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Master of Social Work Budget 

Proposed Year 1 Increment - Preparation 
FY92

Salarv/Benefits:
1 Full Prcfessor

Benefits at 32.3%

Total Salary Increments

Travel;
In-state Travel

(Site visitation and coordination; 
possible sites include;
Fairbanks, Juneau, Dillingham, Bethel, 
Kenai, Seward, Homer, Kodiak, Valdez) 

Out-of-state Travel

(C.S.W.Z. Conference)

Contractual Services:
(In-state communication costs) 
Consultant
(2 week visit by c ne consultant)

2.0
3.0

5.0

Library Acquisitions:
(Journal subscriptions; specialized 
books and research materials)

Video Equipment:

Total MSW Year 1 Increment

2.5 LO
$ 82.7

Page 2 of 3



CSHCR 16 (HESS)
Master of Social Work Budge:

Proposed Year 2 Increment - Planning and Implementing
FY93-FY96

Salarv/Benefits;
Director (Full Professor) 
2 Associate Professors

$ 50.0
84.0 
43.3
24.0 

6.1
_ iQ

Benefits at 32.3% 
Secretarial Support

Benefits at 25.3% 
Adjunct Instructors

Total Salary Increments

Travel:
In-state Travel

(Sitka visitation/coordination possibly at 
Fairbanks, Juneau, Diillingham, Bethel,
Kenai, Seward, Homer, Kodiak, Valdez) 4.0

Out-of-state Travel
(C.S.W.Z. Conference) 4.0

Total

Contractual Services:
(In-state communication costs) 2.0
Consultant 3.0
Office Space 5.0
Candidacy Dues, C.S.W.I. 1.0

Total

Library Acquisitions:
(Journal subscriptions; specialized
books and research materials) 12.0

-Commodities; 2.0

Total

Computer Equipment;

Total MSW Year 2 Increments

$ 212.4

8.0

11.0

14.0 

 I Q

$250.4



p r efer to obtain that degree in the s t a t e ; and

WHEREAS an a d v isory committee composed of representatives of the
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B Y  THE HEALTH, EDUCATION AND 
SOCIAL SERVICES COMMITTEE

Original sponsor: Health, E d u c a t i o n  and
Social Services Committee

^c^s)/ O r  -  O ' ]  r t ~

IN T H E  H O U S E

CS F O R  H O U S E  C O N C U R R E N T  RESOLUTION NO. 16 (HESS)

I N  T H E  L E G I S L A T U R E  O F  T H E  STATE O F  A L A S K A  

S I X T E E N T H  LEGIS L A T U R E  - F I R S T  SESSION

S upporting the establishment of a p r o­

gra m  leading to a M a s t e r  of Social W o r k  

degree at the Univer s i t y  of Alaska.

BE I T  R E S O L V E D  3 Y  THE L E G I S L A T U R E  O F  THE STATE O F  ALASKA:

WHEREAS there io a substantial n e e d  for a p r o g r a m  leading to a  M a s t e r  

of Social W o r k  degree (MSW) in the state, as e v i d enced b y  the moat recent 

assessment conducted b y  Dr. D iane Bernard, w h o  w a s  formerly w i t h  the C o u n­

cil of S ocial W o r k  E d u c ation and is eminently qualified to conduct this 

type o f  assessmentj and

WHEREAS, of the 18 agencies in Anchorage, Fairbanks, and J u n e a u  that 

we r e  c o n t acted as part of the assessment, 16 indicated that there was an 

immediate n e e d  for state-trained m a s t e r  social w o rkers to p r o vide basic 

social w o r k  services, including rural, cross-cultural, m ental health, and 

substance abuse services; and

WHEREAS social w o r k e r s  are specifically trained to address rural, 

cross-cultural, m e n t a l  health, and substance abuse issues and are trained 

to b r i n g  resources in line w i t h  human needs; and

WHEREAS state agencies, particularly Che division of mental h e a l t h  and 

developmental disabilities and the division of family and y o u t h  services in 

the Department o f  H ealth and Social Services, h n v a  expressed a desperate 

n e e d  for additional qualified social workers; and

WHEREAS, in a follow-up study o f  Bachelor of Social W o r k  graduates 

from the U niversity o f  Alaska, 60 percent w a n t e d  to pursue a M S W  a n d  would
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U n i v e r s i t y  of Alaska, the Department of H e alth a n d  Social Services, Native i 

organizations, students* p r i v a t e  practitioners, and state legislators was }
iI

created to address the feasibility of a p r o g r a m  leading to the M S W  degree j
j

in che state, and that committee recommended the implementation of the 

program;

BF. IT R E S O L V E D  that the A l a s k a  State L e gislature supports the addition j
i

of a p r ogram leading to the M a s t e r  in Social W o r k  degree to the University j

i
of A l a s k a  and encourages the U n i v e r s i t y  o f  A l a s k a  to initiate the develop- j

I
a e n t  and implementation of that p r o g r a m  as expeditiously as possible.



Un'w •
Heater of Social Work Budget 

Year I Increment - Preparation 

FY -9-0^1

S a l a r y / 3 e n e f i c s:

1 Full Professor: $50,000

Benefits 0 32.32 16,130

Total S alary Increment: $66,150

Consul cant: 3,000

~  J (2-wk visit by one consultant)

L i b r a r y  A c q u i s i t i o n s : 2,300

_  (JournaL subscriptions} specialized 

books and research materials)

V i d e o  E q u i p m e n t : 2,000

Contractual S e r v i c e s : 2,000

( i n - V t a M  communication costs)

In-state T r a v e l : 4,000

(Site visitation and coordination; 

possible sites include:

Fairbanks, Juneau, Dillingham, Bethel,

Kanai, Seward, Homer, Kodiak, Valdes)

O u t«of-8taca T r a v e l : 3,000

(C.S.W.E. conference)

Total MSW Y e a r  I Increment: $32,650

NOTE: This Increment affects Program only. Does not

include costs for continuing the B.S.U. Program (see 

Proposed BSW continuation budget).



