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LETTER OF INTENT 
FOR

CS FOR SENATE BILL NO. 73 (FINANCE)

It is the intent of the legislature that the Office of Management and Budget only allow directors to participate in the retirement incentive program if they are long-term, career state employees and that each director position which is allowed to participate demonstrate an overall co§iL_̂avings for its agency.



STATE OF ALASKA
1989 LEGISLATIVE SESSION

REQUEST

B i l l  Ve rs ion :
P u b l i s h  Date:

XAkJcr̂
CSSB 73 (F IN ) ( a )

3 / 3 1 / 8 9

FISCAL NOTE

R e v i s io n  D a t e : _ _ ___________ __
T i t l e :  An A c t ‘ e l a t i n g  t o  a r e t i r e m e n t  

l n c e n t i v e  p ro g ra m .

S p o n s o r :  D uncan ~

R e q u e s t o r ________________________

Agency A f f e c t e d :  A d m in is t r a t io n  

BRU: R e t i r e m e n t  and  b e n e f i t s

Com ponents : R e t ir e m e n t and  B e n e f i t s

EXPENDITURES/REVENUES: (T h o u san d s  o f  D o l l a r s )
OPERATING FY 8 9  | FY 9 0 FY 9 1 FY 9 2 " F Y  93”  _ ■ 'FY- 9 T

PERSONAL SERVICES

TRAVEL

CONTRACTUAL

SUPPLIES

EQUIPMENT

LAND & STRUCTURES

CRANTS, CLAIMS

MISCELLANEOUS

4 2 .0 f 3 1 8 .8 ' ':2s.) 0 0 0

2 .1 37S "" 3 .8 ■■ -{) U u
1 6 .7 2413 y . s ■■ ■ o 0 u

.3 2 .6 l . / 0 1 0

81 .1 0 O- 0 0 0 "

0 0 0 0 u u

0 0
. .  J

u u U

0 0 0 0 O'
... 0

TOTAL OPERATING 1 4 2 .2 3 4 9 .2 2 3 / .1 u u ...........JT ' ' ' '

CAPITAL 0 b u 0 - U  -f u

REVENUE 1 4 2 .2 3 W : 2 " 2 3 / .1
u .

u u

FUNDING: (T h o u san d s  o f  Doll a r s )
GENERAL FUND 0 u 0 0 u u

FEDERAL FUNDS 0 0 0 0 0 0

OTHER 1 4 2 .2 3 4 9 .2 237 .1 0 0 0

TOTAL 1 4 2 .2 3 4 9 .2 237 .1
.  . . . _ 0  . .

„  Q —
0

POSITIONS:
FuLL-TIme u -------- 0 0 0 u u

PART-TIME d 0 0 0 0 0

TEMPORARY 9 13 13 0 0 0

ANALYSIS: ( A t ta c h  a s e p a r a t e  page  i f  n e c e s s a r y )

See  p ag e s  2 -9  f o r  d e t a i l e d  d i s c u s s i o n  o f  F i s c a l  N o te .

See A t t a c h e d .

P r e p a r e d  By: S a l l y  S m ith ,  P i r e c t a r ^ £ . £ ^ - )  X ^ ^ ^ c - r z ^ n h o n e :  **65-4470 

D i v i s i o n :  R e t i r e m e n t  and  B e n e f i t s  &  D a t e : J g /  M L a A s

Approved by C o m m iss io n e r :  John  M. Andrews D a te :  Z / z t / S * ? ________
Agency: D e p a r tm e n t  o i  a d m i n i s t r a t i o n

D i s t r i b u t i o n  (by  p r e p a r e r ) :
L e g i s l a t i v e  F in a n c e  
L e g i s l a t i v e  S p o n s o r  
R e q u e s to r
O f f i c e  o f  M anagement and B udge t
Im p a c te d  A g e n c y ( i e s )  Page J ____o f



Committee Substitute for Senate Rill 73 (FIN)
Fiscal Note Analysis 

Prepared by Division of Retirement & Benefits 

Department of Administration 

March 21, 19R9

ANALYSIS: This bill would place a temporarv retirement

incentive provision in statute for the Public Employees' 

(PERS) and Teachers' Retirement Systems (TRS). Active PERS 

and TRS members could retire on an accelerated basis with an 

increased benefit under the following conditions: at age

47, if vested; with 17 years of service as a police officer, 

firefighter, or teacher; or with at least 27 years of 
credited service in the PERS. Before qualifying for an 

accelerated benefit, however, the member must pay a lump sum 

indebtedness payment or take an actuarial reduction for the 
indebtedness amount for the accelerated period.

The total estimated administrative cost to the division bv 
fiscal year is as follows:

FY 89 FY 90 FY 91
PERSONAL SERVICES COSTS

FY 89

1 Retirement Spec I (2 mo.) $ 5.0

8 Retirement Tech. I/II (2 mo.) 37.0

Total FY 89 $4 2.0

FY 9 0

1 Retirement Spec I (12 mo.) $ 2 9 . 5  

8 Retirement Tech. I/II (12 mo) 222.0

2 Accounting Clerk III (8 mo.) 32.8 

2 Clerk II (10 mo.) 34.5

Total FY 90 $318.8

FY 91

1 Retirement Spec I (8 mo.) $ 19.7 
8 Retirement Tech. I/II (8 mo.) 1 4 8 . 0
2 Accounting Clerk III (8 mo.) 32.8 
2 Clerk II (8 mo.) 27.6

Total FY 91 228.1

TRAVEL

FY 8 9

2 trips to ANCH/FBKS 2.1

FY 9 0

2 trips to ANCH/FBKS 

1 trip to Kenai

1 trip to Ketchikan 3 . 5
page 2 of 9



FY 912 trips to ANCH/FBKS 1 trip to Kenai1 trip to Ketchikan 3.5
F Y  8 9  F Y  9 0  F Y  9 1

CONTRACTUAL 
FY 89Computer hook-up & service for additional 11 PC's. 15.7
Additional telephone hook-upfor 9 phones in current system. .3
Telephone service for 9 phonesfor 2 months. . 2

Long distance calls. .5Total FY 89 16.7
FY 90RSA to the Division of Finance for 2 Accounting Clerk III for 5 months to provide service and ■salary verifications. $2 0 . 5

Telephone service for 9 phones. 1.4
Long distance call expense based upon experience from the previous RIP. 2.4Total FY 90 24.3
FY 91Telephone service for 9 phones. 1.4
Long distance calls 2.4Total FY 91 3.8
SUPPLIES FY 89(9 employees X $200/yr X .17) .3FY 9 0(13 employees x $200/yr) 2.6

(13 employees x $200/yr x .6 6) 1 . 7
F Y  9 1

P a g e  3 o f  9



F Y  89 F Y  90 F Y  91
EQUIPEMENT 

FY 89

11 Personal Computers 55.0

8 Microfiche viewers 6.4

11 Calculators 1.7

1 Computer Output Printer 18.0

Total Equipment 81.1

Total Bill Cost By Fiscal Year $142.2 $349.2 $237.1

The retirement technicians, retirement specialist, and 

accounting clerks need constant access to the PERS and TRS 

computer files. We do not have any excess terminals, 

microfiche viewers or calculators. Our equipment request 

will satisfy our equipment needs for the duration of this 

program. We propose the purchase of personal computers to 

be used as terminals because they will be compatible with 

the division's Local Area Network.

We are also proposing the purchase of an additional computer 

output printer. The previous RIP put great demand on our 

existing two printers and we were always in a state of 

backlog. Our current day-to-day printer needs maximize the 

capacity of our two printers. After comparing the cost of 

purchasing a new printer with leasing one for two and 

one/half years, we determined that with our current printer 

needs, purchasing would be more cost effective.

All administrative costs for this program will be paid in 

advance by the participating employers as required by 
Section 2, page 2, line 27.

p a g e  4 o f  9



Committee Substitute for Senate Rill /3 (PIN)

Analysis of Financial Implications on the Retirement Systems 
Prepared by Division of Retirement & Benefits 

Department of Administration 

March 21, 1989

Analysis: The retirement incentive proqram legislation

requires state agencies and participating 

employers and employees to reimburse the PERS and 

TRS for the costs of participation in the program; 

it also requires a showing of a cost savings to 

participate in the program. There should be no 

long-term or short-term costs to the retirement 
systems' funds.

p a g e  5 o f  9



rotiliun Tiilc Account ing  C le r k  I I I

IjJljC
onpermanent

Stall Months
8 .0  each = 16.0

No. ol Positions Range/Slep j q^'

location
AHA

Barg. Unit GGU
Election District

4

Type ol ExpenditureIJSlllUL
nendi ls
Premium Pay
tJiticr

Total Personal Services

2
"29,760"

" J T T R f

Amount

T u v c l
Contractual (C om p u te r  H o ok -up  t e e s )
Commodities
Equipment
Oilier

Total Cost

32.776

3,280EW
~li; 876"

48,460

Funding Source lor Total Cost
Federal Receipts 1002r. F Match' mm
Cencral Fund 101)4
(JF Piogram Receipts 100 S

"oTiT^ PE T T ST D T T  ------IIfS~TU3T 29,076
19,384

Ju s li lic i lio n

The two n o n p e rm a n e n t  A c c o u n t in g  C l e r k  I I I  p o s i t i o n s  
w i l l  h a n d le  t h e  a d d i t i o n a l  a c c o u n t i n g  d u t i e s  r e l a t e d  
to  a R e t i r e m e n t  I n c e n t i v e  P rogram  (R IP) a s  f o l l o w s :  
member f i l e  r e s e a r c h ;  f i l e  m a i n t e n a n c e ,  i n c l u d i n g  
e n t e r i n g  i n d e b t e d n e s s ,  h i s t o r y ,  and  r e t i r e m e n t  
s e g m e n ts  i n t o  t h e  a p p r o p r i a t e  s y s te m ;  v e r i f i c a t i o n  
o f  s y s te m  o u t p u t ;  an y  a d j u s t i n g  v o u c h e rs  t h a t  a r e  
n e c e s s a r y  1n AKSAS; a s s i s t i n g  w i t h  t h e  d e p o s i t s  and 
c o d in g  o f  member i n d e b t e d n e s s  pay m en ts  and  e m p lo y e r  
RIP p a y m e n ts ;  a s s i s t i n g  w i t h  t h e  member a c c o u n t  
i n f o r m a t i o n  t h a t  i s  n e e d ed  in  c o m p le t in g  t a x  
e x c l u d a b l e  s t a t e m e n t s  f o r  t h e  R e t i r e m e n t  S e c t i o n ;  
and  any  f o l l o w  th r o u g h  t h a t  becomes n e c e s s a r y .

The e q u ip m e n t  n e e d s  a r e  a s  f o l l o w s : .

2 p e r s o n a l  c o m p u te rs  
2 m i c r o f i c h e  v i e w e r s  
2 c a l c u l a t o r s

$10,000
1,600
2763TI7876

P l e a s e  r e f e r  t o  page  3 f o r  j u s t i f i c a t i o n .

4 /6 K 2 /0 1 2 3 0 1 -9 /1 & 2

R e q u e s t  F o r

N e w  P o s i t i o n

A ge n c y
UIUJ

Com ponent

A d m i n i s t r a t i o n
R e t i r e m e n t  and  B e n e f i t s  
R e t i r e m e n t  and B e n e f i t s

Page u of 
Revised hale
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Position Title C l e r k  II
lime Status
FT N o n p e rm a n e n t

Stall Months
10.0 each = 20.0

No. of Posityjns Range/Step—
7 A

Location

Dug. Unit GGU

AWA
Election District

4

:.t. i . ' ;

Type of Expenditure Amount
1 2 3

Salarv 3 0 , 9 0 0 itl| |  I l l l  S I
Im m a m

Benefit! 3 , 5 9 3
Premium Pay

! Other
Total Personal Services 3 4 . 4 0 3

Travel
Contractual
Commodities 440
Equipment
Olher

Total Cost 3 4 , 9 3 3

Funding Source for Total Cost
Federal Receipts 1(102
C, F Match mm
ficncral Fund inn-i
CF Program Receipts 1005
Other PERS 1 0 2 9

TRS 1 0 3 4
2 0 . 9 6 0
1 3 , 9 7 3

Justification
T hese  two C le r k  I I  p o s i t i o n s  a r e  r e q u i r e d  in  t h e  
M ic r o f i c h e  C e n t e r  f o r  t h e  d a y - t o - d a y  f i l e /  
r e c o r d k e e p i n g  d u t i e s  f o r  t h e s e  new r e t i r e e s .  D u t ie s  
i n c l u d e :  s a n i t i z i n g  and  p u r g in g  f i l e s ,  c r e a t i n g  new
m i c r o f i c h e  f i l e s  f o r  t h e s e  r e t i r e e s  from  p a p e r  
d o c u m e n ts ,  c r e a t i n g  d u p l i c a t e  m i c r o f i c h e  f i l e s  when 
r e q u e s t e d  f o r  t h e  u se  o f  d i v i s i o n  p e r s o n n e l ,  and 
f i l i n g  and r e f i l i n g  a l l  d o c u m e n ts .

Many c a l c u l a t i o n s  a f f e c t i n g  m em bers ' r e t i r e m e n t *  
a c c o u n t s  d ep en d  on th e  f i l e s  b e in g  a c c u r a t e  and 
u p - t o - d a t e .  The M ic r o f i c h e  C e n te r  i s  c u r r e n t l y  
b a c k lo g g e d .

4 / 6 K 2 / n i ? 3 m - q  a t m

R e q u e s t  F o r

N e w  P o s i t i o n

AgencyUltlJ
Com ponent

A d m i n i s t . r a t i n n
R e t i r e m e n t  and  B e n e f i t s  
R e t i r e m e n t  and B e n e f i t s

Page 7 of 
Revised i)atc

F Y  90



I

posiiiun Title R e t i r e m e n t  and B e n e f i t s  T e c h n i c i a n No. of Positions g Range/Stepi2A ' j Dorg. Unit ggp J

^?c f ion pe rm an en t
Staff Months , „ _ ,

1 2 . 0  e a c h  = 9 6 . 0
Location

AWA
Eleclioijj District J

x - m y i m<4 ISType of Expenditure Amount
1 2 3Salarv 198,912 ..Rcncfils 23,136 I S : 1 | 1Premium Pay

:x  * tt*  •• ft V*v >. VOther Total Personal Services 222,048TravelContractual lcomputer HooK-up tees) 13,120Commodities T;587~Equipment 4579071Oilier Total Cost 282,bb6

Funding Source for Total CostFederal Receipts 1002C. F Match mmGeneral Fund 100-1CF Program Receipts 1005Other Ptkb 1029 169,5941 Kb 1UJ4

1

"113';C52“

Justification
D uring  t h e  a l m o s t  two y e a r s  o f  managing  t h e  f i r s t  
RIP,  PERS r e t i r e m e n t s  i n c r e a s e d  109%, TRS 
r e t i r e m e n t s  i n c r e a s e d  by 151%, p r o j e c t i o n s  i n c r e a s e d  
by 235%, c o r r e s p o n d e n c e  i n c e a s e d  by 126%, t e l e p h o n e  
c a l l s  i n c r e a s e d  by 134% and o f f i c e  v i s i t s  i n c r e a s e d  
by 147%.

The a d d i t i o n a l  t e c h n i c a l  s t a f f  w i l l  be  n e e d e d  t o  
a s s i s t  ou r  c u r r e n t  s t a f f  r e s e a r c h  member f i l e s ,  
p r e p a r e  p r o j e c t i o n s  and r e t i r e m e n t s ,  add s e r v i c e  
t h a t  members a r e  e l i g i b l e  t o  p u r c h a s e  and r e s p o n d  t o  
t h e  many i n q u i r i e s  t h a t  we w i l l  r e c e i v e  d u r i n g  t h e  
c o n c e n t r a t e d  window p e r i o d  o f  t h e  program.

Equipment  n e e d s  a r e  a s  f o l l o w s :

8 p e r s o n a l  c o m p u t e r s  
6 m i c r o f i c h e  v i e w e r s  
8 c a l c u l a t o r s

$ 4 0 , 0 0 0
4 , 8 0 0
1 , 1 0 4

$ 4 5 , 9 0 4

P l e a s e  r e f e r  t o  p a g e  3 f o r  d e t a i l e d  j u s t i f i c a t i o n ,

4 / 6 K 2 / 0 1 2 3 0 1 - 9 / 5 & 6

R e q u e s t  F o r

N e w  P o s i t i o n

A g e n c y
i

JJRU
Component

A d m i n i s t r a t i o n

R e t i r e m e n t  and B e n e f i t s  
R e t i r e m e n t  and B e n e f i t s ,

Page ofRevised Dale
F Y  90



•' r v ■ -*>«■< 1 ■ IRr •' • •

Position Title R e t i r e m e n t  and B e n e f i t s  S p e c i a l i s t  I
IIIIIC Statu!
FT Nonpermanent

Suit Month!
12.0

No. of rosiliuni Range/Step

l.ocalioa
AHA

Oarg. Unit
GGU

(election District
4

•?: i- •• *>• I:1!'Type of Fspcndilurc Amount
1 2 3

j Salary 26.460flonefils 3.07B 'n, It - $$ i ̂
a  ' i  i s  ii •
r n  U f e i B  m s

Premium Pay
Other

Total Personal Service! liev di?.: P9 . 5 3 8
Travel
Contractual (Compu ter  Hook-up f e e s ] 1.640
Cominoditic! 732
Equipment 5 138
Other

Total Cost 37.04B

Funding Source for Total Cost
Federal Receipts 1(11)2
('. F Match intn
fiL-ncral Fund 1004
(IF I'rograrn Receipts 1005
Oilier PERS 1 0 2 9

TRS 1 0 34 1 4 , 0 1 9

Justification
D u r in g  t h e  a l m o s t  two y e a r s  o f  m a n a g ing  t h e  f i r s t  
RIP,  PERS r e t i r e m e n t s  i n c r e a s e d  109%, TRS 
r e t i r e m e n t s  i n c r e a s e d  by 151%, p r o j e c t i o n s  i n c r e a s e d  
by 235%, c o r r e s p o n d e n c e  i n c e a s e d  by  126%, t e l e p h o n e  
c a l l s  i n c r e a s e d  by 134% and o f f i c e  v i s i t s  i n c r e a s e d  
by 147%.

