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ANCHORAGE
SCHOOL DISTRICT

4600 DeBarr Avenue 
P.O. Box 186614 

Anchorage, Alaska 80518-6614 
AREA CODE I&07] 333-BS61

December 13, 1966

The Honorable Lewis D. Walker 
Deputy Assistant Secretary of

the Army (Environment, Safety and 
Occupational Health)

U. S. Department of the Army 
Room 2E577 - The Pentagon 
Washington, D.C. 20310
Dear Mr. Walker:
I look forward to our meeting on Tuesday, December 20, at 10:00 a.m. In your office at 
the Pentagon. Our purpose in coming, as you know, la to discuss the Anchorage School 
District's plan to Improve Iife-saf6ty conditions at the schools on Elmendorf Air Force 
Base and Fort Richardson Army Post. Our plan has the strong support of the Anchorage 
military communities, but It cannot bo Implemented without your assistance,

Backarnund
The Anchorage School District continues to be deeply concerned about the condition ol 
schools on Elmendorf Air Force Base and Ft. Richardson Army Post. There are six 
elementary schools, a special education facility and a music department facility Involved. 
Approximately 25C0 children of military parents are taught in these schools.
The educational programs and staffing are of high quality and are comparable to 
programs throughout the District. This Is In part evidenced by the District's 
performance on standardized tests scores where we continue to rank among the very 
highest metropolitan school districts nationally. More importantly, the military 
command recognizes and supports the strength of the system. Because of the high 
mobility which characterizes military careers, parents are able to make specific 
comparisons. The high quality of public education helps make Anchorage, Alaska an 
attractive duty station.
The problems involve the school physical plants. Four of theae structures pre-date 
Alaskan statehood (1959). The newest were built In 1952. The major maintenance 
needs Include asbestos removel, coda upgrades, handicapped accommodations, roof 
repairs, playground Improvements, etc. The schools do not compare favorably with 
schools throughout the rest of tho District. The clear lines of demarcation are the 
boundaries of the military Insiailatlons. This eausos considerable consternation on the 
part of many military parents; simply put, they feel themselves to be second class 
citizens.
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The poor oondltlon of the base and post schools Is not primarily an age problem. There 
are a number of schools In our system which are comparable In theee terms. The 
difference Is In the major maintenance programs. The Anchorage School District 
conducts major maintenance fcr ell schools in the District with the exception of base and 
post schools. The District, through a contract with the State of Alaska, administers the 
instructional programs. This contract expressly limits the District to performing only 
miner maintenance and repair. "Minor* Is defined In the contract as $25,000 or less. 
The School District spends or, the average of $400,000 for minor maintenance of base 
and post schools. (Frankly, much of this Is In excess of the $25,000 project limit), In 
addition, we successfully lobbied the state Legislature for $1.1 million in Improvements 
for base and post schools this past summer. The Legislature does not traditionally fund 
projects for federal facilities.
The State of Alaska Department of Education is responsible for major maintenance. This 
Is specified both In the contract with the Anchorage School District and In the use 
permits accepted by the State Department of Education from the United States 
Department of Education. Particularly during the past several years, the State 
Department of Education has beer) unable to secure funding for major maintenance. The 
State has requested P.L. 81*815 funds from the fecera! government.
The Federal Department of Education response has been In several pans. First, there is 
available approximately $9 million per year for 158 buildings throughout the country. 
There simply Is not enough money to go around. The State of Alaska haa traditionally 
received approximately $8 million in additional Public Law 874 funding from the 
federal government by applying for dependents of military personnel as a state operated 
school through the Alaska Department of Education. The Federal Department of Education 
questions why some of this money hae net been used for major maintenance.
In the midst of the bureaucratic debates over funding and responsibility, major 
maintenance on base and post schools has suffered. According to our most recent 
estimates, approximately $16 million would be required to bring these schools up to par 
with their counterparts throughout the District. Of this amount, roughly one-third, or 
$5 million, are required for federally mandated asbestos abatement.

Asbestos Abatement CflgLBfiCQVsm
As you know. Congress allocated $5 million from funds appropriated for environmental 
restoration ;n Title II of Public Law 98-473 for payment to the Anchorage School 
District. These fundo were applied as Congress directed to the abatement of the asbestos 
hazard at the Barll.itt/Begich Junlcr/Senior High School. Under a Memorandum of 
Agreement between the United States, represented by the Commander, Alaska District, 
USAGE, and the School District, dated March 26, 1865, the School District became 
obligated to repay to the United Statee a proportionate share of any proceeds from cost 
recovery litigation brought by the School District against those responsible for the 
asbestos hazard in the school.
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December 13, 1968
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The School District had sued W. R. Grace & Co. for asbestos abatement cost recovery, 
prior to the affective date of the Memorandum of Agreement, and that lawsuit has 
recently been sottled. We are no: 1 1 liberty to disclose In this letter the ipaclfic terms 
of the settlement with W. R. Grace & Co., as the settlement agreement with Grace 
contains a confidentiality clause. The School District's obligation to repay the United 
States, however, is In the range of several million dollars.

We propose that the Anchorage School District enter into a further Agreement with the 
United Stales, providing that the federal 6hare of the asbestos abatement co9t-recovery 
proceeds be applied directly by the School District to llfe-safety Improvements needed at 
the base schools on Elmendorf Air Force Ba38 and Fori Richardson Army Post. Our 
lawyers Inform us that there appears to be no legal Impediment to this plan, and we 
understand that the Department of Defense lawyers who have reviewed the law and Its 
legislative history share this view.
The School District Is prepared immediately to Implement this plan, If your office and 
Deputy Assistant Secretary Barbara S. Pope concur. The direct beneficiaries, of cour9e, 
will be the military communities h  tne Anchorage area and the children that are 
military dependents.
We look forward to discussing the most appropriate means of implementing the School 
District's plan. It Is strongly supported by the military authorities In Anchorage, as 
well as the parents, teachers, and students who will benefit. We share your view that 
Secretary Pcpe will have an Important role In the department's decision, and we hope It 
will be possible to meet with her as well on December 20th..

I b e_Dlrect_Use flf_CofikftBCPverv. Proceeds
farJBaac, Sshsc/I Im pa irm en ts

Very truly youra,

William Coats 
Superintendent of Schools

WC/MPM/lk
cc: Hon. Barbara S. Pope

Senator Ted Stevena
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IMTR P P U C I IO M. AND FO RMAT

Included in this document are project proposals for the school facilities located on 
Elmendorf Air Force Base and Fort Richardson Army Post. These facilities are currently 
owned by the Federal Government and operated by the Anchorage School District. Project 
proposals contained within this document were also included in the 1988 -89  Legislative 
Requests document, which was submitted to the Alaska State Legislature for 
consideration of funding. The Legislative Requests included project proposals from both 
civilian residential and on-base school facilities.

Projects contained in Category I "Life/Safety, District Priority Major Maintenance and 
Essential for the Housing of Students,* and Category II ’ Essential to the Instructional 
Program* were developed through a comprehensive planning and review process which 
identified District capital project needs, and assigned priority rankings to existing and 
newly submitted project proposals.

