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B A S E  I B A S E  1 
' DAY LODGE
A D M I N I S T R A T I V E  O F F I C E  S H O P P I N G  S T O R E S  
A R C T I C  MUSEUM  
T H E A T E R
I N F O R M A T I O N  C E N T E R  
SPA A T H E R A P Y  MO U S E  
M I N I  GOLF

POND
S A I R PORT  N-- 

H E L I P O R T
POND

L i t t l e  S u s I L h q  R i v e r
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B a tche r  Pas* Ski R eso r t

P a c i l i t i s i i Acres Phase
I

Phase
ZS

Phase
I I I

S i t s  A rsa  /  T o ta l 1 1 , 3 3 0
S a c t o r  A 
S a c t o r  B

3 ,4 4 0
6 ,0 9 0

R eso r t  B o t a l 3 .7 5 ☆ ☆
Day Lodge 2 .0 0 ☆ ☆
Reso r t  Dwe ll ings 1 44 .5 0 ☆ ☆ ☆
S t a f f  Accommodation 0 .5 0 ☆
Parking 37 .0 0 T=T ☆
Sk i L i f t s  ( 8 ) ---------- ☆ ☆ ☆
Gondola ( 1 ) ---------- ☆
Ponds ( 2 ) 2 .5 0 ☆
Auto Camp 50 .0 0 ☆
Tennis C ou r ts 1 .1 0 ☆ ☆
Gymnasium 0 .5 0 ☆
A ir p o r t 20 .0 0 ☆
G o l f  Cou rse  t  Clubhouse 2 00 .0 0 ☆
Ski Center (Ba se  I I ) 0 .5 0 ☆
A r c t i c  Museum & L ib raey 0 .5 0 ☆
Thea te r 0 .6 5 ☆
Shops 0 .2 5 ☆
Restrooms 0 .1 5 ☆ ☆
Sto rag e s  t  O ther 0 .1 0 ☆ ☆ ☆
Clay Shoo t ing 6 .5 0 ☆
Archery 4 .0 0 ☆
Horseback R id ing 5 .5 0 ☆
Motor C ross 6 .5 0 ☆
Hot A i r  B a l l o o n ----------
Para  S a i l i n g ----------
H ik ing T r a i l ----------
Dude Ranch 8 .0 0 ☆
Ska t ing  Rink 2 .5 0 ☆
Roads/ e t c . 3 9 .0 0 ☆ ☆

Ski Course *  3 7 0 .0 0
Grand T o ta l 9 0 6 .0 0

Base F a c i l i t i e s  (S e c t o r  A)

F a c i l i t i e s Acres Phase I  (F l o o r  A rea )
R e s o r t  H o te l 3 .7 5 1 7 2 ,0 0 0  s q / f t
Day Lodge 1 .2 5 5 4 ,0 0 0  s q / f t
S t a f f  Accommodation 0 .5 0 4 3 ,0 0 0  s q / f t
Park ing 1 4 .5 0 ( 2 , 0 0 0 )  c a r s

T o ta l 2 0 .0 0



P R O J E C T  D E S C R I P T I O N

P R O J E C T  T I T L E :

H a t c h e r  P a s s  S k i  R e s o r t  

P R O J E C T  D E S C R I P T I O N ;

T h e  p r o p o s e d  H a t c h e r  P a s s  S k i  R e s o r t  is a p r i v a t e  s e c t o r  

d e v e l o p m e n t  in w h i c h  t h e  S t a t e  o f  A l a s k a  a n d  t h e  M a t a n u s k a -  

S u s i t n a  B o r o u g h  a r e  w o r k i n g  w i t h  M i t s u i ,  U S A ,  I n c . ,  t o  

d e v e l o p  a w o r l d  c l a s s  s k i  r e s o r t  a t  H a t c h e r  P a s s  w i t h i n  t h e  

M a t a n u s k a - S u s i t n a  B o r o u g h .  M i t s u i ,  i n c . ,  is o n e  o f  J a p a n ' s  

m a j o r  t r a d i n g  c o m p a n i e s .

T h e  S t a t e  a n d  B o r o u g h  h a v e  a l r e a d y  i n v e s t e d  f u n d s  in t h e  

p r o p o s e d  p r o j e c t .  T h e  B o r o i  gh c o n d u c t e d  a f e a s i b i l i t y  s t u d y  

in 1 9 8 7  w h i c h  i d e n t i f i e d  t h e  e c o n o m i c  f e a s i b i l i t y  o f  a s k i

r e s o r t  in t h e  H a t c h e r  P a s s  a r e a  a n d  t h e  S t a t e  m a r k e t e d  t h e  

p r o j e c t  n a t i o n a l l y  a n d  i n t e r n a t i o n a l l y .  A f t e r  r e c e i v i n g  

i n t e r e s t  in t h e  r e s o r t  f r o m  s e v e r a l  p r i v a t e  s e c t o r  f i r m s  t h e  

S t a t e  h e l d  a c o m p e t i t i v e  a u c t i o n  o f  t h e  l a n d s  w h i c h  w a s

s u b s e q u e n t l y  w o n  b y  M i t s u i ,  I n c . ,  in 1 9 8 8 .  T h e  S t a t e  a n d

M i t s u i ,  I n c . ,  e n t e r e d  i n t o  a l e a s e  f o r  t h e  l a n d  in 1 9 8 8 .

F U N D I N G  M I X / C O S T  E S T I M A T E ;

S t a t e  $ 9 , 5 0 0 , 0 0 0  - $ 1 9 , 5 0 0 , 0 0 0

L r c a l  $ 5 0 0 , 0 0 0

P r i v a t e  S e c t o r  $ 2 2 1 , 0 0 0 , 0 0 0

S t a t e  a n d  F e d e r a l  f u n d s  w i l l  b e  u s e d  t o  u p g r a d e

a p p r o x i m a t e l y  s e v e n  m i l e s  o f  W i l l o w  F i s h h o o k  R o a d  ( m i l e p o s t  

7 t o  m i l e p o s t  1 4 )  a n  e x i s t i n g ,  p u b l i c l y  u s e d  r o a d  t h a t  is 

s u b s t a n d a r d .  O t h e r  t r a n s p o r t a t i o n  i m p r o v e m e n t s  w i l l  o c c u r  

d u r i n g  o t h e r  p h a s e s  o f  p r o j e c t .

E M P L O Y M E N T  I M P A C T :

S e a s o n a l : 1 5 0 - 2 0 0

Y e a r  R o u n d : 2 5 0 - 7 0 0

S e c o n d a r y :  1 , 0 0 0

L i k e l i h o o d  o f  I m p o r t e d  L a b o r :  V e r y  M i n i m a l



w

T h e  o p e r a t i n g  a n d  m a i n t e n a n c e  c o s t s  o f  t h e  f a c i l i t y  w i l l  b e  

b o r n e  b y  t h e  s k i  r e s o r t  d e v e l o p e r ,  M i t s u i ,  U S A ,  I n c .

N A R R A T I V E :

T h e  H a t c h e r  P a s s  S k i  R e s o r t  d e v e l o p m e n t  is a p r i m e  e x a m p l e  

o f  t h e  t y p e  o f  p r o j e c t  b e i n g  s o l i c i t e d  b y  t h e  S t a t e  a n d

B o r o u g h .  P u b l i c  s e c t o r  c a p i t a l  a n d  l a n d s  h a v e  g e n e r a t e d  a 

m u c h  l a r g e r  p r i v a t e  s e c t o r  i n v e s t m e n t .  D u r i n g  t h e  d e s i g n  

a n d  c o n s t r u c t i o n  p h a s e s  o f  t h e  p r o j e c t ,  t h e  d e v e l o p m e n t  w i l l  

p r o v i d e  m a n y  d i r e l y  n e e d e d  j o b s .  O n c e  t h e  f a c i l i t y  is 

c o m p l e t e ,  t h e  r e s o r t  w i l l  p r o v i d e  a p p r o x i m a t e l y  7 0 0  

p e r m a n e n t  j o b s  ( s e a s o n a l  + y e a r  r o u n d ) .  A n  e s t i m a t e d  1 , 0 0 0  

s e c o n d a r y  e m p l o y m e n t  o p p o r t u n i t i e s  w i l l  b e  c r e a t e d  in 

s p i n - o f f  s u p p o r t  s e r v i c e s  a n d  a c t i v i t i e s  p a r t i c u l a r l y  in t h e  

a r e a s  o f  t r a n s p o r t a t i o n ,  c o m m o d i t i e s  a n d  c o n s t r u c t i o n .  T h e  

H a t c h e r  P a s s  S k i  R e s o r t  p r o j e c t  w i l l  g e n e r a t e  a l a r g e  a m o u n t  

o f  p o s i t i v e  i m p a c t s  in t h e  s e r v i c e  s e c t o r  o f  t h e  e c o n o m y  as 

i n d i v i d u a l s  v i s i t  t h e  a r e a  t o  s k i  a n d  p o s s i b l y  r e l o c a t e  t o  

l i v e  a n d  w o r k .

T h i s  p r o j e c t  w i l l  n o t  d e t r a c t  f r o m  o t h e r  s i m i l a r  b u s i n e s s e s  

b e c a u s e  a p p r o x i m a t e l y  o n e - t h i r d  o f  t h e  u s e r s  w i l l  b e  f r o m  

t h e  i n t e r n a t i o n a l  m a r k e t ,  p r i m a r i l y  t h e  J a p a n e s e  t o u r i s t ,  

w h i l e  a s i g n i f i c a n t  a m o u n t  o f  t h e  o t h e r  t w o - t h i r d s  w i l l  

e m a n a t e  f r o m  t a p p i n g  e x i s t i n g  l a t e n t  d e m a n d  in t h e  A l a s k a n  

i n t e r m e d i a t e  s k i  c l a s s  m a r k e t .

In a d d i t i o n ,  t h e  p r o j e c t  w i l l  h a v e  p o s i t i v e  i m p a c t s  on t h e

n a t i o n a l  e c o n o m y  b y  p r o v i d i n g  a n  o p p o r t u n i t y  t o  i m p r o v e  t h e

t r a d e  i m b a l a n c e  b e t w e e n  t h e  U n i t e d  S t a t e s  a n d  J a p a n .  

