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The Joint Committee on School Performance will continue the work of the 
Senate Special Committee on School Performance and includes:

3 House members 
3 Senate members

The Joint Committe on School Performance will:
•Review the work of the Senate Special Committee on School 

Performance 
•Identify subjects for priority legislative attention 
•Review the latest achievement test data and surveys 
•Monitor school improvements thus inaugurated 
•Address policy issues needing further examination such as:

Teacher certification 
Administrator certification 
Tenure 
Evaluation
Categorical Programs such as 

Special edjcation 
Bilingual education 

Collective Bargaining 
Administrative consolidation 
Other areas relating to school performanco such as: 

boarding schools
social service agencies link with schools 
tuition vouchers 
school accreditation

The Research Assistant, at the direction of the Committee, will examine the 
State education delivery system and recommend reforms leading to the 
enhancement of school performance. The position will continue through the 
first session of the Seventeenth Alaska State Legislature in order to provide 
support to committees considering school performance legislation.

Projected expenses for the Joint Committee on School Performance are as 
follows:

Personal Services -
Staff for the Committee: Research Assistant, Range 17, Step A

48,100

10,980

4,800

. -3.QUQ
66,880 = 66.9

Supplies - Will come from existing Legislative Council and Legislative 
Operating supplies.

Equipment - Will come from existing Legislative Council and Legislative 
Operating equipment.

Travel- 5 trips @ 366 x 6 members 
2 days per diem ($80)
5 trips x 6 members

*
Contractual - Advertising/Public Notices
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To: R e p r e s e n t a t i v e  E i l e e n  M a cL c a n

F rom :  J u d y  Salo ,  N E A -A l a s k a  P r e s i d e n t

Re: H C R  18 a n d  HB 203
P r e l im i n a r y  R e a c t i o n  P a p e r  f o r  S pon so r  O n ly

H C R  18 - E s t a b l i s h i n g  t h e  J o i n t  C om m i t t e e  on S choo l  P e r f o rm a n c e

T h e  i d e a  a n d  m o t i v a t i o n  f o r  e s t a b l i s hm e n t  o f  a sp e c i a l  c om m i t t e e  on  school  
p e r f o rm a n c e  is c om m en d a b l e .  N E A -A l a s k a  s u p p o r t s  a n d  e n c o u r a g e s  a n y  p rop c i  
a n d  p o s i t i v e  f ocus  on  e d u c a t i o n  a n d  t h e  im p r o v em e n t  o f  e d u c a t i o n a l  s e r v i c e s  in 
A la sk a .

T h e  scope  o f  a c t i v i t y  a n d  r e s p o n s i b i l i t y  f o r  a le g i s l a t i v e  ta sk  f o r c e  on  school  
p e r f o rm a n c e  is best  f o c u s e d  on  o b t a i n i n g  c o n s t i t u e n t  i n p u t  a n d  s t a t u t o r y  r e v i ew  o f  
e d u c a t i o n  law . I f  t h e  p u r p o s e  is b r o a d e r  t h a n  t h a t ,  t h en  pe rhi  ps  th e  t a sk  f o r c e  
s h o u l d  be e x p a n d e d  to i n c l u d e  e x p e r t i s e  f r o m  v a r i o u s  i n t e r e s t  g r o u p s ,  a n d  c e r t a i n l y  
f r o m  t h e  p r o f e s s io n .

I f  t h e  i n t e n t  a n d  p u rp o s e  o f  t h e  J o i n t  C om m i t t e e  o n  School  P e r f o rm a n c e  is 
p r im a r i l y  to e x am in e  e d u c a t i o n  in r u r a l  A l a s k a  t h e n  p e r h a p s  t h a t  s h o u l d  be c l e a r ly  
s t a t e d  in th e  t i t l e  o r  th e  b o d y  o f  the  r e s o lu t i o n .

We w i l l  c e r t a i n l y  no t  oppo se  t h i s  r e so lu t i o n .  We do ,  h owev e r ,  h a v e  a f ew  
r e s e r v a t i o n s  a b o u t  t h e  e f f e c t  t h a t  a n o t h e r  c om m i t t e e  o r  t a sk  f o r c e  w i l l  a c t u a l l y  
h a v e  on  e d u c a t i o n .  It is v e r y  d i f f i c u l t  to leg is la t e  e d u c a t i o n  r e f o rm  b eca u s e  the 
bes t  e f f o r t s  to c h a n g e  e d u c a t i o n a l  p r a c t i c e  a r c  m ad e  a t  t h e  school  leve l .  T h e r e  
w e r e  some  sugge s t ion s  on h ow  to f a c i l i t a t e  loca l  c h a n g e  in th e  H e n s l e y  R ep o r t  and  
a n  e f f o r t  to im p l em en t  t h o s e  s ugge s t i o n s  m ig h t  c ome  as a re su l t  o f  t h i s  f o l l ow -up  
c om m i t t e e .

I IB 203 - An Act r e l a t i n g  to  r e q u i r em e n t s  f o r  t e a c h e r  c e r t i f i c a t e s  a n d  a c c o u n t i n g  
f o r  t e a c h e r  c e r t i f i c a t e  f ees ;  a n d  d e f i n i n g  t e a c h e r .

T h e r e  is l i t t l e  d o u b t  t h a t  you  h a v e  t a c k l e d  a s e r iou s  p r o b l em  w i t h  th e  d r a f t  o f  HB 
203. Wo rk ing  it ou t  is d i f f i c u l t  a t  best  a n d  wc h a v e  p a r t i c u l a r  p r o b l em s  w i t h  the 
i ssue f o r  th e f o l l ow i n g  reasons :

1. In th i s  33c o f  e d u c a t i o n  r e f o rm  wc a r c  h e a r i n g  a c r y  f o r  h i g h e r  
s t a n d a r d s  f o r  t e a c h e r s  in r e g a r d s  to i n i t i a l  c e r t i f i c a t i o n .

2. At th e  s ame  t im e  w e  be l ie ve  in the  v a l u e  o f  the  N'a ivc l a n g u a g e  and  
c u l t u r e  p r o g r am s ,  a n d  f o r  t h a t  m a t t e r  t h e  s c r . ices t n a t  a r c  be ing  
r e n d e r e d  by  R O T C  in s t r u c t o r s  in A n c h o r a g e  a n d  t h e  T y p e  D 
V oc a t i o n a l  i n s t r u c t o r s .

OCJL -J • *•



HOUSE COMMITTEE REPORT
(7)
Date Referred: February 21, 1989

^  Date of Committee Action: * / / / / /

'V-
y '  r > <  . >

FURTHER REFERRALS: FINANCE

•’.The HEALTH, EDUCATION, & SOCIAL SERVICES Committee considered: HCR 18 '

h o u s e CONCURRENT RESOLUTION NO. 18 
-y ■*“ ■ [JOINT COMMITTEE ON SCHOOL PERFORMANCE]
/ Establishing the Joint Committee on School Performance.

RECOMMENDS:

] replacing with

[ ] the attached amendment(s)

[ do pass 

[ ] do not pass

[ ] no recommendation

*, [ ] individual recommendations
i.
[ ] additional referral to the

(
ADOPTS:
1 vsl'.

letter of intent

[X, ] the same title 
[ ] a new title

Committee

ATTACHES NEW FISCAL NOTE(s): 

[^] fiscal impact 

[ ] zero fiscal note
i *•

[ ] zero with analysis

APPROVES PREVIOUS:

[ ] fiscal note(s) published:

[ ] zero fiscal notes(s) published:

SIGNING OTHER THAN DO PASS:
(Do Not Pass, No Recommendation, Amend)

I

Ch/ifman's signature
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Ambler
Anaktuvik Pass 
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Kivalma 
Kobuk 
Kotzebue  
Noatak  
Noorvik  
North Slooe 
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MEMORANDUM

TO: All Legislators

FR: Representative Eileen P. MacLean *

DATE: March 3, 1989 «

SUBJ: HCR 18 Establishing the Joint
Committee on School Performance

For your information, attached is a copy of 
the HCR 18 relating to the Establishment of a 
Joint Committee on School Performance. This 
committee would continue to explore the steps 
that could be taken to bring about higher 
levels of student achievement in basic skills 
and other areas. The committee would also 
help to encourage broad public participation 
in continued exploration of school performance 
issues.

Most legislatures undertaking school reform 
spend two to three years in the effort. The 
Senate Special Committee on School Performance 
was successful in identifying several issues 
and recommending solutions to improve the 
quality of school performance. However, many 
issues were left unresolved. Because of the 
complexity of the issues that underlie the 
recommendations, the need to continue the 
special committee on school performance as 
outlined in the committees' final report is 
evident.



Here are brief descriptions of some of the 
policy issues that need further examination:

HCR 18
Page 2

Teacher certification.. The State Board 
and Department of Education are presently 
reviewing and considering what changes ought 
to be made to teacher preparation and 
certification requirements contained in the 
regulations. The efforts to improve the 
schooling process by other states often 
deviate from traditional to competency based 
requirements for certificate renewal. The 
basic foundation requiring outstanding 
teaching and administrative talent. As it now 
exists, numerous Alaskan Superintendents have 
founded the teacher preparation for 
certification to be lacking.

