


STEVE C D W P E R
G O V E R N O R

S  T  A T  E  O  F  A  L A  S  IC A

OFFICE OF THE GOVERNOR 
• I U N K A  IJ

April 9, 1987

The Honorable Jan Faiks 
President of the Senate 
A laska State Legisl a t u r e  
P.O. Box V 
Juneau, AK 99811

Dear Senator Faiks:

Under the authority of art. Ill, sec. 18, of the A l a s k a  C o n­
stitution, I am transmi tting a bill r e l ating to i m p l e m e n t a­
tion of the c l a s s i f i c a t i o n  study that is b e i n g  c o m p lete d by 
the divisi on of personnel in the D e p a r t m e n t  of A d m i n i s t r a­
tion.

In 1983, the legislatur e a ut horized the d i v i s i o n  of p e r s o n­
nel to under t a k e  a m a j o r  c l a s s i f i c a t i o n  study. $500,000 
were included in an app rop r i a t i o n  to the Depart m e n t  of A d­
minist r a t i o n  for this purpose in sec. 32, ch. 107, SLA 1983, 
p. 10, 1. 23. That a p p r o p r i a t i o n  was a m e nded twice to e x­
tend the lapse date to June  30, 1986. Sec. 214, ch. 171, 
SLA 1984, and sec. 405, ch. 105, SLA 1985.

This bill provides for a lower- cost m e t h o d  of implementing
classificati on actions reco m m e n d e d  by the study than would 
presently be allowed under perso nnel rules and collective 
bargai n i n g  agreements. Salaries for c l a s s i i i e d  and p a r t i a l­
ly exempt state employees are b a s e d  on ranges and steps 
w ithin ranges. See AS 39.27.011 (not a p p l i c a b l e  to e m p l o y­
ees covered by a collec t i v e  b a r g a i n i n g  agreement, but i l l u s­
trative o f  the r a n g e-and- step s y s t e m ) . Currently, when an 
employee' s p o s i t i o n  is r ecla s s i f i e d  to a h i g h e r  pay range, 
the employee is paid at the step in the n e w  range that p r o­
vides the employee with a salary increase of at least one
step over that in the former range. Whe n the pay range for
a class of work is increased, all employ ees are paid at the 
same step in the new range as the employees' steps in the 
old range. Additionally, w h e n  an inc umbent employee's p o s i­
tion is rec las s i f i e d  or the class of w o r k  is assigned to a 
lower pay range, the e mploy e e ' s  pay is "frozen" at the for­
mer salary rate until m e r i t  increases cause the lower pay 
rate to e xceed the frozen rate. Under the personnel rules, 
this freezing lasts no more than two years; however, the 
two-year limitation does not apply to all c l a s s i f i e d  e m p l o y­
ees as a result of some coll ec t i v e  b a r g a i n i n g  agreements.
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Tnis bill alters the m e t h o d  of step p l a c e m e n t  for employees 
in the classified service and p a r t i a l l y  e x e m p t  serv .ce whose 
positions are being m o v e d  u p w a r d  or d o w nward as a r e su lt of 
the classificati on study. The m a j o r  feature o f  the bill is 
the system of sub-steps created  for each salar y range at 
rates b e l o w  the steps in the salary schedule. It is a n t i c­
ipated that this system will be in the form of a table or 
schedule that one m a y  v i s u ali ze as bein g to the left of the 
schedule in AS 39.27.011(a), w i t h  Sub-step I b eing  i m m e d i­
ately to the left of Step A, and Sub-step II being 
immediately to the left of that, etc., in d i m i n i s h i n g  dollar 
amounts, through S u b -step VI.

AS 23.40.210 is amended in sec. 1 of the Y '.11 by adding a 
new subsection that p rohibits n e gotiati ons for any c o l l e c­
tive barga ining p r o v i s i o n  that conflic ts w i t h  the bill's ne w 
m e t h o d  of step p l a c ement in propo s e d  AS 39.27.013(b) (sec. 2 
of the bill'. P r o posed AS 23.40.210(b) requ ires public e m­
ployee unions and the state to include a system of sub-steps 
in their collective b a r g a i n i n g  agreements, and allows the 
state and the unions to negotiate  over the dollar  amounts to 
be assigned each sub-step. This p r o v i s i o n  takes effect i m­
medi ately  and w o u l d  apply to o n g o i n g  c o n t r a c t  negotiations.
Section 5 of the bill. However, the bill does not alter
rights or obligations u n d e r  any e x i st ing collective b a r g a i n­
ing agreement. Section 4 of the bill.

Section 2 of the bill creates a new section, p r o posed AS
39.27.013, to speci f i c a l l y  pro vide for i m p l e m e n t a t i o n  of the
classifi cation study. Proposed AS 39.27.013(a) provides for 
the creation of six sub-steps to s up plement the salary 
schedule in AS 39.27.011(a). The sub-s teps w o u l d  m a i n t a i n  
the same integration as the steps in that s alary schedule. 
As provided  in AS 39.25.140(e) for personnel rules, the 
sub-steps wou ld not be adopted under the A d m i n i s t r a t i v e  P r o­
cedure Act, but they w o u l d  be p u b l i s h e d  in the A laska A d m i n­
istrative Register and Code for informational purposes.

Proposed AS 39.27.013(b)(1) p r o vides that an e m p loye e whose 
job is moved to a h igh er salary range will be paid  at the 
lowest step or sub-s t e p  that d o e s  not reduce the emplo yee's 
salary. Conversely, an employee m o v i n g  to a lower range 
will be paid at the step or s u b -step in the lower range that 
equals the employee's c u rrent salary. Propo sed AS 39.27.- 
013(b)(2). If no step or sub-step  in the lower range p r o­
vides the same salary, the e m p lo yee will be assigned to the 
h i ghest step or s”b-s t e p  in the app rop r i a t e  salary range, 
but the employee's p a y  will be t e m p o r a r i l y  "frozen" for up 
to 2 years. If mer it increases or a d justments to the salary
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schedule cause the rate of the assigned step or s ub-step to 
e x cee d the employee 's frozen rate, the employee's salary 
a u t o m a t i c a l l y  "thaws" or reverts to the rate for the a s­
signed step or sub-step. E m p l oyees who don't fall into this 
c a t e g o r y  receive  their frozen rate for up to two years; then 
their p a y  decreases to the rate of the assigned step or 
sub-step. These measu r e s  are desig n e d  to minimiz e the costs 
of i m p l e m e n t i n g  the study, w h i l e  treating incumbent e mploy­
ees fairly.

A n  e m p l o y e e  h i r e d  after implem e n t a t i o n  of the clas sification 
study will be placed at the outset in the lowest step or 
sub-ste p in the salary range c o r r e s p o n d i n g  to the employee's 
classification. Prop o s e d  AS 39.27.013(c)(1). A higher step 
or s u b - s t e p  m a y  be a s s ig ned u n d e r  c e rtain conditions, as is 
c u r r e n t l y  allowed under perso n n e l  rules. (See 2 AAC 07.- 
320.) P r o p o s e d  AS 39.27.013 (c) (2).