The R e t i r e m e n t  S p e c i a l i s t  w i l l  t r a i n  and d i r e c t  t h e  
d a i l y  a c t i v i t i e s  o f  t h e  e i g h t  a d d i t i o n a l  r e t i r e m e n t  
t e c h n i c i a n s .  They w i l l  a l s o  be r e s p o n s i b l e  f o r  
m a i n t a i n i n g  a l i s t i n g  o f  a l l  e m p l o y e e s  who e l e c t  t o  
p a r t i c i p a t e  i n  t h e  RIP and a l i s t i n g  o f  a l l  
e m p l o y e e s  who a r e  e l i g i b l e  t o  r e t i r e  u nd er  t h e  RIP.  
They w i l l  a l s o  be r e q u i r e d  t o  p r e p a r e  d a t a  n e c e s s a r y  
t o  c a l c u l a t e  a c t u a l  c o s t  b i l l i n g  i n f o r m a t i o n  t o  
p a r t i c i p a t i n g  e m p l o y e r s .

Equipment  n e e d s  a r e  a s  f o l l o w s :

1 p e r s o n a l  c o m p u te r  
1 c a l c u l a t o r

$ 5 , 0 0 0
1 3 8$57138

P l e a s e  r e f e r  t o  page 3 f o r  d e t a i l e d  e q u ip m e n t  
j u s t i f i c a t i o n .

4/6 '2/Q123ni-9Z7&fl.
R e q u e s t  F o r

N e w  P o s i t i o n

Agency

UKU
Component

Adm in .is ica .tJ .Q iL
R e t ir e m e r . t  and B e n e f i t s  
R e t i r e m e n t  and B e n e f i t s

Page 9 of 
Revised Dale

F Y  90



FISCAL NOTE
R E Q U E S T : __________________________________________________________________________________

R e v i s i o n  D a t e : _____________________ . Age nc y  A f f e c t e d :  Department of Administration_
T i t l e :  An Act relat ing to RIP____________  BRU: Finance_______

In PERS .md TRS.   ______________________________________ ________________
S po n so r:  Ouncan and Kerttula_____________  Co mp on ents:  Retirement and Benefi ts_______________
R e q u e s t o r : _______________________________ _______________ ________________________________________

STATE OF ALASKA B i l l  V e r s ion :  cs sb 73 ( f t*  )
1989 LEGISLATIVE SESSION P u b l i s h  Date: 3 / 3 1 / 8 9

EXPENDITURES/REV ENUES: ( T h o u s a n d s  o -f  D o l l a r s )
OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94

PERSONAL SERVICES 0 4F 9 0 0 0 0
TRAVEL 0 (. 0 0 0 0
CONTRACTUAL 0 0 - 0 0 0 0
SUPPLIES 0 0 0 0 0 0
EQUIPMENT 0 0 0 0 0 0
LAND & STRUCTURES 0 0 0 0 0 0
CRANTS, CLAIMS 0 0 0 0 % 0 0
MISCELLANEOUS 0 0 0 0 0 0

TOTAL OPERATING 0 46.9 0 0 0 0

! CAPITAL 0 0 0 0 0 0

REVENUE 0 0 0 0 0 0

FUNDING: (T h o u s a n d s  o f  D o l l a r s )
GENERAL FUND 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
OTHER 1034 PERS/TRS 0 46.9 0 0 0 0
TOTAL 0 0 0 0 0 0

POSITIONS:
FULL-TIME 0 0 0 0 0 0
PART-TIME 0 2 0 0 0 0
TEMPORARY 0 0 0 0 0 0

ANALYSIS: ( A t t a c h  a s e p a r a t e  p a g e  i f  n e c e s s a r y )

See attached

P r e p a r e d  By: Keith Busch, Director
D i v i s i o n :  Finance

Phone:
D a t e :

465-2246

Approved by C o m m i s s i o n e r :  John M. Andrews.
A genc y:  D e p a r t m e n t  o f  A d m i n i s t r a t i o n

D i s t r i b u t i o n  ( b y  p r e p a r e r ) :
L e g i s l a t i v e  F i n a n c e  
L e g i s l a t i v e  S p o n s o r  
R e q u e s t o r
O f f i c e  o f  Management and B ud get  
Im p a c te d  A g e n c y ( i e s )

D a t e :

o f  2

Rev: 01/11/88 LEGISI ATH/F FIMA MFC
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CONTINUATION c f  FISCAL NOTE ANALYSIS 

For B i l l / R e s o l u t i o n  No.  CS SB 73 (HESS)

On J u l y  1 ,  1 9 8 9 ,  t h e r e  w i l l  be  3 , 4 0 0  S t a t e  e m p l o y e e s  e l i g i b l e  f o r  e a r l y  
r e t i r e m e n t  under t h i s  b i l l .  The D i v i s i o n  o f  F i n a n c e  i s  r e s p o n s i b l e  f o r  
t h e  v e r i f i c a t i o n  o f  em p lo y m e n t  h i s t o r y  and t h e  p r o c e s s i n g  o f  t e r m i n a t i o n  
p a y .  B ased  upon our e x p e r i e n c e  i n  1986 and 1 9 8 7 ,  we a n t i c i p a t e  t h a t  
t h e r e  c o u l d  be 1 , 4 0 0  e r m l o y e e s  p a r t i c i p a t i n g  i n  t h e  program .  We e s t i m a t e  
t h e  i n c r e a s e d  c o s t s  t o  p r o c e s s  t h e s e  e m p l o y e e s  t o  b e :

Data  p r o c e s s i n g  s u p p o r t  $ 9 . 0
Two p a r t - t i m e  A c c o u n t i n g  T e c h n i c i a n s  I 

f o r  s i x  months  3 7 . 9

T o t a l  C os t  $ 4 6 . 9

A l l  a d m i n i s t r a t i v e  c o s t  f o r  t h i s  program w i l l  be  p a i d  i n  ad v a n c e  by t h e
p a r t i c i p a t i n g  e m p l o y e r  a s  r e q u i r e d  by S e c t i o n  2 ,  p a g e  2 ,  l i n e  27 .

8/3K3/030205-9/3  Page 2 o f  2



A l a s k a  g > t a t e  l e g i s l a t u r e

S e n a t o r  J i m  D u n c a n

P. O. Box V J uneau, A laska 99811-3100

(907) 465-4766

3 + l e m  Lj

CO M M ITTEES : Finance Vice Chair - Health Education a Social Services Budget* Audit Banking* Economic Development
M E M O R A N D U M

A p r i l  6 ,  1 9 8 9

TO:

FROM:

SUBJECT:

Re p r e s e
Ho u s e T S

S e n a t o r

f a t i v e  Re d  Bo u c h e r , Ch a i r  
j e  A f f a i r s  Co m m i t t e e

ulican
CS S e n a t e  E&l l  7 3  ( F I N ) a m , a n  a c t  r e l a t i n g  t o  
r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  f o r  t h e  p u b l i c  e m p l o y e e s 1
RETIREMENT SYSTEM AND THE TEACHERS' RETIREMENT SYSTEM.

I  THANK YOU FOR SCHEDULING SB 7 3 ,  R E -E S T A B L IS H IN G  THE
Re t i r e m e n t  I n c e n t i v e  Pr o g r a m  f o r  p u b l i c  e m p l o y e e s  f o r  a  h e a r i n g
SO PROMPTLY.

T h e  PROPOSED PROGRAM i s  e s s e n t i a l l y  THE s a m e  AS THE O R IG IN A L  
Re t i r e m e n t  I n c e n t i v e  Pr o g r a m . T h e  p r o g r a m  w i l l  o n c e  a g a i n
PROVIDE A THREE YEAR IN C E N T IV E  TO ENCOURAGE LONG-TERM, HIGHLY  
PAID  EMPLOYEES TO R ETIR E  FROM STATE, M U N IC IP A L , U N IV E R S IT Y ,  AND 
SCHOOL EMPLOYMENT. THE IN T E N T  OF THE PROGRAM I S  TO RETAIN  
EMPLOYEES AT THE LOWER END OF THE PAY SCALE BY R E T IR IN G  OTHERS.
IN  MANY CASES, P O S IT IO N S  CAN BE HELD VACANT OR R E FILLE D  AT A 
LOWER LEVEL RESULTING IN  PAYROLL SAVINGS TO THE EMPLOYER.

T h e  Re t i r e m e n t  I n c e n t i v e  w in d o w  p e r i o d s  c u r r e n t l y  i n  CSSB 73
ARE AS FOLLOWS:

Em p l o y e e  T y p e

Sc h o o l

Un i v e r s i t y

St a t e

Mu n i c i p a l

Ap p l i c a t i o n  P e r i o d
Em p l o y e e  m u s t  

Re t i r e  o n  o r  b e f o r e

J u n e  3 0 ,  1 9 8 9  -  De c . 3 1 , 1 9 8 9  Au g u s t  1 ,  1 9 9 0

S e p t . 3 0 ,  1 9 8 9 - M a r c h  3 1 ,  1 9 9 0  N o v .  1 ,  1 9 9 0

T h e  Re t i r e m e n t  I n c e n t i v e  P r o g r a m  h a s  t h e  a d d e d  a t t r a c t i o n  o f
R E TA IN IN G  RETIREMENT INCOME IN  THE STATE OF ALASKA. MANY LOWER 
LEVEL EMPLOYEES I F  LA ID  OFF WOULD LEAVE ALASKA TO SEEK WORK

D i s t r i c t  C



R e p r e s e n t a t i v e  R e d  Bo u c h e r
A p r i l  i , ,  1 989
Pa g e  2

ELSEWHERE. T H IS  RESULTS IN  AN ECONOMIC DOWNTURN SUCH AS OCCURRED 
A FEW YEARS AGO WHEN MANY HOMES STOOD VACANT AND BUSINESSES WERE 
FORCED TO CLOSE. BECAUSE ALMOST 7 0  PERCENT OF OUR RETIREES
r e m a i n  i n  A l a s k a , we r e t a i n  t h e  b e n e f i t  o f  m u c h  o f  t h e  r e t i r e m e n t
COMPENSATION WHICH I S  P A ID  OUT. THE NET EFFECT OF THESE FACTORS 
I S  A G A IN  IN  COMPENSATION DOLLARS I N  OUR ECONOMY.

I  HAVE ATTACHED A COPY OF THE L E G IS L A T IV E  A U D IT  OF THE
Re t i r e m e n t  I n c e n t i v e  P r o g r a m  w h i c h  s h o w s  t h a t , c o n s e r v a t i v e l y ,
$ 1 4 . 5  M IL L IO N  WAS SAVF.D BY THE STATE IN  THE LAST IN C E N T IV E
p r o g r a m . A l s o  a t t a c h e d  i s  a  r e p o r t  f r o m  t h e  D i v i s i o n  o f  
Re t i r e m e n t  a n d  Be n e f i t s  c o n c e r n i n g  t h e  s a v i n g s  w h i c h  a c c r u e d  t o  
m u n i c i p a l i t i e s , s c h o o l  d i s t r i c t s , a n d  t h e  Un i v e r s i t y  f r o m  t h e
LAST WINDOW PERIOD OF THE RETIREMENT IN C E N T IV E  PROGRAM. To  
SUMMARIZE, SCHOOL D IS T R IC T S  SAVED AT LEAST $ 3 1 . 2  M IL L IO N ,  
M U N IC IP A L IT IE S  ALMOST $ 5 . 0  M IL L IO N ,  AND THE U N IV E R S IT Y  $ 2 2 . 3  
M IL L IO N  OVER A F IV E  YEAR PER IO D.

Be c a u s e  I  f e e l  s o  s t r o n g l y  t h a t  t h e  Re t i r e m e n t  I n c e n t i v e  
Pr o g r a m  w i l l  o n c e  a g a i n  r e s u l t  i n  s u b s t a n t i a l  s a v i n g s  t o  p u b l i c
BUDGETS, I  URGE YOU TO SUPPORT SB 7 3  IN  YOUR COMMITTEE ON A P R IL
1 1 .  I f  y o u  o r  y o u r  s t a f f  h a v e  a n y  q u e s t i o n s  c o n c e r n i n g  t h e  
Re t i r e m e n t  I n c e n t i v e  P r o g r a m , m y  s t a f f  c o n t a c t  o n  SB 7 3  i s  
Ro x a n n e  St e w a r t  a t  4 6 5 - 4 7 6 6 .

At t a c h m e n t s
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D I V I S I O N  O F  R E T I R E M E N T  t , B E N E F I T S  

P L E A S E  R E P L Y  T O :

DEPARTMENT OF ADMINISTRATION
PuOiiC E m p lo y * *  So c i« i S e c u rity  C o m n o u i io * *

SuOOHmgniji 8«n«lt|S Sylltm 
Grouo HtiiirvLifft iniuranca 8«n#fii* 
0«l«rr«o Comot̂ ianon Rian

PaiirMi voluntary Oantai v.i.on-Auoio P'an

judicial Patuamam Sy*i#m 
Eiactad PuDuc Pat'»t#,,a''t Ŝ stâ
Maiionai Guard ft«ttram*nt Sysit̂  
farntonai Raiiramam Srii*m

P’jOhc £-0'0*aai 3a«*»â«n» ;.vrm

□ P . O . B O X  C R
J U N E A U .  A L A S K A  9 9 8 1 1 4 2 0 3  
P H O N E :  ( 9 0 7 ) 4 6 5 - 4 2 6 0

C  7 0 1  E A S T  T U D O R  R O A D .  S U I T E  2 4 0  
A N C H O R A G E .  A L A S K A  9 9 5 0 3 - 7 4 4 5  
P H O N E :  ( 9 0 7 ) 563-5885

STEVE COWPER, GOVERNOR

March 1 ,  1989

The H o n o r a b l e  J im Duncan 
A l a s k a  S t a t e  S e n a t o r  
P.O .  Box V 
J u n e a u ,  ^  QQfiil

Dear Se n a t d r  Uuneem-:

Re: S e n a t e  B i l l  73

The a d d i t i o n a l  i n f o r m a t i o n  r e q u e s t e d  in  y o u r  l e t t e r  o f  F e b r u a ry  2 1 ,  1989  
i s  e n c l o s e d .  We h a v e  u p d a t e d  a c o p y  o f  T a b l e  1 from t h e  R e t i r e m e n t  
I n c e n t i v e  Program s t a t u s  r e p o r t  d a t e d  J a n u a r y  1 5 ,  1 9 8 8 .  A c u r r e n t  s t a t u s  
r e p o r t  on o u r  1988  RIP s u r v e y  i s  a l s o  e n c l o s e d .

You h a v e  a l s o  r e q u e s t e d  t h e  number o f  a c t i v e  P u b l i c  E m p lo y e e s '  (PERS) and  
T e a c h e r s '  R e t i r e m e n t  S y s tem  (TRS) members w h o ,  by a g e  and l e n g t h  o f  
s e r v i c e ,  w o u ld  be e l i g i b l e  u n d e r  SB 7 3 .  The t o t a l  number o f  e l i g i b l e  
e m p l o y e e s  a r e :  S t a t e  o f  A l a s k a  PERS, 2 , 2 9 2 ;  a l l  TRS, 2 , 2 5 9 ;  and p o l i t i c a l  
s u b d i v i s i o n  PERS, 2 , 4 2 0 .

The a c t u a l  number o f  e l i g i b l e  PERS e m p l o y e e s  may be somewhat l e s s  th an  
s t a t e d  due t o  t e r m i n a t i o n s  and r e t i r e m e n t s  o f  e m p l o y e e s  d u r i n g  FY 8 9 .  
S i n c e  m o s t  t e a c h e r s  t e r m i n a t e  a t  t h e  end o f  t h e  s c h o o l  y e a r ,  TRS 
p r o j e c t i o n s  s h o u l d  be a c c u r a t e .  H o w ev e r ,  many e m p l o y e e s  may d e l a y  a 
d e c i s i o n  t o  t e r m i n a t e  em ploym ent  o r  r e t i r e  p e n d i n g  t h e  ou tc om e o f  SB 7 3 .

I hope  t h a t  t h i s  p r o v i d e s  you  w i t h  t h e  i n f o r m a t i o n  you  w ere  s e e k i n g .  
P l e a s e  d o n ' t  h e s i t a t e  t o  c o n t a c t  us  i f  we can  p r o v i d e  you  w i t h  any  
a d d i t i o n a l  i n f o r m a t i o n  on t h e  RIP.

