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MEMORANDUM

TO: Rep. Cliff Davidson
Rep. Curt Menard
Co-Chairmen - House Resources

FROM: Sen. Fred F.

DATE: May 5, 1989

RE: Committee Substitute For SenateJointResolution No. 48 -"Relating
to a preference forshore-basedprocessors and small coastal
communities in the allocation of the fishery resources of the North
Pacific."

I respectfully request that CSSJR 48 be “"onsidered by the House Resources
Commitcee at the earliest possible opportunity.

CSSJR 48 places the Alaska Legislature on record in support of a TfTishery plan
amendment that would grant Alaska"s shorebased processors and small coastal
communities a preference in the allocation of the resources within the North
Pacific 200-mile limit.

The resolution is motivated, in part, by the closure of the Gulf of Alaska
pollock Ffishery in March after only three weeks of Tfishing. In this
situation, 17 factory-trawlers went on a fishing frenzy in pursuit of the roe
(eggs) of spawning pollock. When they finished, they took over 60 percent of
the pollock quota in the Western/Central Regulatory Area and left Kodiak"s
shorebased processors — which had planned to process the pollock through the
rest of the year — high and dry. Unless corrective action is taken, the 1989
pollock season will be a preview of what may soon become a commonplace

occurrence off Alaska®"s shores.

In the discussions that followed, several proposals were advanced to solve the

problem. One of them was the shorebased preference amendment. The North
Pacific Fishery Management Council (NPFMC) will consider the issue at its June
meeting.

Alaska"s best interests would be served by the adoption of this proposal.
Shorebased processing plants represent a substantial investment in Alaska and
in the longterm health and productivity of the resource. The factory trawler
and mothership fleet, in contrast, is designed to roam the Exclusive Economic
Zone, clean out the fish where it finds them, and then move on to the next

location.



Memo to House Resources Committee - page 2

Because of the lack of observers, the fleet cannot be adequately managed. The
actual amount caught, the actual amount tuken of each species, and the amount
discarded cannot be independently verii“ed. A very real danger exists that
the resource could be overharvested and depleted.
SJR 48 promotes an allocation system where the resource can be preserved and
monitored, and where the wealth from its harvest will be distributed to the
largest number of Alaskans.
The following backup information is attached:

1. The NPFMC"s April newsletter. See the top of page 3.

2. News article about the Gulf of Alaska pollock fTishery.

3. Resolution from the City of Kodiak.

4. Letter from Mr. David Harville, a fisherman, and Mr. Reed
Wasson, a processor.

5. Kodiak Fisheries Coalition position paper. See page 5 for
discussion of shorebased preference.

6. Letter and resolution from the Kodiak Chamber of Commerce.

7. Letter from Gov. Steve Cowper.
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Groundflsli Amendment Proposals Approved for Public Review

At its April 11-14 meeting the Council reviewed and approved for public review several proposed changes to the
Gulf of Alaska and Bering Sea/Aleutian Islands Groundfish Fishery Management Plans. A Notice of Availability
for the proposed amendments is included with this newsletter. The Council will take final action in June and
submit those approved for Secretary of Commerce review and implementation. The Council also released to
public review a revised salmon plan, a comprehensive data gathering program, and revisions to the Council’s
Statement of Organization, Practices and Procedures. The Council withdrew the proposed January 16, 1989
cut-off date for vessels entering the sablefish, groundfish, halibut, and crab fisheries, but will continue to move
ahead with the development and analysis of future management alternatives. The Council directed its plan team
to prepare an amendment to the groundfish plans that would prohibit roc-stripping in the pollock fishery. Details
of these and other items are in this newsletter.

June Council Meeting Scheduled In Anchorage

The Council will meet June 20-23 at ti _ Anchorage Sheraton to review public comments on amendments
proposed to the Gulf of Alaska and Bering Sea/Aleutian Islands Groundfish Fishery Management Plans and
determine which to send forward for Secretary of Commerce review and implementation. The Council will also
review a draft amendment to prohibit roe-stripping in the pollock fishery, review draft alternatives to address full
utilization of groundfish resources, and finalize technical descriptions of controlled access alternatives for
sablefish. The Council will receive a revised status of stocks report for Gulf of Alaska pollock and determine
if sufficient evidence exists to warrant increasing the Total Allowable Catch for the remainder of 1989. The
Scientific and Statistical Committee and Advisory Panel will meet at the hotel June 18-19. A more detailed
agenda should be available by Jdnc 2.

Council Sets Meeting Dates for 1990
The Council approved the following meeting dates for 1990, ail to be held in Anchorage:

Week of January 15
Week of April 23
Week of June 25
Week of September 24
Week of December 3

The remaining 1989 meetings, scheduled at the Anchorage Sheraton Hotel arc:
June 19-23, 1989

September 27-29, 19S9
December 4-8, 1989

©
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Council Withdraws Controlled Access Cut-olT Date;
Moves Fonvnrd with Future Management Planninii

The Council heard considerable public testimony against the January 16,1989 cut-off date proposed at its January
meeting. Industry voiced concern over the meaning of the cutoff and its impacts on their position in the fisheries
and ability 'o obtain financing for ongoing or planned vessel construction or modification. Th". Council then
voted to withdraw the proposed January 16,1989 cut-off date but to continue with its previously adopted schedule
of comprehensively considering alternative management regimes for the sablcfish, groundfish, halibut, and crab
fisheries. That schedule was published in the January newsletter and provides for the Council to make final
decisions on sablefish this coming December, halibut next April, and groundfish and crab in December 1990.

Between now and the June Council meeting, the technical teams and Fisheries Planning Committee will further
refine the design of two alternative management systems for sablefish and halibut: a license limitation system
and individual fishing quotas. The workgroup will also complete a detailed projection of the fisheries and their
management as they may evolve under continued open access.

The Council is scheduled inJune to put final touches on the sablefish alternatives so the technical team can fully
analyze them this summer. The sablefish alternatives and the analyses now are scheduled to be available for
public review between the September and December Council meetings. The Fishery Planning Committee
tentatively is scheduled to meet next in Juneau on May 18 and 19. Please contact i."C Council office for the exact
time, location, and agenda.

Gulf of Alaska Pollock Issues

The Council heard extensive testimony from the commercial fishing industry about the practice of roc-stripping
in Gulf of Alaska and Bering Sea groundfish fisheries. While this practice is not now prohibited, many in
industry strongly oppose the waste of fish carcasses discarded after the roe is removed. The issue was
exacerbated by the rapid harvest of the Gulf of Alaska pollock quota which dosed the fishery on March 23 for
the rest of 1989. Waithout additional pollock quota, representatives from Kodiak testified they will be unable
to fully utilize shoreside processing capacity later this year. In addition, fishermen voiced concern that pollock
taken as bycatch in cod or flounder fisheries must be treated as a prohibited species and discarded, a further
waste of the pollock resource.

Recognizing the importance of this issue, the Council directed its plan team to develop for initial review in June
an amendment to ban pollock roe-stripping in the Gulf of Alaska and Bering Sea/Aleutian Islands groundfish
fisheries. A final Council vote on the ban will be scheduled for September following public review this summer.
Any action the Council takes on the roe-stripping issue is intended to be in place by January 1, 1990.

Industry also requested that the Council take emergency action to increase the pollock Total Allowable Catch
(TAC) in the Gulf of Alaska to allow retention of bycatch that will inevitably be taken in the Pacific cod and
flatfish fisheries later this year. The bycatch is estimated to range from 3,000 mt to 11,000 mt. However, the
Council decided to postpone consideration of this request until June when the results of the 1989 NOAA pollock
survey and a report from State/Federal domestic observer programs will be availabie. There is serious concern
over the health of the pollock stock in the Gulf and the Council wants to ensure that increasing the TAC will
not harm this valuable resource. The industry testified that only minimal amounts of pollock will be taken
between April and June so the delay would not great'/ affect Kodiak processors. It’s the Council’s intent to take
emergency action on the retention issue in June if an increased TAC can be supported by the new stock status
information.

The Council also directed its plan teams to develop alternatives and a work schedule for prohibiting roe-stripping
in groundfish fisheries other than pollock in the Gulf of Alaska and the Bering Sea/Alcutian Islands and for
requiring full utilization of all species of fish under the Council’s jurisdiction. The Council will review these
alternatives in June and give instruction to the plan teams for further development. As with the ban on pollock
roe-stripping, the Council plans on taking action in time to affect the 1990 fishing year.
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Offshore - Inshore Groundfish Priorities lo he Examined:
Council Calls for Industry Solutions

The rapid harvest of pollock in the Gulf of Alaska this year has heightened the controversy over inshore-offshore
priorities to the groundfish resource and the Council voted in April to schedule a discussion on this issue at its
June meeting.

The Council is soliciting proposals from industry on resolving the problem of mobile harvesting and processing
operations competing on the more limited fish grounds available to stationary inshore operations. Proposals nre
due at the Council office by June 9.

At its June 20-23 meeting the Council will give direction for further development of the proposals received.

Directed Fishing/Bycatch Definition Adopted for Groundfish Species

In January the Council requested NOAA Fisheries to develop a draft regulatory amendment to replace an
emergency rule that is in effect from March 28 to June 26, 1989. The emergency rule bases enforcement of
bycatch limitations on retention and prescribes the following limits on the percentage that a bycatch-designated
species can contribute to the overall catch on board the vessel:

(a) 20% for all groundfish except sablcfish in the Gulf of Alaska and BeringSea/Aleutians.

(b) 4% for long line sablefish in the Gulf of Alaska.

(c) 20% for trawl caught sablefish in Gulf of Alaska.

(d) 1% of groundfish/10% of Greenland turbot and Pacific ocean perch for sablcfish in the Bering

Sea and Aleutians.

The draft regulatr y amendment presented by NOAA at the Council’s April meeting based the enforcement of
bycatch on retention from each haul and from the vessel’s total catch. The draft regulatory amendment also
prescribed new bycatch limits as a percentage of the catch. These were derived by NOAA based on past
performance of the individual groundfish fisheries.

Based on suggestions from the Advisory Panel, the Council requested the Regional Director to refine the draft
regulatory amendment such that it provides for enforcement based on sorted, retained catch on a tow basis and
the amount of fish or fish products onboard. Retention would be defined as fish that has been sorted, is in any
stage of processing, or has been preserved. To prevent "topping off’the Council recommended that enforcement
of bycatch percentages be based on fish taken and retained within a trip or following any offloading. The
Council’s intent is to have bycatch rates sufficiently low to pievent "topping off and yet not so low that true
bycatch needs to be discarded and thus wasted. The Council’s intends that the regulatory amendment be drafted
in such a manner as to stop a vessel from accumulating catch from one area and using it in another to calculate
the retainable amount of bycatch.