For p u r p o s e s  of other aspects of personnel administration, a 
su b -s tep is the functional equiv a l e n t  of a step. The sub­
step p r o v i s i o n s  and m e t hods of step placemen t in proposed 
AS 39. 27.013 supersede c o n f l i c t i n g  personnel rules. AS 39.- 
2 7 . 0 1 3 ( e ) .

S e c tions 3 and 6 provide for the annual repeal of the lowest
sub-s t e p  in each range, i.e., the one with the lowest dollar
amount, b e g i n n i n g  J a n u a r y  16, 19S9. An employee being paid 
at the rate o f  a s u b -step upon its repeal will automatically 
m o v e  up to the next sub-s tep or step. Section 3. The sub­
step s y s t e m  and m ethod  of step p l a c e m e n t  for implementing 
the c l a s s i f i c a t i o n  study take effect immediately and are 
repeale d J a n u a r y  16, 1994. Sections 5 and 7. (It should be
noted that no date for imple m e n t a t i o n  of the study is ac­
tually m a n d a t e d  by this bill.)

This bill is an important m e a s u r e  that allows the state to 
pr o pe rly align its c l a s s i f i c a t i o n  system at relati vely lit­
tle init ial expense. It also p r o tect s for up to two years 
employ ees in c l a s s i f i c a t i o n s  w i t h  salaries moving d r a m a t­
ically downward. I urge yptfrjavorablre. consideration of 
this bill.

cere

feve Cowper 
Governo r
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B a c k g r o u n d ^

T h e  L e g i s l a t u r e  a p p r o p r i a t e d  $ 5 0 0 . 0  t h o u s a n d  i n  1 9 8 3  t o  
f u n d  t h e  o n l y  c o m p r e h e n s i v e  r e v i e w  o f  t h e  t o t a l  
c l a s s i f i c a t i o n  s y s t e m  s i n c e  s t a t e h o o d .  T h e  s t u d y  r e s u l t s  
a r e  n o w  s c h e d u l e d  f o r  i m p l e m e n t a t i o n  o n  J a n u a r y  1 6 ,  1 9 8 8 .  
T h i 6  b i l l  a m e n d s  t h e  P e r s o n n e l  A c t  t o  a l l o w  f o r  a  g r a d u a l  
i m p l e m e n t a t i o n  s i m i l a r  t o  t h e  m a n n e r  o f  i m p l e m e n t a t i o n  u s e d  
b y  o t h e r  p u b l i c  e m p l o y e r s  o n  s t u d i e s  o f  t h i s  s c o p e .  T h e  
b i l l  p r o v i d e s  a  o n e - t i m e  e x c e p t i o n  t o  t h e  c u r r e n t  P e r s o n n e l  
R u l e s  ( A S  3 9 . 2 5 . 1 5 0 ,  2 AAC 0 7 )  r e g a r d i n g  p a y  u p o n  t h e  
m o v e m e n t  o f  a n  e m p l o y e e  t o  a  h i g h e r  s a l a r y  r a n g e  a n d  a  
m o d i f i c a t i o n  o f  t h e  b a s i c  s a l a r y  s c h e d u l e  i n  AS 3 9 . 2 7 . 0 1 1 .  
T h e s e  c h a n g e s  r e s u l t  i n  s u b s t a n t i a l  r e d u c t i o n s  t o  t h e  c o s t  
o f  i m p l e m e n t a t i o n  o f  t h e  C l a s s i f i c a t i o n  S t u d y  r e s u l t s .
T h i s  b i l l  p r o v i d e s  t h e  o n l y  m e c h a n i s m  t o  e x p r e s s  a n d  
d i s c u s s  t h e  f i n a n c i a l  i m p a c t s  o f  t h e  s t u d y ,

U n d e r  c u r r e n t  c o l l e c t i v e  b a r g a i n i n g  a g r e e m e n t s  a n d  
P e r s o n n e l  R u l e s ,  w h e n  a  p o s i t i o n  i s  r e a l l o c a t e d  t o  a  h i g h e r  
p a y  r a n g e ,  a l l  i n c u m b e n t s  r e t a i n  t h e  s a m e  s t e p  i n  t h e  
h i g h e r  r a n g e .  T h e  FY 8 8  ( h a l f  y e a r )  c o s t  f o r  i m p l e m e n t i n g  
t h e  C l a s s i f i c a t i o n  S t u d y  u n d e r  c u r r e n t  a g r e e m e n t s  a n d  
P e r s o n n e l  R u l e s  w o u l d  b e  $ 1 7 , 0 1 8 . 6  t h o u s a n d .

t _ o f  _ B i  H

T h i s  b i l l  w i l l  p r o v i d e ,  i n s t e a d ,  t h a t  t h e  p a y  o f  a l l  
e m p l o y e e s  m o v i n g  t o  h i g h e r  p a y  r a n g e s  w i l l  b e  s e t  a t  t h e  
l o w e s t  s t e p  i n  t h e  h i g h e r  r a n g e  t h a t  d o e s  n o t  p r o v i d e  a  
d e c  r e a s e .

I n  a d d i t i o n  t o  t h e  p r o v i s i o n  t h a t  e m p l o y e e s  m o v e  t o  t h e  
l o w e s t  s t e p  t h a t  d o e s  n o t  p r o v i d e  a  d e c r e a s e ,  t h e  b i l l  a d d s  
s i x  t e m p o r a r y  s u b s t e p s  t o  t h e  l o w e r  e n d  o f  e a c h  r a n g e  o f  
t h e  s a l a r y  s c h e d u l e .  T h e s e  s u b s t e p s  w i l l  a l l o w  
r e c l a s s i f i e d  e m p l o y e e s  t o  m o v e  u p  t o  t h e  a p p r o p r i a t e  n e w  
r a n g e ,  w h i l e  n o t  r e c e i v i n g  a n  i m m e d i a t e  i n c r e a s e  u n l e s s  
t h e y  a r e  c u r r e n t l y  a t  l e a s t  f o u r  r a n g e s  b e l o w  t h e  r a n g e  
r e c o m m e n d e d  i n  t h e  C l a s s i f i c a t i o n  S t u d y .  T h u s ,  o n l y  t h o s e  
e m p l o y e e s  w h o  r e q u i r e  t h e  g r e a t e s t  c h a n g e  i n  r a n g e  w i t h  t h e  
c h a n g e  i n  s y s t e m s  w i l l  r e c e i v e  a n  i n i t i a l  i n c r e a s e .  T h e  
s i x  a d d i t i o n a l  s u b s t e p s  a r c  f o r  t h e  p u r p o s e  o f  p h a s i n g  i n  
t h e  s t u d y ' s  i m p l e m e n t a t i o n .  O n e  s u b s t e p  w i l l  b e  a b o l i s h e d  
e a c h  y e a r  u n t i l  a l l  e m p l o y e e s  a r e  o n  s t e p s  o f  t h e  p r e s e n t  
b a s i c  s a l a r y  s c h e d u l e .

