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GDPCUTC STATE OF ALASKA —  OPERATING BUDGET SUMMARY 
M M M M x DEPARTMENT OF TRANSPORTATION/PUBLIC F A C I L I T I E S  x X * * X

16 : 24 1 / 2 1 / 8 7

SNORT
FORM
PAGE BUDGET COMPONENT

24
6
8

1 0
1 2

16
18
20

24
28
30
3234

38
42 
4 4 
46 
48

h'l56
68

02
64
66

70 72 7 4

TRANSPORTATION
OFFICE OF THE COMMISSIONER 

COMMISSIONER’ S OFF ICE  
STATEWIDE DEPUTY COMMISSIONER 
EQUAL EMPLOYMENT g C IV I L  RIGHT 
INTL ARPT REVENUE CNTRL OFF ICE 
DATA AND WORD PROCESSING 
INTERNAL REVIEW 

xxx PROGRAM TOTAL xxx 
STATEWIDE MANAGEMENT 8 FINANCE 

MANAGEMENT AND FINANCE 
DATA AND WORD PROCESSING 
STATE EQUIPMENT FLEET 

xxx  PROGRAM TOTAL xxx 
STATEWIDE INFORMATION SYSTEMS 

INFORMATION SYSTEMS 
STATE PLANS,  PROGRAMS 8 BUDGET 

PLANS, PROGRAMS 8 BUPGET 
STATEWIDE AVIATION PLANNING 
DATA AND WORD PROCESSING 
UNBUDGETED RSA ’ S HPR / IARF  

xxx  PROGRAM TOTAL xxx  
STATEWIDE RESEARCH

STATEWIDE RESEARCH 
STATEWIDE ENG 8 OPS STANDARDS 

ENG 8 OPS STANDARDS 
DATA AND WORD PROCESSING 
C I P  PROGRAM 
UNBUDC-ETED RSA ’ S 

x xx  PROGRAM TOTAL xxx 
CENTRAL REGION ADMIN SERVICES 

ADMINISTRATIVE SERVICES 
STATE EQUIPMENT FLEET 
DATA AND WORD PROCESSING 
AIRPORT LEASING 

xxx PROGRAM TOTAL xxx 
CENTRAL REGION PLANNING 

PLANNING
DATA AND WORD PROCESSING 
UNDUDGETED RSA ’ S 

xxx  PROGRAM TOTAL xxx 
CENTRAL REGION DESIGN 8 CONST. 

ENGINEERING MANAGEMENT 
DATA AND WORD PROCESSING 
C I P  PROGRAM

86  ACT 87 AUTH 87  REV 8 8  GOV
88  GOV -  8 7  REV

COMPARISON

641 . 6 5 7 5 . 8 536 . 9 504 .1 - 3 2 . 8 -  6 . i  :<
77 9 . 0 242 .7 2 1 8 . 5 207 . 9 - 1 0 . 6 -4 . 9'/.

70 4 . 1 704 .1 6 8 1 . 7 - 2 2 . 4 - 3 . 2 ’/.
2 2 8 . 5 2 2 8 . 5 l o o . oj:

8 . 36 7 9 . 5 8 4 2 . 5 8 4 2 . 5 8 4 2 . 5
2 1 0 8 . 4 2365 .1 23 0 2 . 0 24 6 4 . 7 1 6 2 . 7 7.1?:
2 1 0 2 . 7 21 2 4 . 6 21 2 4 . 6 2456 .6 33 2 . 0 15.6?:

7 2 . 7304 .6 441 . 0 4 41 . 0 7 5 6 . 5 3 1 5 . 5 71.5? :
2 4 8 0 . 0 25 6 5 . 6 25 6 5 . 6 3213 .1 6 4 7 . 5 25.2? :
2 4 3 5 . 4 2 1 6 7 . 8 19 1 1 . 8 19 1 1 . 8
1769 . 8 1846 . 2 1669 . 3 1673 .1 3 . 8 0 . 2 ?:
274 .  9 2 5 0 . 5 2 4 5 . 8 2 4 5 . 8
93 .48 2 3 . 329 6 6 . 4 20 9 6 . 7 1915 . 1 1918 . 9 3 . 8 0 . 2 ?:

9 64 .3 7 7 4 . 9 7 1 1 . 2 7 4 6 . 2 3 5 . 0 4.9?:
2 4 5 3 . 0 22 8 6 . 0 2050 .7 1741 .7 - 3 0 9 . 0 -15 .1 ? :

15 .62 6 5 7 . 4 3 4 9 7 . 5 34 9 7 . 5 37 5 4 . 8 257 . 3 7.4?:
69 .75195 .7 5 7 8 3 . 5 5 5 4 8 . 2 5 4 9 6 . 5 - 5 1 . 7 -0 .9? :

2 0 7 3 . 9 1710 .1 1618 .7 1618 .7
58 1 4 . 5 6132 .1 6132 .1 61 1 6 . 7 - 1 5 . 4 - o . 3?:

2 0 . 732 8 . 2 271 . 2 2 7 1 . 2 391 . 9 120 .7 44.52,
8 2 3 7 . 3 8 1 1 3 . 4 8 0 2 2 . 0 8 1 2 7 . 3 1 0 5 . 3 l . 3?:
1516 .4 1113 .6 1 046 . 1 9 6 3 . 8 - 8 2 . 3 - 7 . 9 ?:

8 . 5
6 9 4 . 32 2 1 9 . 2 1113 .6 1 046 .1 9 6 3 . 8 - 8 2 .  3 - 7 .  9*:

2 1 6 6 . 2 52 3 3 . 8 51 4 0 . 4 49 8 7 . 3 - 1 5 3 . 1 -3 .0? :
4 3 .7202 8 2 . 6 23139 .0 231 3 9 .  0 2 2 8 50 . 2 - 2 8 8 . 8 - 1 .22.
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G ^ C i n C  STATE OF ALASKA —  OPERATING BUDGET SUMMARY 1 6 : 2 4  1 / 2 1 / 8 7
X * X X K DEPARTMENT OF TRANSPORTATION/PUBLIC F A C I L I T I E S  X X x x x

SHORT
FORM 88  GOV - 8 7  REV
PAGE BUDGET COMPONENT 86  ACT 87  AUTH 87  REV 88  GOV COMPARISON

xxx  PROGRAM TOTAL xxx 2 2 4 9 2 . 5 2 8 3 7 2 . 8 2 8 2 7 9 . 4 2 7 8 3 7 . 5 - 4 4 1 .  9 - 1  .651
CENTRAL REGION MAINT. * OPCR.

. 7 8 HIGHWAYS AND AVIATION 2 8 4 6 2 . 6 2 6 9 5 6 . 5 2 1 1 9 3 . 8 1 6 9 8 9 . 4 - 4 2 0 4 . 4 - 1 9 . 8 *
80 TRAFFIC SIGNAL MANAGEMENT 8 2 6 . 0 1 1 2 6 . 0 1 1 2 6 . 0 1 1 2 6 . 0
82 F A C I L I T I E S 3 4 2 9 . 0 3 3 9 5 . 7 2 9 2 7  .7 2 9 0 1 . 2 - 2 6  . 5 - 0 . 9 *
84 ADMINISTRATION 1 2 8 3 . 6 1 1 5 5 .  3 996  . 5 8 6 4  .4 - 1 3 2 . 1 - 1 3 . 3 *

xxx  PROGRAM 10TAL xxx 3 4 0 0  1 . 2 3 2 6 3 3 .  5 2 6 2 4 4 . 0 2 1 8 8 1  . 0 - 4 3 6 3 . 0 - 1 6 . 6 *
ANCHORAGE INT AIRPORT

88 F IELD  MAINTENANCE 2 6 6 1 . 3 3 0 9 0  . 0 3 0 9 0 . 0 3 0 6 8  . 9 - 2 1 . 1 - 0  . 7 *
90 BU ILD ING MAINTENANCE 3 4 8 3 . 1 3 6 4 7  . 8 3 6 4 7  . 8 4 1 4 0 . 4 4 9 2 . 6 1 3 . 5 *
92 SECURITY 3 8 7 9 . 5 4 0 6 3 . 0 4 0 6 3 . 0 4 3 2 6 . 0 2 6 3 . 0 6 . 5 *
94 CUSTODIAL 2 7 9 7 . 6 3 2 7 2 . 2 3 2 7 2 . 2 3 2 0 4 . 9 - 6 7  . 3 - 2 . 1 *
96 EQUIPMENT MAINTENANCE 1 2 7 5 . 8 1 3 1 9 . 5 1 3 1 9 . 5 1 3 1 9 . 5
98 ADMINISTRATION 322 4  .7 3 6 6 1 . 7 3 6 6 1  .7 3 9 8 9 . 6 3 27  . 9 9 . 0 *

100 DATA AND WORD PROCESSING 1 . 5 6 0 . 8 6 0 . 8 6 0 . 8
x xx  PROGRAM TOTAL xxx 1 7 3 2 . 3 . 5 1 9 1 1 5 . 0 1 9 1 1 5 . 0 2 0 1 1 0  . 1 9 9 5  .1 5 . 2 *

NORTH REGION ADMIN. SERVICES
104 INTER IOR D I S .  ADMIN. SERVICES 2 0 4 4 . 7 1 6 7 2 . 8 1 6 7 2 . 8 1 5 4 0 . 4 - 1 3 2 . 4 - 7 . 9 *
106 WESTERN D I S .  ADMIN. SERVICES 3 44  . 5 3 37  . 0 1 8 8 . 1 1 6 4  . 1 - 2 4 .  0 - 1 2 . 8 *
1 08 SOUTHCENTRAL D I S .  ADMIN. SVCS 4 0 3 . 1 3 4 5 . 6 1 9 5 . 6 1 9 5 . 6
110 DATA AND WORD PRpCESSING 3 3 . 2 3 8 . 5 3 2 . 7 3 2 . 7
1 12 INTER IOR D IS  STATE EQUIP FLEET 6 7 3 0  . 8 7 0 0 8 . 6 7 0 0 8 . 6 7 0 0 8 . 6
114 WESTERN STATE EQU IP .  FLEET 8 7 1 .  3 9 3 5 . 2 9 3 5 . 2 96 3 . 2 2 8 . 0 3 . 0 *
116 SC D ISTR ICT  STATE EQUIP .  FLEET 2 1 4 1 . 6 2 3 2 8 . 3 2 3 2 8 . 3 2 3 0 0  . 3 - 2 8  . 0 - 1 . 2 *
118 AIRPORT LEASING/PROPERTY MGMT 33 7  . 8 3 3 7  . 8 1 0 0 . 0 *

x xx  PROGRAM TOTAL xxx 1 2 5 6 9 . 2 1 2 6 6 6 . 0 1 2 3 6 1 . 3 1 2 5 4 2 . 7 1 8 1  . 4 1 . 5 *
NORTHERN REGION PLANNING

122 PLANNING 1 1 9 7 . 1 9 7 5 . 6 9 7 5 . 6 9 5 1 . 1 - 2 4 . 5 - 2 . 5 *
124 UNBUDGETED R S A ' S ,  ... R P . R .  5US 3 2 7 . 8

xxx  PROGRAM TOTAL x x x 1 5 2 4 . 9 9 7 5 . 6 9 7 5 . 6 9 5 1 . 1 - 2 4 . 5 - 2 . 5 *
NORTHERN REGION DESIGN 8 CONST

128 ENGINEERING MANAGEMENT 2 3 8 2 . 1 2 9 6 7 . 9 2 8 5 7  .6 2 8 4 8 . 3 - 9 . 3 - 0 . 3 *
ISO DATA AND WORD PROCESSING 1 0 5 .  5
132 C IP  PROGRAM 1 8 7 3 2 . 8 2 1 1 3 3 . 4 2 1 1 3 3  4 2 1 0 2 2 . 5 - 1 1 0 . 9 - 0 . 5 *

Xxx PROGRAM TOTAL xxx 2 1 2 2 0  .4 2 4 1 0 1  . 3 2 3 9 9 1 . 0 2 3 8 7 0 . 8 - 1 2 0 . 2 - 0 . 5 * - f -
INTER IOR D ISTR ICT  MAINT 8 OPER

136 HIGHWAYS 8 AVIATION 2 3 0 6 9 . 1 2 1 0 6 0 . 5 1 6 8 5 3 . 1 1 4 9 4 7 . 3 - 1 9 0 5 . 8 - 1 1 . 3 *
138 F A C I L I T I E S 4 7 0 9 . 4 4 4 8 2 . 2 3 8 7 7  .4 3 6 5 4 . 4 - 2 2 3 . 0 - 5 . 8 *
14 0 ADMINISTRATION 1 1 0 7 . 1 7 6 3 .  2 7 6 3 . 2 5 8 9 .  0 - 1 7 4 . 2 - 2 2 . 8 *  /

x x x  PROGRAM TOTAL xxx 2 8 8 8 5 . 6 2 6 3 0 5 . 9 2 1 4 9 3 . 7 1 9 1 9 0 . 7 - 2 3 0 3 . 0 - 1 0 . 7 V . - J
WESTERN D ISTR ICT  MAINT 8 OPER

144 HIGHWAYS AND AVIATION 4 1 2 2 .  0 3 8 9 3 . 6 3 0 0 7 . 6 2 6 9 5 . 9 - 3 1 1 . 7 - 1 0 . 4 *
146 F A C I L I T I E S 6 7 0 . 7 6 6 1 . 0 5 7 4 . 8 57 4 . 8
148 ADMINISTRATION 3 0 6 . 7 1 5 9 . 5 1 3 5 . 6 1 3 5 . 6 nxxx PROGRAM TOTAL xxx 5 0 9 9 . 4 4 7 1 4  .1 3 7 1 8 . 0 34 06 , 3 - 3 1  1 . 7 - 8 , 4 *  4

SOUTHCENTRAL D ISTR ICT  M 8 O
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G 8 P C U T C S T A T E  OF ALASKA —  O P E R A T I N G  BUDGET SUMMARY 1 6 : 2 5 1 / 2 1 / 8 7

x X X x x DEPARTMENT OF TRANSl’ ORTAl ION /PUBL IC  F A C I L I T I E S  x x x x x
SNORT

FORM
PAGE BUDGET COMPONENT 86 ACT

152 HIGHWAYS AND AVIATION 6 7 2 8 . 6
15 A F A C I L I T I E S 1 / 1 9 . 9
156 ADMINISTRATION 6 3 1 . 8

xxx PROGRAM TOTAL xxx 8 8 8 0 . 3
160

FAIRBANKS I NT AIRPORT 
F IELD  MAINTENANCE 1 3 0 6 . 6

162 BU ILD ING MAINTENANCE 1 2 2 5 .  5
1 6 A SECURITY 2 7 3 6 . 8
166 CUSTODIAL 6 1 9 . 6
168 ADMINISTRATION 1 0 6 9 . 5