Administrator certification. Research has 
indicated that the school principal is the key 
component for establishing the quality 
standards for a school. With this as a 
qualifier, one state is requiring competency 
by constituting effective parent/school 
relationship, initiating a high quality school" 
climate and proving instructional leadership 
before the administrator's certificate can be 
renewed.

Tenure. The Association of Alaska School 
Boards has called for an amendment of the 
current 2-year teacher tenure law to be 
extended to 5 years. Comments made by 
superintendents range from support for that 
proposition to a more extreme view, i.e. 1). 
"Many average teachers....tend to become 
stagnant and weak quickly after becoming 
tenured." 2). "Abolish tenure." On the other 
spectrum, teacher representatives don't view 
the present tenure law as the problem but 
state that it is the failure of school 
districts by not establishing and carrying out 
effective teacher evaluations.

Evaluation. The testimony recommendation 
was that the issue of teacher/administrator 
evaluations be critically reviewed. Some 
administrators utilize teacher evaluations as 
tools for recommending to inept teachers to



choose other occupations. There are reports, 
though, that some local teacher organizations 
exert pressure upon school administrators to 
avoid unfavorable evaluations of members. For 
example, one witness called for external 
review by peers of superintendents' 
performance to assist boards in reaching 
decisions about renewal of contracts, other 
states and districts require student partici­
pation in the evaluation process and 
researchers support both that approach and 
peer review. Both are permitted by 
regulation, but neither is required.

Categorical programs. Two kinds of 
problems were called to the committee's 
attention. The first was a concern of parents 
whose children are placed in "special 
education" on the basis of perceived deficits 
in linguistic or social skills, even though 
the parents disagreed with the decision. The 
second concern voiced by superintendents was 
over the disruption caused by "pull-out" 
programs for special categories of children. 
These are usually federally funded and 
regulated programs. A process of review is 
needed which might produce prospective 
remedies.

Collective bargaining. As a means of 
removing from the local arena what is often an 
adversarial contest, three recommendations 
were submitted for statewide negotiations with 
teacher organizations. One said it was the 
•'number one thing the legislature could do to 
improve student performance." Rural spokesmen 
said the tensions arising through the whole 
process of negotiations stand in the way of 
bringing about the comraunity-school unity 
which is needed. Some jurisdictions in other 
states have discovered means of conducting 
collective bargaining but avoided the kind of 
results occasionally reported. It is a 
complicated issue, with additional information 
with the essentiality of the committee being 
formed the proposal could be further 
evaluated.

HCR 18
Page 3

Administrative consolidation. Districts 
with minimal enrollment of students have



HCR 18
Page 4

reported the hardship imposed on them for 
regulatory written reports by the Department 
of Education. Most of the single or dual 
school district sites have limited monies to 
employ sufficient staff members. For example, 
one superintendent declined to answer our 
questionnaire because he did not have any 
staff members. Others described their need 
for technical assistance which large districts 
can provide for themselves. As noted earlier, 
increasing the importance of school advisory 
panels in rural communities might allow the 
consolidation of administrative functions 
without reducing local control.

Other. A few illustrations: Since many
rural students are turned away from Mt. 
Edgecumbe as are admitted, is there a need for 
another boarding school? Does a large number 
of computers in schools represent unrealized 
promises? Can the energies of social service 
agencies and schools be linked in new ways 
which may help schools and students in their 
tasks? Should tuition vouchers be offered to 
allow greater choice in schools? What types 
of issues are to be considered if the state 
required all schools to be accredited? Can 
correspondence coursework become the basis of 
mastery learning in classrooms? Can the 
Teacher Scholarship Loan Program be modified 
to increase the number of Native teachers in 
rural areas?

c. The committee should also review the 
latest achievement test data and surveys, and 
monitor school improvements which have been 
inaugurated.

d. Even though some superintendents did not 
welcome legislative interest in this area in 
fact, one declined to reply to our 
questionnaire, one urged continuation of the 
committee and several applauded the committee 
for its bread concern with the quality of 
schooling. The School districts and the 
Alaska Federation of Natives has urged its 
continuation.



SPEECH ON HCR 18 TO HOUSE HESS COMMITTEE 

March 31, 1989

This committee would continue to explore the 

steps that could be taken to bring about 

higher levels of student achievement in basic 

skills

and other areas. The committee would also 

help to encourage broad public participation 

in continued exploration of school performance 

issues.

Most legislatures undertaking school reform 

spend two to three years in the effort. The 

Senate Special Committee on School Performance 

charired by Former Senate Willie Hensley, was 

successful in identifying several issues and 

recommending solutions to improve the quality 

of school perfcrmance. However, many issues 

were left unresolved. Because of the 

complexity of the issues that underlie the 

recommendations, the need to continue the 

special committee on school performance as 

outlined in the committees' final report is 

evident.



HCR 18
Page 2

At this time, I would like to state some of 
the policy issues that need further 
examination: (I will summarize from my memo
of 3/3/89)

Teacher certification. The State Board 
and Department of Education are presently 
reviewing and considering what changes ought 
to be made to teacher preparation and 
certification requirements contained in the 
regulations.

Administrator certification. Research has 
indicated that the school principal is the key 
component for establishing the quality 
standards for a school. This needs to be 
further resolved.

Tenure. The Association of Alaska School 
Boards has called for an amendment of the 
current 2-year teacher tenure law to be 
extended to 5 years. The complexity of tenure 
continues to be a recurring problem and needs 
to be put to rest for now until this joint 
committee further explores this issue.

Evaluation. The testimony recommendation 
was that the issue of teacher/administrator 
evaluations be critically reviewed.

Categorical programs. Two kinds of 
problems were called to the committee's 
attention. The first was a concern of parents 
whose children are placed in "special 
education" on the basis of perceived deficits 
in linguistic or social skills, even though 
the parents disagreed with the decision. The 
second concern voiced by superintendents was 
over the disruption caused by "pull-out" 
programs for special categories of children. 
These are usually federally funded and 
regulated programs. A process of review is 
needed which night produce prospective 
remedies.

Collective bargaining. As a means of 
removing from the local arena what is often an 
adversarial contest, three recommendations 
were submitted for statewide negotiations with 
teacher organizations. Ono said it was the 
"number one thing the legislature could do to 
improve student performance." Rural spokesmen 
said the tensions arising through the whole 
process of negotiations stand in the way of 
bringing about the conmunity-school unity 
which is needed.

•  •  * • • ■ i  «  •  *  f  . f  •  i .  i  •  1 «  k  »• i



reported the hardship imposed on them for 
regulatory written reports by the Department 
of Education. Most of the single or dual 
school district sites have limited monies to 
employ sufficient staff members.

Other. A few illustrations: Since many
rural students are turned away from Mt. 
Edgecumbe as are admitted, is there a need for 
another boarding school? Does a large number 
of computers in schools represent unrealised 
promises? Can the energies of social service 
agencies and schools be linked in new ways 
which may help schools and students in their 
tasks? Should tuition vouchers be offered to 
allow greater choice in schools? What types 
of issues are to be considered if the state 
required all schools to be accredited? Can 
correspondence coursework become the basis of 
mastery learning in classrooms? Can the 
Teacher Scholarship Loan Program be modified 
to increase the number of Native teachers in 
rural areas?

c. The committee should also review the 
latest achievement test data and surveys, and 
monitor school improvements which have been 
inaugurated.

d. Other issues can be looked into such as 
the questions that were raised in yesterday's 
HESS meeting with the State Brd. of Ed. such 
as 1). What role should the state play in 
addressing failing achievement by individual 
students and school districts? 2). Should 
the Dept, of Ed. offer technical assistance to 
school districts in addition their 
responsibility of monitoring educational 
programs? 3). Researching or assessing the 
creation of regional schools in some hub 
towns, 4). Other ideas are welcome.
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The Joint Committee on School Performance will continue the work of the 
Senate Special Committee on School Performance and includes:

3 House members 
3 Senate members

The Joint Committe on School Performance will:
•Review the work of the Senate Special Committee on School 

Performance 
•Identify subjects for priority legislative attention 
•Review the latest achievement test data and surveys 
♦Monitor school imnrovements thus inaugurated 
•Address policy issues needing further examination such as:

Teacher certification 
Administrator certification 
Tenure 
Evaluation
Categorical Programs such as 

Special education 
Bilingual education 

Collective Bargaining 
Administrative consolidation 
Other areas relating to school performance such as: 

boarding schools
social service agencies link with schools 
tuition vouchers 
school accreditation

The Research Assistant, at the direction of the Committee, will examine the 
State education delivery system and recommend reforms leading to the 
enhancement of school performance. The position will continue through the 
first session of the Seventeenth Alaska State Legislature in order to provide 
support to committees considering school performance legislation.

Projected expenses for the Joint Committee on School Performance are as 
follows:

Personal Services -
Staff for the Committee: Research Assistant, Range 17. Step A

48,100

Travel- 5 trips (g) 366 x 6 members 10,980
2 days per diem ($80)
5 trips x 6 members 4,800

*

Contractual - Advertising/Public Notices 3.000
66,880 = 66.9

Supplies - Will come from existing Legislative Council and Legislative 
Operating supplies.