M aster of Social Work Budget 

Y e a r  2 Inc r e m e n t  - Planning and implementing 

FY 91

Sal a r y / B e n e f i t s :

Director! (Full Professor) $50,000

2 Associate Professors: 84,000

Benefits (3 32,32 43 ,232

Secretarial Support: 24,000

Benefits 0 25.32 6,072

A d j u n c t  Instructors: 5,000

T o t a l  Salary Increment:

C o n s u l t a n t :

L i b r a r y  A c q u i s i t i o n s:

(Journal subscriptions; specialized 

books- and research materials)

Computer E q u i p m e n t ;

Office S p a c e :

Costs and E q uipment

Contractual S e r v i c e s :

(in-state communication costs)

Commodi ties:

Cand i d a c y  Dues, C . S . W . E . :

In-state T r a v e l :

" T s i c «  viVi'cation/coordinacion possibiy at 

Fairbanks, Juneau, Dillingham, Bethel, 

Kenai, Seward, Homer, Kodiak, Valdes)

O ut-of-sc&ta T r a v e l :

~(C,s,W,E. conference)

Total M S W  Ye a r  2 Increment:

$212,354

3.000 

12,000

5.000

5.000

2.000

2,000

1,000
4.000

4.000 

$250,354

MOTE: This increment affects H.S.W, Program only, Does not 

Include costs for continuing the B.S.W. Program (ace 
P rop o s e d  BSW continuation budget).



Bachelor of Social Work Budget; 
Continuation Level 

FY 90

SaUry/Benefltsi

I Associate Professor: $42,120

3 Assistant Professors; 99,964

Benefits at 32.3JJ: 45,$93

Secretary <40# time): 19 ,7^3

Benefits it 25.37.: 5,000

Adjunct Instructors! 5,000

4/year

Total S alary and Benefits: $2L7.,740

Consul t a n t s ; -0-

Llbrary A c q u i s i t i o n s ; • -0-

gqulptnentt -0-

"  (provided by CAS Dean as needed)

S u p p l i e s : 1,986

Contractual Services and D u e s : 4 , 1 7 1

Travel; -0*»
CproYided by CAS Dean as needed)

, Total FY 90 BSW Budget: $223,897
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POSITION PAPER

House C oncur ren t  R e so lu t io n  No. 16

Suppor t ing  th e  e s t a b l i s h m e n t  o f  a 
program le a d in g  to  a Master  o f  
So c ia l  Work degree  a t  t h e  U n i v e r s i t y  
o f  Alaska .

The Department o f  Hea l th  and S o c ia l  S e r v ic e s  i s  in  s u p p o r t  o f  t h i s  
r e s o l u t i o n  t o  deve lop  a Masters  o f  So c ia l  Work program a t  t h e  U n i v e r s i t y  of  
A laska .

The D iv i s io n  o f  Family and Youth S e r v ic e s  (DFYS) i s  t h e  p r im ary  d i v i s i o n  in 
t h e  d e pa r tm en t  employing s o c i a l  w o rk e r s .  Of a p p ro x im a te ly  160 s o c i a l  
worker  p o s i t i o n s  w i t h i n  t h e  d i v i s i o n ,  l e s s  than  h a l f  a r e  f i l l e d  w ith  
p e rson s  h o ld in g  a m a s te r s  in  s o c i a l  work degree  (MSW). S t a f f  w i t h o u t  an 
MSW must  l e a v e  t h e  s t a t e  in  o r d e r  to  pursue  t h a t  degree .  The n e c e s s i t y  to  
l e a v e  Alaska has d e t e r r e d  many s t a f f  from seek ing  t h a t  advanced d e g r e e .  Of 
t h o s e  who l e a v e  th e  s t a t e  t o  f u r t h e r  t h e i r  e d u c a t i o n ,  a p e rc e n t a g e  do not  
r e t u r n .  In a d d i t i o n ,  we b e l i e v e  an i n - s t a t e  MSW program w i l l  a s s i s t  
s i g n i f i c a n t l y  w i th  i n c r e a s i n g  th e  number o f  Native s o c i a l  w o rke rs .

With bud ge t  r e d u c t i o n s ,  many c h i l d  w e l f a r e / c h i l d  p r o t e c t i o n  a g en c ie s  have 
been f o r c e d  to  d i s c o n t i n u e  programs t h a t  p rov ided  s t a f f  t h e  o p p o r t u n i t y  to  
r e t u r n  t o  school  t o  pursue  an advanced degree .  DFYS' program was 
d i s c o n t i n u e d  in  1979. I f  an MSW program were developed  i n  A la s k a ,  DFYS 
w i l l  e n a b l e  and encourage  i n t e r e s t e d  s t a f f  to  " job  s h a r e " ,  work p a r t - t i m e ,  
o r  a t t e n d  even ing  c l a s s e s  to  o b t a i n  t h e i r  d e g re e s .  In a d d i t i o n ,  DFYS would 
d e s i g n a t e  two t o  f i v e  p o s i t i o n s  i n  t h e  DFYS o f f i c e  in  Anchorage as 
" r o t a t i o n "  p o s i t i o n s ,  t o  be f i l l e d  by s t a f f  from o t h e r  l o c a t i o n s  who wish 
t o  t e m p o r a r i l y  t r a n s f e r  i n t o  Anchorage in  o rd e r  to  c o n t i n u e  working  and 
a t t e n d  school  p a r t - t i m e .  Both o f  t h e s e  measures w i l l  e ncourage  s t a f f  t o  
remain in  th e  s t a t e ,  r e c e i v e  a d d i t i o n a l  t r a i n i n g  and a de g re e  and,  most 
i m p o r t a n t l y ,  improve th e  s e r v i c e s  p ro v ided  to  c h i l d r e n  in  s t a t e  cu s to d y .  
The a d d i t i o n a l  t ime t o  f u r t h e r  i n c r e a s e  knowledge in  a chosen  p r o f e s s i o n  
c r e a t e s  b e t t e r  q u a l i f i e d  p r o f e s s i o n a l s  and avoid s  burn o u t  and d e p a r t u r e  
from th e  chosen  f i e l d  o f  work.

The D i r e c t o r  o f  DFYS i s  p r e s e n t l y  a member o f  th e  MSW a d v i s o r y  committee  a t  
UAA, and t h e  Department w i l l  c o n t i n u e  to. s u p p o r t  the  U n i v e r s i t y ' s  e f f o r t s  
i n  t h i s  a r e a .