X X X  PROGRAM TOTAL xx x 6 9 3 7 . 6
1 72

S . E .  REGION ADMIN. SERVICES  
ADMINISTRATIVE SERVICES 1 3 1 3 . 0

1 7 A DATA AND WORD PROCESSING 9 . 8
176 STATE EQUIPMENT FLEET 1 7 6 0 . 0

x xx  PROGRAM TOTAL xxx 3 0 6 2 . 8
180

SOUTHEAST REGION PLANNING 
PL ANNING 5 6 7 . 5

1 82 DATA AND WORD PROCESSING 1 0 . 6
x x x  PROGRAM TOTAL xxx. 5 5 8 . 1

186
SOUTHEAST REGION D E 5 . « CONST. 

ENGINEERING MANAGEMENT 1 2 6 6  . 5
1 88 DATA AND WORD PROCESSING 6 3 . 6
190 V C I P  PROGRAM 8 0 8 7 . 0
1 92 UNBUDGETED RSA 'S  SCH SUR/DSGN 2 . 2

xxx  PROGRAM TOTAL xxx 9 3 9 9 . 3
196

SOUTHEAST REGION M I  0 
.ifHIGHWAYS * AVIATION 7 9 9 6 . 5

198 FA C I L I T I E S 6 8 9 0 . 2
20 0 ADMINISTRATION 3 9 3 . 1

x xx  PROGRAM TOTAL xxx 1 3 2 7 9 . 8
20 A

MARINE ADMINISTRATION 
ADMINISTRATION 2 6 0 5 . 6

2 0 6 DATA AND WORD PROCESSING 66 . 8
xxx PROGRAM TOTAL xxx 2 6 5 2 . 2

2 1 0
MARINE FA C I L I T I E S  ENGINEERING 

MANAGEMENT 3 9 3 . 5
2 1 2 C IP 9 7 0 . 8

xxx PROGRAM TOTAL xx x 1 3 6 6 . . 3
2 1 6

MARINE MARKETING AND SERVICES 
MARKETING MANAGEMENT -I 1 6 1 0 . 2

2 1 8 SOUTHEAST SHORE F A C I L I T I E S . . - 2 3 8 9 . 8
2 2 0 SOUTHWEST SHORE F A C I L I T I E S . . . 6 5 0  . 6
2 2 2 DATA AND WORD PROCESSING 2 5 8 .  7

xxx PROGRAM TOTAL xxx 6 7 0 9 . 3
MARINE OPERATIONS

88  GOV -  87 REV
87  AUTII 87  REV 8 8  GOV COMPARISON

6 6 1 3 . 1 5 0 6 6 . 5 6 0 6 8 . 6 - 9 9 8 . 1 - 1 9 . 8 *  i
1 9 3 0 . 2 1 7 6 2 . 6 1 6 9 2 . 0 - 5 0 . 6 - 2 . 9 X -
3 2 9 .  1 2 7 9 . 7 2 7 9 . 7

8 6 7 2 . 6 7 0 6 8 . 6 6 0 2 0 . 1 - 1 0 6 8 .  5 - d J T s E H
1 6 9 6 . 1 1 6 9 6 . 1 1 5 8 6  . 1 - 1 1 0 . 0 - 6  . 5 *
1 6 3 2 . 3 1 6 3 2 .  3 1 3 8 2 . 3 - 5 0 .  0 - 3 . 5 ' / .
2 7 1 7 . 9 2 7 1 7  . 9 3 0 3 2 . 8 3 1 6  . 9 11 .6 '/ .

6 8 3 . 1 6 8 3 . 1 6 5 8 . 1 - 2 5 . 0 - 3 . 7 ' / .
1 3 6 7 . 8 1 367 .8 1 6 1 7 . 8 5 0 . 0 3 .7 '/ .
7 8 9 5 . 2 7 8 9 5 . 2 8 0 7 5 . 1 1 7 9 . 9 2 .  3/.
1 0 3 9 . 8 8 9 8 . 1 9 5 3 . 1 5 5 . 0 6 .1 ' 4
2 0 1 5 . 6 2 0 1 5 . 6 1 6 6 0 . 6 - 3 5 6 . 8 - 1 7 . 6 ' / .
3 0 5 5 . 2 2 9 1 3 . 5 2 6 1 3 . 7 - 2 9 9 . 8 - 1 0 . 3 ' / .

376  . 8 3 6 5 . 3 3 6 5 . 3 20 . 0 5 .8 '/ .
376  .8 3 6 5 . 3 3 6 5 .  3 20  . 0 5 .8 '/ .

1 3 2 2 . 6 1 2 6 5 . 9 6 0 1 2 . 8 2 7 6 6  . 9 2 2 2 .1 ' / .
8 6 7 1  . 2 8 6 7 1 . 2 5 8 3 3 . 1 - 2 8 3 8 . 1 - 3 2 . 7 ' / .
9 9 9 3 . 6 9 9 1 7 . 1 9 8 6 5 . 9 - 7 1 . 2 - 0 .7 ' / .
7 6 1 1  . 8 6 3 0 5 . 6 6 3 3 9 . 6 - 1 9 6 6  . 0 - 3 1 . 2 ; :
6 6 0 8 . 7 3 8 7 2 . 6 3 7 2 6  . 9 - 1 6 5 . 5 - 3 . 8'/.

3 9 2 . 6 3 2 6 . 2 3 2 6 . 7 - 1 . 5 - 0 .5 ' / .
1 2 6 1 3 . 1 1 0 5 0 6 . 2 8 3 9 1  . 2 - 2 1 1 3 . 0 - 2 0  . IV. -
2 2 2 6 . 7 2 2 2 6 . 7 2 3 3 1 . 7 1 0 5 .  0 6 . 7 *
2 2 2 6 . 7 2 2 2 6 . 7 2 3 3 1  .7 1 0 5 . 0 6 . 7 *
6 3 3 . 0 6 3 3 . 0 6 3 3 . 0

1 3 6 1 . 5 1 3 6 1 . 5 1 3 9 3 . 1 51 .6 3 . 8 *
1 7 7 6 . 5 1 7 76 . 5 1 8 2 6 . 1 5 1 . 6 2 . 9 *
1 3 6 3 . 2 1 3 6 3 . 2 2 2 7 1 . 2 9 0 8 . 0 6 6 . 6 ' * - ,
2 7 1 2 . 9 2 7 1 2 . 9 2 3 5 9 . 6 - 3 5 3 . 3 - 1 3 7  OSS'

6 7 8 . 2 6 7 8 . 2 6 6 8 .  0 - 2 1 0 . 2 - 3 1 . 0 *
6 7 5 6 . 3 6 7 5 6 . 3 5 0 9 8 . 8 3 6 6 . 5 7 . 2 *
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----------------------------    OPERATING BUDGET SUMMARY
X x » K x DEPARTMENT OF TRANSPORTAT ION/PUBL IC  F A C I L I T I E S  X x X x K

1 6 ; 2 5  1 / 2 1 / 8 7

SHORT
FORM
PAGE

2 2 6
2 2 8
2 3 0
2 3 2

BUDGET COMPONENT
MANAGEMENT
SOUTHEAST VESSEL OPER/O'/ERIIAUL 
SOUTHWEST VESSEL OPER/OVERIIAUL 

X X X  PROGRAM TOTAL xxx  
RETIREMENT INCENTIVE PROGRAM

xxx  TRANSPORTATION TOTAL x x x
X X K X X X X X K X  TOTAL AGENCY EXPENDITURES
x x x x x x x x x x  AGENCY FUNDING 

FED RCPTS 
GEN FUND 
OTHER FUNDS

8 6  ACT 
8 2 0 . 2  

4 7 3 3 7 . 4  
9 4 1 6 . 0  

5 7 5 7 3 . 6

2 7 7 9 4 0 . 7  
2 7 7  9 4 0  . 7

3 0 5 8 . 4  
1 7 6 1 6 1 . 1  

9 8 7 2 1 . 2

8 7  AUTH 
1 0 4 7  . 8  

4 4 2 6 7 . 1  
9 3 1 5 . 6  

5 4 6 3 0 . 5

2 7 9 8 5 7 . 1
2 7 9 8 5 7 . 1

3 6 9 7 . 6
1 6 1 4 4 6 . 1
1 1 4 7 1 3 . 4

8 7  REV 
1 0 4 7 . 8  

4 4 2 6 7 . 1  
9 3 1 5 . 6  

5 4 6 3 0 . 5

2 6 2 2 2 9 . 9
2 6 2 2 2 9 . 9

3 6 9 7 . 6
1 4 3 3 8 0 . 6
1 1 5 1 5 1 . 7

8 8  GOV 
1 2 0 1 .1  

3 6 5 7 1 . 2  
8 0 4 1 . 6  

4 5 8 1 3 . 9  
1 1 4 3 . 3

2 4 6 1 5 7 . 6
2 4 6 1 5 7 . 6

3 6 9 7 . 6
1 2 0 9 7 2 . 0
1 2 1 4 8 8 . 0

8 8  GOV -  8 7  REV
COMPARISON

1 5 3 . 3  
- 7 6 9 5 . 9  
- 1 2 7 4 . 0  
- 8 8 1 6  . 6  

1 1 4 3 . 3
- 1 6 0 7 2 . 3
- 1 6 0 7 2 . 3

- 2 2 4 0 8 . 6
6 3 3 6 . 3

14 . 6 X 
- 1 7 . 4X 
- 1 3 . 7X 
- 1 6 .  I X  
1 0 0 .  OX

- 6 .  I X

- 6 .  I X

- 1 5  . 6 X 
5 . 5 X

13

14
15

x x x x x DEPARTMENT OF TRA NS PO R TA T I ON /P UB L IC  F A C I L I T I E S  x x x x x

16

17

18

19

20

21

22

"23

24

25
26

X X X X X X

STATEWIDE PROGRAMS

x x x x x x 

1 5 , 7 5 1 , 2 0 0 7 , 7 4 7 , 7 0 0

O F F I C E  OF THE COMMISSIONER

COM MISS IONER ’ S O F F IC E  (6 P O S I T I O N S )

STATEWIDE DEPUTY COMMISSIONER <4 P O S I T I O N S )

EQUAL EMPLOYMENT AND C I V I L  RIGHTS  ( 12  P O S I T I O N S )

INTERNAT IONAL  AIRPORT REVENUE FUND CON TR O L LE R ’ S 
O F F I C E  (4 PO S I T IO N S )

 INTERNAL  REVIEW (14  P 0 5 I T I 0 N 5 )

STATEWIDE MANAGEMENT AND F INANCE

 MANAGEMENT AND F IN ANC E  ( 42  P O S I T IO N S )

STATE EQUIFMENT F LEET  ( 9  PO S I T I O N S )  

STATEWIDE INFORMAT ION  SYSTEMS

INFORMATION SYSTEMS (31 P O S I T I O N S )

 5 0 4 , 1 0 0

2 0 7 , 9 0 0  

 6 8 1 , 7 0 0

2 2 8 . 5 0 0

" 8 4 2 , 5 0 0

2 , 4 5 6 7 6 0 0

7 5 6 . 5 0 0

1 , 9 1 1 , 8 0 0

13
14

8.003,500 15 
16
17

18
19
20

21

22

23

24
25
26
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DEPARTMENT OF TRANSPO RTA T ION /PU BL IC  F A C I L I T I E S  ( C O N T . >

19

15

16

17

18

19

20 

21  

22

.23

29
25

26 

27

STATEWIDE P LANS .  PROGRAMS,  AND BUDGET

PLA NS ,  PROGRAMS AND BUDGET _<_31_ P O S I T I O N S )  _______

5TATEWIDE AV IA T I ON  PLANNING  (9 PO S I T IO N S )

STATEWIDE RESEARCH__________________________________________ _______

STATEWIDE RESEARCH ( 12  PO S I T I O N S )

STATEWIDE ENG INEER ING  AND OPERAT IONS STANDARDS.

ENG INEER ING  AND OPERAT IONS STANDARDS ( 28  P O S I T I O N S )

 C I P  PROGRAM ( 58  P O S I T I O N S ) _________________________________

CENTRAL REGION PROGRAMS

CENTRAL REGION A D M IN I S T R A T IV E  S E RV I C E S __________________

A D M IN IS TR AT IV E  SE RV ICE S  ( 36  P O S I T I O N )

STATE  EQUIPMENT F LEE T  ( 58  P O S I T I O N S )

ALLOCATIONS

 1 , 6 7 3 , 1 0 0

2 9 5 , 8 0 0

7 96 , 2 0 0

1 , 7 9 1 , 7 0 0

3 , 7 5 9 , 8 0 0

AP PR O PR IA T I O N  AP PR OP R IA T IO N  FUND SOURCES 

I TEMS GENERAL FUND OTHER FUNDS

A IRPORT L EA S I NG  (7 P O S I T IO N S )

CENTRAL R EGION P L ANNI NG_________________________

PLANNING ( 18  P O S I T I O N S )

CENTRAL REG ION D E S I GN AND CONSTRUCTION ____

ENG INEER ING  MANAGEMENT ( 75  PO S I T IO N S )

________C I P  PROGRAM (521  P O S I T I O N S ) . .

CENTRAL REGION MAINTENANCE AND OPERATIONS 

HIGHWAYS.AND A V I A T ION ( 291 POS I T IO NS )  

TR A FF IC  SIGNAL  MANAGEMENT 

F A C I L I T I E S  ( 26  P O S I T I O N S )  

ADMIN ISTRAT ION ( 18  PO S I T I O N S )

ANCHORAGE INTERNATIONAL  AIRPORT

1 . 6 1 8 . 7 0 0

6 . 1 1 6 . 7 0 0  

3 9 1 , 9 0 0

9 6 3 , 8 0 0

9 , 9 8 7 , 3 0 0

2 2 , 8 5 0 , 2 0 0

. 1 6 , 9 8 9 , 9 0 0

1 , 1 2 6 , 0 0 0

2 , 9 0 1 , 2 0 0

8 6 9 , 9 0 0

1

2 

3

9

___________________________________________________________  5
6

_____________________________ . . .  7

8

9

10

     _ 1 1

5 8 , 8 0 9 , 6 0 0  2 9 , 6 2 7 , 3 0 0  3 9 , 1 8 2 , 3 0 0  12

__________________________________     13

19

_________________________________________________  15

16

    17

18

................................    19

20

  . 21

22

___________________________________   _    23

29

25

26

2 0 , 1 1 0 , 1 0 0  2 0 . 1 1 0 . 1 0 0  27
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I {

1  DEPARTMENT OF T R A N S P O R T * t IQ N / P U B t lC  F A C 1 L 1 I I E 5  ( C O N I . ) _______________________________________________________________________________________________________  1

2 A P PR O PR IA T I O N  AP PROPR IAT ION  FUND SOURCES 2

.3_________________________________________________________________________________________ AL LO CAT IO NS __________ ITEMS GENERAL.  FUND OTHER . FUNDS 3

A F I E L D  MAINTENANCE ( 50  P O S I T I O N S ) 3 , 0 6 8 , 9 0 0 9

5 B U I LD I NG  MAINTENANCE ( 99  PO S I T I O N S ) 9 , 1 9 0 , 9 0 0 5
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J a n u a r y  27, 1987

D E P A R T M E N T  OF T R A N S P O R T A T I O N  & P U B L I C  F A C I L I T I E S  
O P E R A T I N G  B U D G E T  C O M P A R I S O N  

A N D  N A R R A T I V E  O V E R V I E W  
FY86 A U T H O R I Z E D  - FY88 G O V E R N O R ' S  R E Q U E S T  

(in m i l l i o n s )

S o u r c e  of FY86 FY87 FY87 FY88 $ C h a n g e
F u n d i n g  A u t h o r i z e d  A u t h o r i z e d  R e v i s e d  G o v e r n o r ' s  FY87 Rev.

R e q u e s t *  to FY88

Gen. Fund $ 177.8 $161.4 $ 1 4 3 . 4 $124.1 ($19.3

O t h e r  F unds 116.2 118.5 118.8 122.1 3.3

Dept. T o t a l s $2 9 4 . 0 $279.9 $ 2 6 2 . 2 $246.2 <$ 1 6 . 0

% G.F. C h a n g e  
F r o m  P r e v i o u s  
Year

< 0 . 4>% < 9 . 2>% < 1 1 . 2>% < 1 3 . 5>%

* E x c l u d e s
H i g h w a y

$5.2 m i l l i o n  
toll charges.

s w i t c h  to u s e r  fees for D a l t o n

G e n e r a l  fund d e c r e m e n t s  t o t a l l i n g  $21.1 m i l l i o n  and one g e n e r a l  
fund i n c r e m e n t  for $1.8 m i l l i o n  for M a r i n e  H i g h w a y s  Risk M a n a g e­
men t  i n c r e a s e s  have been a c c e p t e d  by the G o v e r n o r .  Th i s  is a net 
r e d u c t i o n  of $19.3 n u l l i o n  for the D e p a r t m e n t  of T r a n s p o r t a t i o n  
and P u b l i c  F a c i l i t i e s  (DOT&PF). T h i s  y i e l d s  a 13.5% d e p a r t m e n t a l  
r e d u c t i o n  from the FY87 R e v i s e d  g e n e r a l  fund budget. P l e a s e  note 
this in c l u d e s  a net r e d u c t i o n  of a p p r o x i m a t e l y  14% for the A l a s k a  
M a r i n e  H i g h w a y  S y s t e m  (A M H S ) and a 13.1% cut for all r e m a i n i n g  
D O T & P F  g e n e r a l  funds.