A T a b l e  f r o m  AS 3 9 . 2 7 . 0 1 1  p l u s  p r o p o s e d  s u b s t c p s  i s  
p r e s e n t e d  o n  t h e  f o l l o w i n g  p a g e .

T h e  d i f f e r e n c e  i n  t h e  m o v e m e n t  o f  e m p l o y e e s  f r o m  a  l o w e r  t o  
a  h i g h e r  r a n g e  a s s i g n m e n t  u n d e r  c u r r e n t  r u l e s  a n d  u n d e r  t h e  
p r o p o s e d  l e g i s l a t i o n  i s  i l l u s t r a t e d  i n  t h e  f o l l o w i n g  
e x a m p l e s :
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I

SALARY SCHEDULE WITH SUBSTEPS

RANGE
N U M B E R

STEP
VI

STEP
V

STEP
IV

STEP
I I I

STEP
II

B a a a s c a c s s s a a s n E a R s a s s s s :

5
6
7
8 
9
10
11
12
13
14
15
16
17
18
19
20 
21 
22
23
24
25
26
27
28
29
30

387
387
387
467
552

1425
1425
1425
1507
159)

1467
1467
1552
lb)9

6)9 i6£2— — - m n r
d73flX-^=T79T- - >1645“  

5755 190) L i  t i l
965 

2082 
2217 
2365 
253 1 
2715 
2910 
3129 
3353 
3582 
3831 
4095 
4246 
4379 
4537 
4687 
4859

2020 
2145 
2286 
2445 
2623 
2819 
3020 
3242 
3468 
3717 
3974 
424b 
43 79 
45)7 
'•687 
4859 
5021

2 _'T 7 
2)65 
253 1 
2715 
2910 
3129 
))5) 
1582 
IS) I 
4085 
4)79 
45)7 
4687 
4359 
5021 
5 209

1507
1507 1552
1593 1639_

 ------- - 1793
1793 1845 1903

-> 1 9 0 3 - -  >1965 -  ->202Q
2020_____ ____ _____TT45

-> 2 2 1 7 ----->2286
2286
2445
2623
2818
3020
3242
346E
3717
3974
4246
45)7
4687
4659
5021
5209
5385

2365
2531
2715
2910
3129
3353
3582
3831
4095
4379
4687
4859
5021
5209
5385
5568

STEP
D

STEP
E

STEP
F

2445
2623
2818
3020
3242
3468
3717
3974
4246
4537
4859
5021
5209
5385
5568
5773

3129
3353
3582
3831
4095
4379
4687
5021
5209
5385
5568
5773
5990

793
903

4
2445
2623
2818
3020
3242
3468
3717
3974
4246
4537
4859
5209
5385
5568
5773
5990
6206

1467 
1552 
1639 

* 2  1740
W sr 18*5
u* 1965 2082

2217
2365
2531
2715
2910
3129
335 j
3582
3831
4095
4379
4687
5021
5385
5568
5773
5990
6206
6442

1507
1593
1687
179)
1903
2020
2145
2286
2445
2623
2818
3020
3242

4246 3^ r
453 7 clcuJfl
4859
5209
5568
577)
5950
6206
6442
6666

1552
1639
1740
1845
1965
2082
2217
2365
2531
2715
2910
3129
3353
1582
3831
4095
4379
4687
5021
5385
5773
5990
6206
6442
6666
6901

1593
1687
1793
1903
2020
2145
2286
2445
2623
2818

4
3717
3974
4246
4537
4859
5209
5568
5990
6206
6442
6666
6901
7144

2. Yr  
freeze-

$
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1 )* U n d e r  c u r r e n t  p r o v i s i o n s ,  a n  e m p l o y e e  a t  R a n g e  1 2 ,
S t e p  A ( $ 2 , 0 8 2 )  w h o s e  p o s i t i o n  i s  m o v e d  t o  R a n g e  
1 4  u p o n  s t u d y  i m p l e m e n t a t i o n ,  w o u l d  m o v e  t o  R a n g e  
1 4 ,  S t e p  A ( $ 2 , 3 6 5 ) .  U n d e r  t h i s  b i l l ,  t h e  
e m p l o y e e  w o u l d  m o v e  t o  R a n g e  1 4 ,  S u b s t e p  I V  
( $ 2 , 0 8 2 )  a n d  t h e n  w o u l d  b e  e l i g i b l e  f o r  s t e p  
i n c r e a s e s  e a c h  y e a r  w i t h i n  t h e  a p p r o p r i a t e  r a n g e .
P l e a s e  s e e  e x a m p l e  n u m b e r  O n e  f o r  a  t w o  s a l a r y  
r a n g e  i n c r e a s e  ( 2  s r  u p )  i n  t h e  s a l a r y  t a b l e  o n  
p a g e  3 .

2 )  U n d e r  c u r r e n t  p r o v i s i o n s ,  a n  e m p l o y e e  a t  R a n g e  8 ,
S t e p  B ( $ 1 , 6 8 7 )  w h o s e  c l a s s  i s  m o v e d  t o  R a n g e  1 2  
u p o n  s t u d y  i m p l e m e n t a t i o n ,  w o u l d  m o v e  t o  R a n g e  1 2 ,
S t e p  B ( $ 2 , 1 4 5 ) .  U n d e r  t h i s  b i l l ,  t h e  e m p l o y e e  
w o u l d  m o v e  t o  R a n g e  1 2 ,  S u b s t e p  VI  ( $ 1 , 7 4 0 )  a n d  
t h e n  w o u l d  b e  e l i g i b l e  f o r  s t e p  i n c r e a s e s  e a c h  
y e a r  w i t h i n  th»> c o r r e c t  r a n g e .  P l e a s e  s p e  e x a m p l e  
n u m b e r  T w o  f o r  a  f o u r  r a n g e  i n c r e a s e  ( 4  s r  u p )  i n  
t h e  s a l a r y  t a b l e  o n  p a g e  3 .

C o n s i s t e n t  w i t h  t h e  P e r s o n n e l  R u l e s  ( 2  AAC 0 7  . 3 4 5  , ( e ) ) ,  
t h i s  b i l l  w i l l  l i m i t  f r o z e n  p a y  p r o v i s i o n s  f o r  e m p l o y e e s  
r e c l a s s i f i e d  t o  a  l o w e - r a n g e  t o  t w o  y e a r s ,  a t  w h i c h  t i m e
t h e  e m p l o y e e  w o u l d  b e  p a i d  a t  t h e  c u r r e n t  r a t e  f o r  t h e i r
s t e p  i n  t h e  n e w  s a l a r y  r a n g e .