RECOMMENDED: 4 2
Y'vonne M. Chase , Di r e ^ f t f r  
D iv i s ion  o f  Family 

and Youth S e r v i c e s

DATE:

APPROVED:
'ra  M ^ u n s o n ,  CommissionerMyra

Department o f  H ea l th  
and Soc ia l  S e r v i c e s

DATE:
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A laska Foste r Parents A ssoc ia tion
P. O. BO X 14 06 51  •  A N C H O R A G E .  A L A S K A  9 9 5 0 8

POSITION PAPER 
HCR 16

ESTABLISHMENT OF MSW PROGRAM

The Alaska Foster Parent Association strongly supports the 
passage of HCR 16 as a positive step in increasing the level 
of knowledge and expertise among social workers in Alaska.

If we are to have community based programs in mental health, 
substance abuse and child protection, it is necessary to 
provide educational and employment opportunities to our 
young people. We are in particular need of greater 
involvement of Native Alaskans and any impediment to 
education and advanced degrees that we can remove, can only 
enhance the opportunities available. By keeping Alaskans in 
Alaska for education, we will promote their return to their 
home communities to build knowledgeable community-based 
services and combine the best of both worlds— local, ethnic 
priorities with educated, knowledgeable service personnel.

Another possible benefit could be the research resulting 
from advanced studies. We are quite sure that there will be a 
great deal of academic curiosity directed toward issues of 
local interest as well as how social issues in Alaska may be 
similar or different from related issues in other states

Miriam Sumner 
President

Frank H. Wasmer 
Vice President
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ALASKA MENTAL HEALTH PROGRAM DIRECTOR'S ASSOCIATION 
c /o  David C. Wagner, Ed.D.

215 F idalgo  S tr e e t , S u ite  102 
K enai, AK 99611

March 10, 1989

House H ealth , Education and 
S o c ia l S erv ice  Committe 

House o f  R ep resentative  
Alaska S ta te  L eg is la tu re  
Juneau, AK 99801

G entlem en/Ladies:

The Alaska Mental H ealth Program D irectors A sso c ia tio n  supports the  
development of a Master o f  S o c ia l Work Degree Program a t the U niver­
s i t y  o f  Alaska fo r  th e fo llo w in g  rea so n s:

1. A lask a 's unique c u ltu r a l d iv e r s ity  req u ires  s p e c ia l ly  tra in ed  
p r o fe ss io n a ls  to  meet th e  em otional, p sy ch o lo g ica l and psyoho- 
s o c ia l  needs o f many indigenous e th n ic  groups w ith in  the s t a t e .  
S o c ia l workers tra in ed  to  understand the tr a d it io n a l  v a lu e s , 
customs and su b sisten ce-b a sed  l i f e s t y l e s  o f  N ative groups i s  
e s s e n t ia l ,

2 . Geographic c h a r a c te r is t ic s  and c lim a te  are im portant fa c to r s  
th a t  deserve sp e c ia l  a t te n t io n . Mental Health p r o fe s s io n a ls  in  
Alaska must understand th e  impact c lim ate and is o la t io n  make on 
em o tio n a l/p sy ch o lo g ica l w e llb e in g .

3. Alaska has a shortage o f mental h ea lth  p r o fe s s io n a ls . The prob­
lem i s  e s p e c ia l ly  acute in  ru ra l a rea s . This i s  due, in  p a rt, 
to  lower 48 p ercep tion s o f  Alaska as a s t a t e  w ith a dw indling  
economy, an un desirab le  c lim a te , and lim ite d  o p p o rtu n itie s  for  
p r o fe ss io n a l growth. Over the l a s t  sev era l y ea rs , mental h ea lth  
ce n te r s  in  Alaska have spent con sid erab le  time and money to  
" se ll"  Alaska and r e c r u it  s o c ia l  workers to  the s t a t e .  This has 
been done w ith  l i t t le *  su c c e ss . An in - s t a t e  MSW Program would 
provide tra in in g  which i s  c o s t  e f f e c t iv e  and c u ltu r a lly  unique.

On b eh a lf o f  the Alaska Mental Health Program D irectors A sso c ia tio n , 
I urge you to  support the estab lish m en t o f  an MSW Program a t the  
U n iv ers ity  o f A laska, Such a program ia  e s s e n t ia l  in  providing  
q u a lity  care to  Alaskans in  need o f  s o c ia l  work s e r v ic e s .

For the Alaska Mental Health Program D irectors A sso c ia tio n , I am

M3avid C. Wagner, Ed. 
Vice Chairman



ALASKA CHAPTER 
NATIONAL ASSOCIATION OF 

SOCIAL WORKERS

8923 Tanis Drive 
Juneau, A lasb  99801 

(907)789-7099

Executive Director 
William Diebelj, ACSW

March 9, 1990

BOARD OF OIRECTORS

PRESIDENT

Cheryl Mann, ACSW
Anchorig*

PRESIDENT-ELECT

Nina Kinney, MSW
Juneau

VICE-PRESIDENT

Cece Esparza, ACSW 
Kodiak

SECRETARY

Kat Connerty, BSW 
Anchorage

TREASURER

Theresa Swedo, ACSW
Chuglak

NORTHERN REGION 

Glen Watson, ACSW 
Falrbanke

SOUTHCENTRAL REGION

Ken Fallon, ACSW
Palmer

SOUTHCENTRAL REGION

Jan MacClarence, ACSW 
Anchorage

SOUTHEASTERN REGION

Wayne McCollum, MSW 
Douglaa

WESTERN REGION

Daniel Bill, MSW 
Belhel

AT LARGE REPRESENTATIVE 

Melinda Glass, ACSW 
Belhel

STUDENT REPRESENTATIVE 

Karen Rothgery 
Falrbanke

Represenative Ron Larson 
Co-Chair, House Finance Committee 
PO Box V
Juneau, AK 99811

Dear Representative Larson:

The National Association of Social Workers, Alaska 
Chapter is concerned that HCR 16 be passed. This 
resolution acknowledges the need for an MSW program 
in the state of Alaska and urges the University of 
Alaska to develop such a program in a timely manner. 
The need for Alaska trained social workers is great.
I have taken the liberty of enclosing copies of 
letters of support received by the social work 
department so that you will understand this as support 
beyond NASW.