RF S/cam/1
E n c l o s u r e s
c c :  Dean G o t t e h r e r

S p e c i a l  A s s i s t a n t  to  t h e  C o m m i s s i o n e r

S a l l y  S m i t h ,  D i r e c t o r
D i v i s i o n  o f  R e t i r e m e n t  and B e n e f i t s

S i n c e r e l y

R o b e r t  F.  S t a l n a k e r  
D e p u ty  D i r e c t o r

O2-04LH P m  hcLd t Vou  S o oa  Scanty N im txr m C c r r f o o r o r c t  & R t a u m  Cctcwtwiq y ou



RETIREMENT INCENTIVE PROGRAM STATUS REPORT February 27, 1989
Employer
Governor's OfficeAdministrationLawRevenueEducation - PERS Education - TRS Health & Social Svc. Labor CommerceMilitary Affairs Natural Resources Fish & Game Public Safety Environmental Consv. Corrections Comm. & Regional Aff, Transportation Ombudc an Legislative Affars Legislative Finance Legislative Audit Court System
Total State PERS Total State TRS

Eligible By Age/Svc
30 229 41 55 72 38 335 147 
88 29 160 160 193 36 154 
21 854 

1 '53
2598

276238

Designated By Empl.
51741829"I

06304138 55
6139 143 1823413918809
0

20
03
0

228736

Retired
5

101
11232819150542846578

101
12387355

013
03
0

107619
University of Ak - PERS 325 319 107University of Ak -TRS 372 349 95Geophysical Inst - PERS 27 27 7Geophysical Inst -TRS 38 35 8
Total University - PERS 352 346 114Total University -TRS 410 384 103
Total Poly - Subs PERS 2661 1272 412
Total Schl Dists TRS 1773 1668 603
Grand Total PERS 5775 3905 1602Grand Total TRS 2221 2088 725
Overall Total 7996 5993 2327



*. •

DIVISION OF RETIREMENT AND BENEFITS RETIREMENT INCENTIVE PROGRAM (RIP) SUMMARY RESULTS OF POLITICAL SUBDIVISION SURVEYMarch 14, 1989
EMPLOYER

»
NUMBERRETIRED| POS.|REFILLED COST OF POSITIONS FOR 5 YRS ($1 0 0 0's)

COST TO RE­FILL POS.(over 5 yrs 
( $1000 ’s)

RIP COST 
($1 0 0 0's)

SAVINGS or (COST) FOR 5 YRS ($1 0 0 01s )
S.E. Resource center 3 o 800.0 0 . 0 83.0 717.C
Unalaska City School District 1 ! 1 322.5 165.8 34 .1 122.5
Copper River School District 11 1 10 2,854.7 1,904.9 279 .3 6 7 0.5
Galena City School District 1 1 264 . 6 198.0 60.0 6 .5
Petersburg Public Schools 2 1 2 437.5 37$. 6 55.1 43.3
Yukon Koyukuk School District 5 I 4 2,006.5 1,414.4 177.0 414.6
Alaska Gateway School District 4 4 1,055.5 745.0 180.8 129 .7
Bristol Bay School District 1 1 273.8 186.7 50.3 35.5
Kodiak Island School District 17 i i6 4,487.7 3,380.0 579.9 527 .8
Delta/Greely School District 2 i 2 700.9 644.0 95.4 (- 39.5)
Yukon Flats School District 5 ! 4 NotProvided NotProvided 128.5 NotProvided
L. Kuskokwim School District 31 ! 26 %7,535.6 4,637.6 677.2 2,220.3
North Slope School District 28 23 7,643.0 5,600.5 727.0 1,315.5
Dillingham City Schools 6 2 1,231.7 180.0 277 . 8 773.9
Craig City School District 1 I 1 277 . 2 2 1 0. 1 2 1 . 8 « r  n

1 J  • i.



• SUMMARYRETIREMENT RESULTS OFINCENTIVE POLITICAL PAGE 2
PROGRAM (RIP) SUBDIVISION / SURVEY

EMPLOYER NUMBERRETIRED| POS. | |REFILLED| 
1 1 I 1 
1 1

COST OF POSITIONS FOR 5 YRS ($1 0 0 0's)
|COST TO RE-| | FILL POS. | |(over 5 yrs j | ($ 1 0 0 0 1s) | 
1 1

RIP COST 
($ 1 0 0 0‘s)

SAVINGS or' (COST)FOR 5 YRS($iooo■s) :
Wrangell Public School 2

1 1 
1 2 | 455.51 1 | 330.6| 43.7 81.2

ValdezCity Schools 10
1 1 
1 3 | 2,519.11 1 I 604.4) 284.4 1,530.3

Adak Region School District 3 1 I 
1 3 | 817.11 1 | 611.6| 111.4 94.1;

Fairbanks School District 71 1 1 
1 71 | 17,998.0| 13,592.1| 1,826.8 2,579.i!

HainesSchool District 5 1 1 
1 1 1 1,529.61 1 | 384.8| 131.3 1,013 .5:

Cordova Public Schools 1
1 1 
1 1 1 185.31 1 | 112.4| 19.3 53.5;

JuneauSchool District 42 1 1 
1 40 | 3,750.01 1 | 1,449.01 1,0 1 0 . 6 1, 290.4 j

Lake and Penin. School District 2 1 1 
1 3 | 675.01 1 | 600.0| 53.6 2 1-4 j

Kenai Pen. School District 67 1 1 1 67 | 16,285.61 i | 11,767.7) 1,586.3 2,931.5!
Southwest Regional School 4 1 1 

1 4 | 666.51 1 | 527.7| 91.0 47.s|IAnchorage School District 373 1 1 1 368 | 81,249.11 1 | 59,225.1| 8,580.7 (»13,473.21
iNenana City School District 7 1 1 

1 7 | 1,611.11 1 | 1,209.2| 
»

173.7 228.2:
Northwest Arct Bor Sch Dist 31 1 1 1 30 | 5,562.61 1 | 4,046.3| 763.2 J

/ 5 3 . C i

T O T A L  S A V I N G S  3 1 , 1 8 2 . 5
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•>* SUMMARYRETIREMENT RESULTS OEINCENTIVE PROGRAM (RIP) POLITICAL SUBDIVISION PAGE 3 f SURVEY
EMPLOYER NUMBERRETIRED| POS. | |REFILLED| 

1 1 
1 i 
1 1

COST OF POSITIONS FOR 5 YRS ($1 0 0 0’s)
COST TO RE-| FILL POS. | (over 5 yrsj ($ 1 0 0 0’s) | 

1

RIP COST | 
($1 0 0 0’s) |

SAVINGS or;(COST) | FOR 5 YRS j ($ 1 0 0 0‘s) j
City of Skagway 1 1 1 

1 1 | 18.8 Not | Provided j Not | Provided j 1
0 . 0 1

1City of Wrangell 1 1 1 
1 0 | 2 2 0 . 0 1

0 . 0 j 33.5| 1186.5|
1City of Palmer 4 1 1 

1 3 | 1,024.1 1715.31 1 0 1.0 | 1?07.8| 
1City of Soldotna 2 1 1 

1 1 1 482.8 1212.7| 47.8 | 1
2 2 2.3| 

1City of Ketchikan 11 1 1 
1 8 1 4,093.0 12,358.6 | 519.5 | 11,214.9|

1Kenai Peninsula Borough 14 1 1 
1 7 | 3,234.0 12,270.4 j 324.2 | I639.4|

City/BoroughJuneau 13 1 1 i 8 | 3,574.1 12,134.8| 298.9 | 1i,140 .4 |
City of Valdez 7 1 1 

1 4 | 2,676.3 i1,241.1| 289.6 | 11,145.5|
TOTAL SAVINGS 4,756.8

University | PERS ; 113 1 1 
1 76 | 126,052.1| 115,308.0| 12,455.3 | I8,288 . 8 | 

1University | TRS ' | 103 1 1 
1 70 | 139, 972.6 | 122,792.7 | 13,163.3 | 114,016.6 |

T O T A L  S A V I N G S  22 , 3 0 5 . 4
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THE LEGISLATURE
B U D G E T  A N D  A U D I T  C O M M I T T E E

AUDIT DIVISION 
P.O. BOX W
JUNEAU. ALASKA 99811-3300

February 8, 1989

Members of the Legislative Budget 
and Audit Committee:

In accordance with the provisions of Title 24 of the Alaska 
Statutes, the attached report is submitted for your review.

A REPORT ON THE 
DEPARTMENT OF ADMINISTRATION 

PUBLIC EMPLOYEES' RETIREMENT SYSTEM 
RETIREMENT INCENTIVE PROGRAM

May 16, 1986 - October 1, 1987

Audit Control Number 

02-1327-89-S

As stated in the Report Objectives, Scope, and Methodology 
Section, the Audit primarily involved determining the 
estimated cost savings to the State of Alaska as a result of 
state employees enrolled in the Public Employees' Retirement 
System and participating in the Retirement Incentive Program 
as enacted by Chapter 26, SLA 1936. This audit was con­
ducted in accordance w i t h  generally accepted governmental 
performance auditing standards.

Welker, CPA 
Legislative Auditor 
Di v ision of Legislative Audit
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REPO RT  O B J E C T IV E S , S C O P E , AND METHODOLOGY

In accordance with the provisions of Title 24 of the Alaska 
Statutes, a review was conducted to determine the estimated 
cost savings resulting from State of Alaska employees 
participating in the Retirement Incentive Program (RIP). 
The objectives, scope, and methodology of our review were as 
f o l l o w s :

Objectives

Chapter 26, SLA 1986 created a retirement incentive program 
for members of the Public Employees' Retirement System and 
Teachers' "'eMrement System. The stated purpose of this 
legislation, effective May 16, 1986 was:

- Since it is necessary for state agencies and may 
be necessary for other employers who participate 
in the state retirement systems to reduce their 
personal services costs because of declining state 
revenue, a program encouraging employees to retire 
voluntarily m a y  reduce the hardship of layoffs.
This program is intended to realize sufficient 
economies to offset the cost of administration and 
benefits to the state agencies and other employers 
resulting from the award of retirement credits and 
to r e s u 1t in a net reduction in personal services 
costs to the state or other employer during a 
period of declining revenue.

The objective of our review was to determine the amount of 
cost savings as a result of state employees participating in 
RIP. The scope of our review and methodology used to meet 
this objective follows.

Scope and Methodology

All executive branch employees (excluding the University of 
Alaska) enrolled in the Public Employees' Retirement System, 
participating in RIP between May 16, 1986 to October 1,
1987, and having position control numbers (PCNs) were 
reviewed.

In order to calculate the estimated cost savings in personal 
service costs as a result of employees participating in RIP, 
we obtained a listing of retirees from the Department of 
Administration, Division of Retirement and Benefits. The 
listing, dated November 9, 1987 provided us with the r e t i r­
ing employee's name, social security number, and employer's 
RIP cost by department.

STATE OF ALASKA - 1 - DIVISION OF LEGISLATIVE AUOIT



L i m i t a t i o n s

In addition to the methodology used to determine the cost
savings of the RIP program, the following are some
limitations we identified.

1. Our computation of savings only shows the savings in 
the position that retired. It doesn't tatce into 
account the savings from other positions affected 
within the State if the position was filled by another 
state employee.

2. Some positions were reclassified after the employee was 
retired. Consequently, the cost savings/loss compari­
son may be skewed for these positions.

3. Our comparison excludes employees in which the PCN had 
more than one employee participate in RIP. In those 
instances, only the first employee to participate in 
RIP and the current occupant were presented on the 
schedule.

4. The calculation of savings/loss was only determined for 
annual salaries; employee benefits are not included. 
In addition, the effect of employee merit increases 
during the year was excluded.

5. The net cost of RIP represents the employer's cost 
excluding administrative charges for those positions we 
analyzed.

6. Some executive branch employees took mandatory and 
voluntary pay cuts prior to retiring while the current 
occupant's salary in that position reflects the 
reinstated salary. We did not adjust our schedule for 
these differences.

STATE OF ALASKA - 3 - DIVISION OF legislative AUDIT
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O R G A N IZ A T IO N  AND FU N C T IO N

Chapter 26, SLA 1986 became effective on M a y  16, 1986 and 
created a retirement incentive program for members of the 
Public Employees' Retirement System (PERS) and the Teachers' 
Retirement System (TRS). The program provided for vested 
members of each retirement system, who were eligible to 
retire within three years, a credit of three years. The aim 
of the program was to reduce personal service costs and to 
minimize the number of involuntary layoffs.

The Office of the Governor, Office of Management and Budget 
(O M B ) , Division of Budget Review issued detailed guidelines 
on June 11, 1986 to state agencies to follow in implementing 
the Retirement Incentive Program (RIP), Employees wishing 
to participate in the program had to meet three requirement 
levels in order to qualify for RIP.

1. Personal Eligibility - Basic requirements of age, 
length of service, and status with regard to PERS or 
TRS had to be met.

2. Designated Organizational Units - The individual had to 
be employed in a position falling within an agency 
assigned job classification, and authorized in and paid 
from a designated organizational unit. Savings then 
had to be shown to occur within job classifications
within designated organizational units before any 
individual could retire under the program. Agencies
were given complete freedom to select job classifica­
tions and organization units of the greatest or least 
d e t a i l .

3. Certification of Savings - Agencies were required to
forward evidence of cost savings to OMB based on the
job classifications and organizational units p a r tici­
pating in RIP. Once CMB certified the savings, funds 
could be encumbered to pay for the cost of RIP.

In calculating the savings, OMB required agencies to include 
all those individuals meeting personal eligibility r e q u i r e­
ments and who wished to participate in the program. Within 
a job classification and designated organizational unit
either all those individuals must have been able to p a r t i c i­
pate or none could. In other words, an organizational unit 
could not be designated unless all those who met basic 
requirements and wanted to participate were included in the 
calculation of savings.

- 5 - DIVISION Of LEGISLATIVE AUOIT



A U D I T O R ’S C O N C L U S I O N S

Comparing the salaries of employees participating in the 
Retirement Incentive Program (RIP) with the salaries of 
replacement employees and positions remaining vacant shows 
the State benefited in a reduction of personal service 
costs. Taking into consideration the employer's cost to 
credit the retired employees with three years of service 
produces an estimated net savings of $14,449,000 over three 
years. (See Schedule of RIP Cost Savings/(Loss) on page 9 
of this r e p o r t . )

Except for the Department of Corrections and the Department 
of Community and Regional Affairs, all executive branch 
agencies we reviewed showed a net savings to the State. For 
the most part this exception was due to OMB allowing agen­
cies to calculate their savings over a four-year time period 
whereas our calculations were based over a three-year 
period. (See Report Objectives, Scope, and Methodology 
section of this report.) In addition, provisions were made 
by OMB that agencies could demonstrate savings by keeping 
open a vacated position even though the employee did not 
retire through the RIP program. We did not identify these 
positions or follow that methodology for calculating 
savings.

Net cost savings by state agency were mainly generated by 
the replacement of employees whose salary was based on 
longevity with employees paid at lower rates, the reclassi­
fication of positions to lower pay ranges, and leaving 
positions vacant. Positions employees retired from and 
currently occupied by an employee resulted in lower annual 
salaries for all agencies, except for the Office of the 
Governor. Current salaries in the Governor's Office were 
greater by $1,000 in those positions where employees 
retired. We believe this variance is due to the retiring 
employee's salary reflecting a 10 percent pay cut while the 
current occupant's salary is after the pay cuts were 
restored.

R evi e w  of some individual significant variances in pay 
between the retired employee's salary and the current 
employee's salary indicated the variances were mainly caused 
by position reclassifications. We did not determine the 
justification for these position reclassifications.

< T 4 T r  n r  A l  A S K  A -7-



STATE O r  ALASKA 
DFPARITTOT OF ADM IN ISTRATIO N 

PUBLIC tM P L C Y rrS * R E i m m T  SYSTE1 
fdH R E M E A T  INCENTIVE PROCRAM (R IP )  
sa iE D U LE  >.■»• r i p  c c s r  r .A v i i f . s / d L is s )
Kjy 16, i486 to October 1, 1537

Description

Niwber
of

Position*

Salary*
of
RIP

Retiree

Current 
Occupant'* 
Salary of 
Position 
Vacated

Difference • 
Savings 
(Lo**)

Savings
(Lois)
Over Three- 
Year Period

Nit 
Cost of 
HIP

Ttr«e-Ye»-
Net
RIP
Savings1Lo* * I

Department- at Environmental Conservation 

Position* Karcned with FY 81 Pavrill File 10 S 935.636 S 781.881, S 53,752 S S 5
Poiltlons Not Hitched with FY “9 PavTOll Filet

Noc Budgeted In FY 89 PACS File
huCieted tn PACS File tut CurrentlT Unfilled
Budgeted In PACS File with Zero Month* Budgeted

110
38,712
1.3,21.8

-0-
-0-
•0-
-0-

36,712
93,298

-0-
Total Positions Not Matched with FY H9 P.ivroll File z 81.960 -0- 81,960

Total Department of Fnvlronrental Conservation IS 517.596 381,881. 135,712 U07.1J6 291,087 166,099

Depertoent of Corrections

Positions Hatched with FY 89 Payroll File 36 l.t.82.921 1,292,028 190,893

Positions Not Macched with FY 89 Pavroll File:

Noc Budgeted In FY 89 PACS File
Budgeted in PACS File but Currently Unfilled
Budgeced In PACS File with Zero Months Budgeted

100
1.5,7 99 

-0- 
-0-

-0-
-0-
-0*

95,791,
-0-
-0-

Total Pocltlons Not Macched with FT 89 Payroll File 1 1.5.7 99 -0- 95.7C9

Total Department <* Corrections 37 1,528,665 1,292,028 236,637 709.911 988,199 (278.283)
Department of Coeteunltv nrd Regional Affairs

Positions Matched with FY 89 Pavro!’. File A 287,112 269,256 17,856

Positions Noc Matched wt.- FY 89 Payroll File:

Not Budgeted In FY 89 PACS File
Budgeted in PACS File but Currently Unfilled
Budgeced In PACS File with Zero Moncbs Budgeted

100
37,356

-0-
-0-

-0-
-0-
-0-

37,356
-0-
-0-

Total Positions Noc Matched with FY »9 Pavroll File 1 37,356 -0- 37,356

Total Departr*oc ol Cocrmnltv and Recleral Affalri 7 32c., 1.68 269,256 51.212 165,636 179,106 (8,970)
Department of Transportation and Public Facilities

Poslclcns Macched with PY 89 PsvtoU File 2 lit 9.061,536 8,230,51.5 830,991

Positions Not Matched with FY 89 Pavroll Filet

Not Budgeted in FY 89 PACS File
Budgeted in PACS File but Currently Unfilled
Budgeted In PACS File with Zero Months Budgeted

31
350

1,989,571
1,516,269

-0-
-0-
-0-
-0-

1,989,571
1,516,269

-0*
Total Positions Net Matched with FY 89 Payroll File 66 3,000,81.0 -0- 3,000,890

Total Department of Transportation and Public 
facilities 280 12,062,376 8.230,595 3.831.831 U, 995,993 8,929,609 2.570,889

Total RIP Progrto VJ. 190.7.91.702 iUtWiSti. S91.832.795 7?.

See the Report CDJecclves, Scope, end Methodology seccton of thl« report for the oethodology tiled to prepure thli schedule ind the limitations of thU 
schedule.
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A  R  T  A
C e n t r a l  A l a s k a  R e t i r e d  T e a c h e r s  A s s o c i a t i o n

A d v o ca te  to r  R e tire d  a n d  P re -R e llre d  E d u c a to r s
PO Box 1 1 - 2 8 2 7  
Ancho r a g e ,  AK 99511  
P hon e :  3 4 5 - 1 6 9 8
March 2 8 ,  1 9 89

R e p r e s e n t a t i v e  "Red"  B o u c h e r ,  Cha i rman 
House S t a t e  A f f a i r s  Commi t t ee  
PO Box V
J une a u ,  AK 9 9 81 1

Dea r  R e p r e s e n t a t i v e  B ou c he r :

The members  o f  t h e  C e n t r a l  A l a s k a  R e t i r e d  T e a c h e r s  A s s o c i a t i o n  (CARTA) 
a r e  v e r y  much c o n c e r n e d  a b ou t  t h e  p r o p o s a l  t o  c o n t i n u e  i n d e f i n i t e l y  t he  
e a r l y  r e t i r e m e n t  I n c e n t i v e  p r o g r am  f o r  A l a s k a ' s  t e a c h e r s  a s  w e l l  a s  f o r  
o t i  *:?r S t a t e  emp l o y e e s  a s  p r e s e n t e d  i n  SB 7 3  and HB 77  c u r r e n t l y  b e f o r e  
t he  L e g i s l a t u r e .