Participating in the process were parents, teachers and principals at the school unit 
level who reviewed existing projects and also submitted new proposals; in conjunction 
with a central review committee comprised of professional staff who reviewed the 
submitted proposals, developed cost estimates, and assigned priority as appropriate. 
Projects which do not meet established ASD standard school policy criteria have been 
deleted. The final listing of project proposals contained within this document has been 
reviewed and approved by the Anchorage School Board. These efforts have been made for 
the purpose of providing the bast possible lacilities and program support for the 
delivery of educational services to the youth of Anchorage.

Those projects contained within Category I, Priority 6, "District Priority Major 
Maintenance", have been compiled through a separate planning process. For the most 
part, these projects are smaller in scope than the other projects listed in the document 
(most are less than $100 ,000 ) ,  and involve repair or replacement rather than capital 
construction or major upgrade. These projects have also been reviewed and proposed at 
the "grass roots" level by concerned parents and teachers, submitted by school 
principals to the ASD Capital Projects Division, and reviewed and assigned priority by 
professional staff, taking into account community expressed desires. While the District 
has long recognized the need to properly maintain its properties and buildings, funding 
in this area has historically been inadequate.

The reader should note that some projects in Categories I and II have the same priority 
assigned to them. This is because, in the assessment of the review committees, it was 
determined that these projects were comprised of very similar items, and that unless 
there existed a salient need in any one particular school, that these projects should be 
assigned an equal priority. Cost estimates are provided for each project. If a particular 
project receives funding, then planning and design documents will be prepared and 
submitted to the appropriate bodies for review and approval.

NOTE; Most of the cost-estimates for projects in Category I and II were furnished by 
professional estimating firms working under contract to the District, and have been 
updated to allow for changes in project scope and prevailing local area capital 
construction costs. Cost estimates for projects in Category I, Priority 6, "District 
Priority Major Maintenance", were developed in-house by professional staff. All 
estimates are adjusted for inflation and will be good through the end of 1989 .

W J S  - 12/12/88
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PRIORITY

6

7

ANCHORAGE SCHOOL DISTRICT 

LEGISLATIVE REQUESTS SUMMARY SHEET 

CATFGORY I

LIFE/SAFETY. DISTRICT PRIORITY MAJOR MAINTENANCE AND 

ESSENTIAL FOR THE HOUSING O f  STUDENTS

LEGISLATORS
A l l

Halford. Kelly 
Cotten. Phillips

E B& IEO I

District Priority Major Maintenance 

Ursa Major New Elevator

SUB TOTAL (CATEGORY I)

ESTIMATED
COST

$ 1 , 1 9 7 , 0 0 0

3 Q.Q.QQQ

$ 1 . 4 9 7 . 0 0 0
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D i s ln c lw id e

ANCtn >HAC.E SCHOOL DlSnilCT 
II GISIAIIVEREQUESIS

UlOliMLI^^Illl^IJ^iUQIillYMAJQilMVIMILMAN^LAMIjLSULMIlALIQn.TtlLllOiJSlNGQLSIUimS
CATEGORY I

SENATE/ PRELIMINARY ASO
house o ist. 1’° line p ro h c t d e s c r ip tio n e s t c o s ts  p r io r i ty

A ll District Priority Major An attached listing of Major Maintenance $1,497,000
Maintenance projects is provided.

Ursa Major S I; H-15 New Elevator This project will provido an elevator $300,000
tor this two story school.

7



s c h o o l

KENNEDY 

MT. IUAMNA

KENNEDY

MT. ILIAMNA

AURORA

AURORA 

MT. SPURR

AURORA 

URSA MINOR 

MT. SPURR 

KENNEDY 

MT. ILIAMNA

ORION

ORION

MT. ILIAMNA 

ORION

URSA MAJOR 

URSA MINOR 

MT. SPURR 

KENNEDY

ANCHORAGE SCHOOL DISTRICT 
DISTRICT PRIORITY MAJOR MAINTENANCE 

FY 1989-90 PROJECT LIST

DISTRICT EBQ1ECI

S* l; H -15 Paint exterior

S -H ; H-13 Install storage units for c lassrooms
and nurse’s office

S - l ;  H -15 Resurface gym floor

S-H ; H-13 Interior paint

S-H- H -13 Refinish new gym floor

S -H ; H-13 Replace intercom system

S-H ; H-13 Install carpet in music room and all
c lassrooms

S-H ; H-13 Upgrade heating system

S - l ;  H-15 Replace all chalkboards

S -H ; H-13 Heating system upgrade

S - l ;  H-15 New lighting in MPR

S-H ; H-13 Misc. heat and vent

S-H ; H-13 Playground drainage

S -H : H-13 Roof repair

S - t . .  H-13 Enlarge parking lot

S - ' . ;  H-13 Install heating units in library

S - l ;  H -15 Paint exterior of the building

S - l ;  H-15 Playground improvements

S -H ; H-13 Paint building interior

S - l ;  H-15 Recarpet entire school

AMOUNT 

$ 2 5 , 0 0 0  

S 2 8 , 0 0 0

$ 1 4 , 0 0 0

$ 3 5 , 0 0 0

$ 10,000

$ 38,000 

$ 4 5 , 0 0 0

$1 0 0 , 0 0 0

$ 20,000

$1 00,000

$ 3 0 , 0 0 0  

$ 10,000

$ 10,000 

$ 20,000

$ 3 2 , 0 0 0

$ 1 5 , 0 0 0

$ 4 0 , 0 0 0

$ 20,000

$ 3 5 , 0 0 0

$ 3 0 , 0 0 0



ANCHORAGE SCHOOL DISTRICT 
DISTRICT PRIORITY MAJOR MAINTENANCE 

FY 1989-90 PROJECT LIST

2CH XL DISTRICT PROJECT AMOUNT

URSA MINOR S - l ;  H -15 Replace carpet $ 1 7 , 0 0 0
ORION S-H ; H-13 Pave parking lot & bus area $ 7 5 , 0 0 0

URSA MINOR S - l ;  H -15 Exterior windows and frames replaced $ 2 5 , 0 0 0

KENNEDY S - l ;  H -15 Paint interior $ 2 8 , 0 0 0

MT. SPURR S-H ; H-13 Replace floor tile $ 1 2 , 0 0 0

MT. SPURR S-H ; H-13 Install mini-blinds all windows $ 1 5 . 0 0 0

MT. ILIAMNA S-H ; H-13 Install cork strip for art display $ 6 , 0 0 0
KENNEDY S - l ;  H-15 Replace fire alarm system $ 2 4 , 0 0 0

MT. SPURR S-H ; H-13 Install electrical wiring for computer $ 1 0 , 0 0 0
lab

MT. SPURR S -k ;  H-13 Enlarge parking lot $1 3 5 , 0 0 0

URSA MINOR S- l ;  H-15 Replace fire alarm system $ 1 5 . 0 0 0

MT. SPURR S-H ; H-13 Install exhaust fans/adu!t bathrooms $ 6 , 0 0 0

MT. SPURR S-H; H-13 Install handicap ramp $ 1 0 , 0 0 0

URSA MAJOR S - l ;  H -15 Playground improvements $ 9 0 , 0 0 0

ORION S-H ; H-13 jtall windows in old Rigel gym $ 1 2 , 0 0 0
ORION S-H; H-13 Install electric c locks $ 1 0 , 0 0 0
KENNEDY S - l ;  H-15 Resurface playground $ 5 0 . 0 0 0

TOTAL DISTRICT PRIORITY MAJOR MAINTENANCE ITEMS: $1 . 1 9 7 , 0 0 0
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ESSENTIAL 
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ANCHORAGE SCHOOL DISTRICT 

