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E x h i b i t  8i b i t  8
United States 
Department 
of Agnculture

Rural
Electrification
Administration

Office 
of the
Administrator

Washington.
D.C.
20250

OCT 0 ! 1988

SUBJECT: 7 CFR Part 1709, Subpart B, Rural Economic
Development Loan and Grant Program

TO: REA Borrowers

Attached fo r your information is a copy of the subject draft regulation that 
the Rural E lectrification Administration (REA) published in the Federal 
Register on October 27, 1988. The program w ill provide zero interest loans 
and grants to RE Act borrowers, for the purpose of promoting rural economic 
development and job creation projects. I f  you wish to submit comments, please 
forward them to Mr. Blaine D. Stockton, J r ., Assistant Administrator - 
Management, Rural E lectrification Administration, Room 4063-South Building, 
U.S. Department of Agriculture, Washington, D.C. 20250. The Federal Register 
notice states that comments must be received by November 28, 1988. The" 
comment period has been extended an additional 30 days and closes on 
December 28, 1988.

JACK VAN MARK 
Aciirs? Admhirtrator

Attachment
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There art a number of existing federal and state grant programs that could provide 

funding for the small business incubator. Department of Commerce and Economic 

Development staff have offered to provide technical assistance on this project.
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SC R 21: SMALL BUSINESS INCUBATOR PROGRAM

Background

The Matanuska-Susitna Regional Economic Development Corporation 
established the Business Development "Center T&Sk Force, fhe ta ^ T ^ g lT a s  
developed a proposal for a small business incubator to serv*- the 
Matanuska/Susitna Valley.

The premise behind a small business incubator is to assist new or young firms 
through a critical growth period. This is accomplished by the incubator offering 
low cost facilities, technical and administrative assistance, and possibly 
appropriate financing. The small business incubator concept has been 
tremendously successful across the country with more than 300 incubators in 
operation. However, no incubators are operating in Alaska a t present.

/  if OC) &

An alysis. <?f Resolution *  -------- -----------

The resolution supports the small business incubator concept and the business 
development efforts of the Matanuska-Susitna Business Development Center 
Task Force.

The Department of Commerce and Economic Development supports the small 
business incubator program in concept. Staff have met with task force members 
and have offered technical assistance as well as identified potential funding 
sources.

V p Larry Merculieff, Commissioner
^  £ Department of Commerce and Economic
il g Development
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Ulasfea îtate Hegfelatute
Senator Mike Szymanski

S ta te  C a p i to l ,  R o o m  11 
J u n e a u ,  A la sk a  99311 
(9 0 7 )4 6 5 -4 9 7 8 /4 9 7 9  
F A X  (907) 465-7.652

W hile in Session:
P .O . B ox V

D uring  In te rim :
3111 C S tree t, S u ite  510 

A n c h o ra g e , A la sk a  99503 
(907) 5 6 1 -6 1 7

M E M O R A N D U M

165 E . P a rk s  H ig h w a y  
L eg isla tive  In f o rm a tio n  O ffice  

W asilla , A la sk a  99687 
(907) 376 -M IK E

T O R e p r e s e n t a t i v e  D a v e  D o n l e y
o r  & C o m m e r c e  C o m m i t t e e

F r o m

D a t e

S u b j e c t :  R e q u e s t  f o r  C o m m i t t e e  H e a r i n g  o n  S C R 2 1
S m a l l  B u s i n e s s  I n c u b a t o r  P r o g r a m

I f o r m a l l y  r e q u e s t  a h e a r i n g  b e  h e l d  a t  y o u r  e a r l i e s t  
c o n v e n i e n c e  in H o u s e  L a b o r  & C o m m e r c e  C o m m i t t e e  o n  S e n a t e  
C o n c u r r e n t  R e s o l u t i o n  21, A  R e s o l u t i o n  r e l a t i n g  t o  t h e  
o r g a n i z a t i o n  o f  a s m a l l  b u s i n e s s  i n c u b a t o r  p r o g r a m .

A t t a c h e d  a r e  c o p i e s  o f  t h e  f o l l o w i n g  b a c k u p  m a t e r i a l s :

S e n a t e  C o n c u r r e n t  R e s o l u t i o n  21
F i s c a l  N o t e  f r o m  t h e  D e p a r t m e n t  o f  C o m m e r c e  & E c o n o m i c

P o s i t i o n  P a p e r

B o r o u g h  A s s e m b l y  D o c u m e n t ,  P r o p o s e d  B u d g e t  f o r  P i l o t  P r o g r a m  

R E D C O R  D o c u m e n t ,  T h e  M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t

T h e  F r o n t i e r s m a n  a r t i c l e ,  d a t e d  J a n u a r y  25, 1 9 8 9  
T h e  A n c h o r a g e  T i m e s  a r t i c l e ,  d a t e d  J a n u a r y  25, 1 9 8 9  
M E A ' S  P o w e r  L i n e  a r t i c l e ,  d a t e d  D e c e m b e r  1 9 8 8

I f  y o u  n e e d  a d d i t i o n a l  r e f e r e n c e  m a t e r i a l ,  I h a v e  t h e  c o m p l e t e  
f i l e  in m y  o f f i c e .

S en a te  D istric t E

M at-S u  •  S o . A n c h o ra g e  • B ird /I n d ia n  • G ird w o o d  • W h ittie r  ♦ N ik isk i •  C o o p e r  L a n d in g  •  H o p e  • S ew ard  •  C o rd o v a  •  V aldez

D e v e l o p m e n t

C e n t e r



Alaska ibtate HegMatuts
Senator Mike Szymanski

D uring  In terim :
?111 C  S tree t. S u ite  510 

A n ch o rag e , A la sk a  99503 
1907)561-7617

165 E . P a rk s  H ighw ay  
L eg isla tive  In fo rm a tio n  O ffice  

P O S I T I O N  P A P E R  W asilla , A la sk a  99687
(907) 376-M IK E

S C R 2 1
A  R e s o l u t i o n  R e l a t e d  t o  t h e  O r g a n i z a t i o n  o f  

A  S m a l l  B u s i n e s s  I n c u b a t o r  P r o g r a m

T h e  R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  ( R E D C O R )  h a s  

b e e n  e x p l o r i n g  t h e  f e a s i b i l i t y  o f  a S m a l l  B u s i n e s s  I n c u b a t o r  
P r o g r a m  f o r  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h .  T h i s  t y p e  o f  

p r o g r a m  h a s  b e e n  v e r y  s u c c e s s f u l  t h r o u g h o u t  t h e  l o w e r  
f o r t y - e i g h t  s t a t e s  b y  p r o v i d i n g  p r o f e s s i o n a l ,  t e c h n i c a l  a n d  
f i n a n c i a l  a s s i s t a n c e  t o  s m a l l  b u s i n e s s e s  d u r i n g  t h e i r  
" s t a r t - u p "  p h a s e .

T h e  P u r p o s e  o f  a S m a l l  B u s i n e s s  I n c u b a t o r  p r o g r a m  is t o  c r e a t e  
j o b s  a n d  d i v e r s i f y  t h e  l o c a l  e c o n o m y .

T h e  B o r o u g h ' s  e c o n o m i c  d e v e l o p m e n t  a n d  e c o n o m i c  s t a b i l i t y  
d e p e n d s  o n  s m a l l  b u s i n e s s e s .  S t a t i s t i c s  s h o w  t h a t  s m a l l  
b u s i n e s s e s  p r o v i d e  a f a r  g r e a t e r  n u m b e r  o f  j o b s  t h a n  l a r g e r  
o n e s  do.

T h e  I n c u b a t o r  p r o g r a m  w i l l  b e  d e s i g n e d  s o  a s  n o t  t o  d i r e c t l y  

c o m p e t e  w i t h  o t h e r  e s t a b l i s h e d  l o c a l  b u s i n e s s e s ,  b u t  r a t h e r  to 

b r i n g  in n e w  b u s i n e s s e s  t h a t  p r o v i d e  s e r v i c e s  a n d  p r o d u c t s  

t h a t  a r e  n e e d e d  b u t  n o t  c u r r e n t l y  p r o v i d e d  l o c a l l y .

T h e  c o n c e p t  o f  a S m a l l  B u s i n e s s  I n c u b a t o r  p r o g a m  h a s  r e c e i v e d  

a l o t  o f  c o m m u n i t y  s u p p o r t ,  a n d  s m a l l  b u s i n e s s  e n t r e p r e n e u r s  

h a v e  j o i n e d  t o g e t h e r  t o  s h a r e  t h e i r  e x p e r t i s e  a n d  h a v e  
e s t a b l i s h e d  t h e  M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  

T a s k  F o r c e .  T h e  T a s k  F o r c e  is c h a r g e d  w i t h  t h e  o v e r a l l  
c o o r d i n a t i o n  a n d  a d m i n i s t r a t i o n  o f  t h e  p r o j e c t  in a d d i t i o n  t o  
i t s  i m p l e m e n t a t i o n .

S C R 2 1  r e q u e s t s  t h a t  t h e  A l a s k a  S t a t e  L e g i s l a t u r e  s u p p o r t  t h e  
s m a l l  b u s i n e s s  i n c u b a t o r  c o n c e p t  a n d  t h e  b u s i n e s s  d e v e l o p m e n t  

e f f o r t s  o f  t h e  M a t a n u s k a -  S u s i t n a  D e v e l o p m e n t  C a n t e r  T a s k  
F o r c e .

W hile in  S ession :
P .O . B o x  V 

'-(a te  C a p i to l .  R o o m  11 
J u n e a u ,  A la s k a  99811 
i')07) 4 6 5 -4 9 7 8 /4 9 7 9  
FA X  (907) 465-2652

S e n a te  D is tr ic t  E

M at-S u  •  S o . A n c h o ra g e  •  B ird /I n d ia n  •  G ird w o o d  •  W h itt ie r  » N ik isk i * C o o p e r  L a n d in g  •  H o p e  •  S ew ard  • C o rd o v a  • V aldez
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SCR 21: SMALL BUSINESS INCUBATOR PROGRAM

Background
The Matanuska-Susitna Regional Economic Development Corporation 
established the Business Development Center Tasfr ro rce. The task lorce has 
developed a proposal f o r a  small business incubator to serve the 
Matanuska/Susitna Valley.

The premise behind a small business incubator is to assist new or young firms 
through a critical growth period. This is accomplished by the incubator offering 
low cost facilities, technical and administrative assistance, and possibly 
appropriate financing. The small business incubator concept has been 
tremendously successful acros_ the country with more than 300 incubators in 
operation. However, no incubators arp operating in Alaska a t present.

y/ O O  3

Anglygig_gf  Resolution
The resolution supports the small business incubator concept and the business 
development efforts of the Matanuska-Susitna Business Development Center 
Task Force.

The Department of Commerce and Economic Development supports the small 
business incubator program in concept. Staff have met with task force members 
and have offered technical assistance as well as identified potential funding 
sources.

1> r; Larry Merculieff, Commissioner
j-j ^ Department of Commerce and Economic

r  Development
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FISCAL NOTE
REQUEST:_______________________ ______________________________

Revision Date: _________________________ Agency Affected: Commerce & Econ. D p v .

Title: Small Business Incubator Program BRU: Business Development__________

STATE OF ALASKA BILL VERSION: SCR 21
1989 LEGISLATIVE SESSION PUBLISH DATE:___________________

Sponsor: Szymanski__________________  Components:
Requester: Senate Labor <§ Commerce Committee________

EXPENDITURES I REVENUES : (Thousands of Dollars)

OPERATING FY 89 FY 90 FY 91 FY 92 FY 93 FY 94
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS. CLAIMS I
MISCELLANEOUS
TOTAL OPERATING 0 0 0 0 0 __ ______

CAPITAL i o 0 0 0 0 ' 0

REVENUE 0 0 0 0 0 0

FUNDING: (Thousands of dollars)

GENERAL FUND i
FEDERAL FUNDS I ' l l
OTHER
TOTAL 0 0 0 0 0 0

POSITIONS:

FULL ..ME I 0 0 0 n n n
PARTTIME ( 1
TEMPORARY 1

ANALYSIS: (Attacn a separate page if necessary.)

There are a number of existing federal and state grant programs that could provide 

funding for the small business incubator. Department of Commerce and Economic 

Development staff have offered to provide technical assistance on this project.

Prepared by: Tom Lawson. Acting Director
Division: Business Development ^

Phone: 
Date: _

Approved by Commissioner: I ~arry
Agency: - D e p a r . t m p n t . n f  P.nm m prrp & F r n n n m ir  rip v p ln p rn p n t.

