


DRAFT
S E N A T E  J O I N T  R E S O L U T I O N  N O  49

IN T H E  L E G I S L A T U R E  OF THE STATE OF A L A S K A  

F I F T E E N T H  L E G I S L A T U R E  - S E C O N D  S E S SION

R e l a t i n g  to the d e v e l o p m e n t  of 

visitors' facil i t i e s  on the 

n o r t h  and south side s of the 

A l a s k a  Range.

BE IT R E S O L V E D  BY THE L E G I S L A T U R E  OF THE S T A T E  OF ALASKA:

WHEREAS  the c om mercial t o u r i s t  industry is s e e k i n g  new 

d e s t i n a t i o n s  and e x p e r i e n c e s  to s a tisfy a g r o w i n g  d e m a n d  for 

visitors; and

WHEREAS  t o u rists have rated v i e w i n g  Mt. M c K i n l e y  as a 

m a j o r  reason for v i s i t i n g  Alaska; and

WHEREAS, in o rder to p r o t e c t  w i l d l i f e  v i e w i n g  

opportunities, road traffic in Denali National Park and 

P reserve has b e e n  r e s t r i c t e d  and new ways of s a t i s f y i n g  the 

d e m a n d  for v i s i t o r  d e stinati ons oriented t o w a r d s  Mt. M c K i n l e y  

m u s t  be devel oped; and

WHEREAS t h e  State of A l a s k a  and the N a t i o n a l  P a r k  Service 

have r e c o g n i z e d  t h e  exceptional o p p o r t u n i t i e s  for v i e w i n g  Mt. 

M c K i n l e y  from the south side of the A laska Range, as well as 

from the n o r t h  side; and

W H EREAS Denal i State Park on the south side o f  Mt. 

M c K i n l e y  e n c o m p a s s e s  access i b l e  locations w i t h  e x c e llent 

opport u n i t i e s  for v i e w i n g  Mt. M c K i n l e y  and for r e late d o u t door 

r ecrea t i o n  activities; and

WHEREAS the S t a mpede Trail and K a n t i shna area enco mpass 

access i b l e  locations w i t h  e x c e llent o p p o r t u n i t i e s  for v i e w i n g  

Mt. McKinley, for o u tdoor recrea t i o n a l  activities, and for 

enabling development; and

WHEREAS  one of the p u r po ses of the A l a s k a  Legisl a t u r e  in 

e s tab lishing Denali State Park w a s  to encom p a s s  p r i m e  Mt. 

M c K i n l e y  v i e w i n g  locations and t o  enable d e v e l o p m e n t  of a 

m a j o r  visitors' c o m p l e x  o rien t e d  toward Mt. Mc Kinley; and 

WHEREAS  the Nat ional P a r k  S e r v i c e  is i n t e r e s t e d  in 

investing in a visitors' c ent er on the south side, and is



c u r r e n t l y  w o r k i n g  with the A laska  Division of Parks and 

O u t d o o r  R e c r e a t i o n  and the Denali State Parks C i t ize ns 

A d v i s o r y  Board to accomp l i s h  the n e c e s s a r y  planning; and 

W H E R E A S  v a r i o u s  organizatio ns are suppor t i v e  of and 

w o r k i n g  w i t h  the Department of Natural R e s o urces to l o c a t e  and 

v e r i f y  access into e x i s ting p r i v a t e  land on the n o r t h w e s t  

p o r t i o n  of Denali National Park that c o u l d  be u s e d  for 

visitors' facilities; and

W H E R E A S  the d e v e l o p m e n t  of visitors' facilities on ei ther 

side of the A l aska R ange are being p l anned as p r i v a t e - p u b l i c  

p a r t n e r s h i p s  involving p r i v a t e  d e v e l o p m e n t  of c o m m e r c i a l  

facilities; and

W H E R E A S  the d e v e l o p m e n t  of a new visitors' c e n t e r  and 

r e l a t e d  facilities would g e n erat e e mploy m e n t  and s u p p o r t  small 

b u s i n e s s e s  o p e r a t i n g  recreational services in the vicinity;

BE IT R E S O L V E D  that the A laska State  L e g i s l a t u r e  supports 

j oint state, federal, and private p a r t i c i p a t i o n  in the 

c o o p e r a t i v e  p l a n n i n g  and d evelo p m e n t  of a South Denali 

visitors' complex; and

BE IT FURTHER  R E S O L V E D  that the A l a s k a  State Legis l a t u r e  

support s the efforts of th ose involved in i dentif ying access 

to and d e v e l o p m e n t  of v i s i t o r s  facilities on p r i v a t e  lands on 

the north side of Mt. McKinley.

COPIES of this resolution shall be sent to the H o n o rable 

Donald P. Hodel, S e c r e t a r y  of the Interior; and to the 

H o n o r a b l e  T e d  S t evens and the H o n o r able Frank Murkowski, U.S. 

Senators, and the H o n o ra ble Don Young, U.S. Representative, 

me m b e r s  of the Alaska delega t i o n  in Congress.



C o m p l e m e n t a r y  amendm ents to S J R  49 -

I n t ended to e n hance s atis f a c t i o n  of the d emand for v i s i t o r  

d e s t i n a t i o n s  o r i ented to Mt. McKinley.

A m e n d m e n t  No. 1

On Page 1, line 5:

Delete title, and insert new title to read:

"Relating to the d e v e l o p m e n t  of visitors' facilities 

on the north and south side of the A laska Range."

A m e n d m e n t  No. 2

On Page 1, line 19:

Follo w i n g  the w o r d  "Range", insert "as well as from the 

north side"

A m e n d m e n t  No. 3

On Page 1, line 20:

F o l l o w i n g  the word "Park", insert "on the south side of 

Mt. McKinley"

A m e n d m e n t  No. 4

On Page 1, line 23:

Insert a n ew whereas to read:

"WHEREAS the Stampede Trail and Kantishna area e ncompass 

a c c e s s i b l e  locati ons wi th excellent o p p ortuni ties for v i e w i n g  

Mt. McKinley, for outdo or recreational activities, and for 

e n a b l i n g  development; and"



Propose d a m e n d m e n t s  to S J R  49 

p a g e  2

A m e n d m e n t  No. 5

On Page 2, lines 2 - 4

Delete all m a t er ial and insert 2 new w h e r e a s e s  to read:

"WHEREAS v a r i o u s  organi z a t i o n s  are s u p p o r t i v e  of and 

w o r k i n g  w i t h  the Depart m e n t  of Natural R e s o u r c e s  to locate and 

ve r i f y  access into e x i sting p r i v a t e  land on the N o r t h w e s t  

p o r t i o n  of Denali Natio n a l  Pa rk that c ould be u s e d  for 

v i s i t o r ' s  facilities; and"

"WHEREAS the d e v e l o p m e n t  of visitors' f acilities on 

e ither side of the A l a s k a  Range  are b ein g p l a n n e d  as 

p r i v a t e - p u b l i c  p a r t n e r s h i p s  involving private d e v e l o p m e n t  of 

commer cial facilities; and"

Am e n d m e n t  No. 6

On Page 2, line 11

Add a second r e s olved clause to read:

"BE IT FURTHER R E S O L V E D  that the A l a s k a  S t a t e  L egislature 

s u p ports the e f forts of those involved in i d e n t i f y i n g  access 

to and d e v e l o p m e n t  of v i s i t o r  facilities on p r i v a t e  lands on 

the north side of Mt. McKinley."
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United States Department of the Interior
N A T I O N A L  P A R K  SERVICE

I N REPLY  REFER TO!