In addition, it is p r o p o s e d  that $5.2 m i l l i o n  be c h a n g e d  from 
g e n e r a l  funds to u s e r  fees to r e f l e c t  o p e r a t i o n  of the Da l t o n  
H i g h w a y  as a toll road. Th i s  w o u l d  b r i n g  the g e n e r a l  fund (GF) 
r e d u c t i o n  to $24.5 m i l l i o n ,  or 17.1% of the D e p a r t m e n t ' s  FY87 
R e v i s e d  GF  budget. H o wever, s i n c e  this p r o p o s a l  w o u l d  r e q u i r e  
s e p a r a t e  l e g i s l a t i v e  a c t i o n  this f u n d i n g  c h a n g e  is being c o n s i d­
ered  as a part of the p r o p o s a l  for new l e g i s l a t i o n  r a t h e r  than as 
a part of the D e p a r t m e n t ' s  budget.

E x c l u d i n g  the AHMS, and the D a l t o n  To l l  p r o p o s a l ,  a g e n e r a l  fund 
r e d u c t i o n  of 13.1% and $ 1 1.0 m i l l i o n  from the FY87 R e v i s e d  GF 
level of $84 m i l l i o n  is p r o p o s e d .  Th i s  13.1% r e d u c t i o n  in FY88



t

w o u l d  m e a n  t h a t  u n i t s  o f  t h e  d e p a r t m e n t  o t h e r  t h a n  AHMS h a v e  b e e n  
r e d u c e d  b y  3 6 . 1 %  s i n c e  t h e  F Y 8 6  a u t h o r i z e d  GF  b u d g e t .

A n e t  r e d u c t i o n  f o r  t h e  g e n e r a l  f u n d  p o r t i o n  m u s t  b e  v i e w e d  i n  
l i g h t  o f  t h e  o v e r a l l  i m p a c t  t o  r e v e n u e  f r o m  c u t s  t o  t h e  AMHS .
T h e  AMHS h a s  a  F Y ' 8 7  g e n e r a l  f u n d  r e v i s e d  b u d g e t  o f  a p p r o x i m a t e l y  
$ 6 0  m i l l i o n  a n d  a  s u b s i d y  l e v e l  o f  a b o u t  $ 3 0  m i l l i o n .  We h a v e  
i d e n t i f i e d  t h e  i m p a c t s  f r o m  r e d u c i n g  t h e  s u b s i d y  l e v e l  b y  a b o u t  
$ 6  m i l l i o n ,  w h i c h  r e s u l t s  i n  a  t o t a l  r e d u c t i o n  t o  t h e  AMHS g e n e r ­
a l  f u n d  b u d g e t  o f  a b o u t  $ 8 . 4  m i l l i o n  d u e  t o  r e v e n u e  c u t s .

M A J O R  H I G H L I G H T S

T h e  f o l l o w i n g  d e p i c t s  t h e  m a j o r  i m p a c t s  f r o m  a d o p t i o n  o f  t h e s e  
p r o p o s a l s :

( 1 )  E l i m i n a t i o n  o f  a l l  s t a t e  m a i n t e n a n c e  o n  n e a r l y  1 , 6 0 0  
m i l e s  o f  r o a d s  c u r r e n t l y  o n  t h e  s t a t e  m a i n t e n a n c e  s y s t e m  
t h a t  a r e  n o t  c o n s i d e r e d  t h e  h i g h e s t  p r i o r i t y  r o u t e s ,  o r  
d o  n o t  r e q u i r e  m i n i m a l  m a i n t e n a n c e  e f f o r t s  d u e  t o  i n ­
v e s t m e n t  o f  f e d e r a l  f u n d s ;

( 2 )  E l i m i n a t i o n  o f  a l l  m a i n t e n a n c e  e x c e p t  f o r  m i n i m a l  s a f e t y  
r e p a i r s  a n d  p h y s i c a l  h i g h w a y  p r o t e c t i o n  ( w h i c h  a d d s  a  
h i d d e n  c o s t  f o r  i n c r e a s e d  l e g a l  l i a b i l i t y )  f o r  a p p r o x i ­
m a t e l y  8 0 0  m i l e s  o f  h i g h w a y s  t h a t  a r e  n o t  p r i o r i t y  
r o u t e s ,  b u t  h a v e  f e d e r a l  i n v e s t m e n t  r e q u i r i n g  c o n t i n u e d  
s t a t e  e f f o r t s  t o  p r o t e c t  t h i s  i n v e s t m e n t ;

( 3 )  R e d u c t i o n  o f  m a i n t e n a n c e  f u n d i n g  b y  a n o t h e r  8% o n  t h e  
r e m a i n i n g  2 9 0 0  m i l e s  o f  r o a d s ,  w h i c h  m e a n s  a  t o t a l  
r e d u c t i o n  w e l l  i n  e x c e s s  o f  2 5 %  f o r  m a i n t e n a n c e  a n d  
o p e r a t i o n  o f  t h e s e  f a c i l i t i e s  i n  l e s s  t h a n  1 8  m o n t h s ;

( 4 )  E l i m i n a t i o n  o r  r e d u c t i o n  o f  a i r p o r t  m a i n t e n a n c e  b y  o v e r  
7 % ,  w i t h  p a r t i c u l a r  e m p h a s i s  o n  d a y t i m e  o p e r a t i o n s  o n l y  
a n d  m a j o r  r e d u c t i o n  o f  w i n t e r  m a i n t e n a n c e  a t  c e r t a i n  
a i r p o r t s  s t a t e w i d e ;

( 5 )  S u b s t a n t i a l  r e d u c t i o n s  i n  M a r i n e  H i g h w a y  s e r v i c e  i n c l u d ­
i n g  u n m a n n e d  l a y u p  o f  6  v e s s e l s  f o r  a  t o t a l  o f  2 9  
m o n t h s .  T h i s  w i l l  a f f e c t  a t  l e a s t  2 3 0  c r e w  m e m b e r s .
T h i s  l e a v e s  t h e  S o u t h e a s t  s y s t e m  w i t h  n o  c h a n g e  t o  
s u m m e r  s e r v i c e ,  b u t  o n l y  o n e  m a i n l i n e  v e s s e l  a n d  o n e  
f e e d e r  v e s s e l  f o r  t h e  o t h e r  8 m o n t h s  o f  t h e  y e a r ,  a n d  
t h e  S o u t h w e s t  s y s t e m  w i t h  s i n g l e  v e s s e l  s e r v i c e  f o r  6 
m o n t h s  a n d  n o  s e r v i c e  f o r  2 m o n t h s  d u r i n g  t h e  w i n t e r .

( 6 )  I n s t i t u t i o n  o f  a  t o l l  o r  u s e r  f e e  c h a r g e  o f  a p p r o x i m a t e ­
l y  $ 5 0 0  p e r  t r i p ,  p e r  1 8 - w h e e l e r  f o r  c o m m e r c i a l  u s e  o f  
t h e  J a m e s  D a l t o n  H i g h w a y  n o r t h  o f  t h e  Y u k o n  R i v e r ,  w h i c h



m a y  l e a d  t o  e v e n t u a l  c l o s u r e  d u e  t o  i n a b i l i t y  t o  r e c o v e r  
a d e q u a t e  t e e s ;

( 7 )  E l i m i n a t i o n  o f  m a i n t e n a n c e  f o r  c a m p g r o u n d s ,  r e s t  a r e a s ,  
t u r n o u t s  a n d  w a y s i d e s ,  l a n d  f i l l s ,  a n d  l i t t e r  p i c k u p  f o r  
s t a t e  h i g h w a y s  t o  p r e s e r v e  f u n d s  f o r  e s s e n t i a l  M&O 
f u n c t i o n s ;  a n d

( 8 )  R e d u c t i o n s  i n  f a c i l i t i e s  m a i n t e n a n c e  i n c l u d i n g  j a n i t o r i ­
a l  s e r v i c e s  f o r  s t a t e  b u i l d i n g s  f r o m  5 t o  3 d a y s  p e r  
w e e k ,  g r o u n d s - k e e p i n g , a n d  c l e a r i n g  o f  s n o w  a n d  i c e  f r o m  
s i d e w a l k s  a n d  p a r k i n g  a r e a s .

H IG H W A Y  M A IN T E N A N C E  & O P E R A T I O N S

T h e  i m p a c t  t o  h i g h w a y  M&O i s  p a r t i c u l a r l y  t r o u b l e s o m e  w h e n  v i e w e d  
i n  a  l o n g e r  t e r m  c o n t e x t .  S i n c e  1 9 8 0 ,  D O T & P F ' s  r e s p o n s i b i l i t i e s  
h a v e  g r o w n  o v e r  1 0 % ,  w h i l e  a v a i l a b l e  r e a l  d o l l a r s  h a v e  d e c r e a s e d  
b y  n e a r l y  3 0 %  u n d e r  t h e  F Y ' 8 7  r e v i s e d  b u d g e t .

T o  g a i n  a d d i t i o n a l  p e r s p e c t i v e ,  c o n s i d e r  t h e  l i k e l y  e f f e c t s  o f  
t h e  F Y ' 8 7  r e d u c t i o n s  a l r e a d y  t a k e n :

( 1 )  L i t t l e  p r e v e n t a t i v e  m a i n t e n a n c e  a n y w h e r e  o n  t h e  s y s t e m ,  
w h i c h  m e a n s  l i t t l e  h i g h w a y  c r a c k  s e a l i n g ,  p a t c h i n g  o r  
r e s u r f a c i n g .

( 2 )  T r a f f i c  s e r v i c e s  s u c h  a s  s n o w  p l o w i n g ,  s t r i p i n g ,  a n d  
p o t h o l e  p a t c h i n g  c a n  o n l y  b e  p e r f o r m e d  o n  a  p r i o r i t y  
b a s i s ,  a n d  r o a d s  t o  r e c r e a t i o n a l  a r e a s  a n d  l o w  t r a f f i c  
r u r a l  a n d  s u b u r b a n  a r e a s  c a n  b e  p l o w e d  o n l y  i f  t i m e  
p e r m i t s ;  a n d

( 3 )  R o u t i n e  s u m m e r  m a i n t e n a n c e  w i l l  h a v e  t o  b e  e l i m i n a t e d  o r  
d r a s t i c a l l y  c u r t a i l e d  i f  e x t r a o r d i n a r y  w i n t e r  s n o w  a n d  
i c e  c o n d i t i o n s  o c c u r .

F o l l o w i n g  t h e  M&O c u t s  i n  A u g u s t  1 9 8 6 ,  i t  i s  n o  l o n g e r  p o s s i b l e  
t o  c u t  f u r t h e r  o n  t h e  b a s i s  o f  a  s t r a i g h t  p e r c e n t a g e  d e c r e a s e  
a c r o s s  t h e  e n t i r e  s y s t e m .  I n s t e a d ,  i t  h a s  b e e n  n e c e s s a r y  t o  
s t r u c t u r e  f u r t h e r  r e d u c t i o n s  o n  a  p r o g r a m m a t i c  b a s i s  b y  c l a s s i f y ­
i n g  t h e  h i g h w a y  s y s t e m  a s  f o l l o w s :

( 1 )  C a t e g o r y  I :  P r i o r i t y  r o u t e s  t h a t  p r o v i d e  t h e  i n t r a s t a t e
..■) 1̂ c o n n e c t i n g  s y s t e m  b e t w e e n  t h e  p o p u l a t i o n  a n d  e c o n o m i c
'■'w  •' c e n t e r s ,  a i r p o r t s ,  a n d  m a j o r  h a r b o r s ,  t h e r e b y  c o v e r i n g

A l a s k a ' s  f u n d a m e n t a l  t r a n s p o r t a t i o n  l i n k s .

( 2 )  C a t e g o r y  I I :  R o u t e s  w h e r e  t h e  s t a t e  h a s  i n v e s t e d  s u f f i ­
c i e n t  f e d e r a l  f u n d s  t o  c o n t r a c t u a l l y  b i n d  u s  t o  p r o v i d e  
a  m i n i m u m  l e v e l  o f  m a i n t e n a n c e  t o  r e a l i z e  a n t i c i p a t e d  
s e r v i c e  l i f e  o f  t h e  c o n s t r u c t e d  i m p r o v e m e n t s .
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( 3 )  C a t e g o r y  I I I :  A l l  o t h e r  r o u t e s  t h a t  t h e  s t a t e  c u r r e n t l y
h a s  o n  t h e  s t a t e  m a i n t e n a n c e  s y s t e m .

We h a v e  f u r t h e r  d i f f e r e n t i a t e d  t h e  i m p o r t a n c e  o f  s t a t e  e f f o r t s
f o r  m a i n t e n a n c e  i n t o  e i g h t  g r o u p s .  T h e s e  a r e  i n  i n c r e a s i n g  o r d e r
o f  i m p o r t a n c e  ( 1 )  s n o w  a n d  i c e  c o n t r o l  o n  C a t e g o r y  I I I  r e a d s  
w i t h i n  o r g a n i z e d  g o v e r n m e n t a l  u n i t s ;  ( 2 )  a l l  a c t i v i t i e s  o n  C a t e ­
g o r y  I I I  r o a d s  w i t h i n  o r g a n i z e d  g o v e r n m e n t a l  u n i t s ;  ( 3 )  s n o w  a n d  
i c e  c o n t r o l  o n  C a t e g o r y  I I  r o u t e s  w i t h i n  o r g a n i z e d  g o v e r n m e n t a l  
u n i t s ;  ( 4 )  s n o w  a n d  i c e  c o n t r o l  f o r  C a t e g o r y  I I I  r o u t e s  o u t s i d e  
g o v e r n m e n t a l  u n i t s ;  ( 5 )  s n o w  a n d  i c e  c o n t r o l  o n  C a t e g o r y  I I  r o a d s  
o u t s i d e  g o v e r n m e n t a l  u n i t s ;  ( 6 )  a l l  a c t i v i t i e s  o n  C a t e g o r y  I I I  
r o a d s  o u t s i d e  g o v e r n m e n t a l  u n i t s ;  ( 7 )  m a i n t e n a n c e  a t  3 0 s  o f  
h i s t o r i c a l  l e v e l s  f o r  C a t e g o r y  I I  r o a d s  w i t h i n  g o v e r n m e n t a l  
u n i t s ;  a n d  ( 8 )  m a i n t e n a n c e  a t  3 0 %  o f  h i s t o r i c a l  l e v e l s  o n  C a t e g o ­
r y  I I  r o u t e s  o u t s i d e  g o v e r n m e n t a l  u n i t s .