3 )  F o r  e x a m p l e ,  a n  e m p l o y e e  w h o  i s  c u r r e n t l y  a t  R a n g e  
1 9 ,  S t e p  D ( $ 3 , 7 1 7 ) ,  w h o s e  p o s i t i o n  i s  m o v e d  t o  
R a n g e  1 6  u p o n  s t u d y  i m p l e m e n t a t i o n ,  w o u l d  m o v e  t o  
R a n g e  1 6 ,  S t e p  F ( t h e  h i g h e s t  s t e p  p r o v i d i n g  a  
l e s s e r  s a l a r y ) ,  b u t  m a i n t a i n  t h e  c u r r e n t  s a l a r y  
r a t e  f o r  t w o  y e a r s .  A t  t i e  e n d  o f  t w o  y e a r s ,  t h e  
e m p l o y e e  w o u l d  b e  p a i d  a c  t h e  r a t e  o f  t h e  r a n g e
r e c o m m e n d e d  i n  t h e  s t u d y .  R a n g e  1 6 ,  S t e p  T
( $ 3 , 2 4 2 ) .  P l e a s e  s e e  e x a m p l e  n u m b e r  T h r e e  f o r  a  
t h r e e  s a l a r y  r a n g e  d e c r e a s e  ( 3  s r  d o w n )  i n  t h e  
s a l a r y  t a b l e  o n  p a g e  3 .

T h e  n u m b e r  o f  e m p l o y e e s  w h o  c a n  r e c e i v e  s t e p  i n c r e a s e s  w i l l  
b e  g r e a t l y  r e d u c e d  b y  h a v i n g  f r o z e n  s a l a r i e s  a s  a  r e s u l t  o f  
t h e  C l a s s i f i c a t i o n  S t u d y .  T h e  a p p r o p r i a t e  a d j u s t m e n t  h a s  
b e e n  m a d e  t o  t h * ' s a v i n g s  e x p e c t e d  f r o m  c u r r e n t  e m p l o y e e s  
w i t h  f r o z e n  s a l a r i e s  f o r e g o i n g  s t e p  i n c r e a s e s .

T h e  c o m b i n e d  s a v i n g s  f r o m  f r o z e n  s a l a r i e s  i n  FY 8 9  i s  
p r o j e c t e d  a t  $ 1 , 7 9 8 . 0  t h o u s a n d .  T h e  t h a w  o f  f r o z e n  
s a l a r i e s  o n  J a n u a r y  1 6 ,  1 9 9 0  r e s u l t s  i n  d r a m a t i c a l l y  
i n c r e a s e d  s a v i n g s  o f  $ 5 , 8 3 2 . 2  t h o u s a n d  f o r  FY 9 0 .  T h e  
s a v i n g s  c o n t i n u e  i n  FY 9 1 ,  p r o d u c i n g  a  r e d u c t i o n  o f  
$ 4 , 0 3 3 . 3  t h o u s a n d  i n  P e r s o n a l  S e r v i c e s  c o s t s .  I n  FY 9 2 ,  
a l l  o f  t h e  s a v i n g s  h a v e  b e e n  r e a l i z e d  f r o m  t h e  f r e e z e  a n d  
t h a w  o f  e m p l o y e e s  r e c l a s s i f i e d  t o  l o w e r  r a n g e s ,  p r o d u c i n g  
a n  i n c r e a s e  o f  $ 1 , 4 0 8 . 8  t h o u s a n d  i n  P e r s o n a l  S e r v i c e s  
c o s t s .
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T h e s e  P e r s o n a l  S e r v i c e s  c o s t  e s t i m a t e s  a r e  b a s e d  a n  a  
c o m p u t e r  m o d e l  d e v e l o p e d  b y  t h e  D i v i s i o n  o f  P e r s o n n e l .  I t  
p r o j e c t s  c h a n g e s  o n  a  c l a s s - b y - c l a s s  b a s i s .  I t  c o n s i d e r s  
b a r g a i n i n g  u n i t ;  a c t u a l  r a t e s  o f  p a y ,  i n c l u d i n g  c u r r e n t  a n d  
p r o j e c t e d  s t e p s  w i t h i n  a  s p e c i f i c  r a n g e  a n d  g e o g r a p h i c  
d i f f e r e n t i a l  a r e a ;  v a c a n c y  f a c t o r s ;  b e n e f i t s ,  i n c l u d i n g  
a p p r o p r i a t e  r e t i r e m e n t  s y s t e m .  S u p p l e m e n t a l  B e n e f i t s  S y s t e m  
( S B S )  c a p ,  a n d  d e p a r t m e n t a l  v a r i a b l e  r a t e s ;  a n d  o r e m i u m  p a y  
e x p e r i e n c e  ( e x c e p t  s e a  d u t y )  b y  d e p a r t m e n t .  T h e  m o d e l  . 
a s s u m e s  t h a t  c u r r e n t  p a y  r a t e s  w i l l  c o n t i n u e  a n d  t h a t  a l l  
b a r g a i n i n g  u n i t s  w i l l  b e  i n c l u d e d  o n  t h e  s a m e  b a s i c  s a l a r y  
s c h e d u l e .  F u l l  s t u d y  i m p l e m e n t a t i o n  i s  a s s u m e d  f o r  a l l  
c l a s s e s  o n  J a n u a r y  1 6 ,  1 9 8 8 .

T h e  f o l l o w i n g  t a b l e  d i s p l a y s  t h e  t o t a l  P e r s o n a l  S e r v i c e s  
c o s t s  a n d  s a v i n g s  f o r  e a c h  y e a r :

FY 8 7 - 0 -
FY 8 8 1 4 1 . 5
FY 8 9 ( 1 , 7 9 8 . 9 )
FY 9 0 ( 5 , 8 3 2 . 2 )
FY 91 ( 1 0 . 7 0 0 . 7 )
FY 9 2 1 . 4 0 8 . 8

2 i ! l § I _ S . a y i n g s _ P o  t e n  t  i a l j ^

T h e  f i s c a l  n o t e  d o e s  n o t  i n c l u d e  s a v i n g s  f r o m  t u r n o v e r  i n  
e m p l o y m e n t  s i n c e  s e v e r e  b u d g e t  c u t b a c k s  h a v e  l i m i t e d  j o b  
o p p o r t u n i t i e s .  H o w e v e r ,  a d d i t i o n a l  s a v i n g s  i n  p e r s o n a l  
s e r v i c e s  c o s t s  w o u l d  b e  r e a l i z e d  d u r i n g  t h e  s t u d y  
i m p l e m e n t a t i o n  b a s e d  o n  a c t u a l  t u r n o v e r  i n  S t a t e  
e m p l o y m e n t .  A f t e r  J a n u a r y  1 6 ,  1 9 8 8 ,  n e w l y  h i r e d  e m p l o y e e s  
w i l l  b e  p a i d  a t  t h e  l o w e s t  s u b s t c p  o f  t h e  a p p r o p r i a t e  
s a l a r y  r a n g e .  T h e  c o s t  e s t i m a t e s  w h i c h  a r e  s h o w n  b e l o w  a r e  
b a s e d  o n  t h e  r e c e n t  e x p e r i e n c e  i n  r a t e s  o f  t u r *  v e r  i n  
S t a t e  e m p l o y m e n t  a n d  t h e  r e l a t i v e  r a t e s  o f  r e p l a c i n g  
e m p l o y e e s .  A s  e m p l o y e e s  s e p a r a t e  f r o m  S t a t e  e m p l o y m e n t ,  
t h e y  a r e  r e p l a c e d  b y  n e w  w o r k e r s ,  w h o  e n t e r  t h e  w o r k f o r c e  
a t  l o w e r  p a y  r a t e s .

