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M E M O R A N D U M

DATE: April 13, 1987

TO: S e n a t o r  A r l i s s  S t u r g u l ew s k i  C ha ^ r

S e n a t e  C o m m u n i t y  and Region/l A f f a i r s  C o m m i t t e e

FROM: S e n a t o r  W i l l i e  H e n s l e y

SUBJ: S J R  28 - H U D  H o u s i n g P r o grams

S J R  28 urges HU D no t  to c u t  its p r o g r a m s  in Alaska. There 

are p r o p o s a l s  in H U D  to c u t  the total n u m b e r  of units that it 

funds in h a l f  d u r i n g  the n ext fiscal y ear. This w o u l d  p r o bably 

m e a n  tha t  the u nits a l l o c a t e d  to A l a s k a  w o u l d  a l s o  be reduced by 

half.
A-

A 1 9 8 5  s t ud y  by the B I A  i n d i c a t e d  tha t  t h e r e  was  a sta t e w i d e 

need for 4 700 n e w  h o u s i n g  units f o r  A l a s k a  Natives. The o nly 

p r o g r a m s  that  e f f e c t i v e l y  a d d r e s s  this need are HUD's rural 

programs. In 1986, HUD r e c e i v e d  a p p l i c a t i o n s  fo r  642 units, but 

fu n d e d  o n l y  200 in Alaska. If the f u n d e d  u n i ts  w e r e  cut  by half, 

t h e r e  w o u l d  be an eve n h i g h e r  ratio o f  u n f u n d e d  to funded units. 

This c o m e s  at a t i m e  w h e n  the s l u g g i s h  e c o n o m y  is d e c r e a s i n g  the 

incomes o f  resid e n t s , w h i c h  will p r o b a b l y  r e s u l t  in a growing 

need for h o u si n g  a s s i s t a n c e  in bot h  u r b a n  and rural areas.

An addit i o n a l  p r o b l e m  r e s u l t i n g  f r o m  an y  fu t u r e  cuts by HU D  

is d i s e c o n o m i e s  o f  scale. If we c o n t i n u e  to d i s t r i b u t e  HUD 

fund i n g  e q u i t a b l y  a mong the regional h o u s i n g a u t h o r i t i e s ,  each 

a u t h o r i t y  will have  f u n d i n g  fo r  o n l y  a few units. The low n u m b e r  

of u n i t s in a p a r t i c u l a r  v i l l a g e  w o u l d  m a k e  it d i f f i c u l t  to find 

c o n t r a c t o r s  wh o  c o u l d  p r o v i d e  d e s i g n  and c o n s t r u c t i o n  services to 

rural v i l l a g e s  w i t h i n  the cos t  ce i l i n g s  o f  the c u r r e n t  program. 

C o n s t r u c t i n g  a l a r g e r  n u m b e r  o f  u nits at o n e  time in a v i l la g e  is 

m u c h  m o r e  cost effe c t i v e . The c u r r e n t  f u n d i n g  level r e presents 

the t h r e s h o l d  n e c e s s a r y  to m a i n t a i n  a c o s t - e f f e c t i v e  program.

W L H / m j s
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