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468% t)eB)arE 8Avenue
R R

December 13, 1966

VPRI The Honorable Le is D, Wal er
o s Assrst nt ecreta
% afety and
WM. 1
B« D e:r? [ ment o
T/+UJCK
P FRicl ashmgton DC 5813] %g
St Dear Mr. Walker:
o Tt IIook forwardt our meetrn on Tuesday, Decemb r20, at 10: O% L our ffice at
Lo er]ta ?tco g, as ol know ato ﬂrsc sst %rA ooI
' |str|cts ;f e-5a tzcond trons schools on men orce
oSt sova se and ort IC nAr Qur plan ast e.§tron suPporto eAnchorage
i |tary communities, ut Itc not 0 Implemented without “your assistance,
|
WEMrCotU. PHO. Backarnund
nchor e Scho IDrs&rrct c%ntmues dtogoe Jee conceme aboutrhecondrtron ol
son %en oA ase an ich @gson rmy Post. There are Six
ementar S as cra tron facility an amuﬁrc departmen ﬁrlrty Involved.
pproxrm te Ochr ren o mr tary parerts are taught in these schools

The educatjonal programs and staffing.are of high quality and are comparable to

rograms trtrou R Lﬂaﬂ] District, Tﬂrs IS IH rt%vrd nceg% % Bstrrcts

er ormance on tan ardized tests. scores wne ewe ontinue to ra m]on every

est etropo jtan school dlstricts natronm ore. importantly, t

ecogr%zes and su ports the streng f the system ecause ot |
Ich acterrz mr}rtar% carg arenlts are abe t% make & ecific

compa rsorés %h quar of public education helps make Anchorage, Alas aan

attractive du statro

e problems involve the school physical plants.. Four of theae structures. pre-date
Vas IDan stateho r? (19595 Qﬂte n%r\yest Wgrerla it | 8 er?re ma%) mal tenaPce
nee slncu ease 0S remove pgr%des andic gped accommodations, roo
repair mprove ents, etc. er o not o mpare favorably with
%u%o rres 0 out eres tho' District, . The clear Tines of e arcation are"the

ne milita nsra atlons hse usos consrﬁtera e consternaéron on the
Iar%eonsmany milltary parents; simply put, they teel themselves to be second class



The Honorable Lewis D, Walker
December 13, 1088
Page 2

The poor qg)mdltono Ite hase and ost cools IS no gp anl}/n tﬂea e problem. There

re a number ot schools In our s st are ¢ The
gﬁe ence IS In the.major maipte znce ram nch rage gchootnf)rs

CoNAUCLS ma or arnte ance fcr ell schoolS In t strr tWI'[ e exception.of hase and
POSt SC 00 J e |str|ctr thI'OU%a contract te Aaska padrgrnrsters th?

S e repac AL g'r@hf et iy

Iner maint
chool District or th aver |n rma enance
ost schools t s s n excess pro ect rmr In
For lon, We succesf bbre the state Le |s|ature or dt)emrlron In mh)a ve ents

ase and 0st SC ooVst IS past summer. T e Legislature does not traditio
projects for federal facilities.

LR o e ™
B artment 8}% Ltr/:atron Ertrc@?arfn dur?n ge}st eveF ears, the gtate

epartment of Education has beer un [ un rng or rer ‘maintenance. The
St as requested P.L. 81*315 funas from the teceral government

The. Federal Departme Ed atron [es ons een In several pa s First there |s
Y]arlabF| Ermatep % on per gear dpr 15 burldrn h ﬁaé’“% teiocg|

eres snot en 0 /0 3raun
P%r rngad ronalP ic ﬁaw8 romt

erv roxrma
[ ent t@l/v Ed nts .0 mrl rsonnel as stat erated
sc%oo 27 rtm nt réhcatron T}ta%gderalnDePartmento Hucatron
questrons some o oney ae net been used for major maintenance

In the midst of the bure ucratic detratsove |ng anr(rlj responsibility, major
marntenance on hase an g%t schoo ered. Acco Bﬁ 0 QUI mast recent

e L

hro the IStriC
%@ mrIIron are required Eor P %eraﬁy mandated ashestos abatement.
Ashestos Abatement CigLBfICQVsm

0U Know. ress allocated $5 million from funds appropriated for environmental
resty ratro nTCt? ql 0 Puhl(r:c Law 98-473 for azme ttd) phelOAnc horage choo

ész alrc N egeBando erecr}rmu fe r?r%gressh Ir tgol to thedéarb%t meeln]oro e asLestos
reement e een nrted ttes repre te b 0 ma er, Aa a rstnct
Sch ol Drstrr ated arc 5teS 00 Drstnct ecame
0 rated o re a 0 the te ro ortronate share of any proceeds jrom cost
recovery [itigatior rought Vthe c 00 District against those responsidle for the
ashestos hazard In the Schoo



The Honorable Lewi* D. Walker
December 13, 1968
Pege3

The Sch ol trr th%d sueFY]\/ Grace (§ { 0y ashestos abate rﬂenr cost recovery

Prror t? ectr e da te em agr um reem nt an WSUIt rf
e%ntg/ Fen sottle e No; 0 ose n this ettert e |p IC terms
{ ettement vvrt race ]% E se eme ra [eement with rar[e
onfains a confidentl Ir% clause e Sch rstrrci igation to repay the United
fates, however, 1s In the range of severa miflion dollars.