The current emergency rule will remain in effect until supplanted by the regulatory amendment. The Council
approved extending the existing emergency rule for another 90 days through late September to accommodate the
time needed to implement the. regulatory amendment. When the regulatory amendment finally takes affect,
"bycatch only” species will be retainable only in amounts equal to or less than the percentages of other species
on board as shown in the accompanying tables. For example, if rablcfish is designated bycatch in the trawl
fisheries in the Gulf of Alaska, it can be retained up to an amount that is 5% of the pollock, Pacific cod, or
flounder target fisheries or up to 15% of the rockfish fishery. In the Bering Sea and Aleutians trawl bycatchcs
of sablefish arc allowed up to 1% of the flatfish, Pacific cod, ycllowfin role, and pollock fisheries, and up to 10%
for Greenland turbot and rockfish. The Council intends that the Regional Director be provided the leeway to
adjust percentages within the range of 1% to 5% for sablcfish taken while trawling for Gulf pollock.
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Fleet dumps thousands of tons of fish:

Pollock stripped of roe, then tossed; huge catch prompts closure of Gulf of Alaska fishery

By HAL BERNTON
Daily News reporter

A factory trawler fleet
massed oll Kodiak this
month scooped up more than
37,000 metric tons of pollock,
but some of the ships kept
only the valuable roe and
dumped overboard thou-
sands of tons of'edible flesh.

The fishing frenry of the
17-boat, Seattle-dominated
fleet helped trigger Thurs-

STUDENTS TAKE THEIR EXAMS UNDER THE GUNI

YT K

day's unexpected shutdown
of the major Gulf of Alaska
pollock .harvest and raise
new questions about the eth-
.cs of decp-sixing seafood.
"When the world Is starv-
ing, the factory trawlers
have decided to discard pro-
tein," said John Sevier, su-
perintendent of the Alaska
Pacific Seafoods, a Kodiak
shore processor that uses the
meaty flesh to manufacture

y vy

surlml. "It's wanton waste."

The closure order was Is-
sued by the National Marine
Fisheries Service after deter-
mining that the entire year’s
Gulf harvest quota for pol-
lock had been taken. The
order Is on economic blow to
Kodiak, whose fishermen
say their pollock season nor-
mally lasts through Decem-
ber and employs hundreds of
people to harvest and pro-

cess the fish.

"This Is the Seattle-jia-
tion of our fisheries," said
Dave Harvllle, an Island
fishermen who serves shore-
based plants with three
boats. "They took our fish
and shut down their compe-
tition. Now, they're going to
go on out to the Bering Sea
and fish the rest of the year.
But we can't move our Is-
land."”

This year was the first
time the U.S. factory fleet,
which both catches ami pro-
cesses fish, has showad up
off Kodiak. They were lured
to the Gulf by the pollock
roe, which fetches a high
price from Japanese consum-
ers. And In about r. month’s
time,, the fleet caught and
processed about 60 percent
of an annual harvest gquota
that last year went entirely

to shore-based plants. <
The roe—strIpPIng tactics
of the fttctury fleal helped
speed up the processing, ac-
cording to Tyson Vogeler, d
Kodiak-based North Pacific
Fishery Management Coun-
cil official attempting'to
monitor the harvest. Many

ships reported spectacular’

catches of 500 to 600 metric
Ptaaaa see Back Page, FISHERY
”

Poaching

probe riles
villagers

Angry crond confronts officer;
evidence in case disappears
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FISHERY: Fleetdumps thousands of tons of pollock after taking roe

| Conllnued from PsQe A-1

tom per day, according (o
Vogeler.

The only way to handle
auch dally volumes of fish Is
to speed up the processing
by cutting out the high-value
roe, and Jettisoning —rather
than salvaging — the rela-
tively low-value flesh.

Vogeler said precise data
on roe-itrlpplng was Impos-
sible to get bcenuse the U.S.
factory ships — unlike for-
eign factory ships that used
to dominate the fishery —
don’t have to carry federal
observers.

Ted Evans, executive di-
rector of the Seattle-based
Alaska Fuctory Trawlers As-
sociation, confirmed that at
least some of the ships were
roe-stripping. He said he
didn't know how many.

Evans said he didn't like
the waste but pointed out
that federal regulations al-
low the practice. Foreign
factory ships that used to
fish' off Kodiak also jetti-
soned pollock flesh, he said.
And this year, at least one
shore-based processor also

was wasting pollock meat,
he said.

"What degree of waste Is
acceptable, Evans said.
"There are are all kinds of
philosophical viewpoints on
that and we are certainly
willing to participate In that
debate."

Kodiak Industry officials
acknowledge that some fish
were stripped In town and
the carcasses hauled out to
sea for dumping. But they
say much more fish was
wasted on the high seas, and
such waste adds Insult to the
economic Injury of the clo-
sure.

"There's a gigantic rape
of the resource, that's what
going on," said Reed Was-

6 They took our fish and shut down

their competition.

Now, theyre

going to go on out to the Bering
Sea and fish the rest of the year.

But we cant move our island.

95

— fisherman Dave Harvllle

son, president of Kodiak-
based Eagle Fisheries.

John Peterson, the chair-
man of the North Pacific
Fishery Management Coun-
cil, the group that helps reg-
ulate the harvest, also ques-
tions roe stripping.

“It's just not right In m%/
opinion” to waste the fis
that way,” Peterson said. He
would welcome proposals to
end the practice, he said.

In the most efficient of
factory and shore-based
plants, almost all of the fish
can be utilized. Flesh is pro-
cessed Into fillets, suriml or
other products. And guts,
heads, skin, bones and tall
are made Into fish meal or
fertilizer. oy e

Jeff Stephan, manager of
the Kndlah-based Alaska
Fishermen’s Marketing As-
sociation, said his group In-
troduced a proposal to force
processors to use more of the
fish, but the council has not
yet seriously considered It.

The arrival of the Seattle
factory fleet off Kodiak re-
flects the final phase of
Americanization that has al-
lowed U.S. fishermen, with
first claim to the resource, to
push almost all foreign ships
out of the Alaska bottom
fishery.

The fishery Is conducted
according to federal regula-
tions that offer U.S. shore-
based processors no prefer-
ence over U.S. factory ships.

All must fight for a share of
« pre-set annual quota.
lip until this year, U.S-,
factory chips chose to stay
out of the Gulf of Alaska to
concentrate on much larger
Baring Sea fisheries, where
pollock also have been
stripped of roe. That al-
lowed shore-based proces-
sors In Kodlsk to prosper by
contractin? with small catch-
ar boats bring the fish
onshore [0t processing.
I This ysars quota would
Ihave been enough to keep
tha Kodiak plants operating
through December, If they
irocessed at the same rate as
ut year, according to Na-
tional Marine Fisheries Ser-
vice statistics.

Instead, unless the council
decides to reopen the fish-
ery, theywlll process a more
limited harvest of cod. flat
fish, halibut and other spe-
cies.

To prevent a repeat of
1689, Kodiak fishermen will
ask the: council to form a
special -fishing zone In the
Gulf, according to Harvllle.
The plan would require
boats that choosa to fish the

« Gulf,

Gulf to remain Uiars tha
entire year.

"If you want to fish In tha
fins, but you can't
then turn around and head
for the Baring Sea," Har-
ville said.

Meanwhile, Kodiak fish-
ermen, as wsll as others In
the Industry, are pressing
for new federal or Indust/y
funding to finance a greatly
expanded observer program.

* Peter Craig, a Kodiak-
based state fishery official,
said the observer program
,would help document waste
that ranges beyond pollock.

~ Rock sole,'another mtr-
' ketable’ fish,lfrequentI%/ Is
stripped of roe ana the flesh
wasted, Craig said. And
many fish are tossed over-
board by both factory trawl-
ers and smaller catcher
boats because they are too
small to fit the processin
machinery.. The undersi
fish are supposed to be re-
ported us part of the catch,
but some boats routinely
flaunt the law, he said.

"Everybody ... has s
waste problem,"” Craig said,.

FISCHER: State gets repayment check; POACHING CASE: Villagers angered

| Continued from Page A1

the Daily News In a story
earlier this month outlinin
Fischer’s practice of spend-
ing state money In ways that
benefltted him personally
and politically. The story
reported that Fischer had
requested and cashed the
check and that an aide, who
owned the car, was not paid.
Fischer said then he could
not remember details of the
transaction and In the past
two weeks his story has
changed several times.

While aides are not eligi-
ble' for moving expenses, Fi-
scher said March 6 that he
had written a check to his
aide. He could not produce a
canceled check.

On March 13. he snlH h«

cashed the check or what
happened to the money. "It
should never have hap-
pened,” he said.

Fischer wouldn't say any-
thing more about the money..

He reimbursed the state '

alter a telephone conversa-
tion last Friday wlih Warren
Endlcott, executive director
of legislative affairs, accord-
ing to a memorandum Fi-
scher submitted with his
check. ;!

"It was his offer. | didn't
call him and for the
money,"” Endlcott said. "He'
could not properly account
for the money and he had
decided he betler pay us
back, which I think obvious-
I&/ was the correct thing to

0

he did on state trips, some o f*
which took him to Minneso- =
ta and Ohio, where he visit- the village In the Yukon Deltii'Hatlonil:

Continued from Page A-l-

ed a daughter, and .to .AnO; Wildlife Refuge.

chorage, where he attended'.

oil company fund-raisers.
But he said he would keep
the records confidential un-
til Investigations
spending habits have been
completed.' .

gatlon soon,- according .-to
committee chairman-Pat
Pourchot. And Wednesday
the Alaska State Troopers
be?nn a preliminary criml-
na

Investigation of Fischer,buck Mountains for the past three
years to protect the rnrlhnu

Fischer ~ told  reporters
Thursgay th.-t " the F%——

Into his v

Refuge manager Ron Perry said It has
been Impossible to tell exactly how many
caribou were killed there because poachers'

hide the carcasses.

delta, Perry said.

"It was for the good of all the people,” he’
said, "'so we can have some sort of (hunting):

season here In the future."

Hunting has been prohibited In the KU-

"They drag them down, and they, bury,

them (In the snow)," he said.

, .The caribou were part of a small herd thk
The legislative ethics com-jj refuge had been trying to protect!'.Villager*

mlttce has received a com- .-Njn the area had agreed to leave this animals-

Flaint against Fischer and 1*3*.alone so that the herd might grow and help!

ikely to launch an Investl*; repopulate the entire Kuskokwtm- klver;'

"0

dent.

Glbbens locked his evidence In @ ware-
house and the Quirdiagak police -station
while waiting for the back-up troopers. But
the evidence disappeared while Glbbens and
the other officers'were meeting with VvIN
lagers at the town hull, according to Farber.

Snowmachlnes, sleds and caribou meat
were taken from this locked warehouse, and
firearms believed to have been used In the

Game biologists hostage In the community
hall for most of a day In 16D7. The biologists
were later released unharmed.

