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HB 261
April 11, 1989

Anal vsi s

The Soviet - American Ice Classic will have no effect on the Games of
Chance and Skill program currently in place. Camai, Inc. would operate
and the department would not be involved other than
application and annual report. This
impact on the enforcement and

this ice classic,
receiving and processing an annual
ice classic is not predicted to have any
audit Ffunction carried out by the department under the Games of Chance

and Ski 11 program.



Representative Hudson
April 10, 1989
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Legislative History of Ice Classics

Prior to 1960, 1ice classics and other forms of charitable gaming were
unregulated. Charitable gaming legislation adopted in 1960 was intended "to
permit what has been taking place for approximately 60 years and nothing more
but under the most strict controls: no activity can be licensed unless it
existed in substantially the same form prior to January 1, 1959. . . _.passage
of this bill will actually discourage commercial gamblers and likely small
nuisance vraffles and the like." Then Governor Bill Egan vetoed th.i
legislation--the veto was overridden. Excerpts from Governor Egan®s veto
letter follow.

I share with the Legislature the concern of the vast majority
of Alaskans for our uniquely Alaskan events and believe it is
proper for our first Legislature to address itself to those
classics which are historically Alaskan in nature.

I make one exception, and one exception only, 1in the matter of
gambling, and that 1is in regard tothe Chena and Nenana Ice
Pools, which have contributed to Alaskan interest in the
peculiarly Alaskan spring breakup for many decades.

Since time 1immemorial, humans have celebrated the advent of
spring. In Alaska this occasion has been celebrated by the
"going out” of the ice on our great rivers--rivers which once
represented our highways of commerce. The long winter night
is broken, the waters are free and productive, and all Alaska
is warmed by the thrill of new activity. In my mind these
considerations are so great, our custom of such long standing,
that the Legislature would be justified in enacting
legislationwhich would permit the continuance of these two
ice classics under such terms and safeguards as may be
reasonably necessary."

Within a month of the passage of the charitable gaming laws, an attorney
general®s opinion was 1issued relating to the limitation of ice classics.
"While there may have been other ice pools conducted prior to the date of this
Act this language shows that the legislature interred to authorize only those
two [the Nenana and Chena] pools and none other."

3Alaska House of Representatives, Report of the Free Conference Committee
on SB 143, February 24, 1960, House Journal, p. 276.

4March 7, 1960, House Journal, pp. 412-414.

51960 Opinions of the Attorney General, No. 8, p. 2.
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In 1976, the charitable gaming laws were amended to except raffles, lotteries
and rain classics from the requirement that activities must have existed 1in
substantially the same manner prior to January 1, 1959. Specific events and
operators were neither specified nor limited for rain classics.6

In 1985, the legislature authorized the Kuskokwim Ice Classic, to be operated
and administered by Bethel Social Services, Inc/ During committee
consideration of the bill, Representative Mike Davis asked why the operator
was desiccated in statute. Sally Smith, Department of Revenue, did not know

and the bMI sponsor was not present t.o respond. The committee discussed
allowing tre municipality to designate an operator but did not act on the bill
at that meeting. I found no further discussion regarding the designation of

an operator and the bill passed with the designation.

In 1986, SB 402, adding a Yukon River Ice Classic tobe operated and
administered by the City of Fort Yukon was introduced. The Senate finance
committee substitute, with no designatedoperator, passed the Senate. The
House rules committee amended the legislation by replacing the designated
operator for the Yukon River Ice Classic and adding a Kenai River Ice Classic,
the Fairbanks Mercury Classic, and a Fairbanks Goose Class"":, all with
designated sponsors. On the House floor, the bill was amended to add a Kenai
Goose Classic. A salmon classic was added the same session.

* * *

I hope this information is helpful. |If you have questions, please call.

6Chapter 66 SLA 1976.
7Chapter 27 SLA 1985.
8Chaptcr 93 SLA 1996.

9Chapter 94 SLA 1986.
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What

Begins

Ticket sales

Number of

Tickets

Costs of
Tickets

Alaska
U.S.S.R.

Where
Tickets Sold

Use of
Earnings

Ticket
Design

1991 Hughes Way, Juneau. Alaska 99801 -« [907] 789-0449

Alaska-Soviet Ice Classic
(For the Bering Strait Breakup)

Spring 1990 - simultaneously in Alaska and
the Soviet Union®s Magadan Province

April 15 - May 25 (Breakup usually occurs from
mid-June to mid-July)

50,000 in Alaska? 50,000 in the Soviet Union
$2.00 in Alaska? 1 Ruble ($1.60) in the Soviet
Union

Run by CAMAIL, Inc.

Run by the Foundation for Social Inventions, a

Soviet agency.

Liquor Stores, College Campuses,
General Stores in smaller communities, and
through organizations dedicated to promoting
international understanding.

Bookstores,

44% in prizes? 00% in administration and

expenses of the Ice Classic? 26% profit for

CAMAT Cultural Exchange to promote Alaska/Soviet
cultural exchanges with the goal of internation—
al cooperation and understanding.

intends to share a portion
local nonprofit organ—
promoting international

In the future, CAMAI
of the net profits with
izations dedicated to
understanding.

CAMA1 logo of Alaska-Siberia Eskimos

Cha-mi : “Hello” in Yup ik Eskimo
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ToSTHooes Way, Jureat, Ataska 99801907 78902749

March 8, 1909

Representative Bill Hudson

Alaska State Legislature
Juneau, Alaska

dear Representative Hudson:

Enclosed are descriptive materials of the activities and projected activities
of Camai, a non-profit organization formed in 1985 to encourage diverse cultural
exchange between the Soviet Union and Alaska.

In ordet Lu raise funds for Camai®"s continued existence and the existence of
similar groups, Camai proposes an international ice classic, where people in
countries around the world would guess the exact time the ice melts between the
Soviet Union and Alaska, between Little and Big Diomede. Gennadi Alferenko, one
of Camai®s counterparts in Moscow has agreed to organize this event in the Soviet
Union through the Foundation of Social Innovation, of which he is the director.

Mr. Alferenko has a U.S. office in San Francisco, and is opening another one 1in
Juneau. Roubles raised in the Soviet Union would be used to host Alaskans and
others traveling in the Soviet Union, and other proje;ts that promote international
understanding and peace. Camai also plans to approach oth * states within the

U.S. where lotteries are legal to participate.

This will bring international attention to Alaska each year, and will raise
needed monies to continue to bring Soviets to Alaska, and send Alaskans to the
Soviet Union. There are hundreds of projects planned across the State, including
an international youth conference, dog sled races, native conferences, student
exchange, sports tournaments, tourism, wilderness trips, and exchanges of music,
dance and the visual arts. None of these can take place without funding from both
sides.

Half of the monies raised in each state or country would be allocated to
cultural exchange efforts within their borders, and half would go to a international
fund that promotes understanding and peace, administered by an international board
of directors. Camai would appoint a Statewide board of directors that would allocate
funds raised in Alaska. We feel this should be a private, non-profit effort.

This project would sell tickets internationally from April 15 through May 30, 1990,
and would be announced at the first concert of Camai®s 1990 world tour, which 1is
planned to take place 1in Hiroshima, and would be covered by the world press. This
tour will include 65 Soviet and 65 American performers and will celebrate the melting
of the ice waLl and the hope that walls will come down all over the world.

I feel we are at the beginning of a new era in Alaska in the area of trade,
cultural exchange and international understanding. All that is needed now is funds.

We appreciate your assistance in this project and your continued support.

Sincerely,

Dixie Belcher, Executive Director

Cha-mi : "Hello" in Yup ik Eskimo
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Brief History of CAMAI

(Formerly known as "Alaska Performing Artists for Peace")

December 1985
January 1986

April 1986

July 1986

October 1986

September,
October,
November 1987

December 1987

April 1988

May 1988

KTOO Public Television and Alascom program
aired in the U.S. and the Soviet Union.

Preliminary trip to Moscow.

Two-week tour of Alaska by Gennady
Gerasimov; visit to Soviet Embassy in
Washington, D.C.

Second trip to Moscow.

"Alaska Performing Artists for Peace" tour
of the Soviet Union including a world
press conference in Moscow.

Dixie Belcher and Chuna Mclntyre tour of
Alaska and Lower 48. They present "Melt—
ing the lce Curtain; An Eskimo®s Vision
of Hope".

Meeting with Soviet and U.S. officials.
U.S./U.S.S.R. Summit in Washington, D.C.

Three-week lecture tour of the U.S. by
Gennady Gerasimov, Chuna Mclntyre, Dixie
Belcher, and Pat Van Hoecke.

As a result of lecture tour, Gennady
Gerasimov begins one-man campaign in
Moscow to open the Bering Straits.

Dixie Belcher travels to Moscow to meet
with officials regarding the opening of
the Bering Straits and begins to lay the
ground work for a world performing tour.

Cha-mi : "Hello" inYup ik Eskimo



1991 Hughes Way, Juneau, Alaska 99801 +« [907] 789-0449

June 1988 Alaska Airlines Friendship Flight to
Providenya.

July 1988 Meeting in Palm Springs with Gerasimov,
Sirhupe Conte, and others to discuss
fund-raisers.

October 1988 Receptions 1in San Diego, Seattle, and
Sitka for Gerasimov. Alaska State Chamber
of Commerce presents $25,000 check in
Sitka.

February 1989 Gala performances in Anchorage celebrating

the opening of the Bering Straits.

Cha-mi \ "Hello" in Yup ik Eskimo
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CAMAI

'Music, dance,
[aughtcr..

these are the voices
ofthe heart!

CAMAI (Yupik Eskimo for "Hello") is a unique, Alaska-
based organization whose goal is to promote international
- understanding through the visual and performing arts.
One of CAMAI's major achievements has been to aid in
the "melting of the ice curtain" across the Bering Strait.

In 1986 CAMAI took 67 Alaskan singers and dancers
throughout the Soviet Unign on a perfor,mmg tour hl?h-
lighting the mere two and one half miles between the
Inited States and the Soviet Union. Eskimo peoples ofboth
sides are closely related but have been separated since 1948
by the existence of a political "ice wall".

CAMAI sponsored lecture tours in the U.S. to raise con-
gglo_tisness a%out_%ﬂesAel |sskuesA_||n the summer of }:%Sééi%e

rait opened with Alaska wmesl—‘rmﬁf 0
Provide%ia and the sail boat voyage of Alaska Eskimos to
Novo Chaplino. CAMAI lobbie extensweI}/ In. Moscow

for both vent res, and Eskimo families on both sides cele-
brated a wondrous Erst reunion.

CAMAI's largest grOJ_ect to date is to gather together a

talented group of Soviet and American artists fora world

Berf_ormlng tour as a sgmbol of international cooperation
eginning In August, 1989,

Since CAMAI isa non-profit organization, funding is key
to its success. CAMAI has the vital spark and a vision ofa
better future ahead. Come join us!

Contributions are most appreciated! All donations are
tax deductible.

Founder $5,000 Benefactor S2,500+
Sponsor 51,000 Sustainer $ 500+
Patron - $ 500 Donor $ 100+

Friend $ 25



WHAT IS CAMAL?

CAMAI- the Yup"ik Eskimo word
meaning "hello"- is a non-profit
corporation established to in-—
crease international understanding
through the performing artsD

CAMAl evolved from the Alaska
Performing Artists for Peace, who
in 1986 completed a successful
tour of the Soviet Union,,
Featuring 67 Alaskan performers,
the tour focused on reuniting the
Soviet and Alaskan Eskimo relatives
who had been separated since the
closing of the Bering Straits
during World War 11, The
universal language of music and
dance was successfully used to
bridge geographic, linguistic,
cultural, political, and
idealogical boundaries,,

CAMAI was formed in 1987 to
continue the work of opening the
Bering Straits and to help melt
the "ice curtain"” that
separated our two countries, On
June 13, 1988 CAMAIl*"s efforts
were rewarcfed when Alaska Airlines
flew the historic half-hour
Friendship Flight from Nome,
Alaska to Providenia, Siberia,,

CAMAI"s efforts acted as a
catalyst to focus the attention
and energies of UOSO and Soviet
officials, Alaskan and Siberian
native peoples on the importance
and potential of reopening the
Bering Straits,.

Wr_ffir m

HOW WAS THIS DONE?

CAMAI1l raised consciousness regarding
the "ice curtain" separating Alaska
and the USSR through:

1)performances in the US & USSR;

2)letters to Soviet and American

officials;

3)lecture tours in the United States;

4)numerous meetings in the USSR

with Soviet® officials,,

The most recent lecture tour in
1988 featured Ambassador Gennadi
Gerasimov, former editor of the
Moscow News, and r.ow Head of Infor—
mation for the Ministry of Foreign
Affairs and chief sookesperson for
Secretary Gorbachev,,

WHAT ABOUT THE FUTURE?
CAMAT is now organizing four
outstanding events:

*0n February 24, 1989, Anchorage,
Alaska will host a gala performance
celebrating the melting of the "ice
curtain™ featuring top Soviet and
American performers,, The Pakrovsky
Singers, a Russian folk ensemble and
Stas Namin, the most popular Soviet
rock band with over 40 million records
sold, as well as Soviet Eskimo
performers, have agreed to represent
the Soviet Union,,

*August 6, 1989, will see a joint
Soviet-American World Tour commencing
in Hiroshima, Japan. The tour kick-
off will coincide with a seven-hour
satellite production comparable to
"Live-Aid",

~Georgian art, wine, and gourmet food
will make their American debuts at a
series of special fund raising dinners
in cities from coast-to-coast.

AFinally, CAMAIl 1is putting
together a tour by Soviet poet,
Yevgeny Yevtushenko,

Eaen of these events has as its
goal 1increasing international
understanding through the performing
arts. Each of these events also
will seek to raise funds for CAMAI
activities.

WHAT ABOUT FUNDING?

