine
the member, spouse and dependents utilize medical sefvices proviced by TRS; , _

AND WHEREAS: The fetirement system was set up for the career educator, but teachers in the pmne of teaching
e>,<per|$nce| are being lost to the profession, and indeed are being encouraged by the current TRS statutes to retire

iematurely:
P AND \MHEREAS: There has been no study of the impact on student learning resuting from early retirement of
those teachers most experienced in effective teaching; N ,

AND WHEREAS: The early retirement incentive program appears to be a willid use of the Teachers Retirement
System to solve the present budget problems of Alaska; ~ _

y tAN[% thg-I(EigetEA : tPerpetuatlon of the early retirement incentive program would revamp the Teachers Retirement
stem to it3 detriment L o o

THEREFORE Be it resolved that (this association) seek legislation requwlnngS-year membership Service in order
to receive immegliate benefits and that persons retin'ng with less than 25 years e réquired to attain t%eage of 5
before gaining eligibility for benefits.

This resolution is being forwarded to the Governor, LL Governor, and appropriate House nnd Senate committees
consiclering the early retirement bill3

RTA Bulk Rate
0 Leah A Peterson U.S. Postage
3307 Greenland Avenue PAH)
Anchorage, AK 995f7 Anchorage, AK

Permit No. 335
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March 29,1989

Representative H.A. "RedIBoucher
Box V
Juneau, AK 98111

Dear Representative Boucher:

Iwould like toask for your support of HB 77, the retirement Incentive program for teachers
gnd other public employees and ask that you schedule it for hearing soon inyour committee. This
bill, Ibelelve, Isawin-wln situation for everyone interested In public education. Eligible teachers
retain the choice of continuing to teach or accepting the offer. School districts, where around 803$
of the budget pays for employee cuts, will hire younger and cheaper teachers, Many new Jobs will
open up for recent Alaskan graduates of teaching schools. Students lose experienced teachers but gain
teacners with new enthusiasm and fresh ideas. The money saved with less expensive teachers can be
used to fund programs currently scheduled for cuts due todeclining revenues. The big negative isthe
toss ofexperienced Ibachei*3"iwi i think tjinojuilty of teachers accepting this offer are teacherswho
would retire soon anyway .

I note that the House version of this bill open® awindow for teachers In the spring of 1990. 1
would like 10 $88 this changed toat least match the latest senate version of this bill which opens a
window from June 30,1989 toDecember 31,1989. Fwouldn"t b8 unreasonable tomake thisa 12
month window. Dale Sandahl, personnel director for the Kenal Peninsula School District, thought
that there might be 60-70 additional vacancies to fill In this district alone If this program becomes
law. With awider open-period school districts across the state would have a smoother transition
and less competition In finding the best replacements. Also It is becoming clear that the need for
cutting exponses Jshqvé& Our school board hss hsld an unusual number of public hearings this post
month getting Input into the Impending school budget crises. My school district hss Indicated the/
might be forced to issue Reduction In Force notices to certified employees thisyear. When thiswss
last done a few years back, ftcreated havoc.

Sincerely,

107 Paula Street

Kenai, Alaska 99611 RECEIVED



April 6, 1989

The Honorable
State Affairs Committee
House of Representatives
Juneau, Alaska

Dear Mr. Boucher:
We urge you to support expeditious passage of Senate Bill 73.
Senate Bill 73 is fiscally responsible. A study of the results of the

retirement incentive bill of 1984 showed substantial savings to the state of
Alaska.

Senate Bill 73 provides an opportunity to ci eat"e flexibility and pertinence
in public school programs. The retirement of senior staff members allows
responsive change in school staff skills and preferences. The result will be
better education for the children of our state.

Thank you for your attention arid for your support for Senate Bill 73.
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PUBLIC
EMPLOYEES

DON VALESKO
BUSINESS MANAGER

*M.ERIE K. BAFFONE

SECRETARY/TREASURER

HEADQUARTERS

2510 Arctic Blvd.
Anchorage, Alaska 99503

20S W'ndoll, Room 205

Fairbanks, Alaska

710 W. 9lh Slroot
Junoau, Alaska 99B01

April 11, 1989

House State Affairs Committee
HA. Boucher, Chairman
Eileen MacLean, Vice Chairman
Dear Representative,

Public Employees Local 71, LTC, is in support of SB-73, Retire-
ment Incentive Program.

This legislation not only benefits state employees who wish to
retire early but also benefits the state through cost-savings
and in fact, is a cost-containment measure.

We urge your support of this legislation. Thank you.

Sincerelv.

Don Rouleau, Business Representative
Local 71/Juneau

DR/tc

JUNEAU ANCHORAGE FAIRBANKS
(907) 586-6993 (907) 276-7211 (907) 452-5024



« -V,
ANCHORAGE

SCHOOL DISTRICT

4600 DeBarr Avenue
P.0. Box 196614
Anchorage, Alaska 99519-6614
AREA CODE [907] 363-9561

"Wpooi board
William Frick
President March 17, 1989
Beltye Davis
Vice President
Pact Presitent The Honorable Jim Duncan
Alaska State Legislature
Carol Slolpe
Clerk P.O. Box V
Juneau, Alaska 99811
Darryl Jordan

Treasuror
Dear Senator Duncan:
Baity Bruckman

Json gucf)ZHaH Just a note to indicate that we have reviewed the changes in SB 73 prepared
19;;4?;'9;8?;7 by the State Affairs Committee. We strongly support the change which

provides to District employees the opportunity to act this year for
Sharon Richards appointment to retirement after July 1.
SUPERINTENDENT
We believe there is cost justification for another Retirement Incentive Plan
at the present time. Almost thirty (30) secondary teachers are listed as
surplus at the present time and may be subject to lay off next fall if
circumstances justifying their retention do not arise. Four Notices of Non-
Retention were issued to tenured teachers this week, some of whom have
more than five years of experience with us. Moreover, since almost one-
third of District teachers are placed at the top of the current salary
schedule, replacing those teachers with junior employees would result in
cost savings.

