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March 1989

Project: DNR HISTORIC PRESERVATION GRANTS
Location: Statewide (Anchorage office)
Senate Pistrict: Statewide

House District: Statewide

Amount: $100,000

Descript?on: Grants funds will be used for maintenance, restoration and
rehabilitation of historic sites. There are a great many historic properties
in need of repair and maintenance if they are to be saved from deterioration
and preserved. Rehabilitation work is labor intensive and creates local jobs.
Materials used in rehabilitation work are available and purchased in the iocai
community. The grants will be distributed throughout the state.

Justification: Historic properties are an important part of local communities
and the state. As part of the tourism industry, they are visitor destinations.
Revitalized downtowns and older neighborhoods and adaptive reuse of historic
properties can provide new business opportunities and increase property values.
Th*y are part of our heritage that needs to be preserved. There are hundreds

of historic sites in Alaska eligible for these funds. The grants will be ad-—
ministered by the Department of Natural Resources under ASAI.35.070. A grants
program 1is already in place so the funds can be distributed quickly.



March 1989

Project: ALASKA CONSERVATION CORPS

Location: Statewide
Senate District: Statewide
House District: Statewide

Amount: $150,000

Descript ion: This project would provide funds for park improvements by
Alaska Conservation Corps employees. Approximately *»0 Alaskans would work
12 weeks on ACC crews across the state.

This job-oriented program would accomplish varied tasks such as construction
and maintenance of trails, brushing of roadsides, facility maintenance, in—
cluding refurbishing tables, barrier posts, guardrails, toilets, and shelters
landscaping use a-eas or correcting and rehabilitating erosional problems.

Justification: This work-oriented program provides an excellent opportunity
for Alaskans to gain valuable outdoor and construction skills, as well as
develop v» uable work ethics. The labor intensive products provided to the
public by ACC crews are less costly than contracting for these services.



March 1989

Project: DNR/HIGHWAY INTERPRETIVE SiGNS PROGRAM

Locat ion: Statewide
Senate District: Statewide
House District: Statewide

Amount: $100,000

Description: The highway interpretive sign program would provide roadside
interpretation of natural and cultural features along the states highway system.
The product would be attractive, well design interpretive signs at already pop—

ular pul 1-outs.

Just ificat?2on: The highway system throughout Alaska routes through many regions
of natural history, unusual natural beauty and historic significance. The
Department of Highways"™ wood routed natural/historic feature information signs

of 20 years ago have all but disappeared. The opportunity for enrichment of

the traveler®s visiting experience can be greatly enhanced through a planned

system of highway interpretation.



March 1989

Project: CHENA RIVER STATE RECREATION AREA
Location: 30 miles east of Fairbanks
Senate District: J-K

House District: 18-21

Amount: $200,000

Pescr ?ption: Construct trailhead parking improvements in three areas, including
parking sites, loading ramp, toilet, well and information boards; install inter—
pretive station, directional and informational signing; construct three trail
shelters on the Granite Tors and Chena Dome trails, and one public use cabin on
the river; construct a group use picnic shelter at 39-mile Campground; and,
expand the shooting range at 36-mile, including new picnic sites, road improve—
ments, and an archery range.

Justi fication: This area, located just 30 miles from Fairbanks, is popular with
residents and tourists alike. The Chena River 1is one of the best road-accessible

grayling fisheries in the state.

Recreational activities are currently concentrated along the road-river corridor.
These funds would provide necessary facilities to divert activities off the

Chena Hot Springs thoroughfare and provide additional access points to the river
and backcountry.

Improvements would provide access to popular ATV, snowmachine, dogmushing, hiking
and horse trails on Colorado Creek, Four-mile Ridge, the South Fork and Angel

Rocks.

The area 1is popular with the entire spectrum of users: boaters, hunters, trappers,
fisnermen, hikers, ATV riders, horse riders, campers, etc. The Division is at—
tempting to satisfy the diverse recreational needs with orderly developments that

do not overly favor any particular user groups.

Developments are planned to minimize impact on the scenic and resource values,
yet maximize recreational opportunities for the 130,000 annual visitors (1987

figure).
ITEMIZED ESTIMATE
Construct t"ailhead improvements at three sites $105,00
Interpreti e station and miscellaneous signing 8,000

Construct three trail shelters 33,000



. %Jfag W v

Construct public use cabin 15,500
Construct 39-mile picnic shelter 19,500
Miscellaneous improvements to 36-mile shcoting range 19,000

Tota 1 $200,000

Above figures include:

Design plan and contract document preparation, project management
and contingency.



March 1989

Project: CHENA RIVER STATE RECREATION SITE
Location: within downtown Fairbanks

Senate District: J, K

House District: 18-21

Amount: $300,000

Desc:iption: Upgrade and pave the campground roads and campsites for better
drainage and dust control; improve the access and drainage around the toilets
and dump station; rehabilitate and landscape the group picnic area; upgrade
the riverside nature trail for handicap access; establish five new campsites;
repiace deteriorated tables, benches and barbeques.

Justification: This site is probably the most popular summer recreation des—
tination site in Fairbanks with 80,000 visits in 1987* Nearly every tourist that
camps in Fairbanks stays in Chena River SRS because of its close proximity to
downtown, the university and shopping areas. It is also popular for residents”
weekend and river-oriented activities. These funds will give deteriorating areas

a face lift.

ITEMIZED ESTIMATE

Upgrade and pave roads $165,700
Landscaping and drainage improvements 32,700
Upgrade trail 28,600
Construct five campsites 12,500
Replace tables, benches and barbeques 60,800

Total $300,000

Above figures include:

Design plan and contract document preparation, project management and
cont ingency.



March 1989

Project: CHENA HOT SPRINGS WINTER TRAIL
Location: 30 miles east of Fairbanks
Senate District: J, K

House District: 18-21

Amount: $50,000

Descri ption: Continue work initiated with $50.0 grant which exDlored the
feasibility of developing this historic sled road as a public recreational
corridor between Fairbanks and Chena Hot Springs. Continue field surveys,
platting, easement negotiations with private and government properties
crossed by the trail; adjudication/assertion of RS 2*477 status initiated

as necessary. Public meetings on the progress and feasibility of the project
will be conducted, and trail markings and improvements (brushing, widening,
rerouting) will be initiated on "accepted" portion of the jrail.

Just ification: The Chena Hot Springs Winter Trail (historic sled road) is =
very important for winter tourism and recreational use in the Fairbanks area.
Portions of the route are used by: sled dog racers such as the Yukon Quest,
Angel Creek 125, Two Rivers Classic; various snowmachine and ski events;
numerous individual mushers, skiers, horse riders, and snowmachlners. The
trail needs to be established and recognized as an entire public recreation
corridor and its future development planned.



March 1989

Project: ANCHOR RIVER STATE RECREATION AREA AND
BING"S LANDING STATE RECREATION SITE IMPROVEMENTS

Locat ion: Homer, Sterling
Senate District: D
House District: 5

Amount: $653,500

Description: This project would provide long overdue facility improvements to
the popular Anchor River State Recreation Area. Existing facilities are
heavily used and have deteriorated to the point that annual maintenance cannot
keep pace. Restoration of the existing facilities and construction of new and
expanded parking for both day-use and overnight use would be accomplished.
Also, a new 20-unit campground would be constructed at Bing"s Landing State

Recreation Site to accommodate sport fish campers.

Just if?cat ion: The Anchor River SRA receives tremendous fish pressure and
experiences perhaps the longest use season of all the public fishing access
sites in Southcentral Alaska. Appropriations for visitor facilities in recent
years have fallen far too short to maintain this as a quality site. These
funds would accomplish a major reconstruction and expansion of the site. The
Bing"s Landing fishing access parking lot at the boat ramp 1is continuously
filled beyond capacity. Overnight camping occurs at the parking lot which
significantly decreases the parking availability for day-use sport fishing. A
20-unit campground would provide the overnight camping opportunity needed at

this site.

ITEMIZED ESTIMA £

Anchor River State Recreation Area

Upgrade and expand existing parking units $101,200
Upgrade and expand existing camping units 198,000
Upgrade and expand fishing access trails 20.400
Replace park furniture items 27.400
Install new signs 3,000

Toul estimated cost $350,000

Bing"s Landing Campground

20 camping units $125,000
Campground road 118,000
1 double vaulted toilet 23.500
1 water we 11 12.500
Signs 3,000
Trail to river 21,500

Total estimated cost $303,500

TOTAL $653,500



Above figures

include:

site design

construction plans

contract document preparation
project management

cont ingency



March 1989
Project: FINGER LAKE STATE RECREATION SITE
Locat ion: 6 miles west of Palmer, 7 miles east of Was ilia
Senate District: E
House District: 16

Amount: $200,000

Descr iption: A deplorable campground heavily impacted by overcrowding. This
campground, located near Was ilia, demands 1immediate attention. More specif—
ically, all internal roads, parking areas, camping and picnic sites, the boat
launching ramp and the beach area must be repaired and/or upgraded. Improve —

ments will reduce annual maintenance costs, improve public safety, provide for
the physically impaired, protect degrading resources and increase camping fee

revenues.

ITEMIZED ESTIMATE

Repair 41 each vehicle campsites $ 75,000
Remove and replace unserviceable boat ramp 33 .J
Swim beach safety improvements 9,300

Replace one set illegal pit latr"nes with double

vaul ted toilet 24,500
Repair campground roads and parking 37,750
Repai r trail systenm 15,000
Replace signs and bulletin boards and install kiosk 5,000
Total $200,000

Above figures include: site plan completion

construction plan preparation
engineering administration
project management

cont ingency

10



March 1989
Project; WILLOW CREEK STATE RECREATION AREA ROAD ACCESS

Locat ion: Willow
Senate District: E
House District: 16

Amount: $100,000

Description: The Willow Creek State Recreation Area was created by the 1987
Legislature. Minimal funds have been used by the Mat-Su Borough over several

years for road construction. The area 1is very popular for accessing the
Susitna River. This project will provideimprovements to the existing road
from the Parks Highway to the SusitnaRiver. Future work will require con—
struction of camping and parking facilities to provide basic services for the
existing public use. Matching Dingle-Johnson Fish Restoration Funds may ahv

be available for future fishing access development at the proposed Susitna

River boat launch site.

ITEMIZED ESTIMATE

Two-way access road 1improvements $100,000

Total $100,000

Above figures include: site design
construction plans
contract document preparation
project management
cont ingency



March 1989
Project: EAGLE RIVER GREENBELT ACCESS
Locat ion: Eagle River Valley
Senate District: 1

House District: 15

Amount: $336,000

Description: Chugach State Park, located 1in Anchorage and Eagle River, 1is the
state"s gateway for visitors arriving in Alaska. The Eagle River Greenbelt
provides tourists and residents with excellent opportunities for experiencing
a nearby river environment. The river access points at Roop Road, the New
Eagle River Bridge and the Eagle River Campground are all public sites with no
improved facilities available. An Eagle River Greenbelt management plan Iis
currently being developed and will be complete in May of 1989. This project
reflects facility developments proposed in the management plan accommodating
vehicle parking, public safety through interpretive signing, wildlife viewing
and handicapped accessible trails, toilets and drinking water supplies.

ITEMIZED ESTIMATE

Vehicle parking lot and access roads $226 ,250
Boat launching 15 ,000
Picnic facilities 36 ,250
Drinking water and toilets 37 ,000
Dressing room 9,500
Interpretive kiosk and traffic/directional signs 12 ,000

Total $336 ,000

Above figures include: site design
construction plans
contract document preparation
project management
cont ingency



March 1989

Proie«.1: EAGLE RIVER VISITOR CENTER IMPROVEMENTS
Location: 25 miles north of Anchorage on Eagle River Road
Senate District: I

House District: 15

Amount: $300,000

Descr iption: The visitor center is in need of major foundation restoration.
The 1logs of the building rest on shallow footings, the floors inside are warped
and there 1is no basement. The existing structure would be raised to replace
the sill logs, remove the shallow footings and to construct a full basement.
The main floor would be reconstructed to provide for structural integrity and
the worn carpet replaced. Staff offices would be moved to the basement in—
creasing display room on the main floor. The existing interpretive displays
would be improved to include an Iditarod Trail display.

Justification: The 1improvements greatly enhance the abiilty of the facility

to meet visitor needs by adding needed storage area, space for volunteers to
work and areas where inte*pretive exhibits can be planned and developed. The
Eagle River Visitor Center continues to be one of Anchorage®s major tourist
attractions. One-half the tourists visiting the Anchorage/Eagle River area
also visit the Eagle River V'sitor Center. The center 1is operated by n”rk
volunteers which minimized the impact of its operation on the state®"s operating
budget while providing a highly visitable and high quality visitor attraction
in the Anchorage area.

ITEMIZED ESTIMATE

Raise/lower structure and install basementfoundation $118,375
Replace rotten sill logs 20,625
Replace existing substandard floor 32,750
Install new carpeting 21,300
Install new entryway 31750
Wall surface repairs 9,900
Install new staff offices in basement 35 >000
Relocate furnace room and upgrade heatingsystem 22,000
Site grading 3.750

13
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March 1989

Project: TURNAGAIN ARM SCENIC CORRIDOR [IMPROVEMENTS
Locat ion: Anchorage

Senate District: E-1

House District: 7" 15

Amount: $150,000

Descr iption: Provide interpretation kiosks and signs at selected sites
along the Seward Highway adjacent to Turnagin Arm. Included also would
be new programs for the vradio transmitters previously installed and
rest stops and interpretation signs along the pathway from Indian to
Bird.

Just ification: The drive along Turnagin Arm Scenic corridor is
breathtaking. There are numerous natural and historic features to
interpret which would enhance the experience of travelers and be a
major contribution to tourism in Alaska. Interpretive kiosks were
constructed at Beluga Point several years ago. This site has been
very well received. >imi liar displays can be installed at other sites
such as McHugh Creek, rails Creek and Rainbow Creek. Bicyclists and
hikers would enjoy pull outs along the pathway which would serve as
bot% rest stops and interpretive stops. Presently no such facilities
exiol.

ITEMIZED ESTIMATE

Interpretive kiosk structures 37,000

Interpretation Panels for kiosks(includes design 6 artwork) 146,500

Other interpreptation signs 5.000
Pullouts/Reststops along pathway 27,500
Interpretive kiosk 5 panels along pathway 12,000
Radio Interpretive Programs 22,000
Estimated Cost $150,000

15



March 1989

Project: CHUGACH STATE PARK SAFE DRINKING WATER SUPPLIES AND TOILET
Location: Anchorage, Turnagain Arm, Eklutna
Senate Pistrict: E-I

House District: 7"15

Amoun t: $100,000

Description: DEC regulations and building codes require safe drinking wnter
supplies and sanitary restrooms in park units. These facilities eliminate
contamination and protect public health and safety. Critically needed in this
area to meet the states obligation are * drinking water systems and one handi—
capped accessible toilet to replace an old non-handicapped accessible unit.

ITEMIZED ESTIMATE

PUBLIC TOILETS

1 each double vaulted toilet at $2*4,500 each $ 2%, 500
Upper Huffman (Susitna View)
Subtotal $ 2*4,500
PUBLIC DRINKING WATER SYSTEMS
2 wells with handpumps at $13.500 each $ 27,000
(deeper than average)
Prospect Heights Trailhead
Susitna View Trailhead (Upper Huffman)
Eklutna Lake pressurized systenm *42,000
Potter Section House Water System Repair 6,500
Subtotal $ 75,500
Tota 1l $100,000

16



March 1989

Project; TOI LS.OME DRIVE BY-PASS ROAD DESIGN

Locat ion: Anchorage

Senate Districts: 7" 15

House Districts; E-I1

Amount: $75,000

Description; Conduct soils analysis and route location study for rerouting a

portion of Toilsome Drive. Prepare design plans to include grading and drain—
age. Prepare specifications and estimates.

Just.i fication; Toilsome Drive leads from Upper Huffman to Glen Alps at the

base of Flattop Mountain. The Glen Alps Trailhead 1is the most popular trail—
head on the hillside. A portion of Toilsome Drive contains a very sharp switch-
back curve and steep grades. Rerouting would be beneficial to the public by
improving safety and winter access.

17



March 1979
Preject: SOUTH ANCHORAGE HILLSIDE STATE PARK ACCESS DEVELOPMENT

Locat ion: Anchorage
Senate District: F
House District: 8

Amount: $367,500

Descr iption: Funding for this project would provide improvements of two state
park access sites on the South Anchorage Hillside. At Glen Alps the existing
80 unit parking lot would be expanded to 120 units, a new loop trail section,
handrailing and benches would be added to the Anchorage View Trail for the
elderly and physically disabled and six interpretation panels, a weather/wind
shelter and a double vaulted toilet would be added to the Anchorage viewing
area. Presently $79,000 1is available to begin this work but 1is insufficient
to implement the full expansion. An additional $315,500 1is needed for this

site.

At Upper Huffman two small picnic shelters, picnic sites and an additional
single vaulted toilet would be developed and installed.

Just ification: The Glen Alps trailhead is the most frequently visited trail—
head in Chugach State Park. Expanded parking and visitor amenities, such as
the wind screen and trail improvements to the Anchorage View Trail are neces—
sary to accommodate the heavy visitation.

The Upper Huffman trailhead, located a short distance downhill from the Glen
Alps trailhead, receives heavy use during winter months and lighter use during
the summer. Improvements are needed at Upper Huffman to enhance summer use

there and reduce impacts on Glen Alps.