CAMAIl is working to establish a
foundation to support its efforts
at bulding international under—
standing through the performing
arts through the 1989 International

Tour,

We are also currently developing
a base of financial support from
major corporations, CAMAIl receives
broad conceptual support from the
State of Alaska, the Soviet Foundation
for Social Invention and other
influential groups in the United
States and the Soviet Union.



t 05.16.210 Alaska Statutes Suri-UMINT S 05.16.210

Furpose_ in educational in nature mid designed to develop the cnpubill-
ied or individual:) hy instruction - _ _

(lili "fishing-dcrby association" means a civic, uervice.or churilublc
organization In the state, not Tor pecuniary profit, whose primary
purpose ia to promote interest in fishing for recreutionu! purposes, but
does not include on organization formed or operuted for gaming or
gamblmfg purposes; S

(14) "fish derby" meuna a contest in which prizes Hre awarded for
catching fish; o N _ _

(15) "fratemi ' organization" means a civic, service, nr charitable
organization in the state, except a college and high school fraternity,
not for pecuniary profit, that is a branch or lodge or chupter, of a
nalionul or stale organization und exists for the common business,
brotherhood, or other interest of its members; _
~ (161 "goooc classic" means a game ofchalice where a prize of money
is awarded for the closest guess of the time of the arrival of the first
goose in spring to Creamer's Field in Fairbanks or to the Kenai liiver
Flats near Kenai and is limited to the goose classics operated and
administered by the Fnirhunks Montessori Association and by the
Kenai Chamber of Commerce; _ _ _

(L7) "gross recuiptu” means rccciptu from the aide ofuliurca, tickets
or rights connected with Part|C|pa_t|pn in nny activity permitted under
this chapter or the right to parnuﬁate, including "udmission, fee or
charge, sale of equipment or supplies, and all other miseelluneous
receipts;

(LHI "ice classic" means a game of chance where a prize of money is
awarded for the closest guess or the time the ice moves in u hody of
water or wutercourse in the state und is limited to the Nomina anil
Chena Ice Pools in the same manner as they were conducted in I1)5i)
und previous years, a Kuskokwim Ice Classic to he operated and ad-
ministered by Uelhct Social Services, Inc . a Kenai River tee Classic to
be operated ‘and administered by the Kenai und Soldotna Rotary
Clubs jointly or by cither the Kenai Rotary Club or the Soldotna
Rotary Club, und a Yukon River Ice Classic to be operated and admin-
istered by the City or Fort Yukun; o _

(19) "labor organization” means an organization, not for pecumar?;
profit, constituted wholly or partly to bar%_a!n collectively or deal wit
employers, including the state and its political subdivisions, concern-
mg grievances, terms, or conditions u e|ui)|u1ment or other muluu!
utd or protection in connection with employees; _

CdOl "mercury classic” means a game of chance where a prize of
money ia awarded for the closest guess uf the tune the temperature
reaches a curtain degree und is limited to the mercury classic operated
and sdminiatered by the (ireater Fairbanks Chamber of Commerce;

(71) "municipality" means h jvolitical auldivision ofthe slate tliul is
a home rule or genéral law city or borough or a unified municipality;

Ib-I
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i 05.16.710 AJAUAIXUINTU AND SrukTS J 05.16.710

(T71 "net proceeds" means tho gross recei€ts from an authorized
activity leas the fee described in AS 05.15 0201b), the expenses autho-
rized hy AS 05.16 160, and lho prizes awarded at the activity;

*73) "numbers wheel" means any electronic, mechanical, or other
device with numbers or other figures that are selected randomly and
used in a game of chunce in which the outcome is determined hy the
number or figure selected by the device, not including games in which
a hamster or other animnl is placed in an enclosure with several
numbered exit holes and the winner is determined by which hole the
liginuter or other animal exits, oi slut machines or other devices that
operate by insertion of a coin or other object that may entitle the
person operating the machine to receivo a prize by atnct dependence
on the element of chance; o

(24)_ “olierator” means a natural person who, or a municipality or
qualified organization that, has obtained s license to conduct an activ-
ity subject to thia chapter on behalf of a permittee;

(75) "palico or fire department and company" means a civic, service,
or charitable organization in the state, not for pecuniary profit, con-
sisting of members ofa police department or firo company established
by (lie state or a political subdivision of the state;

12bl jmlitical organization" means an organization or club orga-
nized under or formally affiliated with a political party as defined in
AS 15 60.010;

(77) "pu I-tub gume" means a game nfchunce where a curd, the face
of which i- covered to conceal a number, symbol, or set of symbols, ia
purchased hy the participant and where a prize Is awarded for u curd
conéammg certain numbers or symbols designated in advunco and ul
random;

(781 "qualified organization” means a hona fide civic or service or-
ganization or a bona fide religious, charitable, fraternal, labor, politi-
cal, or educational organization, police or fire department and com-
pany, dug mushers' association, outt-ourd motor association, or fishing
derby or nonprofit trade association in the state, thut operates without
orofits to its members und that has been in existence continually for n
ﬁenod_ of three years immediately before applying for u license; the
organization muy bo a firm, corporation, company, association, or
partnersh|P; ‘ _ .

1291 "ruflle and lottery" means the selling of rights to participate
and (he awarding uf prizes in a game uf chance conducted hy Iho
drawmg far prizes by lot; . o

«301 "ruin classic" means a game of chance in thut u prize ia
awuidid for the closest guess of the amount of precipitation which is
recordid at a certain location during a certain length uf time:

(ill) "religious organization” means an organization, ihurcti, body
of communicants, or group, not for pecuniary prufit, gathered in com-
mon membership for mutual support and edification in piety, worship,

185



Foundation for Social Inventions

(Doits ComiajibHHx PfeodpereHHf

Alaska-Siberia Project
1105 F Street (907) 789-4402
Juneau, Alaska 9980! FAX 586-1912

The Foundation for Social Inventions is an organisation
created in 1986 in the new Soviet spirit of perestroika and

glasnost. Under the guidance of its founder and director,
Gennady Alferenko, the Foundation®s objectives are to
encourage and accelerate private business, -education, and
cultural exchanges. Though a non-governmental entity, its

operation was approved by direct resolution from President
Mikhail Gorbachev.

In the Soviet Union the Foundation®"s operating methods
are simple. ldeas and proposals for 1improving society are
submitted to the Foundation®s headquarters in Moscow and are
presented via national newspaper for public approval and
funding. The author of the proposal then receives money
donated by readers to support that particular project. Among
the 1inventions that have seen fruition are: an Afghan
veteran rehabilitation center, a home for handicapped
children, a sobriety center, the "Semester at Sea" education
program, the Samantha Smith Project, and numerous other art,
culture, and youth initiatives. The most recent endeavor of
the Foundation 1is the establishment of the Alaska-Siberia

Project.

THE ALASKA-SIBERIA PROJECT

During a recent visit to Alaska, it was determined by
Mr. Alferenko that dynamic conditions existing between
Alaska and the Soviet Union warranted the creation of an
Alaska office of the Foundation for Social Inventions, ana,

the Alaska-Siberia Project. The Alaska-Siberia Project will
sponsor international educai on, cultural, and social
exchange between Alaska and our Soviet neighbors. Sister

offices are currently being established in Provideniya,

Magadan, and Novosibirsk.
The Foundation also serves as a clearinghouse for

international business proposals linking foreign businesses

with potential Soviet joint venture partners. The Alaska
office relays the submitted proposals directly to Moscow for
review. Support services provided by the office include

attaining visas and Soviet permissions for the exchange.

It is the hope of the Foundation that the acceleration
of exchanges between Alaskans and our neighbors 1in the
Soviet Union will serve to strengthen the trust and qoodwill
between our two countries.



Foundation for Social Inventions
(Dona CouHajILHHX H. 0. pereHHf

Alaska-Siberia Project

1108 F Street (907) 789-440-
luiumu, Alaska 99801 FAX586-191=

April 10, 1989

To The Members of The 16th Alaska Legislature:

The Foundation for Social Inventions endorses Camai
and the Ice Classic Lottery and lends its full support
and cooperation for this joint venture. The Moscow
office of the Foundation will supervise the parallel
lottery and will be pleased to jointly reward, with
Camai, the Alaska-Soviet winners.

Sincerely

Alaska Representative
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March 8, 1989

Mr. Gennady Alferenko

Director

Foundation for Social Inventions
Moscow, USSR

Dear Gennady:

It"s been only two weeks since we met in Juneau,
but I"m pleased to have the opportunity to personally send
a message of congratulations.

Alaskans are pleased with the announcement that
the Foundation is opening an office in Alaska®"s capital
city. Your task is a challenging one: navigating the rough
seas of government bureaucracies is every bit as difficult
as the barriers faced by explorers and adventurers who
preceeded you. | am confident that together, we will meet
that challenge.

As you know, Alaskans are anxious to melt the ice
curtain that for too long has separated the short distance
between us. We look forward to working with your office in
Juneau to turn well-meaning proposals into realities.

Your efforts are an inspiration to all Alaskans. 1
?omgend your pioneering spirit and wish you the best of
uck.
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THE ALASKA LEGISLATURE

* HONORING *
* FOUNDATION FOR SOCIAL INVENTION *

The members of the Sixteenth Alaska Legislature offers
recognition and congratulations for the 1989 opening of the
Alaska office of the Foundation for Social Invention.

This office has been established to facilitate continued
communication and interaction between the people of Siberia and
Alaska. Such exchanges are the building blocks for a solid
framework of trust and goodwill between our two countries.

These exchanges serve as a catalyst in generating social,
cultural, economic and educational projects benefitting both of

our societies.

This Legislature commends the objectives of the Alaska
office of the Foundation for Social Inventions and encourages
increased cooperative work between the people of Alaska and

Siberia.

SrFAMROF THUUM NF IHtsmiSTOF TIM MS'
(W March 8, 1989
Rniurtirj tt htat»vf M. Davth;

Senator* torttula, FjhrcnVinp and Duncan
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Foundation for Social Inventions

Gceruiady P. Alferenko, Founder and Director. Telephone 257-2228 (office); 286-5793 (home)
Main office: Komsomohkaya Pravda, UL Pravda 24, 6th Floor, Moscow 125866, USSR
USA office: 3220 Sacramento Street, San Francisco. CA 94115, USA. Telephone 415-931-2593

What 1s a Social
Invention?

What isa social invention? The best
answer is an example. The telephone,
which we use every day, is the fruit of
inventive work in the field of electricity
and electronics. The inventor of the tele-
phone performed a service in becoming
the author of a social invention. The
engineer who invented the communica-
tions satellite could hardly have sus-
pected that he was creating the basic
principle of a social invention—interna-
tional communicauon with the help of
space bridges. But where could the au-
thor of the idea of intemadonal commu-
nications get a patent for his invenrion?
Only in our Foundation.

The social inventor is as essential a
creator of progress as the modem physi-
cist. biologist or programmer.

We see yet another reason for the
need for an associadon of social innova-
tors—it isone tributary of die river called
democratization, one of those tributaries
which facilitates the establishment of an
atmosphere of crcadvity, dynamism of
social thought and, in consequence, ac-
celerates the development of the entire
society. “It is important today for us to
study everything and to leach young
people social creativity, because no prog-
ress is possile without it." Delegates to
the twendcih Komsomol Congress were
reminded of these words of M
S.Gotbachcv. They arc the key to under-
standing the importance of innovation in
the social sphere.

We hope that our Foundation will
unitccverycncwho.byhisoihcracdons.
contributes to the success of perestroika,
to improving and perfecting our lives.

Money for Ideas

By Gennady Alferenko

(Gennady Alferenko is a geophysi-
cist. He is a graduate of Novosibirsk
State University. He has worked in his
field, aswell as in public work. Heorgan-
ized the country’s first legally estab-
lished voluntary youth organization.
Alferenko originated the Foundauon for
Youth Initiatives and. in 1936. the Foun-
dation for Social Inventions. In 1986
Gennady Alferenko wes invited to be-
come aspecial correspondent of KOMSo-
molskaya Pravda.]

Let's celebrate! Our lesser brothers
in zoos have a chance to better our lives.
Vasily Peskov has set up a Foundation
for Assistance to Zoos in record time,
without the usual red tape and without
having to reach tiresome agreements.
Note the way the Foundauon was estab-
lished. which would earlier have been
unthinkable, even in our wildest fanta-
sies: theinitiative of the author—support

The Foundation’s operating meth-
ods arc simple. The best and most inter-
esting projects, proposals and statements
sent by readers to the Foundation will be
presented for your financial support The
author of a project which receives read-
ers* approval will receive a monetary
prize, consisting of the money designated
by readers to go tn die Foundation’s
account for implementing that panicular
project

Every ten days we will tell our read-
ers how much money die Foundation has
received and which projects the contnbu-

from the newspaper’s editorial Board—
agreement by the Board Chairman of tre.
USSR State Bank.

There’s an old argument Some
claim that in the beginning was the word,
others say the deed | am convinced that
in the beginning there was a leader, who
pronounced die word and accomplished
the deed.

For decades we have heard the
phrase: “The initiative of workingcodcc-
lives was picked up by ..." By whom?
We all know—by other collectives. And
who was the author of this valuable un-
dertaking? Acolorless anonymity is the
enemy of lifegiving energy. Reward
someone, don't be stingy, and he will roll
up mountains and break the homs off the
devil.

Thousands of people, believing in
perestroika, will contribute their propos-
als and ideas for renewing society. Inthis
era of glasnost we should work out a
system for guaranteeing the implementa-
tion of popular initiatives. The authors of
ideas walk a difficult road, especially ata
crossroad, the danger zone. But what if
one goes straight ahead, as intheexample

lions were sent for. The money will be
turned over to authors of projects and
proposals in accordance with readers'
wishes, after preliminary verification.
We will thereby have, all of us. the oppor-
tunity to support good ideas and assure
their authors the wherewithal to carry
themou1 Andany one of our readers may
become the author of an idea. The mecha-
nism is. as you see, completely demo-
cratic.

And so. something new and. in our
opinion, interesting. Shall we give it a

try?



?lven above? A businesslike conversa-
lon at the State Bank hetween two busy
people—a journalist and a director—
served the common cause of millions.
But is something like that permitted?—
asks die cautious reader, accustomed to
awalit a rescuing decision from on high.
And it really is surprising! Everythln(t] IS
allowed which is forbidden by faw. |
the law, that is— has, as you see. long
protected the direct way of action. How-
ever. these barrier-free roads arc empty,
and there arcasuspiciously large number
of tired marathoners ann? noisy and
polluted routes. During the long years of
stagnation we got used to havmﬂ every
initiative punished. How did the first
ones throughssurvive inthat situation? By
drawing Tire on themselves and covering
those who were weaker in spirit. The
broke through walls *.id knocked fore-
heads under a noisy verbal accompani-
ment—Long live initiative! To introduce
new ideas— thisis|iterally to intrude into
hostile territory. Have there been many
such intrusions? The fact that more than
15,000 iceas and projects have been sent
to the All-Union ComBetltlon of Social
Initiatives announced by the newspaper
proves that readers will not hold matters
up. However, we arc put on our quard by
the continuing Iarge number 0T letters
from people who Nave struggled vainly
for years Inlonely battlesagainst bureau-
crafic attitudes. ,

' HeIF me, “Karomollka."writes
llya NikolaycvichSavin.amembcrofthe
Komsomol'inthe 1930s." 3¢ my collaho-
ratorina %reat national cause. The coun-
try needs eaIthypeoEIe.Who.|fnotwe?

hen, if not now? For decades | have
been making the rounds of executive
offices of archetypical bureaucracy
from local to re%lonal, to provincial and
even hlgher levels. Alas... 1proposed to
establish an experimental-prophylactic
flora on the basis of my stock In plants
which amounts to many thousands, and
my annual stock of millions of seeds
resultm? from thirty years of selecting
and analyzing fmitandberry plants. This
garden-nurscry would have an annual
Kleld of millions of plants and would

ecome the base from which to establish
on extensive network of regional and
school botanical gardens for health, lon-
gevity and beauty."