Equipment - Will come from existing Legislative Council and Legislative 
Operating equipment.
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March 27, 1989

To Representative Johnny Ellis, Chair 
Members, House HESS Committee

Re House Concurrent Resolution No. 18: 
"Establishing the Joint Committee of School 
Performance."

NEA-Alaska supports and encourages a positive focus on 
public education and any opportunity to improve educational 
services in Alaska.

The March 3 Memorandum from the sponsor to all legislators 
is an energetic statement of policy issues which would be 
considered by this joint committee. If such is to be the 
scone and focus for such a committee then we strongly 
encourage that the committee be expanded to minimally 
include classroom teachers since they are directly 
responsible for delivery of programs and services to 
students.

Legislation of educational reform is difficult at best. 
Positive change in educational practices and programs at the 
school or building level is best achieved when the 
professionals meaningfully participate in the analysis of 
the problem(s) and in the decisions relative to their 
resolution.

Some of the premises and the conclusions in the March 3 
Memorandum an i in the Hensley Report will require in depth 
consideration by a variety of respondents before their 
validity can be conclusively established.

Successful implementation of any educational roform effort 
will require a unified consensus from all of the interests: 
administration, employees, school boards and the public.

NEA-Alaska is anxious and willing to work in cooperative 
ventures to this end.

Thark you for your consideration of our position.

• Cj'* -



Respectfully submitted,

Bob Manners 
Executive Secretary

Judy Salo 
President

cc: Representative Eileen MacLean



L3SK3 peneRStoion
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411 W. 4th Avenue. Suite 301 • Anchorage, Alasna 99501 • Phone (907) 274-3611

March 15, 1989

Rep. Eileen MacLean 
P.O. Box V 
Juneau, AK 99811

Dear Representative MacLean:

I am writing on behalf of the Alaska Federation of Natives 
to support House Concurrent Resolution 18 that would establish 
the Joint Committee on School Performance.

The establishment of this committee to continue the 
important work of the Special Senate Committe on School 
Performance has received wide support in the Native community. 
Delegates attending the 1988 AFN Convention recommended that 
such a committee be established through passage of Resolution 
88-38. I have enclosed a copy of this resolution which outlines 
the convention support.

If AFN can provide you with any further information, please 
let us know. Thank you.

Sincerely,

Janie Leask 
President

enclosure

Integrity • Prido in Heritage • Progress



Northwest Arctic Borough School District
BOX 51
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March 22, 1989

Representative Eileen MacLean 
Alaska State House 
P.O. Box V 
Juneau, AK 99811
Dear Eileen:

I have had an opportunity to review House Concurrent Resolution 18 establishing the 
Joint Committee on School Performance. We are in support o f establishing a Joint Committee o f 
School Performance to continue the work o f the Senate Special Committee examining and 
responding to the concerns expressed by the public during the public testimony given to the Senate 
Special Committee.

I f  you wish further information from us concerning the establishment o f this joint 
committee please contact me at your convenience.
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March 15, 1989

Rep. Silcen MacLean 
P.O. Box V 
Juneau, AK 99811

Dear Representative MacLean;

I am writing on behalf of the Alaska Federation of Natives 
to Bupport House Concurrent Resolution 18 that would establish 
the Joint Committee on School Performance.

The establishment of this committee to continue the 
important work of the Special Senate Committe on School 
Performance has roceivod wide support in the Native community. 
Delegates attending the 1988 AFN Convention recommended that 
auch a committee be established through passage of Resolution 
68-38. I have enclosed a copy of this resolution which outline 
the convention support.

If AFN can provide you with any further information, plea6 
lot us know. Thank you.

Janie Lcask 
President

enclosure

In to g r ily  ♦ P rldo  in  H e rita g e  • P rog ress
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ALASKA FEDERATION OF NATIVES. INC. 

1988 ANNl’AL CONVENTION 

RESOLUTION NO. 88- 38

A resolution urging the 16th Alaska Legislature to help assure 
improvements in public schooling by continuing the work of the 
Senate Special committee on school Performance.

Whereas, test data and other estimates of school 
performance indicate that several thousands of Alaska's 
students will face difficulties in successfully ncvlng on to 
their next level of education, or obtaining work at reasonable 
wagos, or in other ways shaping worthwhile and satisfying 
lives for theneelveo; and

Whereaa. theae circunstnncas led the Ger.ate, during the 
15th Legislature, to establish a Cenato Special Committee on 
School Performance to explore what stepG should be taken by 
the State to help aooure that all children and youth benefit 
from achooling; and

Whereas, that committee, chaired by Senator Willie Hensley 
of Kotzebue, has gathered information relating to issues cf 
school performance and has disseminated it to key 
organizations, stimulating broad interest in improving
education in Alaska; and

Whereas, that comaitteo has conducted the first two of 
five planned hearings at which students, parents, and
educators have identified issues and proposed actions that 
promise improvements in schooling; and

Whereas, at its first hearing alone, the committee heard
nineteen houra of tootinony from persons acrccs the state on 
tho needs for improvements in the education of Natives end 
other ninoritiee; and

Whereas, the State Board of Education has a bread agenda I
of initiatives that it Is pursuing toward tho improver,ant of
public education; and

Whereas. these undertakings by the Board, and ethor
crganiwaclons that oapiro to help rake schools r.ora effective, 
would bo immeasurably enhanced by sustaining the efforts ncv 
underway by tho senate Gpocial Comaitteo cn Schccl
Performance.

BE IT RSGOLVED, tho Alaska Federation of Natives strongly 
urges the 10th Alaska Legislature to continue the work of the 
Ser.uto special Ccmmittco cn School Performance fcy astabllshing 
a Special ccmaittae on School Performance.

cDUiJtvTKi: .:e c o ::u l \d a t i o n ; to t a p s

CONVr.KTION ACTION: FASSrD
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March 15, 1989

Rep. Eileen KacLear.
P.O. Box V 
Juneau, AK 99811

Dear Roprocontative MacLean:

I am writing on behalf of tho Alaska Federation of Kativac 
to support Kouse’concurront Resolution 18 that would eotablish 
the Joint COEPittee on School Performance.

The establishment of this committee to continue tho 
important work of the Special Senate Cormitte on 3chool 
Performance baa received wide support in the Kativo community. 
Delegates attending tho 1986 AFH Convention recommended that 
auch a committee ho established through paeeaqe of Resolution 
68-38. I have enclosed a copy of thio resolution which outline! 
tho convention support.

If AFU car. provide you with any further information, pleas* 
let ua know. Thank you.

Jar.le Leaek 
Prosidont

enclosure

I n t e g r i t y  •  P r i d e  in  H o n t a g s  •  P r o g r a m s
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ALASKA FEDERATION OF NATIVES. INC. 

1988 ANNUAL CONVENTION 

RESOLUTION NO. 88- 38

A resolution urging the 16th Alaska Legislature to help assure 
improvements in public aclioo1 ing by continuing the work of the 
Senate Special Committee on School Performance.

vrhnraas. tost data and other estimates of school
performance indicate that several thousands of Alaska's 
students will face difficulti&e in succeasfully moving on to 
their next level of education, or obtaining work at reasonable 
wages, or in other ways shaping worthwhile and satisfying 
lives for themselves; and

Whereas, these circumstances led the Senate, during the
15th Legislature, to establish a Senate Special Committee on 
School Performance to explore what stops should be taken by 
the State to help assure that ail children and vruth benefit 
from schooling; and

Whereaa. that committee, chaired by Sonator Willie Hensley 
of Kotzebue, has gathered information relating to issues ef 
school pa rforaa.xe and has disseminated it to key 
organizations, stimulating broad interest in improving 
education in Alaoka; and

whareaa. that committee has conducted the first two of 
five planned hearings at which students, parents, and 
educators have identified issues and proposed actions that 
promise improvements in cchooling; and

whereas, at its first hearing alone, the committee heard 
nineteon hours of testimony from persons across the state cn 
ch<* needs for improvements in the education of Natives and 
other minorities; and

Kharsue, the State Board of Education hue a broad ugends 
of initiatives that it is pursuing toward the improvement of 
public education; and

w;h?roa»j-, those undertakings by the Hoard, and other
orgur.izatione that aspire to help make achcolc more effective,
would be immcacurably enhanced by sustaining the effcrtn ncv
u n a u r w a y  b y  

F ^ r f o m a n c e .

the Senate Special committee cn Schcc:

9P, IT KESOLVSO, the Alaska Kaderavion of Natives strongls 
ergon t.:rt I'th Alaska Legislature to continue the work of thi 
Scnute J.-ftoial Committee on School performance by establlshln: 
a Crucial Committee on School rorfcmancc.

cc ::::rrrri. F.EcoussoMTiOa: 10 p a ss

c::.-vs:.T2W a c t io n : ?a S5*T



G ove rn o r ’s  C ounc il on  V ocationa l Education

Jim  Sch lcgc l 
VlceCtiair

David Hoes 
Chair

M ary S tone
Administrative Assistant

K O SK M V tr'ISO Il 
Eiccutive Director

211 n o u ith  S tree t. S u lk ’ tot • J u n e a u . .A la sk a  9 9 8 0 1  
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March 28f 1989

Representative Eileen P. MacLean 
Alaska State House of Representatives 
Post Office Box V 
Juneau, Alaska 99811

SUBJECT: House Concurrent Resolution 18

Dear Representative MacLean:

On behalf of the Governor’s Council on Vocational Education, 
I would like to extend the Council's support of House 
Concurrent Resolution 18, which establishes a Joint 
Committee on School Performance. The Council has reviewed 
" H e l p i n g  S c h o o l s  S u c c e e d  A t  H e l p i n g  C h i l d r e n  L e a r n ," the 
Report of the Senate Special Committee on School 
Performance, and belive it is a good start. But it is just 
that, a good start. While the Special Committee was 
successful in identifying issues and offering 
recommendations, there are other issues that have still not 
been addressed, and others that were addressed that need 
greater in-depth attention.

