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ROBERT P. CRAY 
0PC8OENT

J a n u a r y  31/ 1989

R e p r e s e n t a t i v e  Dave D o n l e y  
A lask a S t a t e  L e g i s l a t u r e  
P. O. Box V (MS 3100)
Juneau# A l a s k a  99811

Re: H C R  No. 9

D e a r  R e p r e s e n t a t i v e  Donley:

The a b o v e  r e f e r e n c e d  r e s o l u t i o n /  as i n t r o d u c e d /  c o n t a i n s  
f a c t u a l  e r r o r s  w h i c h  m u s t  be a d d r e s s e d  p rior to any s e n s i b l e  
r e s o l u t i o n  being p a s s e d .

C o m m e n t  No. 1 - ( lines 20-24) - it is a l l e g e d  that if
A l l i a n c e  B a n k  wer e c l o s e d  "most c o n s u m e r s  n o r t h  of the Y u k o n  
R i v e r  w o u l d  be f o r c e d  to t r a v e l  long d i s t a n c e s  to find a n o t h e r  
bank." T h i s  s t a t e m e n t  is false. A l l i a n c e  has on ly one bank 
n orth of the Y u k o n  R i v e r  - Nome. NBA has a b a n k  in N o m e  on the 
same s t reet. In fact/ A l l i a n c e  d o e s  not h a v e  a s i n g l e  
location/ a n y w h e r e  in A l ask a/ w h e r e  they are the o n l y  b a n k  
s e r v i n g  a commun i t y .

C o m m e n t  No. 2 - (line 28/ Page 1 and line 1/ Page 2) - It is
a l l e g e d  that A l l i a n c e  has vocal c o m m u n i t y  o-ypport in rural 
A l ask a. This s h o u l d  be s u b s t a n t i a t e d  in ways o t h e r  than p a i d  
a d v e r t i s i n g .

C o m m e n t  No. 3 - ( lines 2-4/ Page 2) - It is a l l e g e d  that
A l l i a n c e  "handles o v e r  50% of the o u t s t a n d i n g  loans for rural 
b o r r o w e r s  of the s t a t e . "  N e i t h e r  A l l i a n c e  B a n k  nor the s t a t e  
of A l a s k a  nor the C o m p t r o l l e r  of the C u r r e n c y  k n o w s  the total 
n u m b e r  or a m o u n t  of rural l oans h a n d l e d  by NBA. It is in none 
of our p u b l i s h e d  repor t s .  We make m a n y  d i f f e r e n t  types of 
rural loans - DCRA/ d i r e c t  c o m m e r c i a l  loans, d i r e c t  c o n s u m e r  
loans, d i r e c t  real e s t a t e  loans, c r e d i t  card loans, S B A  loans, 
and etc. It is p r e s u m p t u o u s  of s o m e o n e  to s t a t e  they know the 
p e r c e n t  of total rura l l o a n s  A l l i a n c e  has m a d e  w h e n  t h e y  do not 
know our totals.



R e p r e s e n t a t i v e  Dave D o n l e y  
J a n u a r y  31/ 1989 
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As far as D C R A  loans are c o n c e r n e d ,  it is i m p o r t a n t  to 
a s c e r t a i n  w h i c h  i n s t i t u t i o n  a c t u a l l y  m a d e  the loans.

C o m m e n t  No. 4 - (lines 5-12, Page 2) - It is a l l e g e d  that
A l l i a n c e  is "the p r e m i e r  p r o v i d e r  of m o r t g a g e  s e r v i c i n g  in the 
State."  To be the " p r e m i e r  p r o v i d e r "  one must have both 
q u a n t i t y  and q u a l i t y .  I would s u g g e s t  that A l l i a n c e ' s  re cord 
for q u a l i t y  p e r f o r m a n c e  of the s e r v i c i n g  f u n c t i o n  be 
i n v e s t i g a t e d .

Comtii«ne Mo- 5 — ( l i n e s  1 3  —I S ,  P a g o  2 )  — I t  I k a l ?  o g c d  t h a t
" A l l i a n c e  B a n k  has m a d e  a s i g n i f i c a n t  e ffort to s u p p o r t  real 
e s t a t e  v a l u e s  for b a n k  o w n e d  real e s t a t e . . . "  This has not been 
s u b s t a n t i a t e d .  T h e r e  is a d i f f e r e n c e  b e t w e e n  a t t e m p t i n g  fast 
l i q u i d a t i o n  and s u p p o r t i n g  values.