Because  o f  t h i s  c o n c e r n ,  a t  t h e i r  r e g u l a r  March m e e t i n g ,  members 
a p p r o v e d  t h e  r e s o l u t i o n  p r i n t e d  on page f o u r  o f  t h e  a t t a c h e d  CARTA 
N e w s l e t t e r .

I n  a d d i t i o n  t o  t h e  r e a s o n s  s t a t e d  in t h e  r e s o l u t i o n ,  CARTA members 
b e l i e v e  t h a t  two o t h e r  l e g i s l a t i v e  p r o p o s a l s  s h o u l d  r e c e i v e  a p p r o v a l ,  
p r o p o s a l s  t h a t  seem t o  be on a c o l l i s i o n  c o u r s e  w i t h  SB 7 3  and HB 77  
b e cau se  o f  c o s t .  Bo t h  b i l l s  l i s t e d  b e l ow  s h o u l d  be a p p r o v e d  f i r s t .

SB 5 3  p r o v i d e s  an a u t o m a t i c  c o s t - o f - l i v i n g  a d j u s t m e n t  f o r  r e t i r e d  
t e a c h e r s ,  a  b e n e f i t  a l r e a d y  e n j o y e d  by o t h e r  r e t i r e d  S t a t e  emp l o y e e s .
I t  h a s  been s u g g e s t e d  t h a t  t h i s  i s  t o o  e x p e n s i v e  f o r  t h e  T e a c h e r s  
R e t i r e m e n t  S y s t em f u n d  t o  b e a r ,  and  one r e a s o n  g i v e n  i s  t he  e s c a l a t i n g  
c o s t  o f  h e a l t h  i n s u r a n c e — e s p e c i a l l y  f o r  e a r l y  r e t i r e e s  and t h e i r  
f a m i 1 i e s .

SB 13 p r o v i d e s  f o r  r e i m b u r s i n g  t e a c h e r  and  p u b l i c  emp l o ye e  r e t i r e e s  f o r  
Med i c a r e  P a r t  B p r emiums  and i s  im p o r t a n t  b e cau se  c u r r e n t  p r a c t i c e  
d i s c r i m i n a t e s  a g a i n s t  o l d e r  r e t i r e e s  by r e q u i r i n g  them t o  b e g i n  t o  pay 
f o r  p a r t  o f  t h e i r  h e a l t h  i n s u r a n c e  when t h ey  become 6 5 ,  a l t h o u g h  t he  
r e t i r e m e n t  f u n d s  pay  in f u l l  f o r  y o ung e r  r e t i r e e s  and t h e i r  f a m i l i e s .

P l e a s e  g i v e  t h e s e  m a t t e r s  y o u r  c a r e f u l  c o n s i d e r a t i o n .  I  wou l d  
a p p r e c i a t e  h a v i n g  a r e s p o n s e  f r om  you t h a t  I  can s h a r e  w i t h  CARTA 
members .

S i n c e r e l y ,



ASRTA & CARTA APPROVE RESOLUTION ON EARLY RETIREMENT
At their separate business n«eetings Saturday, March W, bod: the Alaska Retired Teachers Association (ASRTA) 

and the Central Alaska Retired Teachers Association (CARTA) passed the following resolution designed to discourage 
legislative approval of the “early retirement" bills now before the Legislature: SB 73 and HB 77.

WHEREAS: Early retirement poses a threat to the fiscal stability and integrity of the Teachers Retirer^
System inasmuch as all health costs come from the TRS fund and those costs continue to escalate at an alarirn, £ 
rate;

AND WHEREAS: Health care cost3 are extremely high for early retirees because of the extended period of time 
the member, spouse and dependents utilize medical services provided by TRS;

AND WHEREAS: The retirement system was set up for the career educator, but teachers in the prnne of teaching 
experience are being lost to the profession, and indeed are being encouraged by the current TRS statutes to retire 
piematurely;

AND WHEREAS: There has been no study of the impact on student learning resulting from early retirement of 
those teachers most experienced in effective teaching;

AND WHEREAS: The early retirement incentive program appears to be a willfid use of the Teachers Retirement 
System to solve the present budget problems of .Alaska;

AND WHEREAS: Perpetuation of the early retirement incentive program would revamp the Teachers Retirement 
System to it3 detriment;

THEREFORE Be it resolved that (this association) seek legislation requiring 25-year membership service in order 
to receive immediate benefits and that persons retin'ng with less than 25 years be required to attain t:.*e age of 55 
before gaining eligibility for benefits.

This resolution is being forwarded to the Governor, LL Governor, and appropriate House nnd Senate committees 
considering the early retirement bill3.

CARTA
do Leah A. Peterson 
3307 Greenland Avenue 
Anchorage, AK 995f7

Bulk Rate 
U.S. Postage 

PAH) 
Anchorage, AK 
Permit No. 335



R E C E I V E D
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March 2 9 ,1989

Representative H.A. "Red1' Boucher 
Box V
Juneau, AK 98111

Dear Representative Boucher:

I would like to ask for your support of HB 77, the retirement Incentive program for teachers 

8nd other public employees and ask that you schedule it for hearing soon in your committee. This 

bill, I belelve, Is a win-wln situation for everyone interested In public education. Eligible teachers 

retain the choice of continuing to teach or accepting the offer. School districts, where around 80$ 

of the budget pays for employee cuts, will hire younger and cheaper teachers, Many new Jobs will 
open up for recent Alaskan graduates of teaching schools. Students lose experienced teachers but gain 

- teacners with new enthusiasm and fresh ideas. The money saved with less expensive teachers can be 

used to fund programs currently scheduled for cuts due to declining revenues. The big negative is the 

toss of experienced lbachei'3'iwi i think tjinojuilty of teachers accepting this offer are teachers who 
would retire soon anyway.

I note that the House version of this bill open' a window for teachers In the spring of 1990. I 
would like to $88 this changed to at least match the latest senate version of this bill which opens a 

window from June 30,1989 to December 31,1989. It wouldn't b8 unreasonable to make this a 12 
month window. Dale Sandahl, personnel director for the Kenal Peninsula School District, thought 
that there might be 60-70 additional vacancies to fill In this district alone If this program becomes 
law. With a wider open-period school districts across the state would have a smoother transition 
and less competition In finding the best replacements. Also It is becoming clear that the need for 

cutting exponses 1shqv& Our school board hss hsld an unusual number of public hearings this post 

month getting Input into the Impending school budget crises. M y  school district hss Indicated the/ 

might be forced to issue Reduction In Force notices to certified employees this year. When this wss 
last done a few years back, ft created havoc.

Sincerely,

107 Paula Street 

Kenai, Alaska 99611 RECEIVED



April 6, 1989

The Honorable 

State Affairs Committee 

House of Representatives 

Juneau, Alaska

Dear Mr. Boucher:

W e  urge you to support expeditious passage of Senate Bill 73.

Senate Bill 7 3  is fiscally responsible. A study of the results of the 

retirement incentive bill of 1984 showed substantial savings to the state of 
Alaska.

Senate Bill 73 provides an opportunity to ci eat'e flexibility and pertinence 

in public school programs. The retirement of senior staff m e m b e r s  allows 

responsive change in school staff skills and preferences. The result will be 

better education for the children of our state.

Thank you for your attention arid for your support for Senate Bill 73.
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P U B L I C

E M P L O Y E E S
• M.ERIE K. BAFFONE

D O N  VALESKO
BUSINESS MANAGER

HEADQUARTERS
2510 Arctic Blvd. 

Anchorage, Alaska 99503
20S W 'ndoll, Room 205 
Fairbanks, Alaska 99701

SECRETARY/TREASURER

710 W. 9 lh  Slroot 
Junoau, Alaska 99B01

A p r i l  1 1 ,  1989

House S t a t e  A f f a i r s  Commit tee
H.A. B o u c h e r ,  Cha i rman 
E i l e e n  MacLean ,  V i c e  Cha i rman

Dea r  R e p r e s e n t a t i v e ,

P u b l i c  Emp loyees  L o c a l  7 1 ,  LTC, i s  i n  s u p p o r t  o f  S B - 7 3 ,  R e t i r e ­
ment I n c e n t i v e  P r og r am .

Th i s  l e g i s l a t i o n  n o t  o n l y  b e n e f i t s  s t a t e  em p lo y e e s  who w i sh  t o  
r e t i r e  e a r l y  b u t  a l s o  b e n e f i t s  t h e  s t a t e  t h r o u g h  c o s t - s a v i n g s  
and i n  f a c t ,  i s  a c o s t - c o n t a i n m e n t  m e a s u r e .

We u r g e  y o u r  s u p p o r t  o f  t h i s  l e g i s l a t i o n .  Thank y o u .

S i n c e r e l v .

Don R o u l e a u ,  B u s i n e s s  R e p r e s e n t a t i v e  
L o c a l  7 1 / J u n e a u

DR / t c

JUNEAU
(907) 586-6993

A N C H O R A G E
(907)  276-7211

FAIRBANKS
(907) 452-5024
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A N C H O R A G E

SCHOOL DISTRICT
4600  DeBarr Avenue 

P.O. Box 196614  
Anchorage, Alaska 99519-6614 
AREA CODE [907] 363-9561

'■;hooi board

William Frick 
President

Beltye Davis 
Vice President 
Past President 

1985-60

Carol Slolpe 
Clerk

Darryl Jordan 
Treasuror

Baity Bruckman

Jeon Buchanan 
Past President 
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March 17, 1989

The Honorable Jim Duncan 
Alaska State Legislature 
P.O. Box V
Juneau, Alaska 99811 

Dear Senator Duncan:

Just a note to indicate that we have reviewed the changes in SB 73 prepared 
by the State Affairs Committee. We strongly support the change which 
provides to District employees the opportunity to act this year for 
appointment to retirement after July 1.

We believe there is cost justification for another Retirement Incentive Plan 
at the present time. Almost thirty (30) secondary teachers are listed as 
surplus at the present time and may be subject to lay off next fall if 
circumstances justifying their retention do not arise. Four Notices of Non- 
Retention were issued to tenured teachers this week, some of whom have 
more than five years of experience with us. Moreover, since almost one- 
third of District teachers are placed at the top of the current salary 
schedule, replacing those teachers with junior employees would result in 
cost savings.

Thank you for your continued good work in behalf of public education; if I 
can be of further help, please let me know.

cc William Coats 
Guy Belivilie 
Mike Malone

LW:ccs



JUNEAU SCHOOL DISTRICT BOARD OF EDUCATION 
RESOLUTION #5-89

A RESOLUTION OF THE BOARD OF EDUCATION OF THE CITY AND BOROUGH OF 
JUNEAU SUPPORTING SENATE BILL 73 OFFERING A RETIREMENT INCENTIVE PROGRAM FOR 1990.

Whereas, many Juneau School District employees participated in the Retirement- Incentive Program (RIP) in 1985-87; and
Whereas, the Juneau School District realized a significant savings in salaries because of early retirements; and
Whereas, the economy of the State of Alaska appears to be changing with the 

decline of certain opportunities for revenues; and
Whereas, adjustments need to be made to reconcile the declining revenues and continued expenses; and
Whereas, personnel costs are the largest item in the budget of the Juneau School District; and
Whereas, a reinstitution of the RIP will allow a cost savings to Juneau School District;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF 

THE CITY AND BOROUGH OF JUNEAU, ALASKA:
1. That the Board of Education of the City and Borough of Juneau supports the 

passage of Senate Bill 73 offering a Retirement Incentive Program for 1990.
2. Effective date. This resolution shall be effective immediately upon adoption.
Adopted this 7th day of February, 1989.
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E M P L O Y E E S VALERIE K. BAFFONE
'  B U S I N E S S  MAN A( ER

DON VAL.ESKO

HEADQUARTERS
2510 A rc tic  Blvd. 

A n ch o ra g e , A la sk a  99503

208 W endall, R oom  205 
F a irb a n k s , A lask a  99701

710 W . 9 th  S tre e t 
Ju n o a u , A lask a  99801

March 2 0 ,  19 89

S e n a t e  HESS Commit tee  
S e n a t o r  Pau l  F i s c h e r ,  Cha i rman  
S e n a t o r  J im  Duncan ,  V i c e -C h a i rm a n

P u b l i c  Emp loyees  L o c a l  7 1 ,  LTC, i s  i n  s u p p o r t  o f  S B - 7 3 ,  R e t i r e ­
ment I n c e n t i v e  P r o g r am ,

T h i s  l e g i s l a t i o n  n o t  o n l y  b e n e f i t s  s t a t e  em p lo y e e s  who w i s h  t o  
r e t i r e  e a r l y  b u t  a l s o  b e n e f i t s  t h e  s t a t e  t h r o u g h  c o s t - s a v i n g s  and 
i s  i n  f a c t ,  a c o s t - c o n t a i n m n e t  m e a su r e .

We u r g e  y o u r  s u p p o r t  o f  t h i s  l e g i s l a t i o n ,  Thank y o u .
< H n r c  ' o l  u

Don R o u l e a u ,  B u s i n e s s  R e p r e s e n t a t i v e  
L o c a l  7 1 / J u n e a u

D R / t c

JUNEAU
(907) 586-6993

ANCHORAGE
( 9 0 7 )  2 7 6 - 7 2 1 1

FAIRBANKS
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U A S Office o f the  C hancellor

University o f  A laska Southeast Juneau Campus 
1)120 Glacier Highway 

Juneau, Alaska 99801-8697 
(907) 789-4472 

FAX: 789-4595

Juneau • Ketchikan • Sitka

March 14, 1989

The Honorable lames Duncan 
Alaska State Senate 
P.O. Box V 
Juneau, A K  99811

Dear Senator Duncan:

As Chancellor of University of Alaska Southeast, I want to express tny support of SB 73.

At the University of Alaska Southeast, we had 16 employees who took advantage of the 
retirement incentive program as established in 1986. The early retirement option resulted in a 
substantial salary saving for our institution. That savings gave us added flexibility in meeting our 
budget reductions--without major employee layoffs. The desired goal of this legislation was 
clearly met at UAS.

A renewed opportunity for early retirement may not provide us the same level of savings but 
would afford us the opportunity for job redesign, program direction changes, and employing at 
entry level with lower salaries-ultimately resulting in flexibility and salary savings without taking 
adverse personnel actions.

Sincerely,

sa
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N E A - A L A S K A
AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE
1411 W 33RD AVENUE 

ANCHORAGE, ALASKA 99503 
1907) 274 0536

JUNEAU OFFICE
106 MUNICIPAL WAY. SUITE 302 

JUNEAU ALASKA 99801 
19071 586-3090

FAIR3ANKS REGIONAL OFFICE
2118 CUSHMAN STREET 

FAIRBANKS. ALASKA 99701 
(907) 456-4435

RECEIVED MAR 2 8 1389

M a r c h  27, 1989

To: S e n a t o r s  B i n k l e y  and U e h l i n g ,  C o - C h a i r s
M e m b e r s ,  S e n a t e  F i n a n c e  C o m m i t t e e

Re: CS F o r  S e n a t e  B i l l  No. 73 (HESS): "An A c t
r e l a t i n g  to r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  f o r  
t h e  p u b l i c  e m p l o y e e s 1 r e t i r e m e n t  s y s t e m  a n d  t h e  
t e a c h e r s ’ r e t i r e m e n t  s y s t e m ;  a n d  p r o v i d i n g  f o r  a n  
e f f e c t i v e  d a t e . "

N E A - A l a s k a  e n d o r s e s ,  s t r o n g l y  s u p p o r t s ,  a n d  e n c o u r a g e s  y o u r  
f a v o r a b l e  c o n s i d e r a t i o n  o f  t h e  CS f o r  S B  73.

T h e  p r o b a b i l i t y  o f  f u n d i n g  c u t s  t o  t h e  o p e r a t i n g  c o s t s  o f  
g o v e r n m e n t  a l s o  c a r r y  t h e  p r o b a b i l i t y  o f  e m p l o y e e  l a y - o f f s .  
It m a k e s  s e n s e  to  d i m i n i s h  t h e  a d v e r s e  i m p a c t  of l a y - o f f s  b y
p r o v i d i n g  f o r  v o l u n t a r y  a t t r i t i o n  t h r o u g h  a r e t i r e m e n t
i n c e n t i v e  p r o g r a m .

W h i l e  e m p l o y e e  l a y - o f f s  m a y  s a v e  s o m e  m o n e y  i n i t i a l l y  t h e y  
a l s o  r e p r e s e n t  p o t e n t i a l  l o n g e r  t e r m  c o s t s  t o  g o v e r n m e n t
t h r o u g h  u n e m p l o y m e n t  c o s t s  a n d  o t h e r  s o c i a l  s e r v i c e s .

T h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m  p r o v i d e s  f o r  i m m e d i a t e  a n d  
l o n g  t e r m  c u m u l a t i v e  s a v i n g s  as w e l l  as p r o v i d i n g  g o v e r n m e n t  
t h e  o p p o r t u n i t y  t o  r e o r g a n i z e  i t s e l f  m o r e  e f f i c i e n t l y .

S B  73 r e s p o n s i b l y  r e q u i r e s  t h a t  p a r t i c i p a t i n g  a g e n c i e s  o f  
g o v e r n m e n t  d e m o n s t r a t e  f i n a n c i a l  s a v i n g s  as a b a s i c
r e q u i r e m e n t  f o r  e m p l o y e e  p a r t i c i p a t i o n .  It  f u r t h e r  p r o v i d e s  
t h a t  t h e  p r o g r a m  b e  i m p l e m e n t e d  at  n o  a d d i t i o n a l  c o s t  t o  t h e  
r e t i r e m e n t  s y s t e m s .