ITEMIZED ESTIMATE

Glen Alps Access

Expand existing parking facility $154,400*
Double vaulted toilet 24,500
Directional signs 5,000
Develop and install 6 interpretation panels 31,000
Hillside trail improvements 31,500

18



Install handrail mg and benchesalong the accessible

Anchorage View Trail
Handicapped accessible trails -complete

Anchorage View Area weather/wind shelter

"eeApproximately $79,000 1is presently available.

fully implement the designed expansion plan.
Upper Huffman Access
Directional signs
Picnic facilities
Picnic shelters -2each

Additional single vaulted toilet

19

trail

Subtotal

This additional

Subtotal

TOTAL

21,600
30,000
17,500
§$315,500

$15*t,~00 will

$ 1,300
13,000
19,850
17,850

$ 52,000

$367,500
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HB 209/TOURISM PROJECTSBILL (03/08/89)

action REGK N-WIDE
| DNR Historic Preservation Grants 100.0
3 DNR Highway Interpretive Sign Program 100.0
2 Alaska Conservation Corps 150.0
Subtotal 350.0
ANCHORAGE/EAGLE RIYER !
17 Eagle River Greenbelt Access 336.0
18 Eagle River Visitor Center 300.0
19 Turnagain Arm Scenic Corridor 150.0
20 Chugach State Park Safe Drinking Water 100.0
21 Toilsome Drive By-Pass Road Design 75.0
22 Chugach Forest - Challenge Cost Share Projects 100.0
23 Anchorage Stream Rehabilitation 200.0
24 Aviation Heritage Museum 100.0
25 Ft. Richardson Hatchery 25.0
25 Elmendorf Hatchery 37.2
29 Glen Alps Access 315.5
26 Native Cultural Center 500.0
27 Government Hill Port Overview Park 20.0
28 Ship Creek Overlook Park 300.0
29 Upper Huffman Access 52.0
Subtotal 2,610.7
INTERIOR
4 Chena River State Rec Area 200.0
5 Chena River State Rec Site 300.0
6 Chena Hot Springs Winter Trail 50.0
7 Historic Preservation/Riverboat Nenana 250.0
8 Alaskaland Amphitheater 15.0
9 Alaskaland Enhancements 185.0
Subtotal 1.000.0

MAT-SU VALLEY

15 Finger Lake State Rec Site 200.0
16 Willow Creek State Rec Area 100.0
25 Big Lake Hatchery 25.2
14 Hatcher Pass Public Use Area 700.0

Subtotal 1,025.2



Kenai Peninsula Sport Fish Access
Crooked Creek Hatchery
Homer/Kachernak Yisitor Center

0ld Town (Kenai) YiewingArea

Kenai River Boat Ramp/Parking Area

Subtotal 1422.0

GRAND TOTAL 6.007.9

Page 2



Section 1

Projset: Historic Preservation Grants
Location: Throughout Railbelt
Amount:  $100,000

Description: See attached material



January 31, 1989
DNR HISTORIC PRESERVATION GRANTS

Project:

Locat ion: Statewide (Anchorage office)
Senate District: Statewide
House District: Statewide

Amount: $100,000

be used for maintenance, restoration and

There are a great many historic properties
if they are to be saved from deterioration
intensive and creates local jobs.
in the local

Descr iption: Grants funds will
rehabilitation of historic sites.
in need of repair and maintenance
and preserved. Rehabi litation work is labor
Materials used in rehabilitation work are available and purchased
community. The grants will be distributed throughout the state.

Justification: Historic properties are an important part of local communities

and the state. As part of the tourism industry, they are visitor destinations.
Revitalized downtowns and older neighborhoods and adaptive reuse of historic
properties can provide new business opportunities and increase property values.
They are part of our heritage that needs to be preserved. There are hundreds
of historic sites in Alaska eligible for these funds. The grants will be ad-—
ministered by the Department of Natural Resources under AS™M1.35.040. A grants
program is already in place so the funds can be distributed quickly.



Section 2

Project: Alaska Conservation Corps
Location: Throughout Railbelt
Amount;  $150,000

Description: See attached material



January 31, 1985

Project: ALASKA CONSERVATION CORPS
Locat ion: Statewide

Senate Pistrict: Statewide

House District: Statewide

Amount: $150,000

This project would provide funds for park 1improvements by

Descr ?ption:
Approximately A0 Alaskans would work

Alaska Conservation Corps employees.
12 weeks on ACC crews across the state.

This job-oriented program would accomplish varied tasks such as construction
brushing of roadsides, facility maintenance, 1in—
guardrails, toilets, and shelters;
problems.

and maintenance of trails,
cluding refurbishing tables, barrier posts,
landscaping use areas or correcting and rehabilitating erosional

Jus tificat ion: This work-oriented program provides an excellent opportunity
for Alaskans to gain valuable outdoor and construction skills, as well as
develop valuable work ethics. The labor intensive products provided to the
public by ACC crews are less costly than contracting for these services.



Section 3

Projoct: Highway Interpretive Signs
Location: Throughout Railbelt
Amount:  $100,000

Description: See attached material



Project: DNR/HIGHWAY INTERPRETIVE SIGNS PROGRAM

Locat ion: Statewide
Senate District: Statewide
House District: Statewide

Amount: $100,000

Descr iption: The highway interpretive sign program would provide roadside
interpretation of natural and cultural features along the states highway system.

The product would be attractive, well interpretive signs at already pop—

ular pull-outs.

design

The highway system throughout Alaska routes through many regions
of natural history, unusual natural beauty and historic significance. The
Department of Highways®" wood routed natural/historic feature infjrmation signs

of 20 years ago have all but disappeared. The opportunity for enrichment of

the traveler®s visiting experience can be greatly enhanced through a planned

system of highway interpretation.

Justi fication:



Section 4

Project: Chena River state Rec Area
Location: East of Fairbanks
Amount:  $200,000

Description: See attached material



January 31, 1989

Project: CHENA RIVER STATE RECREATION AREA
Locat ion : 30 miles east of Fairbanks
Senate District: J-K

House District: 18-21

Amount: $200,000

Jescr iption: Construct trailhead parking improvements in three areas, including
parking sites, loading ramp, toilet, well and information boards; install inter—
pretive station, directional and informational signing; construct three trail
snelters on the Granite Tors and Chena Dome trails, and one public use cabin on
the river; construct a group use picnic shelter at 39-mile Campground; and,
expand the shooting range at 38-mile, including new picnic sites, road improve—
ments, and an archery range.

Just ificat ion: This area, located just 30 miles from Fairbanks, is popular with
residents and tourists alike. The Chena River 1is one of the best road-accessible

grayling fisheries in the state.

Recreational activities are currently concentrated along the road-river corridor.
These funds would provide necessary facilities to divert activities off the
Chena Hot Springs thoroughfare and provide additional access points to the river

and backcountry.
"mprovements would provide access to popular ATV, snowmachine, dogmushing, hiking
and horse trails on Colorado Creek, Four-mile Ridge, the South Fork and Angel

Rocks.

T"e area 1is popular with the entire spectrum of users: boaters, hunters, trappe-s.
**Shermen, hikers, ATV riders, horse riders, campers, etc. The Division is at-
testing to satisfy the diverse recreational needs with orderly developments

O not overly favor any particular user groups.

svelopments are planned to minimize 1impact on the scenic and resource values,
met maximize recreational opportunities for the 130,000 annual visitors (1987

clcure ).
ITEMI ZED ESTIMATE

Costruct trailhead Improveraits at three sites $105,00

interpretive station ad miscellaneous  signing 8,000

Costruct three trail Selters 33,000



Design plan and contract document preparation, project management
and contingency.



Section 5

Project: Chena River State Rec site
Location: Fairbanks
Amount:  $300,000

Description: See attached material



January 31, 1989

Project: CHENA RIVER STATE RECREATION SITE

Location: within downtown Fairbanks

Senate District: J, K

House Pistrict: 18-21

Amount: $300,000

Descript ion: Upgrade and pave the campground roads and campsites for better
drainage and dust control; improve the access aid drainage around the toilets
and dump station; rehabilitate and landscape the group picnic area; upgrade
the riverside nature trail for handicap access; establish five new campsites;
replace deteriorated tables, benches and barbeques.

Justification: This site is probably the most popu lar":summer recreation des—

tination site in Fairbanks with 80,000 visits 1in 1987- Nearly every tourist that
camps in Fairbanks stays 1in Chena River SRS becai.se of its close proximity to

downtown, the university and shopping areas. It is also popular for residents”
weekend and river-oriented activities. These funds will give deteriorating areas
a facelift.

ITEMIZED ESTIMATE

Upgrade and pave roads $165,700
Landscaping and drainage improvements 32,i»00
Upgrade trail 28,600
Construct five campsites 12,500
Replace tables, benches and barbeques 60,800

Total $300,000

Above figures include:

Design plan and contract document preparation, project management and
con tingency.



Section 6

Project: chena Hot Springs Winter Trail
Location: East of Fairbanks
Amount:  $50,000

Description: See attached material



January 31, 1989

Project: CHENA HOT SPRINGS WINTER TRAIL
Locat ion: 30 miles east of Fairbanks
Senate District: J, K

House District: 18-21

Amount: $50,000

Description: Continue work initiated with $50.0 grant which explored the
feasibility of developing this historic sled road as a public recreational
corridor between Fairbanks and Chena Hot Springs. Continue field surveys,
platting, easement negotiations with private and government properties
crossed by the trail; adjudication/assertion of RS 2**77 status initiated

Public meetings on the progress and feasibility of the project

as necessary.
widening,

will be conducted, and trail markings and improvements (brushing,
rerouting) will be initiated on "accepted" portion of the trail.

Just ificat ion: The Chena Hot Springs Winter Trail (historic sled road) is
very important for winter tourism and recreational use in the Fairbanks area.
Portions of the route are used by: sled dog racers such as the Yukon Quest,
Angel Creek 125, Two Rivers Classic; various snowmachine and ski r.vents;
numerous 1individual mushers, skiers, horse riders, and snowmachiners. The
trail needs to be established and recognized as an entire public recreation
corridor and its future development planned.



Section 7

Project: Riverboat Nenana
Location: Fairbanks
Amount;  $250,000

Description: See attached material



“ro~ec* -2: : RIVES50AT ME 7AMA GRANT

Locat ion: City of Fairbanks
5enate District: J, K (A-B)
House Qist-:ct: B-21

Amount: N250,000

Oescr iption: Grant funds for the restoration and preservation of the River-
bost Nenana will enable work to continue on one of the major visitor attrac—
tions in Fairbanks. The restoration work will follow the restoration pla”“s
prepared by a naritinie engineering conpany. The work will be laoor intensive.
Materials will be purchased Jlocally. The funds will be aopropriated to t"e
Department of Natural Resources for payment as a grant under AS 37.05.316 to
the Fairbanks Histor"c Preservation Foundation.

Jus tification: The Riverboat Nenana, which is listed on the National Register
of Historic Places, is the last steamboat to offer passenger service in
Alaska. It is the major attraction at Alaskaland, an important visitor
destination in Fairbanks. For many years the community of Fairbanks has been
active with the restoration of the Riverboat through volunteer support and
donations. In the past, federal and Jlocal funds have been used to stabilize
and begin restoration on the steamboat. This grant will allow the lorc-term

restoration work to continue.
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Representative Mark Boyer
Letter of 1/12/89

Page 2
to any dgdrlatn?naa laybl we would request the following conditions to apply
3 That  the. Fairbanks, Historical Preservation Foundation be
accorded direct- reC|p|ent grant status as:
a) Tthe Fgundation IS In Ieaseho,d cgntrol of the artifacts
or 2 }/]ears - Lease cogg Includ
b) The Foundation haf( %ln January & 1988 engaged tﬂe
A firm  of olar]—.Ob?ndorf 0., to ma gg tﬁ
unda§|on accounti. CThis firm 1s. well ac%ualnt Wit
the tate reﬂu ations 9 Vernin % grant a coHntl
rocedures and aa satisfa c r}ly ? onstr %
ts rH%%a %ment and reporting of ‘our Sta e grant o
) %estounc?aton wishes to avoid the 14.1% administration
ee Sc d the ?Zalrban S Norh gar 0ro ﬁ foor

ar
q, gcessgrr)entdﬁ]eanagomeﬂ]e WVO D donefo[)y E(gohrp -

That an rant to FHPF. be restric d except in terms of
it's appllcatlon Xolegly to the demgnateé] rojec P

I know that ou enc“)rse aHd agplremate our w ork Bnd are well aw re

of it eco IC aS V\f]e foric importance. [ease accem
hear an s of Foundatlon assl s%ance yoH e, to
gro zix ?lo not. hesitate to contac me 1T yous ou require
ny a ddltlona Information.

Very truly yours,
FAIRBANKS HISTORICAL PRESERVATION FOUNDATION

Toni Gibson, Director
TG/klr
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FAIRBANKS HISTORICAL PRESERVATION FOUNDATION

January 9, 1989
Representative Mark Boyer and The Interior Delegation
Request for 1989 Alaska State Grant

$420,000.00
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Fairbanks, Alaska at Alaskaland
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1) Direct Ref
2) Unrestric



FAIRBANKS HISTORICAL PRESERVATION FOUNDATION
ORGANIZATIONAL AND PROJECT SUMMARY

INTRODUCTION

The complete, authentic, restoration of the S§ "Nenana" is
unquestionably the most important historic restoration project
currently under way in Alaska. It is also one of ime most
important maritime projects in the United States.

The remarkable contribution of the steam-powered riverboats
to the development of our country is a matter of record; yet, of
the thousands of wooden-hulled side and sternwheel vessels once
in service throughout the nation, only a few have been preserved;
and of these, the "“Nenana" is unique. She is the only wooden
hull, steam dri% ., overnight passenger sternwheel vessel, as
typified by Mark Twain, remaining in the United States.

Formal national recognition of the "Nenana's" importance was
accorded when the National Landmark Advisory Board unanimously
approved her nomination to the Secretary of the Interior for
National Landmark status in October of 1988.

This recognition by the Advisory Board culminated many
months of effort by the FHPF. Especially rewarding is that, of
over 56,000 places listed on the National Register for Historic
Places, only 1800 have been accorded Landmark status - A
critically selected 3%.

The ramifications of the "Nenana" as a National Landmark are
not limited to her value as an important reminder of our
heritage. As a major attraction to visitors, her contribution to



the community, in terms of tourist revenue, will be substantial
for, conceivably, hundreds of years. When restored, she will be
a source of great community pride and will provide the incentive
for continuing  historic restoration and revitalization at
Alaskaland and throughout the community.

The FHPF is committed to this concept. By preserving our
history we preserve and increase our pride in ourselves and our
community. ~ We will add to our well-being and independence by
capitalizing on our heritage and greatly expanding the stable
visitor-tourist industry to the benefit of all.

BACKGROUND AND PURPOSE
The FHPF was formed in March, 1987 expressly, as stated in
the Articles of Incorporation, "to preserve for posterity the
structures and sites of historic, cultural, architectural,
geographic and archaeological significance located in the

Fairbanks North Star Borough."
Subsequent (and frequent) Board meetings resulted in the

adoption of By-laws, Articles and operational policies suitable
for a public, non-profit corporation.

Non-profit corporation status was granted by the State of
Alaska on November 3, 1987 and the [RS designation as a tax
exempt corporation under Section 501(c)(3) was approved on

January 7, 1988.



PROJECTS
"DENALIH RESTORATION - THE FIRST PROJECT

Restoration of the luxury Pullman observation car "Denali",
A/K/A "The Harding Car", began in June, 1987 with $43,784.69 of
excess State grant funds held by the City of Fairbanks. The City
requested a grant designation change to apply the funds to the
"Denali”,

At this point it is appropriate to acknowledge the efforts
of the Pioneers of Alaska, Igloo #4 and Auxiliary #8. The
participation of the Pioneers made this project possible.

Originally, the money was to be wused to raise, rejoist and
construct a concrete foundation under the historic "Kitty Hensley
House", at Alaskaland. The Pioneers, aware that the grant
designated for that purpose could be freed for use elsewhere at
Alaskaland, undertook the project in May, 1987; and, wusing their
own resources, completed it in September.

The restoration of the "Denali" continued throughout the
remainder of 1987. The project was completed and rededicated to
the people of Alaska on Memorial Day of 1988.

The total project cost was $66,481.97; the value of the work
accomplished has been estimated by a restoration architect to be
in excess of $300,000.00.



THE "NENANA" RESTORATION - THE SECOND PROJECT

Planning for the restoration of the “Nenana" began in
September, 1987 when the Foundation engaged the services of Mr,
Jack Kutz, Marine Consultant, of Seattle.  Mr. Kutz is highly
credentialed and has been working for the City of Fairbanks
intermittently since 1980 to  complete the relocation and
placement of the wvessel upon a permanent concrete grid
foundation.

Mr. Kutz Dbegan a complete resurvey of the "Nenana" and by
October, had prepared guidance specifications and a cost estimate
for restoration.

Work began immediately on the bow, which, due to extremely
severe dry rot, was in imminent danger of separating from the
main body, and consequently was the highest priority and most
critical part of the entire restoration.

Using contributed labor and materials, the forebody was
levered and jacked into its original configuration and stabilized
with shoring for the winter.

In the spring of 1988, with funds raised from the private
sector and a $125,000 State Grant, the complete restructuring of
the forebody began. This included replacement of frames, shelf
timbers, winch support structure, deck beams, subdecking and
finish decking. In addition, that portion of the temporary roof
covering the bow, (installed in 1983), was removed and all deck

hardware was sandblasted, cleaned and repainted.



This phase of restoration was completed on October 1, 1988.
The total cost was $60,917.63, excluding in-kind contributions
totaling $58,765.12. The estimated contracted value s

$189,375.00.
Additional work done on the "Nenana" in 1988 includes:

%lueAﬁSB ?30 6§moval . Cost $12,896.03 - estimated

Remova 0 Ki ct]en hathrooms, Par wall
lqori umbln elect r| , hea}ln

B%?tes”m%ctrlc | %1waa ter other mis
F 313 00decks ost - g&f%ﬁ

Salqon
E ?lmateg value T 8%(8
The total estimated cost of the "Nenana" restoration is

$1,500,000.00, excluding furnishings. Completion of the project

Is difficult to estimate due to  thehighly specialized-labor
intensive nature of the work; however, the FHPF has targeted May

of 1992 as the completion date and feels that this can be
realized, but only with continued State and community support.

FHPF AND COMMUNITY PARTICIPATION - A WORKING PARTNERSHIP

The Board of Directors has long understood that the support
of the community is crucial to the successful completion cf the
FHPFIs restoration projects. Solicitation of this support is on
the basis of:  community benefit, community ownership of the
artifacts —and, most important, community pride in its
accomplishments. A few major examples of this spirit of

cooperation are:
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BUDGET PROJECTION
FAIRBANKS HISTORICAL PRESERVATION FOUNDATION
HARDING CAR "DENALI" AND SS "NENANA" RESTORATION PROJECTS

“NENANA™ RESTORATION

A ﬁ Id”lﬂ P cts/pr 8r1ties, estimated (bud eted) costs, act
s, | g Payro) X8 insurance, ang es |ma€ ndlr %d va e
? pIe projécts “on ontributions n-kind are not inclu e ere

= Budget Totals for Projects - Fiscal 1989 $420,000
ECV = Estimated Contracted Value
FIP = Funding in-place
SECTION I. EXTERIOR AND GENERAL RESTORATION/RECONSTRUTION

PROJECT COSTS STATUS
Budget Actual ECV

1. Forebody Hull Recover 2 . 0

Proﬁecty A Prlor?y %A $ 6,288 $5622.88 $ 12,500 100%
2. Eorebod¥ Framing/Deck

estoration

Project A: Priority 1-B 65,020 60,917.63  189.375 100%
3 Forebody Hull Plankin

Pro?ectyB: Priority % 81,250 1990
boGaao DERKOSKES 18 63308 .

