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Februrary 26, 1990

FISCAL NOTE ANALYSIS
HB 469 Establishing a state education policy; relating to powers and duties of 

school districts, the Department of Education...

HB 469 contains a number of distinct functions for which administrative tasks are 
necessary. This fiscal analysis examines the cost associated with each:

1) Education plannlng/Summary comparison of "School District Report Card"
2) Grant fund for improvement of school performance
3) Grant program adminlstratlon
4) Curriculum development and technical assistance In early childhood education

5) Preventative maintenance program

NOTE: Fiscal analysis assumes merit increases for all full time positions

requested.

1) Education Planning I Summary comparison o f  "School D i s t r i c t  Report Cards"
subm itted by school d i s t r i c t s  to the Department o f  Educa tion (FY91: $137,404)

Personal Services $67,604

One full time Research Analyst III, Range 18A to work with districts, compile, 
summarize and analyze data ($49,970); one part time Statistical Technician I, Range
12A to complete data entry, reporting and associated statistical work ($17,634).

Travel $4,000

Staff travel to attend statewide meetings of school business officials; travel for 
troubleshooting and assistance to school districts as needed.

Contractual FY91—  $58,500; FY92 and subsequent years— $8,500

FY91 only— One time contract ($50,000) to:
1) Research district level reporting models
2) Develop the statewide reporting prototype
3) Develop the model school report card
4) Develop the prototype summary comparison of the school report cards

FY91 and ongoing— Printing and distribution of reports ($7,000); phone,

photocopying, and general postage ($1,500)

Commodlties $1,000

Supplies for staff positions ($1,000)

Equipment FY91— $6,300

FY91 only— One computer work statlon/PC ($5,000) and software ($500); phone, adding 
machine,desk and chair for full time staff ($800)
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HB 469 Fiscal Note Analysis

2) Fond fo r Improvement o f  School Performance (53,000,000)

Grants $3,000,000

Grants for the purpose of improving school performance in the state.

3) Grant program adm in is tr a t io n  <fy<h : s w o .m o j

Personal Services $133,300

One full time Project Coordinator, Range 20, to work with districts to develop 
plans, evaluate plans, administer grant program, arrange for technical assistance, 
coordinate with specialists, disseminate information and monitor school performance 
plan ($55,500); one full time Clerk III ($28,700); Grants Administration Support 
Functions, Administrative Services, Grant Administration, Finance Office ($49,100).

Travel $22,600

Travel for technical assistance ar\d annual meeting for School Performance 
coordinators and grantees ($1,600); Presentations AASB, AASSP, ASAA, PTA 4 @ 800 
($3,200); State Board Presentations 2 @ 800 ($1,600); National Performance 
Conference ($1,200), Monitoring/Evaluation (510,000); Grant Review Team ($5,000).

Contractual $8,700

State meeting for School Performance Coordinators ($400); Publication of Grant 
Applications and Advertising ($1,500); Materials fo* Grantees ($300); Brochures and 
Flyers ($1,500); Xerox, phone and postage ($5,000).

Commodltles $1000

Office, Conference and workshop supplies ($1000).

Equipment FY91— $5,000

FY91 only— Wang PC ($5,000).
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HB 469 Fiscal Note Analysis

4) Curriculum development and te c h n ic a l a s s is ta n c e in e a r ly  ch i ldhood educa t ion 
( $ 2 0 , 0 0 0 )

Personal Services (No new fjndlng)

Travel $10,000

Staff travel to eight school districts to provide technical assistance ($8,000); and 
attend the state conference of the National Association for the Education of Young 
Children and the State Parent Teachers Association ($2,000).

Contractual $10,000

Materials to promote developmentally appropriate programs ($5,000); Summer Academy 
on early childhood education ($3,000); disseminate Early Childhood Education 
resources and Alaska programs ($2,000).

Equipment (No new funding)

5) P rev en ta t iv e maintenance program (FY91: $79,650)

Personal Servl \  $61,150

One full time Balding Management Specialist I, Range 17A. This position will be 
responsible for the review and approval of prevention maintenance plans submitted by 
school districts; the position requires building and construction experience 
($46,800).

One part time Clerk Typist III. Range 8A will provide clerical support for the 
building specialist ($14,350).

Travel $10,000

Annually 10-12 trips will be required to provide on-site review and technical 
assistance In developing a preventative maintenance program. A great deal of this 
travel will be to rural areas of the state.