Wi t h  all due respect, it a p p e a r s  that SCR No. 12 is fraught 
with n u m e r o u s  d e f i c i e n c i e s .  If the l e g i s l a t u r e  w i s h e s  to take 
the p o s i t i o n  that A l l i a n c e  Bank s h o u l d  be v i g o r o u s l y  su pported, 
over a n d  above the s u p p o r t  giver o t h e r  t r o ubl ed f i n a n c i a l  
i n s t i t u t i o n s  and o t h e r  t r o u b l e d  b u s i n e s s e s  of all sorts, then 
the l e g i s l a t u r e  s h o u l d  so s t a t e  w i t h o u t  r e s o r t i n g  to 
i n a c c u r a c i e s .

Sincerely,

R o b e r t  P. Gray 
President.

cc: R e p r e s e n t a t i v e s  - Max G r u e n b e r g
M a r k  B oyer 
V i r g i n i a  C o l l i n s  
L o r e n  Leman 
Mike N a v a r r e  
Sam C o t t o n  
G e o r g e  j a c k o
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JUNEAU AT 99811 
GENTLEMAN?
HE HAVE STRONG DIFFERENCES HITH THE CONCLUSIONS CONTAINED IN 
HOUSE CONCURRENT RESOLUTION 9 RELATING TO ALLIANCE SANK, HE?
AT KEY BANK OF ALASKA? COHN END YOUR COHfflTTEE FOR ITS
COHHITHENT TO A STRONG? VIABLE AND COMPETITIVE BANKING SYSTEM

m i

IN ALASKA, A BANK INS SVSTEH HITH THOSE CHRRRCTERISTICS IS 
BASIC TO THE ECONOMIC FUTURE OF THE STATE. CONCLUSIONS RELATING 
TO THE ROLE OF ALLIANCE BANK IN THE ECONOMIC RECOVERY OF ALASKA 
CONTAINED IN HRS ARE BASED UPON MISREPRESENTATION OF FACT.
NEITHER THE STAB ILITY  OF THE FINANCIAL SYSTEM OR THE ECONOMY.
AS A WHOLE. REQUIRE THE ASSISTANCE ENVISIONED IN HRS.
SINCERELY,

MICHAEL J . BURNS. PRESIDENT AND CHIEF OPERATING OFFICER



Alaskansfor Fair Banking
Janua ry  9 ,  1999

D e a r  Legi  s l a t o r :

The e n d  osed I et t e r  has been rrai I ed t o  the g o v e r n o r ,  y ou r  f  el I ow 
l e g i s l a t o r s ,  S t a t e  Department o f  B ank ing ,  the FDIC, and the media.

We f e e l  the q u e s t i o n s  asked a r e  s e r i o u s .  The answers  w i l l  p r o v ide  
a s s i s t a n c e  t o  you in e v a lu a t i n g  i f  a d d i t i o n a l  suppor t  shou ld  be 
g i v e n  t o  AI I i a n c e  Bank.

Rogd'r L . Hyde 
P r e s i d e n t
RLH/paw

L i e  I o s u r e s

MO N STREET SUITE i n  •  ANCHORAGE. ALASKA 99S01 •  (907) 27A-J700



for Fair Banking
January  9 ,  1989

In Oc tobe r  1988 a g roup o f  Anchorage b u s in e s s  peop le  ran an a d v e r ­
t isement in an Anchorage newspaper r e q ue s t i n g  anyone vho thought 
they were imp rope r l y  t r e a t e d  by A l l i a n c e  Bank to respond to  a b l i n d  
pos t  o f f i c e  box .  Ove r  NO b u s in e s s e s  and i n d i v i d u a l s  answered the 
adve r t  i sement .

The r e s u l t s  o f  t h i s  r e sponse  wt... m e  f o rm a t i o n  o f  A la skans  f o r  F a i r  
Banking ,  a n o n - p r o f i t  c o r p o r a t i o n ,  consumer advocacy group,  w i th  
these  g o a l s :
1. Change ( s t o p )  the  " n e g a t i v e  hand I i rig" o f  d i s t r e s s e d  loans  by 

A la skan banks .

2 .  To b l o c k  a d d i t i o n a l  fund ing  o f  any bank by the S ta te ,  o r  FDIC, 
w ithou t  p u b l i c  h e a r i n g s  (town mee t ing s )  concerning bank rranage- 
ment and c o l l e c t i o n  p r a c t i c e s .