T h e  b a s i c  a s s u m p t i o n  i s  t h a t  a  c u r r e n t l y  o r g a n i z e d  g o v e r n m e n t a l  
u n i t  w o u l d  b e  b e t t e r  a b l e ,  a n d  p r o b a b l y  m o r e  l i k e l y ,  t o  a s s u m e  
m a i n t e n a n c e  r e s p o n s i b i l i t i e s  f o r  r o u t e s  w i t h i n  t h e i r  b o u n d a r i e s  
t h a n  p e o p l e  o u t s i d e  o f  a  g o v e r n m e n t a l  u n i t .  P l e a s e  n o t e  t h i s  m a y  
r e q u i r e  l e g i s l a t i v e  a c t i o n  t o  g r a n t  r o a d  p o w e r s  i n  c e r t a i n  c a s e s .  
T h i s  a l s o  r e c o g n i z e s  t h a t  f o r  m a n y  r o u t e s  i n  r u r a l  a r e a s  t h e r e  i s  
n o t  a n  i d e n t i f i a b l e  u s e r  g r o u p  t o  a s s u m e  t h i s  r e s p o n s i b i l i t y .  We 
h a v e  a l s o  a s s u m e d  t h a t  w h i l e  s n o w  a n d  i c e  c o n t r o l  i s  i m p o r t a n t ,  
i t  i s  l e s s  c r i t i c a l  i n  t h e  l o n g  r u n  t h a n  b a s i c  l i f e / s a f e t y  a n d  
s t r u c t u r a l  m a i n t e n a n c e  e f f o r t s ,  p a r t i a l l y  b e c a u s e  o f  o u r  a g r e e ­
m e n t  w i t h  t h e  F e d e r a l  H i g h w a y  A d m i n i s t r a t i o n  ( F H W A )  t o  p r e v e n t  
h i g h w a y  d e t e r i o r a t i o n .

W h i l e  we  t r i e d  t o  s t r u c t u r e  t h e  d e c r e m e n t s  i n  i n c r e a s i n g  o r d e r  o f  
i m p o r t a n c e ,  a n d  w i t h  a s  m u c h  i n d i v i d u a l  s e l e c t i o n  a s  p o s s i b l e  t o  
a l l o w  d e c i s i o n s  o t h e r  t h a n  s i m p l y  " t a k e  i t  o r  l e a v e  i t , "  i t  i s  
i m p o r t a n t  t o  u n d e r s c o r e  t h e  r a d i c a l  a n d  s e v e r e  n a t u r e  o f  t h e s e  
p r o p o s a l s .  F i r s t ,  t h e s e  c u t s  h a v e  - b e e n  p r e p a r e d  o n  t o p  o f  o t h e r  
d r a s t i c  c u t s  t h a t  w e ' r e  c u r r e n t l y  m a n a g i n g ,  w i t h  c o s t  d a t a  g a p s  
r e g a r d i n g  c u r r e n t  p e r f o r m a n c e .  S e c o n d ,  t h e r e  h a s  b e e n  n o  p u b l i c  
i n v o l v e m e n t  t o  r e v i e w  a n d  l e g i t i m i z e  t h e  m e t h o d o l o g y .  T h i r d ,  
t h e r e  m a y  b e  a d m i n i s t r a t i v e  c o d e  a n d  f e d e r a l  l e g a l  c o n s t r a i n t s  
h i n d e r i n g  o r  p r e v e n t i n g  i m p l e m e n t a t i o n  o f  s o m e  o f  t h e s e  p r o p o s ­
a l s .  F i n a l l y ,  t h e r e  i s  p r o b a b l y  a  h i d d e n  c o s t  o f  i n c r e a s e d  l e g a l  
l i a b i l i t y  f r o m  i m p l e m e n t i n g  t h e s e  p r o p o s a l s ,  w h i c h  n e e d s  t o  b e  
s c r u t i n i z e d .

A V I A T I O N / B U I L D I N G  M A I N T E N A N C E  & O P E R A T I O N S

T h e  F Y ' 8 7  a v i a t i o n  c u t s  h a v e  a l s o  s e v e r e l y  c u r t a i l e d  p r e v e n t a t i v e  
m a i n t e n a n c e  w o r k ,  s u c h  a s  r u n w a y  c r a c k  s e a l i n q  a n d  p a t c h i n g .
S n o w  a n d  i c e  r e m o v a l  m a y  n o t  a l w a y s  o c c u r ,  d e p e n d i n g  o n  a v a i l a b l e  
m a n p o w e r .  C e r t i f i e d  a i r p o r t s  m a y  n o t  b e  o p e n  f o r  a l l  s c h e d u l e d  
f l i g h t s  i f  s a f e  o p e r a t i o n a l  c o n d i t i o n s  c a n n o t  b e  p r o v i d e d ,  o r  i f  
o v e r t i m e  i s  n o t  a v a i l a b l e  u o  p r o v i d e  r e q u i r e d  c r a s h / f i r e / r e s c u e  
( C F R )  s e r v i c e s .  A d d i t i o n a l  c u r t a i l m e n t  o f  r o u t i n e  s u m m e r  m a i n t e ­
n a n c e  e f f o r t s  m a y  a l s o  o c c u r .
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T h e  p r o p o s e d  F Y ' 8 8  d e c r e m e n t s  r e d u c e  t h e s e  e f f o r t s  f u r t h e r ,  a n d  
f o r c e  m o r e  s e r v i c e  e l i m i n a t i o n .  E l i m i n a t i o n  o f  w i n t e r  m a i n t e ­
n a n c e  m a y  f o r c e  o p e r a t o r s  t o  p e r f o r m  t h e i r  o w n  s n o w  c o n t r o l  o r  t o  
s w i t c h  t o  a  d i f f e r e n t  a i r p o r t .  R e d u c t i o n s  o r  e l i m i n a t i o n  o f  C F R  
a c t i v i t i e s  m a y  r e s t r i c t  t h e  t y p e s  o f  a i r c r a f t  n o w  u s i n g  c e r t a i n  
r u n w a y s .  S p e c i f i c  i m p a c t s  i n c l u d e  t h e  w i n t e r  c l o s u r e  o f  N o m e ' s  
N o r t h / S o u t h  r u n w a y ,  a n d  s e r v i c e  r e d u c t i o n s  o r  e l i m i n a t i o n s  a t  
B a r r o w ,  U m i a t ,  N o r t h w a y ,  B e t t i e s ,  T a n a n a ,  U n a l a k l e e t ,  T a l k e e c n a ,  
a n d  K o t z e b u e .  I f  s i g n i f i c a n t  c u t s  a r e  p u r s u e d  i n  t h e  a v i a t i o n  
M&O a r e a ,  m o r e  w o r k  i s  n e e d e d  t o  e n s u r e  a n  e q u i t a b l e  l e v e l  o f  
s e r v i c e  r e d u c t i o n s  s t a t e w i d e .

F Y ' 8 7  r e d u c t i o n s  f o r  b u i l d i n g  M&O h a v e  m e a n t  t h a t  e f f o r t s  o n  
h e a t i n g  a n d  v e n t i l a t i o n  c o m p o n e n t s  h a v e  b e e n  l i m i t e d  t o  e m e r g e n c y  
r e p a i r s .  C o n s i d e r a b l e  d e f e r r e d  m a i n t e n a n c e  c o n t i n u e s  t o  a c c r u e .  
A n y  F Y ' 8 8  c u t s  w o u l d  f u r t h e r  e x a c e r b a t e  t h e s e  p r o b l e m s .

A L A S K A  M A R I N E  H IGHWA Y  S Y S T E M

T o  d a t e  t h e  AMHS h a s  n o t  i n c u r r e d  a n y  s u b s t a n t i a l  r e d u c t i o n s  i n  
a v a i l a b l e  g e n e r a l  f u n d s ,  a l t h o u g h  t h e r e  h a v e  b e e n  s e r v i c e  r e d u c ­
t i o n s  t o  o f f s e t  c o s t  i n c r e a s e s .  S i n c e  t h e  A M H S ' s  p o r t i o n  o f  
DOT &P F  o v e r a l l  g e n e r a l  f u n d  b u d g e t  i s  a b o u t  4 0 % ,  i t  h a s  b e c o m e  
n e c e s s a r y  t o  s c r u t i n i z e  a l l  c o m p o n e n t s  c a r e f u l l y  a n d  t o  p r o p o s e  
w a y s  t o  a c h i e v e  s i g n i f i c a n t  g e n e r a l  f u n d  r e d u c t i o n s  t o  a c c o m m o ­
d a t e  y o u r  r e q u e s t .

S i n c e  t h e  AMHS i s  a  t r a n s p o r t a t i o n  e n t i t y  t h a t  g e n e r a t e s  r e v e n u e ,  
t h e  t r u e  c o s t  t o  t h e  s t a t e  i s  n o t  t h e  t o t a l  g e n e r a l  f u n d  a p p r o ­
p r i a t i o n ,  b u t  i s  t h e  n e t  g e n e r a l  f u n d  c o s t  o r  s u b s i d y .  A c c o r d ­
i n g l y ,  we  h a v e  p r o p o s e d  t h r e e  s e t s  o f  d e c r e m e n t s  t o  r e d u c e  t h e  
n e t  s u b s i d y  b y  a b o u t  $ 6  m i l l i o n  f o r  F Y ' 8 8 .  A l t h o u g h  we  h a v e  n o t  
s t r u c t u r e d  o u r  p r o p o s a l  i n  t h i s  f a s h i o n ,  w e  b e l i e v e  s e r i o u s  
c o n s i d e r a t i o n  s h o u l d  b e  g i v e n  t o  c h a n g i n g  t h e  c u r r e n t  b u d g e t  
m e t h o d  t o  p r o v i d e  p r o g r a m  r e c e i p t  a u t h o r i t y  t o  e x p e n d  g e n e r a t e d  
r e v e n u e s ,  a l o n g  w i t h  t h e  g e n e r a l  f u n d  s u b s i d y  n e e d e d  t o  a c h i e v e  
t h e  s e l e c t e d  s e r v i c e  l e v e l .  T h i s  s e p a r a t i o n  i n  f u n d i n g  w o u l d  
m a k e  i t  c l e a r e r  t o  a l l  c o n c e r n e d  t h e r e  i s  a  r e v e n u e  a s o e c t  t o  t h e  
A M H S .

T h e  f o l l o w i n g  d e p i c t s  t h e  s p e c i f i c  i m p a c t s  f r o m  r e d u c i n g  t h e  
s u b s i d y  l e v e l  b y  S 6  m i l l i o n :

( 1 )  R e d u c e  M / V  M A L A S P I N A  s e r v i c e  b y  f o u r  m o n t h s .  R e d u c e  M / V  
T a k u  s e r v i c e  b y  s i x  m o n t h s .  B o t h  v e s s e l s  w o u l d  b e  
p l a c e d  i n  u n m a n n e d  l a v u p .  I n  c o m b i n a t i o n  w i t h  t h e  
a l r e a d y  s c h e d u l e d  l a y u p  o f  t h e  M / V  C O L U M B I A  f o r  s i x  
m o n t h s  a n d  t h e  o v e r h a u l  p e r i o d s  f o r  e v e r y  s h i p ,  t h i s  
w i l l  l e a v e  o n l y  o n e  m a i n l i n e  v e s s e l  i n  s e r v i c e  f r o m  
S e a t t l e  o r  P r i n c e  R u p e r t  t o  S k a a w a y  f o r  e i g h t  m o n t h s  o f  
t h e  y e a r .  T h i s  w i l l  i m p a c t  a p p r o x i m a t e l y  1 6 4  c r e w  
m e m b e r s  d u r i n g  t h i s  p e r i o d .
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( 2 )  R e d u c e  M / V  AU R OR A  s e r v i c e  b y  f o u r  m o n t h s  r e s u l t i n g  i n  
s i n g l e  f e e d e r  v e s s e l  s e r v i c e  i n  S o u t h e a s t  f o r  e i g h t  
m o n t h s  o f  t h e  y e a r  v e r s u s  t h e  c u r r e n t  f o u r  m o n t h  p e r i o d .  
T h e  M / V  C H I L K A T  w o u l d  i n c r e a s e  s e r v i c e  b y  f o u r  m o n t h s  t o  
s u p p l e m e n t  s e r v i c e  b e t w e e n  K e t c h i k a n  a n d  P r i n c e  o f  W a l e s  
I s l a n d .

( 3 )  R e d u c e  M / V  B A R T L F T T  s e r v i c e  b y  s i x  m o n t h s .  T h e  M / V  
T U S T U M E N A  w i l l  p r o v i d e  s e r v i c e  f o r  t h e  e n t i r e  S o u t h w e s t  
s y s t e m ,  r e s u l t i n g  i n  g e n e r a l -  s e r v i c e  r e d u c t i o n s  i n  t h e  
w i n t e r ,  p a r t i c u l a r l y  b e t w e e n  V a l d e z  a n d  C o r d o v a .  T h e r e  
w o u l d  b e  n o  s e r v i c e  f o r  t w o  m o n t h s  d u r i n g  t h e  w i n t e r .

T h e r e  a r e  s e v e r a l  k e y  a s s u m p t i o n s  u n d e r  e a c h  s c e n a r i o .  T h e  b a s i c  
i n t e n t  i s  t o  m a x i m i z e  s e r v i c e  f o r  A l a s k a n s ,  a t  t h e  e x p e n s e  o f  
t o u r i s t  b u s i n e s s  i f  n e c e s s a r y .  A l t h o u g h  n o  s e r v i c e  o r  c o s t  
s a v i n g  a s s u m p t i o n s  h a v e  b e e n  i n c l u d e d  f o r  e l i m i n a t i n g  S e a t t l e  
s e r v i c e  s i n c e  c u r r e n t  d a t a  i s  i n c o n c l u s i v e ,  we  i n t e n d  t o  c o n t i n u e  
r e v i e w i n g  t h i s  o p t i o n  a s  a  m e a n s  t o  i m p r o v e  s e r v i c e  f o r  A l a s k a n s  
w i t h o u t  i n c r e a s i n g  t h e  s u b s i d y .  A n o t h e r  k e y  a s s u m p t i o n  i s  t h a t  
i t  w o u l d  o e  m o r e  c o s t  e f f i c i e n t  t o  m a i n t a i n  t h e  s a m e  l e v e l  o f  
s u m m e r  s e r v i c e  f o r  t h e  e n t i r e  1 9 8 7  s u m m e r  b e f o r e  i n s t i t u t i n g  
r e d u c t i o n s .  T h i s  i s  b e c a u s e  o f  ( 1 )  t h e  F Y ’ 8 7  b u d g e t  a u t h o r i z e s  
i n i t i a t i o n  o f  t h i s  l e v e l ;  ( 2 )  t h e s e  a r e  t h e  h i g h  r e v e n u e  m o n t h s ;
( 3 )  w e  h a v e  a l r e a d y  p u b l i s h e d  o u r  s c h e d u l e  a n d  a r e  a c c e p t i n g  
r e s e r v a t i o n s ;  a n d  ( 4 )  i t  w o u l d  m i n i m i z e  t h e  i m p a c t  f r o m  i m p l e ­
m e n t i n g  c u t s  i m m e d i a t e l y .  I f  e a r l i e r  i m p l e m e n t a t i o n  o f  s e r v i c e  
c u t s  i s  d e s i r e d ,  w e  c a n  a n a l y z e  t h i s  f u r t h e r .

We h a v e  n o t  m a d e  a n y  a s s u m p t i o n s  r e g a r d i n g  p o s s i b l e  s a v i n g s  t o  
m i n i m i z e  s e r v i c e  c u t s  b y  f a r e  i n c r e a s e s .  F u r t h e r  w o r k  i s  n e e d e d  
t o  a s c e r t a i n  w h a t  s e r v i c e  l e v e l  s a v i n g s  c a n  b e  o b t a i n e d  w i t h o u t  
i n c r e a s i n g  t h e  s u b s i d y ,  a l t h o u g h  we  b e l i e v e  t h e r e  a r e  s o m e  p o s s i ­
b i l i t i e s  h e r e .  F i n a l l y ,  n o  a s s u m p t i o n s  h a v e  b e e n  m a d e  a b o u t  
f u r t h e r  s a v i n g s  f r o m  n e g o t i a t i n g  w a g e  a n d  b e n e f i t  c o n c e s s i o n s  o r

c r e w  s i z e  r e d u c t i o n s ,  o r  t h r o u g h  m a j o r  s t r e a m l i n i n g  o f  t h e  a d m i n ­
i s t r a t i v e  s i d e .  P l e a s e  a l s o  n o t e  t h e r e  i s  a n  i n c r e m e n t  t o  f u n d  
a d d i t i o n a l  r i s k  m a n a g e m e n t  e x p e n s e s  n o t  c o v e r e d  i n  t h e  c u r r e n t  
b a s e  b u d g e t ,  w h i c h  i f  n o t  f u n d e d  w i l l  c a u s e  a  f u r t h e r  r e d u c t i o n  
i n  s e r v i c e .