“Inhis application for a * patent for
social invention”, llya N,lkola%ewch
Savin again bitterly emphasizes the rea-
son for the "non-introduction” of his so-
cial project for gardens of health, longev-
|_t{ and heauty—a "stick-in-thc-mud-at-
litudc, bureaucratism, idle chatter and
Communist arrogance.” And what about
Gennady Loginav, a 24-ycar-old invalid
of the first group? He lias dreamed since
childhood of helping all invalids, espe-
cially those ?rave_ly handicapped, "to
realize their place in social and political
life, to help in forming friendly contacts
and developing creative interests.” Gen-
nady proposed that an All-Union corre-
spondence club be organized for young
invalids; many of his friends arc prepare
to finance the publication of a magazine
for club members, with their names and
interests. Others, carrying Logingv's
idea further, propose to'set up a nation-
wide voluntary service to care for inva-
| Is and the agﬁd. They suggested a
name— "Living eIB"— and sent in their
first contributions, But what prevented
92-year-old Ivan Petrovich Pogonyaycv
from scumg? Upa " cost-accounting serv-
ice center for official cars in order to
reduce unproductive expenditures for
maintenance at every enterprise™?

Departmental bureaucratism, notes
Ivan Petrovich ruefully in his statement
submitted to the onicst of social inven-
tions. | putinacall to Kursk, There isstill
no service center for official cars in
Kursk. Sad to say. lvan Petrovich Pogo-
nyaycv isno longer with us...

Academician P. D. Grushin, twice
awarded the title Hero of Socialist Labor,
contributed MO.OOOrubles toward build-
mrrq acenter for young technicians. Local
officials felta sense 0f their own rcspon-
sibilty in the face of this noble beginning.
A plan for the center is already being
worked out and a contractor has been
found. Dmitri Alekseyevich Ragulin, a
director with the USSR State” Bank,
called me and said: “The newspaper's
assistance is needed for a ?ood cause. |
see here the sun of a whole movement
throughout the country." A volunteer
support group for buﬂdmg this center for
young technicians was Tormed on die
spur of the moment. Komsomol official
Aleksandr Shcherbakov has joined it, as
well as Ragulin and the city executive

committee chairman. A chain reaction of
good will—one good deed generates
another. o

The questionnaire for participants in* P
our contest for social inventors asks:
“What help do you need?" Most have
agreed with Ivan Petrovich Pogo-
nyaycv— they need general public sup-
port and anrovaI. _

- Notall of usarc long-lived Cauca-
sians, and diere are few immortals— our
lives are all too short, and we fervently
want to see our ideas carried out in our
lifetime, in all their colors and sounds, In
cities and _wIIages transformed into fine
and beautiful places which inspire us by
their goodness and ||?ht. That Iswhy the
editorial board of Kovsamwldaya
Pravchdecided to organize a voluntary
association of the newspaper's readers—
the Foundation for Social Inventions.
When | read the Statues of the Founda-
tion. | frequently ask myself. Were we
not too clever by half?

Will the very title of the Foundauon
be understood? Or the meaning of its
work? We discussed the idea of the Foun-
dation fora Ion? time, and we conferred
about the Statutes. Probablg not every- A P
thing in them is perfect, but after all
experience itself will show what's wrong
and correct it We must give itatry. An
S0 it was decided. _

"| ‘approve of the creation of the
Foundation for Social Inventions,"
Writes construction worker Vladimir
I%natov from Katayskiy rayon, Kurgan-
skaya oblast. "I am Contributing 500
rubies to the Foundation's current ac-
count, #700344, in the Sverdlovsk
br_an(_:h of the State Bank toward the re-
printing of the book_"We and Our Chil-
dren’, by L. and B. Nikitin. This book has
not been republished here in the last
seven years, while it has appeared in the
FRG and Japan every year for the past
fewKears_. | feel thatwidespread adoption
of the Nikitin's experience would im-
prove children’shealth." Ignatov, having
voluntarily given 500 rubles, deciced asa
contributor to the Foundation to urge our
publishers to print this book. If he suc-

ceeds, Viadimir will certainly read ihe™ "

following in the book's introduction:
"This book has been reprinted on the
initiative of Vladimir Ignatov and the

readers of KorsonodayaPradh."



In the past, naturally talented people
were sometimes noticed by powertul and
wealthy men and a wonderful thing hap-
pened as a result—their forces were
multiplied many times. His patron pro-
teetcdar. author,gavchim enough maney
tolive on ina dignified way while carry-
ing out his ideas, and inspired faith in
goodness andjustice, The Foundation for

ocial Inventions will be a guarantor of
support— hoth material and moral—for
your creative initiatives. I the more than
seventeen million readers of Kamso
moskaya Pravch support your project
and decide to help finance it you will
have a real opportunity to view its fulfill-
ment. Or die reverse, if your idea is far
removed from peoi)le’s vitally important
needs. The sum collected may turnout to
be very modest, but there's'no need to
despair: experience has shown that even
a small amount is useful. Especially in a
project's initial stages. This “Seed"
money, a permanent popular loan, will
help _st[e_n?then your faith in Iyourself.
This initial capital will also help you to
defend yourself against local bureau-
crats. We %enerall ear the following: in
this month, quarter, six-month period,
year, five-year plan period (underfine the
appropriate phrase) financing is not en-
visaged. All funds are already commit-
ted., ppIY again at the appropriate time.
The circle of administrative tidiness
closes. The author of an idea, growing
weary of his own enthusiasm, once again
falls into die crevices of the administra-
tive apparatus. The energy of creation
flows Instead into the energy of the
struggle forcxistcncc, Thus itwas yester-
daY, and thus itsomedmcs is today. What
will it be like tomorrow? _

Viktor Fedorovich Shatalov, an in-
novative teacher, told me how much he
needs a pedago%!cal-mcdlodoloq|caI
center to carry out his ideas. He has long
needed some assistants—not many, ten
to fifteen people, but until recently he
was told diat diere was not money for
such a center. _

How useful “ popular” credit would
be for social innovators in such a soul-
destroying situation as having to wait for
a decision from above!

We have leamned to our sorrow to
Preserve, protect and. sometimes, to in-
roduce technical inventions by halves.

According to the country's exisdng leg-
islation, thcaudiorsof téchnical innova-
tions arc recognized, but organizational
innovations remain anonY_mous and
ownerless. It's unclear who first thought
up a new type of service, a new type of
hospital, school, drugstore, etc. The umc
has come to care about and preserve
social and organizauonal ideas as part of
the country's intellectual wealth.

The umc has also come to create a
Foundauon of Social Inventions with the
legal rights of an individual. Thanks to
this Foundation, we hope that the reader
who has an idea will have the chance to
present it in the newspager, tosubmitit to
Publlc opinion and to obtain seed money
0 carry itout to the degree it deserves.

“AS a rule, audiors of hold social
Pro;e_cts will have to roll up dieir sleeves
0 bring their project to life. Or they will
have to entrust this demanding job "to an
initiative gro_u,o. | am pleased to report
that there will be no staff officials or
burgeoning administrative staff, | see the
Foundation of Social Inventions as an
open network of cooperation crcalJ
from all offshoots of what is new. While
relying on positive tendencies, we wish
to reinforce them.

In recent times the sales market for
new products and technology has been
dominated by enterprising small “impe-
rialist sharks”, thanks to their refined
s%stem of su?port for devotees and en-
thusiasts and the encouragement given to
volunteer research teams working inten-
sively to develop new products or tech-
nolo%y. Noisy, inconvenient enthusiasts
arc the main Stimulants to scientific and
technical progress. The new technologi-
cal revolution was not carried out Dy
large companies and powerful firms, bt
by an isolated innovator building the first
Bersonal computer in his garage. Don't

e surprised ityou feel the nexthreath of
the scientific-technical revolution from
across the ocean after we have tormented
our own enthusiasts by another series of
I.'Spcciion and control raids. What i
needed is not a great deal—complete and
final trust in a Social innovator, a good
word for his innovation, and some money
to can?/ outtheproject. The restlie will do
himseffl, _

QOur historical experience teaches
that, thanks to innovation, enthusiasm

and selfless labor for the glory of our
country, we have made agvances in a
great variety of fields, and manz times
over, We must leam to cherish these
spiritual values in our land. Their
sources, their motherland, arc here.

In a Good Cause

Journalist Valeriy Khiltunin presents
the “Children’s Home” Project:
“When answering letters from peaple
asking about what meaning life has, who
W.itc that they have lost hope for the
future, saying, ‘1 am on the ver[qe of
coiiuiiiuing suicide” (alas, oui maif docs
contain even such c_onfessmns?:, |_ aIwaYS
send off the folIome: "Dear Friend: If,
despite all your problems, you still have
55 kopecks in your pocket, go at once to
Za%_orsk, by frain from the Yaroslavl
Station. When you get there, don't go to
the monastery—they wouldn't be likely
to help you. and if they did console_>’/ou it
wouldn'tbe likely to help you, and it they
did console you 1t wouldn't be for Iong.
(G0 instead to an unprepossessmg build-
ing on Red Army Avenue, No. 94, Walk

in" boldly—your password will be
‘Komsomolskaya Pravda. Write us
what happens."

They do write. They thank us. Their
tormenting thoughts fly away. One's
own life appears inacomplcte'y different
light in the face of real and not |ma?|n_ary
human suffering and the struggle to find
happiness. ,

Deaf-mute children from every part
of the country live in No. 94,

[ won'tattempt to dei)ICt the modest
setting in which this social experiment—
which is of worldwide important—is
being carried out. It is an experiment
desut;ned to show that man is himself the
creator of his fate, dial he can surmount
event he most terrible conditions if cir-
cumstances arc chan?ed. The small
building is a pre-revolu |onar¥ structure,
and tire roof needs constant patching,
furnishings arc poor. True, the situation
will be corrected in a few years—a new
complex, on a modem design, is belngz
built on the outskirts of Zagorsk, But tha
will probably Like quite some time.



Meanwhile the principal burden of
all repair and construction work falls on
the shoulders of...thc readers o f Kaovso-
noldaya Racdh. Those very people
who once received our advice about the
55 kopecks or people who came to see
this miracle with their very own eyes, and
were captivated. No one delegated them
they arc simply schoolchildren,
polytcchnical pupils, students, and
young workers. Since October of 1979,
when the first article appeared in our
newspaper, around seven thousand
people have come. Some show up almost
every Sunday, summer and winter. This
IS a surprising fact of our life.

Many people know that four gradu-
ates of the Zagorsk Children's Home
have graduated from Moscow Univer-
sity. Unfortunately, since that limt (sev-
eral years ago) it has not been possible to
repeat this experiment: neither the cicn-
tific or technical base permits it, ana there
Is not yeta special laboratory to combine
the work of philosophers and psycholo-
gists, pedagogues and ethics teachers—
there iIs talk of making space for such a
laboratory in the new complex, and it is
possible that an international group will
s'aff it, such as exists at Dubna. And the
fact is that die secrets of the atomic nu-
cleus arc as nothing compared to the
secrets o f the human psyche, whose form
IS most apparent precisely here in Za-
gorsk if observed, naturally, with a wise
and attentive gaze!

The moral state of a society as
always been measured by its relation
toward those most injured by fate, by its
relation to those who arc weakest and
least powerful, whedicr they arc chil-
dren, the elderly or invalids. Withe .Lour
help such people cannot survive.

You can take part in this help, both
personally (if you have at least 55 ko-
pecks for die irain)( and by designating
anamount of money to be credited to our
Foundation for the Children's Home
project.

Writer Yuriy Yakovlev Presents the
"Samantha” Project:

Samantha Smith. When we say this
name, die girl comes alive in our imagi-
nation. Herlargce>cs, filled with the sky.
Her long lashes. Her half-open mouuh.

die two upper front teeth a little bigger
than the others. The lilde girl is smiling,
and we respond with a smile. Two years
have already gone by since her death, but
her smile remains frank and a little sad.

After Samantha something changed
in the world, there was a warming trend,
the appearance of hope. The small spring
discovered by Samantha has bhecome a
river of hope.

A new concept appeared in our
world—people's diplomacy. And
children’s diplomacy is gaining in
strength along with it. It is powerful in
that children are more direct than adults,
and they find a common language more
easily. And 'hatis whatis most important
today in preserving peace: finding a
common language.

Samantha was the first child diplo-
mat

She was an ordinary little girl. She
wasan extraordinary Ziulc girl. The world
trusted hcrcad trusted in her. And there-
fore death did not stop Samantha’s heart
It beats in the breasts of millions of her
contcmporaricr For them Samantha is
still alive— dicy have not acknowledged
her death: They write her letters, name
groups and clubs after herand include, as
It were, an American girl in their com-
pany.

They carry on Samantha’s cause—
the struggle for the continued existence
ofthis plancL They preserve Samantha’s
truth: War will never originate in the land
of the Soviets.

The "Samantha" Project should join
together our youthful fighters for peace,
child internationalists. Samantha’s com-
pelling image has already insp".ul them
to work for many marvelous causes—
after all. one must work, make efforts,
accomplish deeds in making one's mod-
est contribution to the "Samantha" Proj-
ect.

Perhaps the most valuable element
in the "Samantha" Project is not the
money contributed, but children's activi-
ties. diosc children's initiatives whicharc
inspired by Samantha's image.

And so, Prach
readers, the SovictComntittccforihe De-
fense of Peace, and the magazine Yuost
present die Samandia Project to you.

The Project’s tasks arc to acquaint
foreign children with life in our country.
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with our country's love of peace. Our
children will become guides for our
guests— that is the basic idea, but to
this they must have a profound kno'.|-A %
edge of our people, ofour history, and by
studying these our Soviet children will
gain an intensified patriotic, interna-
tional education.

Each contribution to the Project’s
bank account must be accompanied by a
description of how the money was
earned. Stories written by young friends
of Samantha need not include money.

A press center will be set up in the
editorial offices of
Pracchto work with the post office.
Children, cadets, and members of KID
will work at the press rrntrr. The most
interesting initiatives will be noted and
thanked by the Foundation and will be
described on the pagdes of Kovso-
noldaa Prach and Pioadaa
Rach

Perhaps the Samantha Project will
become a center for children’s diplo-
macy. Perhaps in time it wall become a
Children'sCommittee for the 'htfenseof
Peace?

It would be hard to overestimate the
Samantha Project’'s moral and educa-
tional importance to Soviet and foreign
children. Possibly aftera time a Saman-
tha Medal will be created to be awarded
young peace activists, both here and
abroad. And it would be a good idea to
commemorate the day on which the
young messenger for peace died as
Samantha’s Day.

Andso. dearreaders, we presentyou
with our first two pro;ects, entitled
"Children’s Home" and "Samantha." If
you wish to contribute money to one of
these projects (it may be any amount),
you should go to the nearest post office
and make out a postal money otdcr.

