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3/6/90
REFORESTATION OVERVIEW

The question has been asked as to what the Division would do 1if
the Governor®s $500,000 CIP for backlog reforestation was granted
plus the authorization to utilize $250,000 annually in program
receipts in addition to the present operational budget funding.
The following 1is a preliminary analysis of the activities tnat
would occur under that scenario.

Governor®s CIP Request: NOTE - House Election Districts appear
in The Kenai Peninsula (5&6) would accomplish contracted
site preparation on 50 acres and planting 38,000 seedlings on 70
acres. The Mat-Su (16) would accomplish contracted site
preparat.ion on 50 acres and planting 50,000 seedlings on 90
acres. Tok (17) would accomplish contracted site preparation on
855 acres, direct seed 80 acres and plant 10-1,500 seedlings on
190 acres. Delta (17) would accomplish contracted site
preparation on 220 acres, direct seed 70 acres and plant 75,000
seedlings on 150 acres. Fairbanks (18&19) would accomplish
contracted site preparation on 1242 acres, direct seed 220 acres
and plant 654,500 seedlings on 1190 acres. Haines (2) would
accomplish contracted site preparation on 155 acres and plant
81,000 seedlings on 155 .acres. In the remainder of Southeast (1-
4) there would be 26,000 seedlings planted on 50 acres. The
regeneration center cost for seed collection and processing, and
supplies for sowing/growing the seedlings are covered under the
operating budget.

No projection of fund drawdown rate has been made. The rate
of expenditure would depend largely on the method of regeneration
proposed, weather, seedling availability, and staffing to prepare
and administer contracts. The CIP would see some 1,039,000
seedlings grown and planted on State land. This would not
completely eliminate the backlog of acres needing treatment. It
would allow the Fairbanks Area increase the annual sales
offerings back up to 8 million board foot once the program was
completed. The per cent of the site preparation, seeding and
planting backlog treated will be 31.8% for Northern Region, 12.5%
for Southcentral Region, and 52.6% for Southeast Region. The
backlog of acres requiring regeneration surveys or prescribed
burning won"t be addressed by the CIP.

Program Receipts Authorization: This money would be used to
provide the continued production of 800,000 seedlings per year at
the existing Eagle River Regeneration Center Facility. There
would have to be personal services funding for one Maintenance
Worker 11 that would be obligated to nursery maintenance (cost
$47.4), one Forest Technician 1V (Assistant Nursery Manager at a
cost of $38.2) and one Forrest Technician Ill (Nursery Foreman at

a cost of $34.3).



One Forester | at Fairbanks would be added to assist iIn contract
preparation/administration (cost $46.0) and a similar position
would be added at either Delta or Tok to cover those two areas
needs (cost $47.3). One Forester | would be added to Southcentral
Region to assist iIn contract preparation/administration (cost
$42.2). The entire amount of the projected authorization would be
taken up with personal services. Actually there would be some
$255,400 allocated under this proposal. Support monies for these
positions would have to come from operating budgets for other
programs under this scenario.

These positions would also enable earlier determination of areas
needing treatment and reduce the impact of the addition efforts
on the present staff. The nursery would be maintained on a timely
basis. Inmate labor would be adequately supervised and what
seedlings produced would be of high quality.

Ongoing Operating Budget Reforestation Program: This program will
marginally keep pace with the present harvesting activities. The
cost of the nursery to produce 800,000 seedlings per year are
included under this item with the notable exception of adequate
staffing. In Northern Region (House Districts 17,18,19) there
would be 500 acres site prepared and planted and 660 acres where
regeneration surveys would be completed. In Southcentral Region
House Districts 5,6,16,24,26) there would be 115 acres site
prepared, 55 acres direct seeded, 52 acres planted and 390 acres
receiving regeneration surveys. In Southeast Region (House
Districts 1,2,3,4,6) there would be 50 acres prescribed burned,
70 acres planted and 1100 acres receiving regeneration surveys.

What won®"t get done under this scenario?

The regeneration center won"t be producing seedlings to assist
native corporations and other interested landowners in
reforesting their harvested, burned over or insect ravaged lands.
There won"t be local community or youth training programs in
place. The efforts to take care of the backlog areas on State
land, particularly around Fairbanks, will take several additional
years to complete due to a shortage of field help. The nursery
operation will continue to be short of dependable help - that 1is
still dependent on inmate labor. Such areas as the Kenai insect
infestation or future burns on State lands will not be
reforested. State lands in the Tvonek area will remain 1iIn grass
rather than return to a productive forest. Private individuals
must secure their seedlings from "outside"™ nurseries. The State
will not be a participant in tree improvement efforts.





