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D e a r  R e p r e s e n t a t i v e  D o n ley:

You h a v e  ask'-'d me, as P r e s i d e n t  of the A l a s k a  V i s i t o r s  
A s s o c i a t i o n  -a c o m m e n t  on the ne e d  for a two m i l l i o n  d o l l a r  
s p e c i a l  and s u p p l e m e n t a l  a p p r o p r i a t i o n  to t h e  A l a s k a  T o u r i s m  

M a r k e t i n g  C o u n c i l .

As has been well e s t a b l i s h e d ,  the A l a s k a  t o u r i s m  m a r k e t i n g  
p r o g r a m  has lost s u b s t a n t i a l  i m p a c t  in the d o m e s t i c  m a r k e t  
s i n c e  1985. W h i l e  we as a d e s t i n a t i o n  h a v e  i n c r e a s e d  our 
d o m e s t i c  a d v e r t i s i n g  e x p e n d i t u r e s  by 2.5'/., all o t h e r  S t a t e s  
h a v e  i n c r e a s e d  t h e i r  a d v e r t i s i n g  e x p e n d i t u r e s  by 51.97. and 
total p r o m o t i o n a l  e x p e n d i t u r e s  by 66.87.. O u r  f o r e i g n  
c o m p e t i t o r s  ha v e  i n c r e a s e d  t h eir a d v e r t i s i n g  e x p e n d i t u r e s  
d u r i n g  the s a m e  p e r i o d  by 53.67C. O u r  m a j o r  c o m p e t i t o r s  in 
the d o m e s t i c  m a r k e t  for U.S. v i s i t o r s  r e m a i n s :  H a w a i i ,  
Canada, E u r o p e ,  and M e x i c o .

S p e c i f i c a l l y ,  C a n a d a  is o u t s p e n d i n g  A l a s k a  3 to i. a f t e r  
r e c e i v i n g  a 397. b u d g e t  i n c r e a s e  in 1988. H a w a i i  is 
o u t s p e n d i n g  A l a s k a  4 . 5  to 1 a f t e r  r e c e i v i n g  a b u d g e t  
i n c r e a s e  of 337. in 1989. D u r i n g  the last f o u r  years, 
A l a s k a ' s  s h a r e  of v o i c e  in the d o m e s t i c  m a r k e t  p l a c e  has 
d e c l i n e d  45'/.. O u r  t e l e v i s i o n  a d v e r t i s i n g  p r o g r a m  has 
d e c r e a s e d  fr o m  e x p o s u r e  . 21 m a r k e t s  to o n l y  12 m a r k e t s .  
N e w s p a p e r  s p e c i a l  A l a s k a  s e c t i o n s  ha v e  d e c r e a s e d  from 35 to 

25.

W i t h  n e w  destine, cions c o m i n g  on line in E a s t e r n  E u r o p e  th a t  
a r e  of hi g h  i n t e r e s t  to A m e r i c a n  c o n s u m e r s ,  A l a s k a  can 
li t t l e  a f f o r d  to take a p a s s i v e  a p p r o a c h  to t o u r i s m  
m a r k e t i n g .

In light of t h e s e  facts, it is not s u r p r i s i n g  th a t  w h i l e  the 
p o t e n t i a l  for g r o w t h  in A l a s k a ' s  v i s i t o r  i n d u s t r y  r e m a i n s  
high, w e  ha v e  be e n  id v i r t u a l l y  a n o  g r o w t h  mode.1 s i n c e  the 
s u m m e r  of 1986. It is e s t i m a t e d  that the t a r g e t  m a r k e t  
( those p e o p l e  m a t c h i n g  the p r o f i l e  of A l a s k a  v i s i t o r s )  will 
e x p a n d  by o v e r  30'/. d u r i n g  the 19°/','s. H o w e v e r ,  i n c r e a s e d  
p o t e n t i a l  m e a n s  n o t h i n g  u n les the n e c e s s a r y  t o o l s  a r e  put 
in p l a c e  to a l l o w  A l a s k a  to re a p  this v a l u a b l e  h a r v e s t .



W h i l e  the c o o p e r a t i v e  m a r k e t i n g  e f f o r t  as m a n a g e d  by the 
A T M C  is e f f e c t i v e ,  e f f i c i e n t ,  and h i g h l y  r e g a r d e d  in the 
travel c o m m u n i t y ,  the r e a c h  of t h e i r  e f f o r t s  m u s t  be 
e x t e n d e d .  W e  w o u l d  p r o p o s e  t h e  i m m e d i a t e  f u n d i n g  of the 
f o l l o w i n g  s u p p l e m e n t a l  p r o g r a m s :

1. E x t e n s i o n  of the e x i s t i n g  t e l e v i s i o n  p r o g r a m  to all "B" 
m a r k e t s .  T h e  'B" m a r k e t s  are t h o s e  w i t h  h i g h  p o t e n t i a l  
r e l a t i v e  to t h e i r  c u r r e n t  d e l i v e r y  of A l a s k a  v i s i t o r s .  
I n c r e a s e d  e f f o r t s  in t h e s e  m a r k e t s  will a l l o w  for g r e a t e r  
p e n e t r a t i o n  of t h e  A l a s k a  m essage.
A p p r o x i m a t e  co s t  $ 6 0 0 , 0 0 0 .

