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I

a  House Finance Subcommittee on UA Restructuring

W  Representative Pet Pourchot, Chair
U1

N  '
c  The Alaska Connunity College Federetion of Tenchers (ACCFT) appracietes

2 1
o  this opportunity to address restructuring in the state university. 8y state

0
^  lew ACCFT represents approximately 270 connunity college teachers, librarians
D

1 and counselors at ten connunity colleges in Alaska. The average faculty nsnber

o
in has taught 111 years within the Aleeka' connunity college eysten. Collective

bargaining rights under the Public Enployee Relations Act have been in place

I *
i since 1974.

_3 Specifically we request the House Finance Subcommittee to>
o

5̂ 1) preserve the connunity college frenework in the university budgets

13 2) adhere to the Public Enployee Relations Act through continued

O
~  funding of faculty collective bargaining contractual rightss
o

OJ

3) audit the university in advance of approval of its FV89 budget to 

assure conplience with FY8B legislative intents.

C  This past Oacanbar, when the initiative petition wet certified, 25,511
o

in Alaskan voters put this univarsity and legislature on notice that they want

i:
^  their community colleges. In the noontime, e recent arbitration award has

$

^  found that tha connunity college faculty contract language cannot stop the 

13 university fron ellnlnatlng the 35 year old connunity collage systen. That 

§ part of tha arbitration decision places greater responsibility on this
*d

|  legislature to act in ways to maintain connunity collages. Connunity collages 

1 were craatod by legislative authority and should be strengthened by enactment 

of HB107/8B60. Last session legislative connittses studied these bills toouglot 
d am

create s separate connunity colllege systen. It is now tine for the full House

and Senate to act upon this legislation.JOfcoQ



This same a r b i t r a t i o n  cas e further e m p h a s i z e d  that this award does not 

d e te r m i n e  the status of ACCFT, su rvival of b a rg a i n i n g  r ig ht s  or n e go t i a t e d  

c o l l e c t i v e  b a r g a i n i n g  rig h t s  and  b e n e f i ts  for f ac ul t y  Members. "Those 

q u es t i o n s "  the a r b i t r a t o r  writes, "nay still be o p e n for r e s o l u t i o n  b e f o r e  the 

a p p r o p r i a t e  state labor r e l a t i o n s  ag en c y  or cou rts  a n d / o r  be fo re  this or some 

o th e r  a r bi tr at o r "  (at tachment #1). As muc h as the u n i v e r s i t y  wou ld like you to 

b e l i e v e , t h e  faculty m em b e r s  n e g o t i a t e d  rig ht s and the u n i o n  r e p r e s e n t i n g  

f ac ult y do not “disappear". However, the U n i v e r s i t y  F Y 8 9  budget requ est  

( at t a c h me nt  #2) w o u l d  like to see the FY88 a u t h o r i z e d  A C C F T  con tra ct p ro vi s i o n s  

cost ( 20 2 . 1 )  d i s a p p e a r  and r e a p p e a r  as a S t a t e w i d e  S e r v i c e s  account. We 

r eq u e s t the H o u s e  F in a n c e  S u b c o m m i t t e e  to reject this u n i v e r s i t y  effort. The  

c o l l e c t i v e  b a r g a i n i n g  agree men t r eq u i r e s the u n iv e r s i t y  to a c t i v e l y  r e q ue st  a nd  

support full funding of the facult y contract. O bvi ous ly,  the u n iv e r s i t y  is not 

d oing that.

T h i s  refu sal  serves to i l l u s t r a t e  the need for an audit of u n i v e r s i t y  p r o­

cl a i m e d  m e r ge r s a ving s as well as their c o m p l i a n c e  w it h l e g i s l a t i v e  intent 

l a n g u a g e  to " p r eser ve the c o m m u n i t y  c o l l e ge  mission, i den ti ty  and budget". 

S av ing s, we wer e told, w o u l d  co me  from e li m i n a t i o n  of a d m i n i s t r a t i o n  c o s t s —  

f ac ult y and i ns tr u cti ona l p r o g r a m s  w ou ld  not be t am pe re d  with. However, ' last 

week f a cul ty w e r e  i nfo rme d that p r o f e ss io na l  d e v e l op me nt  leave ( s abb ati cal ) 

fu nd s— $ 8 8 . 1 — we re  no longer a vai lab le.  Pr esident O ’Dow d  stated, "There was a 

PD L amo unt  in the s t a te wi d e  budget, the m a g n i t u d e  of w h i c h  I d o n’t reme mbe r, 

and that mo ney  was us ed  as part of the savin gs for bu dge t bala nci ng.  So there 

is not a fund r e m a i n i n g  there for that purpose". Last yea r these funds w ere 

a w a r d e d  b a s ed  u p o n  the goals and m i s s i on s of e xi st i n g  c o m m u n i t y  colleges.