B e c a u s e  t h i s  p r o j e c t  is a n  e x p o r t  b a s e d  p r o j e c t ,  n e w  f u n d s  

f o r  c a p i t a l  a n d  o p e r a t i n g  e x p e n s e s  w i l l  e n t e r  t h e  A l a s k a n  

e c o n o m y  a n d  w i l l  a d d  t o  A l a s k a ' s  e x p o r t s .  E x p o r t  b a s e d  

i n d u s t r i e s  t y p i c a l l y  h a v e  l a r g e r  e m p l o y m e n t  a n d  i n c o m e  

m u l t i p l i e r s  t h a n  n o n - e x p o r t  b a s e d  i n d u s t r i e s  w h i c h  w i l l  

b e n e f i t  t h e  A l a s k a n  e c o n o m y .

P r o j e c t  S t a t u s

M i t s u i ' s  r e s o r t  c o n c e p t  p l a n  w a s  d e l i v e r e d  in J a n u a r y ,  1 9 8 9  

a n d  is b e i n g  r e v i e w e d  by  t h e  S t a t e  a n d  B o r o u g h .  M i t s u i  is 

c u r r e n t l y  e v a l u a t i n g  t h e  e c o n o m i c  f e a s i b i l i t y  o f  p r o c e e d i n g  

w i t h  t h i s  p r o j e c t .  T h e  S t a t e  arid B o r o u g h  a r e  a l s o  c u r r e n t l y  

r e v i e w i n g  a p r e l i m i n a r y  e v a l u a t i o n  o f  t h e  e n v i r o n m e n t a l  a n d  

s o c i o - e c o n o m i c  i m p l i c a t i o n s  o f  t h e  p r o j e c t .  T h e  B o r o u g h  

b e l i e v e s  t h a t  t h e  d e v e l o p m e n t  o f  t h i s  r e s o r t  is c o n s i s t e n t  

w i t h  t h e  S t a t e ' s  p o l i c i e s  t o  s t i m u l a t e  e c o n o m i c  d e v e l o p m e n t ,  

i n c r e a s e  e m p l o y m e n t  o p p o r t u n i t i e s ,  c r e a t e  a d d i t i o n a l  t o u r i s m  

a n d  r e c r e a t i o n a l  o p p o r t u n i t i e s  a s  w e l l  a s  i m p r o v e  t h e  

a t t r a c t i v e n e s s  o f  A l a s k a  as  a s i t e  f o r  t h e  1 9 9 8  O l y m p i c s .

O P E R A T I N G  A N D  M A I N T E N A N C E  C O S T S ;



A t t h e  p r e s e n t  t i m e ,  M i t s u i  L t d . ,  h a s  e n t e r e d  i n t o  a 5 5  y e a r  
l e a s e  w i t h  t h e  S t a t e  w h i c h  i n c l u d e s  a $ 6 5 , 0 0 0  a n n u a l  l e a s e  
p a y m e n t .  T h e  l e a s e  s t i p u l a t e s  t h a t  w i t h i n  f i v e  y e a r s  M i t s u i  
m u s t  p r o v i d e ,  a t  a m i n i  mum,  1 , 5 0 0  v e r t i c a l  f e e t  o f  a e r i a l  
l i f t - s e r v e d  s k i i n g ,  a p r a c t i c e  s l o p e  w i t h  r o p e  t o w  a nd  s k i  
s c h o o l  a n d  r e s t a u r a n t ,  d a y  l o d g e  a n d  f i r s t  a i d  f a c i l i t i e s .  
T h e r e  a r e  a l s o  p r o v i s i o n s  f o r  a d d i t i o n a l  d e v e l o p m e n t ,  
i n c l u d i n g  t h e  i n t e r n a t i o n a l  s c a l e  f a c i l i t i e s  a c t u a l l y  b e i n g  
p r o p o s e d  b y  M i t s u i .  M i t s u i ' s  C o n c e p t  D e v e l o p m e n t  P l a n  
e n v i s i o n s  a mu c h  l a r g e r  i n i t i a l  d e v e l o p m e n t .  M i t s u i ' s  
d e v e l o p m e n t  s c h e d u l e  i s  i l l u s t r a t e d  on t h e  f o l l o w i n g  p a g e .
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Estimated Cost for Total Development

The project implementation cost for Hatcher Pasn 

Resort is estimated on current price basis as 

follows:

( x  1,000 U S$ )
Phase I

(i) Direct Cost

- Infrastructure

- Utilities

- Buildinqs

•

9,700

19,400

33,800

Sub total 62,900

(ii)In-Direct Cost

- Management Fee

- Initial Working Capital

- Interest Durinq Construction

1,800

200

5,500

Phase I Total 70,400

Phase II

(i) Direct Cost

(i i )In-Direct Cost

75,100

8,400

Phase II Total 83,500

Phase III

(i) Direct Cost

(i i )In-Direct Cost

61,000

6,700

Phase III Total 67,700 

Grand Total 221,600
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A  R E S O L U T I O N  O F  T H E  W A S I L L A  C I T Y  C O U N C I L  S U P P O R T I N G  T O U R I S M  A N D  
R E C R E A T I O N A L  D E V E L O P M E N T  IN T H E  H A T C H E R  PASS A R E A  A N D  
R E C O M M E N D I N G  F U N D I N G  F O R  C A P I T A L  I M P R O V E M E N T S  W I T H I N  T H E  AREA.

W H E R E A S ,  the r e c r e a t i o n a l  p o t e n t i a l  of  H a t c h e r  Pass has 
b e e n  r e c o g n i z e d  and e n j o y e d  bv b o t h  l o cal r e s i d e n t s  and 
A n c h o r a g e  s k i e r s  s ince the 1930's, and t o d a y  i n c l u d e s  c ross 
c o u n t r y  a n d  d o w n h i l l  skiing, h i k ing, c a m p i n g ,  k y a k i n g ,  h o r s e b a c k  
r i d i n g ,  b e r r y  p i c k i n g ,  g l a c i e r  skiing, r e c r e a t i o n a l  g o l d  
p a n n i n g ,  s n o w m o b i l i n g ,  m o u n t a i n e e r i n g ,  s c e n i c  d r i v i n g ,  sledding, 
h u n t i n g ,  t o u r i n g  h i s t o r i c  m i n e s ,  d o g  m u s h i n g  a n d  more; and

W H E R E A S ,  H a t c h e r  P a s s  h a s  b e e n  i d e n t i f i e d  t h r o u g h  its 
u n i q u e  a l p i n e  b e a u t y ,  u n u s u a l  a c c e s s i b i l i t y  a n d  r e c r e a t i o n a l  
o p p o r t u n i t i e s  b y  a n u m b e r  o f  st u d i e s ,  and has b e e n  d e s c r i b e d  as 
h a v i n g  t h e  c a p a b i l i t y  o f  b e i n g  t h e  n u m b e r  one t o u r i s t  
d e s t i n a t i o n  in S o u t h - c e n t r a l  A l a s k a ;  and

W H E R E A S ,  as a r e s u l t  of  s e v e r a l  p u b l i c  s t u d i e s  and a 
p r i v a t e  s t u d y  c o n d u c t e d  b y  an i n t e r n a t i o n a l  ski c o n s u l t a n t ,  
G o v e r n m e n t  P e a k  h a s  b e e n  o f f e r e d  b y  the S t a t e  o f  A l a s k a  for
p r i v a t e  d o w n  h i l l  ski d e v e l o p m e n t ,  and t here has b e e n  s e r i o u s  
i n t e r e s t  s h o w n  for su c h  a p r o j e c t ;  and

W H E R E A S ,  it is l i k e l y  a s e r i o u s  d e v e l o p e r  w i l l  s e e k  some
c o m m i t m e n t  from the p u b l i c  to p r o t e c t  and e n h a n c e  the H a t c h e r  
P a s s  a r e a  and th i s  c o m m i t m e n t  w i l l  m o r e  l i k e l y  i n s u r e  the 
s u c c e s s  o f  such a ski d e v e l o p m e n t  b e i n g  c o n s t r u c t e d ;  a n d

W H E R E A S ,  e v e n  if n o  ski d e v e l o p m e n t  s h o u l d  o c c u r  a t  
p r e s e n t ,  the i n a b i l i t y  to o f f e r  t o u r i s t s  f r o m  o u t  o f  s t a t e  and 
i n d i v i d u a l s  and f a m i l i e s  l o c a l l y  a p o s i t i v e ,  sa f e  a n d  e n j o y a b l e  
e x p e r i e n c e  b e c a u s e  o f  i n a d e q u a t e  roa d s ,  l a c k  o f  e n f o r c e m e n t ,  
i n s u f f i c i e n t  p a r k i n g ,  a c c e s s  and a m e n i t i e s  m u s t  b e  a d d r e s s e d ;  and

W H E R E A S ,  a c a p i t a l  i m p r o v e m e n t s  list has b e e n  d e v e l o p e d
w i t h  the a s s i s t a n c e  o f  the m a i n t e n a n c e  and o p e r a t i o n s  s t a f f  from
the D e p a r t m e n t  o f  T r a n s p o r t a t i o n  and D i v i s i o n  of Parks, M a t - S u  
D i s t r i c t  and l o c a l  r e s i d e n t s  w h i c h  c a l l s  for d e v e l o p i n g  H a t c h e r  
P a s s  i n t o  a t o u r i s t  and r e c r e a t i o n a l  d e s t i n a t i o n ;



R E S O L U T I O N  NO. W 8 7 - N - 4
Pa g e  2

NOW, T H E R E F O R E  BE IT R E S O L V E D  T H A T  the W a s i l l a  C i t y  C o u n c i l  
s u p p o r t s  the e f f o r t s  o f  the M a t a n u s k a - S u s i t n a  B o r o u g h ,  the 
D e p a r t m e n t  of N a t u r a l  R e s o u r c e s ,  and the D e p a r t m e n t  of 
T r a n s p o r t a t i o n  and P u b l i c  F a c i l i t i e s  to o b t a i n  L e g i s l a t i v e  
f u n d i n g  to p r o v i d e  the road, r e c r e a t i o n a l ,  s a f e t y  and u t i l i t y  
n e e d s  o f  the H a t c h e r  P a s s  area.

