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L e a s e  p a y m e n t  in c o m e  i s  p r o j e c t e d  t o  b e  $ 1 5 6 , 0 0 0  p e r  y e a r  ( $ 1 3 , 0 0 0  p e r  m o n t h ) .
The l o s s  i n  in c o m e  from  im m e d ia t e  s a l e  o f  t h e  l a n d  and b u i l d i n g s  i n  A n c h o r a g e  
o v e r  20  y e a r s  a t  8% f o r  t h e  c u r r e n t  t a x  v a l u e  (M arch , 1 9 8 8 )  i s  $ 1 , 4 7 5 , 5 0 0  ( $ 1 4 8 , 2 0 0  
p e r  y e a r ) . The l o a n  fu n d  w o u ld  r e c e i v e  no r e p a y m e n t  f o r  t h e  c o n t r i b u t i o n  o f  o v e r  
$ 3 , 0 0 0 , 0 0 0  i n  o p e r a t i n g  c a p i t a l  a n d  p l a n t  im p r o v e m e n t s  d u r i n g  t h e  l a s t  t h r e e  y e a r s .

T he r e c e n t l y  i n c o r p o r a t e d  c o o p e r a t i v e  t h a t  i s  s e e k i n g  t o  l e a s e / p u r c h a s e  t h e  c r e a m e r y  
h a s  n o  a s s e t s  and  no f i n a n c i a l  c a p a c i t y  t o  p r o v i d e  o p e r a t i n g  c a p i t a l  o r  p l a n t  
m a i n t e n a n c e .  T he  e x p o s u r e  t o  t h e  S t a t e  o f  A l a s k a  a s  o w n e r  o f  t h e  f a c i l i t y  w o u ld  i n c l u d e  
w o r k in g  c a p i t a l  o f  3 , 0 0 0 , 0 0 0  and r e p l a c e m e n t  o f  e q u ip m e n t  b a s e d  o n  d e p r e c i a t i o n  
o f  $ 2 3 0 , 0 0 0  p e r  y e a r  f o r  15  y e a r s  t o  o f f s e t  o b s o l e s e n c e  and p r o v i d e  f o r  f u t u r e  t. 
e x p a n s i o n .
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VI*'.- t 4

IN THE SENATE

CS FOR SENATE BILL NO. 472 ( )

IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled: "An Act authorizing the commissioner of natural

resources to transfer the creamery formerly owned by 

Matanuska Maid, Inc."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. LEGISLATIVE INTENT. It is the intent of the legislature 

that the authority granted by sec. 2 of this Act be exercised to

(1) promote development of a stable, profitable, and unsubsidized 

Alaskan dairy industry;

(2) encourage innovative and efficient management of dairy farms and 

processing facilities by the private sector;

(3) encourage production and marketing of competitively-priced 

Alaskan dairy products in lieu of imported products: and

(A) use past investments of public money in the dairy industry to 

further the objectives described in (1) - (3) of this section without

depleting the agricultural revolving loan fund.

* Sec. 2. LEASE-PURCHASE AUTHORIZED. The commissioner of natural 

resources may enter into a one-year lease with a cooperative composed of 

Alaska dairy product producers for the management and operation of the 

former Matanuska Maid Creamery at 814 Northern Lights Boulevard, in

IAnchorage. The commissioner and the cooperative shall agree on the compo­

sition and membership of the board of directors that manages the Matanuska 

Maid Creamery^ The lease is renewable annually for 14 years if the lessee

nanaged the former Mstenuska Maid Creamery
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economically, profitably, and efficiently under the terms of the lease. 

The leare shall require_dpp lessee to treat each producer of dairy products 

equally. The lease -may be negotiated' by the commissioner of natural re­

sources at any time before July 1, 1989, but 4-t- is-thc intent of the le-gis- 

lat-ute tha-fc- the lease^be in effect on July 1 , 1989. The lease payment due 

from the lessee is an amount equal to $.50 per hundredweight of milk pro­

cessed per month at the creamery or $13,000 per month, whichever -is 

g r e a t e r ,  and the lease payment shall be applied to the purchase price. If 

the cooperative composed of dairy product producers has continuously op­

erated the former Matanuska Maid Creamery under a lease granted under this 

lsection through June 30, 1999, the commissioner of natural resources shall, 

at the request of the lessee at any time after June 30, 1999, but before 

June 30, 2004, transfer the creamery to the lessee for its fair market 

value on the effective date of this Act,

CSSB 472( ) -2-
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IN THE SENATE BY THE RESOURCES COMMITTEE

CS FOR SENATE BILL NO. 472 (Resources)

IN THE LEGISLATURE OF THE STATE OF ALASKA 

FIFTEENTH LEGISLATURE - SECOND SESSION

A BILL

For an Act entitled; "An Act authorizing the commissioner of natural

resources to transfer the creamery formerly owned by 

Matanuska Maid, Inc."

BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA;

* Section 1. LEGISLATIVE INTENT. It is the intent of the legislature 

that the authority granted by sec. 2 of this Act be exercised to

(1) promote development of a stable, profitable, and unsubsidized 

Alaskan dairy industry;

(2) encourage innovative and effi ient management of dairy farms and 

processing facilities by the private sector;

(3) encourage production and marketing of competitively-priced 

Alaskan dairy products in lieu of imported products; and

(4) use past investments of public money in the dairy industry to 

further the objectives described in (1) - (3) of this section without 

depleting the agricultural revolving loan fund.

* Sec. 2C^^LEASE-PURCHASE AUTHORIZED. The commissioner of natural 

resources may enter into a~one-year lease with a cooperative composed of 

Alaska dairy product producers for the management and operation of the 

former Matanuska Maid Cxeamery at 814 Northern Lights Boulevard, in
—  -— ■  ^ ,■ • * * . ' ■ 1 ' V *“-v* -*-• '

Anchorage. xPhe commissioner and the cooperative shall aprr*. 0n the compo­

sition and membership of the board of directory that manages the Matanuska 

Maid C r ea m eryTuThe lease is renewable annually for 14 years if the lessee 

has complied with health and product quality provisions of the lease and 

has managed the former Matanuska Maid Creamery economically, profitably,

•1- CSSB 472(Res)
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1 and  e f f i c i e n t l y  u n d e r  the  terms o f  the  l e a s e .  T h e  l e a s e  s h a l l  r e q u ir e  the
2 l e s s e e  to t re at  each  p r o d u c e r  o f  d a i r y  p r o d u c t s  e q u a l l y .  The  l e a s e  may be 

n e g o t i a t e d  by  the  c o m m is s io n e r  o f  n a t u r a l  r e s o u r c e s  at  any t ime before  
J u l y  1 ,  19 8 9 ,  b u t  i t  i s  the  i n t e n t  o f  the  l e g i s l a t u r e  tha t  the l e a s e  be i n  
e f f e c t  on J u l y  1 ,  1 9 8 9 .  The l e a s e  payment due from the  l e s s e e  i s  an amount