Educating Alaska's youth is one of the most important 
agendas before educators and policy makers. It is not a 
simple challenge. Establishing a Joint Committee on School 
Performance to continue the initial work of the Senate 
Special Committee would continue to focus a spotlight on 
school performance.

The Governor's Council would encourage passage of HCR 13.

Executive Director



North Slope Borough School District

March 20, 1989

Representative Eileen MacLean 
Alaska State Legislature 
P.O. Box V 
Juneau, Alaska 99811
Dear Representative MacLean:
The NSB School D istrict is indeed supportive o f House Concurrent Resolution 18, 
establishing a joint Committee on School Performance.
Enclosed is a copy o f the District's educational philosophy and goals, which express 
the Board's belief that a ll children can learn and its commitment to establish high 
standards o f  academic excellence. School Policy IA establishing competencies fo r 
each grade level and secondary course is also enclosed.
For your additional information, I am enclosing graphs which show our students' 
academic growth during the 1987-88 school year, as a result o f the ITBS scores.
I f  you need any assistance during the implementation process o f the School 
Performance Committee's mission and goals, please be sure to request my help. As 
you know, the NSBSD is already implementing the effective school corre lates in all 
o f our classrooms. I am very interested in speaking to this aspect o f School 
Performance in Alaska.
1 look forward to hearing from you.
Sincerely,t j

"Shil’ (/^Holloway, Ed.D.
Superintendent
Bl/ma
Enclosures

cc: School Board members
Patsy Aamodt, Assistant Superintendent fo r Instruction 
Brenda Itta, Special Assistant to the Superii.tcndent 
Ashley Reed, Lobbyist, NSBSD

Pouch 169 • Bauow. Alaska 99723 • (907) 852-5311 J



Hhe North Slope Borough 
School District

Is

Striving for Excellence

°rough

North Slope Borough School District 
Shirley J. Holloway, Superintendent 

Pouch 169 
Barrow, AK 99723

(907)852.5311



FILE: AD

EDUCATIONAL PH ILOSOPHY

Education, a lifelong process, is the sunt o f learning acquired through interaction with one's 
environment, family, community members, schools and other institutions and agencies. Within 
the Home Rule Municipality o f the North Slope Borough, "schooling" is the specific, mandated 
responsibility o f the North Slope Borough School District Board o f Education.
The Board o f Education is committed to providing academic excellence in the "schooling" 
environment. This commitment to academic excellence shall focus on the learner, recognizing 
that each student brings to the "schooling" environment his own interests, learning styles, cultural 
background and abilities.
Adopted: 10/13/76 
Revised: 2/10/86 
Revised: 8/11/87

North Slope Borough School District. A laska p. 1 of 1



FILE: AE

SCHOOL DISTRICT GOALS
The Board believes the "education" of the children on the North Slope is everyone’s 
responsibility. The "schooling" o f children is the responsibility o f the North Slope Borough 
School District Board o f Education. The Board is committed to working in cooperation anti unity 
with parents to assist students in reaching their maximum potential.
The Board believes ALL children can learn and is committed to providing quality schooling.
This quality schooling means establishing standards o f excellence for students with the 
expectation that all children can achieve.
The Board is committed to the achievement o f the following goals:
1. Upon completion o f elementary school, students will have MASTERED the basic skills: 

reading, language arts, math and computer technology at a level necessary for entering high 
school classes. Because of the unique cultural environment o f the North Slope Borough 
School District, students will be offered the opportunity to gain skills in subsistence hunting, 
fishing and other skills related to the maintenance o f the Inupiat lifestyle and oral fluency o f 
the Inupiaq language. These opportunities will promote participation o f students in the 
Inupiat traditional lifestyle.

2. Upon completion o f high school, students will have mastered the competencies necessary to 
succeed in college, vocational training or work. In addition, students will have had the 
opportunity to acquire skills in the Inupiat traditional lifestyle.

3. Upon completion o f high school, students will have developed the self confidence and 
responsibility to enable them to be happy, productive citizens in their community, state and 
nation.

Adopted: 8/13/84 
Revised: 2/10/86 
Revised: 8/11/87

North Slope Borough School District. A laska p. 1 o f  1



PHILOSOPHICAL PREMISES:

* All Students Can Learn 

and Succeed

♦ Success Causes Further Success

♦Schools Control the 

The Conditions of Success



EFFECTIVE SCHOOLS



The Effective School Report

“ Are We Really Involving Everyone In The Definition o f School Effectiveness?”

tXHIBIT
K H T C 1 I V F .  S C I I O O I .  C O R R F I . A 1 F S  

D e f i n i t i o n s  a n d  A t t r i b u t e s

< tiRHI I A l l : IN S T R IT I IO N A I  I I A l ) f  R S I I i r
IM ia l l inn : the principal l i l«  ac I fie inviiuvtionil Icadrt

who e l lrctivf ly communicatee the miccinn o f 
the ethoot to the MJlf. patrnlc. community and 
etodenlt and a im  itndriclandi and apptirc the 
vliaiaclnit lice nl llir mMlinlmnal pinpiain of
(lie vh on l .

\ t i i lW ln :  » l h f  incifuciional leader dr Imre the miction.
•  I lm in i i iuo io in l Iradn tnanaprt the m i 
ticutum and tntniKtino 

•The mutuninna l Iradn inmmunii jt r t  wuh 
n hoot and community.

t t IR RM  A f t : I N S I R I K  I IO N A I U K  I'S
Ik lW iIn n :  th e i r  ii a i lcatly artkolatcd minion Ini the

tchool ihinuph which the Matf chain an 
undefttanding o f and acnmmiitnrnt lo  imiiui'- 
liona l poalt . ohjettivec. r i  ion lira. ■ccevmcnt 
p i ixedu ir i  and accountability. I h n r  ii aim a

colla lmtaiicr planniup plot ret in plate who Ii it 
drtipned lo  impinvr ciudnil peiloiniJnie

Atliihufrc: • I rat line and adin io ii l i . i lon lu i e  cclaMr-hrd
a clcailv defined n liool minion 

•A telic l lhal all i In li l ico t ail Irani 11 in.uni.iin 
t i l

• 1 lie ichno l m in ion  ii i id lahmancrlv 
dear toped in lo pn.il' and n l ' i t ih ic i 

•I d iKaion a ir In Id an oimuhlc lot itinlrnl 
leainmp

' »A irme o f in :al commiimrnl for ithiMil and 
rommiiniu can he ofnerved.

•A  Icaiii Mandaidi/rd i iitr i iidum lhal i r f l n l i  
«lie u l ton l ' i  poal ii in place

< f l i n t  I I A l l :  M l  AM R f  M I N I
I k  Imitinn: I r r d h a t l  on Undent atadrmu p iop irn  n  lie

ipirnili otciaii’ rd  Multiple an 'innen i miilncdi 
iitch ai ic.i it in made icm . mfoiinal te.iitiri 
ohieManoni and atteeemrnl. mavteiy clillc 
th r t lh t ie .  i n l f i i o n  lefcirnced tcsii and noim 
i r l r i em e i  i n l i  a ir  U in l Oilcri iinncei ot data 
utinIi a ir nol le il ir la lr i t  inch at attendance 
data and dropout t a in  a ir a l io  apprnpnair 
the teiulti o l  trump and nlltci aiail.iMr data 
ate lo rd  l<> impinvr individual Miidrnt peifni 
manic and tlir in itnulinital piopiam

Allr itni lr i •  A vomnnlmcnl to to r mii ll ip lr l o u t c f i o l  data 
to momiot itudrnti academic ptopir i i and in- 
i i iu ii iona l ptoptatni n  rvnlrnt 

• (  nl leclrd data jv diiappicpaird into iitrfut 
calrpoiiri

•M ra i tn rm en i d r c i i i o m  t r l l n t  i .  l ioo l 
d i ' l t i i l ’ i  poali and ptinntirv 

■ModtfiiJliotii o f  l l i r  tm lnm iona l piopiam 
teiull i av a convri|i irnir id aualwmp ll i r d.ua 
i i i l l r t t rd

( I t R R I I  A l l :  l t l t . l t  > X r t f  IA  l l t lN S
Hr II nil Ion: l l i r  dhtm l divplayv a i liniair o f i ipei lalmnv in 

which ' ta l l  hrlirvee and itrmon-nairv that all 
vtudrnlv tan ji lacn niactriy o f ham vlillv ami 
that Ih r Mall hav Ihr i apahihlt n lirtp Mmlrnic 
achieve tilth maclriy

A lli lhu lrv : • the h rh r l all Mmlrnic can Irani iv vhaird lev
(omnninily . Mall , Minlrnlv and ailmtmvita 
lion.