I c e r t i f y  that a r e s o l u t i o n  in s u b s t a n t i a l l y  the a b o v e  f o r m  w a s  
p a s s e d  by a m a j o r i t y  o f  t h o s e  v o t i n g  at  a d u l y  c a l l e d  and 
c o n d u c t e d  m e e t i n g  o f  the g o v e r n i n g  b o d y  o f  the C i t y  o f  W a s i l l a  
this [i\ d a y  o f  (,-Yf c \ u  I , 1987.

A P P R O V E D •

J o h n  C. Stein, M a y o r

A T T E S T :

(Seal)



GREATER WASILLA 
CHAMBER OF COMMERCE

P.O. BOX 071026 
WASILLA, ALASKA 99687 

;907) 376-1299

LEGISLATIVE PRIOHHV kECitENENDAI H>N

llll. CKIA1T.U WAS I LI A CHAMBER OK COEWERCE SDI'PORIS IIIIS RE.101 Did IN I ■ )U iOUKI.sN 
AND RECREATIONAL DEVELOPMENT IN HIE IIATC.IIER PASS ARIA AND IS RECOMMEND I NO
FINDING FOR CAPITAL IMPROVEMENT PROJECTS IN THAI AREA.

WHEREAS, this body also recognizes and continues to support the tourism and
recreational ski development potential of the Eagle River area; and

WHEREAS, the recreational potential of Hatcher Pass has been recognized and
enjoyed by both local residents and Anchorage skiiers since the 1930's, and
today includes cross country and downhill skiing, hiking, camping, kyaking, 
horseliack riding, berry picking, glacier skiing, recreational gold panning, 
snowmachining, mountaineering, scenic driving, sledding, hunting, louring 
historic mines, dog mushing and more; and

WHEREAS, Hatcher Pass has been identified through its unique alpine beauty, 
unusual accessibility and recreational opportunities by a number of studies, 
and has been described as having the capability of being the number one
tourist destination in Southcentral Alaska; and

WHEREAS, as a result of several public studies and a private study conducted 
by an international ski consultant, Government Peak has teen offered by the 
state of Alaska for private down hill ski development, and there has been 
serious interest shown for such a project; and

WHEREAS, it is likely a serious developer will seek some commitment from the 
public to protect and enhance the Hatcher Pass area and this commitment will 
mom likely insure the success of such a ski development being constructed; 
ai'a

WHEREAS, even if no ski development should occur at present, the inability Lo 
offer tourists from out of state and individuals and families locally a posi­
tive, safe and enjoyable experience because of inadequate roads, lack of en- 
forecement, insufficient parking, access and amenities must te addressed: and

WTIEKEAS, a capital, improvements list has been developed with the assistance 
of the maintenance and operations staffs from the Department of Transportation 
and Division of Parks, Mat-Su District and local residents which calls for 
developing Hatcher Pass into a tourist and recreational destination.

■NOW, THEREFORE, te it resolved that this bxiy hereby recognizes the road, 
recreational and safety and utility needs of the Hatcher Pass area and supports 
funding by the Legislature for those projects contained in the Hatcher Pass 
Capital Improvements For Tourism Development.

Adopted and Approved by the Board of Director's December 1, 1987.

GREATER WASIlLA CHAMBER OF COENKKCE

Elliott Braaten, Secretary
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A. R E S O L’JTIOM  OF THE MACA.HUSHA SOS I TO A C O M V E M T I O M  AIJD V I S I T O R S  
B U R E A U  S U P P O R T I N G  T O U R I S M  AMI R E C R E A T I O N A L  DEV E LOP ME 1 IT OF T H E  
H A T C H E R  PASS A R E A  All RECOI H E M D I M G  FUIIDIMS FOP. C A P I T A L  
I K P R O V E H E M T  F R O I E S I S  T O  A C C O M M O D A T E  THE H I G H  USE AREAS.

W K E R A S  the r e c r e a t i o n a l  p o t e n t i a l  of H a t h c e r  Pass has b e e n  
reccar.ized and e n i c v e d  by both  local r e s i d e n t s  and A n c h c r a c e  
r e s i d e n t s  since the 193'j’s: ar.d

W H E R E A S  the s t at e  of A l a s k a  has c o n d u c t e d  s t u d i e s  that sh o w 
G o v e r n m e n t  Peal: as a p r i m e  area  fcr the d e v e l o p r e n t  or a d o w n  hill 
ski area and the St ate has a c r e e d  to l e a s e  this ar ea  to a p r i v a t e  
d e v e l o p e r  for the use of a d o w n  hiil  ski resor t, and

W H E R E A S  H a t c h e r  Pass is a l r e a d y  one of A l a s k a ' s  n u m b e r  one 
use ar ea s for cross c o u n t r y  skiino. hi k ina . b e r r y  pi ck in a.  
hunt  i n-J. a c i d  par.r.ina.. snow  m a c h i n i n a ,  ir.our.taineerina. s c e n i c  
d r i v i n e  and t c u r i n o  of A l a s k a ' s  h i s t o r i c  r.inina: ana

W H E R E A S  p a r t s  of the H a t c h e r  Pass ar e a are over  used  
p r e s e n t  par k m c  and s a n i t a t i o n  f a c i l i t i e s  b e c a u s e  cf i t ' c 
a c c e s s i b i l i t y  to the n a f c r i t v  of A L A S K A ' S  c o p u l a t i o n :

MOW. T H E R E F O R E .  BE IT R E S O L V E D  that the Hatanusk.a s u s i t n a  
C o n v e n t i o n  and  V i s i t o r s  B u r e a u  s u p p o r t s  an d e n c o u r a a e s  the 
i m p r o v e m e n t s  list d e v e l o p e d  w i t h  the a s s i s t a n c e  of the Depa 
of T r a n s p o r t a t i o n . the D i v i s i o n  of Pa rks and the Macar.uska 
B o r o u c h .

A p p r o v e d  bv the M S C 7 B  B o a r d  of D i r e c t o r s .  Movers; er .i?. I R S 7 ,

* * • / / ' 4-
jL L  ̂ 'rJ d r^ L . .  \
W a y n e  EurJchart. P r e s i d e n t

 _________
C a t h y  Dun bar . E x e c u t i v e  D i r e c t o r

S u b m i t t e d  bv C i n d v  Bettin e. M S C V B  Vice P r e s i d e n t
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I n t r o d u c t i o n

Mitsui & Co., Ltd., having branch offices throughout the 

world, initially became interested in che Hatcher Pass 

area of the State of Alaska in 1987, during this time the 

company carried-out a preliminary aki-aite investigation.

Then on February 29, 1988, Mitsui successfully competed 

with two other pre-qualified developers to enter into 

lease agreement with the Alaska Department of Natural 

Resources (hereafter called ”DNR M ) for future development 

of the Hatcher Pass Ski Area.

Subsequently, on March 30, 1988, Mitsui & Co., (CJ.S.A.) 

Inc. , a 100% owned subaidiary of Mitsui & Co., Ltd, 

(Japan), entered into a 55 year lease agreement with DNR.

In accordance with the conditions of the lease agreement, 

Mitsui has been preparing the Conceptual Development Plan 

(hereafter called "CDP") which will introduce Mitsui's 

conceptual idea for the development of the Hatcher Pass 

Area to the citizens of Alaska and DNR. The CDP must be 

contractually ouLaiiLLad tea Dim no latar than January 

31st, 1989.

Mitsui would be pleaaed lo receive written comments on 

the following CDF from the citizens of Alaska for 

o o n c i d e r a t i o n  in the p l a n n i n g  and execution of the 

development, such as facilities, operation, maintenance 

and safety control etc.

Once this CDP is approved, Mitsui will then enter the 

m a s t e r  d e v e l o p m e n t  p l a n n i n g  s t a g e  ( h e r e a f t e r  

called "MDP"). The purpose of the MDP is to show in 

greater detail Mitsui's proposed development.



Aa part of a project of this kind, however, an economic 

feasibility study ("P/S") must carried out simultaneously 

with the physical planning of the projects. In other 

wards the P/8 work will be continuously done along with 

the MDP. It should be clearly stated that all efforts at 

this moment could oe in vain in terms of Mitsui's 

investment to Alaska, if Mitsui's F/S finds the 

project "Not Feasible".

It should be recognized, however, that Mitsui will make 

every effort to realize this project in order to make the 

Hatcher Pass Area a w o n a  famous ski r e so r t  aw w e l l  as.' a 

year round base of tourism from which tourists can see 

the unique wild life and scenery of Alaska.



Objectives and Philosophy

The p r i n c i p a l  o b j e c t i v e s  and p h i l o s o p h y  for the 

development of the Hatcher Pass Area are described below.

• To create an international level alpine ski course 

and support facilities.

• To create accommodations for overnight visitors and 

day-skiers.

• To promote the development of an international 

destination resort on a year-round basis including 

recreational, residential and commercial facilities 

which will attract local tourists and international 

v acationers.

• To advance Alaska's image as a tourist destination.

•  t o  preserve the natural terrain by incorporating 

existing conditions into the design and development 

s c h e m e .

• To stimulate the local economy during construction 

and operation.



3 , C oncep tua l Development P li lE



3-1. D e s c r i p t i o n  o£ the d e v e l o p m e n t  plan

L O C A T I O N  M A P
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L o c a t i o n

The proposed Hatcher Pass Alpine Ski Development 

Area (hereafter called "Hatcher Pass Resort") is 

located on the eastern slopes of Government Peak and 

Bald Mountain Ridge, overlooking the Little Suaitna 

River. The site is approximately 60 miles north of 

Anchorage.

Today this area is a popular winter recreation place 

for cross country and helicopter skiing ; plus 

picnicing, hiking and mountain trucking activities 

during the summer months.

The Matanuska Susitna agricultural region, and 

includes lies to the south of the site which serve 

as major regional such towns as Wasilla, Palmer, 

Willow and Houston service centers. The entire 

region also has a diverse n a t u r a l  l a n d s c a p e  

providing the basis for a variety of outdoor 

recreational opportunities.

The Lease Agreement's total area is civiaea inco cwo 

sectors. Sectors A and B, which together cover 3,440 

and 8,090 acres respectively.