6 e q u a l  to  $ .5 0  per  h u n d r e d w e ig h t  o f  m i l k  p r o c e s s e d  per  month at the
7 creamery, and  the l e a s e  payment s h a l l  be a p p l i e d  t o  the  purchase  p r i c e .  I f
8 the  c o o p e r a t iv e  composed o f  d a i r y  p r o d u c t  p r o d u c e r s  has  c o n t i n u o u s l y  o p -
9 e r a t e d  the  former Matanuska M a id  Creamery u n d e r  a l e a s e  g r a n t e d  u n d e r  t h i s  

s e c t i o n  t h r o u gh  June 3 0 ,  19 9 9 ,  the c o m m is s io n e r  o f  n a t u r a l  resources  s h a l l ,10

11

12

13

14

15

16

at  the  r e q u e s t  o f  the  l e s s e e  a t  any t im e  a f t e r  June  30 ,  1 9 9 9 ,  b u t  b e fo r e  
June  30, 2004* t r a n s f e r  the  creamery to the  l e s s e e .  ( I n  v a l u i n g  the a ;sets 
o f  the  former Matanuska M a id  Creamery f o r  the  p u r p os e s  o f  a t r a n s f e r  under
t h i s  s e c t i o n ,  the b u i l d i n g  s h a l l  be v a l u e d  at  i t s  f a i r  market v a l u e  at  the 
i n i t i a t i o n  o f  the l e a s e  and  the  l a n d  s h a l l  be v a l u e d  at  i t s  f a i r  market 
v a l u e  on the  date  o f  the  r e q u e s t  by the l e s s e e  f o r  a t r a n s f e r  u n d e r  t h i s

17 s e c t i o n .
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Don Chemical Co., Inc. Alaska Mill & Feed Co.
114 North Orca • P.O. Box 1246 • Anchorage, Alaska 99510 • Telephone (907) 279-4519

March 9, 198B

Alaska State Legislature 
Senate Resource Committee 
P.O. Box V 
Juneau, Alaska 99811

Re: Senate Bill No.472, Section 2

Dear Committee Members:

We are opposed to the passage of Senate Bill No. 472. 
Specifically, we are opposed to Section 2 of Senate Bill No. 472.

There is no justifiable reason to lease the Matanuska Maid Feed 
Mill to a f a r m e r ’s cooperative when there are existing facilities 
in the private sector to handle the feed needs of the McKenzie 
Point farmers. If the State of Alaska is intent on leasing or 
selling the feed mill, why charge only 41.00 per year? Such a low 
lease rate represents an unfair advantage for the cooperative.

Why does the State of Alaska want to give back the feed mill to a 
cooperative in the first place? W a s n ’t the original Matanuska 
Maid a failing cooperative when the State was forced to take it 
over? Historically, cooperatives seem to have difficulty 
surviving.

What specific group mentioned in Senate Bill No. 472 is going to 
run the feed mill? Although the lease rate is only 41.00 per 
year, it still takes a great deal of money to operate such a 
facility. Where is the cooperative going to get the needed money? 
Has a cash flow analysis been done? Hopefully, financial 
statements have been secured from the members of the proposed 
cooperative. If the cooperative members are not financially 
sound, the operation is doomed from the start.

We would assume that the State of Alaska would not take existing 
loan monies that are already in tight supply and loan them to the 
cooperative. If the S t a t e ’s true intent in Senate Bill No. 4tf2 
is tj get out of the feed business and minimize their investment 
(loss), surely the State of Alaska w o u l d n ’t want to loan moi e 
money to a new cooperative! Realistically, it is going to take a 
substantial amount of money to operate the feed mill. The 
building and equipment are old. The production capabilities of 
the plant are limited. Should the facilities even be kept open?

seed aopoooucts OAnocnifKJ OHmica
of Manutnctvtora ot 

ACOMPIETE HUE Of FEEDS AND FER>M7rD3



Don Chemical Co., Inc. Alaska Mill & Feed Co.
114 North Orca • P.O. Box 1246 • Anchorage, Alaska 99510 • Telephone (907) 279-4519

The agricultural community in Alaska is struggling. The State of 
Alaska has put millions of dollars in agriculture to stimulate 
jobs and development in the State. Throwing dollars at problems 
d o e s n ’t seem to be the answer. Maybe the dairy -farmers should pay 
closer attention to their speci-fic operations. Farms are 
businesses. They have to be run ef-ficiently and competitively.
If they are not competitive, they will not survive. In the long 
run, more State subsidies w o n ’t make them competitive. A 
temporary bail out -for a small group is not in the best interests 
of Alaskan agriculture.

We are opposed to Senate Bill No. 4?2. It d o e s n ’t make good 
economic sense, it does nothing to support existing private 
business, and it caters unfairly to a small group of people. We 
urge you not to pass this bill.

Presi dent 

DD/cj
ccs Rick Halford 

Jan Faiks 
Joe Josephson 
Mike Szymanski 
Tim Kelly
Arliss Sturgulewski

Den lor s of
CEEO AO PHOOOC'. S GARDENING SUPPLIES

Manulaclums ol 
a complete line of rrros ano rrnui i/f nr.