Ibe Direct Use flf_CofikftBCPverv. Proceeds
farJBaac, Sshsc/l Impairments

We pro ose that the. Anc ora C oo\ District enter Info a further Agreement with the
United § @ are 0 est?s abatement codt-recove dyat

10ceeds 198s, ﬁ Vlrﬁjg?rect ytﬁ SC 00 Distri tth %oaﬁ (5 Im rovements neede
pr asesg ? mendor Arr orce Ba38? ﬁ)rr % Z

He erg%ar? Orrr%t t?rt i there ar?lp oe[a E)Sefgngee Favvygrs \A?HB har\pee rrte&?ewe% éhaenlaw and ts

gislative hrstory S ae t IS View.

The School. District IS repar %rmmgdrgtel to Im Ieme]nt his plan, I[ our oﬁree ang
Bg Assrst nt ecre ary Ba concr |rﬁc P | les, of courde,
m? tarytr(rie mi rti rx comm nrtres tne An horage area an ren that are

epende
fthe most a\Qpr riate. means |mp|erprer}{|ngr]the School

Yyrg rlr%(%}é omard|%o|8d|3ﬁ335|P supported by the milit orrtres ora
eI‘ as th% arenL? teac gr rPoP stue X ﬂ J‘ %%&“ We share your vrgvri]t%
[ have an | portant e Int artm nt's decision,"and we hope It

e reta
vvrl be gossrlg)e fo meet vvrth er as WeEPon Decemper 20th..
Very truly youra,

illiam Coats
uperintendent of Schools

WC/MPM/Ik

cc.  Hon. Barbara S. Pope
Senator Ted Steveng
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IMTRPPUCIIOM AND FORMAT

Included in this document are project proposals for the school facilities located on
Eimendorf Air Force Base and Fort Richardson Army Post. These facilities are currently
owned by the Federal Government and operated b}(t e Anchorage School District. _Prog_ect
Broposals contained within this document were also included in the 1988-89 Legislative
equests document, which was submitted to the Alaska State Legislature for
consideration of funding. The Legislative R_e%uests included project proposals from both
civilian residential and” on-base School facilities.

Projects contained in Category | "Llfe/Safeta/, District Priority _Ma!or Maintenance and
Essential for the Housing of Students,* and Category Il "Essential to the Instructional
Program* were developed through a comprehensive ‘planning and review process which
identified District capital project needs, and assigned priority rankings to existing and
newly submitted project proposals.

Participating in the process were parents, teachers and principals at the school unit
level who reviewed existing projects and also submitted new proposals; in conjunction
with a central review committee comprised of professional staff who reviewed the
submitted ﬁ_roposals, developed cost estimates, and assigned priority as _apﬁroprlate.
Projects which do not meet established ASD standard school policy Criteria have heen
deleted. The final ||st|ng of project proposals contained within this document has been
reviewed and approved by the Anchorage School Board. These efforts have heen made for
the purpose of providing the bast possible lacilities and program support for the
delivery of educational services to the youth of Anchorage.

Those projects contained within Category I, Priority 6, "District Priority Major
Maintenance", have been compiled through“a separate planning process. For the most
part, these projects are smaller in scope than the other projects listed in the document
(most are less than $100,000),_and involve repair or replacement rather than capital
construction or major uBgrade. These projects have also been reviewed and proposed at
the "grass roots" level by concerned parents and teachers, submitted by school
principals to the ASD Capital Projects Division, and reviewed and assigned priority by
ﬁrofessmnal staff, taking into account community expressed desires. While the District
nas long recognized the need to properly maintain its properties and buildings, funding
in this area has historically been inadequate.

The reader should note that some projects in Categories | and Il have the same priority
assigned to them. This is because, in the assessment of the review committees, it was
determined that these projects were comprised of very similar items, and that unless
there existed a salient need in any one particular school, that these projects should be
assigned an equal priority. Cost estimates are provided for each ETOJeCt. If a particular
project receives funding, then planning and design documents will be prepared and
submitted to the appropriate bodies for review and approval.

NOTE; Most of the cost-estimates for projects in Cate%or{ | and Il were furnished by
professional estlmatmﬁ firms working under contract to the District, and have been
updated to allow for changes in project scope and prevailing local area capital
construction costs. Cost estimates for projects in Category |, Pr_|or|t5( . "District
Priority Major Maintenance", were developed in-house by professional staff. Al
estimates are adjusted for inflation and will be good through the end of 1989.

WJs - 12/12/88



.CATEGORY i

LIFE SAFETY,
DISTRICT PRIORITY MAJOR MAINTENANCE
AND
ESSENTIAL FOR THE

HOUSING OF STUDENTS



PRIORITY

ANCHORAGE SCHOOL DISTRICT
LEGISLATIVE REQUESTS SUMMARY SHEET

CATFGORY |

LIFE/SAFETY. DISTRICT PRIORITY MAJOR MAINTENANCE AND

ESSENTIAL FOR THE HOUSING O f STUDENTS

| EGISIATORS EB&IEOI

All District Priority Major Maintenance

Halford. Kelly Ursa Major New Elevator
Cotten. Phillips

SUB TOTAL (CATEGORY 1)

ESTIMATED
COST

$1,197,000
3Q0QQQ

$1.497.000



so not

Disinclwide

Ursa Major

ANCtn >HACE SCHOOL DISnilCT
I1 GISIAHVEREQUESIS
UIOLEMLIAMTIIIALINTUQL T HTYMAJQi IMVIMILMANALAMEJLSULMITALIQN. TEILETOTISINGQLSIUIMS

CATEGORY |
SENATE/ PRELIMINARY
house oist.  1° line proh ctdescription estcosts
All District Priority Major An attached listing of Major Maintenance  $1,497,000
Maintenance projects is provided.
S1; H-15 New Elevator This project will provido an elevator $300,000

tor this two story school.

