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February 6, 1987

Senator Arliss Sturgelewski
P.0O. Box V
Juneau, Alaska 99811

Dear Senator Sturgulewski:

I would like to personally thank you and your staff for the
time you spent with Lon Brugman, 'Jorgie'™ Jorgensen and me
during our receut visit to Juneau.

As we discussed, House Joint Resolution No. 11 is not a
resolution without significant consequences. This resolu-
tion promotes noncompetitiveness iIn the market and could
result in the elimination of a needed service to some 20

Bush communities.

Since we have returned to Anchorage, thero have been some
further considerations on the strategies of slowing this
resolution. I would appreciate your input as we pursue our
endeavors. Perhaps | can talk with you next week.

Again, thank you for your time.

Sincerely,
Rita N. Sholton

President
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Bypass mail delivers Bush-bound cargoes

A MODERN PONY EXPRESS, AIR
carriersdeliver mail to Alaska’s road-
less areas. In all of the Lower 48, the
U.S. Postal Service has 440 air stop
points. Alaska's postal service net-
work includes 249, with only 54 loca-
tions accessed solely b" surface
transportation.

Particularly since the prolifera-
tion of bypass mail, the service's
winged steeds have carried ship-
ments nosingle four-legged beasts of
burden could have hauled. Routing
cargo by mail has grown in popular-
ity as residents of and businesses
serving rural Alaskan markets have
discovered the benefits of an in-
expensive shipping system that is
widely acknowledged as improving
standards of living.

The philosophy of postal service
has been that every person is entitled
to service regardless of cost. A few
years ago, Sen. Ted Stevens and the
postmaster general visited Little
Diomede, a small island situated
close to the Soviet Union. Upon
learning that the island’s mail ser-
vice only provided for delivery five
monthsayear-when fixed-wing air-
craft could land on ice - they decided
the residents deserved better.

According to Charles Ryder, field
director of operations support in the
Anchorage division of the Postal Ser-
vice, the once-a-week. five-month
service by airplane cost S17.000 in
1983. Subsequently using a helicop-
ter to provide year. ,und service a
minimum of two times weekly has
raised the cost to $161,000.

So reliable is Bush mail service
that the Alaska Commercial Co. con-
signs fresh milk and even ice cream
for delivery to its statewide network
of stores. Says Linda Smith, director
of traffic and distribution, "Cus-
toniers-especially those in villages
such as Emmonak on the west
coast-benefit from lower costs of
distribution when we're able to use
the mail for delivery."

Although the Postal Service can't
be held liable if food items spoil in
transit, aircarriers provide cold stor-
age. Logically, it might seem carriers
should charge a premium for such a
service. But truth be told, they know
a good deal when they see one.

Mail rates may be lower than
those for general air cargo, but the
lower cost of handling coupled with
consistent volume and the absence of
investment in sales and customer
service increases the payloads' val-
ue. Mail isa primary source of reve-
nue for Alaskan aircarriers. account-
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ing foras much as 60 percent ofcargo
volume.

Bypass mail isdesigned to reduce
handling of large volumes of fourth-
class mail, minimum 1,000 pounds,
and literally bypasses post offices.
Shipments are checked by a Postal
Service agent when delivered to the
air carrier that has been allocated the
load. Although parcel post is limited
to 70 pounds and 108 inches in length
and girth, the system permits ship-
pers to combine several units on a
pallet.

A common cargo destined for the
Bush is pallets ofsoda pop. Each unit
is 65 pounds, consisting of 72 cans or
three cases. The entire pallet weighs
1,950 pounds. Foerth-class postage
from Anchorage to Point Hope is
S5.33 per 65-pound unii, or $159.90
for the entire pallet-a shipper cost
of about 7 cents per can.

With more people taking advan-
tage of these large. low-cost mail
shipments, the Postal Service re-
ports the cost of handling Alaskan
mail has increased. “We're seeing
significantly less revenue within the
last two years," says Ryder.

In fiscal year 19S6, which ended
Sept. 30, the Postal Service handled
147 million pounds of mail in intra-
Alaska service at a cost of $59.4
million in carrier payments. 1985
mail cargo by air totaled 140.4
million pounds, costing $56 million,
and 1984 volume was 127.7 million
pounds at $50.4 million.

Contributing to inn-eased use of
mail is the improved service Ryder
attributes to a change in interline
transfer. Formerly, cargo was con-
signed by the Postal Service to a
mainline carrier-such as Wien-
that was responsible for the eventual
delivery to Bush locations using sub-
contractors.

Following a 19S2 experiment
called the Bethel Interline Transfer
Study, the Postal Service decided to
take responsibility for setting up the
transfer system itself. The revised
system eliminates middlemen, with
the Postal Service paying each car-
rier for the tonnage it handles. One
result, Ryder says, has been ex-
pansion by Bush carriers that now
are responsible for their own busi-
ness and can plan operations more
efficiently.

Another is improved customer
satisfaction, due largely to faster
deliveries and reduced damage In
the former subcontiactor system,
village-bound mail often was un-
loaded and stored in warehouses
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until the carrier found room for the
cargo. Spoilage and damaged ship-
ments occurred more frequently.

Today the Postal Service employs
four mainline carriers-Alaska Air-
lines, MarkAir, Northern Air Cargo
and Reeve Aleutian Airways-and
30 Bush carriers. The Alaskan post-
al air network utilizes 20 hub points,
serving 194 Bush points.

Allocations are made by place and
frequency of service offered. Last
year, Neil Bergt, chairman of Mark-
Air, and other MarkAir officials led a
group of passenger airlines in a lob-
bying campaign to alter the alloca-
tion system. Their proposal would
delegate more mail to passenger
.-.irlines, largely at the expense of
Northern Air Cargo. Stevens has
supported the change, arguing that
the state’s passenger system will suf-
fer reduced service and higher rates
if new routes by the all-cargo carrier
reduce the mail revenue of its
competitors.

Says Ryder, "Sen. Stevens makes
agood case foraircarriersand essen-
tial air service points, but what has
been proposed could only be accom-
plished at much higher cost to the
Postal Service."

The problem with increasing allo-
cations to passenger carriers is addi-
tional ton-miles added by their use
of hub and interline flights. Notes
Ryder, a pallet of mail for which
consumer postage is $159.90 to ship
from Anchorage to Point Hope costs
the Postal Service $2,027 or $805,
depending on whether adirect flight
or an interline or hub stop is used
by the carrier contracted for the
service.

The mainline movement to Kotze-
bue costs S690 and the remaining leg
to Point Hope $1,337. For the alter-
native —a direct flight from An-
chorage to Point Hope-the Postal
Service pays only SS05. Put in other
terms, each can that costs about 7
cents postage to ship costs the Postal
Service 94 cents to ship via the pas-
sengerroute or 37 cents via the direct
cargo flight Northern Air Cargo
offers once a week.

"It's good business to take the
shorter route." says Ryder, Addition-
ally. the off-loading in Kotzebue,
transfer to a warehouse and rehan-
dling to load again increase the
potential for loss and damage.

Concludes Ryder. "The Postal
Service by regulation must use the
most economical, best service avail-
able. Our business responsibility is
to cargo, not passengers."”
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Caughtin the Crunch of Declining Revenues

By Judith Fuerst

oints OUT one air career execu-
tive, "Planes make no money o1l
the ground, only in the air." The

Frontier Transportation Co., a sub-
sidiary of Frontier Cos. of Alaska, was
running 40 trucks at the start of 1986.

same holds true for parked trucks &l fall, 14 were operating out of Fair-

delivery vans, docked tugs and barges
and sidetracked railroad cars. To fly the
planes, dispatch the trucks and vans,
sail the tugs and barges and roll the
railroad, payload is required. But as
fewer dollars circulate in the Alaskan
economy, payloads have decreased, re-
ducing cargo carriers’earnings.

More reductions are expected in the
year ahead. Haunted by the apparition
ofidle fleets, carriersare preparing fora
year of shakeout, declining income and
vigilant cost control. Although shippers
can expect lower rates due to intense
carrier competition fordeclining traffic,
deterioration of the multi-carrier intra-
state network also could result in fewer
shipping options.

Trucking is the transportation seg-
ment suffering most from too much
capacity. “There’ 110 hope foreconomic
stability until availability shrinks with
the rest of the economy,” says Robert
Strong, president of Alaska-West Ex-
press. Not until the end of 1985 did it
become apparent just how much com-
petition there was. He adds, “Competi-
tion is relative. There had been a lot
more traffic.”

Mammoth of Alaska, a 12-vear-old
carrier and primary hauling firm for
Totem Ocean Trailer Express, has seen
volume shrink more than 25 percent in
the last year. According to Richard
Whitbeck. vice president and general
manager, the firm used 34 long-haul
drivers four years ago. By the end of
1985, it was using three.

He says a mass exodus of owner-
operators in the fall of '88 probably
teduced available equipment by 40 per-
cent. Nonetheless, “iots of owner opera-
tors remain. The market is just not as
disproportionately oversaturated." he
adds.
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banks and four out of Anchorage. Sig-
nificantly, the firm's business has been
90 percent oil-related.

Says Paul Wilson, Anchorage termi-
nal manager for Frontier, “It’s never
good to put all your eggs in one basket.
But when times were good we were too
busy and didn't heed projections. Now
we’re looking to mix our freight.” The
firm has landed a grocery haul from
Anchorage to Prudhoe. but overall ex-
pects a slow year in 'S7.

Bulk carrier Alaska-West also is
kicking its oil-industry dependence to
soften the impact of declining volumes.
Strong reports the company has extend-
ed its shipping lanes into the Lower 4S
and has opened a new operation in
W hitehorse.

Its parent company, Lynden Inc.,
saw earnings decline 5S percent from
the 12-month period ending Sept. 30,
1985, to the same period ending Sept.
30, 1986. The firm blames the slow-
down in the Alaskan economy. Partic-
ularly, overcapacity in ti,” trucking
industry has put severe pressure on
rates and caused a decline in profit
margins.

Another subsidiary, Lynden rrans-
port, is one of the state's largest truck-
ing firms and specializes in consol-
idating loads. Says David Neely, presi-
dent, the firm has higher fixed costs
than most carriers. "Being large is both
an asset and a liability. It permits
greater control of movement, and the
quality of service is easier m maintain.
But our operation is to'ally dependent
on terminals."

He notes the carrier has cut substan-
tial excess out of the system through
early retirement and equipment sales.
Yet it is buying more van-type equip-
ment to accommodate the smaller ship-

ments that characterize a declining
market.

John Snead, president of Air Land
Transport, says, "When deciding what
to pull down and what to keep up, we're
looking forthat magic ratio that gives us
enough backup equipment. We need all
combinations."The firm, which special-
izes in unloading Lower 48 vans and
sorting goods for local cartage and air
freight distribution, also reduced per-
sonnel 30 percent last year due to
reduced traffic.

"Defining your scope of operations is
important,” says independent trucker
Sam Little of Sam Little Trucking.



"Transportation doesn't work without
it. You need a sense of direction or
you're lost."”

Since 1979. Little has built his niche
hauling groceries on lanes difficult
to serve-such as Anchorage to Cor-
dova and Tok. Although his company’s
growtn will be stymied by declining
volume, he expects tosurvive by watch-
ing his costs and holding onto his
present routes. Little believes he'll
profit someday by enduring the hard
times: "A record of unbroken service
can only help my credibility as a carrier."

Complicating volume decline is the
increasing importance of price as a cri-

teria tor carrier selection. In the early
'80s, shippers didnt pay as much atten-
tion to pricing. Then, oil companies and
construction firms had “the attitude
they wanted to support a cadre of ef-
fective carriers." says Alaska-West's
Strong. "Not so today; now everything
is bottom-line oriented."

Therein lies the real hazard for the
industry. Shippers shopping for price
force carriers to hold costs to a mini-
mum. Because rates affect ability to
meet maintenance, insurance and labor
expenses, the temptation to operate
without proper attention to these safety
essentials increases.

1987 David Preacger

Noting that price wars tend to in-
crease the number of marginal opera-
tors. Mammoth’s Whitbeck be,:eves
reregulation of Alaska’s trucking indus-
try may result. In particular, he expects
deterioration of services and shipper
problems with liability to create de-
mand for enforcement of safety and
insurance standards. Although the
Alaska Legislature established statutes
requiring truckers to carry liability
insurance, it didn’t fund an enforcement
program.

Says Strong. “Isuspect there are a lot
of carriers running around without lia-
bility insurance. We would welcome

MARCH 1987 -19
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Mammoth's Whitbcck: “It's difficult to
operate a transportation business in Alaska
today, particularly after JOyears of
prosperity and growth."

good common sense regulation in the
safety aspect that would cause all of us
to compete on an equal basis."

The larger, highly visible carriers
such as Alaska-West are subjected to
safety audits. Its the smaller carriers
that give the industry a black eye, he
adds.

Like other carriers, Alaska-West has
been hit by rising insurance rates. Cov-
erage for 1986 was 300 percent higher
than 1985% “for 75 percent less cover-
age/says Strong. “With the economy as
it is, we can’t charge compensable rates
for services performed."

With competition so fierce, the
larger trucking firms say they still hope
to win shippers based on service rec-
ords. Says Whitbeck, “We hope to have
established a reputation of reliability,
outstanding service and being prag-
matic about costs and rates. When we
sit down to talk business, we expect the
shipper to realize we are genuine.”

Adds independent Little, “When
rates get cut too low, the first thing that
gives is service. Shippers will realize
there’s only so much blue sky out there.
If rates fall too far, carriers aren’t going
to be able to handle the business."

Railroading in Alaska has little
competition in moving bulk product,
because of economy over distance. But
even so, payloads declined so severely in
1986 that the Alaska Railroad Corp.
reduced profit projections from S10 mil-
lion to S1.5 million during the course
of 1986.

Also contributing to the dismal earn-
ings picture were a chemical contamina-
tion accidentat Crown Point, two major
derailments and the October flood.
November projections showed a decline
of S10-13 million in revenue from 1985.

The fact that major cuts in expenses
have been necessary to avoid year-end
red ink puts the railroad in a dilemma

‘If ratesfall toofar,
caniers aren't going
to be able to handle

the business.’
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similar to that of truckers in which
maintenance gets deferred. “The rail-
road still needs about half a billion to
bring its lines up to rail safety stan-
dards,"” claims Mammoth's Whitbeck.

The maintenance deficiency was
inherited by the state when it purchased
the carrier from the federal govern-
ment. A ’"*$4 study estimated more
than SJC ..illion in capital expenses
would be required to bring the railroad
up to standard over five years.

Predicts Whitbeck. one outcome of
the freight shortage will be “some
return to normalcy of the railroad,
which has been running at substandard
freight rates.” Truckers have objected to
competition from the state-owned rail-
road, particularly in the Alaska Rail-
road’ pricing of its trailer-on-fbtcar, or
piggyback, service.

The all-piggyback rail service intro-
duced by the railroad in May 1985 as the
Arctic Fox was cancelled in early fall
when the corporation chose to again
combine truck trailers with other car-
goes. Although truck trailer volume
was considered sufficient to justify the
service, shipments of sand and gravel,
pipe, oil and construction materials had
fallen off so severely that mixed train-
loads were considered an economic
necessity. The outlook for these cargoes
is not expected to improve in 1987.

Barge operators also are planning
conservatively for the year ahead. Few-
er construction projects mean reduced
traffic, especially charter services.

Although Lynden Inc. earnings de-
Vlined, its Alaska Marine Lines, which
delivers cargo in Southeast, had a
strong year and helped compensate for
declining trucking revenues. Alaska
Marine Lines grew substantially in the
fall of 19S5 witli the acquisition of Foss
Alaska Line and Pacific Western Lines.
The Lynden subsidiary faced tough

competition from other intrastate barge
lines in Southeast, however, with the
better part of its revenues collected
from movements that originated in
Seattle.

Foss Maritime continues-to deliver
petroleum products for Tesoro Alaska
Petroleum Co., Union Qil and Chevron
USA, but ceased common carrier ser-
vice into Alaska in May 1985. It also
contracts to deliver intrastate project
cargoes, usually construction materials.

Steve Peterson, Anchorage general
manager of Crowley Maritime Corp.,
says the company’s Western Alaska ser-
vice should be less dramatically af-
fected than some metropolitan areas
more dependent on oil-related activi-
ties. He argues residents still will
require substantial tonnage in con-
sumer goods. “Also, because many
industries are on the upswing-particu-
larly zincand gold mining- the Western
Alaska transportation curve tends to
go opposite those of Fairbanks and
Anchorage."

According to Linda Smith, director
of traffic and distribution for Alaska
Commercial Co., however, economic
uncertainty makes barge shipments
less attractive to the Bush retail mer-
chandising firm. Goods shipped by
barge forJuly arrival must be bought in
March and shipped in June, tying up
capital. More likely, Alaska Commer-
cial will develop other means of ship-
ping to help keep inventories down.

Smith reports that only 1million tons
were shipped by barge last year, down
from a norm of 3 million tons. The
primary reason for the change was an
increase in barge rates. Also, air service
to Western Alaska increased, reducing
fares enough to steal barge traffic.

Air carriers face some of their
stiffest competition in Western Alaska.
The competition of Northern Air Cargo,

&1987 David Predeger



Alaska Airlines and MarkAir for cargo
to Bethel, Nome and Kotzebue has low-
ered rates. According to Ed Rogers,
director of cargo sales for MarkAir,
movements to Kotzebue probably are
the cheapest ever offered.

Dennis Gladwin, director of cargo
sales for Northern Air Cargo, claims
rates have held constant for the past
three years. The carrier has added 30
percent more destinations in the last
two years, increasing tonnage by 30
percent. li isresearching other markets
for entry if expansion becomes neces-
sary to maintain the carrier's volume
position.

Mail is 60 percent of Northern’
scheduled cargo service, with 40 per-
cent moving as general air cargo at
almost three times the mail rate. Reeve
Aleutian Airways also delivers a 60/40
mix of mail and other cargo. Says Dick
Reeve, the carrier’s president, “Mail vol-
ume is one of the biggest drivers of
intrastate Alaskan air cargo volumes."

He expects reduced volumes overall
in the coming years, aggravated by
"substantial overcapacity in the airline
industry in Alaska." Although sched-
uled air cargo service was off only 5
percent in 19S6, he indicates that figure
probably will increase. Also, charter
business is"zip in the present-day econ-
omy,” says Reeve. "With the collapse of
the oil markets, those planes are under-
utilized."

or M arkAir, which breaks
cargo revenues down as 35 per-
cent mail, 35 percent air freight
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smaller commuter airlines are more
likely to engage in price cutting v ars
and suffer shakeouts than the four large
Alaskan carriers. Notes Alaska Com-
mercials Smith, “Air fares have stayed
the same, except in isolated markets
with a great deal of competition."

Alaska Commercial ships 80 percent
of itsgoods by air. Last year between 10
and 12 million pounds of bypass mail
left Anchorage for the company's Bush
operations. Another 1.5 million pounds
traveled as air freight - hazardous mate-
rials, furniture, appliances, motorized
vehicles and other items the firm could
not ship by mail.

and 30 percent charter, the decrease in

charter traffic could have serious conse-
quences. Noting intrastate Alaskan
charter revenue has fallen by about 25
percent, Rogers says, “We’ll have to
make up lost revenue in Lower 4S and
international movements."”

The carriers charter segment oper-
ates three L100 Hercules all-cargo
freighters. Rogers estimates each rig
move produced S| million in revenue for
the carrier. This year, one Here will
remain in Detroit due to the shortage of
charter payloads in the state.

New markets added by MarkAir in
19S6 are credited with covering tonnage
losses in other parts of the system and
maintaining cargo volume. No growth is
expected in 1987, but the carrier does
hope to employ its Hercs in supplying
the Red Dog zinc mine.

Using interline agents, Alaska Air-
lines serves 54 points from Anchorage,
providing single airway bill conven-
ience for shippers. According to Todd
Wallace, Alaska manager of cargo mar-
ketingand contract services, the carrier
also has lost charter tonnage and reve-
nues. “In the present climate, freight
does not exceed the scheduled lift avail-
able," he says.

Asair cargo volumes drop still lower,

Smith worries about the stability of
smaller air carriers in the current mar-
ket. But one thing competition has done
is improve service, she notes. "That's a
benefit I've noticed uver the past year.
Goods are arriving faster and in better
condition. Carriers are paying more
attention to handling the product.”

She admits that shippers today are
tempted to overemphasize price at the
expense of service. Says Air Land’s
Snead, "Shipper loyalty for good service
in the past definitely is getting smaiier.
But carriers know exactly where they’re
coming from; carriers, too, must cut
costs because of declining revenues." O

J 'sf rarofirreans, anaiec

"X/

| latMn~~U . factors tha?

p?°iects

171/ a#nnnH eli'cbpters cari;-

er.pil-ngs:and trani

Ajmnision line.towers-to
W §jectBite$complete”
myv>|IMyio - Setinplade;
> 'm'V vAlaska Helicopters, wife
r',- W\ ,you don't have tKe tiine]

X

- 0or money to waste.-;

AN Vvl\

HELICOPTERS, INC.

A Subsidiary of Columbia Helicopters, Inc.

6400 South Airpark Dr.
Anchorage. Alaska 99503

P.O. Box 6283 Airport Annex
(907) 243-3404

MARCH 1987 51



(0241T-8)

1. City of Barra/ Resolution No. 86-26 dated 12/4/86.

2. Barra/ Chamber of Connerce Resolution No. 86-01 dated
12/ 1/ 86.

3. Ifin C. Sackett, Alaska State Senator, letter dated
11/18/86.

4. Alaska Federation of Natives Resolution No. 86-43.

5. Alaska Air Carriers Association memorandum dated
11/7/86.

6. Bering Straits Regional Strategy letter dated 10/15/86.
7. Letter to Honorable Senator Ted Stevens dated 10/7/86.

8. George N. Ahmaogak, Sr., Mayor North Slope Borough,
letter dated 10/3/86.

9. City of Dillingham Resolution No. 86-61 dated October
2, 1986. f

10. Dillingham Chamber of Gpfamerce Resolution 86-002

(Arended) dated September 23/ 1986.
3

11. City of Unalaska Resolution No. 86—35: dated 6/12/86.
12. Senate Resolution No-"‘lam dated 5/6/86.

13. Reeve Aleutian AiInv/ap, Inc. letter dated 6/9/86.
14. Peninsula Airwvays, Inc. letter dated 6/2/86.

15. Arctic Circle Air letter dated 5/30/86.

16. Wright Air Service, Inc. letter dated 5/27/86.

17. Letter to Honorable Ted Stevens dated 5/21/86.

18. Armstrong Air Service, Inc. letter to the Honorable
Ted Stevens.

19. Newspaper article regarding bush mail

20. Alaska Journal of Commerce article dated 5/5/86.
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ClTY OF BARROW HiRROWI:'O::(LiZSgKA 99725

1" 1I0NE (07) 852-5211

RESOLUTION NO. 06-26

A RESOLUTION OF THE COUNCIL OF THE CITY OF BARROW, ALASKA,
CONCERNING TRANSPORTATION OF MAIL IN THF, BAKKOW AREA,

WHEREAS, the City Council realizes that the methods
arid regulations affecting the distribution of mail to remote
communities iIn the Barrow area may have a significant effect
on the economy and community of parrot/ In that maid service
and vital air transportation are often inseparable, and

WHEREAS, the mail distribution methods affect the
level, availability and cost of essential passenger service
into and from the City of Barrow, and

WHEREAS, continuation of the existing regulations
may severely impact essential transportation services, how

THEREFORE, BE IT RESOLVED, t h a t _— ,, r

Section 3. The City Council requests that the following >m *
factors be considered iIn conjunction with any postal system - *
serving the Barrow area;

a. That carriers serving the bush villages should
do so on a regular basis; , . /
. . . ' /% e .
b. Mail volumes should be equitably distributed so
as to ensure continuation of vital air services
in the Barrow areas; -

c. Carriers should not be permitted to circumvent
mail regulations in such a manner as to reduce
essential passenger service.

Section 2. That the City Council believes 1t 16 essential
that the above concerns be made known to the U.S. Postal
Service and those responsible for overseeing its operation.

Section 3. The City Council wishes to be notified and af-
forded a reasonable opportunity to be heard and participate
In any proposed changes in order that the public concerns
expressed above can be brought to the attention of the Pos-
tal Service and those responsible for 1ts operation.
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Resolution 06-26 T
Pay© Two
INTRODUCED: December A, 1986
ADOPTED: December 4,,.1386
"1\& C & n

Mayor Nathaniel Olemaun, Jr.
City of Barrow

ATTEST:

Kom*- B ud.
City Clerk
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RESOLUTION NO. 86-01

A RESOLUTION OF THE BARROW CHAMBER OF COMMERCE CONCERNING TRANSPORTATION
OF MAIL AND PASSENGERS INTO AND OUT OF THE BARROW HUB.

WHEREAS, the Barrow Chamber of Commerce realizesthatthe trans-
portation of mall Into Barrow and out of Barrow has a significant affect
on the cost of transportation of passengers and will also effect the econ-
omy In the community of Barrow and the surrounding areas and mall service
and vital transportation of passengers are often Inseparable, and

WHEREAS, the mall distribution methods affect the level, avail-
ability and cost of essential passenger service Into and from the Barrow
Hub, and

WHEREAS, continuation of the existing regulation mayseverely
Impact essential transportation services In all of ruralAlaska, Now,

THEREFORE, BE IT RESOLVED that:

Section 1. The Barrow Chamber of Commerce requests that the following
factors be considered In conjunction with any postal system serving the

Barrow Hub:
a. The carriers serving the bush vFl lages should do sa -  ...... - x
on a regular scheduled basis;-- n issii:

b. Mall volumes should be equitably distributed so as
to ensure continuation of vital air services In the
Barrow areas;

c. Carriers should not be permitted to circumvent mall
regulations In such a manner as to reduce essential
passenger service;

d. The larger all cargo mainline carriers should not be
permitted to over-fly the "Hub"™ carrying only mall.

Section 2. That the Barrow Chamber of Commerce believes It Is essential
that the above concerns be made known to the U.S. Postal Service and those
responsible for overseeing Its operation.

Section 3. The Barrow Chamber of Commerce wishes to be notified and af-
forded a reasonable opportunity to be heard and participate In any pro-
posed changes In order that the public concerns expressed above can be
brought to the attention of the Postal Service and those responsible for
Its operation.

P.0. BOX 942 < Rftmmw/ Aloxdim 00aoo



Resolution 86-01
Page Two

INTRODUCED : \ \AS(p

ADOPTED: 1

President WIke Aamodt
Barrow chamber of Commerce

P.O. Rox 942 « Barrow, Alaska 99723
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COMMITTEE ON COMMITTEES

C

November 18, 1986

To the AFN Board Members:

let you know that 1 fully support the passage

This is to
relating to Transportation of

of AFN Resolution No. 86-43,
Mail to Alaskan Mainline and Bush Communities, Introduced

by Clare Charlie, Representative of MarkAir, Inc, I have
also spoken with Senator Frank Ferguson, Representatives
Al Adams, Adelheld Herrmann and Kay Wallis and they have
also pledged their support,

I would like to take this opportunity to urge the AFN Board
to pass this resolution as it would result iIn economic
savings for all rural passengers and will maintain reliable
and consistent frequency of flights to and from rural
communlties.

Kind regards,
y ~ a -

John C. Sackett
Alaska State Senator



ALISKA FEDERATION OF NATIVES, INC.
1986 ANNUAL CONVENTION

RESOLUTION NO. 86- 43 =
TITLE: IN SUPPORT OF SENATE RESOLUTION NO. 11

WHEREAS, The Alaska Federation of Natives realizes that methods of
distributing U.S.P.S. mail to airlines does have a signi-
ficant effect on vital air transportation; and

WHEREAS, mail distribution methods affect the cost and frequency
of essential passenger ailr service throughout the State
of Alaska, and

WHEREAS, the continuation of present mail regulations may severely
impact essential air transportation services;

NOW THEREFORE BE IT RESOLVED by the delegates to the 1986 Annual
Convention of the Alaska Federation of Natives, Inc.,
that AFN does hereby support Senate Resolution No 1lam
in the Legislature of the State of Alaska Fourteenth
Legislature-Second Session relating to transportation
of mail to Alaska mainline and bush communities.