William Coats. Ph.D.

Thank you for your continued good work in behalf of public education; if |
can be of further help, please let me know.

cc William Coats
Guy Belivilie
Mike Malone

LW:ccs



JUNEAU SCHOOL DISTRICT BOARD OF EDUCATION
RESOLUTION #5-89

DERT SUBBORTIG SEVRTE TP el A e INCE

Incent|ve %%argmnlﬁne{ nlegagtg %9hool District employees participated in the Retirement-

WhFreaF e Juneau Sghool District realized a significant savings in salaries
because 0 earyretlrements an

decllnevgp chran tt)r[])epoer%l?rql?lne] foI FQ\?e%tuaetg %fndAlaSka dppears to be changing with the

Whereas, adjustments need to be made to reconcile the declining revenues and
continued experises, and

her itam |
Schoolv}./hs “% nHersonnel costs are the largest item in the budget of the Juneau

DlstrICWhereas a reinstitution of the RIP will allow a cost savings to Juneau School

e PN BIEREORE G PR T 5080 OF ekt o

J of E h Bqrough
passage om%tngt% E g erﬁ]%cg%?ntl%e%tcllrﬁ e{mlq/e BFgagamo{oJru eabu supports the

2. Effective date. This resolution shall be effective immediately upon adoption.
Adopted this 7th day of February, 1989,



PUBLIC DON VAL.ESKO

BUSINESS MANA( ER

EMPLOYEES VALERIE K. BAFFONE
HEADQUARTERS

2510 Arctic Blvd.
Anchorage, Alaska 99503

208 Wendall, Room 205
Fairbanks, Alaska 99701

710 W. 9th Street
Junoau, Alaska 99801

March 20, 1989

Senate HESS Committee _
Senator Paul Fischer, Chairman
Senator Jim Duncan, Vice-Chairman

Public  Employees Local 71, LTC, is in support of SB-73, Retire-
ment Incentive Program,

This legislation not only benefits state employees who wish to
retire early but also benefits the state through cost-savings and
is in fact, a cost-containmnet measure.

We urge your support of this legislation, Thank you.

<Hnrc 'olu

Don Rouleau, Business Representative
Local 71/Juneau

DR/tc

JUNEAU M% FAIRBANKS

(907) 586-6993 (907) 276-7211 (907) 452-5024




U A S Office of the Chancellor

University of Alaska Southeast Juneau Campus
1)120 Glacier Highway

Juneau = Ketchikan = Sitka Juneau, Alaska 99801-8697

907) 789-4472
March 14, 1989 () Tere

The Honorable lames Duncan
Alaska State Senate

P.0. Box V

Juneau, AK 99811

Dear Senator Duncan:
As Chancellor of University of Alaska Southeast, |want to express tny support of SB 73.

At the University of Alaska Southeast, we had 16 employees who took advantage of the
retirement incentive program as established in 1986. The early retirement option resulted ina
sustantial salary saving forour institution.  Thatt savings gave us added fledbility in meeting our
budget reductions—without major employee layoffs. The desired goal of this legislatilmwas
clearlymet atUAS.

A renewed opportunity for early retirement may not provide us the same level of savings but
would afford us the opportunity for job redesign, program direction changes, and employing at
entry leel with lower salaries-ultimately resulting in fledbility and salary savings without taking
adverse personnel actios.

Sincerely,



NEA-ALASKA

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

> F \

ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIR3ANKS REGIONAL OFFICE
ANCHORAGE, BLASKA. 3a03 10 NERC) ALASKG Sodr FARBAGIS, ALASKA 86701
1907) 274 0536 19071 586-3090 807% 456-4435

RECEIVED MR 28 133
March 27, 1989
To: Senators Binkley and Uehling, Co-Chairs

Members, Senate Finance Committee

Re: CS For Senate Bill No. 73 (HESS): "An Act
relating to retirement incentive programs for
the public employeesl retirement system and the
teachers retirement system; and providing for an
effective date.™

NEA-Alaska endorses, strongly supports, and encourages your
favorable consideration of the CS for SB 73.

The probability of funding cuts to the operating costs of
government also carry the probability of employee lay-offs.
It makes sense to diminish the adverse impact oflay-offs by
providing for voluntary attrition through a retirement
incentive program.

While employee lay-offs may save some money initially they
also represent potential longer term costs to government
through unemployment costs and other social services.

The retirement 1incentive program provides for immediate and
long term cumulative savings as well as providing government
the opportunity to reorganize itself more efficiently.

SB 73 responsibly requires that participating agencies of
government demonstratefinancial savings as a basic
requirement for employee participation. It further provides
that the program be implemented at no additional cost to the

retirement systems.

The data from the last RIP overwhelmingly demonstrates that
this is a sound program and 1is worthy of your favorable

consideration.

Thank you for your consideration of our position.



Respectfully submitted,

Bob Manners Judy Salo
Executive Secretary President

cc: Senator Jim Duncan



Nome Education A ssociation

Nome, Alaska 99762

March 9, 1989

Senator Jim Duncan
P.0. Box V
Juneau, Alaska 99811
Dear Senator Duncan:

In response to your letter regarding your sponsorship of
Senate Bill 73, the members of Nome Education Association requested
at our last meeting that | write you that our membership supports
this Bill. When in effect previously, it was not implemented in
our school district, but probably could have been with positive
results. We want to thank you and the Bill"s other sponsors for

bringing it back before the legislature.

Yours truly,

Gladys Bibb, President



RECEIVED .15si ;1989

ALASKAASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS
ALASKAASSOCIATION OF SECONOARY SCHOOL PRINCIPALS
ALASKA ASSOCIATION OF SCHOOL ADMINISTRATCRS

*ALASKA COUNCIL OF SCHOOL ADMINISTRATORS «

326 Fourth St.. Suite 408 Juneau, Alaska 99801 586-9702

RESOLUTION TO ENACT THE RETIREMENT INCENTIVE
PROGRAM (RIP)

The Alosko Council of School Administrators urges the Legislature and
Governor to again enact the Retirement Incentive Program.