A n o t h e r  i n d i c a t i o n  that an audit is a p p r o p r i a t e  is to r e v i e w  co m m un it y  

c o l l e g e  faculty b u d g e t e d  po sit io ns .  In April, 198G the O f f i c e  of M anag eme nt 

and Bu dge t i de nt i f i e d 308 a u t h o r i z e d  facult y p o s i t i on s.  In June, 1987 the 

U n i v e r s i t y  a n n o u n c e d  that it ha d “transf e r r ed " 253 c o m m u n i t y  c ol l e g e  faculty 

into one  of t hree n ew u n i v e r s it ie s .  In August, 1987 u n i v e r s i t y  o f f i c i a ls  are 

s ay i n g  that 282 c o m m u n i t y  c o l l e g e  faculty were t r a n s f e r r e d  into the new units. 

An a c c o u n t i n g  of ac t u a l  faculty te ac h i n g  c o m p a r e d  to u n iv e r s i t y  b u d g e t ed  

p o s i t i o n s  w oul d re vea l a n o t h e r  sou rce  of "merge r savings".

La s t  fall wo i d e n t i f i e d  som e $ 1 5 4 , 0 0 0  in a faculty d i s a b i l i t y  leave bank. 

That a cc o u n t came from i n div idu al faculty m e m be rs  c o n t r i b u t i n g  t he ir own 

p e r s o na l  sick leave days to that account to p r o v i d e  for fellow faculty m em ber s 

who ha ve  long term illness es.  In August the a d m i n i s t r a t i o n  a n n o u n ce d  that the 

bank no longer exi sted. T he y  e v e n  a n n o u n c e d  that the leave days were  r e s t o r e d  

to f ac ul t y  accounts. To date no faculty m e m be r  has r e c e i v e d  such.

C o m m u n i t y  c o l l e g e  t ea ch er s  wer e p r o v i d e d  s u b s t i t u te s for c l ass es mi sse d 

b e c a u s e  of illness. T he s e  s u b s t i t u t e s  were  p a i d  for work p e rf o r m e d .  In August 

the u n i v e r s i t y  c e a s e d  payment. A n o t h e r  ed u c at io na l  fund was raided. W her e is 

that m o n e y  today?

Re c e n t eve nts  o n l y  c o n f i r m  that this m e r g e r  is not and  will not work. The 

fa ilur e of P r e s i d en t O ’Do w d to a c k n o w l e d g e  and a d dr es s these m a t t e r s  ("UAA 

t e a c h e r’s vote shows 'no c on f i d e n c e "  in c ha nc ell or" , “Fa c u l t y  vote to support 

s e p a r a t e  ins tit ut io n s " , " Un iv e r s i t y  staff m o r a l e  cal l e d poor; w or se predicted", 

“T u i t i o n  increase on ho ri zo n for students" etc. a tt ac hm e n t  #3). Last ye ar  you 

w ar e  to l d  that the f ac ul t y  b a r g a i n i n g  unit w ou ld  be t r e a t e d  fairly; student 

t u i t i o n  w o ul d  be the sam e or l o w e re d so as to keep the fo rme r c o m m u n i t y  c oll ege  

s t u d e nt s  ( ac co rd in g  to C h a n c e l l o r  O ' R o u r k e  the recent t u i t io n  hik e will impact



on 80% of the former c o m m u n i t y  c o l l e g e  students): c o m m u n i t y  c o l l e g e  cou n c i ls  

will be r et ai ne d  and expanded, an d the v o c a t i o n a l - t e c h n i c a l  funds p r o t e c t e d  

from central a d m i n i s t r a t i o n  incursion. Now you know those g u a r a n t e e s  have not 

be e n  kept. F ur t h e r  delay and ina c t io n will only  e x a c e r b a t e  this si tuation.

Last sess ion  l eg isl ato rs r e c e i v e d  th ousands of letters, te le g r a ms  and 

p e t i t i on s  from students, facult y and the public. T h o u s a n d s  sign ed p e t i t i o n s 

e n d o r s i n g  H B 1 0 7 / H R 2 / S B G 0  and 2 5, 0 0 0  act ed to support an i n i t i a ti ve  to keep 

c o m m u n i t y  colleges. Th ese  are ti mel y r e m i nd er s  in an u p c o m i n g  e l e c t i o n  year. 

