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I , I N T R O D U C T I O N

T h i s  J o b  T r a i n i n g  P l a n  S u m m a r y  r e p r e s e n t s  an a b b r e v i a t e d  
o p e r a t i o n a l  pl a n fo r a f e d e r a l  E m p l o y m e n t  and T r a i n i n g  
P r o g r a m ,  P u b l i c  L a w  9 7- 300 , k n o w n  as the J o b  T r a i n i n g  
P a r t n e r s h i p  Act (JTPA) wa s e n a c t e d  in 19 82. The p u r p o s e  of th e 
Ac t is to e s t a b l i s h  e m p l o y m e n t  an d t r a i n i n g  p r o g r a m s  for y o u t h
an d u n s k i l l e d  a d u l t s  that  w i l l  p r e p a r e  t h e m  for e n t r y  into  the
l a bo r fo rce . G r e a t  e m p h a s i s  is p l a c e d  on the i n v o l v e m e n t  of 
p r i v a t e  se ct or  e m p l o y e r s  in the d e s i g n  an d i m p l e m e n t a t i o n  of 
p r o g r a m s .  R e s p o n s i b i l i t y  for p o l i c y  a n d  p r o g r a m  p l a n n i n g  a n d
o v e r s i g h t  re sts w i t h  a P r i v a t e  I n d u s t r y  C o u n c i l  (PIC) tha t 
o v e r s e e s  p r o g r a m  o p e r a t i o n s  w i t h i n  e a c h  S e r v i c e  D e l i v e r y  A r e a  
(S D A ),

T h i s  J o b  T r a i n i n g  P l a n  S u m m a r y  o u t l i n e s  the J T P A  p r o g r a m s  to be 
o p e r a t e d  w i t h i n  the A l a s k a  S t a t e w i d e  S e r v i c e  D e l i v e r y  A r e a  
d u r i n g  the p e r i o d  J u l y  1, 1988 t h r o u g h  J u n e  30, 1990. T h e
A l a s k a  S t a t e w i d e  S e r v i c e  D e l i v e r y  A r e a  e n c o m p a s s e s  the e n t i r e  
s t a t e  e x c l u s i v e  of the M u n i c i p a l i t y  of  A n c h o r a g e  an d  M a t - S u  
B o r o u g h  and the F a i r b a n k s  N o r t h  Star B o r o u g h ,

F e d e r a l  f u n d i n g  a v a i l a b i l i t y  is e s t i m a t e d  as follows:

T i t l e  P r o g r a m  Year 1988 P r o g r a m  Y e a r  1989

II A $ 2 , 1 9 5 , 1 1 5  $ 2 , 1 6 0 , 1 1 5
IIB (Sum me r Youth) 1 , 0 2 3 , 5 9 8  - 1 , 0 3 9 , 2 7 6
III ( D i s l o c a t e d  W o r k e r )  10 1 , 3 0 0  10 0 , 0 0 0
3% (Older Worker) 86 ,6 90  80 , 69 0

T o t a l  $ 3 , 4 0 6 , 7 0 3  $ 3 , 3 8 0 , 0 8 1

T h e s e  f i g u r e s  a s s u m e  a l l o w a b l e  c a r r y - i n  f r o m  p r i o r  yea r 
in a d d i t i o n  to n e w  a l l o c a t i o n s .

The P l a n  r e p r e s e n t s  the c o l l a b o r a t i v e  p l a n n i n g  e f f o r t s  of the 
A l a s k a  S t a t e w i d e  P r i v a t e  I n d u s t r y  C o u n c i l  and the  R u r a l  
D e v e l o p m e n t  D i v i s i o n  w h i c h  s e r v e s  as th e a d m i n i s t r a t i v e  e n t i t y  
and g r a n t  r e c i p i e n t  for J T P A  f un ds  in the  A l a s k a  S t a t e w i d e  SDA.

