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OLDER ALASKANS COMMISSION 
FY 90 BUDGET REQUEST 

JULY 1, 1989 - JUNE 30, 1991# —  —

Community 
Serv ices 
T i t l e  I I I

Senior 
Employment 
T i t l e  V LTC

Comm/Svcs Senior U’.S. 
T i t l e  I I I  Employment Dept. 
AS 47.65 T i t l e  V Aqricu

Federal
Tra in ing Rest r .  
Grant on Fed.

Cost Categories Admin. Admin. Ombudsman Grants Grants tu re T i t l e  IV Auth. Total
Personal Svcs. 566.1 158.3 55.3 0.0 0.0 0.0 0.0 27.5 793.1
Travel 41.7 8.8 8.5 0.0 0.0 0.0 J.O 0.0 59.0
Contract Svcs. 54.0 24.0 12. u 0.0 0.0 0.0 ! 85.0 20.2 195.2
Supplies 8.2 1.7 0.6 0.0 . 0.0 0.0 0.0 0.0 10.5
Equipment 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Grants 0.0 0.0 0.0 6,538.4 1,601.6 256.0 0.0 13.4 8,409.4
Total 670.0 192.8 76.4 6,538.4 ‘ 1,601.6 256.0 85.0 61.1 9,481.3
Federal Funds 300.0 192.8 76.4 3,501.1 1,235.4 256.0 85.0 61.1 5,693.7
Sta te G.F. Match 107.3 0.0 0.0 648.2 160.0 0.0 0.0 0.0 915.5
Sta te G.F. 262.7 0.0 0.0 2,389.1 206.2 0.0 0.0 0.0 2,858.0
S t a f f  Pos it ions 
Fu l l  PT 
Part PT 
S t a f f  Months

16.0
0.0

192.0

NOTE: Agency expects personal se rv i ce s  to return to FY 90 Adj . Base f i g u r e  o f  807.2 in Governor's 
Revised Budget Request. Revis ion w i l l  a l so  re turn 2 FT pos i t ions to 2 PT.
ii
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1 Introduced: 1/9/89
Referred: State Affairs and
Finance

go00A 99h
• ' %  :

#

B Y  T H E  R U L E S  C O M M I T T E E  B Y
1 IN  T H E  H O U S E  R E Q U E S T  OF T H E  G O V E R N O R

2 H O U S E  B I L L  NO. 6A

3 I N  T H E  L E G I S L A T U R E  OF  T H E  S T A T E  OF  A L A S K A

A S I X T E E N T H  L E G I S L A T U R E  - F I R S T  S E S S I O N

5 A  B I L L

6 F o r  a n  Act e n t i t l e d :  " A n  A c t  c o n t i n u i n g  the O l d e r  A l a s k a n s  C o m m i s s i o n ;  a n d

7 p r o v i d i n g  f o r  an  e f f e c t i v e  d a te."

8 BE  IT E N A C T E D  BY  T H E  L E G I S L A T U R E  O F  T H E  S T A T E  OF  ALASKA:

9 *  S e c t i o n  1. A S  A A . 6 6 . 0 1 0 ( a ) (10) is a m e n d e d  to read:

10 (10) O l d e r  A l a s k a n s  C o m m i s s i o n  (AS A A . 2 1 . 2 0 0 )  -- J u n e  30,

11 1993 [1989];

12 * Sec. 2. T h i s  A ct takes e f f e c t  i m m e d i a t e l y  u n d e r  AS 0 1 . 1 0 . 0 7 0 ( c ) .

HB006AA -1- HB 6A
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A l a s k a  S t a t e  T i 11 A -

HOUSE OF REPRESEN TATIVES 
C o m m i t t e e  o n  F i n a n c e

; . ,

P.O. Box V 
State Capitol 

Juneau, Alaska 99811

HOUSE FINANCE COMMITTEE 
LETTER OF INTENT 

FOR
H OUSE B I L L  64

It is the intent of the H ouse Finance Committee that the Older 
A l a s k a n s  C ommission comply w i t h  state and federal statutes and 
r e g u l a t i o n s  regarding ad mi nistration of the O ld er  Americans 
Act.

Rep. Ro n  Larson, Co-Chair

Rep. Lyman Hoffman, Co-Chair



o lder Alaskans Commission
Box C

Juneau, Alaska 99811-0209 
907/465-3250

SUPPLEMENTAL TESTIMONY ON HB 64
i

The O lder A laskans Commission r e s p e c t f u l l y  u rg e s  th e  House 
Finance Committee to  p ass  ou t HB 64 v i th o u t  an accompanying 
l e t t e r  o f  i n t e n t .  The Commission i s  of co u rse  s u b je c t  to  
com pliance with a l l  s t a t e  and f e d e r a l  law s r e l e v a n t  t o  i t s  
o p e r a t io n s ,  b u t t h e  l e t t e r  of i n t e n t  may g iv e  a m is lead ing  
im p ress io n  t h a t  t h e  OAC h as  somehow been o u t  of com pliance.

In p r e p a r a t io n  f o r  th e  c u r r e n t  s u n s e t  rev iew , t h e  D iv is io n  of 
L e g i s l a t i v e  Audit conducted a Perform ance A udit o f  th e  OAC. The 
A udit R eport d id  n o t f in d  any OAC v i o l a t i o n s  of f e d e r a l  o r  s t a t e  
law, and recommended th e  r e - e s ta b l i s h m e n t  of th e  Commission.

The O lder Americans Act and th e  S t a t e  OAC Act bo th  e x h o rt  th e  
OAC--as t h e  S t a t e  O ff ice  on A g in g -- to  conduc t many ty p es  o f  
a c t i v i t i e s .  R ec e ip t  o f  f e d e r a l  funds depends on approval by th e  
A d m in is tra t io n  on Aging of a S t a t e  P lan , wherein th e  OAC must 
d em o n stra te  how i t  w i l l  comply w ith  f e d e r a l  req u irem en ts .  The 
OAC i s  c u r r e n t l y  o p e ra t in g  under an approved S t a t e  P lan , and i s  
in  th e  p ro c e s s  o f  su b m itt in g  a new Plan f o r  1989 through 1991 f o r  
f e d e r a l  review  and ap p rov a l.

The OAC re c o g n iz e s  t h a t  th e r e  w i l l  always be d eb a te  over j u s t  how 
th e  Commission should  c a r ry  o u t i t s  s t a t u t o r y  d u t i e s ,  and where 
i t  shou ld  p la c e  t h e  emphasis o f  i t s  Commission and s t a f f  t im e and 
r e s o u r c e s .  The Commission i s  c u r r e n t ly  fo cu s in g  th e  g r e a t e s t  
p a r t  of i t s  advocacy and developm ent e f f o r t s  on p u l l in g  to g e th e r  
th e  fragm ented  s e r v i c e s  f o r  s e n io r s  i n t o  a Home and Community- 
Based Care System. This e f f o r t  w i l l  t a k e  tim e, and c o o rd in a t io n  
a t  s t a t e ,  r e g io n a l ,  and lo c a l  l e v e l s .