While a fiscal note might hasten the time line for an 
MSW to be offered in the state, the most important 
reason for passing the resolution is to show the 
University that the legislature is also concerned 
about social issues and problems and encourages the 
University to offer the MSW.

Sincerely,

William Diebels, LCSW



j p i r o p p , , ............................. ...........ALASKA MENTAL HEALTH BOARD
Resolution 90-1

Resolution in Support of the Development 
of a Masters of Social Work Program 

at the University of Alaska.

Whereas, there is no Master of Social Work (MSW) degTee available in the 
State of Alaska; and

Whereas, agencies and programs across the State consistently indicate a 
preference for locally trained MSWs, rather than those who obtain 
their degree "outside", acknowledge that persons trained outside the 
State are not as likely to be knowledgeable and sensitive to issues 
especially relevant to Alaska’s diverse, multi-cultural populations; 
and

Whereas, Alaska is well above the national average for many health and 
social problems; and there is a high demand for professionally 
trained social workers in mental health, child welfare, and domestic 
violence;

Now therefore be it resolved that,

The Alaska Mental Health Board endorses the development of a MSW 
program at the University of Alaska..

O  BApproved^ j2' '^ L<^i>w  A  <4 ,1990
(Graf, Iden,Voting Yes
Ozenna) 

Voting No (none)

Lobaugh, Mead, Page, Rothrock, Watson, Tucker,

/ j  A
Thelma Langdon, Chaiy j irron Lobaugh, S e c /b ^ a

/in



March 2, 1990

From: Leonard Abel, Ph.D.
Division of Mental Health

and Developmental Disabilities 
Program Administrator

Comments Re: UAA MSW Program

The Alaska public mental health system has approximately 175 mental 
health professionals at the masters or doctoral level.

Of these, one is an Alaska Native with an MSW. Fewer than 10 were 
born in Alaska. 75-80% have been on the job less than 5 years.

The professionals come to Alaska with no real understanding of the 
realities of Alaska geography, life styles, or the Native cultures 
or languages. A large percentage are hired by phone, without even 
seeing the state. They arrive with no preparation for the 
geographic and social isolation, extremes of weather, light cycles, 
and lack of customary amenities. The average stay in rural Alaska 
is less than two years. The high turnover causes the communities 
to not trust the mental health system.

The UAA MSW Program would help to solve these problems:

1. It would attract Alaskans for training, people who
understand the realities of the State.

2. It would help decrease the turnover rate and improve the
community acceptance of the mental health system.

3. It would attract Alaska Natives to become mental health
professionals.
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House C oncur ren t  R e so lu t io n  No. 16

Support ing  the  e s t a b l i s h m e n t  o f  a 
program l e a d i n g  to  a M as te r  o f  
Socia l  Work d e g ree  a t  th e  U n i v e r s i t y  
of  Alaska.

The Department o f  H e a l th  and Socia l  S e r v i c e s  1s 1n s u p p o r t  o f  t h i s  
r e s o l u t i o n  t o  deve lop  a M as te rs  o f  Socia l  Work program a t  th e  U n i v e r s i t y  of  
A la ska .

:es i ur t s j is t n e p r i m a  ry o^rrrrof^jn 
c e r s . / " "O f  a p p r o x im a te ly  ( l 6 0  s o c i a N  
i, l e ^ s  t h a n  h a l f ^ r e  f T n ^ - » n - t h ^  
fork d e c re e  (MSW)"r S t a f f  w i th o u t  an

The D i v i s i o n  o f  Family and Youth S e rv ices  (DFYS) i s  the^ p r im a ry  d ^ - v r r ro f i jn
t h e  d e p a r tm e n t  employing  s o c i a l  workers.  ...
worker  p o s i t i o n s  w i t h i n  t h e  d i v i s i o n ,  
p e r so n s  h o ld in g  a m a s t e r s  In s o c i a l  work 
MSW must  l e a v e  t h e  s t a t e  1n o r d e r  to pursue t h a t  d e g r e e .  The n e c e s s i t y  to 
l e a v e  Alaska  has d e t e r r e d  many s t a f f  from seek ing  t h a t  advanced d e g r e e .  Of 
t h o s e  who l e a v e  th e  s t a ^ g _ t o  f u r t h e r - t h e i r  p d i i c A j L j c ^ a  p e r c e n t a g e  do not  
r e t u r n .  In a d d U tC r T T w e  b e l i e v e  an i n - s t a t e M S F ~ p ? ^ g r e m ^ 1 1 1  a s s i s t  
s i g n i f i c a n t l y  wi^h i n c r e a s i n g  the  number o f  N a t iv e  s o c i a l  w o r k e r s ^

With budge t  r e d u c t i o n s ,  many c h i l d  w e l f a r e / c h i l d  p r o t e c t i o n  a g e n c ie s  have 
been f o r c e d  t o  d i s c o n t i n u e  programs t h a t  p ro v id ed  s t a f f  th e  o p p o r t u n i t y  to 
r e t u r n  to  school  to  p u rsu e  an advanced d e g r e e .  DFYS' program was 
d i s c o n t i n u e d  in 1979. I f  an MSW program were d e ve loped  1n A la s k a ,  DFYS 
w i l l  e n a b l e  and en co u ra g e  i n t e r e s t e d  s t a f f  to  " j o b  s h a r e " ,  work p a r t - t i m e ,  
o r  a t t e n d  even ing  c l a s s e s  to  o b t a i n  t h e i r  d e g r e e s .  In a d d i t i o n ,  DFYS would 
d e s i g n a t e  two t o  f i v e  p o s i t i o n s  in  th e  DFYS o f f i c e  1n Anchorage as 
" r o t a t i o n "  p o s i t i o n s ,  t o  be f i l l e d  by s t a f f  from o t h e r  l o c a t i o n s  who wish 
t o  t e m p o r a r i l y  t r a n s f e r  I n t o  Anchorage 1n o r d e r  to  c o n t i n u e  working ar.d 
a t t e n d  school  p a r t - t i m e ,  Both o f  th e se  measures  w i l l  e n co u rag e  s t a f f  to  
remain in  th e  s t a t e ,  r e c e i v e  a d d i t i o n a l  t r a i n i n g  and a d e g r e e  and,  most 
i m p o r t a n t l y ,  improve t h e  s e r v i c e s  provided  t o  c h i l d r e n  in  s t a t e  cu s to dy .  
The a d d i t i o n a l  t im e  t o  f u r t h e r  I n c r e a s e  knowledge in a chosen p r o f e s s i o n  
c r e a t e s  b e t t e r  q u a l i f i e d  p r o f e s s i o n a l s  and a v o id s  burn  o u t  and d e p a r t u r e  
from th e  chosen  f i e l d  o f  work.