T h i s  s u m m a r y  is b e i n g  p r e s e n t e d  to the p u b l i c  and i n t e r e s t e d  
p a r t i e s  for an o p p o r t u n i t y  to r e v i e w  and  c o m m e n t  p r i o r  to the 
s u b m i s s i o n  of the f in al  p l a n  tha t is due  on A p r i l  11, 1988.
A n y  c o m m e n t s  or q u e s t i o n s  s h o u l d  be r e c e i v e d  by M a r c h  25, 1988 
and m a y  be a d d r e s s e d  to:

M a r k  M i c k e l s o n ,  J T P A / S D A  P r o g r a m  M a n a g e r  

R u r a .  D e v e l o p m e n t  D i v i s i o n
D e p a r t m e n t  of C o m m u n i t y  a n d  R e g i o n a l  A f f a i r s  
P.O. Box BC 
J u ne au , A K  9 98 11

Pho ne:  9 0 7 / 4 6 5 - 4 8 9 0



II, STATEMENT OF PURPOSE

Th e  p u r p o s e  of this  J o b  T r a i n i n g  P l a n  is to d e s c r i b e  both  the 
s y s t e m  and the o p e r a t i o n a l  p r o g r a m s  and s e r v i c e s  o f f e r e d  w i t h i n  
the A l a s k a  S t a t e w i d e  S e r v i c e  D e l i v e r y  A r ea . It is the in te n t  
to p r e p a r e  y o u t h  and u n s k i l l e d  a d u l t s  for e n t r y  into the
A l a s k a n  labor f o r c e  an d to a f f o r d  job t r a i n i n g  to t h o s e  
e c o n o m i c a l l y  d i s a d v a n t a g e d ,  d i s l o c a t e d  w o r k e r s  and o t he r 
A l a s k a n s  f a c i n g  s e r i o u s  b a r r i e r s  to e m p l o y m e n t  wh o  ar e in 
s p e c i a l  n ee d of s u c h  t r a i n i n g  to o b t a i n  p r o d u c t i v e  e m p l o y m e n t .  
All  q u a l i f i e d  a p p l i c a n t s  w i l l  r e c e i v e  c o n s i d e r a t i o n  for 
p a r t i c i p a t i o n  w i t h o u t  r eg a r d  to race, color, n a t i o n a l  o ri gin , 
sex, r el ig io n,  age, p h y s i c a l  h a n d i c a p s ,  or p o l i t i c a l
a f f i l i a t i o n .

T h i s  J o b  T r a i n i n g  P l a n  s h a l l  be i m p l e m e n t e d  J u l y  1, 1988 for a 
p e r i o d  of two y e a r s  by the D e p a r t m e n t  of C o m m u n i t y  and  R e g i o n a l  
A f f a i r s ,  R u r a l  D e v e l o p m e n t  D i v i s i o n ,  a c t i n g  as g r a n t  r e c i p i e n t  
and a d m i n i s t r a t i v e  e n t i t y  u n de r the  g u i d a n c e  and o v e r s i g h t  of 
the A l a s k a  S t a t e w i d e  P r i v a t e  I n d u s t r y  C o u n c i l .  T h e  D i v i s i o n  
has s u c c e s s f u l l y  o p e r a t e d  p r o g r a m s  u n d e r  this a r r a n g e m e n t  s inc e 
1983. To a c c o m p l i s h  the s t a t e d  p u r p o s e ,  the f o l l o w i n g  m u t u a l  
g o a l s  ha v e be e n e s t a b l i s h e d :

To  i n c r e a s e  the c o o r d i n a t i o n  of r e s o u r c e s  an d p r o g r a m s  to 
t he e n h a n c e  s e r v i c e s  a v a i l a b l e  to p a r t i c i p a n t s .  Th i s 
w o u l d  i n c l u d e ,  bu t not be l i m i t e d  to, f a c i l i t a t i n g  
e f f e c t i v e  l i n k a g e s  b e t w e e n  e d u c a t i o n a l  f a c i l i t i e s  and
p r i v a t e  s e c t o r  e m p l o y e r s  a n d  d e v e l o p i n g  e f f e c t i v e  l ine s 
of c o m m u n i c a t i o n  w i t h  r e l a t e d  a g e n c i e s  and p r o g r a m s  to 
m i n i m i z e  d u p l i c a t i o n  of s e r v i c e  and m a x i m i z e  use  of 
e x i s t i n g  r e s o u r c e s .

T o  c o o r d i n a t e  a c t i v i t i e s  w i t h  e c o n o m i c  d e v e l o p m e n t  and 
g r o w t h  w i t h i n  the S t a t e  to m a x i m i z e  real o c c u p a t i o n a l  
o p p o r t u n i t i e s  for t r a i n i n g  A l a s k a n  p a r t i c i p a n t s .  T hi s 
r e q u i r e s  m a k i n g  A l a s k a ' s  p r i v a t e  e m p l o y e r s  m o r e  a w a r e  of 
J T P A  r e s o u r c e s  and  J T P A  m o r e  c o g n i z a n t  of p r i v a t e  s e c t o r  
e m p l o y m e n t  n e e d s  and  trends.