2. A d i r e c t  mail e f f o r t  to p i c k u p  the e s t i m a t e d  5 0 , 0 0 0  
s h o r t f a l l  in c u r r e n t  y e a r  i n q u i r y  levels. Inquiry 
g e n e r a t i o n  is c u r r e n t l y  r u n n i n g  127. b e h i n d  last y e a r s  pace. 
S u p p l e m e n t i n g  th i s  p r o g r a m  will a l o w  for full d i s t r i b u t i o n  
of the " O f f i c i a l  S t a t e  V a c a t i o n  P l a n n e r s "  w h i c h  have a l r e a d y  
been p r i n t e d .  T h e s e  p l a n n e r s  are o f  l i t t l e  v a l u e  if not 
d i s t r i b u t e d  p r i o r  to the u p c o m i n g  s e a s o n .
A p p r o x i m a t e  co s t  $ 4 5 0 , 0 0 0 .

3. E x t e n s i  >n of the N e w s p a p e r  a d v e r t i s i n g  p r o g r a m  to regain 
the lost A l a s k a  T r a v e l  S e c t i o n s .  T h e s e  travel s e c t i o n s  
w h i c h  a p p e a r  in the S u n d a y  Travel S u p p l e m e n t s  of m o s t  m a j o r  
n e w s p a p e r s  can p r o v i d e  a l m o s t  i m m e d i a t e  r e t u r n  to A l a s k a  
o p e r a t o r s .
A p p r o x i m a t e  c o s t  $ 1 0 0 , 0 0 0 .

4. E a r l y  f u n d i n g  of n e w  t e l e v i s i o n  c o m m e r c i a l s .  U n l e s s  the 
d e v e l o p m e n t  of n e w  c o m m e r c i a l s  are f u n d e d  early, we will 
o n c e  a g a i n  be b a t t l i n g  S e p t e m b e r  w e a t h e r  d u r i n g  f i l m i n g  and 
will n e e d  to d e l a y  a i r i n g  for e d i t i n g  and p o s t  p r o d u c t i o n  
work .
A p p r o x i m a t e  c o s t  $ 5 5 0 , 0 0 0 .

5. F u n d i n g  of a s p e c i a l  p u b l i c  r e l a t i o n s  e f f o r t  to deal 
w i t h  the a d v e r s e  p u b l i c i t y  that will be g e n e r a t e d  by the 
"First A n n i v e r s a r y  of the Oil S p i l l "  and the c u r r e n t  a d v e r s e  
p u b l i c i t y  b e i n g  g e n e r a t e d  by R e d o u b t  V o l c a n o .
A p p r o x i m a t e  co s t  $ 3 0 0 , 0 0 0 .

The A l a s k a  V i s i t o r s  A s s o c i a t i o n  is c e r t a i n  that a p r o g r a m  
can be put in p l a c e  t h i s  y e a r  to g e n e r a t e  g r e a t e r  e c o n o m i c  
a c t i v i t y ,  and e m p l o y m e n t  d u r i n g  the co m i n g  s e a s o n .  It is. 
e s t i m a t e d  th a t  s u c c e s s f u l  e x e c u t i o n  of th i s  e f f o r t  could 
g e n e r a t e  1 6 , 0 0 0  a d d i t i o n a l  v i s i t o r s  s p e n d i n g  o v e r  
$ 3 0 , 0 0 0 , 0 0 0  and g e n e r a t i n g  an a d d i t i o n a l  300 j o b s  for 
A l a s k a n s  this s e a s o n .  C o m b i n e d  w i t h  the n e e d  to c r e a t e  
g r e a t e r  u n d e r s t a n d i n g  of A l a s k a  by U.S. c i t i z e n s  so the 
a d v e r s e  p u b l i c i t y  r e g a r d i n g  the Oil Spill and R e d o u b t  
V o l c a n o  can be put in p r o p e r  p r o s p e c t i v e ,  and the n e e d  to 
get an e a r l y  s t a r t  on the r e p l a c e m e n t  of our five y e a r  old
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t e l e v i s i o n  c o m m e r c i a l s  so t h a t  A l a s k a  can be s h o w n  at its' 

best, u n d e r l i n e s  the n e e d  for i m m e d i a t e  and decisive? a c t i o n .

We s u p p o r t  H o u s e  Bill No. 431 a n d  ask t h e  m e m b e r s  cf the 
A l a s k a  L e g i s l a t u r e  to do  t h e  same.

R e s p e c t f u 1

Dindingerr 
P r e s i d e n t  p
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Introduced: 1/19/90
Referred: Labor & Commerce, Transportation, and Finance

6-1957A

Funding Information: General Fund $4,000,000
Other Funds - 0 -

$4,000,000

BY THE LABOR & COMMERCE COMMITTEE

1 IN THE HOUSE

2 HOUSE BILL NO. 431

3 IN THE LEGISLATURE OF IHE STATE OF ALASKA

4 SIXTEENTH LEGISLATURE - SECOND SESSION

5 A BILL

6 For an Act entitled: "An Act making special and supplemental appropria-

7 tions for international airport marketing, domestic

8 tourism marketing, and the 1990 International Travel

9 Fair; and providing for an effective date."

10 BE IT ENACTED BY TK5 LEGISLATURE OF THE STATE OF ALASKA:

11 * Section 1. The sum of $1,800,000 is appropriated from the general

12 fund to the Division of Tourism for international marketing for the

13 fiscal year ending June 30, 1990.

14 * Sec. 2. The sum of $2,000,000 is appropriated from the general fund

15 to the Alaska Tourism Marketing Council for a domestic tourism marketing

16 program for the fiscal year ending June 30, 1990.

17 * Sec. 3 . The sum of $200,000 is appropriated from the general fund to

18 the Alaska Tourism Marketing Council for the 1990 International Travel Fair

19 for the fiscal year ending June 30, 1990.

20 * Sec. 4. This Act cakes effect immediately under AS 01.10.070(c).
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