Additional: Cau(ikln% 6,250 *
h. ternwheel Timber

EYOJEC'[ 8: PrPor?ty 1-A 14,000
6.  Spars, Hoggin osts, Rods

PFr)OerC Dgg Pgr ority 1-B 2,500 1990
7. Texas Deck & Pilothouse

Deck Covers .

Project E Priority 2 31,188



10.
11.
12,
13.

15,

16.
17,

PROJECT COSTS STATUS
Budget Actual ECV

Boat Deck Cover

Project F. Priority 2 29,975 -
Saloon Deck &E t) Cover

Project G Priority 2 14,269 .
aloon Deck (Int. er

ErOject ﬁ &r 0|) ¥ 29,359 *
Texas Deck House Sldes

Project . Priority 2 14,500 *
Hold Areas Blocki

ro(}ect J: Pr(iorr}gy 3 4,250 *
Asbestos Removal

Project K Prlorlty -0- 12,336.09 100,000  100m
Paint Removal: = Topside

& eckﬁouse Exter 5)

Project L. Prlorlty 1-B 60,625 *
MJ?féceROE’rFezeE?aﬁlo%]

roject M IOPrlorlty 2 4,000 *
Dress Ship  (Exterjor

presscimp Brienay) 13,980 :
Temporar Roof Removal

Project Prlorlty 1-A 15,000 1,212.36 8% - FIP

Section | Prolect Totals  $445,662 $80,088.96 301,875

Section | Budget Totals - Fiscal 1989 $285,704.00



"NENANA RESTORATION"

SECTION 1I1: INTERIOR STRUCTURAL RESTORATION
PROJECT COSTS
Budget Actual ECV
Saloon Deck Removal
Project A: Priority 3 31,800 19.293.39
Main Deck/"VIP Room
& Wheelhouse Removal 5,250
Saloon Deck - Interior
Structural Restoration
Project C: Priority 3 45,390
Section Il Project Totals $ 82,440 19,293.39
Section Il Budget 1989 45,390

ADMINISTRATION EXPENSES

1988 $40,903.51

Less in-Kind--——-———-———cmmmmmmmm <19,539 .52>

Actual Cost $21,363.99

ESTIMATED ADMINISTRATION EXPENSES

1989 - $60,000 (Estimated)

"NENANA"™ Sec. 1 Budget 1989 285,704
"NENANA" Sec. |I1l1Budget 1989 45*390
"NENANA™ Admin. Budget 1989 60,*000

TOTAL PROJECTED BUDGET 1989 $391,094.00

STATUS
60% - FIP
PIP
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The sternwheeler Nenana played a vital role in
recent Alaskan history and was the backbone of
river transportation during the critical war years
when she carried thousands of tons of priority
cargo and Gls throughout the tricky inland

waterways.

For a time efforts had been made to

save her from extinction, but once again
uncertain politics, civic indifference and harsh
economics threaten her future.

BY MARTIN F WUBBOLD

=HCTCS BV THE AITHCa UNLESS OTHERWISE CREDITED)

I B V hediscovery of gold in the far
= north created a situation where
Sw  large numbers cf ceoole wert—

ed access to seme of the most
remote locations m North America and
men needed decendable transoortation
to maintain their existence there. When
"Sas of a new strike was heard, they
—satadthe ac iity to move aumkly to the
s‘e of the next bonanza and to be able
+: 'aue their easement witn them. This fell
s; re shallow draft sternwheel steamboat,
s'tte numbers of which saw service on
= .ers of Alaska and northern Canada.
~e, var.sported not only the food and
ng —eeaed to survive but all the es—
se— a commodities that the people who
mc.ea into trie interior would need to cre—
ate ‘owns n the wider-ess. mine =&
—~eath farm ts rich soH and raise their
sam €s
Cjr-g me early days gad was the
—-a—e ct me game, out some ‘cresighted
-a . ouais realized that fortunes could oe

—aoe n ways besides me nng for gold

T,cci. ng —e miners and orcscec—
"= —0ne/ cz jg ce acctu -edunder less
*za’Ous: rcumstances 6-t ttockoian-
- -0 ttoon capita ‘or these mer-
t”’j—s —aa to be able fo >w<anead ana

;;0as ‘or soe ail w—er ana to be

able to pay for them well before they
would be able to re-sdl them. Often the
demand would exceed the stock on hand
and a community could very well find it—
self low on grub well before the first boat
of the season was to arrive. The problem
would be compounded if the very last
boatload of goods was frozen in river ice
before reaching its destination the
preceding fal. This did occur and expe-
ditions would be organized to find the
boat and sled the cargo on to waiting cus—
tomers. Al m dl though, the system
worked well enough so that what may
have started out as no more than a trad-
ing post or wood camp became a town,
and in some cases, acity Folks went from
bemg Cheechakos. tenderfoot boomers,
to Souraoughs. the grizzled veterans of
the north It came to pass that more and
more people were becoming dependent
on the steamboats not Just to aid them m
their battle with gold fever, but to allow
communities iscated by thousands of
mies to staoil’ze ano grow even after the
gold played out The gold rush to the
Canaaan Klonake was over py 1900,
even though sizable amounts of gold
.vere to oe prccuced for a long time
thereafter

Fairpanks hit*sbeak goia reduction

m 1909, and in commumt.es throughout
Alaska people were starting to leave for
the southern states. Th.s did not mean
that the gold had all been taken, only that
it was getting harder to get it out cf the
ground. World War I. combined with fewer
lobs mmmg caused the population to fall,
and with it, the need for the large num-
bers of boats that had been plymq the
rivers.

Dependence on the steamboat for
everything brought into the interior created
the general feeling that alternate routes
had to be established. The primary trail
that led to the coast, at the town of Val-
dez Alaska, was bemg improved from a
winter sled trail to an al weather route and
eventually was named the Richardson
Highway, but it was pretty rough and it
would be years before it could be consi-
dered even a basic roadway The stern—
wheeler remained the preeminent mode
of transoortation. Shippers and passen-
gers were at the mercy of the companies
that operated the boats, as far as the
freight rates were concerned, and as time
went on there were fewer and fewer com-—
panies competing. In 1913 the two largest
companies became involved in a rate war
that saw the cost of shipping fall dramati—
cally and that ended when the Alaska-
Yukon Navigation Company bought out
its mam competitor, the Northern Naviga—
tion Company, including its ninety-six
steamboats and barges. This led to anin-
crease in shipping rates, as would be ex-
pected. but the A-Y N Company would
not be able to escape the effects of their
ultimate competitor, the United States
Government

In 1915 it was decided to start con-
struction of a railroad 'rom tidewater at
Seward to Fairbanks, thus domg away
with the long sea route to the mouth of the
Yukon River and much of the long up river
journey from there For al those who
needed freight shioced into the ntenor
it sounded like agodsend Tothose who
owned and operated the boats it sound-
ed like the death kneii of their naustrv



Section 8

Projact; Alaskaland Amphitheater

Location: Fairbanks
Amount: $15,000

Description: See attached material.



Elements of Che REDI pmoject:

Jflfr r construetlott of an amphitheater to accomodate "The

.This will be a simple earthwork project,

laflSfeapeS into the hell behind “the Museum; * The simple construction

viHj"serye the narcra-1 outdoor character of the setting,, enhancing
trN«MNE& ;XeeliOE.. of :n»e presentations. -

2) re-locate tIn i-tream/ drainage ditch which now flows through
the amphitheater area. This drainage runs from the Mining Valley in
Alaekaland on through r.rhe Village. It must be moved to accomodate
the amphitheater.

3) Install fencing for admission control, so that the Village
can be run on a buaiceess basis. This will be fencing with cedar
slate for an attractir* appearance, low enough to permit viewing into
the Village and setir.r.g the attractions to a sufficient degree to

entice people to coae

4) install a iasamonstration fishwheel. The fishwheel 1is a
significant cultural tl=Ement, interesting to tourists because of its
uniqueness. Main Strees::: Fairbanks is planning toinstall one in the

downtown area, near lime Cushman Street Bridge; we havediscussed
with them coordinating the narratives displayed with each wheel, so
that tourists who visit both fishwheels will learn something new at
each one - so tba: :nhe two complement each other, 1instead of
duplicating.

5) construct a se: for "The Athabascan Experience”.

GD install iciarrrpretive signs for the traditional Native
buildings and for an TAi:coriginal Plants Area" to be constructed in a

Joint project by Fiirianmucs Development Authority and FNA.

7 carry out once compliance work (especially wiring upgrade)
identified by the Bommgh (see detail in budget back-up), Some of
this has been identifies. by the Borough as life-aafety work,

Conclusion:

Several years age, a private entrepreneur attempted to operate
the Native Village. Tnmder the existing circumstances, this proved
impossible to do on a ssLt-lf-sustaining basis - the buildings lack eny
interpretive narratir-a”, the Museum collection is unbalanced (all
Eskimo), and there is :no conveying of the values and key aspects of
the culture. This esntrepreneur was forced to abandon the project
part-way through the seé&ason.

Our project is iiifferent in offering a full vision of what the



MAR 07 13=12 FAIRBANKS NS fiOROUGH 1 1n
E AR T H M O V E R S 0O F FA1 RBANKS
.-GENERAL CONTRACTOR
t7 925 Auror* Dflv*
Feirbank*, Alette 99709-2197 *
AN

February 8, 1989
Fairbanks Native Association
310 1st Aver.ue
Fairbanks, Alaska 99701
Attention: Bob Keller
Gentlemen:
After inspection of the proposed amphitheater sice at Alaskaland
the following figures may be used for budgeting purposes:

Realignment of drainage ditch 10,000.00
Amphitheater construction 5.0C.Co0

If you have any further questions, please do not heasitace to call
undersigned.

Sincerely,

EARTH MOVERS Of FAIRBANKS

Randy BraAd
Vice President

RWS5/mj

I NC

bl. 035313

REG. AA253

Phon. (907) 456-5087
(907) 452-5634

Fax (907) 451-7632

we feel

the

INC.



-MAR 07 =5 13:12 FAIRBANKS NS EOROUGH

CDBG-REDI Applicationy-

scmdolb for project implihcntatioh

IDENTIFY THE TIME FRAMES FOR MAJOR ACTIVITIES AND EXPENDITURES AND
COORDINATION OP NON-CD8C-REDI RESOURCES FOR THE PROJECT. FURTHER, THE
APPLICANT MUST COMMIT TO ADHERE TO THE SCHEDULE. (REFER TO PAGE 30 OFP

HANDBOOK) .

The Business Plan, enclosed later, shows the schedule of

development and implementation for the program elements of the
cultural enterprise, For the elements of the REDI grant, this

timetable is foreseen:

REDI  Component:

#eater”(for "The Athabascan Experience")

Steps: Desired Latest

Time Frame: Time Frame:
a. Prepare working drawings and
coordinate with Parks Management Early April Early May
(Mr, Bob Peterson, Alaskaland
Manager)
b. Obtain bids Late April Late May
c. Conduct earthwork Mid May Early June
REDI Component:
2. Install fence for access control.

Desired Latest
Steps: Time Frame: Time Frame:
a. Prepare specifications andobtain Mid-April Late April
bids,
b. Coordinate use ofFairbanks Mid-April Early May

Correctional Center inmates on project

c. Installation Mid-Hay Mid-Juno



Section 9

Pro~lect: Alaskaland Enhancements

Location: Fairbanks

Amount: $185,000

Description: See attached material.



MPP 07 59 .1 I " 3 -ffro NS BOROUGH

SUGGESTED ALASKALAND IMPROVEMENTS

New Marrcuee (Reader Board): Current reader board is antiquated
and cir.caear.ed by City and Borough as unsafe. + $25,000
C.1.?. ,uubr:ittal.

2. Res tricar for R.V. Parkingi Boroug.i currently rents portable
toilets to service R.V."s. Costly and unsightly. New restroom
facilitates would save on annual general fund expenditures and be
an addec. amenity for tourists. Hooked into City sewer. + $75, 000

3. Kitchen addition to Civic Center: Alaskaland Civic Center does not
have 1islll kitchen nor does C.A.C. A full kitchen would enhance
our aiiliiity to host conventions/conferences and would directly
increisa- Civic Center marketability. + $125,000

4. Mair.te.taance Buildingt Alaskaland currently has small maintenance
shop t-taat is 1inadequate for even current needs. New building
could icccommodate sign shop, vehicle/equipment repair, storage,
and ct-taer maintenance projects. Submitted on C.1 P. list. Could
be utilnzed as support shop for C.A.C. + S300, 000

5. Greerv.-u_se: Small greenhouse for supply of departmental/
divisional plant materials. The department currently expends
$5,CO0T asnr.ually to purchase plant materials. Substantial savings
could be- realized by growing flowers in greenhouse by staff. Small

admisciccr. could be charged public for tour of greenhouse with
staff -1 explain types of plants grown in Alaska. + $30,000

6. Fitness Trail; Twelve station fitness trail to be designed and
built in undeveloped area in rear of Alaskaland with access
to Che.-.a River bike path. + $15,000
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MARQUEE AND DIRECTORIES

The current parking lot Marquee for Alaskaland falls short of its
intended function. It is pocriy designed, urulcrscaled and unattractively
painted. The need to advertise tne current and future events at Alaska-
land to the passing traffic is recognized by the existence of tnis effort.
However, its messages are difficult to see Or read by the passing motorist.
In order to correct this condition, drawing #5 in the Masterplan rendering
depicts a conceptual drawing of a new Alaskaland Marquee. Drawing H2 of
the Masterplan layouts shows the Marquee located in the parking lot with
two optional executions. One shows a one-faced Marquee parallel to the
road while the other shows the Marquee at right angles to the road In a
two-sided configuration. The Marquee is supported by steel banded cluster-
ed logs encircled at its base by a log planter, tastefully landscaped.- The
central portion cf the Marquee Is an interior lighted translucent plexi-
glass marquee board that accepts a changeable letter format, such as a
movie marquee. Capital letters from 8", 16" to 24" can be arranged on its
billboard sized face. The entire unit is topped off by a black lid formed
plexiglass color reproduction of the Alaskaland logo. The entire effect
commands attention from its mass and its prominent visibility. It is
reconvnended that this conceptual design be conveyed to a selected number
of sign producers in the Fairbanks area for the purpose of bidding, so that

a contractor may be selected for its fabrication and erection.

While the Marquee will tell the passing public those events which are
occurring or are planned for Alaskaland, mere is also a need to inform The

park visitor, in more detail, about current and future events on tne park
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MARQUEE AMD DIRECTORIES (Con-"d)

program. A diminutive version of the Marquee converted to a

directory, depicted in drawing If5, will provide this function. 'rc-~as
directory is conceived as a double-faced unit. At the top of me rassed-
in face is a grounds map of Alaskaland showing the location of *e=  isitor.
In the bottom half of the face, there are three columns. The cs;jtrr3 are
designated "Today", "This Week", "This Month". Each column ear a:.cc.orvnocate
an 8 1/2 by Il piece of paper. On this paper are listed the dav's acclivities
with the last column listing all the activities of the month. TVs *ii: en-
able tne park staff to keep the public informed of Alaskaland's p':c—am -itn
a minimum of effort at a minimum expense. Al | the work can be acccrrcl iseed
on a typewriter and the staff copy machine. It is recommended -ive of
these units be fabricated and located in the following areas:

1. Parking 1ot directiy in front Of
main entrance to BartleTt Plaza

2. Gold Rush Town adjacent to the
Amphitheatre Area

3. Felix Pedro Square adjacent to
the Picnic Gazebo

4. Exploratoriurn adjacent to Front
Entry

3. Entry to Mining Valley

These prominent locations will reach the highest percentage ¢* "me park
visitors and give them a number of opportunities to be exposed *0 *= everts
schedule of Alaskaland, as well as tell the unfamiliar visitor c¢f « 3 location
relative to the park layout.

It is reconvnerded that the same procurrnc-nt procedure be acpi ec to

grounds directory as described for the Marquee ano that mis ite-> "ecseive a

high priority for early installation.
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THE SON/GRAPHICS (KOCKAM

Signage and graphics existinn in Alo*k.el.->mt .ire in grout need of
imp-overrent. While there is evidence that son.! standardization was
attested in tne identification of the catins in Cold Rush Town, even
tnes-e signs are beginning to wear and will scon need rep'ciccmont. Other
signage, currently identifying major structures, iS poorly conceived and
mexecjt-ed.  There is a lack of consistency or a display of peer taste in
-The signs, particularly those identifying concussionaires' operations,
'‘Tne 'nTerpretivo signer,c at the Native Village nrorif, replacement no does
-Tnat in Mining Valley. A facility the size of Alaskaland has a need for

great oeal of signage. Signage is expensive. Poorly executed, it will
--equ‘~e continual replacoment, thereby adding 10 the cxpnr-vi. This need
-not ce Tthe case. The signage categories in Aivskaland are as follows:
Period Building Identification
Directional lisformat ivn
Concessional re Icentif icat ion

Interpretive Placard

Each category of the T.ign/Crgphic. Progi-m in ALv.k.l ind '.hows the need
«:or a thoughtful solution. The  tjnitjoprwidr®; oil hot i decorative, inform-

i’ -ive function or a necessary directional, informaTive MjncTion. Inconsistency

tr.e signs leads to inconsistency in the interpretation by the public. Improve-

-e-ent ' this area can effectively improve thr sj-pent once of Alosknland. At the

sasme ~ ~s this area can be informative and con direct with a minimum amount
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THE SiGN/GRAPHICS PROGRAM (Con'd)

It is *ecommended tnaT Alaskaland commission a sign-invontory study
in order Tc determine the total signage needs within the park relative to
the catego™'es listed. A request for a proposal from a qualified consultant,
gither an irdependent designer or a sign producer in the Fairbanks or Alaska
area, must :e structured to provide the following information:

Quantity, style and specifications for
period building iikn lificj lion

Format, style and materials for
directional informative signngo

Specifications for Gold Rush Town
concessionaire signage

Format and style of informative advertising
on park-facility signage

Format, styling and reproduction process
of interpretive plaques
A review of this data, accompanied with the inventory and an estimate

for the prouction of this signage, is a necessary step. The production may
be either ccrtracteo to a local or Alaskan firm or it may be In the interest
of Alaska.’a*d to hire a sign maker for a specified period of time. That
person coul: be an Alaskaland employee or subcontractor to produce the signage
according tc the recommended specifications. Concessionaire signage may be
produced by the concessionaire to the specifications subject to approval or
producec by Maskaland for the concessional're at a quoted cost. Both exterior
and Interior signage is needed. The needs will continue to grow as various
areas of the park are rehabilitated. Adoption and adherence to a sign code
will tend, in the long run, to red.r'o costs, minimize replacement and impro/e

total cornrur'cations throughout the facility.



p«g ~ NOWBETTER THAN EVER

Rt PAN FOR GOLD

it\\ BREAKUP BIKE RACE 3:PM START

9" SALMON BAKE OPEN 10TO 10
rr* STRING QUARTETCIVIC CENTER 8:PM

jSooi
fL(V/ALf* YT, g =%



VEF 07 "Er 13:09 FAIRBANKS NS BOROUGH

Page No of
“"ropOHal

NORTHERN SIGNS & LIGHTING

P. 0, Box 75162
FAIRBANKS. ALASKA 99707
Ptione 452*6576

(1) ONE 5'6" x 27' DOUBLEFACE ELECTRICAL SIGN COMPLETE WITH
COLD WEATHER LAMPS AND BALLAST, AND FACES DECORATED AS SPECIFIED.