A LA SK A  R E G IO N A L  O F F IC E  
2 5 2 5  G am bell  S t ree t .  R o o m  107 

A nchorage,  A laska  9 9 5 0 3  • 2 8 9 2K18(ARO-SA) Jan u ary  14, 1988

Honorable A r l is s  Stu rgu lew sk i A laska  S ta te  Senate P .O . Box V (MS 3100)Ju n e a u , A laska  .99811
____Dear S e n a to r-S tu rg u le w sk i:E nclosed i s  the summary statem ent you requested on the South D e n a li p r o je c t . Ja c k  W iles o f  the D iv is io n  o f  Parks and Outdoor R e cre a tio n  and I  co n su lted  about t h i s ,  and i t  ex p resse s our agreem ent.My v e ry  b e st w ishes to  you fo r  t h is  and your o th e r p lan s fo r  t h is  s e s s io n .S in c e r e ly ,

A
j ( a j / e t/et McCabe S p e c ia l  A s s is ta n tc c :Ja c k  W iles Mike Abbott



SUMMARY

SOUTH DENALI PROJECT

Background - The South Denali project is intended to accomplish the planning 
and public proceedings necessary to provide a sound basis for initiating the 
development of a visitor center and related visitor facilities on the south 
side of the Alaska Range. The location of the complex would be selected to 
provide an excellent view of Mt. McKinley and opportunity for enjoying the 
recreation activities in the surrounding state and national parklands. Total 
project cost is estimated at $400,000 - $200,000 from the State and $200,000 
fron the National Park Service.

Accomplishments

Step 1 Update the Denali State Park Master Plan, determine 
criteria for the location of the visitor complex, 
identify and prioritize alternative sites, consult with 
the Denali State Park Citizens' Advisory Board, and hold 
public meetings on this process. (Step 1 is currently 
underway using $100,000 advanced by the National Park 
Service to contract with a private planning consultant.)

Step 2 Study priority sites more thoroughly: conduct subsurface
tests, analyze environmental and socioeconomic impacts of 
the development, conduct public hearings.

Step 3 Prepare an overall site plan for the visitor conplex.
(If private property is involved, coordinate with private 
owners.)

Step 4 Prepare sample aocuments for state concessions contracts 
for the development.

At the conclusion of this project, the Denali State Park will have an updated 
master plan, and the State and the National Park Service should have 
sufficient information and public input so they can agree on a site and an 
overall site plan for the proposed visitor corrplex. At that point the 
National Park Service would be able to proceed to request federal development 
funds for the visitor center, and the State could engage private parties to 
provide commercial facilities and services for the conplex.

Potential Benefits - The project will accelerate a growing sector of the 
economy. viewing Mount McKinley has been rated as Alaska's top tourist 
attraction. With year-round road access, the conplex will contribute to the 
development of winter and shoulder season tourism. Jobs will be generated by 
the planning, engineering and construction as well as the ongoing operation 
of the conplex. Federal financial investment in Alaska v/ill be extended 
through the operation of the visitor center. In addition, the project will 
have spill-over benefits for numerous businesses oriented towards recreation 
and tourist traffic in the region.



Denali Stale Park Citizens' Advisory Board 
SR Box 6706 
Wasilla. Alaska 99687 
January M, 1988

The Honorable Steve Cow per 
Governor. Slate of Alaska 
Pouch A
Juneau, Alaska 99811 

Dear Governor Cowper:

We. the Denali State Park Citizens’ Advisory Board, would like to bring a 
matter of great concern to your immediate attention - proposed funding 
($200,000) for completing the planning phase for Denali State Park. This 
funding has somehow been deleted from the Administration's proposed 
budget for the upcoming session.

In itia lly, it was our understanding that the Administration was supportive of 
these efforts because it would lead to an updated comprehensive master 
plan for the pari: which would enable Division of Parks and Outdoor 
Recreation!DPOR) to establish solid management decisions for Denali State 
Park - for resource management and protection as well as recreation and 
economic development (outdoor enthusiasts and tourists alike).

Since the establishment of the Board, three years ago. we have dealt with the 
issue of potential major commercial development in the Park. From our 
inception, we have stated that we feel it is imperative to have an updated 
solid comprehensive management plan for the park before anything - either 
of conservation or commerical orientation happens in the Park. The Director 
has supported our efforts to update the comprehensive plan.

We have requested and supported a complete updating of the plan for Denali 
Stale Park for three years. This planning effort would enable the state to 
plan and develop the park in an orderly manner taking into consideration all 
factors and facets - environmental concerns, recreation and economic 
development, and resource management and protection.

National Park Service has had an interest in development of a visitor center 
for Denali State Park for sometime, hoping it would alleviate some of their 
overcrowding on the North Side and allow more people to enjoy the 
Mountain. This past summer, they came lorlh w ith $10(1.01)0 to begin the 
elfort to update Denali State Park s comprehensive master plan with the



understanding llia l the State would support a $2()().(MMJ appropriation this 
next session to continue the effort next summer.

At our meeting on January 12. we were informed as a Hoard that the 
$200,000 request was no longer in the Administration s budget. We also 
received a copy of the January 4 letter from National Park Service to you 
stating that they could not continue their effort in Denali Stale Park if the 
stale would not make a financial committment. Further, it is the 
understanding of the Hoard that several legislators have come forth and 
staled that they would support the effort, if the Administration would take 
the lead.

Iiveryone seems to feel that Denali State Park has great potential - 
environmentalists, recrealinnnl enthusiasts, tourists, hunters, park managers, 
and commercial interests. The Hoard’s concern is that whatever happens to 
the Park is well balanced and well planned. Without slate support fur the 
planning effort, this can not happen. We will lose what federal funds have 
been made available and continue to have no state funds. We can not afford 
to allow such a magnificent park to he developed without adequate planning 
and foresight. If tourism is the states new economic hope, then surely Denali 
Slate Park needs to be considered. We would appr eciate your attention to 
this matter and your consideration of reinstating the $200,000 request for 
Denali Slate Park.

