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H C R  21 - R e l a t i n g  to the use of A l a s k a  p r o d u c t s  and 
services

House C o n c u r r e n t  R e s o l u t i o n  21 is a m o d e s t  r e s o l u t i o n  e n c o u r a g i n g  
A l a s k a  residents, b u s i n e s s e s  and g o v e r n m e n t  to b u y  and u t i l i z e  Alaska 
goods and services. T h e  p u r pose of the r e s o l u t i o n  will  be to increase 
p ublic a w a r eness of t he econo m i c  b e n e f i t s  d e r i v e d  from t h e  s u p p o r t  of 
A lask a businesses.

All too f r e q u e n t l y  o u r  g o v e r n m e n t  and the p r i v a t e  s e c t o r  use foreign 
or "Outside" goods and services. O f t e n  the r e a s o n  is s i m p l y  b e c a u s e  
of habit. Years ago A l a s k a n s  had to rely on "Outside" p r o d u c t s  
b e cause t h e y  s i m p l y  w e r e  not a v a i l able in Alaska. In m a n y  instances, 
this is no l onger the case. The A l a s k a  D e p a r t m e n t  of C o m m e r c e  and 
E c o n omic D e v e l o p m e n t  s t a t i s t i c s  show that  the a v a i l a b i l i t y  of local 
g oods and s e r vices has i n c r ea sed s i g n i f i c a n t l y  in r e c e n t  years. If 
g o v e r n m e n t  and the p r i v a t e  s e c t o r  w o u l d  s u p p o r t  l ocal p r o d u c t i o n  it 
w o u l d  m e a n  i n c r eased local employ m e n t  w h i c h  m e a n s  m o r e  m o n e y  into the 
local economy.

It is a well k no wn fact t h a t  the e c o nomic m u l t i p l i e r  in A l a s k a  has an 
a p p r o x i m a t e  value of 1.5. This m eans that, on average, if em ploy m e n t  
in a b a s i c  industry g r o w s  by 100, then in the same y e a r  50 jobs will 
be c r e ate d in those industries su ppl y i n g  the b a s i c  i n d u s t r y  and in 
those industrie s p r o v i d i n g  c o n s u m e r  go ods a n d  s e r v i c e s  to the new 
employees. This can o n l y  be benef icial for Alaskans.

This r e s o l u t i o n  w o u l d  encou r a g e  all A l a s k a n s  to p l a y  a v i t a l  role in 
suppor t i n g  the e c o n o m y  o f  the state t h r o u g h  the p u r c h a s e  and u t i l i z a­
tion of A laska goods and services. T h a n k  y o u  for y o u r  consideration.
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M A D E  IN  A L A S K A  C O M M IT T E E

MADE in ALASKA 
COMMITTEE

POLICY

The general thrust of the Made in Alaska Committee (M.A.C.) will be to identify 

institutional and attitudinal barriers toward the purchase and utilization of 

Alaska goods and services, and to identify the opportunities to remove those 

barriers. M.A.C. will focus its attention in the following areas:

A. Government procurement policy

B. Private sector procurement policy

C. Government regulatory policy

To effecL improvement in the above areas, M.A.C. will utilize:

A. Research and information

B. Publicity and education

M.A.C. encourages all Alaskans to play a vital role in supporting the economy of 

the state through the purchase and utilization of Alaska goods and services, and 

declares that the combined efforts of all will develop and maintain a strong, 

stable and prosperous economy for Alaska and Alaskans.

BOARD OF DIRECTORS

Wayne Beckwith, Anchorage Chamber of Commerce 

Reyn Bowman, Director, Economic Development, 

Anchorage 

Les Brattain, Tryck Nyman and Hayes 

Dana Brockway, President, ACVB 

Dave Choquette, Alagco 

Bill Choquette, Artus Choquette and 

Williams

Betty Davis, Anchorage School District 

Nancy Dickinson, B&N Drapery Workroom 

George Easley, Fairbanks Sand and Gravel 

Joe Evans, Assemblyman, Anchorage 

A1 Fleetwood, Enserch Alaska Construction 

Joe Faulhaber, Greatland Realty 

Dick Hall, National Bank of Alaska 

Ernie Hall, Alaska Furniture Mfg.