B a s e d  o n  a  c o n s e r v a t i v e  t u r n o v e r  r a t e  o f  4 . 5 % ,  a d d i t i o n a l  
s a v i n g s  a n d  c o s t s  w o u l d  b e  a s  f o l l o w :

FY 8 8 ( 3 5 5 . 6 )
FY 8 9 ( 9 1 1 . 2 )
FY 9 0 ( 1 0 8 6  . 8 )
FY 91 ( 7 2 3 . 9 )
FY 9 2 9 4 . 3

A t t a c h e d  i s  a  b r e a k d o w n  b y  d e p a r t m e n t  o f  i n c r e m e n t a l  c o s t s  
f o r  FY 8 8  a n d  FY 8 9 .
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Attachment 1

General Fund and Ot h e r  Fund Personal Services Cost by Department, FY 88 and 

FY 89, to Implement the Classification Study.

5 6 2 ? }*

FY 88 FY 89

Department G.F. Other G.F. Other

Office of the Governor 0 0 0 0

A dministration 51.6 7.8 ( 50.7) ( 7.6)

Law 0 0 ( 9.1) ( 4.5)

Revenue 2.8 1.5 ( 34.2) ( 18.3)

Education 0 0 ( 38.2) ( 19.0)

Health and Social Services 45.1 7.2 ( 23.6) ( 3.8)

Labor 0 0 ( 19.9) ( 48.4)

commerce and Economic 

Development

• .6 .3 ( 41.9) ( 21.4)

Military and Veterans 

Affairs
0 0 ( 12.7) ( 10.5)

Natural Resources 18.8 1.9 ( 63.3) ( 6.3)

Fish and Game .7 .4 ( 20.1) ( 9.7)

Public Safety 0 0 ( 533.0) ( 10.9)

Environmental Conservation 1.4 .5 ( 23.3) ( 7.3)

Corrections 0 0 ( 39.4) ( .3)

Community and Regional Affairs 0 0 ( 28.0) ( 13.4)

Transportation and Public 

Facilities

.4 .5 ( 281.5) (398.5)

Total 121.4 20.1 (1,218.9) (579.9)
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C O N T I N U A T I O N  of FISCAL NOTE A N A L Y SI S

SB 254

BAC K G R O U N D :

The Legislature appropriated $500.0 thousand in 1983 to fund the only 

comprehensive review of the total classification system since statehood. The 

study results are now scheduled for1 implementation on January 16, 1989. This 

bill amends the Personnel Act to allow for a gradual implementation similar to 

the manner of implementation used by other public employers on studies of this 

scope. The bill provides a one-time exception to the current Personnel Rules 

(AS 39.25.150, 2 AAC 07) regarding pay upon the movement of an employee to a 

higher salary range and a modification of the basic salary schedule in 

AS 39.27.011. These changes result in substantial reductions to the cost of 

implementation of the Classification Study results. This bill provides the

only mechanism to express and discuss the financial impacts of the study.

Under current collective bargaining agreements and Personnel Rules, when a 

position is reallocated to a higher pay range, all incumbents retain the same 

step in the higher range. The FY 89 (half year) cost for implementing the 

Classification Study under current agreements and Personnel Riles would be 

$17,018.6 thousand.

EFFECT OF B I L L :

This bill will provide, instead, that the pay of all employees moving to

higher pay ranges will be set at the lowest step in the higher range that does
not provide a decrease.

In addition to the provision that employees move to the lowest step that does 

not provide a decrease, the bill adds six temporary substeps to the lower end 

of each range of the salary schedule. These substeps will allow reclassified 

employees to move up to the appropriate new range, while not receiving an 

immediate increase unless they are currently at least four ranges below the 

range recommended in the Classification Study. Thus, only those employees who 

require the greatest change in range with the change in systems will receive 

an initial increase. The six additional substeps are for the purpose of 

phasing in the study's implementation. One substep will be abolished each 

y ear until all employees are on steps of the present basic salary schedule.

A Table from AS 39.27.011 plus proposed substeps is presented on the following 
page.

The difference in the movement of employees from a lower to a higher range 

assignment under current rules and under the proposed legislation is 
illustrated in the following examples:
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SALARY SCHEDULE WITH SUBSTEPS

RANGE STEP STEP

NUMBER VI V

5

6 1387 1425

7 1387 1425

8 1387 1425

9 1467 1507

10 1552 1593

11 1639 1687

12 1740 1793

13 1845 1903

14 1965 20°0

15 2082 2145

16 2217 2286

17 2365 2445

18 2531 2623

19 2715 2818

20 2910 3020

21 3129 3242

22 3353 3468

23 3582 3717

24 3831 3974

25 4095 4246

26 4246 4379

27 4379 4537

28 4537 4687

29 4687 4859

30 4859 5021

STEP

IV

STEP

III

STEP

II

STEP

I

1467 1507

1467 1507 1552 1593

1552 1593 1639 1687

1639 1687 1740 1793

1740 1793 1845 1903

1845 1903 1965 2020

1965 2020 2082 2145

2082 2145 2217 2286

2217 2286 2365 2445

2365 2445 2531 2623

2531 2623 2715 2818

2715 2818 2910 3020

2910 3020 3129 3242

3129 3242 3353 3468

3353 3468 3582 3717

3582 3717 3831 3974

3831 3974 4095 4246

4095 4246 4379 4537

4379 4537 4687 4859

4537 4687 4859 5021

4687 4859 5021 5209

4859 5021 5209 5385

5021 5209 5385 5568

5209 5385 5568 5773
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STEP STEP STEP STEP STEP STEP
A B C D E F

1387 1425 1467 1507 155? 1593

1467 1507 1552 1593 1639 1687

1552 1593 1639 1687 1740 1793

1639 1687 1740 1793 1845 1903

1740 1793 1845 1903 1965 2020

1845 1903 1965 2020 2082 2145

1965 2020 2082 2145 2217 2286

2082 2145 2217 2286 2365 2445

2217 2286 2365 2445 2531 2623

2365 2445 2531 2623 2715 2818

2531 2623 2715 2818 2910 3020

2715 2818 2910 3020 3129 324?