The D i r e c t o r  o f  DFYS 1s p r e s e n t l y  a member o f  th e  MSW a d v i s o r y  conm lt tee  a t  
UAA, and t h e  Department w i l l  c o n t in u e  to. s u p p o r t  th e  U n i v e r s i t y ' s  e f f o r t s  
1n t h i s  a r e a .

RECOMMENDED:

and Youth S e r v i c e s

DATE:

APPROVED:

DATE:

Department of Health
and Social Services
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English Bay 
Port Graham

north pacific rim

Korch 16, 1$69

Eileen H, Lally, Ed.D., A.C.S.V.

Aaaletent Profeaaor end Chair 

Social Work Dapertaant 

Univeraity of Alaaka, Anchorage 

3221 Providanca Drive 

Anchorage, Alaaka 99501

Daar Eilcan:

I rapraaant The North Pacific Pis. I have baan aakad to write thia letter 

of aupport for tha RSV prograa at tha Onlvaraity of Alaaka.

Va utilize MSWe in our Faaiiy Sarvieaa prograa. tfa run advertlaaaanti, 

locally and atatawlda. to obtain KSVa for our agency; however, we hava had 

alnlaai raaponao, and hava had to uaa paopla in othar flalda for ataffing.

Thia 10 vary coatly for our agancy and raaults in daprivlng our cllanta of 
needed aervicea, both financially and in ataff aupport.

Va urge you to aupport tha raaolution for an NSW prograa for our atata. A 
prograa in Alaaka could ba halpful and financially beneficial for our 

agancy.

Thank you tor your eonaidaration in u u a  aattar.

Sincerely yours, .

Joan Doanick, Daputy Director 

Haalth & Social Sarvlcaa

3300 "C " S tre e t / A ncho rage . A la ska 99503 / Ph. (907) 562-4155

The Snn-Pruiit Carpo'ciliori ie'vm# T f\  1’cnplc O ' The C hug j- I'. Voc. vc Hig ion



PALMER. ALASKA >0641 

(0071 748 )9 2 7

Ma rch 1 3 i 1989

KENNETH P. PALLON J«. M S.W.. A CIW 
Clinical 80CIAL WORKER 

CHERYL P. MITCHELL M • Vf. 
CLIN'CAL fOCiAk WORK*.**

MARY oall m .b w .
CLINICAL BOCIAL WORKER

CHRISTOPHER l oattan mo 
p b y c m i a t r u t  

PATRICIA SANDBERG M.A
T m * A A P I » T

CHRISTINE CHILDERS. PhD 
CLINICAL PIYCNOLOOIST

E i 1 csn M • Lai 1 y , Ed >D . ,  M.C.S.W* 
Assistant P r o f e s s o r  and Chair 
Social Work Department 
U n i v e r s i t y  of Alaska, Anchor ag e 
3221 P r o v i d e n c e  Drive 
Anchorage,  AK 99508

Dear Dr. Lai 1yi

I am writing  to support the U n iv e rs i ty  of Al as k a' s  e f f o r t s  to 
es ta b li s h a M a n t e r ' o  Degree p r o g r a m  in Social Work. In rny 

opinion, there is a need to p r o v i d e  in-state M.S.W. e d u c a t i o n  arid 
a need for qualified social s e rv ic e  workers in mental h e al t h and 
child welfare.

As a Clinical Social Worker w ho  had to leave the state for two 
school years to pursue and c o m p le te  my M . S . W . , I can at te st  to 
the fact that it w a s  a very ex pe nsive and compl i c at ed  p r o c e s s » my 
li ye ar  old daughter went with me to the U n i ve r si ty  of So ut h er n  
Cal iforni a,  my husband stayed in Alaska, and my 18 ye ar  old son 
went to his freshman year at tho Un iv e rs i ty  of A rk ansas. Ve ry  
few of my classma te s who graduated from the U ni v er s i t y  of Alaska- 
A nr h or a g e ' s  Bachelo r of Social Work prog r am  have bec-n fo rt un ate 
enough to hav e been able to go 'outside' to co mp l et e  the M.S.W. 

d e g r e e .

a f t e r  m y  J u n i o r  y e a r  in c o l l e g e ,  X w o r k e d  i\a a  C h i l d  P r o t e c t i v e ?  
S er vi c e Work e r and agen cy d i r e ct o r of two counties, in an other 
state. My exper ie nc e there taught me that wo rk ing in child 
p r o t e c t i v e  service appears to be an area where the Social Work e r 
ne eds to have the most skill and training, be cause m i s t a k e s  can 
result in the injury or death of a child. 1 feel that r e q u ir in g  
an M.S.W. with special training in child pr o te c ti ve  se rvice 
should be a requirement for this position. It wo uld be very 
di fficult to require an M.S.W. for this posi tion without in-state



e du ca tion being available. None of the S t a t e  of A l as ka  child 
p r o t e c t i v e  wo rk er* in Pa lm er have an M.S.W. degree.

In Palmer, t h e r e  are staff vacancies for M.S.W. d e gr e e Social 
W o r k er *  at m a n y  of the social service  agencies, including the
P i  o n c e r  H o m e ,  A n d  M e n t a l  W o o l t h  Cl i n i e c .