RESOLUTIONS COMMITTEE RECOMMENDATION: Refer to Legislative Committee
of the AFN Board

CONVENTION ACTION: Refer to Legislative Committee of the AFN Board

FULL BOARD ACTION: DO PASS

\on c/'\
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MEMORANDUM
DATE; NOVEMBER 7, 1986
T0; AACA SPECIAL SUBCOMMITTEE ON MAIL DISTRIBUTION
METHODS
FROM: CINDY ANDRECHECWiTEXECUTIVE DIRECTOR

The following is the motion made by Subcommittee member Bob Ensminger,
MarkAir, ad seconded by Grant Thompson, Cape Smwythe Air, at the meeting
on November 7, 1986.

I move that the AACA Subcommittee on Mail Distribution Methods
recomend to the Board of Directors of the AACA to support the
contents of the letter to Senator Stevens dated May 21, 1986,
including Appendix A, pages 1 & 2, and Appendix B, providing
i;ll?caslgic recommendations to resolve the mail distribution issue iIn

Chair called for a roll call vote:

YES NO
Bob Ensminger, MarkAir X
Wilfred Ryan, Ryan Air X
John Hajdukovich, Frontier X
Marvin Van Hom, Alaska X
Grant Thompson, Cape Smytht X

Don Brugman, Northern Air
Copies of the full letter are enclosed for your information.

4134 INGRA STREET + SUITE 201 + ANCHORAGE, ALASKA 99503 « (907) 562-1272
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October 15, 1986
Dear Reviewer:

Enclosed is the cover page, summary page, table of contents,
introduction and relevant sections of one or more components
of the draft Bering Straits Regional Plan. At this time
three draft volumes have been completed:

Volume 2 Community Development Strategy
Volume 4 Economic Strategy
Volume 7 Sociocultural Strategy

The Bering Straits Regional Plan, the region®s first
comprehensive plan, is the result of numerous community and
regional meetings, involving the input and labor of
literally hundreds of individuals. It is intended as a forum
for the discussion of ideas, goals, and techniques of
achieving a more integrated and secure economic and social
environment and is far from being completed.

Each volume in the plan is a separate debate document and
serves as a forum or template for initiating the discussion
of alternatives. Each is an open document. This is not a
plan written in concrete. On the contrary, the only way to
make this plan truly responsive to the region®s concerns Iis
for residents to negotiate among themselves for what they
want in the future. This volume simply gives you and others
helping tools for making those decisions.

We hope to hold a conference in Nome the first week 1in
December, at which time residents from throughout the region
can debate the ideas suggested in this plan and redraft them
accordingly.

We were unable to print more full copies for distribution
due to insufficient funds. Most of these naturally were
distributed to residents of the region for their discussion
and approval. To help alleviate this problem, we have
enclosed a list of those who have received 1 or more
volumes.

We would especially appreciate your correction of any
mistakes, both in terns of fact and proposed actions. |If you
could send your comments to me by December 1, 1 would
appreciate it. Also, 1 look forward to talking with you at
any time. My number 1is 443-2899

Sincerely,

Ellen C. Greenberg
Director/Regional Planner
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Population forecasts of the Bering Strait region indicate
that even under the most expansive development scenarios,
the region will not reach much more than 10,000 people by
the year 2000. Even allowing for accelerated mineral or

petroleum development, the region®s population will never
stabilize much beyond that, although, under a development
scenario, rates would undoubtedly decrease at least dur-

ing the development stage.

The fact is that the population of the region will, at
least in the lifetime of those living now, never reach a
point whereby economies of scale will be reached, at
least for the major airlines bringing in cargo, mail and

passengers from outside the region.

Under the circumstances, therefore, rates must either be"
subsidized or reduced in other ways. "“Che following two
actions assume that the only ways to reduce cost 1is
through subsidies or other cost-saving measures within
the regipn.
Support aviation mail subsidies which assure adequate
scheduling and cost of flights for both passengers and
freight.
By law, the Postal Service must supply essential air
service to rural Alaska, iIn this case, subsidize Alas-
kan mail service, because, otherwise, costs would be

so high as to potentially eliminate such a communica-
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However, there are other ramifications beyond simply

cheaper freight and mail.

(0}

IT more mail 1is carried by cargo planes, whether
to regional centers or directly to communities,
costs would be lowered for the Postal Service.
But, this could reduce the amount of subsidies
going to passenger airlines. If airlines are
forced to reduce passenger services because of
decreased demand, this could jeopardize the abi-
lity of local communities to respond to emer-
gencies, as well as the normal transport of people
for meetings, medical services, education, and
pleasure.
On the other hand, if the distribution formula is
changed so that more mail 1is carried by passenger
airlines, this could increase the cost to the Pos-
tal Service. With measures such as Gramm-Rudman *
talcing a toll on every other program, there is no
reason to suppose that eventually the subsidy - or
at least some part of 1t - will be lost entirely.
m  Communities should assess the importance of
lowered freight costs vis a vis the ability to
take full advantage of the aviation system.
Lowered transportation costs is certainly one goal
of the Regional Plan. But, so is emergency respon-

siveness. Communities with less expensive freight

charges should make this determination while con-
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October 7, 1986

Honorable Senator Ted Stevens
Senate Office Building
Washington, D.C. 20510

Dear Senator Stevens:

On February 20, 1986, ten passenger and mail alr carriers wrote a
letter to your office asking for your intervention as chairman of
the Senate Postal Committee to review U.S_.P.S. mail distribution
methods in the State of Alaska.

On May 21, 1986, representatives of eight carriers met with you in
Washington, D.C. to discuss problems with present U.S.P.S. mail
distribution methods and their detrimental effect on the Alaskan

passenger transportation system.

You requested the affected carriers to address possible resolutions
to inprove U.S.P.S. mail distribution problems. Attached are
letters signed by the Alaskan carriers in May and June of 1986
specifically outlining corrective measures that should be adopted by
the U.S.P.S. to resolve the problem.

Also attached are tne following:

1. SENATE RESOLUTION NO. 1lam IN THE LEGISLATURE OF THE
STATE OF ALASKA FOURTEENTH LEGISLATURE - SECOND SESSION
which expresses concern about the passenger transportation
system in Alaska.

2. City Council Resolutions from Dillingham and Dutch
Harbor asking for public meetings on U.S.P.S. mail
procedures in Alaska.

3. Resolution initiated and approved by the Dillingham
Chamber of Commerce asking for relief from present mail

systers.

4. A letter from the North Slope Borough expressing
concem about U.S.P.S. mail procedures that do not require
safe handling of perishable foods destined for the

residents of the North Slope Borough.

continued



Page 2
Mail Distribution
October 7, 1986

We the undersigned carriers are requesting to know what actions you
propose to take in order to make the U.S.P.S. responsible for a mail
distribution system that recognizes its effect on the passenger

transportation system into remote areas of Alaska and protects that
passenger system from discriminatory mail distribution methods that

currently favor all-cargo aircraft.

cLJL

AI/CSKA AIRLINES

N o
CLE AIR  *

A/
ARMSTRONG

AUDI AIR

BARROW AIR INC.

CAPE SMYTHE AIR SERVICE, INC.

ERA HELICOPTERS, INC.

FORTY MILE AIR LID.

FFINKOTAK AIRL

REravn
(0188T-47/48)

Attachments

IONTIER ~LYING SIRYIEE INC.

1Ludl

LARRY"S FILING SQVICE
W Vrr-r-ta®V.P. Postal Affairs
MARKAIR: s ¢ . y

PENINSUL? AIRWAYS, [INC.

‘ A
REEVE TJ IRWAYS, INC.

WRIGHT AIR SERVICE, INC.



NORTH SLOPE BOROUGH

OFFICE OF THE MAYOR

P.0. Box 69
Barrow, Alaska 99723

Phone: 907-852-2611
George N. Ahmaogak, .. Mayor

October 3, 1986

Mr. Robert J. Opinsky
District Manager/Postmaster
United States Postal Service
3201 C Street, Suite 500
Anchorage, Alaska 99503-3967

Dear Mr. Opinsky:

I am writing you in regards to my support of SENATE RESOLUTION
NO. 211 am |IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - SECOND SESSION relating to transportation
of mail to Alaska mainline and bush communities.

I have many concerns regarding the present U.S.P.S. mail trends
and their impact on the passenger and cargo service to the residents of
the North Slope Borough. MarkAir Airlines, our local carrier, has flight
frequencies, prices, and routings which are highly dependent on the
revenues generated through the mail service. In restricting MarkAir-"s
ability to carry I1ts fair percentage (based on flight frequency) of the mail,
you also inadvertently jeopardize the quality of service that North Slope
residents have come to rightfully expect.

For example, 1 understand that Polar Alaska Airlines has started
carrying mail to our community and that they adhere to USPS guidelines
which mandate that freeze or dill items are to be shipped at '“shipper’s
risk® \While Polar Alaska has received a good amount of the perishable
Bulk mui groceries targeted for local consumption - they have no freezers
or coolers In Barrow to insure the necessary quality of these food
products. Yet MarkAir has made significant financial iInvestment to
guarantee the safe handling of our local perishable food products.



ji' e . mepijic:*:y
October 3, 1986
Page 2

i~ InrCl g” 1 respectfully request that for our region, you adopt a
pollcy forog—ne distribution of mail to airlines which will take into account

the frequency and capacity of scheduled service offered by each airline
serving a particular mainline or bush community.

Sincerely,

CecaCge N. Ahmaogak, Sr.
Mayor

cc: Senator Ted Stevens
Senator Frank Murkowski
Bofcei*LEnsmiHgerT™a'rkair



CITY" OF DILLINGHAM
Dillingham, Alaska
RESOLUTION NO. 86-61

A RESOLUTION OF THE COUNCIL OF THE CITY OF DILLINGHAM, ALASKA,
CONCERNING TRANSPORTATION OF MAIL IN THE DILLINGHAM AREA.

WHEREAS, the City Council realizes that the methods and regula-
tions affecting the distribution of mail to remote communities
in the Dillingham area may have a significant effect on the
economy and community of Dillingham in that mail service and
vital air transportation are often inseparable, and

WHEREAS, the mail distribution methods affect the level,
availability and cost of essential passenger service into and
from the City of Dillingham, and

WHEREAS, continuation of the existing regulations may severely
impact essential transporation services, now

THEREFORE, BE IT RESOLVED that:

Section 1. The City Council requests that the following
factors be considered in conjunction with any postal system serv-
ing the Dillingham area:

a. That overflights of Dillingham as a regional hub for
mail distribution may have a substantial adverse
impact on the quality and availability of essential
passenger and other air service to outlying areas;

b. That carriers serving the bush villages should do so on
a regular basis;

c. Mail volumes should be equitably distributed so as to
ensure continuation of vital air services in the
Dillingham area;

d. Carriers should not be permitted to circumvent mail
regulations in such a manner as to reduce essential
passenger service.

Section 2. That the City Council believes- it is essential that
the above concerns be made known to the U.S. Postal Service and
those responsible for overseeing its operation.



Dillingham City Council
Resolution 86-61
Page two

Section 3. The City Council wishes to be notified and afforded
a reasonable opportunity to be heard and participate in any
proposed changes iIn order that the public concerns expressed
above can be brought to the attention of the Postal Service and

those responsible for its operation.

APPROVED AND ADOPTED this 2 day of , 1986.
SEAL:

Mayor
ATTEST:

City Clerk



DILLINGHAM CHAMBER OF COMMERCE
P.0. BOX 339
DILLDI3HAM, ALASKA

RESOLUTION 86-002
(Amended)

WHEREAS: The Dillingham Chamber of Carmerce realizes that the issue of mail
distribution will significantly affect the Jxisinesses of the City of
Dillipgham; and

WHEREAS: The ocmmunity of Dillingham recognizes that mail distribution
methods affect the Hlevels of passenger service and the economy of
Dillingham; and

WHEREAS: The Dillingham Chamber of Carmerce strongly recommends the
importance of inmediate action by the Pot-tal Department;

NOW THEREFORE BE IT" FESOLVED that the Dillingham Chamber of Comierce supports
a revision of mail distribution methods and adopts the following mail
distribution revisions:

1. Prohibit the overflying of regional hubs. Such regional hubs are:
None, Kotzebue, Aniak, St. Mary"s, McGrath, Unalakleet, Barrow, Ft.
Yukon, Galena, Dillingham, and King Salmon;

2. At carpetitively serviced villages, an eligible carrier must serve
the busy village on a scheduled basis at least three (3) times per
week fran the regional hub;

3. Mail volumes tendered on the bush sectors among eligible carriers
shall be divided equally over a U.S. Postal period among those
carriers operating scheduled service to the bush village fran the
regional hub;

4. The Postal Service shall inpose meaningful penalties on carriers
deviating fran their published schedules; and

5. All mainline sector nonpriority mail be allocated among eligible
carriers on the basis of scheduled weekly frequencies and capacity
divided by the number of stops.

Passed by a majority vote of the Dillingham Chamber of Carmerce, in concept,
September 23, 1936, in Dillingham, Alaska.



citv Or unalaska
L.iSLS1A, 7Z7.LAGKA

RNoGLUT ION 05-35
A RESOLUTION REGARD IUG .".AlL DISTRIBUTION

WHEREAS: the Unalaska City Council realizes chut the issue of mail
distribution in rural Alaska is extremely complex because the
conditions around tne state vary widely; ano

WHEREAS: the delivery of mail in a timely fashion is of great
importance to the community of Unalaska.

NOW THEREFORE BE IT RESOLVED THAT the Unalaska City Council supoorc;
public hearings in Alaska on the mail distribution system and that
puDlic participation be encouraged.*®

PASSED AND APPROVED THIS ,,/<”~.~w-DAY OF US _OM«v.rl986 BY THE
UNALASKA CITY COUNCIL, UNALASKA, ALASKA.

ihiv < k V. lemme (
Lia Martin Currier
Cit/ Clerk



|‘“‘V,|A pQSS
CITY OF UNALA |
UKALASKA, ALAS e/l I
RESOLUTION 86-35
A RESOLUTION REGARDING BYPASS NAIL

WHEREAS: the Unalaska City Council realizes that the issue of
bypass mail iIn rural Alaska is extremely complex because the
conditions around the state vary widely; and

WHEREAS: the delivery of mail in a timely fashion is of great
importance to the community of Unalaska; ana

WHEREAS: the level of mail service to the community at the present
time is satisfactory.

NOW THEREFORE BE IT RESOLVED THAT the Unalaska City Council wishes
to make it known that the present U.S. Postal Service policy which
provides this community with satisfactory service is acceptable.

PASSED AND APPROVED THIS "*”~u”~DAY OF BY THE
UNALASKA CITY COUNCIL, UNALASKA, ALASKA.

Paul Funs
Mayor

Glenda Martin Currier
City Clerk
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Introduced: 5/6/86
Referred: Rules

IN THE SENATE BY THE TRANSPORTATION COMMITTEE
SENATE RESOLUTION NO. 11 am
IN THE LEGISLATURE OF THE STATE OF ALASKA
FOURTEENTH LEGISLATURE - SECOND SESSION
Relating to transportation of mail to
Alaska mainline and bush communities.
BE IT RESOLVED BY THE SENATE:

WHEREAS both the mainline and bush communities in the state must be
assured of reliable, year-round scheduled passenger air service at reason-
able rates in order to meet the transportation needs of their residents and
visitors; and

WHEREAS the provision of scheduled passenger air service in the state
is uniquely affected by climatic conditions, pronounced seasonal traffic,
and high operating costs; and

WHEREAS revenue from the carriage of mail to Alaska mainline and bush
communities makes a vital contribution to the ability of the scheduled
passenger airlines to sustain adequate, year-round scheduled operations;
and

WHEREAS it is critical to the preservation and development of sched-
uled passenger air service in the state that the opportunity for the car-
riage of mail to mainline and bush communities be made available by the
U.S. Postal Service on a fair and equitable basis, recognizing both the
level and quality of scheduled service being offered to each affected
community; and

WHEP_EAS 1t is critical to the residents in the bush communities to
have the mail end goods delivered in d timely manner, this must be a basis
for consideration;

BE IT RESOLVED that the Senate respectfully requests the U.S. Postal

Service adopt a policy for the distribution of mail to airlines that serve

-1 SR 11 am



AIRWAYS, INC.

HEIDEN

SHEMYA SAND POINT'

-.-ADA*' Tiiko Iski
June 9, 1986

Honorable Paul Fuhs

Mayor
City of Unalaska
Unalaska, AK

Dear Mayor Fuhs:

Reeve Aleutian Airways respectfully requests that the City Council set aside
consideration of Resolution 86-35 entitled A RESOLUTION REGARDING BYPASS MAIL.

Reeve Aleutian Airways desires that Alaskan Air Carriers, the U.S. Postal
Service, the U.S. Dept, of Transportation and representatives of Congress
collectively address the issue of air transportation as a whole as the issues
affect all of Alaska in all areas ie. passenger se.rv. e, mail and freight.

The issue is, that policies of the U.S. Post Office must adjust and be
sensitive to other agencies, policies and economic influences so that scheduled
air service is available to all on a frequent and reasonably priced basis.

By in large, Reeve Aleutian Airways endorses a policy favoring frequency of

service.

I would be pleased to meet with you and the city council to discuss the issue
before you. 1 know that representatives of Mark Air would also appreciate the
opportunity to be heard. Enclosed you will find other materials which will
lend a different perspective to the issue at hand.

Sincerely,

,*CA 7

David A. Jensen \
AdministrativeMHice President

DAJ/bcm

4700 W. INTERNATIONAL AIRPORT RD. « ANCHORAGE. ALASKA 99502-1091
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Peninsula Airways, Inc el

June 2, 1986

BRISTOL BAT — KOOIAK ISLAND — .ALEUTIAN h PRIBILOF ISLANDS

Honorable Ted Stevens
522 Hart Senate Office Bldg.
Washington, D. C. 20510

Dear Senator Steven™:.

Rfegarding the Postal Service mail distribution policy for
Alaskan air carriers.

I have always been an avid propnent of the basic philosophy that
the long tarra best interest of the traveling public is served by main-
taining a healthy, profitable air carrier system. So if they have to pay
a little more in fares and If there are less competing, fuller carriers
operating the public benefits in the long run because those carriers will
be able to provide better, safer, more reliable transportation.

So I was basically opposed to de-regulation. [Ironically, my
company has prospered under de-regulation while some others have not

survived. 4

But I do sympathize with the mainline passenger carriers, (Alaska,
Markair, and Reewve), along the same lines, ie the more profitable they
are helps guarantee better passenger service. So | would agree that
those carriers should be given a preference in allocation of mail.

It only seems fair that mail be distributed to eligible carriers
in a direct ratio to number of flights performed to a given point, with
an eligible carrier being one with a minimum of three flights weekly.

So if Alaska Airlines goes to Nome 30 times a week, and Northern Air
Cargo 10 times, Alaska would get 75J of the dispatch. If the Postal
Service wants morning dispatch, it might all go on the first few flights,
but the frequency performance would be the determining factor.

The same formula should apply to the bush carriers. Obviously there
would have to be penalties to prevent frivolous schedule filings which
are not operated. One way would be to look at the previous months actual

performance and use that ratio each month.
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BRISTOL HAT — KODIAK ISLAND — ALEUTIAN * RRIBILOK ISLANDS

page 2

Each point, whether bush or mainline, needs to be considered on
it omn level of service. Any attempt to dictate routing of bush nail
through "Regional #ubs' can all too easily be circumvented. For
instance the large*, aircraft service to a bush coomunity would simply
file his schedule through the hub. If he did not have the volume to
go mutv than once a week he could sub-contract an air-taxi to fulfill

the other two flights. -

Oie problem I have is why the Postal Service will hold mail for
up to six days to ship on the NAC flight to bush points such as Gambell,

Savoonga and St. George.

For instance at St. George Peninsula, has an EAS subsidized flight

that connects to and from Reeve weekly, at St. Paul. When Northern
Ailr started direct St. George service from Anchorage our mail dispatch
went to zero, even though our combination is on a different day of the

week .

Most recently, the NAC flight;"goes on Thursday and our flight is
Friday, but it would seem there would be at least a little first class
accumulated over 24 hours. At other times there have been two day gaps,
but the mail is all held, evidently because of the direct flight, when

we could have gotten i1t there a day or two earlier.

Ted, 1 do appreciate and share your concern that we maintain a
strong, stable air transportation network throughout the state. The
distribution ana routing of mail is an integral part of helping that

system operate.
Very truly yoyrs
0
- A

Orin D Seybert
President
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ARCTIC CIRCLE AIR

A SwfrudUry tl rt» C-mcJttxj Sw. Carponnofi

PO. Bex 60049
Fairbanks. Alaska 99706
Phone (907) 456-1112

May 30, 1986

The Honorable Ted Stevens
United States Senator

522 Hart Senate Office Building
Washington, D.C. 20510

Dear Senator Stevens:

Arctic Circle Air does njt have a major problem iIn signing this letter
to you along side of the other Air Carriers who have done so; however Arctic
Circle Air does feel very strongly that there is perhaps more stated in the
letter by certain Air Carriers in-between the lines of the letter than has
been put down in print on the pages. Quite frankly, this sets off definite
warning bells in our minds every time we go through the contents of the
letter to you. Within the letter to you, there iIs perhaps even more potential
to do harm to certain Alaskan Air Carriers and the Postal system within this
State than has or is being done at this time with the awkward and biased
system that is in place at this time. What the letter to you represents, in
Arctic Circle Air"s mind, is a very sharp double edged sword as compared to
what is more representative of the system now a very unwieldy, heavy
club.

Arctic Circle Air strongly agrees with one condition of the letter to
you and that is to prohibit theoverflying of regional hubs. The hub and
spoke system which the majority of the Air Carriersin Alaska use to
service the Interior, or for that matter, most of Alaska is very critical
to the overall health of the rouce structure of scheduled Air Service in
Alaska and for thac matter the health of the economy of Alaska as a whole.
IT a great portion of the revenues are taken away from this hub and spoke
system the system will fall apart which in turn will mean very drastic
consequences on transportation in Alaska.

There are some very strong truths concerning scheduled Air Service in
Alaska that one will noc find elsewhere in the United States. The first
being: thac for the vast majority of the Stace, air travel is the only
possible way of transportation of any kind. Secondly the cost of operations
for an Air Carrier in Alaska isextremely expensive and increasesdaily
due mainly to absolutely insane insurance costs and over inflatedprices
from vendors. Third, the year round Alaskan resident from a "Bush"
Community has a very limited income which is a point chat an Air Carrier
must take into consideration when structuring airfares. The fourth and
final point is that except for two or three major hubs in the Alaskan
market, Air Carriers are faced with providing year round service in a
market place which is really only profitable on a seasonal basis while the
rest of the year a Carrier may find icself at only "break-even" at best.

The four points offered above are only to stress to you why the carriage
of the U.S. Mail is so important to the Air Carriers as it offers some
stability in an otherwise fickle aarkec, it generally pays well and with



some regularity which helps an Air Carriers with cash flow considerations.

The U.S. Postal Service is a very great boon to the Alaskan Air Carrier,
however this is not without penalty and this is what Arctic Circle Air wishes
to couch upon at this time.

The U.S. Postal Service, although it employs many excellent and consciencious
people who do an outstanding job for the Post Office, is a gigantic ind
cumbersome bureaucracy which appears to be very multi-leveled. This bureaucracy
is extremely difficult to deal with and is very slow moving when It comes to
decision and policy making. The Postal Regulations for the distribution of the
mail to Air Carriers, although seemingly straightforward, seems to be interpreted
differently on each bureaucratic level one is dealing with at the moment....
National, Regional, or Local.

The Air Carriers generally have most contact with the Post Office through
their local Post Office dispatch facility and this is where, most of the problems
of how the dispatch between Air Carriers is made and how the Postal Regulations
are interpreted often withouc any hyme or reason, it would seem.

The Post OFFice, being such a multi-layered bureaucracy, it is easy to under-
stand the frustration of Postal employees on the local basis being thwarted by
the system as well as the Air Carriers. The local Postal employee ha3 the job
of making sure that the mail is moved as expeditiously as possible and if it
is not moved properly then they themselves are going to cake the heat for it.

This is where the system breaks down and causes some very serious problems for
the Air Carriers.

The one problem which most Air Carriers will talk about freely and generally
complain the most about is how the mail is split on a daily basis. The Post
Office calls this an equitable split..._it is not an equal split. What the Air
Carriers wish to know is, "what does equitable mean? and "‘when does this
equibility cake place...a week...a month.._quarterly.._or yearly?" This question
is still to be answered properly by thePost Office. The local Post office used
to compile mail dia“"ribution statisticsper mail pay period for each Air Carrier
but this apparently caused more problems for the local Post Office than it
cured. This was, however, a very useful cool and Arctic Circle Ailr is in hopes
that the Post Office will continue this iIn the Future.

There are several much more serious problems concerning the Post Office and
the Air Carriers which again come from the local level. The Post Office plays
a very dangerous game with the Air Carriers and this usually comes into play
when there happens to be a considerable amount of rather bad weather, usually
in the Spring and Fall months, which has canceled or delayed flighcs into the
villages. This means that the mail is not being moved at all on these days or
it is not being moved expeditiously; this worries the Post Office and so they
tend to start to pit one Air Carrier against another into trying to get an Air
carrier to fly to destination even though it is against the FAR"s and any
consideration of safety of flighc. What the local Post Office will do is simply
state to one Air Carrier that the mail will no longer be dispatched to it because
Air Carrier '"B" always seems to go and fly no matter what the weather or we
never seem to have these "'weather problems'" with the ocher Carriers, only with
your Company. These "tactics' are of course used on all the Air Carriers and
ac times this gets downright nasty. The Air Carriers are put under tremendous
pressure to bow to the Post Office’s will and eventually someone usually gives

in to the pressure and goes ac least to cake a look see even if It means bending
the FAR’s a bit.

Another phenomenon which is directly related to Postal Dispatch policies of
che mail is the " Early Morning Departure. What has happened and is still
going on is che Post OffFice, locally, cells ch* Air Carrier thac che early flighc



"always" receives che majority of the mail to be dispatched to a certain poinc.

Of course what this does is make the Ailr Carriers want to schedule their morning
departures earlier and earlier to accommodate the Post Office and in order Co
grab the larger piece of the mail dispatch “pie’”. In effect the Carriers schedules
are no longer set up for the convenience of the traveling public, no longer cake
into considerations connections with ocher airlines, cause ramp congestion at che
airports, and tend to cause considerable ATC delays especially on days where IFR
departures and arrivals are needed. Apparently che Air Carriers are setting their

schedules as per Post Office needs and requirements rather chan for the Public
they are serving.

The Post Office also seems to be very keen on che idea of "empire" building.
It is no secret chat the rost OFfice Department has its favored Carriers and will
do it"s best to see that chose favored few will succeed. This is perhaps why che
Post Office would very much like to go with a contract system for mail dipatch.
OF course this is noc entirely just to accuse che Post Office of favoritism on
this basis alone as there Is no question chat this would indeed would be muchless
of an accounting nightmare and also be less expensive to them than che systemis
at this time. However, there are very definite undertones of favoritism mixed in
with these ocher realities, although they are very hard to pin down with strong
evidence. It is very frightening to an Air Carrier to realize that che Post Office
dispatcher at the local level has che power to make or break a '"Bush' Air Carrier.

The U.S. Postal Service is an old, overencumbered entity which needs a great
deal of modifing and streamlining and it is to the credit of the Postal employee
in general that che system works as well as it does at this time. Arctic Circle
Alr does understand and agrees with the principle chat che Post Office, no matter
how cumbersome che system is now, has a job to do and that is to move the D.S.
mail in a secure, expeditious, and yet cost conscious manner. The Post office
pays che Air Carriers well to provide this service to them and so it expects and
demands a certain quality of service for their money and this is only right;
however the Post Office must recognize chat although che mail pay is so important
to che Air Carrier it is noc the reason why the Air Carrier iIs in business. Air
Carriers are in business to serve che public and their needs and although che mail
service is also part of che public need che Post Office has no right to sec an Air
Carrier™s schedule, jeopordize safety of a flight or play one Carrier against
another. The Postal system needs some reworking and Arctic Circle Air suggests
that perhaps some of che following thoughts be taken inco consideration.