We look forward to your thoughts on this matter. We would appreciate 
hearing why it was deleted and if there is anything that we can help to 
provide information that would cause you to reconsider the budget request. 
Thank you for your consideration and attention.

cc: Judy Hrady. Commissioner. PDF.
Neil Johannson. Director. PPnk
Mat-Su Delegation Senators lav Terltuln and Mike Szyinanski

Hcpiesentaliv o? Ron I.arson and Curl Menard



United States Department of the Interior
NATIONAL PARK SERVICE

A L A S K A  R E G IO N A L  O F F I C E  
2 5 2 5  G am b e l l  S t r e e t ,  R o o m  107 

A n c h o ra g e ,  A laska  9 9 5 0 3  • 2 8 9 2

IN R EPLY  REFER  TO!

A22(ARO-SA)

4 -  JAN 1988

Honorable S* ,.e Cowper 
Governor of Alaska 
Box A
Juneau, Alaska 99811 

Dear Governor Cowper:

We were disappointed to learn that the Department of Natural Resource's 
budget request for $200,000 for the South Denali Project was deleted from 
the budget that you transmitted to the Legislature.

For several years we have been working with the Alaska Division of Parks 
and Outdoor Recreation on this project. We are currently in the midst of 
a cooperative planning process, using a private contractor, that will 
update the Denali State Park Plan and determine components and 
alternative sites for the visitor comples. NPS has committed $100,000 to 
this planning and is seeking an additional $100,000 in federal funding. 
This funding was to be matched by $200,000 from the state. The total 
expenditure of $400,000, half state and half federal, was to have taken 
us to the point where the state could contract with a private sector 
developer to build a resort/lodge and the National Park Service could 
request funding for the development of a visitor center focusing on Mt. 
McKinley and the Alaska Range.

In addition to the money already expended, both the state and federal 
governments have already invested substantial amounts of staff time in 
preparing this project. It would be extremely difficult to get the 
project back on track if it were derailed by lack of state funds at this 
time.

We have coiimitted planning funds, have worked long and patiently with 
state personnel, and we hope to invest in the development of a Mt. 
McKinley visitor center that will be a major attraction for people coming 
to Alaska, as well as residents. However, we cannot continue this 
program without a state financial commitment. Unless there are state 
funds, we will be forced to cancel our financial investments in the 
project.



We hope state funds can be made available, to permit continuation of the 
project. For a relatively small investment, the state can expect very 
substantial returns, from a perpetua’ resource. For lack of such 
investment, a great deal would be lost.

Regional Director 

cc:
Ccmnissioner Brady
Mike Abbott, Resource Development Council
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SCOPE O F  S E R V I C E S  

U P DAT E OF M A S T E R  P L A N  F O R  DENALI STATE PARK

I N C L U D I N G  A N

AN A L Y S I S  OF A N D  A L T E R N A T I V E S  F O R  A  V I S I T O R S  D E S T I N A T I O N  C O M P L E X

I . B a c k g r o u n d

The c o ncept of d e v e l o p i n g  a m a j o r  visitors' d e s t i n a t i o n  on 
the south side of the A l a s k a  R a n g e  has b e e n  d i s c u s s e d  a n d  
s t u d i e d  for m a n y  years. The S o u t h  D e n a l i  C o n c e p t  Proposal, 
1986, (attachment 1) s u m m a r i z e s  a series of state and 
federal studies c o n d u c t e d  d u r i n g  the past 20 years. P ublic 
i n t erest in a hotel a n d  v i s i t o r s '  center o r i e n t e d  t o w a r d  
the region's d r a m a t i c  v i e w s  of M o u n t  M c K i n l e y  s t r o n g l y  
i n f l u e n c e d  the c r e ati on of t h e  D e n a l i  State P a r k  b y  the 
1970 A l a s k a  state l e g islature . S u b s e q u e n t l y  the T o k o s i t n a  
site was studied, but t h e s e  p l a n s  w e r e  dropped, l a r g e l y  
b e c a u s e  of w i d e s p r e a d  p u b l i c  o u t r a g e  at t h e  "domed city" 
concept.

In 1984, the N a t i o n a l  P a r k  Service, A l a s k a  D e p a r t m e n t  of 
N a t u r a l  Resources, a nd A l a s k a  D e p a r t m e n t  of T r a n s p o r a t i o n  
a n d  P u b l i c  F a c i l i t i e s  e n t e r e d  a m e m o r a n d u m  of a g r e e m e n t  
(attachment 2) to f u r t h e r  s t u d y  the p r o p o s a l  a n d  to a r rive 
at a joint d e c i s i o n  r e g a r d i n g  a site for the d e s t i n a t i o n  
complex. D u r i n g  the s u m m e r s  of 1985 and 1986, state and 
federal 6taff c o m p i l e d  e x i s t i n g  r e s e a r c h  a n d  c o n d u c t e d  
field studies f o c u s s i n g  o n  sites a l o n g  C u r r y  Ridge near the 
Parks Highway. The r e s u l t i n g  c o n c e p t  p r o p o s a l  was r e v i e w e d  
b y  the public at a s eries of h e a r i n g s  in Apri l 1986.

The p r o posal m e t  w i t h  m i x e d  reaction. T h e r e  was 
c o n s i d e r a b l e  s e n t iment t h a t  the s tate and NPS should 
receive m o r e  p u b l i c  input on a l t e r n a t e  sites, that p r i v a t e  
lands in the area s h o u l d  be c o n s i d e r e d  as d e v e l o p m e n t  sites 
a n d  that the scale of the p r o p o s a l  was excessive. The 
D e n a l i  State Park C i t i z e n s  A d v i s o r y  Commitee, a state 
a p p o i n t e d  o v e r s i g h t  group, s u p p o r t e d  the South Denali 
concept but r e c o m m e n d e d  tha t the s tate p a r k  p l a n  be u p d a t e d  
a nd that a l t e r n a t i v e s  be a n a l y z e d  b e f o r e  f u r t h e r  a c t i o n  was 
taken on the proposal.

II. O v erall  Project P r o g r a m

State and federal g o v e r n m e n t s  have agreed on the f o l l o w i n g  
b asic goals for the S o u t h  D e n a l i  Prciect:



Purposes of this Phase

The basic purpose s of the scope of s e r v i c e s  for the curren t 
p r o j e c t  are as follows:

A. To p r e p a r e  a r e g i o n a l  o v e r v i e w  of p u b l i c  r e c r e a t i o n a l  
oppor t u n i t i e s  and a c t i v i t y  in the p l a n n i n g  region. 
(Defined as shown on the a t t a c h e d  map.)