CREDIT ON CABINET, DONATED BY NORTHERN SIGNS & LIGHTING

SUBTOTAL

(1) ONE 7'6" x 12' DOUBLEFACE READERBOARD COMPLETE WITH COLD
WEATHER BALLAST AND LAMPS, SIGNS ALSO TO BE PROVIDED WITH FACES AND
TRACK, PRICE DOES NOT INCLUDE LETTERS.

PIPE (2) TWO 12" x 12" x i" x 20 0 $988.00 each.

CONCRETE

EXCAVATION AND CONCRETE PREP MATERIALS

TRANSPORTATION OF SIGNS AND PIPE TO JOBSITE

NORTHERN SIGNS AND LIGHTING LABOR

HEAVY CRANE RENTAL

* PRIMARY POWER TO BE PROVIDED BY OTHERS

** 10* LETTERS SHALL BE PROVIDED @ $2.75 PER LETTER (SUGGESTED FONT 350)

Pages

13.365.00

-2,595.00

10.770.00

6.750.00
1.976.00
2,000.00
1.100.00

300.00
2,980.00

950.00

JiropOBf hereby to furnish material and labor — complete in accordance with above specifications, for the sum of:

TWENTY SIX THOUSAND EIGHT HUNDRED TWENTY SIX AND 00/100 - de;iJfS ($ 26,826.00

-ay-ont to o* mao* as loiipws;

« turwilrta ts M |1 IBOFX) Alwon to M comoirt 11+ « ' Hilo .
rwr Kcardini to rtanOarfl OlenCM Any ilUMIIOIt 0* diwKon . 100.l Authorized
uV I (MM *d 6% ,i«.1*0 only upon «ntt»o crOTi,. W|||f Signature
wtntt CMr*e ov«r one Aftow ™ r]t|mJt* AUM'Minint* contnj.nt upon nrlMt xuvn(a i
of >>>>cnd our ¢of /oJ Own/ la _cony_ (tr. Jotnnoo JAQ gtnor M enu'll msuienca. Note: This proposal may oe
ampanW| InvMitCe. withdrawn Oy us if not accepted within.

Arrrplanr? at ffrupnjsal —The aooye prices, ipecificationi
*-r vi"C."./ona are salutatory and are hereby accented. yuan, »ufha,Signature

days

1
I
]
]
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CAPITAL REPAIRS AND IMPFICVmENT PFICIBCT REQUEST fCFW

Sessponsiile .Agency: FNSB/Parks & Recreation/Alaskaland

af Project: Replace Alaskaland Marquee

=rrc :*ect Contact: Bob Peterson.

Project Description:
Remove old marquee and construct new one per specifications

submitted by Northern Signs & Lighting. 0ld marquee has been
condemned via City Risk Manager since 1985 and 1is safety risk

to Borough employees that service the board.

1. Cccrunity Economic Effects; Does the oro”sct provide for economic
development in the Borough? Dees the project fit within the
Comprehensive Plan for the Borough? Is the project a basic service
of the Borough? Economic benefits would be gained by local

contractor that constructs new sign. New Reader Board

incorporated in Alaskaland Park Master Plan.

;- Enhancement or Preservation of Existing Capital Facilities: Does
project upgrade or protect Borougn propertyDc»s project ccopiete

a na”or puciic irBrovemenc? New marquee would definitely enhance

marketability of Alaskaland and subsequent events conducted

at the Park.

t3:ii
Special Seeds; Shat is the -sxtent that the project idcresses the

special neeca cf tne eicer.y. namicapped. or low-hccme citirens;
New marquee will not directly address special r.eeds of

elderly, handicapped, or low income citizens.
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5.* OQual.ity of life:

benefits oc the project? A new nargq

enhance the aesthetics cf Aliaskalan

How many people voulLd have ::nclr quali

"—eha; art cnne environmental,

in one neiihborhood or

.12

aescneclc. and social

uee would definitely

d.

ty of liftdirecely affected?

in ont group oc

residents & tourists alike.

XXX \) aore chan 500, 0) sort than 10,
3) more chan 100- S dass shan 13
CD =or« chan 50,
Are :-h« effects concentrates.;
citizens? Benefit vcii-i be for

i.* Health and sacacy

-.cvwill this project

racuce neaith

hazards, injuries. accice-tts, ane other health related issues?~
Current marquee must be r.-.nar.oed manually. It has been
condemned since 1985 ar.f a definite safety hazard for

employees that must chairs messages

in poor weather conditli-s..

weekly

especially

:ly have health and safety ber.e: its

new marquee,
than .0,

than 13

health *r.c safety?

How nany people will cir*:

this project? Over t te life of a

A) nor#  than 500, 3" tore

3) tort  than ".00, less
XXX ¢? torethanb0, Boreurn Employees.

Vhat 1is the 1iapact of emus project cn
XXX a) i1aprovee significant!

3) improves moderatel!*

C) no change
,,iaaia>a,aa*«a»»r»aaaaaaalac<>3

i»].««««na

Implications of 5e:er?u=n.- cr.e Project

only exist for a lir.i:*t

,iiimaa*a»_lIii»aiiuaaa«irai
: Jc certaln revenue sources

i time? i t-.is fundee tartly :o/
ocher agencies > Vill IN.— oroject oeccse ! health anc altV
nazarc if aafuncei? *cs ana hew iar.v will feel the effaces O0:
deferring the ?ro;*c: The gxistina marquee a_safety_

hazard and if the prc-arr-. remains unfunded, the odds_pf
an accident happeninc wi.ll only be increased.
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S.* Fiscal Impacts: Capital costs. revenues, and EXPECTED CHANCE In
operations and maintenance costs. Capital costs {or future
completion of the project should he shown. What annual revenue

will be generated:__

N/A

.meeceecjii.iKKiamaaaMa®0Oianonnnttia i
5. deduction oc Depenceri;e on DepUtaole Resources:

prosect reduce ENEIJY consumption?

N/A

Is energy consumption reduced
A) significantly
3) moderately

YXX ©) not at all

131**Hcv oany*year3 has this pro;ecu been requested and gone unfunded?
Requested 1987 - Unfunded.

* Note: ?lease be accurate with cost .population figures and years
unfunded. These values will he verified :cr accuracy, substantial

deviations between submitted and verified values may causa tne

project request to be delayed.
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11. Proposed Capital Project 3udg«c:

Project Administration

Pre-Design/Programming

Design

Advertising/Printing

Construction t $21, 640

Equipment and Furnishings

"_and Acquisition

Testing and Inspection

Construction Contingency

Jcant<3cnd Casts

Revenue Generated ?2 Increaae.Marketah?"m y .

CHANGE in M 4 0

W * Va umna «ckaaaa«aa>**« **k S« 5«

1C. Proposed Project Funding

Recommended Sources; State of Alaska

Alternative Sources:

This ?raject qualifies for reimbursement iron t*e State of Alasu..

Federal Government, or other. [15 SO
[ yes provide the following information;

A) agency providing reimbursement

3) :«imbursement number assigned

;; projected face of reimbursement

application for reimbursement

Expiration Dace of Funds




Section 10

Pro*]Ject: Anchor River State Recreation
Bing"s Landing

Location; Kenai Peninsula

Amount; $653,500

Description: See attached material.

Area



January 3". 1539
Project: KENAI PENINSULA SPORT FISH ACCESS
Location: Homer, Sterling
Senate District: D
House District: 5

Amount: $1,000,000

Description: This project would provide long overdue facility improvements
to the popular Anchor River State Recreation Area.Existing facilities are
heavily used and have deteriorated to the point that annual maintenance cannot
keep pace. Restoration of the existing facilities and construction of new
and expanded parking for both day use and overnight use would be accomplished.
Also, a new 32-unit campground would be constructed at Bings Landing State
Recreation Site to accommodate sport fish campers.

Justification: The Anchor River SRA receives tremendoussport fish pressure

and experiences perhaps the longest use season of all the public fishing
access sites in Southcentral Alaska. Appropriations for visitor facilities
in recent years have fallen far too short to maintain this as a quality site.
These funds would accomplish a major reconstruction and expansion of the
site. The Bings Landing fishing access parking lot at the boat ramp is contin-
uously filled beyond capacity. Overnight camping occurs at the parking lot
which significantly decreases the parking availability for day use sport
fishing. A 32-unit campground would provide the overnight camping opportunity

needed at this site.

ITEMIZED ESTIMATE

Anchor River State Recreation Area

Upgrade and expand existing parking units $1*10,500
Upgrade and expand existing camping units 275,000
Upgrade and expand fishing access trails 21,500
Replace park furniture items 38,000
InStall new signs 5.000

Total estimated cost $*480,000

Bings Landing Campground

32 camping units $256,500
Campground road 170,500
2 double valuted toilets 9,000
l water well 12,500
Signs _ 5.000
Trail to river 27,000

Total estimated cost $520,000

TOTAL $1,000,000

Above figures include: site design, construction plans and contract document
preparation, project management and contingency.

28
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Project: Kachemak Visitor Center
Location: Homer

Amount: $114,000

Description: See attached material



KACHEMAK PARK GATEWAY BUILDING AND VISITOR"S CENTER

Project Description:

Park with 2000 sq. ft. frame structure, located on City of Hcmer park
land.

Project Use:

(1) Gateway facility for Kachemak Bay State Parks utilized to advise,
inform and direct users of the park system.

(2) Visitor"s Center utilized by local Chamber of Canmerce to advise, and
direct tourists regarding local sites, activities and services.

(3) Tourist Shop operated by private entrepreneur under City of Hcmer
lease to provide revenue for maintenance of structure.

gfPiegfe-Lppatjpn:

City Parkland measuring approximately 1200" long X 150" wide. This
parcel of land is situated approximately 1 mile frcra the entrance to the
Spit on the Hamer By-Pass Road at the intersection of Lake Street.

This location is perhaps one of the most visible and accessible of any
within the City. Sinoe the parcel is very long it would provide adequate
access and parking for transient vehicles to enter and exit without

traffic problems.

This park is planned to have a municipal R.V. sewage dump station as part
of Hcmer®s area-wide sewage disposal system.

The ongoing budgetary requirements should be minimal. The City would
provide maintenance and all operational costs associated with the
structure. It would be expected that the entrepreneur leasing the

building would provide a positive source of revenue for the City which
would be utilized for the maintenance and operation of the Center.
Excess revenues would be utilized in part for additional park
improvements within the City.

The building should provide both the State and City with a facility for
visitors and tourists of the area with no continuing budgetary impact.

ErajgstJBfifid:

For years the State has lcoked at Kachenak Bay Park system as being one
of the m»st publicly visible parks within the State. Road transportation
to the edge of the park via the Homer Spit provides easy access, but
since the roads ends before the park entry the problems associated with
vehicular traffic in the park are non-existent. The situation lends
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Project: Old Town Viewing Area
Location: Kenai

Amount: $95,000

Description: See attached material,



D(enai Bicentennial “Visitor*. and Convention Bureau

BICENTENNIAL

Iffa/pc uhA-a S At - Xty-uhdvevfu tu re ./

January 30, 1989

John Williams, Mayor of Kenai
210 Fidalgo
Kenai, Alaska 99611

Re: OLD TOWN VIEWING AREA
A MEMORIAL TO FISHERMAN AND MARINERS
OF THE COOK INLET WHO HAVE BEEN LOST
AT SEA
Dear Honorable Mayor Williams,
As you are aware, | have been working with the Land and Building

of the Kenai Bicentennial Visitor and Convention Bureau.
Attached 1is a copy of the street, viewing area, and walkway master
plan which was presented at the last City Council work session. It is
my understanding that the City is attempting to accommodate as much of
the street and walkways construction as is possible within available
City Tfunds. The viewing area at the mouth of the Kenai River
desperately needs to have construction completed so that Jlandscaping
can establish itself by the 1991 Bicentennial .tivity.

Committee

of Kenai®"s 0Old Town 1is the center piece of our up-—
is to offer visitors an educational,

informative, historic, interesting, and pleasant experience as they
tour the O0ld Town pathways. The improvement of streets, viewing area,

and walkways will help us to accomplish this goal. From the aspect of
promoting tourism, the 1improvements will keep providing this
experience to visitors for many years after the Bicentennial.

The revitalization
coming Bicentennial. Qur goal

It is our plan to provide 1interpretive signage dispersed along the

walkway routes. As a focal point, we plan to have a concentration of
interpretive signage at the viewing area. A raised gazebo would
We

protection from rain for the signage and the visitors.

provide
ramped walks to the viewing platform, keeping access for

would provide

P O Box 1991. Kenai. Alaska 99611  »  (907)283-1991



OLD TOWN VIEWING AREA
Mayor John Williams
January 30, 1989 - Page 2

the handicapped a priority. Within and around the gazebo, benches
will offer a resting area. We would like to have landscaping on all
ground not covered with improvements. The landscaping we have in mind

is native plantings accompanied by descriptive signage.

A wealth of information can be provided at the viewing area with much
of it referenced so that the visitor can correlate the signage with
the actual 360 degree view. A few of the viewing opportunities fronm
the mouth of the Kenai River which readily come to mir.d are:

Mt. Illiamna and Mt. Redoubt, active volcanoes

Mt. Saint Augustine, Alaska®s most recent volcanic eruption
Chisik Island, a Federal Wildlife and Bird Sanctuary

The mouth of the Kenai River and Cook Inlet

Beluga whales, Salmon runs, the Caribou migration route on
the Kenai River Flats (the Kenai River Flats Viewing Area
being developed by the Dept, of Natural Resources will be
viewable from our site and visitors wi.ll be directed to it
for more information).

The Kenai fishing fleet passes directly below our site.
Beautiful sunrises and sunsets with the Kenai and Alaska
Mountain ranges for a backdrop.

In addition to the above viewing opportunities we intend to inform the
visitors about the fishing 1industries and the perils of the
unforgiving water of Cook Inlet. We also will have signage about
historic information. Our site is located next to the original access
to Kenai used by the Russians in the 1700%s.

As you can see, the opportunities for visitor appeal presented by a
viewing area at the mouth of the Kenai River are extraordinary. On
behalf of the Land and Building Committee, | am requesting that you
explore the possibilities of obtaining $95,000 to construct the OId
Town Viewing Area.

If yo>: have any questions or need additional 1information, please call.

Sincerely,

3ill Klu”e, Architect
Land and Building Committee
Bicentennial Visitors and Convention Bureau

cc: Committee Members
3o0ard of Directors
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Project: Kenai River Boat Ramp and Parking Area
Location: Soldotna

Amount: $137,500

Description: See attached material.



received

To: Pat Malone, Office of Representative Mike Navarre mar £ 01989
From: Richard Underkofler, SoldotnaCity Manager

Date: March 15,1989

Subject; Kenai River Public Boat Ramp

FundingRequest S275/XX)

Here is some additional information in support of Soldotna's funding request for this project, with
emphasis upon the tourism related park and recreation benefits.

Soldotna has grown to be the center of recreation services for tourists, hunters and sports

fishermen who visit the Kenai Peninsula. The Kenai River, the Kenai National Wildlife Refuge

and a number of State recreation facilities attract visitors to this area. The Kenai River meanders

mrougqhthe center of town. The Kenai National Wildlife Refuge borders the City on the east and
e south.

The Kenai River drainage holds state sport fishin?_ records for the largest king salmon, sockeye
salmon and pink salmon. It holds the world sport fishing record for the largest king salmon.

In the summer of 1987, more than 575,000 recreational vehicles traveled through Soldotna from
Memorial Day to Labor Day. Other visitors arrive by automobiles and b% planes at Soldotna and
Kenai airports.  About 80% of our visitors are residents of the Anchorage bowl or Mat Su Borough.
O fthe 260 fishing guides licensed for the Kenai Riverin 1988, approximately 165 used Soldotna as
their base of operations. The number of tourists appears to be growing each year.

About 90% of the visitors to this area come to fish on the Kenai River.

At present, there are only two Kenai River boat ramps in Soldotna. Both are located at the Cit{'s
public campgrounds - one at Centennial Park (occupancy 165) and another at Swiftwater
C}olugged" at the height of the fishing

Campground (occupancy 40). Both campgounds are usually
throughout the summer,

season. Asyou might imagine, both ramps are quite congeste

There are other private boat ramps between Soldotna and the mouth of the river at Kenai, but the cost
ranges from $6 to $10 per launch (what a rip-off). Soldotna char?es a modest fee of $7 per night for
use of the campgounds or $2£er day per vehicle for day use of the facilities at Centennial Park.
The hoat ramp at Swiftwater Campground is currently free.