2910 3020 3129 3242 3353 3468

3129 3242 3353 3468 3582 3717

3353 3468 3582 3717 3831 3974

358? 3717 3831 3974 4095 4246

3831 3974 4095 4246 4379 4537

4095 4246 4379 4537 4687 4859

4379 4537 4687 4859 5021 5209

4687 4859 5021 5209 5385 5568

5021 5209 5385 5568 5773 5990

5209 5385 5568 5773 5990 6206

5385 5568 5773 599 J 6206 6442

5568 5773 5990 6206 6442 6666

5773 5990 6206 6442 6666 6901

5990 6206 6442 6666 6901 7144
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1. Under current provisions, an employee at Range 12, Step A ($2,082), 

whose position is moved to Range 14 upon study implementation, would 

move to Range 14, Step A ($2,365). Under this bill, the employee 

would move to Range 14, Substep IV ($2,082) and then would be 

eligible for step increases each year within the appropriate range. 

Please see example number One for a two-salary-range increase

(2 sr up) in the salary table on page 3.

2. Under current provisions, an employee at Range 8, Step B ($1,687),

whose class is moved to Range 12 upon study implementation, would 

move to Range 12, Step B ($2,145). Under this bill, the employee 

would move to Range 12, Substep VI ($1,740) and then would be 

eligible for step increases each year within the correct range. 

Please see example number Two for a four-salary-range increase

(4 sr up) in the salary table on page 3.

Consistent with the Personnel Rules (2 AAC 0 7 . 345,(e)), this bill will limit 

frozen pay provisions for employees reclassified to a lower range to two 

years, at which time the employee would be paid at the current rate for their 

step in the new salary range.

3. For example, an employee who is currently at Range 19, Step D

($3,717), whose position is moved to Range 16 upon study

implementation, would move to Range 16, Step F (the highest step 

providing a lesser salary), but maintain the current salary rate for 

two years. At the end of two years, the employee would be paid at 

the rate of the range recommended in the study, Range 16, Step F 

($3,242). Please see example number Three for a three-salary-range 

decrease (3 sr down) in the salary table on page 3.

The number of employees who can receive step increases will be greatly reduced 

by having frozen salaries as a result of the Classification Study. The 

appropriate adjustment has been made to the savings expected from current 

employees with frozen salaries foregoing step increases.

The combined savings from frozen salaries in FY 90 is projected at $1,798.0 

thousand. The thaw of frozen salaries on January 16, 1991, results in 

dramatically increared savings of $5,832.2 thousand for FY 91. The savings 

continue in FY 92, producing a reduction of $4,033.3 thousand in Personal 

Services costs. In FY 93, all of the savings have been realized from the 

freeze and thaw of employees reclassified to lower ranges, producing ->n 

increase of $1,408.8 thousand in Personal Services costs.

METHOD OF CALCULATION, ASSUMP T I O N S :

These Personal Services cost estimates are based on a computer model developed 

by the Division of Personnel. It projects changes on a class-by-class basis.
It considers bargaining unit; actual rates of pay, including current and 

projected steps within a specific range and geographic differential area; 

vacancy factors; benefits, including appropriate retirement system,

Supplemental Benefits System (SBS) cap, and departmental variable rates; and 

premium pay experience (except sea duty) by department. The model assumes 

that current pay rates will continue and that all bargaining units will be 

included on the same basic salary schedule. Full study implementation is 

assumed for all classes on January 16, 1989.
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The following table displays the total Personal Services costs and savings for 

each year:

FY 88 -0-
FY 89 141.5
FY 90 (1,798.9)

FY 91 (5,832.2)

FY 92 (4,033.3)
FY 93 1,408.8

OTHER SAVINGS P O T E N T I A L :

The fiscal note does not include savings from turnover in employment since 

severe budget cutbacks have limited job opportunities. However, additional 

savings in personal services costs would be realized during the study 

implementation based on actual turnover in State employment. After 

January 16, 1989, newly-hired employees will be paid at the lowest substep of 

the appropriate salary range. The cost estimates which are shown below are 

based on the recent experience in rates of turnover in State employment and 

the relative rates of replacing employees. As employees separate from State 

employment, they are replaced by new workers, who enter the workforce at lower 

pay rates.

Based on a conservative turnover rate of 4.5%, additional savings and costs 

would be as follow:

FY 89 (355.6)
FY 90 (911.2)
FY 91 (1,086.8)
FY 92 (723.9)
FY 93 94.3

Attached is a breakdown by department of incremental costs for FY 89 and 

FY 90.
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Attachment 1

General Fund and Other Fund Personal Services Cost by Department, FY 89 and 

FY 90, to Implement the Classification Study.

FY 89 FY 90

Department G.F. Oti . G.F. Other

Office of the Governor 0 0 1 0 0

Administration 51.6 7.8 ( 50.7) ( 7.6)

Law 0 0 ( 9.1) ( 4.5)

Revenue 2.8 1.5 ( 34.2) ( 18.3)

Education 0 0 ( 38.2) ( 19.0)

Health and Social Services 45.1 7.2 ( 23.6) ( 3.8)

Labor 0 0 ( 19.9) ( 48.4)

Commerce and Economic 

Development

.6 .3 ( 41.9) ( 21.4)

Military and Veterans 

Affairs
0 0 ( 12.7) ( 10.5)

Natural Resources 18.8 1.9 ( 63.3) ( 6.3)

Fish and Game .7 .4 ( ?0.1) ( 9.7)

Public Safety 0 0 ( 533.0) ( 10.9)

Environmental Conservation 1.4 .5 ( 23.3) ( 7.3)

Corrections 0 0 ( 39.4) ( .3)

Community and Regional Affairs 0 0 ( 28.0) ( 13.4)

Transportation and Public 

Facilities

.4 .5 ( 281.51 (398.5)

Total 121.4 20.1 (1,218.9) (579.9)
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j a r i  w r i t i n g  y o u  t h i s  l e t t e r  t o  a s k  t h a t  y o u  v o t e  

a q a l r i s r  t h e  o r o o o s e t i  10*/. s a y c u t  a s  i n t r o d u c e d  b y  G o v e r n o r  
C o w o e r .  i  am  c u r r e n t  l v  e n i p  t o y e d  n y  : > G r / P k a s  a n  I n t e r n a l  
n u d i t o r  siVtfi n a v e  a e l d  t i n s  i o ' i  s i n c e  A i o v e M b e r  i 9 S l .  L e t  
(l ie q i v c  y o u  my  c u r r e n t  s i t u a t i o n  a n d  l e t  y o u  e v a l u a t e  f o r  
y o u r s e - i f  M e  n i i o a c t  t r i e  LO'A • • e d u c t  i o n  w 11 h a v e  o n  me  a n d  
rr v  r a w i  j. v .