March 23, 1988

The t i t l e  o f  S enate  B i l l  472, "An Act A u t h o r i z i n g  the
Department o f  N a t u r a l  Re sources  to T r a n s f e r  the Creamery 
For m e r ly  Owned by Matanuska M a i d ,  I n c . " ,  i s  a l o t  more than 
t h a t .
1 .  I T  I S  A JOBS B I L L  b e ca us e  125  A la s k a n s  are d i r e c t l y
em ployed  by the  d a i r y  i n d u s t r y .  When you  add the  m u l t i p l i e r  
e f f e c t ,  a p p r o x im a t e ly  375 A la s k a n  j o b s  are d e p e n d e n t  on  the 
A la s k a  d a i r y  i n d u s t r y .
2 .  I T  I S  TH E  L I N C H P I N  O F  TH E  DA IRY FARMERS becaus e  the
d a i r y  farmer c a n n o t  s u r v iv e  l o n g - t e r m  under  s t a t e  management 
and  o w n e r s h ip .  No b u s i n e s s  i n  f a c t  c o u l d  s u r v iv e  u nder  
s t a t e  management on  a s u b s t a i n e d  b a s i s .
3 .  I T  I S  SU PPOR T IV E  O F  AN ALASKAN C O -O P  A la s k a  Q u a l i t y
D a i r y -] I n c . i s  a farmer owned c o - o p ,  w it h  e q u a l  v o te  for  
each  member, l a r g e  or s m a l l  p r o d u c e r ,  poor  or r i c h .  I t  i s  
the p h o e n i x  o f  the o l d  Mat M a id  c o - o p  w h ich  was s e r v in g  
A la s k a n s  s i n c e  the 1 9 3 0 ' s .  A c o - o p  by i t s  very  s t r u c t u r e  i s  
d e s i g n e d  to  serve a l l  i t s  members e q u a l l y ,  b o t h  tho se  o f  
today  and th ose  o f  f u t u r e  g e n e r a t i o n s .  The farmers'  c o - o p  
i s  no  d i f f e r e n t  tha n  C h ugach  E l e c t r i c ,  Matanuska E l e c t r i c ,  
or Homer E l e c t r i c  and  the  t h i n g s  t h a t  you do today  as 
l e g i s l a t o r s  b e n e f i t  a l l  c o - o p  members b o t h  today  and 
g e n e r a t i o n s  to come.
4. I T  I S  A CONSUMER B I L L  b e c a us e  i t  w i l l  c o n t r i b u t e  to 
lower m i l k  p r i c e s  and  a l s o  h e l p  g u a r a n t e e  a r e l i a b l e  s u p p l y  
o f  m i l k  fo r  A la s k a n  consumers i n  the R a i l b e l t .  On two 
o c c a s io n s  t h i s  year c o n t a i n e r  s h i p  d e la y s  l e f t  the  R a i l b e l t  
w it h  o n l v  Matanuska M a id  to  r e l y  on fo r  fr e s h  m i l k .
5 .  I T  I S  P R O T E C T IO N  FOR  ARLF  ASSETS bec a us e  the o n l y  way 
the ARLF  can ever r e a l i z e  a r e t u r n  o f  the $ 9 ,0 0 0 ,0 0 0  i t  has 
in v e s t e d  at P o i n t  M a c k e n z ie ,  or a r e t u r n  on the $ 6 ,0 0 0 ,0 0 0  
i t  has i n v e s t e d  i n  the creamery and the f e e d m i l l ,  i s  fo r  the 
creamery to be c o m p e t i t i v e  and  v i a b l e .  The  a s s e t s  se cured  
by ARLF  lo a n s  are w o r th le s s  ex ce pt  as o p e r a t i n g  b u s i n e s s e s .
6 .  I T  I S  AN INVESTMENT IN  ALASKA'S  FUTURE bec a us e  the 
p o t e n t i a l  for  growth o f  Mat M a id  u nder  a g g r e s s iv e  management 
i s  at  l e a s t  d o u b l e  the c u r r e n t  272 market s h a r e .
7 .  I T  I S  A B I L L  THAT GETS  GOVERNMENT OUT O F  BU S IN ESS  and 
p l a c e d  the farmers i n  b u s i n e s s , p r o v i d i n g  them w it h  an 
a b i l i t y  to c o n t r o l  t h e i r  own d e s t i n y .  Government l o s t  
$8 4 4 ,13 5  i n  1 9 8 7 .
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3 .  I T  I S  A B I L L  THAT STOPS THE  C O N T IN U ED  DRAIN  ON ARLF  
ASSETS so that  f u t u r e  farmers w i l l  have a source  o f  c a p i t a l .  
D u r i n g  1987 the ARLF  advanced  $ 1 , 0 4 3 , 9 9 0  to the  creamery.
9 . I T  I S  A B I L L  THAT REMOVES THE  UNCERTAINTY OF  TH E  
CREAMERY'S CONT INUED  OPERATION  becaus e  i t  set  f o r t h  I  p l a n  
for  15  y e a r s .  The c u r r e n t  u n c e r t a i n t y  reduces  the  farmers 
a b i l i t y  to p l a n  h i s  f u t u r e  and  a l s o  r e s t r i c t  the r e t a i l e r s  
a b i l i t y  to r e l y  upon  Mat M a id  f o r  a g u a r a n t e e d  l o n g - t e r m  
source  o f  m i l k .
1 0 .  I T  IS  A B I L L  THAT REMOVES P O L I T I C S  FROM TH E  CREAMERY 
becaus e  i t  e l i m i n a t e s  the a b s o l u t e  c o n t r o l  o f  the  creamery 
by the whims o f  a p o l i t i c a l l y  a p p o i n t e d  ARLF  B o a r d ,  D i r e c t o r  
o f  A g r i c u l t u r e  and  Com m is s io n e r  o f  N a t u r a l  R e s o u r c e s .
I  t h i n k  to u n d e r s t a n d  the im p or ta n c e  o f  t h i s  b i l l  one s h o u l d  
compare the l o s t  i n t e r e s t  income to the  A R L F  versus  the 
b e n e f i t s  to the A R L F ,  b o t h  c u r rent  and  f u t u r e ,  the b e n e f i t s  
to A la s k a n s ,  b o t h  c u r r e n t  and  f u t u r e ,  and  the  b e n e f i t s  to 
the d a i r y  i n d u s t r y ,  b o t h  c u r r e n t  a nd  f u t u r e .
The e s t im a t e d  f a i r  market v a l u e  o f  the  creamery b a s e d  u pon  
an o n g o i n g  income appr o ac h  i s  $ 2 ,7 5 0 ,0 0 0  a c c o r d i n g  to DNR 
f i g u r e s ,  t h e r e f o r e ,  the l o s t  i n t e r e s t  to the  A R LF  u n d e r  the 
c u r rent  b i l l  w ou ld  b e :

$9 75 ,2 00  d i v i d e d  by 5 = $ 19 5 ,0 4 0  av erage  i n t e r e s t  l o s s  
per year

The net  l o s s  to the ARLF  i f  the s a l e  were at  f a i r  market 
v a l u e  and  i n t e r e s t  at  87, i s  an average  o f  $ 19 5 ,0 4 0  per year 
over 5 y e a r s .  To  put  t h i s  i n  p e r s p e c t i v e ,  t h a t  i s  ab o u t  102 
o f  the D i v i s i o n  o f  A g r i c u l t u r e ' s  b u d g e t .  One s h o u l d  ask the 
q u e s t i o n  w hich  c r e a te s  the g r e a t e s t  b e n e f i t  fo r  A la s k a  and 
for  A la s k a  a g r i c u l t u r e ?

1989
1990
1 9 9 1
1992
1993

$ 2 2 0 , 0 0 0
2 0 7 ,52 0
19 5 ,0 4 0
1 8 2 ,5 6 0
1 7 0 ,0 8 0

TOTAL $975 ,2 00
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The b e n e f i t s  to the  ARLF  and  A la s k a  are a p p r o x im a t e ly  as 
f o l l o w s :

E l i m i n a t i o n  o f  l o s s e s  $ 8 4 4 ,13 5  x 5 x %  = $ 2 , 1 1 0 , 0 0 0
Lo a n s  to  A RLF  to P o i n t  M ackenz ie  farmers 

w h ic h  w ou ld  be u n c o l l e c t e d
$ 9 ,0 0 0 ,0 0 0  x %  = 4 ,5 0 0 ,0 0 0

Lo s s  i n  A la s k a  j o b s  d i r e c t  and  i n d i r e c t  
5 x $25 ,00 0  x 375 = 4 6 ,8 7 5 ,0 0 0

E l i m i n a t i o n  o f  r e p la c e m e n t  c o s ts  o f  
e q u ip m e n t  per  DNR f i g u r e s
h x 4 ,6 0 0 ,0 0 0  = 1 , 1 5 0 , 0 0 0

TOTAL $ 5 4 ,6 3 5 ,0 0 0

$ 5 4 ,6 3 5 ,0 0 0  d i v i d e d  by 5 years = $ 1 0 , 9 2 7 , 0 0 0  per year 
b e n e f i t .