•C leat l ) d f lmed uhoolwide pohciet aie writ- 
ten lo  adihrcc diciip lmr. ailrndame and in 
Miuiimn

•teachfic and adininiMiatoiv ilrninnMiatr an

awairnret o l  hia'Pt held to«aidt low STS. 
l a i r ,  gender. and individual capahililirt

• Ira i line a ir held aiinunlahlr to rncme there 
ic engaged academic learning lime Ini all 
Mitdrnlt

I OR It I I A H :  St I l f  Hit f  I IM A tF
Ik fin i l inn : I l ine ic an atmnvphne whnh ic otdri lv

without lieinp rip.td. qnio withoitl Icemp op 
pieccivc. and generally conducive lo  irathing 
and learning Ih r  echool hac a plravant. dean, 
and cafe envitonmrnt 

A inihuirt : ‘ The enviionmrnl ic huvinrcdile and con
ducivr to learning

•I anhtirc a ir  clean and in pood irpair 
•Sltlilcnlc. lacully. and admcniMiaiion rccpert 
p iopn ly  and the riplnc o l  nihrtc lo  li .un,

• (  Irar mlrc, potinec, and rtprt ia l innt a ir in 
place.

M I l f  H it / P A R I  NT A I. / (  ( IMMUN ITY IN.VOI V I MF NT 
Although nol ucuatly convidnrd a crpatair cone la if . hcpher 
athievmp cchoolc'hacr a ilove in opna ln e  irlaiionvlnp with 
p.1icnlc and community fhic ic manilrcird thtouph ihr 
fol lowing aliiihulrc:
< n rr r la l r :  Inclinrtinnil I radrrchip .

• l l i r  inclitntinnal Iradn communicatee with 
w IiimiI and lommuniiy

• th e  incttinlional Iradn involirc ihr com 
mimity and icpo*it ctudent achievement.

< o i r r la l r :  Intlrwrlinnal Innrc
•A  crnce n l total commiimrnl finm cilionl and 
community can hr n trr iv rd

•  the media ic inlmmrd o f ihr cchool'c miccioo.
< n n r f i l r :  l l l f fc  F.aprclallnat

• the iieliel all vtmlrnlc can Irajn ic chaird hy 
commimiiy Mall, Mmlrnic. and adminivttj 
tion

•Tear l ine and admimvnaintv piovutr i|uali'v 
fredhac fc in Miulrntc. pairntc, and i omnium 
'V• Ica t  line and athmnitltainrt communicate 
vchontwjdr [Milctirc (nnvivlrnlly to vlmtrnlc 
and toinmiimly 

f nn r la t r :  S ihnnl (  limalr
l . v u l l y ,  Mmlrnic and community work 
lopclhn lo  maVr cihonl a plravant place 

f  n r r r la l r :  Mracutrmral
Pairntc and the community air lept a *a i r  o f  
Mudrnl aiadrmic piopiecc.



FILE: IA

INSTRUCTIONAL GOALS

Competencies will be established for each grade level and secondary course. At key stages o f a 
student’s academic experience competency based examinations will be given to determine the 
student’s acquisition o f basic skills. I f  students do not meet the basic skills criterion, additional 
support/program will be provided.

Adopted: 2/10/86

North Slope Borough School District. Alaska p. I o f I
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ACADEMIC GROWTII 1907 -00

OF ALL SCOnES INCREASED MURE 11 IAN ONE YEAR.



ACADEMIC GROWTH 1987 - 88

OF ALL SCORES INCREASED MORE Tl IAN TWO YEARS.



ACADEMIC GROWN I 1907 - 00

0 2 %  OF ALL SCORES INCREASED.



North Slope Borough School District

Number o f College Students P r i  vided Support 
Via North Slope Borough School District 

Guidance and Counselling Program:

As o f  February 1989: 78 students

1 p a r t - t im e
2 in Vocational Technical Programs
2 graduate students
73 full-time undergraduate students

O f  78 students, 58 are Native students
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Maroh 15, ‘.389

Hop. Sileen MacLean 
P.O. Box V 
Juneau, AK 39811

Dear Representative KacX.ear.;

I an writing or. behalf of the Alaska Federation of Natives 
to suppor; House Coccurror.t Resolution 18 that would establish 
tho Joint Committee on School Porforr.ar.oo.

Tho establishment of this committee to continue the 
important work of the Special Senato Committe or. School 
Performance has rocaivoi wide support in the Native community, 
nelogatas attending tr.o 1988 AFN Convention recommended that 
such a committee be established through passage of Resolution 
48-38. I have enclcood a copy cf thi3 resolution which outline 
the convontion support.

If AFN car. provide you wit.-, any further information, plBae 
let U9 know. Thank you.

Janie loask 
President

onclosure

In tngn ly • Prldo in Heritage • Progress
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ALASKA FEDERATION’ OF NATIVES. INC.

1988 ANNUAL CONVENTION

RESOLUTION NO. 88- 18

A resolution urging the 16th Alaska Legislature to help assure 
improvements ir. public schooling by continuing the work cf the 
Senate Special Committee on School Performance.

whereas. test data and other estimates of school 
performance indicate that saveral thousands of Alaska's 
students will face difficulties in succersfully coving on to 
their next level of education, or obtaining work at reasonable 
wages, or ir. other ways shaping worthwhile and satisfying 
lives for the.-68lves; and

Whsreao. thnss circumstances lad the Senate, during the 
loth Legislature, to establish a Sonata Special Committee on 
School Performance ' o explore what steps should be taken by 
the state to help assure that all children and youth benefit 
from schooling; and

Whereas. that committee, chaired by Senator Villie Hensley 
of Kotzebue, has gathorcd information relating to issues cf 
school porfonaar.ee and has disseminated it to key 
organizations, stimulating bread interest in improving 
education in Alaska; and

Vharaas. chat committees has conducted the first two of 
five planned hearings at which students, parents, and 
educators have identified issues and proposed actions that 
promise improvements in schooling; and

Whereas, at it£ first hearing alone, the committee heard 
nineteen hours of testimony frcr. persons acrces the state on 
tho nacdo for improvements in the education of Natives and 
other minorities; and

Wherean. the State Hoard of Education has a brcud agenda 
of initiatives that ^t is pursuing toward the improvement of 
public education; and

Whor^as. these undertakings by the Board, ar.d cthor 
organizations that aspire to help rake schools more effective, 
would be immeasurably enhanced by sustaining the effcrtu now 
underway by the Senate Special committee on School 
Performance.

JS IT RESOLVED, tho Alanka Federation of Natives strongly 
urges the 16th Alaska Lcginlaturo to continue tho work of the 
Senate Hpeciai Ccmmittco on School parformor.co by establishing 
a Special committee on School Performance.

couur.TFi: necciuie.'Oation: c o  p a s s

CCNVC.VTION ACTION; pA55fD
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March 15, 1989

Rep, Siieen Maclean 
P.O. Box V 
Juneau, AR 99311

Oaar Roprocontative MacLoac:

I am writing or. behalf of tho Alaska Federation of Natives 
to support House Concurrent Resolution 18 that would eotabltsh 
che Joint Canrutte* on School Performance.

Tho establishment of this committee to continue tho 
important vor!' of tho Spocial Ser.ute Ccnmitte on 3chool 
Performance has received wide support in the Native community. 
Celegateo attending the 1935 AFN Convention rocor.nar.ded that 
such a conrni-tee bo establishf i through passage of Resolution 
68-38. I have enclosed a copy of chie resolution which outlines 
the convention support.

If AFN car. provide you with any further information, plait* 
let ua kr.ow. Thank you.

Prosidor.t

enclosure

In tdgrlty • Prldo in Horltag# • Progreat
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1988 ANNUAL CONVENTION 
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tt resolution urging tha 16th Alaska Legislature to nolp assure 
improvementc in public schooling by continuing the work of the 
Senate Special Committee on School Verforaanco,

Whsreai. test data and other estimates of school 
performance indicate tnat ceveral thouoand3 of Alaska's 
students will face difficulfci&s in successfully noving on to 
their next lovel of education, or obtaining work at reasonable 
wages, or in other ways shaping worthwhile and satisfying 
lives for themselves; and

Pereas, these circumstances led the Senate, during the 
15th Legislature, to establish a Senate Special Committee on 
School Performance to explore what stops should be taken by 
the State to help assure that all children and youth benefit 
from schooling; and

vftpreao, that committee, chaired by Sonator Willie Hensley 
of Kotzebue, has gathered information relating to issues cf 
3chool performance and has disseminated it to key 
organizations, {stimulating broad int<* *e9t in improving 
education in Alaeka; and.

whereasf that committee has conducted the first two of 
five planned hearings at which students, parents, and 
educatar3 have identified issues and proposed actions that 
promise improvements in schooling; and

whereas, at its firar hearing alone, the committee heard 
nineteen hours of testimony from persons across the state cr 
the needs Cor improvements in the education of Natives anc 
other minorities; and

Whar-snfl. the State Hoard of Education has a broad agendf 
of initiatives thut it i s  pursuing toward the improvement o: 
public education; and

Whereas, these undertakings by the Hoard, and othe. 
organizations that aspire to help make schools more effective 
would be immeasurably enhanced by sustaining the efforts nc 
underway by the Senate Special Committee on schcc 
Performance.

