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REQ U EST :________________________

S T A T E  O F  A L A S K A
1988 L E G I S L A T I V E  S E S S I O N

BILL VERSION:
PUBLISH DATE:

SSSR 30 
3/30/88.

FISCAL NOTE

Revision Date:_________________________________
T itle : R e la t in g  to  the p re sen ce  o f  the 
U n it e T  S ta te s  m i l i t a r y  in  A la s k a .

Sponsor: H a lfo rd ___________________________
Requestor: _______________________________________

Agency Affected:, 
B R U :_________

Components : .

EXPEND ITURES/REVENUES: (Thousands o f Dollars)
OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93

PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING -0- -0- -0- -0- -0- -0-

CAPITAL

REVENUE

FUNDING : (Thousands o f Dollars)
GENERALFUND 
FEDERAL FUNDS 
OTHER 
TOTAL -0- -0- -0- -0- -0- _.-9-

PO S IT IO N S :
FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS : (Attach a separate page if necessary)

Prepared by: Senate S ta te  A f f a i r s  Committee________________ Ph .n . . 4 6 5 -4 5 2 2
Division : __________________________________________________________  Date: ______________
Approved by M itch AboodXA%yy£^  Date : 4 - 2 0 -8 8
A g e n C y .  Senate State Affairs Committee

Distribution (by preparer) :
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Office o f Management and Budget j
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REQUEST:_____________________

S T A T E  O F  A L A S K A
1988 L E G I S L A T I V E  S E S S I O N

BILL VERSION: ^  30
PUBLISH DATE: Eecrua iy B, 1988

FISCAL NOTE

Revision Date: February 8, 1999 
Title: Resolution: Relating to the
headquarters of the 6th Infantry Division__________
Sponsor: Halford & others__________  Components :.
Requestor: Senate State Affairs Commit t e e __________ "

EXPENDITURES/REVENUES: (Thousands of Dollars)

Agency Affecied: Military S Veterans Affairs 

B R U :_________________________________

ILL
4L

r~ P. i *1 *
li y:

J U f  EB 8 ^8 8
7

OPERATING FY 88 FY 89 FY 90 FY 91 FY 92 FY 93
PERSONAL SERVICES
TRAVEL
CONTRACTUAL
SUPPLIES
EQUIPMENT
LAND & STRUCTURES
GRANTS, CLAIMS
MISCELLANEOUS

TOTAL OPERATING .9 0 0 0 0 0
CAPITAL 0 0 0 0 0 0

REVENUE 0 0 0 0 0 0

F U N D I N G : (Thousands of Dollars)

GENERAL FUND 
FEDERAL FUNDS 
OTHER 
TOTAL

POSITIONS:

FULL-TIME
PART-TIME
TEMPORARY

ANALYSIS : (Attach a separate page if necessary)

No fiscal impact on Department of Military and Veterans Affairs.

Prepared b y : Jeff M o r r i s o n  . / ? ?    Phone . 4 6 5 - 4 6 0 0 ......................
Division . Administrative & Support Services, CMVA Da(e. February 8, 1988

Approved by Commissioner: ^  Schaeffer Date: February 8, 1988
Agency: Department of Military & Veterans Affairs

Distribution (by preparer):
Legislative Finance 
Legislative Sponsor 
Requestor
Office of Management and Budget 1 1
Impacted Agency(ies) page----  of----
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SUMMARY

Relocation of Garrison Staff to Fort Wainwright, 
Alaska (Partial)

Losing Installation: Fort Richardson, Alaska (Principal Garrison
Staff)

Proposed Action: Upon relocation of HQ 0th Inf Div (L) Command Group
to F W A , The Garrison Commander and principal 3taff 
directorates would transfer functions, equipment 
and personnel NOR. The purpose of the proposed 
Action is to realign activities with DA policies 
and directives.

AA1 ternative K B

Type of Action:

1. This document examines the feasibility of transferring a partial 
Garrison Staff to FWA pending relocation of HQ 6th Inf Div ( L ) .
Based on information available, a partial garrison staff move would 
Involve approximately 465 authorized military and civilian positions, 
(100 military and 365 civilians) and require in excess of 27,000 
square feet.

P e r s o n n e l . Transfer of mi 1i t a ^ ^ p c s i t i o n s  would involve 43 
officers, 7 warrant officers, and 5 0 ' noncommissioned officers. 
Civilian positions would involve 362yGeneral Schedule (GS) and 3 wage 
grade (WG) employees.

3• Permanent Change of Station (PCS) C o s t s :

Military $ 546,949
Civilian 2,726,734

S3,273,683

4• Imp1 i cat i o n s :

a. Job entitlements - civilian employees not willing to transfer 
may choose other Government options based on eligibility. (Results 
would be increased PCS costs.)

b. Recruitment and Placement - Based on local CP0 experience, 
rort Wainwright Area labor market is inadequate to fill high level 
professional, administrative and technical positions. Staffing time 
would increase considerably as a result of vacancies created by 
employees not accepting transfers to FWA. (Results would be 
increased PCS costs, and recruitment lag that exceeds DA's goal.)

c< Position C l a s s i f i c a t i o n : Upper level m a n agerial/su pervisory
positions (GS-12 through GM-14) are graded in part based on the 
number of subordinates. If grade-controlling factors are affected 
significantly, positions could warrant classification at a lower 
grade or abolishment.

d. Increased Military housing requirements. (Minimal)



• — "

c c
5. C o n c l u s i o n :

a. AR 5-10, ’Reduction and Realignment A c t i o n s ,’ provide 
guidance for fulfilling the requirements of statutes, directives, and 
policies governing actions involving reduction of personnel and 
manpower spaces and installation and activity realignments within
DA. The proposed Relocation Study is not in contravention with AR 
5-10.

b. Under the provisions of AR 5-10, actions which will, or are 
expected to result in dislocation of 200 or more military or 50 or 
more civilian Jobs (authorized military manpower spaces) or 10 
percent of authorized military or civilian strength (whichever is 
less) is a "reportable a c t i o n’ and requires submission of prescribed 
documents.

c. Information presented in this document is developed from 
input by Garrison Directorates, and does not provide rationales, 
major impact on resources, losing and gaining installations, and 
affected communities. Information contained herein should be viewed 
as a vehicle for concept or feasibility, and not as a detailed 
study. Contents are subject to release under the Freedom of 
Information Act following public announcement of a decision.



Relocation of the Garrison Staff to FWA (Partial)

Alternative

1. Relocation of the Garrison Staff to FWA would affect 10 directorates plus 

the Garrison Commander'a office, and involve approximately 465 military and 

civilinr positions, and require in excess of 27,000 square feet. Military and 

civilian positions identified an essential to support a partial staff move to 

FWA were identified by each directorate, and are listed at Enel 1 to Enel 1.

2. The A m y  must provide assistance to military and civilian personnel whose 

positions have been identified to transfer. Assintance to military would 

involve cost normally associated with permanent change of station (PCS) e.g., 

travel, TLA, etc. PCS cost information pertaining to military in provided at 

Enel 2 to Enel 1,

2. Petermining the exact cost of assistance to civilian employees is nore 

difficult for reasons as follows:

a. The number of civilian employees expected to relocate is based on 

both officp survey and a 20-25% estimate experienced by other MACOMS during 

similar transfer of function. By comparison, office surveys reflect a smaller 

but m o m  reliable number. (Enel 3 to Enel 1)

b. Options are available to civilian employees not willing to t r a n s f e r .  

For example, a n  employee who is eligible for early retirement might do so or 

exercise return rights if under a transportation agreement. Employees 

electing to leave the system may be eligible for severance pay.



Alternative A.

c. To what extent housing assistance would be required/provided is not 

known. The availability of housing in the Fort Wainwright area during the 

actual transfer period cannot be determined.

4. PCS Costs for civilian employees are very similar to costs for military, 

and can be figured using two data sources.

a. Data Source I - consolidated PCS cost data (1986) provided by 

directorates, nrd avpraged for cost base.

b. Data Source II - Costs determined by the current dollar amount 

authorized for each PCS entitlement for military and civilian times the total 

number.

c. Data Source II in a more reliable method since half of the 

directorates could not provide PCS Cost information. Standard PCS 

entitlements for civilians include: Temporary Quarters Subsistence Expense

(TQSE), Travel/Per Diem, Movement of Household Goods, Real Estate, Storage of 

Household Goods. Miscellaneous cost information pertaining to civilians is 

provi led at E n d  4 to Enel 1.

d. Cost example using Data Source I is provided at Enel 5 to Enel 1. Costs 

based on PCS information from directorates. The example depicts a much higher 

cost.

5. Potential problem areas and elements requiring special attention are 

provla d at Enel 6 to Enel 1.