Dave Harbour, Inside Government 

Scott Hawkins, Keybancshares Alaska 

Charity Kadow, Office of the Governor 

Harold Kerslake, Wilder Construction 

Denise Knapp, Delta Dental Plan 

Bill Lee, Kiana 

Steve Nerland, Nerland's Home 

Furnishings 

Greg O'Claray, Juneau 

Malcom Roberts, Commonwealth North 

Stan Smith, Spenard Builders Supply 

Greg Strong, Eklutna, Inc.

Frank Turpin, Alaska Railroad Corp. 

Jerry Weaver, Ranier Bank Alaska 

Doug Wise, Standard Alaska 

Connie Yoshimura, Fortune Properties
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Small 
business 
facts

T h e  fo llow ing a re  fac ta  a b o u t 
b u s in e sse s  in  A la s k a  from  th e  
s ta te  D e p a r tm e n to f  C om m erce 
& E conom ic D evelopm ent:

•  T h e  fem a le  la b o r force p a r ­
tic ip a tio n  ra te  in  1984 w a s  th e  
h ig h e s t  in  th e  n a t io n  • 64.5- 
p e rc e n t w ith  a  n a t io n a l r a te  o f 
53.6 p ercen t. . *

•  In  1984, o n e o u t o f every  six  
f ish  c a u g h t  co m m erc ia lly  in  
th e  U .S . w a s  c a u g h t in  A la s ­
k a n  w a te r s f o r o n e o u to f  ev e ry

five d o lla rs  o f  value.
•  T h e re  w ere o v er $10,000“ 

w o rth  of a sse t3  in  A la sk a n  
b a n k s  for each  re s id e n tin  1985.

•  T h e re  w ere 1.4 v is ito rs  to 
th e  s ta te  fo r ea ch  re s id e n t in  
1985. . •

•  F rom  A n c h o ra g e  it  is  a l ­
m o st th e  s a m e  d is ta n c e  to  N ew  
Y ork (3,375 m iles) a s  i t  is  to 
T okyo (3,436 m iles). I t  is a lm o s t 
th e  sa m e  d is ta n c e  to  M oscow 
(4,375 m iles) a s  it  is  to L ondon  
(4,489 m iles). • .

•  R e ta il s a le s  av e ra g e  m ore 
th a n  $100,000 per em ployee. ’

•  F o r ea ch  p erso n  em ployed  
in  th e  to u r is t in d u s try , a lm o s t 
$66,000 w o rth  o f  sa le s  w ere 
m a d e  la s t  y ea r . •

•  A la sk a  eggs a re  five d a y s  * 
fre sh er.

•  A la s k a  m ilk  is five d a y s  
fresher.

•  A la sk a  d a iry  p ro d u cts  a re  
five  d ay s  fre sh er.

•  S om e 78 p e rc en t o f  A la sk a  
b u s in e sse s  h a v e  less th a n  10 
em ployees.

•  A lm o st on e-th ird  o f  sm a ll 
b u s in e sse s  in  A la sk a  a re  in  th e  
se rv ic e  sector. T h ese  re tu rn  
m o re  d o lla rs  to th e  local econ­
o m y  th a n  p u rch a se  o f  goods 
(w h ich  a re  g en e ra lly  produced 
o u t o f 6tate).

•  T h e re  a re  3 .7 re ta il b u s i­
n e s se s  fo r ea ch  w h o lesa le  b u s­
in e ss .

•  O ne o u t o f  every  th re e  em ­
ployed  p ersons w orks in  a  b u s ­
in e s s  w ith  less th a n  50 em ­
ployees.

•  T h e  av e ra g e  p riv a te  b u si­
n e s s  em ployees 11 perso n s.

•  A lm o st 30 p e rc en t o f re ta il 
em ployers a re  e a tin g  e s ta b lish ­
m en ts .

The number of small 
businesses continues 
to grow, Labor says

Ail copies

T h e  s ta t is t ic s  p resen ted  on 
th e  fo llow ing  fac t sh e e t on 
sm a ll b u s in e sse s  in  A la sk a  a s  
o f  S ep te m b er 1985 a re  from  th e  
s ta te  D e p a r tm e n t o f  L abo r. 
T h ey  do n o t in c lu d e  th e  self- 
em ployed  su c h  a s  so le  p ro p rie ­
to rs a n d  m a n y  p erso n s  in  fa rm ­
in g , f ish in g  a n d  lo g g in g , n o r  
do th e y  in c lu d e  people w o r k - . 
in g  on  co m m issio n  on ly .