T h e  d a t a  f r o m  t h e  l a s t  R I P  o v e r w h e l m i n g l y  d e m o n s t r a t e s  t h a t  
t h i s  is a s o u n d  p r o g r a m  a n d  is w o r t h y  of y o u r  f a v o r a b l e  
c o n s i d e r a t i o n .

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n  o f  o u r  p o s i t i o n .



R e s p e c t f u l l y  s u b m i t t e d ,

B o b  M a n n e r s  
E x e c u t i v e  S e c r e t a r y

J u d y  S a l o  
P r e s i d e n t

cc: S e n a t o r  J i m  D u n c a n



N o m e  E d u c a t i o n  A s s o c i a t i o n  

N o m e ,  A l a s k a  9 9 7 6 2

March 9, 1989

Senator Jim Duncan 
P.O. Box V
Juneau, Alaska 99811 

Dear Senator Duncan:

In response to your letter regarding your sponsorship of 

Senate Bill 73, the members of Nome Education Association requested 

at our last meeting that I write you that our membership supports 

this Bill. When in effect previously, it was not implemented in 

our school district, but probably could have been with positive 

results. We want to thank you and the Bill's other sponsors for 

bringing it back before the legislature.

Yours truly,

Gladys Bibb, President
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ALASKA ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS 
ALASKA ASSOCIATION OF SECONOARY SCHOOL PRINCIPALS 
ALASKA ASSOCIATION OF SCHOOL ADMINISTRATORS

• ALASKA COUNCIL OF SCHOOL ADMINISTRATORS •
3 2 6  F o u r t h  S t . .  S u i t e  4 0 8  J u n e a u ,  A l a s k a  9 9 8 0 1  5 8 6 - 9 7 0 2

R E S O L U T I O N  T O  E N A C T  T H E  R E T I R E M E N T  I N C E N T I V E  
P R O G R A M  ( R I P )

The Alosko Council of School Administrators urges the Legislature and 
Governor to again enact the Retirement Incentive Program.

RATIONAL:

(A) The State of Alaska had initiated an early retirement incentive 
program which has appeared to be of benefit to the retiree and the State 
of Alaska.

(B) It w ill be established over time that the intent of the previous 
program has been accomplished.

• j

(C) That the TRS and PERS w ill remain financially sound.

(D) It has provided a positive incentive to long term employees to change 
careers without penalty.



J a n u a r y  '4, 1989

E .RECEIVED 1 0 S3

The H o n o r a b l e  J i m  D u n c a n  
A l a s k a  S t a t e  L e g i s l a t u r e  
P. 0. B o x  V  
J u n e -". A l a s k a  99811

D e a r  S e n a t o r  D u n can:

T h a n k  y o u  f o r  t h e  l e t t e r  i n f o r m i n g  me o f  the i n t r o d u c t i o n  of 
y o u r  bill, S e n a t e  B i l l  73 - R e t i r e m e n t  I n c e n t i v e  P r o g r a m .

I s u p p o r t  y o u r  b i l l  w h i c h  c o u l d  r e s u l t  in a s a v i n g s  in
p e r s o n n e l  s e r v i c e s  cost.

It w i l l  be n e c e s s a r y  for t h e  M a t a n u s k a - S u s i t n a  B o r o u g h  a n d
the M a t a n u s k a - S u s i t n a  B o r o u g h  S c h o o l  D i s t r i c t  to a n a l y z e  t h e
p o s s i b l e  i m p a c t  of t h e  p r o g r a m  b e f o r e  a r e c o m m e n d a t i o n  :s m a d e  
w h e t h e r  to  p a r t i c i p a t e .

S i n c e  y o u r  b i l l  a l l o w s  f o r  e a c h  g o v e r n m e n t  e n t i t y  t o  m a k e  
the d e c i s i o n  w h e t h e r  or  not to p a r t i c i p a t e ,  it p r o v i d e s  t h e
n e e d e d  f l e x i b i l i t y .  G o o d  lu c k  w i t h  t h e  l e g i s l a t u r e .

B o r o u g h  M a n a g e r

er
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N E A - A L A S K A
AFFILIATED WITH THE NATIONAL EDUCATION ASSOCIATION

ANCHORAGE REGIONAL OFFICE
1411 W 33RD AVENUE 

ANCHORAGE, ALASKA 99503 
(907) 274-0536

JUNEAU OFFICE
105 MUNICIPAL WAY. SUITE 302 

JUNEAU. ALASKA 998U1 
(907) 586-3090

FAIRBANKS REGIONAL OFFICE
2118 CUSHMAN STREET 

FAIRBANKS. ALASKA 99701 
(907| 456-4435

M a r c h  13, 1989

To: S e n a t o r  P a u l  Fischer, C h a i r
M e m b e r s ,  S e n a t e  HE S S  C o m m i t t e e

Re: CS f o r  S e n a t e  Bill No. 73 (St a t e  A f f a i r s ) ; "An
A c t  r e l a t i n g  to  t h e  r e t i r e m e n t  i n c e n t i v e  p r o g r a m s  
f o r  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  a n d
t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m ;  a n d  p r o v i d i n g
f o r  a n  e f f e c t i v e  d a t e . "

N E A - A l a s k a  e n d o r s e s ,  s t r o n g l y  s u p p o r t s ,  a n d  e n c o u r a g e s  y o u r  
f a v o r a b l e  c o n s i d e r a t i o n  of t h e  C S  f o r  S B  73.

W i t h  t h e  p r o b a b i l i t y  o f  s u b s t a n t i a l  f u n d i n g  c u t s  b e i n g  m a d e  
to  t h e  st a t e ,  l o c a l  g o v e r n m e n t ,  a n d  s c h o o l  d i s t r i c t
o p e r a t i n g  b u d g e t s  it is e s s e n t i a l  t h a t  a n  e a r l y  r e t i r e m e n t  
i n c e n t i v e  p r o g r a m  b e  a v a i l a b l e  as  a m e a n s  o f  r e d u c i n g  t h e  
e a v e r s e  i m p a c t  f r o m  e m p l o y e e  l a y - o f f s .

E m p l o y e e  l a y - o f f s  m a y  g i v e  t h e  a p p e a r a n c e  o f  s a v i n g  m o n e y  o n  
t h e  f r o n t  e n d  b u t  t h e r e  a r e  l o n g e r  t e r m  c o n s e q u e n c e s  w h i c h  
c a n  h a v e  t h e  e f f e c t ,  t h r o u g h  u n e m p l o y m e n t ,  o f  c o s t i n g
g o v e r n m e n t  m o r e  t h a n  w a s  o r i g i n a l l y  s a v e d  b y  t h e  l a y - o f f .

R e t i r e m e n t  i n c e n t i v e  p r o g r a m s  r e p r e s e n t  n o t  o n l y  a n  i n i t i a l  
s a v i n g s  t o  g o v e r n m e n t  b u t  h a v e  a l o n g  t e r m  c u m u l a t i v e
s a v i n g s  p o t e n t i a l  n o  m a t t e r  w h e t h e r  t h e  r e t i r i n g  e m p l o y e e  is 
r e p l a c e d  o r  not.

T h e  d a t a  f r o m  t h e  l a s t  R I P  is o v e r w h e l m i n g l y  c o n c l u s i v e  t h a t  
t h e  f i n a n c i a l  s a v i n g s  t o  g o v e r n m e n t  w a s  s u b s t a n t i a l .

S B  73 e f f e c t i v e l y  a d d r e s s e s  c o n c e r n s  w h i c h  p e r t a i n  t o  t h e  
l a s t  R I P  a n d  p r o v i d e s  t h e  p o t e n t i a l  f o r  an  e v e n  g r e a t e r
l e v e l  o f  s a v i n g s  i n  p e r s o n n e l  c o s t s .  T h i s  l e g i s l a t i o n  m e e t s  
b o t h  t h e  f i n a n c i a l  a n d  t h e  h u m a n  n e e d s  o f  t h e  p e o p l e  o f  
A l a s k a .

N E A - A l a s k a  a s k s  t h a t  t h e  C o m m i t t e e  c o n s i d e r  a n  a m e n d m e n t  t o  
t h e  w i n d o w  p e r i o d  w h i c h  w i l l  i n c r e a s e  t h e  s a v i n g s  p o t e n t i a l  
f o r  s c h o o l  d i s t r i c t s  m o r e  i m m e d i a t e l y .

•gicSj ̂ >0-



O n  p a g e  6 , l i n e  8 , we  s u g g e s t  t h a t  t h e  w i n d o w  o p e n
d u r i n g  t h e  m o n t h  o f  June, 1989, s 6 t h a t  r e t i r e m e n t  c a n  
b e  e f f e c t i v e  o n  J u l y  1, 1989.

S u c h  a c h a n g e  w o u l d  p r o v i d e  t h e  p o t e n t i a l  for
a d d i t i o n a l  s a v i n g s  to  s c h o o l  d i s t r i c t s  of a t  l e a s t  one 
m o n t h  o f  p a y r o l l  costs, p r o b a b l y  m o r e ,  a n d  w o u l d  t a k e
i n t o  c o n s i d e r a t i o n  t h e  fa c t  t h a t  s a l a r y  i n c r e m e n t s  a n d
r a i s e s ,  w h e n  g i v e n ,  u s u a l l y  o c c u r  o n  J u l y  l.

T h a n k  y o u  f o r  y o u r  c o n s i d e r a t i o n  o f  o u r  p o s i t i o n .

R e s p e c t f u l l y  s u b m i t t e d ,

H o b  M a n n e r s  
E x e c u t i v e  S e c r e t a r y

cc: S e n a t o r  J i m  D u n c a n



TU3LIC OPINION MESSAGE

DF/R: SENATOR DUNCAN

MANE: PAM NCCARL
T I T L E :  r RESIOENT !  ANCII . EDUCATION ASSOC.

W J R E S S :  1 6 1 1  NEST 33RD
CITY: ANCHORAGE ZIP: 9 9 5 0 3

PHONE: 2 7 * - 0 5 3 6  
.’• I LL  NO: 5 3  7 3
•‘ ‘. 'L'JCCT: RETIREMENT INCENTIVE PROGRAMMERS A TRS
: r : ; SASE:  THE a n c h o r a g e  e d u c a t i o n  a s s o c  i a t  i o n  h a s  t a k e n  A POS I T I ON  I N  
U l T o n r  TOR SO 7 3 .  LETTER m i l l  f o l l o n . u p c c  YOU TO PLEASE SUPPORT and  p a s s  
U r o r  COMMITTEE. APPRECIATE YCUH COMMITTMENT TO TH I S  LEGISLATION.

POMIO:  0 3 1 1 1 0 6 9  
DATE:  0 3 / 0 1 / 0 9  
T IME :  l i : i O : 6 9  

TOMMIE-* ANCHORAGE L IO

copies: senator

POURCHOT

1

PUDLIC OPINION MESSAGE
I

DEAR: SfNATOR DUI.'CAN

NANE: TEPRT GORLICK 
TITLE-*

ADDRESS:  1 5 0 1  NEST 6 1 ST
C I T Y :  ANCIIOPAGE Z I P :  9 9 5 0 3

r i lONE:  5 6 3 - 1 9 6 2  
D I L L  NO: ED 1 3 6
SUB JE CT : PPACTICF OF ACUPUNCTURE
MESSAGE: I  AN I N  SUPPORT OF SB 1 3 6  FOR COVERAGE UNDER REIMDURSADLE MEDICAL 
PLANS.

r O M ID :  0 3 1 1 1 0 5 2  
DATE:  0 3 / 0 1 / 0 9  
T I N E :  l i : i O : 5 2  

L1CNAME: ANCHORAGE L IO

PETRFSFNTAT IVFS REPRFSENTATIVES SENATORS

DARNES DOUCHER ADAMS
DOVER DRO'.'N B INKLEY
CATO COLL INS CCCHILL
CO I TEH DAVIDSON ELIASON
D A V I S ,  C . OA V IS ,  M. FANRENKAMP
DONLEY E L L I S FA IK S
FOSTER FURNACE FISCHER
COLL C-RUEN3ERG FRANK
GRUSSENDORF HANLEY HALFORD
• IOFFNAH HUDSON JONES
JACKO KOPO.IEN KELLY
LARSON LEMAN KERTTULA
MACLEAN MARTIN PEARCE
MENARO MILLER FCURCI IOT
NAVARRE FETTYJOHN RODEY
P H I L L I P S R1ECER STURGULEWSKI
SHARP SHULTZ SZYN.MI5KI
SPCMNilOLZ SNACKHAMMER UEHLING
TAYLOR ULNER ZHAROFF
WALLIS ZAWACKI



C i t y  o f  N e n a n a
State of Alaska

February 27, 1989

Office of the City Clerk 
832-5441

Senator Jim Duncan P.O. Box V Juneau, AK 99811
Dear Senator Duncan,
I am quite p leased to see you introduce Senate Bill 73 again, with the addition o f SB 14. The Nenana City Schools have saved approximately $220 ,000 fo r  the two , years period since the original program went into e ffe c t . This bill was one o f the best things to  happen to school finance in a long time.It gave Nenana the equivalent o f a 10% increase in funding. The school business manager has sta ted  that the new bill would save Nenana about $157,000 over the f i r s t  five years o f its  operation. It would be le ss  than the f i r s t  time due to  few er qualifying personne l. SB 14 a lso  f i lls  some needed gaps in the program , especially with p a rt time teachers.
I would make two suggestions to the curren t bill:

1J Open the window fo r  teachers to  include this school year as well as next year. Savings to Nenana would be up to $50,000 th is year i f  the teachers that would qualify took the program .
2 /  The only concern I have with the program  is that la s t  time same d istric ts chose not to partic ipate in the program  even though it would have saved them money.It seem s somewhat un fa ir to me that those s t a f f  members were not allowed to take part in the program . The only way I know that it could be done would be fo r  the Retirement System to o f fe r  the program instead o f the loca l d is tric ts  with an increase in Retirement System  contributions to cover the co s t p lus the retiring  members c o s t paid back by themselves.

Suggestion one would really help the City this year and suggestion two is ju s t  something to think about.

RECEIVED firiii 0 1

REP"” "'
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Senator Jim Duncan, 2 / 2 7 / 8 9 ,  P a g e  2

Thanks again fo r  the re-in troductlon  o f the bill as it is to me the fa ire s t way to save money in the schools w ithout penalizing the employees with wage cuts.

Sincerely,

Joe B. Cooper, Mayor City o f Nenana
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N o r t h  S l o p e  B o r o u g h  S c h o o l  District

X
January 31, 1989

Senator Jim Dunc-'.n 
Alaska State Legislature 
Pouch V
Juneau, Alaska c 9811

RE: Senate Bi), 73, Early Retirement

Dear Senator Duncan:

The North Slcpe Borough School District supports the passage of Senate Bill 73, 
related to tho retirement incentive program for PERS and TRS employees.

We believe f iiis legislation would be in the best interest of the NSB School District 
and the Nor ,\h Slope residents. Because of prior legislation on early retirem ent 
incentive programs, our retirees have been able to be assured a lifetime income; 
and at the same time, we have been able to increase the number of local residents 
in our hiring practices, especially younger employees, a t a lower and more 
affordable salary scale.

However, we respectfully request your consideration to increase the window period 
to 14 months, making the law effective May 1, 1989 through June 30, 1990. Passing 
the bill in its present form would discourage employees from retiring this year and 
instead may encourage them to  wait until the following year to receive additional 
retirem ent income. Having a larger window period would also allow the District to 
work with potential retirees and give us more planning time to employ new hires at 
lower salaries.

Most agencies including the NSB School District, need relief now and forestalling 
retirements for another year would add more financial burdens. Having the 
effective date in 1989 through 1990 would allow individual Districts to work out 
staffing arrangements in FY 90, resulting in additional savings and a smoother 
transition period.

Poucn 169 • Bar row.  Alaska 9 9723  • (907)  852-5311



Senator Jim Duncan 
January 31, 1989 
Page Two—

Thank you for soliciting our thoughts on SB 73. We appreciate your interest and 
sensitivity toward school districts throughout Alaska. If you have any questions 
please feel free to contact me or my Special Assistant Brenda Itta.

Superintendent

Bl/ma

cc: Senator A1 Adams
Representative Eileen MacLean
Brenda Itta, Special Assistant to the Superintendent
Ashley Reed, Lobbyist, NSBSD

Sincerely,

Shirley Holloway, Ed.D.
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SCH O O L D IS T R IC T  REA A  16
P .O . B ox  2 2 6 , T o k ,  A la s k a  9 9 7 8 0  

9 0 7  - 8 8 3 -5 1 5 1

S e n a t o r  J i m  Dun c a n  

S t a t e  Capital 

R o o m  S U 9

P. O. B o x  V '

■Tuneau, A l a s k a  99811

J a n u a r y  ?.0, 1989

D e a r  S e n a t o r  Duncan,

T h a n k  you v e r y  m u c h  for i n q u i r i ng  a b o u t  o u r  i n t e r e s t  in the 

R e t i r e m e n t  I n c e n t i v e  Program.

S e v e r a l  y e a r s  b e f o r e  the S t a t e  of A l a s k a  b e g a n  o f f e r i n g  a R e t i r e m e n t  

I n c e n t i v e  Program, the d i s t r i c t  h a d  o f f e r e d  two (2) c o m p a r a b l e  pro g r a m s . 

As a resu l t ,  w e  h a v e  p r o b a b l y  h a d  m o r e  r e t i r e m e n t  f r o m  o u r  f a c u l t y  than 

o t h e r s  a n d  d o  n o t  h a v e  as s t r o n g  a n e e d  as s o m e  o t h e r  s c h o o l  d i s t r i c t s  m a y  

h a v e  s h o w n  in r e c e n t  years.

It is o b v i o u s  that w e  b e l i e v e  in the c o n c e p t  a n d  as l ong as the r e t i r e m e n t  

s y s t e m  r e t a i n s  ful l  v i a b i l i t y  a n d  the d i s t r i c t s  c a n  e n t e r  the p r o g r a m  

u n d e r  t h ei r  o w n  d i s c r e t i o n  a n d is not r e q u i r e d ,  w e  w i l l  c e r t a i n l y  supp o r t  

y o u r  e f f orts.