$ 1 0 , 9 2 7 , 0 0 0  B e n e f i t
19 5 ,0 4 0  Cost

$ 1 0 , 7 3 1 , 9 6 0  Net  g a i n  per  year

$ 1 0 , 7 3 1 , 9 6 0  i s  my e s t im a t e  o f  the m i n i m a l  n e t  g a i n  because  
i t  takes i n t o  a c c o u n t  no  growth i n  market s h a r e .  A norm a l  
s t a t e  e x p e n d i t u r e  such  as your j o b s  b i l l  o f  $ 7 5 ,0 0 0 ,0 0 0  w i l l  
cr e a te  l e s s  b e n e f i t  to  A la s k a n s  than  the $ 19 5 ,0 4 0  tha t  t h i s  
b i l l  costs  the ARLF  per  y e a r .  The  cost  per  j o b  o f  the 
19 5 ,0 4 0  i s  about  500 .00  per j o b  per y e a r .  To put  i t  a n o t he r  
way, the $ 19 5 ,0 4 0  i s  a b o u t  25% o f  the  A R L F ' s  a d m i n i s t r a t i v e  
cos ts  per  y e a r .  One s h o u l d  ask w h ic h  c r e a te s  the g r e a te s t  
b e n e f i t  for  A la s k a n s  and  for  A la s k a  a g r i c u l t u r e ?

I  w o u ld  a l s o  t e l l  you tha t  I  b e l i e v e  that  d a i r y  f a r m in g  can 
work i n  A la s k a  and  tha t  I  b e l i e v e  th a t  l o n g - t e r m  a g r i c u l t u  e 
can p l a y  an im p o r t a n t  r o l e  i n  A l a s k a ' s  f u t u r e .  I  w ou ld  l i k e  
to  end  by a s k i n g  your sup p o r t  fo r  Senate  B i l l  472 and rem ind  
you t h a t  the s p i r i t  o f  a s s i s t i n g  a g r i c u l t u r e  w hich  I  am 
a s k in g  you fo r  today  traces  i t s  i d e o l o g y  back to our 
c o u n t r y ' s  f o r m a t io n  when W a sh in gton  s a i d  on December 6 ,  1796 
i n  h i s  f i n a l  a n n u a l  address  to C o n g r e s s :

" . . .  w ith  r e f e r e n c e  e i t h e r  to i n d i v i d u a l  or n a t i o n a l  
w e l f a r e ,  a g r i c u l t u r e  i s  o f  pr im ary  im p o r t a n c e .  I n  
p r o p o r t i o n ,  as n a t i o n s  advance i n  p o p u l a t i o n  and  o th e r  
c ir c u m s ta n c e s  o f  m a t u r i t y ,  t h i s  t r u t h  becomes more 
a p p a r e n t ,  and  renders the c u l t i v a t i o n  o f  the s o i l  more 
and more an o b j e c t  o f  p u b l i c  p a t r o n a g e ."
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B r a d l e y
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O r i g i n a l  s p o n s o r s :  J o s e p h s o n ,  S z y m a n s k i ,
H a l f o r d ,  et  a l .

I N  TH E  SENATE
/

CS F O R  SENATE B I L L  NO . 472 ( )
I N  T H E  L E G I S L A T U R E  O F  T H E  STATE OF  ALASKA 

F I F T E E N T H  L E G I S L A T U R E  -  SECOND S E S S IO N
A B I L L

F o r  an Act e n t i t l e d :  "An Act  a u t h o r i z i n g  th e  c o m m is s io n e r  o f  n a t u r a l
r e s o u r c e s  to  t r a n s f e r  the  creamery f o r m e r ly  owned by 
Matanuska M a i d ,  I n c . "

BE I T  ENACTED BY T H E  L E G I S L A T U R E  O F  T H E  STATE O F  ALASKA:
* S e c t i o n  1 .  L E G I S L A T I V E  I N T E N T .  I t  i s  the  i n t e n t  o f  the  l e g i s l a t u r e  

tha t  the  a u t h o r i t y  g r a n t e d  by s e c .  2 o f  t h i s  Act  be e x e r c i s e d  to
(1) promote development of a stable, profitable, and unsubsidized 

Alaskan dairy industry;

(2)  e n c o u r a g e  i n n o v a t i v e  and  e f f i c i e n t  management o f  d a i r y  farms and 
p r o c e s s i n g  f a c i l i t i e s  by  the  p r i v a t e  s e c t o r ;

(3)  e n c o u r a g e  p r o d u c t i o n  and  m a r k e t in g  o f  c o m p e t i t i v e l y - p r i c e d  
A la s k a n  d a i r y  p r o d u c t s  i n  l i e u  o f  im p o r t e d  p r o d u c t s ;  and

(4) use  p a s t  i n v e s t m e n t s  o f  p u b l i c  money i n  the d a i r y  i n d u s t r y  to 
f u r t h e r  the  o b j e c t i v e s  d e s c r i b e d  i n  ( 1 )  -  (3)  o f  t h i s  s e c t i o n  w it h o u t  
d e p l e t i n g  the  a g r i c u l t u r a l  r e v o l v i n g  l o a n  f u n d .