B. To p r e p a r e  an u p d a t e  of the 1975 m a s t e r  p l a n  for 
D e n a l i  State Park.

C. W i t h i n  the context of the r e g i o n a l  o v e r v i e w  a n d  the * 
State Park plan to e v a l u a t e  a l t e r n a t i v e s  for a 
visitors' d e s t i n a t i o n  complex.

D. To involve the D e n a l i  State P a r k  C i t i z e n s  A d v i s o r y  
B o a r d  and the p u b l i c  in this p l a n n i n g  process.

SCOPE OF SERVICES

The c o n t r a c t o r  shall p r o v i d e  all m a n p ower , trans p o r t a t i o n ,  
equipment, and supplies n e c e s s a r y  to p e r f o r m  the f o l l o w i n g  
services c o m plete and in c o n f o r m i t y  w i t h  all r e q u i r e m e n t s  
co n t a i n e d  in this w o r k  direct i v e .  All of the w o r k  shall be 
co n d u c t e d  or s u p e r v i s e d  b y  planners, l a n d s c a p e  architects, 
enginee rs or biolog i s t s  l i c e n s e d  (where appli c a b l e )  in the 
state of Alaska. A  p r o j e c t  planner, archit ect, l a n d s c a p e  
architect, or p r o j e c t  e n g i n e e r  shall be a s s i g n e d  by the
c o n t r a c t o r  to m a n a g e  a n d  c o o r d i n a t e  the work. A n y  land
d i s t u r b i n g  field w o r k  w i l l  have p r i o r  a p p r o v a l  b y  the Are a 
Superi ntendent, D i v i s i o n  of Parks a n d  O u t d o o r  R ecreation, 
if it involves state p a r k  lands, and b y  the s u p e r i n t e n d e n t  
of Denali N a t ional P a r k  and Preserve, if it i n v o l v e s  
na t i o n a l  p a r k  lands.

A. Reg ional O v e r v i e w

1. O u t d o o r  R e c r e a t i o n a l  O p p o r t u n i t i e s  - A s s e s s  a n d  
d e s c r i b e  p u b l i c  r e c r e a t i o n a l  v al ues and 
o p p o r t u n i t i e s  in the p l a n n i n g  region. C o n s i d e r  
the role of the D e n a l i  State P a r k  and p o t e n t i a l  
vistors' c e n t e r  in r e l atio n to the r a i l b e l t  
region.

2. Public use - A ssess a nd d e s c r i b e  c u r r e n t  
patterns of p u b l i c  r e c r e a t i o n a l  land use in the 
p l a n n i n g  region. Identif y r e c e n t  trends and 
changes in use a n d  e s t i m a t e  p r o b a b l e  trends.
Note r e c r e a t i o n a l  locat ions and o p p o r t u n i t i e s  
that are o v e r  crowded, u n d e r  u s e d  and unused.
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p a t t e r n s  of t o u r i s m  and r e c r e a t i o n a l  traf fic 
u s i n g  the P a r k s  H i g h w a y  and the A l a s k a  railroad. 
E v a l u a t e  the c o m p l e x  as an a t t r a c t i o n  for
a d d i t i o n a l  t o u r i s m  p u t s i d e  Alaska.

« ••

5. R e c o m m e n d a t i o n s  - P r e p a r e  r e c o m m e n d a t i o n s  to
p a r k  m a n a g e r s  o n  the f o l l o w i n g  subjects. W h e r e  
p o s s i b l e  u t i l i z e  s c h e m a t i c  d i a g r a m s  to help 
i l l u s t r a t e  r e c o m m e n d a t i o n s .

a. Park m a n a g e m e n t  p o l i c i e s  to p r o t e c t  p a r k  
r e s o u r c e s  a n d  to r e s p o n d  to c u r r e n t  and 
p r o j e c t e d  r e c r e a t i o n a l  u s e  and demand.

b. Changes/ closures, o r  n e w  d e v e l o p m e n t  of 
trails, c a m p g r o u n d s ,  p u b l i c  use cabins, 
i n f o r m a t i o n a l  a n d  i n t e r p r e t i v e  f a ci lities, 
a n d / o r  o t h e r  p u b l i c  r e c r e a t i o n a l  f a c i l i t i e s  
that are n e e d e d  and a p p r o p r i a t e  in t h e  
p l a n n i n g  regio n. P r e p a r e  s c h e m a t i c  b u b b l e  
d i a g r a m s  to r e p r e s e n t  c h a n g e s  or n e w  
d e v e l o p m e n t  w i t h i n  the park.

c. The c o m p o n e n t s  of a v i s i t o r s  d e s t i n a t i o n  
complex, i n c l u d i n g  d e s i r a b l e  level of 
d e v e l o p m e n t  a n d  recommended^ c r i t e r i a  f o r 
site s e l e c t i o n  for tne c o m p l e x . A  m a t r i x  
w i t h  w e i g h t e d  v a l u e s  m a y  be d e v e l o p e d  to 
help c l a r i f y  sit e s e l e c t i o n  c r i t e r i a  and 
t h e i r  r e l a t i v e  priority.

• d. The n a t u r e  and type of a d d i t i o n a l  p r i v a t e  
r e c r e a t i o n a l  s e r v i c e s  and f a c i l i t i e s  that 
w o u l d  e n h a n c e  a n d  c o m p l e m e n t  the e x i s t i n g  
r ange of p u b l i c  and p r i v a t e  r e c r e a t i o n a l  
o p p o r t u n i t i e s  a n d  b e  a p p r o p r i a t e  for a 
c o n c e s s i o n  or p e r m i t  f r o m  st ate a n d  federal 
land m a n a g e r s .

/
e. M e a s u r e s  w h i c h  w o u l d  e n c o u r a g e  e x t e n s i o n  of 

g r e a t e r  p u b l i c  r e c r e a t i o n a l  use into the 
spring, fall, a n d  w i n t e r  months.

C. E v a l u a t i o n  of A l t e r n a t i v e s  for visitors* D e s t i n a t i o n  
C o m p l e x .

1. In a c c o r d a n c e  w i t h  site  s e l e c t i o n  criteria,
i d e n t i f y  and e v a l u a t e  three a l t e r n a t i v e  s ites and 
p r o b a b l e  d e v e l o p m e n t  of foot p r i n t s of t h e 
complex. Use  t h e  largest scale maps- a v a i l a b l e  
(where a p p l i c a b l e  the 20' c o n t o u r  maps from 
D O T P F ) . At least one of t h e s e  sites shall
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F. Fiel d Inspections a n d  Reviews

At the i n i t i a t i o n  of the p r o j e c t  there shall be one 
fixed w i n g  o v e r f l i g h t  of the p l a n n i n g  area. The 
ov e r f l i g h t  shall i n c l u d e  state and federal p e r s o n n e l  
who will share t h e i r  k n o w l e d g e  of the area with the 
contractor. D u r i n g  the s u m m e r  of 1988 the N a t i onal 
P a r k  S e r vice  will p r o v i d e  a h e l i c o p t e r  trip to a s s i s t  
the c o n s u l t a n t  in f i e l d  i n s p e c t i o n  of sites. The 
e v a l u a t i o n  of a l t e r n a t i v e  sites in r e l a t i o n  to the 
a d o p t e d  c r i ter ia shall be b a s e d  on this inspection, 
e x i s t i n g  aerial p h o togra phy, t o p o g r a p h i c  maps and o t h e r  
c o n s i d e r a t i o n s .