O ur  o r g a n i z a t i o n  a c t i v e l y  s u p p o r t ed  these c o m mu ni ty  c o l l e g e  c a m p a i g n s  and will 

be out there this fall, if n ecessary. However, most of us w o ul d  p r e f e r  to be 

out on the c a m p a i g n  trail w o r k i n g  for l e gi sl ato rs that h ave "saved the 

c o m m u n i t y  c oll ege  and u n i v e r s i t y  system" Thank you.

R al ph  Me G rath  

F or  the A C CF T



&E&BB

The University of Alaska did not violate 
the provisions of Article 13.1 A  and B by 
changing policy/ regulations or rules in 
ways which conflict with matters set 
forth in the collective bargaining agree­
ment between the University and the ACCFT 
without prior agreement with the Union 
when it eliminated the community college 
system.

This award does not determine tha status 
of the ACCFT and survival of its bargain­
ing rights (if any) or the survival of 
negotiated collective bargaining rights

Tim Bar'd'.'sin. Arbitrator

February 3, 1988
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wrote in his classic treatise, "Irovisions in a contract that 

appear to be conflicting or repugnant can frequently be har­

monized by reasonable interpretation,11 and, in "this process, 

words of general description should generally yield to words 

that are more specific." Arthur L. Corbin, Corbin on Con­

tracts 521 (one vol. ed. 1952). See also Restatement, 

Contracts. Sec. 236(c). This familiar principle has long 

been followed in labor arbitration, and it is plainly ap­

plicable here.

For these reasons, I conclude that the University did 

not violate Article 13.1 A and B when it eliminated the com­

munity college system as part of the restructuring program in 

1987.

III.

While I find that the elimination of the community col­

leges and the integration of their faculty and staff into the 

new regional universities did not violate Article 13.1 A  and 

B, that finding does not necessarily tie u p  all the loose 

ends of this proceeding. The grievance alleged, inter a l i a , 

that the University violated those clauses by "eliminating 

the entire Community College system and thereby negating all

33



Patrick M. Rodey
Senator

Ulaifea H>tate legislature 5111 C . S t., Suite 510 

Anchorage, A laska 99503  

(9 07 ) 561-7618

During Session: 

P.O. Box V 

Juneau, Alaska 99811 

(907 ) 465-3793

March 30, 1988 S e n a t e

Honorable Arliss S turgu lewski, Chair 
Senate Community and Regional A ffa irs Committee 
Post Office Box V 
Juneau, Alaska 99811

Dear A rliss :

I am w riting to express my support fo r SB 60 - an Act establishing the 
Alaska Community College System - which is in you r committee.

This issue is important to me and my constituency, and I hope you can 
bring this bill up fo r a hearing in committee and help move the bill to 
the floor so we can have an opportun ity to fu lly discuss it .

As co-sponsor o f Senate Bill 60, I would appreciate your prompt
ation of th is request.

Patrick M. Rodey



provisions of the collective bargaining agreement." But the 

grievance also alleged that the University had violated the 

contract by unilaterally changing working conditions of b a r­

gaining unit employees in violation of contract rights.

At the hearing and in their briefs, the parties focused 

primarily, indeed, almost exclusively, on whether the 

elimination of the community college system violated the 

contract. Questions bearing on t h e  status and survival of 

the Union's bargaining rights and o f  negotiated contract 

rights in the three regional universities were addressed 

largely in that context. The grievance and the stipulated 

questions are more broadly phrased, however, and might be 

construed as going beyond the single question of the elimina­

tion of the community colleges.

I must emphasize, therefore, that the decision and award 

in this case-are limited to the question of elimination of 

the community colleges as such. I d o  not decide other ques­

tions bearing on the Union's status and bargaining rights (ii 

any) and the survival of negotiated contract rights for 

bargaining urit employees (if any) in the regional 

universities. Those questions m a y  still be open for resolu­

tion before th;> appropriate state labor relations agency or 

courts and/or before this or some other arbitrator. See John 

Wilav & Sons v. Livingston, 376 U.S. 543 (1964).
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Senator F red  F. Zharoff
A la sk a  St a te  L e g is l a t u r e
P.O. BOX 405, KODIAK, ALASKA 93615 (907) 486-5259

DURING SESSION:
P.O. BOX V. JUNEAU, ALASKA 99811 • (907) 465-3473 • 465-3474

  .  DISTRICT N —     . ,   —  —
ALASKA PENINSULA • ALEUTIAN CHAIN • BRISTOL BAY • KODIAK ISLAND • LAKE CLARK/LAKE ILIAMNA • PRIBILOF ISLANDS • SHUMAGIN ISLANDS

1 8  F e b r u a r y ,  1 9 8 8

M E M O R A N D U M

T O :  S e n a t o r  A r l i s s  S t u r g u l e w s k i ,  C h a i r

S e n a t e  C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  C o m m i t t e e

F R O M :  S e n a t o r  F r e d

I w o u l d  l i k e  t o  r e q u e s t  y o u r  c o n s i d e r a t i o n  f o r  s c h e d u l i n g  a  

h e a r i n g  o n  S B  6 0  " A n  a c t  e s t a b l i s h i n g  t h e  A l a s k a  C o m m u n i t y  

C o l l e g e  S y s t e m ;  a n d  p r o v i d i n g  f o r  a n  e f f e c t i v e  d a t e " .