1.) A standardization of Postal Regulations concerning che dispatch of themail
to che Air Carriers and a strict adherence to these regulations by che Post

Office, even down to che local level which includes even che smallest "Bush"
Post Office.

2.) A Postal policy which provides for an equal or equitable tender of che mail
from che Post Office to an Air Carrier sec up noc on Che "fir3t flight in
che morning" basis but dispatched on che format that it will arrive during
che regular working hours of che destination Post Office. This will allow
che Air Carriers to sec up their schedules more for che convenience of che
passenger and allow connecting flights at hub points with ocher Carriers.
This would solve many ocher problems as well as greatly contributingto
che air route structure of che Stace of Alaska.

3.) This third consideration will be considered by many to be extremely con-
troversial especially in light of many Air Carriers demands to increase
che mail pay race to che Air Carriers. Arctic Circle Air feels very
strongly chat the Kaineline rate and che Bush race should be abolished
and chat there should be only one race of mail pay established. . ._which
would perhaps similar more to che Mainline race, perhaps a cent or two
more per pound. The consequences of this one act would be startling and
a bit harsh on most Air Carriers operating on the Bush rate, Arctic Circle



There is no doubt chat passenger fares and freight tariffs would have to be
increased somevhat, but they are artificially too low in general now.

Arctic Circle Air believes that this one act would do more for Air Transportation
in Alaska as a whole than anything else could. Almost anything else is only a
short fix to patch up a problem and this industry does not need anymore patches
and neither does the economy of Alaska.

The effect of cutting back che mail race would stabilize che whole industry, prevent
cut-throat tactics by Air Carriers, wean che small Air Carriers away from being
subsidized by the Post Office and therefore strengthen che industry as a whole;
not to mention che savings for che tax payer and the U.S. Government. Arctic
Circle Air sincerely believes chat if you would into this one consideration and
project it out che benefits far outweigh che short term hardships on che Air
Carriers as a whole.

The problems of the Alaskan Ailr Carriers and che Postal System of mail dispatch
in Alaska needs careful consideration and some harsh measures, Arctic Circle Air
sincerely hopes that careful consideration to Che Air Carrier"s Letter and to
what Arctic Circle Air has presenced herein be given.

Respectfully,

- A £ y C

Joseph C. Cochran
Director of Operations
Arctic Circle Air



Wright AirService, Inc.

Post Off'ClI Box 60M2 « Fmotnki. Aiiska 99706
(9071 456-5502

May 27, 1986
Senator Ted Stevens

Dear Senator Stevens:

I believe that any 401 certificated air carrier should
be allowed to overfly the regional hubs only if it 1is
providing a frequency of at least 4 times per week and

is providing passenger service also.

Sincerely,

Bob Bursiel
President

BB/cd



May 21, 1986

Honorable Ted Stevens
L".-tted States Senator

522 Hart Senate Office Building
Washington, D. C. 20510

Dear Senator Stevens:

The following undersigned are submitting this letter to the
Honorable Ted Stevens to urge that Senator Stevens promptly reeval-
uate and direct that there be significant revisions iIn the procedures
now used by the U. S. Postal Service in tendering mail at Anchorage
destined for regional hubs within the State as well as destined to
the outlying bush villages. The situation has deteriorated to the
point where revisions have to be made. The undersigned carriers
urge that the U. S. Postal Service"s P.egulations be amended to in-
corporate those parameters set forth in Appendix A.

The long-term survival of a stable scheduled service passenger,
freight and mail network is precisely what is at stake and a number of
factors are at work which are threatening the future of Alaska®s basic
transportation network. The Senator is certainly aware of the critical
role our scheduled air transportation system plays iIn the everyday lives
of interior Alaska residents. The bottom line is that those portions
of the system which are controlled by governmental entities — be it
the U. S. Postal Service, the U. S. Department of Transportation or
some other entity — must be adjusted to maximize the volume of scheduled
service available to carry passengers as wellas freiaht and mail. The
continuation of frequent and reasonably priced scheduled service to tne
bush villages as well as to the regional hubsis being threatened by the
present mail distribution policies which mustbe changed.



In fact, it was less than two yenrs ago that the Senator during
the course of the debate on the 1984 CAB Sunset Bill cook the necessary
steps to see to it that the U. S. Postal Service would be permitted to
extend its mail contracting system to the intra-Alaska markets. The
rationale for not extending the '"one bidder takes all mail contracting
system” to the intra-Alaska markets was the recognition that the mail
distribution system for those markets must be operated in the manner
most likely to assure a stable air transportation network. That need
has not changed, but once again the system is not working.

Mail revenue has always been the principal driving force in the
intra-Alaska markets because of the relative magnitude of that pool
of revenue when compared to freight and passenger revenues. Mail
revenues in the intra-Alaska markets in question range anywhere from
40-60 percent of total revenue. When freight revenue is added, it is
obvious that passenger revenues represent a relatively small portion of

the total revenue pool available to carriers.

This fact pattern has been in existence for years. But a number

of external changes have occurred which have created the critical sit-
uation we are now facing. These factors are highlighted in the attached
Appendix B, and their combined effect has been particularly severe.

It is beyond dispute that the mail distribution policies pursued
by the U. S. Postal Service in Anchorage have a critical effect on
whether there can continue to be a reliable network of scheduled air
transportation in the interior Alaska markets addressing the needs of
passengers, shippers and the Postal Service. The current mail distri-
bution policies have in the short term worked to the advantage of only
one or two carriers and to the enormous disadvantage of a large number
of carriers as well as to various regional hubs. Over the long temm,
chase policies will almost certainly all but destroy the stable air
transportation network. A decision not to remedy this serious problem
based on short term considerations voiced by a few would he extremely
unfortunate. The time is now for a decision that adjustments have to be
made to the mail distribution procedures currently followed by the U. S.

Fostal Service in Anchorage.

Respectfully submitted,



In fact, it was less than two years ago that the Senator during
:he course of the debate on the 1984 CA3 Sunset Bill cook the necessary
steps to see to it that the U. S. Postal Service would be permitted to
extend its mail contracting system to the intra-Alaska markets. The
rationale for not extending the "one bidder takes all mail contracting
system” to the intra-Alaska markets was the recognition that the mail
distribution system for those markets must be operated in the manner
most likely to assure a stable air transportation network. That need
has not changed, but once again the system is not working.

Mail revenue ha3 always been the principal driving force in the
intra-Alaska markets because of the relative magnitude of that pool
of revenue when compared to freight and passenger revenues. Mail
revenues in the intrr-Alaska markets in question range anywhere from
40-60 percent of total revenue. When freight revenue is added, it is
obvious that passenger revenues represent a relatively small portion of

the total revenue pool available to carriers.

This fact pattern has been in existence for years. But a number
of external changes have occurred which have created the critical sit-
uation we are now facing. These factors are highlighted in the attached
Appendix B, and their combined effect has been particularly severe.

It isbeyond dispute that the mail distribution policies pursued
by theU. S. Postal Service in Anchorage have a critical effect on
whether there can continue to be a reliable network of scheduled air
transportation in the interior Alaska markets addressing the needs of
passengers, shippers and the Postal Service. The current mail distri-
bution policies have in the short term worked to the advantage of only
one or two carriers ana to the enormous disadvantage of a large number
of carriers as well as to various regional hubs. Over the long term,
these policies will almost certainly all but destroy the stable air
transportation network. A decision not to remedy this serious problem
based on short term considerations voiced by a few would be extremely
unfortunate. The time is now for a decision that adjustments have to be
made to the mail distribution procedures currently followed by the U. S.

Fostal Service in Anchorage.

Respectfully submitted
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In fact, it was less than two years ago that the Senator during
the course of the debate on the 1984 CAB Sunset Bill took the necessary
steps to see to it that the U. S. Postal Service would be permitted to
extend its mail contracting system to the intra-Alaska markets. The
rationale for not extending the '"one bidder takes all mail contracting
system” to the intra-Alaska markets was the recognition that the mail
distribution system for those markets must be operated in the manner
most likely to assure a stable air transportation network. That need
has not changed, but once again the system is not working.

Mail revenue has always been the principal driving force in the
intra-Alaska markets because of the relative magnitude of that pool
of revenue when compared to freight and passenger revenues. Mail
revenues in the intra-Alaska markets in question range anywhere from
40-60 percent of total revenue. When freight revenue is added, it is
obvious that passenger revenues represent a relatively small portion of
the total revenue pool available to carriers.

This fact pattern has been in existence for years. But a number
of external changes have occurred which have created the critical sit-
uation we are now Ffacing. These factors are highlighted in the attached
Appendix B, an! tleir combined effect has been particularly severe.

It is beyond lispute that the mail distribution policies pursued
by the U. S. Postal Service in Anchorage have a critical effect on
whether there can continue to be a reliable network of scheduled air
transportation in the interior Alaska markets addressing the needs of
passengers, shippers and the Postal Service. The current mail distri-
bution policies have iIn the short term worVed to the advantage of only
one or two carriers and to the enormous disadvantage of a large number
of carriers as well as to various regional hubs. Over the long term,
these policies will almost certainly all but destroy the stable air
transportation network. A decision not to remedy this serious problem
based on short term considerations voiced by a few would be extremely
unfortunate. The time is now for a decision that adjustments have to be
made to the maii distribution procedures currently followed by the 7. S.

Postal Service in Anchorage.

Respectfully submitted,



In fact, it was less than two years ago that the Senator during
the course of the debate on the 1984 CAB Sunset 3iil took the necessary
steps to see to it that the U. S. Postal Service would be permitted to
extend its mail contracting system to the intra-Alaska markets. The
rationale for not extending the "one bidder takes all mail contracting
system” to the intra-Alaska markets was the recognition that the mail
distribution system for those markets must be operated in the manner
most likely to assure a stable air transportation network. That need
ha3 not changed, but once again the system is not working.

Mail revenue has always been the principal driving force in the
intra-Alaska markets because of the relative magnitude of that pool
of revenue when compared to freight and passenger revenues. Mail
revenues iIn the intra-Alaska markets in question range anywhere from
4C-50 percent of total revenue. When freight revenue is added, it is
obvious that passenger revenues represent a relatively small portion of
the total revenue pool available to carriers.

This fact pattern has been in existence for years. But a number
of external changes have occurred which have created the critical sit-
uation we are now facing. These factors are highlighted in the attached
Appendix a, and their combined effect has been particularly severe.

It is beyond dispute that the mail distribution policies pursued
by the U. S. Postal Service in Anchorage have a critical effect on
whether there can continue to be a reliable network of scheduled air
transportation in the interior Alaska markets addressing the needs of
passengers, shippers and the Postal Service. The current mail distri-
bution policies have in the short term worked to the advantage of only
one or two carriers and to the enormous disadvantage of a large number
of carriers as well as-to various regional hubs. Over che long term,
these policies will almost certainly all but destroy the stable air
transportation network. A decision not to remedy this serious problem
based on short term considerations voiced by a few would be extremely
unfortunate. The time is now for a decision that adjustments have to be
made to the mail distribution procedures currently followed by the CL S.
Postal Service in Anchorage.

Respectfully submitted,



In fact, it was less than two years ago that the Senator during
the course of the debate on the 1984 CAB Sunset Bill took the necessary
steps to sea to it that the U. S. Postal Service would be permitted to
extend its mail contracting system to the intra-Alaska markets. The
rationale for not extending the "‘one bidder takes all mail contracting
system'” to the intra-Alaska markets was the recognition that the mail
distribution system for those markets must be operated in the manner
most likely to assure a stable air transportation network. That need
has not changed, but once again the system is not working.

Mail revenue has always been the principal driving force iIn the
intra-Alaska markets because of the relative magnitude of that pool
of revenue when compared to freight and passenger revenues. Mail
revenues in the iIntra-Alaska markets in question range anywhere from
40-60 percent of total revenue. When freight: revenue is added, it is
obvious that passenger revenues represent a relatively small portion of
the total revenue pool available to carriers.

This fact pattern has been in existence cor years. But a number
of external changes have occurred which have created the crit .al sit-
uation we are now facing. These factors are highlighted in the attached
Appendix B, and their combined effect has been particularly severe.

It is beyond dispute thac the mail distribution policies pursued
by the U. S. Postal Service in Anchorage have a critical effect on
whether there can continue to be a reliable network of scheduled air
transportation iIn the interior Alaska markets addressing the needs of
passengers, shippers and the Postal Service. The current mail distri-
bution policies have in the short term worked to the advantage of only
one or two carriers and to the enormous disadvantage of a large number
of carriers as well as to various regional hubs. Over the long term,
these policies will almost certainly all but destroy the stable air
transportation network. A decision not to remedy this serious problem
based on short term considerations voiced by a few would be extremely
unfortunate. The time is now for a decision that adjustments have to be
made to the mail distribution procedures currently followed by the U. S.
Postal Service in Anchorage.

Respectfully submitted,



In fact, it was less than two years ago that the Senator during
the course of the debate on the 1984 CAB Sunset Bill took the necessary
steps to see to it that the U. S. Postal Service would be permitted to
extend its mail contracting system to the intra-Alaska markets. The
rationale for not extending the "one bidder takes all mail contracting
system”™ to the intra-Alaska markets was the recognition that the mail
distribution system for those markets must be operated in the manner
most likely to assure a stable air transportation network. That need
has not changed, but once again the system iIs not working.

Mail revenue has always been the principal driving force in the
intra-Alaska markets because of the relative magnitude of that pool
of revenue when compared to freight and passenger revenues. Mail
revenues in the intra-Alaska markets in question range anywhere from
40-50 percent of total revenue. When freight revenue is added, it is
obvious that passenger revenues represent a relatively small portion of
the total revenue pool available to carriers.

This fact pattern has been iIn existence for years. But a number
of external changes have occurred which have created the critical sit-
uation we are now facing. These factors are highlighted in the attached
Appendix B, and their combined effect has been particularly severe.

It is beyond dispute that the mail distribution policies pursued
by the U. S. Postal Service in Anchorage have a critical affect on
whether there can continue to be a reliable network of scheduled air
transportation in the interior Alaska markets addressing the needs of
passengers, shippers and the Postal Service. The current mail distri-
bution policies have in the short term worked to the advantage of only
one or two carriers and to the enormous disadvantage of a large number
of carriers as well as to various regional hubs. Over the long term,
these policies will almost certainly all but destroy the stable air
transportation network. A decision not to remedy this serious problem
based on short term considerations voiced by a few would be extremely
unfortunate. The time is now for a decision that adjustments have to be
made to the mail distribution procedures currently followed by the Gl S.
Postal Service in Anchorage.

Respectfully submitted,
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, APPENDIX A
(Page 1)

Esse”ial Conditions To Assure the Equitable Allocation

of Bush Sector Nonpriority Mail

1 Prohibit the overflying of regional hubs. Such regional hubs

McGrath, Unalakleet,

are: Nome, Kotzebue, Bethel, Aniak, St. Mary"s,

Barrow, Ft. Yukon, Galena, Dillingham, King Salmon.

2. At competitively severed bush villages, an eligible carrier

must serve the bush village on a scheduled basis at least three times

cer week from the regional hub.

3. Mail volumes tendered on the bush sectors among eligible
carriers shall be divided equally over a U. S. Postal Service pay

period among those carriers operating scheduled service to the bush

village from the regional hub.



APPENDIX A
(Page 2)

Essential Conditions To Assure the Equitable Allocation

of Bush Sector Nonpriority Mail

1. A carrier shall operate a minimum of three weekly flights from
Anchorage or Fairbanks to the regional hubs to be eligible for the

tender of nonpriority mail at Anchorage or Fairbanks.

2. All mainline sector nonpriority mail shall be allocated among

eligible carriers on the basis of scheduled weekly frequencies and

capacity divided by the number of stops.*

3. The Postal Service shall impose meaningful penalties on carriers

deviating from their published schedules.

4. The minimum size shipment for by-pass mail shall be reestablished

at 4,000 pounds.

* / Alaska Airlines, Inc. and Reeve Aleutian Airways, Inc. would find

acceptable a formula based solely on frequency.



APPENDIX B

The Principal Reasons Why the Current USPS
Mail Distribution Policy is Creating Severe Damage

First, there has been a proliferation of service carrying

large volumes of mail to certain bush villages which overflies the

regional hubs. That has removed critical mail revenues from Anchorage/

regional hub segments as well as from the regional hub/bush village
segments where the smaller bush carriers are critically dependent on

such mail revenue. Second, the loss of critical mail revenue has

forced many carriers to compensate by reducing service or by raising

passenger fares or by a combination of both. Neither one of those

results is in either the short-term or long-term interest of the

residents of interior Alaska. Third, it must also be considered

that the State of Alaska only a few years ago received in excess of

ten million dollars in federal subsidy and that amount has been de-

creased to less than three million dollars today. At least several

million dollars of the former subsidy pool was previously allocated to

support scheduled service iIn the Bethel, Nome, Kotzebue bush areas which

today do not receive even one dime in federal subsidy. That loss of

revenue has had the effect of significantly increasing the overall im-

portance to the bush carriers of Postal Service mail revenues. It has



therefore made the bush segment mail distribution policies absolutely

critical. Fourth, the "Bethel mail experiment"” with its policy of

equitably tendering mail to any number of qualified bush carriers
was designed to provide a major stimulus to the development of bush

carriers and their respective fleets. As a result of that policy, a

number of bush carriers expanded and acquired new aircraft. Many of

those carriers are suddenly finding themselves without significant

mail revenues which they have been previously receiving and which

they had every right to expect to continue. Fifth, even on the routes

served by jet aircraft such as Anchorage-Bethel, Anchorage-Nome,

Anchorage-Kotzebue, the multiple frequency combination service pro-

vided to these communities is also extremely dependent on mail revenue.

Alaska Airlines, for example, has seen its mail revenues drop by almost

fifty percent between Anchorage and Nome and between Anchorage and

Kotzebue in just the past few months. That leaves Alaska with only

two choices — dramatically reduce service or dramatically increase

passenger fares. This is particularly unfortunate since the State of

Alaska has already had to witness the loss of jet service at Aniak,

Galena, Homer, McGrath, St. Mary"s and Gnalakleet when the federal

subsidy program was dramatically curtailed a few years ogo. Sixth, thi

latest aggravating factor is the Department of Transportn: .n"s proposed

8.1 percent decrease in intra-Alaska mail rates further the already

reduced mail revenue pool available to the intra-Alaska carriers.



decision that adjustments havt to ba mad* to tha mail
distribution procedures currsntly followad by the U.S. Postal
Service in Anchorage.

Respectfully submitted.
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80X204 DILLINGHAM, ALASKA 99S76 842-5361

FLOATS +« WHEELS + SKIS
HUNTING <+ FISHING ¢« CHARTERS

Honorable Ted Stevens
U.S. Senate

522 Hart Building
Washingt-on, J.C. 2C510

Dear Senator Stevens,

W8 appreciate your support of essential air service to rural Alaska
villages. Our small air service, iIn business for forty three years - many
as an air taxi and for the past year as a commuter - supports you,

A recent article in the Anchorage Jally News was written concerning
Northern Air Cargo®s direct flights to some rural villages. No space was
given to the smaller local carriers serving these villages who are adverse-
ly impacted by these flights. Northem Air Cargc would be changing the
rules by circumventing the hub, which was set up to provide essential ser-

vice to the villages, benefitting passenger traffic.
Local air carrier need the mail into and out of the hub to provide

scheduled passenger service. Passenger traffic alone cannot sustain regular *
schedules. Mail pay helps to offset decreased traffic due to increased
competition since deregulation, exhorbitant insurance charges, and the cost of
maintaining regular schedules.

An emphasis on freight delivery by large cargo - only carriers rather
than passenger service, will ultimately affect those passengers in reduced
service. We believe that Mark Air is correct that service level to the hub
should be the criteria for division of mail. We also support the hub arrange-
ment, with delivery of mall and passengers to the rural areas by local

carriers.
Thank You for your stand on this important issue for rural Alaska.

Sincerely Yours,

reas.
Armstrong Air Service Inc,

cc: Frank Murkowski
non Young
Ralph Brumbaugh, Mark Air
Martin Vanhorm, Alaska Airlines



Memo calls Bush mail plan illegal

By HALBERNTON
Ceily News business reporter
A MarkAir Inc. proposal to

change the way mail is distributed
to Alaska air carriers is illegal and
anti-competitive, according to a
memo by James Orlando, a top
Postal Service official.

The proposal, if implemented,
would give the state’s passenger
airlines a larger share of the multi-
million-dollar mail business. Car-
go-only carriers, which fly less
often, would get a smaller share.

Orlando said in his memo that
“the Postal Service cannot legally
dispatch mail in a manner whicb
favors passenger aircraft over all-"
cargo aircraft.. Orlando is di-
rector of the agency’s Transporta-
tion and International Services Of-

I_teT_he memo, obtained by the Dai-
Iy News under the Freedom of
Information Act, said the MarkAir.
formula "would promote anti-com-

petltl\e discriminatory postal dis— dised\.

reviewed a Postal Service meeting
with Wally Bumett, an aide to
Alaska Sen. Ted Stevens, and other
congressional staffers.

At the meeting, Burnett asked
the Postal Service to review a
formula to change mail distribu-
tion in Alaska, according to the
memo.

That formulla, which came from
MarkAir, used freguency of flidits,
number of stops and gross weights
of planes to determine mail alloca-
tias, Orlando said Friday.

Despite Orlando’s 1985 harsh ari-
tique of the formula, the proposal
remained under Postal Service re-
view. i -

Neil Bergt, MarkAlrV owner,
presented the plan forrrallyvlast
February.

S then, the I has
gerelaf%e volatile, oftmpmp%ﬁiq
among Alaska air care:*
Bush communities that fli,
themail forgroceriesandc F
.ﬁl

|ng policies by virtually elim» < Shipments of this 6argo are

VvV e
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indicated extreme concern” abo
any changes in the current m;
distribution system.

Advocates of the MarkAir pi
posa: or variations of it inclu<
Alaska Airlines and at least
other passenger airlines. They fe
they deserve more mail becau:
they offer far more flights ths
cargo carriers.

They say the Postal Service =
not MarkAir — s out of lire. The
think cargo fligtts are grabbing
disproportionate shahe of the lun
tivemail business. This could cas
passenger airlines to reduce sarvic
or even to fail.

""Our position s that (oresat
mail distribution, jrts favor dli

cargo airoaft Jvide minima
ngTts and nelevels,” sl
Bob.rEnsminger/ ji; farkAir-vio
go\ sarviass am

istate Senate ha"

|rat| all-cargo and Bush car— “sidhted by the Postal ,Skavidjfy
%‘at are currently provldlng "loct v«r ARV tiran -tm
exoellent mainline service in Alas-
ka”.
- riJdhe"memo, written InJyne 19%. "gf
&aaE-*.
WnNS
o Coinued rompage g tioesn ™t Sup™MTaay \jpeci fl
| Contmued from Page B-g Nis Ul aay” jpeciTtic gmltybnmyﬂung, HSumgb-:*iMFiskA " M r Carriers Asst
reform proposal. But he said passenger requirements viffm~pS~-gome sort of

posal — after more than a
year of review — still might
be approved.

“"As far as I''m concermed, it
isn"t (going through),” Orlan-
do said. But I'm not dealing
with Sen. Stevens.... ITh not
working to implement such a
fornula. Fm not saying It
won the.V Y,

Stevens recently said ht

many airlires kelieve the cur-
lent mail distribution system
must be changed. And he bAs
asked the Postal Service to
examine thelr aonoams, -
“Ie never endorsed any
formula presented by iany-
body, ” Stevens said. "'l dont
think rm iIn Northem Air
Cano s hand on one hand or
shilling for MarkAir on the
otter. Tm trying to maintain
a ratioal air policy. I

hlgherl cargo requlreC’\foﬁn of*"the{Postal Sen

rftoo much malli goes ., Fe)llllg’/ '?Arv\l;%?nﬂglm“e

the cargo eammers, passenger urging the Postal Service

airhres, which depend on the give mot*"mall” t pessag,

mall for a major portion of who offer njore frequent se

their revenue JmlgﬁO find it-= J

difficult to maintain adequate -

srvice o the Bush'Steveios™/:"-"iCIn . ?2drecbeck, ee

Said. ijtlve @llmlbrjofméVSﬂlrml
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H \ HERMENS AIR, INC.

Box 1773 e« Bethel, Alaska 99559 « (907) 543-4220

Feb. 11, 1987
The Honorable Bette Cato
Chairman House Transportation Committee
P.0. Box V
Juneau, AK 99811

Dear Ms. Cato:
1 would like to voice my support for JR-11.

Hermens Air, Inc. serves 52 villages with daily schedules
from 4 hubs; Bethel, St. Mary®s, Aniak, and Unalakleet. |In these
4 hubs we employ 75 full time personnel.

Allowing mainline airplanes to over fly the bush hubs with
mail will seriously impact the well established hub and spoke
system that allows rural Alaskans a reliable and affordable system
of transportation. The bush mail has allowed us to provide passenger
service and comfortable facilities for the people traveling to and
from the bush villages. Without the mail to these villages, passenger
fares would have to be doubled putting an unnecessary TFfinancial
burden on rural Alaskans. Without the mail we would not be able to
operate our present facilities, and we would be forced to decrease
our personnel.

Hermens Air has made a financial commitment of over a million
dollars in rural Alaska in terminal facilities and large ground hand-
ling equipment to turn the mainline aircraft at the bush hubs.
Hermens Air has provided a stable work environment with many benefits
such as health, dental, and pension plans to rural Alaskans and we
feel a strong commitment to continue to do so. That is why it is so
important for you to understand the importance of JR-11 passing to
support the established transportation system in rural Alaska.

IT 1 can be of any further help iIn answering questions about this
important subject please feel free to contact me at 543-4220 Ext. 30.

Thank you for your time and consideration.

cc Al Adams
Johne Binkeley

Tan Hermens, Vice President Reed Stoops



Representative Bette Cato
Fifteenth Alaska State Legislature
First Session, 1987

House of Representatives

P. O. Box V

Juneau, AK 99811

Dear Representative Cato:

This letter is to express MarkAirls support of House Joint
Resolution #11.

Current U.S.P.S. mail distribution methods encourage all-cargo
aircraft providing infrequent flights into communities. This
practice reduces federal funding of the Alaskan transportation
system and will result in higher passenger fares and fewer jobs at

community passenger airlines.

I an confident that MarkAir is one airline among many who feel that
mail revenues are the backbone of the Alaskan passenger
transportation system.

Very truly yours,

Robert Ensminger
Vice President Postal Affairs

REsavn
(0241T-6)

cc:  Representative A. P. Adams
Representative H. A. "Red" Boucher

Reed Stoops

(907) 243-1414 « 300-544-0181 « Telex: 090-25274 MARKAIR AHG
P.O. 8ox 196769 « 4100 W. International Airport Road ¢« Anchorage, Alaska 99519-6769

iit.
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NORTHERN AIR CARGO, INC.
3900 W. INTERNATIONAL AIRPORT ROAD
ANCHORAGE. ALASKA 99502

(907) 243-3331

MAIL DISTRIBUTION IN RURAL ALASKA

U.S. MAIL DESTINED FOR RURAL ALASKA FROM THE ORIGIN POINTS OF
ANCHORAGE AND FAIRBANKS 1S CURRENTLY TENDERED TO THE MAINLINE
CARRIERS (ALASKA AIRLINES, MARKAIR AND NORTHERN AIR CARGO) ON THE
BASIS OF A USPS POLICY KNOWN AS "EQUITABLE TENDER™.

EQUITABLE TENDER SIMPLY MEANS THAT THE USPS DISTRIBUTES THE
VOLUME OF MAIL AS EQUALLY AS POSSIBLE AMONG THE AIRLINES FLYING
ON A PARTICULAR ROUTE. AN EXAMPLE OF THIS IS THE ANCHORAGE TO
BETHEL WHERE THE MAIL 1S SPLIT AMONG THE 3 CARRIERS, THE CARRIER
WITH THE MOST FREQUENCY OF SERVICE IN THAT MARKET RECEIVING A

PROPORTIONATELY LARGER SHARE.