T h e  nu m b ers  rep resen t ac tive 
businesses cu rren tly  em ploying

people a n d  o p e ra tin g  w ith in  
A la s k a . D a ta  is  p re se n ted  fo r 
th e  th ird  q u a r te r  o f  1984 a n d  
1985.

T h ird  q u a r te r  1985 is th e  
m o s t c u r re n t se rie s  a v a ila b le . 
O n ly  p r iv a te  b u s in e ss  a n d  e m ­
p lo y m e n t is  considered .

•  T h e re  h a s  b een  a  3.02 p e r­
c e n t in c re a se  in  th e  n u m b e r  o f  
p r iv a te ly  ow ned b u isn c sse s  op­
e ra t in g  in  A la s k a  s ince  th e

sa m e  tim e. 1984.
In  The y e a rs  1981 to  1984 

th e re h n d  been a . a n n u a l  aver-
• a g e  in c re a se  o f  a lm o s t n in e  

p ercen t.
•  T h e  m ix o f sm a ll a n d  la rg e  

s ized  b u s in e sse s  h a s  rem a in ed
. re la tiv e ly  c o n s ta n t  over th e  

p a s t  fou r y e a rs , w ith  b e tte r  
th a n  50 p e rc en t o f  p r iv a te  b u s­
in e sse s  in  th e  sm a lle s t size 
c la s s , i.e., em p lo y in g  less th a n  
fo u r perso n s.

•  T h e  in c re a se  o f  501 m ore 
businesses over 1984 rep resen ts  
a  n e t  in c re ase . T h e re  w ere 44

• few er firm s em p lo y in g  10-49 
p e rso n s  a n d  th re e  less in  the  
250-499 c la ss .

•  A n in c re a se  in  th e  n u m b e r  
o f  e s ta b lish m e n ts  w as seen  in  
th e  se rv ice  se c to r  a n d  in  th e  
tra d e  sector.

In  1985 th e re  w e r e : 
se rv ice  b u s in c sss  th ; 
w ere in  1984 a n d  194 
w ere in  th e  0-3 em p lo j 
T h ere  w ere 132 m ore r e  
e s ta b l is h m e n ts  a n d  
w h o lesa le  estab lish™ .

•  T h e  c o n s t r u c to r  
show ed  th e  la rg e s t  n: 
lo ss  be tw een  1984 a : 
T h e re  w ere 47 few er r  
tio n  b u s in e sse s  in  198 
1984.

T h e  o v era ll f ig u re  rr.
■ sh if ts  th a t  occurred  w 
in d u s try . A c tu a l los 
g a in s  fo r the co n s tru e  
to r  betw een  1984 a n d  : 
a g a in  o f9 9 in th e 0 -3 c  
n u m b e r b u ts a w  losse.- 
a n d  19 in  th e  4-9 c- 
f irm , 10-19 a n d  20-49 
tively .



T h is  l e t t e r  i s  i n  p r o te s t  o f  y o u r  d e p a r tm e n t 's  d e c is io n  to  d e c la re  STELLAR DESIGNS 
b id  f o r  I n v i t a t i o n  # B 87-013 i n v a l i d .  I  w o u ld  l i k e  t o  make a f o r m a l , w r i t t e n  
a p p e a l o f  t h i s  d e c is io n .

I t  was a c a r e le s s  o v e r s ig h t  on my p a r t  f o r  n o t  s ig n in g  th e  b id  fo rm . I f  i t  i s  
n o n -p e rfo rm a n c e  t h a t  you  a re  w o r r ie d  a b o u t,  l e t  me s ig n  th e  b id  now, so yo u  can 
h o ld  me- to  i t .

I  am c le a r l y  th e  lo w  b id d e r  and f e e l  t h a t  STELLAR DESIGNS s h o u ld  be aw arded th e  
b id .  I n  th e s e  t r o u b le d  t im e s  o f  s t a t e  b u d g e t c u tb a c k s  and econom ic  t u r m o i l ,
I ,  as an A la s k a n  M a n u fa c tu re r ,  w o u ld  s u re  hope t h a t  th e  U n iv e r s i t y  o f  A la s k a ,
A ncho rage  w o u ld  choose to  l e t  STELLAR DESIGNS p e r fo rm  t h i s  w o rk  r a t h e r  th a n  
a w a rd in g  th e  b id  t o  th e  second lo w e s t b id d e r ,  Span A la s k a  S a le s ,  and s p e n d in g  . 1
th e  a d d i t io n a l  $ 7 3 6 .0 0  in  fu n d s . M ost im p o r t a n t ly ,  I  w o u ld hope th a t  th e  Un i v e r s i t y  ;-'i
o f  A la s k a . A ncho rag e  w o u ld  r a t h e r  keep s ta te  money in  A n ch o ra g e  r a th e r  t h an 4
s u p p o r t in g  a W a s h in g to n  based company d o in g  b u s in e s s  i n  A la s k a .