T h a n k  y o u  f o r - y o u r  c o n s i d e r a t i o n  o f  t h i s  r e q u e s t .

J >
• V
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Union’s status remains undecided
by Cammie WalkeoGable 
Accent editor

A labor grievance filed by the 
A laska Com m un ity  Co llege Federa­
tion o f  Teachers (ACCFT) against 
the University last June was ruled on 
by arbitrator T im  Bornstein last 
week.

Bornstein’s ru ling , considered by 
the U/\ to be a v ictory in its favor, 
d id  not in  fact made a decision on 
the u n io n ’s contract—only the U n i­

versity’s right to elim inate the com ­
m un ity colleges.

The orig ina l labor grievance filed 
by A C C F T  disputes the University’s 
right to elim inate the community co l­
lege as well as the A C C F T ’s bargain­
ing agreement. Bornstein’s ru ling 
states, “ The University o f Alaska 
d id not violate the provisions o f Ar^ 
t id e  13.1 A  and B . . . when it 
e lim inated the community college 
system.’’ However, the award con­

tinues, “ this award does not deter­
m ine the status o f the A C C F T  and 
survival o f its bargaining rights (if 
any) or the survival o f  negotiated 
collective bargaining rights and 
benefits (if any) for members of the 
A C C F T ’s bargaining u n it .”

Bornstein stresses that the u n io n ’s 
contract is an issue which must still 
be settled by either an arbitrator or 
the Alaska Labor Relations Boa id .

Ralph McGrath, an A C C  teacher

and A C C F T  statewide grievance 
chair, is still optim istic about Born­
stein’s ru ling , despite the u n io n ’s 
hopes that the ru ling would be com ­
pletely in  their favor: “ There’s no 
question that the University pre­
vailed on Artic le 13.1 A and B o f the 
contract. One issue has been resolved 
but there’s 93 other pages (referring 
to the contract) to be resolved.” 

According to M cGrath , the un ion 
continued on the back page

Union’s status remains undecided
continued from the front page
is in  the same position they were in 
before the arbitration, that is "the 
University says we ceased to exist 
after the merger, but we say the 
un ion still exists and there are 
numerous issues to still be worked 
o u t ,” such as tenure, working con­
ditions, rank, the sick leave bank, 
faculty positions and everything else 
the contract stands for.

Bornstein, in  a phone interview on 
Thursday, stated he was “ very 
careful not to decide” on the un ion ’s 
contract issue, stressing that this 
issue still needs to be decided.

V ia  a press release on Bornstein’s 
ru ling , U A  President O ’Dowd, said 
“ to have this endorsement o f the 
nrocess o f restructuring provided by

an objective third party is gratifying. 
O f  course we’ve much yet to do. We 
must continue, as creatively and 
energetically as we can, this process 
o f bu ild ing  a better University o f 
A laska.”

The un ion has not decided what 
course o f action they w ill take yet, 
although a j.rievance was filed in  m id 
1987 w ith "the Alaska Labor Re la­
tions Board, which has yet to be 
determined.

As far as the merger issue goes, 
McGrath says the decision now rests 
in  the hands o f the Legislature and 
the ballot in it ia tive .

Since the arbitrator determined 
that neither the.union or the Univer­
sity was the losing party, both shared 
in  paying his $8800 b ill.