ASO
priority



school

KENNEDY
MT. [UAMNA

KENNEDY
MT. ILIAMNA
AURORA

AURORA
MT. SPURR

AURORA
URSA MINOR
MT. SPURR

KENNEDY
MT. ILIAMNA

ORION
ORION

MT. ILIAMNA
ORION

URSA MAJOR
URSA MINOR
MT. SPURR
KENNEDY

ANCHORAGE SCHOOL DISTRICT
DISTRICT PRIORITY MAJOR MAINTENANCE

DISTRICT

S*:
S-H:

S-I;

S-H;
S-H-
S-H;
S-H;

S-H;
S-I;
S-H;
S-1;
S-H;
S-H;
S-H:
S-t..
S-
S-;
S-I;
S-H;
S-I;

H-15

H-13

H-15
H-13
H-13
H-13

H-13

H-13
H-15
H-13
H-15
H-13
H-13
H-13
H-13
H-13
H-15
H-15
H-13
H-15

FY 1989-90 PROJECT LIST

EBQIECI
Paint exterior

Install storage units for classrooms
and nurse’s office

Resurface gym floor
Interior paint
Refinish new gym floor

Replace intercom system

Install carpet in music room and all
classrooms

Upgrade heating system
Replace all chalkboards
Heating system upgrade

New lighting in MPR
Misc. heat and vent

Playground drainage
Roof repair

Enlarge parking lot

Install heating units in library
Paint exterior of the building
Playground improvements
Paint building interior

Recarpet entire school

AMO
$ 25,

S 28,

$ 14,

$ 35,

$ 10,

$1 00,

$ 20,

$1 00,

$ 10,

$ 20,

$ 32,

$ 15,

$ 40,

$ 20,

UNT

000

000

000

000

000

,000

,000

000

000

000

,000

,000

000

000

000

000

000

000

,000

,000



2CHXL

URSA MINOR
ORION

URSA MINOR
KENNEDY
MT. SPURR
MT. SPURR

MT. ILIAMNA
KENNEDY

MT. SPURR

MT. SPURR
URSA MINOR
MT. SPURR
MT. SPURR
URSA MAJOR

ORION
ORION
KENNEDY

ANCHORAGE SCHOOL DISTRICT

DISTRICT PRIORITY MAJOR MAINTENANCE

DISTRICT
S-I: H-15
S-H; H-13
Sl H-15
S-I: H-15
S-H; H-13
S-H; H-13
S-H; H-13
S-l: H-15
S-H; H-13

S-k; H-13
S-I; H-15
S-H; H-13
S-H; H-13
S-I; H-15
S-H; H-13
S-H; H-13
S-I; H-15

FY 1989-90 PROJECT LIST

PROJECT

Replace carpet
Pave parking lot & bus area

Exterior windows and frames replaced
Paint interior

Replace floor tile

Install mini-blinds all windows

Install cork strip for art display

Replace fire alarm system

|Ingtall electrical wiring for computer
a

Enlarge parking lot

Replace fire alarm system

Install exhaust fans/adu't bathrooms
Install handicap ramp

Playground improvements

jtall windows in old Rigel gym
Install electric clocks

Resurface playground

TOTAL DISTRICT PRIORITY MAJOR MAINTENANCE ITEMS:

AMOUNT

$§ 17,000
$ 75,000

$ 25,000
$ 28,000
$ 12,000
$ 15.000

$ 6,000
$ 24,000

$ 10,000

$1 35,000
$ 15.000
$ 6,000
$ 10,000
$ 90,000

$ 12,000
$ 10,000
$ 50.000
$1.197,000



CATEGORY 1

ESSENTIAL

TO THE

INSTRUCTIONAL PROGRAM



ANCHORAGE SCHOOL DISTRICT

LEGISLATIVE REQUESTS SUMMARY SHEET

CAIEGQBQ

ESSENTIAL TO THE INSTRUCTIONAL PROGRAM

JESISLMQBS

All

All

Pourchot, Uehling
Undecided, Martin

Halford. Kelly
Cotten, Phillips

Pourchot, Uehling
Undecided, Martin

Pourchot, Uehling
Undecided. Martin

Pourchot, Uehling
Undecided, Martin

Halford, Kelly
Cotten, Phillips

Halford, Kelly
Cotten, Phillips

Pourchot, Uehling
Undecided, Marlin

Pourchot. Uehling
Undecided, Martin

Pourchot, Uehling
Undecided, Martin

Halford. Kelly
Cotten, Phillips

EBQJECI

Elementary & Secondary Schools
(Phase lll) Highest Priority Items
Asbestos and Life/Safety e« Affects
fifty-five facilities districtwide

Elementary and Secondary Renovations
Second Priority Asbestos and Life
Safety Items