* S e c .  2 .  L E A S E -P U R C H A S E  A U T H O R IZ E D .  T h e  c o m m is s io n e r  o f  n a t u r a l  
r e s o u r c e s  may e n t e r  i n t o  a o n e - y e a r  l e a s e  w it h  a c o o p e r a t i v e  composed o f  
A la s k a  d a i r y  p r o d u c t  p r o d u c e r s  f o r  the  management and o p e r a t i o n  o f  the 
former Matanuska M a id  Creamery at  814 N o r th e r n  L i g h t s  B o u l e v a r d ,  i n  
A n c h o r a g e .  The  c o m m is s io n e r  and the  c o o p e r a t i v e  s h a l l  agree on the compo­
s i t i o n  and  m em bersh ip  o f  the  b o a r d  o f  d i r e c t o r s  tha t  manages the Matanuska 
M a id  Creamery.  The  l e a s e  i s  renew ab le  a n n u a l l y  f o r  14 years i f  the  l e s s e e  
has c o m p l i e d  w it h  h e a l t h  and  p r o d u c t  q u a l i t y  p r o v i s i o n s  o f  the  l e a s e  and 
has managed the former Matanuska M a id  Creamery e c o n o m i c a l l y ,  p r o f i t a b l y ,
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and e f f i c i e n t l y  u n d e r  the terms o f  the l e a s e .  The  l e a s e  s h a l l  r e q u i r e  the 
l e s s e e  to  t r e a t  each  p r o d u c e r  o f  d a i r y  p r o d u c t s  e q u a l l y .  The  l e a s e  may be 
n e g o t i a t e d  by  the c o m m is s io n e r  o f  n a t u r a l  r e s o u r c e s  at  any t im e  b e f o r e  
J u l y  1 ,  1 9 8 9 ,  b u t  i t  i s  the i n t e n t  o f  the  l e g i s l a t u r e  t h a t  the  l e a s e  be i n  
e f f e c t  on  J u l y  1 ,  19 8 9 .  The l e a s e  payment due from the l e s s e e  i s  an amount 
e q u a l  to  $ .5 0  per  hun d r e d w e ig ht  o f  m i l k  p r o c e s s e d  per  month at  the  
creamery, and  the l e a s e  payment s h a l l  be a p p l i e d  to  the  p u r c ha s e  p r i c e .  I f  
the  c o o p e r a t i v e  composed o f  d a i r y  p r o d u c t  p r o d u c e r s  has c o n t i n u o u s l y  o p ­
e r a te d  the  former Matanuska M a id  Creamery u n d e r  a l e a s e  g r a n t e d  u n d e r  t h i s  
s e c t i o n  t h r o u g h  J une  30 ,  19 9 9 ,  the c o m m is s io n e r  o f  n a t u r a l  r e s o u r c e s  s h a l l ,  
at  th e  r e q u e s t  o f  the  l e s s e e  at  any t im e  a f t e r  J une  3 0 ,  1 9 9 9 ,  b u t  b e f o r e  
June  30 ,  2004, t r a n s f e r  the  creamery to  the  l e s s e e  f o r  i t s  f a i r  market
v a l u e  on the  e f f e c t i v e  date  o f  t h i s  A c t .

\
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impacts of this bill are as follows:

Lease payment income is projected to be $156,000/year ($13,000/month).

The loss in income from immediate sale of the land and buildings in 

Anchorage over 20 years at 8% for the current tax value (March, 1988) 

is $1,475,500 ($148,200 /year). The combined value of cash ($48,000), 

accounts receivable from milk sales ($1,770,000), inventory ($592,200), 

and prepaid expenses ($125,000) equals $2,535,600. The loan fund 

would receive no payment for this amount after contributing over $3,000,000 

in operating capital and plant improvements over the last three years.

In addition, tha recently incorporated cooperative that is seeking the creamery 

lease purchase has no assets and no financial capacity to provide oper­

ating capital or plant maintenance. The exposure to the State of Alaska

as owner of the facility would include working capital of $3,000,000 
and replacement of equipment based on depreciation of $230,000 per year

for 15 years to offset obsolescence and provide for future expansion.

The projected cost for lease/ sale to a cooperative without the financial

capacity to provide capital for operations and expansion totals $8,868,600.

FY 89 FY 90- 93 Per Year Loss

156.0 lease income 156.0 lease income

(148.2) loss of opportunity for sale (148.2) loss of opportun.

(48.0) loss of cash (230.0) depreciation

(1770.0)
(592.2)

loss of accounts receivable 
loss of inventory (222.2) Loss per year

(125.0)
(230.0) 

(3000.0)

loss of prepaid expenses 
depreciation
loss of capital improvements

(5757.4) Loss for FY 89

Pago 2 of 2
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J O E  P. J O S E P H S O N  X  while in juneau
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1 9 0 7 ) 3 6 1 - 7 6 1  I

S e n a t e  R e s o u r c e s  
M a r c h  14, 1988

S P O N S O R  S T A T E M E N T  O N  S B  472

£  W h a t  w o u l d  S B  472 do?
1. D i r e c t s  D N R  t o  e n t e r  i n t o  a o n e - y e a r  l e a s e  w i t h  a 

d a i r y  p r o d u c e r s '  c o o p e r a t i v e  f o r  m a n a g e m e n t  a n d  
o p e r a t i o n  of  t h e  M a t a n u s k a  M a i d  C r e a m e r y .

2. L e g i s l a t i v e  i n t e n t  is t h a t  l e a s e  b e  in e f f e c t  b y  
J a n u a r y  1, 1989.

3. L e a s e  is r e n e w a b l e  a n n u a l l y  f o r  19 years, if l e s s e e  
c o m p l i e s  w i t h  h e a l t h  a n d  q u a l i t y  s t a n d a r d s .

4. A n n u a l  l e a s e  p a y m e n t  is $1.

5. If  C r e a m e r y  is s u c c e s s f u l l y  o p e r a t e d  f o r  t e n  years, 
D N R  s h a l l  o f f e r  to  s e l l  it t o  t h e  lessee.

6 . S a l e  p r i c e  is s e t  a t  1988 f a i r  m a r k e t  va l u e .

7. S e c t i o n  2 c r e a t e s  same, b u t  s e p a r a t e  p r o c e s s  f o r  t h e  
F e e d  M i l l  in Palm e r ,  w i t h  d a t e  c h a n g e d  to  h a v e  l e a s e  
i n  e f f e c t  b y  J a n u a r y  1, 1990 r a t h e r  t h a n  a y e a r  
e a r l i e r  as  w i t h  t h e  C r e a m e r y .

^  A  P r e l i m i n a r y  A u d i t  h a s  b e e n  c o n d u c t e d  b y  L e g i s l a t i v e  B u d g e t  & 
A u d i t .  A f t e r  r e v i e w i n g  t h i s  c o n f i d e n t i a l  audit, I 
b e l i e v e  S B  472 is in c o n c e r t  w i t h  t h e  a u d i t  
r e c o m m e n d a t i o n s .  T h e  F i n a l  A u d i t  s h o u l d  b e  m a d e  p u b l i c  
n e a r  t h e  e n d  of  March.

A  W h y  is t h i s  b i l l  n e c e s s a r y ?
w  1. M a n y  h a v e  a s k e d  w h y  t h e  S t a t e  is is t h e  d a i r y

b u s i n e s s .  T h i s  b i l l  d e v e l o p s  a r a t i o n a l  p r o c e s s  to 
t r a n s f e r  it t o  p r i v a t e  i n d u s t r y .

2. S i n c e  t h e  S t a t e ' s  p u r c h a s e  o f  t h e  C r e a m e r y  in 1984, 
t h e  A g r i c u l t u r a l  R e v o l v i n g  L o a n  F u n d  in D N R  h a s  
p u m p e d  $ 2 , 9 1 4 , 7 8 8  i n t o  t h e  C r e a m e r y .  T h e  p u r p o s e  of 
t h i s  b i l l  is to  r e m o v e  t h a t  c o n t i n u i n g  f i n a n c i a l  
d r a i n .