RATIONAL:

(A) The State of Alaska had initiated an early retirement incentive
program which has appeared to be of benefit to the retiree and the State

of Alaska.

(B) It will be established over time that the intent of the previous
program has been accomplished.

(C) That the TRS and PERS will remain financially sound.

(D) It has provided a positive incentive to long term employees to change
careers without penalty.



January "4, 1989

E.RECEIVED 10 S3

The Honorable Jim Duncan
Alaska State Legislature
P. 0. Box V

June-". Alaska 99811

Dear Senator Duncan:

Thank you for the letter informing me of the introduction of
your bill, Senate Bill 73 - Retirement Incentive Program.

I support your billwhich could result in a savings in
personnel services cost.

It will be necessary for the Matanuska-Susitna Borough and
the Matanuska-Susitna Borough School District to analyze the
possible impact of the program before a recommendation :s made

whether to participate.

Since your bill allows for each government entity to make
the decision whether or not to participate,it provides the
needed flexibility. Good luck with the legislature.

Borough Manager

er
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NEA-ALASKA

AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE JUNEAU OFFICE FAIRBANKS REGIONAL OFFICE
ANCHORAGE AL ASKA 38503 1 AT AL A e AR NSRS
(007) 274-0536 (907) 586-3090 507[ 4564435

March 13, 1989

To: Senator Paul Fischer, Chair
Members, Senate HESS Committee

Re: CS for Senate Bill No. 73 (State Affairs); "An
Act relating to the retirement incentive programs
for the public employees™ retirement system and
the teachers™ retirement system; and providing
for an effective date."

NEA-Alaska endorses, strongly supports, and encourages your
favorable consideration of the CS for SB 73.

With the probability of substantial funding cuts being made
to the state, local government, and school district
operating budgets it is essential that an early retirement
incentive program be available as a means of reducing the
eaverse impact from employee lay-offs.

Employee lay-offs may give the appearance of saving money on
the front end but there are longer term consequences which
can have the effect, through unemployment, of costing
government more than was originally saved by the lay-off.

Retirement incentive programs represent not only an initial
savings to government but have a long term cumulative
savings potential no matter whether the retiring employee is
replaced or not.

The data from the last RIP is overwhelmingly conclusive that
the financial savings to government was substantial.

SB 73 effectively addresses concerns which pertain to the
last RIP and provides the potential for an even greater

level of savings in personnel costs. This legislation meets
both the financial and the human needs of the people of
Alaska.

NEA-Alaska asks that the Committee consider an amendment to
the window period which will increase the savings potential
for school districts more immediately.

-gicSj ™>0-



On page 6, line 8, we suggest that the window open
during the month of June, 1989, sb that retirement can
be effective on July 1, 1989.

Such a change wouldprovide the potential for
additional savings to school districts of at least one
month of payroll costs,probably more, and would take

into consideration the fact that salaryincrements and
raises, when given, usually occur on July 1.

Thank you for your consideration of our position.

Respectfully submitted,

Hob Manners
Executive Secretary

CccC:

Senator Jim Duncan
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February 27, 1989

State of Alaska
ey e B

City of Nenana
RECEIVED firiii 01

m Duncan
99811

ator Ji
u%geéﬁ,x {)AK

Dear Senator Duncan,

?



-CT

Page 2

Senator Jim Duncan, 2/27/89,

L% O W, Mavor

Sincerely,



1 «on

North Slope Borough School District

January 31, 1989

Senator Jim Dunc-'.n
Alaska State Legislature
Pouch V

Juneau, Alaska c9811

RE: Senate Bi), 73, Early Retirement
Dear Senator Duncan:

The North Slcpe Borough School District supports the passage of Senate Bill 73,
related to tho retirement incentive program for PERS and TRS employees.

We believe fiiis legislation would be in the best interest of the NSB School District
and the Nor \h Slope residents. Because of prior legislation on early retirement
incentive programs, our retirees have been able to be assured a lifetime income;
and at the same time, we have been able to increase the number of local residents
in our hiring practices, especially younger employees, at a lower and more
affordable salary scale.

However, we respectfully request your consideration to increase the window period
to 14 months, making the law effective May 1, 1989 through June 30, 1990. Passing
the bill in its present form would discourage employees from retiring this year and
instead may encourage them to wait until the following year to receive additional
retirement income. Having a larger window period would also allow the District to
work with potential retirees and give us more planning time to employ new hires at
lower salaries.

Most agencies including the NSB School District, need relief now and forestalling
retirements for another year would add more financial burdens. Having the
effective date in 1989 through 1990 would allow individual Districts to work out
staffing arrangements in FY 90, resulting in additional savings and a smoother
transition period.

Poucn 169 « Barrow. Alaska 99723 « (907) 852-5311



Senator Jim Duncan
January 31, 1989
Page Two—

Thank you for soliciting our thoughts on SB 73. We appreciate your interest and
sensitivity toward school districts throughout Alaska. Ifyou have any questions
please feel free to contact me or my Special Assistant Brenda Hia.

Sincerely,

Shirley Holloway, Ed.D.
Superintendent

BI/ma

cc: Senator Al Adams
Representative Eileen MacLean
Brenda Itta, Special Assistant to the Superintendent
Ashley Reed, Lobbyist, NSBSD
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SCHOOL DISTRICT REAA 16

P.O. Box 226, Tok, Alaska 99780
907 -883-5151

Senator Jim Duncan
State Capital

Room SU9

P. 0. Box V

mTuneau, Alaska 99811

January 2.0, 1989

Dear Senator Duncan,

Thank you very much for 1inquiring about our interest 1in the
Retirement Incentive Program.