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 
Impacted Agency(ies)

465-2017

3/2/89

Phone: 
Date: _

4 6 5 -2 5 0 0
3/2/89-
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B O R O U G H  A S S E M B L Y  D O C U M E N T  
C O N T R O L  & A M / I M  F O R M

S UB JE C T : "Small Bus in 63 a
I n c u b a t o r  P r o g r a m

A T T A C H M E N T S :

A M O U N T  R E Q U E S T E D  $ 8,800.00 
F R O M  A C C O U N T  f 2 o 2 ~ 6 ) o ' - « *  £"'* 
TO A C C O U N T  # <0/^-_______________

F U N D I N G  S 
P R O J E C T  # 
P R O J E C T  *

C E R T I F I E DV E R I F I E D  3Y

  ■-------■ij w i !■

R E C O M M E N D E D  A C T  lOtpPr-^PXA 
respectfully r j M ^ L e f i ^ r ^ p r o v ^ f \ o £

• A 6 V C O ^ - r ^

R o u te r
r

o

..
..
..
..
..
..
.. D e p t / C o m m l t t e e / l n d i v i d u a l :  

( P le as e R e v i e w  £ return 
w h e n  r o u t i n g  c o m p l e t e  to: 
o r i g i n a t o r )

m
4

I n i t i a  Is:
4
4

•
«

Rema rks

~  1 •
• P l a n n i n g  D i v i s i o n  : •

• O r i g i n a t o r

2
•
• P l a n n i n g  D i r e c t o r #

9

4
• A s s e s s o r •

. ___•

•
• P u b l i c  W o rk s D i r e c t o r _ k , . _*

3 •
• F i n a n c e  D i r e c t o r  h.*'. w . -

4 •
4 A t t o r n e y  v: ^  • 

j r .  9
5 m

« M a n a g e r W y . — r - -  / 2
4
4 M a y o r  / P * ll̂ V •

4

S U M M A R Y  S T A T E M E N T :

e R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  CorDoration (R E D C O R ) h a s  been 
exploring the feasi bi li ty  o f  a S m a l l  Business I n c u b a t o r  P r o g r a m  for the 
' t a n u s k a ^ S u s i t n a  B o r o ug h.  T h i s  type of Drogram ha s been  ver y 
jccossf’jl throughout the lower f o r t y - e i g h t  states by p r o v i d i n g  

professional, technical and f i n a n c i a l  assistance to small businesses 

d u r i n g  their "start-up" phase,

The P u r p o s e  o f  a S ma ll  B u s i n e s s  I n c u b a t o r  p r o g r a m  Is to c r e a t e  jo bs  an d 
d i v e r s i f y  the l o c a l  e c o n o m y .

The B o r o u g h ' s  e c o n o m i c  d e v e l o p m e n t  and e co n o m i c  s t a b i l i t y  d e p e n d s  on 
small b u s i n e s s e s . S t a t i s t i c s  s h o w  chat s m a ll  b u s i n e s s e s  p r o v i d e  <s far 
g r e a t e r  n u m b e r  o f  jo bs  than l a r g e r  o ne s do. C u r r e n t l y , our Borough does

T i s c a C'a c t i o n ~ ( t o  b e ' c o m p E e t e d ^ s y ^ T n a n c e ) f i s c a l  I M PA CT ? c [y e s  o r  n o

4. /  <£■£/*. -’<'4**

*J/s*
-eL'/r

03 K »
•

1 1 ■ £ f a \  J a ,

Smal I «Sus i n e s s Incuba tor T a s k  F o r c e  
he artfojied budget.

N u m b e  r •

W -

■ ■ ■

M a t a n u s k a - S u s i t n a  Borough 
P o s t  O f f i c e  Bosf 160P 

P a l m e r /  Al as ka  9 9 6 4 5 - 1 6 0 8

F o r ~ A g e n d a  o7~: 12 /2 0 / 8 8  No',, A M 8 8 - d 2 6



not have large scale Industrial type fa c ilit ie s ; therefore, we have no 
choice but to depend on the small businesses to help stabilize and 
diversify our continually declining economy.

The Incubator program w ill be designed so as not to directly ccmpe*e 
with other established local businesses, but rather to bring In nu-w 
businesses that provide services and products that are needed but not 
currently provided locally and to focus on "value added" type 
businesses.

The concept of a Smell 3uslness Incubator program has received a lot of 
community support, and small business entrepreneurs are excited about 
the possibilities of economic growth /'no diversity this type of fa c ility 
could bring to the 8orough. Attached Is additional Information for your 
review.

A Small Business Incubator Task Force has been formed comprised of 
approximately fourteen members with a wide range of professional and 
business expertise. The Task Force Is charged with the overall 
coordination and administration of the project through Its 
Irr^lementatlon. The Task Force meets on Thursdays at 5:00 P.M. In the 
Planning Department^ Conference Room,

Economic Development Specialists knowledgeable about Incubators 
recommend that before proceeding with such a project that an analysis of 
the market potential for an Incubator be completed and also that sites 
of other successful Incubator fa c ilit ie s  ba visited to leam from their 
success and mistakes.

Most of the work for this program w ill continue to bo done by volunteers 
and $81 Task Force members. However, there are minimal 
out-of-pocket expenses chat require funding In order to continue with 
the In itia l steps of this program. We have confirmed that Federal, 
State and local grants and other sources of funding are available for 
Implementation and operation of this type of project, and we are 
continuing our efforts to secure funding through these programs.

Page 2 o f 2 Number A.M . 88-626



T H E  M A T A N U S K A - S U S I T N A  B U S I N E S S  D E V E L O P M E N T  C E N T E R  

A  S m a l l  B u s i n e s s  I n c u b a t o r

1. O V E R V I E W

T he M a t a n u s k a - S u s i t n a  R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  (REDCOR) h a s  

b e e n  e x p l o r i n g  the b e n e f i t s  o f  a l o c a l  s m a l l  b u s i n e s s  d e v e l o p m e n t  p r o g r a m  

b a s e d  u p o n  the c o n c e p t  of s m a l l  b u s i n e s s  i n c u b a t i o n .  W i t h  the f o r m a t i o n  o f  

an i n c u b a t o r  c o m m i t t e e  b y  the M a t - S u  B o r o u g h  a n d  R E D C O R  i n  N o v e m b e r  o f  1988 

a n d  the r e c e n t  a p p r o p r i a t i o n  of $ 1 6 , 0 0 0  f r o m  the B o r o u g h ' s  E c o n o m i c  

D e v e l o p m e n t  Fund, t his p r o g r a m  is n o w  on the r o a d  to b e c o m i n g  a re a lity. T h e  

comm i t t ee ,  k n o w n  as the " M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  T a s k  

Force", is c o m p r i s e d  of s e v e n t e e n  m e m b e r s  w h o  h a v e  a w i d e  r a n g e  o f  b o t h  

p r i v a t e  a n d  p u b l i c  s e c t o r  b u s i n e s s  e x p e r t i s e  (see e x h i b i t  1).

T hus far, the e f f o r t s  o f  the T a s k  F o r c e  h a v e  b e e n  r e l a t i v e l y  low  pr o f i l e :  

g e n e r al  c o n c e p t  f a m i l i a r i z a t i o n ;  d e v e l o p m e n t  o f  tl a m i s s i o n  s t at e m e n t ,  goals 

and o b j e c t i v e s  (see e x h i b i t  2); t a r g e t i n g  f u n d i n g  s ou rces; a n d  e s t a b l i s h m e n t  

of a t e n t a t i v e  p r o j e c t  s c h e d u l e  a n d  budge t .  D e s p i t e  this low p r o f i l e  

approach, these e f f o r t s  h a v e  a l r e a d y  a t t r a c t e d  the i n t e r e s t  o f  a n u m b e r  of 

a n x i o us  e n t r e p r e n e u r s  w i t h  i deas like: h a r d w o o d  toys; F r e n c h  f ries anc

d e h y d r a t e d  p o t a t o e s ;  gol d n u g g e t  j e w e l r y  m a n u f a c t u r i n g ;  r e i n d e e r  r a nching; 

an d  g o u r m e t  (yuppie) sauerk r a u t.

The s m a l l  b u s i n e s s  i n c u b a t o r  c o n c e p t  has b e e n  t r e m e n d o u s l y  s u c c e s s f u l  a cr o s s  

the country, i n  m a n y  cases t u r n i n g  d y i n g  c o m m u n i t i e s  into a c t i v e  c o m m e r c i a l  —  

an d  i n d u s t r i a l  centers. To d a y ,  ove r  300 i n c u b a t o r s  are in o p e r a t i o n  —  

t h r o u g h o u t  the l o w e r  48 states, m a n y  of w h i c h  a r e  s e r v i n g  s m a l l  c i t i e s  a n d  —  

r ural towns w i t h  p r o b l e m s  m u c h  like our own. L i k e  m a n y  o t h e r  r u r a l  areas 

ac r o s s  this nati o n,  the M a t - S u  B o r o u g h  h a s  h i g h  u n e m p l o y m e n t ,  lacks e c o n o m i c  

d i v e r s i f i c a t i o n  a n d  expor t s  its y o u n g  people, w h o  l e a v e  b e c a u s e  there are no 

o p p o r t u n i t i e s  here. The M a t - S u  B o r o u g h  h a d  the h i g h e s t  u n e m p l o y m e n t  rate in



A l a s k a  d u r i n g  1987 at 18.8 per c e nt . ^ - T h e  s l i g h t  r e d u c t i o n  i n  1 9 8 8  to 15.7% 

w a s  d u e  n o t  to a n  i m p r o v e d  e c o n o m y  b u t  to l e s s  people.

O u r  l o c a l  b u s i n e s s  e c o n o m y  is b u i l t  a r o u n d  p r o v i d i n g  r e t a i l  s e r v i c e s  t o  the 

p u b l i c  s e c t o r  a n d  each other. To i l l u s t r a t e  the point, we n e e d  o n l y  c o n s i d e r  

the p r i m a r y  l ocal emplov .: B o r o u g h  s c h ools; B o r o u g h ,  S t a t e  a n d  F e d e r a l

g o v e r n m e n t ;  u t i l i t y  c o m p a n i es ;  the h o s p i t a l ;  a n d  the g r o c e r y  c h a i n s .  O u r  top 

10 e m p l o y e r s  are g o v e r n m e n t  o r g a n i z a t i o n s  o r  s e r v i c e  c o m p a n i e s .

A  h e a l t h y  e n v i r o n m e n t  f o r  s m a l l  b u s i n e s s  is a b s o l u t e l y  e s s e n t i a l  to e f f e c t i v e

2
c o m m u n i t y  d e v e l o p m e n t  U n f o r t u n a t e l y ,  in A l a s k a  w e  h a v e  t e n d e d  t o  l o o k  at 

s m a l l b u s i n e s s e s  as s e r v i c e  o r  r e t a i l  o u t l e t s  only. W e  r e l y  i n s t e a d  o n  the 

"big h i t s "  to d r i v e  ou r  economy. T h e r e ' s  t h i s  d a n g e r o u s  t e n d e n c y  to b e l i e v e  

tha t a l l  w e  h a v e  to do is w a i t  fo r  the oi l  p r i c e  to go up, w i n  t h e  O l y m p i c  

bid, g a i n  a  N a v y  "home" port, or b u i l d  a n a t u r a l  gas p i p e l i n e ,  t h e n  

e v e r y t h i n g  w i l l  b e  j u s t  fine again.

T.ike m a n y  t h i r d  w o r l d  co untries, ou r  e c o n o m y  p r o d u c e s  l i t c i e  c h a t  i s n ' t  

e x p o r t e d  as a  r a w  n a t u r a l  resource. S o m e t i m e s  al l  w e  e x p o r t  is o u r  name. O n  

s h e l v e s  a c r o s s  A m e r i c a  ( i n c l u d i n g  A l a s k a )  y o u  c a n  f i n d  " A l a s k a  (brand) F is h  

Fe r t i l i z e r " ,  c om p l e t e  w i t h  a  t o t e m  pole, the b i g  d i p p e r  a n d  R e n t o n,  

W a s h i n g t o n  a d d r e s s .