I  b o L U i n t  m y  n o u s e  i n  t h e  o o r i r - i i  o f  198.1. ,yl v  l a t e s t  
a p t i  a i  t a j  h a s  d r o p p e d  430,  0 0 v  f r o m  t n a  o r o c e i i . n y p . , r ,
■ < i y  w i f e  h a s  a e e n  t o l d  t h a t  a n t  i t  h o  m e  i a i c  j f f  c l u e  t o  

t  ^  * rr p o o r t r  c - i * v  i h i . * ,  v  (  w f ?  .  t i n t .  l y  j  t  '  e c  ' * >  r  o  .  '■ .  ■ * n .  

b y  f t H i - C  ' .  i  o  c c c  t o  t h i s  d o w n w a r <  • i - a i  r o  i ,  I  h a v e  t  • •

POG‘j i  fjdj i  i  fcy o t  t n i s  1 (j % p^c j « . i c r . "»n wh i c * ' !  e q i . i  > c r 
a o j r o x i n i a t e l y  ‘* £ 5 0  o e r  m o n t h  i n  c a ^ e h o u G -  o a y . t b t a .
a o c  my  w i  f e y  • • " f e o u c t i o n  a r c  c I ■»to P a r k e r  i o - . t s e l i c  Zcj w :  i  1 b o  
r e c p i v u  ’j  a p p r o x i m a t e !  y  4 - 2 .  0 0 0  s. m o n t h  it?:.*,s .  • a r i  r e  i  •><- 

o n l y  o n e  f a e i n c  t h i s  s i t . u a i  i o n .  i o o e a l  y o u  t o
c o n s i d e r  t he . ,  r’ a m i  f - . c a t  i o n t -  o f  y o u r  L i t e  ■. t  i o n  c a r e i  u i l y  a s  
y o u  w i l l  n r v o  a  t i & f i m t ©  i m p a c t  o r  n o t  w n t, y  >*.y ; . f t ?  b u t  
m y  w i f e  a n d  e n i i r i s ,  a s  w e l l  a s  m a n y  o t h e r  L l  i 1 i e s  f a n  r-c 
a  s i m i l a r  s i t u a t i o n .
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G e o r g i a  L. G l a s c o

1721 U n i v e r s i t y  Av e . ,  Apt .  31 C
F a i r b a n k s ,  u l a s k a  99701

Dear

I would l i k e  t o  comment on i s s u e s  which a f f e c t  and a r e  a f f e c t e d  by your  p en d i ng  b u d g e t  d e c i s i o n s .

I am a 5 y ea r  r e s i d e n t  o f  A la s k a ,  a s i n g l e  p a r e n t ,  fo rmer  member o f  t h e  Armed F o r c e s ,  and am p r e s e n t l y  
employed by t h e  Depar tmen t  o f  H e a l t h  and S o c i a l  S e r v i c e s / D i v i s i o n  of  P u b l i c  H e a l t h .  I am an L . P . N . ,  
l i c e n s e d  by t h e  S t a t e  of  I n d i a n a ,  w i t h  16 y e a r s  e x p e r i e n c e  in  N u rs in g .  P r i o r  t o  go ing  t o  work f o r  t h e  
S t a t e  o f  A la sk a ,  I comple t ed  a c l e r i c a l  o c c u p a t i o n s  c o u r s e  th ro ugh  Tanana V a l l e y  Community C o l l e g e ,  
g r a d u a t i n g  w i t h  a 3 . 5  GPA.

I t hen  went  t o  work i n  August  of  1985 f o r  t h e  S t a t e  o f  A l a sk a ,  Depar tment  o f  N a t u r a l  R e s o u r c e s ,  a s  a 
C l e r k - T y p i s t  I I I  a t  a g r o s s  mon th ly  s a l a r y  o f  S1835/mo.  With t h i s  I had t o  m a i n t a i n  h ous ing  f o r  mysel f  
and 1 mi nor ,  p i o v i d e  fo od ,  c l o t h i n g ,  m a i n t a i n  a v e h i c l e  fo r  t r a n s p o r t a t i o n  (a  b a s i c  need i n  A l a s k a ) ,  and 
m e d i c a l .  Th i s  was n o t  e a s y ,  and we had n o r  have  had any " l u x u r i e s "  (no VCR, r.n s t e r e o ,  n o t  ev en  m o v ie s ) ,  
b u t  a t  l e a s t  I was a b l e  t o ,  a t  t h a t  s a l a r y  l e v e l  m a i n t a i n  an a d e q u a t e ,  i f  l ower  l e v e l ,  s t a n d a r d  o f  l i v i n g ,  
and I had t h e  p r i d e  i n  m ys e l f  t h a t  I was a v i a b l e ,  p r o d u c t i v e  worke r  i n  a sys t em where h a r d  work and 
c o n c i e n t i o u s  a p p l i c a t i o n  would be r ewarded by t i m e l y  m e r i t  i n c r e a s e s ,  and w i t h  f u r t h e r  e d u c a t i o n  and 
e x p e r i e n c e ,  p romot ion  t o  a h i g h e r  j o b  c l a s s i f i c a t i o n .  I would g e t  p a i d  a t  l e a s t  what  I was w o r t h .  In 
Oc tobe r  1986, due t o  t h e  f i r s t  c u t  i n  S t a t e  s e r v i c e s ,  v i a  employees ,  I was l a i d  o f f  by t h e  Depar tmen t  o f  
Na tu ra l  Re so u rc e s .  At t h i s  t ime I had a c h ie v e d  a g r o s s  mon th ly  s a l a r y  l e v e l  o f  $1935/mo.

In September ,  I a c ce p te d  a p o s i t i o n  in  t h e  Depa r tment  o f  H e a l th  and So c i a l  S e r v i c e s / D i v i s i o n  o f  P u b l i c  
H e a l th  a s  a C l e r k - T y p i s t  I I I .  T h i s  p o s i t i o n  came wi th  a " v o l u n t a r y "  30 h r .  work week and I r e a l i z e d  an 
immedia te  $A21/mo. r e d u c t i o n  in  s a l a r y ,  b u t  t h i s  was d e f i n i t e l y  p r c f e r r a b l e  t o  unemployment .  A l though my 
g r o s s  mon th ly  income i s  $151**.00, a f t e r  t a x e s  and o t h e r  c o n t r i b u t i o n s ,  I r e a l i z e  a n e t  o f  $931/mo.  w i th  
which t o  a c t u a l l y  l i v e  on.

I am now th e  l o n e  c l e r i c a l  s u p p o r t  f o r  F a i r b a n k s '  S t a t e  o f  A la sk a ,  P u b l i c  H e a l t h  R e p r e s e n t a t i v e ,  an o f f i c e  
which f i e l d s  an  av e ra g e  o f  25 phone c a l l s  p e r  d a y ,  and m a i n t a i n s  d i r e c t  c o n t a c t  w i t h  a l l  o f  t h e  S t a t e s '  
h e a l t h  c a r e  p r o v i d e r s .  I t  r e q u i r e s  d ip lo m ac y ,  t a c t ,  u se  of  my p r e v i o u s  med ica l  bac kground  and c l e r i c a l  
e x p e r t i s e .  I was due a m e r i t  i n c r e a s e  i n  F e b r u a r y ,  b u t  due t o  t h e  c u r r e n t  bud ge t  c r i s i s ,  no S t a t e  employees  
a r e  r e c e i v i n g  m e r i t  i n c r e a s e s  a t  t h i s  t i m e .