Several years before the State of Alaska began offering a Retirement
Incentive Program, the district had offered two (2) comparable programs.
As a result, we have probably had more retirement from our faculty than
others and do not have as strong a need as some other school districts may
have shown in recent years.

It is obvious that we believe in the concept and as long as the retirement
system retains full viability and the districts can enter the progranm
under their own discretion and is not required, we will certainly support
your efforts.

There are always a few people who would appreciate the opportunity and if
you Ffind the numbers are too few, please take time to reintroduce the

concept again in several years.

SJ/Im

“Where Teachers Are The Gateway To Learning”’

Eagle Mentasta Northwav Tok Tetim
907 «547-:: o 407 » 291-23J7 907 » 778-6301 907 +883-5161
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315 SAIG? rom. \tem. t\um 99611
(907) 983-6148

Febnuanij 3, 7959

Senaton Jiir Vuncan
P. 0. Box ¥
Ju.ne.au, Ak 99H I

Vea/i Senaton Vuncan:

| am watting xki 4appo-"t oh S.B 73, Evidence AeemA to indicate
that thene one both hinancialL and othen benehitA aAAoctated

with the paAAage. oh thiA bili.

Sincefiely,

Brifiarires
RB:mfe



Sterling

INL@InnI@iniftsiDY SOIfil@©8 ...

Drawer 89 + STERLING, ALASKA 99672
Phone 262-4944

February 7, 1989

Rep. Mike Navarre
Box V
Juneau. AK 99811-3101

Dear Rep. Navarre:

| am very much interested in HB77 and the whole issue encompassing
the Retirement Incentive Program (RIP).

The concept of RIP is popular and | also believe,fiseally responsible
in terms of costs.  When all the facts andfigures are tallied on
the last RIP, we'll be able torecognize a great savings for the
State of Alaska.

| don't think we need to worry about the effect of the so called
"brain drain" that such a program allegedly causes. In fact, it
has beenmy experience to note a much more negative effect when
observing employees who have stayed too long in a particular field
or profession 1.e. teaching, administration, and related state' jobs
with similar responsibilities.  No telling  what long-term health
benefits these early out programs will produce for retirees.

Additionally, there are many of us out here in the trenches who feel
that the window period should beextended to include 1989. Perhaps
a short window period for many of us who do not need another year
to plan or wait for the 1990 RIP could beincluded in the Dbill.
The = window Perlod could be, forexample, 30 days in May or June,
this would allow people time to make their decision this year, thereby
pre?entlng no imposition to a school district or agency for staffing
next year.

Rep. Navarre, | would certainly hope that you will be able to give
your support to this important legislation. | am looking forward

to hearing from you regarding this proposedbill and how you fee!
about it.

Sincere ly,

Vic Varick

Principal

Sg



Interior Public Employees Coalition

(AL

February 9, 1939

The Honorable Jim Duncan
Alaska State Senate

P. 0. Box V

Juneau, AK 99811 v 3

Dear Senator Dunca

The Interior Public Employees Coalition wishes to
go cn record in support of Senate Bill 73.

The previous retirement incentive program was of
great value to local government. In the case of the Fairbanks
Fire Department; had nine employees not retired there
would have been a dozen or more on permanent layoff status.

IT a new "RIP"™ program 1is established, a significant
number of high seniority city employees have told me they
will participate.

Sincerely,

Bhrry Height
Chairman



|
Sponsored by: Meehan

CITY OF SEWARD, ALASKA
RESOLUTION NO. 89-011
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, SUPPORTING LEGISLATION WHICH WOULD
RE-ESTABLISH THE PERS RETIREMENT INCENTIVE PROGRAM

_ WHEREAS, the 1986 Alaska Legislature enacted legis-
lation which allowed members of the Public Employees Retire-
ment System and the Teachers' Retirement System to take
advantage of earlv retirement; and

WHEREAS, the Retirement Incentive Pro?fam resulted in
reduced personnel costs for many municipalities and school
districts throughout the state; and

WHEREAS, the 1986 Retirement Incentive Program has
lapsed; and

WHEREAS, Senator Jim Duncan has introduced SB 73, which
ould re-establish the Retirement Incentive Program by
55%“”9 earlv retirement incentives to public employees in

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF SEWARD, ALASKA, that:

Section 1. The Legislature is hereby urged to ?jve its
?uppom to SB 73, re-establishing the PERS Retirement
ce

ncentive Program,

Section 2. Copies of this resolution shall be forward-
ed to Governor Cowper; Senators Duncan, Kerttula and Szvman-
ski; and Representative Cato.

Section 3. This resolution shall take effect immedi-
ately upon its adoption.

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF
SEWARD, ALASKA, this 13 day of revruary , 1989

THE CITY OF SEWARD, ALASKA



CITY OF SEWARD, ALASKA
RESOLUTION NO. 89-011

AYES: GIESELER, DUNHAM,
NOES: NONE
ABSENT: NONE

ABSTAIN: NONE

ATTEST:

HILTON, MEEHAN, NOLL, O"BRIEN. SIMUTIS

APPROVED AS TO FORM:

PERKINS COTE, Attorneys for
the City of Sevzard, Alaska

X inda3. Murphy, CMC/AAGJpi<MAAFred B. Arvidson

City Clerk

(Citv Seal)

City Attorney



i RECEIVED FEB 16 1989

RESOLUTION 89-2

V*
CA/VTENE® "t

HOUSTON. ALASKA
A BICENTENNIAL COMMUNITY

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HOUSTON, ALASKA,
IN SUPPORT OF SENATE BILL 73.

WHEREAS, the City Council 1is in support of re-establishing the
Retirement Incentive Program for members.of the Public Employee®s
Retirement System and the Teacher®s Retirement System and providing
for an effective date, and

WHEREAS, the City Council feels that re-establishing the Retirement
Incentive Program will encourage employees to retire voluntarily
and will reduce the hardships of lay offs.