P h a s i n g  of  the P r o j e c t

In this plan, Mitsui has assumed three phases of 

project development as snown on pages 16 and 17 in 

a ccordance with M i t s u i ' s  p r i n c i p a l  o o j e c t i v e s /  

philosophy and leaee provioiono.

Each phase may to an extent, change during the 

course of the MDP.

Land Use

The Hatcher PasG Resort project offers varied alpine 

ski terrain (advanced, intermediate and beginning), 

aerial lift service, cross-country trails, complete 

ski base facilities, resort dwellings, parking, an 

airport, and sports facilities such as golf / tennis 

/ horse-back riding / clay shooting / field archery 

etc.

Skiers and visitors are served by a proposed resort 

hotel and daylodge which contains a restaurant, 

restroomo and first aid facility. Thp haae area 

includes a resort administration office, ski school, 

ski patrol center, maintenance shop and s n o w­

making/pump station. Descriptions of the above 

facilities are shown in Section 3-2 hereof.

Utilities

Water requirements for the Hatcher Pass Resort will 

be met from underground wells and/or Fishhook Creek. 

The water will be treated by water treatment 

facilities which will meet quality standards imposed 

by governmental authorities. Basically, water for 

snow-making will be taken from Fishhook Creek.



Sewage shall be handled through a treatment plant 

and percolation pond system, which will be designed 

with the aid of governmental authorities in order to 

avoid potential environmental pollution. Restrooms 

on the mountain Bide will use a low volume flush 

chemical system, which drains into a septic tank, 

Reserved sewage water will be periodically pumped 

into a tank, which is then transported to a 

treatment unit at the base area for disposal.

Electrical power for lifts, snow-making machines and 

facilities will be provided by our own power 

generated system if public power distribution is not 

available. But, public power distribution is 

expected to be made available by the Matanuska 

Electric Association which will construct a new sub­

station near Hatcher Pass Resort area. If this 

happens, then our generated power supply system 

could be converted to supply emergency power. 

Electrical, telephone and radio communication lines 

for internal resort use operation will be installed 

underground throughout the base area.

Natural gas and oil will be considered as direct 

energy sources for heating facilities.

- 9 -



3-2. Site D e s i g n

(1) Mountain Design

In order to prepare site design for the Hatcher 

Paso Resort/ the following tasks were performed.

1) An actual downhill ski trail evaluation was 

c o n d u c t e d  by p r o f e s s i o n a l  s k i e r s  (Mr. 

Yuichiro Miura and two other professional 

skiers) in April/ 1988.

2) A site survey was executed for purposes of 

zone planning and architectual design in 

August, 1988.

3) Photographic and mapping activities were 

conducted by a local aerial survey firm 

during July and August, 1988.

As a result, Mitsui's conceptual site plan (see 

A p p e n d i x  A) has been d e s i g n e d  w i t h  the 

professional assistance of Mr. Y. Miura and his 

staff.

This conceptual site plan is developed with a 

p h i l o s o p h y  i n t e n d e d  to ensu r e  the p r o p e r  

relationship of aerial lift service, ski trail 

*> r o u t e s ,  b u i l d i n g  f a c i l i t i e s ,  a r e a  

in t e r c o n n e c t i o n s ,  and b a s i c  i n f r a s t r u c t u r e  

requirements, Services for the base facilities 

are balanced with the mountain's capacities.

10 -



(ii) Layout of Base Area Facilities

The layout of base area facilities is contained 

in Appendix B.

(iii) Land Uae Description

The land use description is shown in Appendix C.
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Appendix C

LAND USE DESCRIPTION 

Alaska Hatcher Pass Ski Resort

Facilities Acres
Phase

I

Phase

II

Phase

III

Site Area / Total 11,530

Sector A 

Sector B

3,440

8,090

Resort Hotel 3.75 ☆ ☆

Day Lodge 2.00 ☆ ☆

Resort Dwellings 144.50 ☆ ☆ ☆

Staff Accommodation 0.50 ☆

Parking 37.00 ☆ ☆

Ski Lifts (8) ☆ ☆ ☆

Gondola (1) ---«- ☆

Ponds (2) 2.50 ☆

Auto Camp 50.00 ☆

Tennis Courts 1.10 ☆ ☆

Gymnasium 0.50 ☆

Airport 20.00 ☆

Golf Course & Clubhouse 200.00 ☆

Ski Center (Base II) 0.50 ☆

Arctic Museum & Library 0.50 ☆

Theater 0.65 ☆

Shops 0.25 ☆

Restrooms 0.15 ☆ ☆

Storages & Other 0.10 ☆ ☆ ☆

Sub Total 464.00
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F,*~ilities Acres
Phase

I

Phase

II

Phase

III

Clay Shooting 6.50 ☆

Archery 4.00 ☆

Horseback Riding 5.50 ☆

Motor Cross 6.50 ☆

Hot Air Balloon

Para Sailing

Hiking Trail

Dude Ranch 8,00 ☆

Skating Rink 2.50 ☆

Roads/ etc. 39.00 ☆ ☆ ☆

Ski Course *  370.00

Sub Total 442.00

Grand Total 906.00

Base Facilities (Sactor A)

Facilities Acres Phase I (Floor Area)

Resort Hotel 3.75 1 7 2 f000 sq/ft

Day Lodge 1.25 ,000 scj/ft

Staff Accommodation 0.50 3/000 sq/ft

Parking 14.50 (2,000) cars

Total 20.00
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3 -3 . A r c h i t e c t u r a l  S ty le

Buildings of high q u a li ty  fo r  year round operation  
are planned fo r  the base f a c i l i t y .  A th re e -s to ry  
s tru c tu re  is designed in accordance with conditions  

of the lease agreement.

Daylodge

The daylodge w ith a panoramic view of Miura Peak is  
planned fo r  construction in  the base f a c i l i t y  area 
of Sector A. T o ta l f lo o r  area of the daylodge is  
approximately 5 4 , 0 0 0  square fe a t  and w i l l  include a 
restaurant with a 3 5 0  customer seating capac ity ,  
restrooms, a f i r s t  a id  f a c i l i t y ,  sk i school, and ski 
p a tro l /a d m in is t ra t iv e  o f f ic e s .

Resort Hotel

The re s o rt  ho te l is  planned to have 1 5 0  guest rooms, 
a res ta u ra n t,  souvenir shop, ja c u z z i ,  convention  
room and other f a c i l i t i e s  which can provide ho te l 
guests w ith  f i r s t  class services and fun ctions .

Development c f  the reso rt ho te l w i l l  c reate  an 
opportun ity  fo r ski package tours from other parts  
of the USA and fore ign cou ntr ies . An a d d it io n a l  1 5 0  

rooms could be constructed during Phase I I .

A more d e t a i le d  a r c h i t e c t u r a l  design w i l l  be 
p ro v id e d  in  the MDP which w i l l  d e f in e  the  
e x t e r io r / in t e r io r  design s p e c if ic a t io n s  and space- 
use a l lo c a t io n s .

-  18 -



T h e  c o n c e p t u a l  b i r d ' s - e y e  v i e w  f o r  t h e  b a s e  

f a c i l i t i e s  is s h o w n  in A p p e n d i x  D. A  r o u g h  

d e s c r i p t i o n  of b u i l d i n g  s p e c i f i c a t i o n s  is s h o w n  

below.

—  S p e c i f i c a t i o n s  of B u i l d i n g s  —

Daylodge Rresort Hote l Condominium

Framing Wood or Metal 
frame

Wood or Metal 
frame

Wood or M etal 
frame

Roofing 4  or 5  p ly  
composition roof 
on sheathing 
w ith in s u la t io n .

Heavy shake or 
s la te  or good 
b u i l t -u p  w ith  
large rock.

Heavy shake or 
b u i l t -u p  w ith  
rock.

E x te r io r
Wall

Good wood s id ing  
or stucco.

Good wood s id in g  
or good plywood 
or stucco.

Good wood sid ing  
or good plywood 
or stucco.

In t e r io r
Wall

P la s te r  with  
p u tty  cost 
f in is h  or gypsum 
board or v in y l  
cover.

Gypsum board or 
p la s te r  w ith  
putty  coat.
Some w all paper.

Gypsum board or 
p la s te r  w ith  
good f in is h .  
Some w a ll  paper 
or paneling .

Flooring V in y l asbestos 
t i l e  w ith some 
area of
te r ra z z o ,  carpet 
or s o lid  v in y l  
t i l e .

Good q u a l i ty  
carpet, good 
sheet v in y l .

Hardwood or good 
q u a l i ty  ca rp e t.

Window Good q u a l i ty  
wood or metal 
windows.

Good q u a l i ty  
wood or metal 
windows.

Good q u a l i ty  
wood or metal 
windows.

Plumbing Galvanized p ipe,  
good q u a l i ty  
f ix tu r e s  w ith  
In s u la t io n .

Galvanized p ip e ,  
good q u a l i ty  
f ix tu re s  w ith  
in s u la t io n .

Galvanized p ipe , 
good q u a l i ty  
f ix tu r e s  w ith  
in s u la t io n .
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Condominium

in  ad d it io n  to the above, M itsu i intends to sub­
le a s e  re s o r t  d w e ll in g  space or to s e l l  the  
condominiums on land sub-lease basis  to customers in  

the U.S.A. and/or in  fore ign c o u n tr ies .

The t o t a l  number o f such residence u n its ,  though 
expected to be more than 1 , 0 0 0 , may he determined 

during the course of the MDP.





3 -4 . A c t i v i t i e s  & S e rv ic e s

( i )  The fo llow ing  a c t i v i t i e s  S serv ices w i l l  be 
proposed for the Hatcher Pass Resort.

