


General Background: Neighborhood Reinvestment Corporation

Public Nonprofit Corporation

Mission: Assist local communities In revitalizing declining neigh­
borhoods for the benefit of local residents. * Goals achieved 
through development and support of Neighborhood Housing Services.

May provide grant assistance, training and technical assistance for the 
following strategies.

- The Apartment Improvement Program (AIP): Utilizer a computerized 
Heal tstate »nvest~x?nt Analysis Model to provide financial analysis 
of the current and projected operations of each building being 
studte:. The model is individually tailored to improve the economic 
viability of buildings and to finance improvements via tax assessment 
reviews, increased investment or restructured mortgages.

Note: Fannie Mae signed an agreement with NHS allowing a lender to 
provide financing which is then purchased by FNMA.

Result: 2U A IPs were at work in 17 communities, rehabilitating 
13,000 apartment units and triggered direct reinvestment of S/75 mil­
lion by end of 1904.

Owner-Built Mousing: Families are trained to work as a group, in­
vesting aoout 4u nours/week collectively building new homes with 
their labor as down payment. Neighborhood Reinvestment provides in­
tensive technical assistance, training the local NHSs to serve as a 
management unit.

- Problem Property Strategies: Oesigncd to address specific barriers 
to tne revitalization process.

Rehabilitation and Sale Program: helps MMSs purchase and fully 
rehabilitate vacant nomes for resale to new homeowners.

homeownershlp Promotion Program; provides counseling and 
financial assistance to help local tenants purchase ard reha­
bilitate their current residence or nearby home which is vacant 
or abandoned.

Neighborhood Commercial Management Program: Working with commercial 
property owners, assessment and analysis of the commercial district 
and Its market; partnership organization; strategy development and 
program implementation. Full-time staff of program can market vacant 
space, package business expansions and property improvements, imple­
ment capital Improvements, and promote image and vitality of commer­
cial area.



NHS Insurance Industry Full Partnership: Designed to strengthen the
delivery of standard voluntary residential Insurance services to NHS 
neighborhoods. NHS provides an 1n-house Insurance coordinator who 
provides counseling and outreach services in coopf-ation with par­
ticipating agents and companies.

Residentia1 Energy Co; servation Services: Helps to design and field
test energy saving strategies that can be Integrated with basic NHS 
services. Comprehensive homeowner counseling. Aimed at low-moderate 
income.

Neighborhood Preservation Projects: Designed to identify and pass 
onto hhSs strategies for preservation, and may provide a modest 
demonstration grant for a promising project.

Mutual Housing Association Demonstration: Patterned after a success­
ful western European nousing form, the association develops, owns, 
and maneges housing in the public interest, offering members a hous­
ing option between homeownership and rental and enabling low-moderate 
income families to acquire a quality home at affordable costs.

National Housing Services of America (NHSA)

A national nonprofit organization created to support establishment of a 
local NHS. NSA developed and operates a national lor.n purchase program 
for local NriS revolving loan funds. RLFs are used for residential and 
commercial property ownership and/or development. Funds are loaned to 
those otherwise unable to secure loans. National leverage average: 32
to I.

Also provides: broad range of organizational development assistance, 
training and on-site technical services including: (I) executive
director orientations; (2) Board of Directors' workshops; and (3) local 
educational workshops.



THE SYSTEM

Potentially eligible communities: Anchorage, Falroanks, Nome, Kodiak, 
Juneau

Others may qualify depending on whether or not they have business 
alstricts which can benefit from revitalization efforts.
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Alaska Main Street Program

P r o v i d e s  g r a n t s  f r o m  M A I N  S T R E E T  C e n t e r  and f r o m  o t h e r  federal a g e n c i e s  

to r e v i t a l i z e  downtown.

P r o v i d e s  t e chnical i n f o r m a t i o n,  d e s i g n  a s s i s t a n c e  an d  t r a i n i n g  to 1 oca I 

c o m m u n i t i e s  in h i s t o r i c  p r e s e r v a t i o n  and d o w n t o w n  d e v e l o p m e n t  techniques.

Central E l e m e n t:  B u i l d  p u b l i c / p r i v a t e  p a r t n e r s h i p s ,  e m p h a s i z i n g  p r o m o t­

ers, g o o d  desi gn ,  e f f e c t i v e  o r g a n i z a t i o n  and e c o n o m i c  r e i n v e s t i n g  as 

t o o l s  for d o w n t o w n  r e v i t a l i z a t i o n .  The p r o g r a m  r e q u i r e s  a t h r e e - y e a r  

c o m m i t m e n t  in an i n c r e me n t a l  a p p r o a c h  to p r o d u c e  h i g h l y  visible, 

s n o r t - t e r m  r e s u l t s  w h i l e  c r e a t i n g  fundam e nt a l  c h a n g e s  in d o w n t o w n ' s  

l e a d e r s h i p  s t r u c t u r e  and econorny.

T a r g e t e d  at c o m m u n i t i e s  w i t h  p o p u l a t i o n s  less than 5 0 , 0 0 0  to 

s p u r  e c o n r m l c  d e v e l o p m e n t  u s i n g  h i s t o r i c  p r e s e r v a t i o n  as a 

vehicle.

M a n d a t e s  c o o p e r a t i o n  by the pub l i c  a n d  p r i v a t e  sectors.

E n c o u r a g e s  h i s t o r i c  p r e s e r v a t i o n  or h i s t o r i c  c o m p a t i b i l i t y ,  

f o c u s i n g  on a c o m m u n i t y ' s  u n i q u e  h i s t o r i c  o r ig i n s .  Thi s  e n a b l e s  

l e v e r a g i n g  of s t a t e  and p r i v a t e  m o n i e s  t h r o u g h  federal tax 

i n c e n t i v e s  for h i s t o r i c  p r es e r v a t i o n.

M a i n s t r e e t  US A  then w o r k s  t o w a r d  a c h i e v i n g  r e g i s t r a t i o n  of 

p a r t i c u l a r  s t r u c t u r e s  or area as a h i s t o r i c  site; ther e b y  

e l i m i n a t i n g  the need for c o n f o r m i t y  w i t h  th e U n i f o r m  B u i l d i n g  

Code.

F i n a l l y ,  a m a r k e t i n g  p lan is i m p l e m e n t e d  u t i l i z i n g  public events.

S i n c e  lUdU, the M a i n s t r e e t  C e n t e r  ha s  h e l p e d  28 s t a t e s  an d  a l m o s t  35 0  

c o m m u n i t i e s  d e v e l o p  d o w n t o w n  r e v i t a l i z a t i o n  p r ograms.

P o t entidi y  e l i g i b l e  c o m m u n i t i e s :  Nome, K o t z e b u e ,  S e w ar d ,  Sitka, 

K e t c h i k a n ,  K o d i a k ,  Juneau, F a i r b a n k s .

Note: O t h e r  cor,muni ties m a y  be e l i g i b l e  d e p e n d i n g  u p o n  w h e t h e r  o r  no t  

t he y  I n d i c a t e  I n t e r e s t  an d  if t h e r e  is a p r o j e c t  for h i s t o r i c  p r e s e r v a­

tion a r o u n d  w h i c h  a d o w n t o w n  r e v i t a l i z a t i o n  e f f o r t  c a n  evolve.

A program of the National Trust for Historic Preservation.

5 4 7 8 M