Soli said Glbbena wanted to avoid a
similar problem, but didn't want to leave
villagers with the Impression they could
Intimidate a law enforcement officer. Soil
praised the officer'll handling of the Inci-

N

killing of the caribou were taken from.th**,

or four
(e

evidence locker at the Qulnhagak Police
Departmenh_Fnrberrnn
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CITY OF KODIAK
RESOLUTION NUMBER 09-89

AL RESOLUTION OF THE COUNCIL OF THE CITY OF KODIAK SUPPORTING
FULL UTILIZATION OF POLLOCK AND A SHOREBASED PREFERENCE I'N THE
DOMESTIC ALLOCATION OF ALL FISHERIES

WHEREAS, the Americanization of the 200-mile Economic Zone
has been accomplished faster than anyone thought was possible;
and

WHEREAS, comopetition for fish among American fishermen has
become very intense; and

WHEREAS, the development of Tfloating processors that can
move all over the Pacific Ocean has Ffar exceeded -dll expecta—
tions; and

WHEREAS, the floating processors have an unfair advantage
over shorebased processors due to their ability to move from
area to area; and

WHEREAS, the shorebased processors are the economic
lifeblood of coastal communities throughout Alaska and other
states; and

WHEREAS, it is the legislative intent of the Magnuson Act to
provide and protect the economic viability of coastal communi —
ties; and

WHEREAS, the floating processors have demonstrated they can
easily shut down an entire region for most of a year; and
I
WHEREAS, the entire Gulf of Alaska®"s 1989 pollock allocation
of 60,000 metric tons has been reached in three months; and

WHEREAS, the shorebased processors fully utilized 23,000
metric tones of pollock in three m™ths of operation; and

WHEREAS, eight factory/trawlers consumed 37,000 metric tons
in eleven days utilizing the roe only and discarding the car—
casses; and

WHEREAS, this constitutes criminal wanton waste of a valu-—
able Alaskan protein resource in light of today®"s world food
shortage; and

WHEREAS, 1,500 Kodiak residents, indeed the entire Kodiak
economy depends wupon the Fall pollock harvest for their
September through December livelihood; and

Resolution Number 09-89
iPage 1 of 2



WHEREAS, this problem will become more prevalent 1in otbar
areas as resources shrink and/or processing capabilities
continue to increase; and

WHEREAS, a Kodiak community meeting of processors, fisher—
men, businessmen, workers, and Jlocal government wunanimously
agreed that the Tfollowing request for action be conveyed to the
North Pacific Fishery Management Council; and

WHEREAS, a meeting of the Alaska Municipal League Board of
Directors agreed the following request for action be conveyed to
the North Pacific Fishery Management Council,

NOW, THEREFORE, BE T RESOLVED the Council of the City of
Kodiak, Alaska, urges the N orth Pacific Fishery Management
Council recommend the follow ing policies to the Secretary o f
Commerce:

1. IT the National Marine Fisheries Service anu other data
support it, recommend at Uleast a 40,000 metric ton
allocation of pollock;

2. For 1990, recommend a prohibition of roe stripping in
the pollock fisheries;

3. For 1990, recommend a mandatory observer program ade—
quate to provide accurate scientific data; and

5. For 1990, recommend a shorebased processor preference.

PASSED AND APPROVED this 2SrTW day of | \?R\L 1989.

CITY OF KODIAK

MAYOR

ATTEST:

CITY CLERK

Resolution Number 09-89
Page 2 of 2



KODIAK, ALASKA
March 23, 1989

BY FAX: 271-2817

North Pacific Fishery Management Council

P.0O. Box 103136
Anchorage, Alaska 99510

Attn: Mr. Clarence Pautzke, Executive Director

Re: Future of Groundfish

Gentlemen:

The closure of the pollock fishery in the Central Gulf today has
brought into very sharp focus the impact of the growing factory trawler
fleet on the bottomfish resource and the Alaskan Tfishing communities.
As you know, during the past few years the Tfishing fleet and processing
plants in Kodiak, Dutch Harbor and other Alaskan ports have made major
investments in the Alaskan bottomfish resource. Eagle Fisheries and its
fishing fleet, comprised mainly of trawlers long associated with the
Kodiak & Western Trawler Group, have dedicated their operations to
developing this resource as a long-term shore-based industry. From all
indications, the town of Kodiak and other coastal communities in Alaska
have benefitted greatly from bottomfish revenues, and a new level of
year-round seafood processing employment has been achieved.

This recently born bottomfish industry 1is now reaching a crucial
watershed which threatens its continued existence. The National Marine
Fisheries Service has now closed the Central/Western Gulf to pollock =
fishing for the remainder of 1989 - the entire 60,000 MT quota has been
taken, harvested 1iIn substantial part by at least 10 factory trawlers in
this area. Reportedly, most of these factory trawlers have been
stripping the roe and discarding the rest of the fish: a clear cut case

of wanton waste.

In one giant step, Alaskan Gulf pollock has moved from a year-round
fishery supporting numerous Kodiak plants, to a three-month Tfishery
dominated by a roe-stripping factory trawler fleet. The handwriting 1is
on the wall: without a drastic change in the way our fishery is
regulated, the rest of the Alaskan bottomfish will soon go the same
route.

In our opinion, the key 1issue for consideration regarding the
future of groundfish is not limited entry, but limiting the destructive
potential of the factory trawler TfTleet before both the bottomfish
resource and the Alaskan shore fleets and plants have been eliminated.

Recently we have both talked to fishing skippers who have been
working, or have close friends working, on the floating processors now
operating in the Gulf of Alaska. They were appalled at the extent of
waste which routinely takes place on these processors, and estimated
that for every pound of fish processed, two or three pounds are thrown
away . One particularly egregious example cited was a 50,000 Ib. tow of



mixed flatfish of marketable species and sizes, where all but 4,000 Ib.
of roe-in rock sole were ground and discarded.

Reportedly, st/eral skippers and mates who came to Alaska from New
England have quit in disgust over this mode of operation. It seems that
some New England fishermen, having suffered through years of a declining
fishery, are more aware of the vulnerability of any fishery to wasteful
highgrading. Will it be necessary to allow decimation of the Alaskan
resource before imposing meaningful conservation regulation?

Part of the problem seems to be that many of the smaller floating
processors lack the space, equipment and manpower to process anywhere
near their catching capacity, or to undertake anything as time consuming
as fTilleting fTish. Apparently, the typical solution to this mismatch of
fishing and processing capacity is not to fish less, but to throw out
all but those species which are most valuable and can be frozen in a

form requiring minimal handling. Stripping out pollock roe and
discarding the pollock, or keeping roe-in rock sole and throwing away
the other sole, are both symptoms of the same disease. Unfortunately,
the tremendous Tfishing capacity of the factory trawler fleet makes this
disease a potentially deadly one. With this kind of shortsighted
fishing, a resource with decades of potential could last only a few
years.

Another part of the problem lies i1n the mobility of the factory
trawlers: they can decimate the fish schools in any given area with no
immediate impact upon themselves; they can simply move on to another
area and repeat the process. The shore plants and shorebased fleet :In
Alaska cannot move this way, and have a much stronger 1incentive to
conserve the local fish stocks to allow continued operations here.

Indeed, the mobility of the factory trawlers allows them to operate

in a predatory manner to shut down an entire town or area of shore-bared
competition, and then move on to other areas, leaving behind a decimated
shorebased harvesting and processing economy. In the present situation
they appear to have succeeded in closing down the two major surimi
plants in Kodiak for the rest of 1989, as well as a number of pollock
filleting operations. It appears necessary to impose some form of area
restrictions to create an incentive for the factory trawlers to fish
more responsibly, and to prevent them from intentionally destroying the
shore plants and communities.

Eagle and its fleet have invested much time, money and energy
learning to harvest and process Alaskan Gulf flatfish for the U.S.
market, developing a new use Tfor this previously underutilized resource.

With its flatfish TfTilleting program, Eagle Fisheries can buy and and
process all commercial Alaskan Gulf flatfish species and thus minimize

waste of the resource, and we are very concerned about the iInformation
now becoming known about wanton waste of flatfish by the factory
trawlers. Fish which could be utilized by Eagle and other Kodiak plants
to build a long-term industry 1is being wasted in huge quantities.

Unless a comprehensive observer program and appropriate fishing
restrictions are imposed upon the factory trawlers in the near future,
the long-term viability of the Alaskan Gulf bottomfishery, including
flatfish, appears to be 1iIn serious jeopardy. Eagle and its fleet have



agreed to fund an observer program administered by the Alaska Department
of Fish & Game, and there 1is no reason that the factory trawlers should
be exempt from observers and conservation rules.

In our view, a bottomfish conservation program ought to include the
following elements:

(1) Full-time observer coverage aboard every floating processor,
administered by a governmental agency and paid for by the processor.

(2 Limitations on the percentage of fish discarded. IT the
percentage limits are exceeded, operations must shut down ¥for a
specified period.

(3) Daily catch limits not to exceed a specified percentage of

the floater®s actual daily processing capacity, to prevent built-in
waste of Ffish that cannot be processed.

(4) Establish exclusive registration zones and require each
floating processor to register for one zone and Tfish exclusively within
that zone, 1iIn order to create an incentive to fish with more regard for
long-term preservation of the resource.

IT the factory trawlers are not willing to operate with these
safeguards, then they should be excluded from the Gulf of Alaska
entirely before their massive depredations destroy any remaining
bottomfish potential for Kodiak and other Alaskan coastal fishing
communities.

, resident
rn Trawler Group

Ree9 Wassdtt®", President
Eagle Fisheries L.P*



CENTRAL/WESTERN QULF POLLOCK MANAGEMENT
POSITION PAPER

KODIAK FISHERIES COALITION
(A coalition of Kodiak processors and fishermen's associations)

BACKROUND

What Happened

In December 1988 it was anticipated that the 1969
Central/Western Gulf of Alaska pollock quota, set
conservatively at 80,000 MT, would meet the year's production
requirements of the Kodiak shorebased processors.

On March 23, 1989, pollock fishing in the Central/Western Gulf
of Alaska closed because the entire 60,000 MT quota had been
harves ted.

Why It Happened

8®* _.pr°.c0881IR9 Ef fort Greater than Anticlpated
An estimated 38% or 23,000 MT of the Centra I/Western Gulf
of Alaska pollock quota was taken by shorebased processors.
An estimated 62% or 37,000 MT was taken by at-sea
processors.

In past years no more than two at-sea processors targeted
the Central/Wes tern Gulf of Alaska pollock stocks during
any one month.

2" Roe Stripping Increased Rate of Harvest
Some of these vessels "roe-stripped” -- removed the pollock
roe from the females and threw both the female carcasses
and the male fish overboard.

Roe stripping allows a processor to run through 2.5 to 3
times more fish in a given time than if the processor were
fully wutilizing the fish for fillets, surimi or rr.eal.