The purpose of the proposed hoat ramp at the end of Knight Drive is to disburse some the hoat
launching traffic away from the public campgrounds so that our camlpground_ws.ltors can have
more peace and quiet and a better outdoor camping experience. This location is likely to attract
quite a few users because it would enable quicker access to the lower river. It would also save about
a gallon of gas per trip in coming back up stream to Soldotna.

| hope this information, together with the information | forwarded to you on March 7 (copy attached)
will'be sufficient for you to justify this funding request.
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FRYKHOLM & SCHAAFSMA APPRAISAL

189 South Binkely, Suit# 101
Soldotna, Alaska 99689 mmfFXBomasmi
262-5822 XX

February 27, 1989

Mr. Richard Underkofler
Soldotna Cicy Manager
177 N. Birch St.
Loldotna, Alaska 99669

Rt): Letter of Opinio concerning a range of value of the real property
dejcnbed aa LOT 14A THE WEST 159.4 FT. OF LOT ISA, ACCORDING TO THE PLAT OF
HODGSON SUBDIVISION, FILED UNDER PLAT NO. K-1382 'CENAI RECORDING DISTRICT,
THIRD JUDICIAL DISTRICT, STATE OF ALASKA, EXCEPTING THEREFROM THE WEST 20 FT.
£ THE SOUTH 30 FT. THEREOF, AS DEDICATED TO THE PUBLIC BY PLAT ATTACHED TO
DEED RECORDED JUNE 24, 1968, BOOK SI OF DEEDS, PAGE 254j AND A PORTION OF
THE EAST HALF OF THE NW 1/4, SE 1/4 LYING SOUTHEAST OF THE STERLING HIGHWAY
AND A PORTION OF THE WEST HALF OF THE NE1/4, SE 1/4 LYING WEST OF ARC LAKE IN
SECTION 12, TOWNSHIP 4 NORTH, RANGE 11 WEST, FILED IN THE KENAI RECORDING
DISTRICT, THIRD JUDICIAL DISTRICT, STATE OF ALASKA.

OQur File No. S88-172

Dear Mr. Underkofler:

Aa  you requested, I have maae an inspection and valuation analysis of the
above reforenced property. The purpose of the Letter of Opinion is to
estimate the current market value of the fee simple estate of each property
for sales purposes.

You have requested a Letter of Opinion wnlch provides a range cf value within
which the subject properties is believed to fall. The report ia limited in
nature and does not meet the minimum requirements as set forth by the American
Institute oe Real Estate Appraisers for an appraisal report. It provides
limited facts concerning the area and the subject property, the results of the
investigation, and all assumptions and limiting conditions. It does not
provide the comparable data or the reasoning used in the conclusion of value.

Based on the inspection of the subject property and the investigation and
analysis undertaken, I have formed the opinion that as of February 23, 1989.
and subject to the assumptions and limiting conditions set forth in this

rsport. the subject property has the current market value oft

Lot 14A -#67,000 to 070,000
Lot I5A -025,000 to 027,000
As one lot with an estimated size of 57,030 SF * S175,000 to <195,000

11 Acre Arc Lake Property - S4S.0CC to<48.000

Thank you forthe opportunity to be of service, and should you have any
questions regarding this assignment, please call me at 262*5822.

Sincerely,

FRVFHOI.M 1 SCHA>?SHA AFPRAISAL
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To: Pat Malone, Office of Representative Mike Navarre
PAX #465 2718

Prom: Richard Underkofler, Soldotna City Manager

Date: March 7,1989

Subject: Kenai River Public Boat Ramp

Funding Request: $275,000

Per your request of yesterday afternoon, here is some back-up material regarding this request for
a legislative appropriation to the Department of Administration fora FY 90 municipal grant. This
project is ranked #4 on Soldotna®a capital grant priority list.

The Soldotna City Council is presently considering a city management proposal to acquire some
property located at the end of Knight Drive on the Kenai River. The property is owned by Leo
Phillips. The City would use this property for:

1) An outlet for a storm sewer to drain the Knight Drive area;

2) Underground storm water treatment facilities to remove Bediment and other pollutants
prior to discharging the storm water to the river;

3) A publicboat ramp to the Kenai River; and,

4) Vehicle and boat trailer parking areas.
We also intend to use this property acquisition as a substitute for some "anti-conversion”
covenants on some property owned by the City at ARC Lake which was improved with the

assistance of a grant from the Federal Land and Water Conservation Fund (L&WCF). We
desire to make the ARC Lake property available to a local service club for construction of a lodge.

The project budget is as follows:

Acquisition of Property $ 195,000
Utility Relocations 15,000
Engineering & Inspection 6,500
Construction mm .
$341,500

which_would be financed by the $900,000 appropriation the Kenai Peninsula Borough and the“City ofr
SoldotosraifVSeeking"Tor Phase 2 of.the-Knight Drive Reconstruction Project (Borough"'B\?ad"_*

The City would assume financial responsibly for costa in excess of the amount we have requested.
We would handle this by an installment purchase agreement with the property owner or a federal
Dingell-Johnson Grant, administered by the Alaska Department of Fish and Game.

I"'m attaching a copy of the appraiser®s opinion of value for the property and a schematic showing
the preliminary design for the improvements.

Attachments ()

cc: Mayor & Members of the Soldotna City Council
David Bunnell & Steve Bonebrake
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Section 14

set. Hatcher Pass Public Use Area

Location: Mat-su
Amount: $700,000

Description: See attached material.



FEB 22 39 10:39 LEG. AFFAIRS - WASILLA

HATCHER PASS CAPITAL IMPROVEMENTS FOR TOURISM DEVELOPMENT
LEGISLATIVE PRIORITIES FOR FY 89

THIS LIST HAS NOT BEEN PRIORITIZED

A. TRANSPORTATION

590,000 REPLACEMENT OF BRIDGE AT MILE 8.5 WILLOW-FISHHOOK RD.,

(Hatcher Pass Road.), using HBRR funding. According to
DOT/PF this bridge is eligible for the 80% matching federal
funds. The replacement cost according to DOT/PF 3ridge
Design 1is $454,000 for a tentative 36 ft. width, (including
4 foot shoulders), and contingency. A pedestrian walkway
is also being recommended. Annual average traffic count
for 1986 was 945. The count in 1985 was 770. This
increase 1is reflected in other areas of the Management Area
as well. Little Su Bridge 1is also a priority on DOT/PF
bridge replacement program. Just within the last several
days of this writing a head-on collision occurred with one
vehicle totalled. This grant should go directly to DOT/PF.

ssjan. 000 ROAD UPGRADE®FROM MILE 7.2 TO 14.5 WILLOW-FISHHOOK ROAD
Prepare road base from end of pavement (Mile 7.2) to Mi.

14.5 for later chip sealing. This preparation includes:
1) Continued drainage 1improvements;
2) Realignments and widening; ,

3) Building up gravel base with pit run and 2 inch minus
This improvement 1is considered to be very important because

of the increasing traffic volumes and costs for

maintenance. This amount is only an estimate since
ft variables, such as amount of pit run are unknown . With

completion of this phase the final step wjJrt*-ba-17y.ing of
& the D1> anc* chip sealing, which will cost(”625 ,000.

$200,000 ROAD ROAD UPGRADE FROM MILE 14.5 T0 19.4~~WILLOW-
FISHHOOK RD.

General road upgrade from area of Motherlode to Summit
Lake. This work will 1include:
1) Drainage improvements;
2) Realignment and widening.
Even with the work done to date on this section of road,
many visitors and users avoid traveling this portion of the
road. Summit Lake, one of the real highlights 1in Hatcher
Pass, 1is particularly difficult and dangerous to roach.



PROJECT TITLE: Willow Fishhook Road Upgrade

PROJECT DESCRIPTION: Realignment and reconstruction_  of
apPrOX|Tater seven (7) miles of road from milepost 7 to
milepos

DISCUSSION; Mitsui, Ltd., the second largest trading
company in Japan, has signed a lease with the State in order
to develop an international ski resort in the Hatcher Pass
area. The Hatcher Pass area is a very popular, year round
recreational facility for Borough and fegional residents and
domestic and foreign wvisitors.~ For example, visits to the
Independence Mine State Recreation site which is located
just north of the Mitsui's ski project have been growing b
11% per year for the past four years and in 1987 totale

116,000. ~ Willow Fishhook Road 1is a State road that is of
sub-standard quality, contains several choke points and has
some hazardous locations.  The up%rade of Willow Fishhook
Road is wvitally mneeded in order to handle the growth in
existing recreation travel as well as the expected increased
traffic brought on by the ski facility.

The proposed uBgrade would make the road safer and more
efficient thereby making a visit to Hatcher Pass a more
enjoyable experience for current users and new visitors to
the “ski resort”® The proposed upgrade will also reduce

maintenance ccsts.



Section 15

Projact: Finger Lake Rec Site
Location; between Palmer and Wasilla

Amount: $200,000

Description: See attached material.



January 31, 1989

P'jject: FINGER LAKE STATE RECREATION SITE

.scation: 6 miles west of Palmer, 7 miles east of Wasilla

Senate Oistrict: E

-ouse District: 16

-~oun t: $500,000

rescription: A deplorable campground heavily impacted by overcrowding. This
:a-ioground, located near Wasilla, demands immediate attention. More specifically,
jil internal roads, parking areas, camping and picnic sites, the boat launching
*amp and the beach area must be repaired and/or upgraded. Improvements w* Il re-
:uce annual maintenance costs, improve public safety, provide for the physically
'-paired, protect degrading resources and increase camping fee revenues.

ITEMIZED ESTIMATE

Repair and rehabilitate 41 each vehicle campsites $151,1*00
Remove and r”jlace unserviceable boat ramp 33,450
Swim beach safety improvements 9,300
Install 2 each rain/picnic shelters (i size) 19,850

Replace one set illegal pit latrines with double
vaulted toilet 24 500
Construct picnic area for day-use visitors 23,000
Repair and upgrade campground roads and  parking 151,615
Repair and upgrade trail system 32,320
Replace signs and bulletin boards and install kiosk 13,840
Finish work and landscaping 36,500
Total $495,775
Say $500,000

"bove figures include: site plan completion

construction plan preparation
engineering administration
project management

cont ingency

14



Section 16

Project: Willow Creek State Rec Area
Location: Willow

Amount: $100,000

Description: See attached material.



January 31, 1989

apiece: WLLOW CREEK STATE RECREATION AREA
.ccation:Wil low

menace Pistrict: E

-puse District: 16

-—ount: $600,000

lescription: The Willow Creek State Recreation Area was created by the 198?
.egislature. Minimal funds have been used by the Mat-Su Borough over several
.ears for road construction. The area is very popular for accessing the
Susitna River. A campground and parking facilities are needed to support the
t-enendous use already occurring. Without these facilities the area will
experience a negative impact on the resources and the public/tourists will be
renied basic camping services which should be furnished by the state. The
federal government will participate in this project by contributing approxi-
mately $500,000 of Dingell-Johnson Fish Restoration Funds for the boat launch
ana park ng improvements. The campground is estimated to cost $600,000.

ITEMIZED ESTIMATE

Vehicle campsites $223,500
Two-way access road 12k ,200
One-way access road 198,780
Single vaulted toilet (2 each) 35,700
Well (1 each) 12,500
Signs and gate 5,500

Total $600,180

Say $600,000

Above figures include:

Site design, construction plans and contract document preparation,
project management and contingency.

15



Section .17

Project™ Eagle River Greenbelt Access
location: Eagle River

Amount: $336,000

Description:, See attached material



January 31, 1989

Project: EAGLE RIVER GREENBELT ACCESS
Location: Eagle River Valley

Senate District: |

House District: 15

Amount:  $670,000

Descript ion: Chugach State Park, located in Anchorage and Eagle River, is the
state's gateway for visitors arriving in Alaska. The Eagle River Greenbelt
provides tourists and residents with excellent opportunities for experiencing
a nearby river environment. The river access points at Roop Road, the New
Eagle River Bridge and the Eagle River Campground are all public sites with

no improved facilities available. An Eagle River .Greenbelt management plan

is currently being developed and will be complete in May of 1989. This pro-
ject reflects facility developments proposed in the management plan accommo-
dating vehicle parking, public safety through interpretive signing, wildlife
viewing and handicapped accessible trails, toilets and drinking water supplies.

ITEMIZED ESTIMATE

Roop Road Access

Access road $ 62,000
50 unit parking lot 1149,000
Boat launch 13,500
Double vaulted toilet (handicapped accessible) 214,500
River access trail *4,500
Interpretation kiosk and signs 7,000
Water well 12,500
Traffic/directional signs and dumpster screen 5000

Subtotal $278,000

Magle River Bridge Access

75 unit parking lot $226,250
15,000

16,1400

Boat launch
[2 picnic si tes

2 small picnic shelters 19,850



Double vaulted toilet (handicapped accessible) $ 2*»,500

Water well 12,500
Dressing room 9,500
Traffic/directional signsand dumpster screen 5,000
Interpretive kiosk andsigns 7,000
Subtotal $336,000

le River Campground Access
20 unit parking lot $ A 000
Traffic/directionalsigns anddumpster screen 5,000
Interpretation kiosk andsigns 7,000
Subtotal $ 56,000
Total $670,000

Above figures include:

Site design, construction plans and contract document preparation,
project management and contingency.



Section 18

Project: Eagle River Visitor Center

Location: Eagle River
Amount: $300,000

Description: See attached material.



Vv

January 31, 1989

Project: EAGLE RIVER VISITOR CENTER [IMPROVEMENTS
Location: 25 miles north of Anchorage on Eagle River Road
Senate District: I

House District: 15

Amount:  $300,000

Description: The visitor center is in need of major foundation restoration.
The logs of the building rest on shallow footings, the floors inside are warped
and there is no basement. The existing structure would be raised to replace
the sill logs, remove the shallow footings and toconstruct a full basement.
The main floor would be reconstructed to provide for structural integrity and
the worn carpet replaced. Staff offices would be moved to the basement in-
creasing display room on the main floor. The existing interpretive displays
would be improved to include an Iditarod Trail display.

Justificat ion: The improvements greatly enhance the abiilty of the facility

to meet visitor needs by adding needed storage area, space for volunteers to
work and areas where interpretive exhibits can beplanned and developed. The
Eagle River Visitor Center continues to be one of Anchorage's major tourist
attractions. One-half the tdurists visiting the Anchorage/Eagle River area
also visit the Eagle River Visitor Center. The center is operated by park
volunteers which minimized the impact of its operation jn the state's operating
budget while providing a highly visitable and high qua.ity visitor attraction

in the Anchorage area.
ITEMIZED ESTIMATE

Raise/lower structure and install basementfoundation $118,375
Replace rotten sill logs 20,625
Replace existing substandard floor 32,750
Install new carpeting 21,300
Install new c..tryway 3.750
Wall surface repairs 9,900
Install new stair offices in basement 35,000
Relocate furnace room and upgrade heatingsystem 22,000

3,150

Site grading



0300,150

$300,000

construction plan preparation
project management
engineering administration
cont ingency
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Section 19
— qec”: Turnagain Arm Scenic Corridor Improvements
Location; Turnagain Arm

Amount: $150,000

Description: See attached material.



January 31, 1989

Project: TURNAGAIN ARM SCENIC CORRIDOR IMPROVEMENTS
Location: Anchorage

Senate District: E-1

House District: 7"15

Amount: $150,000

Descript;on: Provide interpretation kiosks and signs at selected sites
along the Seward Highway adjacent to Turnagin Arm. Included also would
be new programs for the radio transmitters previously installed and
éesé stops and interpretation signs along the pathway from Indian to
ird.

Justification:  The drive along Turnagin Arm Scenic corridor is
breathtaking.  There are numerous natural and historic features to
interpret which would enhance the experience of travelers and be a
major contribution to tourism in Alaska. Interpretive kiosks were
constructed at Beluga Point several years ago. This site has been
very well received. Similiar displays can be installed at other sites
such as McHugh Creek, Falls Creek and Rainbow Creek. Bicyclists and
hikers would enjoy pull outs along the pathway which would serve as
both rest stops and interpretive stops. Presently no such facilities

exist.
ITEMIZED ESTIMATE

Interpretive kiosk structures 37,000

Interpretation Panels for kiosks (includes design 6 artwork) 76,500

Other interpreptation signs 5,000
Pullouts/Reststops along pathway 27,500
Interpretive kiosk S panels along pathway 12,000
Radio Interpretive Programs 22,000
Estimated Cost $150,000

24



Section 20

Project!
Location:

Amount:

Chugach State Park Safe Water
Anchorage

$100,000

Description: See attached material

mr

oz



January 31, 1589

Project: CHI/GACH STATE PARK SAFE DRINKING WATER SUPPLIES AND TOILET

Location: Anchorage, Turnagain Arm, Eklutna

Senate District: E-l

House District: 7-15

Amcunt:  $100,000

Description: DEC regulations and building codes require safe drinking water
supplies and sanitary restrooms in park units. These facilities eliminate
contamination and protect public health and safety. Critically needed in this

area to meet the states obligation are * drinking water systems and one handi-
capped accessible toilet to replace an old non-handicapped accessible unit.

ITEMIZED ESTIMATE

PUBLIC TOILETS

1 each double vaulted toilet at $2%,500 each $ 214,500

Upper Huffman (Susitna View)
Subtotal $ 2*1,500

PUBLIC DRINKING WATER SYSTEMS

2 wells with handpumps at $13,500 each $ 27.000
(deeper than average)
Prospect Heights Trailhead
Susitna View Trailhead (Upper Huffman)

Eklutna Lake pressurized system *12,000
Potter Section House Water System Repair 6,500
Subtotal $ 75,500
Total $100,000

25



Section 21

Project: Toilsome Drive By-Pass Road
Location: Anchorage

Amcunt: $75,000

Description: See attached material.



January 31, 1989

Project: TOILSOME DRIVE BY-PASS ROAD DESIGN

Location: Anchorage
Senate Districts: 7-15
House Districts: E-l

Amount:  $75+000

Description: Conduct soils analysis and route location study for rerouting a
portion of Toilsome Drive. Prepare design plans to include grading and drain-
age. Prepare specifications and estimates.

Justification: Toilsome Drive leads from upper Huffman to Glen Alps at the
Pase of Flattop Mountain. The Glen Alps Trailhead is the most popular trail-
head on the hillside. A portion of Toilsome Drive contains a very sharp switch-
back curve and steep grades. Rerouting would be beneficial to the public by
improving safety and winter access.