3 .  To c r e a t e  s i g n i f i c a n t  p u b l i c  iiTpact t o  adopt and pass new banking 
r e g u l a t i o n s  t o  a s s i s t  d i s t r e s s e d  A la s k an  bo r rowe rs  with loan 
wo rkou ts ,  (homeowners and corrmercia l b o r r ow e r s )

A la s k a  newspapers ,  r e c e n t l y ,  r e p o r t ed  that A l l i a n c e  Bank has been 
o rde red  by the S t a t e  o f  A la s k a  t o  i n c r e a s e  t h e i r  c ap i t a l  by $ 7 7 , 0 0 0 , 0 0 0 .  
It i s a I so r e p o r t e d  that AI I iance Bank i s request ing S ta te  and FD 1C 
a s s i s t a n c e  to  save the bank f r om  f a i l u r e .

A la skans  f o r  F a i r  Banking r e q u e s t s  the f o l l o w i n g  que s t ion s  be answered 
by A l l i a n c e  Bank b e f o r e  a r e sponse  f o r  a d d i t i o n a l  funding i s  c on s id e r ed .

1. Vthat a r e  the s a l a r i e s  o f  e xe cu t i v e  o f f i c e r s ,  inc lud ing f e e s  p a id  t o  
boa rd  merrbers? How does  t h i s  remunera t ion  compare to o t h e r  A la skan 
banks?

2 .  Are  bonuses b e ing  pa id  t o  e x e c u t i v e  o f f i c e r s ,  and i f  so ,  how much? 
Were o t h e r  pe r sonne l  s a l a r i e s  cut a t  the same time?

3 .  Do the e x e c u t i v e  o f f i c e r s  have permanent re s id ences  in A la s k a  (where 
do  thei r  fami I i es and pe t  s I i v e ) ?

4 .  Have p a r t i c u l a r  banking a c t i v i t i e s  o r  depar tments ,  such a s  p a y r o l l ,  
been moved o u t s i d e  o f A la s k a ?

680 N STREET SUITE t i t  •  ANCHORAGE. ALASKA 99S01 •  (9071 274-3700



Are these c o n s u l t a n t s  A l a s k a n  ccnpan ies?  Are t h e r e  any p e r s o n a l  
r e l a t i o n s h i p s  between c o n s u l t a n t s  and the management/di r e c t o r s  o f  
A11iance Bank?

6 .  Are  the re  any p e r s o n a l  r e l a t i o n s h i p s  between e x e c u t i v e  management 
o r  d i r e c t o r s  and a t t o r n e y s  r e p r e s e n t i n g  A l l i a n c e  Bank?

These a r e  q u e s t i o n s  tha t  many A la s k a n s  would l i k e  t o  have answe rs  t o .  
Under the "Ccmruni ty R e i n v e s t  A c t "  a r e n ' t  p u b l i c  mee t ing s  r e q u i r e d  
p r i o r  to  a s s i  s tance  b e in g  g i v e n  t o  A l l  iance?

A la skan s  f o r  F a i r  Bank ing r e q u e s t s  tha t p u b l i c  mee t ings  be  schedu led  
b e f o r e  any c o n s i d e r a t i o n  b e  g i v e n  on A l l i a n c e  Banks r eque s t  f o r  a d d i ­
t i o n a l  a s s i s t a n c e .
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BY THE L A B O R  A N D
IN THE H O U S E  C O M M E R C E  C O M M I T T E E

CS F O R  H O U S E  C O N C U R R E N T  R E S O L U T I O N  NO. 9 (L&C)

IN THE L E G I S L A T U R E  OF THE STATE OF A L A S K A

S I X T E E N T H  L E G I S L A T U R E  - F I R S T  SESS ION

Re l at ing to A l l i a n c e  Bank.