T h e r e  a r e  a l w a y s  a f e w  p e o p l e  w h o  w o u l d  a p p r e c i a t e  the o p p o r t u n i t y  and  if 

you f i n d  the n u m b e r s  a r e  too few, p l e a s e  take time to r e i n t r o d u c e  the 

c o n c e p t  a g a i n  in s e v e r a l  years.

S J / l m

“W h e r e  T e a c h e r s  A r e  T h e  G a t e w a y  T o  L e a r n i n g”
Eagle

907 • 547-:: io
Mentasta 

4 07  • 291 -23J7
Northwav 

9 07  • 778 -6301
Tok 

907  • 883-5161
T e tlm
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Febnuanij 3, 79S9

Senaton Jiir Vuncan 
P. 0. Box 1/
Ju.ne.au, Ak 99H I

Vea/i Senaton Vuncan:

I  am watting xki 4 a p p o -^ t oh S.B 73. Evidence AeemA to indicate 
that thene one both hinanciaJL and othen benehitA aAAoctated 
with the paAAage. oh thiA bili.

Sincefiely,

R. L. Boudaeau Principal
RB:mfe

V. . - ■



S t e r l i n g
!^L@inni@iniftsiDY S©ifi!@©8 ........ .......

Drawer 89 • STERLING, ALASKA 99672
Phone 262-4944

F e b r u a r y  7 ,  1989

Rep .  Mike N a v a r r e  
Box V
Ju ne a u .  AK 9 9 8 1 1 - 3 1 0 1  

Dea r  Rep.  N a v a r r e :

I am v e r y  much i n t e r e s t e d  in HB77 and the  who l e  i s s u e  encompas s i ng  
t he  R e t i r e m e n t  I n c e n t i v e  P r og r am ( R I P ) .

The c o ncep t  o f  R I P  i s  p o p u l a r  and I a l s o  be I i e v e , f i s e a  I l y  r e s p o n s i b l e  
in t e rms  o f  c o s t s .  When a l l  t he  f a c t s  and f i g u r e s  a r e  t a l l i e d  on
the  l a s t  R I P ,  w e ' l l  be a b l e  t o  r e c o g n i z e  a g r e a t  s a v i n g s  f o r  the
S t a t e  o f  A I a s k a .

I d o n ' t  t h i n k  we need t o  w o r r y  ab ou t  t he  e f f e c t  o f  t he  so c a l l e d  
" b r a i n  d r a i n "  t h a t  such a p r og r am a l l e g e d l y  c a u s e s .  In f a c t ,  i t
has been my e x p e r i e n c e  t o  n o t e  a much more  n e g a t i v e  e f f e c t  when
o b s e r v i n g  emp l o y e e s  who have  s t a y e d  t o o  l ong  in a p a r t i c u l a r  f i e l d
o r  p r o f e s s i o n  i . e .  t e a c h i n g ,  a d m i n i s t r a t i o n ,  and r e l a t e d  s t a t e '  j o b s
w i t h  s i m i l a r  r e s p o n s i b i l i t i e s .  No t e l l i n g  what  l o n g - t e rm  h e a l t h
b e n e f i t s  t h e s e  e a r l y  o u t  p r og r ams  w i l l  p r o d u ce  f o r  r e t i r e e s .

A d d i t i o n a l l y ,  t h e r e  a r e  many o f  us o u t  h e r e  in t h e  t r e n c h e s  who f e e l  
t h a t  the window p e r i o d  s h o u l d  be e x t e n d e d  t o  i n c l u d e  1 9 89 .  P e r h a p s
a s h o r t  window p e r i o d  f o r  many o f  us who do n o t  need a n o t h e r  y e a r  
t o  p l a n  o r  w a i t  f o r  t h e  1990 R I P  c o u l d  be i n c l u d e d  in t h e  b i l l .
The window p e r i o d  c o u l d  b e ,  f o r  e x amp l e ,  30 days  in May o r  J u ne ,
t h i s  wou l d  a l l o w  p e o p l e  t ime  t o  make t h e i r  d e c i s i o n  t h i s  y e a r ,  t h e r e b y  
p r e s e n t i n g  no i m p o s i t i o n  t o  a s c h o o l  d i s t r i c t  o r  agency f o r  s t a f f i n g
n ex t  y e a r .

Rep .  N a v a r r e ,  I wo u l d  c e r t a i n l y  hope t h a t  you w i l l  be a b l e  t o  g i v e  
y o u r  s u p p o r t  t o  t h i s  i m p o r t a n t  l e g i s l a t i o n .  I am l o o k i n g  f o rw a r d  
t o  h e a r i n g  f r om  you r e g a r d i n g  t h i s  p r o p o s e d  b i l l  and how you f e e !
a b ou t  i t .

S i n c e r e  I y ,

V i c  V a r i c k
Pr i nc i pa I

sg



452-2023
Interior P u b l i c  E m p l o y e e s  C o a l i t i o n

21 IS Cushman Fairbanks. Alaska 00701
February 9, 1939

The Honorable Jim Duncan 
Alaska State Senate 
P. 0. Box V 
Juneau, AK 99811 v 3

Dear Senator Dunca

The Interior Public Employees Coalition wishes to 
go cn record in support of Senate Bill 73.

The previous retirement incentive program was of 
great value to local government. In the case of the Fairbanks 
Fire Department; had nine employees not retired there 
would have been a dozen or more on permanent layoff status.

If a new "RIP" program is established, a significant 
number of high seniority city employees have told me they 
will participate.

Sincerely,

Bhrry Height 
Chairman
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S p o n s o r e d  b y :  M e e h a n

C IT Y  OF SEW ARD , ALASKA
R E S O L U T IO N  NO . 8 9 - 0 1 1

A RESOLUT ION OF THE C I T Y  COUNCIL  OF THE C IT Y  OF 
SEWARD, ALASKA, SUPPORT ING LE G IS L A T IO N  WHICH WOULD 
R E -E S T A B L IS H  THE PERS RETIREMENT INCENT IVE  PROGRAM

WHEREAS, t h e  1 9 8 6  A l a s k a  L e g i s l a t u r e  e n a c t e d  l e g i s ­
l a t i o n  w h i c h  a l l o w e d  m em be r s  o f  t h e  P u b l i c  E m p l o y e e s  R e t i r e ­
m en t  S y s t e m  a n d  t h e  T e a c h e r s '  R e t i r e m e n t  S y s t e m  t o  t a k e  
a d v a n t a g e  o f  e a r l v  r e t i r e m e n t ;  a n d

WHEREAS, t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  r e s u l t e d  i n  
r e d u c e d  p e r s o n n e l  c o s t s  f o r  many  m u n i c i p a l i t i e s  a n d  s c h o o l  
d i s t r i c t s  t h r o u g h o u t  t h e  s t a t e ;  a n d

WHEREAS, t h e  1 9 8 6  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  h a s  
l a p s e d ;  a n d

WHEREAS, S e n a t o r  J i m  D u n c a n  h a s  i n t r o d u c e d  SB 7 3 ,  w h i c h  
w o u l d  r e - e s t a b l i s h  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  b y  
o f f e r i n g  e a r l v  r e t i r e m e n t  i n c e n t i v e s  t o  p u b l i c  e m p l o y e e s  i n  
1 9 9 0 ;

NOW, THEREFORE ,  BE I T  RESOLVED BY THE C IT Y  COUNCIL OF 
THE C I T Y  OF SEWARD, ALASKA, t h a t :

S e c t i o n  1 .  T h e  L e g i s l a t u r e  i s  h e r e b y  u r g e d  t o  g i v e  i t s  
s u p p o r t  t o  SB 7 3 ,  r e - e s t a b l i s h i n g  t h e  PERS R e t i r e m e n t  
I n c e n t i v e  P r o g r a m .

S e c t i o n  2 .  C o p i e s  o f  t h i s  r e s o l u t i o n  s h a l l  b e  f o r w a r d ­
e d  t o  G o v e r n o r  C o w p e r ;  S e n a t o r s  D u n c a n ,  K e r t t u l a  a n d  S z v m a n -  
s k i ;  a n d  R e p r e s e n t a t i v e  C a t o .

S e c t i o n  3 .  T h i s  r e s o l u t i o n  s h a l l  t a k e  e f f e c t  im m e d i ­
a t e l y  u p o n  i t s  a d o p t i o n .

PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
SEWARD, ALASKA, this 13 day of F e b r u a r y ________________ , 1 9  89

THE C I T Y  OF SEWARD, ALASKA

- 1 -



I.

AYES: G I E S E L E R , D U N HAM, HILTON, MEEHAN, NOLL, O ' B R I E N .  S I M U T I S
NOES: N O N E
ABSE N T :  N O N E
A B STAIN: N O N E

C IT Y  OF SEW ARD , ALASKA  '
R E S O L U T IO N  NO . 8 9 - 0 1 1  '

ATTEST: A P P R O V E D  AS T O  FORM:

P E R K I N S  COTE, A t t o r n e y s  for 
the C i t y  of Sevzard, A l a s k a

U A .

X  i n d a 3. M u r p h y , CMC/ A A G J p i <M^ ^ F r e d  B. A r v i d s o n  
C i t y  C l e r k  C i t y  A t t o r n e y

(Citv Seal)

- 2 -



i R E C E I V E D  F E B  1 6 1989

R E S O L U T I O N  89-2

V *

C^/VTENt'"t>*V

HOUSTON. ALASKA 
A BICENTENNIAL COMMUNITY

A  R E S O L U T I O N  OF T H E  C I T Y  C O U N C I L  O F  T H E  C I T Y  OF H O U S T O N ,  A L A S K A ,  
IN S U P P O R T  O F  S E N A T E  B I L L  73.

W H E R E A S ,  the C i t y  C o u n c i l  is in s u p p o r t  o f  r e - e s t a b l i s h i n g  the 
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  f o r  m e m b e r s .o f  the P u b l i c  E m p l o y e e ' s  
R e t i r e m e n t  S y s t e m  a n d  t h e  T e a c h e r ' s  R e t i r e m e n t  S y s t e m  and p r o v i d i n g  
for a n  e f f e c t i v e  date, a n d

W H E R E A S ,  the C i t y  C o u n c i l  f e e l s  t h a t  r e - e s t a b l i s h i n g  the R e t i r e m e n t  
I n c e n t i v e  P r o g r a m  w i l l  e n c o u r a g e  e m p l o y e e s  to r e t i r e  v o l u n t a r i l y  
a n d  w i l l  r e d u c e  the h a r d s h i p s  o f  l a y  offs.

NOW, T H E R E F O R E  B E  IT R E S O L V E D  t h a t  t h e  H o u s t o n  C i t y  C o u n c i l  d o e s  
f u l l y  s u p p o r t  a n d  u r g e  the p a s s a g e  o f  S e n a t e  B i l l  73.

A D O P T E D  B Y  a d u l y  c o n s t i t u t e d  q u o r u m  o f  t h e  C i t y  C o u n c i l  o f  H o u s t o n ,
A l a s k a , 1989.

M A Y O R

A T T E S T :

P.O. B OX 940027 • HOUSTON. ALASKA 99694 • 892-6869



C I T Y  O F  K O T Z E B U E
P.O. BOX 46 • KOTZEBUE, ALASKA 99752

R e c e i v e d  r -
1 8 t e 9

1913 9

City Hall 
442-3401 Police Dept. 
442-3351 Fire Department 
442-3404 Public Works Dept. •
442-3465 Day Care Center 
442-3157 Planning Dept. 
442-3465 Building Inspector 
442-2623 George Francis Memorial Library 
442-3816Recreation Center 
442-3066 Teen Center 
442-3979 Regional Fire Training Center 
442-3921

T h e  H o n o r a b l e  J i m e  D u n c a n  
S e n a  t o r
A l a s k a  S t a t e  L e g i s l a t u r e  
P . O .  B o n  V
J u n e a u ,  A l a s k a  9 9 0 1 1

D e a r  S e n a t o r  D u n c a n ;

A t  i t ' s  F e b r u a r y  2 n d ,  1 9 8 9  m e e t i n g  t h e  K o t z e b u e  C i t y  C o u n c i l  

r e v i e w e d  t h e  l e g i s l a t i o n  y o u  h a v e  i n t r o d u c e d  r e - e s t a b l i s h i n g  

t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  f o r  m e m b e r s  o f  t h e  P u b l i c  

E m p l o y e e s '  R e t i r e m e n t  S y s t e m  a n d  t h e  T e a c h e r s '  R e t i r e m e n t  

S y s  t e n .

T h e  C i t y  h a s  b e n e f i t e d  f r o m  t h e  p r o g r a m  i n  t h e  p a s t  a n d  w o u l d  

l i k e  t o  s u p p o r t ,  i t ' s  r e - e s t a b l i s h m e n t .  W e  a p p r e c i a t e  a l l  o f  

y o u r  e f f o r t s  t o  a s s i s t  w i t h  t h e  f i n a n c i a l  s a v i n g s  t o  

m u n i c i p a l  t i e s . K e e p  u p  t h e  g o o d  w o r k !

S i n c e r e l y ,

Z o n n a  L i e  

C i t y  C l e r k

c c : C i t y  M a n a g e r

F i l e

“Heart of the N a n a  Region"



Senator Jim Duncan 
P. O. Box V
Juneau, Alaska 99811

'1743 Morningtide 
Anchorage, Alas! 

January 9, 1989

Dear Senator Duncan:

I am writing in reference to SB 73, prefiled by you this yearX

The purpose of this bill is to save money for the state and /  
school districts. It will do this by permitting the long time, higher 
paid employees to retire and allow districts to replace them with 
newer personnel at a lower salary. This bill will also reduce the 
financial and emotional trauma and hardship associated with staff 
layoffs.

The effective date of this bill is January I, I990.

With state revenues being uncertain, why wait until next year 
to enact this bill? I would encourage you amend to SB 73 to provide 
a local option for school districts this year. This amendment would 
give districts and employees a two year transition into the program 
so .those districts facing layoffs could offer the retirement ‘ 
opportunity to their employees this year and those employees 
eligible to retire this year could do so, but those who are uncertain 
would have another year to decide. The two or three month 
application time frame could be kept as recommended in the bill.
The suggested amendment would just allow employees to choose it 
this year or next. This bill would then resemble a successful, 
similar bill introduced by you three years ago. Providing the option 
this year would seem to have no detrimental effect on the bill. 
Indeed, it would seem to provide the expected savings one year 
earlier than planned.

Any assistance you can provide in this effort will be 
appreciated.
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D E P A R T M E N T  O F  M I L I T A R Y  

A N D  V E T E R A N S  A F F A I R S
ALASKA DIVISION OF EMERGENCY SERVICES

M a r c h  9, 1989

T h e  H o n o r a b l e  J i m  D u n c a n  
A l a s k a  S t a t e  S e n a t e  
P.O. Box V
J u n e a u ,  A l a s k a  9 9 8 1 1 - 3 1 0 0  

D e a r  S e n a t o r  Duncan:

I a m  w r i t i n g  in r e g a r d s  to S e n a t e  Bill 73, the R e t i r e m e n t  
I n c e n t i v e  Pr o g r a m ,  w h i c h  y o u  i n t r o d u c e d  t h i s  year. I a m  in favor 
of  t h e  b i l l  b u t  feel t h e  w i n d o w s  for a p p l i c a t i o n  a n d  a c t u a l  
r e t i r e m e n t  a r e  t o o  n a r r o w  to p r o v i d e  t h e  s a v i n g s  t h a t  s e e m  to be 
r e q u i r e d  for t h e  u p c o m i n g  year.

T o  p r o v i d e  a n y  s a v i n g s  to t h e  S t a t e  for t h e  u p c o m i n g  fis c a l  y e a r  
e m p l o y e e s  s h o u l d  be  g i v e n  t h e  o p p o r t u n i t y  to  r e t i r e  as e a r l y  in 
t h e  S t a t e  f i s c a l  y e a r  a s  p o s s i b l e .  T h i s  w o u l d  r e q u i r e  t h a t  the 
p e r i o d  o f  a p p l i c a t i o n  s t a r t  o n  J u n e  1, 1989, ( R e t i r e m e n t  D i v i s i o n  
r e q u i r e s  30 d a y s  n o t i c e  for r e t i r e m e n t ) , w i t h  the o p p o r t u n i t y  to 
r e t i r e  b e g i n n i n g  J u l y  1, 1989.

T h e  s a v i n g s  t o  t h e  S t a t e  w i t h  r e t i r e m e n t s  b e g i n n i n g  on J u l y  1, 
1989, as o p p o s e d  t o  M a y  1, 1990, c a n  be  s h o w n  u s i n g  j u s t  o n e  c a s e  
in m y  D i v i s i o n .  T h e  s a v i n g s  for o n e  i n d i v i d u a l  r e t i r i n g  in J u l y  
89, h a s  b e e n  c o m p u t e d  a t  $ 2 0 , 0 0 0  for t h e  f i s c a l  y e a r  w h e r e a s  if 
h e  is a l l o w e d  to  r e t i r e  on M a y  1, 1990, t h e  S t a t e  w i l l  r e a l i z e  a 
s a v i n g s  of  o n l y  $ 3 , 3 0 0 . 0 0  f o r  t h e  f i s c a l  year. T a k i n g  into 
c o n s i d e r a t i o n ,  t h e  e x p e c t e d  s h o r t f a l l  in t h e  u p c o m i n g  f i s c a l  y e a r  
b u d g e t ,  it w o u l d  s e e m  p r u d e n t  t o  a l l o w  r e t i r e m e n t  as e a r l y  in the 
y e a r  as p o s s i b l e .

A n  a d d i t i o n a l  c o n c e r n  w o u l d  be t h e  i m p a c t  on S t a t e  g o v e r n m e n t  
w i t h  a l a r g e  n u m b e r  of  s e n i o r  e m p l o y e e s  r e t i r i n g  in a r e l a t i v e l y  
s h o r t  p e r i o d  o f  time. T h i s  loss, w i t h  no  m a j o r  c o r r e s p o n d i n g  
s a v i n g s  t o  t h e  S t a t e  for t h e  f i s c a l  year, d o e s  n o t  s e e m  to be to 
t h e  a d v a n t a g e  o f  the St a t e .