An at-sea processor is also able to run through more fish
before offloading by keeping onjy the roe onboard than if
he had to allocate space and processing time for fillets,
sur iml or meal.

3. Data on the Gulf of Alaska Pollock Biomasses Is Inadequate
The last bottom trawl survey on Gulf of Alaska pollock was
made in 1987. It indicated declines in the stocks in the
Western Gulf and increases in the biomass in the Kodiak
area.
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Subsequent analysis of 1987 and 1988 AOF&G data indicated
continued Increases In the Kodiak area pollock biomass.

The Shollkof Strait hydroacoustic data Indicated a dramatic
decline in the spawning aggregations during the sampling
period. However, there are Indications that the
hydroacoustic survey did not sample during the peak of the
spawn.

When the pollock fishery was a Joint venture fishery
conducted only In Shelikof Strait during the spawning
period, the hydroacoustic survey was considered adequate.

Now that the bulk of the fishery has shifted to the East
side of Kodiak Island and the Trinity Island area, the
hydroacoustic survey no longer represents the stocks being

harvested. Nor did the 1988 hydroacousll c survey represent
the findings of the 1987 bottom trawl survey.

We note the following In the December 4-8 Draft Minutes
from the North Pacific Fishery Management Council's
Scientific ana Statistical Committee (SSC):

A. "Because the available indicators of stock strength
are inconsistent, ihe team was unable to determine an

ABC for the Gulf of Alaska pollock.

B. "The data are Insufficient to allow this actl
(sotting the ABC based on the 1987 bottom tr A

survey).

The SSC did not set an ABC, but did recommend a
Central/Western Gul~of Alaska quota of 10% of the 1987
bottom trawl survey — 80,000 MT. The SSC also noted that
new Information would be available In June from the port
sampling, observer and hydroacoustic programs conducted out
of Kodiak February - March.

NoRegulatory Jlel lef Was in Place

The potential for at-sea processors to adversely Impact
coastal communities has been recognized by all elements in
tha fishing community. While several efforts were made to
mitigate the potential through regulatory action, none of
the proposed actions were in place for the start of the
1989 season.

A. Single Species Rule for Gulf of Alaska: This would
allow NMFS to close any directed fishery before the TAG
is reached to allow enough of the species for retainable
bycatch in other fisheries.

The Single Species rule is designed to prevent waste.
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NMFS Is in the process of Implementing the Single
Species Rule for the Gulf of Alaska by regulatory
amendment, but that amendment is still in process.

B. Requiring full wutilization of pollock: This proposal
would have prohibited roe stripping and slowed down the
rate at which pollock were harvested in the
Contral/Western Gulf of Alaska.

The Full Utilization proposal requires a plan amendment.
It was given a low priority by the North Pacific Fishery
Management Council and therefore was not in the system
and could not be put In place by emergency regulation
for the 1989 season.

Efforts are now in progress to assure that this
regulation is in place for the 1990 season.

C. Quarterly allocations: This was also proposed this
year, but was given a low priority. Considering the
rate at which the Centra I/Western Gulf of Alaska pollock
were harvested In 1989 this probably would not have
mitigated the current situation.

D. Non-Specific Reserve: NMFS has recommended in the past
that a portion of the total Gulf of Alaska TACs be put
into a non-specific reserve to allow NMFS flexibility to
meet situations such as the current closure of the
pollock fishery.

Were there a non-specific reserve, pollock could have
been immediately released for retainable bycatch in the
other groundfish fisheries, eliminating the waste of
throwing dead pollock overboard while targeting on
Pacific cod.

IMPLICATIONS

Emp ioymeni t

The March 23 closure of the Centra I/Western Gulf of Alaska
pollock fishery has eliminated work for at least 1,000 plant
employees in Kodiak and up to 40 vessels, their crews and
fami li es.

Though the Kodiak processors will soon have herring to
process, by fall 1988, if there are not additional releases of
pollock, there will be no work at all for the processing
plants. This effects the entire Kodiak community. Not only
will the retail and service segments share in the financial
downturn, families facing littie or no income will bear and

suffer both the economic and the concomitant social costs.
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Investment

The Kodiak fishing Industry is accustomed to fluctuations in
stock abundances. However, the shorebased industry has
historically expected that It reasonably could depend on
harvesting thu stocks within reach of the shorebased plants.

Therefore, If the biological data Indicates a stock is In good
shape and has good recruitment, a processor or vessel owner
historically could reasonably plan on working on that stock
for several years into the future.

However, when at-sea processing has the potential, as proven
in the 1989 Qulf pollock fishery, to substantially reduce the
fish available for the shorebased operations, investment

decisions become Impossible to make in any rational manner.

For example, the Kodiak processors are in the process of
planning for substantial investment to upgrade the jointly

owned meal plant. Without some assurance that their
operationf; will be able to take the local pollock quota, it
becomes Imposs!ble to determine if there will bo any return on

the investment.

The net result Is to hinder or actually stop investment to
upgrade shorebased operations and increase the return on fish
processed onshore.

The same lack of security also has implications for
investments to upgrade at-sea operations.

Further, within coastal communities whose economies are

dependent on their shorebased processing industry, all other
segments such as retail .stores, service industries and local
governments are adversely effected by uncertain and insecure

investment climates.

Economics

The result of unmoderated competition between at-sea
processors and shorebased processors for the same resource in
an area Is to shift any economic benefit from an entire
coastal community to the at-sea processor and disperse any
economic benefits among many areas, none of which are
dependent on that economic benefit.

Where economic resources are lacking to provide employment and
the tax base for essential services the need for social

services escalates rapidly.

This is why the Magnuson Fisheries and Conservation Act
includes under "Purposes™ that regulations under the Act must
"take into account the social and economic needs of the
States™ and under "Policy™ directs that management under the
Act "is responsive to the needs of interested and affected

States."
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Elsewhere in the MFCMA there is language directing management
to include socio-economic considerations.

4. Statewi de

The situation created in the 1989 Centra I/Western Qulf of
Alaska pollock fishery has dire implications for every Alaskan
community.

The sequence of events dramatically demonstrated:

1. A coastal community can lose its economic base to at-sea
process Ing.

2. There is no regulatory relief or help possible under the
current regul atlons.

3. The situation can occur more quickly than anyone
anticipated and more quickly than any agency can act.

KODIAK COALITION PROGRAM

To address the current loss of the Central/Western Gulf pollock
fishery, the long range health of not only the pollock stocks,
but all marine resources, and the economic health of coastal
communities, the Kodiak Coalition makes the following
recommendatlons :

1. There must be a shorebased preference policy in place as
soon as possible to offer some degree of security to
coasital communities.

The policy should recognize that

A. a large percentage of Alaska's fisheries lay in waters
accessible only to at-sea processors;

B. coastal communities in the State of Alaska are dependent
on the resources of the waters of the continental shelf
as defined by the Magnuson Act;

C. substantial investment in fish harvesting and processing
exists in coastal communities;

D. the MFCMA intends that the socio-economic impacts of
management decisions on States and segments of the
industry be considered in management decisions;

E. shorebased processing effort is constrained by

availability of land In most coastal communities as well

as availability of resource within a defined area;
at-sea processing effort has no such constraints;

all other nations have felt it In their national

Interests to protect the welfare of their coastal

communities and onshore processing facilities.

@m

2. Require full wutilization of all fish harvested

At present the roe pollock stocks are the only stocks which
appear to be stripped for roe and discarded.
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A regulation requiring full wutilization should be in place
before the 1990 roe season.

3. The Council should move swiftly to assure data collection
using the best scientific methods, including observer
coverage, from all segments of the industry, even If
Industry must bear the cost of the data collection.

A proposal along these lines Is already before the council
and the Kodiak Coalition urges Its rapid implementation.

The Coalition also urges Congress and NMFS to provide
funding for an observer program.

4. Allow for retention of pollock In the Pacific cod fishery

Because Pacific cod feed on pollock 'here will be during
the next few months a pollock bycatch in the Pacific cod
fishery.

Because pollock have a lower exvesst'l value than Pacific
cod there is no incentive to target pollock.

The pollock are dead when they are brought onboard, so
there 1Is no value to discarding the pollock.

Discarding pollock at-sea deprives managers of information
on the amount of pollock taken.

An emergency regulation or Inseason adjustment should be
made as rapidly as possible to allow the retention of
pollock taken as bycatch.

5. NMFS should analyze the recent_ observer”™ and survey
Information as rapidly as possible so that an analysis of
the status of stocks is available at the June Council
meeting for a determination of whether the pollock TAC
shoul d be raised.

If the data Indicates that additional pollock may safely be
released, the release should be made in time for the fall
fishery — approximately September 1.

The undersigned are in accord with the above statements and
program of action and urge the State of Alaska, Congress,
National Marine Fisheries Service and the North Pacific Fishery
Management Council to assist in implementing all five action
programs with minimal delay.
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OLE QY

CHAMBER
OF COMMERCE

P.0. Box 1486, Kodiuk. Alaska 99615  (907) 486-5557
April 6. 1989

John Peterson, Chairman

NORTH PACIFIC MANAGEMENT COUNCIL
P.O. Box 103136

Anchorage, Ak 99510

Dear Mr. Peterson,

The Board of Directors ot the Kodiak Chamber of Commerce wish to
go on record as supporting the position paper of the Kodiak
fisheries coalition, on the Central/Western Gulf pollock
management.

The Kodiak fisheries coalition is a group of Kodiak Processors,
fishermen®s associations and business people united to present
the Kodiak Island communities position on the closing of the
pollock fishery in the Gulf of Alaska.

The Kodiak Chamber of Commerce is a non-profit membership
organization of business and professional men and women working
together to promote the civil, commercial, and industrial
progress of Kodiak. To that end, the Chamber has Ffully supported
the Americanization of the 200 mile economic zone created by the
Fishery Conservation Management Act.

As part of the support of the Americanization of the fishery the
Chamber has consistently stated that the processing of the bottom
fish resource must come on shore.

Until the events of late March, the shore based processing
capacity was developing as scheduled.

The following statement from the coalitions position paper
succinctly sums up the implications to the Kodiak Island
Community. “"The Harch "3 closure of the Central/Western Gulf of
Alaska pollock fishery has eliminated work for at least 1,000
plant employees in Kodiak and up to 40 vessels, their crews and
families.

Though the Kodiak processors will soon have herring to process,
by fall 1989, 1if there are not additional releases of pollock,
there will be no work at all for the processing plants. This
effects the entire Kodiak community. Not only will the retail
and service segments share in the financial downturn, Tfamilies
facing little or. no income will bear and suffer both the economic

and the concomibaéaiéoactiéﬂa %%)StROC“ak’S FUtUre



KODIAK CHAMBER OF COMMERRCE
April 6, 1989

The Ffishing industry is accustomed to fluctuations 1in stock
abundances. However, the shorebased industry has historically
expected that it reasonably could depend on harvesting the stocks
within reach of the shorebased plants."