In my opinion, an in- *tate M.S.W. degree p r o g r a m  would be  helpful 
in addressing the staff vacancy problem in social work, would 
p r o v i d e  co nt i nu i ng  education for myself and othe rs , and would 
increase the q u a l i t y  of service to clients.

I would be wi lling to offer my help in s u p po r ti ng  the proposed 
M.S.W. pr ogram at the University of Alaska by being a memb er  of 
an Advisory Commi tt ee, helping to gather data, or pr o vi di ng  field 

instruction or supervision,

TIimhI. yui4 f o r  / o u r  i i n d  a t t e n t i o n  in heftrin* m v  c o m m e n t s  o n  t h i s

m a t t e r .

S i n c e r e l y ,

<21 7 r YXufdjJt, Y/f/O)
Cheryl P. Mitchell, M.S.W. 
Clinical Social W orker



C E N T R A L  P E N IN S U L A  C O U N S E L IN G  S E R V IC E S  
215 fidalgo Street* Suite 102 - Kenai, Alaska 99611 - (907] 283*7501

Eileen  L a l ly ,  Ed.D.
Department o f  Soc ia l  Work 
College o f  Arts and Science® 
U n iv ers i ty  o f  Alaska, Anchorage 
3611 Providence Drive 
Anchorage, AK 99508

Dear Dr. Lally:

This l e t t e r  i s  to  provide my endorsement for an M.S.W. Pro­
gram at the UAA Department of S o c ia l  Work. As a member o f  the  
S oc ia l  Work pro fe ss io n  who has l iv e d  in Alaska for  two years,  i t  
has surprised  me to find that there are so few M.S.W.'s in  the  
area.  As a mental health  p r o fe s s io n a l  who has on occas ion  a 
r e s p o n s ib i l i t y  to re c r u i t  th e r a p is t s  to  work a t  our Center, I 
have found myself  frustrated  th a t  there  are so few p r o fe s s io n a ls  
with the appropriate educational background who can be recru ited  
for our work.

An M.S.W. Program in the S ta te  o f  Alaska would a s s i s t  the  
s o c i a l  work p r o fe ss io n  in developing a p r o fe s s io n a l  organ izat ion  
that  could u l t im a te ly  have a more far-reach ing  impact upon the  
public  p o l ic y  that  i s  e s ta b l i sh e d  in Alaska. This would be o f  
b e n e f i t  not only to  so c ia l  workers, but a l s o  to  the e n t i r e  arena 
of  s o c i a l  programs in  th i s  s ta te s  Beyond th a t ,  a master's  l e v e l  
c l i n i c a l  s o c i a l  work program wouia nelp to  reduce tne s t a t e  
monies which are spent upon recruitm ent,  in terv iew in g ,  and r e l o ­
ca t ion  o f  tra ined p r o fe s s io n a ls  from the Lower 48.

I b e l i e v e  th a t  i t  would be in the i n t e r e s t  o f  the people o f  
t h i s  s t a t e  for  an M.S.W, Program to  be located  at UAA. P lease  
l e t  me know i f  I can be o f  any a s s i s t a n c e  in  e s ta b l i s h in g  such a 
program.

January 26, 1989

Fe: Master S o c ia l  Work Proposal

S in c e r e ly ,

v-il liam G alic ,  A.C.S.W. 
C l in ic ia n  II

WC:va

Pr ov,«S Co~s*fihe"8i*-e Heelt* Services to the Contrn.’ Kona Pornns^o.



Q  ^  C E N T R A L  P E N IN S U L A  C O U N S E L IN G  S E R V IC E S  
215Wa'goStreet-Suite 102*Kenai.AlaskaS9B11 -(907)283*7501

January 24, 1989

E ileen  L a l ly ,  Ed.D.
Department oil S o c ia l  Work 
College o f  Art* and Sciences  
U n ivers i ty  of  Alaska, Anchorage 
3611 Providence Drive 
Anchorage, AK 99508

Re: Proposed Socia l  Work
Masters Degree Program

Dear Dr. Lally:

On beha lf  o f  Central Peninsula Counseling S e r v ic e s ,  I wish 
to  express  support for UAA endeavors t o  e s t a b l i s h  a Masters 
Degree Program in Soc ia l  Work. Based on my work as Executive  
Director o f  a community mental h ea l th  c e n ter ,  I b e l i e v e  such a 
program would prove to  be ind ispensable  in providing tra in ed ,  
q u a l i f i e d  S o c ia l  Work p r o fe s s io n a ls  to  meet the overwhelming 
mental h ea l th  needs of  Alaskans.

I wish you the best  and urge th a t  you in d ic a te  to  Univer­
s i t y  o f f i c i a l s  t h a t  e & t a b l i s l u n e n t  o f  a n  M S W  y i u y i e u n  i e  ee>e>en- 

t i a l  in providing q u a l i ty  care to  Alaskans in need o f  s o c ia l  
work s e r v i c e s .

S in c e r e ly ,

David C. Wagner, Ed.D, 
Executive Director

DCW:va

Prc.ce* Co'T r̂e’̂ ns ve Health Se~.;ces to the Cent-e Ke'ft- %j '-8



Alaska Native Health Board
1345 RUDAKOF C iRClE. SUITE 206 ANCHORAGE ALASKA 99508 PHONE I90?> 337-0028

April 25, 1989

Mb . E i le e n  L a lly  
Department of  Soc ia l  Work 
College  o f  Arts and Sciences  
U n iv e r s i ty  of  Alaska, Anchorage 
3311 Providence Drive 
Anchorage, Alaska 99506

Dear Eileen:

We would l i k e  to o f f e r  t h i s  l e t t e r  as a way o f  demonstrating our 
support for  the  e f f o r t s  of  the U n iv ers i ty  of  Alaska t o  e s t a b l i s h  
a Masters Degree in s o c i a l  work. Due to  the c r i t i c a l  need th a t  
e x i s t s  for  a d d it io n a l  t r a in in g  of  Alaska Native people in  a l l  
h ea l th  care and help ing p r o f e s s io n a l s  we view the  estab lishm ent  
of  an MSW program as a p o s i t i v e  s t e p .  In f a c t ,  because o f  the  
magnitude of s o c i a l  and h ea lth  care problems, p a r t i c u l a r l y ,  in  
rural  areas we b e l ie v e  there  i s  an urgent need to  make a v a i la b le  
in s t a t e  formal education c a p a b i l i t i e s .