W h y  is the " M a t - S u  B u s i n e s s  D e v e l o p m e n t  C e n t e r "  so i m p o r t a n t  to o u r  e c o n o m i c  

future? B e c a u s e  it is o n e  of our b e s t  h o p e s  for e m p l o y m e n t  o p p o r t u n i t i e s  n o w  

a n d  for s t a b l e  e c o n o m i c  g r o w t h  in the futu r e .  It w i l l  h e l p  to m o v e  us f r o m

At the same time, Anchorage and Fa ir banks had u n em p lo y me n t rates of 

7.1% and 11.8% respectively.

Na ti ona lly , small business ac co un t s for more jobs than big business, 

and g e ne rat es more than half of all majo r innovations. A c c o r d i n g  to the 

Small B u si n es s  A d mi ni s tra ti on, small firms and inventors are 2.4 times more 

pr o d uc t iv e  per employee and 24 times more p r od uc t iv e  per rese arc h and 

de ve lo p me n t dollar.
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a n  e c o n o m y  b a s e d  u p o n  c o n s u m p t i o n  to on e b a s e d  u p o n  p r o d u c t i o n .  It w i l l  h e l p  

c h a n g e  o u r  p e r c e p t i o n  o f  small b u s i n e s s  b y  c u l t i v a t i n g  th e  e n t r e p r e n e u r i a l  

s p i r i t  o f  ou r  p e o p l e .  T h i s  p r o g r a m  is a i m e d  at the l a t e n t  e n t r e p r e n e u r  w h o s e  

d r e a m  n e e d s  a c h a n c e  to leave the k i t c h e n  table, " c o t t a g e  in d u s t r i e s "  w h o s e  

p r o d u c t s  s h o u l d  b e  o u t g r o w i n g  the b a s e m e n t s  an d  g a r a g e s , a n d  s e a s o n e d  

b u s i n e s s e s  w i t h  a v i s i o n  to e x p a n d  to n a t i o n a l  a n d  i n t e r n a t i o n a l  e x p o r t  

m a r k e t s .

OK, so w h a t  is a "S m a ll  B u s i n e s s  I n c u b a t o r " ?  S i m p i y  stated, s m a l l  b u s i n e s s  

i n c u b a t i o n  is a  f l e x i b l e  m e t h o d  of e n c o u r a g i n g  the d e v e l o p m e n t  o f  n e w  b u s i ­

n e s s e s  a n d  f o s t e r i n g  l ocal e c o n o m i c  d e v e l o p m e n t .  I n c u b a t o r s  a r e  f a c i l i t i e s  

in w h i c h  a  n u m b e r  o f  n e w  a n d  g r o w i n g  b u s i n e s s e s  o p e r a t e  u n d e r  on e  r o o f  w i t h  

a f f o r d a b l e  rents, s h a r e d  s e r v i c e s  a n d  e q u i p m e n t ,  a n d  a c c e s s  to a w i d e  r ange 

of p r o f e s s i o n a l ,  t e c h n i c a l  and f i n a n c i a l  p r o g r a m s .  A n  i n c u b a t o r  pr o v i d e s  an 

e n v i r o n m e n t  w h e r e  a n e w  b u s i n e s s  is a s s u r e d  a m a x i m u m  c h a n c e  a t  s u c c e s s f u l l y  

s u r v i v i n g  the " s t a r t - u p"  p h a s e  o f  its g r o w t h  cycle. It's s o r t  o f  a " p r es s u r e  

cooker" f o r  s m a l l  b u s i n e s s  d e v e l o p m e n t .  S ome w i l l  a r g u e  tha t  w e  d o n ' t  n e e d  

to p r o v i d e  a n e w  or g r o w i n g  b u s i n e s s e s  w i t h  f l o o r  s p a c e  a n d  b u s i n e s s  ad v i c e 

b e c a u s e  w e  h a v e  no s h o r t a g e  o f  v a c a n t  f l o o r  s p a c e  in the v a l l e y  a n d  there a r e  

s t a t e  a n d  f e d e r a l  b u s i n e s s  p r o g r a m s  in e x i s t e n c e .  I f  it w e r e  that simple, 

t here w o u l d  b e  n o  s h o r t a g e  of n e w  b u s i n e s s  v e n t u r e s  a n d  e m p l o y m e n t  

o p p o r t u n i t i e s  today. W h a t  the f a c i l i t y  p r o v i d e s  is s o m e w h a t  l i k e  the role of 

cr i t i c a l  m a s s  in  a n u c l e a r  reaction.

O u r  b a t t l e  f o r  e c o n o m i c  s t r e n g t h  an d  v i t a l i t y  w i l l  b e  w o n  w i t h  s m a l l  

v i c t o ri e s ,  b y  e n c o u r a g i n g  a n d  a s s i s t i n g  the e n t r e p r e n e u r i a l  e f f o r t s  of o u r  

gr e a t e s t  n a t u r a l  res ou r c e ,  o u r  people. T h i s  w i l l  b e  a b r o a d  b a s e d  e f f o r t  

t hat h a r n e s s e s  the c o m b i n e d  e n e r g i e s  a n d  r e s o u r c e s  of g o v e r n m e n t ,  p r i v a t e  

e nterp r i s e ,  c o m m u n i t y  o r g a n i z a t i o n s ,  a n d  e d u c a t i o n a l  i n st i t u t i o n s .  Th e  

u l t i m a t e  o b j e c t i v e  i f  this p r o g r a m  is to give the M a t a n u s k a - S u s i t n a  r e g i o n  

t hat one e l u s i v e  i n g r e d i e n t  so n e c e s s a r y  for l o n g  t e r m  e c o n o m i c  h e a l t h  a n d  

stability. T h a t  m i s s i n g  i n g r e d i e n t  is d i v er s i t y .



2. O B J E C T I V E

B e c a u se  the e c o n o m i c  p r o b l e m s  we face i n  A l a s k a  a n d  i n  the M a t - S u  Bo r o u g h  

d e m a n d  s w i f t  a n d  d e c i s i v e  action, the M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  

C e n t e r  T a s k  F o r c e  is s e e k i n g  i m m e d i a t e  f i n a n c i a l  a s s i s t a n c e  to l a u n c h  a six 

m o n t h  p i l o t  p r o g r a m  b y  A p r i l  1, 1989 to r u n  d u r i n g  t h e  s e c o n d  h a l f  o f  the 

(federal) f i s c a l  year. D u r i n g  this p i l o t  p r o g r a m  peri o d ,  the B u s i n es s  

D e v e l o p m e n t  C e n t e r  w i l l  o p e r a t e  i n  a c c o r d a n c e  w i t h  o u r  a d o p t e d  m i s s i o n  "to 

a s s i s t  n e w  e n t e r p r i s e s  b y  p r o v i d i n g  a d y n a m i c ,  s y n e r g i s t i c  e n v i r o n m e n t  that 

n u r t u r e s  t h e  d e v e l o p m e n t  o f  p r i v a t e  b u s i n e s s e s  f r o m  c o n c e p t i o n  to u l t i m a t e  

i n d e p e n d e n c e  w h i l e  a l s o  e n h a n c i n g  a n d  s u p p o r t i n g  the d e v e l o p m e n t  of 

e s t a b l i s h e d  b u s i n e s s e s " .  T h e  B u s i n e s s  D e v e l o p m e n t  C e n t e r  w i l l  c o m p l e t e  or 

m a k e  s i g n i f i c a n t  p r o g r e s s  t o w a r d  m e e t i n g  the f o l l o w i n g  ob je c t i v e s :

*  E s t a b l i s h  a  t e n a n t  t a r g e t i n g  a n d  r e c r u i t m e n t  p r o g r a m  t h a t  e n c o u r a g e s  
l a b o r - i n t e n s i v e  f i r m s  t o  l o c a t e  i n  t h e  i n c u b a t o r  f a c i l i t y .

* P r o v i d e  i n d i v i d u a l i z e d  a s s i s t a n c e  t a i l o r e d  t o  f i t  s p e c i f i c  n e e d s  o f  b o t h  
n e w  a n d  e x i s t i n g  b u s i n e s s e s .

*  E s t a b l i s h  a f l e x i b l e  f a c i l i t y  m a n a g e m e n t  a p p r o a c h .

*  E s t a b l i s h  a n  a d v i s o r y  b o a r d  o f  p r o f e s s i o n a l s  t o  p r o v i d e  t e c h n i c a l , 
f i n a n c i a l , a c c o u n t i n g , m a r k e t i n g  a n d  c l e r i c a l  s u p p o r t  s e r v i c e s  t o  s m a l l  
b u s i n e s s e s ; d e v e l o p  a  p u b l i c  a n d  c o m m u n i t y  s u p p o r t  n e t w o r k  w h e r e b y  
s u p p o r t  s e r v i c e s  c o u l d  b e  p r o v i d e d  a t  a  r e d u c e d  o r  e v e n  n o  c h a r g e .

*  A s s i s t  b u s i n e s s e s  i n  t h e  p r e p a r a t i o n  o f  p l a n s  a n d  s t r a t e g i e s  t h a t  w i l l  
i n c r e a s e  t h e  l i k e l i h o o d  o f  s u c c e s s .

*  I d e n t i f y  p r o d u c t s  a n d  s e r v i c e s  n o t  r e a d i l y  a v a i l a b l e  l o c a l l y  a n d  r e c r u i t  
b u s i n e s s e s  t h a t  w o u l d  p r o v i d e  t h e m  ( i m p o r t  s u b s t i t u t i o n ) .

*  E n h a n c e  o u r  r e g i o n  i m a g e  a s  a  c e n t e r  o f  p r o d u c t i v i t y  b y  w o r k i n g  t o g e t h e r  
w i t h  t h e  h a t - S u  C o l l e g e  (UAA) t o  i m p l e m e n t  s m a l l  b u s i n e s s  a n d  
e n t r e p r e n e u r i a l  e d u c a t i o n  p r o g r a m s .

*  F o c u s  o n  b u s i n e s s e s  w i t h  a  h i g h  d e g r e e  o f  e n t r e p r e n e u r i a l  s p i r i t  a n d  
p o t e n t i a l  f o r  e a r l y  r e s u l t s  t h a t  w o u l d  g e n e r a t e  r e c o g n i t i o n  f o r  t h e  
r e g i o n  a n d  t h e  ’' i n c u b a t o r ” p r o g r a m .

*  B e g i n  t o  c r e a t e  m a r k e t i n g  o u t l e t s  f o r  l o c a l  p r o d u c t s  a n d  s e r v i c e s  b y  
d e v e l o p i n g  a n  a g g r e s s i v e  m a r k e t i n g  p r o g r a m  a n d  p r o v i d i n g  c o o r d i n a t i o n  
b e t w e e n  l o c a l  p r o d u c e r s  a n d  A l a s k a n ,  n a t i o n a l  a n d  i n t e r n a t i o n a l  
d i s t r i b u t o r s  a n d  r e t a i l e r s .
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*  I n  c o o p e r a t i o n  w i t h  e x i s t i n g  p r o g r a m s , p r o v i d e  t r a i n i n g  a n d  p l a c e m e n t  
p r o g r a m s  f o r  t h e ^ l o c a l  w o r k  f o r c e  t h a t  o f f e r  s h a r e d  c o s t  b e n e f i t s  t o  
l o c a l  b u s i n e s s e s .

* E s t a b l i s h  a  v e n t u r e  c a p i t a l  a d v i s o r y  g r o u p  t o  l o c a t e  a n d  a t t r a c t  v e n t u r e  
c a p i t a l  a n d  p r o v i d e  l o a n  a n d  v e n t u r e  c a p i t a l  p a c k a g i n g  a s s i s t a n c e .

P r i o r  to the e n d  of  the p i l o t  p r o g r a m  period, the B u s i n e s s  D e v e l o p m e n t  C e n t e r  

w i l l  c o m p l e t e  a c o m p r e h e n s i v e  m a r k e t  a n a lysis, e s t a b l i s h  o p e r a t i o n a l  

s tandards, a n d  p r o v i d e  a J e t a i l e d  p r o g r e s s  r e p o r t  w h i c h  wi l l  a c c o m p a n y  any  

r eque s t  f o r  c o n t i n u i n g  p r o j e c t  funding.

3. G E N E R A L  ('TARGET') P R O G R A M  D E S C R I P T I O N

3.1 C o n c e p t : The M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  w i l l  b e  a 

l o c a l l y  d e s i g n e d  i n c u b a t o r  w h e r e  n e w  a n d  s m a l l  f l e d g l i n g  b u s i n e s s e s  

r e c e i v e  v a l u a b l e  a s s i s t a n c e  in m a n a g e m e n t ,  m a r k e t i n g ,  a n d  financing. 