If you have any questions concern-
mg the Foundation’s activities, you may
call 257-22-28 after July 24,



A Patent for a
Social Invention?

In recent years, it has become a com-
mon occurrence that a city builds a vil-
lage. Where the industry and farming is
concerned, a \_/lllage cannot do without
the help of acity. But a peasant house is
awholediffcrent thing: an estate, astrect,
asurrounding village. It is precisely here
that the construction and socio-cultural
reserves of a village can and should be
utilized, which would make constant
deﬁendence on the city building industry
unnecessary. .

The principle of the program is; "A
VI||?9€ buildi ? a V|Ilaﬁe.- It Is to Re
realizedasa sel-supporting venture, The
Pro?ram proposes a collective ﬂWIthIn
he framework of industry) complex ap-
proach to solving social and construction
problems, including in the process the
reestablishment of Specialist-architccts.
An important characteristic of the pro-
?ram IS |ts_em_?,ha3|s on concrete condi-
tions, possibilities, and reserves of each
industry. In the given F)ubllc_atlon, It is
only realistic to name the main chaptcis
of the program: the communal zone; a
unique schooi-club system; industrial
method and reserves; residence buildup;
the possibility toapply the program when
establishing in new territories.

The program was worked out on per-
aonal initiative_in the be mnmeq of tpe

0's. But In 1985, it was proposéd to the

_ Praucacompetition. In

the precedln? years, theattempts to inter-
est industry leaders met with no success,
(Since while our basic views coincided, it
became clear right then and there that
such social innovations were above their
competence. At ﬁresent, the situation in
the countrr IS S arpI?]/ changing, and |
would really like to hope that those to
whom the program has been proposed
will res[()o_nd. Attracting speclalists to
this work is also becoming realistic. The
recently created All-union "Archpro-
jeet," under die ausBlces of the Union of
Architects of the USSR, could create
under its roof a special "office for intro-
duction." In conclusion, I would like to
emphasize that the pro?_ram itself is not
anend initself. The goals locreaie anew

Our Founding
Members

Yevgeny Velikhov

X&cademician, vice-president of the
cademy of Sciences of the USSR.
Organizer and chairman of the initiative
cuiiiinilla; of wite International Founda-
tion foriheSurvivalandDcvelopmentof

Humanity.)

| consider the Foundation for Social
Inventions, created by Karsg
Prauch, t0 be an enterprise with a gréat
future. 1 participated in evaluating new
ideas and ﬁijeCtS which had been sub-
mitted to the newspaper for the competi-
tion of social inventions. The idea of
guardln% and protecting not only techni-
cal but also organizational and social de-
cisions has long been maturing. Now that
the newspaper is planning not only to
publish social projects of ineauthors, but
also to help them with the organization
and financing, the most interesting ideas
will emerge ‘into life through the new
foundauon. Now we have funds created
in different directions (in the US, for ex-
ample. there arc more than 30,000 of
them), and people will finally have a
choice of the fund to which they would
prefer to send their donations. There
could be no monopoly here, no hi-
erarchy—the new situation of compe-
tition of the very different organizations
V\{I” refresh the atmosphere in our soci-
ety.

image of the Soviet village—new in
SRIFI'[ and architecturally “artistic, It
should become for its residents a kind,
dear, and beautiful home, built with their
own hands. | am hoping for the supportof
the Komsomol and die Youth.
—L. Tugarin, architect
Leningrad

Tatiana Zaslavskaya

(Academician, presidentofthe Soviet so-
ciology associauon, and authorot ascries
?f sm)entlflc deas on new farming sys-
ems.

| am worried about the hesitant atti-
tude of many people toward ﬁerestrmka.
People are viailing; at best, they become
rooters for thePeleStrmka team.butinore
often, theyjust become thejudges on the
sidelines.

Such behavior isunderstandable: fora
long time, we were obedient,passive, and
sleepy. But ifwe do notwake up now, the
perestroika team will not win.
~ How was itbefore? We turned off the
living energy of the masses. Ideas were
bom ‘at the Dottom, but died when they
reached the carbonic acid atmosphere.
Now, itisimportant to noricc not only the
separate shoots of innovation, but entire
lawns pushing through the asphall. The
s?ark has been lit, now we need to us our
efforts so that the firewood sans buming
instead of lying asawet heap on the green

[ass,
! What is so dear for me in the move-
ment of social inventors? It is one of the
main strengths of perestroika, the es-
sence of which is the transfer of our
society onto a different trajectory of so-
cio-economic and cultural development.
Society must realize this transfer by its
own efforts, by the actions of millions of
people.

Sviatoslav Fedorov

(Member-correspondent of AMN of the
USSR, general director of the in-
terbranch’ scientific-technical complex
of eye microsurgery. He proposed and
realized in practice a new model of or-
ganizing medical assistance.)

_The Foundation for Social Inventions
is a brilliant idea, and what is most im-
ortant is that it was bom at the right time.
ow canyou help social inventors? You
need to take your own idea and fight for
iU sa, :"g drowning victims is nn-act of
the drowning victims themselves.
Initial support will be enough. The



most important thing is to not put the
brakes on those who have the courage
and who rightly believe that taking arisk
isanoble deed. If there islove and obses-
sion— we should not kill or destroy them!

Vladislav Serikov

EHero of Socialist Labor, Awarded the
overnment Prize of the USSR. For the
construction, he
brigades.)

first time in industr5(
applied the method o

| am not a theorist, | go b¥ feel. | feel
and | see—the needed and Tiving ideas
arc at the bottom. People have to be
shaken up, they need to be, so tluu they
would want to live on a broader scale.
Social activity of the working man is
incredible, once he starts moving. A
%_oup of academics cannot imagine any-

ing like what a team of free, independ-
ent workers with initiative in their labor
could think up. I was recently asked,
"What is most important today?" The
most important is to search for ideas,
corresponding to the times. And here the
newspaper, creating the Foundation for
Social Inventions, got successfully on the
right track,

We are Wa\iting
forYour Call
(2571-22298)

“Hello, Moscow, please answer the call
from New Kakhovka. Is this the Fund for
Social Inventions? Igor Galushko is
speaking to ?/ou., | work at a fac_tor){ 52
mcchanic-clcctrician. | would like to pul
money into your account each month
from my paycheck, through the bank. Is
that possible?" _
"Yes, Igor. Thank you for your kind
attention.”

"Good day. | am Doris Kirillovich Kolo-
micts.assistantprofcssor. from Moscow.
| read about die Fund. From the point of
view 0fa systematic analysis, eve.r}/]lhmg
is normal. T am ready to work with you.

The circle of my interests includes prob-
lems of democratization, self-govern-
ment, and choice." , ,
"Thank you. If you have nothing against
this, we will invite you tor evaluations
and ohservations of readers' projects."

“This.is Gennady Mikhailovich Blinov
speaking. | am & doctor-psychiatrisi, a
memberof the Union of Artists. | am pro-
posing to create a museum fur friends. |
will do it together with my son, Petr, and
anyone else who is W|I||n.%..“ _

"And what will you exhibit in the mu-
seum?" _

“The traditional Russian toys. | have
been collecting them for 21 years now,
from all over Russia. | decided to give
you this collection of more than 500
unique pieces. Will dyou be able tofind a
space for it? | would like to invite you to
my house to look at the toys. And you
could look at my books, while you arc at
it. | have written more than twenty, in
various different languages.”

“Is this really a fund? Tell me, honestly,

where is the guarantee that your fund Is
not just another “feeding trough?"
Haven't there been enough well-mean-
!n? beginnings? And all of them turned
Into the same bureaucratic mess."
"We thank you for the warning. We will
try ttg prove by action that it Is not cor-
rect.

“Please do not gel upset at me. | like the
idea of the Fund very much, but | do not
want to partlc!Fate in abstract things. But
| p{qlbably will support Shatalov’s pro-
ect.
I'Excuse me, but you did not present
yourself.”
FliuraZaracva. | am from Tashkent."

"This is from die city of lvanovo. Secre-
tary of lire city committee, Evgenii
Markov s%eakmg. Reeendy we created in
our city the Fund for Youth Initiatives
with legal rights. Now we really need
ideas. Wc arc prepared to realize the
PFO]ECIS, which arc within our capacity,
rom the bank of ideas of the Foundation
for Social Inventions. It is possible to talk
with you about an agreement on joint
ventures." o

"Very good. Our Foundation is for pa-

perless technology. Consider the whole
affair done."

“Hello. | am Badck Atamov from Baku,
the head of a factory department. What
kind of invention i: Considered social? |,
for example, | invented a car."

"That is a technological invention."
“Yes, but it has a social effect.”
"Unfortunately, our Fund docs not look
at technological ideas.”

“Hello, this is Anvar lunusovich Khu-
sainov, from Bukhara, the head of the
political department of the regional ex-
ecutive committee, and | was in the re-
cent past a Komsomol worker. | was
flying ina lolane and read about the Fund
for Social Inventions."
;Wquld not scare you with this publica-
o’

"It refreshed me. | have been thinking
about children's colonics for along time.
We need a new approach. We need to
think how, after havin trlpPed, WC can
aa/md falling on our face. | have some
Ideas.”

"Thank you. Wc arc waiting for your
project.”

“This is Aleksandr Vasilievich Panfilov

speaking to you. | am a labor veteran, a

winner of the USSR Council of Minis-

tFers’dayvard. | would like to work with the
und.

"Wc agree to that."

“Hello, we heardabout student collective
farms. | will introduce myself—Leonid
Dotsoev. | have spent 15 years organiz-
ing them, and 400 university departments
have my recommendations on the sub-

ject. I would like to Present my model of

or_cgamzmg r_nass-_ceamn% campaigns
with the participation of students as an
application for asocial invention."

y ¢ arc ready tolook over your applica-
ion.

"Thank ?/ou. Here is some useful infor-
mation. [ forwarded some money for the
Bro;ect "Children’s Home" through the
ank. It took them along time to find the
blank. I helped them find it. It turned out
to be the typical one, Form PD-4."

Above is the fraqment of a brief record-
ing of the first telephone connection be-



tween the Foundation for Social Inven-
tions and the readers. While on ling, we
understood something: there will be
many co-workers. There were many
calls from Komsomol committees,
where they reminded us that they were
ready to realize new projects. They pro-
posed to or%amze an open competition of
realizing the more mterestlng projects
and ideas proposed to the Fund. We
would go for that.

— Gennady Alferenko, Director

Excerpts from the
Regulations

L General principles _

1. The Foundation for Social Inventions
(the Foundation), is a voluntary union of
| Prauchreaders, which
IS based upon self-regulation. It per-
forms collective creative work and com-
munication with the goal of organizing
joint ventures in developing social in-
novations and in the realization of new,
socially significant ideas and projects in
the sphere of the society. ,

2. The hasic goals ofthe Foundation arc;
— promotln? Initiatives, espeC|a||)( from
the youth, oTestablishing and developing
creative and business contacts between
authors of social projects, ideas, and
inventions; , o
—organizing business consultations in
the area of social inventions;

— holding socio-economic experiments
with interested organizations in creating
a mechanism for Tealizing publicly sig-
nificant initiatives.

3. The Foundation, in order to accom-
plish its tasks and reach its goals:

— provides creative, organizational, and
financial assistance to social innovators
in realization of new ideas and projects:
—Creates a computer data base of ideas
and proposals based upon readers' letters

to , 1and e
szhik, Prowdes consultational assis-
tance to the authors;

—organizes self-supporting art s ‘dies,
auctions, festivals of ideas, industry fairs

of social projects, and other creative and
business activities of the Fund, under the
regulations; N
—Creates an open network ofjoint ven-
tures and mutual support between youth
initiatives; .

— holds open competitions between au-
thors of social inventions and advertizes
them in newspapers _
Pradhand Sieserdk, or(t;a_nlzes an
expertlse of judges for competition proj-
ects, and financially awards the competi-
tion winners in the established order of
prizes; . _
—helps to create working groups on in-
tensive development of creative think-
mg, organizes work of temporary groups
which realize ideas and PrOJects._

4. The Foundation is a legal entity and
has an independent bank account, its own
emblem, and a circular seal and stamp
with its title.

II. - The members of the Foundation; their
rights and obligations: _

5. The members of the Foundation arc
authors of social projects, ideas, and in-
novations, who have experience as inno-
vn'ors in realizing creative conceptions
in a chosen sphere of activity. They arc
selected as a result of a competition by
the readers of the newsEaper. _
6. The members of the Foundation have
therightto: _

— freely receive information about the
work of the Foundation and participate in
governing its activities; _

— participate in the creative studios, fes-
tivals of ideas, competitions, and fairs of
?omal projects organized by the Founda-
on; ~* .
—receive, in correspondence with the
Foundation's established order, finan-
cial assistance for creative activity.

1. The members of the Foundation arc
obligated tc. o

— continue to improve their creative and
business qualifications in their chosen
sphere of activity.

IIl._ The goveming organs

8. The governing organs are; The Creat
Readers’ Council. Board of Directors,
and the Entrusted Inspector.

9. The exclusive duty of the Great Read-
ers' Council isamending the Regulations
of the Fund. All other questions con-

nected with fulfilling regulation tasks
and goals is reviewed by the Board of
Directors, selected by the Great Readers'
Council for a term of one year.

11, The Board of Directors awards
monetary prizes, a diploma, and a medal
of the Foundation to authors of social
initiatives for realizing the most sig-
nificant ideas and projects.

13, The Foundation applies new
sources of informational and paperless
technology, Broyldlng _organizational
mobility and business-like character to
its activity.

IV, The Foundation’s resources
16. The Foundation’s resources are
created from:
—donaliuns fiom Komsomlskaya
Pravchreaders and from organizations
wishing to co-sponsor the realization of
Ideas and projects of the Foundation;
-00nations by the members of the
Foundation, given for aspecific purpose;
— contributions  from various or-
ganizations according to joint-venture
agreements; o
—revenue from p?id exhibitions, auc-
tions, fars, competitions, and other crea-
tive and business activities of the Fund,
under its regulations of tasks and goals.
17. The Board of Directors brings out
for the Great Readers’ Council megtings
Perspectlve ideas and projects, and in-
orms the readers of the newspaper Kom-
_ habout the submitted
donationsand their expenditures.