UNIVERSITY OF ALASKA

FY89 OPERATING AND CAPITAL 

BUDGET REQUEST

December 15, 1987

Statewide 8udget Office 
Facilities Planning and Construction



APPENDIX A

FY3S Allocations Merged with Other Allocations in FY39 

UNIVERSITY OF ALASKA STATEWIDE

FY87 Authorized 

FY88 Authorized 

FY3S Revised Authorized

General

Fund

ACCFT CONTRACT PROVISIONS

S 202.1
202.1
202.1

Total

Funds

202,1
202.1
202.1

FY89 Transfers:
Transfer to Statewide Services (202. 1 ) (202. 1 )

FY87 Authorized 

FY88 Authorized 

FY88 Revised Authorized

GNOSIS

372.1

200.0

200.0

372.5 

200.0 

200.0

FY09 Transfers:
Transfer GNOSIS to Statewide Networks (200. 0) ( 200 . 0 )

FY37 Authorized 

FY88 Authorized 

FY33 Revised Authorized 

One-time Items

STATEWIDE RESTRUCTURING CONTINGENCY

S
600.0 

600.0 

(600.0)

600.0

500.0

(600.0)

Statewide 3udget Office 

December 15, 1987 107



IU
help balance UA budget
by Beth Sharp 
Accent staff

UA  President Dona ld O ’Dowd 
says the money set aside for A C C ’s 
professional development leave has 
been used -for university budget 
ba lancing .

“ There was a PD L  (professional 
development leave) amount in the 
statewide budget, the magnitude o f 
which I don ’t remember, and that 
money was used as part o f the sav­
ings for budget balancing. So there 
is not a fund remaining there for that 
purpose,”  O ’Dowd said in a Facu l­

_o

f

%

ty Senate meeting February 5.
Asked if  the money went to adm i­

nistrative savings, O ’Dbwd said it 
went to university savings.

U A A  Chance llor M arv Looney’s 
stance is that those funds need to be 
distributed at U A A  for sabbatical 
leave, said Gerry Bomotti, U AA  vice 
chancellor o f administrative affairs.

“ My understanding is that the 
chancellor is pressing very hard for 
that,” Bomotti said.

The university needs that money 
because sabbatical leave is in the pro­
cess o f being awarded, and there!s

a larger faculty to deal w ith than 
there used to be due to restructuring.

Before restructuring, U A A  selec­
ted ten people to serve on a sab­
batical review comm ittee. These 
people reviewed applications and 
ranked the applicants. This year, 
U A A  set aside $87,000 to cover the 
costs o f h ir ing temporary replace­
ments for those go ing on sabbatical 
leave.

The Alaska Com m un ity  College 
Federation o f Teachers (ACCFT) 
had an account set up in  statewide 
a dm in is t r a t io n . A c co rd in g  to

A C C F T  President Gerry Park, the 
account had $202,000 in  it. H e  says 
he doesn’t know where it went.

Bomotti says $88,000 o f that 
$202,000 was set aside for profes­
sional development leave.

O ’Dowd says that’s not there 
anymore.

U A A  Chance llo r Tviarv Looney is 
working to convince O ’Dowd to let 
the university have /hat $88,000 for 
Sabbatical leave, says Bomotti.

Looney and O ’Dowd could not be 
reached for comment.

continued on the back page



Controversy over leave fund
and ranking continued from front page

Bomotti said the university needs 
'hat $88,00-0 because A C C  and UAA  
faculties have been integrated.

But that’s not the only problem 
w ith sabbatical leave. There was a 
problem w ith the ranking o f the ap­
plicants. Since the faculties were 
merged, the sabbatical review com- 
mitteee had 17 people in  it instead of 
ten. There were 26 faculty who ap­
plied for leave. W hen the comm it­
tee ranked the faculty, -there was a 
large difference o f op in io n . For in ­
stance, if  three people on the com­
mittee ranked a °aculty member as 
one o f the top three candidates, three 
or four other comm ittee members 
ranked the person in  the bottom five 
or six.

In  the February 5 Facu lty Senate 
hearing, Senate President Steve Nor- 
rell addressed the problem .

“After the (sabbatical review) 
committee met, several persons con­
tacted myself and other members of 
the Faculty Senate expressing con­
cern about the distribution- o f 
various faculty members on that list, 
a appeared that one group o f faculty 
dominated one end o f the list; and 
the other group o f faculty dominated 
the other end o f the lis t,”  Norrell 
said.

Out of the top ten candidates, only 
two were from A C C . A nd the way 
sabbatical leave works is that the 
money is given starting w ith the per­
son the commmittee ranks highest. 
Money is given until there is no more 
money.

Said Norre ll, “ I took it upon 
myself to ask as many questions as 
I could about what went on during 
those deliberations w ithout asking 
anyone to v io late any confidences, 
ard I arrived at the conclusion that 
the awarding o f  professional de­
velopment sabbatical leave suffered 
from a very serious misunderstand­

ing o f the criteria that were going to 
be used to make those awards.

“ The misunderstanding appeared 
to fall into two categories, the first 
being an understanding o f what the 
criteria meant from the viewpoint of 
preparing an application, the second 
stemming from d ifficu lties in  inter­
preting those critria by the evaluators 
o f  the app lications.”