LEGISLATIVE REQUESTS SUMMARY SHEET 

CAIEGQBQ 

ESSENTIAL TO THE INSTRUCTIONAL PROGRAM

PRIORfTY

1

JE S ISLM Q BS

A l l

A l l

Pourchot, Uehling 
Undecided, Martin

Halford. Kelly 
Cotten, Phill ips

Pourchot, Uehling 
Undecided, Martin

Pourchot, Uehling 
Undecided. Martin

Pourchot, Uehling 
Undecided, Martin

Halford, Kelly 
Cotten, Phill ips

Halford, Kelly 
Cotten, Phill ips

Pourchot, Uehling 
Undecided, Marlin

EBQJECI

Elementary & Secondary Schools 
(Phase III) Highest Priority Items 
Asbestos and Life/Safety • Affects 
f ifty-five fac i l i t ies  d is tr ic tw ide

Elementary and Secondary Renovations 
Second Priority Asbestos and Life 
Safety Items

Aurora Library Addition

Kennedy Library Expansion

Mt. Spurr Expand Kindergarten Center

Mt. Spurr New Multipurpose Room

Orion Addition of Multipurpose Room 
and Stage

Ursa Minor Gym and Library Addition

Kennedy Resurface Playground

Mt. Spurr Enlarge Parking Lot

Pourchot. Uehling 
Undecided, Martin

Aurora Kitchen Remodel

Pourchot, Uehling 
Undecided, Martin

Mt. Iliamna Parking/Lighting/Playground 
Improvements

Halford. Kelly 
Cotten, Phill ips

Ursa Major Storage for P.E. Equipment and 
Instructor Workspace

ESTIMATED

22SI

5,814.900

450.000

600.000

840.000

330.000

1.500.000

2.625.000

2.500.000

200.000 

100,000

120.000

150.000

175.000



PRIORITY

8

8

LEGISLATORS
Halford, Kelly 
Cotten, Phill ips

Halford, Kelly 
Cotten, Phill ips

ANCHORAGE SCHOOL DISTRICT 

LEGISLATIVE REQUESTS SUMMARY SHEET 

CATEGORY 11 
ESSENTIAL TO THE INSTRUCTIONAL PROGRAM

PROJECT

Ursa Major Renovate and Upgrade Restrooms

Ursa Major Renovation

SUBTOTAL (CATEGORY II)

SUBTOTAL (CATEGORY I)

TOTAL

ESTIMATED

COST

350,000 

S 30.0..Q QQ

1 6,054,900 

1 . 4 9 7 . 0 0 0  

517,551,900



SCHCXX

Districlwido

Aurora 
Konnody 
Mt. Iliamna 
Orion
Ursa Major 
Ursa Minor

D islrictwide

Ml. Spurr

ANCHORAGE SCHOOL DISTRICT 
IEGISLATIVE REQIJESIS 

ESSENTIAL TO I HE INSTRUCTIONAL PROGRAM 
CATEGORY U

SENA IE/ 
HOUSE DIST. PROJECT T ill E PRQIECT DESCRIPTION

PRELIMINARY 
EST COSTS

ASD
PRIORITY

All Lile safely renovations and
asbostos abatemont

This funding will allow completion 
ol lilo safety corrections and 
abatement ol liiablu asbestos and 
comenlious asbostos.

S-H; H-13 Lilo salety/asbostos abatoment Priority 1
S I, H 15 Lite salety/asbostos abatement Priorily 1
S-H; H-13 Lilo saloty/asbestos abatomorit Priorily 1
S-H; H-13 Lilo saloly/asbeslos abatemont Priorily 1
S-l; M-15 Lilo salely/asbestos abatement Priority 1
S I; LI-15 Lilo saloty/asbestos abatoment Priority 1

$ 1,331,000
570.000
893.000 

1,062,300 
1,2 12,000
746.600

DISTRICTWIDE TOTAL PRIORITY 1 ITEMS: $ 5,814,900

All Second priority lita safety
renovations and asbostos 
abatemont.

This funding will allow completion 
ol code correciions and abatement 
of all remaining asbestos.

S-H; H-13 Lile salety/asbestos abatement Priorily 2 450,000



SCHOOL

A uro ra

Kennedy

ANCHORAGE SCHOOL DISTRICT 
LEGIST ATIVE REQUESTS 

ESSENTIAL TO THE INSTRUCUQNALPflOGnAM 
CAJLGQQYJ1

SENATE/ PRELIMINARY ASD
HOUSE DIST. PROJECT TITLE PROJECT DESCRIPTION EST. COSTS PRIORITY

S H; H-13 Library addilion. Aurora's present library is a long.
narrow aroa which originally was 
classroom space. A new area is 
needed which meets ASD Elementary 
Standards and accomodates future 
technological advances. Tho media 
center will best implement the 
library scope and sequence as 
v/ell as provide instruclional 
support lo r the entire elementary 
curriculum. It should include storage 
tor AV equipment, conb rence rooms 
and an increase in ovorall size to 
meet the Alaska Standards lor 
School Libraries.

S I; H-15 Library expansion. Tho school currontly has 302 $ 8 4 0 ,0 0 0  4
students and the library consists 
of one and one third rooms which 
were originally conslrucled as 
classrooms. Books and equi' Tienl, 
out of necessity, are piled on the 
floor and there is only room for 
two tables for students. The 
present library is insufficient for 
school needs.

$ 6 0 0 ,0 0 0



ANCHORAGE SCHOOL DISTRICT 
LEGISLATIVE REQUESTS 

ESSENTIAL TO THE INSTRUCTIONAL PROGRAM

SCHOOL

M l. Spurr

Ml. Spurr

Orion

SENATE/
HOUSE DIST. PROJECT TITLE PROJECT DESCRIPTION

PRELIMINARY 
EST. COSTS

ASD
PRIORITY

S-H; H-13 Expand Kindergarten Cenler. This project will expand Room 5 
so il is Hush wilh Ihe oxterior wall 
ol Ihe new Media Center to provide 
adequato space lor kindergarten 
sludenls. Standard Anchorage 
elementary school recommendalions 
are 60 per student. Ml. Spurr kindor- 
garlen rooms al present have less than 
30 square (eel per student. An increase 
in room space would provide adequate 
space lor additional kindergarten 
learning centers and help provide a 
school experience lo r military 
dependents comparable to that 
offered in off base Anchorage 
schools. This addition will accom o­
date the full-day kindergarten program.

$ 3 3 0 ,0 0 0

S-H; H-13 New Multi-purpose Room Construct new multi-purpose room as $ 1 ,5 0 0 ,0 0 0  5
per elementary program standard r 
to 'nclude ample storage area and 
shower.

S-H; H-13 Addition of multipurpose room This project w ill add a multipurpose $ 2 ,6 2 5 ,0 0 0  5
and stage. room with a raised stage. The present

gymnasium would then be used to 
expand the physical educalir • program.
The project would include storage for 
chairs and will also involve resurfacing 
the present gymnasium and adding an 
am plifier system.



.......

scuoot
SENATE/ 
HOUSE DIST PROJECT TITI E

Ursa Minor S -l; H-15 Gym and library addition.

Kennedy S -l; H-15

Ml. Spurr S-H; H-13

A uro ra S-H; H-13

Resurface playground. 

Enlarge parking lot. 