T h e  C e n t e r  w i l l  p r o v i d e  c o s t - e f f i c i e n t  s p a c e  f o r  b o t h  o f f i c e  a n d  l ight 

a s s e m b l y / m a n u f a c t u r i n g  typ e  b u s i n e s s e s .  A d m i n i s t r a t i v e  s h a r e d  s e r vices 

s u c h  as c o p ying, w o r d  p r o c e s s i n g ,  b o o k k e e p i n g ,  a n d  p h o n e  a n s w e r i n g  w i l l  

a l s o  be avai l a b l e .

3.2 D e v e l o p e r s : T h e  C e n t e r  is a j o i n t  e f f o r t  o f  th e  l o c a l  g o v e r n m e n t  

( M a t a n u s k a - S u s i t n a  B o r o u g h )  a n d  the M a t a n u s k a - S u s i t n a  R e g i o n a l  E c o n o mi c  

D e v e l o p m e n t  C o r p o r a t i o n  ( R E D C O R ) , a n o n - p r o f i t  c o r p o r a t i o n  w h i c h  is 

c h a r g e d  w i t h  p r o m o t i n g  the a r e a  to p o t e n t i a l  b u s i n e s s  a n d  i n d u s t r i a l  

i n terests. T h e  M a t a n u s k a - S u s i t n a  B o r o u g h  is a c t i v e l y  s e e k i n g  n e w  

g r o w t h  to m e e t  the dua l  c h a l l e n g e s  o f  e x p a n d i n g  o u r  r e g i o n' s  e c o n o m i c  

b a s e  a n d  c r e a t i n g  j o b s  fo r  ou r  people.

The Am er ic a n Improve men t Matrix (AIM) em ployment pr o g ra m  will work with 

the "incubator" to pr ov ide such services and will c o o r di n at e  efforts with the 

JTPA program and future Alaskor. Job Corps Center.
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3.3 O p e r a t i n e  S t a t u s : The C e n t e r  is to be a n o n - p r o f i t  c o r p o r a t i o n .

3.4 O p e n i n g  D a t e : T h e  o b j e c t i v e  is to i n c o r p o r a t e  the C e n t e r  b y  A p r i l  1,

1 9 8 9  a n d  o p e n  a f a c i l i t y  by J u n e  1, 1989.

3.5 B u s i n e s s  M a r k e t  A r e a : State, N a t i o n a l  a n d  I n t e r n a t i o n a l

3.6 P o s s i b l e  F u n d i n g  S o u r c e s :

a) E c o n o m i c  D e v e l o p m e n t  A d m i n i s t r a t i o n  (EDA)

b) H o u s i n g  a n d  U r b a n  D e v e l o p m e n t  (HUD)

c) R u r a l  E l e c t r i f i c a t i o n  A d m i n i s t r a t i o n  (REA)

d) E m p l o y m e n t  a n d  T r a i n i n g  A d m i n i s t r a t i o n  (JTPA)

e) F a r m e r s  H o m e  A d m i n i s t r a t i o n  (FrnHA)

f) S mall B u s i n e s s  A d m i n i s t r a t i o n  (SBA)

g) S tate o f  A l a s k a :  D e p a r t m e n t  o f  E c o n o m i c  D e v e l o p m e n t

h) M a t - S u  B o r o u g h  E c o n o m i c  D e v e l o p m e n t  F u n d

i) F o u n d a t i o n  a n d  C o r p o r a t e  G r a n t s

3.7 L e a s a b l e  S p a c e : 1 0 , 0 0 0  p l u s  s q u a r e  f e e t

3.8 N u m b e r  of B u s i n e s s  S p a c e s : 15+

3.9 S p a c e  U s a g e : S i n g l e  o f f i c e  to l i g h t  a s s e m b l y / m a n u f a c t u r i n g

3.10 B a s e  R e n t  a n d  S u p p o r t  S e r v i c e s : O f f i c e  r e n t a l  c h a r g e s  w o u l d  b e g i n  at

a b o u t  $ 1 5 0 . 0 0  (mi n i m um )  p e r  m o n t h  a n d  v a r y  a c c o r d i n g  to b u s i n e s s  type 

a n d  o f f i c e  size. T h e r e  w i l l  be a n o m i n a l  on e  tim e a d m i n i s t r a t i v e  fee 

($25.00) co a p p l y  f o r s pa c e  o r  s e e k  c o ns u l t a t i o n .  Th e  f o l l o w i n g  

s e r v i c e s  m a y  be inc l u d e d :

a) P r o f e s s i o n a l  O f f i c e  E n v i r o n m e n t

b) D i r e c t o r y  L i s t i n g

c) S e c r e t a r i a l / C l e r i c a l  S e r vices

d) W o r d  P r o c e s s i n g

e) T e l e p h o n e  A n s w e r i n g  Service

f) J a n i t o r i a l  S e r v i c e

g) U t i l i t i e s

h) C o p y  M a c h i n e

i) F a c s i m i l e  (FAX) M a c h i n e

j) C o n f e r e n c e  R o o m  w i t h  A u d i o - V i s u a l

k) B u s i n e s s  (PC) C o m p u t e r  A c c e s s  a n d  S o f t w a r e

1) P o s t a g e  M a c h i n e  a n d  Pa r c e l  S u p p o r t  S e r v i c e s
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m) M a n a g e r i a l  an d  T e c h n i c a l  A s s i s t a n c e  w i t h  B u s i n e s s  P l a n

D e v e l op m e n t ,  M a r k e t  R e s e a r c h ,  F i n a n c i n g  

n) I n f o r m a t i o n  C e n t e r  (Library) Use

m) B o o k k e e p i n g  A s s i s t a n c e

o) S h a r e d  L i g h t  A s s e m b l y / M a n u f a c t u r i n g  A r e a

3 .11 A d d i t i o n a l  S u pp o r t  S e r v i c e s : S m a l l  B u s i n e s s  A s s i s t a n c e  N e t w o r k

a) M a t - S u  College (UAA) E d u c a t i o n a l  P r o g r a m s

b) M a t a n u s k a - S u s i t n a  R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n

(REDCOR)

c) M a t a n u s k a - S u s i t n a  B o r o u g h  - P l a n n i n g  Dept.

d) A m e r i c a n  I m p r o v e m e n t  M a t r i x  (AIM) E m p l o y m e n t  P r o g r a m

e) A n c h o r a g e  C e n t e r  for I n t e r n a t i o n a l  B u s i n e s s  (ACIB)

3 .12 E s t i m a t e d  N e w  J o b  C r e a t i o n : 20 (11 in s i d e a n d  9 o u t s i d e  i n c u b a t o r )

3.13 T e n a n t  S e l e c t i o n  G u i d e l i n e s :

a) The u s e  of i n c u b a t o r  s pace b y  r e t a i l  b u s i n e s s  is i n a p p r o p r i a t e  due 

to t h e  nature o f  the f a c i l i t y  a n d  the a v a i l a b i l i t y  of a l t e r n a t i v e  

s p a c e in the i m m e d i a t e  area. T h i s  does not p r e c l u d e  o n  site 

r e t a i l  sale of m e r c h a n d i s e  p r o d u c e d  b y  p r o g r a m  p a r t i c i p a n t s .

b) P r o s p e c t i v e  tenants c u r r e n t l y  l o c a t e d  in o t h e r  f a c i l i t i e s  in the 

M a t - S u  r e g i o n  t h a t  ar e  p r o p o s i n g  a n  e x t e n s i o n  o f  t h e i r  e x i s t i n g  

b u s i n e s s  w i l l  n o t  be a c cepted. N e i t h e r  w i l l  the C e n t e r  c o n s i d e r  

s p a c e for a s a t e l l i t e  o f f i c e  o f  b u s i n e s s  b a s e d  o u t s i d e  the M a t - S u  

that is n o t  c o m m i t t e d  to s t a f f i n g  t h e  of f i c e  f r o m  the l o c a l  w o r k  

force. Thi s  does  no t  p r e v e n t  a n  e x i s t i n g  b u s i n e s s  f r o m  o c c u p y i n g  

s p a c e for a n e w  or r e l a t e d  v e n t u r e  o r  fro m  u s i n g  o t h e r  s e r v i c e s  

o f f e r e d  b y  the B u s i n e s s  D e v e l o p m e n t  Center.

c) S e r v i c e  a n d  m a n u f a c t u r i n g  b u s i n e s s e s  that i n t e n d  to c o m p e t e  

e x c l u s i v e l y  in the l ocal m a r k e t  m a y  be d i s c o u r a g e d  b u t  n o t  

n e c e s s a r i l y  e x c l u d e d  f r o m  i n c u b a t o r  space. In k e e p i n g  w i t h  the 

C e n t e r ' s  p h i l o s o p n y  to f o s t e r  s t r o n g  econom_.' g r o w t h  a n d  j o b  

c r e a t i o n  in the M a t - S u  region, c e r t a i n  s t a r t - u p  b u s i n e s s e s  t hat 

fall into this c a t e g o r y  m a y  b e  i d e n t i f i e d  as types tha t w o u l d  

b e n e f i t  from  the i n c u b a t o r  f o r m a t  w i t h o u t  c r e a t i n g  h a r d s h i p s  for 

s i m i l a r  e x i s t i n g  b u s i n e s s e s .  T h e  C e n t e r  a c k n o w l e d g e s  the factj 

that (1) n ot  a l l  te n an t  b u s i n e s s e s  m u s t  b e  u n i q u e  in n a t u r e  a n d  

that (2) the g r o w i n g  M a t - S u  e c o n o m y  w i l l  be a ble to ab s o r b  

a d d i t i o n s  to c e r t a i n  b u s i n e s s  types.

d) P r e f e r e n c e  w ill be g i v e n  to b u s i n e s s e s  that (1) i n t e n d  to m a r k e t  

b e y o n d  the co n f i n e s  o f  the M a t - S u  a r e a  and Alaska, t h a t  (2) m ake 

"v a l u e  added" u s e  of l o c a l  n a t u r a l  r esources, t h a t  (3) are u n i q u e  

to the local economy, a n d / o r  (A) w i l l  e m p l o y  l arge n u m b e r s  o f  

local people. T his p r e f e r e n c e  m a y  take the f o r m  of p r i m e  off ic e  

space, r e d u c e d  rents, a n d  s u b s i d i z e d  o r  a d d i t i o n a l  s e rvices.
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e) In a d d i t i o n  to the o t h e r  f a c t o r s  m e n t i o n e d  above, m a n u f a c t u r i n g

tena n t s  w i l l  b e  s c r e e n e d  w i t h  c o n s i d e r a t i o n  g i v e n  to the

e n v i r o n m e n t a l  i m p a c t  o f  the b u s i n e s s  as r e l a t e d  to t h e  f a c i l i t y ' s  

a b i l i t y  to (1) a c c o m m o d a t e  the m o v e m e n t  o f  m a t e r i a l s  a n d  people,

(2) h a n d l e  waste, v e n t i l a t i o n  a n d  noise, an d  (3) b e  c o m p a t i b l e  

w i t h  o t h e r  t e n a n t s  a n d  the s u r r o u n d i n g  community.