Norre ll said it was clear that the 
committee d id not discuss the rank­
ing or why ind iv idua l people were 
ranked the way they were, * so there 
was no opportunity for an informed 
discussion,, shall we say, o f  the 
criteria .”

One member o f the committee 
said that there was opportunity for 
discussion, but no one discussed 
anything.

The executive committee o f the 
Faculty Senate, realizing they needed 
to award the sabbatical leaves quick­
ly  so recipients cou ld begin making 
plans, submitted the recommenda­
tions to B ill Keppler, vice chancellor 
o f academic affairs. \

“The first recommendation was to 
rei trn the list (of ranked applicants) 
to the sabbatical leave committee, 
asking them in  effect to do every­
th ing over again, but this time to 
carefully discuss the evaluations and 
the rankings and come up w ith a 
reordered list if  that’s the way it 
turned ou t,” Norrell said.

“ The second option that was of­
fered to the vice chancellor was to 
separate the community college 
faculty from the university faculty, 
arrange them in  a sequence that 
wou ld agree w ith the sequence that 
they appeared in  on the original rank 
list, and then simply go down the line 
making*awards to each group alter­
natively, he said.

Keppler decided on the second 
option.



B-6 Mooday,January 23,1J88, ThcAnctdrajcTimes

UAA faculty group plans 
alternative to new system

SyfttichadD ean

A group of University of Alaska An­
chorage faculty has proposed an alter­
a t iv e  to the merger of community col­
lege and university teachers that is 
under way in the state’s higher educa­

t io n  system.
The three-part proposal recom­

mends, as a first step, to continue merg­
ing the administrations of UAA and An­
chorage Community College as part of 
the Board of Regents restructuring 
plan. One institution, the University of 
Alaska Anchorage, would be created. 
But, under the second step of the faculty 
plan, the community college and uni ver­
i t y  would be separate units with sepa­
rate accreditations. Faculty of each 
would operate under workloads and 
standards appropriate for the individual 
entities. The third recommendation is to 
maintain the extended sites in Mata­
nuska-Susitna, Kenai and Kodiak as in­
dependently accredited community col­
leges served by the merged Southcen­
tral administration.„

Some 250 educators were present, 
when Bob Madigan, a psychology pro­
fessor at UAA ami one of five co-authors 
of the proposal, offered the proposal to 
the UAA Faculty Senate for considera­
tion on Friday. Also in attendance were 
University of Alaska President Donald. 
O'Dowd and UAA Chancellor Marvin 
Looney.

Some teachers wanted an Immediate 
vote for endorsement, but the vote was 
tabled to give people a chance to study 
the proposal more thoroughly.

The five authors were Ted Eschen- 
bach, professor of engineering; John 
Harrington, professor of chemistry; 
Will Jacobs, professor of history, Madi­
gan and Kris Mann, professor of biol­
ogy.

According to the single-page docu­
ment, the integration of former univer­
sity and community college staff that 
has begun w ill not be cost effective, but 
it “w ill enmesh the campus in a tedious, 
disruptive process leading to years of in­
stability as major policies are rewrit­
ten, faculty members relocated, and 
academic programs redesigned.”

The authors also claim the integra­
tion, as planned, will seriously compro­
mise the missions of the two institu­
tions. “What we seek is a solution that 
w ill preserve the distinct missions of the 
university and the community college 
and allow the campus to return its en­
ergy to teaching, research and service,’’ 
the report says.

“Normally I don't want to interfere 
in the administration of a university,” 
O’Dowd told the faculty during a 20-min­
ute presentation about Issues affecting 
the university system. “I don’t think it is 
healthy.” But he said in light of con­
cerns people at UAA have com­
municated to him, “I plan to spend a lot 
more time here in the weeks ahead. It’s 
the largest and most important campus 
in the state.”

Among the concerns he listed were 
complaints that the academic admin­
istrative structure is confusing and peo­
ple don’t know who is in charge, there 
has been a de-emphasis of affirmative 
action and that communication must be 
improved between the faculty and the 
administration.

A major concern of the president is 
the UAA faculty’s unprecedented vote 
of no confidence in Looney last Decem­ber.

Speaking of the faculty’s proposal 
Friday, Looney said it is good to keep di­
alogue open, “but I feel we have moved 
a considerable distance down the road 
in the last nine months (and) it is diffi­
cult to make a major change in the mid­
dle of a stream."