Recommendations and Alternatives are provided at Enel 7 to Enel 1.
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RELOCATION OF GARRISON STAFF TO FWA 

(Military Positions to Transfer by Pay Grade:)

Officers

* 06 - A
** 05 - 9

OA - 19 
0 3 - 1 1  
0 2 - 0  
01 -  _0 

Total 43

Warrant Officers

WOA - 1
WO 3 - 0
WO 2 - 5
WOl - i  
Total 7

Non-Conmissioned Officers

E9 4
E8 12
E7 20
E6 4
E5
E4 8
E3 0
E2 0
El 0
Total 50

Locat ion :
* Gar Cdr, DEU, DOL, DOIH

** DRM, DPCA, PSEC, DPTM, IGC, Dep Gar Cdr, DOL
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RELOCATION OF GARRISON STAFF TO “ • -Ilians)

CM-14

DSEC
(Toe Civ 6)

DEH 1
(Tot Civ 97)

SAFETY 
(Tot Civ 3)

DPCA 1
(Tot Civ 72)

DOL
(Tot Civ 102) 

ISC
(Tot Civ 22) 

DPTM
(Tot Civ 18)

EEO
(Tot Civ 5)

DOC (No Move)

DRM 1
(Tot Civ 39)

Gar Cdr 
(Tot Civ 365)

(Number of Civilian Positions to Transfer by Pa- 

CM-13 C.9-12 CS-11 CS-10 CS^9 CS-P c;

3

16

12

18

21

19

18

•>S-6 CS-5 CR-4 CS-3/2 L’O 1JS

1

15

11

10

1 18

16 10 9/2 1 2

'‘S

Total 14 50 93 1 46 21 55 27 H / 2  1



AFVR-DOC (AFVR-RM-MS (5-5a)/14 Jan 87) 1st End Mr. Kramer/pt/3-6287
SUBJECT: Relocation of Garrison Staff to Fort Wainwright

Cdr, 6th Inf Div (L), Directorate of Contracting, Ft Richardson, AK 99505 ̂  jj jggj

TO: Cdr, HQS, US Army Garrison, AK, ATTN: AFVR-RM-MS, Ft Richardson, AK

Information requested by the basic correspondence and as discussed with 
Mr. Jessie Barksdale on 21 Jan 87, is provided below:

a. The determination on what functions within other directorates at Fort 
Richardson would be moved to Fort Wainwright has a direct bearing on which DOC 
functions should be relocated. If DOL Supply and DEH Supply were to be moved 
it would have a direct impact on the purchasing division. If the DEH Engineer­
ing Division were to relocate it would inpact on both the Contracts Division 
and Contract Administration Division. Any relocation of these divisions impacts 
on the Support Division.

b. A partial relocation of personnel within each of the respective divisions 
is not efficient as it would cause too much duplication of effort.

c. The economic base from which most supplies and services are obtained and 
are available to support the 6th ID(L) is Anchorage. Administratively and prac­
tically it would be most advantageous to not relocate personnel to Fort Wainwright 
because of the economic base being Anchorage.

d. The ability to recruit qualified contracting personnel in the Fairbanks 
area is highly questionable. Since the office at FWA was opened in 1978-1979 
the highest graded position has been recruited for three different times with 
an overall hiring lag of approximately eighteen months. The person currently 
occupying this position had no previous contracting experience and still re­
quires a lot of training. The purchasing agent position and procurement clerk 
position turnover rapidly and in most cases the positions have to be filled at 
"trainee" positions because there are no qualified personnel to fill full 
performance positions. Even though an official poll has not been taken through­
out the directorate, the feedback concerning a potential move to Fairbanks in­
dicates that there would be few takers.

e. The facilities that the branch office is currently located in at FWA 
are not adequate to accomodate an increase in personnel.

f. The contracting directorate will become fully automated xn Fif 87 con­
sisting of five complete systems. The costs to move these systems would have 
a significant impact on the cost of relocating a portion of the directorate to 
FWA and could conceivably require the acquisition of additional equipment.

99505



D IS P O S IT IO N  F O R M
For  ui« o f  thl i  f o rm,  l»* A R  3 40 - 15 ;  th« p ropont nt  igsncy l i  TAGO.

ENCE O R  OFF ICE  SY MBO L

AFVR-FW-PTM

SUBJECT

Administrative Space Requirement for Mova of the Diractorate 
Staff NOR

to dkm FR°M
AFVR-RM/Attn: Mr. Barksdale Ft. Wainwright, AK

DATE 26 MAR 87 CMT 1
Barksdale Ft. Wainwright, AK

Ft. Richardson, AK

1. Reference: Administrative space requirement for move of the Directorate staff NOR.

2. The following information is provided for your use in completing the Directorate move 
study.

A. CG's office 5 pax = 3505 sq ft

B. DPCA 81 pax
(1) 18 headshed = 1756 sq ft
(2) 45 CPO = Yes, bldg 1557 (5,000 sq ft)
(3) 18 Other = Probable, depending on location (i.e., MSA,

club, etc.)

C. Safety 3 pax = 802 sq ft

D. DPTM 55 pax
(1) 35 headshed = 3431 sq ft
(2) 13 Airplane Det = Hangar 1 - Yes
(7) Other — Probable, depending on location (i.e, TASC, Range)

E. DSEC 7 pax = 1000 sq ft

F. DEH 98 pax = Yes, building 3023

G. DOL 129 pax = Yes, building 3030 and 1194 sq ft in bldg 1555

H. ISC 40 pax = Yes, bldg 1560, 5000 sq ft

I. DRM 42 pax = 4750 sq ft

J. EEO 5 pax = 610 sq ft

3. Computations are based on DEH figures for administrative space computations IAW AR 405-70/ 
DoD Manual 4270.LM/FPMRD-71. Additionally, that portion of the ADirectorate staff currently 
assigned NOR was considered in the allocation of administrative space.

4. Other activities assigned administrative space in bldg 1555 include the following:

C
A. Finance = 5470 sq ft
B. AG = 10,306 sq ft
C . Reenlistment = 488 sq ft
D. IG = 491 sq ft
E. TASC = 316 sq ft
F. Auditors = 529 sq ft
G. PAO = 1236 sq ft
H. Deputy Garrison Cdr s 1573 sq ft



AFVR-FW-PTM 26 MAR 87
SUBJECT: Administrative Space Requirement for Move of the Directorate

Staff NOR

/6S1
5. The requirement of overflow space for building l§55-has been 
considered and the plan allows for the use of building 1555 (15/000 
sq ft) and building 1560 (14/150 sq ft). Both buildings are immed­
iately adjacent to 1555 and are'connected to the utilidoor tunnel.

h f L I L _____________
DALE E. DICKMAN 
MAJ, INF 
DPTM

CF:
DGC-FWA
ADEH
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RELOCATION OF GARRISON STAFF TO FWA

Military

(PCS Cost Information)

Movement c.f Household Goods

(EAFR) 4 - fi,000 lbs. @ $50.78 per- 100 wt.
8 - 12,000 lbs. @ $49.63 per 100 wt.

Storage: Gov't incurs cost if storage is required.

Travel (Anchorage to Fairbanks)

Officers: 1-day travel @ $103.10 each, includes per diem.

Enlisted: 1-day travel @ $97.73 each, includes per diem.

Transient Living Allowance (TLA)

Officer and Enlisted: (10 day max authorization)
1 person Q $67.10 per day

7. person $122.00 per day
3 person $152.50 per day
4 person $183.00 per day
5 person $213.00 per day
6 person $244.00 per day

c.



c c
Potential costs Tor transferring Garrison Staff (Military) 
can be based on the following data and assumptions:

- Military positions identified to transfer:

- Travel/Per Diem (1-day tvl to Fairbanks)
Officers 103.10 each 
Enlisted 97.73 each

- Movement of Household Goods: Officers
Enlisted

- Transient Living Allowance (TLA)
(A pers avg (? $183.00 per day)
(10 da y  maximum)

c

to Fort Wainwright 

100

> 10,051.00

$190,332.00 
4163,566.00

$183,000.00

$546,949.00



c c

(Estimate ■ Number of Employees Expected to Transfer 
Based on 20 Percent Estimate)

(Survey ** Number of Employees Expected to Transfer 
Based on Informal Office Survey)

RELOCATION OF GARRISON STA FF TO FWA

Civilian Employees Employees Employees
Positions Expected to Expected to Not Willing
Identified to Transfer Transfer to Relocate
Transfer (est) 20J5 (Survey)

DSEC 6 I 0 5

DEH 97 0 2A 73

SAFETY 3 0 1 2

DPCA 72 1A 0 58

DOL 102 20 0 82

ISC 22 0 2 20

DPTM 18 3 0 15

EEO 5 0 A 1

DOC 0 0 0 0

DRM 39 7 0 32

Car Cdr 1 0 0 0

Org

Total 365 31 289



c c

(Civilian)

PCS Cost Information

Temporary Qunrterfl Subsistence Expense (TQSE)

1 - 10 days $ 1,460.00
10 - 20 davs i  2,160.00
20 - 60 days * 5,520.00

Average Severance Pay

CM $49,386.64
GS *19,205.66
V'G *49,938.96

Hovement of Household Goods 
(All grades authorized 1R,000 lbs)

4 - 8000 lbs @ $50.78 per 100 wt 
8 - 12,000 lbs @ 49.63 per 100 wt 
Storage: Army pays if required

Travel/Per Diem

(Anchorage to Fairbanks) 1 day tvl @ $102.50

Homeowners Assistance

10 percent of selling price or $16,873, whichever is smaller
5 percent of purchasing or $8,437, whichever is smaller

Return Rights 

Miscellaneous Expense

RELOCATION O F GARRISON STAFF TO FWA

L



c c
Potential costs for transferring Garrison Staff (civilian) to FWA can be based 
on the following data and assumptions:

0 Civilian positions identified to transfer 365

O
Civilian positions anticipated to except transfer (based 76 (21E)
on 20 percent estimate)

° Number of positions to be recruited 289

° Estimated number of positions that could be recruited from 145 
Alaska (not involving PCS costs)

° Estimated number of positions to be recruited outside or 144
inside Alaska (involving PCS costs)

Data Source II

Temporary Quarters Subsistance Expense (-QSE) $ 321,200.00
10 days (3 $1,460 x 220