FOR THE PAST 3 YEARS THERE HAS BEEN A LOBBYING EFFORT OF THE
ALASKACONGRESSIONAL DELEGATION TO PRESSURE THE USPS TO CHANGE
THEIR EQUITABLE TENDER POLICY TO AFORMULA WHICH MARKAIR HAS
DEVELOPED AND WHICH EFFECTIVELY ELIMINATES NORTHERN AIR CARGO

FROM CARRYING U. S. MAIL.

THE RATIONAL BEHIND THIS LOBBYING EFFORT ALLEGES THAT PASSENGER
SERVICE IS BEING HAMPERED BY NORTHERN AIR CARGO, AN "ALL CARGO™
AIRLINE, CARRYING THE U.S. MAIL AND THEREBY DEPRIVING THE
PASSENGER CARRIERS OF THE ADDITIONAL REVENUE TO OFF SET THE COST
OF PROVIDING PASSENGER SERVICE.

THIS ALLEGATION HAS NOT BEEN BORNE OUT BY THE FACTS. PASSENGER
SERVICE IN RURAL ALASKA IS AT ANALL TIME HIGH IN BOTH THE
MAINLINE AND THE BUSH. THE LEVEL OF SERVICE HAS CONTINUED TO

INCREASE AS WITNESSEDBY TWO NEW PASSENGER CARRIERS RECENTLY
ENTERING THE ANCHORAGE TO DILLINGHAM, KING SALMON, AND  KODIAK
MARKETS. THE SAME  TREND IS OCCURRING IN THE SMALLER BUSH

COMMUNITIES.

IT MAY BE TRUE THAT THERE 1S TOO MUCH PASSENGER SERVICE AND SOME
AIR CARRIERS MAY NEED TO ADJUST THEIR STRATEGIES. WHAT 1S MORE
IMPORTANT TO RURAL ALASKANS IS THAT THEIR QUALITY OF LIFE HAS
IMPROVED DRAMATICALLY WITH THE ADVENT OF RELIABLE SCHEDULED ALL

CARGO AIRLINE MAIL AND AIR FREIGHT SERVICE. EVIDENCE OF RURAL
ALASKANS FEELINGS ON THIS K 'SUE IS OBVIOUS BY THE MANY
RESOLUTIONS, PETITIONS, AND LETTERS OF SUPPORT FOR ALL CARGO

SERVICE THAT THE ALASKAN CONGRESSIONAL DELEGATION HAS RECEIVED OH
THIS 1SSUE.

ATTACHED IS A COPY OF A NEWSPAPER ARTICLE WHICH APPEARED IN THE
ANCHORAGE DAILY NEWS ON APRIL 27, 1986 AND GIVES A FACTUAL
ACCOUNT OF BOTH SIDES OF THE ISSUE.

SERVING ALASKA SINCE 1956



BUSH MAIL SERVICE MEANS BIG BUCKS FOR AIRLINES

Aflcftoragt Duly Nff*aBoO H*»non

Dan Demott and Tom Bourdakovsky load cango for a night to tho Bush aboard a Northern Air Cargo DC-6 at the Anchorago International Airport.

Cargo carerfaces fight
o keep Bush mas!routes

By HAL BERNTON
Daily News business reporter

itacked on pallets In an Anchorage

hangar sits some of Alaska's most

Mucrative air cargo: boxes cf candy

"and tobacco, six-packs of pop, crates
of vine-ripened tomatoes and bananas, and
sacks of potatoes.

This is the Bush-bound U.S. mail, thp
financial backbone of Alaska's far-flung air
transportation system. Last year, the U.S.
Postal Service paid nearly 556 million to
Alaska carriers to fly mail around the state.

Neil Bergt, chcirman of MarkAir Inc.,
doesn't think his airline —or other passen-
ger airlines — got their fair share.

Bergt and MarkAir officials, aided by
Alaska Sen. Ted Stevens, have led a group
of passenger airlines in a quiet but power-
ful lobbying campaign to change the way
the Postal Service dlwies up the mall.

His postal proposal would give MarkAir
and other passenger airlines more mail to
carry — largely at the expense of Northern

Air Cargo, tho state’s only oil-freight air-
line. ' . ;

The caripalgn pits Bergt's MarkAir
.gainst Its longtime rival, Northern Air, in
a high stakes battle for multi-million dollar
mall revenues.

As passenger and freight traffic decline
In the post oll-boom Alaska air economy,
Bergt needs more mall to fill up the cargo
holds ofIMarkAir’s costly fleet of Boeing
737 Jets. . -

Bergt Is molding the fleet Into one of the
state's dominant passenger carriers. But the
company is losing a lot of money. In the
last quarter of 1985 MarkAir lest 51.8
million, according to a flnancirl statement
filed with the federal Departmtnt of Trans-
portation. A nnancial statement put pre-
vious losses at 516-8 million.

Northern Air Cargo likes the present
mall distribution system just fine. The
carrier is prospering hy shuttling Anchor-

Soe Page J-2, M/-JL FLIGHTS

WHO DELIVERS. BETHEL'S MAIL

How it would change under ihe MarkAir proposal
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Tho "awing-lall" doaign of this DC-6 makes lor easy loading at tho Northern Air terminal.



Continued from Page J-1

age mail and oversized freight In a
low-cost fleet of vintage DC-6s to 25
Bush destinations.

Northern Air’s schedule Includes
the only direct mail service from
Anchorage to about a half dozen
villages. Passenger airlines shuttle
mall for these villages through re-
gional hubs, such as Nome or Bethel.
The mail Is then unloaded to await
delivery on smaller commuter air-
lines.

M arkAlr officials say their reform
proposal Is not aimed at Northern
Air.

"It's a philosphical issue as to
whether or not the mail should, in
any way, shape or form, be a factor
in providing safe and reliable and
passenger service," said Jim Berg, a
MarkAlr vice president for finance.

Passenger airlines deserve more
mall freight because they offer far
more flights than cargo competitors,
said Larry Anderson, another Mark-
Alr official. The passenger airlines
also have much larger investments
in terminal buildings, salaries and
equipment than the cargo carriers.

"We’re not after Northern Air
Cargo, we're after a more equitable
distribution of the mail,” Anderson
said.

But Northern Air Cargo officials
disagree.

"The MarkAlr proposal must be
viewed for what It is: a blatant
effort to put a competitor out of
business,"” wrote Theodore Seamens,
a Washington, D.C. attorney for
Northern Air, in a memo to the
Postal Service.

Dennis Gladwin, a Northern Air
vice president, said MarkAlr is
trying to fix a system that isn't
broken. He has launched a vigorous
public relations counteroffensive to
kill the MarkAlr proposal. He car-
ries around a binder full of petitions
and testimonials from villagers and

shippers who like his cargo airline's '

mall service and don't want to see it
hurt.

Postal Service officials also have
problems with the MarkAir propos-
al. Their attorney said it's probably
illegal.

Congress told the agency to devel-
op an air delivery system that pro-
vides customers with the best possi-
ble system, wrote Michael J. Van-
damm, the Postal Service’s assistant
general counsel, in an internal agen-
cy memorandum.

That means subsidizing the cost of
mall delivery In Alaska so it’s the
same a3 in the Lower 48. But Van-
damm doesn't think it means skew-
ing the system to help bail out
passenger airlines.

"There is no statutory basis for
establishing a policy of distributing
the mall business so as to favor
passenger carriers at the expense of
all-cargo and small aircraft opera-
tors," he stated.

Despite Postal Service skepticism,
MarkAir's postal proposal is very
much alive.

The proposal has been promoted
by Stevens, chairman of the Senate
Postal Subcommittee. Stevens
helped arrange a meeting in Anchor-
age last February at which Bergt
unveiled the formula to a crowded

room of Postal Service and airline!
officials. \Y

In a recent interview, Stevens
said he’s talked with both Northern
Air and MarkAir officials. But he
appeared to support MarkAir’s pro-
posal. !

Northern Air Cargo plans to add
new routes and Stevens that expan-
sion threatens the stability of the
state’s air passeng r system.

Mail makes up at least one-third
of the revenue for most passenger

airlines. Without this revenue, the
passenger airlines will reduce serv-
ice and raise their rates, Stevens
predicted.

Today, federal Transportation De-
partment records show Alaska pas-
senger service levels, despite all-
cargo competition, are at an all-time
high. And most airfares have sta-
blized.

But if passenger carriers keep
losing mail to cargo lines, Stevens
said the state transportation system
will begin to disintegrate.

“Wc will rue the day that happens
because there is no alternative. You
can’t take a bus ...,!’Stevens said.

Postal Service officials are well
aware of Stevens views.

In recent weeks, the Postal Serv-
ice has had "a lot of correspond-
ence” with Stevens’ office about the
MarkAir proposal, said Rex May-
tam, a Postal Service program man-
ager based In Washington, D.C.

of the Postal Service,
said his agency is reviewing the
MarkAlr proposal and may hold
hearings on it later this year.

O

The mall distribution formula

that Bergt is seeking to reform was
written three years ; In a sweep-
ing Postal Service polic. .hange that
broke up mail-route monopolies held
by the old Wien Airlines and a
handful of subcontractors.
* Under the old system, the Postal
Service heavily subsidized shippers
who chose to mail merchandise to
the Bush. In some instances, the
Postal Service paid more than 90
percent of the 550 cost of shipping a
50 pound box to a Bush village.

Wien and its subcontractors load-
ed the groceries, merchandise and
other mail in the cargo holds of
passenger planes and took it to
regional hubs. Village-bound mall —
including perishable meat, dairy
products and vegetables — then was
unloaded and stored in warehouses.
It often sat there for days until a
smaller passenger airline, under sub-
contract to Wien, found room to
deliver it to the villages.

The present postal distribution
system retains the old system's
heavy freight subsidies. But it at-
tempts to divide up the postal mon-
ey more evenly among the dozens of
Alaska carriers spawned by the 1978
federal deregulation of the airline
industry.

Most of the mall travels fourth
class. And the formula offers rough-
ly equivalent amounts of mall to all
carriers who maintain at least once-
a-day service levels to Alaska towns,
said Daniel Benton, an Anchorage-
based Postal Service official.

And it offers some mall to cargo

Maytam,

planes that bypass regional hubs
and fly direct from Anchorage to
more than eight Bush villages. Most
of these flights are offered by North-
ern Air; one by MarkAlr.

The cargo planes fly only to vil-
lages with enough people to support
once-weckly cargo trips and air-
strips long enough to handle, big
planes.

The direct flights have been em-
braced by villagers and Anchorage
shippers. Produce no longer- rots in
hub warehouses and merchandise
arrives in better shape because it is
handled less.

“The whole community has been
behind Northern Air Cargo,"” said H.
Vernon Slwooko, mayor of the St;
Lawrence Island village of Gambell.

In St. Paul in the Pribllof Islands,
Northern Air’s direct-flights have
drastically reduted food prices by
allowing frozen products to be
shipped through the subsidized mail
system,.said Carol Melovidov, man-
ager of the village's Aleut Communi-
ty Store. The cargo service has also
reduced monthly damage bills from
mishandled mall by 51,000, she said.

The direct flights also save the
Postal Service money. The subsidy
formula often requires the Postal
Service to pay much higher freight
costs to passenger airlines that carry
freight via the Indirect flights that
pass through'the hub system.

For example, mailing a package
from Anchorage to Gambell on a
direct cargo flight costs the Postal
Service 43 cents a pound. The same
freight flying to Gambell via Nome
on a passenger jet costs the Postal’
Service 51.22, according to federal
Department of Transportation statis-
tics.

Last year, Postal Service statis-
tics showed a saving of more than 51
million from direct cargo flights to
the villages.

But officials of some commuter
airlines say they need those mail
revenues to help finance passenger
service. They don’t think they get a
fair share of the mail; one that fully
reflects their high service levels to
rural Alaska. -

"You get someone coming in and
sharpshootlng a certain type of (air)
traffic,” said Richard Reeve of
Reeve Aleutian Airways. "You
know that the other types of traffic
are going to suffer.”

“They (Northern Air) carry no
passengers, and they do not face the
high insurance premiums,"” said
Grant Thompson, vice president of
Barrow-based Cape Smythe Air-
lines.

"Bypassing the hub with the mail
will eventually cause a collapse of
the (passenger) system,"” said Jim
Rowe, president of Bering Air.

But commuter airlines aren't en-
tirely united in their opposition to
the direct cargo flights.

Wilfred Ryan, president of Ryan
Air — Western Alaska's largest pas-
senger airline — said his company
has lost mall to Northern Air, but he
doesn’t favor changing the formula.
Instead, he favors free-market com-
petition between the cargo carriers
and the passenger airlines.

"The ultimate benefactor
village consumer,” he said.
cost of living Is declining."”

is the
"The

In Unalakleet, which receives di-
rect all-cargo service, Ryan Air has
responded to the competition by
operating small aircraft that can be
filled up with passengers atone.

Ryan hasn't supported changing
the postal formula. But a half dozen
other commuter airlines have joined
with MarkAlr to lobby for changes
in the Postal Service formula.

MarkAir's proposal would help
the small passenger airlines by re-
quiring all village mail carriers to
provide service at least three times a
week. Northern Air officials say
that level of service isn't profitab;
for an all-cargo airline, so they
would have to end village service.

The proposal helps the large pas-
senger airlines flying from Anchor-
age by heavily weighing a carrier's
weekly flights and plane size. The
more flights and the bigger the
planes, the more mail a carrier
would receive.

MarkAlr, for example, flies 20
times a week to Bethel; Northern
Air flies seven. The new formula
would raise MarkAir's share of the
mall market to Bethel from 37 to 59
percent, earning the carrier more
than 5500,000 in new revenue.

But according to Berg of MarkAir,
the statewide effect of the MarkAir
proposal would not have much effect
on the carrier’s revenue.

“It seems like everyone thinks
this is a fight between a couple of
different carriers,” Berg said. "But
we’re not really that big of winners
in this thing. We won't gain that
much."

According to Berg, other passen-
ger airlines would benefit as much,
if not more, than MarkAir.

Northern Air's calculations of the
MarkAlr formula — using the last
quarter of 1984 as a base — indicate
Northern Air's state-wide mail share
would drop from 20 percent to 8
percent. Meanwhile MarkAir's share
would Increase from 3f to 45 per-
cent.

With only 8 percent of the mail.
Northern Air couldn't afford to oper-
ate postal or freight service, said
Gladwin, the company's vice presi-
dent.

Stevens, when asked about North-
ern Air's claims that the formula
would put them out of business,
showed little sympathy.

"We must take whatever steps we
have to assure the viability of pas-
senger air transportation system,"
Stevens said.

Stevens believes the greater dan-
ger lies in allowing cargo carriers to
keep grabbing more mail.

As passenger traffic softens in a
faltering economy, he fears the rise
of "monopoly carriers who are inter-
ested in freight delivery only.”

Melovidov, of the St. Paul's Aleut
Community store, said she under-
stands the problems of the passenger
airlines who cue losing mail. But in
a recent letter to Stevens, she urged
to the senator to also consider her
community’s villagers who want to
see Northern Air survive.

"My feelings are that the United
States Postal system was initiated
to benefit the people — not those
private corporations that are pres-
ently backing those proposed revi-
sions."



N orthernair cargo

Northern Air Cargo was founded in 1956 as a partnership between

Robert "Bobby' Sholton and Maurice Carlson. The airline was established
as a charter air freight service, utilizing two C-82 "Flying Boxcars."

As the airline founders, Sholton and Carlson were both considered Alaskan
aviation pioneers; since the late 1940"s, Sholton had flown extensively
all over Alaska delivering freight, passengers, and mail; Carlson had

flown for the military.

With a fleet of C-82"s, Northern Air Cargo established an impressive
record of service to many areas of the State. The airline pioneered
delivery of special-outsized cargo to some 192 different air strips
within the State. Areas served were mining settlements, construction
and DEW Line sites as well as delivering freight to rural communities
on a charter basis. In 1969, the first DC-6 aircraft was added to the
operation. This ailrcraft gave the Company additional lift and capacity
and opened up an even more expanded rural market. Since the early 1970°s,
Northern Air Cargo has been on a controlled rate of growth adding DC-6
all-cargo aircraft periodically up to its present fleet of ten aircraft.
Northern Air Cargo was co-owned by Sholton and Carlson until Sholton

purchased his partner®s interest in the airline in 1981.

The widow of Robert Sholton, Mrs. Rita Sholton is the airline®s President
and Chief Executive Officer. Mrs. Sholton has steered Northern Air Cargo
on a course of steady growth since Robert Sholton®"s death in 1982.

Mrs. Sholton moved the airline from almost 100% charter operations prior

to 1982, to a scheduled airline that serves 20 communities within Alaska

on a regularly scheduled basis with freight and mail delivery. The airline
flies approximately two and one-half million miles per year within the

State of Alaska.



Today, freight and mail fly on Douglas DC-6 air freighters. The airline
owns ten DC-6 aircraft, and each plane can lift nearly 30,000 pounds.

The planes are economical to operate, reliable, an” ideally suited to the
varied Alaskan flying conditions. The planes are able to land on improved
and unimproved airstrips 4,000 feet in length, and the Company has upgraded
the aircraft to include sophisticated electronics including LORAN nagivation
and Color Radar. Eight of the ten aircraft in the fleet are of the standard
configuaration; the ninth freighter is dedicated exclusively as a tanker,
and can haul up to 4,500 gallons of fuel; the tenth freighter is one of
only two in the world with a "Swingtail™ which swings completely open from
the tail allowing rear loading of cargo as long as 65 feet. The aircraft

is ideally suited for the special transportation needs of rural Alaska.

Northern Air Cargo"s philosophy is one of service to the customer, and
providing this service as quickly, effeciently, and safely as possible.

The airline has had over 30 years of accident free operations.

Northern Air Cargo employees 150 people in Anchorage and sub-contracts
with local business enterprises in the 20 rural Alaskan communities that

it serves. In all these areas, Northern Air Cargo has made a significant

economical contribution.



TOGIAK NATIVES LIMITED

P.0. Box 169 < Togiak, Alaska 99670 = (907)493-5520

February 19, 1987
FEB 25 1987

The Honorable Governor Steve Cowper
Office of the Governor

3rd Floor

State Capital

Pouch A

Juneau, Alaska 99811

Dear Governor Cowper:

It has come to my attention that certain members of the Alaska Legisla-
ture are supporting action that will seriously affect the economy of Togiak.
I am referring to House Joint Resolution No. 11 "Relating to Mail to Main-
line and Bush Conmunities™ that is i1ll conceived and gave no thought to, nor
input from, the residents of Togiak, Twin Hills, GoodnewsBay and the surround
ing area.

Togiak has been making very good progress over the past few years in be-
coming an economic self-supporting ccnmunity and iIs attempting to spread the
benefits of these efforts to surrounding ccrmunities. Apparently, seme
members of the Legislature arebowing more to the demands of one large commu-
nity over several smaller ones and, more questionable in our minds, to big,
state-wide businesses rather than existing and developing local businesses.

Attached is a memorandum directed to the residents of tliis area that
addresses the issue and concerns existing in regard to this matter. Attached
to this memo are signatures of agreat many ofthe residents of the area
acknowledging their concern that they not losethe current level of freight
service bo Togiak. IT moretime was allowed I feel confident that almost all
residents of this area would give their signature to this issue.

I respectfully request the support of your office In this matter.

Robert Nanalook

President
RNstka
Enclosures
cc: Al Adams Sen. Jan Faiks Rep. Adelheid
John Binckley Sen. Pat Rodey Hermann
Rep. Kay Wallis Jen. Willie Hensley
Rep. Mike Davis Sen. Arliss Sturgulewski

Rep. Pat Pourchot Sen. Fred Zharoff
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IN THE LEGISLATURE OF THE STATE OF ALASKA

o

FIFTEENTH LEGISLATURE FIRST SESSION
RELATING TO TRANSPORTATION OF HA7" TO

MAINLINE AND HUSH COMMUNITIES IN ALTtSKA.

B IT RESOLVED BY THE LEGISLATURE W" THE STATE OF ALASKA:

WHEREAS BOTH THE MAINLINE AND MUSH COMMUNITIES IN THE STATE MUST BE
ASSURED Or RELIABLE, YEAR-ROUND SCHEDULED PASSENGER AIR SERVICE AT REASON--
ABLE RATE"S IN ORDER TO MEET THE TRANSPORTATION NEEDS OF THEIR RESIDENT®S AND
VISITORS, AND

WHEREAS THE PROVISION OF SCHEDULED PASSENGER AIR SERVICE, PARTICULARLY
TO AND WirilIN THE RURAL REGIONS OF THE STATE, 1S UNIQUELY AFFECTED BY
PRONOUNCED SEASONAL VARIATIONS IN TRAFFIC# HIGH FIXED OPERATING COSTS, AND
SEVERE WEATHER CONDITIONS, AND

WHEREAS FEDERAL SUBSIDIES FOR SCHEDULED PASSENGER SERVICE. IN THE STATE
ARE SLATED FOR POSSIBLE ELIMINATION, WHICH WOULD HAVE AN ADDITIONAL ADVERSE
EFFECT ON SCHEDULED PASSENGER SERVICE, AND

WHEREAS IT IS CRITICAL TO THE PROVISION fJF ADEQUATE PASSENGER SERVICE
IN ALASKA THAT THE U.S. POSTAL SERVICE EQUITABLY APPORTION CONTRACTS FOR
THE CARRIAGE OF MAIL AMONG CARRIERS AND THAT THE U.S. POSTAL SERVICE SERI-
0"JSL.Y IUNSIDEffyTME LEVEL OF PASSENGER SERVICE OFFERED BY CARRIERS TO EACH-
AFFECTED COMMUNITY IN AWARDING CONTRACTS TOR CARRIAGE OF MAIL,

BE IT RESOLVED THAT THE ALASKA STATE LEGISLATURE RESPECTFULLY REQUESTS
rHE U.S. POSTAL SERVICE TO ADOPT A POLICY FOR THE DISTRIBUTION OF MAIL TO
CARRIERS SERVING ALASKAN COMMUNITIES THAT SPECIFICALLY TAKES INTO ACCOUNT
IHE TREQUENCY AND CAPACITY UP SCHEDULED PASSENGER SERVICE OFFERED BY EACH
CARRIER SERVING A COMMUNITY .

COPIES OF THIS HF.SOLU1JON SHALL BE SENT TO THE HONORABLE PRESTON R,
TISCH, T"USTMAS1ER GENERAL OF THE II.S1 POSTAL SERVICE, AND TO THE HONORABLE

TED STEVENS AND THE HONORABLE FRANK IUJRKCIWSKI, U.S. SENATORS, AND THE

HONORABLE DON TLMJING, U.S. REPRESENTATIVE, MEMBERS OF THE ALASKA DELEGATION

IN CONGRESS.
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- - MEMORANDUM "TO THE RESIDENTS OF
TOGIAK, TWIN HILLS, GOODNEWS BAY,
AND QUINHAGAK , ALASKA

TO: Residents Of Toglak, Twin Hills, Goodnews Bay, and
Qulnhagak, Alaska

FROM: Larrv A. Wiggins, Business Agent For Toglak Natives
Ltd. & Tog iak Eskimo Seafoods, Inc.

DATE: " February 16, 1987

I am sure you are all aware that Northern Air Cargo has been
coming into Togiak on a weekly schedule since early last
October. This direct flight from Anchorage to Togiak has
been a great economic benefit to the people of Toglak and
will be an even greater benefit In the future.

This economic benefit Is demonstrated In a number of ways.
First, by having a DC 6 size aircraft operating a scheduled
freight service into Toglak the people anJ businesses who
live In the area can get products <snowmachlnes, groceries,
app lalnces, cars and trucks, etc.) In Anchorage afid ship
them to Togiak much cheaper than If they had to come the old
way through Dillingham.

Second, because of the large size of the DC 6 many Ilterns
can be shipped to Togiak at any time Instead of waiting for
summer barge service.

Third, retail stores In Toglak are now able to get their
groceries and many other products they sell into town much
guicker and with very little lose or damage. This very
definitely results in lower retail prices, and a much better
quality of product. The fresh milk, meat and produce
offered at Our Store are the result of these direct flights
into town.

Fourth, retail prices are also kept low when local stores
have the ability to purchase product from their suppliers on
a weekly basis rather than making larger monthly purchases
which require tying up more money for Inventory.

What all of the above means Is that weekly freight flights
Into Togiak have improved the standard of living of the
local people.
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The purpose of this letter Is to make the people of Togiak
and the surrounding area aware of the benefits of this
direct freight flight and of the possibility that these
flights could be stopped before we really get a chance to
enjoy their benefits.

Because much of the freight and groceries < which normally
come through a system called "By-Pass Mall™ ) coming to
Togiak are no longer going through Dillingham certain people
in Dillingham have been opposing these.direct flights to
Togiak. In addition, some major Jet passenger and freight
carriers into Dillingham from Anchorage have been opposed to
these flights because they are losing revenue from not being
able to carry Togiak freight to Dillingham.

The Dillingham City Council and Chamber of Commerce have
taken action 1in an apparent attempt to force the U.S. Post
Office to have much of the Togiak By-Pass Mall go through
Dillingham. In an apparent response to these pressures from
Dillingham and the larger- Jet carriers servicing Dillingham,
House Joint Resolution No. 11 has been submitted to the
Alaska Legislature that would request the U.S. Postal
Service to favor passenger carrier airline companies when

distributing By-Pass Mall. IT such an action should occur
this would effectively stop the weekly freight flights Into
Togi ak.

The reasoning presented for such an action by Dillinghanm,
the Jet passenger carriers and the sponsors of House
Resolution No. 11 are that without U. S. Post office
subsidies air passenger rates between Anchorage and
Dillingham would Increase. This In fact remains to be seen,
there are now several small air carriers offering excellent
passenger service between Anchorage and Dillingham that do
not, necessarily, need this subsidy. More important even if
air fares should Increase this would have relatively little
Impact on fd# resident* of Toolak and the surrounding area
in light of the benefits offered by having direct freight

«flights 1htb Tdglak#

It appears that certain legislators In Alaska are responding
to political pressure in this matter without getting
adequate input from the residents of Togiak and the
surrounding area. Attached to this memo Is a place for your
signature. If you support the current action of the U.S.
Post Office of assigning By Pass Mail to carriers flying
into Togiak and if you want the Alaska Legislature and
Governor Cowper to oppose any attempts to exert pressure on
Congress or the U.S. Post Office to change this current
practice then please sign in the place provided.

Copies of this letter with supporting signatures will be
sent to members of the Alaska Legislature and Governor
Cowper as will as Alaska®s Congressional Delegation.
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ALASKA NATIVE INDUSTRIES CO-OPERATIVE ASSOCIATION INC.

Since 1948 February 24, 1987

Senator Jack Coghill
Alaska State Senate
Pouch V

Juneau, Alaska 99811

Dear Senator Coghill:

We are in support of the adoption and passage of Senate Joint Resolution
No. 16.

Since this resolution recognizes the fact that deregulation has brought
more frequent passenger service and competitive air freight service to
Alaska villages for the first time in many years and that this resolution
would make continued uncontrolled mail service available to Alaska villages
we, as an Alaska Native owned cooperative which has been in business for
over 40 years, serving over 40 different rural Alaska villages, urge the
passage of this resolution.

Sincerely,

"um W. Jepsen”
Anchorage Branch Manager
AN ICA, INC./Anchorage

HWJ/ga

cc: Rep Adelheid Herrmann cc: Sen Ted Stevens, U.S. Congress
Rep Al Adams Sen Frank Murkowski, U.S. Congress
Rep Peter Goll Rep Don Young, U.S. Congress
Rep Lyman Hoffman Hon Preston R. Tisch, Postmaster Gen.,
Rep Kay Wallis Clifford Weyiouanna, Pres., ANICA,INC.
Rep Heinrich Springer Paul Peck, Gen. Mgr., ANICA,INC.

Sen Willie Hensley
Sen Fred Zharoff
Sen Johne Binkley
Sen Sturgulewski
Sen Halford

Sen Uehling

Sen Szymanski

Sen Lloyd Jones
Sen Jay Kurtula

Anchorage*1801 West 48th<Anchorage, Alaska 99503»(907) 248-3100

USPS
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MEMORANDUM TO THE RESIDENTS OF

TOGIAK, TWIN HILLS, GOODNEWS BAY,
AN D QUINHAGAK, ALASKA
TO: Residents Of Toglak, Twin Hills, Goodnews Bay, and

Qulnhagak, Alaska

prom: Larry A. Wiggins, Business Agent For Toglak Natives
Ltd. & TogiaK Esklmo'Seafoods, Inc.

