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SENATE CONCUPRENI RESOLUT-ON NX. 52

"Relating to the Funding cf Community Mental Health Services."

This resolution requests the governor to direct the Alaska Mental 
Health Board to propose legislation or recommend ocher action to 
the legislature regarding a funding allocation formula for mental 
health services. The report would be due to the legislature on 
January 9, 1989.

BACKGROUND

The Community Mental Health Services Act, passed in 1975, mandated 
the State of Alaska, through the Department of Health and Social 
Services, Division of Mental Health and Developmental Disabilities 
to finance community mental health centers. Initially, funds were 
appropriated based on identified community needs in a written 
proposal. As more funds became available, programs received 
incremental funding based on variables, such as: 1) the mental 
health needs of the area; 2) Division of Mental Health and 
Developmental Disabilities data such as site review reports, 
fiscal reports, management information system reports; 3) 
populations of service area; 4) cost of living in the service
area; 5) state of development cf the community mental health
C e n t e r ;  6) s u p p o r t  from t h e  community;  and 7) the p r e s e n c e  o f  
o t h e r  p r o v i d e r s  i n  a r e g i o n .

I n  1985 ,  a fo rm a l  t a s k  f o r c e  was formed t o  d e v e l o p  an a l l o c a t i o n  
f o r m u l a .  A f t e r  c o n s i d e r i n g  a wide r a n g e  o f  v a r i a b l e s  upon which  
t o  b a s e  t h e  a l l o c a t i o n  o f  f u n d s ,  t h e  t a s k  f o r c e  s e l e c t e d  t h e  
f o l l o w i n g  v a r i a b l e s :

1) t h e  p o p u l a t i o n  o f  t h e  m e n t a l  h e a l t h  d i s t r i c t ;

2) t h e  c o s t  o f  h i r i n g  and t h e  c o s t  o f  l i v i n g  i n  t h e  m e n ta l
h e a l t h  d i s t r i c t ;

3) a b a s e  l e v e l  o f  f u n d i n g  which  e n s u r e s  t h a t  a l l  c e n t e r s  
r e c e i v e  enough fu n d in g  f o r  a m e n ta l  h e a l t h  c l i n i c i a n  and b a se  
s u p p o r t  c o s t s .  In  o r d e r  t o  r e d u c e  t h e  im p a c t  o f  a sudden 
d e c r e a s e  i n  f u n d i n g ,  t h e  t a s k  f o r c e  p r o p o s e d  t h a t  each  
community m en ta l  h e a l t h  c e n t e r  r e c e i v e  a t  l e a s t  90% o f  i t s  
p r e v i o u s  y e a r ' s  a l l o c a t i o n .

The p r o p o s e d  fu n d in g  fo rm u la  was a c c e p t e d  by t h e  g o v e r n o r ' s  M e n ta l  
H e a l t h  A d v i s o ry  C o u n c i l  i n  S e p tem b er  1986.  I n  1988, new funds  
were  a v a i l a b l e  t o  t h e  m e n ta l  h e a l t h  sy s te m .  At t h a t  t i m e ,  s m a l l  
c e n t e r s  were  b r o u g h t  up t o  a b a s e  l e v e l  o f  f u n d i n g  ( i n  a c c o r d a n c e  
w i t h  t h e  f u n d in g  form ula)  and s e r v i c e s  t o  s p e c i a l  p o p u l a t i o n s  in  
n e ed  ( f o r  exam ple ,  t h e  s e v e r e l y  m e n t a l l y  i l l )  were fu n d ed .
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SCP 53 c o n t i n u e d

A l th o u g h  t h e s e  p r e v i o u s  e f f o r t s  t o  d e v e lo p  an e q u i t a b l e  a l l o c a t i o n  
f o rm u la  p ro d u c e d  mixed r e s u l t s ,  an e q u i t a b l e  fu n d in g  mechanism 
c o u l d  b e n e f i t  a g rowing  m e n t a l  h e a l t h  system!. I t  i s  an a d m i n i ­
s t r a t i v e  t o o l  which a s s u r e s  c o n s i s t e n c y  and c o n t i n u i t y  as w e l l  a s  
e q u i t y  i n  d i s t r i b u t i o n  o f  f u n d s .  A d d i t i o n a l l y ,  i t  s e r v e s  as  an 
a d m i n i s t r a t i v e  p l a n n i n g  and i m p l e m e n ta t i o n  t o o l .  However, t o  be 
e f f e c t i v e ,  t h e  fu n d in g  mechanism must  be f l e x i b l e ,  w i th  t h e  
a b i l i t y  o f  r e v i s i o n  t o  r e f l e c t  c h a n g in g  n e e d s .  The c r e a t i o n  and 
o n g o in g  e v a l u a t i o n  o f  such a f o rm u la  i s  an a p p r o p r i a t e  a c t i v i t y  o f  
t h e  M en ta l  H e a l th  Board.

The M e n ta l  H e a l th  Board h a s ,  a s  p a r t  o f  i t s  m anda te  un d e r  C h a p t e r  
4 8 ,  SLA 1987,  t h e  r e s p o n s i b i l i t y  t o  work w i t h  t h e  D epar tm en t  o f  
H e a l t h  and S o c i a l  S e r v i c e s  t o  " e s t a b l i s h  c r i t e r i a  t o  u t i l i z e  i n  
f u n d i n g  a l l o c a t i o n  . . . "  The Board a l r e a d y  i s  aware  o f  t h e  i s s u e  
and i n t e n d s  t o  s tu d y  i t .

The D e p ar tm en t  o f  H e a l th  and S o c i a l  S e r v i c e s  e n d o r s e s  t h e  M e n ta l  
H e a l t h  B o a r d ' s  e f f o r t s  t o  s t u d y  t h e  c r e a t i o n  o f  a fu n d in g  f o r m u la  
f o r  m e n t a l  h e a l t h  s e r v i c e s .

POSITION

Mel Henry ,  D i r e c t o r ~  
D i v i s i o n  o f  M enta l  H e a l t h  

and D eve lopm en ta l  
D i s a b i l i t i e s

D a t e :

Approved by:  "l') ’ 1/1
Mvra my Munson 
Com m iss ioner  
D e p a r tm en t  o f  H e a l th

and S o c i a l  S e r v i c e s

D a t e :
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The enactment of SCR53 would have no direct fiscal impact on the 
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