Movement of Houseold Goods *2,294,424.00
All grades authorized 18,000 lbs @ $10,429.20 ea x 220

Travel/Per Diem (outside AK) 7 day tvl @ $102.50 x 144 103,320.00
(inside AK.) 1 day tvl @ $102.50 x 76 7,790.00

*2,726,734.00



Military and Civilian PCS Costs

Military Civilian

TLA
Tvl/Per Piem 
Mvt HHG

$183,000.00
10,051.00

353.898.00
546.949.00

TQSE
Tvl/Per Diem 
Mvt HHG

f 321,200.00 
111,110.00

2.294.424.00
2.726.734.00

Net

$ 2,726,734.00
546,949.00

3,273,683.00

Note: The following entitlements are not Included in the overall cost data:

Severance Pay 
Return Rights (PCS)
Homeowners Assistance 
Storage of Household Goods 
Miscellaneous Expenses

In order to make a through assessment of eligibility, is would be necessary to 
audit official personal records and conduct personal interviews with managers, 
supervisors, and employees whose positions have been identified for transfer.



c c
RELOCATION OF GARRISON STAFF TO FWA

(Estimate ■ Number of Employees Expected to Transfer 
Based on 20 Percent Estimate)

( S u r v e y  = Number of Employees Expected to Transfer 
Based on Informal Office Survey)

Civilian Employees * Employees Employees Not
Ponitons Expected to Expected to Willing to
Identified for Transfer (Est) Transfer (Survey) Relocate

Org Transfer 20 Percent

PSEC 6 1 0 5

DEH 97 0 24 73

SAFETY 3 0 1 2

DPCA 72 14 0 58

DOL 102 20 0 P2

ISC 7.7 0 2 20

DPTM 18 3 0 15

EEO 5 0 4 1

DOC 0 0 0 0

DRH 39 7 0 32

Gar Cdr 1 0 0 1

Total 365 45 31 £89

c



EXAMPLE 

(High Cost)

Data Source I

(Costs based on PCS Information furnished by Directorates)

PCS Inside Alaska (1986) data not available from all directorates.

DEH $16,500 Average = $23,500
JSC 30,500

rCS Outside Alaska (1906) data not available from all directorates.

DEH fost) $38,000 Average a $40,764.00
DOT. (actual) 31,450
DPTM (est) 40,000
DRM (pst) 38,000
DPCA (ost) 56,373

Civilians

Anticipated to accept transfer (76)
76 x $23,500 = $1,786,000

0 Anticipated oucside AK Recuritment (144)
144 x $40,764 = $5,870,016 

7,656,016

Military

° Anticipated to transfer (100)
(TLA, TVL/Per Diem, HHG) 546,949

Net *8,202,965



c c

c
v  V RELOCATION OF GARRISON STAFF TO FWA

(Outside/Inside AK PCS Data, Estimated and Actual. 
Provided by Directorate Budget Offices)

Civilian
Positions
Identified Real Per Mvt Misc

Org_______ To Transfer Estate TQSE ~ Travel Diem______ HHG_______ F.xp

DSEC 6 No PCS Cost Data----------------------------------------

DEH 97 ------ ($38,000 outside actual)($16,500 inside actual)

SAFETY 3 No PCS Cost Data----------------------------------------

DPCA 72 $19,373 $16,170 $1,272 $ 138.00 $18,720 $700
(All costs estimated outside) Total $56,373.00

DOL 102 6,000 9,150 2,800 1,500 12,000
(All costs outside actual) Total $31,450

ISG 22  ($30,500 Estimated Inside)--------------------

DPTM 18  --(40,000 Estimated Outside)--------------------

EEO 5 No PCS Cost Data------------------ — ------------------- -

DOC 0

DRM 38  ($38,000 Estimated Outside)-------------------

Gar Cdr 1 No PCS Cost Data----------------------------------------

Inside AK Avg =* $23,500 

Outside AK Avg =■ $40,764



c
AREAS OF CONCERN

(Potential problem areas and elementn requiring npecial attention)

0 Transfer of Civilians - Based on local CPO experience, jobs left vacant by 

employees choosing not to transfer to-FWA area would be vacant often in excess 

of six months for higher graded or harder to fill jobs, especially since so 

many would have to be fillp one time. The situation would be. compounded 

severely if the entire CPC did not relocate, (informal survey indicated

that few, if any, CPO employees would move to Fairbanks.) If this occurred, 

it is conceivable that a temporary "shut down" of civilian personnel 

operations, services and functions could occur. Foremost consideration should 

be given to advance planning wherein a comparable CPO staff will be in place 

and functional before the bulk of the relocation actions are received.

C
0 Real Estate Assistance. Within all directorates and at all levels, a 

primary factor contributing to the overall reluctance of employees to transfer 

to FWA relates to their concern as to whether the Army's Homeowners Assistance 

Program would provide them a "good deal" when selling or purchasing. For 

most, it concerns not wanting to lose valuable equity which has taken years 

to acquire. If employees perceive the Army's assistance as fair and 

equitable, it ir. reasonable to conclude that overall PCS Cost would increase, 
an a result to an increase in the number who would accept the transfer.

C .

0 Army Homeowners Assistance Program - Currently the Army does not have a 

contract in place to provide thin type nssirtance. FORSCOM reported that the 

contract in expected to be in effect by Jul 87. The Army currently usen the 

CSA contract to handle emergency nituntionn.
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The program enables the Army to purchase the employee's homp (lowest of two 

appraisals) during transfer of functions (TOF), dislocations, certain 

Reduction - in - Force situations, etc. Relocation expenses for GS-12 and 

above are at the discretion of the command. If accepted, this particular 

service will increase PCS Costs by at least 100Z.

Displacement. Only DOL indicated displacement of employees to Fort

Richardson. (A military and 3 civilians) However, it is likely that other

directorates would follow accordingly to save manpower spaces, (results would 
be increased PCS Costs)

° Position Management and Classification. Of the 365 civilian positions 

identified for transfer, 160 are upper level management. Grades are as 

follows:

CM - 1/. = 3 (2.49%)

GM - 13 » 14 (8.697)

G S - 1 2  = 50 (31.06%)

GS - 11 - 93 (57.767)

C



Relocation of Garrison Staff

(Upper Level Civilian Positions To Transfer, GS-11 above)

ORGANIZATION GM-14 GM-13 GS-12 GS-11 OTHER

Tot:

DSFC Total (6) - - - 3 3

DEH (97) 1 7 16 18 55

SAFETY (3) - - 1 1 1

nPCA (72) 1 2 8 21 40

DOL (102) 1 12 19 70

ISC (22) 2 4 8 8

DPTM (18) - - 3 3 12

EEO (5) - - 1 2 2

DOC (See 

DRM (39)

Comments)

1 2 5 18 13

Gar. CDR (1) — — M 1

3 14 50 93 205

160

Of the 365 Civilian positions identified for transfer 160 are. upper level 
Management as depicted above. CPO to determine impact on certain positions 
since Managerial and supervisory positions are graded in part by tlie number of 
subordinates supervised. Positions that lone grade - controlling duties and 
responsibilities could result in classification at a lower grade cr 
abolishment.



ca#e5such as the Public Health Ser­
vice, the Bureau o f Indian Affairs 
Schools, and the Alaska Railroad, the 
federal government has relinquished 
contro l o f  these program s to either 
private nonp ro fit corporations o r the 
State o f  A laska.

• - I  . -  ................

through contracting ou t o r  paring 
support s ta ff the overa ll trend has 
been clear, there has been steadily 
less nonm ilitary federal employment 
in A laska during the last five years 
with just a few agencies bucking the 
overall trend.

It Is im portan t to remember that the 
federal em ploym ent numbers, if not 
care fu lly examined, can overstate the 
total em p loym ent lost to A laska’s 
economy. In addition, the m ilitary 
related civilian employment has been 
increasing over this period so that to ­
tal federal employment has remained 
stable.
A good portion  o f the nonm ilitary 
federal employm ent lost has been 
picked up by either private nonprofits 
o r the State o f  Alaska. Whether it be

It seems that those agencies which 
have cut their staffs do not expect any 
m ore drastic s ta ff reductions in the 
next several years with the possible 
exception o f the Forest Service. On 
the other hand, those agencies which 
have been in the growth mode fo r the 
last several years are not expecting to 
increase as rapid ly a$>they have been 
during the past five years. This points 
to a stabilization o f  federal em p loy­
ment at somewhere c lose .to 1986s 
level with some agencies growing and 
others shrinking.

Recent econom ic events ond a gener-' 
a l unsteadiness in the world economy 
have put pressure on the Adm inistra­
tion to cut the federal deficit to steady 
the economy. This could mean that 
a ll agencies will be asked to reex­
am ine their budgets and try to pare 
away m ore employm ent. In that case 
the expectations fo r the next few 
years could change significantly. In 
some areas o f  federal em ploym ent 
though, such as the Federal Aviation 
Adm inistration, there seems to be 
growing public sentiment to find 
money to fund these agencies. In any 
case while the future o f  federal 
government employment in A laska 
lo ok s  steady at this writing, it could 
change on a m oments notice.

The military in Alaska has considerably more economic clout than in most states.