I w o u l d  l i k e  t o  r e c o m m e n d  t h a t  t h e  w i n d o w  for a p p l i c a t i o n  for the 
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  f o r  S t a t e  e m p l o y e e s  b e  fr o m  J u n e  1, 
1989 to J u n e  1, 1990, a n d  t h a t  t h e  S t a t e  e m p l o y e e  m u s t  r e t i r e  on 
o r  b e f o r e  J u n e  30, 1990.



T h e  H o n o r a b l e  J i m  D u n c a n
P a g e  2
M a r c h  9, 1989

I c a n n o t  a d d r e s s  the w i n d o w  for a p p l i c a t i o n  a n d  r e t i r e m e n t  for 
t h e  T e a c h e r s  or  U n i v e r s i t y  b u t  the c u r r e n t  d a t e s  s e e m  l o g i c a l  
b a s e d  on  t h e  n e e d  for t h e  s c h o o l s  to a d v e r t i s e  for t e a c h e r s  for 
t h e  u p c o m i n g  y e a r  a n d  t h e  d e s i r e  of t h e  t e a c h e r s  to r e t i r e  at the 
e n d  o f  t h e  s c h o o l  y e a r  if g i v e n  t h e  o p p o r t u n i t y .

I w o u l d  l i k e  to t h a n k  y o u  for y o u r  e f f o r t s  in t h i s  m a t t e r  a n d  
y o u r  c o n s i d e r a t i o n  of m y  p r o p o s a l .  If I c a n  be of  a n y  a s s i s t a n c e  
p l e a s e  c a l l  me at 2 4 9 - 1 3 7 0 .

Ervinr Paul M a r t i n  
D i r e c t o r



o w e r  
‘C u s k o lk w im  
S c h o o l  
D is t r i c t

E E K  S C H O O L S

’J ' M. Gilman, Principal
0 .  Box 050 Eek, Alaska 99578 

(907) 5 36 -5229

Senator Duncan 
Alaska State Legislature 
Box V
Juneau, Ak. 99811 

Dear Senator Duncan:

Thank you for sponsoring SB #73. There are a large number of us here in 
the field who would like to see an amendment. An amendment which would 
allow for a "window" in 1989 as well as 1990.
Our feeling is that the school districts and state would save even more 
money with this additional opportunity. In addition some of us would just 
plain appreciate having an opportunity to retire this year inst ad of next. 
Your support and consideration is greatly appreciated.

Sincerely,,
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March 6, 193°
Dea r  S e n a t o r  Duncan ,

. . m  w r i t i n g  t o  t hank you t o r  y o u r  s D o n s o r s r u o  o f  SB 73 ( E a r l y  
r e t i r e m e n t  I n c e n t i v e  P r o g r am )  and t o  se ek  y o u r  s u p p o r t  t o r  an amendmen, 
t o  a l l o w  i t  t o  go i n t o  e f f e c t  f o r  t h e  I S 3 9 - . 9 9 0  s c h o o l  y e a r ,  - s  a 
J u n i o r  High t e a c h e r  n o e  t o r  t he  " b ump i n g " ,  I know t h a t  t he  d e c r e a s e  m  
the  number  o f  s e n i o r ' h i g h  l e v e l  s t u d e n t s  i n  t h e  An c h o r a g e  a r e a  w i l l  
c a u s e  many h i gn  s c ho o l  t e a c h e r s  t o  be t r a n s f e r r e d  t o  t h e  j u n i o r  h i gn  
l e v e l .  *1 though mo r e  e l e m e n t a r y  s t u d e n t s  a r e  a n t i c i p a t e d ,  t h i s  v i l !  oo 
l i t t l e  t o  a l l e v i a t e  t h e  p r e s s u r e  on t h o s e  or u s  wi . th s e c o n c a r y  d e g r e e s .  
We c a n ' t  t r a n f e r  t o  t h e  e l e m e n t a r y  l e v e l .  I r e a l  t v  f e e : t h a t  many 
j u n i o r  h i gh  t e a c n e r s  w i l l  f i n d  t h e m s e l v e s  o u s n e o  o u t  o f  t h e i r  j c c s  n e x t  
y e a r ,  "he e f f e c t  on t h e  o v e r a l l  economy w o u l d  n o t  be g o od ,  
i n d i v i d u a l l y ,  f o r  manv ,  i t  wou l d  be d i s a s t r o u s .

O f f e r i n g  an I n c e n t i v e  f o r  E a r l y  R e t i r e m e n t  t h i s  n e x t  y e a r  wou l d  no t  
o n l y  s a v e  t h e  s c h o o l  d i s t r i c t s  money ,  bu t  w o u l d  a l s o  o f f e r  the  y o ung e r  
t e a c h e r s  a cnance  t o  s t a y  in Hlaska and c o n t i n u e  t o  be a v i t a l  d a r t  o f  
i t s  economy .

S i n c e r e ! y ,

: )• • A  > Vi

Kay Abrams 
13710 Sa vage  Or .
E a g l e  R i v e r ,  h K
59577 R E C E I V E D  M A R  0 8 1389



C I T Y °LH0 ° T H  . r R E C E I V E D  M A R  0 6 883

Hoonah, Alaska 99829 '
(907) 945-3663

A RESOLUTION BY THE CITY COUNCIL OF THE CITY CF HCONAH, ALASKA,
SUPPORTING SENATE B ILL  KC. 7 5 ,  WHICH WILL RE-ESTABLISH THE RETIRLTIEflT 
I I ICEI.TIVE PROGRAM FOR MEMBERS OF THE PUBLIC EMPLOYEES' RETIREMENT 
SYSTEM AND THE TEACHERS’ RETIREMENT SYSTEM WHICH WAS ENACTED IN THE 
1986  SESS ION.

CCR-&S-C5

WHEREAS,

WHEREAS,

t h i s  p r o g r am  i s  i n t e n d e d  t o  r e a l i z e  s u f f i c i e n t  
e c on om ie s  t o  o f f s e t  t h e  c o s t  o f  a d m i n i s t r a t i o n  and 
t e r e f i t s  t o  s t a t e  a g e n c i e s  and e t h e r  e m p l o y e r s  
r e s u l t i n g  f r o m  t h e  award  c f  r e t i r e m e n t  c r e d i t s ;  
and

t o  r e s u l t  i n  a n e t  r e d u c t i o n  i n  p e r s o n a l  s e r v i c e s  
c o s t s  t o  t h e  s t a t e  o r  o t h e r  e m p l o y e r s  d u r i n g  a p e r i o d  
c f  d e c l i n i n o  r e v e n u e .

NOW, THEREFORE BE IT  RESOLVED t h a t  t h e  C i t y  C o u n c i l  c f  t h e  C i t y  o f  
Hoonah ,  A l a s k a  i s  i n  s u p p o r t  o f  S e n a t e  B i l l  No. 7 3 ,  t o  r e - e s t a b l i s h  
th e  R e t i r e m e n t  I n c e n t i v e  P r o g r am  f o r  members c f  t h e  P u b l i c  Emp lo y e e s '  
R e t i r e m e n t  Sys tem and t h e  T e a c h e r s '  R e t i r e m e n t  Sy s tem  wh ich  was 
e n a c t e d  i n  t h e  1 9 8 6  s e s s i o n .

PASSED AND APPROVED t h i s , # # f ,  d a y  o f  F e b r u a r y  1 9 8 9 .

VOTES: \ £  YEAS, O  NAYS, /  ABSENT

& & ---Mayor

ATTEST:

Sh a ro n  A. P a r k s ,  C i t y  C l e r k
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N O R T H  S L O P E  E D U C A T I O N A L  A D M I N I S T R A T O R S  A S S O C I A T I O N

S e n a t o r  J i m  D u n c a n  

A l a s k a  S t a t e  L e g i s l a t u r e  

P o u c h  V

Ju n e a u ,  A l a s k a  

9 9 8 1 1

D e a r  S e n a t o r  D u n c a n ,

I a m  w r i t i n g  to e x p r e s s  the s u p p o r t  of the N o r t h  S l o p e  

E d u c a t i o n a l  A d m i n i s t r a t o r s  A s s o c i a t i o n  for S e n a t e  B i l l  73 and 

H o u s e  B i l l  77. H o w e v e r ,  w e  c o n c u r  w i t h  the p o s i t i o n  p a p e r  

s u b m i t t e d  to y o u  b y  the N o r t h  S l o p e  B o r o u g h  S c h o o l  D i s t r i c t ,  

and u r g e  y o u  to c o n s i d e r  e x p a n d i n g  the w i n d o w  for e a r l y  

r e t i r e m e n t  to i n c l u d e  the p e r i o d  M a y  30, 1989 to J u n e  30, 1990.

W e  f u r t h e r  s u g g e s t  that, t h e s e  b i l l s  be m o v e d  t h r o u g h  the 

l e g i s l a t i v e  p r o c e s s  as q u i c k l y  as p o s s i b l e ,  in o r d e r  to a l l o w  

s u f f i c i e n t  t i m e  for e m p l o y e e s  w h o  w o u l d  b e c o m e  e l i g i b l e  u n d e r  

the p r o v i s i o n s  of the b i l l s  to h a v e  s u f f i c i e n t  p l a n n i n g  t i m e  in 

w h i c h  to m a k e  t h e i r  d e c i s i o n  a b o u t  e a r l y  r e t i r e m e n t .

W e  fe e l  t h a t  t h e s e  c h a n g e s  w o u l d  be  in t h e  be s t  i n t e r e s t  

of o u r  a s s o c i a t i o n  and o u r  s c h o o l  d i s t r i c t .

Y o u r  c o n s i d e r a t i o n  of t h e s e  s u g g e s t i o n s ,  is a p p r e c i a t e d .

S i n c e r e l y ,

J o h n n i e  Lee, P r e s i d e n t  

N S E A A
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A n ch o ra g e , A laska W 0 8

March 14, 1988 OFFICE OF THE CHANCELLOR

Senator Jim Duncan 
Alaska State Legislature 
P.O. Box V  (I^S 3100) 
Juneau, AK 99811

Dear Senator Duncan:

Thank you for introducing Senate Bill 73, the Retirement 
Incentive Program. There have been numerous inquiries from 
the University of Alaska Anchorage (UAA) faculty and staff 
who are interested in the program which indicates that, if 
the bill is passed, UAA would realize significant savings in 
personnel costs.

We support this bill and urge its passage.

Thanks again for your continuing support for the University 
of Alaska.

Chancellor

DFB:ec

A DIVISION OF THE UNIVERSITY OF ALASKA STATEWIDE SYSTEM OF HIGHER EDUCATION
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|907| 474-7112

March 14, 1989

Senator Jim Duncan 
Alaska State Legislature 
P.O. Box V  (MS 3100)
Juneau, Alaska 59811

Dear Senator Duncan:

I am writing in support of SB73, a Retirement Incentive Program 
For state Employees. As I understand the nature of this bill, it 
would be similar to the program implemented by the Alaska State 
Legislature and the State of Alaska a few years ago. The primary 
difference would be that the cost savings would have to result in 
personal services over a five year period after the commencement 
of the program rather than a three year period.

Allow me to address the program from the employees' standpoint. 
In informal surveys of our support staff and faculty, I find 
broad support for SB73. It would be fair to state that their 
general view is that the program would provide an option to 
employees who have provided a substantial length of service to 
the University. Additionally, it would be an important morale 
factor during these difficult financial times when there has been 
little or no salary movement for these employees.

I realize the purpose of this proposed legislation is not to 
provide a morale benefit for state employees but, rather, to 
ultimately save the State of Alaska money. We have now completed 
our review of the past Retirement Incentive Program. During that 
program, 104 employees exercised their option to retire. Of 
these 104 employees, 49 were members of the Teachers' Retirement 
System and 55 were members of the Public Employees' Retirement 
System.

In addressing the cost savings as a function, of the Teachers' 
Retirement System, we conclude as follows. Three of the 49 
positions were left vacant and then deleted from the University's 
budget during budget reductions. Over a five year period 
(following closure of the window for the program), had all 49 
employees remained employed, it would have cost the University 
$20,040,341. The replacement costs over this same period of time

\ Jniversity of Alaska Fairbanks
Fairbanks, Alaska 99775-0500



will actually cost the University $16,767,874. Additionally, we 
have deducted $1,571,262 from the savings as this was the amount 
the University was required to pay into the retirement syotem to 
cover its actuarial costs. Thus, we will have a net savings to 
the state (over a five year period) of $1,701,205 .

A  similar pattern is shown under the Public Employees' Retirement 
System. Had all 55 employees remained for another five years, it 
would have cost the University $13,132,743. The replacement 
costs for the retirees total $10,310,685 over that same five year 
period. We again deducted the amount the University was required 
to pay to the retirement system which amounted to $1,378,528. 
Thus, in the PERS, we count $1,143,530 as the net savings over a 
five year period.

In total, for the University of Alaska Fairbanks, we calculate 
that over a five year period of time, the program will have saved 
the University approximately $2,844,735.

These savings have not yet materialized because we are still in 
the third year of our payments to the various retirement systems. 
Additionally, replacement employees have not yet been at UAF a 
period of five years. Thus, there has been some short-term pain 
to UAF as we have trii^d to cover our required payments to TRS and 
PERS. However, although we had to absorb these unbudgeted costs 
through other temporary reductions, the picture appears clear in 
the long term. There is a definite savings over a five year 
period of approximately $2.8 or roughly $27,353 per retiree. 
Clearly, from a financial standpoint, the state benefits in the 
long term from such a program although, as I said, it has been 
difficult to cover the short-term costs.

I am hopeful that SB73 will pass this session of the legislature. 
I imagine there may be detractors, but it cannot be on the basis 
that there are not long term savings. Clearly, there are.

S e n a t o r  J im  Duncan
M arch  1 4 ,  1 9 8 9
Page 2

Patrick J.''O'Rourke, Chancellor 
University of Alaska Fairbanks

P J O ' V c l b



® lasfea g>tate Hegtslatu re
S e n a t o r  J i m  D u n c a n

P.O. Box V Ju n e a u , A l a s k a 99811-3100 

(907) 465-4766

C O M M IT T E E S :
F in a n c e

V i c e  C h a i r  -

I  I i 'A i - T i i  E d u c a t i o n

a  S o c i a l  S e r v i c e s

B u d g e t  &  A u d i t  

B a n k i n g  4

E c o n o m i c

DEVELOPMENT

M E M O R A N D U M

F e b r u a r y  8 , 1989

TO:

FROM:

R e p r e s e n t a t i v e  R e d  B o u c h e r

S U B J E C T :  S e n a t e  Bi l l  73, an a c t  r e l a t i n g  t o  r e t i r e m e n t  i n c e n t i v e
p r o g r a m s  f o r  t h e  p u b l i c  e m p l o y e e s '  r e t i r e m e n t  s y s t e m  
a n d  t h e  t e a c h e r s '  r e t i r e m e n t  s y s t e m

I w o u l d  l i k e  t o  p r o v i d e  y o u  w i t h  i n f o r m a t i o n  o n  t h e  
R e t i r e m e n t  I n c e n t i v e  P r o g r a m  s i n c e  I k n o w  t h a t  m a n y  o f  y o u  a r e  
r e c e i v i n g  c a l l s  a n d  l e t t e r s  f r o m  y o u r  c o n s t i t u e n t s  i n  s u p p o r t  of 
t h e  p r o g r a m .  I p r o v i d e  t h e  f o l l o w i n g  b a c k g r o u n d  i n f o r m a t i o n  f o r  
y o u r  u s e  in a n s w e r i n g  t h e i r  q u e s t i o n s  a n d  y o u r s .

T h e  o r i g i n a l  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  w a s  e s t a b l i s h e d  in 
19 8 6  " t o  r e d u c e  t h e  h a r d s h i p  o f  l a y o f f s  and w a s  i n t e n d e d  to 
r e s u l t  in a n e t  r e d u c t i o n  in p e r s o n a l  s e r v i c e s  c o s t s  to  t h e  s t a t e  
o r  o t h e r  e m p l o y e r  d u r i n g  p e r i o d s  o f  d e c l i n i n g  r e v e n u e . "  T h e  
p r o g r a m ,  r u n n i n g  f r o m  19 8 6  t o  l a t e  1987, a l l o w e d  a n  i n c e n t i v e  
c r e d i t  of t h r e e  y e a r s  t o  e m p l o y e e s  in t h e  P u b l i c  E m p l o y e e s '  
R e t i r e m e n t  S y s t e m  a n d  t h e  T e a c h e r s '  R e t i r e m e n t  S y s t e m .  D u r i n g  
t h a t  w i n d o w  p e r i o d ,  a t o t a l  o f  2 , 3 4 6  p u b l i c  e m p l o y e e s  i n c l u d i n g  
t e a c h e r s ,  s t a t e  e m p l o y e e s ,  u n i v e r s i t y ,  a n d  m u n i c i p a l  e m p l o y e e s  
t o o k  a d v a n t a g e  o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m .

S e n a t e  B i l l  73, w h i c h  I i n t r o d u c e d  t h i s  y e ar, r e - e s t a b l i s h e s  
t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  a n d  w i l l  a l l o w  t h r e e  m o n t h  
a p p l i c a t i o n  p e r i o d s  i n  1 9 9 0  f o r  s t a t e  e m p l o y e e s ,  t e a c h e r s ,  
m u n i c i p a l  e m p l o y e e s ,  a n d  U n i v e r s i t y  of  A l a s k a  e m p l o y e e s .  T h o s e  
p e r i o d s  are s u m m a r i z e d  in t h e  f o l l o w i n g  table:

E m p l o y e e  T y p e A p p l i c a t i o n  P e r i o d
E m p l o y e e  m u s t  

R e t i r e  o n  o r  b e f o r e

S t a t e J a n u a r y - F e b r u a r y ,  1990 M a y  1, 19 9 0

T e a c h e r s M a r c h - M a y ,  1990 J u l y  1, 1990

U n i v e r s i t y

M u n i c i p a l J u l y - S e p t e m b e r ,  1 9 9 0

M a y - J u l y ,  1990

N o v e m b e r  1, 19 9 0

S e p t e m b e r  1, 1 9 9 0

D istrict C
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T h e r e  h a s  b e e n  a g r e a t  d e a l  of  inter' st e x p r e s s e d  b y  s c h o o l  
d i s t r i c t s  a n d  t e a c h e r s  in b e g i n n i n g  t h e  w i n d o w  p e r i o d  for 
t e a c h e r s  t h i s  y e a r  a n d  e x t e n d i n g  it f o r  a l o n g e r  p e r i o d  of time. 
A lso, m a n y  i n d i v i d u a l s  h a v e  a s k e d  t h a t  t h e  w i n d o w  p e r i o d s  b e  
l o n g e r  a n d  s p a n  m o r e  t h a n  o n e  f i s c a l  y e a r  in o r d e r  to s p r e a d  t h e  
i m p a c t  o f  r e t i r e m e n t s  o v e r  a w i d e r  p e r i o d .  I w o u l d  l i k e  t o  k n o w  
y o u r  f e e l i n g s  on  t h e s e  s u g g e s t i o n s .  I e x p e c t  t h a t  c h a n g e s  w i l l  
b e  m a d e  in t h e  w i n d o w  p e r i o d s  d u r i n g  t h e  c o m m i t t e e  h e a r i n g s .