* Overnight Accommodations (Resort Hotel)
* Lounges/Bar
* Restaurants
* Food/Beverages
* Ski F a c i l i t i e s  (A lp in e , Cross Country and 

Snowmobile)
* Ski School
* Sports Equipment Rentals
* in form ation Center
* R e ta i l  Shops
* Emergency & Public  Services
* F i r s t  Aid Services
* Public  Parking
* Sports F a c i l i t i e s  (G olf /  Tennis /  Swimming 

/  Squash /  Horseback Riding /  Archery /  Clay  

Shooting /  Others)
* A e r ia l  Transporta tion  Services

—  D escrip tion  of capacity  fo r  serv ice  a c t i v i t i e s  —  

(Snow Season)

Outdoor

-  A lpine Ski Course : SAOT 5 , 0 0 0  fo r  Phase I
(Sector A)

-  L i f t s  and Gondola : 8  L i f t s ,  1  Gondola

-  Cross Country Ski : 5 - 1 0  M iles  

T r a i l
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-  Snowmobile T r a i l  : 5 - 1 0  Miles

'

- P a r a - S a i l i n g  :

Indoor

-  Swimming Pool :

- S q u a s h  :

- A t h l e t i c  G y m  :

2 0 f t  x 8 2 f t  

2  courts  

1 , 0 0 0  s q . f t

(Summer Season)

-  Golf : 1 8  holes par 7 2

-  Horseback Riding : 1 0 - 2 0  horses

- T e n n i s  :

- F i e l d  A r c h e r y  ;

8  tennis  courts
/ )  I  )

1 c o u r s e

(9 s h o o t i n g  ranges)

-  Clay Shooting ; 1 0 - 1 5  ranges

-  Auto Camp i 3 0 0  cars
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( U )  O p e ra t io n s  Manual P la n

Once lliiia p ro je c t  is  r e a l i r a d ,  the Hatcher Paso 
Resort w i l l  be operated s t r i c t l y  in  accordance 
w ith  an operations manual in  order to m aintain  

high q u a l i ty  and safe cond itions .

The operations manual s h a l l  c le a r ly  uuBeiiUe 
procedures  fo r  p r o t e c t in g  p u b l ic  s a f e t y ,  
m a in ta in in g  d a i ly  o p e ra t io n s  and o u t l in in g  
a c t io n s  to  be fo l lo w e d  d u r in g  emergency  

s i tu a t io n s .

The fo llow in g  5  pages represents the "Table of 
Contents" of such a manual, the key parte  of 
which w i l l  be devplopnd fu r th e r  during the mdp 

stage.
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Hatcher Pass Resort Project 

SITE OPERATIONS M ANUAL



O p e r a t i o n s  M a n u a l  f o r  t h e  H a t c h e c  P a s s  R e s o r t

1 , PUBLIC SAFETY

POLICY AND PROCEDURES MANUAL FOR PUBLIC SAFETY

1 ) In tro d u c tio n
2 ) Minimum Q u a li f ic a t io n s
3 ) Delegation of A uthority
4 ) Equipment User Maintenance and Care
5 ) Emergency Procedures
6 ) Snow Safety  P rotection  Plan

( 1 ) Daylodge
( 2 ) Hote l
( 3 ) L ifts /G ondola
( 4 ) Resort Dwellings
( 5 ) S ta f f  Accommodations

2 . ROAD PARKING

WINTER SPORTS SITE OPERATING PLAN

1 ) Road Maintenance
* Ice  and Snow Removal
* S a n ita t io n
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3. LI F T  & G O N D O L A  O P E R A T I O N S

1 ) In tro du ctio n
2 ) L i f t  & Gondola Operations

( 1 ) D a ily  Operating Procedures -  C h a i r l i f t s
( 2 ) D a ily  Operating Procedures -  L i f t  E le c tr ic ia n s

3 ) D a ily  Operating Procedures -  C h a i r l i f t  Supervisor,
L i f t  Mechanic

4 ) in s t ru c t io n s  fo r  Reporting A cc iden ts , Avalanche
A le r t in g  and Rescue Plan

5 ) L i f t  Operations fo r  Summer Maintenance

6 ) L i f t  Data
7 ) L i f t  O p e ra tio n s  R eport Forms and M e c h a n ic a l

Inform ation
8 ) Job Descriptions
9 ) Ski L i f t  Operators Guide

4 . SKI P A T R O L

SKI P A T R O L  W I N T E R  O P E R A T I O N S  P L A N

1) J o b  D e s c r i p t i o n  - Ski P a t r o l m a n

2) P o l i c y  R u l e s  and R e g u l a t i o n s

3) H a n d l i n g  Ski A c c i d e n t s  / N o n - S k i i n g  A c c i d e n t s

4 ) H e l i c o p t e r  P r o t o c o l

5 ) T o b o g g a n  / D e s c e n d e r  L o c a t i o n s

6) L i f t  E v a c u a t i o n  P l a n

7) A v a l a n c h e  A l e r t  and R e s c u e  P l a n

8) S n o w  S a f e t y  I n s t r u m e n t a t i o n

9 ) A v a l a n c h e  C o n t r o l  P l a n  / H a n d l i n g  E x p l o s i v e s

10) S w e e p  P r o c e d u r e s  / N i g h t  S e a r c h

11) H a z a r d  M a r k i n g  / Sign P o l i c i e s

12) R a d i o  / T e l e p h o n e  i n f o r m a t i o n



1 3 ) V io la to rs  P o lic y

1 4 ) S afe ty  P a tro l  Po licy

1 5 ) Environment

1 6 ) p ro te c t io n  o f Structures

1 7 ) Out o f Boundary ski Po licy

1 8 ) Safety  Check Program

2 0 ) Job D e s c rip tio n

5 . MOUNTAIN MAINTENANCE

SLOPS MAINTENANCE MANUAL

1 ) Slope Maintenance
( 1 ) in tro d u c tio n
( 2 ) Job D escrip tio n
( 3 ) Operating Procedures
( 4 ) Equipment Used in  Mountain Maintenance
( 5 ) D r iv e r  Procedures
( 6 ) Methods o f Grooming
( 7 ) D r iv e r  H ints
( 8 ) Acknowledgements

6 . gKI SCHOOL

SKI SCHOOL OPERATING POLICIES AND PROCEDURES MANUAL

1 ) in tro d u c tio n
( 1 ) Scope o f  Operations
( 2 ) O rganization  Chart /  R e s p o n s ib il it ie s
( 3 ) Ski In s tru c t io n
( 4 ) C h ild re n ’ s Program
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( 5 ) Handicapped Programs
( 6 ) Contro l o f Unauthorized Ski in s tru c t io n

7 , SUMMER OPERATIONS

1 ) Spring and Summer Operation
( 1 ) L i f t  Operations
( 2 ) Sweep
( 3 ) T ransporta tion  of In ju re d  Skiers

2 ) Mountain Emergency -  Summer
( 1 ) in s tru c tio n s  fo r  Person Receiving General Alarm 

C a l l
( 2 ) Immediate Action
( 3 ) Follow Up Action

3 ) C h eck lis t
4 ) Equipment A v a i la b i l i t y
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3 - 5 * Development Schedule

P re lim in ary  development schedule 

P a c i l i t y )  is  shown in  Appendix E.

Key dates in  the lease agreement 
MITSUI are as fo llow st

-  Submission o f CDP by MITSUI
-  Approve or Disapprove by DNR
-  Submission o f MOP by MITSUI

The development schedule fo r Phase 

is  envisaged as fo llow s .

A c t iv i t y  Phase I I

1 . S ta r t  of A p r i l ,  1 9 9 4

Construction
2 . Completion Of October, 1 9 9 G

Construction
3 . Commencement of November, 1 9 9 6

Operation

(Phase I B a s e

between DNR and

January 3 1 , 1 9 8 9  

March 1 , 1 9 8 9  

March 3 0 , 1 9 9 0

I I  and Phase I I I

Phase I I I  

A p r i l ,  1 9 9 7  

Ootober, 1 9 9 9  

November, 1 9 9 9

-  3 0  -
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3 - 6 . Estimated Coat fo r  T o ta l Development

The p ro je c t  implementation cost fo r Hatcher Pass 
Resort is  estimated on c u rre n t p r ic e  basis as 

fo llow s 1

i 1

(X 1 , 0 0 0  US$)

( i )  D ire c t  Coat
-  In f ra s t ru c tu re
-  U t i l i t i e s
-  Build inqs

-
9 , 7 0 0

1 9 , 4 0 0

3 3 , 0 0 0

Sub t o t a l 6 2 , 9 0 0

( i i ) z n - D l r e o t  Coat
-  Management Fee
-  i n i t i a l  Working C ap ita l
-  In te re s t  Durina Construction

1 , 8 0 0

2 0 0

5 , 5 0 0

Phase I T o ta l 7 0 , 4 0 0

i 1 1

( i )  D ire c t  Cost
( i i ) I n - D i r e c t  Cost

7 5 , 1 0 0  

8  r 4 0 0

Phase I I T o ta l 8 3 , 5 0 0

! I l l
-

( i )  D ire c t  Cost
( i i ) I n - D i r e c t  Cost

6 1 , 0 0 0  

6 , 7 0 0

Phase I I I T o ta l $7 , 7 0 0

Grand T o ta l 2 2 1 , 6 0 0

The above estim ate* were made on the basis o f  a 
development schedule d escribed  in  S ec tio n  3 - 5  

h e re o f.
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pT,ank form fa r  comment to

n o r  i*hls CDP# can be completed on theW rit te n  comments per tm »  uu*'/
attached form and forwarded to j

( I )  A t t n . .  M its u i Batcher Pass P ro jec t Team 
c /o  Mr. John Daly 
Alaaka World Trade Corporation  

6 0 0  West 4 1 8 t  Avenue/ Suite  2 0 3  

Anchorage/ Alaaka 9 9 5 0 3  

U.S.A.