The Military and Alaska's Economy________
By Neal Fried and Greg Hu ff

G eorge Rogers, a noted A laskan econom ist, once wrote that "by the 
50 s  and 60s A laska had become prim arily  an ’exporter' o f  m ilitary 
d e fen se " . . .  and mat the m ilitary had become "the m a jo r industry 
in the state." It seems strange that the m ilitary would be considered 
an "industry" o r  an "exporter o f  defense," but in essence that is what the m ili­
tary in A laska does. It exports defense to the rest o f the nation. In return, A laska 

receives econom ic benefits from  the m ilitary in a variety o f  ways, from  the 
paychecks spent in the local economy to payments to loca l businesses that 
supply goods and services to the military and to contractors building and repair­
ing the m ilita ry ’s infrastructure.
The econom ic benefits from  the m ilitary ’s presence have been great and in­
deed the m ilita ry was "the m a jo r industry in A laska during the 1950s and 
1960s.”  The m ilita ry ’s econo. .c m ight has declined since that tim e but s till 
provides a so lid  econom ic foundation. During the ea rly  1980s the impacts o f 
the m ilitary on  the A laskan economy were obscured by the flood  o f  o il do lla rs 
that ignited o u r economy into a period o f unprecedented growth but by 1986  
the rapid growth came to a screeching halt and the m ilitary was again in the 
lim elight.
The m ilitary in A laska has considerab ly m ore econom ic c lou t than in most 
states. For example, the number o f active duty personnel and the am ount o f 
defense expenditures on  a per capita basis are far higher in A laska than in 
most other states. In tl.is article we will explore the military's influence on A las­
ka’s popu la tion and economy.
The M ilitary Popu la tion  In A laska
1 9 8 0 -1 9 8 7
In 1980 the m ilita ry accounted for 15.7%  o f  A laska ’s popu lation . While the 
m ilitary popu lation gradually increased during the early  1980s, the nonm ili­
tary popu lation in A laska grew so rapid ly that by 1935 the m ilitary represent­
ed on ly  12 .5%  o f Alaska's popu lation.

6
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In 1980 the Air Force was Alaska’s largest military service.

presented In this artic le (fu ll-tim e ac­
tive duty and civil service on ly ).

In 1980 the Air Force was A laska’s lar­
gest m ilitary service, representing 
over 41%  o f the m ilitary's active duty 
and civil service personnel. This share 
increased to over 4 4%  by 1986, due 
to a 12%  increase in its work force 
and a decline in the number o f  Army 
active duty personnel over the period. 
T h - ix year decline in the number o f 
Ai.,»y active duty personnel ended 
with the dep loym ent o f  the 6th Light 
Infantry D ivision in A laska in 1987. 
The dep loym ent helped boost the 
number o f A rm y active duty person­
nel by nearly 1,000 from  year ago 
levels. r

There were shifts in the relative work 
fo rc e  f ig u re s  am ong  A laska 's  
"sm a lle r" services as well (F igure 1). 
From  1980  to 1986 the National 
Guard, Navy, and A rmy Corps o f  En­
gineers increased their p roportion  o f 
the total m ilita ry work force as the 
Coast Guard share declined. This 
does not reflect a drastic cut back in 
Coast Guard personnel, but rather 
significant growth in .he Corps o f  En­
gineers and National Guard civil ser­
vice work force and the Navy’s active 
duty work force.
The Corps o f Engineers' civilian work 
force increased by 5 0%  from  1980 to 
1986, to over 5 5 0  (9 7%  o f the Corps 
work force is civilian). The National 
Guard fu ll-tim e work force, both 
civilian and active duty personnel,

doubled over the period. The number 
o f Navy active duty personnel (Includ­
ing the Marines) has increased by 
one-third as its presence in the North 
Pacific intensifies.
Som e o f the increase in the National 
Guard ’s share o f  the m ilitary work 
force is attribu tab le to the reclassifi­
cation o f  certain active duty guards­
man to fu ll-tim e. There is a c lear 
trend o f  expanding the guard and 
reserve by the m ilitary because it is 
cost effective. In late 1987 it was an ­
nounced that the A laska National 
Guard work force would increase by 
several hundred over the next year.
An im portan t trend in the m ilitary 
work force data is the decrease in the 
ratio o f  active duty to civilian em ­
ployees. For example, in 1980 there 
were 3 .4  active duty personnel for 
each civilian employee. By 1986 this 
ratio had fa llen to 2 .8 . The number o f 
civilian personnel rose from  6 ,6 76  in 
1980 to 8 ,2 4 0  in 1986 , an increase o f 
2 3%  (Table 1). P re lim inary data for 
1987  shows m ilitary civilian em p loy­
ment growth continued into 1987 but 
at a slower pace. The increase in the 
number o f  civilians is a trend consis­
tent with the m ilita ry ’s increased 
practice o f hiring civilians to do work 
that in the past was done by active 
duty personnel.
M ilitary Pay ro lls
The m ilita ry exerts its financial in­
fluence on the state in a number o f

Table 2
M ilitary E xpenditu res In A lcska 

FFY 1 9 8 0 -1 9 8 6

(In m illions of dollars)

19 80 1981 1 9 8 2 19 83

Payroll $ 473 .0  $ 557.7 $ 617.2 $ 657.9
Military 319.8 390.3 440.6 464.4
Civilian 1 129.6 146 156.1 168.7
NAf/Exch 23.6 21.4 20.5 24 .8
Construction 78.6 94.1 104.8 141.2
O perations & M aintenance 303.1 308.3 366.5 380
Other Procurem ent 168.2 194.4 188.5 219
Total 1022.9 1.154.5 1,277 1,398.1
Retirem ent payroll *

Source: Impact of Military Spending on the Econom y of Alaska by Alaskan Air Com m and

1 Includes Army, Air Force, Navy, Corps of Engineers, N ational Guard and C oast Guard 

1 Retirem ent payroll was no t available until FFY 1985 and was not Included in totals

1 9 8 4 1 9 8 5 19 86

S 676.1 $ 725.6 $ 733.2
469.9 503.1 516.0
182.1 189.7 181.5
24.1 32 .8 35.7

135.1 204 180.3
362.6 389.1 493.3

161 136.9 149.5
1,334.8 1.455.6 1.556.3

113.1 122.3
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Total Alaska Active Duty

Aleutian Islands Census Area 
A nchorage Borough 
B ethel Census Area 
Bristol Bay Borough 
D illingham  Census Area 
Fairbanks N orthstar Borough 
Haines Borough 
Ju n e a u  Borough 
Kenai Peninsula Borough 
K etchikan Gateway Borough 
Kobuk Census Area 1 
Kodiak Island Borough 
M atanuska-Susitna Borough 
N om e C ensus Area 
N orth S lope Borough 
Prince o f W ales-Outer Ketchikan 
S itka C ensus Area
Skagway-Yakutat-Angoon Census Area 
S ou theast Fairbanks Census Area 
Valdez-Cordova Census Area 
W ade Ham pton Census Area 
W rangell-Pctersburg Census Area 
Yukon-Koyukuk Census A rea

Alaska ’'f' 
Station Strength, Active duty 

By Census Area 
July 1,1980-July 1,1987

1980 1981 1 9 8 2 1983

22,704 22,449 22,102 22,267

2,213 2.2.42 2,218 2,194
11,298 10,833 10,955 10,531
. 42 47 43 24

329 351 344 311
0 0 0 0

5,481 5.529 5,133 5,841
0 0 0 0

293 357 292 341
67 68 68 72

203 204 215 182
17 18 >- 17 12

1,098 1,073 1,010 1,097
0 0 0 0

41 43 44 39
15 16 19 13

0 0 0 0
174 177 193 201

0 0 0 0
801 810 780 815
103 103 87 90

12 17 15 9
20 21 22 2 2

497 540 647 473

... J J.';.; .. ■ 

j t e . 1'

1984 1985 1986 1987
•  *1 ♦<

22,434 23,073 22.953 23354
2,307 2,890 2.847 2.900'

10,904 10,829 10.807 11,700
0 0 0 0

273 300 291 275
0 0 0 . 0

5,882 5.912 5,938 5,452
0 0 0 0

368 316 235 223
70 72 77 •72

163 152 211 276
0 0 0 0

921 1,086 1,076 1,000
0 0 0 0

29 31 26 31 •
0 0 0 1? 0
0 0 0 0

190 185 195 187
0 0 0 0

784 718 710 689
94 101 101 96
0 0 0 0

13 21 20 23
436 460 419 430

1 E stim ated. Count from Navy was not available at tim e of publication 
A laska D epartm ent of Labor, Research & Analysir, D em ographics

1 Reorganized os Northwest Arctic Borough in 1986.

Figure 2 
M ilitary Population: Active Duty, C ivilian and 
DependentsA fo r Selected Areas o f  Alaska 1987

n o  □ • p a n d a n t a

H H  C i v i l i a n

A c t l v a  D u t y

%
A n c h o r a g a  A la u t l a n  l a l a n d a

F a ir b a n k s  K o d la l-

seven year period the number o f m ili­
tary civil service job s increased from  
4 ,2 9 0  to 5,119. The most recent m ili­
tary workforce increases in A n­
chorage were in response to several

events, but most prom inent were the 
activation o f 962nd Airborne Warning 
and Contro l Squadron (AWACS) in 
1984 and the arrival o f  a new F-15 
squadron, and the deployment o f  the 
6th Light Infantry D ivision in 1987.
The m ilitary installations located in 
F a irb an ks support a qua rte r o f 
Alaska's m ilitary population and con­
tain over one-fifth o f Fairbanks’ popu­
lation. The dep loyment o f  the 6th 
Infantry Division had the largest im ­
pact on F c t  Wainwright and the Fair­
banks area. Though the division was 
activated in 1986, the impacts on the 
active duty personnel level at Ft. 
Wainwright were not realized until 
1987 when the ranks increased by 
570 .
Fort Greely, south o f Fairbanks in the 
Southeast Fairbanks Census Area is 
the Army's third largest fo rt in the 
state. The deployment o f  the Light In­
fantry Division has not impacted the 
personnel levels at Fort Greely. The 
levels o f  active duty and m ilitary 
civilian personnel have been stable 
for the past six years. Overa ll, the
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Predicting the Pentagon’s next move in Alaska is virtually an impossible task.