Kitchen remodeling.

ANCHORAGE SCHOOL DISTRICT 
LEGISIATIVE REQUESIS

HI

CA1LGQRYJI

PROJECT DE SCRIP RON

The existing m ullip iirposo room is 
not adequate to meet the needs ol 
tho educational program. Due to 
enrollment in oxcoss o l capacity, 
tho facility cannot meet tho noods. 
A new gym with otlice and storago 
is needed. The IMC is undersized 
and would bo converted to other 
educational use. A now IMC to 
District standards is needed 
including ancillary space. 
Remodeling is required including 
second classroom exits.

This project w ill resudace tho 
entire playground and hockoy lield.

This projoct will enlarge the parking 
lot at Ml. Spurr E lementary.

This project w ill remodel the kitchen 
and install a divider curtain in Ihe 
multipurpose room in order to 
accommodate simultaneous lunch and 
physical oducalion programs.

T l kitchen aroa is inadequate. This 
remodeling would provide a more 
ellicient serving area and allow 
greater utilization ol the m ulti­
purpose room (or instrucLon.

PRELIMINARY
EST. COSTS

ASD
PRIORITY

$ 2 ,5 0 0 ,0 0 0

$200,000 

$ .00,000 

$120,000

I



Tjcunrx.

Mt Iliamna

Ursa Major

Ursa Major

ANCHORAGE &.JHCXH. DISTRICT
il g is t a t iv f  r e q u e s t s

ESSENTIAL TQ THE INSTRUCTIONAL PROGRAM 
CATEGORY II

SENATE/ 
HOUSE DIST. PROJECT TUI G PROII CTDESCRIPIION

PRGl IMINAHY
EST. COSTS

ASO
PRIORITY

S II; 1113 Parking/L lgh. ng/P layground
im provem ents.

I his project would provide 
necessary parking lor stall and 
insta ll lighting (o r.bu tte r security. 
Tho program serves spocial 
education pro schools Cushion 
material, sod and playground 
equipmont noods to bo installed 
to serve these children.

$ 1 5 0 , 0 0 0

S I; H-15 Storago lor physical 
education oquipment and 
instructor workspace.

S -l; H-15 Classroom Ronovalion

This project will construct a 
storage area in back o l the small 
gym lo i Ihe physical education 
equipment. Prosenl storage is 
inadequate with no work area 
available lor the instructor.
This area should be about 
12‘X35\ This would includo 
double door entry to Ihe gym and 
a combination ollice/storage lor 
physical education teacher and 
physical education equipment.

Remove carpet (rom Ihe walls in 
the music room and install 
acoustic tils. Paint walls whero 
tile is not installed

$ 1 7 5 , 0 0 0

$ 3 0 0 ,0 0 0



SCHOOL

Ursa Major

ANCHORAGE SCHOOL DISTRICT 
LEGISLATIVE REQUESTS 

ESSENTIAL TO THE lNSTRUCTIQNAL PnQGnAM
CAitcony.il

SENATE/ 
HOUSE DIST. PROJECT TITLE PROJECT DESCRIPTION

PRELIMINARY 
EST. COSTS

ASD
PRIORITY

S I; II 15 nonovation o l rostrooms,
control entry, halls and 
classroom s.

Tho old present mnilitn on tho 
walls is rusted and unsightly.
It portrays tho impression o l a 
building interior not well 
maintained. It needs lo bo re­
moved and roplaced with eight 
loot light paneling Tho rest­
room fixtures, countertops 
and surfaces need lo bo 
modernizod.

$3 5 0 ,0 0 0



Of THI AAMY
MtaOOUAATm, It* 1 *0  AM»Y 0IVWON UIOHTI 

**»0 \H ASSY SAMtlOH. AlAlAA 
IO*T AlCHAKOION, AkAIXA

8 9 5 0 5 - 5 0 0 0 .  I

D ire c to ra te  o f  Personnel 
tod  Cuorounity A c t iv it ie s

The Honorab le Lm i ff D. to t lk o r 
Deputy A ss le tan t S e c re ta ry  o f  tho ACTy 

(Bw lronnOnC , S a fe ty  and Occupationa l H ea lth )
D**f*rtment o f  the Amy 
Hoorn 2 1 3 7 7 , th e  Pentagon 
HM ftlngton , DC 8 0 3 1 0

M a r f t r .  N a lk e r :
* w r  moating scheduled f o r  Dtcauber 2 0  v i th  w illiam  Coate, Superin tendent, 

Anchoreaa School D ie t r ic t ,  i s  c {  yr»>«t oencarn t o  the f a n l l i e a  o f  th e  Acetic 
L igh t Q iv la lc n . On th e i r  b o h a lf , 1  wish t o  Kid my ■upperc to  D r. C oats ' 
p ro p o sa l M t fo r t h  in  h i*  Decouber IS  le t t e r  to  you.

Hany o f  ou r fa m i lie s  a n  concerned, And ju s t i f i a b ly  a o , about th* th ro#  
e lem en ta ry  schoo ls  th a t t h * i r  c h i ld re n  s t u n *  on fo r e  H iehardaon. W hile tho 
teach e r*  and a fltn in ie tra tc ro  axe s trong  In  t h e i r  concarn t o t  ou r c h i ld re n  and 
a t r iv c  t o  d e liv e r  a q u a li t y  le a rn in g  experience , tho f a e l l i t i a e  in  vhioft they 
and th t ic  s tuden ts spend a g ro a t p o r t  o f  ea rn  day a r t  in  need o f  r e p a i r  and 
upgrade.

2 t  l o  o lo a r  to  me th a t  tho c o n d it io n  o f  tho p u b lic  aehoo l* cm tho f o r t  ia  
a e ig n lf io e n c  d e t ra c to r  to  s o ld i o r i '  p e rcep tion  e£ A laska m  a h ig h ly  d e s ira b le  
assignment lo c a t io n . C o l l e t s  con fidence in  tna edu ca tion a l *yet«n  to  vh ieh 
t h o l r  c h i ld re n  a rc  en tru sted  ia  o h lgn  p r i o r i t y  nood vh ich  must bo w t»  f o r  
doubt ana d ie e e t i s f s c t le n  oon e v o lv e  in t o  t ra in in g  d i a t r a o t o n  and o o ra la  
concerns.

Xtio d o rk i l e t .  and c o ld  o f  A lu tap . w in te rs  d ie so ta  th a t  m  do eve ry th ing  
j r a o e ic a b i t  to  enhance cha g a r r is o n  e n v irsm en t fo r  th o  f a n i l i u  o f  ou r s o ld ie r ?  
to  M in fce in  the e s p r i t  tn a t u n d e r lie *  e f f a i t l v o  t ra in in g , t o  th is  eftd, oo 
C tr lv o  to  i n p l iN n t  the s p i r i t  o f  Am y’ ft Q u a lity  o f L i f t  and Communities o f 
Exce llence p re g ru ts i 'u n fo rtu n a te ly , tno is su e  o f  ownership o f  tho aehoo l 
b u lld ln g a  «o v e i l  as our w n  funding param eters p reven t meaningful a p p lic a t io n  
o f  thooo programs t c  the acn oo la .