The OAC c o n t in u e s  i t s  work., as mandated by AS 4 4 .2 1 .2 3 0 (3 ) ,  t o
. . . encourage and a id  th e  developm ent of m unic ipal
commissions se rv in g  o ld e r  A laskans and community- 
o r ie n te d  programs and s e r v i c e s  f o r  t h e  b e n e f i t  o f  
o ld e r  A laskans.

The OAC d i s t r i b u t e s  i t s  e a r l i e r  p u b l ish e d  book on how to  
e s t a b l i s h  a l o c a l  s e n io r  commission, and t h i s  y e a r  has in v i te d  
th e  fo u r  lo c a l  s e n io r  commissions t o  j o i n  th e  Commission f o r  a
weekly t e l e c o n f e r e n c e  on l e g i s l a t i v e  a c t i o n s  of i n t e r e s t  t o
s e n io r s .



In  summary, th e  Older A laskans Commission b e l i e v e s  t h a t  i t  makes 
a l l  b e s t  e f f o r t s  t o  comply v i t h  a l l  f e d e r a l  and s t a t e  l a v s .  A 
l e t t e r  of i n t e n t  i s  n o t  needed f o r  th o se  e f f o r t s  t o  c o n tin u e .

However, i f  i t  i s  th e  p le a s u re  o f  t h e  Committee, t h e  Commission 
does no t o b je c t  t o  th e  passage  o f th e  b i l l  v i t h  t h e  proposed 
l e t t e r  o f  i n t e n t .  j

Chair
O lder A laskans Commission Department o f  A d m in is tra t io n

DATE: c 2 " /  - DATE:



o tte r Alaskans Commission
Box C

Jun eau , Alaska 99811-0209 
907/465-3250

HB 64
OVERVIEW OF THE COMMISSION

I. Federal Statutory Role of the Older Alaskans C o m m i s s i o n  (OAC)

The Older Americans A ct of 1965 (amended 1987), Public Law 
100-175, provides grants for programs for senior citizens 
(over 60) to the states, and requires that e a c h  state 
designate one state agency as the "sole State agency" to 
administer these grant programs within the state. Section 
305. Since 1981, the Older Alaskans C ommission has 
p er formed this function.

The Older Americans A c t  requires the State Unit o n  A g i n g  to 
(1) develop a State Pl an  for senior programs, (2) co or di na t e 
all state activities related to the Older A me ri c an s Act, and 
(3) serve as an advocate for the elderly w i t h i n  the state, 
including review, comment, and technical assist an ce  to any 
agency o r  individual.

II. State Statutory Role of the Older Alaskans Co mm i ss io n

A. AS 44.21.200, passed in 1981, created the O l de r A l a s ka n s 
Commission, p l a c i n g  it in the Department of Administration.

The Commission members include seven Alaskan citizens 
appointed by the Governor, and the commissioners of 
Administration, H ea lt h  and Social Services, a nd C o m m un it y  
and Regional Affairs, and the chair of the Pioneers Homes 
A dvisory Board.

Summary of duties and responsibilities: The O l d e r  Alaskans
Commission mus t "formulate a comprehensive statewide plan" 
for senior needs, make recommendations to the gove rn o r and 
legislature regarding issues affecting seniors, en co u ra ge  
local senior commissions and programs to serve seniors.

The Commission is also charged with the r e s p o n s i b i l i t y  to 
a dminister— wit h the approval of the Commissioner of 
A dm in i s t r a t i o n — federal programs under the O ld e r A m er icans 
Act, and state programs funded wi th  state general funds 
under AS 47.65.010.

January 17, 1989 Page 1



jverview of Older Alaskans Commission

B. AS 47.65, passed in 1980 a n d  amended in 1981, authorizes
state funds to be awarded as grants for "Community Service
Programs" for "older Alaskans," which is defined as "over 
60." AS 47.65 also sets req ui re d co nt ri b u t i o n — o r  mat c hi ng - 
-levels for the re ci pient of a grant.

III. OAC program components include the following programs, w i t h
their FY 89 budget noted:

Home and Co mmunity Services to Seniors —  Grants of 
state and federal funds to community organizations to 
provide nutrition, access, and supportive services.
($ 6,432,329)

Senior Job T r a in in g and Community-Service E m p l o y m e n t —  
Grants of state a nd federal funds to train a nd emplo y 
low-income persons ove r 55. ($ 1,601,400)

The Office of the Lo ng - Te rm  Care O m b u d sm an — Federal and 
state funding of an advocate for residents of nursing 
homes. ($ 127,900)

Training of the S e n i o r  N e tw or k— Federal (only) grant 
administered by OAC to train members of the a ging 
network statewide. ($ 90,900)

Federal Disc re ti on a ry  Grant to Alaska for the 
Alzheimer's Disease Family Support Group Project on 
p roviding respite care to families of victims. (Grant 
concluded December, 1988— total funding, $ 78,100.)

Legal Services D e v e l o p m e n t — OAC staff produce or 
arrange seminars and educational publications on 
current legal issues. (In general administrative 
budget)

January 17, 1989 Page 2



P.O. boxSSX 20304
JU NEAU, A L A S K A  99802

A M O S  J .  A L T S R

My name i s  Amos J .  - Joe - A l t e r  and I speak in support of  House B i l l  
No. 64. I l i v e  a t  303 D is t in  Avenue, Juneau, Alaska
As a 45 year Alaskan r e s id en t ,  past pres ident of Igloo No. 6 Pioneers 
of Alaska, past pres ident o f  American Assoc iat ion o f Ret ired Persons - 
Mount Juneau Chapter 3G5, - cur ren t member o f  the Mountain View Advisory 
Board - past chairman o f  the Juneau Commission on Aging and cu r r en t l y  
a member o f  tha t Commission, I am deeply in te r e s te d  in the Older Alaskans 
Commission and the very important ro le  only i t  “An play in meeting needs 
o f sen ior A laskans . .  As a member o f the Pioneers' Home Advisory Board 
I am keenly aware of the n e ce s s i t y  fo r support se rv i c e s  such as those 
provided through the Older Alaskans Commission and designed to keep 
senior c i t i z e n s  independent and in t h e i r  own home as long as poss ib le .  
They help provide the ounces o f  prevention tha t  i s  so much more 
economical than a pound of cure . To lose the va luab le se rv i ce s  
provided through the Older Alaskans Commission would r e s u l t  in increased 
cos i s  to Alaskans in care . In add i t ion  to increase cos ts  the d i g n i t y  
and wel l being o f  o lder  Alaskans would be lessened s e r io u s l y .
I urGe continuance o f the Older Alaskans Commission e f f e c t i v e  through 
June 30, 1993

