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Alaska Visitors Associatio

501 West Northern Lights, Suite 201 + Anchorage, Alaska 99503
Tel: (907) 276-6663 » Fax: (907) 258-4036

January 23, 1990

Honorable Dave Donley

Chairman

House Labor and Commerce Committee
P.0. Box Y

Juneau, Alaska 99811

Dear Representative Donley:

You have ask"™-"d me, as President of the Alaska Visitors
Association -a comment on the need for a two million dollar
special and supplemental appropriation to the Alaska Tourism

Marketing Council.

As has been well established, the Alaska tourism marketing
program has lost substantial impact in the domestic market
since 1985. While we as a destination have increased our
domestic advertising expenditures by 2.5/., all other States
have increased their advertising expenditures by 51.97. and
total promotional expenditures by 66.87.. Our foreign
competitors have increased their advertising expenditures
during the same period by 53.67C. Our major competitors in

the domestic market for U.S. visitors remains: Hawail,
Canada, Europe, and Mexico.
Specifically, Canada 1is outspending Alaska 3 to . after

receiving a 397. budget increase 1in 1988. Hawaii 1is
outspending Alaska 4.5 to 1 after receiving a budget
increase of 337. in 1989. During the last four years,
Alaska®s share of voice in the domestic market place has
declined 45°/.. OQur television advertising program has
decreased from exposure . 21 markets to only 12 markets.
Newspaper special Alaska sections have decreased from 35 to

25.

With new destine, cions coming on line in Eastern Europe that
are of high interest to American consumers, Alaska can
little afford to take a passive approach to tourism

marketing.

In light of these facts, it is not surprising that while the
potential Tfor growth in Alaska®s visitor industry remains
high, we have been 1id virtually a no growth mode.l1 since the
summer of 1986. It is estimated that the target market
(those people matching the profile of Alaska visitors) will
expand by over 30°/. during the 19</,"s. However, 1increased
potential means nothing unles the necessary tools are put
in place to allow Alaska to reap this valuable harvest.



While the cooperative marketing effort as managed by the
ATMC 1is effective, efficient, and highly regarded in the
travel community, the reach of their efforts must be
extended. We would propose the immediate funding of the
following supplemental programs:

1. Extension of the existing television program to all "B"
markets. The "B"™ markets are those with high potential
relative to their current delivery of Alaska visitors.
Increased efforts in these markets will allow for greater
penetration of the Alaska message.

Approximate cost $600,000.

2. A direct mail effort to pickup the estimated 50,000
shortfall 1in current year inquiry levels. Inquiry
generation 1is currently running 127. behind last years pace.
Supplementing this program will alow for full distribution
of the "Official State Vacation Planners"” which have already
been printed. These planners are of little value if not
distributed prior to the upcoming season.

Approximate cost $450,000.

3. Extensi >n of the Newspaper advertising program to regain
the lost Alaska Travel Sections. These travel sections
which appear in the Sunday Travel Supplements of most major
newspapers can provide almost immediate return to Alaska
operators.

Approximate cost $100,000.

4. Early funding of new television commercials. Unless the
development of new commercials are funded early, we will
once again be battling September weather during filming and
will need to delay airing for editing and post production
work .

Approximate cost $550,000.

5. Funding of a special public relations effort to deal
with the adverse publicity that will be generated by the
"First Anniversary of the Oil Spill" and the current adverse
publicity being generated by Redoubt Volcano.

Approximate cost $300,000.

The Alaska Visitors Association 1is certain that a program
can be put in place this year to generate greater economic
activity, and employment during the coming season. It s
estimated that successful execution of this effort could
generate 16,000 additional visitors spending over
$30,000,000 and generating an additional 300 jobs for
Alaskans this season. Combined with the need to create
greater understanding of Alaska by U.S. citizens so the
adverse publicity regarding the O0il Spill and Redoubt
Volcano can be put in proper prospective, and the need to
get an early start on the replacement of our five year old
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television commercials so that Alaska can be shown at its”
best, underlines the need for immediate and decisive? action.

We support House Bill No. 431 and ask the members cf the
Alaska Legislature to do the same.

Respectful

Dindingerr
President P
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Introduced:

Referred:

1/19/90
Labor & Commerce, Transportati

on, and Finance

Funding Information: General Fund $4,000,000
Other Funds -0 -
$4,000,000

BY THE LABOR & COMMERCE COMMITTEE

IN THE HOUSE

HOUSE BILL NO. 431
IN THE LEGISLATURE OF IHE STATE OF ALASKA

SIXTEENTH LEGISLATURE - SECOND SESSION

A BILL

6-1957A

For an Act entitled: "An Act making special and supplemental approp

tions for international airport

tourism marketing,

and the 1990 International

Fair; and providing for an effective date."

BE 1T ENACTED BY TK5 LEGISLATURE OF THE STATE OF ALASKA:

*Section 1. The sum of $1,800,000 is

fund to the Division of Tourism

fiscal year ending June 30, 1990.

*Sec.

2.

appropriated from

for international

to theAlaska Tourism Marketing Council for a domestic

program for the fiscal year ending June 30, 1990.

* Sec.

3.

ria-
marketing, domestic
Travel

thegeneral

marketing for the

The sumof $2,000,000 is appropriated from the general

fund

tourism marketing

The sum of $200,000 is appropriated from the general fund

the Alaska Tourism Marketing Council for

for the fiscal year ending June 30, 1990.

* Sec.

HBO431A

4.

the 1990 International Travel

This Act cakes effect immediately under AS 01.10.070(c).
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