Now, Gov. Cowper and o t h e r  l e g i s l a t i v e  members want  10^ o f  t h a t  a l r e a d y  r e duced  wage,  and r e duce d  b e n e f i t s .  
Keep i n  mind a l s o  t h a t  t h e r e  i s  l e g i s l a t i o n  a f o o t  t o  i n c r e a s e  my work week t o  A0 h r s . ,  and u n l e s s  I r e c e i v e  
an " o u t s t a n d i n g "  e v a l u a t i o n  I w i l l  be d e n i e d  a m e r i t  i n c r e a s e  t o  t ime  i n d e f i n i t e !  Add t o  t h a t ,  t h e  f a c t  
t h a t  w i t h  no i n c r e a s e s  i n  s i g h t ,  Gov. Cowper a l s o  want s  a n o t h e r  5% o f  t h a t  n e x t  y e a r ,  w i t h  which I would 
be ex p ec te d  t o  m a i n t a i n  ( ? )  a s t a n d a r d  o f  l i v i n g .  Pe o p le  on P u b l i c  A s s i s t a n c e  ( few o f  whom a c t u a l l y  work)
wou’ d t h e n  have a comparab le  income t o  my s a l a r y , w i t h  many more b e n e f i t s .

In t he  meant ime ,  none o f  my ex p e n se s  o r  c i r c u m s t a n c e s  h a s  or  a r e  p r o j e c t e d  t o  c h a n g e ,  t o  t h e  c o n t r a r y ,  
a l l  mine have and a r e  g u a r a n t e e d  t o  keep r i s i n g  ( l e s t  we f o r g e t  t h e  1% s a l e s  t a x  t o  be i n s t i t u t e d  by t h e  
b o r o u g h ) .  The v a l u e  o f  m^ d o l l a r  depends  on s a l e s  and " c r e a t i v e "  f i n a n c i a l  l i v i n g  (pay t h e  d i s c o n n e c t
n o t i c e  on the  l i g h t s ,  hope t h e  phone b i l l  d o e s n ' t  come i n  b e f o r e  t ime f o r  mid-month draw,  and g 'ound b ee f
d i s h e s  5 n i g h t s  ou t  o f  7 ) .

I f e e l  w i t h  my e x p e r i e n c e  l e v e l ,  t h a t  a t  a Range 8 ,  s t e p  B S t a t e  employee ,  p r i o r  t o  Sep tember  ' 8 6  t h a t  
I was a d e q u a t e l y ,  no t  o v e r ,  n o t  u n d e r ,  p a i d  f o r  t h e  s e r v i c e s  I p e r fo rm ed ,  and a s  a l o y a l  A laskan  I was 
more t h a n  w i l l i n g  t o  a t t e m p t  t o  m a i n t a i n  my th en  l e v e l  o f  l i v i n g  and do my p a r t  t o  a s s i s t  o u r  S t a t e  t h ro u g h  
h e r  c u r r e n t  c r i s i s  (how q u i c k l y  t h e y  f o r g e t  t h e  3 . 8 ^  r a i s e  due Alaska  S t a t e  employees  in  J u l y ,  wh ich f ew,  
i f  any s t a t e  employees  r e a l l y  g r i p e d  abo u t  g i v i n g  u p ) .

For  t h i s ,  I have now become " P u b l i c  Enemy # 1" .  Alaska  S t a t e  employee have  g iv e n  new meaning t o  t h e  o l d  
admonishment  "Givo u n t i l  i t  H u r t s " ,  and now i t  i s  t ime  f o r  you ,  ou r  l e g i s l a t o r s ,  t o  do what  ev e r yo n e  wan t s  
t o  avo id  d o i n g ,  v i a  t h e  S t a t e  emp loy ee s '  p ay c h e c k ,  make some h a r d  l i n e  d e c i s i o n s  a b o u t  S t a t e  governmen t!

You must  f i r s t  e s t a b l i s h ,  t h e n  f u n d ,  p r i o r i t y  s e r v i c o s .  There a r e  many s e r v i c e s  o f f e r e d  by t h e  S t a t e  and
many r e q u e s t s  f o r  f un d in g  f o r  p r o j e c t s  t h a t  a r e  v a l i d ,  b u t  no t  v i t a l .

Decide  o n ,  and p u r su e  a l o g i c a l  c o u r s e  o f  a c t i o n  wh ich w i l l  be good f o r  and b e n e f i t  a l l  A l a s k a n s ,  and n o t  
a t  t h e  expense  o f  one sogmont o f  t h e  p o p u l a t i o n .  S u pp o r t  l e g i s l a t i o n  which wi l l  a l s o  h e l p  s u p p o r t  t h o s e  
o f  your c o n s t i t u e n c y  t h a t  s u p p o r t  y ou .  Thank you .

S i n c e r e l y ,

j j )  H (| n  fl \J
G . o r g t ,  APR 2 9  1987



A p r i l  2 6 ,  1 9 8 7

Hitch Abood
Senate State Affairs Commitee 
P.O.Box V
Juneau, Alaska 99811 

UKAR Mitch Abood,

have been an Alaska resident for the past lb  years 

j*?Taary employee of the state for the past 10 years. It SB 
254 j p a s s e d  I uili have to leave the state. I enjoy living 
in Alaska and enjoy my job with the state. Houever il this 
bill is passed there is no way that 1 can stay here. Between 
ray wife and 1 ue stand to loose up to SI,000.0fJ per month in 
income. Add this to the 10% reduction that the Governor is 
asking for, me and ^any more like me would not be able to 
stay in Alaska.

This Bill is running the risk of forcing ail the 
experienced workforce out of state service. 1 1  this happens 
the State government runs the risk of having a real mess on 
their hands. You have the opportunity of forcing the 
Governor back to the bargaining table where this type of 
item is susposed to be. Prom where I sit it seems that the 
Governor is forcing you to make a decision Miat he should be 
making at the bargaining table.

The Governor and many of you have said that you support 
coiletcive bargaining, llouever it seeras that neither oi you 
are willing to practice what you preach. There is an 
election next year and the state work force can have an 
impact on the outcome.

Again if SB 2b4 passes not only will 1, but many others 
will have to assess their situation, and make a choice of 
either putting up with the system or leav* 7 the state and 
starting over. This would mean that (is would be
withdrawn and taken out of state juses that ue live
in would be dumped on the market ng an already bad 
situation even worse.

I beg of you, and your colleges to consider this bill 
very carefully. Where do you want this state to go and how 
un yon^tfani to get there?