14 I n f o r m a t i o n a l  C o n t a c t s :

a) C o r r e s p o n d e n c e  - M a t a n u s k a - S u s i t n a  B o r o u g h  P l a n n i n g  D e p ar t m e n t ,

B o x  1608, Palmer, A l a s k a ,  99645, Attn: M a r y  U t t e r

b) T a s k  F o r c e  C h a i r  - K a r l  E r i c  Rye, Tel: 9 0 7 - 7 4 5 - 9 5 8 3

c) P l a n n i n g  S u b c o m m i t t e e  C h a i r  - J i m  Gonski, Tel: 9 0 7 - 7 4 5 - 4 2 5 5

d) F u n d i n g  S u b c o m m i t t e e  C h a i r  - E r m a  Perry, Tel: 9 0 7 - 3 7 3 - 1 3 3 3

e) E d u c a t i o n  S u b c o m m i t t e e  C h a i r  - H a r o l d  Newco mb ,  Tel: 9 0 7 - 3 7 6 - 5 3 4 6

P R O P O S E D  P I L O T  P R O G R A M  S C H E D U L E  ( " C n I n d i c a t e s  c o m plete)

... E s t a b l i s h  T a s k  F o r c e  ....................................................... 1 1 / 1 5 / 8 8

... D e f i n e  Mission, G o a l s  a n d  O b j e c t i v e s  ................................. 1 2 / 0 1 / 8 8

... P r e p a r e  C o n c e p t u a l  P r o g r a m  o f  W o r k  ...................................  1 2 / 1 5 / 8 8

... I d e n t i f y  p o s s i b l e  SBI L o c a t i o n s  ................................    1 2 / 1 5 /8 8

... G a i n  A s s e m b l y  S u p p o r t  for C o n c e p t u a l  P l a n  .......................... 0 1 / 3 0 / 8 9

... H o l d  C o m m u n i t y  M e e t i n g s  o n  C o n c e p t u a l  P l a n .... ...................... 0 1 / 3 0 / 8 9

... E e g i n  N e g o t i a t i o n s  fo r  SBI F a c i l i t y  ..................................  0 2 / 1 5 / 8 9

... C o n d u c t  M a r k e t  A n a l y s i s  ..................................................  0 2 / 2 8 / 8 9

... P r e p a r e  Prelimiiu .y F i n a n c i a l  F e a s i b i l i t y  .......................... 0 2 / 2 8 / 8 9

... A p p l y  for F e d e r a l  a n d / o r  O t h e r  F u n d i n g  .............................. 0 3 / 1 5 / 8 9

... Obtr ’ N o n - P r o f i t  C o r p o r a t e  S t a t u s  fo r  SBI (Or g a n i z a t io n )  .... 0 4 / 0 1 / 8 9

... A s s e m b l y  A p p r o v a l  of F i n a l  SBI P r o g r a m  .............................. 0 4 / 3 0 / 8 9

... R e c e i v e  A p p r o v a l  o f  P r i m a r y  F u n d i n g  ..................................  0 5 / 0 1 / 8 9

... O p e n  F a c i l i t y  a n d  I m p l e m e n t  P i l o t  SBI P r o g r a m  ....................  0 6 / 0 1 / 8 9

... P r o v i d e  D e t a i l e d  P r o g r e s s  R e p o r t  to F u n d i n g  Source(s) ...........  0 8 / 3 1 / 8 9

... B e g i n  Full SBI P r o g r a m  O p e r a t i o n  ......................................  10/ 0 1 / 89
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Box 673542i Wasilla, AK 99687

January 9, 1939

THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT CENTER 

A Small Business Incubator

Mission Statement

Th e  M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  m i s s i o n  is to ass i s t  new 

e n t e r p r i s e s  by p r o v i d i n g  a d y n a m i c ,  s y n e r g i s t i c  e n v i r o n m e n t  that n u r t u r e s  the 

d e v e l o p m e n t  of p r i v a t e  b u s i n e s s e s  f r o m  c o n c e p t i o n  to u l t i m a t e  i n d e pe n d e n c e  

w h i l e  also e n h a n c i n g  and s u p p o r t i n g  the d e v e l o p m e n t  of e s t a b l i s h e d  b u s i n e s s e s .

Goals and Objectives

1. Job Creation 6 Retention

A. E s t a b l i s h  a tenant t a r g e t i n g  and r e c r u i t m e n t  p r o g r a m  that e n c o u r a g e s  

l a b o r - i n t e n s i v e  f i r m s  to locate in the incubator f a c ility.

B. P r o v i d e  i n d i v i d u a l i z e d  a s s i s t a n c e  tailor e d  to fit s p e c i f i c  needs of 

b oth n e w  and e x i s t i n g  b u s i n e s s es .

C. M a i n t a i n  a f l e x i b l e  f a c i l i t y  m a n a g e m e n t  approach.

D. P r o v i d e  a c o m p l e t e  p r o g r a m  of p r o f e s s i o n a l ,  t e chnical, financial, 

a c c o u n t i n g ,  m a r k e t i n g  and sh a re d  o f f i c e  s up p o r t  to ^“nants.

E. A s s i s t  b u s i n e s s e s  in the p r e p a r a t i o n  of  p l a n s  and s t r a t e g i e s  that 

will i n c r e a s e  the l i k e l i h o o d  of s u cc e s s .

2. Economic Diversification

A. P r o m o t e  b u s i n e s s e s  that w o u l d  d i v e r s i f y  and s t r e n g t h e n  the local

e c o n o m y  and help the local b u s i n e s s e s  m a i n t a i n  a c o m p e t i t i v e  edge by

p r o v i d i n g  p r o d u c t s  and s e r v i c e s  not c u r r e n t l y  a vailable.

B. S u p p o r t  and foster i n d i g e n o u s  new b u s i n e s s e s .



Fill Gaps Identified in the Local Economy

A. I d e n ti f y  p r o d u c t s  and s e r v i c e s  not r e a d i l y  a v a i l a b l e  locally and

r e c r u i t  b u s i n e s s e s  that w o u l d  p r o v i d e  them.

B. E n c o u r a g e  f i r m s  that s p e c i a l i z e  in " i m p o r t  s u b s t i t u t i o n "  p r o d u c t s

and s e r v i c e s .

C. E n c o u r a g e  b u s i n e s s e s  that c a p i t a l i z e  o n  local p r o d u c t s  and natural 

r e s o u rc e s .

D. E n c o u r a g e  a n d  p r o m o t e  local b u s i n e s s e s  that c o m m i t  to "local h ire"

p r a c t i c e s .

E. P r o m o t e  the e x p o r t  of "value a d d e d "  n a tu r a l  r e s o u r c e  p r o d u c t s .

Enhance Community’s Image as a Center of Productivity

A. I m p l e m e n t  a g g r e s s i v e  o u t r e a c h  m a r k e t i n g  and e d u c a t i o n  pr o g r a m s .

B. C a p i t a l i z e  o n  p u b l i c  r e l a t i o n s  o p p o r t u n i t i e s .

C. S p o n s o r  p e r i o d i c  t rade shows.

D. F o c u s  o n  b u s i n e s s e s  with  a h i g h  d e g r e e  o f  e n t r e p r e n e u r i a l  spir i t  an d

p o t e n t i a l  for early r e s u l t s  that w o u l d  g e n e r a t e  r e c o g n i t i o n  for the

r e g i o n  and the i n c u ba t o r  p r o gr a m .

E. S u p p o r t  the well p l a n n ed  d e v e l o p m e n t  of industrial p a r k s  and

c o m m e r c i a l  f a c i l i t i e s .

Create Marketing Outlets for Community Products and Services

A. I m p l e m e n t  an a g g r e s s i v e  m a r k e t i n g  p r o g r a m  for local p r o d u c t s  and 

s e r v i c e s .

B. P r o v i d e  a s s i s t a n c e  and c o o r d i n a t i o n  b e t w e e n  local p r o d u c e r s  and 

st a te ,  n a t i o n a l  and i n t er n a t i o n a l d i s t r i b u t o r s  and r e t a i le r s .

Expand the Local Tax Base

A. E n c o u r a g e  f i r m s  to locate, e x p a n d  a n d / o r  s t a r t u p  in the area.

B. E n c o u r a g e  s t a t e  and local g o v e r n m e n t  to o f f e r  i n c en t i v e s  to

b u s i n e s s e s  ( p a r t i c u l a r l y  "v a l u e  a d d e d "  r e s o u r c e  p r o d uc t  industries) 

that locate, e x p a n d  and/or s t a r t u p  in the area.

C. E n c o u r a g e  and s u p p o r t  the d e v e l o p m e n t  of l a r g e - s c a l e  p r o j e c t s ,  i.e., 

H a t c h e r  P a s s  Ski Resort, W i s h b o n e  H i l l  Coal D e v e l o pm e n t ,  and P o in t  

M a c K e n z i e  Port  p r o j e c t s .



D. E n h a n c e  and m a i n t a i n  hig h  q u a l i t y  l i f e s t y l e  to a t t r a c t  p e o p l e  to 

locate to the area.

E. P r o v i d e  e d u c a t i o n a l  and tr a ining p r o g r a m s  that d e v e l o p  a c o m p e t i t i v e  

w ork force.

7. Create Local Investment Opportunities in High-Growth Companies

A. S p o n s o r  pe r i o d i c  v e n t u r e  c a p i t a l  c o n f e r e n c e s  and e n t e r p r i s e  forums.

B. E s t a b l i s h  a v e n t u r e  capital a d v i s o r y  g r o u p  to locate and attr a c t

v e n t u r e  c a p i t a l .

C. P r o v i d e  loan and v e n t u r e  capi ta l  p a c k a g i n g  as s i s t a n c e.

D. As s i s t  b u s i n e s s e s  to "go p u b l i c "  t h r o u g h  the i s s u a n c e  o f  sto c k s  and

b o n d s  or c r e a t i o n  of limited p a r t n e r s h i p s .

8. Assist in Meeting Capital Needs

A. E n c o u r a g e  low interest loans w i t h  f l e x i b l e  r e p a y m e n t  plansi i.e.*

d e p e n d i n g  on e a r n i n g s / p r o f i t s .

B. E n c o u r a g e  d e b t - e q u i t y  i n v e s t m e n t  p r o g r a m s *  s h o r t - t e r m  n o t e s o n

a c c o u n t s  re ce i v a b l e *  etc.

C. S e c u r e  state* federal and local g r a n t  f u n d i n g  w h e r e v e r  available.

D. E n c o u r a g e  b u s i n e s s e s  that h a v e  low to m o d e r a t e  s t a rt-up capital

r e q u i r e m e n t s .

E. D e v e l o p  a public and c o m m u n i t y  s u p p o r t  network w h e r e b y  supp o r t

s e r v i c e s  c ould be p r o v i d e d  at a r e d u c e d  or e v e n  no charge.
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L e o  C. K a y e  
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W a s i l l a ,  A l a s k a  9 9 6 8 7

D e a r  L e o :

T h a n k s  f o r  y o u r  l e t t e r  c o n c e r n i n g  t h e  e s t a b l i s h m e n t  o f  a 

S m a l l  B u s i n e s s  I n c u b a t o r  in t h e  M a t - S u  V a l l e y .

I h a v e  c o n t a c t e d  t h e  S m a l l  B u s i n e s s  A d m i n i s t r a t i o n  o n  

y o u r  b e h a l f  t o  o b t a i n  a n y  a d d i t i o n a l  i n f o r m a t i o n  o n  s o u r c e s  

of  s t a r t - u p  f u n d s  a n d  a d v i c e  f o r  o r g a n i z i n g  a S m a l l  B u s i n e s s  

I n c u b a t o r .  .1 w i l l  k e e p  y o u  i n f o r m e d  o f  a n y  d e v e l o p m e n t s .

I a p p r e c i a t e  y o u r  c o m m e n t  e x p r e s s i n g  s u p p o r t  f o r  A N W R .

I w i l l  c o n t i n u e  t o  d o  a l l  I c a n  a t  t h e  f e d e r a l  l e v e l  t o  

p e r m i t  e n v i r o n m e n t a l l y  s e n s i t i v e  e x p l o r a t i o n  a n d  d e v e l o p m e n t  

of t h e  A r c t i c  N a t i o n a l  W i l d l i f e  R e f u g e ' s  c o a s t a l  p l a i n .