in A laska is v irtua lly  an impossib le 
task. Som e analysts predict that 
mounting federal deficits will eventu- 
a lly  inhibit the Defense Department's 
ability to grow. O ther analysts believe 
that A laska is again becom ing a lo ­
cation o f  growing strategic im por­
tance because o f the Soviet Union's 
expanding presence In the Pacific, in­
suring future defense expansion in 
the state. Notwithstanding this type 
o f  speculation, there are a number o f 
p rojects the Defense Departm ent a l­
ready has planned which will impact 
the state's economy.
The deployment o f the 6th Light In­
fantry Division a t 'F o rt Wainwright 
near Fairbanks is the sing le largest 
undertaking. A lthough the activation 
o f  the brigade began this year, the 
deployment will not be completed un­
til 1392. An additional 3 ,5 64  so ld iers 
and 3 0 0  civil service job s  will be in 
place at Fort Wainwright, and an ad­
ditional 3 0 0  uniformed personnel will 
be deployed at Fort Richardson in An­
chorage by 1992.
Construction activity on Fort Wa: r>- 
wright will accompany the dep loy­
ment o f the brigade. The Fairbanks 
North S tar Borough ’s Community 
Research Center estimates the con­
struction work force will reach 5 8 5  in 
1988 and peak at 7 5 5  in 1989. The 
C enter has a lso  estim ated  that 
deployment o f the division will create 
an additional 1490 direct and indirect 
nonm ilitary job s  in Fairbanks by 
1992.
The dep loym ent o f the division will 
reverse the dim inishing m ilitary ro le 
in Fairbanks: bringing the area's to ­
tal m ilitary strength up to levels o f  the 
late 1960s and early 1970s. But Its 
relative importance to Fairbanks’ 
economy will not reach historical lev­
e ls because the local economy has 
broadened considerably since the dis­
covery o f o il in Prudhoe Bay.
Another sizeable m ilita ry undertak­
ing will be the construction and oper­
ation o f a $ 450  m illion  over-the- 
horizon backscatter radar system. 
This radar will give the Air Force the 
ability to provide long-range surveil­
lance o f aircraft and missiles. Con­
struction o f the radar will take place 
in the vicinity o f  the Interior com m u­
nities o f Tok (the receiver site) and 
Gulkana (the transm itter site). Road 
work is planned for 1988 with a peak

construction work force o f  3 5 0  by 
1989-1990. The project Is expected to 
go into operation by 1992. Approxi­
mately 60  operations personnel will 
be stationed in both Gulkana and Tok 
(3 0  civilians and 30  m ilitary person­
nel). An additional 315  peop le will 
operate the backscatter's opera tion ­
al center at E lm endorf AFB (expect­
ed to be m ostly m ilitary personnel).
New radar systems in A laska do not 
end with the backscatter: m a jo r work 
is being perform ed on two o ther sys­
tems. Alaska's DEW  line (Defense 
E a rly  Warnm^ System ) is being 
modernized. Seven o f the 31 DEW  
line sites are located in A laska. The 
total cost o f  the project, which in­
cludes the sites in Canada, is $1 .65 
b illion . The project is expected to be 
completed by 1992 with fewer person­
nel needed to run the sites. Presently 
the m ajority o f these personnel are 
private contract workers.
On Amchitka Island, in the Aleutians, 
the Navy is building an over-the- 
horizon backscatter radar. W ork be­
gan on the Amchitka radar in May. 
and presently the work force on this 
project has reached 140. The comple­
tion date is expected to be the sum ­
m er o f  1988.
In addition to Adak, the number o f 
Navy ships visiting A laska ports has 
been on the increase. Over the past 
two years there have been numerous 
unsubstantiated rumors in a number 
o f communities that *he Navy Is p lan­
ning to establish a r ew naval station 
in Alaska. What mignt lend m ore cre­
dence to these rumors now is the fact 
that A laska ’s  Senator Stevens an ­
nounced that he had invited the Navy 
to assess any potential new home 
ports in A laska for Navy vessels. The 
Navy toured the state in late October. 
Ketchikan has a lso been mentioned 
for the location o f a submarine test 
facility.
On the down side the Kodiak Coast 
Guard Station may be experiencing 
na jo r personnel changes during the 
next three to six months which will 
result in some cutbacks in staffing. A 
contract will be awarded soon to take 
over the maintenance o f the station. 
Clp to now, 2 2 0  uniformed and civil 
service personnel (a lm ost equal in 
number) performed this work. The af­
fected Coast Guard personnel w ill be 
reassigned to new positions in Kodiak
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o the r facilities, and som e o f the 
/Ians may be hired by the contrac- 

t, but they expect there will be a net 
oss in positions. The savings to the 
m ilitary will be prim arily in the form  
o f lower wages and benefits. The im ­
pact to the economy is unclear but lo ­
cal spending should increase since 
the contractor's employees will not 
receive the benefit o f the m ilitary 
com m issary and other support.
Pro jecting m ilitary activities is a par­
ticu lar challenge because neither the 
state's no r the nation's economy dic­
tates future trends as much as nation­
al and international politics. Budgets 
from  one year to the next are never 
assured but given the military's inten­
tions as presented above, its presence 
in A laska will undoubtedly grow dur­
ing the next two to three years. The 
dep loym ent o f  the Light Infantry Di­
vision in Fairbanks a lone guarantees 
this and o ther evidence suggests a 
growing m ilita ry presence. In some 
industries such as construction , 
d e fe n se  re la ted  p ro je c ts  may 
represent the m ajor impetus for 
growth. In communities such as Fair-

Ill 1986 military retirement benefits paid to Alaskans totaled $58 million.

banks, Tok and Gulkana the m ilitary 
presence may mean the difference be­
tween a sh rin k in g  o r  g row ing  
economy.
A National Com parison
In defense do lla rs received by states 
in FFY 1986, A laska ranks on ly  36th 
but given ou r popu lation base, the 
military's presence in Alaska is one o f 
the most prom inent in the nation. 
There is one active duty m ilitary per­
son fo r every 175 people in the na­
tion, compared to a ratio o f 2 6  people 
for every active duty m ilitary person 
in A laska. A laska is second on ly  to 
Hawaii in the number o f so ld ie rs on 
a per capita basis.
The level o f exp enditures clearly illus­
trates how pervasive the m ilitary's 
presence is in Alaska. Defense do lla rs 
per capita spent in A laska are over 
twice as high as the national average, 
fourth highest am ong states. A laska 
is fifth highest when ranking the 
value o f  procurement contracts on a 
per capita basis, a lthough Alaska 
manufactures little o r no m ilitary 
hardware. M ilitary procurement in 
A laska represents on ly  the am ount 
spent to provide supplies, services 
and construction.
For wages and salaries paid by the 
Department o f  Defense the numbers 
become m ore striking. Including 
un iform ed and m ilitary civilians, 
A laska  receives fou r tim es the 
am ount in wages and sa laries on a 
per capita basis as the national 
average— $5 2 5  versus $127 . The 
p ro p o r t io n a te ly  la rg e r m ilita ry  
presence explains most o f the differ­
ence but cost o f living ad justments 
for m ilitary civil service workers and 
the active duty personnel provides an 
additional boost to A laska’s wages. 
Federal civil service workers in Alaska 
receive a tax free 2 5%  cost o f living 
ad justment and the uniform ed so ld i­
ers receive a cost o f living adjustment 
which varies according to their rank.
Even after the m ilitary personnel 
leave the service, a portion o f their 
retirement and disability do lla rs con­
tinues to be spent in the economy. In 
1986 m iliary retirement benefits paid 
to A laskans totaled $ 58  m illion , 
which represents $108 for every 
Alaskan. This figure is 4 9%  higher 
than the national average and puts

A laska in tenth place am ong the 
states.
Between 1980 and 1985 the number 
o f un iform ed m ilitary in A laska and 
the nation has grown a little less than 
1%, while the civilian m ilitary work 
force has not been quite as stagnant. 
A laska's m ilitary civilian work force 
grew slightly m ore rapidly than the 
nation's, 14% versus 12% . Defense 
expenditu res in the nation have 
grown slightly faster than in Alaska, 
growing 4 8%  compared to 41%  in 
A laska. (These figures represent FFY
1981-1986 and are not adjusted fo r in­
fla tion ). This trend could be reversed 
in the near future because o f planned 
defense expenditures in the state.
C onc lusion
Since A laska "exports defense" to the 
rest o f the nation it in turn receives 
eccnom ic benefits from  the m ilitary 
th rough the m illions o f  d o lla rs in 
wages and other expenditures in the 
state. A lthough the m ilita ry ’s eco­
nom ic m ight in the 1980s is not what 
it was in the 1950s and 1960s, its in­
fluence was on the increase by the 
m id 1980s.
Impacts o f  m ilitary installations on a 
reg iona l o r local economy vary con­
siderably, but overall, the impacts are 
greatest in the urban areas o f the 
state because the remote bases have 
a greater self-sufficiency factor, which 
insu lates it from  the local economy. 
Hence, the communities that appear 
to benefit the greatest from  the m ili­
tary in A laska are Fairbanks. Kodiak 
and Anchorage, where over three- 
quarters o f the m ilitary's popu lation 
is located.
In 1987 , the m ilitary accounted for 
over 13%  o f Alaska's population. This 
represented some 62 .0 0 0  peop le lo ­
cated in over 5 0  installations from  
Ketchikan to Barrow. O f these, 14 in­
sta lla tions had 100 o r m ore person­
ne l w ith the largest located in 
Anchorage, Fairbanks, Adak. and K o­
diak.
While other economic factors were on 
the decline the m ilitary popu lation 
and expenditures were on the in ­
crease. Because o f Alaska's strategic 
loca tion  it is like ly that the military's 
econom ic influence will continue to 
increase through the decade.
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military news
TuiafiO'i