The a d d i t i o n a l  s t r e s s  in c u r r e d  by i n d i v i d u a l s  and f a m i l i e s  
r e la t e d  t o  temporary r e lo c a t io n  o u ts id e  the s t a t e  for  ed ucat iona l  
p u rp o se s  i n h i b i t s  many from s e e k i n g  h ig h e r  d e g r e e s .  I f  th e  
U n iv ers i ty  were able to  t r a in  l o c a l  people e s p e c ia l l y  Alaska 
N atives  some o f  the unmet needs th a t  p resen t ly  e x i s t  could be 
a d d r e s s e d  in a more e f f e c t i v e  way. N aturally ,  the  Alaska Native  
H ealth  Board w i l l  c o n t in u e  t o  p r o v id e  o n -g o in g  su p p o r t  by 
a ccept ing  Alaska Native students  in  our agency in  order t o  meet 
the requirements o f  t h e i r  f i e l d  placement. P lease  l e t  us know i f  
ve can be o f  any further he lp .

S in c e r e ly ,

Dennis Pr. ?oGros9 
E x e c u t i v e  Director

Marianne R. Ashby 
Health Planner

MRA/dlr
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June 7, 1989

4201 Tudor Centre Drive 
Suite #115 
Anchorage, Alaska

The University of Alaska 
School of Social Vork 
3221 Providence Drive 
Anchorage,Alaska 99508

Re: Support for KSW Program

I t  is my understanding that efforts are currently under way to 
develop a MSW Program in addition to the BSV Program and I certainly 
want to give my fu ll  support to your efforts in thia area.

I am currently the Team Leader of the Anchorage Veterans Resource Center 
end am very supportive of your BSW Program. I would be equally supportive 
of your KSW Program. I  would certainly be w illing to have students in 
field placement at our Center.

Employment opportunities for qualified MSW Program graduates w il l  only 
continue to improve in this area. We are currently looking for a KSW to 
work in our PTSD Program.

Please use this le t te r ,  my name and agency, or any other assistance that 
we might be able to provide coward the goal of developing a MSW Pfogram 
in Alaska.

Sincerely,

( U  I .  k M U H  o n i x  - I t  M l  v C J



TOK AREA MENTAL HEALTH CENTER
P.O BOX 398 TOK. ALASKA 99780 

(907) 883-5106

February l. 1990

Dr. Eileen Lally
University of Alaska, Anchorage
3221 Providence Dr.
Anchorage, AK 99508

Dear Eileen,

I am writing to support your effort to develop a Master in 
Social Work program in Alaska.

It is evident to me that such a program will need to begin 
soon if Alaska is going to attempt to keep pace with the National 
level of Social Service delivery.

I do hope that second year students will have an opportunity 
to serve in a rural location to complete their practicum.

We currently have a SSW Intern serving in our agency through 
the University of Alaska, Fairbanks, and we are very pleased with 
this arrangement.

I look forward to hearing about your program progress. If I 
car. be of further assistance please call on me.

Sincerely,

Robert W. Wir.chell, ACSW 
Executive Director

TOK * TANACROSS • DOT LAKE • TETIIN • hORTHWAY • EAGLE • MEhTASTA
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March 30, 1989

Ms. Eileen M. Lally, ED.D., A.C.S.W.
Assistant Professor and Chair 
Social work Department 
University of Alaska 
3221 Providence Drive 
Anchorage, AK 99508

Dear Ms. Lally:

T am writing this letter to strongly endorse the University of 
Alaska's efforts to establish a Master of Social Work Program.

As the Executive Director of an Alaska Native non-profit health 
corporation, I am excited about the prospect of an MSW program in 
Alaska. The Southcentral Foundation hires counselors in several 
of our programs and we are often frustrated at the lack of MSW's 
familiar with Alaska and its culture.

It is my hope the University of Alaska will be successful in 
obtaining the funds to initiate this program.

If I can be of any assistance please do not hesitate to contact 

me.

Sincerely,

Rinna E. Merculieff 
Executive Director

670 W. Firewted Lon*, Suite 236, Anchorage, Alaska 99503 
Health/Admin (907) 276-3343, Dental (907) 276-2717, Optometry (907) 276 3773 

\
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ALASKA CHAPTER
NATIONAL

March 2, 1990

OF
SOCIAL WORKERS

8923 Tanls Drive 
Juneau, Alaska 99801 

(907) 789-7099

Executive Director 
William Diebeb, ACSW

Rep. Ron Larson, Co-Chairman 
Committee on Finance 
House of Representatives 
A laska State Legislature

Dear Representative Larson:

The A laska Chapter of the National Association of Social W orkers (NASW) 
en thusiastica lly  supports HCR 16 supporting the establishm ent of a  program leading 
to a Master of Social Work degree at the U niversity of Alaska.

NASW is the professional organization of social workers in  Alaska and has nearly  350 
members in 41 communities throughout the state.

A recent study  by L. Diane Bernard, Ph.D. confirms the feas ib ility  and need of 
graduate level social work tra in ing  in  Alaska. 1 would like to add or emphasize a  
couple of items:

1. Most m aster's level social workers (MSWs) are recru ited  from outside the s ta te  
w ithout the knowledge and sensitiv ity  about A laskan problems and issues, 
p articu larly  the ru ra l situation. I am a good example of th is . I came do A laska in  1964 
with an MSW and several years of experience and I want to tell you tha t the s k ill  I 
brought in working with Milwaukee urban ites d id not tran sfe r very qu ick ly  to 
Angoon and Yakutat.

We would be leaps ahead if we trained  local people locally. Not only would the 
students be sensitive to A laskan problems, bu t the curriculum  would focus 
appropria te ly .

Nearly half of graduate tra in ing  involves in tensely  supervised field work. There’s a 
double payoff here. The studen ts  are exposed to our issues and a service is being 
given th a t wouldn’t  b9 available if the students were at the U niversity  of W ashington 
for ex?mple.