November 1 3 , 1986

M r. J .B .  Young 
DIRECTOR OF PURCHASING 
U n iv e r s i t y  o f  A la s k a ,  A nchorage  
3211 P ro v id e n c e  D r .
A ncho rage  AK 99508

D ea r M r. Y oung:

V e ry  T r u ly  Y o u rs ,

T im o th y  J . / E l l i s  
P re s id e n t  . 
STELLAR DESIGNS
S 2 2 . - H 0 S T



I S E R  R E S E A R C H  S U M M A R Y

I n s t i tu te  o f  S o c ia l a n d  E c o n o m ic  R e s e a rc h , U n iv e rs ity  o f  A la sk a J u n e  1 9 8 4 ,  R .S . N o . 19

Import Substitution in A laska
A  r e c e n t  r e p o r t  a n d  a  p a p e r  b y  s t a f f  m e m b e rs  o f  

th e  U n iv e r s i ty ’s I n s t i tu t e  o f  S o c ia l a n d  E c o n o m ic  
R e se a rc h  s ta te  t h a t  o n e  o f  th e  m o s t  im p o r ta n t  s e c to r s  
o f  e c o n o m ic  g ro w th  in  A la sk a  d u r in g  th e  la s t d e c a d e  
w as t h a t  o f  g o o d s  a n d  se rv ices  p ro d u c e d  lo c a lly  fo r  
lo c a l c o n s u m p t io n .  T h e  im p o r ta n c e  o f  th is  g ro w th ,  
h o w e v e r, w as o v e rs h a d o w e d  b y  r e s o u rc e  s e c to r  
e x p a n s io n  (p r im a r ily  P ru d h o e  B a y ) a n d  w as la rg e ly  
ig n o re d  b y  e c o n o m ic  p o lic y m a k e rs . Y e t,  th e  e x p a n ­
s io n  o f  g o o d s  a n d  se rv ic es  p ro d u c e d  f o r  lo c a l c o n ­
s u m p t io n - s u c h  as  te le p h o n e  c o m m u n ic a t io n s ,  h e a lth  
se rv ic es , a n d  re ta i l  fo o d  sa le s—a c c o u n te d  fo r  a  s ig n if i­
c a n t  sh a re  o f  to ta l  e m p lo y m e n t  g ro w th  in  th e  1 9 7 0 s .

T h e  r e p o r t ,  o r ig in a lly  w r i t te n  fo r  th e  o f f ic e  o f  
th e  G o v e rn o r ,  a n d  th e  p a p e r , g iven  a t  th e  1 9 8 4  
W e ste rn  R e g io n a l S c ie n c e  C o n fe re n c e ,  f u r th e r  su g g e s t 
th a t  th e  lo ca l g o o d s  a n d  se rv ic es  a re a  h a s  n o t  y e t  
re a liz e d  its  fu ll p o te n t ia l  g ro w th  a n d ,  fo r  th a t  r e a s o n , 
m a y  a c tu a l ly  b e  m o re  re sp o n s iv e  to  s t a te  g o v e rn m e n t 
p o lic y  th a n  th e  r e s o u rc e  s e c to r .

E c o n o m is ts  r e f e r  to  g ro w th  in th is  lo c a l g o o d s  
a n d  se rv ic e s  s e c to r  as " i m p o r t  s u b s t i t u t i o n ,”  o r  th e  
r e p la c e m e n t  by  lo ca l p r o d u c t io n  o f  p re v io u s ly  
im p o r te d  g o o d s  a n d  se rv ic e s . A  b r o a d e r  d e f in i t io n  o f  
th is  p ro c e s s  m ig h t in c lu d e  th e  e x p a n s io n  o f  th e  
s u p p o r t  s e c to r  o f  t h e  e c o n o m y  ( th e  s e c to r  w h ic h  
se rv es  lo c a l re s id e n ts )  to  in c lu d e  lo c a l p r o d u c t io n  o f  
g o o d s  a n d  se rv ic es  w h ic h  h a d  n o t  p re v io u s ly  b ee n  
c o n s u m e d  in th e  re g io n  b e c a u se  o f  th e ir  h ig h  im p o r t  
c o s ts .