DATE! February 1<4 1987

I am sure you are all-aware that Northern Air Cargo has been
coming into Toglak on a weekly schedule since, early last
October. This direct flight from Anchorage to Toglak has
been a great economic benefit to the people of Toglak and
will be an even greater benefit In the future.

This economic benefit Is demonstrated In a number of ways.
First, by having a DC 6 size aircraft operating a scheduled
freight service Into Toglak the people and businesses who
live In the area can get products <snowmachlnes, groceries,
applalnces, cars and trucks, etc.) In Anchorage apd ship
them to Toglak much cheaper than |If they had to come the old
way through D1l1lllpgham. ..

Secc,.J, because of the large size of the DC 6 many Items
can be shipped to Toglak at any time Instead of waiting for
summer barge service.

Third, retail stores In Toglak are now able to get their
groceries and many other products they sell Into town.much
quicker and with very little Ilose or damage. This very
definitely results In lower retail prices, and a much better
quality of product. The fresh milk, meat and produce
offered at Our Store are the result of these direct flights
Into town.

Fourth, retail prices are also kept low when local stores
hav. ' ability to purchase product from their suppliers on
a i<k® basis rather than making larger monthly purchases
whlct ,-equlre tying up more money for inventory.

What all of the above means Is that weekly freight flights
Into Toglak have Improved the standard of living of the
local people.



The purpose of this letter |Is to make the people of Toglak
and the surrounding area aware of the benefits of this
direct freight flight and of the possibility that these
flights could be stopped before we really get a chance to
enjoy their benefits.

Because much of the freight and groceries ( which normally
come through a system called "By-Pass Mall" ) coming to
Togiak are no longer going through Dillingham certain people
In Dillingham have been opposing these direct flights to
Toglak. In addition, some major Jet passenger and freight
carriers into Dillingham from Anchorage have been opposed to
these flights because they are losing revenue from not being
able to carry Toglak freight to Dillingham.

The Dillingham City Council and Chamber of Commerce have
taken action in an apparent attempt to force the U.S. Post
Office to have much of the Toglak By-Pass Mall go through
Dillingham. In an apparent response to these pressures from
Dillingham and the largerjet carriers servicing Dillingham,
House Joint Resolution No. 11 has been submlt.ted to the
Alaska Legislature that would request the U.S. Postal
Service to favor passenger carrier airline companies when
distributing By-Pass Mall. If such an action should occur
this woulo effectively stop the weekly freight flights Into
Tog lak.

The reasoning presented for such an action by Dillingham,
the Jet passenger carriers and the sponsors of House
Resolution Mo. 11 are that without U. S. Post office
subsidies air passenger rates between Anchorage and

Dillingham would Increase. This In fact remains to be seen,
there are now several small air carriers offering excellent
passenger service between Anchorage and Dillingham that do
not, necessarily, need this subsidy. More Important even If
air fares should Increase this would have relatively little

Impact on the resident* of Toglak and the surrounding area
In light of the benefits offered by having direct freight

mfl IbliU IThtd Taglak.

It appears that certain Ilegislators 1In Alaska are responding
to political pressure In this matter without getting
adequate Input from the residents of Toglak and the

surrounding area. Attached to this memo Is a place for your
signature. If you support the current action of the U.S.
Post Office of assigning By Pass Mall to carriers flying

Into Toglak and If you want the Alaska Legislature and
Governor Cowper to oppose any attempts to exert pressure on
Congress or the U.S. Post Office to change this current
practice then please sign In the place provided.

Copies of this letter with supporting signatures will be
sent to members of the Alaska Legislature and Governor
Cowper as will as Alaska's Congressional Delegation.
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ANGSTMAN LAW OFFICE, INC,

..0 . Box 75S
Bethel, Alaska '"W5S9

Styror. Anu-rm.in (=07 5-|ue72
["t'rlaiul

(.'athleon Contmiiy

D.ile O. Curl.i

February 26, 1986

Senator Ted Stevens

522 Hart Building

Washington, DC 20510

Dear Senator Stevens:

I am writing this letter in support of Northern Air Cargo. I understand

Markair, a competing airline company, has asked the U.S. Government to shift
the transportation of mail away from Northern Air Cargo because of its all—
freight. status. Such a move would greatly effect Northern Air Cargo®s ability

to remain in service.

I strongly oppose such a move. All-freight service is an essential part of
the bush transportation structure. There are, of course, certain materials
that can only be carried on cargo flights. In earlier times when there were
no scheduled caroo flights to Bethel, items that could only be carried on
cargo flights often waited for days, 1if not weeks, before being transported
out. Now, Northern Air Cargo brings in these "terns almost immediately, which
greatly benefits not only those of us doing business in the bush, but also the

general public.

I might add that Northern Air Cargo has been most supportive of community
projects, supplying free or reduced rate transportation when appropriate for
events or oroanizations which need assistance.

I don"t pretend to know much about the system involved in awarding mail
contracts, but do urge you to do what is necessary to assure that Northern Air
Cargo gets its fair share under whatever system is employed.

Thank you for your attention to this matter.

Fb
cc: Lon Brjgrrvir
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U 1CTORiv SERUICES INC. 0.0.V A DIXIE O"QUINN VESSEL AOEHT
TELEX 11 *(2-50103504531<U ICTORV  INC>

TELEFAX* 1007) 501-ie68

TELEPHONE (90?) 381-1363

TO THE HONORABLE UNITED STATES SENATOR TESS STEVENS,

PLEASE ATTEND TO THE FOLLOWING STATEMENTS GATHERED FROM OUSINESSES AND RESIDENTS
OF DUTCH HFIRXR S UNRLRSKA, AND STATEMENTS FROM ORGANIZATIONS OUTSIDE OF RLA3KA

CONCEREHEO R8CUT SERUICE3, AND CONCERNED RSOUT LOSS OF SERVICES IN THIS
PARTICULAR AREA, DUE TO THE POS3101LITV OF N.fl.C. BE INO UNABLE TO CONTINUE LONG

ESTABLISHED CARGO, "MAIL DEL IUERVS PR IMAR ILV DUE TO WHAT SEEMS TO BE A POLITICALLY
SUPPORTED "REARRANGEMENT AND QUSTING™ OF A NUMBER OF QUALIFIED AIR CARRIERS IN
ORDER TO SUPPORT RND SUBSIDIZE OTHER CARRIERS THAT CANNOT SUPPORT THEIR OWN
EXPANSION IN R "'DEREGULATED™ INOUSTP.Y. IN EFFECT, THIS WILL RESULT IN UNFAIR
"POLITICAL REGULATION"™ CLEARLY DESIGNED BY MR. BEP.GT RS HRS BEEN OUTLINED IN RN
ARTICLE THAT APPEARED IN THE RNCHORROE DRILY HEWS URITTEN BY HRL BERNTON,
FEBRUARY 22, 1986, ALSO Il THE ANCHORAGE TIMES IN RN ARTICLE THAT CRME 0"JRR THE
R.P. UIRE.

RS MIKE DODSON IS REPORTED SAVING, THESE "REFORMS™ MUST AND SHOULD BE REVIEWED
BY ALL OF THE COIIMUHITYS THATMOST CERTAINLY WILL BE AFFECTED. UE IN DUTCH
HARBOR KHOH THAT WE WILL BE AFFECTED BY POORER SERVICES DUE TO THE FOLLOW INO.

1 LESS FREQUENT SERVICE BECAUSE PASSENGER AIRCRAFT CRNNOT LAND IN DUTCH HRRBOR
IN MRRGI URL WEATHER, WHERERS SLOUEP. RECIPROCAL ENGINE DRIVEN, ALL CRRGD AIR—
CRAFT HAUE fl BETTER RECORD.  IF RND WHEN N.fl.C. CANCELS, IT IS FRC.™ T "FLY

AER™, WHILE THE OTHERS CANCEL FROM ANCHORAGE.

2. HRZRROOUS MATERIALS CANNOT BE SHIPPED ON PRSSSENGER AIRCRAFT, SO MUST WRIT
FOR fill ALL CARGO PLANE OWNED BY THE PASSENGER AIRLINE TO BECOME FULL ENOUGH
TO ECONO, IICRLLY WARRANT fl DELIVERY FLIGHT TO WHEREVER. THIS WILL RESULT IN
SERIOUS DELAYS, AS HRS BEEN EXPERIENCED IN THE PAST WHEN WE ONLY HAD ONE

CARRIER.

3. HIGHER PRICES DUE TO LESSCOMPETITION. THERE IS RLRERDV fISIGNIFICANT PRICE
DIFFERENCE IM CARGO RATES IN AND OUT OF DUTCH HARBOR;

4. IN-ORNRTE SHAPED CARGO CRNNOT BE SHIPPED OH PASSEHucA CRAFT, WHERERS N.R.C.
HRS R CRRGO ARER IN EXCESS OF SIXTY FEET. THE OTHER CARRIERS WOULD HAVE TO
USE THEIR SPECIAL IZED CARGO AIRCRAFT, RT R HIGHER RATE, WHICH WOULD RESULT
IN NO SERVICE AT ALL, BECRUSE THE CUSTOMER WGULO NOT BE ABLE TO JU3TIFY THE

RODEO COST.

3. POORER BY-PASS MAIL SERVICE, WHICH CONSISTS MOSTLY OF PERISHABLE GROCERY
ITEMS RS DAIRY PRODUCTS, PRODUCE, ETC. DUE TO BETTER HANDLING OF THESE
ITEMS, WE HAVE DONE FROM MILK P6.56 A GALLON TO R LITTLE LESS THAN $5.00

PER GALLON.

6. ONE OF THE CARRIERS MENTIONED IN THE RNCHORROE DRILY NEWS ARTICLE CRNNOT
LORD PRLRTIZED CRRGO INTO THEIR PLANE, DUE TO R MUCH LIMITED CFIROO DOOR
S*WHICH WILL ONLY ALLOW ITEMS OF APPROXIMATELY 3°X3*X3" TO FIT THROUGH

THE DOOR, RND THIS, IN LIMITED NUM8ERS.

THE DECLINE IN OIL INDUSTRY FIELRTEO ACTIVITIES IS DIRECTLY RELATED TO THE LOSS
0" MCRRGO RND PASSENC-ER REVENUES. WE SHOULD RLL 00 WHATEVER IS NECESSARY TO
Elv-JWRGE THESE INDUSTRVS TO CONTINUE THEIR DEVELOPMENT PLANS IN ALASKA.
MANIPULATING THE U S. MAIL TO SUBSIDIZE AIRLINES THAT RTTEMPTED TO CRPITRLIZE OH
THEIR PROJECTIONS OF THE OIL INOUSTRY $ NEEDS 13 CLEARLY RN RTTEMPT TO MRKE
THEIR OWN RULES TO INSURE THEIR SUFIUIVRL AT THF COST OF OTHER COMFRNYS, RND RT

THE COST OF THE PUBLIC IN GENERAL.
THERE ARE R GREAT HUMBER OF SMALL RMO NOT SO SMALL Lo.ZI'ESSES IN ALASKA WHICH



HRVE EVOL"JED BHD GROWN SIMPLY THRU HARD WORK, DIVERS ITV, RND INNOVATION. THESE
ARE THE PEOPLE UE INSIST THAT VOU SERVE AND FAY ATTENTION TO AS UE ENCOUGRCEj
VOU TO DO IN OUR LAST MESSAGE TO VOU OF FEB. 19, 199%.

ISL T FROM STEUE KIKENORLL

GENERAL MANAGER
ALASKA COMMERCAL CO. DUTCH HARBOR 561-1243

"l APl PRATICULRRLV PLERSEO UITH THE BV-PRSS I1RIL SEAUICE PROUIDEO BV N.fl.C. THEV
HFILE BEEN CONSISTENT RND TINELV SINCE THEV HFIUE BEEN SERUICING DUTCH HARBCR,
WITH MUCH LESS SPOILAGE ANO LITTLE OR NO LOSSES DUE TO DELFIVED SCHEDULES. IP
THERE ARE FEWER CARRIERS, THERE WILL BE LESS SERVICE DUE TO FEUER OPTIONS".

FROM JESS 8URTOM
GENERAL MANAGER
CARL"S COMMERCIAL INC. DUTCH HARBOR 331-1234

IP N.fl.C. HERE TO BE PROHIBITED FROM SERU ICING DUTCH HARBOR, WE RND THE
COMHUNI TV WOULD SUFFER DUE TO UHRT 1 THINK WOULD BE FOORER SERVICE FROM THE
REMAINING PASSENGER CRRRIERS. IN CIRCUMSTANCES OF THE PAST, WE ALWAYS HEARD:
"PASSENGERS COME FIRST, THEN MAIL THEN FREIGHT.™ THIS WAS RLL HE HRD, BUT IT HRS

UNACCEPTABLE".

FROM

GARY LANE
PARTY HRNACER GEOPHYSICAL SERUICES INC.

11AIN OFFICE IN CALIFORNIA
RNCH OFFICE 563-3070

WE HFIUE USED N.fl.C. SERUICES EXTENSIULY IH ALASKA DUE TO COI1PETITIUE PRICING AND
EXCELLENT SERVICE THAT HRS BEEN QUITE TIMELY. UE UOULD BE CONCERNED IF THEV
COULD NOT -SERUICE RRERS RS DUTCH HRRBOR RND OTHER ALASKA FORTS WHERE UE DO
EXTENSIVE SEISMIC RESEARCH FOR OIL COMPRNYS DURING THE SPRING RND SUMMER MONTHS.
WE MUST FLY IH RLL SORTS OF EQUIPMENT, 90HE OF IT QUITE BULKY RND OF A
HAZARDOUS ."JATIRE, WHICH  WE CANNOT MOUE UIR FRS3ENGER AIRCRAFT. UE ALSO"BACK
HAUL" NEARLY AS MUCH RSWE FLY IN, AFTER R SEASON IS COMPLETE.

HELEN HAMNER, GENERAL MANAGER UNISER INN, DUTCH HARBOR
DUTCH HARBOR OFFICE 581-1325

I HRVE USED N.fl.C. EXCLUSIVELY HERE GECRUSE I RI1 CONFIDENT IN THEIR HANDLING OF
FRRQILE RND EXPENSIVE CARGO SUCH RS VARIOUS TYPES OF LIQUOR. WE ARE ALSO
ENTIRELY CONFIDENT OF THE GROUND CREU RHD THEIR HANDLING RND OELIUERY
FRGCEDURES. IT WOULD BE fl LOSS OF SERVICE AND OPTIONS IF THEY COULO NOT SERUICE
DUTCH HARBOR. MAIL SERUICE HAS IMPROVED SINCE THEIR EXPANSION TO DUTCH HRRBOR,

CRRRYING MAIL.

FROM

FRANK RRRIROFI

OWNER PROPRIETOR ” ,
MRCAFEJQO (MARINE CONSTRUCTION AND ENGINEERING CO.)

D ~pftRBOR 581-1470

1.R.C. FREIGHT SERVICE IS DANDY. 1 AM THE ONLY CONSTRUCTION/ENGINEERING CO.
DERATING IN THE ALEUTIANS ANO UITHOUT RN RLL CARGO AIRLINE, IT UOULD BE

DIFFICULT ANO MORE EXPENSIVE TO PERFORM OUR WORK. PASSENGER PLANES ARE FOR
“RSSENCERS. CRRGO PLANES RRE FOR CARGO. TO USE ONE FOR THE OTHER MUST BE fl



Mbmpromise from any vieupoiiX, and ije haue to compromise enough in the
ALEUTIANS. UE SHOULO MOT eE FORCEO TO COMPROMISE IH AREAS WHERE WE HFILE pAIN.D
SUPPORT RNO SERUICE FfIOM OTHERS COMMITED TO US. ALL AREAS OF SERUICE W®LL SuFFER
IF N.f1.C. DOES NOT OPERATE HERE, RND UE MILL SLIP BACK INTO THE SfiMc TYPES Or
CONDITIONS THAT UE HAO BEFORE N.h .C , RS INOICATEO IN RLL SIX ITEMS LISTED

A f&I1 CRN CONFIRM AND IOENTIFV UITH RLL SIX, WHICH LRRGLV DO MOT EXIST DUE TO

H.,™

FROM

JOHN BOVLE

OWNER OPERATOR MARYLAND BAY ENGINE
DUTCH HARBOR

381-1213

I RLURYS OPT FOR N.fl.C. FOR MY AIR FREIOHT NEEOS, MAINLY OUE TO PRICE RND
DEL IUEP.Y CONS ISTRMCY. IT WILL BE fl STEP<S> BACKWARD IN RN ALREADY DIFFICULT
ALACE TO PERFORM ANY TYPE OF SERU ICE IF N.A.C. CANNOT CONTINUE SERU ICE.

>ROM

JRLLY BEATHELSON
TUNER SAL ALASKA LTD.
1UTCH HRRBOR
>01-1718

HAUE OPERATED A MARINE SERUICE C0. FOR AMERICAN RNO FOREIGN UESSELS UHICH NEED
«00D AND RELIRBLE AIR FREIGHT SERUICE. ONE OF THEIR REQUIRMENTS RRE ITEMS SUCH
:S TARUL NETS UITH ALL THE RELATED HAROUARE. THESE ITEMS ARE UERY HEAVY, BULKY,
ND UOULD NOT BE SUITED TO PASSENGER PLANE FREIGHT CAPABILITIES. |1 HFILE BEEN IN
USINESS 5 YEARS RND HFILE SEEN FREIGHT SERUICES EVOLVE FROM UERY POOR TO
RRP*m. UITH N.fl.C. COMINO ON LINE IT HAS ADUANCED TO AN EXCELLENT RRTING. |
01 mKE TO SEE N.A.C. CARRY RLL THE MAIL TO DUTCH HARBOR. THAT UOULD ALLOU A
IUE DAY FREIGHT SCHEDULE INSTEAD OF THREE.

THERE ARE MANY OTHERS UHICH WILL MAKE SIMILAR STATEMENTS IF YOU THINK IT
ILL BE HELPFUL. AS YOU CAN SEE FROM THESE FEU, MANY HRUE COME TO DEPEMD ON AND

PRECIATE N.A.C."S EFFORTS IN THE ALEUTIANS. ALSO AS THERE ARE ONLY SIX OIUING
1EIR VIEUS HERE, IT ISN"T DIFFICULT TO VISUALISE THE EFFECTS OH ALL UHO HUE
10 WORK IN THE ALEUTIANS. AS IN MOST OTHER CASES OF WORK SCARCITY, BUSINESS
1ST BRCK OUT OF COMMITMENTS THAT CRNNOT BE I1ET. THIS IS UJAT UE SUGGEST THAT
1U RECOMENO TO MARK AIR RNO ALASKA AIRLINES. ALTHOUGH 1 CRNNOT UNDERSTAND UHY
1 ORGAN 12RTI ON AS LONGSTANDING AS ALASKA AIRLINES NOT BEING ABLE OR UILL INO TO
JBSIDIZE THEIR OWN OPERATIONS. AIR PACIFIC IS NO LONOER CONTROLEO BY THE
"INCIPAL OUNEA, RICHARD MALOHY. IT SEEMS PRACTICAL FOR ALASKA AIRLINES TO DRAW
IK TO THEIR ORIGINAL BOUNDARIES UNTIL SUCH fl TIME THAT ISMOREATTPFICT IUE FOR
PANS ION. THIS LINE OF REASONING COULD ALSO BE RPPLIEO TOHARK AIR.

A CHAHOINO WORLD OF OE-A,:QULRTION, AMD THE DISCONTINUING OF OOVERWI1ENT
OTECTIONISH. UE MUST LET OUR SYSTEM OF COMPETITION THRU FREE ENTERPRISE UORK
EELY. TO DO OTKERUISE IS MOT CONSTITUTIONAL, THEREFOREILLEGAL  .MOST OF US
UE TO LIUE IH THE REALITY OF CAPITALIZM, RND UE THINK ALL SHOULO DO THE SAME.
UE MADE UNWISE BUSINESS DECISIONS, 1 CRNNOT THINK OF ANY SENATOR OR STATE
PRESENATIUE OA ANY OTHER OOUERNMENT SERUANT THAT UOULD COME TO OUR ASSISTANCE
PH SPECIAL DEUICES.

ANY CASE, MANY PEOPLE THINK N.fl.C. IS FIRST RATE, AND IN THE SHORT TIME THEY
WE OPERATED IN DUTCH HARBCR, THEY HFILE BECOME NECESSARY, WHILE TWO JET LINERS
~ NOT. DEPENDABLE AMD EFFECTIUE AIR CARGO IS JUST RS NECESSARY RS AIRLINE

NICE FOR PASSENGER*., AND IH RODITION, POOR CAROO SERUICE CRN RESULT DIRECTLY
CONFINES.

ID,. ™ HER PLACES GEOGAAPHICLY, TO 00 UHFETEUER THEY NEED TO DO. DUTCH HRRBOR
fl SERUICE COMMUNITY, AND RELIES ENTIRELY ON SERUICES TO OTHERS FOR fl
WELIHOOO. |F you ALLOU RNO EUEH ENCOURAGE THE DEMISE OF N.R.C. YOU UILL HARM
< MORE THAN YOU WILL HELP,



HERE RRE OTHER CONSIDERATIONS ALSO, WHICH COULD HFILE fl DIRECT EFFECT ON THE

b ~jrv* OF THIS PFRIOPOSRL, IF IT COME6 TO PASS. IT IS REPORTED THAT THE

IT11, .wr TRANSPORTATION RND SAFETY BOARD HRS RECONNENDED TO THE F.A.A. THAT NARK
MR HE OISALLOUEO FRON LRNOIMO IN DUTCH HARBOR WITH fl BOEINO 73? DUE TO MARGINAL
HNMY LENGTH AND THE TYPE OF APPROACH MANEUUER3 NECESSARY TO LAND HERE. IF THIS

"em: y cones to pass, what then?

S0, WE ASK THAT YOU GIUE US YOU REACTION TO THIS RATHER LENGTHY COMNUNICATION
IT YOUR EARLIEST CONUIENENCE, ALONG UITH YOUR PUBLICATION OF THE SECOND HEARING,

HE, DATE AND PLACE, AS WE WISH TO ATTEND IF AT ALL POSSIBLE.

SEST REGARDS,

NAX ANO DIXIE O"QUINN

N\\N
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GOVERNOR BILL SHEFFIELD MARCH 5, 1966

P.0. BOXA
JUNEAU. ALASKA 99811

® )EAR GOVERNOR SHEFFIELD.

PLEASE FIND ENCLOSED A COPY OF A TELEX MESSAGE. *4310297 SENT TO THE ANCHORAGE OfFICE OF
SENATOR STEVENS. FEBURARY 26. 1986 FROM D.O.V.A.. DIXIE O"QUINN VESSEL AGENT AND VICTORY
SERVICES INC. BOTH FIRMS ARE SERVICE RELATED COMPANYS OPERATING INDUTCH HARBOR, AK. AND
WITH OFFICES IN THE CITY OF UNALASKA. AK., ALSO ENCLOSED ISA COPY Of A NEWSPAPER ARTICLE
PUBLISHED INTHE ANCHORAGE TIMES. AND THE ANCHORAGE DAILY NEWS.

AS IS APPARENT. AN ATTEMPT TO CHANGE THE MAIL DISTRIBUTION POLICY OF THE U.S. POSTAL
SERVICE ISBEING PROPOSED BY MR. BERGT OF MARKAIR SO AS TO CAUSE THIS AIRLINE TO DISTRIBUTE
A Larger VCLUMN OF THE MAIL IN THE STATE OF ALASKA, BASED ON HIS FORMULA, WHICH HE SITES
AS THE ONLY FAIR WAY TO DO IT\ THIS IS, TO US AND TO MANY OTHERS. HIS OPINION ONLY, AND
CANNOT BE TAKEN AS A QUALIFIED EXAMPLE OF WHAT IS FAIR AND WHAT ISNOT REGARDING MAIL
SERVICES IN ALASKA. BECAUSE THIS PROPOSAL HAS MANY OTHER, FAR REACHING IMPLICATIONS
TH™ T COULD NOT BE BENIFICIAL IF IT IS ADOPTED. WE HAVE OUTLINED AT LEAST SOME OF THEM TO
SENATOR STEVENS IN THE TELEX, AND WITHIN THE STATEMENTS GIVEN BY THE RESIDENTS AND
BUSINESSES IN THIS AREA ONLY, NOT TO MENTION WHAT COULD HAPPEN IN OTHER TOWNSITES IN
ALASKA, THAT THIS CHANGE IN MAIL DISTRIBUTION WOULD ARFECT.

WE KNOW AND UNDERSTAND AND APPRECIATE THE FACT THAT PEOPLE INGENERAL ARE SUBSIDIZED IN
ALASKA, AND INPART OUE TO AND VIA THE

TREMENDOUS FORTUNE OIL REVENUES HAVE PRODUCED.
WE ALSO UNDERSTAND THE U.S. POSTAL SERVICE. WHICH IS IN EFFECT, ALL PEOPLE THAT BUY 22<

STAMPS, AND USE THE U.S. POSTAL SERVICE FOR GENERAL MAIL SERVICES ARE INEFFECT SUBSIDIZING
ALASKA, AND OTHER AREAS THAT COULD NOT PAY THE REAL COST FOR THESE SERVICES. THESE
ANSTAMP BUYERS™ ARE LITERALLY ALL OF THE CITIZENS OF THE UNITED STATES.

HEREIN LIES THE MAIN POINT YE WISH TO BRING TO LIGHT, AND ASK THAT ALL RECIPIENTS OF THIS
LETTER GIVEVERY CLOSE ATTENTION. IF INFACT A DIFFERENT MAIL DISTRIBUTION POLICY ISADOPTED
INALASKA TO PLEASE MARKAIR, THE TRUE FAIRNESS OF SIBSIDIZING- WILL SHIFT FROM MOST OF THE
PEOPLE IN ALASKA BEING BENEFITED, TO MARKAIR AND THEIR SUBSIDIARIES BEING THE MAIN
S8ENIFICIARIES, WITH GREATLY REDUCED OPTIONS AMD SERVICES FOR THE REST OF THE CITIZENS AND
COMPANIES DOING BUSINESS IN ALASKA, AND SOME OF THE COMPANYS (MOST) ALL OF ALASKANS
WANT TO COME TO THIS STATE TO DO BUSINESS. AND ALL OF THESE ARE NOT OIL RELATED, THOUGH
THEY MAY BE THE LARGEST BASE OF CUSTOMERS *THE STATE MAY HAVE AT THIS POINT INTIME. AND
ITWILL BE LITERALLY DONE IN THE NAME OF THOSE REALLY PAYING THE PRICE FCR THE U.S. POSTAL

SYSTEM, THE CITIZENS OF THE U.S.

THE FIRST SERVICE THAT WILL BE LOST WILL BE THAT OF AN ALL CARGO CARRIER TO SERVICE THE
ALEUTIANS ON A SCHEDULED BASIS AS WE NOW HAVE, AND HAVE HAD VIA N.A.C. THIS HAS BEEN A
VERY TIMELY AND COST EFFECTIVE SERVICE FOR THE RESIDENT COMMUNITY AND FOR FISHING
CONCERNS. AND NOT LEAST, FOR SEISMIC RESEARCH COMPANYS FROM CANADA TO CALIFORNIA TO
HOUSTON, WHICH WE HAVE HAD THE PLEASURE TO KNOW AND WORK FOR, AND FOR THE OIL COMPANYS
THEMSELVES, WITH DRILL RIGS BEING STORED FCR EXTENDED PERICOS IN DUTCH HARBOR, NEEDING
ALL-FREIGHT SERVICES, AND NOT NECESSARILY THREE SCHEDULED PASSENGER CARRIERS.