T h e  p r o g r a m  e m p h a s i s  w i l l  be to c r e a t e  r e l e v a n t  and h i g h  
q u a l i t y  t r a i n i n g  p r o g r a m s  for o c c u p a t i o n s  that c u r r e n t l y  have  
la bo r d e m a n d  and  w h e r e  e m p l o y e r s  a re  e i t h e r  u n a b l e  or h a v e
d i f f i c u l t y  in f i l l i n g  v a c a n c i e s  f r o m  the e x i s t i n g  l o c al  labor 
p o ol . M o s t  of the  t r a i n i n g  w i l l  be s h o r t  t e r m  in d u r a t i o n  a n d  
l e a d  to lo ng  t e r m  p e r m a n e n t  jobs. S e a s o n a l  or m e a n i n g f u l  
p a r t - t i m e  jobs w i l l  be a p p r o p r i a t e  if l o c a t i o n  and l i f e s t y l e  
s u b s t a n t i a t e  the s t a b i l i t y  and d e s i r a b i l i t y  of e m p l o y m e n t  in 
the o c c u p a t i o n  an d for the i n d i v i d u a l .  Us e of t r a i n i n g  f u n d s  
w i l l  not be a p p r o p r i a t e  in s u p p o r t i n g  h i g h  risk e n t r e p r e n e u r i a l  
v e n t u r e s ,  h o w e v e r  t r a i n i n g  r e l a t i n g  to or s u p p o r t i n g  
e n t r e p r e n e u r s h i p  w i l l  be c o n s i d e r e d  and e n c o u r a g e d  w h e r e  it has 
d e m o n s t r a t e d  c o m m u n i t y  and  f i n a n c i a l  s u p p o r t  and r e a s o n a b l e  
m a r k e t  p r o s p e c t s .  W h e n e v e r  p o s s i b l e  t r a i n i n g  sh o u l d  r e s u l t  in 
u n s u b s i d i z e d  jobs w i t h i n  the p r i v a t e  se c t o r .
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Ill, O R G A N I Z A T I O N A L  S T R U C T U R E

Th e  m a n a g e m e n t  an d  o p e r a t i o n a l  s t r u c t u r e  for the A l a s k a  
S t a t e w i d e  S e r v i c e  D e l i v e r y  A r e a  is o r g a n i z e d  as a un i t  w i t h i n  
the R u r a l  D e v e l o p m e n t  D i v i s i o n ,  D e p a r t m e n t  of C o m m u n i t y  and 
R e g i o n a l  A f f a i r s .  T h e r e  is a c e n t r a l  p l a n n i n g  and  p r o g r a m  
m a n a g e m e n t  o f f i c e  l o c a t e d  in J u n e a u .  T h i s  is s t a f f e d  by a 
P r o g r a m  C o o r d i n a t o r ,  a G r a n t s  A d m i n i s t r a t o r  and  a C o m m u n i t y  
D e v e l o p m e n t  S p e c i a l i s t  II. A S t a t i s t i c a l  T e c h n i c i a n  and  
A d m i n i s t r a t i v e  A s s i s t a n t  l o c a t e d  in the C e n t r a l  I n f o r m a t i o n  
U n i t  (C I U ) in th e J u n e a u  C e n t r a l  o f f i c e  p r o v i d e  s u p p o r t  in the 
M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  (MIS) f u n c t i o n s ,  p u r c h a s i n g ,  
a r c h i v i n g ,  f i s c a l  a n d  c o n t r a c t  t r a c k i n g ,  c o u n c i l  a c t i v i t i e s ,  
r e p o r t  g e n e r a t i o n  an d o t h e r  t e c h n i c a l  an d c l e r i c a l  a s s i s t a n c e .  
T y p i n g  an d b a s i c  c l e r i c a l  s u p p o r t  is p r o v i d e d  by  the C l e r i c a l  
Un it  in the C e n t r a l  J u n e a u  o f f i c e  t h r o u g h  a two s h a r e d  C l e r k  
T y p i s t s .