The report goes on the state that "When at-sea processing has the
potential, as proven in the 1989 Gulf pollock fishery, to
substantially reduce the fish available for the shorebased
operations, investment decisions become impossible to make in any
rational manner.

For example, the Kor®"iak processors are in the process of planning
for substantial investment to upgrade the jointly owned meal
plant. Without some assurance that their operations will be able
to take the local pollock quota, it becomes 1impossible to
determine if there will be any return on the investment.

The net result is to hinder or actually stop investment to
upgrade shorebased operations and increase the return on fish
processed onshore.

Further, within coastal communities whose economies are dependent
on cheir shorebased processing industry, all other segments such
as retail stores, service industries and local governments are
adversely effected by uncertain and insecure investment
climates.™

I

The result of unraoderated competition between at-sea processors
and shoarebased processors for the same resource iIn an area is to
shift any economic benefit from an entire coastal community to
the at-sea processor and disperse any economic benefits among
many areas, none of which are dependent on that economic benefit.

Where economic resources are lacking to provide employment and
the tax base for essential services the need for social services
escalates rapidly.

This is why the Magnuson Fisheries and Conservation Act includes
under "Purposes'" that regulations under the Act must "take into
account the social and economic needs of the States'"™ and under
"Policy"™ directs that management under the Act "is responsive to
the needs of interested and affected®"States.“”

Elsewhere in the MF"MA there 1is language directing management to
include socio-ecom T considerations."”

As such, the Board of Directors of the Kodiak Chamber of Commerce
have voted to support the Kodiak Ffisheries coalition®s
recommendations as follows»
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1. There must be a shorebased preference policy in place as
soon as possible to offer some degree of security to coastal
communities.

2. Require full utilization of all fish harvested.

3. The N.P.F.M.C. should move swiftly to assure data
collection using the best scientific methods, 1including observed
coverage, TfTrom all segments of the industry, even if the industry
must bear the cost of data collection.

4. Allow for retention of pollock in the pacific cod Tfishery.

5. N.M.F.S- should analyses the recent observer and survey
information as rapidly as possible bo that an analysis of the
status of stocks is available at the June N.P.F.M_.C. meeting 1in
June, Tfor a determination of whether the pollock total allowable
catch should be raised,

Your attention to this 1issue is extremely important to the
economic vitality of the Kodiak community, and as such we eagerly
await your response to these requests.

ty?

n

cci Honorable Governor Cowper
Denby Lloyd, Special Staff Assistant
Senator Fred Zharoff
Representative Cliff Davidson
Senator Ted Stevens
Senator Frank Murkowski
Congressman Don Young
Mayor Jerome Selby, Kodiak Island Borough



KODIAK CHAMBER OF COMMERCE
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A RESOLUTION OF THE KODIAK CHAMBER OF COMMERCE BOARD OF
DIRECTORS SUPPORTING FULL UTILIZATION CF POLLOCK |ND A SHOREBASED
PREFERENCE IN THE DOMESTIC ALLOCATION CF ALL FISHERIES.

WHEREAS, the Americanization of the 200 mile Economic Zone has
been accomplished faster than anyone thought was possible: and

WHEREAS, competition for fish among American fishermen has become
very intense; and

WHEREAS, the development of floating processors which can move
all over the Pacific Ocean has far exceeded all expectations; and

WHEREAS, the floating processors have an unfair advantage over

shorebased processors due to the ability to move from area to
area; and

WHEREAS, the shorebased processors are the economic Ilifeblood o f
coastal communities throughout Alaska and other states; and
WHEREAS,, it is the legislative intent of the Magnuson Act to
provide and protect the economic viability of coastal
communities; and

WHEREAS, the floating processors have demonstrated they can
easily shut down an entire region for most of a year; and

I
WHEREAS, the entire Gulf of Alaska 1989 pollock allocation o f
60,000 MT has been reached in 3 months; and

WHEREAS, the shorebased processors fully utilized 23,000 MT of
pollock in three months of operation; and

WHEREAS, eight factory/trawlers consumed 37,000 MT in 11 days
utilizing the roe only and discarding the carcasses:; and

WHEREAS, 1500 Kodiak residents indeed the entire Kodiak economy

depends wupon the Fall pollock harvest for their September through
December livelihood; and

WHEREAS, this problem w ill become more prevalent in other areas
as resources shrink and/or processing capaoilities continues to
increase,; and

WHEREAS, a Kodiak community meeting of processors, fishermen,
businessmen, workers and local government unanimously agreed that

the follow ing request for action be conveyed to the North Pacific
Fisheries Management Council;



NOW THEREFORE BE IT RESOLVED by the Kodiak Chamber of Commerce
Board of Directors that the North Pacific Management Council is
urged to adopt the following policiesi

1) Immediate emergency meeting of the North Pacific
Management Council for a 10,000 MT allocation of pollock for
bycatch during the cod and. flatfish season,

2) Request a 25,000 MT allocation of pollock if the National
Marine Fisheries Service and other data supports it for the

September to December 1989 time period,

3) For 1990, adopt a full-utilization requirement for all
pollock, prohibiting roe-stripping only,

4) For 1990, make the Domestic Observer Program 10071
mandatory,

5) For 1990, adopt a DAP (Direct Allocation) shorebase
processor preference.

Signed this J day of April , 1989

KODIAK CHAMBER OF COMMERCE

ecretary to the Board
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March 24, 198?

Dr. Wiilliam Evans
Undersecretary
National Oceanic and

Atmospheric Administration
Department of Commerce
Room 5128
14th Street and Constitution Avenue, NW
Washington, DC 20230

Dear B ill,

The c¢losure, on March 23, of the Central and Western G ulf of
Alaska to retention of walleye pollock for the remainder of
1989 brings into sharp focus a set of issues of grave
concern to fishermen and processors of Alaska. Substantial
investment has Dbeen made in vessels and processing plants to
create a stable shoreside bottom fish industry, particularly
in Kodiak where the availability of pollock and other
groundfish on a year-round basis is of extreme importance to

the entire community.

0Of the entire 60,000 metric ton harvest |im it for Western
and Central Gulf pollock a majority was apparently taken by
a fleet of only 10 or so factory/traw lers; local reports
indicate that as much as 40,000 mt may have been simaply
stripped of its roe and the carcasses discarded in a
race-for-fish among factory ships. The immense fishing
capacity, high mobility, and ever larger numbers of these
vessels pose a threat of biological, economic, and social
harm to any Jlong-term bottom fish dindustry in the state.
Because factory/trawlers neither carry observers, nor
deliver their product ashore, there is no way to verify the
amounts and comwposition of their target catch, discards, or
incidental take of "bycatch" species. Because their product
is normally transhipped at sea, little or no income flows to
coastal communities. The practice of pollock roe stripping,
particularly at the fast pace evident in the Gulf this year,

constitutes a dramatic waste of a resource that could
otherwise support a vital component of Kodiak's economy.
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Regarding the recent closure, I commend the action of the
National Marine Fisheries Service, Alaska Region, to require
the off-loading of pollock prior to fishing or processing
other species. This should at least help provide assurance
that continued pollock fishing does not occur. However, it
may be necessary as well to require inspection of at-sea
processors by NMFS authorities, either at-sea or onshore, in
order to ensure compliance with the prohibition. The Alaska

Department of Fish and Game can provide assistance with such
inspections if you wish.

For the remainder of this year, | encourage you to conduct
whatever surveys may be reasonable to evaluate whether the
original harvest lim it was indeed appropriate. There
appears to be some doubt that surveys of spawning pollock in
Shelikof Strait adequately assess the entire Central and
Western G ulf pollock population, especially in [light of
substantial catches of adult pollock o ff the southeastern
shore pf Kodiak Island this year. I also encourage you to
consider a modest adjustment of the pollock harvest lim it to
allow retention of pollock taken incidently in other

groundfish fisheries in 1989,

Bill, as you know from owur previous conversations, the
groundfish industry is vitally important to Alaska. The
apparent conduct of what is a highly capitalized, mobile
fleet of factory ships poses a severe threat to the social
and economic stability of Alaska coastal communities. We
are as yet unsure whether this practice may effect the
resource itse lf. | hope that we can work together through
the Regional Council process to deal more equitably with the
conservation and allocation of groundfish resources off
Alaska.
cc: Jim Brennan, NMFS

Steve Pennoyer, NMFS/AKR

B ill Aron, NWAFC

Clarence Pautzke, NPFMC
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May 2, 1989
SHOREBASED PREFERENCE
A DISCUSSION PAPER
FOR FORMULATION OF A PROPOSAL

The following proposal, Justification and discussion Is being
circulated for your comments, proposed changes, deletions and/or
additions. We would appreciate receiving your comments by June 3
so they may be Incorporated and a final draft circulated and
reviewed before the June 9 deadline for submission of proposals
to the North Pacific Fishery Management Council.

Our hope Is to create a proposal which can be supported by all
coastal communities, their processing plants and fishermen.

Please mail me your comments (P.O. Box 2288, Kodiak 89818), call

me (0Q7-488-3033)or fax me (fax 807-488-3481). | will be on
vacation May 17 to June 2 and will finish a final draft for
circulation as soon as | get back.

DRAFT SHOREBASEO PREFERENCE PROPOSAL WORDING

PROPOSAL; Groundfish quotas In the Bering Sea and Gulf of Alaska
shall be allocated between shorebased operations and factory-

trawler operations.

When requests for allocation exceed the TAC, preference will

be given to the shorebased allocation. Floating processors

operating less than three miles from shore will be considered
shorebased operations. Those operating outside three miles

will be considered factory trawl processing operations.

When factory-trawl and shorebased operations are allocated
fish In the same management area, tho Regional Director, on
advice from the North Pacific Fishery Management Council may
designate certain time and/or area clooures for factory-wawl
operations to assure distribution of catch over the entire
stock and reduce gear conflicts.

Reapportionments of TACs between onshore and factory-trawl

operations v;wl Il be done in the same manner that
reapportionments are now done between DAP and JV operations.

JUSTIFICATION:
Factory-trawl operations have grown to the point that they

threaten to seriously Impact the economic bases of shorebased
communllles In Alaska.

Chris BLsddburn « D irectore P.O. Box 2298 ¢Kodiak, Alaska 99615 *(907) 466-5033
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Since these communities' economies are largely, and In some
cases, solely dependent on the fisheries resources In adjacent
waters, their very existence and the welfare of all their

residents Is jeopardized.

It Is now possible for factory-trawl operations to move Into
an area on which shorebased communities depend, take the
guotas In a very short time and then move on, Tho shorebased
communities affected are left with a seriously diminished
economic base.