Aurora Library Addition

Kennedy Library Expansion

Mt. Spurr Expand Kindergarten Center

Mt. Spurr New Multipurpose Room

Orion Addition of Multipurpose Room

and Stage

Ursa Minor Gym and Library Addition

Kennedy Resurface Playground

Mt. Spurr Enlarge Parking Lot

Aurora Kitchen Remodel

Mt. lliamna Parking/Lighting/Playground

Improvements

Ursa Major Storage for P.E. Equipment and

Instructor Workspace

ESTIMATED
2281

5,814.900

450.000

600.000

840.000

330.000

1.500.000

2.625.000

2.500.000

200.000

100,000

120.000

150.000

175.000



ANCHORAGE SCHOOL DISTRICT
LEGISLATIVE REQUESTS SUMMARY SHEET

CATEGORY 1

ESSENTIAL TO THE INSTRUCTIONAL PROGRAM

PRIORITY LEGISLATORS PROJECT

8 Halford, Kelly Ursa Major Renovate and Upgrade Restrooms
Cotten, Phillips

8 Halford, Kelly Ursa Major Renovation

Cotten, Phillips

SUBTOTAL (CATEGORY I

SUBTOTAL (CATEGORY 1)

TOTAL

ESTIMATED
COST

350,000

S 30.0.000Q

16,054,900
1.497.000

517,551,900



SCHCXX

Districlwido

Aurora
Konnody
Mt. lliamna
Orion
Ursa Major
Ursa Minor

Dislrictwide

MI.  Spurr

SENAIE/
HOUSE DIST.

All

SH; H-13
S, HI15
S-H, H-13
S-H; H-13
S, M-15
Sl U-15

All

SH; H-13

PROJECT Till E

ANCHORAGE SCHOCL DISTRICT

I[EGISLATIVE REQIJESIS

ESSENTIAL TO IHE INSTRUCTIONAL PROGRAM

Lile safely renovations and
asbostos abatemont

Lilo
Lite
Lilo
Lilo
Lilo
Lilo

salety/ashostos
salety/ashostos
saloty/asbestos
saloly/asbeslos
salely/asbestos
saloty/asbestos

abatoment
abatement
abatomorit
abatemont
abatement
abatoment

CATEGORY U

PRQIECT DESCRIPTION

This funding will allow completion
ol lilo safety corrections and
abatement ol liiablu asbestos and
comenlious asbostos.

Priority 1
Priorily 1
Priorily 1
Priorily 1
Priority 1
Priority 1

DISTRICTWIDE TOTAL PRIORITY 1 ITEMS:

Second priority lita safety
renovations and asbostos
abatemont.

Lile salety/asbestos abatement

This funding will allow completion

ol code correciions and abatement
of all remaining asbestos.

Priorily 2

PRELIMINARY
EST COSTS

$ 1,331,000
570.000
893.000

1,062,300
1,212,000
746.600

$ 5,814,900

450,000

ASD
PRIORITY



SCHOOL

Aurora

Kennedy

SENATE/

HOUSE DIST.

S H; H-13

S

H-15

PROJECT TITLE

Library addilion.

Library expansion.

ANCHORAGE SCHOOL DISTRICT
LEGIST ATIVE REQUESTS
ESSENTIAL TO THE INSTRUCUQNALPflOGNRAM
CAJLGQQYJ1

PROJECT DESCRIPTION

Aurora's present library is a long.
narrow aroa which originally was
classroom space. A new area is
needed which meets ASD Elementary
Standards and accomodates future
technological advances. Tho media
center will best implement the
library scope and sequence as

viell as provide instruclional
support lor the entire elementary
curriculum. It should include storage
tor AV equipment, conb rence rooms
and an increase in ovorall size to
meet the Alaska Standards lor
School Libraries.

Tho school currontly has 302
students and the library consists
of one and one third rooms which
were originally conslrucled as
classrooms. Books and equi' Tienl,
out of necessity, are piled on the
floor and there is only room for
two tables for students. The
present library is insufficient for
school needs.

PRELIMINARY
EST. COSTS

$600,000

$840,000

ASD
PRIORITY



SCHOOL

MI. Spurr

MI. Spurr

Orion

SENATE/
HOUSE DIST.

S-H; H-13

S-H; H-13

S-H; H-13

PROJECT TITLE

Expand Kindergarten Cenler.

New Multi-purpose Room

ANCHORAGE SCHOOL DISTRICT
LEGISLATIVE REQUESTS
ESSENTIAL TO THE INSTRUCTIONAL PROGRAM

PROJECT DESCRIPTION

This project will expand Room 5

so il is Hush wilh lhe oxterior wall

ol IThe new Media Center to provide
adequato space lor kindergarten
sludenls. Standard Anchorage
elementary school recommendalions
are 60 per student. MI. Spurr kindor-
garlen rooms al present have less than
30 square (eel per student. An increase
in room space would provide adequate
space lor additional kindergarten
learning centers and help provide a
school experience lor military
dependents comparable to that

offered in off base Anchorage

schools. This addition will accomo-
date the full-day kindergarten program.

Construct new multi-purpose room as
per elementary program standard r
to 'nclude ample storage area and
shower.