I t  i s  i m p o r t a n t  t o  u n d e r s c o r e  t h a t  t h e  p r o p o s e d  s e r v i c e  c u t s  a r e  
n o t  " s e t  i n  c o n c r e t e , "  b u t  m e r e l y  a  g e n e r a l  s e n s e  o f  w h a t  s e r v i c e  
l e v e l s  w o u l d  b e  b y  r e d u c i n g  t h e  s u b s i d y  l e v e l ,  b y  $ 6  m i l l i o n .  On  
t h e  o t h e r  h a n d ,  o u r  c u r r e n t  r e v i e w  o f  a v a i l a b l e  d a t a  s u g g e s t s  
t h a t  c h a n g e s  f a i r l y  c l o s e  t o  t h e s e  w o u l d  b e  n e e d e d  t o  o b t a i n  t h e  
t a r g e t e d  l e v e l  o f  s a v i n g s .  T h e  AMHS i s  a  d i f f i c u l t  e n t i t y  t o  
a n a l y z e  c o r r e c t l y  t o  a c h i e v e  t h e  s a v i n g s  w e  b e l i e v e  c a n  h e  m a d e ,  
w h i l e  p r e s e r v i n g  e s s e n t i a l  s e r v i c e  l e v e l s .  A n y  d e c i s i o n  t o  
a c h i e v e  m a j o r  s u b s i d y  r e d u c t i o n s  w i l l  r e q u i r e  m o r e  w o r k  t o g e t h e r  
t o  e n s u r e  we  h a v e  a  r a t i o n a l  p r o p o s a l .



W h i l e  t h e  D a l t o n  H i g h w a y  r e m a i n s  a n  i m p o r t a n t  t r a n s p o r t a t i o n  
f a c i l i t y ,  w e  b e l i e v e  i t  i s  r e a s o n a b l e  t o  c o n s i d e r  c o v e r i n g  a l l  o r  
s o m e  o f  t h e  h i g h  a n n u a l  M&O c o s t s  t h r o u g h  a  u s e r  f e e  o r  t o l l  
c h a r g e .  T h i s  i s  n o t  a  n e w  i s s u e ,  a s  e v i d e n c e d  b y  t h e  s t a t e ' s  
s u c c e s s  i n  i n c l u d i n g  t h e  s p e c i a l  p r o v i s i o n  i n  S e c .  1 1 1 3  o f  t h e  
A l a s k a  N a t i o n a l  I n t e r e s t  L a n d s  C o n s e r v a t i o n  A c t ,  w h i c h  a l l o w s  t h e  
c h a r g i n g  o f  t o l l s  w i t h o u t  f a c i n g  a n  o b l i g a t i o n  t o  r e p a y  f e d e r a l -  
a i d  h i g h w a y  m o n e y  u s e d  t o  c o n s t r u c t  t h e  r o a d .

T h e  p r i m a r y  u s e r  a n d  b e n e f i c i a r y  f r o m  c o n t i n u e d  o p e r a t i o n  a r e  
N o r t h  S l o p e  o i l  p r o d u c e r s  a n d  A l e y s k a .  W h i l e  i t  c a n  b e  a r g u e d  
t h a t  w e ' d  b e  b i t i n g  t h e  h a n d  t h a t  f e e d s  u s ,  a n d  c l e a r l y  t h e r e  
w o u l d  b e  s o m e  r e d u c t i o n  i n  t a x  r e c e i p t s  b e c a u s e  o f  t h e  a d d i t i o n a l  
c o s t s ,  w e  k n o w  o f  n o  c o v e n a n t  o r  a g r e e m e n t  r e q u i r i n g  c o n t i n u a t i o n  
o f  t h i s  s u p p o r t  a t  o u r  e x p e n s e .  T h e  D e p a r t m e n t  o f  L a w  h a s  a d ­
v i s e d  u s  t h a t  t h e r e  m a y  b e  s o m e  c h a n g e s  t o  s t a t e  s t a t u t e s  n e e d e d  
p r i o r  t o  i n i t i a t i n g  t h i s  p r o p o s a l .

T h e  p e r  m i l e  M&O c o s t  f o r  t h e  D a l t o n  i s  h i g h e r  b y  a t  l e a s t  7 0 %  
t h a n  f o r  a n y  o t h e r  m a j o r  r u r a l  t r a n s p o r t a t i o n  r o u t e  i n  I n t e r i o r  
D i s t r i c t .  F u r t h e r ,  i c  i s  w o r t h  n o t i n g  t h a t  s i n c e  s t a t e  a s s u m p ­
t i o n  o f  t h i s  r e s p o n s i b i l i t y  i n  1 9 7 8 ,  we  h a v e  s p e n t  a b o u t  $ 5 0  
m i l l i o n  i n  s t a t e  c a p i t a l  d o l l a r s  t o  s u p p o r t  t h i s  f u n c t i o n .  W h i l e  
i t  i s  c o n c e i v a b l e  t h a t  t h e  n e t  e f f e c t  o v e r  t i m e  m i g h t  b e  c l o s u r e  
o f  t h e  r o a d  b e c a u s e  a v i a t i o n  a n d / o r  m a r i n e  m o d e s  a r e  s e l e c t e d  a s  
t h e  m o r e  e c o n o m i c a l  m e a n s  f o r  s u p p o r t  o f  N o r t h  S l o p e  o i l  a c t i v i ­
t i e s ,  we  b e l i e v e  t h e s e  a r e  e x a c t l y  t h e  t y p e  o f  h a r d  c h o i c e s  
A l a s k a n s  a r e  f a c i n g  u n d e r  d e c l i n i n g  r e v e n u e s .

O u t s i d e  o f  t h e  h u e  a n d  c r y  f r o m  t h e  o i l  i n d u s t r y ,  t h e  o t h e r  m a j o r  
g r o u p  n e g a t i v e l y  i m p a c t e d  w o u l d  b e  t h e  t r u c k i n g  i n d u s t r y ,  p a r t i c ­
u l a r l y  o w n e r - o p e r a t o r s . We a r e  s y m p a t h e t i c  t o  t h i s  c o n c e r n  i n  
l i g h c  o f  c u r r e n t l y  d e p r e s s e d  c o n d i t i o n s ,  b u t  u l t i m a t e l y  t h e  m o s t  
c o s t  e f f i c i e n t  m e a n s  o f  t r a n s p o r t i n g  g o o d s  m u s t  b e  u s e d  t o  m a i n ­
t a i n  e c o n o m i c  s t a b i l i t y  a n d  g r o w t h  i n  A l a s k a .  O n e  a n s w e r ,  w h i c h  
i n c i d e n t a l l y  m i g h t  a l s o  h e l p  a d d r e s s  t h e  g e n e r a l  c o m p l a i n t s  a b o u t  
" u n f a i r "  c o m p e t i t i o n  f r o m  t h e  A l a s k a  R a i l r o a d  C o r p o r a t i o n  
( A R R C ) ,  w o u l d  b e  a n  i n t e r i m  s t a t e  a s s i s t e d  t r a i n i n g  p r o g r a m  t o  
r e l o c a t e  t r u c k i n g  i n d u s t r y  p e o p l e  i n t o  o t h e r  j o b  o p p o r t u n i t i e s .  
A n o t h e r  e n t i t y  t h a t  w o u l d  b e  n e g a t i v e l y  i m p a c t e d  i f  t h e  D a l t o n  
c l o s e d  w o u l d  b e  t h e  A R R C  s i n c e  t h e y  n o w  h a u l  a  f a i r  p o r t i o n  o f  
t h i s  b u s i n e s s  t o  F a i r b a n k s .  I t  m i g h t  b e  n e c e s s a r y  t o  c o n t a c t  
t h e m  t o  o b t a i n  a n  a s s e s s m e n t  o f  t h i s  i m p a c t .

A t o l l  t o  r e c o v e r  t h e  f u l l  c h a r g e  o f  t h e  d e p a r t m e n t ' s  m a i n t e n a n c e  
a n d  o p e r a t i o n s  c o s t s  f o r  t h e  D a l t o n  H i g h w a y  w o u l d  m e a n  a  c h a r g e  
o f  a b o u t  $ 5 0 0  p e r  t r i p  f o r  a n  1 3 - w h e e l e r .  O u r  c o s t s  a r e  e s t i m a t ­
e d  t o  b e  $ 5 . 2  m i l l i o n  a n n u a l l y ,  a p p r o x i m a t e l y  $ 4 . 3  m i l l i o n  i n  
I n t e r i o r  M & O ' s  H i g h w a y  a n d  A v i a t i o n  c o m p o n e n t  a n d  $ . 9  m i l l i o n  
i n  t h e  F a c i l i t i e s  c o m p o n e n t .  I n  a d d i t i o n ,  we  h a v e  r e q u e s t e d  a n  
i n c r e m e n t  f o r  $ . 4  m i l l i o n  i n  u s e r  f e e s  t o  c o v e r  t h e  c o s t s  a s s o c i ­
a t e d  w i t h  c o l l e c t i o n  o f  t h e  t o l l  c h a r g e s  ( . 3  m i l l i o n  w o u l d  b e  t h e
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a n n u a l  c o s t ,  p l u s  a  o n e  t i m e  c o s t  o f  m o v i n g  a n d  m o d i f y i n g  t h e  
c h e c k p o i n t  f a c i l i t y ) .  T h e  p r o p o s e d  t o l l  d o e s  n o t  i n c l u d e  t h e  
c a p i t a l  c o a t s  f o r  r e s u r f a c i n g  o r  m a j o r  m a i n t e n a n c e  o f  t h i s  r o a d .

A D M I N I S T R A T I O N / P L A N N I N G / D E S I G N  & C O N S T R U C T I O N

D u r i n g  p r i o r  r e d u c t i o n  r e v i e w s ,  c o n s i d e r a b l e  g e n e r a l  f u n d s  r e d u c ­
t i o n s  w e r e  o b t a i n e d  i n  t h e s e  a r e a s .  A t o t a l  o f  3 0 . 5 %  o f  g e n e r a l  
f u n d s  h a v e  b e e n  c u t  i n  t h e s e  a r e a s  b e c w e e n  t h e  F Y ' 8 6  a u t h o r i z e d  
a n d  F Y ' 8 7  r e v i s e d  b u d g e t s .  F o r  e x a m p l e ,  a  c o n s i d e r a b l e  p o r t i o n  
o f  t h e  r e d u c t i o n s  m a d e  t o  a c h i e v e  t h e  F Y ' 8 7  r e v i s e d  b u d g e t  w e r e  
i n  t h e s e  a r e a s ,  a l l o w i n g  AMHS a n d  M&O c u t s  t o  b e  c o n s i d e r a b l y  
l e s s  t h a n  o t h e r w i s e  w o u l d  h a v e  b e e n  t h e  c a s e .

O u r  d e c r e m e n t s  d o  i n c l u d e  s o m e  a d d i t i o n a l  g e n e r a l  f u n d  c u t s  i n  
t h e  p l a n n i n g  a r e a s .  O t h e r w i s e ,  we  a r e  n o t  p r o p o s i n g  a n y  f u r t h e r  
c u t s  a t  t h i s  t i m e .  I t  a p p e a r s  t h a t  s i z e a b l e  " f a t "  t r i m m i n g  h a s  
a l r e a d y  o c c u r r e d .  T h e r e  i s  a l s o  a  p o t e n t i a l  p r o b l e m  o f  m a k i n g  
r e d u c t i o n s  t o  t h e  p o i n t  t h a t  we  f a c e  p r o b l e m s  w i t h  t h e  FHWA a n d  
F e d e r a l  A v i a t i o n  A d m i n i s t r a t i o n  a s  t o  w h e t h e r  we a r e  m a i n t a i n i n g  
s u f f i c i e n t  s t a t e  f u n d e d  m a n a g e m e n t  a n d  a d m i n i s t r a t i o n  t o  c o n t i n u e  
q u a l i f y i n g  f o r  f e d e r a l  h i g h w a y  a n d  a v i a t i o n  m o n e y .  F i n a l l y ,  we  
d o  n o t  w a n t  t o  p r o p o s e  a n y  c u t s  i n  t h e  a d m i n i s t r a t i v e  o r  a c c o u n t ­
i n g  s i d e  a t  l e a s t  u n t i l  we  h a v e  a  b e t t e r  h a n d l e  o n  t h e  m a g n i t u d e  
o f  t h o s e  p r o b l e m s ,  a n d  t h e  l e v e l  o f  r e s o u r c e s  n e e d e d  t o  f i x  t h e m .

O n e  c h a n g e  i n  t h e  t r a n s f e r  a r e a  w a r r a n t s  m e n t i o n .  We a r e  p r o p o s ­
i n g  t o  r a i s e  t h e  S t a t e  E q u i p m e n t  F l e e t  ( S E F )  f i x e d  f e e  r a t e  f r o m  
5 1%  o f  t h e  b u d g e t e d  F Y ' 8 7  r a t e  b a c k  t o  7 2 %  o f  t h a t  r a t e .  T h i s  
r a t e  w a s  d r o p p e d  a s  a  o n e - t i m e  c o s t  s a v i n g s  m e a s u r e  f o r  F Y ' 8 7 ,  
w i t h  a n  u n d e r s t a n d i n g  t h a t  t h e  r a t e  w o u l n  b e  r e - i n s t a t e d  t o  k e e p  
t h e  H i g h w a y  W o r k i n g  C a p i t a l  F u n d  f i s c a l l y  s o u n d  o v e r  t h e  l o n g  
t e r m .  I t  i s  o u r  i n t e n t i o n  t o  m a i n t a i n  t h e  7 2 %  r a t e  l e v e l  f o r  a t  
l e a s t  t h e  n e x t  t w o  y e a r s ,  a n d  t h e n  r e a s s  : s s  w h a t ,  i f  a n y ,  a d d i ­
t i o n a l  a d j u s t m e n t s  a r e  n e e d e d ,  p a r t i c u l a * l y  i n  l i g h t  o f  p o s s i b l e  
r e d u c e d  n e e d  f o r  e q u i p m e n t  d u e  t o  o t h e r  > u d g e t  r e d u c t i o n s .  We 
p r o j e c t  t h i s  i n c r e a s e  w i l l  a l l o w  u s  t o  m e e t  v e h i c l e  r e p l a c e m e n t  
d e m a n d ,  w h i l e  m a i n t a i n i n g  a  p o s i t i v e  c a s h  f l o w .  T h i s  m e a n s  
i n c r e a s e d  f e e  c o s t s  o f  a b o u t  $ 1 . 8  m i l l i o n  f o r  D O T & P F ,  w h i c h  
r e p r e s e n t s  a b o u t  8 5 %  o f  t h e  S E F ' s  b u s i n e s s .