J t  doofl appear tn a t  D r . Coats U *  found a p r a s t io o l .  i f  p a r t i a l ,  s o lu t io n  
to  tho  prob lem  o f  fund ing . X dt suppo rt h ia  p roposa l and urgn c a r t fu l  
c on s id e ra tio n  o f  h ie  requ est to  r e ta in  cha funds recum ed to  tn* D i s t r i c t  by 
W. a . Sraoa and Qotrpar.y t o  pay t o r  l i f e - s a f a t y  isp rw aaen ta  t o  the a c h e d *  on 
eh* l n o u l l a t l o n .

S00‘DN
xa-HOsaboHOia id200
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On beh a lf o f Ch« 1 >0 2 * c h ild ra n  o f  f « t  H lohardaen £M i U u  a e t tn d ln f 
tho th ree  on-pr-ot ochoc*j an£ c h a ir  p a rtn ta , ehanX you t o :  your au«n tien<  
o& n* id e r* :ic o , » j\ 4  iUFpocr,.

f l in o o ra ly .

Harold T . J r .
Major Oanarali U .S . tetsy 
Oorrcandlrvg

L a *  *
<kt3 £ 0 0  ‘O N



— Linda C. Anderson—— 
Government Relations

M E M O R A N D U M

TO: I n t e r i o r  D e l e g a t i o n  D A T E :  1 / 2 5 / 8 9

F R O M :  L i n d a  A n d e r s o n

RE: M i l i t a r y  O n  B a s e  S c h o o l s  -

F a i r b a n k s  S c h o o l  B o a r d  F i n d i n g s

A t t a c h e d  f o r  y o u r  r e v i e w  a r e  e x c e r p t s  o f  t h e  O n  B a s e  

S c h o o l  F a c i l i t i e s  E x e c u t i v e  S u m m a r y  a n d  F a i r b a n k s  S c h o o l  

B o a r d  R e c o m m e n d a t i o n s  r e g a r d i n g  t h e  s t a t u s  a n d  d e t e r m i n a t i o n  

o f  t h e  s c h o o l  c o n s t r u c t i o n  n e e d s  o n  F o r t  W a i n w r i g h t  a n d  

Ei e l s o n .

January - M av June • December
130 Seward St. #304 1125 Sunset Dr.
Juneau, Alaska 99801 Fairbanks, Alaska 99709

907-586-1977 907-479-7969
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Fektsank* N orth S U r  B o ro u g h  S c h o o l D letrict 
Adm in istra tive R ec om m end a tio n s : B a ta  S c h o o l S tu dy  

Janu a ry  1 1 ,1 8 8 9
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At the December 20, 1988 regular meeting of the Board of Education, the adm inistration presented 
tho Basa/Poat Building Survey. Baaed on that study and subsequent discussions w ith  Fort 
Walnwrlght Officials, the administration rocommends the district pursue funding of the following 
projects:

1. Fort Wainwrloht • Build Tw o 600 Student Prototypical Elementary Schools

The admlnlatratlon Is currently projecting 1,014 FTE elementary students on Fort 
Walnwrlght by 1994. This is based on tne current number of family housing units plus 
thosa known to bo planned for construction. Building one new elementary plus adding 
capacity to Chena would provide space for 1,016 students, while the two new schools 
would giva ue a capacity o f 1,200.

The reasons fo r our recommendation are:

•with two new  schools we w ill be at 85% capacity. QQE recommends an approximate 30% 
capacity target which gives a desired capacity of i  i 25. W e have amended the report to 
reflect DOE’s recommended target.

•allows for dem ographic fluctuations and increased housing in the future.

•the m ilitary housing planned In the Cciiege Road area will use any available capacity at 
Joy or Nordale Elementary.

•by 1994 our in-town schools are projected to be at 98% of capacity.

•Fort W ainwrlght officials believe that additional families on post will have a higher 
incidence o f school age children than we currently experience because the additional 
units are planned to have more four and five bedroom units and will house more senior 
staff.

•provides the least amount of disruption to the educational program.

•life cyde  costing shows options 3 and 4 are clearly more efficient and because of tne 
reasons stated above . * support option 4.

2. Elefson Elementary Schools: Build One 6QQ Student. Elementary_Schooi.to Replace fav ig r 
and PflflnfiH and Renovate Anderson Elementary

•Taylor Bem entary and Pennell Elementary have sencus deficiencies which are outlined m 
the report that make it unfeasible to renovate them for future use.

3. Slelson SacondarvSchools: Renovate Ben Eielson J r jg r  High.Schooi
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FAIRBANKS NORTH STAB BOROUGH GOIIOOL DtOTTIlCl 
RECOMMCNDCO CIP AMENDMENTS 

J a n u a ry  11 , 1 9 8 9

PROJECT 89 /90

-------------- Year" and Cost in 1989 $ ----------------

90 /81 9 1 /3 2  92 /93 93 /94

rt Wainwright 
w Elementary School $8,274,775 ' *

1 Walnwrlght 
n Elementary School $8,274,775

son Air Force Base 
v Elementary School

*
$8,274,775

son Air Force Base 
ovate Anderson Elementary $2,068,440

3on Air Force Base 
ovate Ben Eielson J r/S r High $5,338,921

/'s is the year in which funding Is requeu'd for/design end construction take approximately ra - 24 months 
’ojections show we will exceed capacity on Fort Walnwrlght ay the 1990/9 r school year

ly*'
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F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c tB a s e / P o s t  S c h o o l  B u i l d i n g  S u r v e y P a r t  I
E x e c u t i v e  S u m m a r y

I . EXECUTIVE SUMMARY

A .  P u r p o s e  o f  S t u d y

B a c k g r o u n d

T h e  U n i t e d  S t a t e s  G o v e r n m e n t  o w n s  n i n e  s c h o o l  f a c i l i t i e s  o n  F t .  
W a i n w r i g h t  a n d  E i e l s o n  A F B ,  w h i c h  a r e  u t i l i z e d  a n d  m a i n t a i n e d  b y  
t h e  F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  f o r  t h e  e d u c a ­
t i o n  o f  m i l i t a r y  d e p e n d e n t s .  T h e  e x i s t i n g  s c h o o l s  a n d  t h e i r  a p ­
p r o x i m a t e  c o n s t r u c t i o n  d a t e s  a r e  a s  f o l l o w s :

F t .  W a i n w r i g h t
Y e a r
Built

M a j o r
A d d i t i o n

A u r o r a  E l e m e n t a r y
B i r c h  E l e m e n t a r y
C h e n a  E l e m e n t a r y
F t .  W a i n w r i g h t  E l e m e n t a r y
M c K i n l e y  ( J o y ) 2 E l e m e n t a r y

E l e l a o n  A F B

1 9 5 2
1 9 5 6
1 9 6 4
1 9 6 0
1 9 5 2

1 9 5 4
1 9 6 4
1 9 7 6 1

A n d e r s o n  E l e m e n t a r y  
P e n n e l l  E l e m e n t a r y  
T a y l o r  E l e m e n t a r y  
B e n  E i e l s o n  J r . / S r .  H i g h

1 9 6 2
1 9 6 2
1 9 5 6
1 9 5 8

1 9 6 4
1 9 6 4
1 9 5 3
1 9 7 8

A s  c a n  b e  s e e n ,  t h e  s c h o o l s  a r e  g e n e r a l l y  q u i t e  o l d ,  a n d  m o s t  a r e  
a p p r o a c h i n g  t h e  e n d s  o f  t h e i r  u s e f u l  s e r v i c e  l i v e s .  C o n d i t i o n  
s u r v e y s  o f  e a c h  f a c i l i t y  p e r f o r m e d  u n d e r  t h e  s c o p e  o f  t h i s  
p r o j e c t  i n d i c a t e  s i g n i f i c a n t  d e f i c i e n c i e s  m  t e r m s  o f  c u r r e n t  
c o d e  r e q u i r e m e n t s ,  D i s t r i c t  e d u c a t i o n a l  p r o g r a m  s t a n d a r d s ,  a n d  
o p e r a t i o n s  a n d  m a i n t e n a n c e  c o n s i d e r a t i o n s .