( I D  W r it te n  comments are requested to be returned no 

l a t e r  than January 2 7 / 1 9 8 9 s



Comments to the Hatcher Pass Conceptual Development Plan

Name t

Address :

Comment i

Data t ________  (S ignature)

-  34 -



C o n tin u e d  fro m  p re v io u s  page —

(S ignature)



Matanuska-Susitna Borough

CAPITAL IMPROVEMENT PROGRAM

F Y  ’ 9 0

t e l l e r  J P e i s s  

S  l e i  F Z & s  o r t

2 of 3



M A T A N U S K A - S U S I T N A  B O R O U G H

C A P I T A L  I M P R O V E M E N T  P R O G R A M  

F Y 9 0

- -  H A T C H E R  P A S S  S K I  R E S O R T  - -

G a r y  S i l v e r s  

A s  s e m b l y m a n

R o s e  P a l m q u i s t  

A s  s e m b l y m a n

S t e v e n  C y p r a  

A s  s e m b l y m a n

J o h n  H a l e  

M a n a g e r

P . O .  B o x  1 6 0 8  

P A L M E R ,  A L A S K A  9 9 6 4 5

F r e d  L l o y d  

A s  s e m b l y m a n

E l e a n o r  M a l a p a n e s  

A s  s e m b l y m a n

N o r m  L e v e s q u e  

A s  s e m b l y m a n

T h e o d o r e  S m i t h  

A s  s e m b l y m a n

D o r o t h y  A *  J o n e s  

M a y o r
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B O X  B. P A L M E R .  A L A S K A  9 9 6 4 5  • P H O N E  7 4 5 - 4 8 0  1

M a t a n u s k a - S u s i t n a  B o r o u g h

BOROUGH ASSEMBLY

P r o v i d i n g  t h e  n e c e s s a r y  i n f r a s t r u c t u r e  t o  f a c i l i t a t e  t h e  

d e v e l o p m e n t  o f  a n  i n t e r n a t i o n a l  a l p i n e  s k i  r e s o r t  a t  H a t c h e r  

P a s s  i s  o n e  o f  t h e  B o r o u g h ' s  t o p  t h r e e  p r i o r i t i e s  f o r  F Y 9 0 .  

I n  M a r c h ,  1 9 8 7  t h e  S t a t e  s i g n e d  a  l e a s e  a g r e e m e n t  w i t h  

M i t s u i ,  U S A  f o r  t h e  d e v e l o p m e n t  o f  a n  a l p i n e  s k i  r e s o r t .  

M i t s u i ,  d e l i v e r e d  i t s  c o n c e p t  d e v e l o p m e n t  p l a n  f o r  t h e  

r e s o r t  i n  J a n u a r y ,  1 9 8 9 .  T h i s  p l a n  e n v i s i o n s  a  w o r l d  c l a s s  

r e s o r t  w i t h  y e a r  r o u n d  a m e n i t i e s .

T h e  H a t c h e r  P a s s  s k i  r e s o r t  i s  a  p r i m e  e x a m p l e  o f  t h e  t y p e  

o f  p r o j e c t  b e i n g  s o l i c i t e d  b y  t h e  S t a t e  a n d  B o r o u g h .  P u b l i c  

s e c t o r  c a p i t a l  a n d  l a n d s  h a v e  g e n e r a t e d  a  m u c h  l a r g e r  

p r i v a t e  s e c t o r  i n v e s t m e n t .  O n c e  t h e  f a c i l i t y  i s  c o m p l e t e ,  

t h e  r e s o r t  w i l l  p r o v i d e  a p p r o x i m a t e l y  7 0 0  p e r m a n e n t  j o b s  

( s e a s o n a l  +  y e a r  r o u n d ) .  A n  e s t i m a t e d  1 , 0 0 0  s e c o n d a r y  

e m p l o y m e n t  o p p o r t u n i t i e s  w i l l  b e  c r e a t e d  i n  s p i n - o f f  s u p p o r t  

s e r v i c e s  a n d  a c t i v i t i e s  p a r t i c u l a r l y  i n  t h e  a r e a s  o f  

t r a n s p o r t a t i o n  ,  c o m m o d i t i e s  a n d  c o n s t r u c t i o n .  D u r i n g  t h e s e  

h a r s h  e c o n o m i c  t i m e s  i t  i s  v i t a l  f o r  t h e  B o r o u g h  a n d  S t a t e  

t o  e n c o u r a g e  d e v e l o p m e n t  a n d  d i v e r s i f i c a t i o n  o f  t h e  e c o n o m y .  

T h e  p r o p o s e d  s k i  r e s o r t  f u l f i l l s  t h e s e  t w o  o b j e c t i v e s .  T h e  

B o r o u g h  r e s p e c t f u l l y  r e q u e s t s  y o u r  c o n s i d e r a t i o n  o f  t h e  

H a t c h e r  P a s s  s k i  r e s o r t  c a p i t a l  i m p r o v e m e n t  p r o g r a m .

D o r o t h y  A . / J o n e s > /

M a y o r

M a t a n u s k a - S u s i t n a  B o r o u g h



MATANUSKA-SUSITNA BOROUGH v ,
RESOLUTION SERIAL NO. 8 8 -2 2 9  ( S u b s t i t u t e )

A RESOLUTION OF THE ASSEMBLY OF THE MATANUSKA-SUSITNA BOROUGH REQUESTING 
STATE FUNDING FOR THE MATANUSKA-SUSITNA BOROUGH'S TOP CAPITAL 
IMPROVEMENT PROJECTS___________________________________________________________ ___

WHEREAS, c i t i z e n s  o f  th e  M a ta n u sk a -S u s itn a  Borough c o n t in u e  t o

e x p e r ie n c e  s e v e r e  eco n o m ic  h a r d sh ip s  th rou gh  l o s s  o f  j o b s ,  hem es, and

lo c a l  b u s in e s s e s  due t o  th e  e x i s t i n g  econ om ic r e c e s s io n ;  and

WHEREAS, th e  M a ta n u sk a -S u s itn a  Borough Is  aw are o f  S t a t e  sp en d in g

c o n s t r a in t s  ca u se d  by th e  e x i s t i n g  econ om ic  r e c e s s io n ;  and

WHEREAS, th e  M a ta n u sk a -S u s itn a  Borough i s  s t r u g g l in g  t o  p r o v id e

o n ly  th e  b a s ic  s e r v i c e s  t o  I t s  r e s id e n t s ;  and

WHEREAS, th e  M a ta n u sk a -S u s itn a  Borough c o n t in u e s  t o  a d ju s t  I t s

o p e r a t in g  and c a p i t a l  b u d g e ts  t o  red u ce  c o s t s ,  e l im in a t e  u n n e c e s s a r y

f u n c t io n s  and em p h a size  a c t i v i t y  and p r o j e c t s  th a t  w i l l  s t im u la t e  and

d i v e r s i f y  th e  econom y; and

WHEREAS, th e  to p  p r i o r i t y  p r o j e c t s  a r e  c o n s id e r e d  t o  be m ost

e s s e n t i a l  and b e n e f i c i a l  In h e lp in g  t o  im prove and c r e a t e  a  more

s t a b i l i z e d  eco n o m ic  b a s e  f o r  th e  M a ta n u sk a -S u s itn a  B orough; and

WHEREAS, th e  Borough Is  p r o c e e d in g  w ith  th r e e  s i g n i f i c a n t  e co n cm ic

d ev e lo p m en t p r o j e c t s ;  and

WHEREAS, t h e s e  p r o j e c t s  in c lu d e  th e  P o in t  M acK enzie P o r t ,  H a tch er

P a ss  Ski D evelopm en t and th e  W ishbone Hi l l  Coal M ining D ev elo p m en t; and

WHEREAS, th e  A ssem b ly  h as I d e n t i f i e d  t h e s e  th r e e  p r o j e c t s  e q u a l ly

a s  t h e  M a ta n u sk a -S u s itn a  B o ro u g h 's  to p  c a p i t a l  Im provem ent p r o j e c t s  f o r

FY90;  and



r e s p e c t f u l l y  r e q u e s t s  fu n d in g  fo r  th e  B o ro u g h 's  to p  FY90 C a p ita l

Improvement p r o j e c t s  w h ich  a r e :  P o in t  M acK enzle P o r t ,  H a tch er  P a ss  Ski 

R e so r t  D ev e lo p m en t, and W ishbone Hi l l  Coal D ev e lo p m en t.

BE IT FURTHER RESOLVED th a t  th e  M a ta n u sk a -S u s itn a  Borough

r e s p e c t f u l l y  r e q u e s t s  fu n d in g  be p r o v id e d  t o  t h e  A la sk a  D epartm ent o f  

T r a n sp o r ta tIo n  and P u b lic  F a c i l i t i e s  f o r  Im provem ents t o  p o r t io n s  o f  th e  

H a tch er  P a ss  Road (W illo w  F ish h o o k ) and G lenn Highway p r o j e c t s .

AND BE IT FURTHER RESOLVED th a t  fu n d in g  f o r  th e  P o in t  M acKenzle

P o rt p r o j e c t  be made a s  a d i r e c t  a p p r o p r la t io n  t o  th e  M a ta n u sk a -S u s itn a

B orough.

APPROVED by th e  M a ta n u sk a -S u s itn a  Borough A ssem b ly  t h i s

day o f 1989 .

ATTEST:

Linda D a h l, Borough C ler k

(SEAL)



H A T C H E R  P A S S  S K I  R E S O R T  I M P R O V E M E N T S

P R O J E C T  C O S T

( i n  t h o u s a n d s )

1 .  W i l l o w  F i s h h o o k  R o a d  U p g r a d e  ( m i l e p o s t  7  $  1 0 , 4 0 0

t o  m i  1 e p o s t  1 4 )

2 .  E d g e r t o n  P a r k s  R o a d  U p g r a d e  ( m i l e p o s t  0  1 * 2 0 0

t o  m i l e p o s t  1 . 5 )

3 .  L e a s e h o l d  A s s e s s m e n t  1 7 6

4 .  W i l l o w  F i s h h o o k  B r i d g e  R e p l a c e m e n t  1 , 1 0 0

( m i l e p o s t  8 . 5 )

5 .  E d g e r t o n  P a r k s  B r i d g e  R e p l a c e m e n t  1 , 2 8 0

( m i  1 e p o s t  0 . 5 )

T O T A L  $  1 4 , 1 5 6



A L A S K A  I N D E X  M A P

To Anchorage -  3S miles 
< 3 >

H A T C H E R  P A S S  

SKI R E S O R T

Willow Fishhook R o a d  Upgrade 

(milepost 7 - 1 4 )

N e w  Bridge

Leasehold Assessment

Edgerton Park Road Upgrade 
(milepost 0 -  1.5)

'Watiilla

Area

Palmer — Wasllla Hwy. Palmer

To Parks Hwy. 