NOW, THEREFORE BE IT RESOLVED that the Houston City Council does
fully support and urge the passage of Senate Bill 73.

ADOPTED BY a duly constituted quorum of the City Council of Houston,
Alaska 1989.

MAYOR

ATTEST:

P.0. BOX 940027 « HOUSTON. ALASKA 99694 « 892-6869



CITY OF KOTZEBUE
P.0. BOX 46 = KOTZEBUE, ALASKA 99752

Received I -

18 te9

19139
The Honorable Jime Duncan
Sena tor
Alaska State Legislature
P.0. Bon V
Juneau, Alaska 99011
Dear Senator Duncan;
At it"s February 2nd, 1989 meeting the Kotzebue City Council

reviewed the legislation you have 1introduced re-establishing
the Retirement Incentive Program for members of the Public
Employees*® Retirement System and the Teachers™ Retirement

Sys ten.

The City has benefited from the program in the past and would

like to support, it"s re-establishment. We appreciate all of
your efforts to assist with the financial savings to
municipal ties. Keep up the good work!

Sincerely,

Zonna Lie
City Clerk

cc: City Manager
File

“Aeart of the Nana Region”



Senator Jim Duncan ‘1743 Morningtide
P. O. Box V Anchorage, Alas!

Juneau, Alaska 99811 January 9, 1989
Dear Senator Duncan:
| am writing in reference to SB 73, prefiled by you this yearX

The purpose of this bill is to save money for the state and /
school districts. It will do this by permitting the long time, higher
paid employees to retire and allow districts to replace them with
newer personnel at a lower salary. This bill will also reduce the
financial and emotional trauma and hardship associated with staff

layoffs.
The effective date of this bill is January [, 1990.

With state revenues being uncertain, why wait until next year
to enact this bill? | would encourage you amend to SB 73 to provide
a local option for school districts this year. This amendment would
give districts and employees a two year transition into the program
so .those districts facing layoffs could offer the retirement °
opportunity to their employees this year and those employees
eligible to retire this year could do so, but those who are uncertain
would have another year to decide. The two or three month
application time frame could be kept as recommended in the bill.
The suggested amendment would just allow employees to choose it
this year or next. This bill would then resemble a successful,
similar bill introduced by you three years ago. Providing the option
this year would seem to have no detrimental effect on the hill.
Indeed, it would seem to provide the expected savings one year
earlier than planned.

Any assistance you can provide in this effort will be
appreciated.
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stevecowpf fi,governor

DEPARTMENT OFMILITARY
AND VETERANS AFFAIRS
ALASKA DIVISION OF EMERGENCY SERVICES

March 9, 1989

The Honorable Jim Duncan
Alaska State Senate

P.0. Box V

Juneau, Alaska 99811-3100

Dear Senator Duncan:

I am writing in regards to Senate Bill 73, the Retirement
Incentive Program, which you introduced this year. I am in favor
of the bill but feel the windows for application and actual
retirement are too narrow to provide the savings that seem to be
required for the upcoming year.

To provide any savings to the State for the upcoming fiscal year
employees should be given the opportunity to retire as early in
the State fiscal year as possible. This would require that the
period of application start on June 1, 1989, (Retirement Division
requires 30 days notice for retirement), with the opportunity to
retire beginning July 1, 1989.

The savings to the State with retirements beginning on July 1,
1989, as opposed to May 1, 1990, can be shown using just one case
in my Division. The savings for one individual retiring in July
89, has been computed at $20,000 for the fiscal year whereas if
he is allowed to retire on May 1, 1990, the State will realize a
savings of only $3,300.00 for the fiscal year. Taking 1into
consideration, the expected shortfall 1in the upcoming fiscal year
budget, it would seem prudent to allow retirement as early in the

year as possible.

An additional concern would be the impact on State government
with a large number of senior employees retiring in a relatively
short period of time. This loss, with no major corresponding
savings to the State for the fiscal year, does not seem to be to
the advantage of the State.

I would like to recommend that the window for application for the
Retirement Incentive Program for State employees be from June 1,

1989 to June 1, 1990, and that the State employee must retire on

or before June 30, 1990.



The Honorable Jim Duncan
Page 2
March 9, 1989

I cannot address the window for application and retirement for
the Teachers or University but the current dates seem logical
based on the need for the schools to advertise for teachers for
the upcoming year and the desire of the teachers to retire at the
end of the school year if given the opportunity.

I would like to thank you for your efforts in this matter and
your consideration of my proposal. If 1 can be of any assistance

please call me at 249-1370.

Ervinr Paul Martin
Director
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Cuskolkwim
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District
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J' M. Gilman, Principal
0. Box 050 Eek, Alaska 99578
(907) 536-5229

Senator Duncan

Alaska State Legislature
Box V

Juneau, Ak. 99811

Dear Senator Duncan:

Thank you for sponsoring SB #73. There are a large number of us here in
the field who would like to see an amendment. An amendment which would
allow for a "window" in 1989 as well as 1990.

Our feeling is that the school districts and state would save even more
money with this additional opportunity. In addition some of us would just
plain appreciate having an opportunity to retire this year inst ad of next.
Your support and consideration is greatly appreciated.

Sincerely,,



March e, 193°

Dear Senator Duncan,

.M writing to thank you tor your sDonsorsruo of SB 73 (Early
retirement Incentive Programg and to seek your support tor an amendmen,
to allow it to go into etfect for the 1S39-.990 school year, -s a
Junior High teacher noe tor the "bumping", | know that the decrease m
the number of senior'high level students ‘in the Anchorage area will
cause many hign school teachers to be transferred to the junior hlgn
level. *Ithough more elementary students are anticipated, this vill oo
little to alleviate the pressure on those or us wi.th seconcary degrees.
We can't tranfer to the elementary level. | real tv fee: that many
junior high teacners will find themselves ousneo out of their jccs next
year, "he effect on the overall economy would not be good,
Individually, for manv, it would be disastrous.