Civil Engineer Diplomate of the American Academy of Environmental Engineers



S t a t e  o f  A l a s k a

OFFICE OF THE GOVERNOR
J u n e a u

J a n u a r y  9, 1989

T h e  H o n o r a b l e  S a m  C o t t e n  
S p e a k e r  of the H o u s e  
A l a s k a  S t a t e  L e g i s l a t u r e  
P.O. B o x  V  
J u n e a u ,  A K  99811

D e a r  R e p r e s e n t a t i v e  Cotten:

U n d e r  the a u t h o r i t y  of art. Ill, sec. 18, of  the A l a s k a  
C o n s t i t u t i o n ,  I a m  t r a n s m i t t i n g  a b i l l  to c o n t i n u e  t h e  O l d e r  
A l a s k a n s  C o m m i s s i o n  for the c u s t o m a r y  f o u r - y e a r  p e r iod. 
(See A S  44. 6 6 . 0 1 0 ( c ) . )  U n d e r  c u r r e n t  law, t h e  c o m m i s s i o n  is 
s c h e d u l e d  t o  "sunset" J u n e  30, 1989. It w i l l  go in t o  its 
"w i n d - d o w n "  y e a r  (under A S  44.66. 0 1 0 ( b ) )  b e f o r e  g o i n g  out of 
e x i s t e n c e .

T h e  c o m m i s s i o n  se r v e s  as t h e  s tate u n i t  o n  aging, the sin g l e  
st ate c o o r d i n a t i n g  a g e n c y  for p u r p o s e s  o f  r e c e i v i n g  f e d e r a l  
m o n e y  fr o m  the A d m i n i s t r a t i o n  o n  A g i n g .  T h e  c o m m i s s i o n  
a d m i n i s t e r s  b o t h  t h e  f e d e r a l  m o n e y  a n d  the s t a t e  m o n e y  
a u t h o r i z e d  u n d e r  AS 47.65, for d i r e c t  h o m e  and c o m m u n i t y -  
b a s e d  s e r v i c e s  to s e n i o r  A l a s k a n s  a n d  for the S e n i o r  
C o m m u n i t y  S e r v i c e  E m p l o y m e n t  P r o g r a m  for l o w - i n c o m e  w o r k e r s  
o v e r  55. I n  a w a r d i n g  g r a n t s  u n d e r  f e d e r a l  and s t a t e  law, 
the c o m m i s s i o n  s t r i v e s  to d i s t r i b u t e  s e r v i c e s  e q u i t a b l y  a n d  
e f f i c i e n t l y  across t h e  s t ate a n d  w i t h i n  c o m m u n i t i e s .

T h e  c o m m i s s i o n  al s o  serves as a s t a t e w i d e  a d v o c a t e  for 
se n i o r  is s u e s  w i t h  t h e  l e g i s l a t u r e  a n d  w i t h  o t h e r  a g e n c i e s  
w i t h i n  the ju d i c i a l  and e x e c u t i v e  branches.- The c o m m i s s i o n  
e n g a g e s  in p l a n n i n g ,  r e s e a r c h ,  and p r o g r a m  d e v e l o p m e n t  
r e l a t e d  to s e n i o r  n e e d s  a n d  s e n i o r  servi c e s .

T h e  c o m m i s s i o n ' s  s e v e n  lay m e m b e r s ,  a p p o i n t e d  b y  t h e  
go v e r n o r ,  p r o v i d e  s e n i o r  A l a s k a n s  w i t h  a s t r o n g  v o i c e  in 
se n i o r  a f f a i r s  a t  the local, state, and e v e n  f e d e r a l  l e v els.

The c o m m i s s i o n ,  in perforjrvdTng" \ its f u n c t i o n s  u n d e r  
AS 4 4 . 2 1 . 2 0 0  —  44.21.240 a n c r A S  4J.65, is., an a g e n c y  v i t a l  
to the b e s t  i n t e r e s t s  of the p e o p l e  o f / A l a s k a ,  and I u r g e  
y o u r  p r o m p t  and f a v o r a b l e  actiiora o n  t h i / . b i l l .

f e n c e r e l ^ y ^ X f  IV

aleve C owpSr J 
governor I
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A  PERFORMA NC E R E P O R T  
ON THE

DE P A R T M E N T  OF AD M I N I S T R A T I O N  
O L DE R ALASKA NS C O MM IS S I O N

Ju ly 1, 1984 - June 30, 1988
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O c t o b e r  26, 1988

M e m b e r s  of t h e  L e g i s l a t i v e  B u d g e t  
and A u d i t  C o m m i t t e e :

A c c o r d i n g  t o  t h e  p r o v i s i o n s  o f  T i t l e s  24 a n d  44 of  t h e  A l a s k a  
St a t u t e s ,  t h e  D i v i s i o n  of  L e g i s l a t i v e  A u d i t  is r e q u i r e d  to 
c o n d u c t  a " s u n s e t "  r e v i e w  of t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n ,  
t h e  O l d e r  A l a s k a n s  C o m m i s s i o n .

A t  t h e  r e q u e s t  o f  t h e  Chair m a n ,  d u r i n g  F i s c a l  Y e a r  1988 b u d g e t  
d e l i b e r a t i o n s ,  t h e  A u d i t  D i v i s i o n ' s  b u d g e t  w a s  r e v i s e d  t o  r e f l e c t  
c e r t a i n  c h a n g e s  in t h e  o r g a n i z a t i o n  of t h e  C o m m i t t e e ' s  t w o  
Div i s i o n s .  T h e  r e v i s e d  b u d g e t  of the A u d i t  D i v i s i o n  r e f l e c t e d  
e f f i c i e n c i e s  t h a t  m i g h t  b e  o b t a i n e d  b y  u t i l i z i n g  t h e  s t a f f  of t h e  
L e g i s l a t i v e  F i n a n c e  D i v i s i o n  o n  s e l e c t e d  a u d i t  a s s i g n m e n t s  d u r i n g  
t h e  interim.

A s  a r e s u l t ,  t h e  a u d i t  of t h e  O l d e r  A l a s k a n s  C o m m i s s i o n  w a s  
c o n d u c t e d  a n d  t h i s  r e p o r t  h a s  b e e n  p r e p a r e d  b y  t h e  L e g i s l a t i v e  
F i n a n c e  D i v i s i o n .  W e  feel t h i s  r e p o r t  d i s c h a r g e s  o u r  r e s p o n s i­
b i l i t y  u n d e r  T i t l e s  24 a n d  44. T h e  r e p o r t  is s u b m i t t e d  f o r  y o u r  
review.