These articles appeared originally in
I%]mu:iaongJ Iyy22,

1987. For more information please wiitc
to ci'her of the addresses on \}:\)/age_l. The
USA office is oncratcd by Washington
Research Institute, a 501(c)(3) tax-ex-
empt corporation. Contributions for the
Foundation for Social Inventions may be
sent to either address. Contributions Sent
to the USA office arc tax-exempt if made
Pa able to "Washington Research Insti-
ute/Foundation for Social Inventions”.
All contributors and.correspondents will
receive a free subscription toWR1*$3220
Gllay Nesletierand to future FSI
publications.]
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Enthusiasts and Inspectors

[Komsomolskaya Pravda, November 19, 1985. Translated by Yuri Sviridov, July 15, 1988]

‘Many young men and women in the
Soviet Union today feel frustrated. They
complain that they often find themselves
trapped in borln(t;, dead-end jobs, that
they have no worthwhile careers to pv-
sug, they can find no meamnc[]ful leisure
activities, and that they just vegetate.
Well, it's becoming a Serious national
problem as frustrau‘on amonﬁ the youn%
often erupts in anti-social behavior, suc
as hooliganism, and alcohol and dru%
abuse, To assert themselvesin theeyeso
the adults and in the e?/es_of their own
agc-maics and peers, it's important for
today's teenagers to develop at least
some of a wide range of basic attractive
3uallt|es and character traits, such as in-
eFendence ofjudgment and action, in-
telligence, courage and boldness, drive,
determination, strength of character,
charm and charisma, persistence, single-
nessofpurﬂose, originality and freshness
of apProac and style, etC, etc.
It's great when'young pcoplcaC(i.u.lrc
and display these admirable qualities
when they work toward goals that con-
tribute to the common good, a-'d arc
useful to the society they live in. Un-
fortunately, those yoUng men and women
whoarc lucky enou%;h tofind things todo
that arc both socially useful and signifi-
cant and win the apP_roval of their peers,
the younger generation, arc few and far
between. There arc many reasons why
tin's is s2.0ne of them is the fact that the
existing system of organizing, devel-
oping, and managing initiatives generat-
ed by Informal youth groups and associa-
lion$ in the Soviet Union facks due flexi-

bility. Even long-approved measures and
actividcs planned for theyoung often arc
kept alive only by the dedication and
drive of the enthusiasts who are, inevita-
bly, too few to go around. In this situa-
tion, no well-designed and integrated
system for encouraging meaningful and
socially useful leisure activities for the
E/Joung exists anywhere in_the Soviet

nion. As a result, there is a certain
amount of chaos in this important area of
national life.

In some areas they tend to place the
emphasison urgln% young people togo in
for'sports almast to the exclusion of all
else. In others they do the opposite and
call on teenagers t0 let their hair down in
discoicqucs, and still others, the youn%
arc urged toenroll in all sorts of interes
Rroups, technical ingenuity clubs, etc.

nd everywhere, of course, they fall
short of their target as the real Interests of
Youn%people cover a much wider ran%e
han the fccblo-imaginationof local youth
affairs bureaucrats In charge of planning
leisure activities for the oun? can en-
compass. | am convinced that the vast
majority of members of all sorts of in-
formal "youth groups and associations
would actually prefer to pursue their ac-
tivities in an organized fashion, if only
there were comFetent people to organize
them. Regremb 2/ lack ofattentionon the
par. of the adults to nontraditional, un-
orthodox initiatives generated by the
young putsquick damper on youthful
ardor and »nthusiasm. while die com-
Pelllng need to assert themselves, to put
hemsclvcson the mapas it were, induces

jackct o

Young men and women to ook for thlnﬁs
0 do and forms of entertainment, the
moral virtues of which are rather doubt-
ful, to put it mildly. ,

We all have to bear Lnmind that very
often_young men and women in-
stinctively give a guarded, distrustful re-
sponse to even the most interesting and
innovative su&gestlons and projects pro-
posed by adults precisely because these
arc Rercelved by them as being imposed
on them by the adults. And it is certainly
true that any false note, even the slightest
clement of msmcerlti/ that attends adult-
|mfaosed_ appeals to the Young to be in-
volved in activities useful to the com-
munity,. often makes them counter-
productive and tumns young people off,
Bushmg_them in the opposite direction,

aradoxically, on the one hand, we call
upon young people to be more active, to
show more Initiative, to be civic-minded,
and at the same time, w tend to discour-
age them, often unwittingly, but our own
Indli ffercnce to their real needs, wc inhibit
theircnthus:asm by our conservative atti-
tudes. Worse still, we've been trying to
squeeze the sPontanelty and enthusiasm
and ener?y of the young into the strait-
severeIY_ regimented frame-

works and restrictions which adults in
positions of authority in charge of youth
affairs and local ﬁo,vernment officials
have invented for their own convenience
really. And for their own Peace 0f mind.
And'the price we've had to pay in terms
of the badly mismanaged é)assage of the
young into adulthood hasS been
enormous. So many valuable spontanc-



ous initiatives and good beginnings gen-
erated by the young have been extin-
Pmshed_ ?1/ the Sanctimonious f)etty tute-
age lavished on them by wel -mea_n.mq
but essentially inept and hypocritica
avuncular youth affairs bureaucrats,
whose only ambidon in life seems to be to
have an outwardly successful career and
to make sure that everything looks right
on paper. This problem goes far beyond
diat of organizing leisure activities fur
young Feople. The disturbing fact is that
most 0 the sports dqames, musical styles,
clothing styles and pastumes so popular
with our teenagers have all come to us
from the West. Like it or not, but along
with these products of Western culture,
our your]g people inevitably get a large
dose of ideological contamination, they
be%:n toadmire things Western and many
ofthem starteven to worship the Western
way of life, which is essenrially alien to
us. All right, granted, there may have
been many objccrive, industrial reasons
for the failure to manufacture Soviet-
made quality blue {eans and sneakers.
But what about the things like the hang-

lidler, hot air balloons, Skateboards, and

-shirts and sweatshirts with those at-
tractive designs printed on them? They
too have originated in the West and come
to us from the West. Don't wc have
enough of our own people with imag-
nation who can design and produce all
these things forour young people? Ifonly
our own amateur, ‘"informal,” "unorgan-
ized" inventors, of whom there arc quite
a few could have the henefit of real sup-
port including financial support as op-
Posed tojust verbal su,oport which is of-
en worthless, the problem of be_atlng the
shortage of ?oods specially designed for
youn?_ people and of shaping their ex-
Eecta lons and tastes and interests would

e much closer to soluu’on than it is now.
As recent exhibitions of young people’s
technical ingenuity and engineering cre-
ativity have shown, there IS no shortage
of excellent ideas for onPlnaI technical
and sportmg_equment, or fashionable
clothing, hiking equipment, etc., etc., for
use by our young fpeople. A great many
excellent and perfectly workable, ideas
are discussed almost daily in the press
and in die medix However, where we fail
IS the fact that we cannot and often will
not learn how to support initiative, we do

not know how to translate into reality
?oo_d, ground-breaking concepts and ini-
latives that often so popular with our
young Reople. There Is simply no one
doing this as part of his or her official,
routine duties. This totally unacceptable
situation must be changed now.
A recent resolution adopted by the Cen-
tral Committee of the Soviet Communist
Party dealing with measures to |mProye
die performance uf die Kumsumu Lllle
Soviet Younq CommunistLeague] infact
calls upon all Komsomol organizations
and other institutions involved in youth
education and upbringing to improve
mauers radically in this area and without

delay.

¥\Ieedless tosay, displaying initiative
by the young takes an infinite varlet?/ of
forms. "Someone may decide to build a
hot-air balloon, or an ultra-light aircraft.
Someone else may want torestore abadly
ne%lected historiC building, or an archi-
tectural relic, or torecreate along-forgot-
ten folk ritual, or open a disk and video
cassetie rental outlet, or eam enough
money to buy musical instruments for the
local drchestra, or buy akayak, or toorga-
nize alocal rock music festival or hold a
beauty contest or o,oen an amateur mime
theater. The list is long, There is no pre-
dICtIn([] what the imagination of a high
school student or a young engineer or a
young scientist may come up with. The
Important thing is to create a Situation ad-
ministratively and otherwise where any
useful idea and initiative coming from
young people is supported and encour-
aged and through a well-designed and
well-managed mechanism is in fact im-
plemented and translated into reality. As
It is, there arc too many obstacles, Some

intentional, others unintentional, in the 1tod

path of innovators and enthusiasts. The
story ofGennadYAIferenko and hisasso-
ciation of ballet Tovers is both typical and
instructive in this regard.
A%cologls_t by training, Aifcrenko's
tree calling in life seems to'be as a patron
of die arts, a patron in the best, Suvict,
sense of the term. A self-made man, Al-
ferenko, before his recent move to
Moscow, was founder and first president
of Terpsichore, die informal association
ofyoung ballet lovers that Alferenko set
up’in his home town of Novosibirsk. His
Wwas a most unusual tussle with local and
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Moscow bureaucrats for the survival of
his brainchild. Alferenko pushed for a
much greater measure of mdeﬁendence"
for himself and his associates than mos"®
onlookers and outside observers both in
Novgsibirsk and in Moscow thought was
Bossmle in the climate of die pre-Gor-
achev and pre-perestroika “period of
stagnation,” as the Brezhnev era is now
Wi e_}y.descnb d
_Teipsichore is a noil-governmental
entity in which no one, noteven its pres-
ident fAlfrenko] draws any salaries. And
yet, Terpsichore has a legal status, die
rightofjuridical person, incurrent Soviet
legalcse, and, moit important of all, a
bank account of its own. The vast major-
ity of people ordinarily do nothing he-
gond dreaming of having a bank account
ut Alferenko went ahead and obtained
one, areal bank account. He did so not by
quile oratrick to skate around the law, but
In full conformity with the law. How did
he do it? Well, he simply took the trouble
toread carefully the finé printof effective
Soviet legislation governing the forma-
tion and operation of non-qovernmental

ublic associations and he also read carc-£fc

ully the text of the Soviet constitution,
something that few people hothered todo
at the time. In it, he found what he was
looking for and what most Icss-moti-
vated people missed — a legal loophole
which was there all the time, Incidentally.
Few people paid any attention to it, but
Alferenko did aod exploited it up to the
hill. He discovered in particular that the
law did not specifically forbid the forma-
tion of public associations with bank ac-
counts of their own. As Gorbachev has
repeatedly emphasized, what the law
dacs not specifically forbid, you arc free

0.
Alferenko is a hard werker, and he
reallfv) loves to work. Bundm% his ama-
teur ballctassociation was for him a labor
of love, despite all he's gone through, his
running battles with hostile bureaucrats
and _?ov,ernment inspectors with their
humiliating suspicisions. They harrasscd
him t_ryln_? to catch him out on a legal
technicality in an attempt to bring the

curtaindown onTcrpsicliore, theamatcur™
ballet lovers association, But Alfcrenkc”P

had not read the texts of relevant Soviet
|aws and the Soviet constitution for noth-
ing. his opponents met their match in



him. But they were determined to torpe-
do Terpsichore by hook or by crook.
When the legal attack fizzled out,
Alfcrenko’s opﬁonents were clearly dis-
comfited, but they changed their tactics
and resorted to,sabotaqe disguised as a
quiet investigation, an | Ie(t;al procedure,
Bure and simple. The next round of the

attle began when this woman inspector
arrived from Moscow, L. Vi n_o?radskaya,
a chief inspector of the Ministry of Cul-
ture. She concocted a biased and drs-
torted account of what Alferenko and his
associates had been doing, Alferenko
knew nothing about it and could not
counterattack; Vlno%radskaya account
circulated around the various depart-
mental offices. Eventually the infamous
“ministerial paper" was bom, which de-
manded immediate closure of Terpsich-
ore. Itisclearnow why other government
departments took such an interest in
Terpsichore and began to investigate. At
one time the situation looked hopeless.
But not to Alferenko, whose rcsiliance
and cqura?e stood him ingood stead. He
was simply convinced that the leuer of
the law and the Soviet constitution would
prevail |nt_heendoverthedlshor]e_st?/and
manipulative practices of ministerial
bureaucrats and inspectors. But he had to
wait five long years to enjoy the sweet

taste of victory. Yes, it took five years for
_Terﬁsmhore to survive and win" through
intheend. Fortunately, Alfercnkoand his
associates had friends in Novasobcrsk
who were in powerful enough positions
to help them. Most of these people arc
now retired but at the time they all held
important HObS at the city's party and
Komsomol committees. Among them
was . Sevastyanov, former chairman of
ite NOVOSIDirsk city executive commit-
tee, who defended Terpsichore and or-
dered a beautiful baroque mansion
ﬁ!aced at the disposal of Alferenko and

i friends. When in 1980 the mansion
was threatened withclosure, the fust sec-
retary of the city's party committee, S. V.
Alyoshin himsglf arrived on the scene to
infervene. One other man who defended
Terpsichore displaying considerable
courage was Virdimo Hasmov, the first
se,cretarg of the city's Komsomol com-
mittee. But all that these people did for
Alferenko and his associates did them
credit. Unfortunately, Peogle like them
arc still in short supply. By no means
everywhere are party and”Komsomol
officials willing to spring to the defense
ofenterErlsmg and energetic people like
Alferenko. As a result, many interesting
Ideas and bold projects arc eventually de-
feated by the manipulative tactics of

unimaginative and power-greedy local
bureaucrats and officials. Surely a situa-
tion where enforcement of ?ood civic
laws passed by the country's fop legisla-
ture, and compliance with the law, 15 left
to thediscretion of theuncooperative and
often envious bunglers from among the
over-zealous local bureaucrats and ad-
ministrators whose overriding concern
was to suit their own convenience and in-
terests, Is comBIeter intolerable, abnor-
mal and must be ended without delay.

Incidentally in the early '20s, when
Lenin was still alive, Soviet legislation
provided for crlmmaf liability for illegal
Interference by officials and administra-
tors in theaffairs of cooperative societies
and voluntary public associations. It is
high time that this %ood legislation be
brought back. But the most urgent and
important task in this contest is to guaran-
tee the constituu‘onal right of all Soviet
citizens, and that includes innovators like
Alferenko, to challenge the legality of
decisions made by local officials and ad-
ministrators in a court of law. Had this
been done in 1980, Alferenko and his
friends would have been able to defend
the honor of their Terpsichore and their
own. On their own without resorting to
the help of their friends in high places.
Signed, V. Radov.
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Current Projects
of the Foundation for Social Inventions

Gennady Alferenko and Yuri Lepsky
(Konisomoiskaya Pravda, May 29, 1988.)

Semester at Sea

For thefirst time, 20 Soviet students
have a unique opportunity to go on a
round-the-world voyage. I you arc aged
between 18 and 21" and you can speak
English well, you have a good chance to
circumnavigate the globe on hoard the
Universe. o _

Yourvogage will begin in the city of
Vancouver, Canada, and will end at Fort
Lauderdale, USA From Selotember 1410
December 23 you will call at Kobe (Ja-
Ban), chlun([; (T_a|wa’r\1/?, Hong Kong,

enang (Malaysia), Madras (India),
Alexandria (Egypt), Odessa (USSR),
Istanbul (Turkey), Split (Yugoslavia)
and Cadiz (S_,oam .

You will sail across ten seas and
oceans and you will return toyour home-
town after,sayln? good-hye to 500 of
gour new friends from the United States,
apan, and China. Together with die best
students from these countries you will
have an opportunity to benefit from a
unique trammq course offered during the
round-the-world “ Semester At Sea”.