Contractual $1,500

Telephone, postage and photocopying expenses ($1,500)

Commodlties $1,000

Office supplies for staff positions ($l,0u0)

Equipment $6,000

FY91 only— One work station/PC ($5,000); desk, chair, bookcase, telephone and file 
cabinet for positions ($1,000)



ALASKA PTA
P.O. Box 201498

Anchorage, AK 9 9 5 2 0 0 4 9 6
(907) 279*9345

P O S I T I O N  P A P E R  

H B  4 6 9

T h e  A l a s k a  P T A  s u p p o r t s  t h e  c o n c e p t  b e h i n d  H B  469 .  T w o  o f  

t h e  c o m p o n e n t s  a r e  of p a r t i c u l a r  i n t e r e s t :

1. E D U C A T I O N  P L A N N I N G :  R e q u i r i n g  s c h o o l  r e p o r t  c a r d s  t o

t h e  p u b l i c  is a n  e x c i t i n g  id e a .  P a r e n t s /  a s  w e l l  as o t h e r s  

in t h e  c o m m u n i t y /  n e e d  m o r e  i n f o r m a t i o n  a b o u t  t h e  s c h o o l s  

t h e i r  c h i l d r e n  a t t e n d .  T h e  i n f o r m a t i o n  s u g g e s t e d  f o r  . 

i n c l u s i o n  g o e s  b e y o n d  t h e  t r a d i t i o n a l  r e p o r t i n g  o f  t e s t  

s c o r e s  a n d  w o u l d  b e  v e r y  h e l p f u l  a s  c o m m u n i t i e s  m a k e  

d e c i s i o n s  r e g a r d i n g  s c h o o l l  i m p r o v e m e n t  arid p e r f o r m a n c e .

T h e  P T A  is e n t h u s i a s t i c  a b o u t  t h e  p a s s a g e  of t h i s  p r o p o s a l .
I

T h e  p r o p o s e d  a n n u a l  p l a n  w o u l d  a l s o  g i v e  c o m m u n i t y  m e m b e r s  a 

f o c a l  p o i n t  f o r  s c h o o l  i m p r o v e m e n t  e f f o r t s /  k n o w i n g  t h a t  

e a c h  y e a r  s u c h  a p r o p o s a l  m u s t  b e  d e v e l o p e d  a n d  p r o g r e s s  

c o u l d  t h e n  b e  m o n i t o r e d .

C a r e  s h o u l d  b e  t a k e n ,  h o w e v e r ,  t o  i n s u r e  t h a t  t h e  f i s c a l  a n d  

c l e r i c a l  b u r d e n s  o f  s u b m i t t i n g  t h e  p l a n  w o u l d  b e  k e p t  to a 

m i n i m u m .  It is i m p o r t a n t  t h a t  d i s t r i c t s  not s p e n d  a n  

i n o r d i n a t e  a m o u n t  of t i m e  a n d  m o n e y  p l a n n i n g ,  i n s t e a d  of 

e d u c a t  ing.

2. F U N D  F O R  T H E  I M P R O V E M E N T  O F  S C H O O L  P E R F O R M A N C E :  T h e  P T A

s u p p o r t s  t h e  a l l o c a t i o n  of m o n e y  t o  s p u r  i n n o v a t i v e  i d e a s  

a n d  c r e a t i v i t y  in e d u c a t i o n  “s w  i d e a s  a r e  e n e r g i z i n g  a n d  

c r i t i c a l  t o  t h e  p r o d u c t i v i t >  s c h o o l s .

H o w e v e r ,  m o n e y  f o r  i n n o v a t i o n  s h o u l d  b e  o n l y  in a d d i t i o n  to 

a n  a d e q u a t e  b a s e  o f  f o u n d a t i o n  f u n d i n q .  T h i s  a d e q u a t e  b a s e  

d o e s  n o t  n o w  e x i s t s ,  d u e  t o  a s t a t i c  f o r m u l a  a n d  i n c r e a s i n g  
c o s t s .

It is o u r  c o n c e r n  t h a t  w i t h  l i m i t e d  s t a t e  d o l l a r s ,  r e v e n u e s  

w h i c h  m i g h t  h a v e  g o n e  i n t o  t h e  f o u n d a t i o n  w o u l d  b e  d i r e c t e d  

t o w a r d  c o m p e t i t i v e  g r a n t s .  It is i m p e r a t i v e  t h a t  t h e  b a s i c  

n e e d  f o r  p r o v i d i n g  q u a l i t y  e d u c a t i o n  f o r  a l l  s t u d e n t s  b o  t h e  

f i r s t  p r i o r i t y .  T h e n ,  a n d  o n l y  t h e n ,  s h o u l d  f u n d D  be 

d i r e c t e d  t o  a f e w  i n d i v i d u a l s  o r  d i s t r i c t s  t o  i m p r o v e  u p o n  

t h e  b a s i c  p r o g r a m  a ll s t u d n e t s  r e c e i v e .