W i t h  b e s t  w i s h e s ,

C o r d i a l l y ,

T E D  S T E V E N S
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M A T A N U S K A - S U S I T N A  B O R O U G H  

A S S E M B L Y  R E S O L U T I O N  S E R I A L  NO. 89-

A  R E S O L U T I O N  O F  THE A S S E M B L Y  O F  TH E  M A T A N U S K A - S U S I T N A  B O R O U G H  S U P P O R T I N G  

THE C O N C E P T  O F  A S M A L L  B U S I N E S S  I N C U B A T O R  P R O G R A M _____________________ __

WHER E A S ,  the M a t a n u s k a - S u s i t n a  B o r o u g h  r e s i d e n t s  a n d  b u s i n e s s e s

c o n t i n u e  t o  be a d v e r s e l y  a f f e c t e d  by t h e  c u r r e n t  e c o n o m i c  recession; a n d

W H E REAS, a  g r o u p  o f  c o n c e r n e d  local p r o f e s s i o n a l  and p r i v a te

c i t i z e n s  o f  the B o r o u g h  h a v e  j o i n e d  t o g e t h e r  to s h a r e  t h e i r  e xpertise;

ani

WH E R E A S ,  t h e  M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  T a s k

F orce w a s  e s t a b l i s h e d  in No v e m b e r ,  1988; a n d

W H E R EA S ,  t h e  p u r p o s e  o f  t h i s  T a s k  F o r c e  Is to  p r o v i d e  a s s i s t a n c e  

and e x p e r t i s e  In the d e v e l o p m e n t  and I m p l e m e n t a t i o n  o f  a Small B u s i n e s s  

Inc ub a t o r  Program; a n d

W H E REAS, t h e  p u r p o s e  o f  a Small B u s i n e s s  I n c u b a t o r  p r o g r a m  is to 

c r e a t e  J o b s  and d i v e r s i f y  t h e  local e c o n o m y ;  and

W H E R E A S ,  a  Small B u s i n e s s  I n c u b a t o r  f a c i l i t y  w o u l d  p r o v i d e

p r o f essional, t e c h n i c a l  a n d  financial a s s i s t a n c e  t o  small b u s i n e s s e s  

d u r i n g  t h e i r  " s t a r t - u p” phase; a n d

W H E R E A S ,  t h e  B o r o u g h ' s  e c o n o m i c  d e v e l o p m e n t  a n d  e c o n o m i c  s t a b i l i t y  

d e p e n d s  p r i m a r i l y  o n  small b u s i n e s s e s ; a n d

W H E R E A S ,  F e d e r a l ,  S t a t e  and local f u n d i n g  s o u r c e s  ar e  a v a i l a b l e  f o r  

Im p l e m e n ta t i o n  a n d  o p e r a t i o n  o f  Small B u s i n e s s  I n c u b a t o r  f a c i l i ti e s ;  a n d  

W H E R EA S ,  t h e  M a t a n u s k a - S u s i t n a  B o r o u g h  A s s e m b l y  b e l i e v e s  that e v e r y 

effort s h o u l d  b e  m a d e  t o  Improve and  s t a b i l i z e  t h e  B o r o u g h ' s  economy.



MOW, THEREFORE, BE IT RESOLVED that the Assembly of 

Matanuska-Susitna Borough supports the concept of a Small Busin 

Incubator Program; and

PASSED AND APPROVED by the Assembly of the Matanuska-Suslt 

Borough this 17  day of i J flvU 3 (7/tLj- 1989.

Dorothy A. Jonas, Borough Mayor

ATTEST:

h w A & . f h J J L
Linda Dahl, Borough Clerk
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MATANUSKA-SUSITNA BOROUGH 
PLANNING COMMISSION RESOLUTION 89-16

A RESOLUTION OF THE PLANNING COMMISSION OF THE MATANUSKA-SUSITNA BOROUGH 
SUPPORTING THE CONCEPT OF A SMALL BUSINESS INCUBATOR PROGRAM____________

WHEREAS, the Matanuska-Susitna Borough residents and businesses

continue to be adversely affected by the current economic recession; and

WHEREAS, a group of concerned local professional and private

citizens of the Borough have Joined together to share their expertise;

and

MiEREAS, the Matanuska-Susitna Business Development Center Task 

Force was established In November, 1988; and

WHEREAS, the purpose of this Task Force Is to provide assistance 

and expertise In the development and Implementation of a Small Business 

Incubator Program; and

WHEREAS, the purpose of a Small Business Incubator program Is to 

create Jobs and diversify the local economy; and

A/HEREAS, a Small Business Incubator facility would provide 

professional, technical and financial assistance to small businesses 

during their "start-up" phase; and

WHEREAS, the Borough's economic development and economic stability 

depends primarily on small businesses; and

WHEREAS, Federal, State and local funding sources are available for 

Implementation and operation of 5mall Business Incubator facilities; and 

WHEREAS, the Matanuska-Susitna Borough Planning Ccnmisslon believes 

that every effort should be made to Improve and stabilize the Borough's 

economy.



NOW, THER E F O R E , BE IT R E S O L V E D  t h a t  t h e  P l a n n i n g  C o m m i s s i o n  o f  the 

M a t a n u s k a - S u s i t n a  B o r o u g h  s u p c o r t s  t h e  c o n c e p t  o f  a Small B u s i n e s s  

I n c u b a t o r  Pr o gram; an d

P A S S E D  A N D  A P P R O V E D  b y  t h e  P l a n n i n g  C o m m i s s i o n  o f  the
•yJL

M a t a n u s k a - S u s i t n a  B o r o u g h  this / ( ?  -  d a y  o f  ig8g#

u

 _______________
J o h n  D u f f j ^ P l a n n l n g  D i r e c t o r

AT T E S T :
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A RESOLUTION OF THE CITY OF PALMER 

PLANNING AND ZONING ADVISORY COMMISSION

A RESOLUTION OF THE PLANNING AND ZONING ADVISORY COMMISSION OF THE CITY 
OF PALMER SUPPORTING THE SMALL BUSINESS INCUBATOR PROGRAM DEVELOPMENT EFFORTS 
OF THE MATANUSKA-SUSITNA BUSINESS DEVELOPMENT CENTER TASK FORCE.

WHEREAS, residents and businesses within the City of Palmer and Matanuska-Susitna 
Borough continue to be adversely affected by the current economic recession; 
and

WHEREAS, through the leadership of the Matanuska-Susitna Regional Economic 
Development Corporation (REDCOR), a group of concerned local professional 
and private citizens of the 8orough have joined together to share their 
expertise; and

WHEREAS, the Matanuska-Susitna Business Development Center Task Force 
was established in November, 1988; and

WHEREAS, the purpose of this Task Force is to provide assistance and 
expertise in the development and implementation of a Small Business Incubator 
Program; and

WHEREAS, the purpose of a Small Business Incubator Program is to create 
jobs and diversify the local economy; and

WHEREAS, a Small Business Incubator facility would provide professional, 
technical and financial assistance to small businesses during their "start-up" 
phase; and

WHEREAS, the Task Force proposes to establish a SmalT'Business Incubator 
facility within the City of Palmer; and "  ' *

• WHEREAS, the City and Borough economic development and stability depends 
primarily on small businesses; and

WHEREAS, Federal, State and local funding sources are available for 
implementation and operation of Small Business Incubator facilities; and

WHEREAS, the City of Palmer Planning and Zoning Advisory Commission 
believes that every effort should be made to improve and stabilize the City 
and Borough economy.

NOW, THEREFORE, BE IT RESOLVED that the Planning and Zoning Advisory 
Commission of the City of Palmer supports the Small Business Incubator concept 
and the development efforts of the Matanuska-Susitna Business Development 
Center Task Force; and

BE IT FURTHER RESOLVED that the Commission urges the support of the 
Palmer City Council for the Small Business Incubator concept and the Task 
Force.

Passed and approved by the Planning and Zoning Advisory Commission 
of the City of Palmer this 12th day of January, 1989.

KA ;, CHAIRMAN

DAVID L. SOULAK, CITY CLERK



R E S O L UTIOi: NO. 89-1

E x h i b i t  4d

A R E S O L U T I O N  O F  T H E  M A T - S U  C O N V E N T I O N  A N D  V I S I T O R S  B U R E A U  

S U P P O R T I N G  T H E  S M A L L  B U S I N E S S  I N C U B A T O R  C O N C E P T  A N D  T H E  
D E V E L O P M E N T  E F F O R T S  O F  T H E  M A T A N U S K A - S U S I T N A  B U S I N E S S  D E V E L O P M E N T  
C E N T E R  T A S K  F O R C E .

W H E R E A S ,  T o u r i s m  i n  t h e  b o r o u g h  h a s  s l o w e d  d u e  t o  l a c k  of 
i n f r a s t r u c t u r e  i n c l u d i n g  b u s i n e s s e s  w i t h  a h i g h  d e g r e e  of 
e n t r e p r e n e u r i a l  s p i r i t ;  a n d

W H E R E A S , v i s i t o r s  t o  A l a s k a  s e e k  o u r  l o c a l  p r o d u c t s ,  n a t u r a l  
r e s o u r c e s  a n d  ' A l a s k a  G r o w n ' ;  a n d

W H E R E A S ,  t h e  v i s i t o r  i n d u s t r y  is i n  n e e d  of h o s p i t a l i t y  t r a i n i n g  

p r o g r a m s  t h a t  d e v e l o p  a c o m p e t i t i v e  w o r k  f o r c e ;  a n d

W H E R E A S ,  t o u r i s m  o n  an i n t e r n a t i o n a l  l e v e l  is a s s i s t i n g  i n  the 
c r e a t i o n  of a ' G L O B A L  E C O N O M Y ' !

NOW, T H E R E F O R E ,  B E  I T  R E S O L V E D  t h a t  the M A T - S U  C O N V E N T I O N  A N D  
V I S I T O R S  B U R E A U  s u p p o r t s  t h e  S m a l l  B u s i n e s s  I n c u b a t o r  c o n c e p t  a n d  
the d e v e l o p m e n t  e f f o r t s  of t h e  M a t a n u s k a - S u s i t n a  B u s i n e s s  
D e v e l o p m e n t  C e n t e r  T a s k  F o r c e .

P A S S E D  a n d  A P P R O V E D  b y  t h e  M S C V B  
J a n u a r y  26, 1 9 8 9 .
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R E S O L U T I O N  N O .  W R 8 9 - 0 6

A  R E S O L U T I O N  O F  T H E  C I T Y  C O U N C I L  O F  W A S I L L A ,  A L A S K A  S U P P O R T I N G  
T H E  S M A L L  B U S I N E S S  I N C U B A T O R  C O N C E P T  A N D  T H E  D E V E L O P M E N T  E F F O R T S  
O F  T H E  M A T A N U S K A - S U S I T N A  B U S I N E S S  D E V E L O P M E N T  C E N T E R  T A S K  F O R C E

W H E R E A S ,  r e s i d e n t s  a n d  b u s i n e s s e s  w i t h i n  t h e  C i t y  of 
W a s i l l a  a n d  M a t a n u s k a - S u s i t n a  B o r o u g h  c o n t i n u e  t o  b e  a d v e r s e l y  

a f f e c t e d  b y  t h e  c u r r e n t  e c o n o m i c  r e c e s s i o n ;  a n d

W H E R E A S ,  t h r o u g h  t h e  l e a d e r s h i p  o f  t h e  M a t a n u s k a - S u s i t n a  
R e g i o n a l  E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  ( R E D C O R ) , a g r o u p  o f  

c o n c e r n e d  l o c a l  p r o f e s s i o n a l  a n d  p r i v a t e  c i t i z e n s  o f  t h e  B o r o u g h  

h a v e  j o i n e d  t o g e t h e r  t o  s h a r e  t h e i r  e x p e r t i s e ;  a n d

W H E R E A S ,  t h e  M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  

T a s k  F o r c e  w a s  e s t a b l i s h e d  in N o v e m b e r ,  1 9 8 8 ;  a n d

W H E R E A S ,  t h e  p u r p o s e  o f  t h i s  T a s k  F o r c e  is to p r o v i d e  
a s s i s t a n c e  a n d  e x p e r t i s e  i n  t h e  d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  

o f  a S m a l l  B u s i n e s s  I n c u b a t o r  P r o g r a m ;  a n d

W H E R E A S ,  t h e  p u r p o s e  o f  a S m a l l  B u s i n e s s  I n c u b a t o r  P r o g r a m  
is to c r e a t e  j o b s  a n d  d i v e r s i f y  t h e  l o c a l  e c o n o m y ;  a n d

W H E R E A S ,  a S m a l l  B u s i n e s s  I n c u b a t o r  f a c i l i t y  w i l l  p r o v i d e  
p r o f e s s i o n a l ,  t e c h n i c a l  a n d  f i n a n c i a l  a s s i s t a n c e  to. s m a l l  

b u s i n e s s e s  d u r i n g  t h e i r  " s t a r t - u p "  p h a s e ;  a n d

W H E R E A S ,  t h e  T a s k  F o r c e  w i l l  b e  s e e k i n g  t o  e s t a b l i s h  a 

S m a l l  B u s i n e s s  I n c u b a t o r  f a c i l i t y  in t h e  W a s i l l a  a r e a ;  a n d

W H E R E A S ,  t h e  C i t y  a n d  B o r o u g h  e c o n o m i c  d e v e l o p m e n t  a n d  

s t a b i l i t y  d e p e n d s  p r i m a r i l y  o n  s m a l l  b u s i n e s s e s ;  a n d

W H E R E A S ,  F e d e r a l ,  S t a t e  a n d  l o c a l  f u n d i n g  s o u r c e s  a r e  

a v a i l a b l e  f o r  i m p l e m e n t a t i o n  a n d  o p e r a t i o n  o f  S m a l l  B u s i n e s s  

I n c u b a t o r  f a c i l i t i e s ;  a n d
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W H E R E A S ,  t h e  W a s i l l a  C i t y  C o u n c i l  b e l i e v e s  t h a t  e v e r y  
e f f o r t  s h o u l d  b e  m a d e  to i m p r o v e  a n d  s t a b i l i z e  t h e  C i t y  a n d  
B o r o u g h  e c o n o m y .