R a n d y  S /  Welker, CPA 
L e g i s l a t i v e  A u d i t o r  
D i v i s i o n  of L e g i s l a t i v e  A u d i t
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p u r .p.o.s e _ a n p  s c o p e _ o f _.t h e _ r e p o r t . 'id.'' V ;:

P u r p o s e

I n  a c c o r d a n c e  w i t h  t h e  i n t e n t  of T i t l e s  24 a n d  44 o f  t h e  A l a s k a  
S t a t u t e s  ( s u nset l e g i s l a t i o n ) , w e  h a v e  e x a m i n e d  t h e  a c t i v i t i e s  of 
t h e  O l d e r  A l a s k a n s  C o m m i s s i o n  (OAC) for t h e  p a s t  f o u r  fi s c a l  
y e a r s  t o  d e t e r m i n e  if t h e  C o m m i s s i o n  h a s  b e e n  o p e r a t i n g  in an 
e f f i c i e n t  a n d  e f f e c t i v e  manner.

L e g i s l a t i v e  i n t e n t  r e q u i r e s  c o n s i d e r a t i o n  of  t h i s  r e p o r t  d u r i n g  
l e g i s l a t i v e  o v e r s i g h t  h e a r i n g s  t o  d e t e r m i n e  w h e t h e r  O A C  s h o u l d  be  
r e e s t a b l i s h e d .  T h e  l a w  n o w  s p e c i f i e s  t h a t  t h e  C o m m i s s i o n  w i l l  
t e r m i n a t e  J u n e  30, 1989, a n d  w i l l  h a v e  one y e a r  f r o m  t h a t  d a t e  to 
c o n c l u d e  its af f a i r s .

S c o p e

T h e  m a j o r  a r e a s  o f  o u r  e x a m i n a t i o n  w e r e  p r o g r a m  p e r f o r m a n c e ,  
a d m i n i s t r a t i v e  f u n ctions, a n d  c o m m i s s i o n  p r o c e e d i n g s .  W e  r e­
v i e w e d  a n d  e v a l u a t e d  t h e  following:

1. A p p l i c a b l e  s t a t u t e s  a n d  r e g u l a t i o n s .

2. T e s t s  o f  f i l e s  a n d  d o c uments.

3. I n t e r v i e w s  w i t h  p r o g r a m  p e r s o n n e l .

4. C o m p l a i n t s  f i l e d  w i t h  t h e  A t t o r n e y  G e n e r a l ' s  o f f i c e  a n d  t h e  
O m b u d s m a n ' s  Office.

5. D i s c u s s i o n s  w i t h  C o m m i s s i o n  me m b e r s .

6. M i n u t e s  o f  C o m m i s s i o n  m e e t i n g s  a n d  c o r r e s p o n d e n c e  files.

T h e  p o l i c y  a n d  a u d i t  a p p r o a c h  u t i l i z e d  b y  t h e  D i v i s i o n  o f  L e g i s­
l a t i v e  F i n a n c e  f o r  P e r f o r m a n c e  Rev'iew can b e s t  b e  d e s c r i b e d  as 
" a u d i t  b y  e x c e p t i o n . "

T h i s  m e t h o d o l o g y  f o c u s e s  a u d i t  e f f o r t  on a r e a s  o f  a n  a u d i t e e ' s  
o p e r a t i o n s  t h a t  h a v e  b e e n  i d e n t i f i e d  b y  a p r e l i m i n a r y  s u r v e y  as 
h a v i n g  a h i g h  d e g r e e  of p r o b a b i l i t y  f o r  n e e d i n g  i m p r o v e m e n t s .

T h e r e f o r e ,  b y  d e s ign, f i n i t e  a u d i t  r e s o u r c e s  are u s e d  to  i d e n t i f y  
w h e r e  and h o w  i m p r o v e m e n t  c a n  b e  m a d e  a n d  l i t t l e  t i m e  is d e v o t e d  
t o  r e v i e w i n g  w e l l - r u n  o p e r a t i o n s  o r  p r o g rams. C o n s e q u e n t l y ,  t h i s  
r e p o r t  h i g h l i g h t s  t h o s e  a r e a s  n e e d i n g  i m p r o v e m e n t  a n d  d o e s  n o t  
e m p h a s i z e  t h o s e  o p e r a t i o n s  a n d  p r o g r a m s  t h a t  a r e  p r o p e r l y  f u n c­
tio n i n g .
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P u r s u a n t  t o  A l a s k a  S t a t u t e  44.21/ t h e  O l d e r  A l a s k a n s  C o m m i s s i o n  
w a s  c r e a t e d  in J u l y  o f  1981 a n d  w a s  e s t a b l i s h e d  w i t h i n  t h e  
D e p a r t m e n t  o f  A d m i n i s t r a t i o n .  T h e  C o m m i s s i o n  c o n s i s t s  of s e v e n  
m e m b e r s  w h o  a r e  s e l e c t e d  b a s e d  u p o n  t h e i r  k n o w l e d g e  a n d  d e m o n­
s t r a t e d  i n t e r e s t  in t h e  c o n c e r n s  of o l d e r  A l a s k a n s .  C o m m i s s i o n  
m e m b e r s  s e r v e  o v e r l a p p i n g  f o u r  y e a r  terms.

T h e  C o m m i s s i o n  is a u t h o r i z e d  t o  a d m i n i s t e r  a n d  c o o r d i n a t e  S t a t e  
p r o g r a m s  f o r  t h e  e l d e r l y  a n d  t o  a d m i n i s t e r  F e d e r a l  p r o g r a m s  
p r o v i d e d  u n d e r  t h e  O l d e r  A m e r i c a n s  A c t  (42 U.S.C. 3 0 0 1 - 3 0 4 5 i ) . 
T o g e t h e r ,  t h e  p r o v i s i o n s  o f  A l a s k a  S t a t u t e  4 4 . 2 1  a n d  t h e  O l d e r  
A m e r i c a n s  A c t  d e f i n e  t h e  purpose, s c o p e  o f  work, a n d  a u t h o r i t y  o f  
t h e  C o m m i s s i o n .  T h e  C o m m i s s i o n  c o n d u c t s  f o u r  p r i m a r y  fun c t i o n s :

A l l o c a t i o n : T o  d e t e r m i n e  t h e  a p p r o p r i a t e  d i s t r i b u t i o n  o f  s t a t e
a n d  f e d e r a l  funds t o  p u r c h a s e  n e e d e d  p r o g r a m s  a n d  s e r v i c e s  
f o r  o l d e r  Alask a n s ;

A d v o c a c y : T o  a d v o c a t e  for t h e  n e e d s  a n d  i n t e r e s t s  o f  o l d e r
A l a s k a n s  a t  b o t h  s t a t e  a n d  l o cal levels;

C o o r d i n a t i o n : T o  i n c r e a s e  t h e  c o o r d i n a t i o n  of  b o t h  s t a t e  a n d
l o c a l  r e s o u r c e s  a v a i l a b l e  t o  a d d r e s s  t h e  n e e d s  of o l d e r  
A l a s k a n s ; and

R e s o u r c e  a n d  S y s t e m  D e v e l o p m e n t : To  d e v e l o p  o r  e x p a n d  s e r v i c e s
t o  o l d e r  A l a s k a n s  as w e l l  as to e n s u r e  a m o r e  s y s t e m a t i c  a n d  
t h o r o u g h  a p p r o a c h  to m e e t i n g  t h e i r  needs.