3. D N R  is c u r r e n t l y  w o r k i n g  w i t h  A l a s k a  D a i r y  Inc. (a 
s u b s i d i a r y  of t h e  m i l k  p r o d u c e r s  coop) t o  f a s h i o n  a 
t r i a l  l e a s e  t o  m a n a g e  t h e  C r e a m e r y  for o n e  year. T h i s  
t r i a l ,  u n d e r  D N R ' s  w a t c h ,  p r o v i d e s  a s m o o t h  
t r a n s i t i o n  i n t o  t h e  p r o c e s s  s e t  in m o t i o n  b y  S B  472. 
T h i s  b i l l  p r o v i d e s  t h e  n e e d e d  i n c e n t i v e  a n d  s t a b i l i t y  
f o r  t h e  p r i v a t e  s e c t o r  t o  e n t e r  i n t o  t h i s  e n t e r p r i s e .
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D E M im iG IV T  o r  NATURAL RESOURCES
OFFICE OF THE COMMISSIONER

STEVE COWPER, GOVERNOR

400 WILLOUGHBY AYE. 
JUNEAU, ALASKA 99801-1796 
PHONE: (907) 465-2400

M a r c h  11, 1988

T h e  H o n o r a b l e  J a c k  C o g h i l l  
C h a i r m a n ,  S e n a t e  R e s o u r c e  C o m m i t t e e  
P.O. B o x  V  
J u n e a u ,  A l a s k a  9 9811

D e a r  S e n a t o r  C o g n i l l :

S u b j e c t ; S e n a t e  B i l l  472, w h i c h  w o u l d  a u t h o r i z e  the 
c o m m i s s i o n e r  o f  n a t u r a l  r e s o u r c e s  to t r a n s f e r  c e r t a i n  a s s e t s  
f o r m e r l y  o w n e d  by M a t a n u s k a  M aid, Inc.

P o s i t i o n ; T h e  D e p a r t m e n t  of  N a t u r a l  R e s o u r c e s  s u p p o r t s  the 
c o n c e p t  of  r e t u r n i n g  t h e  M a t a n u s k a  M a i d  c r e a m e r y  and feed 
m i l l  to the p r i v a t e  s e c tor, b u t  is u n a b l e  to s u p p o r t  this 
b i l l  for a n u m b e r  o f  r e a s o n s ;

o T h i s  b i l l  r e q u i r e s  the d e p a r t m e n t  to e n t e r  a lease/ 
p u r c h a s e  c o n t r a c t  w i t h  a c o o p e r a t i v e  of d a i r y  p r o­
d u c e r s  b u t  m a k e s  no p r o v i s i o n  for p r o t e c t i n g  state, 
ARLF, or  n o n - d a i r y  f a r m  p u b l i c  i n t e r e s t s ,  o r  the 
i n t e r e s t s  of d a i r y  p r o d u c e r s  w h o  a r e  not in c o n t r o l  of 
the c o o p e r a t i v e .  T h e  d e p a r t m e n t  and the A g r i c u l t u r a l  
R e v o l v i n g  L o a n  F u n d  (ARLF) B o a r d  c u r r e n t l y  h a v e  the 
a u t h o r i t y  a n d  t h e  rc s p o n s i b i l i t y  t o  sell or l e a s e  the 
M a t a n u s k a  M a i d  C r e a m e r y  and fe e d  m i l l  u n d e r  t e r m s  a n d  
c o n d i t i o n s  t h a t  are in the b e s t  i n t e r e s t s  of the state, 
the A R L F  and the a g r i c u l t u r a l  c o m m u n i t y .

o T h e  $1 p e r  y e a r  l e a s e / p u r c h a s e  o p t i o n  e s t a b l i s h e d  by 
th i s  b i l l  m a k e s  no p r o v i s i o n  for a s h a r e  of  any r e v e n u e  
f r o m  the c r e a m e r y  or feed m i l l  to b e  r e t u r n e d  to the 
ARLF.

o T h e  c o n t r a c t  r e q u i r e d  b y  t h i s  b i l l  w o u l d  p r e v e n t  
o t h e r  i n t e r e s t e d  p a r t i e s  f r o m  p u r c h a s i n g  the c r e a m e r y  
for a p e r i o d  of t w e n t y  years, w i t h  no g u a r a n t e e  that 
the d a i r y  c o o p e r a t i v e  w o u l d  p u r c h a s e  the f a c i l i t i e s  
d u r i n g  t h a t  time.

10-J0LH
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c T h e  c o n t r a c t  r e q u i r e d  by t h i s  b i l l  i n c l u d e s  no 
p r o v i s i o n s  for a s s u r i n g  t h a t  the c r e a m e r y  a n d  fe e d  m i l l  
are m a n a g e d  e c o n o m i c a l l y ,  a n d  no m e c h a n i s m  for t e r m i­
n a t i n g  a l e a s e  or d e n y i n g  its r e n e w a l  b e c a u s e  of 
m i s m a n a g e m e n t .  Y e t  t h e  b i l l  r e q u i r e s  the s t a t e  to 
l e a s e  to a c o o p e r a t i v e  r e g a r d l e s s  o f  its a b i l i t y  to 
m a n a g e .

o T h e  b i l l  d o e s  n o t  c l e a r l y  s t a t e  w h i c h  M a t a n u s k a  
M aid, Inc. a s s e t s  w i l l  b e  t r a n s f e r r e d  to  a c o o p e r a t i v e ;  
w i l l  the r e a l  p r o p e r t y ,  f a c i l i t i e s ,  e q u i p m e n t ,  a c c o u n t s  
r e c e i v a b l e ,  c a s h  anc i n v e n t o r y  all b e  t r a n s f e r r e d  to 
t h e  l e s s e e  for $1 p e r  y e a r ?  If so, h o w  d o e s  o n e  l e a s e  
c ash, a c c o u n t s  r e c e i v a b l e  a n d  i n v e n t o r y ?

o T h e r e  is n o  e x i s t i n g  c o o p e r a t i v e  e l i g i b l e  to l e ase 
the ^ e e d  m ill. T h i s  b i l l  i n v i t e s  t h e  h a s t y  o r g a n i z a­
ti o n  o f  g r o u p s  t h a t  h a v e  no  m a n a g e m e n t  e x p e r i e n c e  b u t  
a re e a g e r  to t a k e  a d v a n t a g e  of t h e  $1 p e r  y e a r  lease/ 
p u r c h a s e  terms.