N O W ,  T H E R E F O R E  BE IT R E S O L V E D  t h a t  t h e  W a s i l l a  C i t y  C o u n c i l  
s u p p o r t s  t h e  S m a l l  B u s i n e s s  I n c u b a t o r  c o n c e p t  a n d  t h e  

d e v e l o p m e n t  e f f o r t s  o f  t h e  M a t a n u s k a - S u s i t n a  D e v e l o p m e n t  C e n t e r  
T a s k  F o r c e .

I c e r t i f y  t h a t  a r e s o l u t i o n  i n  s u b s t a n t i a l l y  t h e  a b o v e  f o r m  w a s  

p a s s e d  b y  a m a j o r i t y  o f  t h o s e  v o t i n g  a t  a d u l y  c a l l e d  a n d  
c o n d u c t e d  m e e t i n g  o f  t h e  a o v e r n i n c r  b o d v  o f  t h e  C i t v  o f  W a s i l l a

C i t y  C l e r k

(Seal)
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A RESOLUTION OF THE PALMER CHAMBER OF COMMERCE BOARD OF 
DIRECTORS SUPPORTING THE SMALL BUSINESS INCUBATOR CONCEPT AND 
THE DEVELOPMENT EFFORTS OF THE MATANUSKA-SUSUTNA BUSINESS 
DEVELOPMENT CENTER TASK FORCE

WH E R E A S ,  r e s i d e n t s  and b u s i n e s s e s  w i t h i n  the M a t a n u s k a - S u s i t n a  B o r o u g h  

c o n t i n u e  to b e  a d v e r s e l y  a ff e c t e d  by th e  c u r r e n t  e c o n o m i c  r e c e s s i o n ;  and

WH E R E A S ,  U n d e r  the l e adership of the M a t a n u s k a - S u s i t n a  R e g i o n a l  E c o n o m i c  

D e v e l o p m e n t  C o r p o r a t i o n  (REDCOR), c o n c e r n e d  local p r o f e s s i o n a l s  and p r i v a t e  

c i t i z e n s  h a v e  joined together to s h a r e  their e x p er t i s e ;  and

WH E REAS, the M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  T as k  F o r c e  

w a s  e s t a b l i s h e d  in N o vember, 19BB; and

WH E REAS, the p u r p o s e  of this T ask F o r c e  is to p r o v i d e  a s s i s t a n c e  and 

e x p e r t i s e  in the d e v e l o p m e n t  of a S mall B u s i n e s s  Incubator P r o g r a m ;  and

W H E R EA S ,  the p u r p o s e  of a Small B u s i n e s s  Incubator P r o g r a m  is to c r e a t e  

jobs and d i v e r s i t y  the local e c o n o m y ;  and

W H E R E A S ,  a Small B u s i n e s s  I n c u b a t o r  f a c i l i t y  would p r o v i d e  p r o f e s s i o n a l ,  

t ec h n i c a l and f i n a n c i a l  a s s i s t a n c e  to small b u s i n e s s e s  d u r i n g  t heir " s t a r t­

up" phase ;  and

W H E R E A S ,  the B o r o u g h’s e c o n o m i c  d e v e l o p m e n t  and s t a b i l i t y  d e p e n d s  

p r i m a r i l y  o n  s mall bu s i n e s s e s ?  and

WH E R E A S ,  F e de r a l ,  S t a t e  and L o c a l  f u n d i n g  s o u r c es  a r e  a v a i l a b l e  for 

i m p l e m e n t a t i o n  an d  o p e r a t i o n  of S m a l l  B u s i n e s s  I n cubator f a c i l i t i e s ;  and

W H E R E A S ,  the Pa l m er  C h a m b e r  of C o m m e r c e  b e l i e v e s  that e v e r y  e f f o r t  

s h o u l d  be m a d e  to impr o ve  and s t a b i l i z e  the B o r o u g h’s economy .

NOW, THERE F O R E ,  BE IT R E S O L V E D  that the Palmer C h a m b e r  of C o m m e r c e  

s u p p o r t s  the Small B u s i n e s s  I n c u b a t o r  c o n c e p t  and the d e v e l o p m e n t  e f f o r t s  of 

t h e  M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  Ce nt e r  Task Force.

P A S S E D  A N D  A P P R O V E D  by the P a l m e r  C h a m b e r  of C o m m e r c e  B o a r d  o f  D i r e c t o r s

1989.

B r i g i t t e  Lively, P r e s i d e n t
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A RESOLUTION OF THE MAT-SU DEMOCRATS (DISTRICT 16) SUPPORTING 
THE SMALL BUSINESS INCUBATOR CONCEPT AND THE DEVELOPMENT EFFORTS 
OF THE MATANUSKA-SUSUTNA BUSINESS DEVELOPMENT CENTER TASK FORCE

WH E R E A S ,  r e s i d e n t s  and b u s i n e s s e s  w i t h i n  the M a t a n u s k a - S u s i t n a  B o r o u g h  

c o n t i n u e  to be a d v e r s e l y  a f f e c t e d  by the c u r r e n t  e c o n o m i c  r e c e s s i o n ;  and

W H E R E A S > U n d e r  the l e a de r s h i p  o f  th e  M a t a n u s k a - S u s i t n a  R e g i o n a l 

E c o n o m i c  D e v e l o p m e n t  C o r p o r a t i o n  ( R E D C O R ) , c o n c e r n e d  local p r o f e s s i o n a l s  and 

p r i v a t e  c i t i z e n s  h a v e  joined t o g e th e r  to s h a r e  their e x p e r t i s e ;  and

W H E R E A S ,  the M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  Ce n t e r  Task F o r c e  

w a s  e s t a b l i s h e d  in N o v e m b e r ,  1988; and

W H E R E A S ,  th e  p u r p o s e  of this Task F o r c e  is to p r o v i d e  a s s i s t a n c e  and 

e x p e r t i s e  in the d e v e l o p m e n t  of a Small B u s i n e s s  I n c u b a t or  P r o g r a m ;  and

WH E R E A S ,  th e  p u r p o s e  of a Small B u s i n e s s  Inc u b a t o r P r o g r a m  is to c r e a t e  

jobs and d i v e r s i t y  the local e c o n o m y ;  and

W H E R E A S ,  a S m al l  B u s i n e s s  In cubator f a c i l i t y  w o u l d  p r o v i d e  p r o f e s­

sional, t e c h n i c a l  and  f i n a n c i a l  a s s i s t a n c e  to small b u s i n e s s e s  d u r i n g  their 

" s t a r t - u p "  ph a s e ; and

W H E R E A S ,  the B o r o u g h’s e c o n o m i c  d e v e l o p m e n t  and s t a b i l i t y  d e p e n d s  

p r i m a r i l y  o n  s mall b u s i n e s s e s ;  and

W H E R EA S ,  F e d e r a l ,  S t a t e  and Local f u n d i n g  s o u r c e s  a r e  a v a i l a b l e  for 

i m p l e m e n t a t i o n  a n d  o p e r a t i o n  o f  Small B u s i n e s s  I n c u b a t o r  f a c i l i t i e s ;  and

W H E R E A S ,  D i s t r i c t  16 D e m o c r a t s  b e l i e v e  that e v e r y  e f f o r t  s h o u l d  b e  m a d e  

to impro v e  and s t a b i l i z e  the B o r o u g h’s econo m y .

NOW, T H E R E F O R E ,  BE IT R E S O L V E D  that the M a t - S u  D e m o c r a t s  (Di s t r i c t 16) 

s u p p o r t  the Small B u s i n e s s  Incubator c o n c e p t  and the d e v e l o p m e n t  e f f o r t s  of 

the M a t a n u s k a - S u s i t n a  B u s i n e s s  D e v e l o p m e n t  C e n t e r  Task Force; and

BE IT F U R T H E R  R E S O L V E D  in o r d e r  to a s s i s t  in the e s t a b l i s h m e n t  o f  a 

Small B u s i n e s s  I n c u b a t o r  P r o g r a m  in the M a t a n u s k a - S u s i t n a  B o r o u g h,  i n d i v i­

dual m e m b e r s  o f  the M a t - S u  D e m o c r a t s  h a v e  d o n a t e d  the sum of $ 3 0 0 . 0 0  d o l l a r s  

to R E D C O R  for e x p r e s s  u s e  by the Task Force.

P A S S E D  A N D  A P P R O V E D  by the M a t - S u  D e m o c r a t s  J a n u a r y  12, 1989.

Wm. <BilT) BuWm. (Bi
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hand to pretend that a disaster like 
the 1986 Mat-Su flood had struck 
cart of Alaska.

" Cowper kicked things off at 10 
am . on Saturday when his voice 
emerged from the mobile homes 
which serve as headquarters for 
the Division of Emergency Ser­
vices.

"We have him on Memorex. as 
opposed to real life." Haller said.

The tape recorded message was

carried through MTA telephone 
lines to the Emergency Broadcast 
System, which includes dozens of 
radio and television stations and 
RATNET. the Rural Alaska Tele­
vision Network.

For the first time, the test in­
cluded a toll-free telephone num­
ber which listeners were encour­
aged to call, so that officials could 
tell just how well their disaster 
lest worked.
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accidents. "There’s nothing worse 
than seeing a child who is scared, 
crying and unsure of what's going 
on.” she said. "Buddy Bears will 
help."

The Palmer Emblem Club, an 
affiliate o f the Elks, is helping to 
coordinate the program in the 
Valley.

The program’s organizers plan 
to collect enough bears to last a 
year. Already close to 500 bears 
and a variety of other small 
stuffed animals, including a small 
child's donanon of her baby doll 
and blanket, have been contribut­
ed.

The Buddy Bear Patrol accepts 
donations ot new or like-new ted­
dy bears under 12 inches tall. 
Other small stuffed animals are 
accepted, OLson.

Vivian Heilman at the Caboose 
Lounge recently issued a chal­
lenge to all Mat-Su ban to meet 
or beat her pledge of 100 bears 
for the patrol. "It’s working.” she 
said, "they're starting to respond.”

She is already on her way to her 
first 100 bears. "I cleaned out my 
kids' closets and came up with 28 
bears!"

Donated bears can be dropped 
off in a collection basket near a 
display window in the mall. Each 
morning the bears are collected 
and placed in the window.

Other collection points around 
the borough include Blossoms &. 
Bygones in Palmer (where anoth­
er window will be filled with do­
nations), the Cottonwood Creek 
Public Safety Building, Sutton 
Fire Hall. Wasilla Fire Hall. Sun- 
shine Clinic at Mile 98 Parks 
Highway. Willow Elementary, the 
EastLake Mall in Big Lake, and 
MTA's offices in Palmer and 
Wasilla.

Monetary contributions to the 
program are also accepted. Send 
contributions to: Mat-Su Buddy 
Bear Patrol, C/O Palmer Emblem 
Club 338. P. O. Box 516, Palmer 
99645.

Business 
incubator 
gets funds
Assembly votes 
to spend J1 6,000

By ERIC TROYER
F r c o o m m c a

The Mat-Su Borough Assembly 
voted last week to spend 516,000 
to help stan ? snail business incu­
bator program.

Of the total amount S5.000 is 
earmarked for a preliminary mar­
ket analysis and 511,000 is for 
three people to visit other incuba­
tor programs. The funding was 
passed 6-1 with Assemblyman 
Ted Smith dissenting.

"I'm not comfortable with 
511,000 to send a bunch of people 
Outside to some unspecified loca­
tions that may or may not help the 
program," he said.

Smith made a motion to cut the 
511,000, but no one would offer a 
second so the motion died.

After the vote. Borough Plan­
ning Director John Duffy said the 
people would probably visit incu­
bator programs in Pueblo, Cola, 
Everett, Wash., and Portland, Ore. 
The planning department will 
manage the funds.

Assemblyman Norm Levesque 
said if started the program would 
be the first of its kind in Alaska.

"Maybe for once we’U show 
some leadership," he said.

Assemblywoman Eleanor Mal- 
apnnes pointed out that once ston­
ed the program could be eligible 
for some federal funds.

The incubator program has been 
championed by the Regional Eco­
nomic Development Corporauon. 
The program's goal is to help 
jmall businesses get started by 
providing professional, technical 
and financial assistance.