9E I? r e s o l v e d, the Alanka Federation of Natives strcr.gl 
urgua the lath Alaska Legislature to continue the work of th 
Senate Special Committee on School performance by eetablishir 
a Special Committee on School Performance.

COkNITTEl! JIECOMNE.VDATION: DO PASS

CCSVZNTJOM ACTION: PASSED



a u a s e a  peoenasjcn
□ p  n atives, inc.

411 W. 4th Avenue. Suite 301 • Anchorage, Alasxa 99501 • Phone (907) 274-3611

March 15, 1989

Rep. Eileen MacLean 
P.O. Box V 
Juneau, AK 99811

Dear Representative MacLean:

I am writing on behalf of the Alaska Federation of Natives 
to support House Concurrent Resolution 18 that would establish 
the Joint Committee on School Performance.

The establishment of this committee to continue the 
important work of the Special Senate Committe on School 
Performance has received wide support in the Native community. 
Delegates attending the 1988 AFN Convention recommended that 
such a committee be established through passage of Resolution 
88-38. I have enclosed a copy of this resolution which outlines 
the convention support.

If AFN can provide you with any further information, please 
let us know. Thank you.

Janie Leask 
President

enclosure

Z&ir&li

Integrity • Pride in Heri tage • P rogress



Northwest Arctic Borough School District 
BOX 51
KOTZEBUE, ALASKA 99752 
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March 22, 1989

Representative Eiieen MacLean 
Alaska State House 
P.O. Box V 
Juneau, AK 99811
Dear Eileen:

I have had an opportunity to review House Concurrent Resolution 18 establishing the 
Joint Committee on School Performance. We are in support o f establishing a Joint Committee o f 
School Performance to continue the work o f the Senate Special Committee examining and 
responding to the concerns expressed oy the public during the public testimony given to the Senate Special Committee.

I f  you wish further information from us concerning the establishment o f this joint 
committee please contact me at. your convenience.
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Tanana Chiefs Conference, Inc.
201 Firat Avsnue 

Fairbanki, Alaska 99701*4897 
(907) 452-8251

P o s i t i o n  S ta tem en t  
House C o n c u r r e n t  R e s o l u t i o n  No. 18

The Tanana C h i e f s  C o n f e r e n c e ,  I n c .  E d u c a t i o n  D epa r tm en t 9 t r o n g l y  s u p p o r t s  
House C o n c u r r e n t  R e s o l u t i o n  N’ o .  18 .

TCC i s  s u p p o r t i v e  o f  th e  e s t a b l i s h m e n t  o f  a J o i n t  Committee on S c h o o l  
P e r f o rm a n c e  to  a d d r e s s  th e  l e g i s l a t i v e  m o n i t o r i n g  and im p le m e n ta t io n  o f  the 
m a jo r  re c om m enda t ion s  c o n t a in e d  i n  c'ne R e p o r t  o f  th e  S ena te  S p e c i a l  Commir ee 
on S c h o o l  P e r f o rm a n c e ,  H oweve r , we w ou ld  l i k e  t o  expand and e x te n d  th e  scone  
and p u rp o s e  o f  th e  c om m it t e e .

B ecause  o f  th e  m u l t i - y e a r  e f f o r t  o f  e f f e c t i v e  s c h o o l  r e f o rm ,  TCC w ou ld  
l i k e  t o  r e s p e c t f u l l y  s u g g e s t  t h a t  th e  J o i n t  Comm ittae on S c h o o l  P e r f o rm a n c e  
be i n s t i t u t e d  i n t o  the  l e g i s l a t i v e  p r o c e o e  on a pe rm anen t b a a i 9 ,  and t h a t  t h i s  
c om m it te e  apend t im e ,  s t a r t i n g  w i t h  che 1 7 th  l e g i s l a t i v e  s e s s i o n ,  t o  o b t a i n  
a d d i t i o n a l  t e s t im o n y  f rom  che p u b l i c  a e c t o r  on any e d u c a t i o n a l  i s s u e s  c h a t  
ne ed s  t o  s e m o n i t o r e d  a n d / o r  im p lem en ted  by th e  I8 c h  l e g i s l a t i v e  s e s s i o n .  A 
p a t t e r n  can be e s t a b l i s h e d  by th e  c om m it te e  whe reby  one l e g i s l a t i v e  s e s s i o n  
w ou ld  be sp en t  in  l i s t e n i n g  t o  t e s t im o n i e s  o f  i n t e r e s t e d  e d u c a t o r s  on a s t a t e ­
w ide  b a s i 9 ,  and th e  nexc s e s s i o n ,  i n  w o rk in g  w i t h  o t h e r  l e g i s l a t i v e  p e o p l e ,  t o  
im p lem en t  new p rog ram s  and m o n i t o r  o n - g o in g  p r o g r am s .

A l t h o u g h ,  A la s k a  has  i n i t i a t e d  e f f e c t i v e  s c h o o l  r e f o rm  w i t h i n  th e  p a s t  
y e a r ,  s p e c i f i c a l l y ,  i n  th e  a r e a s  o f  e le m e n t a r y  and s e c o n d a ry  e d u c a c i o n ,  che 
TCC r e c o g n i z e s  t h a t  Chare a r e  a m y r ia d  o f  c r u c i a l  e d u c a t i o n a l  c o n c e rn s  y e t  t o  
be a d d re s s e d  on a s t a t e w id e  b a s i s .

We must s t i l l  r e s o l v e  how we a r e  g o in g  t o  d e a l  w i th  che cough i s s u e  o f  
s t u d e n t s  d r o p p in g  c u t  o f  h i g h  s c h o o l ,  and che r e s u l t a n t  i s s u e  o f  th e  t y p e e  o f  
s h o r e  and lo n g  te rm  p l a n n i n g  and p ro g ram s  t h a t  s h o u ld  be lm p lem e n ta te d  t o  b u i l d  
up che s e l f - e s t e e m  o f  a l l  s t u d e n t s .  P e r h a p s ,  we n e ed , s im u l t a n e o u s l y ,  t o  r e v i ew  
and exam ine th e  c u r r i c u lu m  on a v i l l a g e - b y - v i i l a g e  b a s i s  t o  e n s u r e  t h e  im m ed ia te  
I n c o r p o r a t i o n  o f  c u l t u r a l  v a l u e s  and t r a d i t i o n s  i n t o  e v e r y  c o u r s e  by e v e r y  t e a c -  
c h e r  i n  e v e r y  s c h o o l .  These two c o n c e r n s ,  a l t h o u g h  p r e s s i n g ,  a r e  no more and 
no l e s s  c r u c i a l  th a n  che o c h e r  a c u te  e d u c a t i o n a l  i s s u e s  f a c i n g  us i n  th e  y e a r s  
t o  come.



MfiR 31 '89 14:38 NOME-L10*443-2162
P .3

Alaska State Legislature

Please entar into the record my testimony to the Houae-Jtealth ' Education- & service*
jf' committee name

committee on ■%f/, dated — 2. ^  Z f " ---------
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Alaska State Legislature

Please enter into the record my testimony to the ____________
f / S  2 6 3 -  committee name
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bill/subject
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SOME STATISTICS ON NATIVE STUDENTS

Total N a t i v e  e n r o l l m e n t  in g r a d e s  K - 1 2 ,  i n c l u d i n g  th e 
A l t e r n a t i v e  C o r r e s p o n d e n c e  School 5 4 0  <7014 of total Nome 
P u b l i c  S c h o o l s  e n r o l l m e n t

- 2 0% o-f e l e m e n t a r y  s t u d e n t s  b e l o w  g r a d e  level

-4514 of j r / h i g h  s t u d e n t s  at least T W O  g r a d e  le vel s b e l o w

-5414 (118) of j r / h i g h  s t u d e n t s  r e c e i v e d  d e f i c i e n c y  n o t i c e s  
- t h e r e  w e r e  a total of 123 n o t i c e s  se nt  o u t -

t h e s e  s t u d e n t s  r e c e i v e d  a total of 2 0 6  d e f i c i e n c i e s
- 152 (7414) f or  p o o r  test s c a r e s
- 115 <5614) for i n a d e q u a t e  w r i t t e n  h o m e w o r k
- 91 4514) f o r  i n a d e q u a t e  p r e p a r a t i o n  fo r c l a s s
- 82 (4014) far  1 ack of s e r i o u s  a p p r o a c h  to s t u d y
- 65 (32/4) fo r  p o o r  a t t e n d e n c e / 1  a t e n e s s
- 68 (337.) fo r lack of a f f e c t i v e  m o t i v a t i o n
- 51 (2514) fo r lack of a t t e n t i o n  o r  p a r t i c i p a t i o n
- 3 (214) fo r  p o o r  a p t i t u d e  in s u b j e c t  and o n e  for 

i n a d e q u a t e  f o u n d a t i o n  in s u b j e c t

BY SUBJECT

-4414 (87) in E n g l i s h
-2114 (40) in math
-1114 (22) in s c i e n c e
-914 (17) in social s c i e n c e s
-914 (17) in PE
-814 (15) in o t h e r  (home e c , f a m i l y  life, t y p i n g  etc.)