Offering an Incentive for Early Retirement this next year would not
only save the school districts money, but would also offer the younger
teachers a cnance to stay in Hlaska and continue to be a vital dart of

Its economy.

Sincerely,

) = A >Vi

Kag Abrams

13710 Savage Or.

Eagle River, hK

59577 RECEIVED MAR 0 8 1389



CITY=LD= TH . r RECEIVED MAR 0 6 883

Hoonah, Alaska 99829
(907) 945-3663

CCR-&S-C5

A RESOLUTION BY THE CITY COUNCIL OF THE CITY CF HCONAH, ALASKA,
SUPPORTING SENATE BILL KC. 75, WHICH WILL RE-ESTABLISH THE RETIRLTIEfIT
[IICEI.TIVE PROGRAM FOR MEMBERS OF THE PUBLIC EMPLOYEES' RETIREMENT

SYSTEM AND THE TEACHERS' RETIREMENT SYSTEM WHICH WAS ENACTED IN THE

1986 SESSION.

WHEREAS, this program is intended to realize sufficient
economies to offset the cost of administration and
terefits to state agencies and ether employers
regultlng from the award cf retirement credits;
an

WHEREAS, to result in a net reduction in personal services
costs to the state or other employers during a period
cf declinino revenue.

NOW, THEREFORE BE [T RESOLVED that the City Council cf the City of

Hoonah, Alaska is in support of Senate Bill No. 73, to re-establish

the Retirement Incentive Program for members cf the Public Employees'

Retirement System and the Teachers' Retirement System which was
enacted in the 1986 session.

PASSED AND APPROVED this ##f, day of February 1989,
voTes:  \E VEAS O NAYS, | ABSENT

% Wayor
ATTEST:

Sharon A. Parks, City Clerk
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NORTH SLOPE EDUCATIONAL ADMINISTRATORS ASSOCIATION

Senator Jim Duncan
Alaska State Legislature
Pouch V

Juneau, Alaska

99811

Dear Senator Duncan,

I am writing to express the support of the North Slope
Educational Administrators Association for Senate Bill 73 and
House Bill 77. However, we concur with the position paper
submitted to you by the North Slope Borough School District,
and urge you to consider expanding the window for early
retirement to include the period May 30, 1989 to June 30, 1990.

We further suggest that, these bills be moved through the
legislative process as quickly as possible, in order to allow
sufficient time Tfor employees who would become eligible under
the provisions of the bills to have sufficient planning time in
which to make their decision about early retirement.

We feel that these changes would be in the best interest
of our association and our school district.

Your consideration of these suggestions, 1is appreciated.
Sincerely,

Johnnie Lee, President

NSEAA



3211 Providence Drive
Anchorage, Alaska W08

March 14, 1988 OFFICE OF THE CHANCELLOR

Senator Jim Duncan
Alaska State Legislature
P.0. Box V (I"S 3100)
Juneau, AK 99811

Dear Senator Duncan:

Thank you for introducing Senate Bill 73, the Retirement
Incentive Program. There have been numerous inquiries from
the University of Alaska Anchorage (UAA) faculty and staff
who are interested in the program which indicates that, if

the bill is passed, UAA would realize significant savings in
personnel costs.

We support this bill and urge its passage.

Thanks again for your continuing support for the University
of Alaska.

Chancellor

DFB:ec

A DIVISION OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM OF HIGHER EDUCATION



Office of Inf.c Chancellor
|907| 474-7112

\ Jniversity of Alaska Fairbenis

Fairbanks, Alaska 99775-0500

March 14, 1989

Senator Jim Duncan
Alaska State Legislature
P.0. Box V (MS 3100)
Juneau, Alaska 59811

Dear Senator Duncan:

I am writing in support of SB73, a Retirement Incentive Program
For state Employees. As 1 understand the nature of this bill, it
would be similar to the program implemented by the Alaska State
Legislature and the State of Alaska a few years ago. The primary
difference would be that the cost savings would have to result in
personal services over a five year period after the commencement
of the program rather than a three year period.

Allow me to address the program from the employees®™ standpoint.
In informal surveys of our support staff and faculty, |1 find
broad support for SB73. It would be fair to state that their
general view 1is that the program would provide an option to
employees who have provided a substantial length of service to
the University. Additionally, it would be an important morale
factor during these difficult financial times when there has been
little or no salary movement for these employees.

I realize the purpose of this proposed legislation is not to
provide a morale benefit for state employees but, rather, to
ultimately save the State of Alaska money. We have now completed
our review of the past Retirement Incentive Program. During that
program, 104 employees exercised their option to retire. of
these 104 employees, 49 were members of the Teachers®™ Retirement
System and 55 were members of the Public Employees®™ Retirement
System.

In addressing the cost savings as a function, of the Teachers”

Retirement System, we conclude as follows. Three of the 49
positions were left vacant and then deleted from the University's
budget during budget reductions. Over a five year period

(following closure of the window for the program), had all 49
employees remained employed, it would have cost the University
$20,040,341. The replacement costs over this same period of time



Senator Jim Duncan
March 14, 1989
Page 2

will actually cost the University $16,767,874. Additionally, we
have deducted $1,571,262 from the savings as this was the amount
the University was required to pay into the retirement syotem to
cover its actuarial costs. Thus, we will have a net savings to
the state (over a five year period) of $1,701,205

A similar pattern is shown under the Public Employees®™ Retirement
System. Had all 55 employees remained for another five years, it
would have cost the University $13,132,743. The replacement
costs for the retirees total $10,310,685 over that same five year
period. We again deducted the amount the University was required
to pay to the retirement system which amounted to $1,378,528.
Thus, in the PERS, we count $1,143,530 as the net savings over a
five year period.