REDCOR has a 14-member 
task force that is studying the idea 
of the program. Two members of 
the (ask force as well as a member 
of the borough will visit the other 
incubator programs.

The market analysis wifi help 
determine how much and what 
kind of space and expertise is 
needed for the program.

The Assembly also voted unani­
mously to support the concept of 
a "Forest Stewardship Agreement 
Act" proposed by REDCOR, step­
ping away from actually support­
ing the act. Forest stewardship is 
management of timber as a re­
newable resource.

Assemblywoman Rose
Palmquist said she was concerned 
that backing away from the act 
might slow down legislauon on 
forest stewardship.

But Smith, a former state forest­
ry department head, argued that 
the bill had a number of problems 
and needed to be refined.

"I don't think this bill is the one 
we should specifically support.'' 
he said.
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Group eggs on business incubator program
By B1LLKELDER 
Timet Valley Bureau

WASII.LA — In an attempt to revitalize 
the Matanuska-Susitna Borough’s sagging 
economy, the Regional Economic Devel­
opment Coip., or Redcor, is trying to start 
a small business incubator program in the 
borough.

“One thing we’ve found in our research 
is that it is better to start small, grow and 
keep growing, than it is to start big,” said 
Kari Rye, a planner for the Matanuska 
Telephone Association and a member of 
Redcor’s board of directors.

— The incubator program is designed to

help new businesses get started by provid­
ing a location, and business and marketing 
expertise and advice.

The program has been established in 
several U.S. communities and has been 
successful, Rye said.

“It's a very complex program that can 
be greatly successful,” said Mike Siemion, 
the federal Small Business Administra­
tion’s director of business development In 
Anchorage. He said only about 10 percent 
of new businesses in America succeed, 

'"bu t under the Incubator program they 
have something like a 75 percent success 
rate.”

Essentially, he said, the incubator pro­
gram is run by businesses and other peo­
ple in a local community. “The degree of 
success depends to a large extent on the 
competence and commitment of those 
people,” Siemion said. "It also usually re­
quires a long-term investment on the part 
of the community sponsoring the pro­
gram, and seed money for a capital fund 
that is dedicated to the project."

Rye said the incubator program is still 
in the conceptual stage. Even so, he con­
vinced the Matanuska-Susitna Borough 
Assembly last week to approve {16,000 in 
seed money for the project. The money Is

allocated fo the borough's planning de­
partment, which wilt oversee how it Is 
spent on the incubator project.

"We've contacted Gov. Steve Cowper’s 
office on this and Sen. Ted Stevens’ office 
in Washington, D.C., and both have ex­
pressed support for the concept," Rye 
said Tuesday.

Working with Rye is Erma Perry. 
Perry directs the Valley’s AIM (American 
Improvement Matrix) program, a non­
profit operation that tries to train and 
place young adults and minorities in per­
manent Jobs.

See Business, page D-6

Business: Manufacturing in community
Continued from page D-|

' "We've talked to Sen. Stevens 
about the possibility of using the 
AIM program here In conjunc­
tion with the small business Incu­
bator program. He was very pos­
itive ubout the possibility ot get­
ting some additional federal 
funding (or the program because 
of that,” Perry sold. "Stevens 
lias his staff working on It now.”

What Rye and Perry hope to 
do Is locate an empty site In the 
borough that would serve as the 
start-up facility for the program.

“We would place new busi­
nesses In the facility, where they 
would share the lease at low 
rates, and share office equip­
ment and supplies to help keep 
their Initial overhead down to get 
them slarted,” Rye said. "They

would also have access to a wide 
range ol professional, techhnlcal 
and financial programs.

“The bottom line Is that the In­
cubator program ts nothing more 
than people In a community help­
ing to stimulate their economy 
by encouraging new businesses 
to start up there," Rye said.

Perry said the federal AIM 
program could help even more If 
It's possible to work the two pro­
grams together.

Under the AIM program, 
training costs are paid by the 
program, along with part of an 
employee's workman's com­
pensation payments.

Rye said a panel would be 
formed fo take business Ideas 
from the community and recom­
mend which should be part of the 
program. He said the new busi­
nesses would not compete with

existing businesses.
"We're not looking at taking 

another piece out of the Mat-Su 
borough's economic pie, we're 
looking at trying to make that pie 
bigger," he said.

Initially, Rye hopes the pro­
gram can help get a small manu­
facturing business, or a number 
of them, going In the borough. 
“But we’U listen to any good pro­
posal,’’he said.

The Incubator program draws 
on the experience and expertise 
of the people In the community It 
serves, Siemion said. "If they 
know what they’re doing, the 
program can work fine. If not, 
well. . .’’

By focusing the program’s Ini­
tial efforts on manufacturing. 
Rye said he hopes to turn the 
Valley's economy around. "It

will help us move from an econ­
omy based upon consumption to 
one based upon production," Rye 
said. "And It con provide job op­
portunities, on a small scale, 
much quicker than some of the 
large development projects that 
have been proposed.*’

The Incubator concept Is sup­
ported by the Palmer Chamber 
of Commerce, the borough and 
the Palmer Planning Commis­
sion.

Siemion said Alaskans will 
have an opportunity to leim  
more about the Incubator pro­
gram In March. Mary Jran 
Ryiui, the executive director of 
Evergreen Development Co. In 
Seattle, will give a daylong semi­
nar on the Incubator program at 
the Anchorage Hilton Hotel on 
March 2.
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Program could create new jobs

MEA considers ‘incubating’ businesses
MEA is in negotiations with a 

Mat-Su developm ent corpora­
tion to see if the co-op's former head ­
quarte rs  building could b e  used to 
house a small-business incubator p ro ­
g ram , des igned  to  deve lop  new  
businesses and create  jobs.

T h e  co-op’s Board of Directors on 
Nov. 15 directed staff to negotiate an 
agreem ent with the Mat-Su Regional 
Econom ic Development Corp. (R E D ­
COR) to rent or lease MEA's office 
building on East E lmwood Avenue in 
downtow n Palmer. But directors also 
said that other, be t te r  offers for the 
building, if any, should b e  brought 
before the board.

Genera l Manager Jim Palin said the  
em pty  building costs MEA approx­
imately $56,000 a year in depreciation, 
in te res t  payments,  insu rance  and 
m ain tenance  costs. T h e  building, 
which is for sale, has been  vacant since 
MEA moved in July 1987 into a new 
headquarte rs  building adjacent to the  
Palmer Industrial Park.

According to information provided 
the board by REDCOR representative 
Karl Rye of Palmer, incubators are 
facilities in which a num ber of new and 
growing businesses operate under  one 
roof, sharing services and equipm ent. 
T he  businesses pay low rents, at least

initially, and have access to a wide 
range of  professional, technical and 
financial programs in tended  to help 
them succeed.

Rye said R E D C O R  intends to ap­
proach the Mat-Su Borough Assembly, 
the sta te  and  local businesses to obtain 
the  funding for a local small-business 
incubator program. Although there are

MEA Vice President Barbara J. "Tamie" 
M iller o f  W asilla receives her D irector's 
C ertificate from National Rural Electric  
C ooperative Association (NRECA) Ex­
ecutive D irector Bob Bcrgland. M iller 
com pleted 15 hours o f NRECA courses on 
planning, finance and management to earn 
the certificate.

not yet any in Alaska, incubator p ro ­
grams are  in p lace  throughout the 
Lower 48.

Incubators  m ay b e  "s tar t-up"  firms, 
or may include a mix of  new  and grow­
ing b u s in e s se s  —  re s e a r c h  and  
d ev e lo p m e n t ,  assem bly  and  light 
manufacturing, advanced technology, 
service and retail. Rye said that service 
or retail firms tha t would directly com­
pe te  with established local businesses 
usually are  not considered for incuba­
tion projects.

T o  h e lp  th e m  s u c c e e d ,  th e  
businesses usually share a wide range 
of office facilities and services, the  cost 
of which may b e  too burdensom e for 
a business struggling to get on its feet. 
T hese  shared services may include 
secretarial support,  autom ated office 
equipm ent ,  m ain tenance  and  security 
services, day ca re  programs, utility 
costs and te lecom m unication  equ ip ­
m ent or even laboratory equ ipm ent 
and facilities.

Incubator  tenants  also receive p ro ­
fessional assistance in developing or 
modifying a business plan, on accoun­
ting and taxes, financing, planning and 
research, m arketing  and advertising, 
exporting, p ro cu rem e n t  contracts  and 
other legal matters.

To have safe holidays, you better ‘watts’ out
f ?  t uring one of the  most joyous 
L  '  times of the year, people have 

lost :heir homes, and sometim es their 
lives, by failing to keep safety at the  
forefront of their holiday celebrations, 
said MEA Safety Director Al Stevens.

"M EA  wants you to have a joyful 
season, not a tragic one,"  he  said. 
“Christmas trees placed too close to 
baseboard heaters or fireplaces have 
m ade their  owners homeless. You 
should place the tree away from any 
heating or drying sources, and make 
sure it doesn 't block any doorways or 
exits."

Stevens offered these o ther  holiday 
safety tips:

Dried-out trees and needles are ex­

trem ely  flammable, so select a fresh 
tree. T h e  butt  should be sticky with  
sap. (To test, scrape the bottom with 
a knife.) Keep the  tree  fresh by m o u n ­
ting it in a water-holding stand. If  you 
use an artificial tree, make sure it is 
fire-resistant.

Use only lights and electrical cords 
that bear  the  “ U L” marker, which in­
dicates they m eet safety standards. In ­
spect light strings and cords for fray­
ing, bare  wire, loose connections and 
broken  sockets. “ Light sockets and 
strings are  so hard  to repair, you 're  
probably b e t te r  off replacing them ,"  
Stevens says.

If you have a metal tree, use only in­
direct lighting. If lighting cords are

placed directly on n etal trees, they can 
becom e "c h a rg ed "  and  dangerous.

Use only f ireproof or fire-resistant 
decorations. D on 't  decorate  your tree 
with small o rnam ents  that look like 
food or candy, but aren 't ;  small 
children might eat them.

Dispose of  wrapping paper  safely. 
Tossing it into stoves and fireplaces is 
dangerous. T he  p aper  flares easily and 
bum s "hot,” and has caused household 
fires.

As a final safety precaution, you 
might consider  unplugging light cords 
when no one is around to guarantee 
that all's well — particularly if you have 
active pets that could be  tem p ted  to 
knock over the  tree.
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ANCHORAGE

LOCATION COUNTS

The  M atanuska Electric Association headquarters b u ild in g  Is located In  
the heart o l  dow ntow n Palmer, the on ly  fully serviced h o m e  rule city in  
the over 23 ,0 0 0 -square-m B e  M atanuska-Susitna  B o r o u g h . T h e  site is 
b o u n d e d  on  the north by M a t-S u  B o r o u g h  headquarters a n d  the new  
City library, on the south by the State C o u ilh o u s e  a n d  Pioneer H o m e , on 
the east by  residentia l developm ent a n d  o n  the west by  the Palm er 
Visitor Inform ation Center a n d  dow ntow n b u s in e s s  district.

T h e  G le n n  H ighw ay  is the malor north-*""*** - * •
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United States 
Department 
ol Agncutture

Rural
Electnfi cation 
Administration

Office 
of the
Administrator

Washington.
D.C.
20250

E x h i b i t  8

OCT 0 i 1988

SUBJECT: 7 CFR Part 1709, Subpart B, Rural Economic
Development Loan and Grant Program

TO: REA Borrowers

Attached for your Information 1s a copy of the subject draft regulation that 
the Rural E lectrification Administration (REA) published 1n the Federal 
Register on October 27, 1988. The program w ill provide zero Interest loans 
and grants to RE Act borrowers for the purpose of promoting rural economic 
development and job creation projects. I f  you wish to submit comments, please 
forward them to Mr. Blaine D. Stockton, J r ., Assistant Administrator - 
Management, Rural E lectrification Administration, Room 4063-South Building, 
U.S. Department of Agriculture, Washington, D.C. 20250. The Federal Register 
notice states that comments must be received by November 28, T988I The 
comment period has been extended an additional 30 days an*J closes on 
December 28, 1988.

L  _ IJ&*-

J A C K  V A N  M A R K  

Acting Admhirtrator

Attachment



Representative Dave Donley, Chair 
House Labor & Commerce Committee

DATE: 7 -  / 7 - PLACE: C .&/7

SUBJECT OF MEETING:
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WHAT SUBJEC' 
W HICH BILL?
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