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February 5, '990

The Honorable Mike Tavis 
Alaska State Leg is la tu re  
PO Box V
Juneau, AK 99811
Dear Representative Davis:
Attached are t i e  l a t e s t  edit ions o f  the M i l i t a r y  Schools Condition Survey and 
Enrol lment P r j je c t ion /Capac i ty  Report. Both reports  confirm the s ig n i f i c an t  
problem we have with substandard f a c i l i t i e s  and lack o f  capacity to handle 
enro l lments next year on Fort Wainwright.
Beginning n f a l l  1990, students w i l l  have to be bussed o f f  Fort Wainwright into 
the Badger Road/North Pole attendance area , which is the only area in the 
d i s t r i c t  with classroom capacity to handle the problem. This s i tua t ion  
h igh l igh ts  the immediate need f o r  funding and construct ion o f  two new elementary 
school? on Fort  Wainwright.
We ar.* pleased with the introduction o f  House B i l l  423 by Representative Davis, 
whic'i proposes sta te  funding fo r  new schools on Fort Wainwright and Eielson A ir  
Forte Base. At the same time, we w i l l  continue pursuing federa l p a r t ic ip a t ion  
in a so lu t ion  to the problems o f  our m i l i t a r y  schools.
I f  you have any questions o r  suggestions f o r  reso lv ing this  s i tu a t ion ,  please 
,e t  me know.

S ince re ly  yours ,

Richard S. Cross 
Superintendent o f  Schools

RSC/pkr
Enclosure
cc: Fairbanks Board o f  Education
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F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  

B a s e / P o s t  S c h o o l  B u i l d i n g  S u r v e y  - U P D A T E

C o m p a r i t i v e  A n a l y s i s :  F a c i l i t i e s  o p t i o n s

u n d e r w e n t  c o m p a n t x v e  a n a l y s i s  b a s e d  

e v a l u a t i o n  c r i t e r i a :

P a r t  I 

E x e c u t i v e  S u m m a r y

f o r  e a c h  p r o g r a m  

o n  t h e  f o l l o w i n g

I n i t i a l  C o s t s  

L i f e  C y c l e  C o s t s

I n i t i a l  D i s r u p t i o n  o f  E d u c a t i o n a l  P r o g r a m s  

L o n g  T e r m  D i s r u p t i o n  o f  E d u c a t i o n a l  P r o g r a m s  

Q u a l i t y  o f  E d u c a t i o n a l  E n v i r o n m e n t  a n d  S y s t e m s

C. O v e r v i e w  o f  E x i s t i n g  F a c i l i t i e s

T h e  e i g h t  b a s e / p o s t  s c h o o l s  c u r r e n t l y  a c c o m m o d a t e  s t u u e n t s  f r o m  

P r e - k i n d e r g a r t e n  ( s p e c i a l  e d u c a t i o n )  t h r o u g h  t h e  t w e l v e  g r a d e .  

T a b l e  1 - 1  c o n t a i n s  a b r e a k d o w n  o f  c u r r e n t  a n d  p r o j e c t e d  e n r o l l ­

m e n t s  b y  g r a d e  l e v e l  a n d  p r o g r a m .

T a b l e

3 a s e / P o s t

1-1
S c h o o lP r o j e c t e d

FT. VAINVRIGHT ELEMENTARY PROGRAM ENROLLMENTS (F u l l  T iie  Equivalent]

E n r o l l m e n t s

1

Current Projected
Grade 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95

?re-Kg 6 6 5 6 6 6

Kg 30 39 95 95 95 95
1 st 140 185 198 198 198 198
2nd 138 143 179 178 178 178
3rd 134 148 149 172 171 171
4th 108 144 154 145 167 166
5th 87 117 147 146 138 159 DOE
6th 108 ) i 122 141 140 132 Capacity
3ase 7o ta l3 301 930 1050 1081 1093 1105 356
EIELSON AF8 ELEMENTARY PROGRAM ENROLLMENTS (Fu l l T iie  Equivalent!

Current Projected
Grade 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95

Pre-Kg 1 1 1 1 2 2

Kg 76 74 74 74 74 74
1 st 141 156 155 155 155 155
2nd 157 124 140 140 140 140
3rd 131 147 119 134 134 134
4th 117 124 143 115 130 130
5th 1 1 1 108 118 136 109 124 DOE
6th 109 105 104 U3 131 105 Capacity
3ase Totals 843 839 854 168 875 864 364
EIELSON AFB JR/SR HIGH 1 ’%RAM ENROLLMENTS

Current Projected
Grace 1989-90 1990-91 1991*92 1992-93 1993-94 1994-95

’ th 1 10 190 123 115 125 135
«h 103 103 9b 118 110 120
9th 95 1 1 0 113 106 130 121
iOth 91 30 >5 17 n 112
11th 73 77 79 93 •4 79 .OE
t:th •it ■}7 *vt> •4 73 ’ INC l tV
: »s« Totals 533 537 569 585 s i 3 -At 663
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F a i r b a n k s  N o r t h  S t a r  B o r o u g h  S c h o o l  D i s t r i c t  P a r t  I

B a s e / P o s t  S c h o o l  E i u i i d a n q  S u r v e y  - U P D A T E  E x e c u t i v e  S u m m a r y

B a s e d  o n  t h e  e v a l u a t i o n  c r i t e r i a  ind c o m p a n  t i v e  a n a l y s i s  p r o c e s s  
e s t a b l i s h e d  i n  t h i s  r e D o r t ,  t h e  f o l l o w i n g  f a c i l i t i e s  >ption- . r e  
r e c o m m e n d e d  c o r  e a c h  p r o g r a m :

Ft . W a i n w r i t i h t E lement;±tv._P roctr a m

O p t i o n  N o .  4: C o n s t r u c t  t w o  n e w  6 0 0  s t u d e n t  o r o t o t y o L e a l

e l e m e n t a r y  s c h o o l s  to r e p l a c e  a l l  r i v e  -•xistinci f a c i l i t i e s .