FROM PAST EXPERIENCE, (EIGHT YEARS INDUTCH HARBOR) WE CAN EXPECT NO CARGO SERVICE OF THIS
TYPE DUE TO THE CONDITIONS OUTLINED IN THE TELEX. AND THIS LETTER WHICH ARE NOT NECESSARY
JTO REPEAT HERE. ANO WITH THE DEMISE OF OF AN ALL CARGO SCHEDULED SERVICE. DUE TO THE

ROPOSED REW FORMULA = WE AS A SERVICE PORT BECOME LESS ATTRACTIVE TO ALL, WHETHER
FOREIGN VESSELS FISHING JOINT VENTURE. ALL THEWAY TO DRILL RIGS BEING STORED. SEISMIC @0."S
WORKING FOR OIL COMPANYS. AND FISHING CONCERNS IN GENERAL. TO WHOEVER WOULD COME TO THE
PORT OF DUTCH HARBOR, ALASKA TO HAVE WHATEVER NEED ATTENDED TO. INSHORT, SERVICES.

IHOPE ALL OF YOU CAN APPRECIATE THIS ATTITUDE. AND POINT OF VIEW; THAT SINCE ALL ARE TO BE
CONSIDERED SUBSIDIZED. WE SHOULD CONTINUE TO SUBSIDIZE ALL. AND NOT JUST THE FEW. THERE IS



ALWAYS A CHANCE WHEN DEALING WITH THE PUBLIC GOOO, A GREAT DISSERVICE CAN BE DONE BY NOT
HAVING ALL OF THE FACTS AND VIEWPIONTS AT HAND.

IWISH TO HEAR FROM YOU, AND I IWILL DO ALL YOU CAN ASK OF ME FOR ASSISTANCE. EXPERIENCE.
ANYTHING TOWARD CLARIFICATION OF THIS MOST IMPORTANT ISSLE.
WE HAVE NOT RECIEVED A REPLY FROM SENATOR STEVENS AS WE REQUESTED IN OUR MESSAGE. THIS

WE REGRET.
OUR VERY BEST REGARDS AND THANKS FOR YOUR ATTENDANCE,

MAX AND DIXIE O"QUINN
VICTORY SERVICES INC.. MAX O"QUINN PRESIDENT
D.0.V_A. DIXIE O"QUINN VESSEL AGENT, DIXIE O"QIUNN PRESIDENT

DON BRUGMAN, DENNIS GLADWIN,
THIS LETTER WILL BE ADDRESED TO MORE THAN 20, OF WHICH YOU HAVE GIVEN ADDRESSES . PLS

REVIEWAND EDIT ACCORDINGLY FOR CONTENT
AND ADDITIONS TO TEXT IMAY HAVE OVERLOOKED.

THANKS, MAX.
ALL THESE FOLK ONLY NEED TO BE MADE AWARE OF THE MORALITY OF THE ISSUE. THEY (MOSTLY )

HAVE TO WORK FOR A LIVINGAS YOU AND L.
CHIN UP. AND PRAY SOME. ITDOES GCOO. IHAVE.

MAX
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PHONE 442-3108

Baker Aviation, Inc.

P.O. BOX 116 . KOTZEBUE, ALASKA 99752

March 6, 1987

Rep. Henry Springer, Vice-Chairman
Transportation Canmittee
Alaska State House of Representatives

Pouch V
Juneau, Alaska 99811

Dear Representative Henry Springer:
This letter will confirm that | am opposed to the adoption of

House Joint Resolution No. 11; relating to transportation of

mail to mainline and bush communities in Alaska.

I do not feel that the U.S. Postal Service should be required
to adjust the mail distribution formula in order to solve the

problems of scheduled passenger carriers.

The resolution would eliminate competetion for the two remain—

ing major mail carriers.

However, we, the ccmmuter carriers would still have the same

battle of competition.

Sincerely,

President



TIM & NANCY LA PORTE
|LIAMNA,BR)L( 3 <O’\(1)7§‘371.1246

March 6, 1987

The Honorable Bette Cato

Chairwoman, Transportation Committee
Alaska State House of Representatives
Pouch V

Juneau, Alaska 99811

Dear Chairwoman Cato:

We are totally opposed to the adoption of House Joint Resolution
No. 11 as it relates to transportation of mail to Mainline and
Bush communities in Alaska,

enjoy, the best passenger,“Mail, and cargo“service ever, offered td"
us. This"ls the direct result,-of Airline Deregulation arid the
personal efforts of- a few,-horiest” Airlines® that are still totally
commited to serving the needs of the -Public.

Please do riot revert "the tremendous, progress made 1in the entir
State of Alaska by passing a resolution of this disastrous nature.

ij.mot.ny j. La rorce
President

cc: Rep Adelheid Herrmann
Sen Ted Stevens
Sen Frank Murkowski
Rep Don Young
Hon Preston R. Tlsch
Postmaster General, U.S. Postal Service

Float* Wheels SKIS Chanter service Huntino Fishing



- = 0231 COLLINS WAV
ANCHORAGE. ALASKA 09302
y . TELEPHONE: <907) 243-7701

iISTOL BAY — KODIAK ISLAND — ALEUTIAN & PRIBILOF ISLANDS fferch 3, 1987

Senator Ted Stevens
522 Hart Senate Office Bldg
Washington, D. C. 20510

Dear Ted:

Enclosed is a copy of ray letter to The Alaska Air Carriers
Association, resigning our membership from that organization.

Out of some two hundred Commercial- Operators throughout the
State, only 28 now belong to AACA. Of the more than 45 mail carriers
on the DOT service list, fewer than 20 belong to AACA.

Since the AA.CA no longer represents a true cross-section of the
industry, 1 don ™ feel our name should be used in support of programs
we don @ agree with, the mail issue being one.

While 1 do sympathize with the large passenger carriers need
to operate profitably while providing convenient service® | don™
think the Postal Service should be used to operate inefficiently for

its patrons.

If the Federal Government is to help guarantee jet service to
Alaskan communities, the proper program to use is the Essential Air

Service Act.

My strong feeling is that we should all be working together to
prevent termination of the EAS, as the Administration seems to want,
as well as extending the program for another ten years.

The EAS funds have been very efficiently used to cover deficiencies
in service at specific communities. This program helps guarantee the
right of every U. S. citizen to reasonable access to the National Trans—
portation System at much lower cost to the taxpayer than the old

regulated subsidy system.

Very truly yours

Orin D Seybert”
President

*«JO "TEARS tXrinUNCE SERVING SOUTHWEST ALASKA" )
PRODUCTS



- - 0231 COLLINS WAY
ANCHORAGE, ALASKA 09302
y TELEPHONE: <907> 243 7701

ISTOL BAY — KOCIAK ISLAND — ALEUTIAN ft PRIDILOr ISLANDS Mar. JX. 1907

Hep. Adelheid Herrmann
Pouch V
Juneau, Ak. 99011

Dear Adelheid:

Enclosed are copies of letters to Senator Stevens and the Alaska
Air Carriers Association, explaining our resignation from the AACA.

The AACA now has only 20 members and | feel it has become controlled
by a small segment of the industry which is trying to force the Postal
Service to favor a few particular carriers to the detriment of the

general put lie.

In particular I feel you should be very careful in supporting
HIJR 11, as it may affect your constituents for instance in Togiak and

St. George.

What has happened in those small communities now receiving direct
large aircraft mail and freight service is what | would call progress,
as their runways have been upgraded to support large aircraft operations

it has become economically possible.

If Federal help is necessary to maintain good passenger transporta—
tion for some communities and situations (and | agree that Federal help
is necessary), there is already exists the perfect program, the Essential
Air Service Act to improve transportation without forcing the Postal
Service to operate ineffectively and expensively.

The real effort needed in the coming year is u> Congress
to extend the EAS indefinitely, and possibly expand it oo more better

cover these situations.

So please don"t listen to a few carriers that tell you that if
the system isn"t changed they are going to hurt passenger service,
because whenever | see points not being served properly, 1 can tell
you my company will be there to provide service.

Very truly your

Orin D Seybert®
President
CC: Sen Zharoff
Rep Adams
Rep Cato
«+J0 YEARS EXPERIENCE SERVING SOUTHWEST ALASKA" .L%AU%%QLIL



0231 COLLINS WAY
ANCHORAGE, ALASKA 00302
¢ TELEPHONE: <007) 243-7701

BAY KODIAK ISLAND ALEUTIAN A PRIBILOF ISLANDS
Feb. 18, 1987

Alaska Air Carriers Ass™n
413~ Ingra St. Suite 201
Anchorage, Ak. 99503

Dear Cindy:

This letter is to inform you of the resignation of Peninsula
Airways from the AACA.

While I firmly believe in the concept and the need of anorganization
to represent the industry as a whole, | am concerned that themembership
has dwindled so badly that the Association no longer has a true
representation of the industry as a whole.

I truly appreciate the time and effort you have put into the asso—
ciation, we all know it is far over and above what your compensation
is, and | certainly hope you can continue your efforts to regain member—
ship and make the AACA a united and state-wide voice of the industry as

a whole.

When it is apparent that a majority of the operators see the need
and are willing to participate in such an association, | would very much

like to have the opportunity to rejoin.

Very truly yours

Orin D Seybert
President

STANDARD OIL
PACOUCTL

*x90 YEARS EXPERIENCE fCIfVINO souTHWEST ALASKA



ERA HELICOPTERS, INC.

"MSTHHMt & IClit P O BOX POVI IfOSOU IHAIRPARK DHIV!
HOUSION. ILXAS Ay TAIHRANK". S. KA /01 ANCHOR AGE. Al ASK -
MITPHONT /11 K iti! phone Wis;; ik M ifPHONE IX/ V8

please reply i0  Anchorage

February 20, 1987

Mr. Don Brugman

General Manager

Northern Air Cargo, Inc.
3900 W. Intl. Airport Rd.
Anchorage, Alaska 99502

Dear Don:

Please find enclosed two packets containing specific information
regarding Lifeguard Alaska, Providence Emergency Transport.

ERA"s involvement in conjunction with Providence Hospital to
provide Medivacs throughout the state has developed over the
past ten years into a comprehensive program, of which we are very

proud.

Also enclosed is a summary of our transports for 1986 , by month,
origin, and diagnostic category.

If you have any additional questions or need assistance with your
presentation, please contact me.

Enclosures:



January:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

February:

Air
ALS -
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

March:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

Total

24

11

Total

20

11

Total

18
10

28

20

MONTHLY SUMMARY
JANUARY - DECEMBER 1986

37 April:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

32 Mav:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

52 June:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

Total

30
13
17

10

(BN

Total

43
23
20

Total

43
33
10

20



JulV.

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

August:

Alr
ALS
Perinatal

Ground
ALS -
Perinatal

Commercial
ALS
Perinatal

September:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

Total
41
23
18
13
0
13
6
3
3
Total
41
32
9
10
1
9
3
1
2
Total
31
26
5
15
2
13
12
9
3

60 October:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

54 November:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
Perinatal

58 December:

Air
ALS
Perinatal

Ground
ALS
Perinatal

Commercial
ALS
. Perinatal

Total 60

34

24

10
21

0

21
5

5

0

Total 58

38

30

8
14

1

13
6

6

0

Total 43

30

23

7
9

1

8
4

4

0



Providence
Homer
Soldotna
EAFB
Glennallen
Fairbanks
Seward
Humana
Kodiak
Juneau
ANMC
Bethel
Valdez
Kotzebue
Cordova
Cold Bay
Deadhorse
Adak

Dutch Harbor
Barrow
Dillingham
St. Paul
Nome
Yakutat
Palmer
Sitka
Beluga
Illiamna
Seattle
McGrath

St. George
Home
Terrance BC
Chignik
Nannek
Haines
Tachletna
Buffalo Mine
Yetna

Lake Creek
Wrangell
Prospect Lake

Pt. Possession

Eureka Lodge
Sterling
King Cove
Oloc
Minnesota
Dawson Creek
Sandpoint
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DIAGNOSTIC CATEGORIES OF PATIENTS TRANSPORTED

Stable returns
Cardiac

T rauma
Asphyxia/Apnea
Prematuri ty

RDS

Head Injury
Premature labor

Acute abd. or abd. obst.

Ortho

MAS

Sepsis

CVA

GT Bleed
Testing

CA

Pneumonia
Spinal cord
Unknown
Rehab
Aneurysm
Meningitis
Hypertension
Seizures

oD

Burn
Behavioral
OR

Renal failure
Poor transition
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DECEMBER 1986

Hypoglycemia

Pulm. embolus
Ectopic pregnancy
Heart Transplant
Donor Recovery
Botulism

BPD

COPD

Coma

Shunt

SIDS

Epiglotis

Low birthweight
Pulmonarv atresia
R/0 I1VH

GU abnormalities
Pulmonary banding
Diaphragmatic hernia
Multiple abnormalities
AIDS

Hypothermia

Rectal vaginal fistula
TE fistula

Guillian Burre
Trisomy 13

ARDS

IUGR

Anemia
Hyperbilirubinemia
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~m 8bniary 17, 1907

Representative Henry Springer
House of Representatives

P.0. Box V

Juneau, AK 99811

Dear Mr. Springer:

In response to HB 1, recently introduced by Representative Adams, lwould like
to offer my comments.

While it is written vaguely, the resolution seems to imply that passenger
service in the bush areas are hurting. That is a false idea. With competition
the way it is, passengers have a wide variety of both airlines to choose from
and schedules to fit their needs. Competition between the airlines in this

region has benefited thr people of the bush.

I feel that the end result of this resolJtion, should it pass, would lead to
elimination of competition and enco.rrge a monopoly to de -elop. The only one to
benefit from this situation would be the major carrier. The people of the
region would ultimately pay the price by having their mail, supplies, and
groceries sit around, waiting to be shipped. A monopoly would encourage

@ flated shipping costs, making the high cost of living in this area even
higher. 1do not believe that the people you represent would want this. 1 can

tell you that 1do not want it

As a small regional air carrier, we are in business to 1) serve the people of
the region and 2) make a fair profit doing Just that. I am concerned about the
effect that any monopoly would have on both the region and the businesses
serving it. 1do not want to see air service regress, higher prices for poorer
quality service, or a reduction in options for either passenger or cargo

service.

lurge you, Mr. Springer, to do all you can to protect competition. It is our
incentive to provide the best possible service to our customers

Sincerely,

David K. Olson i
President
OLSON AIR SERVICE, INC.



Anchorage Office:

Omni 3710 Woodland Drive, Suite 2000

ENTERPRISES, INC. g o 9994

22105 23rd DR. S.E.
J10THELL, WASHINGTON 90021
fIP-EPHONE (206) 481-6664

March 6, 1987

The Honorable Bette Cato

Chairwoman, Transportation Committee
Alaska State House of Representatives
Pouch V

Juneau, Alaska 99811

Dear Chairwoman Cato:

As an Alaskan business that is a major shipper of products to rural
Alaska and has a major concern for the people of Alaska, we strongly
support the By-Pass mail system as it exists today. The people of
rural Alaska today enjoy the greatest service level in the history

of the state. They now enjoy many of the items and products we have
taken for granted. If we take the competition out of the By-Pass
mail system, the rural cities of Alaska will take a giant step back
in time. As an experienced and caring business don"t let this happen
to our people.

Sincerely,

OMNI ENTERPRISES, INC.

Hans Winterlich
Vice President, Retail Operations

cc: Albert P. Adams (Sponsor)
H.A. Boucher (Transportation Co ,ee)
Virgina M. Collins (Community & gional Comm)
Adelheid Herrmann (Sponsor)
Bill Hudson (Transportation Committee)
Mike Miller (Transportation Committee)
Heinrich Springer (Chair, Community & Regional Affairs)
F_Kay Wallis (Sponsor)
Jim Zawacki (Community & Regional Affairs Comm)



CEDC SALES. INC. D/8/A

fiw-1L

ALASKA PIONEER MERCHANTS

EXECUTIVE OFFICES

8051 S. 198th 1011 E. TUDOR RD.
SUITE 120
ANCHORAGE. AK 99503
(206) 872-7300 (907) 279-7467

KENT, WA. 98031

February 23, 1987

The Honorable Bette Cato

Chairwoman, Transportation Committee
Alaska State House of Representatives
Pouch V

Juneau, Alaska 99811

Dear Chairwoman Cato:

We have recently become aware of House Joint Resolution No.
11 which recommends the revision of the existing mail system
to take into account the frequency and capacity of passenger
service offered by each carrier serving a community. As one
of the largest users of non-priority mail in the state,
approximately 13 million pounds a year, we feel it
appropriate and necessary for us to comment on any potential
change to that systen.

The special features of the mail system in rural Alaska were
designed to accomplish social and economic objectives that
are related to delivery of freight to lower the cost of
goods. This efficient, cost effective system has enabled us
to increase the selection of products available to our
customers while allowing us to maintain low prices. ACC
prides itself on being able to deliver a broad selection of
goods at the lowest prices and the bypass mail system has
helped make this possible. By confusing the issue of mail
with passenger service it becomes more complex than it was
meant to be. While passenger service in rural Alaska 1is
important and perhaps warrants additional financial support,
it should be separate from the mail revenues. It would be
counterproductive should mail service suffer in an attempt to
maintain a high level of passenger service. Mail revenues
should continue to be used to lower the cost of bringing
goods to rural communities.

From the perspective of a user of this system, it works
smoothly and efficiently. While we are not against change if
there 1is something to begained, we believeit would be wrong
to change a system that is working to one which 1is tied to an
unrelated commodity. We would suggest that extensive

herrings be conducted bythe legislature prior to the passage
of any resolution relating to the mail system in Alaska to
better determine the impact such a change would have on the
communities and people the system was established to serve.
These hearings should be conducted not only by the Department
of Transportation but also by the Department of Community and



CEOC SALES. INC. 0/8/A
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ALASKA PIONEER MERCHANTS

EXECUTIVE OFFICES

8051 S. 198lh 1011 E. TUDOR RD.

KENT, WA. 98031 SUITE 120
(206) 872-7300 ANCHORAGE. AK 99503
(907) 279-7467
Regional Affairs and should be held in communities throughout
the state. In this way information can be gathered from
those users of the mail system which will be affected by any
change. By discussing the proposed changes with the

customers who will be affected, the impact can better be
determined.

It is our understanding that the US Postal Service 1is
planning on conducting hearings throughout the state this
spring in an effort to evaluate the existing system and
discuss any improvements which could be made. Perhaps it
would be possible to conduct legislative hearings at the same
time. This could accomplish both the objective of the Post
Office while providing more definitive information on which
for the Legislature to base their decision. We would
respectfully request that we be notified of any hearings
scheduled on this resolution so that we have an opportunity
to further explain the potential impact of the implementation
of this resolution on the communities in which we live.

While the Alaska Commercial Company does not want to
interfere with the legislative process, we do believe it
imperative that additional research be conducted before
a decision of such magnitude is made.

Sincerely,

SAMUEL J. SALKIN
President
ALASKA COMMERCIAL COMPANY



CEDC SALES.INC. D/B/A
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ALASKA PIONEER MERCHANTS

EXECUTIVE OFFICES

8051 S. 198th 1011 E. TUDOR RD.
KENT, WA. 9§031 SUITE 120
oY) 679 758 ANCHORAGE, AK 9503

2/23/87 Bypass Hail Letter Sent To the Following:

Albert P. Adams (Sponsor)

H. A. Boucher (Transportation Committee)

Bette Cato (Chairperson, Transportation Committee)
Virgina M. Collins (Community & Regional Affairs Comm)
Adelheid Herrmann (Sponsor)

Bill Hudson (Transportation Committee)

Hike Hiller (Transportation Committee)

Heinrich Springer (Chair, Community & Regional Affairs)
F. Kay Wallis (Sponsor)

Jim Zawacki (Community & Regional Affairs Comm)



ANICA, INC.

ALASKA NATIVE INDUSTRIES CO-OPERATIVE ASSOCIATION INC.

, February 20, 1987
Sine* 1948 y

The Honorable Bette Cato

Chairwoman, Transportation Committee

Alaska State House of Representatives

Pouch V
Juneau, Alaska 99811

Dear Chairwoman Cato:

We are opposed to the adoption of House Joint Resolution No. 11 relating
to transportation of mail to Mainline and Bush communitites in Alaska.

The intent of the resolution is to have the U.S. Postal Service subsidize
the passenger air service. What the resolution fails to recognize is that the
majority of all people living in rural Alaska, have benefited from the
deregulation of the airlines,which in fact has brought more frequent passenger
service, along with competitive air freight service to Alaska villages for the
first time in many years of airline monopoly of mail service.

It is a known fact that just a few airlines in the State of Alaska who
want to control mail servie object to competition and favor this House
Bill No. 11.

As an Alaska Native owned cooperative which has been in business for
over 40 years, serving over 40 different rural Alaska villages, we urge
that House Joint Resolution No. 11 be defeated.

Hyrum W. Jepsen
Anchorage Branch Manager
ANICA, INC./Anchorage

cc: Rep Adelheid Herrmann cc: Sen Ted Stevens, U.S. Congress
Rep Al Adams Sen Frank Murkowski, U.S. Congress
Rep Peter Goll Rep Don Young, U.S. Congress
Rep Lyman Hoffman Hon Preston R. Tisch, Postmaster Gen.,USPS
Rep Kay Wallis Cliffor. Weyiouanna, Pres., ANICA,INC.
Rep Heinrich Springer Paul Peck, Gen. Mgr., ANICA,INC.

Sen Jack Coghill
Sen Willie Hensley
Sen Fred Zharoff
Sen Johne Binkle-

Anchorage*1801 West 48th«Anchorage, Alaska 99503»(907) 248-3100



AHICA, INC.

ALASKA NATIVE INDUSTRIES CO-OPERATIVE ASSOCIATION INC.

Since 1948 February 24, 1987

Senator Jack Coghill
Alaska State Senate
Pouch V

Juneau, Alaska 99811

Dear Senator Coghill:

We are in support of the adoption and passage of Senate Joint Resolution
No. 16.

Since this resolution recognizes the fact that deregulation has brought
more frequent passenger service and competitive air freight service to
Alaska villages for the first time in many years and that this resolution
would make continued uncontrolled mail service available to Alaska villages
we, as an Alaska Native owned cooperative which has been in business for
over 40 years, serving over 40 different rural Alaska villages, urge the

passage of this resolution.

Sincerely,
AUlUos (c r
kfyfum W. Jepsen
Anchorage Branch Manager
ANICA, INC./Anchorage
HWJ/ga
cc: Rep Adelheid Herrmann cc: Sen Ted Stevens, U.S. Congress
Rep Al Adams Sen Frank Murkowski, U.S. Congress
Rep Peter Goll Rep Don Young, U.S. Congress
Rep Lyman Hoffman Hon Preston R. Tisch, Postmaster Gen.,
Rep Kay Wallis Clifford Weyiouanna, Pres., ANICA,INC.
Rep Heinrich Springer Paul Peck, Gen. Mgr., ANICA,INC.

Sen Willie Hensley
Sen Fred Zharoff
Sen Johne Binkley
Sen Sturgulewski
Sen Halford

Sen Uehling

Sen Szymanski

Sen Lloyd Jones
Sen Jay Kurtula

Anchorage.1801 West 48th.Anchorage, Alaska 99503«(907) 248-3100

USPS
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ALASKA NATIVE industries co-eperative association inc.
Sinca Iwa

March 10, 1986

Senator Ted Stevens, Senator From Alaska
Senate Office Building
Washington, D. C. 20510

Dear Senator Stevens:

The Alaska Native Industries Cooperative Association,INC.,
(ANICA,INC.), 1is strongly opposed to the attempt by several
Air Carriers in Alaska to petition the U.S. Postal Service
to change mail distribution.

Deregulation, competition and the Free Enterprise System
working with the present U.S. Postal Service Distribution has
enabled Alaskans to receive the best passenger, freight and
mail service they could ever 1imagine.

We ship close to half-million pounds of consumer goods each
week to over 45 Native Village Stores throughtout the entire
state through the mail system. We know what we are talking
about and we do not need new regulations to change a system
that is working well for the? people of Alaska.

We feel the people of Alaska should have something to say
about these decisions and not just a select group of Air
Carrier Businesses who want to control and regulate their
bottom line profits by changing current Mail Distribution.

Sincerely,

Hyruin W. Jensen
Anchorage Manager
ANICA/Anchorage

fy.j

'm'Anohwr age. 1001 West 48th«Anchorage, Alaska 99503*(907) 248-3100



Unicom

Uuc87-2041

February 23, 1987

Mr. Butch Hallford

Assistant Cargo Manager

NORTHERN AIR CARGO

3900 W. International Airport Road
Anchorage, AK 99502

Dear Mr. Hallford:

Attached is a copy of the telegram that was sent this date
to the members of the State House of Representatives,
Transportation Committee.

If you have any questions or if we may be of further help
in this matter, please feel free to contact Mr. Hamlen.

Sincerely yours,.

Audrey J. Bishop
Office Manager

/ajb
Attachment: a’/s

cc: James Joseph
Myron Naneng

E099-(001)
An Alaskan Native Owned Corporation Unicom. Inc. 5450 A Street
Subsidiaries: Anchorage
Uniled Utilities. Inc. Alaska
UniVista. Inc. 99518

Manley Utility Co . Inc. (907) 561-1674



Reference: House Joint Resolution No. 11, Relating to
transDortation of mail to mainline and bush communities in
Alaska.

Members of the Transportation Committee

United Utilities provides telecommunications services to 56
bush communities. We have considerable experience shipping
materials to and from bush communities and in dealing with
carriers for transporting our traveling technicians.

House Joint Resolution No. 11 would have the Alaska State
Legislature request the U.S. Postal Service to adopt a
policy for the distribution of mail to carriers serving
Alaskan communities that specifically takes into account the
frequency and capacity of scheduled passenger service
offered by each carrier serving a community. Currently, the
U.S. Postal Service tenders mail under a policy known as
"equitable tender". Equitable tender simply means that the
mail 1is distributed as equally as possible among the
airlines flying a particular route. The carrier with the
most trips on a route now receives a proportionately larger
share of the mail.

What is not clear to United is what the impact would be if
the U.S. Postal Service were to abandon the "equitable
tender” policy in favor of a "passenger carrier”™ policy.
Would passenger service improve? Could cargo service
improve? Or would cargo service be less frequent and
dependable? A carrier that only hauls freight would not be
able, under the proposed policy, to haul mail. The adoption
of the proposed "passenger carrier” policy would undoubtly
deprive a freight only carrier from receiving the revenue
that it now receives for hauling mail.

United does not have sufficient information to make a
decision to either recommend or oppose the adoption of House
Joint Resolution No. 11. Conceptually, the resolution may
appear to make a lot of sense; however, the transportation
of freight and passengers in the bush 1is very complex and
many improvements have evolved over the years. We"re
recommending that an independent study be commissioned so
that an informed decision can be made on Resolution No. 11.
Bush residents, companys doing business in the bush, and
carriers all have a vested interest in the impact that the
delivery of mail has on bush transportation.



BURLINGTON NORTHERN
*fes» AIR FREIGHT

March 13,1986

Senator Ted Stevens
Senator from Alaska
Senate Office Building
Washington, D.C 20510

Dear Senator Stevens,

As a freight forwarder in Anchorage, | am concerned about
the proposed mail distribution policy change and its effect
on freight service to bush Alaska.

If this change is effected,it will ultimately bring about the

end of options for shipping freight to the bush. Northern
Air Cargo provides rel iable,scheduled all-cargo service. Our
customers depend on that; as a freight forwarder, I would

hate .co lose it.

The"change would have a major;affect"on"Alaskans . The people
should have the opportunity to have their views heard; their
opposition noted and taken into consideration.

Burlington Northern Air Freight opposes this proposed change
of Postal Service mail distribution policy.

Thank you for you consideration of this matter.

Si.ncerely,.

f wa O-nAl.

Llianne Holeiran

District Manager

Burlington Northern Air Freight

cc: Governor Bill Sheffield
Senator Frank Murkowski.Senator from Alaska
Congressman Don Young, Congressman from Alaska
Ms. Rebecca Gernhart-Range,U.S. Department of Transportation
Albert V. Casey.Postmaster General
James E. Orlando, Director,0ff ice of Transportation
Judith Carmine, General Manager.Transportation Ops.



WHITNEY FOODS

A Division of Kyokuyo U.S.A,, Inc.

100 West Harrison Plaza, South Tower
P.O. Box 9287, Seattle, WA 98109 March 6, 1986

Phone (206) 281-1262 Telex 32-8886

Don Brugman

Vice President - General-Manager
Northern Air Cargo, Inc.