G. S c h e d u l e / P u b l i c  M e e t i n g s

It is i n t e n d e d  that the fall a n d  w i n t e r  of 1987 and 
1988 be use d to c o m p l e t e  r e s e a r c h  and d a t a  c o l l e c t i o n  
for the study, t o g e t h e r  w i t h  p r e p a r a t i o n  of p r e l i m i n a r y  
drafts and maps of this material. The s pring and 
s ummer of 1988 shall be u s e d  to a p p l y  site s e l e c t i o n  
cr i t e r i a  a n d  c o m p l e t e  p l a n n i n g  r e c o m m endations. D u r i n g  
the fall a n d  e arly winter, at the i n i t i a t i o n  of the 
c o n t r a c t  work, t h e r e  w i l l  be a series of m e e t i n g s  wi th 
the State p a r k  and N P S  p e r s o n n e l  to o b t a i n  i n f o r m a t i o n  
about D e n a l i  State P a r k  and State p a r k  p a n n i n g  and 
m a n a g e m e n t  p r a c t i c e s  and to o b t a i n  i n f o r m a t i o n  a b o u t  
pr e v i o u s  w o r k  on S o u t h  D e nali Planning. F r e q u e n t  (at 
least monthly) c o n t a c t  w i t h  state and federal per onnel 
is e x p e c t e d  to r e v i e w  progress, o b t a i n  d a t a  and d i p — ’ss 
p o l i c y  choices.

The c o n s u l t a n t  shall a t t e n d  m e e t i n g s  w i t h  the p u b l i c  
and the D e nali State P a r k  A d v i s o r y  B o a r d  as follows:

November. 1987 - M e e t i n g  at S u s i t n a  V a l i e v  S c V  I w i t h  
A d v i s o r y  B o a r d  a n d  p u b l i c  to r e v i e w  the reg- "ai 
overview, d e s c r i b e  t h e  p r o j e c t  and a s k  for auv/ice cbout 
issues, r e s o urces a n d  o t h e r  cons id e r a t i o n s .

February, 1988 - M e e t i n g  at S u sitna V a l l e y  School w i t h  
A d v ’.sory Board and p u b l i c  to p r e s e n t  the a s s e s s m e n t  of 
re.ources, needs, impacts, opport u n i t i e s ,  etc.
(B. 1. - 4.) and to a s k  for a d v i c e  a b o u t  site s e l e c t i on 
c r i t e ria and  c o m p o n e n t s  of d e velopment.

June, 1988 - M e e t i n g  at S u sitna  V a l l e y  School with 
A d v i s o r y  B oard and p u b l i c  to p r e s e n t  m a s t e r  plan updat e 
r e c o m m e n d a t i o n s  (B. 5. a. - c.) and to r eview and 
revise site s e l e c t i o n  criteria. (Draft c r i t e r i a  to be 
d i s t r i b u t e d  to B o a r d  p r i o r  to m e e t ing.)



S t a t e  o f  A l a s k a
O F F I C E  O F  T H E  G O V E R N O R

• J u n e a u

J a n u a r y  20, 1988

Mr. Boyd Evison
Regional Director
U.S D e p a r t m e n t  of the Interior
Nationa l Park Service
2525 Gambell Street, Ro om 107
Anchorage, AK 99503-2892

Dear Mr. Evison:

G o v e r n o r  Co wper asked me to r e spond to your J a n u a r y  4 letter 
regarding the South D enali Project.

Since we first began d i s c u s s i n g  this p r oject w i t h  you and 
your staff, we c o n s i s t e n t l y  stated that we w o u l d  not be able 
to make  any financial c o m m i t m e n t s  g i v e n  our c u r r e n t  revenue 
situation. We have been suppo r t i v e  o f  the p r oject and have 
done what we could with your staff give n our limi ted staff 
and resources.

D u r i n g  p repar a t i o n  of ou r budget, w h i c h  we just s ubmitted to 
the Legislature, we received in excess  of $800 milli on in 
requests to fund various p r o jects and p r o grams throughout 
the state. The m a j o r i t y  of these r e q uest s w e r e  for e s s e n­
tial services such as improv e m e n t s  to h ealth facilities, 
ports, road maintenance, sewer and w a t e r  c o n s t r u c t i o n  and 
m a i n t e n a n c e  programs, and e d u c a t i o n  facilities, just to name 
a few.

Based on current revenue projections, we b e l i e v e  that we 
will only be able to fund o n e - t e n t h  o f  these projects. M a n y  
e ssential programs cannot be funded and p r o jects that are 
partially completed will not be finished.

The South Denali P r oject is a good p r o j e c t  w h i c h  deserves 
support. We appreciate your c o m m i t m e n t  and efforts on
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this project. Unfortunately, the r e ality  for the state is 
that we simply do not have the funds to c ommit to this 
p r o j e c t  at this time.

Sincerely,

RocKSwope
Special Staff A s s i s t a n t  

to the Governor

cc: C o m m i s s i o n e r  Judith Brady
Mike Abbott, Resource Devel o p m e n t  Council
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A CONCEPT PROPOSAL FOR 
DEVELOPING A MAJOR VISITOR 
DESTINATION IN DENALI STATE 
PARK QN THE SOUTH SIDE OF THE 
ALASKA RANGE