R E O R G A N I Z A T I O N  S A V I N G S

T h e  a t t a c h e d  b u d g e t  s u b m i s s i o n  i n c l u d e s  s o m e  a d j u s t m e n t s  f o r  
o r g a n i z a t i o n a l  c h a n g e s  t h a t  h a v e  a l r e a d y  b e e n  m a d e ,  i n c l u d i n g  t h e  
d e l e t i o n  o f  a  n e t  5 PX  p o s i t i o n s  b a s e d  o n  a l r e a d y  t a k e n  p e r s o n n e l  
a c t i o n s .  W h i l e  f u r t h e r  g e n e r a l  f u n d  s a v i n g s  a r e  a n t i c i p a t e d  
t h r o u g h  a d d i t i o n a l  r e o r g a n i z a t i o n  a n d  s t r e a m l i n i n g  o f  c u r r e n t  
o p e r a t i o n s ,  w e  a r e  n o t  p r e p a r e d  t o  p r e s e n t  a n y  f u r t h e r  p r o p o s a l s  
a t  t h i s  t i i n e .
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T h e  C o m m i s s i o n e r  w a n t s  t o  a s s e s s  t h e  o v e r a l l  o p e r a t i o n s  f o r  a  
p e r i o d  o f  t i m e  t o  e n s u r e  we  d o n ' t  d e s t r o y  v a l u a b l e  p o r t i o n s  o f  
t h e  o r g a n i z a t i o n  t h a t  a r e  w o r k i n g  w e l l .  I t  m a y  b e  t h a t  s o m e  o f  
t h e s e  s a v i n g s  w o n ' t  m a t e r i a l i z e  u n t i l  m i d  t o  l a t e  F Y ' 8 8  o r  a t  t h e  
s t a r t  o f  F Y ' 8 9 .  A c c o r d i n g l y ,  we  r e s p e c t f u l l y  r e q u e s t  a n  u n d e r ­
s t a n d i n g  t h a t  a n y  s a v i n g s  i n  t h e s e  a r e a s  w i l l  b e  g i v e n  p r i o . r i t y  
c o n s i d e r a t i o n  f o r  u s e  t o  r e s t o r e  r e d u c e d  o r  d e f e r r e d  D O T & P F  M&O 
a c t i v i t y .

R E V E N U E  G E N E R A T I O N

O n e  w a y  t o  o f f s e t  s o m e  o f  t h e  i - m p a c t  o f  b o t h  t h e  p r o p o s e d  F Y ' 8 8  
a n d  a c t u a l  F Y ' 8 7  r e d u c t i o n s  i s  t o  g e n e r a t e  m o r e  r e v e n u e  t h r o u g h  
o u r  p r o p o s a l  t o  i n c r e a s e  t h e  m o t o r  f u e l  t a x  f r o m  8 8  t o  1 6 8  p e r  
g a l l o n .  We e s t i m a t e  t h i s  w i l l  g e n e r a t e  a p p r o x i m a t e l y  $ 2 0  m i l l i o n  
i n  a d d i t i o n a l  r e v e n u e .  We r e c o m m e n d  u s i n g  t h i s  i n c r e a s e  t o  h e l p  
l o c a l  g o v e r n m e n t s  a n d  c o m m u n i t i e s  t o  p a y  f o r  t h e  i n c r e a s e d  M&O 
c o s t s  f o r  t h o s e  r o a d s  a n d  h i g h w a y s  r e m o v e d  f r o m  t h e  s t a t e  m a i n t e ­
n a n c e  s y s t e m .  T h e r e  m a y  b e  o t h e r  w a y s  t o  g e n e r a t e  f u r t h e r  r e ­
c e i p t s ,  s u c h  a s  a i r p o r t  l a n d i n g  a n d  t i e - d o w n  f e e s ,  t o  o f f s e t  
o t h e r  r e d u c t i o n s .  We w i l l  c o n t i n u e  t o  r e v i e w  t h e s e  p o s s i b i l i ­
t i e s .

S U M M A R Y

D O T & P F  p r o v i d e s  t h e  s t a t e  w i t h  n u m e r o u s ,  e s s e n t i a l  t r a n s p o r t a t i o n  

s e r v i c e s .  T h e r e  is n o  d o u b t  t h a t  t r a n s p o r t a t i o n  s e r v e s  a c r i t i ­

c a l  e c o n o m i c  r o l e  in a s t a t e  s u c h  a s  o u r s .  W e  f e a r  p u r s u i n g  

m a j o r  c u t s ,  p a r t i c u l a r l y  i n  h i g h w a y  a n d  a v i a t i o n  M & O ,  w i l l  o n l y  
e x a c e r b a t e  o u r  c u r r e n t  p r o b l e m s .

A c c o r d i n g l y ,  u n t i l  w e  c a n  d e v e l o p  s o m e  o f  t h e s e  p r o p o s a l s  m o r e  

f u l l y ,  i n c l u d i n g  g r e a t e r  a c c e p t a n c e  b y  l o c a l  c o m m u n i t i e s  o f  m a n y  

o f  t h e s e  r e s p o n s i b i l i t i e s ,  it is i m p e r a t i v e  t h a t  w e  c a r e f u l l y  

a n a l y z e  a d o p t i o n  o f  t h e  l a r g e  r e d u c t i o n s  w e  h a v e  i d e n t i f i e d ,  a n d  

if p o s s i b l e ,  f i n d  o t h e r  r e v e n u e s  t o  a v o i d  d r a s t i c  r e d u c t i o n s .

9



O V E R V I E W  O F  Q U E S T I O N S  A S K E D  BY H O U S E  F I N A N C E  C O M M I T T E E  M E M B E R S  
D U R I N G  A  P R E S E N T A T I O N  BY T H E  D E P A R T M E N T  O F  T R A N S P O R T A T I O N .

T u e s d a y ,  J a n u a r y  26 1987, C o m m i s s i o n e r  G u t i e r r e z  a n d  s t a f f  for 
t h e  D e p a r t m e n t  o f  T r a n s p o r t a t i o n  g a v e  a b u d g e t  p r e s e n t a t i o n  
a n d  o v e r v i e w  t o  t h e  H o u s e  F i n a n c e  C o m m i t t e e .

A t t a c h e d  p l e a s e  f i n d  t h e  D e p a r t m e n t ' s  p r o p o s e d  F Y  88 b u d g e t  
f r o m  t h e  G o v e r n o r ' s  o f f i c e  a n d  an  o v e r v i e w  o f  t h e  p r o p o s e d  
b u d g e t  c h a n g e s  a n d  cuts.
M u c h  of t h e  i n f o r m a t i o n  p r e s e n t e d  a t  t h i s  m e e t i n g  is i n  t h e  
a t t a c h e d  D O T  o v e r v i e w  repo r t .  R a t h e r  t h a n  b e  r e p e t i t i v e  
I f e l t  it m a y  b e  h e l p f u l  t o  u p d a t e  y o u  o n  s o m e  o f  t h e  
q u e s t i o n s  r a i s e d  b y  H o u s e  F i n a n c e  C o m m i t t e e  m e m b e r s  a t  t h i s  
m e e t i n g .

1. W h y  h a v e  s u c h  s u b s t a n t i a l  c u t s  b e e n  m a d e  in t h e  a r e a s  of 
M & O  a n d  to t h e  A l a s k a  M a r i n e  H i g h w a y  S y s t e m ?

In 1985, m a j o r  c u t s  w e r e  m a d e  in t h e  a r e a s  s u c h  as 
m a n a g e m e n t  a n d  d e s i g n  a n d  c o n s t r u c t i o n .  N o  c u t s  h a v e  
b e e n  m a d e  in t h e  A M H S  a n d  v e r y  m i n i m a l  cuts, h a v e  b e e n  
m a d e  in M  & 0 d u r i n g  t h e  p r e v i o u s  f e w  y e a r s  b u d g e t  
cuts. A n o t h e r  p o i n t  t o  c o n s i d e r  is t h a t  w h e n  
l o o k i n g  a t  t h e  c u t s  m a d e  t o  A M H S  t h e s e  c u t s  r e f l e c t  
c u t s  f r o m  t h e  1987 " a c t u a l "  f i g u r e  a n d  n o t  t h e  r e v i s e d  
f i g u r e s  - t h e r e f o r e ,  t h e  c u t  t o  A M H S  is a c t u a l l y  l e s s  
t h a n  in o t h e r  areas.

2. H o w  d i d  t h e  d e p a r t m e n t  g o  a b o u t  c a t e g o r i z i n g  C l a s s  1,
11 a n d  111 r o a d s  - w e r e  t h e y  c a t e g o r i z e d  o n  a u s e r  
b a s i s ?

No. T h e  d e p a r t m e n t  f e l t  t h a t  if r o a d s  w e r e  c a t e g o r i z e d  
o n  a  u s e r  basis, h e a v i l y  p o p u l a t e d  a r e a s  w o u l d  h a v e  a 
g r e a t  d e a l  m o r e  C l a s s  1 r o a d s  t h a n  r u r a l  a r e a s .  S e v e r a l  
f a c t o r s  w e r e  t a k e n  i n t o  c o n s i d e r a t i o n  i n c l u d i n g  w h e t h e r  
t h e  r o a d  p r o v i d e s  f r e i g h t  t r a n s p o r t a t i o n  n e e d s  ( V a ldez 
to  F a i r b a n k s ) , w h e t h e r  t h e  r o a d  p r o v i d e s  t h e  o n l y  
a c c e s s  t o  t h e  area, h o w  m a n y  p e o p l e  l i v e  in t h e  a r e a  
a n d  n u m e r o u s  o t h e r  f a c t o r s  w h e r e  a l s o  t a k e n  i n t o  
c o n s i d e r a t i o n .  T h e  d e p a r t m e n t  f e e l s  t h a t  t h i s  
a r e a  is o n e  t h a t  w i l l  n e e d  f u r t h e r  c o n s i d e r a t i o n  a n d  
w i l l  a s k  for c o m m u n i t y  i n p u t  a n d  a d v i c e  f r o m  l o c a l  
a r e a  D O T  p e r s o n n e l  t o  h e l p  p r i o r i t i z e  t h e  roads.

3. W i t h  t h e  C a p i t a l  P r o j e c t s  C l e a n u p ,  w h y  c a n ' t  w e  j u s t  
g e t  a c o m p u t e r  p r i n t  o u t  o f  t h e  t o t a l  n u m b e r  o f  
p r o j e c t s  c u r r e n t l y  a u t h o r i z e d ?  Then, c o m p i l e  a 
l i s t  o f  t h o s e  p r o j e c t s  t h a t  a r e  p h y s i c a l l y  u n d e r  
c o n s t r u c t i o n ,  c o m p l e t e  t h e s e  p r o j e c t s  a n d  s t a r t  
o v e r  a g a i n  w i t h  a l l  o t h e r  p r o j e c t s  s o  t h a t  a r e  
b o o k s  a n d  i n f o r m a t i o n  w o u l d  b e  c o r r e c t  a n d  so 
t h a t  t h e  p r o b l e m s  w i t h  t h e  F e d e r a l  G o v e r n m e n t  H i g h w a y  
o n  r e i m b u r s e m e n t  o f  F e d e r a l  d o l l a r s  c o u l d  b e  o v e r c o m e ?  
H o w  l o n g  w o u l d  it t a k e  t o  g e t  t h i s  l i s t ?



It w o u l d  b e  p o s s i b l e  t o  c o m p i l e  a l i s t  a n d  h a v e  
it a v a i l a b l e  in a v e r y  s h o r t  time, 3 ~ 5  days. T h e  

i d e p a r t m e n t  f e e l s  t h i s  w o u l d  be  v e r y  i n a c c u r a t e  as
t h e  p r o b l e m  is w i t h  b i l l i n g s  n o t  b e i n g  m a d e  t o  
p r o j e c t s .  T h e r e f o r e ,  it w o u l d  t a k e  s o m e  t i m e  
to  f i g u r e  o u t  w h a t  m o n i e s  h a d  n o t  b e e n  b i l l e d  to  
p r o j e c t s  a n d  g e t  t h e  p a p e r  p a t h  m o v i n g  along.
Also, s o m e  p r o j e c t s  a r e  in the p l a n n i n g  a n d  d e s i g n  
phase, s o m e  a r e  u n d e r  c o n s t r u c t i o n ,  s o m e  h a v e  
b e e n  c o m p l e t e d  a n d  r e q u i r e  o u t s t a n d i n g  b i l l s  
t o  b e  l o g g e d  in b e f o r e  t h e  p r o j e c t  c a n  b e  c l o s e d  
out. B e c a u s e  of t h e  m e t h o d s  u s e d  f o r  b i l l i n g  to  
t h e  p r o j e c t s  a n d  t h e  w a y  in w h i c h  p r o j e c t  t r a c k i n g  
h a s  b e e n  done, t h e  d e p a r t m e n t  n o w  f i n d s  t h a t  t h e r e  
a r e  c u r r e n t l y  t h o u s a n d s  o f  p r o j e c t s  t h a t  a r e  in 
q u e s t i o n .
B e c a u s e  o f  t h e  p o o r  a c c o u n t i n g  s y s t e m  i n f o r m a t i o n  

il r e q u e s t e d  o n  p r o j e c t s  b e f o r e  1985 is d i f f i c u l t
I t o  p r o v i d e  a c c u r a t e l y .  T h e  o l d e r

t h e  p r o j e c t ,  t h e  h a r d e r  it b e c o m e s  t o  p r o v i d e  
'j a c c u r a t e  i n f o r m a t i o n .

§ A s  o f  6 /30/85, t h e  c a p i t a l  p r o j e c t s  c l e a n  u p  l i s t
i d e n t i f i e d  e a c h  p r o j e c t  a n d  t h e  s t a t u s  o f  t h e  p r o j e c t .  

 ̂ W h e n  t h e  d e p a r t m e n t  c h a n g e d  o v e r  to  t h e  n e w  s t a t e
i a c c o u n t i n g  s y s t e m  t h i s  i n f o r m a t i o n  w a s  n o t  r e c o r d e d .

T h e  d e p a r t m e n t  is c u r r e n t l y  w o r k i n g  o n  c o r r e c t i n g  
t h e  p r o b l e m s  t h a t  exist.
Mr. B o b  P o e  h a s  b e e n  h i r e d  to  h e a d  u p  t h i s  p r o j e c t  
a n d  t h e  d e p a r t m e n t  is c u r r e n t l y  w o r k i n g  on:
1. C o r r e c t i n g  t h e  F e d e r a l  b i l l i n g  s y s t e m  p r o b l e m .

A t  t h e  p r e s e n t  t i m e  all b i l l s  s u b m i t t e d  f o r  
F e d e r a l  r e i m b u r s e m e n t  r e c e i v e  a m a n u a l  a u d i t  
f r o m  t h e  F e d s  b e f o r e  r e i m b u r s e m e n t  is made.
T h i s  is p a r t l y  d u e  t o  p r e v i o u s  i n c o r r e c t  
b i l l i n g s  a n d  a l s o  a n  i n e f f i c i e n t  s y s t e m  
f o r  c o m p i l i n g  t h e  bills.
T h e  d e p a r t m e n t  is in  t h e  p r o c e s s  o f  r e q u e s t i n g  
p r o p o s a l s  for p u t t i n g  in p l a c e  a s y s t e m  t h a t  
w i l l  a d e q u a t e l y  p e r f o r m  all F H W A  b i l l i n g s .
T h e  c o n t r a c t  s h o u l d  b e  a w a r d e d  w i t h i n  45 d a y s  
a n d  t h e  s y s t e m  s h o u l d  b e  in p l a c e  in 6 m o n t h s .

2. T h e  d e p a r t m e n t  is a l s o  b r i n g i n g  o n  b o a r d  t w o  
C . P . A . ' s  t o  h e l p  s e t  u p  a n d  a d m i n i s t e r  t h e  
n e w  a c c o u n t i n g  system.

4. Is t h e r e  s t a t u t o r y  l a n g u a g e  c h a n g e s  r e q u i r e d  t o  t u r n  t h e  
D a l t o n  H i g h w a y  i n t o  a < oil r oad? Is t h e r e  a n y t h i n g  t h a t  
p r e v e n t s  t u r n i n g  a roai t h a t  r e c e i v e d  c o n s i d e r a l  F e d e r a l  
f u n d s  i n t o  a t o l l  r o a d ?