T o :  U A A  F a c u l t y  M e m b e r s  J a n u a r y  2 1 ,  1 9 8 8

W e  b e l i e v e  t h a t  t h e  r e s t r u c t u r i n g  p r o c e s s  s e t  i n  m o t i o n  i n  

t h e  f a l l  o f  1 9 8 6  h a s  r e a c h e d  a  c r i t i c a l  p o i n t .  T h e  i n t e g r a t i o n  

o f  t h e  f o r m e r  u n i v e r s i t y  a n d  c o m m u n i t y  c o l l e g e  f a c u l t i e s  h a s  

b e g u n .  I t  is n o w  c l e a r  t h a t  f a c u l t y  i n t e g r a t i o n  w i l l  e n m e s h  t h e  

c a m p u s  i n  a  t e d i o u s ,  d i s r u p t i v e  p r o c e s s  l e a d i n g  t o  y e a r s  o f  

i n s t a b i l i t y  as m a j o r  p o l i c i e s  a r e  r e w r i t t e n ,  f a c u l t y  m e m b e r s  

r e l o c a t e d ,  a n d  a c a d e m i c  p r o g r a m s  r e d e s i g n e d .  W e  d o  n o t  b e l i e v e  

t h a t  c o s t  s a v i n g s  w i l l  r e s u l t  f r o m  t h i s  e x e r c i s e .  F u r t h e r m o r e ,  

i f  t h e  i n t e g r a t i o n  i s  c o m p l e t e d  a s  p r e s e n t l y  p l a n n e d ,  t h e  

m i s s i o n s  o f  b o t h  t h e  u n i v e r s i t y  a n d  t h e  c o m m u n i t y  c o l l e g e  w i l l  b e  

s e r i o u s l y  c o m p r o m i s e d .

I t  i s  o u r  i n t e n t  t o  p r o m o t e  a n  o p e n  d i s c u s s i o n  o f  

a l t e r n a t i v e s  t o  t h e  p r e s e n t  c o u r s e  o f  t h e  m e r g e r .  W h a t  w e  s e e k  

i s  a  s o l u t i o n  t h a t  w i l l  p r e s e r v e  t h e  d i s t i n c t  m i s s i o n s  o f  t h e  

u n i v e r s i t y  a n d  t h e  c o m m u n i t y  c o l l e g e  a n d  a l l o w  t h e  c a m p u s  t o  

r e t u r n  i t s  e n e r g y  t o  t e a c h i n g ,  r e s e a r c h  a n d  s e r v i c e .

A t  t h e  F a c u l t y  S e n a t e  m e e t i n g  o n  F r i d a y  J a n u a r y  22, w e  w i l l  

i n t r o d u c e  a s  N e w  B u s i n e s s  c o n s i d e r a t i o n  o f  t h e  f o l l o w i n g  

r e c o m m e n d a t i o n s  f o r  c h a n g e s  i n  t h e  m e r g e r  p l a n .

1. C o n t i n u e  w i t h  t h e  m e r g e d  A C C - U A A - C R E E  a d m i n i s t r a t i o n .

2. E s t a b l i s h  s e p a r a t e  c o m m u n i t y  c o l l e g e  a n d  u n i v e r s i t y  u n i t s  

u n d e r  t h i s  a d m i n i s t r a t i o n ,  m a i n t a i n i n g  s e p a r a t e  

a c c r e d i t a t i o n s .  F a c u l t y  a s s i g n e d  t o  e a c h  u n i t  w i l l  o p e r a t e  

u n d e r  w o r k l o a d s  a n d  s t a n d a r d s  a p p r o p r i a t e  t o  t h e i r  m i s s i o n .  

T h e  c o m b i n a t i o n  o f  t h e s e  u n i t s  w i l l  m a k e  u p  t h e  U n i v e r s i t y  

o f  A l a s k a  A n c h o r a g e .

3. M a i n t a i n  t h e  e x t e n d e d  s i t e s  i n  M a t a n u s k a - S u s i t n a ,  K e n a i ,  a n d  

K o d i a k  a s  i n d e p e n d e n t l y  a c c r e d i t e d  c o m m u n i t y  c o l l e g e s  s e r v e d  

b y  t h e  m e r g e d  S o u t h c e n t r a l  a d m i n i s t r a t i o n .