• - APMT f*•*•«■1 *•* •—‘-1'^Soldlen'arrive fln Fairbanks: It murtbave looked like an Invasion last week when more than 300 soldiers and their families arrived at the Fairbanks airport. 'The soldiers, most ot them fresh out of basic and. advanced Individual training at Fort Bcnnlng, Ga„ are ' here to form a new Infantry division, the 5th Battalion. 9th Infantry. • ■ . -  'Most of the soldlen are COHORT troops, which means they trained together and will be kept together at least during their assignment at Fort Wainwright. COHORT stands for Cohesion, Operational Readiness and Training. It Is a relatively recent program designed to Improve unit performance by fostering teamwork. .■ V Fort Richardson has had company-sired COHORT units before, but this Is the first time an entire battalion has moved to Alaska. The battalion, one of several being activated at Fort Wainwright to bring the <th Infantry Division (Light) up to full strength, will be formally launched on Tuesday during an activation ceremony at Fort Wainwright. • ■ • • • .  •The 5th Battalion Joins its sister battalion, the 4th'.' Battalion, 9th Infantry at Fort Wainwright. A  third 9th Infantry unit, the fith, is scheduled to Join them In 1989.Celebrate your family: Army Family Week, designed to promote family unity, begins Saturday.One of the highlights each year is the selection of the 'Fort Richardson Great American Family. Tomorrow la the deadline for nominations for the award program, a -national project of First Lady Nancy Reagan that honors families who exemplify traditional American values. For; Information on the awards, call Diane Prowker at 862-0207. . ' . . , ' '  • •Other events Saturday will be a family turkey shoot at ’ the skeet range from 3 to 4:30 p.m. and a dart and BB gun turkey shoot from 5 to 8 p.m. at Arcturus School. *During the week, Army Community Services will offer a series of brown-bag lunch programs, 11:30 a.m. to noon at Arcturus School on the following schedule: Monday, "What Wives Wish Their Husbands Knew About Women"; Tuesday, "What Dads Need to Know About Fathering;" Wednesday, "Dealing With • Teens." The rest of the schedule will be listed In next week's column. - •The family chlld-cart homes, the preschool and hourly chlld-care center will have events that stress family activities. .- f  i i . .  - • 'jThere Is also a slogan contest .sponsored 'by the• Community Counseling Center. The family that comes up - with the best slogan against drinking ana driving during the holidays will receive a free dinner and have theirslogan on a banner at the main gate. t ‘*; • ’ V."'- . , . . . * • n .v .lfi/’.r .\r
.7*IVt'-V/'AntforceSanta sends ’em: Peopla at Elelson Air Force Base have a long history of close contact with a very Influential person at the North Pole: Santa Claus. * •’ ;The base's weather detachment helps run Santa's post office, and last year processed some 12,000 letters to Santa. Letters are returned with a North Pole postmark and an answer from the Jolly old elf himself.The weather detachment requests that letters.be sent the last week of November to allow adequate processing time. Don't forget to Include a stamped, self-addressed envelope. The magic address is: Santa's Mailbag, Detach­ment 2, 11th Weather Squadron, Elelson Air Force Base, Alaska 99702.Running commentary: Three Elmendorf runners have left much of the competition behind during the annual Air Force cross-country championships at Pope Air Force Base, N.C. ■ . . . . .  •• •'Cynthia Leas of tbe Elmendorf Regional. Hospital placed fourth In the 5-kilometer women's masters divi­sion with a time of 23:09, while Beth Hoffman of the 21st Combat Support Group, took ninth place In the women's open category with a time of 21:26. Andy Ferguson, a well-known Air Force runner who has placed In many local events, placed seventh In the men's 10-kilometer open division with a time of 32:50.All three participants were eelected from among cross-country runners from Elelson, King Salmon, Elmen­dorf and Galena to represent the Alaskan Air Command.Ferguson's time Qualified him for the Air Force cross-country team, which will compete In January at the lntra-servlce cross-country championships at Tyndall Air Force Base, Fla. Ferguson trains by running an average of 10 miles dally and 70 miles per week.

□ MlMary Newt Is written by (Left »*t Prank gtnqteten of « aw aw l and Daria Thomas eS Pert ftkttesd-
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A step toward peaceDear Editor: *,Congratulations to Dr*. Mala and Nikitin and the ..• others responsible for the formation of the Siberia Medical Research Program and the successful banquet reception after the signing of the docu- \ menu. The agreement will long stand to unite our, cultures In a common quest for the betterment of ' all persons living In arctic and subarctic environ-. menu. Hopefully, it will also serve to partially dis-. solve the rift between the two nations.We were pleased and honored to be a part of the banquet ceremonies. Further, we pledge to enthu- ' slastlcaby support the work of the medical pro-,I'gram in iu continuing research and applications.• We hope others will Join us. f . d fljV j* ;!* ?  ••• « .Kara van Dancers *: >’ V, f t ’-.; I ]• Glenn Thompson, Director.' . «£,•.. 1 • 7216LakeOtlT.-r - ’ / V  { £ •
High-flying thanks ••'’ Dear Editor: • -Thanks to MarkAlrlA 65 percent discount to senior citizens on'any  ̂MarkAir flight. Yes, this will allow us to see and , enjoy e'ven more of our great land.A very thoughtful thing for MarkAir to d o . < •:> it’ A.E.Harned >- .ce.-i* V .«.* ip h .v .v :7010 St. ■■ft* i  y j}  r . ■ • i y

: t i ;* -'at :'.V.

£tr~* B»HWc

Division HQ hereDear Editor: •" *It was with great Interest I read the opinion from Sen. Stevens In Friday's pa per 11 agree with . him In every aspect, ar.d I challenge him to uphold . his word to help reduce the deficit In every way. i possible!:* “ts*-1 ?st!r r.VW-« • • ’* V • a * *1 * *f

He can sUrt by taking a close look at the station­ing plan for the Army's 6th Infantry Division (Light). Is It necessary to expend funds that could be used elsewhere? Why can’t the division head­quarters be left In Anchorage? Why must funds be wasted to move the HQ to Fairbanks?• By leaving the HQ, suppou elemenu and su
\  tionlng more personnel here, no additional housing p . would have to be constructed. After all, Sen. Ste- 
•V  vens says Alaska will not be spared. Why not make , 
r .  these cuu benefical to both Alaska and the federal : f  government? . .  ft if J ,• . • WilliamM. Poplarchlk;. : .  t2387E47thCourt t ,’ V y >  * 1 .«-. ' • ■-'»

• # * . • is

Dear Editor:Instead of a usual tetter, I thought I’d send this dir gram for your perusal. I’ve been driving the Glenn Highway from Peters Creek to Anchorage for four years, and the 3^ hours to get borne on Nov. 2 set a record.Frank Baker ChugUk
The Anchorage Times welcomes letters 

from Its readers on issues o f the day. Letters 
must be exclusively addressed to The Anchor­age Times, Box 10, Anchorage. 935100010.. litte rs  should be kept as brief as possible and .. are subject to condensation. They must in- ' '  dude signature, telephone number and valid 

]• mailing address.

O r v i n i o n S
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Here comes tne 6th’
FROM ALL indications, 

the military appropriations 
bill will contain $66 million 
for capital construction pro­
jects in support of the 
Army’s 6th Infantry Division 
(Light) in Alaska. That’s $33 
million less than Sen. Ted 
Stevens originally wanted, 
but it’s $37 million more than 
the U.S. House had approved 
when it passed its version of 
the bill some months ago.

And some of the construc­
tion funds not appropriated 
for this coming year, says 
Sen. Stevens, will be in­
cluded as part of the 1939 
budget, that turns some of 
the projects into two-year a f­
fairs rather than in a one*

Meanwhile, the buildup of 
the new division reportedly 
is moving ahead on sched­
ule.

year pop.
All in a ll, not a bad out­

come from the conference 
committee that has been 
meeting to work out differ­
ences between the House 
and Senate authorization 
measures. The actual appro­
priation bills are next to be 
resolved, but presumably 
they will follow the authori­
zation legislation.