3900 W. International Airport Rd.
Anchorage, .Alaska 99502

Dear Mr. Brugman:

Whitney Foods operates a fish processing plant in Anchorage, Alaska
and has been in business since 1970. The plant has run about 6 to

10 million pounds annually since then. We depend on air service to
fly the raw products of fish from the interior areas of Alaska, such
as Bethel, St. Mary®s, Unalakleet, Kotzebue, Nome and the Bristol Bay
areas. These areas are heavily dependent on the salmon seasons for
their seasonal livelihoods and employment.

In order to provide the markets with the highest quality seafood

products and the best return to the individual fisherman, Whitney Foods
depends heavily on the best service and lowest cost air freight rates
possible. The last few years of deregulation have provided better service
and lower costs to send supplies and pick up fish in the areas in which

we operate.

Changes in the structure (mail allocation) that effect the above service
and rates will only be a detriment to the communities and the fishermen
that depend on air transportation to move their high volume products, on
a regular basis, to insure quality and cost effectiveness.

The status quo provides the opportunity for service and competitive
prices from all carriers from the fish producing areas of the state.

Regards,

Bruce Mitchell
General Manager Operations

BM/cr



ALASKA MINERS ASSOCIATION, INC.

ALASKA MINERS ASSOCIATION
RESOLUTION

WHEREAS the Alaska miners are dependent upon reliable all cargo
transportation to remote areas within the State of Alaska, and

WHEREAS Northern Air Cargo has supported the Alaska miners for
the past 30 years in both charter and now scheduled all cargo
service, and

WHEREAS efficient and direct all cargo service means lower
operating costs for the raining community with 1increased service
levels resulting in higher quality food products as well as less
"down" time for equipment and these services are essential to
maintaining camps in remote areas and maintaining production
levels and

WHEREAS the Postal Dispatch rule changes proposed in House Joint
Resolution No. 11 will restrict Northern Air Cargo from all cargo
service (60% of cargo within the State of Alaska is U.S. Mail),

THEREFORE, BE IT RESOLVED that the Alaska Mining Association
strongly opposes any government regulations that limit mail
transport exclusively by passenger aircraft in the State of
Alaska and urges Congressional support of legislation promoting
fair competition within the airline industry.

PASSED AND APPROVED by the Alaska Mining Association this £
day of February, 1987.

Curt
Executive Director
Alaska Miners Association



P.O. Box 109 < Togiak, Alaska 99678 <« {907) 493-5520

February 19, 1987

The Honorable Governor Steve COwper
Office of the Governor

3rd Floor

State Capital

Pouch A

Juneau, Alaska 99811

Dear Governor Gowper:

It has come to ny attention that certain members of the Alaska Legisla—
ture are supporting action that will seriously affect tlie economy of Togiak.
I am referring to House Joint Resolution No..11 "Relating to Mail to Main—
line ara Bush Communities”™ that is ill conceived and gave no thought bo, nor
input from, the residents of Togiak, Twin Hills, GoodnewsBay and the surround

ing area.

Togiak lias been making very good progress over the past few years in be—
coming an economic self-supporting community and is attempting to spread the
benefits of these efforts to surrounding ccninunitj.es. Apparently, seme
members of the Legislature arebowing more to the demands of one large commu—
nity over several smaller ones and, more questionably in our minds, to big,
state-wide businesses rather than existing and developing local businesses.

Attached is a memorandum directed to the residents of this area that
addresses the issue and concerns existing in regard to this natter. Attached
bo this memo are signatures of a great many of the residents of the area
acknowledging their concern that they not lose the current level of freight
service to Togiak. IT more time was allowed 1 feel confident that almost all
residents of tills area would give their signature bo this issue.

I respectfully request the support of your office in this matter.

Robert Nanalook

President
RN:fka
Enclosures
cc: Al Adams Sen. Jan Faiks Rep. Adelheid
John Binckley Sen. Pat Rodey Hermann
Rep. Kay Wallis Sen. Willie Hensley
Rep. Mike Davis Sen. Arliss Sturgulewski

Rep. Pat Pourchot Sen. Fred Zliaroff



WAINWRIGHT CO-OPERATIVE ASSOCIATION
WAINWRIGHT, ALASKA 99782

February 14, 1987

Northern Air Cargo

3900 W. Ihtemational Airport Rd.
Anchorage, Alaska 99502

ATTN: H. Jorgensen

Dear fir. Jorgensen,

I have become aware of the fact that Northern Air Cargo may become
the bypass mail carrier for Wainwright sometimes in the future. 1 wish
to offer my full support for this program. For many years, we in the
North Slope Villages have been expressing an interest in having a carrier
bring us our groceries and supplies directly from Anchorage or Fairbanks,
we have had to limit our produce and fruit orders due to damage and® spoiling
of such perishables during transit frcm Anchorage, but hopefully, this
problem would be alleviated with your service. Besides, we might be able
to offer more services to our customers who are planning on making major
purchases during the busy spring and suirmer season.

Thank you for your interest in serving the Wainwright Cooperative
Association as well as the rest of our village.

Sincerely,
) i
» \;7
George AgnasaggS
Manager

cc: Kevin Hoult, store advisor, ANICA, Inc.
Moses Nayakik, President, Board of Directors



ristol Bait ..
atlve rporatmn

800 CORDOVA/P.O. BOX 100220 /ANCHORAGE, ALASKA 99510 /(907) 278 3002
TELECOPY (907) 278-3924

February 18, 1987

The Honorable Bette Cato

Chairwoman, Transportation Committee

Alaska State House of Representatives

Pouch V ”
Juneau, Alaska 99811

Dear Chairwoman Cato:

We are opposed to the adoption of House Joint
Resolution No, 11 relating to transportation of mail to
Mainline and Bush communities in Alaska.

The intent of the resolution 1is to have the U.S. Postal
Service subsidize the passenger air service. What  the
resolution failed to address is that the majority of people
in the Bush and Mainline communities 1in Alaska depend more
heavily upon cheaper freight rates, for the delivery of food
and supplies that only cargo carriers can provide, than for

cheaper passenger air fare. Presently, air fare into the
Bristol Bay 1is one half of what it was last year and very
adequate. This 1is due to increased competition. Therefore,

we urge that House Joint Resolution No. 11 be defeated.

Sincerely,

Donald F. Nielsen
Senior Vice President

cc: Rep Adelheid Herrmann
Sen Ted Stevens
Sen Frank Murkowski
Rep Don Young
Hon Preston R. Tisch
Postmaster General, U.S. Postal Service



Aleut Community Store
Of Saint Paul
Post Office Box 85
Saint Paul, Alaska 99660
(907) 546-2209

March 3, 1986

Mr. Ted Stevens \
United States Senator

147 Russell Office Building

Washington, D.C. 20510

Honorable Ted Stevens""

This letter is prompted by the recent request for revision \
of the Postal Service®"s M-31 Handbook, by nine (9) Alaska
Air Carriers.

With the present downturn 1in the Alaska economy, |1 can sde
why these air carriers have banded together to try and
recaDture their lost income. From their aspect™ they h».ve a
valid point, but from the aspect of the recipients of the
mail in the rural Alaska communities, any revisions would
spell DISASTER !

IfT any of the petitioning air carriers secure their proposed
revisions, it would be a GIANT STEP BACKWARDS ! We would

end up it the same situations that we faced years ago. The
mail would be dropped at the Hub, and smaller aircraft would
handle the mail to the rural communities. In theory, this

sounds like an equitable arrangement, but higher costs are
not taken intoconsideration with this theory.

I am sure thatyon realize that the more the mailis han—
dled, the more chance for damage tooccur. I would 1like to

cite some specific examples:

l. With the beginning of Pirect Service to our
community, within the first months service we
enjoyed more then a $1,000.00 Decrease in the
damages we sustained by improper mail handling.



Aleut Community Store
Of Saint Paul
Post Office Box 85
Saint Paul, Alaska 99660
(907 ) 5A6-2209

1. Before Direct Service, we were unable to utilize
By-Mail for shipment of frozen food , but with
Direct Service the residents of our rural communi-
“ "ty have been able to realize a 50% cost reduction
in their frozen food prices!

. If a product is dented, even though slightly, the

~ " raral customer will not purchase 1it, no matter
. what the cost to them, fo-rcing us to destroy the
J product.
1v. ITf we were forced to return to the old ways, of _
receiving our By-Pass and First Class mail via the
« _ % HUB, we would suffer both financially and
physically by the loss of product. Even now, when
product 18 moved to us via the an airline, other
) "then Northern Air Cargo, we receive it in a batter
state. This is a common occurrence when the mail
is NOT moved on Northern Air Cargo"s DC-6 -
Aircraft. v - " "
, V. IT Northern Air Cargo"s service were curtailed,
Reeve Airways would again start dropping the mail
] for Saint George Island here 1in Saint Paul. Prior

to Northern Air Cargo Service, the Mail would be.
stored in our store for later shipment via a
smaller aircraft to Saint George. This situation
cannot come about, as we no longer have the
facilities to store goods othe.r then our own.
There are no facilities on our 1island for freeze
storage or bulk mail storage

My feelings are that the United States Postal system was
initiated to benefit the people, not those private
Corporations that are presently backing these proposed
revision to the M-31 Handbook.

IT there 1is another meeting in reference to these proposed
changes, | would 1like the chance to testify on the behalf of
the rural Alaskan.

Sincerely,
A <a

Carol Melovidov
Manager



Efase 3end letters to:
1

Governor Bill Sheffield

P.0. Box A
Juneau, Alaska 99811

Senator Ted Stevens, Senator from Alaska
Senate Office Building
Washington, D.C. 20510

Senator Frank Hurkow3ki, Senator from Alaska

Senate Office Building
Washington, D.C. 20510

Congressman Don Young, Congressman from Alaska

2331 Rayburn Building
Washington, D.C. 20515

Ms. Rebecca Gernhart-Range

U.S. Department of Transportation
Office of the Assistant Secretary for Governmental Affairs

400 7th Street S.W., Room 10408 1-1
Washington, D.C. 20590

I U following people of the United States Postal Service:

Albert V. Casey, Postmaster General
James E. Orlando, Director, Office of Transportation & International Affairs

Judith Carmine, General Manager, Transportation Ops. and Requirements Div.

All of the above are at this address:

United States Postal Service Headquarters
Mail Processing Department, Room 7912
Washington, D.C. 20260-7130

Please send a copy of your letter to:

Don Brugman
Vice President - General Manager
Northern Air Cargo, Inc.
3900 W. 1International Airport Rd.
Anchorage, Alaska 99502

Aleut Commuiity of St. Paul - IRA Council
P 0. Box 86
Anpaul Island, Alaska 99660

Aleut Community of St. Paul Store - PILE



Bethel Chamber of Commerce

p.0. Uox 329 « Bdlicl, Alnnkn 99559

December 5, 1986

Dear Chamber Member:

This letter is written pursuant to a resolution adopted
by general membership of the Bethel Chamber of Commerce at
the regular meeting held on December 4, 1986.

On April 3, 1986 the chamber addressed the issue of
proposed changes to the by-pass mail shipment policies of
the U.S. Postal Service. A copy of the April 3 resolution is

enclosed.
It was. believed by some chamber members that the April

3 resolution was ambiguous and did not” in their view,
reflect the intent of chamber membership. Accordingly the
membership voted to reconsider the matter on December 4,
1986 .
Following a review of the resolution of April 3, and
after hearing the comments and discussion of the general
membership, 1including representatives from Mark Air and
Northern Air Cargo, a resolution was wunanimously passed
instructing the chair to draft a letter to clarify the
intent of Chamber in passing the April 3 resolution, as

follows, to wit:
1. In passing the April 3, 1986 resolution the Bethel

Chamber of Commerce intended to.remain "company neutral"
that 1is, the Chamber did not intend to endorse the political
position advocated by any firm or air carrier in the by-pass

mail debate.
2. The Bethel Chamber of Commerce reaffirms it support

for continuation of the present regulations and policies of
the U.S. Postal Service as they relate to allocation and
delivery of by-pass mail and oppose any change to such

regulations and polices at this time.
I hope that the December 4, 1986 resolution clarifies

the position of the Bethel Chamber of Commerce regarding
this issue. Although the chamber has spent a great deal of
time discussing this issue and has now affirmed 1its position
in two complementary resolutions, the membership are also
acutely aware of the potential impact of changes to the
by-pass mail allocation system and look forward to
reconsidering this matter again if significant new
developments arise.

Very truly yours,
BETHEL.CHAMBER OF COMMERCE



Kuskokwim 300 Race Committee
Box 300, Bethel, Alaska 99559

(907)343-2972

The Kuskokwim 300

is an annual doy sled race

from Bethel to Aniak and back.
The race route follows

old dog team mail routes

along the Kuskokwim River.

Senator Ted Stevens February 26, 1986

522 Hart Building
Washington, DC 20510

Dear Senator Stevens:

This letter is written on behalf of the Kuskokwim 300 Pace Committee in
support of Northern Air Cargo, an Anchorage based airline service, serving
this area. We understand that Northern Air Cargo"s opportunity to carry rail
under government contract is being challenged. We also understand that the
rail contract is essential to Northern Air"s continual financial health.

Therefore, we encourage you to do whatever possible to continue Northern Air
Cargo"s involvement in the nail haul contract.

Northern Air has provided an essential service to bush Alaska hauling items
that would either travel slowly or net at all on the passenger airlines. That
includes live animals, heavy equipment, petroleum products and other
substances that normally don"t travel with passengers. Their service has keen

excellent and at ccmpe.itive prices.

Additionally, Northern Air has assisted organizations like our own. with
reduced rate service in support of community projects. They have earned our

lasting support.

Please do what you can to insure the continued success of Northern Air Cargo.

KUSKOKWIM 3(lo PACK CONMITTEE

CC: Northe:=: Air Carre
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February 20,1986

To: Whom It May Concern

It has come to my attention that Northern Air Cargo, the air freight company presently
serving the Pribilof Islands, has been criticized for the service they have provided.

At the very beginning, let me state without hesitation that the service they are providing
to the Pribilof School District and to me personally is excellent. Their service is prompt,
courteous, reliable, and best of all materials are delivered in good condition.

In the ten years that | have been on the Pribilof Islands, | have had supplies delivered
by both passenger plane and boat. Materials delivered by boat are usually damaged
by the shipping company through rough handling or by exposure to water. Materials
delivered by passenger plane cannot be hazardous and passengers are given first
priority so materials are left behind. Many of the cleaning supplies that are needed in
the school cannot be shipped by passenger plane. As with other entities, supplies and
materials ordered by the school district are needed immediately and are useless while
they are in a warehouse waiting to be delivered. Northern Air Cargo has virtually
eliminated all of these problems by providing regular air cargo service to the Islands.

It is without reservation that | openly lend my support to having Northern Air Cargo
continue their service to the Pribilof Islands.

Sincerely,

Denver G. Bowen
Superintendent

dgb
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February 25, 1986

Honorable Ted Stevens
701 "C" Street

Box 2 e

Anchorage/ Alaska 99513

Dear Senator Stevens:

We are concerned about the possible reduction in the
current level of air cargo service to St. George Island.
You should be aware that Northern Air Cargo has provided
excellent mail and freight service to our community and
we hope that you will oppose any legislation that may
adversely affect their air service to St. George.

Respectivefully yours.

ST. QEORGE TAIft\Q CORPORATION

Iliodor
President

IP/BC/chl



ST. GEORGS COMMUNITY COUNCIL

ST. GIiiCKGE ISLAND. ALASKA DSCSG 7
telsphcns 07 lied

RESOLUTION NO. 86-04

WHEREAS, before this service was provided by Northern Air
Cargo freight was received by boat from Seattle twice a

year; and

WHEREAS, direct weekly service by Northern Air Cargo allows
the community to receive by-pass mail, cargo and groceries
on a weekly basis thus reducing the cost of these and similar

items to the residents of St. George; and

WHEREAS, with the development of a fisheries on St. George
this service will be in great demand and essential to economy

of St. George.

WHEREAS, government restriction to haul mail on Northern Air
Cargo will have a detrimental affect on the economy of St.

George.

NOW THEREFORE BE IT RESOLVED that the St. George Community
Council goes on record supporting Northern Air Cargo in the
continuation of their excellent direct bush service to St.

George; and

EE IT FURTHER RESOLVED that the St. George Community Council
strongly apposes any government regulations which limits mail
transport exclusively by passenger aircraft and urges con—
gressional support of Northern Air Cargo Service in Alaska.

Passed this 13th day of March 1986 by the duly elected members
of the St. George Community Council.

President

Secretary/Treasurer

Quorum constituted by _4_
Voting For 7

Vot ing Aga insc _0



Sc. George Island, Alaska 99660-7
Phone (907) 859-2265

Dec. 16, 1985

James E. Orlando

Director/0ffice of Transportation
and International Services

Hail Processing Dept.

Rm. 7912

U. S. Postal Service Headquarters

,\Washington, D. C. 20260-7130

RE: Postal Service to St. George |Island

Dear Sir:

St. George Island has in the last two or three years
experienced a major improvement in mail service as compared with
the "spoke and hub" system used previously. It has come to our
attention that you are studying the possibility of returning to
the old system and this 1is a concern to us.

Briefly, the community used to getmail through Cold

Bay and St. Paul. This systemwas plagued with difficulties
such as lost mail, spoilage of perishables -and dependability.
In the past two years the Island has had nearly perfect delivery

e via an Anchorage based freight hauler, Northern Air Cargo, just
about every week. Losses have dropped or been eliminated as far
as | know; food and other time-sensitive items have arrived on a
timely basis, usually via Dbypass mail at better rates than we

experienced previously.

We hope you take this customer information into
account. Basically the community 1is satisfied, so we would

suggest not changing the present framework.

City Administrator

CCl Sen. Ted Stevens
Sen. Hurkowski
Cong. Young
Northern Air Cargo
Mayor and Council

1689 C Sued, #220 Anchorage, Alaska 99501 Telephone 907*276-2700 «276-5027



February i?1, <1936

Honorable Tec Stevens
[J. S. Senate

Ih7 Russel Building
Washington, D.C. 20510

Dear Senator Stevpns:

For the past, two and a halT to three years we have been
very Tor lunate to hnviv Mnrthorit nir Cargo coming out to

Gambol | «ii'l Savi-iinga ee'«-r* i,  dtrocl, Ti nm Ani.borage.
They h.o» e b>>Pii hr i if) llixi in oi" ii in«'di*l ci'liln«(1l 11«» 1fi the#

village, grocerins, fresh nil . fresh |[»retliice., and freight

efor the couviiui'ixte/. Fretglll a hl “eupplie-» come jit ai1 at once

with lesa handling miniinicing spuilage and damage.

Should tI'C* NorNmm Air I*infgo Tlxiiht he terminated, all
supplies will have to go i.ltrinul|ii Nome iitrm r xitg Joil* damage,
and delays. Thir; would lie « ih'f milt? dibadvanleye* to the

vi llagc-s.

1 rf-gue-21 that your seriously' coitsidsr that the st?rvii:p
Northerr. Air renders be “fmt 1l iikK

I am,

four Truly,

$</.*»

Inmli ii-+ U. Iij>n lul &iir.
ri 7.« 1Uni  MiH'Cif|i5I
Uambe-J 1 Native- Store
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Honorable Ted Stevens
U.S. Senate

177 Russel E<uildir,g
Washington, D.C. S0S10

Dear Senator Stevens:

We have been informed that our Anchorage-Gambel 1
direct air cargo service rendered by Northern Air Cargo
is under the threat of being discontinued. If this
should happen, Cambell Native Store as major supplier
of all commodities to our community will not only be
set back five years in terms of progress, but it will
also critically and adverslv affect the daily nutri-—
tional needs of our people. Establishment of this
direct route by MAC has been a historical turning point
for our village in terms of social and economic pro—
gress. This link with the metropolis of our state is
also important for some of the following reasons:

1. Termination of this route will channel our
into Nome (bottleneck) where .it will be stored

supplies
for up to a month at a time: as has been the case in
the past.

2. Groceries and supplies will be handled numer—

ously where damage is substantial.

3. Fresh milk and produce will not be available
to our people regularly and in most cases, 1if it does
come it will be 1in unuiseable condition.

b. Service currently provided by MAC 1is prog—
ressive for the village and improving. Severence at
this time would be unwise economically, socially, and

politically at all levels.

Your consideration for the continuance of our
current service by Northern Air Cargo will be greatly

appreciated. Thank you.

Sineerely ,

Manager IS

cc:
Cambell Native Store

Aiiica, Inc.
Sen. Murkoual i
Re. ol.io



City of Cambel !

Cambcl | Common Counc il
P.O. Box 189
Cambell, Alaska 997a?2

(907 ) 985-51 12

February 20, 1986

Honorahle Ted Stevens

United 5States Senate

147 Russell Office Building #
Washington, D.C. 20510

Dear Senator Stevens:

The City of Cambell strongly opposes the people who are trying to cut off the
direct Anchorage-Gambell services Northern Air Cargo is currently providing
for the residents of St. Lawrence Island. We are asking you for your support.

We are very isolated from the mainland, and even if we get the Ryan Air and
Bering Air planes every day, our mail is real slow. Northern Air brings to us

on a weekly basis fresh fruits, fresh meats, diapers, milk, canned goods, equipment,
etc. The residents have come to expect the "big plane” ever?ilwee.k because

if they do not come, the store shelves get empty and bare. Likewise, the residents
expect the "small planes" to brln? in our mail and transport us in and out of
Cambell. If this service is cut off, then Ryan Air and B_ermg Air will

have to handle the cargo and freight as well as the mail and passengers. We

know from past experiences that alot of the mail, freight and cargo will get

stuck in Nome for a long while before they get finally brought over.

This service cannot be cut off merely for the sake of the pcopie who are trying
to cut it off. The* do not realize that if Northern Air stops this direct service
to St. Lawrence Island, people will be directly affected. Please support us on

this issue. Thank you.

Sincerely,

Mayor H. Vernon Slwooko

cc: Senator Murkowski
Representative Young
Senator Ferguson
Representative Fuller
Representative Adams



RESOLUTION 86-03

the community of Holy Cross four years ago submitted a resolution to the
TCC Lower Yukon Subregional Advisory Board for support in constructing a
larger airfield at Holy Cross, to serve Anvik, Grayling and Shageluk, and;
WHEREAS, the intent of a larger airfield was to provide improved passenger, mail,

and freight service to the four communities, and;
WHEREAS, government airline deregulation spurred intensive competition in the aviation
industry enabling consumers to experience improved passenger, mail and freight

service, and;

WHEREAS, direct weekly service by Northern Air
of by-pass mail, cargo, and groceries
middlemen and additional costs to the consumer(s), and;

WHEREAS, consumers and vendors enjoy receiving fresh vegetables and fruits year round
as a result of direct weekly service, and;

WHEREAS, construction scheduled in the area this summer by HUD, PHS, AVEC, Iditarod

Area School District, and municipalities, often times rely on the weekly cargo

flights, and;

future economic development of the area for employment purposes will

direct, cost-effective, and viable transportation of goods and supplies, and;

WHEREAS, current airline lobbying efforts directed at our U.S. Senators and U.S. Rep—
resentatives to implement legislation which will limit shipment of mail only

" by passenger aircraft would have a negative impact in the present service

delivery, and;
WHEREAS, indirect routing thru Aniak

WHEREAS,

Cargo greatly enhances same day delivery
on a weekly basis thus further eliminating

WHEREAS, require

is more costly and time-consuming, particularly
where only small aircraft at times is available to transport bulky cargo, and;

WHEREAS, government restriction to haul mail on Northern Air Cargo, (where approximately
60% of their cargo is mail and air freight alone is insufficient to success—
fully operate a regular schedule) will abruptly eliminate the degree of service
and/or progress experienced to date.

NOW THEREFORE BE IT RESOLVED that the City of Holy Cross goes on record supporting
Northern Air Cargo in the continuation of their excellent direct bush service

to Holy Cross, and;
.BE 1T FURTHER RESOLVED that the Holy Cross City Council strongly opposes any government
regulations which limits mail transport exclusively by passenger aircraft and
urges congressional support of Northern Air Cargo service in Alaska.
PASSED AND APPROVED BY the Holy Cross City Council this 4th day of February, 1986.



26CK FAIRBANKS STREET

SORGE ISLAND « ALASKA « 99660 ANCHORAGE = ALASKA - 99503
1907 27c-3600

©59-2:55 or 259-2:56

February 27, 1986

Senator Ted Stevens

U. S. Senate e e
127 Russell Senate Office Bldg.
Washington, D.C. 20510

Dear Senator Stevens,

As a result of deregulation in the airline industry St. George

is receving better air freight and passenger service. We
have become almost totally dependent on air service except
for very heavy*freight-,.-which- is"ba ed, ... some people_ have even

received cars by air..;.; e
Now, there"s talk that some big air carriers want some sort of
re-regulation because of their financial problems. Well, if
the mail is divided up to satisfy them: it would then become

uneconomical for airlines such* as Northern Air Cargo to serve
US. . — o e - o*"i;

On February 21st. of this year 1 spoke at a meeting convenced
by members of your s”aff and the postal service for continued
service by Northern Air Cargo and aaainst the proposed changes

by some of the bigger airlines in our state. I also presented
to that group a petition signed by 79 of the adult population
of St. George. I would like to re-iterate our stand on this

issue and urge your support.

To follow the wishes of those who want to re-regulate the

airlines industry in Alaska would only set St. George back 1in
time. We deserve the service that many other communities have
enjoyed for many years and which we have just received in the

last few years.

Thank you for your kind consideration of this matter.

With respect.

Anthony B. Merculief,
Chairman of the Board.

cc: Senator Frank Murkowski
Represenative Don Young
h/CrArC-f0 MANir (*n»c
GA\N.i1l1iu



RESOLUTION #86- 12°

1986 BERING STRAITS ELDERS®™ CONFERENCE

RE: DISTRIBUTION OF U.S. MAIL AMONG AIRLINES SERVING RURAL
ALASKA COMMUNITIES

WHEREAS,* The two largest airlines serving rural Alaska have
proposed a change in the system under which U.S. Mail
to rural Alaska communities 1is distributed among air—
lines; and

WHEREAS, The proposed changes would require that only passenger
airlines carry mail to rural Alaska communities; and

WHEREAS, Northern Air Cargo provides direct mail and cargo service

to several rural communities 1in our® region; and

WHEREAS, Indirect routing of mail and cargo is more costly and
time-consuming; and

WHEREAS, IT the proposed changes are adopted, passenger carriers
having increased passengers during tourist season may
give low priority to mail to rural communities; and

WHEREAS, Regular, dependable, timely mail service 1is vital to
the rural communities;

NOW THEREFORE BE IT RESOLVED that the 1986 Bering Straits Elders
Conference Tfully supports continued direct mail and
freight service to rural Alaska communities; and

BE IT FURTHER RESOLVED that the Conference opposes any change
in the mail distribution system that would require
N that only passenger carriers carry mail; and
BE IT FURTHER RESOLVED that the Conference opposes any change
in the mail distribution system that would, 1in effect,
reduce or eliminate the availability of regular, direct
mail and freight service to rural Alaska communities.

ELDERS COMMITTEE:

February 28. 198.6.
Date

CONVENTION ACTION: PASS



THE AMERICAN LEGION - DEPARTMENT OF ALASKA

67th ANNUAL CONVENTION - SEWARD, ALASKA

JUNE 18 - 21, 1986

RESOLUTION NUMBER 86-12
SUBMITTED BY: RESOLUTION COMMITTEE

WHEREAS, the American Legion recognizes that the
fallout of a major air carrier that formerly serviced
Alaska®"s rural areas and the apparent colusion of those
air carriers that are still active in the scate; and

WHEREAS, current airline lobbying efforts directed
at our U.S. Senators and U.S. Representatives to pass
legislation that will restrict shipments of U.S. mail to
passenger aircraft which would have a negative impact on
the present delivery service; and

WHEREAS, for the 60,000 veterans who live and work
in the state of Alaska that would bo subjected to both
direct and indirected impacts through unfair competitive
restraints due to governmental regulations; and

THEREFORE BE IT RESOLVED, that the American Legion,
Departrment of Alaska, 1in conjunction with 2,500,000
national members strongly opposes any government regulations
that limit mail transport exclusively by passenger aircraft
in the state of Alaska and urges Congressional support of
legislation promoting fair competition within the airline
industry.