B a s e d  on d i s c u s s i o n s  w i t h  t h e  D e p a r t m e n t  of law, DO T 
b e l i e v e s  it a d v i sa bl e  to a me nd  A s  19.40 to m a k e  it 
c l e a r  thi s a r r a n g e m e n t  w o u l d  be legal, t h e r e f o r e  yes, 
an a m e n d m e n t  to t h e  AS 19.40 w o u l d  b e  required.
The S t a t e  of A l a s k a  has a s p e c if ic  e x e m p t i o n  from 
the r e q ui re me n ts  u n d e r  S e c ti on  11.13 of t he lands 
bill and relieves the state of any r e q u i r e m e n t  to 
r e p a y  Federal m o ni es  u s e d  to b u i l d  t hi s road.

5. On t h e  t h r e e  t i e r  m a i n t e n a n c e  p r o g r a m  p l a n , i s  there 
some k i n d  of le gi sl a t i o n  n e e d e d  to e s t a b l i s h  a tier 
r e d u c t i o n  p r o g r a m  r a t h e r  t h a n  t he usual p r o - r a t e d  
r e d u c t i o n s  u s u a l l y  implemented?

The D e p a r t m e n t  w o u l d  like to i n v es t ig at e this further,
As Mr. H i c k e y  sees it n o w  the s t a t ut es  p r o v i d e  the 
C o m m i s s i o n e r  w i t h  a g re a t deal of l a t i t u d e  to ma k e 
t h e s e  decisions. T h e  d e p a r t m e n t  has a dm in i s t r a t i v e  
p r o c e d u r e s  in pl ac e  as well as r eg ul a t i o n s  wh ic h 
r e q ui re  t he d e p a r t m e n t  to r e c e iv e  p u b l i c  input and 
r e c o m m e n d a t i o n s  however, at the p r e s e n t  t i m e  it 
does n ot a p p ea r t h a t  a n y t h i n g  l e g i s l a t i v e  w o u l d  
be required.
This wil l  ne ed  to b e  l oo ke d into further.

6. You r e f e r  to an inc re as e in legal l i a b i l i t y  beca u se
of t h e  r e d u c e d  maintenance, c o ul d  y o u  exp la in  
further?

Th e C o m m i s s i o n e r  s t a t e d  t he d e p a r t m e n t  wi ll  ha ve  to 
state t h e  level of serv ic e it will provide. H e  feels 
that if in fact,a road is o p e n , t h e r e  is a re sp on s i b i l i t y  
to p r o v i d e  a m i n i m u m  level of m a i n t e n a n c e  on th e road.
Th e C o m m i s s i o n e r  is n o t  sure w h a t  t h i s  level is and 
he feels the d e p a r t m e n t  will ne ed  t o  c o ns ul t w i t h  the 
A t t o r n e y  G e n e r al 's  o f fice for legal direction. However, 
he ha s r a i s e d  the q u e s t i o n  and feels it m u s t  be addressed.

7. H o w  w il l u s e r  fees on the D a l t on  H i g h w a y  a f fe c t t he lift
axle? If the axle is on the t r u c k  w o u l d  t h e r e  be a
toll for this axle? H o w  is t he d e p a r t m e n t  addre ss i ng  
the overa ll  lift ax le  question?

In t er m s of the toll charge, if the axle w e r e  dow n and 
u s e d  for w e i g h t  c a r r y i n g  purposes, it w o u l d  b e  charged 
.it the  same level - $100/axle.
A s  far as the q u e s t i o n  on regulations, t he de pa r t m e n t  has 
i u s p e n d e d  i m p l e m e n t a t i o n  of the r e g u l a t i o n  to give the 
d e p a r t m e n t  and the l e g i s l a t u r e  a c h a n c e  to l oo k  at some 
o? t h e  issues. T h e r e  is c o n s i d e r a b l e  c o n t r o v e r s y  about 
some of t h e  issues and, frankly, w i t h  the r ap i d change in 
e c o no mi c c o nd it io ns  this issue m a y  r e q u i r e  rethink in g 
on h o w  t o  p h a s e  in a proposal. The d e p a r t m e n t  still has 
some b a s i c  concerns. T h e r e  are a l ot of co n ce rn s about 
th e s a f e t y  of u s i n g  t h e  lift axle, t h e  t e s t  p e r f o r me d 
by t h e  d e p a r t m e n t  w o u l d  sug ge s t t h e y  are a p r o b l e m  and 
m a n y  driv er s hav e s t a te d to the d e p a r t m e n t  in h earings 
t ha t t h e y  are a problem.



W   " •

E n f o r c e m e n t  is a p r o b l e m  b e c a u s e  th ey  are  u se d for 
w e i g h t  p u r p o s e s  at t h e  scale h o u s e s  and t h e n  in 
o r d e r  t o  a v o i d  w e a r  a n d  t e a r  th ey  a re not used.
T h e  d e p a r t m e n t  is l o o k i n g  at a n ew pro po sa l that 
w o u l d  a l l o w  for lift axles to c o n t i nu e u n d e r  certain 
c o n d i t i o n s  s u c h  as W a s h i n g t o n  has just done.
S t e e r a b l e  as o p p o s e d  to fixed
C e r t i f i c a t i o n  fro m t h e  m a n u f a c t u r e r  t h a t  the y are 
p r o p e r l y  g u a g e d  to c a r r y  the w e i g h t  t h e y  are 
c a r r y i n g
C on tr o l s  on t h e  o u t s i d e  only
T h e  d e p a r t m e n t  is still looking into this b u t  feels 
th i s t y p e  of p r o p os al  m a y  be acceptable.

Do you e n v i s i o n  t h e  $20 m i l l i o n  revenue from doubling 
the m o t o r  fuel t a x  c o m in g b a c k  to m u n i c i p a l  govern me nt s  
t h r o u g h  some so rt  of s t a t ut or y sh ared taxes or h o w  
do y o u  e n v i s i o n  this? H o w  does the $20 m i l l i o n  relate 
to the a c tu al  cos t of m a i n t a i n i n g  roads today?

The a d m i n i s t r a t i o n  is g o i n g  to p r o po se  l eg is l a t i o n  to 
p r ov id e for t h e  p a s s  b a c k  of this money. The total 
M & O  c u t  t a l k e d  a b o u t  in C a t e go ry  1 11 and 111 is 
a bout $10 million. W i t h  th e cuts taken in the past 
plus th is  y ea rs  $10 m i l l i o n  total cuts in the past 
few years in M  & O will total a bout $20 million.
Th i s t h e r e f o r e  s h ou l d be s uf fi c ie nt  to o f f s e t  these 
c u t s .

9. W h o  w o u l d  h a v e  to p a y  for use of the toll road?

The pro po sa l  is a n e w  pro po s al  and has a char ge  for 
l i gh t vehicles, th is  c h a r g e  w o u l d  be less b u t  there 
w o u l d  be a c ha rg e  for any u s e r  of the road on a 
s t r u c t u r e d  basis.

10. W h e r e  do you p l a c e  schools in th e t hr ee  cate go r y 
system?

It w ou ld  be c a t a g o r i z e d  d e p e n d i n g  on w h e t h e r  the 
school is on a route. If the school is on a c a t e g o r y  111 
route we w o u l d  be l o ok in g for the schools to take 
on t he respo ns i bi li ty .
DOT m a y  h a v e  t o  r e c o n s i d e r  this c a t e g o r i z i n g  and 
rec e iv e a d d i t i o n a l  input.
Co n ce rn s w e r e  e x p r e s s e d  by S e na to r F i s c n e r  about 
t he roads to s c h oo l s n o t  b e i n g  open and yet 
t he c on st i t u t i o n a l  r eq ui r e m e n t  to p r o v i d e  
education.
DOT will h a v e  to c o n s i d e r  this.

11. W h y  is t h e r e  a n  i n c r e a s e  in the total d o l la r s for 
t he state e q u i p m e n t  fleet, state p l a n n i n g  and 
r e s e a r c h  a n d  y e t  d r a m a t i c  cuts are shown for 
M & O .  W h a t  are t h e  p h i l o s o p h i c a l  goals of
the d ep ar t m e n t ?



T h e  a d m i n i s t r a t i v e  sections, planning, r e s e a r c h  
a n d  a d m i n i s t r a t i o n  is roughly 12% of t h e  overa ll  
g e n e r a l  fund dollars of the d e p a r t m e n t  budget.
In FY 87 r e v i s e d  a large cut w a s  m a d e  in t he se  
a reas a n d  n o n e  in AMH S and v e r y  li ttle in 0 & M. 
T h e  d e p a r t m e n t  w o u l d  be w i l l i n g  to l o o k  at the 
b u d g e t  m o r e  clos el y  as the figures s h o w n  are 
n o t  set. U n t i l  the d ep a rt me nt  has a b e t t e r  feel 
f or th ings such as t h e  Capital P r o j e c t  c l e a n up  
t h e y  d i d  not  w a n t  to get rid of any a v a i l a b l e  
p e r s o n n e l .



H O U S E / S E N A T E  F I N A N C E  C O M M I T T E E  

B R I E F I N G  P A P E R

D E P A R T M E N T  O F  T R A N S P O R T A T I O N  AN D  P U B L I C  F A C I L I T I E S  

C A P I T A L  P R O J E C T  C L E A N U P

E x c e r p t s  f r o m :  C o w p e r  B u d g e t  T r a n s i t i o n  R e p o r t  -  1 2 / 1 5 / 8 6

C a p i t a l  P r o j e c t  C l e a n - U p :

D e s c r i p t i o n : A t  t h e  p r e s e n t  t i m e  A D O T & P F  d o e s  n o t  k n o w  t h e

c u r r e n t  f i n a n c i a l  s t a t u s  o f  a  l a r g e  n u m b e r  o f  c a p i t a l  p r o j e c t s  

b e i n g  d e v e l o p e d  w i t h i n  t h e  D e p a r t m e n t .  I t  i s  l i k e l y  t h a t  t h e  

a p p r o p r i a t i o n s  f o r  s o m e  o f  t h e s e  p r o j e c t s  h a v e  b e e n  o v e r - s p e n t  o r  

o v e r - o b l i g a t e d .

D i s c u s s i o n : T h e  c u r r e n t  s t a t u s  o f  A D O T & P F  C I P  p r o j e c t s  i s  d u e  t o

i n s u f f i c i e n t  a c c o u n t i n g  c o n t r o l s  w i t h i n  p a s t  a n d  p r e s e n t  a c c o u n t ­

i n g  s y s t e m s .  T h e  p r e v i o u s  s t a t e w i d e  a c c o u n t i n g  s y s t e m ,  P B A  d i d  

n o t  p r o v i d e  e n o u g h  c o s t  c e n t e r s  ( c o l l o c a t i o n  c o d e s )  t o  c o n t r o l  

t h e  l a r g e  n u m b e r  o f  c a p i t a l  p r o j e c t s  w h i c h  h a d  b e e n  a s s i g n e d  t o  

t h e  D e p a r t m e n t .  T h e  p r o b l e m  w a s  f u r t h e r  c o m p o u n d e d  b y  p r e s s u r e  

o n  t h e  D e p a r t m e n t  a n d  p r o j e c t  e n g i n e e r s  t o  g e t  t h e  p r o j e c t s  o u t  

o n  t h e  " s t r e e t " ,  a n d  a  p e r c e p t i o n  b y  s t a t e  p r o j e c t  m a n a g e r s  t h a t  

t h e i r  f i r s t  p r i o r i t y  w a s  t o  g e t  t h e  p r o j e c t  b u i l t  a n d  s e c o n d l y  t o  

b u i l d  t h e  p r o j e c t  w i t h i n  b u d g e t .  I n  f a c t  t h e  l e g i s l a t u r e  h a s



h i s t o r i c a l l y  a p p r o p r i a t e d  u p  t o  1 7 5 %  o f  t h e  a v a i l a b l e  F e d e r a l  

f u n d s  f o r  a  g i v e n  f i s c a l  y e a r  i n  c a p i t a l  p r o j e c t s  t o  b e  b u i l t  b y  

A D O T & P F .

P r o j e c t  m a n a g e r s  d i d  n o t  r e l y  o n  t h e  i n t e r n a l  A D O T & P F  

s y s t e m ,  F M S ,  b e c a u s e  t h e  q u a l i t y  o f  d a t a  p r o v i d e d  b y  t h e  s y s t e m  

w a s  n o t  c o n s i d e r e d  a c c u r a t e  f o r  a  v a r i e t y  o f  r e a s o n s .  U n f o r t u ­

n a t e l y  w h e n  t h e  n e w  s t a t e w i d e  a c c o u n t i n g  s y s t e m  c a m e  o n  l i n e ,  

A K S A S ,  t h e  s a m e  c o s t  c e n t e r  p r o b l e m s  w e r e  c a r r i e d  o v e r  t o  t h e  n e w  

s y s t e m  e v e n  t h o u g h  t h i s  s y s t e m  w a s  q u i t e  c a p a b l e  o f  h a n d l i n g  m o s t  

o f  A D O T & P F ' s  n e e d s  f o r  p r o j e c t  f i n a n c i a l  c o n t r o l .

I n  1 9 8 3  t h e  S h e f f i e l d  A d m i n i s t r a t i o n  b e g a n  t o  g i v e  s e r i o u s  

a t t e n t i o n  t o  t h i s  p r o b l e m .  N u m e r o u s  a u d i t s  w e r e  p e r f o r m e d  t o  

d e t e r m i n e  t h e  a c t u a l  s t a t u s  o f  t h e  A D O T & P F  C I P  p r o j e c t s  a n d  b y  

J u n e  3 0 ,  1 9 8 5  a  f a i r l y  s o l i d  p i c t u r e  o f  t h e  s t a t u s  o f  t h e  

p r o j e c t s  w a s  d e v e l o p e d  a t  a  c o s t  o f  o v e r  1 m i l l i o n  d o l l a r s .  

H o w e v e r  n o t h i n g  w a s  d o n e  a t  t h a t  t i m e  t o  a c t u a l l y  c o r r e c t  t h e  

p r o b l e m .  S i n c e  t h e n  t h e  p r o b l e m  h a s  g r o w n  w o r s e  d u e  t o  t h e  

a c c o u n t i n g  c o n t r o l  p r o b l e m s  w h i c h  w e r e  c a r r i e d  o v e r  t o  A K S A S .

T h e  p r o b l e m  s t i l l  e x i s t s  a n d  w i l l  c o n t i n u e  t o  r e p r e s e n t  a n  u n ­

k n o w n  e x p o s u r e  i n  t e r m s  o f  o v e r - s p e n t  a p p r o p r i a t i o n s  a n d  m i s s e d  

F e d e r a l  b i l l i n g s  u n t i l  t h e  p r o b l e m  i s  f i n a l l y  c l e a n e d  u p .  I n  

a d d i t i o n ,  s o m e  l a r g e  a m o u n t s  o f  g e n e r a l  f u n d  m o n e y  m a y  c u r r e n t l y  

b e  c o m m i t t e d  t o  F e d e r a l  m a t c h  p r o j e c t s  w h i c h  h a v e  l i t t l e  c h a n c e  

o f  g o i n g  i n t o  c o n s t r u c t i o n  i n  t h e  n e a r  t e r m  ( w i t h i n  t h e  n e x t  

t h r e e  y e a r s ) .
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A f u r t h e r  c o m p l i c a t i o n  t o  t h e  a b o v e  p r o b l e m  i s  a  r e c e n t  

d e c i s i o n  b y  t h e  FHWA n o t  t o  a c c e p t  a n y  F e d e r a l  b i l l i n g s  p r o d u c e d  

b y  A D O T & P F ' s  FMS s y s t e m .  T h -' FHWA h a s  d e t e r m i n e d  t h a t  t h e  FMS  

s y s t e m  i s  u n r e l i a b l e  a n d  i s  c a p a b l e  o f  p r o d u c i n g  a n d  s u c c e s s f u l l y  

p a s s i n g  o n e - s i d e d  a c c o u n t i n g  e n t r i e s .