CONCEPT SUMMARY
The concept o f developing a ma jo r visitor destination on the south side o f  the A laska Range has been discussed 
and studied for many years. Views o f Mt. McKinley and its compan ion peaks are spectacular in this area and 
are highlighted by the great glaciers which f low down the south side o f  the range. The dramatic sculptured 
landscape offe rs scenery and recreational opportunities that cou ld  attract worldwide tourism visitation and 
expand ou tdoo r recreation opportunities for A laskans as well.
A laskan artist Sydney Laurence painted his most famous scenes o f  Mt. McKin ley from the south side. In the 
1920s. the A laska Railroad built a hotel and sched j le d  an overnight stop at Curry Station. A bridge and trail 
led to a lookou t on top o f  Curry Ridge. Over the past 2 0  years, potential South Denali deve lopment sites have 
been studied by state and federal agencies and have been the subject o f  environmental and econom ic investiga­
tions and public meetings. The resulting public interest influenced creation o f the 2 82 .000 -ac re  Denali State 
Park (expanded to 3 2 4 .2 4 0  acres in 1 976 )  by the 1970  A laska Legislature.
After reviewing these studies, the participants focused their analyses on alternatives within the most prom ising 
zone for site selection. The Curry Ridge area offers an exce llent combination o f  public benefits, at a c o m ­
paratively low cost, with m inimal environmental impact. Within this focus area, an array o f  alternatives for 
both location and type o f  development exist.
The outstanding features o ffe red by the Curry Ridge area are:
View — Curry Ridge is the first place where a traveler heading north a long  the Parks Highway enters the en ­
vironment o f  the A laska Range. Hillside benches have spectacular views o f  Mt. McKin ley and the A laska Range. 
The ridge top of fe rs the sense o f  space and isolation o f  a remote A laska location. S om e  points a f fo rd  a 3 6 0  
degree panorama o f  the mountains o f  southcentral A laska.
Access —  Potential sites would be within a short distance o f the year-round Parks Highway. A hiking trail 
from  the A laska Railroad can be developed by recreating the historic footbridge and trail to Curry Lookout . 
Located approximate ly 140 miles from  Anchorage and 2 2 0  miles f rom  Fairbanks. Curry Ridge is a convenient, 
desirably spaced stopover a long an established tou r route.
Ou tdoor Recreation — The varied ecosystems In the Curry Ridge vicinity (riverine, forest, sub-alpine and alpine) 
o f fe r a wide range o f  ou tdoor recreation possibilities. F ish lnq. boating and camping would be possib le on  nearby 
rivers and lakes. The w jod ed  hillsides and ridge top provide a variety o f  opportunities including: hiking, c ro ss ­
country skiing, wildlife and wildflowcr viewing.
(Jnlque Destination Point —  As a deve lopment within a park. South Denali must have distinctive qualities 
which protect and enhance Me visitor experience o f  natural A laska. It should be a p lace where peop le feel 
c lose to nature and en joy the natural world. With appropriate design and operationa l contro ls , the deve lopment 
can provide a unique and memorab le  experience leaving the visitor with a sense o f  having experienced the 
spacious vistas and remoteness of Alaska.



BACKGROUND: LOCATIONS CONSIDERED IN PREVIOUS STUDIES
Indian Ridge Site (Chulltna Pass)

Cresap. McCormick, and Paget. A Program fo r Increasing the C ontribu tion  o f  Tourism to the  A laskan Econom y. 
prepared fo r State o f Alaska, Department o f  Econom ic Deve lopment, Travel Division and (J.S. Department 
o f  Commerce, Econom ic Deve lopment Administration, December, 1968.
This study discussed the need and defined the planning considerations fo r a hote l complex on the south side 
o f  the A laska Range. The site selected was in the vicinity o f  Chulitna Pass look ing across the Chulitna River 
up the E ldridge Glacier to Mt. McKinley. 4 2  miles away. A 300 - room  lodge/hote l vas to be located at the 
1 ,700 -foo t level one mile east o f  the Parks Highway (app rox imate ly  Mile Post 1 64 -1 65 ) and 5'/2 m iles from  
the railroad. Although other sites also met location criteria, the team selected Chulitna Pass area. They recom ­
mended contro l o f  the land by a government agency and development o f  a variety o f  facilities catering to 
various types o f  visitors, saying, "If visitor travel is to continue to increase in proportion to Alaska's potentia l, 
a m a jo r  hotel must be built in the vicinity o f  Mt. McKin ley."
A fter construction o f  a road, this site would have convenient access to the ra ilroad and the highway. The loca­
tion is a north-facing s lope which could be co ld . Winds through the pass and severe weather cou ld  limit the 
season. S om e think this viewshed is not as dramatic as o ther locations.
South Curry Ridge Site

(J.S. Department o f  the Interior, National Pa rk Service. Lodging fo r M ount M cK in ley N a tiona l Park-Present 
and Projected Requirements and its Relationship to Park Visitation, Possible Park Enlargem ent, and Alaska 
Tourism. April 4 . 1969.
This study selected south Curry Ridge because it "provides a superlative p la tfo rm  fo r viewing and interpreting 
the c limactidsection o f the A laska Range". It outlined a m a jo r  park-oriented tourism  complex with a hote l/ lodge 
o f  125  room s in the first phase. This site is within the zone proposed fo r  site se lection in this brochure.
(J.S. Department o f  the Interior. National Park Service. D raft General M anagem ent Plan, Denali N a tiona l Park 
and Preserve, March 1985 .
This study recommends a south Curry Ridge site and a location to be decided by a jo int state and federa l group. 

B ye rs  Lake Site
State o f  A laska, Department o f  Highways, E nvironm enta l Im pact/Section 4 f  S tatem ent. September 1973 . 
State o f  A laska, Division o f Parks. Developm ent Prospectus, Denali State Park, May 1974 .
State o f Alaska, Division o f  Parks, Denali S tate Park, a M aster Plan, 1975 .
The Environmental Impact Statement and Development Prospectus were prepared to solicit proposals for develop­
ment o f  a service complex by a concessionaire in the Byers Lake area (P a rk s  Highway, approx imate ly  Mile 
Post 147 ) . This complex was to include a lodge, ski area, park headquarters and visitor center.
The Dena li State Park Master Plan further discussed this site. The site has easy access, a nice view o f  Mt. 
McKin ley, and topography conducive to a recreational development. The area can support a variety o f  activities 
including camping, hiking, boating, fish and skiing. Currently , this area includes a 66-unit campground , 15 
picnic sites, boat launch and a small boat-in campground. Potential negative aspects o f  developing this site 
include the anticipated change in future use patterns, proxim ity to the lake and associated utilities, and location 
o f  a sewage treatment plant. As a recreation area fo r boating and camping, Byers Lake provides a valuable 
componen t in the overa l l recreational opportunities o f  the Curry Ridge area.
Tokosltna Site

State o f  Alaska. Division o f  Parks and (J.S. Department o f  the Interior. National Park Service, Environm enta l 
Investigation and Site Analysis • Tokositna, Denali State Park, Ju ly  1980 , and 14 other study reports.
The Tokositna area has a long h is ic 'y  o f  interest. The concept o f  a facility in the area was proposed in 1951 
by Dr. B rad ford Washburn, the scientist whv i.rot rruip, -* v  Mc/Jnley . This concept was supported in 1969 
in the Mount McKinley National Park Master Plan and in 1973  in the Denali State Park Master Plan. In 1976 
Denali State Park was expanded to Include the Tokositna area. In 1978 . money was appropriated by the State 
Legis lature to evaluate the feasibility o f developing a visitor facility.
The Tokositna study site Is approximate ly 15 miles west o f  the Parks Highway near Long Point. This site has 
superlative views up the Tokositna Glacier o f  Mt. McKinley. 3 5  m iles away. It lends itself to numerous other 
recreational opportunities Including f loat trips, hiking, fishing, skiing, wildlife viewing and glacier exploration.