BY S T U D E N T  F O R  D E F I C I E N C Y

- 101 (8614) f o r  p o o r  te st  s c a r e s
- 8 3  (7214) for  i n a d e q u a t e  w r i t t e n  h o m e w o r k
-  6 5  (5514) fo r i n a d e q u a t e  p r e p a r a t i o n  f o r  c l a s s
-  6 0  (5114) for lack of s e r i o u s  a p p r o a c h  to s t u d y
- 4 0  (3414) for p o o r  a t t e n d e n c e / 1  a t e n e s s
- 5 4  (4 710 for -for lack of e f f e c t i v e  m o t i v a t i o n
-3 8 (3214) for  f o r lack of a t t e n t i o n  o r  p a r t i c i p a t i o n
-2 (1.714) for  p o o r  a p t i t u d e  in s u b j e c t
-1 fo r i n a d e q u a t e  f o u n d a t i o n  in s u D j e c t

1.75 a v e r a g e  d e f i c i e n c i e s  p e r  s t u d e n t  r e c e i v e d  
2. 3  a v e r a g e  d e f i c i e n c i e s  r e c e i v e d  by s t u d e n t s  with  
a t t a n a a n c e / 1 a t e n e s s  p r o b l e m s

(2)
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BY GRADE

12 s s v a n t n  
33 ei gh t h  
25 n i n e t h
13 tenth
1 8  e l e v e n t h  
2 2  t w e l v e t h

4

D R O P O U T S

on e d r o p o u t  -from r e g u l a r  h i g h  school
f i v e  d r o p o u t s  ■from A l t e r n a t i v e  H i g h  School
T hr ee  s e n i o r s  will not b e g r a d u a t i n g  b e c a u s e  of lack of
c r e d i t s

Two s e n i o r s  are m a r g i n a l , t h e y  mu st  p a s s  e v e r y  c o u r s e  and 
ar e r e c e i v i n g  tutorial help

ALTERNATIVE C O R R E S P O N D E N C E  S C H O O L

11 s t u d e n t s  a re  b e l o w  t h e  3rd g r a d e  r e a d i n g  level
3 s t u d e n t s  ar e b e l o w  the 4th g r a d e  r e a d i n g  level
3 s t u d e n t s  ar e  b e l o w  th e 5th  g r a d e  r e a d i n g  level
3 s t u d e n t s  a r e b e l o w  the 6th g r a d e  r e a d i n g  level
5 s t u d e n t s  are  b e l o w  the  7th g r a d e  r e a d i n g  level
8 s t u d e n t s  ar e b e l o w  t h e  7th g r a d e  r e a d i n g  level
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a) parent » 27

c) parent/teacher 
c) teacher - 1

Native Programs Survey 

Sent out 90 - May 31. 198$

Pleaia Circle the number which rate* th* program according to tha Importance vou 
feel It lhould have. Will you plea*e ratt the** «s (i) vary important, (2) im­
portant. (3) let* important, and (a) not Important,

COALS I  OBJECTIVES

Devtlop academic skills (math, reading, language, science, etc.)

I 2 3 a

i 1P«
T=

25 (93)) 
3 1

Develop social skills (listening, speaking, self-confidence, etc.) 

i 2 3 e

1P=
T=

IS (67)) 
2

8 (31)) 
2

Develop life skills Oob preparation, decision-making, vocational education)

1  2 3 e•• —
1Pw

T-
17 (66)) 
1

8 (31)) 
2 1

I evelop knowledge of and pride in Native culture and heritage (and In current 
Native issues) (teachers tool)

P«
T»

19 (591) 
1

1 (13))
2

3

5 (21))

TUTOR PROCRAM

Basic skills, tutoring in math

1 2

P- 17 (66)) 7 (301)
T- J

Basic s'ills, tutoring in reading

1 2

6 (231)P»
T-

18 (70)) 
3

Basic skills, tutoring in language arts 

I 2

P*
T»

12 (97)) • ( I K )  
3

Basic s k i l l s ,  tu to r ing  in writing 
1 2

Pi
T»

12 (46)) 9 I35i) 
1

Tutor in any subicct studant reeoi help

1 2

?•
T«

U  (ill) 
I

10 (j»)> 
1

I2S%)

|M)I

«

I

a

1

e

1
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TUTOR PROCRAM (continued) 

Tutoring during school hours 

1 2

P -
T*

15 (62%) 
1

7 (27%) 
1

Tutoring after school hours 

1 2

P=
T-

10 (39%) 
J

8 (314) 
3

3 (11%) 
1

3
6 (23%) 2 (6 %)

Preschool Alda (helps teacher with preschool children In school readiness skills)

P*
T»

13 (52%) 
1

5 (20%) 
2

6 (24%) 
1

Communication between tutors 4 parents

1 2 3

P-
T -

13 (52%) 
1

10 (M0%) 
I

2 (8 %) 
2

HOME SCHOOL COOROINATOft/COUNScLINC 

Home vl;i*s by Home School Coordinator

1 2 3

P=
T-

3 (13%) 
1

11 (46%) 
3

9 (38%)

Counseling services for students at all grade levels

Pm
T -

15 (58%) 
2

6 (23%) 
1

Special help for potential drop-outs 

I 2

14 (56%)P-
T«

4 (24%) 
3

3

4 (15%) 
1

e (16%)

Alconol and drug prevention awareness among scr.ool age population

P
T -

1« (51%) 
1

Child apuse p reven t ion  
1

Pm
T»

14 (54%) 
2

Career counseling

1

9.
T«

13 (52%) 
t

4 (25%) 
2

I (32%)
1

4 (2«%)
2

1

3 (13%) 

3

3 (12%)

5 (20%) 
1

C ji
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CULTURAL KNOWLEDGE/ENRICHMENT 

Native language instruction In Inupiaq 

1 2

P=
T«

9 (36%) 6 (24%) 
3

5 (20%)
1

Native language instruction in Siberian Yupik 

1 2 3

Pp
T.

6 (24%) 
1

9 (36)) 
2

4 (161)
1

4

5 (20%) 

4

6 (23%)

Curriculum and materials development on Native cultures

P-
T«

14 (54%) 6 (23%) 
1

Land Claims/Native corporation*, Native issues 

1 2 3

P-
T-

12 (47%) 
2

6 (23%) 
1

5 (10%) 
1

4

4 (20%) 

4

3 (11%)

PARENT INVOLVEMENT 

Parent training on discipline, drugs, alcohol 

1 2 3

P-
T»

11 (42%) 
2

9 (35%) “  ( 1 5 % )
1

2 (8 %) 
1

Parent training on nelping their children with schooiwork, study habits

P»
T »

9 (36%)
1

I I  ( 4 4 % )  
2

3

3 (12%) 2 (8%)

Communication between home ana school

P-
T»

13 (58%) 
I

Native Parent Committee 

1

P-
T-

11 ;'S6%) 
1

7 (27%)
t

6 (75%) 
2

2 (7.3%) 
1

< (::»)

2 ( 7 . 3% )  
l

5 (20%) 
1

GT» d )
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COMMENTS-SECTION III 
Other Services

PARENTS

1. Pride is lacking in many students. They need to achieve feelings 
of self worth, equality, confidence.

2. Consumer Education under Extracurricular Activities.

3- Teacher aids from students enrolled in Exceed etc?

4. Good teachers wno are not just in It for the money. The teachers
at the Nome Public Schools make to much money!!

5- Teacher evaluation, to hell with tenour (sp?). If a teacher is 
worthless 4 overpaid, then can them.

6. How you are going to get from here to there.

7. School Social workers.

8. The bus rides are hectic, kids are noisey. Extracurricular 
activities need to have other activities besides basketball con­
tinues sponsoring dances. Should have class gatherings, i.e. 
pizza feeds, video nights, comic book or cassette tape trade-a- 
shows, or "puttir.g-on-the kids".

Parents Page 3
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COMMENTS-SECTION V 
What Keeps Students Prom Learning? Others

PARENTS

1. Teachers who drink 4 go school hangover 4 shaking.

2. To my knowledge, my children aren't Into drugs 4 alcohol. Let's 
hope it stays that way.

3. Role models. Students see very poor role models In their teachers. 
Alcoholics/smokers/moneygrubbers. Bar hoppers.

. Communication problems between students 4 teachers. Knowing the 
Rules - Rules should be the same in all classes with ALL the 
teachers.

5. In order to learn in school you need discipline in the home and 
school. I don't mean abuse. I mean discipline with guidelines.

6. I know the 05% of teachers I had were good, the other 95% only 
collected paychecks. Teacher attitude is a students biggest 
problem.

7. Community support.

8. Mo goal is presented, no opportunity to see the r.eed for effort in 
an area like Algebra or Grammar or History ever arises. The wealth 
of Literature on the market in the form of News Papers, Magazines, 
with pertinent articles are ignored in favor of work bock3. These 
are sterile.

9. Emotional Maturity.

10. The bigge3t problem is many teachers don't care. The school is
an hostile environment to students 4 parents. Many students 4
their parents don't care also. The parents are into bar3, bingo 
4 booze. The students into playing out late, booze 4 drugs.

11. A teacher that is boring to a student - who normally gets good
grades. More teachers discipline in student work habits,

12. This question is poorly asked - depending on the child 4 their
problem 4 home life will reflect the answer of why the child doesn't 
learn. They all enter into how students learn. Excluding teachers
- the qaulity of the teacher depends on whether many students learn
- children at a "normal" heme life - aren't motivated 4 desire to
learn by poor teachers - or teachers bringing their problems tc
the class room.