As y o u  k n ow, the s t a t e  w o u l d  li k e  to sell the c r e a m e r y  and 
feed m i l l  to a b u y e r  w h o  w i l l  c o n t i n u e  t h e  o p e r a t i o n s .  B u t  
the t e r m s  of sa l e  s h o u l d  be  in t h e  p u b l i c ' s  b e s t  i n t e r e s t  as 
w e l l  as t h e  p u r c h a s e r ' s  a n d  p r o t e c t  the i n t e r e s t s  of all 
p r o d u c e r s  w n o  m a y  w i s h  to h a v e  m i l k  p r o c e s s e d  at the 
c r e a m e r y .

R e c o m m e n d a t i o n : If the L e g i s l a t u r e  d e t e r m i n e s  t h ^ t  r e q u i r­
ing t h e  d e p a r t m e n t  to l e a s e  the c r e a m e r y  a n d  f e e u  m i l l  (with 
a 20 y e a r  p u r c h a s e  o p t i o n  at 1988 prices) to o n e  p a r t i c u l a r
g r o u p  is in the b e s t  i n t e r e s t s  of the p e o p l e  o f  A l a s k a ,  we
r e c o m m e n d  t h a t  a d d i t i o n a l  c o n d i t i o n s  b e  p l a c e d  in the l e a s e  
a g r e e m e n t  to e n s u r e  t h a t  t h e  c r e a m e r y  and feed m i l l  are 
e c o n o m i c a l l y  m a n a g e d  and t h a t  p u b l i c  funds i n v e s t e d  in the 
f a c i l i t i e s  a n d  p r o p e r t y  a r e  r e g u l a r l y  r e t u r n e d  to the ARLF.

W e  a l s o  r e c o m m e n d  t h a t  if a p u r c h a s e  o p t i o n  is e x e r c i s e d  by 
the lessee, the p u r c h a s e  p r i c e  b e  the fa i r  m a r k e t  v a l u e  at
the t i m e  o f  sale. A l t e r n a t i v e l y ,  the f a c i l i t y  c o u l d  be so l d
s u b j e c t  t o  t'ne c o n d i t i o n  t h a t  it be u s e d  for p r o c e s s i n g  
d a i r y  p r o d u c t s .  T h i s  w o u l d  h e l p  p r o t e c t  the i n t e g r i t y  o f  
the A R L F  and the d a i r y  i n d u s t r y  by e n s u r i n g  t h a t  t h e  p u r c h­
ase r  is i n t e r e s t e d  in c o n t i n u i n g  c r e a m e r y  o p e r a t i o n s  a n d  
d e v e l o p i n g  a v i a b l e  b u s i n e s s  r a t h e r  t h a n  s p e c u l a t i n g  on 
d o w n t o w n  A n c h o r a g e  a n d  P a l m e r  r e a l  e s t a t e .
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I h a v e  e n c l o s e d  b a c k g r o u n d  i n f o r m a t i o n  a b o u t  the s t a t e ' s  
a s s u m p t i o n  of the f o r m e r  M a t a n u s k a  M aid, Inc. b u s i n e s s .  
P l e a s e  let m e  k n o w  if I m a y  p r o v i d e  a d d i t i o n a l  i n f o r m a t i o n  
a b o u t  t h i s  m a t t e r .

S i n c e r e l y ,

J h d i t h  M. B r a d y  
C o m m i s s i o n e r

E n c l o s u r e

cc: S p o n s o r s
B o b  E v a n s  
Rod S w o p e  
M a r k  W e a v e r



Background Information

M a t a n u s k a  M a i d

U n t i l  D e c e n b e r  1985, the M a t a n u s k a  M a i d  b u s i n e s s ,  i n c l u d i n g  
the c r e a m e r y  and f e e d  mill, w a s  o w n e d  by M a t a n u s k a  Maid, 
Inc., an a g r i c u l t u r a l  c o o p e r a t i v e .

In 1979, the c o o p e r a t i v e  b o r r o w e d  $ 5 0 0 , 0 0 0  f r o m  the ARLF, 
s e c u r e d  b y  the N o r t h e r n  L i g h t s  Blvd. p r o p e r t y  o n  w h i c h  the 
c r e a m e r y  is loc a t e d .  In 1980, the c o o p e r a t i v e  b o r r o w e d  
$ 1 0 0 , 0 0 0  f r o m  the ARLF, s e c u r e d  by c r e a m e r y  i n v e n t o r y  and 
a c c o u n t s  r e c e i v a b l e ,  a n d  $ 3 0 0 , 0 0 0  f r o m  t h e  A R L F  s e c u r e d  by 
t he r e a l  p r o p e r t y  o n  w h i c h  the P a l m e r  fe e d  m i l l  is located. 
A l s o  in 1980, the c o o p e r a t i v e  b o r r o w e d  $2 m i l l i o n  fr o m  the 
A RLF, s e c u r e d  by t h e  c r e a m e r y  a n d  f e e d  m i l l  r e a l  p r o p e r t y .

In 1983, the c o o p e r a t i v e  f i l e d  for b a n k r u p t c y  u n d e r  
c h a p t e r  11 ( r e o r g a n i z a t i o n ) , and t h e  A R L F  a d v a n c e d  the 
b u s i n e s s  an a d d i t i o n a l  $ 4 5 0 , 0 0 0  to p r o t e c t  A R L F ' s  c o n s i d e r­
abl e  i n v e s t m e n t .  The A R L F  s u b s e q u e n t l y  f o r e c l o s e d  on  the 
c r e a m e r y  and feed m i l l  and e v e n t u a l l y  p u r c h a s e d  the real 
e s t a t e  a s s o c i a t e d  w i t h  the f a c i l i t i e s  at the f o r e c l o s u r e  
sale. T h e  t o t a l  A R L F  i n v e s t m e n t  in M a t a n u s k a  M a i d  
f a c i l i t i e s  is $5.9 m i l l i o n .

T h e  A R L F  h i r e d  a m a n a g e r  to o p e r a t e  the c r e a m e r y  o n  a 
d a y - t o - d a y  b a s i s  and u n s u c c e s s f u l l y  a t t e m p t e d  to sell the 
c r e a m e r y  in 1986. The d e p a r t m e n t  h o p e s  to l e a s e  and 
e v e n t u a l l y  se l l  the c r e a m e r y  a n d  feed m i l l  in the future, 
a nd b e l i e v e s  t h a t  it w i l l  b e  m o r e  a t t r a c t i v e  to i n v e s t o r s  as 
its s a l e s  r e c o r d  c o n t i n u e s  to imp r o v e .