Challenge Cost-Share Projects

PROJECT

16.

17.

18.

19.

Brochures (continued)

Traveler®s guide to mining
features seen from the
Forest"s road systenm

Historic overview of timber
harvest on the Chugach
National Forest

History of canneries and
stlteries on the Chugach
National Forest

Fishery habitat enhancement
on the Chugach National
Forest

An index to the historic
uses of the Chugach
National Forest

Lcde mines of the Chugach
National Forest

The Bering River train - a plan>
for its removal to Cordova
(the historic train would be
exhibited for interpretation)

A plan for the interpretation
of the Bering River train

Chugach National Forest exhibits
at farry terminals 1in
gateway communities to the
Format

Interpretive exhibit - habitat
management on the Copper
River Delta

Page 3

TOTAL PROJECT COSTS (ESTIMATE)

$5,000

$5,000

$5,000

$5,000

$3,000

$7,500

c- /<
$5,000 /" //

nZ.o F5

$5,000

$25,000 Each

$15,000



Challenge Cost-Share Projects Page 4

PROJECT TOTAL PROJECT COSTS (ESTIMATE)

20. Posters of the Copper River $25,000
Delta (these will be
high quality posters of
the exhibits now being
developed on the Copper
River Delta)

21. Seward Ranger District office, $10,000
Chugach National Forest,
interior and exterior
interpretive exhibits

22. Cooperative maintenance of labor only
Copper River Delta recre—
ation sites

23. Twentymile River pull-out near $100,000
Portage on Turnagain Arm
(opportunity to interir
a number of cultural
historical topics)

24. Interpretive pavilions/rest $150,000 EacJ
stops along the Seward Hwy.
from Anchorage to Seward
(major interpretive facilities
accessible to the elderly
and disabled people)

25. Wilderness ski huts built in $140,000
the Turnagain Pass and
Blackstone Glacier areas

26. Produce the Forest®s public $4,000
recreation cabin brochure

in Japanese

27. Interpretive trail for the blind $.200,000
and other disabled people

28. Prince William Sound kayak $5,000
trail brochure

29 . O0ff-road vehicle track
on the Chugach National Forest



Challenge Cost-Share Projects

PROJECT

30.

31.

32.

33-

34.

35*

36.

37-

38.

39-

40.

41.

42.

Interpretive exhibit at the Mt.
Alyeska Ski Resort

Interpretive displays at pull-
outs on the Seward and
Sterling Highways on the
Kenai Peninsula

Turnagain Arm mud flats safety
exhibit

Fishing etiquette guide

Trip planning guide to the Chugach
National Forest

Copper River Delta entry pavilion
interpretive sculpture -
centerpiece for exhibit on
the Copper River Highway
near Cordova

Establish whlstle-stop camp—
grounds along the railroad
right-of-way through the
Kenai Mountains

Interpretive brochure for the
railroad trip from Anchorage
to Seward.

Trail River Campground (Kenai
Peninsula) group cfiat$site
pavilion

Russian River Caspground disabled
access trail and fishing
platfora

Lost Lake trailhead relocation

Lower Summit Lake disabled access
for anglers

Russian River angler®s trail L
stream bank rehabilitation

Page 5

TOTAL PROJECT COSTS (ESTIMATE) _

$30,000

$30,000 Each

$10,000

$4,000

$10,000

$32,000

$20,000

$5,000

$15,000

$80,000

$50,000

$20,000

$150,000



Challenge Cost-Share Projects

PROJECT

43.

44 .

45.

46.

47.

48.

49.

50.

51.

52.

Russian River campground trail &
traffic barricade rehabil —
itation

Translate a number of Chugach
National Forest brochures
into Japanese and German

Provide Japanese and German
language interpreters at the
Begich, Boggs Visitor Center
at Portage Glacier

Develop access trail and fishing
platform at Jerome Lake
(Kenai Peninsula) for the
disabled

Provide a Forest Service admin—
istrative office in Valdez

Brochure about fishery habitat
enhancement work in Prince
William Sound

Interpretive exhibit emphasizing
shorebird habitat on the
Copper River Delta

More aggressive marketing of the
Chugach National Forest thru
the current partnership that
exists between the Forest
Service and the Alaska Marine
Highway Systenm

Renovation of the Winner Creek
trail in Girdwood

To introduce Forest Service
management to the public,
develop four short 35 #

film segments to introduce the
the film "Voices from the Ice"

at the Begich, Boggs Visitor
Center at Portage Glacier

Page 6

TOTAL PROJECT COSTS (ESTIMATE)

$50,000

$5,000 Each

$5,000 Each
For Summer

$70,000

$20,000

$5,000

$5,000

$20,000

$570,000

$50,000



Section 23

Project; Stream Rehabilitation
Location: Anchorage

Amount: $200,000

Description: See attached material.



1989 WATER QUALITY PROJECT REQUEST

STREAM REHABILITATION

NEED

Second onpritv among tha projects requested by tha Anchoraga Waterways
Council 1is stream rahabilitation. Anchoraga araa streams have baan subjected

to urban development and other forma of degradation over tha yeara. This haa
lead to instance! of axcaaaiva bank erosion; loss of stream gradient*; filling
in of lakes, ponds, and, wetlands; and seepage into tha streams of undesirable
substances. Correcting these problems is important for tha health of the
streams and the humans and wildlife that use them.

PROJECT TITLE: Stream Rehabilitation on Fish, Campbell, Chester {especially
Hillstrand Pond), and Furrow Creek Systems

LOCATION: Anchorage, Alaska

ELECTION DISTRICT: Senate Districts F, G, H, and 1; House Districts 8, 10,
11, 12 and those of Furrow Creek (generally west of the intersection of Old

Seward Highway and Huffman Road)

FUNDING REQUEST:  $140,000.00

APPROPRIATION METHOD: Municipal grant to Anchorage Departments of Health and
Human Services (DHHS) and Public Works (DPW)

PROJECT DESCRIPTION: Rehabilitating Anchorage®s streams to enhance fish
habitat and improve water quality would involve several typea of activities.
Stream banks may be stabilised by r«-sodding or planting trees; culverts may
be cleaned and sedimentation removed to i prove flow characteristics; and
sewage exfiltration may need to be eliminated. Each of the streams above
would benefit from one or several OF these actions. Occasionally, no
engineering IS necessary. In those instance*, i* exp«ot*4 that dhhc touid
take the lead. In other instances, such ss Hillstrand Pond and Furrow Creek,
engineering nay be required. Engineering work for the former waterway already
has been awarded by DPW. When engineering is required, It is assumed that DPW

would have the lead.



1989 WATER QUALITY PROJECT REQUEST

INDUSTRIAL AND DOMESTIC TRASH REMOVAL

NEED

The third priority of tha Anchorage Waterways CnunHi i« th« r«mov»i of
industrial and domestic trash. Many types of industrial and domestic traah
are too large or are potentially hazardous to be removed duri.ig the voluntaar
effort of Creek Cleanup. During the 1988 Legislative Session, funding was
provided for the cleanup of Fish, Chester, and Ship Creek. Over 200,000 tons
of trash were removed. Comparable problems are evident nn several other
waterways, particularly Campbell and Little Campbell Creeks; Eagle River; and
ponds, lakes and wetlands throughout the Municipality. Removal of the
industrial and heavy household trash will improve the water quality of these
waterways by removing the corroding metal, the disintegrating plastic and
fiber material, and the rr**h rhat a*n lasoh undaairabl# chauuv;«l« into tne

water.

PROJI®CT TITLE: Industrial and Domestic Trash Removal

LOCATION: Campbell Creek, Little Campbell Creek; Eagle River; and Anchorage-
wide ponds, lakes, and wetlands

ELECTION DISTRICT: All Anchorage Districts

FUNDING REQUEST: $60,000.00

APPROPRIATION METHOD: Municipal grant to the Anchorage Dend»rfm*nf wealth
anti numan services

PROJECT DESCRIPTION: Many items dumpad into Anchorage®s waterways are too
large or potentially too hazardous to remove during the voluntary creek
ci**nup. I* «ppropi:zi*tiwu *uuid enable tne cleanup of overaized items, such
as vehicls engines end refrigerators, and hazardous materials to be removed by
a contractor. This project could follow the volunteer cleanup effort. Work
would be contracted out to local project managers and laborers.



Section 24

Prodtect: Alaska Aviation Heritage Museunm
Location: Anchorage

Amount: $100,000

Description: See attached material.



ALASKA
= AVIATION HERITAGE

Rep. Kay Brown
Alaska state Legislature MUSEUM 22. FEBRUARY 1989

Pouch V
Juneau, Alaska 99811

Dear Kay,

The Alaska Aviation Heritage Museum is an Alaskan non-profit corporation
founded in 1977. Ve were originally known as the Alaska Historical Aircraft
Society. Ou.* stated goals are to preserve and present Alaska®"s aviation
heritage for the benefit of the general public. Over the last decade we"ve
embarked on a wide range of projects including educational programs on the
history, production of documentary films, archival collecting and research,
aircraft recovery and restoration and most vrecently the establishment of the

museum.

The museum project has been undertaken by Anchorage citizens from all walks
of life. The common denominator within our ranks is our increasing concern for
preservation of Alaska®s great aviation heritage. The preservation of this
history is a high priority action that the State Museum recognizes must be
undertaken, yet they acknowledge that they have neither the resources or
expertise to accomplish this important task (see attached letter) . Vhile we
have endeavored to do the work ourselves, we find that we cannot accomplish
this task without some assistance fron our state and community. Ve have
received assistance and support during our construction phase from city and
state government as well as from tha private commercial aector and individuals.

The design of our operations is to utilize ethe museum am a prime tourist?

attraction in the Anchorage areav We*ve created a program of films and
photo/memorabilia exhibits to augment our vrars historical Alaskan aircraft
collection. It is our goal to become relatively self-sustaining by generating

revenue through wuser fees for the program and the incorporation of an active
volunteer program.

Due to the delays in our construction funding in 1988 we were not able to
open the museum until mid-July of the last season. The project cams on line
too late to take advantage of the local tour companies program and consequently
our revenues were less than adequate. Despite these handicaps, the museum
hosted 7,500 visitors during the final weeks of the tourist season.

In relation to our needs:

The operation of the air museum is ham-strung by a substantial debt service
that we incurred during construction of the museum. In addition to
approximately $35,000.00 which we owe to local vendors for construction
materials and services, we borrowed $170,000.00 from the Historic Preservation
Fund which is administered by the Anchorage Historic Properties, a non-profit
organization involved 1in historic preservation projects in downtown Anchorage.
These construction debts constitute a vreal impediment to the stability and
growth of the museum. In as much as this debt is directly related to capital
improvements of the air museum facility, and realizing that the subject bill
addresses capital projects, tfe request consideration for funding to reduce ouf
construction debtl

S""re of Lake Hood * 4721 Aircraft Drive + Anchorage, Afatka 99502  907-248-5325



Several other critical museum projects £&y also qualify for consideration.

The essence of the air museum is, of course, the historical aircraft
exhibits. These aircraft are the few remaining physical symbols of Alaska®s
aviation history. The museum has collected 25 aircraft. Three are the only
examples left in the world and one of them, the American Pilgrim, is listed on
the National Register as a historical object.

It was not easy bringing this collection together. Vhile some of the
aircraft are privately owned or donated to the museum, several we had to
purchase at great expense. One such aircraft is the 1936 Stinson A Trimoto?
which first came to Alaska in 1939. It was operate! between Fairbanks and
Anchorage by Lavery Airways and was later owned by Ray Peterson Flying Service,
and Northern Consolidated Airlines. It crash landed in the brush southwest of
Fairbanks in 1947 and it lay there until 1972. It was retrieved and sold to a
collector in Chicago who spent seven years restoring it. It is the last
example on Earth and is the centerpiece of themuseum®s collection. It was
appraised at $712,000; we acquired it for $250,000over a six year period. Ve
still owe $225,000 for it. A grant towards the acquisition of the aircraft
would insure that it has a permanent place 1in Alaska. Should an acquisition
appropriation be granted, we would be willing to give ownership to the State of
Alaska while we caretake and insure the aircraft. Because of it"s historical
association and rarity, the Stinson A Trimotor constitutes a major Alaskan

artifact.

The museum collection cf aircraft has seven machines that are 1in dire need
of Restoration- V* are requesting funds for special services and material*
needed to restore these aircraft. The need is two-fold. The longer we wait to
restore these aircraft, the more they will deteriorate. This deterioration
will mean more difficulty and expense in the restoration process once they are
restored. Secondly the more historical exhibits we can restore, the better the
museum presentation will become thus enhancing the attraction to the visitor.

This_ trapnslates into increased tourism dollars for the community.
erna alrcrarr are;

™ on.", HtvelV.— - CF-0
agyyy

(Star Airways)

2. 1928 Fairchild FC2-V2 35,000
(Bob Reeve - 1932)

3. 1923 Ford Trimotor 150,000
(Ptaraigan Airways - 1934)

4. 1937 Stinson SR-9 Gullwing 45,000
(Lavery Airways)

5. 1943 Cessna T-50 Bushmaster 20,000
(Northern Consolidated Airlines - 1947)



6. 1929 Travelair 6000 15,000
(A1 Jones Air Service - 1935)

7.  Consolidated PBY Catalina 150,000
(10th Rescue Squadron EAFB - 1947)

I number of our restored and unrestored aircraft are sitting outside exposed
to the negative aspects of Heather. Several of these machines are constructed
primarily of wood and fabric, A single season of exposure to the elements can
have a detrimental effect to these rare aircraft.

To gradually alleviate this problem, we endeavor to construct three-sided
mklielijit in which to house these exhibits. The shells are steel-framed,
aluminum sided with no floor, insulation, plumbing, heat or electricity.
(These improvements can be added at a later date as finances allow.) Measuring
approximately 45" X 45" these protective shells cost about 525,000 per unit.
We are requesting 2 - 4 units. They would house our 1934 YKC-S Vaco; 1933
Stinson SR; 1929 Curtis Robin, and the 1942 Stinson AT-19 Reliant.

isfnfrany appropriation with donated label from our volunteer
force, tdtmtad eervice”™ from equipment companies, labor unions and the local
aviation school, Much of the museum construction costs were kept down through
this type of assistance and we would employ the same activity in successfully
accomplishing the aircraft restorations and protective shell construction.

In summary we are requesting appropriations for the following subjects.
Construction Debt

Local Vendors $ 35,000.00

AHPI - Historic Preservation Fund 170,000.00

Aircraft Acquisition

Stinson A Trimotor $225,000.00
Ailrcraft Restoration

Bellanca Pacemaker $ 35,000.00

Fairchild FC2Y-2 35,000.00

Ford Trimotor 150,000.00

Stinson 9R-9 Reliant 45,000.00

Cessna T-50 Bushmaster 20,000.00

Travelair 6000 15,000.00

Consolidated PBY Catalina 150,000.00

Sub total $450,000.00

Protective Housing for A/C Exhibits

1 at $25,000 per unit $100,000.00
Thank you for taking the time to consider our needs. Any legislative

support will go a long way in enhancing the cultural, educational and economic
aspects of Alaska.

Sincerely

Ted K. Spencer
Executive Director



i<TP STEVE COWPER, GOVERNOR

EDUCATION ALASKA STATE MUSEUM
395 WHITTIER STREET
JUNEAU. ALASKA 93801-1718

DIVISION OF STATE MUSEUMS PHONE; 19071 465-2901

DEPARTMENT OF

January 9, 1988

Ted Spencer

Director

Alaska Aviftioa Heritage Museum
4721 Aircraft Drive

Anchorage, Alaska 99502

Dear Ted,

At the outset of this legislative tsssion, let me encourage you in your
efforts to secure a sound funding b.\se and those few, but extraordinarily
valuable Alaska historic aircraft that you and 1 agree must remain la or
return to Alaska. I am aware that you are plumbing all possible sources of
assistance, from municipal and state governments, from private donors, from
admissions, and from grants. It will take all of this, 1 am sure, for the
Aviation Museum to successfully swim against the tide of economic decline.

Let me assure you of tha State Museum®s consistent professional and collegial
investment in the success of your new enterprise. In your unremitting efforts
to obtain and conserve historic aircraft, you are doing vhat the State of
Alaska does not have, at present or in the recent past, the capacity,
flexibility, or determination to do. You have joined the other museums in
.Alaska whose collections, 1in combination, are the powerful "other half" of the
State T collections of its heritage.

In addition, it is likely that your museum will become an important element in

the future of Anchorage tourism. In many ways, while Anehorage is a
transportation hub for the bulk of the tourism In Alaska, in itself, it iIs not
a "destination™ to be aeen on its own merits. As It constructs more visitor
amenities such as youra, 1t will capture significantly more visitor dollars

and help offset the losses iIn other sectors.

Please let me know what the State Museum can do to assist you in soliciting
support and in tha development of your program ambitions.

MUSEUM

Tgccgvl’z) EA\MI’I. 435




Section 25

Project: Tourism-related Facilities at state Hatcheries

Location: Anchorage, Mat-su, Kenai Peninsula

Amount: $109,400

Description: See attached material.



FRED Division hatcheries have been contributing, in some
cases greatly, to the tourism activities in their areas.
Deer Mountain Hatchery in Ketchikan has been visited by
between 130 and 160 thousand summer visitors to the

Ketchikan area for the past three years. These visitors are
predominantly out-of-state tourist from the many tour ships
which dock in Ketchikan. Most of the Ketchikan visitors
take a "walking tour™ of the city which 1includes a stop at
the hatchery. FImendorf Hatchery 1in Anchorage has set up a
viewing area of falls and ladder area at the hatchery that
attracts some thirty thousand tourists annually. Other FRED

facilities such as Klawock, Big Lake, Ft. Richardson and
Crooked Creek have been attracting visitors and as such are
becoming recognized in their areas, not only for their fish
production, but also for their impact or potential impact on
local tourist trade.