~How docs one get a berth on the
Universe? All you Ve todo is take part
in our competition, For_that you should
provide the following information that

will qualify you to become a candidate
member of the crew of the Univare.

1. Surname, first name, patronymic, date
and year of birth,

2. Your university or college, de-
gartment, year.

3 hThe extent of your command of Eng-
ish,

4. What problems relating to the global
development of the human race do you
consider to be the most important? Your
sug?estlons as t0 the best methods of
dea mgf with these problems. (Please give
a (etailed reply to this question and type

it t&)).
5. Your address and phone number.

Tom and Huck

Meet Again

The Tom and Huck Project is pre-
sented by Mr. Danaan Panry, Director of
the Institute for Conflict Resolution,
Holycarth Foundation (USA), the
Foundation for Sucial Inventions of
Komsomolskaya Pravda, and the Ko"
tiki Sporting Tourist Club (Novosibirsk).

here IS profound symbolism in the
fact that the first meeting of the revived
characters of the famous novel by Mark
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Twain will take place on the river Ob in
Siberia. Needless to say, itwould be ideal
to have a raft for the proposed joint raft-
Ing expedition builtjointly bX Its' Soviet
and American participants. All the more
50 since the Kon-tiki club members fol-
low onccast iron rule and that is that each
new generation oftheclub members have
tobuild a new raft by themselves. Unfor-
tunately, the length 0f the proposed raft-
ing expedition is too short. Therefore we
have a?reed as follows: the Soviet par-
ticipantswill build araftof theirown with
their own_hands for their expedition
down the Ob River. . .

For their_part, their American
counterparts will'have to build a similar
raft using our blueprints for their raftin
trip down the Mississippi River in 1909,
The total length of the groposed rafting
expedition isaround 200 kilometers. On
August 15, which is_a Saturday, the
Soviet pa_rtlmPan_ts will complete their
rafting _trlpr at die village of Kozhcv-
nikovo in Tomsk Region, Siberia. They
will immediately proceed to take partina
days voluntary work to contribute the
money they will cam to the Soviet Peace
Foundation, What form will it take? At
this stage it is hard to say. Perhaps the
boys and girls will help the local farmers
with a spot of hay making. There is al-



yvaﬁs alot ofwork 10 be done on the farm
inthe summertimeasweall know. So, the
local farmers will be glad to have anextra
few hands to help them with the hay mak-

ing.

0.
Kon-tiki Sporting Tourist Club
Novosibirsk

The Sobriety Center

The Sobriety Center Program is pre-
sented by Jay Kanty, Co-chairman of the
Soviet-American Conference to Fight
Alcohol and Drug Abuse (USA), the All-
Russin Voluntary .Sobriety Soclety, the
Foundation for  Social Inventions of
Komsomolskaya Pravda, _

“We Have a Sober Idea"—so think
the organizers of the First Soviet-Ameri-
can Sobriety Society in the Old Arbat.

Life is wonderful when we are
healthy enough to enjoy iL.. Our health
as we all know, is our principal form of
wealth. Therefore, we tend to sin against
the truth a tittle bit when wc announce
that we are setting up the first non-profit
joint venture. Of course we hope to cam
a Proflt: in the form ofa growing capital
of human health, and that includes our
own health. .

Our center will be known as the
Sobriety Center. But it is still a tentative
name. Wc da not rule out the possibility
that eventually we will hit upon another
name, a better name, more in tune with
the idea of popularizing a healthy way of
life. We will do so as Soon as we regain

our consciousness from the most ardu-
us, even grueling, start-up efforts.

And so, we plan to establish our
Sobriety Club in the Old Arbat ’oedestn-
an mall. We would like to apologize in
advance for the fact that initially we will
not be able to accept all those wishing to
join, For the simple reason that the space
available to us at the moment is very
modest to accommodate all of you. But
who prevents you from setting up similar
sobriety centers in your home communi-
ties and towns? .

We hope that You will tc able to
spend a few pleasant and useful hours at
our Sobriety Center whenever you have
the leisure to do so. You will find at our

center a cozy little alcohol-free bar, a
vidcotcch, and computerized games and
comPute_rs. You will be able to attend,
electronically, the concerts ofsome of the
worlds best known celebrities such as

Markin, PEdsidbath Taylor, Carol Burnett, etc. You

will also be able to participate in meet-
ings and discussions conducted by Soviet
and American scientists and scholars,
medical experts, psychologists, and soci-
ologists. Finally, you will be able to par-
ticipate actively in one of the .evemngs
arranged at the center: you will not be
only a guest, someone who has dropped
by almost by chance, you will be a full-
ledged member of our club and as such
gou will be one of the hosts. Wc hape to
e able in the near future when we get on
our feet and become financially Solid,
and prove our viability, to develop at our
center sporting facilities such as a tennis
court, swimming pool, and a gym.

~ Our center will have to spend heay-
||%/ on converting the space made avail-
able tous by the Moscow City Council, to
equip it (miost of the equipment will be
provided by the American side) and to
Pay the center's Eerson_nel. Therefore
hose who would like tojoin our club will
have 10 pay an admission fee (sub-
aequently they will have to pay annual

Ues).

?t will be difficult if not impossible
to confuse members of our club with
those who arc not, not only hecause they
will look youthful, elegant, and re-
sRectable (&s indeed people who have
chosen to pursue a healthy way of life
should). But also hecause the center's
emblem will adom their t-shirts, summer
caps, and calling cards (all these trap-
pings of club membership will be partial
compensation for the membership dues).

Wc hope that the center will rally
together like-minded people, all those
who arc sufficiently resourceful and in-
ventive, enterﬁ_ns_lng and modern-
minded and soR isticated, to be able to
or%anlze his or her leisure activities with-
out recourse to alcohol and tobacco. The
term " modem and sophisticated" is used
by usadvisedly: withal I bilateral, Sovict-
Amcrican responsibility, we declare that
drinking and smoking"in today's civi-
lized society is definitely " out™ while to
be healthY IS certaml¥ "in",

So, it you want 1o stay healthy and
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you appreciate mterestln? company,
welcome toour center. Next year a simi-
|ar sobriety center will open in Washing-"*
ton D.C., We hope that the geographical™
distribution of sobriety centers will keef)
expanding and that other countries will
follow the example of the United States
and the Soviet Union in this regard.

_ We would tike toexpress our appre-
ciation and gratitude to all those who
have helped us; The Special Commission
of the Central Committee of the Komso-
mol to Combat Lawbreaking, Alcohol
and Drug Abuse, The Moscow City
Council, The All-Russia Voluntary So-
briety Society, the Kiev District Ex-
ecutive Committee of the city of
Moscow, the Elin Cooperative, and oili-
e(jr organizations who have supported our
idlea,

_ To all those who would tike to con-
tribute financially 10 our project, we

uarantee complimentary quest tickets

at will enable them t0 visit the first
Soviet-American sobriety center.
0. Dmitriava and A. Drozdov

The Debt Program ®

A big thank you to all of our readers
who have sent in their money for the
Foundation for Social Inventions to fi-
nance the construction of the proBosed
Center for the Physical and Social Reha-
bilitation of soldiers who were mlured
and crippled in Afgzhamstan, toall those
who have supported verbally and fi-
nancially the idea of Alexanders tarikov,
afitterfrom thecity ofRiga, Readers' let-
ters and money orders continue toroll in.
Today we printabriefsampling of the re-
cent mail.

A Letter

| have read in Korsowldaya
Pravchan article about the construction
of the Propose_d center for the rchat di-
lation Tor" sokiicr-intcmationalists who
have been injured or crippled, and also
for veterans of the Gicat Patriotic War.
support this good project.
cdly. I have beenin Afghanistan for three
Kears now. Notall of my fellow soldiers
ave been able to return’home, and those

lect wholc-heart-"?



who have suffer from ill health, Mdy good
friend, Andrei Makarenko, guards war-
rant officer, has had the misfortune of
being blown up onamine twice: the first
time when he was in combat and the
second time when he was evacuated. He
had his third * rebirth” on the day that the
helicopter that was carryln% a group of
woundedsoldiers fell outofthe sky with-
out reaching base. Andre had a narrow
escape, he survived a scries of extremely
difficult operations. At the moment he
attends a medical college in the city of
Rostov, where he is undergoing tramlng
asamedical doctor. Andrei is determine

to help peoR_Ie overcome suﬁerm? and
pain, something that he knows only too
well. People like Andrei deserve our
loving care and attention. Guys like him
deserve to have the proposed rehabilita-
élogtcenter built for them. Wc areall inhis

eht.

_Take for instance die groblem of
artificial limbs. Even the Dest of the
Soviet-made artificial limbs are substan-
dard compared to comparable types in
other countries. Andrei Makarenko, who
used artificial limbs made for him in
Tashkent, had to modify them, because,
as he put it, the limbs he was given in
Tashkent were not exactly suitable for
normal life, to put it mildly. But how
about other guys who do not have
Andre's ability fo work with his hands
and who do not even have hands to work
with? | think that among the problems
that the planned rehabilitation center will
be dealing with should be the problem of
providing suitable artificial limbs tocrip-
pled soldiers.

One other thing. | propose that the
Planned rehabilitation center should ca-
crnotonly tosoldiers who have foughtin
Afgzhamstan but also to veterans of the
last war, and also members of the fami-
lies of soldiers who were killed in Af-
ghar%lstan, who may need medical treat-
ment.

Wc, my fellow paratroopers and |,
who arc still in Af?hanlstan doing our
military duly away from home, decided
atarecentkomsomol meetlncé| recontrib-
ute part of our wages towards the con-
struction of the proposed rehabilitation
center. Personally | have decided to con-
tribute 100 rubles of my money towards
this much-nceded, good and just project.

V. Belous, Secretary
of the Komsomol Branch of a Battalion

~ Official Reply
Dear editors! _
~ The Komsomol Committee of the
City of Yurmala, the Central Committee
of the Komsomol of Latvia are fully
supportive of Starikov's idea published
in Komsolmolskaya Pravda on January
24, 1988 about the construction on the
shore of the Gulf of Rlc];a_ of a re-
habilitation center for soldiers doing
t?elr internationalist duty in Afghani-
stan.

‘We request that the Foundation for
Social Inventions should without delay
find a suitable contractor with full pow-
ers to decide on the suitable site and
tlr{]etable for the completion of the proj-
ect.

The Central Committee of Latvia's
Komsomol, die Komsomol Committee
of the Clt%onurmaIa_, hereby undertake
to place the convalescing soldiers return-
ing from Afghanistan under their patron-
age and togive them their care and atten-
tion together with the members of the
councils ofyoung reservists from thecity
and district Komsomol organizations of
the Republic of Latvia. o

|. Pricditis,

Fust Secretary, Central Committee
of the Komsomol of Latvia

The Ministry of Public Health of the
USSR has examined materials relating to
the proposed rehabilitation center pub-
lished In Komsomolskax(a Pravda on
January 24, 1988 and believes that the
construction of rehabilitation centers for
soldiers returning from the Republic of
Afghanistan has been long overdue.

Therefore, the Ministry of Public
Health of die USSR hereby goes on rec-
ord as commitdng itself to die organiza-
tion and provision o f medical services at
die proposed rehabilitation centersand re
act as their co-sponsor.

The Ministry has prepared and sent
relevant proposals in diis regard to die
State Committee for Labor of die USSR,
to die Central Committee of the Soviet
Trade Unigns, and re die Central Com-

mittee of die Komsomol. ,
A. M. Moskvichev,

Deputy Minister

15

Support for the Debt proc};ram has
also come from die First Deputy Chair-
man of the Council of Ministers of the
USSR, N. V. Talyzin. Relevant instruc-
tions have been issued to the State Com-
mittceforLaboroftheUSSR.toGosplan
of the USSR, to the Ministry of Finance
of the USSR and the Ministry of Public
Health of the USSR.

We helieve the time has come for
specific concrete proposals as to what the
centerfor the physical and social rehabil-
itation of injured and crippled soldiers
returning from Afghanistan should be
like. We expect to receive interesting
architectural concepts and designs, we
also expect interesting ideas for activities
to be maintained at the proposed center to
be worked out bY sociologists, psy-
chologists, and health workers. It would
be a good idea if dicsc proposals and
concepts were worked out on a competi-
tive basis.

Round The World

Voyage

In 1978, soon after | turned 20, |
came aboard the Universe re setout ona
100-day round-the-world voyage start-
ing in Los Angeles. ,

For three and a half months, | lived,
studied, and traveled together with 500
otherstudents from different universities
from all over the United States. Wc cir-
cumnavigated the globe on our floating
university. | began this voyaﬁe asan or-
dinary American with a rather limited,
narrow-minded outlook on other
Beoples, countries, and global problems,

ut returned as a citizen of the world,
Wltha_Plobanutlookon the development
of civilization. | embraced with my con-
sciousness the whole of our small'home
planet Earth.

During that memorable voyage, as
part of the™ Semester At Sea” Program
our ship sailed across seven seas and
oceans and called at purls in 10 different
countries. Comparing my new expe-
rience and the years [ 'had spent in con-
ventional education institutions on dry
land, I discovered that die voyage was a



much bciicr teacher. What was it that
struckmemostofall? During thatvoyage
| met my nelghbors inthe 8Ioba| commu-
nity, | smiled and laughed with my new
friends. But most important of all, | dis-
covered myself, | discovered a new po-
tential and new abilities to learn new
things. And | asked myself: but why arc
only American students sailing aboard
the”Universe? Why not invite students
from other countries? And | began to de-
velop a new program as a forum for the
studdqfcommqr] global problems. | saw
the Universe sailing across the globe asa
floating university of peace where stu-
dents from differént countries would be
free to select lecture courses of their
choice uudci die "Semcslet Al Sea” Pro-
gram in areas such as anthropology,
qceanograﬁhy, intcmauonal economics,
_Ii_terature, istory, the theater, you name
|

Some Letters from

Donors

We pupils of thed th gradecontribute

10 rubles of our money to the DEBT

program. Wc have earned this money
ourselves. Wc grow onions.

upils of School No. 14,

Komsomolsk-on-Amur

| want to contribute my share to the
flow of human kindness. | wishyou good

health, quys. _
Sergel Pctrishcv, Serg'\e/lant First Class.
0scow Region

Ourfamilyhasdecidcdtocontributc
what wc can to this noble project.

F. M. Ponomareva

Nabcreshni Chelni

We would like to participate in the
noble project of supporting soldiers
co_mmﬁ *on,; from Afghanistan. Wc
wish them speedy recovery and safe re-

tum home. _
L. E. Tolstikh and grandson,

Aloysha Tsimbal, Moscow

The idea of a round-the-world voy-
age is simple and at the same time ambi-
tious: to Invite the best students from
different cultures from around the globe
to participate in an educational program
aboard a ship that sails round the globe.