13. Kids have no idea how Education will help them until after their 
out of school and working. The people that quit school work for 
peanuts and those who continue their Education make cut like fat
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PARENTS

COMMENTS-SECTION V 
What Keeps Student3 From Learning 

Others Cont.

15. Lovable Teacher's for our Native childrens.

16. Family violence, teacher interest. Respect.

Parents Page ca
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PARENTS

C0MMENTS-3ECTI0N V 
What Keeps Student3 From Learning? 

Other Comments

1. . Having a gole in life is important. And knowing whar. is reauired
to reach a gole or Job is helpful.

2. Students must experience success and they must be introduced to 
failure. They must never leave a subject without a mastery of it.

3. An encouraging "SMART" teacher can influence a kid really well. A
teacher who gold mines or does other summer Jobs only give 3/k%.
Teachers are paid for the whole year 4 schould work the whole year.

4. I have a shy 9th grade girl - she needs an Adult "friend" in the 
school building. Some one she could SAY: "Hi" to or confide with.

5. Some teachers come to school with booze on their breath. Real poor 
examples for the stduents to foliow.

6. Get rid of all teachers who drink. It's a big lie havirg drunk 
teachers and try to put this Jheet of paper out.

7. Maybe not encouraging the children and giving them credit for
what they have learned.

3. I feel if a student has a potential to learn more, the teacher
should see the need to expose the child to a higher advanced level 
and not to think that just because the other children in the same 
class are "just learning their a, b, c's, the student has to suffer1.'.

9. Students in Jr. High or High School should not repeat subjects
when they are more advanced than other students. Advanced students
should be allowed to choose classes that are more challenging
and interesting. Example: Jr. High students should not have to
repeat basic science in High School but Ad/anced Science.

10. I think this survey is a good idea. I'd like to have some feedback
on it.

11. So we'll have less drop out from out school.

12. Home 9eltz teachers have No Pride as educators. The teachers
are very poor role models, with extremely lew standards. Nome 
3eltz School Board members d£ not know how to function as school 
policy makers where student achievement(s). are concerned.



yrUDENT COMMENTS 

Section 5 -  What k e ep *  s t u d e n t s  f r om  lea-ning 

1- I n t e r f e a r e n c e  v / o c h e r  p e o p e l  l i k *  b r o t h e r s

2 .  . T e a c h e r *  d o n ' t  make th *  c l a s s e s  t h a t  fu n  so  what i n t e r e s t  do we h a v e .

3 .  L i k e  g e t t i n g  b o r e d  i n  c l a s s  sh en  ^1.* t e a c h e r  i s  s p e a k in g

A. A l o s s  o f  r e l a t i v e  o r  good f r i e n d .

5 .  Too may c o n v i e n i e n c e s  such  as t . v . ,  r e c .  c e n t e r ,  A w h e e l e r s ,  e t c .

6 .  P e r s o n a l  p r o b le m s .

7 .  D e p r e s s i o n .

8 .  I f  you a l r e a d y  know what che t e a c h e r  i s  t e a c h in g ,  you m igh t be b o re d  o u t  
o f  y o u r  b r a i n s .

9 .  No t g e t t i n g  enough s l e e p .

1 0 .  What o t h e r  p e o p le  c h in k  o f  y o u .

1 1 .  T e a c h e r s

1 2 .  Not th e  r i g h t  s k i l l s  b e in g  t a u g h t  t o  s t u d y .

1 3 .  M u s ic .

1A. Some o f  che t e a c h e r s  d o n ' t  seem to  c a r e  i f  you a r e  f a i l i n g ,  th e y  seem to  
e n j o y  i c .

1 5 .  P e o p le  l i k e  t e a c h e r s  c e l l i n g  you  what you s h o u ld  d o ,  and what you  c a n ' t  o r  
h a v e n ' t  d o n e .

1 6 .  D o n ' t  want t o ,  l a c k  o f  m o t i v a t i o n .

1 7 .  Not r e a l l y  u n d e r s t a n d in g  what t h *  t e a c h e r s  sa y  and d o n ' t  have  t im e  to  
come i n  m o rn in g s  o r  a f t e r  s c h o o l  t o  sp e a k  t o  them .
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Alaska State Legislature

[ p l e a s e  e n t e r  in t o  t h e  r e c o r d  m y  t e s t im o n y  t o  t h e  Houa& H e a l t h  E d u c a t i o n  and_ S o c i a l  S e r v i c e s  
c o m m i t t e e  n a m e

HCR18, HB231 , H B 2 0 3 _  . dated J ^ c h  31, _1989-------------------------
bill/subject

CavTerak Incorporated is supportive of HB 136 with some minor 
?echnical amendments. We agree that the Governor should appoint the 

[members of the Rural Alaska Television Network Council. We would like 
?6 see language included in th. bill which directs that the-membership' 
Ef the Council includes at least one member from each <?f the twelve 
jFegions established pursuant to ANCSA. This will ensure the Council 
fmaifttains a statewide as opposed to a special interest perspective. 
[We urge continued funding of the RATNET system.

[In+reference to HB 251. We support requiring additional educational 
Programming on RATNET as long as the programming is selected by the 
RATNET Council. K*y to this whole issue is what constitutes 

[.educational programming. In example/ we consider statewide news and 
weather to be educational programming. if the effect of the
amendment is to mandate that 50% of air time be turned over to the 
Department of Education to use as they see fit, we oppose this bill. 
We understand that the RATNET council doe3 not.receive many requests 
:for additional educational programming. Currently the hours of 2 - 6 
Lam are reserved for educational materials on the RATNET system. If 
Individuals are interested in a particular subject or class, the 
session can be videotaped by the students or teachers for later 
viewing. This committee may wish to consider increasing the number of
strictly instructional hours as opposing to increasing the number of
educational hours.

We would also like to state that we are wholly supportive of HCR 18, 
HB 203 and HB 231. These three bills will help ensure the residents
and children of Alaska receive a quality education.

Thank you for this opportunity to provide input.

Signed: Lorrtfcu &///Osc/
- .-- V  XTestifier

Kawcrak I n c o r p o r a t e d ,  PQ Bnv
Representing (Optional)

A d d r e s s
; 4 3 - 5 2 3 1

P h o n e  N o .
GC\ fcacUavd tbsWV, 6rtoet\_ M sxqL£OX\



NANA KilBl il«!fflllE3,HL
POST OFFICE BOX 49 / KOTZEBUE, ALASKA 99752 / TELEPHONE (907) 442-3301

March 31, 1989

Representative Eileen McLean 
Pouch V
Juneau, Alaska 99811 

Dear Eileen:

As the opportunity to comment on House Concurrent Resolution 18 
is offered, here are my comments pertaining to this resolution.

First of all, in relation to teacher certification, there should 
be required cross cultural training or inservice for the teachers 
who intend to teach in rural areas of the strte. It is a real 
disservice to two way communications if the prevalent attitude is 
one that does not consider local customs arid lifeways.

The tenure requirements need to be overhauled, as well. Instead 
of a two year vesting requirement, a fiva year wait should be 
mandatory, as something as important as evaluation of teacher 
performances locally is of utmost concern, and five years would 
serve to extend the time needed to fully evaluate not only teach­
ing skills, but other areas of equal concern such as social ad­
justment and soforth.

The collective bargaining issue is an unfortunate one. If 
teachers wind up having to use a union to promote their inter­
ests, such as compensation, then it seems that in some ways that 
this would be self defeating. As an example, if higher wages for 
teachers were sought, that the dollar amount appropriated to 
school districts would either have to reduce its teaching staff 
or reduce programs to rob the district of academic credential, so 
to speak. If the teachers union were to have collective bargain­
ing powers, then they should give up tenure. If given both, the 
checks and balances that allow negotiation for education for the 
dollar will be clearly stacked in favor of harming the situation 
as it exists now. This concludes my comments.

Sincerely,

Pete Schaeffer 
Vice President

\ j s
&,, - l

Memoer Villages Arnmer Buckiana. Carniie. Ceerinq. n<wa. Ktvaiinn. rtoii.*. Kot:tD i.o . Nojfj*. H nom k S e ia* i* . Shun tjn jkt ST*-f
i_ “ J



ASSOCIATION OF ALASKA SCHOOL BOARDS
316 W. 11th St. • Juneau, Alaska 99801-1510 • (907)586-1083

4/10//M

POSITION PAPER
The Association of Alaska School Boards supports HCR 18 Establishing the Joint 
Committee on School Performance.

AASB believes that some of the current proposed legislation could have a tremen­
dous impact on the quality of Alaska education for many years to come. It is 
param ->unt that these issues get adequate hearings and public input before being 
decided upon.

The whole issue of school reform is complex and deserves careful attention and far­
sighted recommendations. The original Senate Special Committee on School 
Performance did an admirable job of identifying areas particularly critical for 
improvement of Alaska's schools, but they themselves recognized that they had 
barely made a beginning.

AASB believes a special committee, conducting in-depth research on the many 
intertwined issues that affect public education, is an excellent way to begin 
education reform in Alaska.