2. The recent licensure of social workers in  the s ta te  req u ires an MSW. A license is 
only requ ired  by law for p rivate  p ractice b u t social agencies, including Native groups 
are beginning to req u ire  an A laskan license as th e ir own standard.

The unfortunate th ing  for the Native organizations as well as a ll s ta te  agencies is  that 
there  are few MSW Native A laskans to recru it. Social work is in  the same boat as 
teachers - -  maybe worse. Only 1% of our members are Native Alaskans. A s ta te  MSW 
program with relevancy to Native issues would sure ly  begin to correct th is imbalance.

Sincerely, 

William Diebels,
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ALASKA MENTAL HEALTH BOARD 
Resolution 90-1

Resolution in Support of the Development 
of a Masters of Social Work Program 

at the University of Alaska.

Whereas, there is no Master of Social Work (MSW) degree available in the 
State of Alaska; and

Whereas, agencies and programs across the State consistently indicate a 
preference for locally trained MSWs, rather than those who obtain 
their degree "outside", acknowledge that persons trained outside the 
State are not as likely to be knowledgeable and sensitive to issues 
especially relevant to Alaska's diverse, multi-cultural populations; 
and

Whereas, Alaska is well above the national average for many health and 
social problems; and there is a high demand for professionally 
trained social workers in mental health, child welfare, and domestic 
violence;

Now therefore be it resolved that,

The Alaska Mental Health Board endorses the development of a MSW 
program at the University of Alaska.

Appmved^ ^ - ^ ^ ^ - ^ f  A <4 ,1990
Voting Yes (Graf, Iden, Lobaugh, Mead, Page, Rothrock, Watson, Tucker, 

Ozenna)
Voting No (none)

Thelma Langdon, Chair^/
U f /M A ^ i /L L

.Sharron Lobaugh, Sec./T^eas
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ALASKA MENTAL HEALTH BOARD.

POSITION PAPER 
Human Resource Development Issues

Alaska's size, geography, and cultural diversity have created unique problems in 
all areas of hum an service delivery. There are parallel, reoccurring, thorny problems 
associated with delivery of health care, education, social services, law enforcement, and 
most kinds of technical assistance in Alaska. Although these problems are most apparent 
in ru ra l areas, they are not confined to the bush. They affect services in all areas of the 

state.

Alaska has historically relied on out of state institutions to supply the state with 
m ental health professionals. While the population was small and the needs were few, this 
was acceptable. Alaska's population has grown to the point th a t there is now a need and a 
demand for locally developed human services programs. In addition, over the last several 
years, there has been a growing awareness of Alaska's unique problems and a recognition 
of the need for programs th a t address these problems.

Alaska has many of the same mental health hum an resource needs seen in other 
areas of the nation. Alaska needs people trained to work with the chronically mentally ill, 
including th e  special needs of children, youth, and those in forensic institutions, the 

dually diagnosed (i.e. m entally ill and alcoholic), the elderly, the developmentally 
disabled, etc..

Overlaid over this are significant cultural differences between Alaska's Native 
and non-Native populations and life style differences between Alaska's rural and urban 
areas. These differences create unusual circumstances for most service providers who 
move to Alaska from out of state.

M ental health  professionals who move here to live and work in Alaska's urban 
areas m ust make some adjustm ents and learn varying am ounts about Alaska's cultural 
diversity depending on their situation. Mental health  professionals who relocate from the 
"lower 48" to rural Alaska virtually step off the plane into another country. Not only m ust 
they make significant adjustm ents to their physical surroundings, they m ust also attem pt
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to provide m ental health services to people whose cultures and languages are foreign. 
They receive varying degrees of orientation, but no significant or on-going training.

The fact th a t Alaska's Native v.„mmunities are highly stressed further complicates 
the situation. Since contact with western culture, there has been a virtual tidal wave of 
change in rural Alaska which has accelerated in recent decades. As a result, Alaska's 
ru ra l communities have some of the highest ra tes in the world for accidental death, 
suicide, and alcohol and drug abuse. The few mental health  professionals working in 
rural Alaska attem pt to sort out a set of seemingly inter-related risk factors that all but defy 
overall comprehension.

Because they work in isolated circumstances facing a variety of mental health  
problems, they frequently find themselves practicing beyond the limits of their training 
and expertise. The resulting problems exacerbate the stress level of a community and 
underm ine the credibility of the profession.

All of these factors contribute to a high turnover rate for mental health workers in 
ru ra l Alaska. Mental health professionals tend to stay in rural communities anywhere 
from a few months to a few years. Many leave a t about the time they are beginning to be 
known, trusted, and functioning in their communities.

The professionals who do stay in Alaska find it difficult to keep up with current 
developments in their field without leaving the state. Because there are few educational 
program s and no on-going research in mental health, there is little growth in professional 
understanding of Alaska's problems. The net resu lt of all of these factors is a m ental 
health  system th a t is under-staffed, under-trained, and unable to significantly affect the 
problems of ru ra l Alaska.

A laska needs both professional and paraprofessional hum an service tra in ing  
program s. Ideally these programs should be integrated so th a t paraprofessionals who 
choose to pursue their education can eventually achieve professional standing. Programs 
directed toward the needs of rural Alaska m ust be culturally sensitive and delivered in a 
m anner th a t is acceptable to rural communities. This may mean a combination of short 
courses, workshops, distance delivered programs, and traditional on-campus programs.
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Professionals working in rural Alaska need support and oversight. Alaska needs 
to protect and enhance the hum an service providers working in difficult and challenging 
circum stances.

The immediate, short term  goals should be the development of paraprofessional 
programs th a t m eet immediate, pressing needs and support systems for existing human 
service providers. The long term  goal should be an integrated, comprehensive curriculum 
using  a career ladder approach th a t will provide for Alaska's hum an service training 
needs.

N

Alaska has long recognized the efficacy of train ing  Alaskans to m eet the work 
force needs in education , m ining, fish ing, ag ricu ltu re , engineering , and law 
enforcement. It is now time to develop the same capacity in hum an services, particularly 
m ental health. The Alaska Mental Health Board seeks cooperation with the University of 
A laska and  the Native community leadership to develop an A laska based pool of 
professionals and paraprofessionals to address the people problems of our state.
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