0
— 17 mllee

Ski Resort



PROJECT TITLE: Wi l l ow Fi s hhook Road Upgrade

P R O J E C T  D E S C R I P T I O N :  R e a l i g n m e n t  a n d  r e c o n s t r u c t i o n  o f

a p p r o x i m a t e l y  s e v e n  ( 7 )  m i l e s  o f  r o a d  f r o m  m i l e p o s t  7  t o  

m i l e p o s t  1 4 .

D I S C U S S I O N :  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g

c o m p a n y  T r P J a p a n ,  h a s  s i g n e d  a  l e a s e  w i t h  t h e  S t a t e  i n  o r d e r  

t o  d e v e l o p  a n  i n t e r n a t i o n a l  s k i  r e s o r t  i n  t h e  H a t c h e r  P a s s  

a r e a .  T h e  H a t c h e r  P a s s  a r e a  i s  a  v e r y  p o p u l a r ,  y e a r  r o u n d  

r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  r e s i d e n t s  a n d  

d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  F o r  e x a m p l e ,  v i s i t s  t o  t h e  

I n d e p e n d e n c e  M i n e  S t a t e  R e c r e a t i o n  s i t e  w h i c h  i s  l o c a t e d  

j u s t  n o r t h  o f  t h e  M i t s u i ' s  s k i  p r o j e c t  h a v e  b e e n  g r o w i n g  b y  

1 1 %  p e r  y e a r  f o r  t h e  p a s t  f o u r  y e a r s  a n d  i n  1 9 8 7  t o t a l e d  

1 1 ' 5 , 0 0 0 .  W i l l o w  F i s h h o o k  R o a d  i s  a  S t a t e  r o a d  t h a t  i s  o f  

s u b - s t a n d a r d  q u a l i t y ,  c o n t a i n s  s e v e r a l  c h o k e  p o i n t s  a n d  h a s  

s o m e  h a z a r d o u s  l o c a t i o n s .  T h e  u p g r a d e  o f  W i l l o w  F i s h h o o k  

R o a d  i s  v i t a l l y  n e e d e d  i n  o r d e r  t o  h a n d l e  t h e  g r o w t h  i n  

e x i s t i n g  r e c r e a t i o n  t r a v e l  a s  w e l l  a s  t h e  e x p e c t e d  i n c r e a s e d  

t r a f f i c  b r o u g h t  o n  b y  t h e  s k i  f a c i l i t y .

T h e  p r o p o s e d  u p g r a d e  w o u l d  m a k e  t h e  r o a d  s a f e r  a n d  m o r e  

e f f i c i e n t  t h e r e b y  m a k i n g  a  v i s i t  t o  H a t c h e r  P a s s  a  m o r e  

e n j o y a b l e  e x p e r i e n c e  f o r  c u r r e n t  u s e r s  a n d  n e w  v i s i t o r s  t o  

t h e  s k i  r e s o r t .  T h e  p r o p o s e d  u p g r a d e  w i l l  a l s o  r e d u c e  

m a i n t e n a n c e  c o s t s .

A N T I C I P A T E D  C O S T :  $ 1 0 , 4 0 0 , 0 0 0



PROJECT TITLE: Edgert on Parks Road Upgrade

P R O J E C T  D E S C R I P T I O N :  R e h a b i l i t a t i o n  a n d  r e c o n s t r u c t i o n  o f

a p p r o x i m a  t e l y  t w o  ( 2 )  m i l e s  o f  r o a d  f r o m  m i l e p o s t  0  t o  

m i  1 e p o s t  2 .

D I S C U S S I O N : T h e  H a t c h e r  P a s s  a r e a  i s  a  v e r y  p o p u l a r ,  y e a r

r o u n d  r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  

r e s i d e n t s  a n d  d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  T h e  M i t s u i  s k i  

r e s o r t  p r o j e c t  w i l l  i n c r e a s e  t h e  r e c r e a t i o n a l  a t t r a c t i v e n e s s  

o f  t h e  a r e a .  I n  o r d e r  t o  a c c o m m o d a t e  e x i s t i n g  a n d  n e w  

v i s i t o r s  i t  i s  n e c e s s a r y  t o  i m p r o v e  e x i s t i n g  s u b - s t a n d a r d  

p u b l i c  f a c i l i t i e s .  T h e  e x i s t i n g  E d g e r t o n  P a r k s  R o a d  i s  

s u b - s t a n d a r d  a n d  a n y  i n c r e a s e  i n  t r a f f i c  v o l u m e s  w i l l  o n l y  

m a k e  p r e s e n t  c o n d i t i o n s  w o r s e .

T h e  p r o p o s e d  u p g r a d e  w o u l d  m a k e  t h e  r o a d  s a f e r  a n d  m o r e  

e f f i c i e n t  m a k i n g  a  v i s i t  t o  s k i  r e s o r t  a n d  s u r r o u n d i n g  a r e a  

a  m o r e  e n j o y a b l e  e x p e r i e n c e  f o r  v i s i t o r s .  T h e  p r o p o s e d  

u p g r a d e  w i l l  a l s o  r e d u c e  m a i n t e n a n c e  c o s t s .

A N T I C I P A T E D  C O S T :  $ 1 , 2 0 0 , 0 0 0



PROJECT TITLE: Leas eho l d  As s e s s me nt

P R O J E C T  D E S C R I P T I O N :  C o m p l e t i o n  o f  t e c h n i c a l  a n d

e n v i r o n m e n t a l  a n a l y s e s  n e c e s s a r y  t o  i m p l e m e n t  t h e  s k i  r e s o r t  

p r o j e c t .

D I S C U S S I O N :  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g

c o m p a n y  i n  J a p a n *  h a s  s i g n e d  a  l e a s e  w i t h  t h e  S t a t e  i n  o r d e r  

t o  d e v e l o p  a n  i n t e r n a t i o n a l  c l a s s  s k i  r e s o r t  i n  t h e  H a t c h e r  

P a s s  a r e a .  T h e s e  t e c h n i c a l  a n d  e n v i r o n m e n t a l  a n a l y s e s  w i l l  

e x a m i n e  M i t s u i ' s  p l a n s  f o r  t h e  d e v e l o p m e n t  o f  a n  a l p i n e  s k i  

r e s o r t  a t  H a t c h e r  P a s s .  T h e  a n a l y s e s  w i l l  i d e n t i f y  m e t h o d s  

o f  i m p r o v i n g  u p o n  t h e  d e v e l o p e r ' s  c o n c e p t  d e v e l o p m e n t  p l a n ,  

a s  w e l l  a s  r e d u c i n g  u n d e s i r a b l e  i m p a c t s ,  i f  a n y .

A N T I C I P A T E D  C O S T :  $ 1 7 6 , 0 0 0



P R O J E C T  T I T L E :  W i l l o w  F i s h h o o k  ( H a t c h e r  P a s s )  B r i d g e

R e p l a c e m e n t

P R O J E C T  D E S C R I P T I O N :  T h i s  p r o j e c t  c o n s i s t s  o f  t h e  d e s i g n ,

e n g i n e e r i n g  a n d  c o n s t r u c t i o n  o f  a  t w o  l a n e  b r i d g e  w i t h  

p e d e s t r i a n w a y s  t o  r e p l a c e  a n  e x i s t i n g  o n e  l a n e  b r i d g e  a t  

m i l e p o s t  8 . 5 ,  W i l l o w  F i s h h o o k  R o a d .

D I S C U S S I O N :  M i t s u i ,  L t d . ,  t h e  s e c o n d  l a r g e s t  t r a d i n g

c o m p a n y  i n  J a p a n ,  h a s  s i g n e d  a  l e a s e  w i t h  t h e  S t a t e  i n  o r d e r  

t o  d e v e l o p  a n  i n t e r n a t i o n a l  s k i  r e s o r t  i n  t h e  H a t c h e r  P a s s  

a r e a .  T h e  H a t c h e r  P a s s  a r e a  i s  a  v e r y  p o p u l a r ,  y e a r  r o u n d  

r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  r e s i d e n t s  a n d  

d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  F o r  e x a m p l e ,  v i s i t s  t o  t h e  

I n d e p e n d e n c e  M i n e  S t  a t e  R e c r e a t i o n  s i t e ,  w h i c h  i s  l o c a t e d  

j u s t  n o r t h  o f  t h e  M i t s u i ' s  s k i  p r o j e c t ,  h a v e  b e e n  g r o w i n g  b y  

1 1 %  p e r  y e a r  f o r  t h e  p a s t  f o u r  y e a r s  a n d  i n  1 9 8 7  t o t a l e d  

1 1 6 , 0 0 0 .

T h e  b r i d g e  c o n t a i n s  o n l y  o n e  l a n e  a n d  h a s  n o  a c c o m m o d a t i o n s  

f o r  p e d e s t r i a n s .  T h e  a p p r o a c h e s  t o  t h e  b r i d g e  a r e  a l s o

s u b - s t a n d a r d  i n  t e r m s  o f  s i g h t  d i s t a n c e .  T h e  p r e s e n t  b r i d g e  

s e r v e s  a s  o n e  o f  t h e  c h o k e  p o i n t s  o n  W i l l o w  F i s h h o o k  R o a d  

b e c a u s e  i t  a l l o w s  o n l y  o n e - w a y  t r a f f i c  a n d  t h e r e  i s  

i n s u f f i c i e n t  r o o m  f o r  t h e  " s t o r a g e "  o f  v e h i c l e s  w a i t i n g  t o  

c r o s s  t h e  b r i d g e .  G r o w t h  i n  e x i s t i n g  r e c r e a t i o n  t r a v e l  a s  

w e l l  a s  t h e  i n c r e a s e d  t r a f f i c  b r o u g h t  o n  b y  t h e  s k i  f a c i l i t y  

r e q u i r e s  t h a t  t h e  e x i s t i n g  s u b - s t a n d a r d  b r i d g e  b e  r e p l a c e d .

W i t h  t h e  d e s i g n  a n d  c o n s t r u c t i o n  o f  a  n e w  t w o  l a n e  b r i d g e ,  

t h e  r o a d  w i l l  b e  s a f e r  a n d  m o r e  e f f i c i e n t ,  m a k i n g  a  v i s i t  t o

H a t c h e r  P a s s  a  m o r e  e n j o y a b l e  e x p e r i e n c e  f o r  c u r r e n t

r e c r e a t i o n i s t s  a s  w e l l  a s  p e r s o n s  v i s i t i n g  t h e  s k i  r e s o r t .