T h e  b o a r d  s c o p e  of this l e g i s l a t i v e  m a n d a t e ,  o p e n s  n e a r l y  all t h e  
c o n c e r n s  of  o l d e r  A l a s k a n s  t o  t h e  c o n s i d e r a t i o n  of t h e  C o m m i s­
sion. H o w e v e r ,  A S  44.21 f u r t h e r  s t i p u l a t e s  t h a t  t h e  C o m m i s s i o n  
m a y  n o t  i n v e s t i g a t e ,  review, or u n d e r t a k e  a n y  r e s p o n s i b i l i t y  for 
t h e  l o n g e v i t y  b o n u s  p r o g r a m  or t h e  A l a s k a  P i o n e e r s '  Homes.
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REPORT CONCLUSION
T h i s  r e p o r t  c o n t a i n s  p o l i c y  a n d / o r  p r o c e d u r a l  i s s u e s  r a i s e d  as  a 
r e s u l t  of  o u r  e v a l u a t i o n  o f  v a r i o u s  C o m m i s s i o n  p r a c t i c e s .  T h e  
final d e c i s i o n s  a f f e c t i n g  t h e s e  p r a c t i c e s  a r e  n o t  w i t h i n  t h e  
s c o p e  o f  t h i s  report, b u t  r e q u i r e s  l e g i s l a t i v e  c o n s i d e r a t i o n .  In 
d e b a t i n g  t h e s e  issues, t h e  o v e r s i g h t  c o m m i t t e e s  s h o u l d  t a k e  into 
c o n s i d e r a t i o n  t h e  f i n d i n g s  a n d  r e c o m m e n d a t i o n s  p r e s e n t e d  i n  t h i s  
r e p o r t  so  t h e  p o t e n t i a l  i m p a c t  o f  c h a n g e s  c a n  b e  e v a l u a t e d .

R e p o r t  C o n c l u s i o n

In o u r  op i n i o n ,  t h e  O l d e r  A l a s k a n s  C o m m i s s i o n  s h o u l d  b e  r e e s t a b­
lish .id. T h e  i n t e n t  o f  c r e a t i n g  t h e  C o m m i s s i o n  b y  t h e  L e g i s l a t u r e  
w a s  to  a s s u r e  t h e  r e m a i n i n g  y e a r s  of  c i t i z e n s  o v e r  t h e  a g e  of 60 
a r e  y e a r s  o f  g o o d  health, honor, a n d  di g n i t y .  T h e  C o m m i s s i o n  h a s  
i m p l e m e n t e d  t h i s  m a n d a t e  by:

1. P r o v i d i n g  s e r v i c e s  i n  t h e  a r e a s  o f  health, t r a n s p o r t a t i o n ,  
e m p l o y m e n t ,  e d u c a t i o n ,  h o m e  care, a n d  h o u s i n g  t o  o l d e r  
A l a s k a n s .

2. A d v o c a t i n g  f o r  t h e  n e e d s  of  o l d e r  A l a s k a n s  in t h e  p l a n n i n g  
a n d  d e l i v e r y  of s t a t e  programs.

3. R e q u i r i n g  t h e  p a r t i c i p a t i o n  of s e n i o r  c i t i z e n s  in t h e  
p l a n n i n g  a n d  d e v e l o p m e n t  of p r o g r a m s  t h a t  b e n e f i t  o l d e r  
A l a s k a n s .

H o wever, t h e  F i n d i n g s  a n d  R e c o m m e n d a t i o n 's s ection, d e s c r i b e  
a r e a s  w h e r e  p r o g r a m  w e a k n e s s e s  w e r e  o b s e r v e d .  W e  h a v e  m a d e  
r e c o m m e n d a t i o n s  which, if i m p l e mented, w i l l  i m p r o v e  t h e  e f f i c i e n­
cy a n d  e f f e c t i v e n e s s  o f  t h e  Commission.

P o l i c y  I s s u e s



(Intentionally left blank)

- 6 -



W*-, <

.*•
»
V . i; ,V

R e c o m m e n d a t i o n  N o . 1

m

ttGS A N D  R E

■w.«r
m m - n m -:

A T I O N S

To  d e t e r m i n e  t h e  m a t c h i n g  c o n t r i b u t i o n  of g r a n t e e s  p a r t i c i p a t i n g  
in t h e  S t a t e 7s C o m m u n i t y  S e r v i c e  g r a n t  p r o g r a m ,  t h e  O l d e r  A l a s­
ka n s  C o m m i s s i o n  (OAC) s h o u l d  u s e  c u r r e n t  p o p u l a t i o n  f i g u r e s  a n d  
p r o p e r t y  v a l u e s .

In a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  o f  A S  47.65, a n  a p p l i c a n t  
r e c e i v i n g  a n  g r a n t  u n d e r  t h e  C o m m u n i t y  S e r v i c e  p r o g r a m  s h a l l  
c o n t r i b u t e  t o  t h e  t o t a l  c o s t  o f  t h e  p r o g r a m  o r  p r o j e c t .  T h e  
c o n t r i b u t i o n  m a y b e  c a s h  or i n - k i n d  s upport, s u c h  as, p e r s o n n e l ,  
s p a c e  o r  suppl i e s .  T h e  c o n t r i b u t i o n  r e q u i r e m e n t  o f  e a c h  g r a n t e e  
is b a s e d  u p o n  p o p u l a t i o n  a n d  p r o p e r t y  v a l u e s  in t h e  c o m m u n i t y  
w h e r e  t h e  s e r v i c e s  w i l l  be  provi d e d .