A s a re g io n  g ro w s , th e  g o o d s  a n d  se rv ic e s  s e c to r  
s u p p o r t in g  th e  lo c a l p o p u la t io n  a lso  g ro w s , n o t  
s im p ly  in d e p th ,  b u t  a lso  in v a r ie ty .  N o r  is th e  in ­
c re a se  p r o p o r t i o n a te  to  th e  in c re a se  in  e x p o r t  a c t iv ­
ity ;  in s te a d ,  it e x p a n d s  a t  a  f a s te r  r a te  th a n  th e  e x p o r t  
s e c to r .

I m p o r t  s u b s t i tu t io n  h a s  p ro v id e d  a n  im p o r ta n t  
s o u rc e  o f  g ro w th  in  A la sk a . B e tw e e n  1 9 7 0  a n d  1 9 7 9 , 
A lask a  n o n a g r ic u l tu m l c iv ilian  c m p lo y n u . i t  g rew  by  
a lm o s t  7 1 .0 0 0 .  a n  e x p a n s io n  o f  a p p r o x im a te ly  8 0  
p e r c e n t .  I m p o r t  s u b s t i tu t io n ,  a s  b ro a d ly  d e f in e d  in 
t in s  p a p e r ,  a c c o u n te d  fo r  a lm o s t  2 0  p e r c e n t  o f  th e

g ro w th  in  e m p lo y m e n t  a n d  i t  o c c u r re d  in  s e c to r s  
a c c o u n t in g  fo r  3 8  p e r c e n t  o f  to ta l  e m p lo y m e n t .  T h e  
e x t e n t  o f  im p o r t  s u b s t i tu t io n  w as m e a s u re d  b y  
c o m p a r in g  th e  g r o w th  in  e m p lo y m e n t  in  a n  in d u s t ry  
t o  th e  g r o w th  in  th e  m a rk e t .  M a rk e t  g ro w th  w as  
a s s u m e d  to  e q u a l  th e  g ro w th  in  rea l A la s k a  in c o m e  
a d ju s te d  f o r  a  c h a n g e  in  th e  s t r u c tu r e  o f  d e m a n d  a t  
th e  n a t io n a l  leve l.

T h o s e  s e c to r s  e x h ib i t in g  im p o r t  s u b s t i tu t io n  in 
A la s k a  a re  p r im a r ily  p r o d u c e r s  o f  se rv ic e s  r a th e r  th a n  
g o o d s . T h e  in d u s t r ie s  w h e re  im p o r t  s u b s t i tu t io n  
a c c o u n te d  f o r  th e  g r e a te s t  g r o w th  d u r in g  th e  p e r io d  
e x a m in e d  w e re  te le p h o n e  c o m m u n ic a t io n s  ( 1 ,7 5 2  
e m p lo y e e s ) ,  h e a l th  se rv ic e s  ( 1 ,6 1 4 ) ,  m is c e lla n e o u s  
re ta i l  ( 1 ,0 7 3 ) ,  r e ta i l  fo o d  ( 6 8 3 ) ,  b u s in e ss  se rv ic es  
( 5 6 9  ), b a n k in g  ( 5 6 6 ) ,  in s u ra n c e  c a r r ie rs  ( 5 2 3 ) ,  a n d  
legal se rv ic e s  ( 4 8 4 ) .  P ro d u c e r s  o f  g o o d s  fo r  th e  lo c a l 
m a rk e t  h a v e  e x p e r ie n c e d  o n ly  l im ite d  e x p a n s io n  in  
A lask a .