BE IT R E S O L V E D  BY T H E  L E G I S L A T U R E  OF THE S TATE OF ALASKA:

W H E R E A S  the c o n c e n t r a t i o n  of c omme rcial banks in the state has b een

affected during the past two years by the closing of banks; and

S ' *
W H E R E A S  the l e g i s l a t u r e  wants to ensure that a v i a b l e  and c ompet i t i v e  

banking s y s t e m  exists throughout the state; and

W H E R E A S  at the b e g i n n i n g  of 1987, the F e deral D e posit I nsurance C o r p o­

ration d e t e r m i n e d  that public p olicy c o n s i derations  in the state r e q u i r e d  

the financial r e s t r u c t u r i n g  of wha t are n o w  k n o w n  as the A l l i a n c e  Bancorp o- 

r ation and its w h o l l y - o w n e d  subsid iary A l l i a n c e  Bank; and

W H E R E A S  these p ublic p o l i c y  consid e r a t i o n s  are still p r esent in the 

b a nki ng m a r k e t  and have  become more acute due to the subsequent c l o sing of 

other comm ercial banks in the state; and

W H E R E A S  A l l i a n c e  Bank provides a unique service in the state b e c a u s e  

it operates an e x t e n s i v e  n e twork of b r a n c h e s  in the rural and sou theast 

parts of the state; in several locations serve d b v  Al l i a n c e  Bank, there is 

only one o t h e r  bank, and the next closest c o m p e t i t o r  is hundreds of miles 

away; and

W H E R E A S  there has b e e n  vocal commu n i t y  support in rural A l a s k a  foi 

Al l i a n c e  Bank, and there have been requests for A l l ian ce Bank to service 

a dditional rural communities; and

WH E R E A S  A l l i a n c e  Bank, in c onjunctio n w i t h  the A l ask a Depar t m e n t  of 

Co m m u n i t y  and R e g i o n a l  Affairs, handles a m a j o r i t y  of the o u tsta nding loans 

for rural b o r r o w e r s  of the state; and

W H E R E A S  A l l i a n c e  Bank has been, and continues to be, a major p r o v i d e r

- 1 -  CSHCR 9 (L&C)
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of m o r t g a g e  s ervicing in the state and is s e r v icing over $ 1 , 5 0 0 , 0 0 0 , 0 0 0  

w o r t h  of loans; the f a i lu re of A l l i a n c e  B a n k  would s e v e r e l y  disrupt the 

s e r v i c i n g  of these loans and w o u l d  cause a ddit ional f i n a n c i a l  strain on

g o v e r n m e n t a l  agency loans, i n c l u d i n g  loans from the state D e p a r t m e n t  of

C o m m u n i t y  and Regi onal Affairs, the A l a s k a  Hous ing F i n a n c e  Corpor ation, the 

p u b l i c  employees' r e t i r e m e n t  s y s t e m  (AS 39.35), and the teachers' r e t i r e­

me n t  s y s t e m  (AS 1A . 25); and

W H E R E A S  the fai lure of A l l i a n c e  Bank w o u l d  h i n d e r  the e c o n o m i c  r e­

cove r y  of the state, and the closure of the b a n k  w o u l d  result in a loss of

jobs for the 460 e m p l o y e e s  of A l l i a n c e  Bank and an a n n u a l  loss of

$ 2 0 , 0 0 0 , 0 0 0  in wages;

BE IT R E S OLV ED that the A l a s k a  State L e g i s l a t u r e  e n c o u r a g e s  the G o v e r­

no r  to s u pport a stable and c o m p e t i t i v e  b a n k i n g  envir o n m e n t  in the state by 

w o r k i n g  c l o s e l y  w i t h  A l l i a n c e  Bank and the Federal D e p o s i t  I n s u r a n c e  C o r p o­

rat i o n  to ensur e that every r e a s o n a b l e  a p p r o a c h  is ta ken to c o n t i n u e  the 

o p e r a t i o n  of the bank. #

COPIES  of this r e s o l u t i o n  shall be sent to the H o n o r a b l e  Willis

Ki r k p a t r i c k ,  the D i r e c t o r  of the D i v i s i o n  of Banking, Securities, and

C o r p o r a t i o n s  of the A l a s k a  D e p a r t m e n t  of C o m m e r c e  and E c o n o m i c  Development; 

to the H o n o r a b l e  L. V7illiam Seldman, Chair of the Board of D i r e c t o r s  of the 

Fe deral D e posit Insurance Corporation ; and to the Honor able A l a n  Greenspan, 

C h a i r  of the Board of G o v e r n o r s  of the F e dera l Reserve Board; and to the 

H o n o r a b l e  T e d  Stevens and the H o n o r a b l e  Frank Murkowski, U.S. Senators, and 

the H o n o r a b l e  Don Young, U.S. Representative , members of the A l a s k a  d e l e g a­

tion in Congress.
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