T h e  s t a f f  of O A C  h a s  u t i l i z e d  t h e  p o p u l a t i o n  f i g u r e s  a n d  p r o p e r t y  
v a l u e s  f r o m  t h e  r e p o r t  titled, A l a s k a  T a x a b l e .  T h e  r e p o r t  is 
p u b l i s h e d  b y  t h e  D e p a r t m e n t  o f  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s ,  
D i v i s i o n  of M u n i c i p a l  a n d  R e g i o n a l  A s s i s t a n c e  a n d  is d i s t r i b u t e d  
to  S t a t e  a g e n c i e s  d u r i n g  J a n u a r y  of e a c h  year.

F o r  g r a n t s  a w a r d e d  in FY89, g r a n t e e  c o n t r i b u t i o n  p e r c e n t a g e s  w e r e  
b a s e d  u p o n  a n  A l a s k a  T a xable, d a t e d  J a n u a r y  1987. I n s t e a d  of a 
m o r e  c u r r e n t  report, w h i c h  w a s  a v a i l a b l e ,  d a t e d  J a n u a r y  1988. If 
t h e  c u r r e n t  r e p o r t  w o u l d  h a v e  b e e n  used, t h e  m a t c h i n g  c o n t r i b u­
t i o n  to  p r o j e c t s  w o u l d  h a v e  i n c r e a s e d  b y  a p p r o x i m a t e l y  $9,000. 
It s h o u l d  b e  n o t e d  t h a t  f o r  t h e  m a j o r i t y  o f  gran t s ,  t h e  m a t c h i n g  
c o n t r i b u t i o n  c o n s i s t s  of  i n - k i n d  s u p p o r t ;  a n d  m o s t  g r a n t e e s  
c o n t r i b u t e  a n  a m o u n t  a b o v e  t h e  r e q u i r e d  match.

N e v e r t h e l e s s ,  t o  s t a y  w i t h i n  t h e  i n t e n t  of A S  47.65, O A C  s h o u l d  
u t i l i z e  c u r r e n t  i n f o r m a t i o n  t o  d e t e r m i n e  a g r a n t e e ' s  c o n t r i b u t i o n  
to  a p r o g r a m  o r  p r o j e c t .

R e c o m m e n d a t i o n  No. 2

O A C  s h o u l d  r e v i e w  t h e  r e g u l a t i o n s  f o r  t h e  p i l o t  p r o j e c t  g r a n t s  
a n d  s e e k  t h e  a p p r o p r i a t e  r e v i s i o n s  w h e r e  n e c e s s a r y .

T h e  O l d e r  A l a s k a n s  P i l o t  P r o j e c t  G r a n t  r e g u l a t i o n s  (7 A A C  79) 
w e r e  p r o m u l g a t e d  J u l y  of  1981. T h e  D e p a r t m e n t  of H e a l t h  a n d  
S o c i a l  S e r v i c e s ,  D i v i s i o n  of  A d u l t  a n d  A g i n g  S e r v i c e s  a d m i n i s­
te r e d  t h e  p r o g r a m  r e s p o n s i b i l i t i e s  u n d e r  t h e  f e d e r a l  O l d e r  
A m e r i c a n s  Act. H o wever, S e c t i o n  14 of C h a p t e r  79, S L A  19 8 1  
p r o v i d e d  for t h e  t r a n s f e r  of p r o g r a m  r e s p o n s i b i l i t i e s  a n d  p e r s o n­
nel f r o m  t h e  D i v i s i o n  of A d u l t  a n d  A g i n g  S e r v i c e s  t o  t h e  n e w l y  
e s t a b l i s h e d  O l d e r  A l a s k a n s  C o m m i s s i o n .  A t  t h a t  time, t h e  D i v i­
sio n  of A d u l t  a n d  A g i n g  S e r v i c e s  w a s  d i s s o l v e d .

- 7 -
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T h e  r e g u l a t i o n s ,  h a v e  n e v e r  b e e n  c h a n g e d  t o  r e f l e c t  t h e  t r a n s f e r  
o f  r e s p o n s i b i l i t y .  T h e  r e g u l a t i o n s  r e f e r  t o  t h e  D i v i s i o n  of  
A d u l t  a n d  A g i n g  Services. A d d i t i o n a l l y ,  t h e r e  a r e  t e m p o r a r y  
p r o c e d u r e s  w i t h i n  t h e  c h a p t e r  t h a t  a p p l y  t o w a r d  g r a n t s  i n i t i a l l y  
a w a r d e d  in F Y 8 1  a n d  FY82.

A l a s k a  S t a t u t e s  4 7 . 6 5  p r o v i d e  g e n e r a l  p r o v i s i o n s  f o r  O A C  to  
a d m i n i s t e r  a n d  p r o m u l g a t e  r e g u l a t i o n s  c o n c e r n i n g  p i l o t  p r o j e c t s .  
T h e  C o m m i s s i o n  s h o u l d  r e v i e w  t h e  r e g u l a t i o n s  f o r  o b s o l e s c e n c e  a n d  
p r o p o s e  a p p r o p r i a t e  c h a n g e s  w h e r e  n e c e s s a r y .
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A N A LYSIS OF PU B LIC NEED
T h e  f o l l o w i n g  a n a l y s e s  of C o m m i s s i o n ' s  a c t i v i t i e s  r e l a t e  t o  t h e  
p u b l i c  n e e d  f a c t o r s  d e f i n e d  in t h e  " s u n s e t "  law. T h e s e  a n a l y s e s  
a r e  n o t  i n t e n d e d  t o  b e  c o m p r e h e n s i v e ,  b u t  a d d r e s s  t h o s e  a r e a s  w e  
w e r e  a b l e  t o  c o v e r  w i t h i n  t h e  s c o p e  of o u r  review.

I. T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  o r  p r o g r a m  h a s  
o p e r a t e d  in t h e  p u b l i c  i n t e r e s t .

L im it e d  A n a l y s i s

A. T h e  C o m m i s s i o n  h a s  s e r v e d  t h e  p u b l i c  t h r o u g h  p l a n n i n g ,
c o o r d i n a t i n g ,  a n d  p r o v i d i n g  s e r v i c e s  to  p e r s o n s  w h o
a r e  60 y e a r s  o f  a g e  a n d  o v e r  in a r e a s  of e m p l o y m e n t ,  
n u t r i t i o n ,  t r a n s p o r t a t i o n ,  i n f o r m a t i o n  a n d  referral, 
h o u s i n g ,  h e a l t h  care, i n - h o m e  s e r v i c e s ,  l e g a l  s e r v i c­
es, l o n g - t e r m  care, advoc a c y ,  and. outreach.

B. T h e  C o m m i s s i o n  h a s  h e l d  s i x  m e e t i n g s  a y e a r  for t h e
p a s t  t w o  f i s c a l  years.