E d u c a t i o n a l  P r o g r a m

T h e  F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  i s  l e g a l l y  
o b l i g a t e d  t o  " p r o v i d e  a n  e d u c a t i o n a l  p r o g r a m  i n  t h e  o n  b a s e  
s c h o o l s  w h i c h  i s  c o m p a r a b l e  t o  t h e  p r o g r a m  p r o v i d e d  b y  t h e  s c h o o l  
d i s t r i c t  i n  i t s  n o n - o n  b a s e  s c h o o l s . " *

1 .  R e b u i l t  a f t e r  e x t e n s i v e  f i r e  d a m a g e  m  1 9 7 5 .

2 .  S t u d e n t s  f r o m  J o y  E l e m e n t a r y  S c h o o l  a r e  b e i n g  t e m p o r a r i l y  
h o u s e d  a t  M c K i n l e y  w h i l e  J o y  i s  u n d e r g o i n g  a  t o t a l  
r e n o v a t i o n / e x p a n s i o n .

3 .  M e m o r a n d u m  o f  A g r e e m e n t  f o r  O p e r a t i o n  o n  B a s e  S c h o o l s ,  S t a t e  
o f  A l a s k a  D e p a r t m e n t  o f  E d u c a t i o n  a n d  F a i r b a n k s  N o r t h  S t a r  
B o r o u g h  S c h o o l  D i s t r i c t ,  J a n u a r y  2 0 ,  1 9 9 5 .

E x e c u t i v e  Summary - P age  I - I



F a i r b a n k s  N o r t h  S t a r  B o r o u gh  S c h o o l  D i s t r i c t  P a r t  I
B a s e / P o s t  S c h o o l  B u i l d i n g  S u r v e y  E x e c u t i v e  Summary
S u r v e y  0 b i e c t i v e 3

T h e  p r i n c i p a l  o b j e c t i v e s  o f  t h i s  s u r v e y  a r e  a s  f o l l o w s :

D e t e r m i n e  t h e  e x t e n t  o f  c o d e ,  p r o g r a m  a n d  o p e r a t i o n a l  
d e f i c i e n c i e s  a t  e a c h  f a c i l i t y .

E s t i m a t e  a p p r o x i m a t e  c o s t s  t o  c o r r e c t  i d e n t i f i e d  
d e f i c i e n c i e s ,  b o t h  m  t e r m s  o f  i n i t i a l  c o s t s  a n d  l i f e  c y c l e  
c o s t s .

E v a l u a t e  a n d  r e c o m m e n d  f a c i l i t i e s  o p t i o n s  f o r  c o n t i n u e d  
b a s e / p o s t  e d u c a t i o n a l  p r o g r a m s ,  i n c l u d i n g :

A .  R e p a i r / r e n o v a t i o n  o f  a l l  c u r r e n t  b u i l d i n g s .

£ .  R e p a i r / r e n o v a t i o n  o f  s o m e  e x i s t i n g  b u i l d i n g s  a n d  r e - *
p l a c e m e n t  o f  o t h e r s  w i t h  n e w  " p r o t o t y p i c a l ' '  s c h o o l s .

C .  R e p l a c e m e n t  o f  a l l  b u i l d i n g s  w i t h  n e w  " p r o t o t y p i c a l "  
s c h o o l s .

B .  M e t h o d o l o g y

A m u l t i - d i s c i p l i n e  t e a m  c o n s i s t i n g  o f  a r c h i t e c t s .  m e c h a n i c a l ,  
e l e c t r i c a l  a n d  s t r u c t u r a l  e n g i n e e r s ,  c o s t  e s t i m a t o r s  a n d  s u p p o r t  
s t a f f  w e r e  e m p l o y e d  i n  t h e  p r e p a r a t i o n  o f  t h i s  d o c u m e n t .  W o r k  
w a s  o r g a n i s e d  i n t o  t h e  f o l l o w i n g  t a s k s :

D a t a  C o l l e c t i o n :  C o n s i s t i n g  o f  o n - s i t e  d e f i c i e n c y  s u r v e y s
o f  t h e  e x i s t i n g  f a c i l i t i e s ;  r e v i e w  o f  D i s t r i c t  f i l e s  a n d  
p r e v i o u s  r e p o r t s ;  r e v i e w  o f  D i s t r i c t  f u r n i s h e d  o p e r a t i o n s ,  
m a i n t e n a n c e  a n d  u t i l i t i e s  h i s t o r i c a l  c o a t a ;  i n t e r v i e w s  w i t n  
e a c h  s c h o o l  p r i n c i p a l ,  D i s t r i c t  m a i n t e n a n c e  a n d  c e n t r a l  o f ­
f i c e  s t a f f ;  a n d  f a c u l t y  q u a s t i o n a i r e s .

D a t a  A n a l y s i s :  C o l l e c t e d  d a t a  w a s  a n a l y z e d  t o  i d e n t i f y
d e f i c i e n c i e s  a n d  c o r r e s p o n d i n g  c o r r e c t i v e  m e a s u r e s .

C o s t  E s t i m a t e s :  C o n s t r u c t i o n  c o s t s  f o r  c o r r e c t i o n  o f
d e f i c i e n c i e s  w e r e  d e v e l o p e d  t o  d e t e r m i n e  i n i t i a l  c a p i t a l  
o u t l a y  r e q u i r e m e n t s .  C o n s t r u c t i o n  c o s t s  f o r  a  t y p i c a l  
p r o t o t y p i c a l  e l e m e n t a r y  s c h o o l  w e r e  a l s o  i d e n t i f i e d .

L i f e  C y c l e  C o a t s :  L o n g  t e r m  ( 2 0  y e a r )  c o s t s ,  e x p r e s s e d  m
t e r m 3  o f  a n n u a l  c o s t s ,  w e r e  e s t i m a t e d  f o r  e a c h  f a c i l i t y  a s  
w e l l  a s  a  t y p i c a l  p r o t o t y p i c a l  e l e m e n t a r y  s c h o o l .