And so coming toPether aboard the
JNIVERSE in the fall will be 500 stu-
dents from the USSR, China, Japan, and
the United States. The ship is safe and
well-equipped, complete with class-
rooms, libraries, and computer labs. In
short the students will find the ship not
only a stimulating and interesting envi-
ronment inwhich to study, butalso fun to
live on and interact with one another as
good friends. _

Kirk Detgsuum
Los Angeles, Cahforma%USA)

I'm contributing my monthly retire-
ment pension. This is"my small con-
tribution to Ulis great project for all of us.

N. Savina, an invalid
Pskov

My father was gravely wounded
during the wararound enln%rad and he
had a hard time. | would like to see good
people to do everything thez oc forour
soldiers returning from Afghanistan.

Sherbakova, Voroshilovgrad

ThepersonnelofKindcrgartcnNo.5
have held a solidarity fair together with
the parents of kids. We arc contrlbutlng
210 rubles towards (his noble and sacre
PTOJGC'[. Please lose no time in building
he proposed rehabilitation center.
Vorkuta

Wc are sending our contribution on
behalf of the workers and employees of
our enterprise towards the construcu’on
of the rehabilitation center for soldiers
flghtlng_l_n Afghanistan. In keeping with
the tradition of soldier brotherhood we
arc contributing what we can to this much
needed prolect. Wc sec it as our duty to
contribute fo the DEBT program.

Soldiers of a Guard Element
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Financial Report

To date the Foundation for Sc'ciaF
Inventions hasrccciveda total 0534, 755
rubles, 22 kopeks from Komsomolskaya
Pravda readers towards the financial
support of the projects published in our
|newspaper at your Initiative. In particu-
ar
The Debt project
323,705 rubles, 11 kopeks _

The Children’s Home in Zagorski:
19,585 rubles, 04 kopeks

Fans Account

39,992 rubles, 89 kopeks

The Goods for Young Peaple Firm:

1,905 rubles

Monument to the Heroes of Chernobyl:
54,663 rubles, 84 kopeks

The Samantha Project

6, 822 rubles, 98 kopeks

Bogatiri Project;

20,938 rubles

Soviet-American Alcohol-Free Center:
359 rubles, 29 kopeks _

Other projects not yet presented in our™#
newspaper have received: A
6,783 rubles, 07 kopeks

A reminder voluntary financial con-
tributions and donations from individual
Soviet citizens and organizations arc to
be sent to this address:

103051 Moscow, the Sverdlovsk Depart-
ment o fthe Moscow City Administration
of Zhilsotz Bank, USSR, The Foundation
for Social Inventions, Account No.
700344, Please indicate the name of the
project of your choice. Thank you.

[Donors in the United States may send
donations for FSIpro’:ccts ) Was,hmgtpn
Research Institute / FSI, Attention Pris-
cilla H. Coder, 3220 Sacramento Street,
San Francisco. CA 9-1115. Telephone
(415) 931-2593 or (415) 383-7977.)



Gennady P. Alferenko, Founder and Chairman of the Board. Telephone 257-2726,257-2864 (office
Raud, Ul Pravda 24, 6lh Floor, Moscow 125866, USS

Main Office:

USA office: 3220 Sacramento™ Street, San Francisco, CA 94115, USA. Telephone 415-931-2593

The Forum for Social Inators

[Korsoroldkaya Rrach, December 22-25,1988. Translations by Tanya Khotin]

December 22,1988
Fund 708 for Social Inventions

Today, in Moscow, was the firstday of the
Forum for Soviet Inventors. The mem-
bershlga Isunusual: never before havecrea-
tors of unique social projects gathered for
their own conference.

What | am bringing to
the Forum

Sel-government, self-financing...
These wonderful words, which protect
and heal Life itself, have entered our daily
life. Enterprising and independent people,
tired of merely their own enthusiasm,
often ask themselves the same key ques-
tion: "How can you self-finance and sclf-
Povcm" s0 that it won't be for the last
lIme? Meanwhile, the powers that be have
joined together, cunningly taking advan-
ta%cofourmltlal %rpblems and theapathy
of the general public in order to stand in
the way of our pro?resslve action.

_ How can people with good goals and
intentions survive in this situation?

It is well known thata revolutionary
army forms only in the course of revolu-
tionary activity. There is no alternative.
HoweVver, people still ask, “ Where arc the
legal rights for revolutionary actions?"

| read in the Foundation of Civil Law
that civil rights should arise "from actions
of citizens and organizations, who, al-
though previously not considered lawful,
initiate civil rights and obligations for our
i:om,r,non goals and die essence of civil
aw

However, die legal basis for direct

revolutionary actions tiiat protect our
honor and dignity has been forgotten. Itis
sad that active free expression was sup-
pressed by the thick net of departmental
and mter—deFartmental acts and instruc-
tions. Protective measures by anonymous
law-makcrs, prohibiting * eyer¥_th|ng and
ev.errone”, have led 1o extinction of the
spiritofenterprise and creativity, andalso
t0 adoptln? the "permission” system.”
These "protective measures” are cxacdy
what defeats many of us, individually.
Because of havm%.lnhaled the poison of
prohibition from childhood, wc automati-
ca_IIF wonder whenever we think of a
brilliant, new idea, “ Where can we obtain
permission?" o

_ Try toestablish acopy machineinan
office 0f a new inventive company. Wc
have all gotten used to this— in order to
distribute ideas and information, wc must
obtain permission. The organized team of
'('Pcrmlssmn-glvers" alwaP_/s_ Includes a

octor, afireman, and a militia-man. And
| won't even mention the other levels of
authority. _

" Even inthe era ofg/ar/jart, a modest
amateurgroup of long-nccdic knitters can
only be created with permission of an
intermediary organization.

Involvement of average citizens has
not been taken into consideration.

Without new information technol-
0gy, our ink pens will remain the shining
example of our deafenlnP "break into the
future". Without broad frcc/om to unite
into unofficial amateur associations, wc
will nevet be a civil society.

‘The prohibiting Xsychology con-
strains usnt every step. All unsolved prob-
lems get swept under the rug; die other
"sweepers” find an efficient way to
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strengthen a system which not oniy dis-
courages the intellect, but leads, as the
_etldgrs used tosay, to a"rotting of moral-
Ity. .

|, forcxample, needed eighteen years
in order to create (and protect from the
administrative machine of the Novosi-
birsk authorities) a harmless choreogra-
phy society, called "Terpsikhora”. The
central [Moscow] "sweepers” had threat-
ened localauthorities: “We will notallow
substituting culture organizations!" (un-
official for official)

Three Fyears went by before the No-
vosibirsk Fund for Youth Initiative was
up and active,

Today, the number of funds and
centers foryouth initiatives exceeds 100—
centers for youth initiatives tumed out to
be a necessity of life. o

Durln% e infamous April period, |
shared with millions of TV viewers the
idea of crcaung an all-union system of
supporting social inventions or inventois
of new ideas and projects; | talked about
new conceptions of protecting [patent-
ing] intellectual ownership in our coun-
try. The authorities took the show off the
air, never toair again. Higher re3|oon5|ble
persons decided among themselves that
all social inventions were achieved in
1917. And that was enough.

Thanks to K _
the Fund for Social Inventions was cre-
ated. Its 708 bank account now has 5
million rubles. That is how our readers
voted for the Fund without prior permis-
sion.,

There were manK fears. With whom
was this checked? Who did wc ask?

| remember Lenin’sthought that when
something new is first bom, the old will



remain stronger for some time. It has

always been so in nature and in civilized

society. It is important, therefore, to seize

that périod of time and to create a system

to sup’oort new ideas, a system that would

g_ot allow the new, small beginnings to
Ie.

When a support system exists, the
sleepy public gmade upof potential enthu-
S'asts-Innovators) suddenly awakens;
millions of people begin fo strive for
greater results, rather than only a handful
of super-persons. We will not receive
s_ugpor_t from above; it can only be estab-
lished in the course of collaborative work
by the innovators themselves,

Having faith in such collaboration, |
am going to work today on the Forum of
Social Inventors. _

— Gennady Alferenko,special correspon-
dent to

A Hundred ldeas—For People

Yesterday, weannounced thatapress-
center will be created with the Fcrum of
Social Inventors. Unfortunately, we did
not have an opportunity to intérview the
workers; the press-center turned out to be
the focal point, a real ?r_avnatlonal center
for a huge number of ideas that people
have accumulated over several genera-
tions. The people whowork hereare forced
tolisten, convince, argue, take notes, and
again, listen..Judging from the hopeless-
ness of competing for attention with so-
cial inventors, wc proposed to the work-
ers of the ﬁress-center to cover for them,

"For how long?" they haPplly Cried
out. We looked around, evaluated our
own capabilitiesandcndurance,and prom-
ised: weean hold out for an hour and half.
~Ingeneral, the processoftalkm%wnh
inventors has been carefully thought out
and appears fairly simple. A person comes
in.heishandedaquestionnaire— hisname,
adldress, idea's essence, briefdescription,
stage of progress...Then the cooperative
Evrika inputs the data into a computer's
All-Union Bank of Ideas and Projects.
However, the bureacracy experts—and
inventors, needless to say, arc experts—
do not have any respect for the authority
ofpaper. It often hap%ens thatan inventor,
in‘hanor, takes his hand away from the
piece of paper and practically sits on our
car, talking about his icea for a long and

R_ruelin time, as if he were talking to a
igh school flunkic unwilling to leant.

"What is a political party(?” asks a
man of short suture, carefully Tooking us
up and down and evaluating how pre-
paredjournalists are for that question. "At
my enterprise, notasingle member of our
?a [committee could explain it to me at
he party committee meeting.”

"And you explained it to them?"

“Yes! "l have a conception of soci-
ety's development which can helﬁ people
live differently. At least halfof the mem-
bers of the party committee made the
decision in favor for it after our discus-
sion.”

Inventor Mikhail Dorvolosky is pre-
pared toforetell the future.Unfortunately,
afuturologistisalittle known Field pfs%e-
cialization. Mikhail is ready to %uve IS
Prognosmofdcvclopmcnton any,although
imited, area of problems.

“For example?" we asked.

"In Vladivostok, | tried to tell them
the future course of events on Several
islands in Kurilsk.”

- "What was the fate of your progno-
sis?"

"Unfortunately, wc were politely told
to renounce similar prognoses...

"How can | get to the Forum?” calls
a Moscow construction worker, manager
of the_enterprise. -

"Do you have an original idea?"

"| have an idea, but I'would first like
to taflkI W{th tttt]e |n\t/ﬁn.to_r3 wh?hwerehs%
cessful at getting their ideas through.
work mfg;njqejsn’t going anyv%here.
The trust is trying to become self-financ-
Ing, but the head director is gettln? in the
way. The workers are not happy. [t these
problems arc notsolved now. allourplans
will be ruined. Wc arc building residence
homes. Who will do the construction work
if people won't profit anymore from
working with us? So | started thinking;
where ¢an we find the strength to brea
the bureaucratic machine?"

"AleksamlrStarikov.fioiu _ngFa.TIm){
won't allow me to come to llie Forum!
The> say that if | take off inde endendz,
itwill béan inc.reused absence from work.
| am asking you to get in touch with die

1S

Ministry of Construction Material Indus-
_try..Theg would have to let me go if | was
invited by the Fund for Social Invendons

ofmﬂmlsje%apam--
History textbook..So many argu-

ments on this topic reccndy! By whom
and how should' it be written? The 26
Kear-old Radik Semenov believes that he
as an answer to this quesdon. Together
with the higher research scholars of the
Research Insutuie, PhDs A. Bliudin and
V. Chercdnichcnko, he sugges_ts comput-
erizing the humaniues and liberal arts.
What 1s the essence of the idea? All lead-
ing scienusts and specialists in some sci-
ence or another put their knowledge into
a special computer program. Some scien-
tific works arc also put into the computer,
those of scholars who truly contributed to
thedeveloPmentofthelrsmence andlived
anywhere from theyears B.C. toour dme.
The hour and a half flew by without
ournodcing. Twenty three inventors called
the press-center by phone, another nine
came hy. This work 1s enviable.

Directors, Unite!

Kareooldaya carefully
follows the Associarion of Young Enter-
prise Leaders. Each day, the organiza-
donal committee of the’initiative g_roup
receives letters. They arrive from direc-
tors, chairmen of coopcradves, workers
and engineers, scholars, young commu-
nist league workers, college students, and
even high school students...

*As much as | would like, | cannot
consider m selfamona the young—| am
53 years old. But | like the idea of the
Associarion. It is a good thing. But why
must it onI)( unite young leaders? The ex-
perience of the "old" is also useful. The
years of stagnation cost us dearly, and wc
would.very much like to participate in the
Association.

It can bring so much good, good we
can only dream of today. Wc could build
a special school for the Association,espe-
mallg for leadership training. Enterprises
will beable torecruit their future directors
from the school. ‘Ihc school could “sell”
its graduates, pYOV]dIn’g them with objee-
tive recommendation letters."

—V. Kvitko, cooperative chairman,
Leningrad

0



"| am convinced that the Association is
necessary. An enterprise leader in any
area is a difficult job; moreover, this is

‘caemdaAs only a beginning leader,
need support’

~—A Nikonenko, co-chairman of a
union of diners, Zaporozhcskaia oblast

“The Association has to teach, sup-
port help, and protccL We need to be
straightforward In saying that we practi-
cally” have no instruction for leaders.
Everything comes down to "benefittin
from experience of elders." But what |
there arc no good examples around you to
follow? In that case, a young leader could
never fully realize himself _

— A, Baitler, director of a technical
repair enterprise, Omskaia oblast

“Even If the organl_zm? committee
would invite me to participate in the con-
ference, | have no certainty that the au-
thorities at r_ny work will 1t me go. The
invitation will remain in their hands. That
IS also one of the ways to fight against
people collaborating.”

— V. Glotov, head of the tram dcpo,
Nabarczhnye Chelny

"| am not a factory director; | am not

in any way related to industry. But your
article m}%rmmlsﬁqm inspired
me to write toyou. | believe that associa-

tions such as yours will play the key role
in democratization.”

—A. Makhlaev, student, Moscow
region _

"1, personally, got myselfadirector's
position. | moved from Moscow to he a
part of a provincial industry that is lag-
ging behind. Durln? the first year, | re-
ceived approximately ten complaints
about my work and thé Ministry of Forest
Industry attempted to gzet me out of the
job. At present, the factory is stabilizing
Its work, but it has been ina strug le for
independence with the Ministry of Forest
Industry for nine months now. Wc need
the Association.”

—P. Mirau, director of a factory,
Vologodskaia oblast

Letters were prepared by V. Kudri-
ashov, instructor at the Central Commit-
tee of the Young Communist League.

Attention! Additional information

about the organizational commiuec of the
Association of Young Leaders:
~ Scientific coordination of the com-
mittee is managed by G. Popov, profes-
sor, head of the department at Moscow
Stale University, r hiefeditor of thejournal
sy daonid [Questions of Eco-
nomics],

If tyou would like to help: funds to
support the Association enter the man-
ager's account #700407 of the Central
Committee of the Young Communist
League, government budget directors of
the Goshank [state bank? of the USSR
(aitn: “ Association of Young Leaders").