R e c o m m e n d a t i o n :  A D O T & P F  s h o u l d  b e g i n  i m m e d i a t e l y  t o  r e s o l v e  t h e

p r o b l e m s  c u r r e n t l y  e x p e r i e n c e d  w i t h  c a p i t a l  p r o j e c t  b a l a n c e  

i n f o r m a t i o n .  W i t h o u t  t h i s  i m m e d i a t e  a c t i o n ,  A D O T & P F  p r o j e c t  

m a n a g e r s  w i l l  c o n t i n u e  t o  d o u b t  t h e  v a l i d i t y  o f  p r o j e c t  d a t a  

w h i c h  t h e y  r e c e i v e  f r o m  t h e  a u t o m a t e d  s y s t e m s  t r a c k i n g  t h e i r  

r e s p e c t i v e  p r o j e c t s .  T h e  D e p a r t m e n t  w i l l  a l s o  n t i n u e  t o  b e  

u n a b l e  t o  d e t e r m i n e  w h e t h e r  p r o j e c t  w o r k  i s  p r o c e e d i n g  w i t h i n  t h e  

l a w  a n d  i n  a n  e f f i c i e n t  m a n n e r .  F i n a l l y ,  t h i s  c l e a n - u p  e f f o r t  

m a y  a s s i s t  i n  i d e n t i f y i n g  a n d  r e c e i v i n g  a d d i t i o n a l  F e d e r a l  d o l ­

l a r s  a n d  i n  f r e e i n g  u p  p o s s i b l e  g e n e r a l  f u n d  d o l l a r s  w h i c h  a r e  

c u r r e n t l y  c o m m i t t e d  t o  p r o j e c t s  w h i c h  w i l l  n o t  b e  d e v e l o p e d  i n  

t h e  n e a r  f u t u r e .

F e d e r a l  B i l l i n g  S y s t e m :

D e s c r i p t i o n : As a result of problems experienced wit h the

ADOT&PF FMS s y st em  the Federal High wa y Administration, e ff ective 

11/28/86, suspended r e i m b u r s e m e n t  of all future ADOT& PF  Current 

Billing claims until the D epartment can provide assurances that 

project claims for reim b ur se me nt  are accurate. Ob vi ously until



t h i s  p r o b l e m  i s  c l e a r e d  u p  t h e  S t a t e  w i l l  n o t  b e  a b l e  t o  r e c e i v e  

f e d e r a l  f u n d s  o w e d  t o  i t  f o r  w o r k  w h i c h  c o u l d  n o t  b e  b i l l e d  a s  a  

r e s u l t  o f  t h i s  a c t i o n .

D i s c u s s  i o n : O v e r  t h e  l a s t  f i v e  y e a r s  t h e  A D O T & P F  h a s  s p e n t

m i l l i o n s  t o  d e v e l o p  f i n a n c i a l  i n f o r m a t i o n  s y s t e m s  f o r  i t s  s p e c i f ­

i c  n e e d s .  A l m o s t  w i t h o u t  e x c e p t i o n  t h e s e  s y s t e m s  h a v e  e i t h e r  n o t  

b e e n  c o m p l e t e d  o r  w h e n  t h e y  w e r e  b r o u g h t  u p ,  w e r e  n o t  u s e d .

B a s e d  o n  a  p r e v i o u s  d e s i g n  o f  a  f i n a n c i a l  i n f o r m a t i o n  s y s t e m  

( F I S )  b y  P r i c e  W a t e r h o u s e ,  t h e  D e p a r t m e n t  i s  n o w  c o n s i d e r i n g  t h e  

d e v e l o p m e n t  o f  t h i s  s y s t e m  t o  a d d r e s s  t h e  f e d e r a l  b i l l i n g  p r o b l e m  

a n d  t h e  p r o j e c t  c o n t r o l  i s s u e s  t h a t  p r e s e n t l y  e x i s t  w i t h i n  

A D O T & P F .

T h e  A D O T & P F  i s  s t r o n g l y  c o n s i d e r i n g  d e v e l o p i n g  t h e  s y s t e m  i n  

c o n j u n c t i o n  w i t h  t h e  D e p a r t m e n t  o f  A d m i n i s t r a t i o n  s o  t h a t  t h e  

s y s t e m  c a n  a d d r e s s  t h e  f e d e r a l  b i l l i n g  c o n c e r n s  o f  o t h e r  d e p a r t ­

m e n t s  a s  w e l l  a s  t h o s e  o f  A D O T & P F .  T h e  c u r r e n t  t h i n k i n g  o n  t h e  

s y s t e m  i s  t h a t  i t  w o u l d  b e  d e v e l o p e d  a s  a n  i n t e g r a l  p a r t  o f  t h e  

A K S A S  s y s t e m  a s  o p p o s e d  t o  a  s t a n d  a l o n e  s y s t e m  t h a t  r e c e i v e s  a n d  

s e n d s  d a t a  t o  A K S A S .

T h e  p o s i t i v e  p o i n t s  r e g a r d i n g  d e v e l o p i n g  t h i s  s y s t e m  a s  p a r t  

o f  A K S A S  i s  t h a t  i t  w o u l d  b e  a v a i l a b l e  t o  a l l  o t h e r  a g e n c i e s  w h o  

w i s h  t o  p e r f o r m  f e d e r a l  b i l l i n g  a u t o m a t i c a l l y .  H o w e v e r ,  f r o m  t h e  

A D O T & P F  p o i n t  o f  v i e w  t h e r e  a r e  a  g r e a t  m a n y  n e g a t i v e s .  D e v e l o p ­

i n g  a  f e d e r a l  b i l l i n g  s y s t e m  w i t h i n  A K S A S  i s  c o n s i d e r a b l y  m o r e



c o m p l i c a t e d  a n d  w i l l  r e q u i r e  s o m e  s i g n i f i c a n t  r e d e s i g n  t o  a d d r e s s  

t h e  s y s t e m  r e q u i r e m e n t s  o f  t h e  o t h e r  a g e n c i e s  a l l  o f  w h i c h  a r e  

c o s t l y  i n  t e r m s  o f  t i m e  a n d  m o n e y .  D e v e l o p i n g  F I S  a s  p a r t  o f  

A K S A S  w i l l  a l s o  m a k e  t h e  F I S  s y s t e m  l e s s  r e s p o n s i v e  t o  c h a n g e s  i n  

t h e  w a y  A D O T & P F  i s  r e q u i r e d  t o  p e r f o r m  f e d e r a l  b i l l i n g  i n  t h e  

f u t u r e .

T h e  p o s i t i v e  p o i n t s  w i t h  r e g a r d  t o  d e v e l o p i n g  F I S  o u t s i d e  o f  

A K S A S  a r e  t h a t  t h e  s y s t e m  c a n  b e  d e v e l o p e d  m o r e  q u i c k l y ,  f o r  l e s s  

c o s t ,  w i t h o u t  r e d e s i g n  a n d  w i l l  b e  m o r e  r e s p o n s i v e  t o  A D G T & P F ' s  

s p e c i f i c  r e q u i r e m e n t s  a s  t h e y  m a y  c h a n g e  i n  t h e  f u t u r e .  I n  

a d d i t i o n ,  A D O T & P F  h a s  h a d  r e a l  s u c c e s s  i n  d e v e l o p i n g  s y s t e m s  

w h i c h  a c c u r a t e l y  a n d  e f f e c t i v e l y  i n t e r f a c e  w i t h  A K S A S .  T h e  

n e g a t i v e  t o  d e v e l o p i n g  t h e  F I S  s y s t e m  o u t s i d e  o f  A K S A S  i s  t h a t  i t  

m a y  n o t  t a k e  t h e  n e e d s  o f  a l l  o t h e r  a g e n c i e s  i n t o  c o n s i d e r a t i o n  

a n d  m a y  n o t  b e  a v a i l a b l e  t o  a l l  o t h e r  a g e n c i e s .

R e c o m m e n d a t i o n : T h e  A D O T & P F  s h o u l d  b e g i n  d e v e l o p i n g  t h e  F I S

s y s t e m  a s  s o o n  a s  p o s s i b l e .  A n  R F P  s h o u l d  b e  i s s u e d  w h i c h  s o l i c ­

i t s  c r e a t i v e  i n p u t  f r o m  t h e  v e n d o r  c o m m u n i t y  o n  h o w  t o  q u i c k l y ^  

e f f e c t i v e l y  a n d  i n  a  c o s t  e f f i c i e n t  m a n n e r  a d d r e s s  t h e  D e p a r t ­

m e n t ' s  f e d e r a l  b i l l i n g  r e q u i r e m e n t s .  T h i s  R F P  s h o u l d  n o t  b e  

i s s u e d  w i t h  p r e c o n c e i v e d  n o t i o n s  o n  t h e  p a r t  o f  D e p a r t m e n t  p e r ­

s o n n e l  o n  a  s p e c i f i c  s o l u t i o n  o r  v e n d o r  ( P r i c e  W a t e r h o u s e  h a s  

r e c e i v e d  o v e r  1 6  m i l l i o n  i n  s o l e - s o u r c e  s y s t e m  d e v e l o p m e n t  c o n ­

t r a c t s  i n  t h e  S t a t e  o v e r  t h e  l a s t  5  y e a r s  w i t h  n o  i n v o l v e m e n t  

f r o m  t h e i r  A n c h o r a g e  o f f i c e ) .  T h e  A D O T & P F  s h o u l d  o v e r s e e  t h e



i s s u a n c e  o f  t h i s  R F P  a n d  s h o u l d  c o n t r a c t  t o  m e e t  t h e  s p e c i f i c  

f e d e r a l  b i l l i n g  n e e d s  o f  A D O T & P F .  I n  t h e  m e a n  t i m e ,  A D O T & P F  

s h o u l d  d e v e l o p  a  m a n u a l  s y s t e m  t o  r u n  p a r a l l e l  t o  t h e  d e v e l o p m e n t  

o f  F I S  i n  o r d e r  t o  p e r f o r m  c o n t i n u e d  f e d e r a l  b i l l i n g .  T h i s  

m a n u a l  p r o c e s s  w i l l  a l s o  n e e d  t o  e x i s t  t o  s u p p o r t  t h e  C a p i t a l  

P r o j e c t  C l e a n u p  e f f o r t .

A g e n c y  “ C o r p o r a t e  C u l t u r e * 1 :

D e s c r i p t i o n : A D O T & P F  w a s  i n  e x i s t e n c e  w i t h i n  A l a s k a  b e f o r e

S t a t e h o o d .  A s  a  r e s u l t ,  t h i s  d e p a r t m e n t  h a s  o n e  o f  t h e  s t r o n g e s t  

" c o r p o r a t e  c u l t u r e s "  o f  a n y  o r g a n i z a t i o n  w i t h i n  t h e  S t a t e  B u r e a u ­

c r a c y .  C h a n g i n g  t h i s  c u l t u r e  i n  o r d e r  t o  h e l p  i t  d e a l  w i t h  t h e  

f u t u r e  c h a n g e s  w i l l  b e  k e y  t o  s u c c e s s f u l l y  t r i m m i n g  d o w n  t h e  c o s t  

S o f  A D O T & P F  a n d  h e l p i n g  i t  r u n  m o r e  e f f i c i e n t l y .

D i s c u s s i o n ; A D O T & P F  e n g i n e e r s  n o t  o n l y  h a v e  a  s t r o n g  l o y a l t y  t o  

A D O T & P F  b u t  a l s o  t o  t h e i r  p r o f e s s i o n  a s  e n g i n e e r s .  W h e n  y o u  

c o m b i n e  t h i s  p r o f e s s i o n a l  p e r s p e c t i v e  w i t h  t h e  p r e v i o u s  f l o w  o f  

f u n d s  t h r o u g h  A D O T & P F ,  i t  i s  n o t  s u r p r i s i n g  t o  l e a r n  t h a t  m a n y  

e n g i n e e r s  i n  A D O T & P F  d o  n o t  c o n s i d e r  i t  t h e i r  r e s p o n s i b i l i t y  t o  

c l o s e l y  m o n i t o r  t h e  c o s t s  o f  a  p r o j e c t  a s  l o n g  a s  t h e  p r o j e c t  i s  

w e l l  d e s i g n e d  a n d  c o n s t r u c t e d .  T h i s  m a y  a l s o  b e  f u e l e d  b y  t h e  

p a s t  p r e s s u r e  p l a c e d  o n  A D O T & P F  t o  g e t  t h e i r  a p p r o p r i a t e d  c a p i t a l  

p r o j e c t s  o u t  o n  t h e  " s t r e e t "  a s  f a s t  a s  p o s s i b l e .  U n d e r  t h e s e  

t y p e s  o f  p r e s s u r e s  i t  m a y  s e e m  r e a s o n a b l e  f o r  a  p r o j e c t  m a n a g e r  

t o  f o c u s  o n  b u i l d i n g  a  p r o j e c t  q u i c k l y  a n d  w e l l  r e g a r d l e s s  o f  t h e  

c o s t .



P r o j e c t  m a n a g e r s  w i t h  A D O T & P F  h a v e  c o m p l a i n e d  w i t h  s o m e  r e a l  

j u s t i f i c a t i o n  t h a t  t h e  p r o j e c t  m a n a g e m e n t  t o o l s  a v a i l a b l e  t o  t h e m  

t o  c o n t r o l  p r o j e c t  c o s t s  h a v e  b e e n ,  a t  b e s t ,  u n r e l i a b l e .  T h e  

p r e v i o u s  s y s t e m s  ( P B A  a n d  F M S ) ,  w h i c h  t h e y  h a v e  h a d  a t  t h e i r  

d i s p o s a l ,  p r o v i d e d  u n t i m e l y  a n d  o f t e n  e r r o n e o u s  d a t a .

R e c o m m e n d a t i o n : T o p  l e v e l  s u p p o r t  f r o m  t h e  c o m m i s s i o n e r  a n d  t h e

G o v e r n o r  w i l l  b e  n e c e s s a r y  t o  c o n t i n u a l l y  e n c o u r a g e  A D O T & P F  

p r o j e c t  m a n a g e r s  t o  g e t  c o n t r o l  o f  p r o j e c t  c o s t s .  T h e  C a p i t a l  

P r o j e c t  C l e a n u p  e f f o r t  m u s t  b e  c o m p l e t e d  q u i c k l y  s o  t h a t  t h e  d a t a  

t h e  p r o j e c t  m a n a g e r s  c u r r e n t l y  r e c e i v e  f r o m  A K S A S  i s  a c c u r a t e ,  

t i m e l y  a n d  r e l i a b l e .  A p p r o p r i a t e  p r o j e c t  m a n a g e m e n t  t o o l s  m u s t  

a l s c  b e  m a d e  a v a i l a b l e  t o  p r o j e c t  m a n a g e r s  t o  h e l p  t h e m  i n  g e t ­

t i n g  c o n t r o l  o f  p r o j e c t  c o s t s  a n d  m a i n t a i n i n g  c o n t r o l .  G e t t i n g  

c o n t r o l  o f  p r o j e c t  b u d g e t s  a n d  e x p e n d i t u r e s  s h o u l d  a l s o  h e l p  

A D O T & P F  s t e p  u p  i t s  e f f o r t s  t o  g e n e r a t e  t i m e l y  b i l l i n g s  t o  t h e  

F e d e r a l  g o v e r n m e n t .  O n e  p r o j e c t  m a n a g e m e n t  o r i e n t e d  s y s t e m  w h i c h  

t h e  D e p a r t m e n t  h a s  r e c e n t l y  b r o u g h t  i n t o  p l a c e  i n  t h e  S o u t h e a s t ­

e r n  R e g i o n  i s  t h e  P r o j e c t  C o s t  I n f o r m a t i o n  S y s t e m  ( P C I S )  w h i c h  

s h o u l d  b e  e x a m i n e d  m o r e  c l o s e l y  t o  s e e  i f  i t  c a n  b e  u s e f u l  a g e n ­

c y - w i d e  .
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