THE UNFORTUNATE 
part of that, however, is that 
the planning still calls for re­
location of the division head­
quarters — and all the sup­
port staff that entails — 
from Fort Richardson at An­
chorage to Fort Wainwright 
at Fairbanks, a move that 
will separate the major mili­
tary commands in Alaska.
' "That, according to a lot of 
military experts with whom 
we have spoken, makes little 

^sense ana will greatly com­
plicate^ the communication and liaison arrangements re­
quired between-ihe Army 

'■and the Air Force i o  ensure 
•sound operations.
.̂.. Many -Army..leaders, ” we 
are tora^^applaud.the^rea- tion oL jib e .i^ D i vision but 
*are "deeply trbuMea!3>y.the 
proposed headquarters relo­
cation a couple of years 

'jdownthepike^

l U i l C w u i .  l u l l . .  J j l f
For some, w. r 

episodes are rare, the drugs' 
sufficient to make them socially 
competent. But for many people, 
the drugs do not stop the deterio­
ration of personality. As they suf­
fer the pathologies and victimiza­
tion of dereliction, they lose even 
the discipline to take the drugs.
Today the homeless are again 

making headlines because this 
city recently adopted the policy 
of removing the "severely dis­
turbed" homeless from streets 
for involuntary hospitalization. 
S’ate law permits that —  when

mmoney aunng oeio. 
traffic, shouted ob: 
inadequately cloth 
sleeping outdoors a 
by city psychiatri 
from paranoid schh 
to be delusional and 
Civil Liberties Ur 
trists found her r  
with her practice o: 
traffic by noting th: 
Yorkers jayw; "< a: 
her destruction o f: 
assertion of autonon 
The judge praisethere is substantial risk of physi- .... ,_ .e_ ,____

cal harm to the person or to oth- pride, independenc
ers. The first person removed said she has shown
was a woman who had lived for survival on the

Life on football field bett

What others say
From the Peninsula Clarion

TEENAGE drinking is 
one symptom of a systemic 
problem in society. Little 
can be accomplished by at­
tacking only the symptom of

teen-age drinking, if Ameri­
cans do not also attack the
system that breeds so much 
abuse of alcoholic bever­
ages.

From  the Fairbanks Dally News-Mlner 
, F O R  F A J R B A N K S y  .the^^-iprinfc and ms far :tta*

HARTFORD, Conn. —  Home 
for a visit with my three sisters, I 
shared their pride in the election 
of the first black woman mayor 
of a major U.S. city. "Was that 
little Carrie Saxon who used to 
come to the library when she 
was a girl?"
"Mayor Carrie Saxon Perry," 

corrected my sister.
But what has she inherited?
She has inherited the pride cf 

Hartford, a city that is known na­
tionally as "The Insurance City." 
She has also inherited the de-Klr of a dty so crime-blighted 
t hoodlums shoot people at 

random on the streets and treat 
gang warfare as normally as a 
busTare.
One of the 56-year-old Demo­

crat's first goals Is to defuse 
youth gangs and reduce street 
she .tings. She blames drug traf­
fic.
Hartford is "a tale of two cit­

ies." And so are Los Angeles and 
Chicago (both governed by black 
mayors), where • young blacks 
have raised the Inhumanity oi 
ghetto genociuc to a murderous 
an form.
"Yeah, I be worried about get­

ting hurt," said Shellene Arnold, 
16, a Hanford Public High School senior. ?Wbea they ba fighting. 
they g t » V J w

somebody/but you’
None my black 

"black English." 
Saxons who lived i 
North End ghetto 
strangers to this u 
tardy. What has haj 
Mayor Peny was ; 
Are blacks going ba 
guistlcally?
A recent Univer 

cago study of 438 hi] 
four Southern Califo 
shows a 10-year 
achievement in mine 
Schools with high co 
of poor minority chil 
lower scores on i 
*ests In 19S5-SS than 
u*e same tests 10 
That's why I content 
cent tiny increase 
black SAT scores isric garbage. w  J ut If my jftard U >homen



Rumors on the Army front
• • .  i • * • i *i ■»* V  •

t
i
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THE T IM E ,Is  nearing
• when the'Army needs to give
• reassurances that Fort Rich­
ardson is going to remain its 
primary garrison in Alaska.'

Rumors are beginning to 
.widely circulate, and have
• reached a* number of con­
cerned members of the An­
chorage legislative delega­
tion, that there is some kind 
of plan afoot to move most of 
the troops from here to F o rt. 

, .Wainwnght, near Fairbanks. 
... There seems little validity
to the rumors, but they ap­
parently are related to an in­
ternal Army study into the 
feasibility of relocating the 
headquarter of the new 6th 
Infantry E1 vision (Light), 
now at Foit Rich, to Wain­
wright. * .*v ••
. THAT WAS the original 
plan put in place in Washing­
ton when the 6th Division 
was created, but reports 
.continue .to  .persist,*that, 
many members of the top 
Army brass oppose such a 
move.

In this view, it is critical 
that the top Army command 
in Alaska be located virtu­
ally side-by-side with the Air 
Force Command at Elmen­
dorf Air Force Base. The 
value of such an arrangment 
has been proven by years of 
close cooperation between 
the high* commands in 
Alaska*-• •

The study which some le- 
’ gislators say has been 
completed by the Army, but 
not made public, reportedly 
advocates retention of the 
6th Division hadquarters 
here and strongly recom- 
mends against putting it a 
' couple o f  hundred miles to 
the north.
. When the 6th wa» first mo­
bilized more than a year ago,
It was said most of its com­
bat forces would be based at 
Wainwright.
■ At the same time, how­
ever, there were assurances 
given that the new units 
would represent a buildup of 
additional forces in Alaska, 
and would not diminish the 

^presence of the Army in An­
chorage. t; •

.  * * , »  i  *

THE BUILDUP is pro­
ceeding slowly, despite some 
congressional opposition to 
the funding required to build 

_ support*- facilities..,.at... Fair- . banks, *• •
■ - While that battle Is being 
fought, and to ensure contin­
ued widespread support of 
the ' increase in Army 
strength in Alaska, the peo­
ple of Fort Richardson and 
Anchorage need some words 
of assurance from military' 
officials that a total shaaeup 
in manpower assignments in 
the 49th State is not con-,; 
templated. 1

•' * : ’ 'S-'vVjl
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Tint* Jmeau Bureau
JUNEAU -  Rep. Alyce Han-' 

ley wants the Army to reconsider 
its plans to move the headquar­
ters of the 6th Infantry Division 
(Light) from Fort Richardson 
near Anchorage to Fort Wain­
wright near Fairbanks.
The Army has scheduled the 

transfer of about 600 soldiers be­

ginning in October 1991.
. Hanley planned to introduce 
in the House today a resolution 
urging the Department of De­
fense to leave the headquarters 
and primary garrison admin­
istrative staffs at Fort Richard­
son.
'Tm still not satisfied that the 

information I have received jus­

tifies the move," the Anchorage 
Republican said in a prepared re-, 
lease. “The proposed transfers 
. . .  will certainly have a severe 
economic impact on Anchorage 
and, for that matter, all of south- 
central Alaska."
The resolution cites the close 

working arrangement between 
the Army and Air Force cora-

/. •

* r

mands in Anchorage, and the 
need to maintain that close coop­
eration in the event of a national 
emergency..''*'' r ’ • '■ »!*- 

• ■ s.ft 
.'.It - notes Anchorage’s eco­

nomic distress, and says a move 
would compound the problems, 
with a ripple effect felt through­
out southcentral Alaska.
r,- I • • •
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By E lroy GarciaThe 6th Infantry Divielon (Light) head­quarter* could be moved to Fort Wainwright eooner than the DA-spproved October 1991 deadline, officials at FORSCOM suggested recently.The final formation and growth plan for the division, approved in March, would have to ba revised to accommodate an early move. FORS­COM officials said that housing availability and the construction of special security facil­ities and tactical equipment shops would be critical to any movement prior to the approved date."It's not a matter of if the headquarters will be moved, but when it will be moved," Maj. Gen. Johnnie H. Corns said during a speech at

Fort Wainmight last month.Corns, commanding general, 6th Infantry Division (Light) and U.S. Army Garrison, Alaska, said that$42million has been request­ed for maintenance and storage facilities at Fort Wainwright. If a "major portion" of that request is denied, movement of the headquar­ters from Fort Richardson could be delayed, according to an article in the Oct. 30 Fort Wainwright newspaper.Current housing strategy at Fort Wain­wright and Fairbanks calls for 3,325 family housing units, including nearly 2,000 sets of on-post quarters.Barracks and headquarters buildings are already in place at Fort Wainwright and Corns said any renovations required would be

cheaper than building new structures.“ By locating the division (headquarters) nt Fort Wainwright, we're probably avoiding two-thirds of the cost of putting it somewhere else," he said.According to Figures from Chuck Canter- bury, division media relations officer, the authorized soldier population at Fort Richard son for fiscal 1986 was 4,605 — nearly 2,000 more than at Fort Wainwright. Authorized position* at Fort Wainwright will surpass Fort Richardson for the first time in fiscnl 1989. Troop strength at the two posts then will be 5,589 at Fort Wainwright and 5,346 here.By the end of fiscal 1992, Fort Wainwright soldiers will outnumber soldier* here, 6,114 to 4,821.
Post to get new self-help 
facility early neict year

By Knlhy Dutlwoller
f*  » t* t  «..#• l«*tn

to facilitate show-arid-tell si)I,-
rtn««A« fo r U r s \ i » i n n  o a rn n a n U



Legislators oppose 
move of infantry HQ

By SAM BISHOP 
News-Miner Bureau .

JUNEAU—Severa l Anchorage 
legislators are asking the Legisla­
ture to object, by resolution, to 
moving the Sixth Infantry Division 
(L ig h t )  h e a d q u a r te rs  from  
Anchorage to Fairbanks.

The resolution , sponsored by 
Rep. Alyce Hanley and nine other 
Anchorage legislators, asserts that 
moving the headquarters could 
cost the economy in their area $11 
million annually.

But U.S. Sen. Ted Stevens said 
Friday the division’s headquarters 
would be moved to Fairbanks.