A N T I C I P A T E D  C O S T :  $ 1 , 1 0 0 , 0 0 0



PROJECT TITLE: Edgerton Parks  Bri dge  Repl acement

P R O J E C T  D E S C R I P T I O N :  T h i s  p r o j e c t  c o n s i s t s  o f  r e b u i l d i n g

a n d  w i d e n i n g  t h e  L T t t l e  S u s i t n a  R i v e r  b r i d g e  a t  m i l e p o s t  

0 . 5 ,  E d g e r t o n  P a r k s  R o a d .

D I S C U S S I O N :  T h e  H a t c h e r  P a s s  a r e a  i s  a  v e r y  p o p u l a r ,  y e a r

r o u n d  r e c r e a t i o n a l  f a c i l i t y  f o r  B o r o u g h  a n d  r e g i o n a l  

r e s i d e n t s  a n d  d o m e s t i c  a n d  f o r e i g n  v i s i t o r s .  T h e  M i t s u i  s k i  

r e s o r t  p r o j e c t  w i l l  i n c r e a s e  t h e  r e c r e a t i o n a l  a t t r a c t i v e n e s s  

o f  t h e  a r e a .  I n  o r d e r  t o  a c c o m m o d a t e  e x i s t i n g  a n d  n e w

v i s i t o r s  i t  i s  n e c e s s a r y  t o  i m p r o v e  e x i s t i n g  s u b - s t a n d a r d  

p u b l i c  f a c i l i t i e s .  T h e  e x i s t i n g  b r i d g e  o n  E d g e r t o n  P a r k s  

R o a d  i s  s u b - s t a n d a r d  a n d  h a s  n o  a c c o m m o d a t i o n s  f o r  

p e d e s t r i a n s .  A n y  i n c r e a s e d  t r a f f i c  w i l l  o n l y  m a k e  p r e s e n t  

c o n d i t i o n s  w o r s e .

W i t h  t h e  r e h a b i l i t a t i o n  a n d  w i d e n i n g  o f  t h e  e x i s t i n g  b r i d g e ,  

t h e  r o a d  w i l l  b e  s a f e r  a n d  m o r e  e f f i c i e n t ,  m a k i n g  a  v i s i t  t o  

t h e  p r o p o s e d  s k i  r e s o r t  a n d  s u r r o u n d i n g  a r e a  a  m o  r e  

e n j o y a b l e  e x p e r i e n c e  f o r  v i s i t o r s .

A N T I C I P A T E D  C O S T :  $ 1 , 2 8 0 , 0 0 0



D E S C R I P T I O N  O F  S K I  R E S O R T  P R O J E C T ;

T h e  H a t c h e r  P a s s  S k i  R e s o r t  d e v e l o p m e n t  i s  a  p r i m e  e x a m p l e  o f  t h e  

t y p e  o f  p r o j e c t  b e i n g  s o l i c i t e d  b y  t h e  S t a t e  a n d  B o r o u g h .  P u b l i c  

s e c t o r  c a p i t a l  a n d  l a n d s  h a v e  g e n e r a t e d  a  m u c h  l a r g e r  p r i v a t e  

s e c t o r  i n v e s t m e n t .  D u r i n g  t h e  d e s i g n  a n d  c o n s t r u c t i o n  p h a s e s  o f  

t h e  p r o j e c t ,  t h e  d e v e l o p m e n t  w i l l  p r o v i d e  m a n y  d i r e l y  n e e d e d

j o b s .  O n c e  t h e  f a c i l i t y  i s  c o m p l e t e ,  t h e  r e s o r t  w i l l  p r o v i d e  

a p p r o x i m a t e l y  7 0 0  p e r m a n e n t  j o b s  ( s e a s o n a l  f  y e a r  r o u n d ) .  A n

e s t i m a t e d  1 , 0 0 0  s e c o n d a r y  e m p l o y m e n t  o p p o r t u n i t i e s  w i l l  b e  

c r e a t e d  i n  s p i n - o f f  s u p p o r t  s e r v i c e s  a n d  a c t i v i t i e s  p a r t i c u l a r l y  

i n  t h e  a r e a s  o f  t r a n s p o r t a t i o n ,  c o m m o d i t i e s  a n d  c o n s t r u c t i o n .

T h e  H a t c h e r  P a s s  S k i  R e s o r t  p r o j e c t  w i l l  g e n e r a t e  a  l a r g e  a m o u n t  

o f  p o s i t i v e  i m p a c t s  i n  t h e  s e r v i c e  s e c t o r  o f  t h e  e c o n o m y  a s  

i n d i v i d u a l s  v i s i t  t h e  a r e a  t o  s k i  a n d  p o s s i b l y  r e l o c a t e  t o  l i v e  

a n d  w o r k .

T h i s  p r o j e c t  w i l l  n o t  d e t r a c t  f r o m  o t h e r  s i m i l a r  b u s i n e s s e s

b e c a u s e  a p p r o x i m a t e l y  o n e - t h i r d  o f  t h e  u s e r s  w i l l  b e  f r o m  t h e  

i n t e r n a t i o n a l  m a r k e t ,  p r i m a r i l y  t h e  J a p a n e s e  t o u r i s t ,  w h i l e  a  

s i g n i f i c a n t  a m o u n t  o f  t h e  o t h e r  t w o - t h i r d s  w i l l  e m a n a t e  f r o m  

t a p p i n g  e x i s t i n g  l a t e n t  d e m a n d  i n  t h e  A l a s k a n  i n t e r m e d i a t e  s k i  

c l a s s  m a r k e t .

I n  a d d i t i o n ,  t h e  p r o j e c t  w i l l  h a v e  p o s i t i v e  i m p a c t s  o n  t h e  

n a t i o n a l  e c o n o m y  b y  p r o v i d i n g  a n  o p p o r t u n i t y  t o  i m p r o v e  t h e  t r a d e  

i m b a l a n c e  b e t w e e n  t h e  U n i t e d  S t a t e s  a n d  J a p a n .  B e c a u s e  t h i s  

p r o j e c t  i s  a n  e x p o r t  b a s e d  p r o j e c t ,  n e w  f u n d s  f o r  c a p i t a l  a n d  

o p e r a t i n g  e x p e n s e s  w i l l  e n t e r  t h e  A l a s k a n  e c o n o m y  a n d  w i l l  a d d  t o  

A l a s k a ' s  e x p o r t s .  E x p o r t  b a s e d  i n d u s t r i e s  t y p i c a l l y  h a v e  l a r g e r  

e m p l o y m e n t  a n d  i n c o m e  m u l t i p l i e r s  t h a n  n o n - e x p o r t  b a s e d

i n d u s t r i e s  w h i c h  w i l l  b e n e f i t  t h e  A l a s k a n  e c o n o m y .

M i t s u i ' s  r e s o r t  c o n c e p t  p l a n  w a s  d e l i v e r e d  i n  J a n u a r y ,  1 9 8 9  a n d  

i s  b e i n g  r e v i e w e d  b y  t h e  S t a t e  a n d  B o r o u g h .  T h e  S t a t e  a n d  

B o r o u g h  a r e  a l s o  c u r r e n t l y  r e v i e w i n g  a  p r e l i m i n a r y  e v a l u a t i o n  o f  

t h e  e n v i r o n m e n t a l  a n d  s o c i o - e c o n o m i c  i m p l i c a t i o n s  o f  t h e  p r o j e c t .  

T h e  B o r o u g h  b e l i e v e s  t h a t  t h e  d e v e l o p m e n t  o f  t h i s  r e s o r t  i s

c o n s i s t e n t  w i t h  t h e  S t a t e ' s  p o l i c i e s  t o  s t i m u l a t e  e c o n o m i c

d e v e l o p m e n t ,  i n c r e a s e  e m p l o y m e n t  o p p o r t u n i t i e s ,  c r e a t e  a d d i t i o n a l  

t o u r i s m  a n d  r e c r e a t i o n a l  o p p o r t u n i t i e s  a s  w e l l  a s  i m p r o v e  t h e  

a t t r a c t i v e n e s s  o f  A l a s k a  a s  a  s i t e  f o r  t h e  1 9 9 8  O l y m p i c s .

A t  t h e  p r e s e n t  t i m e ,  M i t s u i  L t d . ,  h a s  e n t e r e d  i n t o  a  5 5  y e a r

l e a s e  w i t h  t h e  S t a t e  w h i c h  i n c l u d e s  a  $ 6 5 , 0 0 0  a n n u a l  l e a s e

p a y m e n t .  T h e  l e a s e  s t i p u l a t e s  t h a t  w i t h i n  f i v e  y e a r s  M i t s u i  m u s t  

p r o v i d e ,  a t  a  m i n i  m u m ,  1 , 5 0 0  v e r t i c a l  f e e t  o f  a e r i a l  l i f t - s e r v e d  

s k i i n g ,  a  p r a c t i c e  s l o p e  w i t h  r o p e  t o w  a n d  s k i  s c h o o l  a n d

r e s t a u r a n t ,  d a y l o d g e  a n d  f i r s t  a i d  f a c i l i t i e s .  T h e r e  a r e  a l s o

p r o v i s i o n s  f o r  a d d i t i o n a l  d e v e l o p m e n t ,  i n c l u d i n g  t h e

i n t e r n a t i o n a l  s c a l e  f a c i l i t i e s  a c t u a l l y  b e i n g  p r o p o s e d  b y  M i t s u i .  

M i t s u i ’ s  C o n c e p t  D e v e l o p m e n t  P l a n  e n v i s i o n s  a  m u c h  l a r g e r  i n i t i a l  

d e v e l o p m e n t .

O P E R A T I N G  A N D  M A I N T E N A N C E  C O S T S :

T h e  o p e r a t i n g  a n d  m a i n t e n a n c e  c o s t s  o f  t h e  f a c i l i t y  w i l l  b e  b o r n e  

b y  t h e  s k i  r e s o r t  d e v e l o p e r ,  M i t s u i ,  U S A ,  I n c .