A



Prob lems with the site include its remote location, cost o f  access, land use conflicts and weather. Studies re com ­
mend two possible routes of access. One would require building an entirely new 14-mile road, the other upgrading 
2 2  miles o f  the existing Petersville Road (M ile  Post 1 14.8 Parks Highway) and constructing 12 additional miles 
to the site. Currently, the road construction costs would be prohibitive.
Three public meetings were held in January  1979 . Miners expressed concern that upgrading the Petersville 
Road would have adverse effects on their mining opera tions in Cache Creek. O ther local residents felt a new 
road would impact their rural lifestyles. The variety o f  mixed land uses in the Peters Hills and Dutch Hills, 
particularly mining activity, might conflict with a large increase in visitor use. The Tokositna site is on a north- 
facing s lope and woulo be cold, windy and sunless during parts o f  the year.Alder Point Area
National Park Service Rangers, Denali State Park Rangers, and local residents, Memorandum , Developm ent 
Alternatives, South Denali, April 17, 1985 .
This site was never seriously considered as a m a jo r  deve lopment site but was discussed as a main vantage 
point. It is located in the mountains and has superlative views o f  Mt. McKinley. Though the costs o f  road or 
tram access would be prohibitive. A lder Point may be a feasible destination fo r hiking.



GOALS
1. To provide fo r public use and en joyment o f  state and federa l park lands in the Sou th  Denali region 

To establish a visitor destination in a location with a prime view o f  Mt. McKinley 
To enhance ou tdoo r recreation opportunities in the surrounding region
To provide the public with information about the geo logy and nr ‘ ural and cultural history o f  the A laska 
Range, Mt. McKin ley and the Denali region
To integrate planning o f  the South Denali destination with updating o f  plans fo r Denali State Park, Denali 
National Park and Preserve, and the surrounding area
To develop facilities which are compatib le in architecture, design and use with the natural beauty o f  the 
setting; to create a unique visitor s attraction

2. To manage and protect area resources
To develop in a manner which complements and protects the site's natural character 
To minimize impacts to wildlife populations
To provide additional ou tdoor recreation opportunities ar.d management facilities in Denali State Pa rk
To complement and guide deve lopment within and ad jacent to Denali State Park 
To offer an alternative to visiting the park facilities on the north side o f  the A laska Range

3. To develop and diversify the state 's economy
To encourage the expansion o f  the Anchorage-Fairbanks tour business 
To extend the length o f  the tourism season
To provide additional sour.-es o f  state revenues and private sector jobs 
To encourage government/private partnership in tourism deve lopment 
To benefit the loca l economy and minimize impacts on loca l lifestyles



ALTERNATIVES TO BE ANALYZED
During this initial planning stage, public comment on the fo llowing topics will be gathered to determine the 
scope and direction o f  future studies:
O u tdoo r recreation opportun ities —  Deve lopment in the Currv Ridge area should serve as a center for a wide 
range o f  ou tdoor recreational activities radiating th roughout the area. A laskan tourists and recreationists are 
increasingly look ing for a diversity o f  ou tdoo r activities. Shuttle bus service cculd connect the visitor with 
opportunities fo r river trips, flightseeing. hiking, fishing, wildlife and bird viewing. Cross-country skiing, dog 
sledding and other snow-related activities will a lso be analyzed.

CROSS-COUNTRY SKIING
WILDLIFE OBSERVATIONAPPRECIATION \ /

BOATING, RAFTING OFWH-DFLOWER WALKS, CHULITNA & TOKOSITNABERRYING RIVERS
DOG SLEDDING ---------------------------------------------------------------------------------------   ICE SKATING

SPORT HUNTING SLEDDING

CAMPING/PICNICKING HIKING/CLIMBING
DOWNHILL SKIING | FLIGHTSEEINGSNOWMOB1LING

Facilities included — The types o f  services to be provided by the deve lopment include lodging, visitor in fo rm a­
tion and interpretation, access and maintenance. These services indicate that the following developments shouldbe included

Visitor center
Lodge(s) and restaurant(s) (at one or more sites)
Campgrounds 
Maintenance compound 
Parking lot(s)
Tramway 
Youth hostel 
Trails 
Utilities

Site selection criteria:
soils weather conditions
drainage vegetation
view of A laska Range cost
wildlife habitat access
impacts to wildlife, plants, view diversity o f  recreation
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PROCESS: PURPOSE OF THIS BROCHURE
The pro ject will be planned and developed cooperative ly , with roles and responsibilities as follows:
The S ta te  — Because the main deve lopment will be located within Denali State Park, the State Division o f 
Parks and Outdoor Recreation will serve as project lead and make final decisions regarding use o f state lands.
The Federa l Government —  The visitor center would be a point o f  orientation for public use and en joyment 
o f  the nearby national park lands as well as state park lands. The National Park Service will work with the 
state in the jo in t development and operation o f  South Denali.
Pr ivate Deve lopers —  Private sector participation is essential fo r  the development o f  commercia l components 
o f  the South Denali destination, primarily the lodge and related facilities and utilities.
The Public — South Denali represents a m a jo r use o f  p ublic resources. The public will be asked to provide 
input and guidance by reviewing and commenting on the proposal. This brochure is the first step in public 
review. A second public review will occur next year when the draft environmental impact statement is complete 
and the proposed alternatives are defined.
In summary, purposes o f  this brochure are:
To in fo rm  — To introduce the concept o f developing a ma jo r visitor destination in Denali State Park
To generate interest —  To generate discussion and stimulate thinking and ideas from both governmenta l p a r ­
ticipants, private corporations and the public: to facilitate this process public workshops will be scheduled
To generate comment — To ask public assistance in identifying significant issues which should be analyzed 
and noting alternatives which should be considered o r eliminated
To help define the scope o f futu re studies — Public comment generated by this brochure will assist in defining 
the scope o f forth-coming studies, including an environmental impact statement which will be prepared subject 
to federal appropriationsPROPOSED TIMETABLE
February to April 4. 1986

• Public workshops and comment on concept brochure 
April 4 to June, 1986

• Consideration c f public comments
•  Consideration o f  scope o f  future slides
•  Decision by Legislature to include study funds in FY'87 budget 

Ju ly , 1 9 86  to January , 1987
• Site analysis
•  Analysis o f  econom ic feasibility and operations
• Preparation o f  concession contract guidelines
• Preparation o f  environmental studies 