I I . T h e  e x t e n t  t o  w h i c h  t h e  o p e r a t i o n  o f  t h e  board, c o m m i s­
sion. o r  a g e n c y  p r o g r a m  h a s  b e e n  i m p e d e d  o r  e n h a n c e d  by 
e x i s t i n g  statutes, p r o c e d u r e s ,  a n d  p r a c t i c e s  w h i c h  it h a s  
ad opted. a n d  a n y  o t h e r  m a t t e r .  i n c l u d i n g  b u d g e t a r y ,  
r e s o u r c e ,  a n d  p e r s o n n e l  m a t t e r s .

A. T h e  C o m m i s s i o n  a p p o i n t e d  m e m b e r s  t o  a h o u s i n g  t a s k
f o r c e  c o m m i t t e e  t o  m a k e  r e c o m m e n d a t i o n s  r e g a r d i n g  t h e  
c o o r d i n a t i o n  a n d  e f f i c i e n t  d e l i v e r y  o f  h o u s i n g - r e l a t e d  
se r v i c e s .  T h e  c o m m i t t e e ' s  f inal r e p o r t  c o n t a i n i n g
r e c o m m e n d a t i o n s  w a s  i s s u e d  M a y  1985.

B. A  n e w s l e t t e r  t i t l e d  " H e a l t h l i n k s "  is i s s u e d  p e r i o d i­
c a l l y  t o  s e niors. T h e  n e w s l e t t e r  c o m m e n t s  on h e a l t h
m a t t e r s  a n d  t o p i c s  o f  g e n e r a l  i n t e r e s t  to seniors.

III. T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  o r  a g e n c y  h a s  
r e c o m m e n d e d  s t a t u t o r y  c h a n g e s  w h i c h  a r e  g e n e r a l l y  of
b e n e f i t  t o  t h e  p u b l i c  i n t e r e s t .

T h e  C o m m i s s i o n  s u p p o r t e d  S e n a t e  B i l l  442 w h i c h  r e l a t e d  to 
t h e  p r o t e c t i o n  of e l d e r l y  p e r s o n s  a n d  e s t a b l i s h e d  t h e  
o f f i c e  of l o n g  t e r m  c a r e  o m b u d s m a n .  T h e  b i l l  w a s  s i g n e d  
b y  t h e  G o v e r n o r  a n d  a m e n d e d  t h e  statu t e s ,  e f f e c t i v e  
S e p t e m b e r  1988.

IV. T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  or  a g e n c y  h a s  
e n c o u r a g e d  i n t e r e s t e d  p e r s o n s  t o  r e p o r t  t o  it c o n c e r n i n g  
t h e  e f f e c t  of  its r e g u l a t i o n s  a n d  d e c i s i o n s  on t h e  e f f e c­
t i v e n e s s  o f  service, e c o n o m y  of s ervice, and a v a i l a b i l i t y  
o f  s e r v i c e  w h i c h  it h a s  p r o v i d e d .



T h e  C o m m i s s i o n  h a s  s o l i c i t e d  p u b l i c  i n p u t  o n  m a t t e r s  
a f f e c t i n g  s e n i o r  citizens. T h i s  h a s  b e e n  d e m o n s t r a t e d  by  
t h e  C o m m i s s i o n  r e q u e s t i n g  p u b l i c  o p i n i o n  o n  t h e  O c t o b e r  
1986 S t a t e  Plan.

T h e  e x t e n t  t o  w h i c h  t h e  board, c o m m i s s i o n ,  o r  a g e n c y  h a s  
e n c o u r a g e d  p u b l i c  p a r t i c i p a t i o n  in t h e  m a k i n g  of  its 
r e g u l a t i o n s  a n d  d e c i s i o n s .

O A C  h a s  a d v e r t i s e d  in n e w s p a p e r s  a n d  d i s t r i b u t e d  n o t i c e s  
t o  i n t e r e s t e d  a s s o c i a t i o n s  e n c o u r a g i n g  t h e  p u b l i c  t o  
p a r t i c i p a t e  in s e n i o r  c i t i z e n  issues.

T h e  e f f i c i e n c y  w i t h  w h i c h  p u b l i c  i n g u i r e s  o r  c o m p l a i n t s  
r e g a r d i n g  t h e  a c t i v i t i e s  o f  t h e  board, c o m m i s s i o n ,  o r  
a g e n c y  f i l e d  w i t h  it. w i t h  t h e  d e p a r t m e n t  t o  w h i c h  a b o a r d  
o r  c o m m i s s i o n  is a d m i n i s t r a t i v e l y  a s s i g n e d ,  o r  w i t h  t h e  
O f f i c e  of t h e  O m b u d s m a n  h a v e  b e e n  p r o c e s s e d  a n d  r e s o l v e d .

S i n c e  J u l y  1984, t h e r e  h a v e  b e e n  16 c o m p l a i n t s  f i l e d  w i t h  
t h e  O m b u d s m a n s  Office. O n l y  o n e  of t h e s e  c o m p l a i n t s  w a s  
f o u n d  t o  b e  f u l l y  j u s tified. T h e  c o m p l a i n t  a l l e g e d  t h e  
C o m m i s s i o n  w a s  u n f a i r  to  l i m i t  F Y 8 8  g r a n t  d i s b u r s e m e n t s  to  
o n l y  FY87 g r a n tees. In r e s p o n s e  t o  t h e  O m b u d s m a n ' s  
findi n g s ,  t h e  C o m m i s s i o n  a m e n d e d  g r a n t  d i s b u r s e m e n t  
p o l i c i e s .

T h e  e x t e n t  t o  w h i c h  a b o a r d  or  c o m m i s s i o n  w h i c h  r e g u l a t e d  
e n t r y  into an o c c u p a t i o n  o r  p r o f e s s i o n  h a s  p r e s e n t e d  
q u a l i f i e d  a p p l i c a n t s  t o  s e r v e  t h e  p u b l i c .

O A C  d o e s  n o t  r e g u l a t e  a n y  o c c u p a t i o n s  o r  p r o f e s s i o n s .

T h e  e x t e n t  to  w h i c h  s t a t e  p e r s o n n e l  p r a c t i c e ,  i n c l u d i n g  
a f f i r m a t i v e  a c t i o n  r e g u i r e m e n t s . h a v e  b e e n  c o m p l i e d  w i t h  
b v  t h e  board, commis s i o n ,  o r  a g e n c y  t o  its own a c t i v i t i e s  
a n d  t h e  a r e a  of  a c t i v i t y  o r  i n t e r e s t .

T h e  E q u a l  E m p l o y m e n t  O p p o r t u n i t y  O f f i c e  h a s  r e c e i v e d  no 
c o m p l a i n t s  r e l a t e d  t o  t h e  C o m m i s s i o n ' s  p e r s o n n e l  p r a c t i c­
es.