F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t
B a 3 « / P o s t  S c h o o l  B u i l d i n g  S u r v e y

P a r t  I
E x e c u t i v e  S u m m a r y

F a c i l i t i e s  O p t i o n s :  3 a s e d  a n  p r o j e c t e d  e n r o l l m e n t s ,  c o m ­
b i n a t i o n s  o f  r e n o v a t e d  a n d / o r  n e w  p r o t o t y p i c a l  f a c i l i t i e s  
w e r e  d e v e l o p e d  w h i c h  w o u l d  p r o v i d e  a d e q u a t e  c a p a c i t i e s  f o r  
e a c h  o f  t h e  f o l l o w i n g  t h r e e  p r o g r a m s :

F t .  W a i n w r i g h t  E l e m e n t a r y  P r o g r a m
E i e l s o n  A F B  E l e m e n t a r y  P r o g r a m
E i e l s o n  A F B  J u n i o r / S e n i o r  H i g h  S c h o o l  P r o g r a m

C o m p a r i t i v e  A n a l y s i s :  F a c i l i t i e s  o p t i o n s  f o r  e a c h  p r o g r a m
u n d e r w e n t  c o m p a r i t i v e  a n a l y s i s  b a s e d  o n  t h e  f o l l o w i n g  
e v a l u a t i o n  c r i t e r i a :

I n i t i a l  C o s t s  
L i f e  C y c l e  C o s t s
I n i t i a l  D i s r u p t i o n  o f  E d u c a t i o n a l  P r o g r a m s  
L o n g  T e r m  D i s r u p t i o n  o f  E d u c a t i o n a l  P r o g r a m s  
Q u a l i t y  o f  E d u c a t i o n a l  E n v i r o n m e n t  a n d  S y s t e m s

C .  O v e r v i e w  o f  E x i s t i n g  F a c i l i t i e s

T h e  n i n e  e x i s t i n g  b a s e / p o s t  s c h o o l s  c u r r e n t l y  a c c o m m o d a t e  s t u ­
d e n t s  f r o m  P r e - k i n d e r g a r t e n  ( s p e c i a l  e d u c a t i o n )  t h r o u g h  t h e  
t w e l v e  g r a d e .  T a b l e  1 - 1  c o n t a i n s  a  b r e a k d o w n  o f  c u r r e n t  e n r o l l ­
m e n t s  b y  s c h o o l  a n d  b y  g r a d e .

T a b l e  1 - 1
C u r r e n t  B a s e / P o s t  S c h o o l  E n r o l l m e n t s

DOE
Fac i l i t y  Capacity P -t K 1 2

Current Enro lm ents
3 4  5 6 7 8 9 10 11 12 T ota l FTE*

FT. VUHR IflU r - ELEHEHTA2Y SCHOOLS 
Aurora 220 37 43 52 41 37
Birch 112 37 57 i
Cb~\a 316 15 46 51 101 84 67

1  F t, Uainuright 208 111 105
t  McKinley (Joy ) 201 36 64 46 44 41 41 41

BASE TOTALS 1057 15 1S6 215 199 169 145 1S3 146 J 0 0 0 0

210
95

364
216
313

191.5 
76 .S-

333.5 
216.0 
295.0

1198 1112.5

EIELS0H AFB - ELEBEHTAiY SCHOOLS 
Anderson 409 111 152 152
Pennell 280 4 106 117
Taylor 264 119 V.O

8ASE TOTALS 953 4 111 152 152 106 117 11'/ 110 0 0 0 0

415
223
229

359.5
225.0
229.0

871 813.5

EIELSON AFB - JB/SB HIGH SCHOOL 
Sen Eielson 663 lib 85 117 95 31 69 563 563.0

4 .  F u l l  T i m e  E q u i v a l e n t .  K i n d e r g a r t e n  s t u d e n t s  a r e  ° u  -

s h i f t e d  o n  h a l f  d a y s ,  a n d  t h e r e f o r e  a r e  c o u n t e d  a s  o n e - h a l t  -  -  
t i m e  e q u i v a l e n t .

E x e c u t i v e  Summary - Page  1 - 3
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F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  P a r t  I

B a a e / P o s t  S c h o o l  B u i l d i n g  S u r v e y  E x e c u t i v e  S u m m a r y

F t .  W a i n w r i g h t  E l e m e n t a r y  P r o g r a m  F a c i l i t i e s

F t .  W a i n w r i g h t  c u r r e n t l y  h o u s e s  1 , 1 1 2 . 5  F T E  e l e m e n t a r y  s t u d e n t s  
i n  f i v e  f a c i l i t i e s .  O f  t h i s  t o t a l ,  2 9 5  F T E  a r e  o f f - b a s e  s t u d e n t *  
t e m p o r a r i l y  h o u s e d  a t  M c K i n l e y  E l e m e n t a r y  d u r i n g  t h e  r e n o v a t i o n  
a n d  e x p a n s i o n  o f  J o y  S c h o o l .  A d d i t i o n a l  e n r o l l m e n t s  a r e
p r o j e c t e d ,  h o w e v e r ;  b i i a e d  o n  c u r r e n t  U . S .  A r m y  o n  b a s e  h o u s i n g  
p r o j e c t s .  R e l a t i v e  l o c a t i o n s  o f  t h e  f i v e  s c h o o l s  a r e  s h o w n  m  
E x h i b i t  1 .  F l o o r  p l a n s  o f  e a c h  s c h o o l  a r e  s h o w n  i n  E x h i b i t s  5  
t h r o u g h  1 3 .  A b r i e f  a s s e s s m e n t  o f  e a c h  o f  t h e  f i v e  s c h o o l s  
f o l l o w s :

Aurora E l e m e n t a r y  i s  c o n s i d e r e d  s u i t a b l e  f o r  r e n o v a t i o n ,  h o w e v e r  
t h e  a g e  a n d  c o n d i t i o n  o f  t h i s  s c h o o l  m a k e  r e n o v a t i o n  a  q u e s ­
t i o n a b l e  o p t i o n .

B i r c h  E l e m e n t a r y  c u r r e n t l y  h o u s e s  s p e c i a l  e d u c a t i o n  p r o g r a m s ,  
w h i c h  w i l l  b e  r e l o c a t e d  t o  J o y  E l e m e n t a r y  w h e n  i t  1 3  c o m p l e t e d .  
I t  i s  a  s m a l l  s c h o o l ,  b u t  i s  s u i t a b l e  f o r  r e n o v a t i o n .  I t s  N o r t h  
P o s t  l o c a t i o n  i s  s o m e w h a t  i s o l a t e d  f r o m  o t h e r  F t .  W a i n w r i g h t  : 
s c h o o l  f a c i l i t i e s .

C h e n a  Elementary i s  t h e  l a r g e s t  o f  t h e  F t .  W a i n w r i g h t  s c h o o l s ,  
a n d  w a s  r e n o v a t e d  i n  1 9 7 6  a f t e r  a  m a j o r  f i r e  i n  1 9 7 5 ,  A l t h o u g h  
t h e  o c t a g o n a l  g r i d  p l a n  1 3  s o m e w h a t  d i s o r i e n t i n g ,  i t  w o u l d  a l s o  
b e  c o n s i d e r e d  a s  a  r e a s o n a b l e  c a n d i d a t e  f o r  r e n o v a t i o n .  T h e  s i t e  
i s  a l s o  l a r g e  e n o u g h  t o  p e r m i t  r e a s o n a b l e  e x p a n s i o n .

Ft. Wainwright Elementary i s  s i m i l a r  i n  a g e  a n d  c o n d i t i o n  t o  
A u r o r a ,  a n d  h a s  c l a s s r o o m s  t h a t  d o  n o t  m e e t  c u r r e n t  D O E  s i s e  
s t a n d a r d s .  I t  i s  c o n s i d e r e d  a s  q u e s t i o n a b l e  f o r  r e n o v a t i o n .