T h e s e  r e c o m m e n d a t i o n s  c o n s t i t u t e  a n  i m p o r t a n t  a n d  n e e d e d  

m i u - c o u r s e  c o r r e c t i o n  t o  t h e  r e s t r u c t u r i n g  e f f o r t .  I f  a d o p t e d  

t h e y  w i l l  p r e s e r v e  t h e  m i s s i o n s ,  f a c u l t i e s ,  a n d  s t u d e n t  b o d i e s  o f  

b o t h  t h e  c o m m u n i t y  c o l l e g e s  a n d  t h e  u n i v e r s i t y ,  c o n t i n u e  t h e  

a d v a n t a g e s  o f  c l o s e r  a c a d e m i c  c o l l a b o r a t i o n ,  a n d  m a i n t a i n  t h e  

s a v i n g s  a c h i e v e d  i n  a d m i n i s t r a t i v e  c o s t s .  W e  o f f e r  t h e m  a s  

p e o p l e  w h o  h a v e  i n v e s t e d  m u c h  o f  o u r  p r o f e s s i o n a l  l i v e s  i n  t h e  

U n i v e r s i t y  o f  A l a s k a  a n d  w h o  w a n t  i t  t o  b e  a n  i n s t i t u t i o n  w o r t h y  

o f  r e s p e c t ,  a t t r a c t i v e  b o t h  t o  s t u d e n t s  a n d  t o  t h e  s c h o l a r s  w e  

h o p e  w i l l  s u c c e e d  u s .

T e d  E s c h e n b a c h ,  E n g i n e e r i n g ^ .  y  . . 

J o h n  H a r r i n g t o n ,  C h e m i s t r y  i / W *  )

W i l l  J a c o b s ,  H i s t o r y  ?J 'J.
B o b  M a d i g a n ,  P s y c h o l o g y  /pffC /inaJUcf 

K r i s  M a n n ,  B i o l o g y  M h o  \ Q
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UAA teachers' vote shows 
'no confidence' in chanceElor

Marvin Looney 
. . . under fire from faculty

By Jean Lamming
T*m  VriMr

Roughly one-third of the 
teachers at the University of 
Alaska Anchorage took unprece­
dented action Friday by passing 
a resolution saying they have no 
confidence in their leader of 11 
months, UAA Chancellor Marvin 
Looney.

"There is a widespread, 
strong feeling of discontent and it 
was culminated today In this res­
olution," said UAA Faculty Sen­
ate President Steven Norrell. "It

means the faculty as a body has 
no confidence in Dr. Looney as a 
chancellor.

"There Is no more serious a 
statement the faculty could 
make,” the biology professor 
said.

The 97-2 vote was made at 4 
p.m. Friday after an hour of dis­
cussion at a regular meeting of 
the faculty senate, a campus go­
verning group involved in faculty 
issues, Norrell said.

Norrell said the vote tally was 
preliminary.

The resolution, which will be 
sent to University of Alaska 
President Donald O’Dowd, is the 
first of Its kind, said Norrell. "No 
governing body In the University 
of Alaska system has ever done 
this."

But O’Dowd said Friday night 
he wasn't sure how to interpret 
the resolution.

"It’s a little unclear.” he said 
from his Fairbanks home. "I 
don’t know what It means.’’

O’Dowd said the group’s mes- 
• See Teectwra, page A-12
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Teachers: Unrest
Continued (tom poje A*1

sage is clouded by the fact that 
he didn’t think the resolution was 
oo the meeting agenda, nor did 
he believe that afl UAA faculty 
members were apprised of it, T  
understood it was an issue 
brought up by a group of people 
at the meeting," be said.

This was (be first senate 
meeting to include former An­
chorage Community College 
teachers, now part of the UAA 
campus, and the agenda called 
for the new group to draft a con­
stitution, O'Dowd said.

He said he views the faculty 
vote as another indication of the 
unrest caused by eliminating 
Jobs and merging the community 
college and university.

“I assume It’s a combination 
of concern and anxiety that 
stems from bringing together 
two institutions," O'Dowd said.

He plans a trip to Anchorage 
to talk to teachers. "It’s a matter 
of concern,” he sakL “It’s some­
thing that we need to respond 
to ”

According to Norrdl, the vot- 
tag body represented UAA and

the former ACC campus. ’There 
was a good mix of AcC and UAA 
faculty.”

Norrell said the resolution 
stressed faculty dissatisfaction 
with Looney's method of choos­
ing faculty members, which Nor* 
reU said leaves out faculty input. 
Teachers also are concerned 
with Looney's stand oo affirma­
tive action in the university 
ranks and the way he has struc­
tured the office of the vice chan­
cellor for academic affairs.

Looney was appointed to the 
post by O'Dowd week* after the 
University of Alaska Board of 
Regents made a controversial 
decision to merge the state’s 
community colleges and univer­
sities.

Community college support­
ers are fighting the merger in a 
statewide drive for a ballot initia­
tive and in court

Tbs teachers who took part in 
Friday night’s vote represent 
about one-tnird of the teachers at 
the Anchorage campus:

Looney arild d o «! be reached 
at his hotel in Salt Lake City Fri­
day night, where he is attending 
a conference.
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