T h e  e x t e n t  to  w h i c h  statutory, r e g u l a t o r y ,  b u d g e t i n g ,  o r  
o t h e r  c h a n g e s  a r e  n e c e s s a r y  t o  e n a b l e  t h e  agency, board, 
o r  c o m m i s s i o n  to  b e t t e r  s e r v e  t h e  i n t e r e s t s  of t h e  p u b l i c  
a n d  to c o m p l y  w i t h  t h e  f a c t o r s  e n u m e r a t e d  in t h i s  s u b s e c­
t i o n .

P l e a s e  r e f e r  t o  the p r e v i o u s  s e ction, F i n d i n g s  a n d  R e c o m­
m e n d a t i o n s  .
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APPENDIX A
D E P A R T M E N T  O F  A D M I N I S T R A T I O N  

O L D E R  A L A S K A N S  C O M M I S S I O N  
S c h e d u l e  o f  O p e r a t i n g  A p p r o p r i a t i o n s  and F u n d e d  P o s i t i o n s  
F o r  t h e  F i s c a l  Y e a r s  E n d e d  J u n e  30, 1987, 1988, a n d  1989

(Unaudited)

FY 87

(In T h o usands) 
A p p r o p r i a t i o n s  

FY 88 F Y  89
E x p e n d i t u r e  A c c o u n t s  

P e r s o n a l  S e r v i c e s 7 53.6 6 1 2.1 784.0
T r a v e l 64.0 58.0 68.5
C o n t r a c t u a l 2 49.6 2 3 1 . 5 238.8
C o m m o d i t i e s 9.0 9.0 10.8
G r a n t s 8 ,476.6 8 . 0 7 2 . 4 8 , 4 1 8 . 5

T o t a l  B u d a e t  A l l o c a t i o n s 9 , 5 5 2 . 8 8 . 9 8 3 . 0 9 . 5 2 0 . 6

A p p r o p r i a t i o n  F u n d  S o u r c e s

G e n e r a l  F u n d  4 , 2 2 0 . 5  3 , 6 9 5 . 1  3 , 7 7 4 . 1
F e d e r a l  F u n d  5 , 3 3 2 . 3  5 , 2 8 7 . 9  5 , 6 93.7
I n t e r a g e n c y  R e c e i p t s  52.8

T o t a l  A p p r o p r i a t i o n
F u n d  S o u r c e s  9 . 5 5 2 . 8  8 . 9 8 3 . 0  9 , 5 2 0 . 6

P o s i t i o n s  F u n d e d

F u l l  T i m e  14 13 15
P a r t  T i m e  2 2 2

N o t e  l : S o u r c e  of i n f o r m a t i o n  w a s  t h e  C o n f e r e n c e  C o m m i t t e e
R e p o r t  for t h e  fis c a l  y e a r s  reported.

N o t e  2 : F Y 8 9  i n c l u d e s  $1 0 6 . 3  to  e s t a b l i s h  t h e  O f f i c e  o f  L o n g  
T e r m  C a r e  O m b u d s m a n .  T w o  full t i m e  p o s i t i o n s  w e r e  
a p p r o v e d  for t h e  program.
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STEVE COWPER, G O V E R N O R

DEPARTMENT OF ADMINISTRATION
OFFICE OF THE COMMISSIONER

December 21, 1988

P.O. b o x  c
JUNEAU, ALASKA 99811-0200 
PHONE: (907) 465-2200

Mr. Randy Welker 
L e g i s l a t i v e  Auditor 
L e g i s l a t i v e  Audit D iv is ion 
P 0 R n x  w
Juneau, AK 99811-3300

Dear Mr. Welker:
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I apprec ia te the e f f o r t  of your s t a f f  in the performance o f  t h i s  a u d i t .  The 
fo l low ing i s  o f fe red in response to the f in d ing s  and recommendations in your 
pre l im inary report No. 20-1347-88-R fo r  the period Ju ly  1, 1984 - June 30, 
1988.
The f ind ing s  and recommendations are addressed s e qu en t i a l l y :
Recommendation No. 1
To determine the matching contr ibu t ion o f  grantees p a r t i c ip a t in g  in the 
S ta t e ' s  Community Serv ice grant program, the Older Alaskans Commission~(0AC), 
should use curren t population f i g u re s  and property v a l u e s .

The OAC does use the most current information a v a i l a b l e  a t  the time tha t  
our Request fo r  Proposals (RFPs) are i s sued .  Genera l ly ,  the Alaska 
Taxable report i s  a v a i l a b le  in mid-to-late January and we are ab le  to use 
i t  as our source fo r  current data . The Sta te Assessor 's  o f f i c e  had 
d i f f i c u l t y  compiling information fo r  the 1988 Alaska Taxable and the 
document did not go to the p r in te r  u n t i l  January 28, 1988. The pr inted 
copies o f  the report were not a v a i l a b l e  u n t i l  e a r l y  March. Since the 
report i s  sent to the p r in te r  as soon as the information i s  compiled, i t  
would have been extremely d i f f i c u l t  fo r  us to have acquired the 1988 
information p r io r  to i s su ing  the RFP.
The OAC recognizes the a d v i s a b i l i t y  o f  using the most curren t data 
po s s ib le  even though the actua l impact o f  year o ld data i s  gene ra l l y  not 
s i g n i f i c a n t .  We have rev i sed  our RFP procedures to a l low fo r  the 
p o s s i b i l i t y  o f  the la t e  issuance o f  the Alaska Taxable. I f  the Alaska 
Taxable information i s  not a v a i l a b l e  a t the time v ie i s sue  our RFPs, we 
w i l l  in d i c a te  tha t  match information w i l l  be sent in the form o f  an 
addendum. We be l ieve  tha t  t h i s  procedural change w i l l  assure tha t  
cu r ren t information i s  always used in determining the match con t r ibu t ion  
requirements fo r  grantees.
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R e c o m m e n d a t i o n  N o .  2

OAC should reviev/ the regu la t ions fo r  the p i l o t  p ro je c t  grants and seek the 
appropriate r e v i s ion s  where necessaryT

The OAC i s  in  the process o f  d r a f t in g  grant regu la t ions and has 
incorporated the p i l o t  p ro je c t  grants regu la t ions  in th i s  new se t  o f  
r e g u la t io n s .  We intend to repeal the current p i l o t  p ro je c t  grants 
r eg u la t io n s .  Our t imetab le fo r  the new grant regu la t ions  c a l l s  fo r  
review by the Department o f  Law in January.

S ince re ly ,

<lohn M. Andrews 
Commissioner

JMA/MM/tln
8/1D3/121605-8
cc: D iv is ion  o f Admin is t ra t ive Serv ices

Department o f  Adminis trat ion

- 1 6 -