In total, for the University of Alaska Fairbanks, we calculate
that over a five year period of time, the program will have saved
the University approximately $2,844,735.

These savings have not yet materialized because we are still in
the third year of our payments to the various retirement systems.
Additionally, replacement employees have not yet been at UAF a
period of five years. Thus, there has been some short-term pain
to UAF as we have trii®d to cover our required payments to TRS and
PERS. However, although we had to absorb these unbudgeted costs
through other temporary reductions, the picture appears clear in
the long ternm. There is a definite savings over a five year
period of approximately $2.8 or vroughly $27,353 per retiree.
Clearly, from a financial standpoint, the state benefits in the
long term from such a program although, as | said, it has been
difficult to cover the short-term costs.

I am hopeful that SB73 will pass this session of the legislature.

I imagine there may be detractors, but it cannot be on the basis
that there are not long term savings. Clearly, there are.

Patrick J.""0"Rourke, Chancellor
University of Alaska Fairbanks

PJO"Vclb



®lasfea g>tate Hegtslature

COMMITTEES:

Finance
Senator Jim D uncan Vice Chair
P.0. Box V Juneau,A laska 99811-3100 < Sociat Services
(907) 465-4766 Banking 4
Economic
DEVELOPMENT
MEMORANDUWM
February 8, 1989
TO: Representative Red Boucher
FROM:
SUBJECT: Senate Bill 73, an act relating to retirement incentive

programs for the public employees®™ retirement systenm
and the teachers®™ retirement systenm

I would like to provide you with information on the
Retirement Incentive Program since | know that many of you are
receiving calls and letters from your constituents in support of
the program. I provide the following background information for
your use in answering their questions and yours.

The original Retirement Incentive Program was established in
1986 "to reduce the hardship of layoffs and was intended to
result in a net reduction in personal services costs to the state
or other employer during periods of declining revenue." The
program, running from 1986 to late 1987, allowed an incentive
credit of three years to employees in the Public Employees™
Retirement System and the Teachers®™ Retirement System. During
that window period, a total of 2,346 public employees including
teachers, state employees, university, and municipal employees
took advantage of the Retirement Incentive Program.

Senate Bill 73, which I introduced this year, re-establishes
the Retirement Incentive Program and will allow three month
application periods in 1990 for state employees, teachers,
municipal employees, and University of Alaska employees. Those
periods are summarized in the following table:

Employee must

Employee Type Application Period Retire on or before
State January-February, 1990 May 1, 1990
Teachers March-May, 1990 July 1, 1990
University May-July, 1990 September 1, 1990
Municipal July-September, 1990 November 1, 1990

District C



Retirement Incentive Program
February 8, 1989

Page 2

There has been a great deal of inter" st expressed by school
districts and teachers in beginning the window period for
teachers this year and extending it for a longer period of time.
Also, many individuals have asked that the window periods be
longer and span more than one fiscal year 1in order to spread the
impact of retirements over a wider period. I would like to know
your Teelings on these suggestions. I expect that changes will
be made in the window periods during the committee hearings.

Under the bill, the three year <credit can be added to
service years or age depending on the 1individual®s requirements
for retirement in the following order:

1. to meet the age or service required for eligibility for
normal retirement; or

2. to meet the age required for early retirement; or

3. to reduce the actuarial adjustment required for early

retirement; or

4. as years of credited service for calculating retirement
benefits if the person is already eligible to retire.

Under the program, if the employer elects to participate,
long term employees are provided an 1incentive to retire, but the
decision on whether or not each employee chooses to participate
in the program 1is entirely at that employee®s option.

A report issued by the Department of Administration 1in
January of 1988 projected the savings of the last Retirement
Incentive Program for state employees to,be $19.7 million over a
five year period. The Division of Legislative Audit is currently
conducting an audit which traces each position vacated as the
result of the RIP to determine the actual savings accruing to
state government from the Jlast incentive program. This report
should be available soon after the next Legisxative Budget and
Audit Meeting.

The Division of Retirement and Benefits is currently in the
process of gathering information from school districts and
municipalities about the savings which they realized from"the
last 1incentive progranm. The preliminary report indicates the
savings, especially to school districts, was substantial. For
example:



Retirement Incentive Progranm
February 8, 1989

Page 3
Savings over a
Employer Five Year Period

(in thousands)
Copper River School District $670.5
Yukon Koyukuk School District 414.6
Alaska Gateway School District 129.7
City of Wrangell 186.5
Kodiak Island School District 527.8
Lower Kuskokwim School District 2,220.8
North Slope School District 1.315.5
Dillingham City Schools 773.9
City of Ketchikan 1,214.9
Valdez City Schools 1,630.3
Fairbanks School District 2,579.1
Haines School District 1.013.5
Kenai Peninsula Borough 639.4
Juneau School District 1.290.0
Municipality of Juneau 1.140.0

Not all districts have reported in, Anchorage and the Northwest
Artie Schools are working on their reports and should have them
to the Division of Retirement and Benefits within a week. I have
attached a copy of the latest version of the report from the
Division of Retirement and Benefits and will be provide you with
updates as additional school districts and municipalities report
in.

I know that many of you are concerned, as | am, about
possible abuses which might have occurred in the last Retirement
Incentive Program. For this vreason, Senate Bill 73 explicitly
states in Section 4 (b) , that "the plan may not permit an
employee who 1is the commissioner or a deputy commissioner of a
state department to participate."

Another indirect benefit of the Retirement Incentive Progranm
is that compensation dollars are retained 1in our economy which

would otherwise have been lost if employees were laid off. Many
employees who are laid off move out of state to find work,
whereas around 70 percent of retirees in both the Public
Employees and Teachers®™ Retirement systems choose to remain 1in
Alaska after retirement. Thus, we retain the salaries of the

lower level employees who are not Jlaid off and we retain 70
percent of the retirement compensation which 1is paid out as the
result of the Retirement Incentive Program. We estimate that for
state employ” alone the net cash gain to our economy of the
original .incen .ve program was almost $30 million.
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I have asked that SB 73 be scheduled 1in the Senate State
Affairs Committee as soon as possible after the audit becomes
available. I have been awaiting completion of the two studies
underway on the financial 1impact of the last incentive progranm,
because 1 believe that you should have that information before
you as the bill 1is considered.