/s/ Joe Warren
Chairman, Resolutions Committee

Jj-attics (Rislio
DEPARTMENT ADJUTANT/FINANCE OFFICER
SERVICE OFFICER

THE AMERICAN LEGION
DEPARTMENT OF ALASKA

239 EAST 9TH AVC.
ANCHORAGE. ALASKA *0901 TEL: 907 S76-92M



CITY OF UNALASKA
UNALASKA, ALASKA

RESOLUTION 86-35
A RESOLUTION REGARDING MAIL DISTRIBUTION
WHEREAS: the Unalaska City Council realizes that the issue of Mail
distribution in rural Alaska is extremely complex because the

conditions around the state vary widely; and

WHEREAS: the delivery of mail in a timely fashion is of great
importance to the community of Unalaska.

NOW THEREFORE BE IT RESOLVED THAT the Unalaska City Council supports
public hearings in Alaska on the mail distribution system and that
public participation be encouraged.

PASSED AND APPROVED THIS um™ ™~ "~ DAY OF M. 1986 BY THE
UNALASKA CITY COUNCIL, UNALASKA, ALASKA



4« THE SHAGELUK CITY COUNCIL

March 6. 19S6

Honorable Ht.il!l Sineff xe! ¢
joverr,or - Scate oi Alaska

PO Box A
Juneau. Alaska 990511

Dear Honorafale Bi11l.

It has come to cur attention that our area may be in jeopardy of
losing our main -freight carrier,, Northern Air., to proposed

regulations.

At our Citv Council meeting March 5, we discussed tnese concerns. We
have supported, and will continue to support Northern Air Cargo
freight service to Holy Cross. This winter, construction, on "a major
project in onageluk has moved so -fast that we have needed to use the
freight service of Northern Air on several occasions to insure prompt
delivery of cargo to our area. We make our own arrangements for
delivery from Holy Cross to Shageluk which is the least of our
worries. Without Northern Air we would have had to stop construction
on the project until the river was open, or worse yet charter our

freight from. Anchorage |

Thp clilema small villages are faced with for passenger and freight
service 1is increasing. We are daily confronted with worry of fracer,
and spoiled merchandise for our store. Our freight has been known to
sit in Aniak for up cc a moncn w:i«n oluy uni: cur is used. Mow
that Seair 1is gene from our area we have two choices for freight and
ane far passangar service. If regul aticns farce Northern Air to pull

out of Holy Cross; our problems will 1increase.

We ask tnac you support us. Hc.lv Cross and other rural communities

who wish to continue freight service regionally.

General Delivery ¢ Shageluk, Alaska 99665 < Office No. (907) 473-8221



Sinoorel-,

Ins

Jovanne Hamilton. City Clerk
Shageluk City Council

cc: Senator Ted Stevena
Senator Frank Murkowski
Conor, jir.an Don Young
James ur lancle
Rebecc Gernhart -Range
Dennis Gladwin
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Bctlacl Oaaiaafccr of Commerce”.
M " - P.O. Box 329 «Bethel mask* 99339 >' -
V

RESOLUTION OF GENERAL MEMBERSHIP
3l ..APRIL 3, 1986 =.. mp

m'Kakd WHEREAS the air transports industry has developed and enhanced
the_ commerce®, "economic development-and quality-of life."for the
“fpeople of western Alaska under the regulations, and policies of _

enhancement and future development of_air carrier and ."By-Pass"®
=#"mail service depends upon competition™among carriers to the
y-greatest extent possible; ... J

Q.

AND WHEREAS the Chamber of Commerce believes that the“current

regulations and policies of the U.S. Postal Service promote
~competition and continued enhancement of "By-Pass* mail- service

to Western Alaska; . Dooe N * " e 7

NOW THEREFORE EE IT RESOLVED THAT, The Bethel
Chamber of Commerce by and through 1its o, -
milembership supports continuation of the ** - fr
regulations and policies of the U.S. Postal
ee Service as they relate to allocation "and e
delivery of "By-Pass* mail, and does further = ~.
oppose any change 1in such regulations or- *

policies at this time. .
* Ju .
Dated this 1 day of April, 1986 * -\ -

Bethel ,ChfajT.bor of/f£ommerce

o
ixty Q-



February 25, 1987

This letter is in regards to Alaska House Joint Resolution
#11 relating to transportation of mail to maineline and bus commun—
ities in rural Alaska.

Although some of the wording is somewhat vague, some of the
points it brings up are clear.

1) Elimination of any sort of competition and creation of
monopolies.

2) "If it"s not broken, don"t fix it" - The system in place
now is the best ever in bush Alaska. The isolated
communities receive mail, groceries and freight not only
quicker, more efficiently and in better shape but also
cheaper than ever before.

3) Concern being steered more towards the large corpora—
tions in town rather than the quality of life for the
people in the bush.

.- .. -

As the person responsible for all the logistical aspects
of the Iditarod, |1 ship close to 200,000 pounds of frieght and
by-pass mail out to the bush each February and for the last 2 years
it's gone efficiently and smoothly since we began using the
by-pass mail system along with regular frieght service offered by
Northern Air Cargo. Last year, for example, | sent out 4,683 bags
of dog food to over 21 points between Anchorage and Nome, over 7000
gallons of fuel to various locations and had to have a snowmachine

shipped to McGrath all in about 5 days time. The efficiency of
this system enabled us to put on the best and fastest race yet.



Page 2 Resol. //1

Another aspect of my job has me traveling around the State
extensivly in the months before the race, making preparations and
the support for the existing system 1is immense, not just in the
mainline points but in all the more isolated communities also,
regardless of cultural or economical differences. It"s true that
the proposal may keep airfares stable or even lower them but per—
sonally, I1"m willing to pay a few extra dollars to get to Anchorage
or Nome 1in exchange for fresher food, lower prices on goods,
increased availability of items, same day mail and the security of
knowing you can get the things you need.

I"ve been a resident of various communities in the bush on
and off over my 15 years in the State and have seen the quality of
life vastl> improved in the last few years under the present system.
And as a sled dog racer and race organizer, | couldn"t do it without
the services of Northern Air Cargo, which would disappear with the
passage of this resolution.

I urge you please to consider carefully all the potential
aspects of the bill and look not just at the possibility of one
or two large companies being able to make more money, but at the
impact impact it will have on the free market system and the way
of life unique to Bush Alaska.

Thank you for your concern.

Jack Niggemyer
Race Manager
Iditarod Trail Race



THE PRECEDING PAGES WERE TREATED AS
A UNIT IN THE ORIGINAL FILE.
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Utermohle
2/16/87
IN THE SENATE BY STURGULEWSKI
SENATE JOINT RESOLUTION NO.
IN THE LEGISLATURE OF THE STATE OF ALASKA
A/l' CL

FIFTEENTH LEGISLATURE - FIRST SESSION
Relating to the policy of the United
States Postal Service for the fair and
equitable distribution of mail busi—
ness .
BE IT RESOLVED BY THE LEGISLATURE OF THE STATE OF ALASKA:

WHEREAS the present policy of the United States Postal Service under
the Postal Reorganization Act (39 U.S.C. 101) provides for the fair and
equitable distribution of mail business to carriers providing similar modes
of transportation services; and

WHEREAS this policy fosters the development of air cargo services to

rural areas of the state; and

WHEREAS this policy results 1in direct benefits to residents of
isolated rural communities throughout the state who rely extensively on the
movement of mail and cargo by air carriers for essential goods, 1including
perishable foods, medical supplies, construction supplies, and other

commodities necessary to maintain a Uliving outside of urban commur.it"

and

WHEREAS rural residents of the state attest to the improvement 1in the
guality of life that has accompanied the advent of reliable, scheduled mail
and cargo service as the result of this policy; and

WHEREAS rural residents of the state are most affected by this policy
and are opposed to changes 1in this policy;

BE IT RESOLVED that the Alaska State Legislature commends the United
States Postal Service for 1its contribution to the quality of life 1in the

state as a whole but especially in the rural areas through the fair and

-1



equitable distribution of mail business among air carriers; and be it

FURTHER RESOLVED that the Alaska State Legislature respectfully re—
quests the United States Postal Service to maintain 1its current policies
for the fair and equitable distribution of mail business to air carriers in
the state.

COPIES of this resolution shall be sent to the Honorable Preston R.
Tisch, Postmaster General of the United States Postal Service; and to the
Honorable Ted Stevens and the Honorable Frank Murkowski, U.S. Senators, and

the Honorable Don Young, U.S. Representative, members of the Alaska delega—

tion in Congress.



£ :m): 33 9" 9 SEfIfIOH, UBJKOdOZ

IN THE SENATE

SENATE JOINT RESOLUTION NO.-—
IN THE LEGISLATURE Of THE STATE OF ALASKA
FIFTEENTH LEGISLATURE-FIRST SESSION
RELATING TO POLICY OF THE
U.S. POSTAL SERVICE FOR THE
FAIR AND EQUITABLE

DISTRIBUTION AND DISPATCH

CF MAIL TO RURAL ALASKA

BE IT RESOLVED BY THE LEGISLATURE CF THE STATE OF ALASKA

WHEREAS THE CURRENT POLICY AND PROCEDURES OF THE
U.S. POSTAL SERVICE PROVIDE FOR THE FAIR AND EQUITABLE
DISTRIBUTION AND ALLOCATION OF MAIL TO MAINLINE AND BUSH
POINTS IN RURAL ALASKA, CONSISTENT WITH THE POSTAL
REORGANISATION ACT (39 U.S.C. 8101); AND

WHEREAS CERTA ALASKA PASS5 3ER AIR CARRIERS HAVE
BEEN AND ARE CAMPAIGNING TO PELADE OR A % TO REQUIRE
THE POSTAL SERVICE TO REVISE ITS POLIC PROCEDU&tTE SO
AS TC PRAFISR AND IN EASCT SUBSIDIEAPASSENGERMNSERVICES
WITHINAMASKALIrO®-5H~A1"al)DICE>dr A}Td"D-1VtRAfw GFf RAIL
FROM/THE ONLY ;MAJOR TfJtRA-ALASKA ALL-CARGtf 0aRRTCR,

#* V..

"/ Would jeopardise-the clinging viability of thA"”carp=s”r

aift its- Competitive presence in the carriage of mail and J

FREI GMT J mElwiD.
T —e —V J-

WHEREAS"TWafr&. 1tiWw HJIN .

YH-F ) L ! F'h > Tak i<'St

AOMIC'C\]>/\]. 3 ERV-1CE~P Q11 E£1S S -~ANDG O -
. = A/,

PWSBVRSTtTTr*>1»0O0TroT=-1i«PRESENT®" THE

SHIPPERS AND THE [ISOLATED

jCrfected consumers”

LCOMMONITISB AND CONSIGNEES OF PURAt ALASKA; AND
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WHEREAS, IN SHARP CONTRAST TO THE LOWER FORTY-
EIGHT AND THE REST OF THE UNITED STATES, THE CONSUMERS AND
PUBLIC OF RURAL ALASKA, INCLUDING THE HUNDREDS OF ISOLATED
COMMUNITIES LOCATED THROUGHOUT THE VASTNESS OF THE STATE,
ARE ENTIRELY RELIANT UPON MOVEMENT BY AIR OF MAIL AND
FREIGHT FOR ALL OF THEIR NECESSITIES AND THEIR VERY
SURVIVAL, [INVOLVING SUCH MAIL TRAFFIC AS FOODS, INCLUDING
PERISHABLES, MEDICAL SUPPLIES, CONSTRUCTION MATERIALS AND
ALL OTHER COMMODITIES NECESSARY TO THE HEALTH, WELFARE,
AND CONTINUED SUSTENANCE REQUIRED TO MAINTAIN A WAY OF
LIFEJ AND

WHEREAS, IN 1979, FOLLOWING TWENTY-SEVEN FORMAL
AND INFORMAL ON SITE MEETINGS HELD WITHIN ALASKA TO OBTAIN
THE VIEWS *OF THE CONSUMING PUBLIC AT SEVEN MAINLINE AND
TWENTY BUSH LOCATIONS, THE CHAIRMAN OF THE THEN CIVIL
AERONAUTICS HOARD, ACCOMPANIED BY STAFF REPRESENTATIVES OF
THE CAB AMD THE US DEPARTMENT OF TRANSPORTATION, NOTED
THAT THE IMPORTANCE OF MAIL AND CARGO NEEDS WERE CITED
ALMOST UNANIMOUSLY 3Y SFOKEPERSONS AT THOSE MEETING £
EMPHASISING THE HEAVY DEPENDENCE OF*ALASKAN COMMUNITIES ON
AIR TRANSPORTATION TO PROVIDE MAIL AND CARGO"
TRANSPORTATION, AS THE SINGLE MOST IMPORTANT REQUIREMENT
FOR THE LOGISTICS OF AIR TRANSPORTATION WITHIN ALASKA, AS
SET FORTH IN CAB OROEP. 80-1-167, ISSUED ON JANUARY 25,

19G0 r AND
WHEREAS, CONTRARY TO REPRESENTATIONS WHICH HAVE

AN

./ =+ / ./
] (BEEN.-MADE~HY PASSENgER! AIR CARRIERY-INTEP.EETS"T..THE QUALITY™"™",
eOF PASSENGER® SERVICE~pCrURAL "ABOTHAMNITApPp~NE ANDE

BUSJI, SIs AT AH AT RTIME HIGH; AND

WHEREAS THE CONSUMING PUBLIC OF RURAL ALASKA HAVE

C7TEPWHELM:nGLY ATTESTED TO THE IMPROVEMENT IN THE QUALITY

0? LIFE WHICH HAS ACCOMPANIED THE ADVENT OF RELIABLE
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SCHEDULED MAIL AND CARGO SERVICE, AND EVIDENCED
SUPPORT FOR THE PRESENT POLICIES OF THE POSTAL SERVICE FOR
THE EQUITABLE DISTRIBUTION OF MAIL AS THEY ARE NOW BEING
ADMINISTERED, AND HAVE PROVIDED HUNDREDS OF RESOLUTIONS,
PETITIONS® AND LETTERS OF SUPPORT FOR THE PRESENT SYSTEM?
AND

WHEREAS THE PUBLIC VWgftS OF RURAL ALASKA”™ MOST
IMMEDIATELY AND CRITICALLY CONCERNED, WHOSE VERY LIVELIHOOD
IS INVOLVED AND HAVE THE MOST TO LOSE, HAVE EXPRESSED
THEMSELVES AS FIWILY OPPOSED TO ANY CHANGE IN POSTAL
SERVICE POLICY AND PROCEDURES WHICH ARE NOW RESPONSIBLE
FOP, VITAL, REGULAR, DEPENDABLE, AND TIMELY MAIL SERVICE?

AND-THOSE.VOICED-1SHOULD BE HEARD.

NOW THEREFORE BE IT RESOLVED THAT IT IS THCM*glsWotj- *
y ALASKA STATE LEGISLATURE THAT THE U.S. POSTAL
SERVICE SHOULD BE COMMENDED FOR THE MANNER IN WHICH IT HAS
ADDRESSED ITSELF TO THE PARTICULAR AND CRUCIAL
REQUIREMENTS OF RUP.AL ALASKA BY ITS CURRENT POLICIES AND
PROCEDURES PROVIDING FOR THE FAIR AND EQUITABLE

DISTRIBUTION OF MAIL TO CARRIERS.

BE IT FURTHER RESOLVED BY THE ALASKA STATE
LEGISLATURE THAT THE U.S. POSTAL SERVICE SHOULD BE
ENCOURAGED TO MAINTAIN ITS CURRENT POLICIES AND PROCEDURES
AS THEY HAVE BEEN DEVELOPED AMD NOW IN EFFECT AND SHOULD
MAKE NO CHANGE IN THOSE POLICIES AND PROCEDURES.

COPIES OF THIS RESOLUTION SHALL BE SENT mO THE
POSTMASTER GENERAL, U.S. POSTAL SERVICE, TO THE GOVERNOR
OF THE STATE OF ALASKA, TO THE SECRETARY OF
TRANSPORTATION, AND TO all MEMBERS OF THE ALASKA

CONGRESSIONAL DELEGATION.



15:39 Kft~C 907*243-2031

#2.717? Bril S 131 0399  SEOMOM» WGSKMDZ 0
LAV OFffCCS
SEAHON, WASEO A OZMEKT
5WITC fi0O
W Zngn I8 CICHTCCNFH STACCE, *. V.
Q o. OZMCHT *A*Niwarow, o. c. *oaaG o0 B0
*L(JW»»0 *3 "ClO*'** (.ai an
TELECOPY COVER PACE
FOR IMMEDIATE DELIVERY
To,* Northern Air Cargo (Don Bergman) Date; 2/10/87
Firm: NORTHERN AIR CARGO
FAX Number: (907 ) 243-2031
Number of Pages (including cover page) 4
Time of Tranamittal; A_M. 372 P.M.
Summary/Subject of Transmittal: Don: I-.orewiHi first cut suggested
draft of joint resolution to bo tried on for size. I leave it to you

all and your Juneau advisor to moko the necaaaary editing to conform
to desired legislative form. I have cvit the cloth broadly so that it

be cut down to desired size. It may be too verbose and to seme
extent, rapetitous. Considers ton should also be given as to whether to
focus specifically on the jeopardy to KAC and avoid an "us against them"l

conflict but Jeave it as one for the "public to be hoard."

From: -d.
FAX h.Tibar: (2021 331-0599

.ej.ephana Number; (2C2) 331-0770



Ny,

1N

NORTHERN AIR CARGO, INC.
3900 W. INTERNATIONAL AIRPORT ROAO
ANCHORAGE. ALASKA 99502

(907) 240-3331

orthern air cargo

Northern Air Cargo was founde. 1in 1956 as a partnership between

Robert "Bobby™ Sholton and Maurice Carlson. The airline was established
as a charter air freight service, utilizing two C-82 "Flying Boxcars."

As the airline founders, Sholton and Carlson were both considered Alaskan
aviation pioneers; since the late 1940°s, Sholton had flown extensively
all over Alaska delivering freight, passengers, and mail; Carlson had

frown for the military.

With a fleet of C-82"s, Northern Air Cargo established an impressive
record of service to many areas of the State.- The airline pioneered
delivery of special-outsized cargo to some 192 different air strips
within the State. Areas served were mining settlements, construction
and DEW Line sites as well as delivering freight to rural communities
on a charter basis. In 1969, the first DC-6 aircraft was added to the
operation. This aircraft gave the Company additional lift and capacity
and opened up an even more expanded rural market. Since the early 1970°s,
Northern Air Cargo has been on a controlled rate of growth adding DC-6
all-cargo aircraft periodically up to its present fleet of ten aircraft.
Northern Air Cargo was co-owned by Sholton and Carlson until Sholton

purchased his partner®s interest in the airline in 1981.

The widow of Robert Sholton, Mrs. Rita Sholton is the airline"s President
and Chief Executive Officer. Mrs. Sholton has steered Northern Air Cargo
on a course of steady growth since Robert Sholton®"s death in 1982.

Mrs. Sholton moved the airline from almost 1002 charter operations prior

to 1982, to a scheduled airline that serves 20 communities within Alaska

on a regularly scheduled basis with freight and mail delivery. The airline

flies approximately two and one-half million miles per year within the

State of Alaska.

SERVING ALASKA SINCE 1956



freight and mail fly <h Dou8las DC"6 ~  frel8hter3. The airline

Today,

owns ten DC-6 aircraft, anc* each Plane nearly 30,000 pounds.

The planes are economi™l to operate, r e, and ideally suited to the
P are able to land on improved

varied Alaskan flying conditions.
and unimptoved airstrips 4,000 feet in length,
the aircraft to include sophisticated electronics including LORAN nagivation
and Color Radar. Eight of the ten aircraft in the fleet are of the standard
the ninth freighter is dedicated exclusively as a tanker,
the tenth “treighter is one of

and the Company has upgraded

configuraton;
and can haul up to 4,500 gallons of fuel;

only two in the world with a "Swingtail” which swings completely open from

the tail allowing rear loading of cargo as long as 65 feet. The aircraft

is ideally suited for the special transporation needs of rural Alaska.

Northern Air Cargo®s philosophy is one of service to the customer, and

providing this service as quickly, effeciently, and safely as possible.

The airline has had over 30 years of accident free operations.

Northern Air Cargo employees 150 people in Anchorage and sub-contracts
with local business enterprises in the 20 rural Alaskan communities that

it serves. In all these areas, Northern Air Cargo has made a significant

economical contribution.
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IN THE SENATE

SENATE JOINT RESOLUTION NO.-
IN THE LEGISLATURE OF THE STATE OF ALASKA
FIFTEENTH LEGISLATURE-FIRST SESSION
RELATING TO POLICY OF THE
U.S. POSTAL SERVICE FOR THE
FAIR AND EQUITABLE

DISTRIBUTION AND DISPATCH

OF MAIL TO RURAL ALASKA

i3E IT RESOLVED BY THE LEGISLATURE CF THE STATE OF ALASKA

WHEREAS THE CURRENT POLICY AND PROCEDURES DF THE
U.S. POSTAL SERVICE PROVIDE FOR THE FAIR AND EQUITABLE
DISTRIBUTION AND ALLOCATION OF MAIL TO MAINLINE AND BUSH
POINTS IN RURAL ALASKA, CONSISTENT WITH THE POSTAL
REORGANISATION ACT (39 U.S.C, 8101); AND

WHEREAS CERTAIN ALASKA PASSENGER AIR CARRIERS HAVE
BEEN AND ARE CAMPAIGNING TO PERSUADE OR ATTEMPT TO REQUIRE
THE POSTAL SERVICE TO REVISE ITS POLICY AND PROCEDURES SO
AS TO PREFER AND IU EFFECT SUBSIDIZE PASSENGEF SERVICES
WITHIN ALASKA £t0 *THE "~JREjJT)OICE C7F~™AnB*" DTV*ERS>TON OF "RAIL\
FROM/THE ONLY- MAJOR IATRA“ALASKA _ALL-bvRGt5 TARRIER, WHICH \

Would jeopardize-the c<ntinling viability of that carrier

Ave> ITS CQMPETITH S PRESENCE IN Tfte CARRIAGE OF MAIL AND _l

Freight Within "AlsskaTl and

T C VA 1c-< A~ANN A
WTFREAS TWeS-E-URGING. SUCH REVISION IH POSTAL
V,«?A/D \ / r C/<y-r

SERVICE POLICIES AND PROCEDURES -DO NOT REPRESENT THE
INTERESTS OF THE PUBLIC BEING SERVED ANTHE DIRECTLY

N<d«
AFFECTED CONSUMERS) NAMELY- THE SHIPPERS AND THE ISOLATED

COMMUNITIES AND CONSIGNEES OF RURAL ALASKA; AND
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WHEREAS, IN SHARP CONTRAST TO THE LOWER FORTY-
RIGHT AND THE REST OF THE UNITED STATES, THE CONSUMERS AND
PUBLIC OF RURAL ALASKA, INCLUDING THE HUNDREDS OF ISOLATED
COMMUNITIES LOCATED THROUGHOUT THE VASTNESS OF THE STATE,
ARE ENTIRELY RELIANT UPON MOVEMENT BY AIR OF MAIL AND
FREIGHT FOR ALL OF THEIR NECESSITIES AND THEIR VERY
SURVIVAL, INVOLVING SUCK MAIL TRAFFIC AS FOODS, INCLUDING
PERISHABLES, MEDICAL SUPPLIES? CONSTRUCTION MATERIALS AND
ALL OTHER COMMODITIES NECESSARY TO THE HEALTH, WELFARE,
AND CONTINUED SUSTENANCE REQUIRED TO MAINTAIN A WAY OF
LIFE; AND

WHEREAS, IN 1979, FOLLOWING TWENTY-SEVEN FORMAL
AND INFORMAL ON SITE MEETINGS HELD WITHIN ALASKA TO OBTAIN
THE VIEWS®" OF THE CONSUMING PUBLIC AT SEVEN MAINLINE AND
TWENTY BUSH LOCATIONS, THE CHAIRMAN OF THE THEN CIVIL
AERONAUTICS BOARD, ACCOMPANIED BY STAFF REPRESENTATIVES OF
THE CAB AND THE US DEPARTMENT OF TRANSPORTATION, NOTED
THAT THE IMPORTANCE OF MAIL AND CARGO NEEDS WERE CITED
ALMOST UNANIMOUSLY SY SFOKEPERSONS AT THOSE MEETING £
EMPHASIZING THE HEAVY DEPENDENCE OF*ALASKAN COMMUNITIES ON
AIR TRANSPORTATION TO PROVIDE MAIL AND CARGO
TRANSPORTATION, AS THE SINGLE MOST IMPORTANT REQUIREMENT
FOR THE LOGISTICS OF AIR TRANSPORTATION WITHIN ALASKA, AS
SET FORTH IN CAB ORDER 80-1-167, ISSUED ON JANUARY 25,
19ROFf AND

WHEREAS, CONTRARY TO REPRESENTATIONS WRICK HAVE
BEEN MADE 3Y PASSENGER AIR CARRIER INTERESTS, THE QUALITY
OF PASSENGER SERVICE TO RURAL ALASKA, BOTH MAINLINE AND
BUSJI, IS AT AN ALL-TIME HIGH/ AND

WHEREAS THE CONSUMING PUBLIC OF RURAL ALASKA HAVE

OVEPWHELMJJJGLY ATTESTED TO THE IMPROVEMENT IN THE QUALITY

of LIFE WHICH HAS ACCOMPANIED THE ADVENT OF RELIABLE
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SCHEDULED MAIL AND CARGO SERVICE, AND H&S EVIDENCED
SUPPORT FOR THE PRESENT POLICIES OF THE POSTAL SERVICE FOR
THE EQUITABLE DISTRIBUTION OF MAIL AS THEY ARE NOW* BEING
ADMINISTERED, AND HAVE PROVIDED HUNDREDS OF RESOLUTIONS,
PETITIONS AND LETTERS OF SUPPORT FOR THE PRESENT SYSTEM;
AND

WHEREAS THE PUBLIC VOICES OF RURAL ALASKA, MOS5T
IMMEDIATELY AND CRITICALLY CONCERNED WHOSE VERY LIVELIHOOD
IS INVOLVED AND HAVE THE #l0ST TO LOSE, LAVE EXPRESSED
THEMSELVES AS FIRMLY OPPOSED TO ANY CHANGE IN POSTAL
SERVICE POLICY AND PROCEDURES WHICH AKE NOW RESPONSIBLE
FOP, VITAL, REGULAR, DEPENDABLE, AND TIMELY MAIL SERVICE)
AND THOSE VOICES SHOULD BE HEARD.

NOW THEREFORE BE IT RESOLVED THAT IT IS THE/SENSE ]
OF THE ALASKA STATE LEGISLATURE THAT THE U.S. POSTAL ~
SERVICE SHOULD BE COMMENDED FOR THE MANNER IN WHICH IT HAS
ADDRESSED ITSELF TO THE PARTICULAR AND CRUCIAL
REQUIREMENTS OF RURAL ALASKA BY ITS CURRENT POLICIES AND
PROCEDURES PROVIDING FOR THE FAIR AND EQUITABLE
DISTRIBUTION OF MAIL TO CARRIERS.

BE IT FURTHER RESOLVED BY THE ALASKA STATE
LEGISLATURE THAT THE U.S. POSTAL SERVICE SHOULD BE
ENCOURAGED TO MAINTAIN ITS CURRENT POLICIES AND PROCEDURES
AS THEY HAVE BEEN DEVELOPED AMD NOW IN EFFECT AND SHOULD
MAKE NO CHANGE IN THOSE POLICIES AND PROCEDURES »

COPIES OF THIS RESOLUTION SHALL BE SENT "0 THE
POSTMASTER GENERAL, U.S. POSTAL SERVICE, TO THE GOVERNOR
OF THE STATE OF ALASKA, TO THE SECRETARY OF
TRANSPORTATION, AND TO ALL MEMBERS OF THE ALASKA

CONGRESSIONAL DELEGATION.