FRED Division, 1in attempting to adhere to legislative intent
to find alternative funding strategies for operation of 1its
hatchery facilities, has been devising ways of using tourisnm
to add to program receipts for hatchery funding. In some
hatcheries, particularly Deer Mountain, Elmendorf, Big Lake,
and Crooked Creek, the potential for supplementing hatchery

operations is very good. There are several basic needs at
each Tfacility at which tourism 1impacts are thought to be
good. First there needs to be something for the visitors to
see. Fortunately the tourism season generally coincides
with the return of adult salmon which, of course, are the
major attraction. Each facility needs a self guiding tour
complete with adequate access, explanatory signs, and

ancillary exhibits sue as aquaria and/or ponds for close
visitor approach to salmon juveniles and and/or adults as
available. There 1is a need to be able to show visitors the
"sights" of the facility without their actually entering the
facility because of potential for transfer of disease,
stress to fish populations in the hatchery, and interference

with work within the facility. The visitor season also
coincides with the busy season of jJuvenile release, adult
returns and egg takes. A final need, which may vary fronm
hatchery to hatchery, 1is that of trained personnel to act as
guides and 1interpreters at each site. If an adequate self
guiding facility is 1in place, there may be no need for a
guide 1if visitor numbers are relatively small. With Tlarger
crowds, a guide may become essential. Again because
hatchery personnel are at the busiest, this role 1is a

difficult one Tfor them.



Plans for basic self guiding presentations have been ma
with costs as follows:

Crooked Creek Hatchery 321,000
Ft. Rioharoscn Hatchery 325,000
Zlmendorf Hatchery S37,200
3ig Lake Hatchery 325,200
Deer fountain Hatchery 332 ,000
Klawock Hatchery S$26,000
With these presentations in place, FRED facilities wou

become much more able to shew the many visitors they a
already attracting the salmon hatchery story effectively a
wouia undoubtedly become much greater attractions.



DEPARTMENT OF FISH AND GAME

OFFICE OF THE COMMISSIONER i "RCE I -65>20

February 2, 1988

The Honorable Kay Brown
Alaska State Legislature
P. 0. Box V

Juneau, AK 99811

Dear Representative Brown:

Listed below, please find budgetary details of the six state
hatchery projects that have been proposed for 1inclusion 1in your
tourism/recreational development bill your office is considering.

As Dr. Johnny Holland of the Fisheries Rehabilitation, Enhance—
ment and Development (FRED) Division staff reported to your
committee on January 28, the amounts listed are the FRED Division
hatchery managers®”™ estimates of their needs to provide basic
access, interpretive displays and signs for visitors. We are
very pleased by the interest and support you have afforded the

proposal.

The Big Lake Hatchery, located near Wasilla, has a plan for a
self-guided tour that will form a loop around the hatchery. The

following items are proposed:

Item Cost
Boardwalk $2,800
Bridge 3,200
Sidewalk 3,250
Signs/Displays 5,000
Wheelchair ramps 4,800
Brochures 500
Portable displays 2,000
Picnic tables 650
Display roonm 3.000
TOTAL $25,200

The Fort Richardson Hatchery in Anchorage has the following
proposed items:



Landscaping $5,000

Road 5,000
Visitors®™ kiosk and

displays 15.000

TOTAL $25,000

The Elnendcrf Hatchery in Anchorage has the following needs:

Item Cost
Viewing platform $17,000
Interpretive signs 12,000
Stairway 3,000
TOTAL $37,000

The Crooked Creek Hatchery near Soldotna has the following need

Item Cost
Directional signs $2,000
Parking lot and

fencing 5,000
Viewing bridge at weir 5,000
Foot paths and inter—

pretive signs 10,000

TOTAL $22,000

The Deer Mountain Hatchery in Ketchikan has the following needs

Item Cost

Directional signs $2,000
Interprets 4§ signs 10,000
Audio/visual displays 12,000
Display aquaria 6,000
Wheelchair ramp 2.000

TOTAL $32,000



The Fl2week Hatchery .tear the comr.unit®
Wales Island has the following needs:

If additional information 1is needed,

Holland in the FRED Division®s Headquarters Office at

Thank you
progr

am.

Sincerely,

Item Cos"
Directional signs $1,000
Visitor kiosk 12,000
Interpretive displays 3,000
Foot paths and signs 5.000

TOTAL $26,000

for your interest in the

Don W. Collinsworth
Commissioner

cc: Johnny Holland

please

FRED

contact 2

Division";



MEMORANDUM State of A\ia3Ka

tj. Tom Krorr, Chief of Operations JAS. January 7, 1958
Division of Fisheries Rehabilitation
Enhancement and Development C"LfNa

Department of Fish and Game
TELEPHONE NO:

subject. Fish Hatchery Site
Visitation

aoM: Mary B. Klugherz, Marketing Coordinator
Division of Tourism
Department of Coircnerce &

Economic Development AKHUff FHI}\A_Oﬁ@)

The purpose of this memo is to outline my preliminary observations and
identify issues regarding the development of Crooked Creek Fish Hatchery
and Elmendorf Fish Hatchery as revenue generating visitor facilities; =
These corments are based upon my discussions with you, Tim McDaniel and
your staff at both these facilities, and my site visitation the week of
December 14.

Overview

The Legislature has put Intent language on your division"s budget to
work with the Division of Tourism to begin developing the potential for
generating tourist receipts within the ""ate hatchery program. Since
many of the state operated hatcheries .aady receive many thousands of
visitors each year, both resident and nonresident, program recjlpts
generated as the result of a fee charged could represent several thou—
sand dollars. In addition, these hatcheries are not marketing them—
selves as visitor facilities, yet are still attracting substantial num—
bers of visitors, particularly those on the highway system. It 1s
within the realm of possibility "that visitation of selected sites could
Increase- dramatically with some basic marketing efforts. However, mar—
keting thesm rfte* should not occur until basic visitor amenities are
provided/at*these*sites. The question then becomes, which sites should
be targeted for potential development and what will be the cost for the
development. Irr addition, how does your division collect fees both
before and after development.

In our discussions, we reviewed the location and facilities of the
operated hatcheries and agreed to concentrate on those facilities u -.re



Tem Kron, Chief of Operations ~ -2- January 7, 1988

road systearwlth large numbers of current visitors, and potential to
attract more-visitors During my recent trip to Anchorage, 1 was able
to visit the Crooked Creek Hatchery and the Elmendorf Hatchery. I will
discuss each Individually.

Crooked Creek Hatchery

This site, located approximately 12 nrues south of Soldotna, receives
approximately 50,000 visitors per yeair. This facility currently has no
road signage, visitor parking, restroom facilities, or Interpretive dis—
plays to speak of, yet still receives this large number of visitors each
year, primarily between June and August,, Visitors are both resident and
nonresident, as many residents bring visiting friend* and relatives to
see the hatchery. This represents several hundred visitors each day.

The current situation at the hatchery, with this high visitation and no-*
visitor facilities, raises several Issues which the state should ad- .
dress. It 1s understandable that the state sees an opportunity hert) t<y
generate revenue from the hatchery visitor. In ~rder to charge fore.."
visit, though, the facility should offer the visitor southing - whether*
1t is a self-guided tour with Interpretive displays, or a tour guided by
a knowledgeable Individual. In addition, several improvements should be
considered for both safety and ease of visitor flow. Among these 1m-
provements are a parting lot, restroom facilities and visitor paths.

During our visit, the manager of the Crooked Creek site Indicated that
several years ago a consultant was hired from Washington State U look
at several hatchery sites and make recomnendatlons for development of
visitor facilities. The recomnendatlons for Crooked Creek Included
drawings of a parking lot, pedestrian bridge, visitor Information center
and Interpretive displays. *These drawings and recomnendatlons should be
located and studied to see 1f they can be used today. |In addition,
costs associated with developing such facilities may be Included to give
an idea of investment capital necessary to pursue this direction. At a
minimum, this facility needs a parking lot and restroom facilities, just
to handle the current visitor volume.

Then them 1* th*issue of generating revenue. Unless there 1s a con—
trolled sltua.ttorrr where there 1s one entrance with an attendant to col—
lect th* feerfc visitor donations must be relied upon. This could be as
simple as * donation box with adequate signage requesting donations arid
explaining-theirusm-(l.e. donations help maintain the facility, etc.).
The donation box must be 1n a secure place, so as not to encourage
vandalism and theft. The recomnended amount of donations or fees needs
to be discussed as well.



TemKrorti. Chief af Operations -3 January 7, 1988

The Crocked.Creek Hatchery site has tremendous potential as a visitor
facility, but 1t 1s 1n desperate need of visitor facilities. It has the
potential to accommodate more people than are currently visiting the
site, with some minimum site Improvements. It 1s up to the Department
of Fish and Game as to whether the capital Investment 1s worth the
revenue generated.

Elmendorf Hatchery

This hatchery, located five minutes from downtown Anchorage, also has
tremendous potential for visitor use. The site has no road signage, no
Interpretive displays, or restroom facilities. It does have a parking
lot, however. The large viewing area for the waterfalls to observe the
fish jumping 1s ldeal for large groups of visitors. However, for
safety, the area needs additional railing and handicapped accessible
paths, as well as Interpretive displays and perhaps a self-guided tourv

As with the Crooked Creek Hatchery, this site receives thousands of"-
visitors (approximately 30,000), with no marketing efforts. Giver* Its
proximity to downtown Anchorage, this site"s potential for visitor use
1s tremendous. Reconr»endatlons for visitor facility development were-
also made by the Washington State consultant regarding this site. These
should be located and studied as well.

This site could 1lnroedlately Install a donation box In a secure area to
begin to generate program receipts while 1t 1s undergoing further de—

velopment.

Issues

During n\y site visitations and discussions with the staff, several

Issues came to mind with regard to the development of state operated
fish hatcheries as a visitor attraction. The development of this
resource into a visitor attraction has many positive benefits Including
providing additional, visitor attractions, generation of program receipts
and providing*r*aa*>to educate the public (both resident and non-
resld«ntka6o*fcth* state"s valuable fisheries resource. Several con—

cerns” however, which need to be addressed. These are as
rollowf
1. Fee-colTectfoiv - Until the fish hatchery facilities have a

controlled situation, collection of a fee from Individuals 1s
very difficult. An Interim measure 1s a donation box, lo—
cated in a safe, secure area. To collect a fee, the facility
should offer something to the visitor, such as aself-guided
tour and Interpretive displays at a minlmusr. In addition,
basic visitor amenities should be provided (i.e. restrooms).

-35-
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Who do you charge for fees? Visitors only? Visitors and resi—
dents?. It 1s my understanding that many residents visit the
fish hatcheries regularly. Do you charge them for each visit?
Do you risk damaging relationships with local residents who may
consider, as taxpayers, that they already support the hatch—
ery? Other state agencies have faced a similar situation -

that 1s, the need to generate revenues and have Instituted fees
(i.e. Alaska State Museum 1n Juneau). Lessons can be learned
from these agencies by contacting them and discussing the chal—
lenges and Issues they faced when Initiating fees.

How much do you charge? What 1s the value of the experience?
Do you charge adults one fee, children another, senior citizens
another?

Requiring fees from tour operators who may feature a fish r m
hatchery on an ltinerary 1s a sensitive issue. While tour
operators may understand the need for a fee to be charged, thate
fee gets passed along to the consumer and eventually Increases
the cost of the tour. As tour operators get charged more and -
more fees by state and federal agencies, the cost of tourj- -
Increases and lends to the Image that Alaska Is a hlgh-price(fc- -
destination. In the long run this 1s not constructive for
anyone In the Industry. However, tour operators should be kept
informed of the possibility that fees for fish hatchery visita—
tion may be Implemented. These operators should be encouraged
to Include the hatchery on Itineraries and at the same time a
negotiated agreement with regard to fees could be worked out.
Ketchikan is a good example of a fee structure that meets
everyone"s satisfaction. In addition, the planning cycle for
tour operators should be acknowledged when discussing fees.
Most large operators are finalizing their suntner 1989 tariffs
(retail tour rates) by February and March of 1988. If opera—
tors are not Informed until May 1989 that a fee for hatehery
visitation for sunnier 1989 1s to be charged, they will not only
be*-upsetsbu& also may drop the hatchery from the Itinerary.

_Thisdoesiilteserve anyone®s purpose.

*> sV TU

2-e;"Capita Investment Needed - It 1s clear that the two facilities

vVIsltedtneed some capital Improvements to serve current vlsl-

"e tnrs-a*wed4F-as encourage lIncreased visitation. In addition,
due-to thr large number of visitors at Crooked Creek, without
Improvements or limitations on visitation, the state may be
faced with a liability problem. Improvements can be made In
stages, with the initial Investment kept to a minimum and
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subsequent improvements made out of revenue generated. Whether
money- is available for improvements prior to revenue generation
is a question which 1 can"t answer. However, 1 would encourage
creative solutions to this situation, (i.e. local service clubs
providing assistance with project development, etc.®

3. Staffing - The current staff at the fish hatchery sites have
become very involved in dealing with the visitor. Some enjoy
it, sorne don"t. Spending time with visitors may decrease the
time the staff should spend on their primary function. The
self-guided tour Is one solution to this situation. Another is
to utilize university students as guides - either tourlsa stu—
dents or fisheries students. Train thenr and pay the» out of
progra* receipts. This could not only provide a positive visi—
tor experience, but also valuable job training and experience; -
for Alaska"s future tourism and fisheries professionals.

Next Steps

Since most fish hatchery sites were not built with generating visitor*”
traffic 1n mind, each site posts unique challenges. The following; nexV*
steps are recomnendatlons to the FRED Division for proceeding with these

challenges.

1. Address lIssues - I"ve pointed out a few Issues which need to be
addressed 1n the context of each site. In addition, you may
have ldentified additional areas of concern.

2. Previous Plan - It is Important to find the previous consul—
tants® visitor development plans for the facilities analyzed at
that time. These plans may provide many answers to questions
regarding Improvements and costs.

3. Other States « ***** several other states who have built
flsh hatcherle rporated visitor flow Into their
facilities (Orcgv”® anu Washington 1n particular). A review of
thetr*wortewowld be worthwhile.

& X
From thes« step** your can formulate plans unique to each site which
can. be lan?i<wsente<fc soorr. Focus must be kept on the main objective,
which 1r to generate* revenue through program receipts. Program re—
ceipts can"trfie generated without some site Improvements. Once site
Improvements are made and a little marketing 1s done, prograe receipts
should Increase, therefore accompl 1shif,g the main objective.

M8K/cvo947c
1788a



Section 26

Project: Alaska Native Cultural Center

Locations Anchorage
Amount: $500,000

-Description; See attached material.



Alaska Native Cultural Center Corporation

EHOJILQI. NAME Alaska Native Cultural Center, Anchorage Pre-Development
Project
SPONSORS Alaska Native Quitural Center Corporation, /0

The CIRI Foundation, P.0. Box 93330, Anchorage, Alaska 99509-3330
Cottect: Lydia L. , Bxecutive Director
Telephone (07) 274-8638

TOTAL PROJECT COST $8,759,500 (hitied 4. phase of three or four-step development over 20

years)
1989
TOTAL FUNDS NEEDED Pre-Developrent, Pl ase | $759,500
Develoorent/Constr., Phs
TOTAL $759,500
FUNDING REQUEST Pre-Development, Phase | "\$500, 000"y
FROM STATE OF
ALASKA (1989) Development and Const—
ruction, Phase I
FUNDING SOURCES.
PHASE L PRE-DVLPMNT
SateofAlaskagrant $500,000 65%
Netive and other organizations $259.500 35%
TOTAL, Phase | $759,500 100%

PROJECT DESCRIPTION

Background. The Alaska Native Quitural Center, Anchorage Project is to develop an authentic Alaska
Native heritage presertation center inAnchorage, Alad@-. The purpose of the Center as a major visitor
destiration 510 Introduce and o depict Alaska § Native cultures-Eskimo, Indian and Aleut-through the
dance, nusic, storytellirg, aafts and other presentations for Alaskans and Alaska S visitors available curing
a 2.5-3 hour visit at the Center. Also tre Center will encouralge the preservation and celebration of the
diverse and enriched heritege of Aleska™s indigenous peoples through the visitor presentations and
locally sponsored events during off=tourisn season.. Whille located in Anchorage, the Center will draw
statewide for isauthenticpresanters to be employed: conversely, the Center will encourage fisvisitors
tour ather part"PIWFTro fora firstend experience of Native aukture and Alaska histary.

Fecility Description.  The Center, projected 1o be hult in two or three phases, willl be operated by an
independent non puvfifrorgenization with itsown board of directors.  The long range plan sto develop a
45 acre site of reglﬁ’-g’istlre land with accompanying weter-feature in Ancr(lj(r)%age |rtg a series of vilolgge
replicas and other permanent community houses, theaters, refail store, museum , demonstration and
information kiosks and acninistrative offices. Nearly 2.6 miles of walkways (armini-motorized vehicles for
visitor trangoortation) will connect these interest caters.  The Center is expected 1o operate fully about
four months of the Iyear as a major visttor cestination and minimally during the balance of the seasons
function as a local /s Pased aultural education feality for the foreseeable futlre. K is estimated thet
about 100,000-150,000 visitors would it the center during its first year, and thet an estimated $2.5



rTI||I0’] 10ns budget would be required (ar the fastyear of qoeration.  Maximum visitar would
%at prOJectedforaoc;r.JCt”fre yearoquatlm Targeted goening: %ty

Adninistration.  Incorporators of the Alaska Native Quitural Center Oorporatlm are: Roy M. Huhndorf.CIRI
Presicatt, Roy S. Ewan, Ahtma, Irc. Presidat: Frank Pagano, Koniag, Irc. President, Jacob Adams,
Arctic Slope I%églonal Corporation Presicatt, E. Al Parrish, Westmark Hotels President, The Honorable

Tom Firk, Mayor of the Anchorage I\/LnICI[B]Ity and Thomas M. Dow, Vice President of NANA
Development ion. The CIRI Foundation 5the interim project management fimfor the Quktural
Center.Projected first year Quktural Center slafﬁrg Estlnated six fulltire staff and 125-150 parttime

artils, presenters, tour guides, clerks and support ST
BENEFITS OF CULTURAL CENTER

Providing authentic and accurate portrayel of Alaska Native aubtures farAlaskaSvisitos.
* dStateNl intergererational employment, especially farAlaska Nativeswho may be econamical ly
mdvant%i
* Enhancing the Anchorage tourisn indlstry through the acdirtion of a major visitor destination
attrection, locaited nAnchorage
Additioral atletand pranotion Gebility forNative arts and aafts kaallyand statevice
* Tourism marketing and pronotion of other parts of Alaska, enhancing Alesa™s visitor irdstry
Building upon Alaska Native aubtural prick and sebf-esteem
* Augmented aubtural resource center Tar kel programs and events inAnchorage aailableon a year-

round besis.