IT you or your staff have questions on Senate Bill 73,
please contact Roxanne Stewart of my staff at 465-4766.

Attachment



EMPLOYER

S.E. Resource
center

Unalaska City
School District

Copper River
School District

City of
Skagway

Galena City
School District

Petersburg
Public Schools

Yukon Koyukuk
School District

Alaska Gateway
School District

Bristol
School

Bay
District

City of
Wrangell

Island
District

Kodiak
School

Delta/Greely
School District

City of
Palmer

Yukon Flats
School District

RETIREMENT

DIVISION OF RETIREMENT AND BENEFITS
INCENTIVE PROGRAM (RIP)

SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

NUMBER
RETIRED

17

January 30/ 1989

POS. COST OF COST TO RE— RIP COST SAVINGS or]
REFILLED POSITIONS  FILL POS. (COST) 1
FOR 5 YRS (over 5 yrs FOR 5 YRS |
($1000s) (s1000-s) (s1000-s) (s1000Ls) |

0 800.0 0.0 83.0 717.0]
1 322.5 165.8 34.1 122.6 |
/mi I

1 2,854.7 1,904.9 279.3 670.5]

Not Not

1 18.8 Provided Provided 0.0l
1 264.6 198.0 60.0 6.6 |
2 437.5 338.6 55.1 43.8]
4 2,006.5 1,414 .4 177.0 414.6]
4 1,055.5 745.0 180.8 129.7]
1 273.8 186.7 50.3 36.8]
0 220.0 0.0 33.5 186.5]
16 4,487.7 3,380.0 579.9 527.8]|
2 700.9 644.0 96.4 (- 39.6)]
3 1,024.1 715.3 101.0 207.8]
Not Not Not |

4 Provided Provided 128.5 Provided |



RETIREMENT INCENTIVE PROGRAM (RIP)
SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEY

PAGE 2
EMPLOYER NUMBER POS. COST OF COST TO RE— RIP COST SAVINGS or]
RETIRED REFILLED POSITIONS FILL POS. (COST) |
FOR 5 YRS (over 5 yrs FOR 5 YRS |

($100-s) 1005y  ($100-s) ($100-9)j

L. Kuskokwim

School District 31 26 7,535.6 4,637.6 677.2 2,220.8
North Slope

School District 28 23 7,643.0 5,600.5 727.0 1,315.5]
City of

Soldotna 2 1 482.8 212.7 47.8 222.3]
Dillingham

City Schools 6 2 1,231.7 180.0 277.8 773.9]
City of

Ketchikan 11 8 4,093.0 2,358.6 519.5 1,214.9]
Wrangell

Public School 2 2 455.5 330.6 43.7 81.2]
Valdez

City Schools 10 3 2,519.1 604.4 284 .4 1,630.3]
Adak Region

School District 3 3 817.1 611.6 111.4 94.1]
Fairbanks

School District 71 71 17,998.0 13,592.1 1,826.8 2,579.1]
Haines

School District 5 1 1,529.6 384.8 131.3 1,013.5]
Cordova

Public Schools 1 1 185.3 112.4 19.3 53.6]
Kenai Peninsula

Borough 14 7 3,234.0 2,270.4 324.2 639.4]
Juneau

School District 42 40 3,750.0 1,449.0 1,010.6 1,290.4]
Lake and Penin.

School District 2 2 675.0 600.0 53.6 21 .4

City/Borough
Juneau 13 9 3,574.1 2,134.8 298.9 1,140.4]
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MEMORANDUM April 16, 1989
SUBJECT: Effect of additional credited service

received under CSHB 89 (HESS) on the early
retirement iIncentive program under
CSSB 73 (Fin) am

TO: Representative Red Boucher

FROM: Teresa B. Cramer
Legislative Counsel

You have asked whether a teacher who becomes eligible for a
normal retirement benefit under CSHB 89 (HESS) may also take
advantage of the early retirement incentive program as set
out in CSSB 73 (Finance) am. If certain eligibility
requirements set out in the early retirement incentive pro—
gram are met, the answer 1Is yes.

Under CSHB 89 (HESS), a member of the Teachers®™ Retirement
System who has worked for 20 years may take a normal retire—
ment, even 1f some of those years were part-time employment.
This change 1s accomplished by amending AS 14.25.110, the
section of TRS that sets out who is eligible to take a

normal retirement. (The bill does not change the number of
years of credited service the member has earned or the

amount of retirement benefit the member will receive, just
when the member may retire)

Eligibility to participate in the retirement incentive pro—
gram 1s set out in sec. 2 (¢) of CSSB 73 (Finance) am. That
subsection states, 1iIn pertinent part,

A member is eligible to participate in the retirement
incentive program only if the member 1is vested, 1s em—
ployed in a position in a designated organizational
unit, and will be qualified to retire under AS 14.-
25.110 . . . after receipt of the retirement incentive.
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Since CSHB 89 (HESS) amends AS 14.25.110, persons who
qualify for retirement under those changes would also
qualify for an early retirement incentive if the employer
had designated their job as part of a "designated
organizational unit."”

Under the retirement incentive program, the school, district
chooses whether to implement the program for its employees,
and, 1f i1t decides to do so, which groups (organizational
units) of employees will be included. If the school board
designated teaching positions to participate in the i1ncen—
tive program, a teacher who has worked part-time for 20
years would be eligible to retire under the program i1f both
CSHB 89 (HESS) and CSSB 73 (Finance) am became law.

If 1 may be of further assistance, please advise.

TBC:gc
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