T o t a l  E s t i m a t e d  P r o j e c t  C o s t s :  3 1 7 , 9 4 5 , 9 7 3

E i e L s o n  A F B  E l e m e n t a r y  P r o g r a m

O p t i o n  N o .  2: R e h a b i l i t a t e  A n d e r s o n  E l e m e n t a r y  cic ho oi »tvl

c o n s t r u c t  a n e w  6 0 0  s t u d e n t  p r o t o t y o i c  ii e l e m e n t a l y  s c h o o l  

t o  r e p l a c e  P e n n e l l  a n d  T a y l o r  E l e m e n t a r y  s c h o o l s .

T o t a l  E s t i m a t e d  P r o j e c t  C o s t s :  3 1 0 , 7 3 7 , 7 6 0

S i e l s o n  A F B  J u n i o r / E e m o r  -iinn S c h o o l  P r o c i r a n

C o r r e c t i o n  o f  i d e n t i f i e d  d e f i c i e n c i e s  s h o u l d  o e  i n i t i a t e d  as 

s o o n  a s  p o s s i b l e .

T o t a l  E s t i m a t e d  P r o j e c t  C o s t s :  3 4 , 9 8 4 , 6 5 8

A l t h o u g h  i n i t i a l  c o s t s  a r e  h i a h e s t  f o r  e a c h  s e l e c t e d  o o t i o n ,  t n e  

l i f e  c y c l e  c o s t s  in t e r m s  o f  a n n u a l  e q u i v a l e n t  d o l l a r  c o s t s  a r e  

t h e  l o w e s t .  A d d i t i o n a l l y ,  i m p l e m e n t a t i o n  o f  t h e  r e c o m m e n d e d  a c ­

t i o n s  w i l l  m i n i m i s e  d i s r u p t i o n  t o  t h e  o n - g o i n c i  e d u c a t i o n a l  

p r o g r a m s ,  a n d  w i l l  p r o v i d e  a h i g h e r  l e v e l  o f  d u a l i t y  m  t h e  

e d u c a t i o n a l  e n v i r o n m e n t  t h a n  t h e  o t h e r  o p t i o n s .

T h e  c o n t i n u a t i o n  o f  q u a l i t y  e d u c a t i o n a l  p r o g r a m s  a t  F t .  

W a i n w r i g h t  a n d  E i a l s o n  A F B  i s  d e p e n d e n t  o n  a m a j o r  e x p e n d i t u r e  o f  

c a p i t a l  t o  m o d e r n i z e  a n  a g i n g  a n d  o u t d a t e d  p h y s i c a l  o i a n t ,  C u r ­

r e n t  b a s e / p o s t  f a c i l i t i e s  a r e  D e i o w  t h e  g e n e r a l  s t a n d a r d s  
t h r o u g h o u t  t h e  r e m a i n d e r  o f  t h e  D i s t r i c t .

F u r t h e r  d e l a y  i n  t h e  i m p l e m e n t a t i o n  o f  a m o d e r n i z a t i o n  p l a n  w i l l  

c o r r e s p o n d i n g l y  i n c r e a s e  b o t h  i n i t i a l  a n d  l o n g  t e r m  c o s t s ,  as 

w e l l  a s  i n c r e a s e  t h e  p o t e n t i a l  * o r  p r o g r a m  d i s r u p t i o n .  I’h e  

D i s t r i c t ' s  a b i l i t i e s  t o  p r o v i d e  a n  e d u c a t i o n a l  p r o g r a m  t.nac 1. 3  

o o m e n s u r a t e  w i t h  r i o n - o n  b a s e  f a c i l i t i e s  h a v e  a l r e a d y  t e e n  _ m -  

c r o m i s e d ,  i n d  d e f e r m e n t  o f  f a c i l i t i e s  U D o r a d e s  w i l l  e v e n t u s  1 ; v 

o l a c e  t h e  D i s t r i c t  in j e o p a r d y  or l e r a u i t  ->n i t s  t

p r o v i d e  .an e d u c a t i o n a l  p r o g r a m  r o m o a r a b i e  to  t h a t  :t n o n -  -n - 1 

t n o o l o .
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C o p i e s  o f  n f n u t e s  l i s t e d  b e l o w  w e r e  o r i g i n a l l y  i n c l u d e d  
in  t h i s  file. T h e  m i n u t e s  a r e  a v a i l a b l e  o n  t h e  S T A I R S  
d a t a b a s e  C M P R .  In o r d e r  to s a v e  s p a c e  c o p i e s  o f  m i n u t e s  
h a v e  n o t  b e e n  le f t  in  t h e  files.

M a r y  V a n  N i m w e g e n