Food for thought: Decisions about
nominal flnancm% for *he Association
were accepted by ten large centers of the
NTTM. _ _

The constituent asscmblywill take
place m the second half of January, 1989,

For more information, call these
numbers: 206-S0-54,206-80-30.
_ Due tomany requests, we arc reprint-
|n? the clip-out'qucsliomaire to partici-
pate in the constituent assembly of the
Assoc lation.

1. What knowledge, experience, or
contacts do you need in your activity?

2. Do you'helieve that unions or asso-
ciations for business leaders arc neces-
sary? Why? o

3. " How could the Association help your
work?

Please give your full name and age
Major or field of specialization in college
Title and place of work .

Full name and address of your business

Come With Your ldeas
December 23 .19SS

Yesterday in Moscow, die Forum for
Social Innovators of the USSR began...

Social inventors and innovators is a
great and nearly always an unhappy tribe
of energetic people. What can you do?
But, suddenly it seems that these Decem-
ber days will become a point of departure
for a new epoch—an epoch when bull-
dozers won't ride over new grass.

The press conference on the cve of
the Forum showed that it is of great inter-
esttothe public. Inany case, thére were no

available seats in the rather large l.all of
the Center House of Tourists. Even re-
porters from Ethiopia asked questions...
~The real sensation was people from
Finland who came tovisit theircollcagucs,
Soviet innovators, Let us introduce them:
llkka Ronkaine, dircctor-distributor ofthe
Ftnnldca comfo.any, and workers of the
same firm. Hellin Artoand Salo Kari. We
ask Ronkaine, “What brought you to
Moscow?" o
"Wc know that the Soviet Union has
many talented people, Our goal is to help
innovators realize their ideas on the basis
ofajointventurc. TheFinnldca firm helps
innovators find contacts." .
_“Dacs your firm have direct relations
with the Forum?”
~"Yes! Wc already have agreements
with the Fund for Social Inventions of
: achabout collabora-
tion and a social prize for the best Soviet
innovative idea of this year."
~ The press conference hasended. The
journalists were told that so far, 174
delegates from 46 cities have come to
Moscow. Meanwhile there was an unex-
pected meeting in the foyer, What is the
chief director of the Lenin Young Com-
munist League Theatre doing here?
"Today, politics and econgmics,"
answers M. Zakharov, "is the husiness of
ﬁeople of various different fields. We
ave a great many problems, and we must
seek the solutions together, not only pro-
fessional economists, scholars, and poli-
ticians, but activists in culture as well."
QOur old friend, Pavel 2kiidfudin, re-
cently came back from the US, where he
signédacontractabouijoinidcvclopmeni
ofresidential construction under extreme

t conditions. From the American side, the

participating states are Minnesota, Alaska,
and Arizona; from the Soviet side, there is
Siberiaand the Far East.

What is the purpose of this Forum?
To talk everything out? To discuss your
own ideaand try itout on other inventors?
Tnc president of the mter;re?lonal Coop-
erative Federation, apolitical organizerof
the Bukharin Club from Naberezhnye
Chelny, Valcrii Pisigin, is here to discuss
Lite possibility of die Young Komsomol
League lf)mlng the sponsors of die Fed-
eration. The Federation considers itselfto
be apolitical power which has been called
upon to protect the cooperative move-



menu the leading form ofsocialist owner-
ship. It unites more than six thousand
cooperatives from thirty-five cities.

The Forum opened with reports b
well-known economists and publicists G.
Popov, N. Shmelyov, and Iu.
Chemichcnko...Theypulfonhapamdoxi-
cal thesis: "The first Social inventions, of
whichwcarc so proud, arcactually merely
‘discovering America.” "

“We are slowly discovering things
that the world around us has known fora
hundred years already,” says Nikolai
Shmelyov. “What kind 0f invention is the
cooperative movement, for example?
These ‘new inventions' arc normal laws
of market farming, the only true road for
our economy to follow.” .

|urii Chemichenko says. “ During the
years that | spent at the drawing desk, we
spent thousands of millions of dollars that
wereceived for oil, The greatest part went
for food products. This horrible exchan%e
of non-reusablc resources for reusable

~The Forum, called together on the
initiative of Karsowlkaya prauch™s
Ftund f(&r Social Inventions is continuing
its work,

Truth Is Born Qut

of Argument
December 24,1958

Today, in Moscow, die Forum for Social
Irlwentors of die USSR is coming to a
close.

How | love human _aces when they
express lightand truth!” The poet'swords
were remembered yesterday at the Cen-
tral Chess Club, where participants of the
Forum gathered from all comers of the
country. It is true that the strength ofany
nation"is determined nelther_by natural
resources nor even ay industrial technol-

0gy.
W hat is why die dooi with die iy
* chmlo%y” conceals discussions on the
topic ofeducation. In fact, two odicr work
groups at the Foruin, “Economics" and
mPoltics”, discussed childhood, school,
and teaching a great deal,
‘Noting “down the reports of peda-
gogical innovators on their ideas and
achievements, you catch yourself think-

ing,"1f only somebody could get them all
togetherinone place, undcronc roof.orat
least in one city, then one would witness
the wonder of how quickly and harm-
lessly one can learn a second language, a
course in mathematics, and do away with
medicine forever..." But here is the rub—
probably no mayor has yet beenbom who
would bother about getting all these
strange, high-strung, and sometimesntdc
people housed. But why talk about a
mayor! Would at least sCience put in a
good word for them? But the inflexible
machine of the Academy of Pedagogical
Sciencesof the USSR haslong ago gotten
behind: obviously, the speed Is not for it
The participants of the Forum, even those
far Hum die aica of education, asked us,
[ournalists, with alarm in their voices
'What do you know ahout the fate of
VNIK [All-union scicntific-rcscarch col-
lective)?" o

The temforary scicntific-rescarch
collective [VN1K),created several months
ago. showed how import-m and needed
scienu'sts arc today. They work Sixteen
hours a day, their régime Similar to brain-
storming. "About five people began the
business, and dicn a greater nucleus sur-
rounded them, capable of doing some-
thing society has beenwaiting forand has
nevcrgotten from several academic insti-
tutes. And now VNIK is at a crossroads,
Officially, die deadline for its losing full
legal rights is coming up. Docs that mean
that dicy will have to return to their per-
manentjobs where everything is as be-
fore? A SLIJ\?H?S'[IOH came from the hall
what if VNTK "took into their team” a
nonprofit scientific institute and showed
how you can organize your work in the
modem way? Wc must get busy solving
economic problems of the schools imme-
diately. And if the Academy of Pedagogi-
cal Sciences still does not allow an alter-
native scientific institute working parallel
to |_t(|.e.w[I||ngIK part widi their monopo-
listic position), then what can we do? The
"auction" began. The Ieadlnﬁ speaker
turned to die participants of the Forum,
mcludmg serious hankers and coopera-
tive workers "Who is prepared to invest
some capltal inorder to keep the brilliant
group o peoRIe doing their work?" We
cannot say that propositions from the
audience started falling like rain, but the
city of Nakhodka said dut it will think
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alxaut it, the city of Baku raised some
hands for support, and the miners prom-
ised to do something too... o

_ The next door had "Politics" writiei™*
on itinahurried hand. The sign meant that
the group in the room were people who
wanted to improve something in die po-
litical life of society. What arc they argu-
ing about? Of courSe, the discussions arc
about whcthcran alternative to the smgle-
party system should exist in the USSR,
and about the directions of the political
struggle against bureaucrats and bureau-
cratism. .

_ Afterasmall break for lunch, discus-
sions in the political club of the Forum
ignited with ncwstrcn%th_—wccqul_dhcar

Iscussions ubout anul'eiiuuvepiuject to
anew law on the Soviet press. A special
commissionofthcUnionofJoumalistsof
the USSR had already apR_roved it. What
IS most interesting about this project? The
word goes now to die creator of this proj-
ect, Mikhail Fyodotov, JD:"Wc arc striv-
ing tocrealcaPrcqsqurls.d,|C||Qn mecha-
nism on publication”activity instead of
declarative rights and 0b||(fatl_0n8 active
today. Wc came to the conclusion thatihe\fe
rights of journalists to informauon end””
where governmental orothcrrights which
arc specifically intended to protect se-
crecy b¥_ law, " begin. Hiding any other
information isan illegal act. and ihejour-
nalists can obtain it through court. The
project proposes ways to check press
activity corresponding to a lawful gov-
emment. y

Valcrii Pisigin, from the political
working ?roup ofthe Forum, caught us as
wc were [eaving. Or. rather, it was not us
he wanted, but the writer, lurii Chcmich-
cnko. leader of the economics working
%roup and head of the Business club, WC
ad “stolen aw.a%/" Chemichenko from
die meetings with great labor for a brief
interview. Valcrii was dls_?usted—h,ow
could the/ separate die political workmﬂ
?roup from luc economics %EC * 1
urned out that "politicians” talked about
cconomicsand'‘cconomistsialkcdahout
politics. _ _

Really, what is cooperation? Team
clfort? Collective o_wnershllo? If it isn'tAA
E0|I'[ICS, then what is? A delegate of LheP

orum, Mikhail Dmitrievich Bocharov
freed war veterans from income tax and
rent. He also freed veterans of labor, who



work in the most dif icult manual labor
jobs, such as brick layers. Is that not
PO|IIICS? Bocharov was very excited to
alk about the team effort law, which
shows that team workers arc powerless
against any bureaucrat. "Do we really
need those publications which pin the
loud *Help needed" label on us? Why, ifa
factory pays for the team, and some fac-
tory nir - ministry head has to determine
how much we will get paid?"

lu. Chemichenko said, “Correct.
Serfdom in economics has not ceased.
Having crossed the line to the team effort
workers, wc have just gone from barter
taxtoatax ’oald bY apcasantto the state for
llic use of fand allotted to him."

M. Bixlijjuv, "Let's call things by
their proper names. The problems of the
team effort arc Problems of ownership.
Let's firsiscparatc diem: large ownership
Is railroads, Aeroflot, heavy industry—
all governmental. The smaller is collec-
tive. And then everything will fall in its
own place."

he main goal of the Forum was
determined yesterday: based on the re-
sults of the work, determining the main
problems of the innovators, developing a
resolution, ar.i turning to the qo\(ernment
with it. That is the concrete political goal.

Courage, Inventors, in Step!
December 25,1958

Yesterday, the Forum for Social Inven-
tors completed its work. Actually, no—
the work has ‘(ust begun...

. Hurrah for electronic technology!
Life would be very difficult without it.
Yet, with it. each day can bring us a new
load of “?amphlets printed out.by the
swetat of the brow of the Forum partici-
pants.

_This was the deal of an epoch—even
without months' preparation, an “elec-
tronic stock market" was bom, connect-
ing Idea-men with Moncy-mcn. |f that
stock market had been die only productof
the Forum, wc would still consider the
entire effort asuccess. However, the main
thin®?, it seems, is that the Forum provided
aro "hskctchofairulydemocraiicmodcl
for meetings. Democracy is when Beople
gatherand solve problems together. People

0 not only move their hands, but their

minds as well, formulating and establish-
ing a strategy for the fight, the batdc. We
have not been spoiled by an Overabun-
dance of such democratic meetings— in
the past, our meetings were either per-
formances basedonastrictscript, orchaos,
where everyone yells out his own idea...
~ The Forum had every chance to tum
into a loud demonstration. A great many
of its participants have suffered in the
strugﬁle with bureaucrats; consequently
they had something to yell about. How-
ever, itisnot'lid for nothing that human-
l% I divided into two categories: those
whosit down and cry when standing at the
edge of a ravine, and those who begin to
look around to see if there is, perhaps, a
lice which cansave asa brld(_ze, orifdicy
can find another way to ?et 0 the other
side. The general tone of Jiscussions at
the Forum was constructive.
Yesterday, the representative of the
Italian company Imago, professor Um-
berto Solimenc, handed die Photo raphy
ﬁrlze to Igor Kostin for the films Kostin
ad made at Chernobyl in the first hours
after the catastrophe. Today, Solimenc
left the meeting hall in a great mood. The
atmosphere had affected him...
Umberto Solimenc shared his plans
for collaborative projects with die Forum
and tried toconvince us. his listeners, as if
he were arhetorical speaker, "l have lived
for almost ten years in the Soviet Union
and honcsdy speaking, | know ey well
what immense intellectual, moral, and
Physmal reserves you, Russians have. The
uture holds this'much for Russia..."—
and he smiled, spreading his handSW|de|>(.
"We arccspecially interested in thedcvcl-
opment of your cooperatives. They arc a
completely unigue business form,and itis
interesting to compare them with Italian
companies. What Is amazing is how en-
trepreneurial Russiansarc. In the West, it
has often been said that you have lost the
ability for commercial work and your
business initiative thinking skills which
h_ello us. in the West, to achieve commer-
cial success. But that is not so! Our com-
Eany would love to collaborate with die
und for Social Inventions."
_Itissymbolic diat the participants of
die Forum held their plenary sessions in
the halls of the Central Chess Club of die
USSR. Chess players look many turns
ahead. And the Innovators, like mastersof

sport, have marked out their future “turns"
aswell. The Rules and Regulations of the
Fund for Social Inventions of the USSR
accepted the establishment that reads as
follows, "General director of the coopera-
tive organization Soyuz [Unlong and one
of the organizers of the coun rg/’sl first
cooperative hanks, L. Solomin, believes
that in the near future, the Fund will need
tocreate asystem of banks for the follow-
Ing: financing an_d.brmglnﬁ tolife innova-
tive ideas; organizing aschool for manag-
ers-inventors; creating an informational
agency with its own publication: intro-
dupm? an All-Union Bank of Inventions
(widi the guarantee that not a smglle idea
will be left without attendon)." All dele-
gates of die Foiuni agiccd widi diis.
Until today, die Forum has discov-
ered and supported unknown social in-
ventors. How can we, for example, rot
support [u. Smirnov of the miiitary-patri-
otic club Iskatcl JSe_eke_r]? urii told us
about what he and his friends arc doing.
“We arc Iooklln% for soldiers who have
disappeared without a trace in World War
| We arc trying to find their names, tell
their relatives the date of their death, and
fird the exact place of their burial.
And director of a Public Economic
Center AleksandrEgorov's heart feels for
the fate of the Moscow river. His Center
Plans to take this river under public con-

rol.

And what else did the delegates from
twenty-five central, rcPubllc.and regional
newspapers and Gostelcradio decide in
the three days of the conference? A Bank
of Risk and Trust was created within the
framewaork of die Fund. The first donation
was_twenq{_thousand rubles from the
MinistcrofLight Industry of Moldavia, S.

Manukian, initiator of ‘the experiment
"Self-financing ministry."

V. Ulyokhin. V. Khiltuncn, A. Churkin
Fund 708 for Social Inventions