Secondly, there Is no restraint on the growth of factory-
trawler effort, though shorebased capacity faces natural
restraints such as space and Infrastructure Ilimitations which
restrict expansion, availability of employees and resource
limitations because shorebased production Is dependent upon
the resources within a limited radius of tha community.

Thirdly4 the U.S. catcher-boat fleet, many of whom were
displaced from joint ventures, now are dependent on the
survival of shorebased operations.

Without this proposal the potential still exists for factory-
trawler effort to reach the point at which quotas are
inadequate for that segment to maintain profitability —-- In
the process shorebased communities would be destroyed. With
this proposal shorebased communities will be given some
protect lon.

From a national standpoint this proposal represents a policy

call. Failure to adopt this regulation sets a policy of
abandoning coastal communities and turning Alaska's groundfish
fisheries over to the faotory-trawler fleet. Adoption cf this

proposal assures continued economic survival of coastal
communitlea within the limits of the health of the resource.

Lastly, without a policy that offers some assurances to
coastal communities any potential Investment la adversely
affected, not only for the processing operations, but for all
businesses snd Individuals within the community as It is
obvious that the economic future of coastal communities |Is
dub lous.

WHO WILL BENEFIT?

Shorebased communities, their residents and businesses snd
Infrastructure will bo the principal beneficiaries of this
propose | .
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Alto benefiting will be the following:
1. Catcher-boatt dependent on the groundflth fltherlea.

2. The longllne and pot fleete would be Impacted If the
catchor-boat fleet now engaged In groundfish was unable
to continue fishing groundfish and attempted to survive
by moving Into the pot and longllne fisheries.

3. Financial Institutions who have financed the businesses
In coastal communlll os.

WHO WILL SUFFER?

Factory-trawlera will face additional restraints on their
operations, particularly If the factory-trawler fleet
continues Its unrestrained expansion.

With or without this regulation the factory-trawler segment
could atlil expand to the point that the quotas are Inadequate
for profitable operations and the Impact would be the same
whether this proposal passed or not.

However, this proposal would give coastal communities some
protection and. incidentally, any factory-trawler could be
beached or turned Into a floating processor and receive the
same protection.

ARE THERE OTHER WAYS TO SOLVE THE PROBLEM?

There are two other options:

1. Draw circle* around coast"! communltleu and exclude factory
trawlers Inside those circles.

2. Confine factory-trawl operations to specific areas In the
Berlnm Sea.

However, we feel these two options lack the flexibility of the
shorebased preference proposal as neither would allow factory
trawlers to move Into @ shorebased area when the shorebased
communities couldn't fully wutilize the groundfish quotas.

It should be emphasized that the intent of this proposal IS to
offer protection and stability (within the Ilimits of the health
of the resource) to shorebased communities.
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DISCUSSI ON

In

formulating this flrat atab at a shorebased preference there

worn three problems which had to be resolved.

1.

Floating processors: They do offer markets for catcher-boats
and when working Inshore must abide by the same regulations as
shorebased processors. In aome communities they offer the
only competitive market for product and actually enhance the
local economy.

Since the Intent of this proposal |Is not to guarantee product
to any specific processing plant or reduce within the
shorebased environment any competition, but to protect
shorebased communities, | used tha above wording which treats
floating processora within the three miles of shore as onshore
processora.

Ftctory longllners: This Is a very sticky problem. Tha
factory longllners don't, at this point, appear to threaten
coastal communities -- at least from my vantage here In
Kodlak.

If other communities have a different perspective | suggest an

option which addresses factory longllners be drawn up and
submitted separately to be considered by the council.

Traditionally a council proposal contains several options.

Competition on the grounds when factory-trawl and onshore
operations are working In the same management Urea: In the
Kodiak area, so far, the factory-trawler fleet has attempted
to work pollock grounds away from the grounds being worked by
tho onshore operations.

This voluntary agreement seems to have worked so far and thr
language In the proposal allows the regional director on the
advice of the council to put this type of voluntary
arrangement Into regulatory language.

Doing this avoids complications like splitting the
Central/Western Gulf pollock quota into a central and a
western gulf quota -- an act which would be biologically
Indefensible.
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CONSERVATION

There ere underlying conservation Issues Involved In restricting
the competition between onshore and factory-trawl operations.

1.

Tha amount of factory-trawl effort on the grounds allows for
an unmanageable amount of effort on one small segment of a
stock. The result will be over harvests as occurred most
recently on the Centrsil/Western Gulf pollock.

This proposal allows for a broader distribution of effort than
Is current ly posslble.

We note that the same effort concentrations occur In the

hsllbut fishery and management has resorted tc set openings
spaced over time. This Is economically possible In a high
priced species, but Is not feasible with low priced species.

Currontly high grading and discards are major conservation
Issues as wel as accurate accounting of catches.

It Is economically pose-lble (which Is not the same as saying
It Is being dona) for a factory trawler to fish areas with a
lower percentage of retainable catch than a catcher boat which
must make a delivery within a few days of bringing the first
fish onboard -- and whose skipper might have a crew rebellion
if they feel they have to do excessive sorting on deck.

Theoretically the factory-trawler IS In a better position to
high grade or retain only selected fish than a catcher boat
delivering to an onshore processor.

Management, enforcement and observer time are more efficiently
and economically offected [N a shorebased operation than a
factory-trawl operation.
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PRECEDENTS

There sre seversl precedents for reducing competition In the
Interest of the oversll welfare of the citizens of the nation.

1.

Elimination of longllne pot vessels from the black cod
fishery. In this case a few large pot vessels showed that
there was a potential for the black cod pot fishery to
displace the longllne fishery and the council phased the
longllne pot vessel out of the Gulf of Alaska.

In this case the cleanest, moM efficient gear was eliminated
In the Interest of maintaining traditional operations.

Allocation of black cod between trawlers snd longllners. Here
the council chose to make a direct allocation between the two
competing gear types In the Interest of maintaining the
traditional gear — even though the trawl Interests pointed
out that they required the black cod to subsidize the
development of the other groundfish fisheries.

Internatlonal ly the near shore operations are traditionally
protected from having to compete with the large offshore
operstlons.

The OAP preference amendment In the MFCMA which favored U.S.
vessels delivering to American processors over U.S. vessels

delivering to foreign processors. The Issue here was the
Inability of the U.S. processor to compete against foreign
processed product. | believe the words "level playing field"
were frequently during discussions of this Issue.

The legislation prohibiting reflagging. Here again Congress
gave preference to U.S. Investors using U.S. shipyards over
U.S. Investors who wished to use foreign hulls. Here again

terms like "level pitying field"” were frequently heard.
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ISSUES

At the June council meeting several Issues were raised which |
address below In a Question and Answer format:

QUESTION 1: Isn't this just another form of limited entry?
ANSWER: No. This proposal does not offer any property rights to
any Individual, corporate or real. It does offer protection

to the coastal communities, but vessel* snd onshore proceaaors
must still compete among themselves for product. New entrants
are possible and old time operations can still go bankrupt and
leave.

QUESTION 2: Isn't the main basis for this proposal economic?

ANSWER; The main basis for the proposal Is both social and
economic, it also haa conservation bases. Thsreforo It does
not appear to violate National Standard 5.

question 3: Is this proposal discriminatory among residents 07?
different states?

ANSWER: No. Most onshore processors are headquartered outside
Alasks. Onshore plants employ residents of many different
states. The vessels delivering So onshore plants are crewod
and owned by residents of many states.

It would not surprUe us to find that the majority of the
Investment, ownerahlp and employment Involved In onshore
operations accrues to non-Alaskano.

QUESTION 4: Isn't this simply replacing U.S. owned at-sea
processing capacity with foreign owned onshore processing
capacity?

ANSWER: No. All the catcher vessels delivering onshore are U.S.
owned. Onshore plants are a mix of foreign and U.S.
ownership, Just as the investment In at-sea processors, though
all American owned, Is a mix of U.S. and foreign Investment.

Both operations market In the U.S. and export to foreign
countries; both employ Americans.

The real question |Is not processing capacity ownership, but
the welfare of the coastal communities and their residents.
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QUESTION 5: Haven't ooastal communities built up around salmon
and crab — the traditional species? Why should they have s

preference for groundfish too?

time ago coastal communities built up around
from there expanded Into other
In the groundfish
contributor

ANSWER; A long
their salmon fisheries and
fisheries. Concomitantly with the Increase
resource the shellfish stocks which wore a major

to coastal communities’ economies disappeared.

As far as the economies of the coastal communities are
concerned, groundfish has merely replaced the lost crab and
shrimp. All coastal communities suffered serious economic
depression between the decline of the shellfish resources and
the development of onshore groundflah processing.

The question Is rather |like asking a man whose cow has died
why he Is drinking water Instead of milk.
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DOCUMENTATION PLAN
As part of this proposal It Is Important to document as much as
possible the oconomles of ss many coastal communities as
possible.
Following Is my outline for documenting Kodiak -- similar
information may bo obtainable In your community. | would suggest
you seek the assistance of your local Chamber of Commerce,
municipal governmont and/or ADF4Q office and ask them If they
could assemble the Information for you.
Kodiak Economy - 1076-1989
Note: Not all this Information may be available. As much as
possible all Information Is for the years 1976-1089,
A. Deliveries to onshore processors, floating processors, catcher

processors and Joint ventures
Calculate percentage diatrlbutlon

1. Salmon and herring

2. Hallbut

3. Crab

4. Black cod

5. Pollock, cod and flounder

B. Value by processing mode and species

C. Increase/decrease In processing

D. Employment In processing plants,

E. Number of vessels making deliveries
group.

F. Number of housing units

G. Sales tax revenues

H. Electric usage

| . Water usage

For Kodiak this Information should document

only replaced crab and shrimp In

employment and revenues.

by spades group

terms of

1076-1 989,
among processing modea.

group ss listed above.

companies onshore.

in total community.

In community by species

- average price

that groundfish has
the towns general
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MEMORANDUM
TO: Representative C liff Davidson and

Representative Curt Menard, Co-Chairs

House Resources Committee /
FROM: Senator Mike Szymanski
RE: Request for Hearing J
| wish to request th at schedule SIJR 71, relating to the
reauthorization and amendment of the Magnuson Fishery Conservation
and Management Act, at the earliest possible date.

Thank you for your consideration.
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Page 1. Lines 9-12 wmiiuAinb W6«7

The Magnuson Act, which originally went into effect in 19777ASA7A"]
periodically updated and reauthorized. The present Magnuson
Reauthorization Act, HR 2061, has recently passed cut of the U.S.
House and is now in the Senate Commerce committee pending hearings.

SECTIONAL SIJR 75

Page 1. Lines 13-15

The "Americanization" of the 200 mile Economic Enterprise Zone
(EEZ) saw a rapid increase in the domestic factory trawler fleet.
There are approximately 50 factory trawlers now operating in the
North Pacific and many more being constructed. According to
various estimates, the fleet's processing capacity either exceeds
or is c¢lose to exceeding the annua], groundfish quota for the G ulf
of Alaska and the Bering Sea. Since these processing vessels are
mobile, they can move to where the resources are and harvest and
process the fish without ever touching shore. This, combined with
the threat o f overfishing, can have devastating e ffects on

communities with fisheries based economies.