A l th o u g h  im p o r t  s u b s t i tu t io n  h a s  b ee n  im p o r t ­
a n t  in  A la s k a ’s p a s t  g ro w th ,  th e re  a re  re a s o n s  to  
b e lie v e  t h a t  i t  h a s  n o t  o c c u r re d  a t  th e  r a te  m a d e  
p o ss ib le  b y  m a rk e t  e x p a n s io n .  T h is  h y p o th e s is  h o ld s  
t h a t  A la s k a  is u n d e r s e rv e d  in  c e r ta in  s u p p o r t  s e c to r s  
a n d  s u p p o r ts  less m a r k e t  a c t iv i ty  th a n  i t  m ig h t .  T h is  
is im p o r ta n t  s in c e  it  su g g e s ts  t h a t  th is  s e c to r  m a y  b e  
re sp o n s iv e  to  e c o n o m ic  d e v e lo p m e n t  p o lic y .

I f  th e  s iz e  o f  a  r e g io n ’s m a r k e t  w e re  th e  o n ly  
d e t e r m in a n t  o f  s u p p o r t  s e c to r  a c t iv i ty ,  w e  w o u ld  
e x p e c t  s im ila r  s iz e d  m a rk e ts  to  h av e  s im ila r  s u p p o r t  
s e c to r s .  H o w e v e r , w h e n  w e  c o m p a r e  A la s k a  to  tw e lv e  
m a rk e t  a r e a s  w ith  s im ila r  p o p u la t io n s  a n d  p e r  c a p i ta  
in c o m e s ,  w e  f in d  la rg e  d i f f e r e n c e s  in  th e  level o f  
s u p p o r t  s e c to r  a c t iv i ty .  E m p lo y m e n t  p e r  th o u s a n d  
p o p u la t io n  w as u se d  as th e  in d ic a to r  o f  s u p p o r t  
s e c to r  a c t iv i ty .  T h e  a v e ra g e  n u m b e r  o f  e m p lo y e e s  p e r  
th o u s a n d  p o p u la t io n  in  th e  a re a s  s im ila r  in  s iz e  to  
A la s k a 's  m a rk e t  e x c e e d e d  th e  A la s k a  level b y  m o re  
th a n  5 0  p e r c e n t  in  p e rs o n a l  se rv ic e s , a m u s e m e n t  
a n d  r e c re a t io n  se rv ic e s , m e d ic a l  a n d  h e a l th  se rv ices , 
w h o le s a le  t r a d e ,  a u to d e a le r s  a n d  se rv ic e , a p p a r e l  a n d  
a c c e s so r ie s ,  a n d  f u r n i tu r e  a n d  h o m e  fu rn is h in g s .
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W hile  e m p lo y m e n t  is n o t  a  p e r f e c t  in d ic a to r  o f  loca l 
p r o d u c t io n  (s in c e  c o s t  c o n d i t io n s  m a y  d i f f e r  b e tw e e n  
re g io n s ) ,  th e  g re a t  d if f e r e n c e  b e tw e e n  A la sk a  a n d  
o th e r  a re a s  su g g e s ts  t h a t  A la s k a ’s s u p p o r t  s e c to r  m a y  
be  u n d e rs e rv e d  in  so m e  a re a s .

T h is  c o m p a r is o n  su g g e s ts  t h a t  im p o r t  s u b s t i tu ­
t io n  d o e s  n o t  n e c e s sa r ily  ta k e  p la c e  a u to m a t ic a l ly .  I t  
su g g e s ts  f u r th e r  t h a t  th e  A la s k a  g o o d s  a n d  se rv ices  
s e c to r  m a y  h a v e  fa ile d  to  re s p o n d  to  o p p o r tu n i t i e s  
a n d  g ro w  to  its  fu ll p o te n t ia l .  T h re e  lik e ly  re a so n s  fo r  
th e  le s s - th a n -o p tim u m  g ro w th  a re :

R e la tiv e ly  L im ite d  S u p p ly  o f  E n tr e p r e n e u rs .  
E n tr e p r e n e u r s  m a y  b e  re la tiv e ly  l im ite d  in  re g io n s  
lik e  A la sk a . T h e  sm a ll p o p u la t io n  a n d  th e  o p p o r tu n ­
i t ie s  to  e a rn  la rg e  in c o m e s  in  o th e r  o c c u p a t io n s  m a y  
re s u lt  in  th e re  b e in g  m o re  o p p o r tu n i t i e s  th a n  e n t r e ­
p re n e u rs .