February to April. 1987
• Public review o f draft report on alternative proposals and draft environmental impacts 

May to June , 1987
• Analysis o f  public review on alternatives
• Revision and printing o f  report
• Preparation o f  draft concession contract terms 

Ju ly , 1987
• S tate/federa l decision on preferred alternative
• Competitive contracting process fo r concessions 

April. 1988
• Target date fo r start o f  deve lopment phase



ENVIRONMENT
The area proposed for further study includes several different ecosystems within the 1,000-foo t rise covered in 
the distance o f  two or three miles between the highway and the ridge top. The terrain ranges from re latively level 
ground a long the river and highway, to gradual s lopes with occasional bench lands, to the steep hil lside leading 
to the a lp ine ridge top. Treeline occurs at about 1 .6 50  feet o f  e levation where the ridge levels to become an un­
dulating hil ltop plateau. Summ it points in the central area o f  the ridge are between 2 ,5 0 0  and 2 ,9 0 0  feet o f  
elevation.
Ecosystems rough ly align with elevation:

Weather is moderated by the relatively warm coastal waters 100  m iles to the south, and protected by the A laska 
Range against the extreme cold o f  the Interior to the north. Snow accumulations, beginning in October, build 
to five o r six feet by March. Snow usually melts during April and May, a lthough snow patches above 2 ,5 0 0  
feet often persist into Ju ly . Sum m er temperatures average from  4 4  to 68  degrees with occasional highs above 
80 . and more than 20  hours o f  mid-summer daylight. In winter, average temperatures range from  zero to 40  
above, though extremely co ld days can reach minus 4 0  and lower.
Through this brochure and the public workshops, agencies are seeking public comment on the issues to be 
considered in the preparation o f  an environmental impact statement. Initially, the fo llowing categories o f  con­
sideration have been identified:
Wild life p ro tec tion , prevention o f  bear/human conflict
Water quality
Viewshed
Au tomob i le  and aircraft noise
C limate , including cloud cover, wind, temperatu re , precipitation, avalanche potentia l, whlteout conditions
S o i ls ,  pa rt icu la r ly  p rob lem s assoc iated with glacial till
Vegetation, pa rticu la r ly frag ility o f  alpine vegetation
Deve lopment o f roadside inho ld ings
Local economy and li festy les



Site se lection —  The site selection zone extends f rom  the Chulitna River to the ridge top near the southern 
end o f  Curry Ridge. Here there is a magnificent view o f the A laska Range a c o s s  the Chulitna and Tokositna 
River valleys and the Ruth Glacier. In addition, the hillside and ridge are comparative ly near to the Parks Highway, 
thus minimizing the distance and cost o f  access.
Terrain within this zone offers a choice o f sites near the highway, on forested bench lands partia lly up the 
hillside, in sub-alpine zone and on the ridge top. The above listed facilities each have different locational re ­
qu irements and could be arranged in several d ifferent configurations between the highway and the ridge top. 
C lear ly , the maintenance compound should be in a convenient but hidden location near the highway, and the 
lodge and visitor center require sites with good views; but the combination o r separation o f  various facilities, 
the choice o f  a hillside, sub-alpine or alpine location and tne accommodation  o f  parking require careful analysis. 
Public comment on the following and other considerations would be helpfu l:
1. The v is ito r center would probably be the m a jo r  traffic generato r in the deve lopment and should be readily 

accessible to all visitors at minimal cost. A prime view o f  the A laska Range is essential, but should the 
center be located in the alp ine zone in a sub-alpine zone or on  a bench in the forested hillside? Shou ld 
it stand alone within an easy hike o f  the lodge o r  be incorporated with the lodge in a single structure?

2. The lodge a lso will require a premiere view o f  the range. There will be two general types o f  clientele: tour 
travelers (main ly overnight visitors) and vacationers staying several days. Shou ld the lodge be designed 
to cater to both types o f  visitors o r  planned as two separate facilities, one with a leisurely atmosphere fo r 
long-term visitors and the other with the familiar conveniences desired by overnighters? Shou ld these facilities 
be located in the alpine, sub-alpine o r forested zones? To what extent should the lodge include related amenities 
such as shops, athletic facilities, convention facilities, etc.? Shou ld  the lodge be designed for expansion 
o r  should a fixed capacity be set?

3 . Mode o f  access to various facilities will influence the visitors' convenience and en joyment. If peop le drive 
private vehicles to the visitor center and the lodge, large parking areas must be provided, with consequent 
noise and activity incompatib le with the goal o f  preserving the peace and natural quality o f  the environment. 
Alternatively, public parking could be provided near the base o f  the ridge and access to facilities above 
achieved either by a tram or a shuttle bus system. A tram offe rs the possibility o f  being a unique and attrac­
tive recreation opportunity in itself, with m inimal environmenta l damage. However, prices must be a f fo rd ­
ab le by the general public. If a tram is used, it would still be necessary to connect facilities with a low 
speed road limited to service and emergency vehicles.
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ECONOMIC CONSIDERATIONS
Mt. McKinley, North America ’s tallest mountain, consistent ly ranks at the top o f  Alaska's attractions fo r visitors.
Severa l recent factors contribute to the econom ic viability o f  the South Denali project:
1. A laskan tourism has increased more than 2 5%  in the past four years, with estimates o f  a 7 %  to 1 0%  annual 

growth.
2 . Cruise ships are now calling on southcentra l ports o f  Anchorage, Whittier and Seward. This not on ly  brings 

more visitors directly into the Anchorage-Fairbanks tour route, but a lso reduces by at lease one day the 
time necessary to get into that route. Fo rmer ly , passengers disembarked at Haines o r  Skagway and traveled 
by bus to Anchorage.

3 . The road into Denali National Park, a hundred miles north o f  the south Denali site, has reached its visitation 
capacity: additional traffic would diminish wildlife viewing opportunities. Necessary limitations will inhibit 
further hotel deve lopment in that region and encourage deve lopment elsewhere in locations with a good 
view o f  the mounta in and access to pa rk lands.

However, the main econom ic strength o f  the South Denali deve lopment stems from  its attractiveness on  its
own merits. It will be:
• A unique "in pa rk" facility, especia lly designed and developed to harmonize with its natural setting
• A central po in t in a range o f  surrounding ou tdoo r recreational opportunities
•  A site which can be accessible during the early spring and late fall seasons as well as the summer
• A center o f  in fo rmation and interpretation o f  Mt. McKin ley and the A laska Range
• A destination with a magnificent view o f  Mt. McKin leySOCIO/CULTURAL CONSIDERATIONS
Soc io/econom ic impacts o f  the deve lopment will a lso  be studied. This assessment will include impacts on loca l
and regional economy, population, lifesty les and cultural resources.
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