U n d e r  t h e  bill, t h e  t h r e e  y e a r  c r e d i t  c a n  b e  a d d e d  t o  
s e r v i c e  y e a r s  o r  a g e  d e p e n d i n g  o n  t h e  i n d i v i d u a l ' s  r e q u i r e m e n t s  
f or r e t i r e m e n t  in t h e  f o l l o w i n g  order:

1 . to m e e t  t h e  a g e  o r  s e r v i c e  r e q u i r e d  f o r  e l i g i b i l i t y  for 
n o r m a l  r e t i r e m e n t ;  or

2 . t o  m e e t  t h e  a g e  r e q u i r e d  f o r  e a r l y  r e t i r e m e n t ;  or

3. to r e d u c e  t h e  a c t u a r i a l  a d j u s t m e n t  r e q u i r e d  f o r  e a r l y  
r e t i r e m e n t ;  o r

4. as y e a r s  of  c r e d i t e d  s e r v i c e  f o r  c a l c u l a t i n g  r e t i r e m e n t  
b e n e f i t s  if t h e  p e r s o n  is a l r e a d y  e l i g i b l e  to  retire.

U n d e r  t h e  p r o g r a m ,  if t h e  e m p l o y e r  e l e c t s  t o  p a r t i c i p a t e ,  
l o n g  t e r m  e m p l o y e e s  a r e  p r o v i d e d  a n  i n c e n t i v e  to  r e t i r e ,  b u t  t h e  
d e c i s i o n  o n  w h e t h e r  o r  n o t  e a c h  e m p l o y e e  c h o o s e s  t o  p a r t i c i p a t e  
in t h e  p r o g r a m  is e n t i r e l y  a t  t h a t  e m p l o y e e ' s  o p t ion.

A  r e p o r t  i s s u e d  b y  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  in 
J a n u a r y  o f  1988 p r o j e c t e d  t h e  s a v i n g s  of t h e  l a s t  R e t i r e m e n t  
I n c e n t i v e  P r o g r a m  f o r  s t a t e  e m p l o y e e s  to,:b e  $ 1 9 . 7  m i l l i o n  o v e r  a 
f i v e  y e a r  p e r iod. T h e  D i v i s i o n  o f  L e g i s l a t i v e  A u d i t  is c u r r e n t l y  
c o n d u c t i n g  an a u d i t  w h i c h  t r a c e s  e a c h  p o s i t i o n  v a c a t e d  a s  t h e  
r e s u l t  o f  t h e  R I P  t o  d e t e r m i n e  t h e  a c t u a l  s a v i n g s  a c c r u i n g  t o  
s t a t e  g o v e r n m e n t  f r o m  t h e  l a s t  i n c e n t i v e  p r o g r a m .  T h i s  r e p o r t  
s h o u l d  b e  a v a i l a b l e  s o o n  a f t e r  t h e  n e x t  L e g i s x a t i v e  B u d g e t  and 
A u d i t  M e e t i n g .

T h e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s  is c u r r e n t l y  i n  t h e  
p r o c e s s  o f  g a t h e r i n g  i n f o r m a t i o n  f r o m  s c h o o l  d i s t r i c t s  a n d  
m u n i c i p a l i t i e s  a b o u t  t h e  s a v i n g s  w h i c h  t h e y  r e a l i z e d  f r o m  " t h e  
l a s t  i n c e n t i v e  p r o g r a m .  T h e  p r e l i m i n a r y  r e p o r t  i n d i c a t e s  t h e  
s a v i n g s ,  e s p e c i a l l y  t o  s c h o o l  d i s t r i c t s ,  w a s  s u b s t a n t i a l .  F o r  
e x a m p l e :
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E m p l o y e r

C o p p e r  R i v e r  S c h o o l  D i s t r i c t  
Y u k o n  K o y u k u k  S c h o o l  D i s t r i c t  
A l a s k a  G a t e w a y  S c h o o l  D i s t r i c t  
C i t y  o f  W r a n g e l l  
K o d i a k  I s l a n d  S c h o o l  D i s t r i c t  
L o w e r  K u s k o k w i m  S c h o o l  D i s t r i c t  
N o r t h  S l o p e  S c h o o l  D i s t r i c t  
D i l l i n g h a m  C i t y  S c h o o l s  
C i t y  o f  K e t c h i k a n  
V a l d e z  C i t y  S c h o o l s  
F a i r b a n k s  S c h o o l  D i s t r i c t  
H a i n e s  S c h o o l  D i s t r i c t  
K e n a i  P e n i n s u l a  B o r o u g h  
J u n e a u  S c h o o l  D i s t r i c t  
M u n i c i p a l i t y  of J u n e a u

S a v i n g s  o v e r  a 
F i v e  Y e a r  P e r i o d  
(in t h o u s a n d s )

$ 6 7 0 . 5
4 1 4 . 6
129.7 
1 8 6 . 5
5 2 7 . 8  

2 ,2 2 0 . 8
1 . 3 1 5 . 5

7 7 3 . 9  
1 , 2 1 4 . 9  
1 , 6 3 0 . 3  
2 , 5 7 9 . 1
1 . 0 1 3 . 5  

639.4
1 . 2 9 0 . 0
1 . 1 4 0 . 0

N o t  a l l  d i s t r i c t s  h a v e  r e p o r t e d  in, A n c h o r a g e  a n d  t h e  N o r t h w e s t  
A r t i e  S c h o o l s  a r e  w o r k i n g  o n  t h e i r  r e p o r t s  a n d  s h o u l d  h a v e  t h e m  
to  t h e  D i v i s i o n  o f  R e t i r e m e n t  a n d  B e n e f i t s  w i t h i n  a w e ek. I h a v e  
a t t a c h e d  a c o p y  of t h e  l a t e s t  v e r s i o n  o f  t h e  r e p o r t  f r o m  t h e  
D i v i s i o n  of  R e t i r e m e n t  a n d  B e n e f i t s  a n d  w i l l  b e  p r o v i d e  y o u  w i t h  
u p d a t e s  as a d d i t i o n a l  s c h o o l  d i s t r i c t s  a n d  m u n i c i p a l i t i e s  r e p o r t  
in.

I k n o w  t h a t  m a n y  o f  y o u  a r e  c o n c e r n e d ,  as I am, a b o u t  
p o s s i b l e  a b u s e s  w h i c h  m i g h t  h a v e  o c c u r r e d  i n  t h e  l a s t  R e t i r e m e n t  
I n c e n t i v e  P r o g r a m .  F o r  t h i s  r e a s o n ,  S e n a t e  B i l l  73 e x p l i c i t l y  
s t a t e s  in S e c t i o n  4 (b) , t h a t  " t h e  p l a n  m a y  n o t  p e r m i t  an
e m p l o y e e  w h o  is t h e  c o m m i s s i o n e r  o r  a d e p u t y  c o m m i s s i o n e r  o f  a 
s t a t e  d e p a r t m e n t  t o  p a r t i c i p a t e . "

A n o t h e r  i n d i r e c t  b e n e f i t  o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m  
is t h a t  c o m p e n s a t i o n  d o l l a r s  a r e  r e t a i n e d  in o u r  e c o n o m y  w h i c h  
w o u l d  o t h e r w i s e  h a v e  b e e n  l o s t  if e m p l o y e e s  w e r e  l a i d  off. M a n y  
e m p l o y e e s  w h o  a r e  l a i d  o f f  m o v e  o u t  of s t a t e  to  f i n d  w o rk, 
w h e r e a s  a r o u n d  70 p e r c e n t  of  r e t i r e e s  in  b o t h  t h e  P u b l i c  
E m p l o y e e s  a n d  T e a c h e r s '  R e t i r e m e n t  s y s t e m s  c h o o s e  t o  r e m a i n  in 
A l a s k a  a f t e r  r e t i r e m e n t .  Thus, w e  r e t a i n  t h e  s a l a r i e s  of t h e  
l o w e r  l e v e l  e m p l o y e e s  w h o  a r e  n o t  l a i d  o f f  a n d  w e  r e t a i n  70 
p e r c e n t  of  t h e  r e t i r e m e n t  c o m p e n s a t i o n  w h i c h  is p a i d  o u t  as t h e  
r e s u l t  o f  t h e  R e t i r e m e n t  I n c e n t i v e  P r o g r a m .  W e  e s t i m a t e  t h a t  for 
s t a t e  e m p l o y ^  a l o n e  t h e  n e t  c a s h  g a i n  t o  o u r  e c o n o m y  of t h e  
o r i g i n a l  .incen .ve p r o g r a m  w a s  a l m o s t  $3 0 m i l l i o n .
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I h a v e  a s k e d  t h a t  SB  73 b e  s c h e d u l e d  in t h e  S e n a t e  S t a t e  
A f f a i r s  C o m m i t t e e  a s  s o o n  a s  p o s s i b l e  a f t e r  t h e  a u d i t  b e c o m e s  
a v a i l a b l e .  I h a v e  b e e n  a w a i t i n g  c o m p l e t i o n  o f  t h e  t w o  s t u d i e s  
u n d e r w a y  o n  t h e  f i n a n c i a l  i m p a c t  of t h e  l a s t  i n c e n t i v e  program, 
b e c a u s e  I b e l i e v e  t h a t  y o u  s h o u l d  h a v e  t h a t  i n f o r m a t i o n  b e f o r e  
y o u  a s  t h e  b i l l  is c o n s i d e r e d .

I f  y o u  o r  y o u r  s t a f f  h a v e  q u e s t i o n s  o n  S e n a t e  Bi l l  73, 
p l e a s e  c o n t a c t  R o x a n n e  S t e w a r t  o f  m y  s t a f f  at 4 6 5 - 4 7 6 6 .

A t t a c h m e n t



D I V I S I O N  O F  R E T I R E M E N T  A N D  B E N E F I T S  
R E T I R E M E N T  I N C E N T I V E  P R O G R A M  (RIP) 

S U M M A R Y  R E S U L T S  O F  P O L I T I C A L  S U B D I V I S I O N  S U R V E Y  
J a n u a r y  30/ 1989

E M P L O Y E R N U M B E R
R E T I R E D

POS.
R E F I L L E D

C O S T  OF  
P O S I T I O N S  
F O R  5 Y R S  
( $ 1 0 0 0’s )

C O S T  T O  R E ­
F I L L  POS. 

( o v e r  5 y r s  
($1 0 0 0 's )

R I P  C O S T  

( $1 0 0 0 's )

S A V I N G S  or| 
(COST) ! 

F O R  5 Y R S  | 
( $ 1 0 0 0 1s) |

S.E. R e s o u r c e  
c e n t e r 3 0 8 00.0 0 . 0 83.0 7 1 7 . 0 |

U n a l a s k a  C i t y  
S c h o o l  D i s t r i c t 1 1 3 2 2.5 1 65.8 34 . 1 1 2 2 . 6  |
C o p p e r  R i v e r  
S c h o o l  D i s t r i c t 11 1 2 , 8 5 4 . 7 1 , 9 0 4 . 9 2 7 9 . 3

/'■' I

670.5|

C i t y  of 
S k a g w a y 1 1 18.8

N o t
P r o v i d e d

N o t
P r o v i d e d 0 .0 |

G a l e n a  C i t y  
S c h o o l  D i s t r i c t 1 1 2 64.6 1 98.0 6 0 . 0 6 . 6  |

P e t e r s b u r g  
P u b l i c  S c h o o l s 2 2 4 3 7 . 5 338.6 5 5 . 1 43.8|

Y u k o n  K o y u k u k  
S c h o o l  D i s t r i c t 5 4 2 , 0 0 6 . 5 1 , 4 1 4 . 4 1 7 7 . 0 414.6|

A l a s k a  G a t e w a y  
S c h o o l  D i s t r i c t 4 4 1 , 0 5 5 . 5 7 4 5 . 0 1 8 0.8 129.7|

B r i s t o l  B a y  
S c h o o l  D i s t r i c t 1 1 2 7 3 . 8 186.7 50 . 3 36.8|

C i t y  o f  
W r a n g e l l 1 0 2 2 0 . 0 0 . 0 33 . 5 186.5|

K o d i a k  I s l a n d  
S c h o o l  D i s t r i c t 17 16 4 , 4 8 7 . 7 3 , 3 8 0 . 0 5 7 9 . 9 527.8|

D e l t a / G r e e l y  
S c h o o l  D i s t r i c t 2 2 700.9 6 44.0 96.4 (- 3 9 . 6 ) |

C i t y  of  
P a l m e r 4 3 1 , 0 2 4 . 1 7 1 5 . 3 1 0 1 . 0 207.8|

Y u k o n  F l a t s  
S c h o o l  D i s t r i c t 5 4

N o t
P r o v i d e d

N o t
P r o v i d e d 1 2 8.5

N o t  | 
P r o v i d e d  |
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E M P L O Y E R N U M B E R
R E T I R E D

POS.
R E F I L L E D

C O S T  OF 
P O S I T I O N S  
F O R  5 YRS 
($1 0 0 's )

C O S T  TO  R E­
F I L L  POS. 

(over 5 yrs 
( $ 1 0 0 's )

R I P  C O S T  

($1 0 0 's )

S A V I N G S  or| 
(COST) | 

F O R  5 Y R S  | 
( $ 1 0 0 's)j

L. K u s k o k w i m  
S c h o o l  D i s t r i c t 31 26 7, 5 3 5 . 6 4 , 6 3 7 . 6 6 7 7 . 2 2 ,2 2 0 .8 |

N o r t h  S l o p e  
S c h o o l  D i s t r i c t 28 23 7 , 6 4 3 . 0 5 , 6 0 0 . 5 7 2 7 . 0 1 , 315.5|

C i t y  of 
S o l d o t n a 2 1 48 2.8 212.7 47 . 8 222.3|

D i l l i n g h a m  
C i t y  S c h o o l s 6 2 1 , 2 31.7 180.0 2 7 7 . 8 773.9|

C i t y  of  
K e t c h i k a n 11 8 4 , 0 9 3 . 0 2 , 3 58.6 5 1 9 . 5 1 , 214.9|

W r a n g e l l  
P u b l i c  S c h o o l 2 2 455.5 330.6 43.7 81.2|

V a l d e z
C i t y  S c h o o l s 10 3 2 , 5 1 9 . 1 6 04.4 2 8 4 . 4 1 , 630.3|

A d a k  R e g i o n  
S c h o o l  D i s t r i c t 3 3 817.1 611.6 1 1 1.4 94.1|

F a i r b a n k s  
S c h o o l  D i s t r i c t 71 71 1 7 , 9 9 8 . 0 1 3 , 5 9 2 . 1 1 , 8 2 6 . 8 2 , 579.1|

H a i n e s
S c h o o l  D i s t r i c t 5 1 1,52 9 . 6 384.8 1 3 1 . 3 1 , 013.5|

C o r d o v a
P u b l i c  S c h o o l s 1 1 185.3 112.4 19.3 53.6|

K e n a i  P e n i n s u l a  
B o r o u g h 14 7 3 , 2 3 4 . 0 2 , 2 70.4 3 2 4 . 2 639.4|

J u n e a u
S c h o o l  D i s t r i c t 42 40 3 , 7 5 0 . 0 1 , 4 49.0 1 ,0 1 0 . 6 1 , 290.4|

L a k e  a n d  Penin. 
S c h o o l  D i s t r i c t 2 2 675.0 600.0 53.6 2 1 .4|

C i t y / B o r o u g h
J u n e a u 13 9 3 , 5 7 4 . 1 2 , 1 3 4 . 8 2 9 8 . 9 1 , 140.4|
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SUBJECT:

TO: 

F R O M :

Effect of additional credited service 
received under CSHB 89 (HESS) on the early 
retirement incentive program under 
CSSB 73 (Fin) am

Representative Red Boucher

Teresa B. Cramer 
Legislative Counsel

You have asked whether a teacher who becomes eligible for a 
normal retirement benefit under CSHB 89 (HESS) may also take 
advantage of the early retirement incentive program as set 
out in CSSB 73 (Finance) am. If certain eligibility 
requirements set out in the early retirement incentive pro­
gram are met, the answer is yes.

Under CSHB 89 (HESS), a member of the Teachers' Retirement 
System who has worked for 20 years may take a normal retire­
ment, even if some of those years were part-time employment. 
This change is accomplished by amending AS 14.25.110, the 
section of TRS that sets out who is eligible to take a 
normal retirement. (The bill does not change the number of 
years of credited service the member has earned or the 
amount of retirement benefit the member will receive, just 
when the member may retire)

Eligibility to participate in the retirement incentive pro­
gram is set out in sec. 2 (c) of CSSB 73 (Finance) am. That 
subsection states, in pertinent part,

A member is eligible to participate in the retirement 
incentive program only if the member is vested, is em­
ployed in a position in a designated organizational 
unit, and will be qualified to retire under AS 14.- 
25.110 . . . after receipt of the retirement incentive.
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Since CSHB 89 (HESS) amends AS 14.25.110, persons who 
qualify for retirement under those changes would also 
qualify for an early retirement incentive if the employer 
had designated their job as part of a "designated 
organizational unit."

Under the retirement incentive program, the school, district 
chooses whether to implement the program for its employees, 
and, if it decides to do so, which groups (organizational 
units) of employees will be included. If the school board 
designated teaching positions to participate in the incen­
tive program, a teacher who has worked part-time for 20 
years would be eligible to retire under the program if both 
CSHB 89 (HESS) and CSSB 73 (Finance) am became law.

If I may be of further assistance, please advise.
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