't is important that the regional councils be allowed to allocate
fisheries resources between off-shore and shore-based processors
so that the fisheries dependent coastal communities can sustain

their economies.

Page 1, Lines 16-29

Senate B ill 1900 by Senator Stevens includes a section (sec. 316)
which addresses the need for assistance to economically
disadvantaged communities. The Senate version of the b ill would
allow the NPFMC "to recommend conservation and management measures,
including time and area <closures and gear restrictions, to ensure

that fishing vessels associated with eligible communities in Alaska
are given reasonable access to and opportunity to catch groundfish
under the authority of the Council."”

The Senate b ill also allows the Governor of Alaska to recommend
that a community by designated economically disadvantaged if it
is; 1) located on the coast accessible to fishing boats,

2) unlikely to attract and develop economic activity other than
commercial fishing,

3) has traditionally been a fisheries-based community.

4) has not developed the harvesting or processing

capabilities necessary to support substantial participation
in commercial groundfish fisheries because of lack of funds
for investment,

5) has developed a fishery development plan approved by the
Governor.

Senate District E
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Page 2. Lines 1-4;

Section 316 also designates a 5% set-aside from the total
allow able catch o f groundfish for communities designated as
"economically disadvantaged."

Page 2. Lines 5-20:

The domestication of the fisheries within the EEZ has resulted in
a rapid growth of the factory trawl industry harvesting groundfish.
The growth of the fleet along with the expense of the individual
vessels presents a potential for overcapitalization o f the

groundfishery which in turn places greater harvest pressure on the
resource.

Local fisheries councils should have the authority to allocate
fisheries resources between shore-based and floating processors to
protect the economies of coastal communities relying on fisheries.

Page 2. Lines 21-29 through Page 3. Lines 1-4

HR 2061 was amended in the House Merchant Marine and Fisheries
Committee to add tw o seats to the North Pacific Fisheries
Management Council for Oregon and Washington. Close to 100% of the
factory trawl fleet resides outside Alaska, primarily in Washington
State.

Page 3. Lines 5-16
The Alaska State Legislature opposes the addition of two seats to

the NPFMC and supports allowing the regional management councils
to make allocations between on-shore and off-shore processors and
the provision in Section 316 of S. 1900 to provide assistance to
economically disadvantaged coastal communities.

Page 3. Lines 17-26

The Alaska State Legislature supports retaining the present
membership of the NPFMC and requests the Alaska Delegation to the
Senate to oppose the addition of the two Council seats.

Page 3. Lines 22-25

As a member of the conference committee which w ill consider the
Magnuson reauthorization act, Congressman Don Young is requested
to oppose, the addition of two seats to the NPFMC.
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STATE OF ALASKA
OFFICE OF THE GOVERNOR

BILL ANALYSIS

DEPARTMENT DIVISION BILL NUMBER SPONSOR
Fish and Game SJR 75 Szymanski
short trie op bill

Relating to reauthorization of Magnuson Act

DEPARTMENT POSITION

Support

OTHER AGENCIES AFFECTED BY BILL CONSTITUENT QROUP(3I ASFECTEO BY BILL

None Commercial fishermen
Seafood processors

ORGANIZATIONAL SUPPORT FOR BILL ORGANIZATIONAL OP» 3S4T10N TO BILL

Commercial fishing organizations Factory trawlers

Coastal communities

FISCAL IMPACT: O NONE 0 FISCAL NOTE ATTACHED

BACKGROUNO/LEGISLATIVE INTENT

The United States House of Representatives has passed legislation calling for
reauthorization of the Magnuson Fishery Conservation and Management Act. The
intent of this resolution is to indicate a legislative position on proposals
included in that legislation.

ANALYSIS OF BILUPROGRAM EFFECTS

This resolution indicates legislative support for the proposal to give authority
to fishery management councils to allocate fishery resources between land based
and offshore fishing fleets and in doing so, protect the economies of coastal
fishing communities. In addition, the resolution calls for strong opposition
to the addition 0 f two non-Alaskan members to the N orth Pacific Fisheries
Management Council and directs the Alaska congressional delegation to oppose it
also.

AMENDMENTS PROPOSED

See enclosed sheet

PLEASE ATTACH A SEPARATE SHEET FOR ADOMONAL COMMENTS OR ANALYSIS.
Ot0<qRe>. 3-88)



AMENDMENT TO SJR 75
Proposed by the Department of Fish and Game
line 24 - 27, pg. 2: change to read:

FURTHER RESOLVED that it is the Legislature7s highest priority

that the Gii*i>s.nt geographic composition o f the North Pacific

Fisheries Management Council be retained and that Senator Ted
Stevens and Senator Frank Murkowski are respectfully requested to
oppose the proposal to add new members to the council
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REQUEST: FISCAL !\IOTE
Revision Date: I A%encyAffected: Fish and Game
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of Magnuson Act
Sponsor: Senator Szymanski Components
Requestor. Senator Szymanski.
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NEWS RELEASE

STATE OFALASKA FOR INFORMA TION CON TACT:
OFFICE Of THEGOVERNCR

PO. BOXA DAVIDRAMSEUR
JUNEAU ALASKA M il PRESS SECRETARY
STEVE COWPER, TERENCEO"MALLEY
GOVERNOR DEPUTYPRESS SECRETARY

(907) 465-3500

FOR IMMEDIATE RELEASE
Feb. 6.1990
No 90-23

COWPER PROTESTS ACTION TO EXPAND NORTH PACIFIC COUNCIL

JUNEAU-Gov. Steve Cowper today expressed strong opposition to the U.S.
House of Representatives passing a hill that adds non-Alaskan seats to the North
Pacific Fishery Management Council (NPFMC).

"As I've said before, this is nothing more than a blatant attemp; by Washington
factory trawlers to seize control of the council," Cowper said. "If the factory trawlers can
unduly influence the process, we'll see fisheries conservation take a back seat to
special economic interests."

At issue is an amendment to the Magnuson Act that would add at least one
more votmg member from the Pacific Northwest to the NPFMC. The Council is one of
eight regional councils around the country that set management measures for fisheries
out to 200 miles in the U.S. exclusive economic zone. The NPFMC, with
representatives from Alaska, \Washington and Oregon, manages waters off Alaska
and it is expected that any new seats to the Council would represent the interest of
factory trawlers, who have lobbied heavily in favor of the measure.

Gov. Cowper has consistently opposed adding new seats to the council,
especially in light of the poor fisheries conservation track record of factory trawlers.
Last Spring, factory trawlers stripped the roe out of up to 40,000 metric tons of pollock
in the Gulf of Alaska so that the entire quota was used up by March 23, leaving shore
plants in Kodiak with no pollock for the rest of the year.

Conservation measures that would correct problems posed by roe-stripping
and the bycatch of fish species have been resisted consistently by factory trawlers.

MORE
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"This tremendous waste of Alaska's fisheries is an abuse of our natural
resources," Cowper said. "We've consistently told Congress that we would rather not
see reauthorization of the Magnuson Act than add seats to the Council that will
undermine fisheries conservation.

"The Council's got a tough enough job finding the middle ground among
everyone who wants to fish off Alaska and they've been doing very well. But if this hill
becomes law, we'll have some real problems assuring there are enough fish to go
around."

The Cowper Administration will continue to work to defeat this legislation in
the Senate where there have already been several hearings on the reauthorization of
the Magnuson Act. However, the committee with jurisdiction over the hill has taken no
action to amend the Senate version, and no action is expected in the near future.

-30-
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Oct. 5,1989

No. 89-164 o>

CQWRER BLASTS. ADDLTIQN QE Q UISIE'E SEAT S IQ FISHERIES COUNCIL
| o " BN

ANCHORAGE--Gov. Steve Cowper issued the following statement in
response to today's U.S. House committee vote to add two seats to the North Pacific
Fishery Management Council, which pianages fishing in the North Pacific.

"Unfortunately, itappears as though the committee got snookered by
procedural arguments when the real issue is what's best for the resource,” Cowper
said. "This is nothing more than a blatant attempt by factory trawlers to overrun the
existing process. The worst part is the factory trawlers have a long history of wasting
fish, and that abuse comes directly out of the wallets of Alaska fishermen. .

"We fought hard against this vote and we're going to fight this all the way to
the president. We're not going to let a well-financed special interest roll Alaskans."

The House Merchant Marine and Fisheries Committee, by a voice vote today,
approved an additional seat each for Washington and Oregon on the Council, which
manages fisheries out to 200 miles in the U.S. exclusive economic zone off Alaska.
Cowper had lobbied against the addition of the seats, which was promoted by
Washington state members of Congress.

The Governor noted that this spring the Washington- and Oregon-based
factory trawlers stripped row out of up to 40,000 metric tons of pollock in the Gulf and
tossed the meat overboard. As a result, the entire quota was used up by March 23,
leaving shore plants in Kodiak with no pollock for the rest of tha year.

The issue next moves to the House floor. The U.S. Senate is considering its
own reauthorization of the so-called Magnuson Fishery Conservation and
Management Act, which contains the amendments for the additional seats.

-30-
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Sept. 18, 1989

COWPER BLASTS EFFORT TO EXPAND NORTH PACIFIC.COUNCIL

JUNEAU-Gov. Steve Cowper has blasted an effort by factory
trawlers to increase their influence on a federal fisheries group
that manages fishing in the North Pacific..

In a recent letter to Rep. Gerry Studds, chairman of the U.S.
House Merchant Marine and Fisheries Committee's subcommittee on
fisheries, wildlife and the environment, Cowper vigorously opposed
a move to amend the Magnuson Fishery Conservation and Management
Act and add at least one additional non-Alaskan seat to the North
Pacific Fishery Management Council.

“This is nothing more than a blatant attempt by the factory
trawlers to overrun the existing Council process," Cowper said.
"They have objected to recent decisions by the Council to control the
bycatch of crab and halibut taken by these bottomfish trawlers and
are obviously concerned that the Council may limit their common
practice of stripping roe from spawnmg fish and throwing away the
useable meat."

Cowper is especially angry that the factory trawlers stripped
the roe out of up to 40,000 metric tons of pollock this spring in the
Gulf of Alaska so that the entire quota was used up by March 23,
leaving shore plants in Kodiak with no pollock for the rest of the
year.

-MORE -
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"The tremendous waste of pollock caused by roe-stripping is a
travesty not only to local industries, but is a horrible abuse of a
valuable resource,” he said. "The factory trawlers' past objections
to conservation-minded bycatch controls just goes to show their
lack of concern for the resource."