C u r r e n t l y ,  the A R L F  B o a r d  p l a n s  to c o n t r a c t  w i t h  A l a s k a  
D a i r y ,  Inc. (a g r o u p  o f  d a i r y  p r o d u c t  p r o d u c e r s )  to h e l p  
m a n a g e  the c r e a m e r y ,  b u t  no t r a n s f e r  of p r o p e r t y  or  v e s t i n g  
in a p r o p e r t y  r i g h t  w i l l  ta k e  place. If this g r o u p  
d e m o n s t r a t e s  a b i l i t y  t o  m a n a g e  the c r e a m e r y  e f f e c t i v e l y ,  a 
long t e r m  l e a s e  or l e a s e / p u r c h a s e  of the f a c i l i t y  c o u l d  be 
a p p r o p r i a t e .
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A n a l y s i s  C o n t i n u e d

T h i s  l e g i s l a t i o n  f i n a n c i a l l y  a f f e c t s  the A g r i c u l t u r a l  
R e v o l v i n g  L o a n  F u n d  b e c a u s e  the v a l u e  of the a s s e t s  h e l d  for 
sale by the l o a n  fund i n c l u d e  tbe M a t a n u s k a  M a i d  Inc. 
p r o p e r t y  l o c a t e d  in A n c h o r a g e  and P a l m e r .  T h e  a s s e t s  al s o  
i n c l u d e  e q u i p m e n t ,  a c c o u n t s  r e c e i v a b l e ,  c a s h  a n d  i n v e ntory. 
B e c a u s e  o f  the n a t u r e  o f  the a s s e t s  it is d i f f i c u l t  to lease 
cash, a c c o u n t s  r e c e i v a b l e  or inv e n t o r y .

T h e  e s t i m a t e d  fair m a r k e t  v a l u e  of the b u s i n e s s  b a s e d  on an 
i n c o m e  a p p r o a c h  is a p p r o x i m a t e l y  $ 2 , 7 5 0 , 0 0 0 .  If the b u s i­
ness  is l e a s e d  for $ 1 . 0 0  per y e a r  the f i n a n c i a l  i m p a c t  is 
e s t i m a t e d  as f o llows:

* 1. O p p o r t u n i t y  I n c o m e  if A s s e t
S o l d  at F a i r  M a r k e t  V a l u e  $ 5 , 5 2 4 , 2 0 0 . 0 0

2. W o r k i n g  C a p i t a l  R e q u i r e d  as
C o - o p  h a s  0 A s s e t s  $ 3 , 0 0 0 , 0 0 0 . 0 0

3. R e p l a c e m e n t  o f  E q u i p m e n t  O v e r
20 Y e a r s  B a s e d  on D e p r e c i a t i o n  $ 4 , 6 0 0 , 0 0 0 . 0 0

T o t a l  $ 1 3 , 1 2 4 , 2 0 0 . 0 0

* T h i s  s u m  r e p r e s e n t s  the loss o f  r e v e n u e  a v a i l a b l e  if the 
a s s e t s  w e r e  so l d  for c u r r e n t  fair m a r k e t  v a l u e  on a 20 y e a r  
c o n t r a c t  at 8% w i t h  the p r o c e e d s  r e t u r n i n g  to t h e  loan fund 
as p a r t i a l  r e c o v e r y  of the $ 5 , 9 0 0 , 0 0 0  i n v e s t m e n t  m a d e  by the 
l o a n  fund in s u p p o r t  o f  the d a i r y  i n d u s t r y .  In addit i o n ,  
the w o r k i n g  cap'.tal and e q u i p m e n t  r e p l a c e m e n t  c o s t s  are 
b a s e d  o n  i n d u s t r y  s t a n d a r d s  and a r e  i n c l u d e d  b e c a u s e  the 
C o - o p  has no a s s e t s  a v a i l a b l e  to o p e r a t e  the b u s i n e s s .
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COMPANY NO: 001 MATANUSKA MAID DAIRY 
BALANCE SHEET

.  -.......   i
 DECEMBER 3 1 , ._ 1987 :

ASSETS

.Current  a s s e t s  .. . .
Cash
Rece i vabl es :

Trade
Notes r e c e i v a b l e  
Other  Rece i vabl es

Less a l l oua nce  f or  doub t f u l  a ccount  
Net  r e c e i v a b l e s  

Due from Matanuska Maid, Inc.
I nven t o r i  es 
Pr epa i d  expenses

Total  c u r r e n t  a s s e t s

1. 549. 860. 69 
382 .376. 89 
343. 818. 13

2, 276. 055. 71 
<202, 523. 00)

47. 441. 60

2, 073, 532. 71 
7, 400. 02 

592. 182. 24 
125. 391. 63

2, 845, 948. 20

Pr oper t y  p l a n t  and equipment  
.. Land . . .

Bui l d i ngs  and improvements 
Machinery and equipment

  Of f i ce  f u r n i t u r e  .and f i x t u r e s
Of f i ce  equipment  
Automot ive equipment  
Computer equipment

Less accumulated d e p r e c i a t i o n

316, 38B. 45 
663, 051. 26 

2,  000.  00  
7, 793. 40 

236. 319. 93 
34. 570. 00

1, 260, 123. 04 
. .<497,  296. 63)

2, 360, 000..00. ..

i

. . . Tot a l  . proper t y  p l a n t  J< e q u i p  .

762, 826. 41 

 3, 122, 826. .41.

j .. 5, 968, 774. 61

Note to c u r r e n t  a s s e t s  . ____ .

The amount i nd i c a t ed  in "Due from Matanuska Maid,  Inc.  " c o n s i s t s  of l abor .
... s u pp l i e s  and o t he r  cos t s . . . i ncur red ..In t he  a d m i n i s t r a t i o n  o f . t h e  bankrup t . e s t a  te.
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M A T A N U S K A  M A I D  D A I R Y  

B A L A N C E  S H E E T
R U N  D

D E C E M B E R  -31,. 1987.

L I A B I L I T I E S . A N D  E Q U I T Y

C u r r e n t  l i a b i l i t i e s  
P r o d u c e r s  p a y a b l e  
A c c o u n t s  p a y a b l e  
Du e  to M a t a n u s k a  Maid, Inc. 
C u r r e n t  p o r t i o n  long t e r m  d e b t  
A c c r u e d  l i a b i l i t i e s

S a l a r i e s  and b e n e f i t s  
T a x e s  o t h e r  th an  i n c o m e  
I n s ur an c e 
I n t e r e s t  
O t h e r  e x p e n s e s  
T o ta l a c c r u e d  l i a b i l i t i e s  

I n c o m e  t axe s

To ta l c u r r e n t  l i a b i l i t i e s

Long term  debt less c u r r e n t  p o r t i o n

S t o c k h o l d e r s  e q u i t y  
C o m m o n  stock 
P a i d  in ..cap ital 
R e t a i n e d  e a r n i n g s  

To t a 1 equ i ty

To tal l i a b i l i t i e s  and e q u i t y

106, 628. -»5 
( 1, 183. 30)

755. 23

5. 837, 565. 00 
(880, 323. 94)

241, 034.. 78 
338, 071. 89 

25. 00 
196, 680. 58

106, 200. 68

882, 012. 93

129, 520. 62
i *

i
4, 957, 241. 06

5, 968, 774. 61
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