“ This measure expresses the 
concern voiced by employees 
effected (sic) by the move who con­
tacted me and Rep. Randy Phil­
lips,”  Hanley said in a press re­
lease. Many of the transferred peo­
ple would have to sell homes in the 
depressed Anchorage real estate 
market, according to the resolu­
tion.

Rep. Mike M iller, R-North Pole, 
lambasted the resolution in a floor 
speech Wednesday, shortly after it 
was introduced.

Rep. Steve Frank, R-Fairbanks, 
said he was surprised at the reac­
tion of Anchorage legislators to the 
move. A Fairbanks headquarters 
has been planned since the division 
was first proposed, he said.

“ They headquartered in Anchor­
age with the express commitment 
to move to Fairbanks as soon as the 
facilities were on line," Frank said.

The old Army organization in 
Alaska was called the 172nd Bri­
gade and it was based in Anchor­
age. With the formation of the 6th 
Infantry Division (Light), the bri­
gade name was dropped and its 
troops were merged into the new 
division. The headquarters stayed 
in Anchorage, with the understand­
ing that it would move to Fa ir­
banks, according to Maj. SherTel

Moch, public affairs officer for the division.
“ That has been common know­

ledge since the d iv is ion  was 
formed,”  Moch said.

About 230 headquarters person­
nel will head north, probably in 
October of 1991, he said.

Frank said he thought the spon­
sors of the resolution got some bad 
information. N

The resolution says that 40 to 465 
people would leave Anchorage for 
Fairbanks. An aide in Hanley’s 
office said the numbers came from 
the headquarters at Fort Richard­
son. They vary so greatly because 
the Army has developed several 
different move scenarios, she said.

The aide said Anchorage legisla­
tors aren’t trying to steal soldiers 
from  Fa irbanks . They ’ re  ju s t 
trying to hold onto the Army's Alas­
ka headquarters, which has been 
located in Anchorage fo r many 
years under the 172nd Brigade.

But Moch said the people the 
Army plans to move are mostly 
new personnel who arrived with the 
formation of the light infantry divi­
sion.

The resolution also said that 
many civilian employees at Fort 
Richardson would decide not to 
move to Fairbanks. And because 
Fairbanks doesn’t have peopie with 
equal skills, workers would have to 
be imported from Outside, the re­
solution asserts.

"That’s baloney,”  Frank said.
“ I was certainly disappointed 

they didn’t talk to any of us on it,”  
Frank said. "They didn't ask for 
co-sponsors."

Fort Wainwright, in the federal * 
fiscal year 1985, hosted 2.550 sol-‘ 
diers. Deployment of the Sixth In­
fantry, under one potential sche­
dule, will expand that number to 
6,110 by fiscal 199I. according to the 
borough's Community Research 
Center.

Emery checks out local airport
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Marching orders
REPUBUCAN , Rep. 

‘Alyce Hanley stirred up 
something of a storm in Jun­
eau this week with the intro­
duction of a resolution urg­
ing the Pentagon and top 
Army brass to leave the 
headquarters of the 6th In­
fantry Division (Light) at 
Fort Richardson.

Under current plans, the 
headquarters eventually is 
scheouled to be moved to 
Fort Wainwright at Fair­
banks — although the trans­

fe r appears to be on hold,
, more for lack of necessary 
. funding than for any change 
: in command strategies. •

As you might guess, the 
resolutiou by the Anchorage 
Republican prompted an irt- 

'.stant attack from Fairbanks. 
legislators. One called her 
action "regionalism at .-its 

.worst."
; But that’s what you'd ex­
pect a Fairbanks legislator 
to.say, under the circum­
stances.

The truth is, it’s no such 
thing. Her proposal makes 
great good sense, especially 
m the one category, that. 
means the most—militarily.') • . . . Z  #•

ONE SECTION of the 
- Hanley resolution makes the 

point. •
In case of the emergency 

activation of the Joint Task 
Force, Alaska, located at El- 
rnendorf Air Force Base, the 
headquarters' staff of the 
Sixth Division should be 
located slde-by-slde with the 
Air Force commander, Rep. 
Hanley says. ’The value of 
such an arrangement baa 
been proven' by -years of 
.close cooperation-between 
the military commands.”

And It Is not just in cases. 
of military emergency tliat 
the two commands should be 
side-by-side, either. .In all 
sorts of planning. In all sorts 
of Joint exercises in which 
the Army and the Air Force

in Alaska work together, it i 
. imperative that the com 
• mands be close at hand.

"Many military expert 
agree,” her resolution adds 
"that the move makes littli 
sense and greatly compli 
cates the communicatla 
process and liaison agree 
ments so necessary be tweet 
the Army and Air Force t< 
ensure sound militay opera 

' tlons.”
Unfortunately, it was a po 

Utical decision — not a mili­
tary one — that dictated this 
proposed move.

•’ r, * * *‘ LETS BE frank, too, 
-. There are some heavy eco­

nomics involved in the head­
quarters operation.

 Those pushing the switch
contend that Anchorage wilj 

% gain troop numbers, and that 
incoming forces will more 
than offset the loss of the 
headquarters.

Rep. Hanley’s resolution 
sees it differently:

"It is anticipated that 
. from 13 to 100 high-ranking 
military personnel and 27 to 
365 middle and upper-man- 
'agement civilian positions 
‘Will be transferred to Fort 
Wainwright and any in­
crease in positions at For 

' Richardson would be in the 
lower enlisted ranks and die 
remaining , civilian work 
forcewould consist of per­
sonnel in the lower graded 
positions.”

The move, as now 
planned, is not going to hap­
pen immediately. Mean­
while, the buildup of troops 
In Fairbanks proceeds, and 
We cheer the good fortune 
that means for the economy 
there. But. militarily and 
otherwise, . Rep. Hanley's 
resolution — while It proba­
bly will be killed *n com­
mittee by Fairbanks leglsla- 
.ton — raises points that 
merit public concern and 
discussion.
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Drug abuse 
by Americans 
is rising
WASHINGTON -  Despite 

usurances by the Reagan admin­
istration that federal programs 
have the problem under control, 
m confidential government study 
shows increased drug abuse in 
virtually every part of the coun-‘D- • r *
The report —  “ Patterns and

Trends of Drug Abuse in the 
United States and Europe”  —  
was put together by the National. 
Institute on Drug Abuse. NIDA is 
a branch of the Department of 
Health and Human Services.
Based on findings by the Com­

munity Epidemiology Work
Group —  which is a force, of 
NIDA experts based In commu­
nities throughout the country —  
the report covers 1986 and the 
first quarter of 1987.
The report shows drug abuse 

on the rise all across America. 
According to the NIDA findings: 
“Cocaine remainsa predominant 
drag of abuse throughout the 
country.” Also, contrary to.some 
reports that heroin abuse has 
peaked, the report cites " .. 7 con­
tinuing and sometimes increas­
ing abuse of heroin.”
Among the specific findings:
— Emergency-room visits for 

cocaine abuse rose throughout
• • -   .  „»  10Q7

A big blow to Anchorage
Dear Editor:
The purpose of this letter is to comment on your 

recent editorial, “ Rumors on the Army front.”
It seems The Times is a bit out of touch with the 

“coup” that Fairbanks and the Stevens/Murkows- 
ki/Young trio have executed at Anchorage’s ex­
pense.
•r; The decision, at Stevens’ heavy-handed insist­
ence, has been made. The headquarters of the 
{Army’s 6th Division is going to be located at Fort 
•Wainwright. The military structure in, Alaska is 
Jgoing to have a fragmented headquaters element 
iwith the Air Force, National Guard and emergency 
prepardiness staffs in Anchorage and the Army in 
-Fairbanks. This is probably not what makes sense 
from a military point of view, but it makes good 
politics for Alaska’s trio in Washington, D.C.
. What is more disconcerting is the adverse eco­
nomic impact this move will have on Anchorage. 
Military personnel strengths are not planned to 
- change dramatically, according to Stevens. How­
ever, he hasn’t said anything about the type of per­
sonnel changes that will take place. Replacing sev­
eral hundred officers with lower grade enlisted per­
sonnel makes the numbers look OK, but the total 
dollars leaving Anchorage is rather substantial.
Another issue is the garrison command with its 

many senior officers and a large number of GS ci­
vilian spaces that will transfer to Fort Wainwright 
among with the division flag. These spaces and 
faces will go north with the resulting loss of their 
purchasing power and more empty homes in our al­
ready bloated real estate market.
The hotels, restaurants, etc., will also feel the 

bite of Senator Stevens’ action when they finally 
realize that out-of-state visitors coming to look at 
the Army go where the flag is, because that’s 
where the decisions are made. Fairbanks scores 
again.
Fairbanks recognized these issues long ago and 

pushed hard to have the flag located there. With de­
termined help from Stevens, they have succeeded 
at Anchorage's expense.
Maybe it’s time the elected leadership of An­

chorage stood up and challenged our Washington 
delegation. Albeit, it’s great for Alaska to get the 
increase in troop strength, I wonder how many peo­
ple in this area realize just how adverse the results 
are for Anchorage?.
• Walter G. Bagley
• Eagle River

Delay the Celebration
Dear Eaitor:
Your editorial of Nov. 10 heralding the apparent 

discovery of Nome’s mother lode was certainly 
cheering news. Depressed Alaska can use every bit 
of such good fortune.
But let’s hold our optimistic hopes in rein for a 

while. Based on their long record of defeating most 
other mining opportunities in Alaska, the Sienna 
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