Addition of multipurpose room This project will add a multipurpose

and stage.

room with a raised stage. The present
gymnasium would then be used to
expand the physical educalir « program.
The project would include storage for
chairs and will also involve resurfacing
the present gymnasium and adding an
amplifier system.

PRELIMINARY

EST. COSTS

$330,000

$1,500,000

$2,625,000

ASD
PRIORITY



scuoot

Ursa Minor

Kennedy

MI. Spurr

Aurora

SENATE/
HOUSE DIST

S-I; H-15

S-I; H-15

S-H; H-13

S-H; H-13

PROJECT TITI E

Gym and library addition.

Resurface playground.

Enlarge parking lot.

Kitchen remodeling.

ANCHORAGE SCHOOL DISTRICT
LEGISIATIVE REQUESIS

CALLGQRYJI

PROJECT DE SCRIP RON

The existing mullipiirposo room is
not adequate to meet the needs ol
tho educational program. Due to
enrollment in oxcoss ol capacity,
tho facility cannot meet tho noods.
A new gym with otlice and storago
is needed. The IMC is undersized
and would bo converted to other
educational use. A now IMC to
District standards is needed
including ancillary space.
Remodeling is required including
second classroom exits.

This project will resudace tho
entire playground and hockoy lield.

This projoct will enlarge the parking
lot at MI. Spurr Elementary.

This project will remodel the kitchen
and install a divider curtain in lhe
multipurpose room in order to
accommodate simultaneous lunch and
physical oducalion programs.

Tl Kkitchen aroa is inadequate. This
remodeling would provide a more
ellicient serving area and allow
greater utilization ol the multi-
purpose room (or instrucLon.

PRELIMINARY
EST. COSTS

$2,500,000

$200,000

$ .00,000

$120,000

ASD
PRIORITY



Tjcunrx.

Mt lliamna

Ursa Major

Ursa Major

SENATE/

HOUSE DIST.

s II; 1113

S I, H-15

S-I; H-15

ANCHORAGE &.JHCXH. DISTRICT

ilgistativf requests

ESSENTIALTQ THE INSTRUCTIONAL PROGRAM

PROJECT TUI G

Parking/Llgh. ng/Playground
improvements.

Storago lor physical
education oquipment and
instructor workspace.

Classroom Ronovalion

CATEGORY II

PROII CTDESCRIPIION

Ihis project would provide
necessary parking lor stall and

install lighting (or.butter security.

Tho program serves spocial
education pro schools Cushion
material, sod and playground
equipmont noods to bo installed
to serve these children.

This project will construct a
storage area in back ol the small
gym loi lhe physical education
equipment. Prosenl storage is
inadequate with no work area
available lor the instructor.
This area should be about
12'X35\ This would includo
double door entry to lhe gym and
a combination ollice/storage lor
physical education teacher and
physical education equipment.

Remove carpet (rom lhe walls in
the music room and install
acoustic tils. Paint walls whero
tile is not installed

PRGI IMINAHY
EST. COSTS

$150,000

$175,000

$300,000

ASO
PRIORITY



ANCHORAGE SCHOOL DISTRICT
LEGISLATIVE REQUESTS
ESSENTIAL TO THE INSTRUCTIQNAL PnQGnAM
CAitcony.il

SENATE/ PRELIMINARY
SCHOOL HOUSE DIST. PROJECT TITLE PROJECT DESCRIPTION EST. COSTS
Ursa Major S1I; Il 15 nonovation ol rostrooms, Tho old present mnilitn on tho $350,000
control entry, halls and walls is rusted and unsightly.
classrooms. It portrays tho impression ol a

building interior not well
maintained. It needs lo bo re-
moved and roplaced with eight
loot light paneling Tho rest-
room fixtures, countertops
and surfaces need lo bo
modernizod.

ASD
PRIORITY



Of THI AaMY
MtaOOUAATm, k10 AM»Y O1VWON UIOHTI
*%50 \HASSY SAMtIOH. AIAIAA
10*T AICHAKOION, AKATXA I
89505-5000 ‘

Directorate of Personnel
tod Cuorounity Activities

The Honorable Lm iff D. totlkor
Deputy Assletant Secretary of tho ACTy
BwlronnOnC, Sarety and Occupational Health)

D*frtment of the Am
Hoom 21377, the Pentagon
HMftIngton, DC 80310

Mar ftr. Nalker:

W moatmq scheduled for Dtcauber 20 vith william Coate, Superintendent,
Anchoreaa Schodl Dietrict, is Cﬁ ym>«t oencarn to the fanlliea of the Acetic
Light Qivlalcn. On_their bohalf,” 1 wish to Kid my mupperc to Dr. Coats’
proposal Mt forth in hi* Decouber IS letter to you.

Hany of our families an. concerned, And lust|f|ab|¥_|_ao, about th* thro#
elementary schools that th*ir children stun® on fore Hiehardaon. While tho
teacher* and afltninietratcro axe strong In their concarn tot our children and
atrivc to deliver a quality learning exPerlence, tho faellitiae in vhioft they
and thtic students spend a groat port of earn day art in need of repair and

upgrade.

2t o oloar to me that tho condition of tho public aehool* ¢m tho fort ia
a eignlfioenc detractor to soldiori’ perception ef Alaska m a h|gh|¥ desirable
assu{;nment location. Collets confidence in tna educational *yet«n to vhieh
tholr children arc entrusted ia o hign priority. nood vhich must bo wt» for
doubt ana dieeetisfsctlen oon evolve™into training diatraoton and oorala

concerns.