M c K i n l e y  ( J o y )  E l e m e n t a r y  h a s  s e r i o u s  p r o g r a m m a t i c  d e f i c i e n c i e s  
i n c l u d i n g  n a r r o w  c o r r i d o r s ,  s m a l l  c l a s s r o o m s ,  i n a d e q u a t e  m u l t i ­
p u r p o s e  r o o m ,  a n d  a  n o n - h a n d i c a p p e d  a c c e s s i b l e  s p l i t  l e v e l  f l o o r  
p l a n .  A d d i t i o n a l l y ,  i t  i s  i n  t h e  w o r s t  c o n d i t i o n  o f  a n y  s c h o o l  
s u r v e y e d .  I t  i s  n o t .  c o n s i d e r e d  t o  b e  w o r t h y  o f  r e n o v a t i o n .

E i e l s o n  A F B  E l e m e n t a r y  P r o g r a m  F a c i l i t i e s

A t o t a l  o f  8 1 3 . 5  F T E  e l e m e n t a r y  s t u d e n t s  a r e  h o u s e d  i n  E i e l s o n  
A F B ' s  t h r e e  e l e m e n t a r y  s c h o o l s .  A ' • ' : t a l  o f  s e v e n  t e m p o r a r y  
" p o r t a b l e "  c l a s s r o o m s  s u p p l e m e n t  t h e  t h r - a  s c h o o l s .  R e l a t i v e  
l o c a t i o n s  o f  t h e  t h r e e  s c h o o l s  a r e  s h o w n  i n  E x h i b i t  2 .  A b r i e f  
a s s e s s m e n t  o f  e a c h  s c h o o l  f o l l o w s :

A n d e r s o n  E l e m e n t a r y  i s  t h e  b e s t  o f  t h e  t h r e e  E i e l s o n  A F B  E l e m e n ­
t a r y  s c h o o l s ,  a n d  i s  c o n n e c t e d  t o  a  r e l a t i v e l y  n e w  I M C / C a f e t e r i a  
B u i l d i n g  w h i c h  a l s o  s e r v e s  P e n n e l l  E l e m e n t a r y .  I t  i s  c o n s i d e r e d  
a s  s u i t a b l e  f o r  r e n o v a t i o n .

P e n n e l l  E l e m e n t a r y  h a s  s o m e  p r o g r a m m a t i c  d e f i c i e n c i e s  i n c l u d i n g  
n a r r o w  c o r r i d o r s  a n d  a  n o n - h a n d i c a p p e d  a c c e s s i b l e  s p l i t  l e v e l  
f l o o r  p l a n .  I t s  a g e  a n d  c o n d i t i o n  m a k e  r e n o v a t i o n  q u e s t i o n a b l e .

E x e c u t i v e  Summary Page  1 - 4
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P e n n e l i  E le m e n ta ry

A q a e r s o n
E le m e n ta r y B en E ie ls o n  J r .  /  S r . H igh

T a y lo r  E la m e n ta ry

Eielson Air Force Base
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HOUSE COMMITTEE REPORT
D a t e  R e f e r r e d :  F e b r u a r y  3, 1989 F U R T H E R  R E F E R R A L S :  S T A T E  AFFAIR:
• « ..j
D a t e  o f  C o m m i t t e e  Action:

T h e  H E A L T H .  E D U C A T I O N ,  & S O C I A L  S E R V I C E S  C o m m i t t e e  r e c o m m e n d s  that:

H O U S E  J O I N T  R E S O L U T I O N  NO. 22
[ R E P A I R  O F  S C H O O L S  O N  M I L I T A R Y  B A S E S ]  

R e l a t i n g  t o  s c h o o l s  on m i l i t a r y  ba s e s .

[ * / f  be  r e p l a c e d  w i t h  C Z J ± Z £ l [ ^ 3  S ' a J S u i " *

[ ] h a v e  a t t a c h e d  a m e n d m e n t ( s )

X d o  p a s s  
d o  n o t  p a s s  
n o  r e c o m m e n d a t i o n  
i n d i v i d u a l  r e c o m m e n d a t i o n s  
a d d i t i o n a l  r e f e r r a l  t o  t h e C o m m i t t e e

A D O P T S : l e t t e r  of i n t e n t

A T T A C H E S  N E W  F I S C A L  NOTE(s) 

[ ] f i s c a l  i m p a c t  

[ X ] z e r o  f i s c a l  n o t e  

[ ] z e r o  w i t h  a n a l y s i s

A P P R O V E S  P R E V I O U S :

[ ] f i s c a l  note(s) p u b l i s h e d :

[ ] z e r o  f i s c a l  n o t e s ( s )  p u b l i s h e d :

S I G N I N G  D O  PASS: S I G N I N G  O T H E R  T H A N  D O  P ASS:



SCHOOL BOARD

William Frick 
President

Batty# Davu 
Vic# President 
Past President 

1985-86

Carol Stdpe 
Clark

Darryl Jordan 
Treasurer

Batty Bruckman

Jean Buchanan 
Past President 

1963-34, 1966-87

Sharon Richards

SUPERINTENDENT

William Coats, Ph.D.

rUewH

A N C H O R A G E

SCHOOL DISTRICT
4600 DeBarr Avenue 
P.O. Box 196614 

Anchorage, Alaska 99519-6614 
AREA CODE [907] 333-9561

February 16, 1989

Representative Sam Cotten 
P.O. Box V
Alaska State Legislalure 
Juneau, AK 99811

Dear Representative Cotton:

This letter is intended as a follow-up to our recent meeting with you and your staff held 
in Juneau on February 3rd. We are especially grateful to you for your willingness to 
spend time with us, and appreciate your listening to our concerns. We are encouraged by 
the substance of our dialogue with you, and by the level of support which you 
demonstrate for education in general, and for the Anchorage School District in 
particular.

Your willingness to draft and sponsor HJR 22 on behalf of the Anchorage School District 
and other school districts is especially appreciated by us. As you are aware, the District 
is currently operating the six elementary schools on Elmendorf Air Force Base and Fort 
Richardson Army Post under contract to the State of Alaska. The physical condition of 
these facilities is very poor and contract specifics do not allow for the District to 
perform repairs beyond minimal maintenance. Through our Legislative Requests 
process, we have identified $17.5 million worth of renovation and major maintenance 
work that would be required to bring these facilities up to acceptable standards.

We value the approximately 2500 children of military parents attending school on the 
bases and we seek to provide them with a learning environment of quality comparable to 
that which is afforded by the off-base schools. HJR 22 will help urge the federal 
government to share responsibility with the State for needed maintenance and repairs 
for the military base school facilities in Alaska. HJR 22 has the potential to bring about 
significant positive impacts for military personnel statewide, for Alaskan school 
districts, and for the numerous school children with military affiliations.

As a School District and educational community, we appreciate the funding and assistance 
that we received from the legislature in 1988. With the continued support of the Alaska 
Slate Legislature, we would like to repeat last year's success story, and make further 
improvements that will significantly benefit both students and community in 1989.



Representative Cotten
February 20, 1989
Page 2

It is our intention to maintain on-going communication with you and your staff 
throughout this legislative session. We would anticipate returning to Juneau during the 
middle of March and hopefully we will be able to schedule some time with you then. 
During the interim, we rely on Sharon Macklin, our lobbyist, through her presence in 
Juneau, to act as liaison between your staff and the District. On behalf of tho Anchorage 
School District, thank you for your consideration of our funding needs during this 
legislative session.

Sincerely,

Michael P. Malone 
Executive Director

cc: William J. Schaedel
Sharon Macklin, Lobbyist

MPM/WJS/kew