PRE-DEVELOPMENT TASKS. PHASE I Tasks to be completed with funds requested far Phase |
are as follos:

L 1zational and Project Manager development, includi Orfg orgenizational formation and
selection of related advisory bodies, flmials%g (bSI pmojfect manager posia,
preliminary idntification nqectfmdlng an development project workplan.
2 . Continued fundraising forand production of summer Native performances at the AnchoragtieJr
Museum of History and Art, including aubtivataon of cooperative linswith arts/aafts people
sales/demonstration caebili mj'e Center.
Quitivate cooperation among o%lzatlons and enlist involvement of tourism indstry
oﬂiaalsnmei)lamlrgan mlmﬂal of the Cerntter.
Firercial deve including fmialswg for cprtal investient inthe Center™s fadlities
ggbl icand pn\ate) program ﬁmkalsng and development of Center*s gperations revenue plan.
o prodcgenentdand of for-proposals forbid laat,
Project design an ion s forbid invitatias on site
|tecural design %m’smmm |rtena’de3|gn and landscaping.

. Development ol‘qayS ity aontrol frr(nstructlm management.

*

e & w

©

NATIVE CULTURAL. CENTER PRE-DEVELOPMENT. PHASE |1 BUDGET

A.  Orgenizational /Project Manager Development $60,500
B. Site Selection and Cotrol 30,000
C. Faalities Development (after site secured) with Netive 260,000
and other advisory groups
D. Marketing Data Anal and Projectias 9,000
E. Construction Management Development (Quality
cotrol 41000
TOTAL, Phase | $759,500

Prepared by L. L. Hays, 01/10/89
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Section 27

Project: Government Hill Port Overview Park

Location: Anchorage
Amount: $20,000

Description: See attached material.



MUNICIPALITY OF ANCHORAGE 1989 LEGISLATIVE PROGRAM

PROJECT TITLE: Port Overlook Park
1989 REQUEST: $33,000
PROJECT COST: $33,000

ESTIMATED ANNUAL O & M COSTS: $-0- (NEIGHBORHOOD TO PROVIDE VOLUNTEER
MAINTENANCE)
DESCRIPTION/JUSTIFICATION:

Project Scope

This project 1s a cooperative effort with the Government H111l Community Council, Ft.

Richardson, private business, and the Municipality all participating. Ft.
Richardson will provide the land, corporate sponsors will donate money and
materials, MOA will provide planning, design review and construction administration,

and the community council wll obtain private donations.

Current Status

Project planning and design will continue through 1989 and Incorporate input from

community councils and user groups.

1989 Project Plan

A legistive appropriation for this project will enable construction to be completed

in 1989.

ivicludre-s- cU=cb reaW.i”

<3Ue> enpws.

STAFF CONTACT: Bob Robertson, Director, Parks & Recreation, 343-4365.
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GBVERN ENT HILL CO NEU ITY COUNCIL
vervrgezrﬁ/ Earg committee

Anchorage, K 99501
February 10, 1989

lonel T h as arroll
Sy

Dear Colonel Carroll:

C-‘hovemrment Hill Communrt Council 1s WOkagralYlth the U.S. ArmX
or

unrcr ity to c e an urban Indust Vi
Ianﬁ g , rﬁ overoo r}] horag tf ew g B on
For Ric so nf just within te carn nk nce mar |ng the
southern oar er of the base along, Bluf rrve T e concept s fo
E)rovr e a convenrent vantage point from whrch resi ents and tourrsr}]s
an view Vvisit rng aw Ve ses anrg Industr BP activities
site IS Ma h blu also offers sp tac views of Susrtna
and Mt. Mc

The park has the support of a wide v ret of people: Senator Ted
Stevepns contact rphpara Xnd ews at 1 915},'0%52) %I on om an er

Melﬁjnré\/}%%llgr C(c)grtratlgtc FEon Crepshavryne gs 4a74 h?’ AV ?
worked "wit Qe Government Hi %Rmmﬁnrt uncil to L Irltate r
a use documents zsseeague ropeller ub

ne essar F
Visitors /ﬁ}ssocra have 5) resolu |on suR orfing
e par e nator Uhling, Representat|ve Brownand rese atrv%
1S .sup the park. o rt) osition 1S known. Howe er, under the
e\lrvnhcal aIrys prrorrty list, there 1s no money for |mprovements

Government Hill %Aommunrty Councrl has been aﬂvrsed the bﬂ]laska
lonal G uard has a Irtaw Su(m)o g m whrc ag be a

rth te comrnunrtty council th |s par ecrfr II We need
relocat rn hain Irnk ence, dor re rrgr
and te area, here will o 0a
ator e IonIa but™ the Community Co nc frrst prrorrty

¢ pre

Would It be possible Lor the Mrlrtar Suprigrt Program to . help the
erpmunrty Council on this project? We would truly” appreciate” your

=S == S=mMetoo
"":’Emom:r _:—
e —— D
~—.

wn O
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The park remains unnamed and undedicated. It may be an appropriate
site for a veteran ™ park.

Please advise us if there are any further steps we need to take to
make a formal application for assistance from the Military Support

Program. To the extent you need additional information about the
project, please do not hesitate to contact me at 274-9907. I will
be out of town during March, 1989, and in my absence you may contact
David Leppanen at 274-8375. If you need access to or information
about the site, I would recommend contacting Lt. Col. Rush at
862-51rn.
Thank ou.
Since. Y,
& - -

afji

Peggy Mentele

cc: Senator Ted Stevens
Ron Crenshaw
Senator Rick Uhling
Representative Johnny Ellis
NfresenEatTve"Kay" Brown *
Col. Ted Medley
Lt. Col. Wayne Rush



Section 28

Project: ship Creek Overlook Park
Location: Anchorage

Amount: $300,000

Descriptioni See attached material.
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MUNICIPALITY OF ANCHORAGE 1989 LEGISLATIVE PROGRAM

PROJECT TITLE: Ship Creek Overlook Park
1989 REQUEST:  $300,000

PROJECT COST:  $300,000

ESTIMATED ANNUAL O & M COSTS: $3,000

DESCRIPTION/JUSTIFICATION:

Project Scope

This project will provide for construction of a pedestrlan/blke trail structure atop
the old dam at Ship Creek to connect the existing Overlook Park with a micro-brewery
and parking area on the south shore. This project 1s an element of a future phase
of the Coastal Trail planned along the Ship Creek Greenbelt, and will assist with

the economic viability of the brewery project.

Current Status

Project planning and design will continue through 1989 and wmcorporate Input from
community councils, user groups and private entitles.

ropriatlon for this project will enable construction to be

STAFF CONTACT: Bob Robertson, Director, Parks & Recreation, 343-4365.
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INTRODUCT ION

hes lag recognized (e Im-
portance of the Ship Qreek besin, Since the
city's begnnings anthe berks of the areek s
aconstruction cap, Ship Qesk hes payed a
key roe in Adhaages devdaoent.  Tre
center of the city's Industry and shipping,
Ship Qek is mow being examined for its
patential  contribution  to  Andharages
premier groath industries; tourism ad
recreation. Recart studies by the Munici-
gﬁl{ii/y, induding lfg Ship Qeek Da(geerbelt

Eoonanic ooert
ad Faming, 1988), the Shp Qexk
Googx Plan (Port of Andhorage, 1988) ad
the Hee 3 Qedd Trall Desgn Sudy
Report (Capital Projects Office, 1987) hae
foousad on the recreation and tourism patent
tial of loner Sip Gesk With its proximity
to the cruise ship dodk the Alaska Railrced
Pessager Degpat, Downtoan Andharege, ad
the trall network, Ship Greek is in aunique
location to support the growth of tourism
Much of the Ship Qesk besin is under-
utilized srd Is ready for atransition.

Tre Gader Brewerty hss provided the
catalyst for a rew lodk at the loner Ship
Qe aea baween the Gugach Hlectric
Assoddion dam ad the Shp Qeek
Waterfront (refer to FHgure 1, Parcd A).
The property throughout this area is sub-
stantially oaned by the Alaska Railrced
Zmirg is 1-2, nmeking all antidpated uses
permissible. Cher then the margins of the
areek itself, the area contains no significant
wetlads. A wide variety of wses sre
envsioned ranging from light industrial to
commercial/retail ad public geen spece ad
recreation. Gader Brewery itself is plann-
ed to ke nore then a production facility.

it is antidpated to be a public dace for bah
tourists ad residents, with opportunities
nat only for touring the facility but dso for
shopping, soddizing, ad dnng  The
Brewery recognizes the existing Ship Gesk
Park with its dam ad fish lsdder ss a
successiu - destingtion  for  tourists  ad
residents in spite of Its location In the heart
of the industrial aea  Furthermore, its
location on the pqg
Greenbelt/ Gedd Trail extension ehaoess
Its viability ssapublic dece

The current studes sk to addess the
larger issues of soess ad devdgmet
potential, ss well as defire the types of
Inproverments which coud e anticipeted to
ehaxe the Brewery Ste ad Its
surroundings (refer to the Hgure | for
Brewery site Parcel B).

In studying the larger Parcd A the Alada
Railroad hes an interest in devdgang the
areass afunctional exdtension of doantoan as
well as a suocessfu  transition to the
ggéal('ning industrial area north of Ship

Referenoes:

Ship Qesk Waterfront -

Port of Anchorage, 1988
Ship Qreek Greerbelt -

BEoonamic Davc /pment& Plamning, 1988
Qoedtd Trall -

Design Sudy Report,
Capital Prgects Office, 1987



DEVELOPMENT SUMMARY

Trefirst phese of devdgorent will indude
the Cader Brewery facility with parking,
the extension of Warehouse Aenie to Narth
CStredt, the bicyde adbus lanesdag Ship
Qek, sSdewdks, the CGugach Hectric
Assodation Cam Bridge, ad FHshemman's
Trall. Hared amenties indude street
trees, pedestianscde street  lanys,
bendes, bicyde racks, signs, ad trssh
receptades. The bicyde ad bus lanes may
function as an entry drive until conpletion
of Wardhouse Aene The fishing bridge
ey e induded in the first prese of the if
the Alaska Railroad noves quickly to dandon
tre line. Later pheseswill indude additional
parking, the realignment of North C Street,
the extension of Warehouse Aene to Ship
Qek Waterfront Devdooment, ad the
Ohristenser/Alaska Railroad overpess.

Chugach Electric Dam Bridge
Abicyde ad pedestrian bridge arassing Ship
Qe is prgoosed a the presently unused

Electric Assodation dam The bridge
will e asted adwood structure, utilizing
the existing camfor a foundetion  Platforns
will ke incoporated in the bridge for those
who wish th view sanon ad weterfo.  In
the interest of public safety, bus ad auo
parking will e eimnated from Whitney
Reedwith its heawy truck traffic. Parking
will be provided a the south ad of the
bridge. Only asmall drive-through turnout
will remain an Whitney Reed

Fisherman®s Trail

Because of the popularity of Ship Greek for
boh wviewing sdmon ad fishing, a
“fisherman's trail" is incoporated in the
project. Conpleting the lacp begin by the
Chuach Hlectric Dam Bridge ad the south
bark pedesinan ad bicyde trail, the
fisherman's trail will cross the creek an the
Aaska Railroed bridge after removal of the
rails. Platforms nmay be acbkd to the bridge
to facilitate viewing adfishing. An uyaved

foat trail will follow the north berk of the
ceek  To permit aoess to the aeek, the
trail will ke loner in devation then the
bicyde trail. Because of this elevation, the
fisherman's trail ey ke fiooded by extreme
hightides. Thetrail will ke soreened from
Whitney Rosd by new plantings.  Parking
will be provided at the south ed of bah
bridges.
Coastal Trail
Tre log range dan for the earliest Gedd
Trail hes been to comeat with the prgposed
Ship Qeek Geerbdt Trail. The Ship Gesk
Waterfront develooment hes preserted the
unity to noe that comedion nore
directly if the waterfront is acoessed from
the eadt rather then from SsodAene A
sgpaaed aossng of the Aada
Railroad freight main for waterfront aoess
an the south berk of Ship Greek would permit
the trail to aoss here. Hom the railroad
aassing, the trail wodd follow the souh
berk of Ship Qesk eastward, intersecti
North C Street ad entering the Ong
Townsite devdlgoment. Through the Qriginal
Townsite, the trail is desged as a 12 fot
wide rced for bicydes with a sgpaate
sidenalk for pedestnans. At the eest ed of
the Original Toansite Developnent, a new
bridge will carry the trail acrass Ship Qesk
where it will comedt with the proposed Ship
Qreck Greerbdt Trall.

Historic Buildings

Severd  uwsad Aadka  Railroed-onned
buildings of historical interest may e noed
to the Original Toansite Develgomeant from
other locations in the Ship Qesk Basn
Tree hbuldings, induding the Aaska
Railroad carpenters d1p now located an
Whitney Reed will be removated for
conversion to commercid/retail i The
historic character imparted yoon the district
by these buildings will ke further reinforced



by period street lanys, berdes ad ather
furnishings, ad by careful design of new
buildings suth asthe Gader Brewery.

The freight depat an First Avenue presents
opportunities for conversion to commer-
cial/retail lesse g2 It Is separated from
Warehouse Aene by the Alaska Railroed

Main ad yards, nmeking aosess
difficult. If the yards are renoved, cont
trolled aooess from Warehouse Aene ey
beoorepossbe.  Hgures 2 ad4 illustrate
an alternative proposdl for the freight dgpat
relocation to Warehouse Avenie ad conver-

sion tocommercial/retail goece

Possenger Train Yard

Location of Waehouse Aene edension
permits the retention of the yards develgoed
for use by the excursion pessager trains.
The possager trains acdvisual interest, ad
are a significant reminder of the areds

railroad heitage.  Continuously danging
displays of railroad egLipment coud dso ke
aocomoeed here If desirade in the
future, two or more of these tracks coud be
remmoved to create nore leese g2 On the
south sde of Waehouse Aene

Bus and Bicycle Lanes

A doubdeded<er lus or rubber-tired street
car will be usdtocarry between
the brewery, the Ship Greck Waterfront, ad
doartoan Transit shelters are proposed for
severd locatios.  Initially the bus may
share the driveway with ather traffic with
aess to the parking lots temporarily
provided from the north. After conpletion of
Warehouse Aene, the lare fronting the
lease parcels will kefor the exdusive use of
the buses. The curving lare falloning the
creek bark will ke for the exdusive ue o

bicydlists.



CONCEPTUAL GO5T ESTIMATE SUMMARY

ITEM WORK TO BE ACCOMPLISHED ESTIMATED COST
Tyeell Fill Topsxeinitial devdopent aeato

elevation 20: $144,000
Chucech Blectric DeamBridge  Nawlbridge using existing damias foundation: *300000  O7

. : ~~rT

Hshing Bridoe Nawdeddng adrailing anexisting railroad bridge: 38,000 '
Fshemen's Trall Gave, riprap, landscaping 68,500
Entry Drive & BdParking Lot
(Bus edBicyde Lares) Asphalt paving, curbss, sidenalks, lawr 257,000'
Entry Drive Arenities Street trees, street lamps, furnishings

(benches, bicycle racks, trash receptacles, 3igns)

landscaping: 267.000
Parking Lets Asphalt paving, curbss, sidenalks, amenities: 300.000
Warehouse Aenue BEdension
toNorth CS- Asphalt paving, curbs, sidenalks: 324.000
North CStreet Nawbridge and realignment, asphalt

paving, curts, sidenalks: 1,000,000
Warehouse Aene Bdension
North CStreet to Ship Qresk
Waterfront Asphalt paving, curbs, sidenalks: 460.000
Oristensen adAladka
Railroad Oapess to
Ship Qesk Waterfront 4.000.000
Tatd Gt Etineie $7.4 million



Section 29

Project: Chugach State Park Access
Glen Alps/Upper Huffman
Location: Anchorage

Amount: $367,500

Description: See attached material.



SOUTH ANCHORAGE HILLSIDE STATE PARK ACCESS DEVELOPMENT

LOCATION: Anchorage
SENATE DISTRICT: F
HOUSE DISTRICT: 8

AMOUNT: $3(01,500

DESCRIPTION:

Funding for this project would provide expansion of two state
park access sites on the South Anchorage Hillside.

At Glen Alps the existing 80 unit parking lot would be
expanded to 120 units, handrailing and benches would be added
to the Anchorage View Trail to improve accessibility for the
elderly and physically disabled and six interpretation panels
would be installed and a wind/weather shelter would be added
to the Anchorage viewing area. Presently, $79,000 is available
to begin this work but is insufficient to implement the full
expansion. An additional $315.5 is needed for this site.
Toilsome-Drdve—leading-up to the Park is dangerous-in-two
major-seefeions-and $75-.0 would provide the funds necessary-for
plans to-correct-the- situation.

At Upper Huffman an additional single vaulted toilet would be
constructed and access would be improved at the entrance of

the Park at a cost of $52.0.

The.public mccess to Rahbit Lake | ocon tied up on
HH§ étfon -HC /Pljaska v, lilor— ﬁ er — Hyme asg is

decl dﬂ the s fate's favor—t ese—undgs WC(LJ -arf-s0-.he-used
to-provide-aomo 4mprovements-to the— ra||hea parking arca-and
tra|| to Jche— ake.

Justification:

The Glen Alps trailhead is the most frequently visited
trailhead in Chugach State Park. Expanded parking and visitor
amenities, such as the wind screen and trail improvements to
the Anchorage View Trail are necessary to accommodate the

heavy visitation.

Rabbit Creek VaHey-and tho trail te-Rabbit Lake are a popular
park-destdnatdion- The -existing parking-area frequently-
everfdows--causing problems for nearby-residenfess— Improvements
fto the existing parking area are needed to both-accommodate
park-use-and to reduce-tho adverse-impacts on nearby

residents.



ltemized Estimate:

Glen Alps Access:

Expand existing parking area by 40 units $ 54,400
Directional Signs: 1,000
Develop/install 6 interpretation panels 21,000
Install handrailing and benches along

accessible Anchorage View Trail: 21,600
Anchorage View Area weather/wind shelter: 17,500
To-idsoma-By-pass road-planning: -75, 000
Access Road 1improvements: 200,000

Upper Huffman Access:

Additional single-vaulted toilet: 17,500

Improve access to entrance: 34,500

Rabbit-Lako Access:

improve aooocG to park at thin point:--—————-u— 52, 000