_ Xtio dorki let. and cold of Alutap. winters diesota that m do everythlng_
jraoeicabit to enhance cha garrison envirsment for tho faniliu of our soldier?
to Minfcein the esprit tnat underlie* effaitlvo tra|n|n(t;, to this eftd, oo
Ctrivg to inpliNnt the spirit of Amy'ft Quality of Lift and Communities of
Excellence pregrutsi ‘unfortunately, trio issue ot ownership of tho aehool
bulldinga «o veil as our wn funding parameters prevent meaningful application
0f thooo programs tc the acnoola.

Jt doofl appear tnat Dr. Coats u* found a prastiool. if partial, solution
to tho problem of funding. X dt support hia proposal and urgn cartful
consideration of hie request to retain cha funds recumed to tn* District by
W. a. Sraga and Qotrpary to pay tor life-safaty isprwaaenta to the ached* on

eh* inoullatlon.

xa-HOsaboHOia id

200 500 DN



-

On behalf of Ch« 12* childran of f«t Hlohardaen M iU u aettndInf
tho three on-pr-ot ochoc*| anf chair partnta, ehanX you to: your au«ntien<

o&n*ider*:ico, »)\4 iUFpocr,.

«3 £00 ‘ON

La* «

flinooraly.

Harold T. ~ ~ Jr.
Major Qanarali U.S. tetsy
Oorrcandlrvg



— Linda C. Anderson

Government Relations

M E M ORANTDUM

TO: Interior Delegation DATE: 1/25/89
FROM: Linda Anderson

RE: Military On Base Schools -
Fairbanks School Board Findings

Attached for your review are excerpts of the On Base
School Facilities Executive Summary and Fairbanks School
Board Recommendations regarding the status and determination
of the school construction needs on Fort Wainwright and

Ei elson.
January - Mav June ¢ December
130 Seward S. #34 1125 Sunset Dr.
Juneau, Alaska 99801 Fairbanks, Alaska 99709

O7-586-1977 QO7-49-100
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Fektsank* North SUr Borough School Dletrict
Administrative Recommendations: Bata School Study
January 11,1889

Atthe December 20, 1988 regular meeting of the Board of Education, the administration presented
tho Basa/Poat Building Survey. Baaed on that study and subsequent discussions with Fort
Walnwrlght Officials, the administration rocommends the district pursue funding of the following
projects:

1 Fort Wainwrloht « Build Two 600 Student Prototypical Elementary Schools

The adminlatratlon Is currently projecting 1,014 FTE elementary students on Fort
Walnwrlght by 1994. This is based on tne current number of family housing units plus
thosa known to bo planned for construction. Building one new elementary plus adding
capacity to Chena would provide space for 1,016 students, while the two new schools
would giva ue a capacity of 1,200.

The reasons for our recommendation are:

*with two new schools we will be at 85% capacity. QQE recommends an approximate 30%
capacity target which gives a desired capacity of i i 25. We have amended the report to
reflect DOE’s recommended target.

eallows for demographic fluctuations and increased housing in the future.

«the military housing planned Inthe Cciiege Road area will use any available capacity at
Joy or Nordale Elementary.

*by 1994 our in-town schools are projected to be at 98% of capacity.

*Fort Wainwrlght officials believe that additional families on post will have a higher
incidence of school age children than we currently experience because the additional
units are planned to have more four and five bedroom units and will house more senior
staff.

eprovides the least amount of disruption to the educational program.

«life cyde costing shows options 3 and 4 are clearly more efficient and because of tne
reasons stated above . *support option 4,

2. Elefson Elementary Schools: Build One 6QQ Student. Elementary_Schooi.to Replace favigr

and PflfinfiH and Renovate Anderson Elementary

*Taylor Bementary and Pennell Elementary have sencus deficiencies which are outlined m
the report that make it unfeasible to renovate them for future use.

3 Slelson SacondarvSchools: Renovate Ben Eielsn Jrjg r High.Schooi

10
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FAIRBANKS NORTH STAB BOROUGH GOIIOOL DtOTTIICI
RECOMMCNDCO CIP AMENDMENTS

January 11,1989

PROJECT 89/90 90/81 91/32 92/93 93/94

rt Wainwright
w Elementary School $8,274775 '*

1 Walnwright
N Elementary School $8,274,175

son Air FOICe Base *
v Elementary School $8,274,775

son Air Force Base
ovate Anderson Elementary $2,068,440

3on Air Force Base
ovate Ben Eielson Jr/Sr High $5,338,921

/s 1S theyear inwhichfunging Is requeu'd for/design end construction take approximetely ra - 24 months
‘0jections snowwe will exceed capacity on Fort Walnwrght ay the. 199019+ school year

11
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1. EXECUTIVE SUMMARY

ar)}

A. Purpose of Study

Background

The United States Government owns nine school facilities on Ft.
Wainwright and Eielson AFB, which are utilized and maintained by
the Fairbanks North Star Borough School District for the educa-
tion of military dependents. The existing schools and their ap-
proximate construction dates are as follows:

Year Major
Ft. Wainwright Built Addition
Aurora Elementary 1952 1954
Birch Elementary 1956 1964
Chena Elementary 1964 19761
Ft. Wainwright Elementary 1960
McKinley (Joy)2 Elementary 1952
Elelaon AFB
Anderson Elementary 1962 1964
Pennell Elementary 1962 1964
Taylor Elementary 1956 1953
Ben Eielson Jr./Sr. High 1958 1978

As can be seen, the schools are generally quite old, and most are
approaching the ends of their useful service lives. Condition
surveys of each facility performed under the scope of this
project indicate significant deficiencies m terms of current
code requirements, District educational program standards, and
operations and maintenance considerations,

Educational Program

The Fairbanks North Star Borough School District is legally
obligated to "provide an educational program in the on base
schools which is comparable to the program provided by the school
district in its non-on base schools."*

1. Rebuilt after extensive fire damage m 1975,

2. Students from Joy Elementary School are Dbeing temporarily
housed at McKinley while Joy IS undergoing a total

renovation/expansion.

3. Memorandum of Agreement for Operation on Base Schools, State
of Alaska Department of Education and Fairbanks North Star

Borough School District, January 20, 1995,
Executive Summary - Page |I-I



Fairbanks North Star Borough School District _ Part |
Base/Post School Building Survey Executive Summary

Survey Obiective3
The principal objectives of this survey are as follows:

Determine the extent of code, program and operational
deficiencies at each facility.

Estimate approximate costs to correct identified
deficiencies, both m terms of initial costs and life cycle
costs.

Evaluate and recommend facilities options for continued
base/post educational programs, including:

A. Repair/renovation of all current buildings.

£. Repair/renovation of some existing buildings and re-*
placement of others with new "prototypical'" schools.

C. Replacement of all buildings with new "prototypical"
schools.

B. Methodology

A multi-discipline team consisting of architects. mechanical,
electrical and structural engineers, cost estimators and support
staff were employed in the preparation of this document. Work
was organised into the following tasks:

Data Collection: Consisting of on-site deficiency surveys
of the existing facilities; review of District files and
previous reports; review of District furnished operations,
maintenance and utilities historical coata; interviews witn
each school principal, District maintenance and central of-

fice staff, and faculty quastionaires.

Data Analysis: Collected data was analyzed to identify
deficiencies and corresponding corrective measures.

Cost Estimates: Construction costs for correction of
deficiencies were developed to determine initial capital
outlay requirements. Construction costs for a typical

prototypical elementary school were also identified.

Life Cycle Coats: Long term (20 year) costs, expressed m
term3 of annual costs, were estimated for each facility as
well as a typical prototypical elementary school.



Fairbanks North Star Borough School District Part |
Bad«/Post School Building Survey Executive Summary

Facilities Options: 3ased an projected enrollments, com-
binations of renovated and/or new prototypical facilities
were developed which would provide adequate capacities for
each of the following three programs:;

Ft. Wainwright Elementary Program
Eielson AFB Elementary Program
Eielson AFB Junior/Senior High School Program

Comparitive Analysis: Facilities options for each program
underwent comparitive analysis based on the following
evaluation criteria:

Initial Costs

Life Cycle Costs

Initial Disruption of Educational Programs
Long Term Disruption of Educational Programs
Quality of Educational Environment and Systems

C. Overview of Existing Facilities

The nine existing base/post schools currently accommodate stu-
dents from Pre-kindergarten (special education) through the
twelve grade. Table 1-1 contains a breakdown of current enroll-
ments by school and by grade.

Table 1-1
Current Base/Post School Enrollments

DCE Current Enrolments
Facility Capacity Pt K 1 2 3 4 5 6 7 8 9 10 1 12 Total FIE

FT. VUHRIflUr - ELEHEHTA2Y SCHOOLS

Aurora 220 3 43 5 43 20 1915
Birch 112 37 57 i % 765
Ch-\a 316 15 46 51 101 84 67 364 3335
1 Ft, Uainuright 208 111105 216 2160
t McKinley (Joy) 201 364 46 44 41 41 4 313 2950
BASE TOTALS 1057 15 156 215 199 169 145 1S3 146 J 0 0 0 0 1198 11125
EIELSOH AFB - ELEBEHTAIY SCHOOLS -
Anderson 409 111 152 152 415 2?5'8
Pennell 280 4 106 117 223 o0
Taylor 264 119 VO 229 :
gAE TOTALS 053 4 111 152 152 106 117 117 110 0 0 0 0 g1 8135
E'gEef(JE'\feﬁF()Bn' JB/SBGE%GH oL b 85 17 % 31 6 563 5630
4. Full Time Equivalent. Kindergarten students are ‘u

shifted on half days, and therefore are counted as one-halt
time equivalent.

Executive Summary - Page 1-3



Fairbanks North Star Borough School District Part
Baae/Post School Building Survey Executive Summary

Ft. Wainwright Elementary Program Facilities

Ft. Wainwright currently houses 1,112.5 FTE elementary students
in five facilities. Of this total, 295 FTE are off-base student?
temporarily housed at McKinley Elementary during the renovation

and expansion of Joy School, Additional enrollments are
projected, however; Dbiiaed on current U.S. Army on base housing
projects. Relative locations of the five schools are shown m
Exhibit 1. Floor plans of each school are shown in Exhibits 5
through 13, A brief assessment of each of the five schools
follows:

Aurora Elementary is considered suitable for renovation, however

the age and condition of this school make renovation a ques-
tionable option.