J C I N T  C O M M I T T E E  O N  S C H O O L  P E R F O R M A N C E  

L E G I S L A T I V E  PACKAGE:

HB 469, H B  470, a n d  H C R  46

L a s t  year, the l e g i s l a t u r e  e s t a b l i s h e d  the J o i n t  Commit- 

tee on S c h o o l  P e r f o r m a n c e  on t h e  g r o u n d s  t h a t  t h e r e  is w i d e­

spre a d  p u b l i c  c o n c e r n  for the c o n d i t i o n  of s chool p erforman ce 

in Alaska.

As one m e a n s  to fulfill its r e s p o n s i b i l i t y  t o  m a i n t a i n  a 

sy s t e m  of p u b l i c  schools, the l e g i s l a t u r e  i n s t r u c t e d  the joint 

c o m m i t t e e  to identify  t h o s e  s u b j e c t s  for p r i o r i t y  legislative 

a t t e n t i o n  t h a t  w o u l d  i m pr ove s c hool per formance.

T h e  c o m m i t t e e  i d e n t i f i e d  five m a j o r  s u b j e c t s  cal ling for 

i m m e d i a t e  l e g i s l a t i v e  action. T h e y  include:

1. H a v i n g  m a n d a t e d  s t a t e  g o a l s  of education;

2. E s t a b l i s h i n g  m a n d a t e d  m e a s u r e s  o f  achievement;

3. P r o v i d i n g  inc ent i v e s  for the  i m p r o v e m e n t  of school 

performance;

4. C o o r d i n a t i n g  h e a l t h  a n d  family s e r v i c e  p r o grams  

r e l a t e d  to school p e r formance; and,

5. A d d r e s s i n g  long t e r m  and i m m e d i a t e  n e e d s  for 

c o o r d i n a t e d  e arly c h i l d h o o d  and p a r e n t i n g  education.

To i m p l ement these five r e c o m m e n d a t i o n s ,  the joint 

c o m m i t t e e  intro duced H B  469, H B  470, and H C R  46.



HB 4 69

H B  469 a d d r e s s e s  t h e  joint c o m m i t t e e ' s  first t h r e e  

r e c o m m e n d a t i o n s .  It d e c l a r e s  a s t a t e  e d u c a t i o n  policy, 

r e q u i r e s  the S t a t e  Board of E d u c a t i o n  to a d o p t  s t a t e w i d e  

goals, a n d  r e q u i r e s  e a c h  school d i s t r i c t  to a do pt w r i t t e n  

g o a l s  t h a t  are c o n s i s t e n t  w i t h  local needs.

The bill re quires each school d i s t r i c t  a n d  r e g ional 

e d u c a t i o n a l  a t t e n d a n c e  areas to s u b m i t  t o  parents, o t h e r  

i n t e r e s t e d  m e m b e r s  of the local commu nity, t h e  S t a t e  B oard of 

Education, t h e  governor, and the l e g i s l a t u r e  a "school r ep ort 

card" a s s e s s i n g  the p e r f o r m a n c e  of its s c h o o l s  and  students. 

The r e p o r t  c a r d  shall serve as a n  i ndex o f  sc hool p e r f o r m a n c e  

m e a s u r e d  a g a i n s t  s t a t e w i d e  and local s t a n d a r d s  and will 

p r o v i d e  i n f o r m a t i o n  to make p r i o r  y e a r  c o m p a r i s o n s  a n d  to set 

fu t u r e  targets.

T h e  bill a lso creates the " Fund for the I m p r o v e m e n t  of 

Sc h o o l  P e r f o r m a n c e "  as a w a y  of p r o m o t i n g  s chool p e r f o r m a n c e  

initiatives. S u c h  initiatives w o u l d  be d e s i g n e d  t o  r e m e d i a t e  

or p r e v e n t  s h o r t c o m i n g s  in s c h o o l i n g  a m o n g  t h a t  p o r t i o n  of the 

school p o p u l a t i o n  that fits the S t a t e  B o a r d ' s  d e f i n i t i o n  of 

"at-risk" students.

Finally, H B  469 e s t a b l i s h e s  a d v i s o r y  school b o a r d s  in 

r e g i o n a l  e duca t i o n a l  a t t e n d a n c e  a r e a s  and p r o v i d e s  for the 

d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  of a p r e v e n t a t i v e  m a i n t e n a n c e  

p r o g r a m  for s c h o o l  facilities.
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