The North Pacific Council is one of eight regional councils
around the country that set management measures for fisheries out
to 200 miles in the U.S. exclusive economic zone. The Council
manages waters off Alaska; another council handles waters off
Washington, Oregon and California.

Existing membership on the North Pacific Council includes
government and private sector representatives from Alaska,
Washington and Oregon. The Governor noted that the North Pacific
Council is the only one of the eight regional councils that already
includes representatives from staites not even adjacent to the
waters being managed. Some fishermen from the Pacific Northwest,
particularly those operating large factory trawlers, are now
lobbying Congress for an increase in the voting representation of
Washington and perhaps Oregon.

The Governor has applauded conservation actions taken by the
Council that address bycatch and roe-stripping and strongly objects
to the political end run being promoted by this one group of
fishermen.

At issue is a proposed amendment to a U.S. hill which would
alter the membership of the Council, along with other changes being
proposed during reauthorization of the Magnuson Act. In response to
intense lobbying from the factory trawler fleet, the congressional
delegations of Washington and Oregon are pressuring the fisheries
subcommittee to add at least one more voting member from the
Pacific Northwest; it is understood that the appointee to that seat
would represent factory trawler interests.

-MORE-
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The Magnuson Act, originally passed in 1976, was created to
exert U.S. jurisdiction over offshore fisheries out to 200 miles and
sets standards for the conservation and management of those
fisheries. The primary goal of the North Pacific Fishery Management
Council is to assure the appropriate conservation of those resources
and to provide equitable allocation of fish to various users. The
Council has successfully phased out foreign domination of those
fisheries but is now faced with the more difficult issue of making
decisions that directly affect U.S. fishermen.

Cowper said the Council has done a tremendous job in
maintaining productive stocks of fish and has been forced to make
difficult decisions on who gets to take how much of those fish.

"The Council's got a tough job finding the middle ground among
everyone who wants to fish off Alaska and they've been doing very
well”, he said. "But if political pressure by the factory trawlers
upsets their balance, then we'll have some real problems even
assuring there are enough fish to go around. We can't help it if too
many people got greedy and built those big boats, but we can't let
them run our fisheries into the ground."

Cowper also has called Chairman Studds and other
congressmen to reinforce the importance of the proposed
amendment. He emphasized that the Council is performing well and
that it is unreasonable for Congress to directly influence regional
allocation decisions by amending federal legislation.

-30-



October 3, 1S8B Contact: Cnrit Blackburn
Por Immediate Release Alaska Groundfish Data Bank
kodiaK 807-486-3033

Kate Graham
United Fishermen of Alaska
Juneau B07-58B-2820

PRESS RELEASE

The major fishing organizations In Alaska support Alaska
Representative Don Young In his "no compromises'l atand against
any changes in tne regional composition or number of scats on the
North Pacific Fishery Management Council.

"we teel Alaska should stand firm In support of a status quo
vsven has wonted In favor of the resource,”"” said Kate Graham,
Cfrcutive oirector of the United Fishermen of Alaska whose
rcmosrship Includes fishermen from Alaska and Washington.

"Any cnenges In the number of seats or regional apportionment of
seats on the North Pacific Fishery Management Council would
threaten a process that is obviously working and has successfully
maintained a healthy fisheries off Alaska.l

In a letter to Rep. Young, the groups wrote, "The North PaclfJ*~
Fishery Management Council has a long history of conservatl
managmcnt which has maintained healthy stocks and benefited the--;.
Industry In the long run.?l

The only motlviation, in the opinion of the signatories to the-

letter, for changing the regional composition of the Council t]*
a desire to change the council's historic conservative management
policies in favor of policies favoring short term profits to the
detriment of the resource.n

Tne group also noted that the North Pacific Fishery Managment-'
Council'b already Inadequate budget for management would be
further reduced by $10,000 per year for each additional council
member added.

"we feel the council budget should pay for management of the
resource, not additional council members," said Chris Blackburn,
director of the Alaska Groundfish Data Bank in Kodiak.

Also support Inc Young's "00 to tne v,:::, n compromise" position
were /lasua Dragoers Association, KccitK ucr.giine Vessel Owners
Association, Petersburg Vessei Owners Association, Alaska
Longllne Fishermen's Association, Sitka Fish and Gme Advisory
Committee, Sitka TroliPAC, Sitka Chamber cf Commerce, Northern
Southeast Regional Aquaculture Association, Sitka Sound Seafoods,
Eerifng Sea Fishermen's Association and Southwest Alaska Municipal
onference.



October 2, 1989

Hon. Don Young

U.S. House of Representatives
2331 Rayburn Building
Washington, D.C. 20515

Dear Don:

As we discussed in our phone call last week, member* —of the
Alaska fishing Industries are adamantly opposed to any .change In
the number of seats or regional composition of seat* on the North
Paclfic Fishery Management Council. We feel that Alaska should

s}and firm In support of a status quo which h2s worked In favor
of tne resource.

None of US can remember any votesS which were made strictly along
regional lines. If there Is any block voting, It Is by gear
type. Since no gear type holds a majority vote, votes are
ultimately a compromise made in the best Interest of the resource
and |tS equitable distribution among users. "-w

Further, the process does not end with the North Pacific fishery
Management Council. The council recommend* to the Secretary
Commerce. Any recommendation by the council undergoes “extensive
review within NMFS, NOAA and the Department of Commerce.

The North Pacific Fishery Management Council has a long history
of conservative manag\ment which has maintained healthy stock*
and benefited the Industry in the long run

Further, It has a long history of having its recommendations
stand up under extensive federal review and in the courts on the
few occasions a decision has been challenged In the courts.

Since the council has no history of making illegal
recommendations, the only motivation, In our opinion, for the
current efforts to alter the regional composition of tho North
Pacific Fishery Management Council is a desire to change the
council's historic conservative management polices in favor of
policies favoring short term profits to the detriment of the
resource.

Increasing the number of seats would also increase the costs of
the North Pacific Management Council. Tie average cost of a
council member is $10,000 per year, including travel, per diem
and compensation.

The budget Is already so Inadeauate that Industry members of some
committees are forced to pay all or portions of their own
expenses lo participate in committees to which they are assigned.
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Many commlttco meetings and all Plan Team meetings ire held In
Seattle, which means Alaskans who attend must spend $1,000 or

more in hotel Dbills and airfare to fully participate in tho
process.

To reiterate, any changes in the number of seat* or regional
apportionment of seats on the North Pacific Fishery Management
Council threatens to break a process that is obviously working,
that meets federal requirements and has successfully maintained a
healthy fisheries resource off Alaska.

Let the position of the Alaskan delegate be steadfast ind heated
oPposmon to any changes_ln the number or regional composition
of seats on the North Pacific Fishery Management Council. Any
compromise is unacceptable.

Sincerely,

Kate Graham, Executive Director
United Fishermen of Alaska

Linda Kozak, Director
Kodiak Longline Vessel Owners

JoseEh K. Donohue, Executive Director
Alaska Longlline Fishermens
Association

W11l lam Froust
Sitka TrollPAC

Pete Esquiro, Manager
Northern Southeast Regional
Aquaculture Association

Gordon Jensen o
Petersburg Vessel Owners Association

John Levy, Executive Director
Southwest Alaska Municipal Conference

(Signature sheets follow)

Chris Blackburn, Director
Alaska Groundfish Data Bank

Alvin Burch, Executlvo Director
Alaska Draggers Association

Phil Wyman, Chairman
Sitka Fish and Game Advisory
Commi ttee

Denton J. Pearson
Sitka Chamber of Commerce

Harold K. Thompson, President
Sitka Sound Seafoods, Inc.

Henry Mltchell o
Bering Sea Fishermen** Association



House OKs hill adding seats to fish coun

By DAVID WHITNEY
Daily News repoftoi

WASHINGTON — The
llouse approved legislation
Tuesday that would neutral-
Ize Alaska's dominance over
the federal council that man
dges commercial fishing in
federal waters off the con:t
of Alaska.

The legislation, approv'd
395-21, would add seats It>r
Oregon and Washington lo
the "North Paclllc Fisheries
Management Council. Mutli
lo the consternation of Ala---
ka fishermen and Gov. Stc\ e
Cowper, llie legislation v/ns
supported by state's lute
congressman. Republic; n
Rep. Don Young.

Young led Republican
support for the bill.

"We are real disappoint-
ed," said Kate Graham, ex-
ecutlve director of United
Fishermen uf Alusku. "This
is totally unacceptable. We
are real sorry to see that
Rep. Young spoke and voted
In favor of this bill."

Cowper issued a state-
ment late Tuesday calling
the fight over the council
seats "a blatant attempt by
Washlington factory trawlers

to seize control of the cnun-
ell.”

"1f the factory trawlers
can unduly Influence the
process, we'll see fisheries

conservation tnke a back
seat to special economic In-
terests,” the governor said

The House action would
expand
benhlp from 11 to 13. Alas-
ka would_continue to have
SIX eeat*, T(iw two Northwest
state* would. each pick up
one BE?t, PIVIng Washington
a total 0T four and Oregon
two.

The tie-breaker seat
would be held by the Nn-
tional Marine Fisheries Ser-
vice.

The House action came on
legislation reauthorizing the

Fisheries Conservation and
Management Act. Another
key provision of the bill

calls fur U.S. negotiations to
ban the use of environmen-
tally destructive driftnets by
fishing nations.

While Alaska fishermen
uniformly support banning
driftnet use in International
waters, the key Issue for
them was the expansion on
the council seats. The pres-

the council's mem-

sure to Rive Oregon and

Washington more sny on the

council was widely attribut-
cd to the Seuttle-based facto-

ry trawler fleet that is fast
expnnding Its operations in
the North Pacific Ocean

The hill was supported by
Washington's congressional
delegation, who saw the
council's expansion os a fair-
ness issue.

"Industry members based
in Washington and Oregon
comprise approximately 75
percent of the harvesting
and processing capncity in
the North Pacific,” said Rep.
Jolono Unsoeid, D-Wnsh.
"The present composition of
the managing council pre-
eludes adequate representa-
lion on the council for signif-
leant segments of the
Northwest fishing Indus-
try."

United Fishermen uf
Alaska had urged Young not
to allow the bill to leave the
House without "registering
the serious objections you
feel.”

Young acknowledged that
be bad received "correspon-
dence™ from Alaska fisher-
men but said it would be

Inappropriate

withholding House
because of their ronroms

"I understand the frnstra
tions of United Fishermen of
Alaska,” Young said Out he

sold

their

concerns

to press

for
action

would

ednesday, February 7, IWO 5

cil Alaskans upset’

hopefully be worked out year threw down his marker
when the bill reaches the by Introducing o legislation
Senate that not only would ban

Young's vigorous defense  factory trawlers from the
of the hill is In stork con Gulf of Aluska but would
trost to that of Alaska Sen. create a preference for

Ted Stevens, who late Inst stBte shore-side processors-