T h e  I m m o b i l i ty  o f  O u ts id e  E n tr e p r e n e u r s .  T h e  
e x is te n c e  o f  o p p o r tu n i t i e s  in  f r o n t i e r  re g io n s  m a y  n o t  
n e c e s sa r ily  a t t r a c t  e n o u g h  e n t r e p re n e u r s  f ro m  o u ts id e  
th e  re g io n . E n tr e p r e n e u r s  jure n o t  p e r f e c t ly  m o b ile : 
s t r o n g  p r e f e r e n c e s  fo r  fa m ilia r  a re a s  lim its  th e i r  f lo w  
to  f r o n t i e r  re g io n s . E n tr e p r e n e u r s  g e n e ra lly  d e p e n d  
o n  th e ir  k n o w le d g e  o f  a n  a re a : f r o n t ie r  a re a s  a re  
u n k n o w n .

L a c k  o f  I n f o r m a t io n .  R e se a rc h  h as  s h o w n  th a t  
in f o rm a t io n  o n  e n t r e p r e n e u r e a l  a c tiv i tie s  d o e s  n o t  
f lo w  f re e ly . K n o w le d g e  a b o u t  o p p o r tu n i t i e s  in  A la s k a  
m a y  n o t  n e c e s sa r ily  re a c h  o u ts id e  e n t r e p re n e u r s ,  ju s t  
as in f o rm a t io n  o n  p r o d u c t  a n d  te c h n o lo g y  in n o v a ­
t io n s  m a y  n o t  f lo w  im m e d ia te ly  to  A lask a .

In  c o n c lu s io n ,  im p o r t  s u b s t i tu t io n  c o n t in u e s  to  
b e  an  im p o r ta n t  c o m p o n e n t  o f  A la sk a  e c o n o m ic  
g ro w th , a n d  s o m e  e v id e n c e  su g g e s ts  th a t  i t  m a y  n o t

a u to m a t ic a l ly  r e s p o n d  to  g ro w th  o p p o r tu n i t i e s ,  as is 
u s u a lly  a s s u m e d . T h is  ra ise s  th e  q u e s t io n :  s h o u ld  th e  
g o v e r n m e n t  in te rv e n e  to  e n c o u ra g e  th e  p ro c e s s  o f  
im p o r t  s u b s t i tu t io n ?  O n e  a r g u m e n t  s u p p o r t in g  su c h  
in te r v e n t io n  h o ld s  t h a t  e x p a n s io n  in  th e  s u p p o r t  
s e c to r  r e d u c e s  t h e  c o s t  o f  liv ing  a n d  d o in g  b u s in e ss  in  
A la sk a . In  a d d i t io n ,  g o v e rn m e n t  in te r v e n t io n  to  
e n c o u ra g e  g ro w th  in  th e  s u p p o r t  s e c to r  c o u ld  b e  
re la tiv e ly  in e x p e n s iv e . F o r  e x a m p le ,  p o lic y  a im e d  
a t  in c re a s in g  g ro w th  th r o u g h  th e  im p ro v e d  f lo w  o f  
in f o rm a t io n  b o th  to  a n d  f ro m  A la s k a  w o u ld  c o s t  
l i t t le  c o m p a r e d  w ith  p ro g ra m s  d i r e c t ly  a im e d  a t  
in c re a s in g  r e s o u rc e  e x p lo i ta t io n .

T h is  re se a rc h  d o e s  n o t  su g g e s t t h a t  re s o u rc e  
d e v e lo p m e n t  is u n im p o r ta n t  o r  s h o u ld  b e  ig n o re d , o r  
t h a t  th e  lo c a l s u p p o r t  s e c to r  can  e x is t  w i th o u t  i t .  
H o w e v e r , e x p a n s io n  o f  th e  lo c a l s u p p o r t  s e c to r ,  w h ile  
n o t  as d r a m a t ic  as  r e s o u rc e  d e v e lo p m e n t ,  o f fe r s  a 
p o te n t ia l ly  p r o f i t a b le  a re a  f o r  p o lic y  in te r v e n t io n .

This Research Summary is based on the paper 
"Import Substitution in Frontier Regions,"presented by 
Lee Huskey at the Western Regional Science Conference, 
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The Place of Support Sector Growth, Import Substitu­
tion and Structural Change in Alaska's Economic Devel­
opment (1983, 22 pp.), prepared by Ar/on R. Tussing, 
Lee Huskey, and Thomas Singer through the Institute of 
Social and Economic Research for the Office of  the 
Governor, State of Alaska. Copies of both the paper and 
report are available for the cost of reproduction through 
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