Birch Elementary currently houses special education programs,
which will be relocated to Joy Elementary when it 13 completed
It is a small school, but is suitable for renovation. I'ts North
Post location is somewhat isolated from other Ft. Wainwright

school facilities.

Chena Elementary is the largest of the Ft. Wainwright schools,
and was renovated in 1976 after a major fire in 1975, Although
the octagonal grid plan 13 somewhat disorienting, it would also
be considered as a reasonable candidate for renovation. The site
is also large enough to permit reasonable expansion

Ft. Wainwright Elementary is similar in age and condition to
Aurora, and has classrooms that do not meet current DOE sise

standards. It is considered as questionable for renovation,
McKinley (Joy) Elementary has serious programmatic deficiencies
including narrow corridors, small classrooms, inadequate multi-
purpose room, and a non-handicapped accessible split level floor
plan. Additionally, it is in the worst condition of any school
surveyed. It is not. considered to be worthy of renovation.

Eielson AFB Elementary Program Facilities

A total of 813.5 FTE elementary students are housed in Eielson

AFB's three elementary schools. A ‘'e':tal of seven temporary
"portable” classrooms supplement the thr-a schools. Relative
locations of the three schools are shown in Exhibit 2. Abrief

assessment of each school follows:

Anderson Elementary is the best of the three Eielson AFB Elemen-
tary schools, and is connected to a relatively new IMC/Cafeteria
Building which also serves Pennell Elementary. It is considered

as suitable for renovation.

Pennell Elementary has some programmatic deficiencies including
narrow corridors and a non-handicapped accessible split level
floor plan. Its age and condition make renovation questionable

Executive Summary  Page 1-4
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Penneli Elementary

A qaerson
Elementary Ben Eielson Jr. / Sr. High

Taylor Elamentary

Eielson Air Force Base

Exhibit 2

Executive Suoraary - Page 1-6



HOUSE COMMITTEE REPORT
™

Date Referred: February 3, 1989 FURTHER REFERRALS: STATE AFFAIR:

. ((..J

Date of Committee Action:

The HEALTH. EDUCATION, & SOCIAL SERVICES Committee recommends that:

HOUSE JOINT RESOLUTION NO. 22
[REPAIR OF SCHOOLS ON MILITARY BASES]

Relating to schools on military bases.

[*/T be replaced with CzJx Z£I[*"3S"aJSui"*™

[ ] have attached amendment(s)

)( do pass

do not pass
no recommendation
individual recommendations

additional referral to the Committee
ADOPTS: letter of intent
ATTACHES NEW FISCAL NOTE(s) APPROVES PREVIOUS:
[ 1 fiscal impact [ ] fiscal note(s) published:

[ X] zero fiscal note
[ 1 zero with analysis [ 1 zero fiscal notes(s) published:

SIGNING DO PASS: SIGNING OTHER THAN DO PASS:
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4600 DeBarr Avenue
P.O. Box 196614
Anchorage, Alaska 99519-6614
AREA CODE [907] 333-9561

February 16, 1989

Representative Sam Cotten
P.0. BoxV

Alaska State Legislalure
Juneau, AK 99811

Dear Representative Cotton:

This letter is intended as a follov-Up t© our recent meeting with you and your staff held
in Juneau on February 3rd. We are especially grateful to you for your willingness to
spend time with us, and appreciate your listening t our concems. We are encouraged by
the substance of our dialogue with you, and by the leel of support which you
demonstrate for education in general, and for the Anchorage School District in

particular.

Your willingness to draft and sponsor HJR 22 on behalf of the Anchorage School District
and other school districts is especially appreciated by us. As you are aware, the District
is aurrently operating the six elementary schools on Elmendorf Air Force Base and Fort
Richardson Army Post under cottract to the State of Alaska. The physical condition of
these faaliies s very poor and contract specifics do not allow for the District to
perform repairs beyond minimal maintenance. Through our Legislative Requests
process, we have idetified $17.5 million worth of renovation and major maintenance
work that would be required to bring these fedilities up to acceptable standards.

We value the approximately 2500 chilldren of military parents attending school on the
bases and we seek to provide them with a leaming environment of quality comparable t©
that which s afforded by the off-base schools. HJR 22 will help urge the federal
government to share resposibility with the State for needed maintenance and repairs
for the military base school fadilities in Alaska. HJR 22 has the potential to bring about
significant positive impacts for military personnel statewide, for Alaskan school
districts, and for the numerous school children with military affiliaios.

As a School District and educational community, we appreciate the funding and assistance
that we received from the leggislature in 1983. With the continued support of the Alaska
Slate Legislature, we would like to repeat lsst year™s success story, and make further
improvements that will significantly berefit both students and community in 1989.



Representative Cotten
February 20, 1989
Page 2

It is our intation t© maintain on-going communication with you and your staff
throughout this legislative session. We would anticipate retuming to Juneau during the
middle of March and hopefully we will be able to schedule some time with you then.
During the interim, we rely on Sharon Macklin, our Iddyist, through her presence in
Juneau, to act as liaisn between your staff and the District. On behalf of tho Anchorage
School District, thank you for your consideration of our funding needs during this
legislative session.

Sincerely,

Michael P. Malone
Executive Director

ac: William J. Schaedel
Sharon Macklin, Lobbyist

MPM/WJS/kew