R e g i o n a l  O f f i c e s  in J u n e a u ,  A n c h o r a g e ,  F a i r b a n k s ,  Nome, and 
B e t h e l  are o r g a n i z e d  to p r o v i d e  d i r e c t  and  r e s p o n s i v e  p r o g r a m  
d e l i v e r y  w i t h i n  e a c h  of t he ir r e s p e c t i v e  d i s t r i c t s .  T h e s e  
R e g i o n a l  O f f i c e s  are  a l s o  i n v o l v e d  in the a d m i n i s t r a t i o n  of 
s e v e r a l  o t h e r  h u m a n  s e r v i c e / d e v e l o p m e n t  p r o g r a m s  o f f e r e d  b y the 
R u r a l  D e v e l o p m e n t  D i v i s i o n ,  T h e s e  i n c l u d e  R u r a l  E c o n o m i c  
D e v e l o p m e n t  I n i t i a t i v e  (REDI) G r a n t s ,  H o u s i n g  L o a n  A s s i s t a n c e ,  
E n e r g y  C o n s e r v a t i o n ,  W e a t h e r i z a t i o n ,  a n d s e l e c t  L e g i s l a t i v e  
G r a n t s ,  T h i s  a r r a n g e m e n t  a f f o r d s  an e x c e l l e n t  o p p o r t u n i t y  to 
c o o r d i n a t e  r e s o u r c e s  at the d e l i v e r y  level.

The P r i v a t e  I n d u s t r y  C o u n c i l  is c o m p r i s e d  of 15 i n d i v i d u a l s  
f r o m  a c r o s s  the s t a t e  an d r e p r e s e n t s  p r i v a t e  b u s i n e s s ,  
e d u c a t i o n a l  a g e n c i e s ,  la bor  o r g a n i z a t i o n s ,  the e m p l o y m e n t  
s e r v ic e,  e c o n o m i c  d e v e l o p m e n t  a g e n c i e s  and  c o m m u n i t y - b a s e d  
o r g a n i z a t i o n s .  P r o v i d i n g  p o l i c y  g u i d a n c e  and  o v e r s i g h t ,  the 
A l a s k a  S t a t e w i d e  P r i v a t e  I n d u s t r y  C o u n c i l  is an a c t i v e  p a r t n e r  
w i t h  th e D e p a r t m e n t  of C o m m u n i t y  and  R e g i o n a l  A f f a i r s  in th i s  
e m p l o y m e n t  and t r a i n i n g  sy s t e m .  M e m b e r s  ar e a p p o i n t e d  by the 
G o v e r n o r .

IV A C T I V I T I E S  AN D  S E R V I C E S

The  S t a t e w i d e  S D A  p r o v i d e s  a c o m p r e h e n s i v e  a r r a y  of s e r v i c e s  
and a c t i v i t i e s  to p a r t i c i p a n t s  t h r o u g h  T i t l e  IIA, IIB, III, and 
the 3% O l d e r  W o r k e r s  s e t - a s i d e .

T i t l e  II, P a r t  A - A d u l t  an d  Y o u t h  P r o g r a m s : T h e  p r i m a r y
o b j e c t i v e  of t h i s  p r o g r a m  is to t r a i n  i n c o m e  e l i g i b l e  
p a r t i c i p a n t s  for and p l a c e  t h e m  in u n s u b s i d i z e d  p r i v a t e  
s e c t o r  jobs. S p e c i a l  e m p h a s i s  is p l a c e d  on a s s i s t i n g  
yo u t h s ,  s c h o o l  d r o p o u t s ,  s i n g l e  p a r e n t s  and w e l f a r e  
r e c i p i e n t s .  A p p r o x i m a t e l y  40% of the II A f u n d s  w i l l  be 
e x p e n d e d  on e l i g i b l e  y o u t h  a g e s  14 -2 1.
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T i t l e  II, P a r t  B - S um m e r  Yout-.h Employment: and T r a i n i n g  
P r o g r a m : T h e  f o c u s  of the S u m m e r  Y o u t h  P r o g r a m  is to
in c r e a s e  the e m p l o y a b i l i t y  of y o u t h  t h r o u g h  s u m m e r  wor k 
e x p e r i e n c e  o p p o r t u n i t i e s ,  b a s i c  s k i l l s  t r a i n i n g  and 
t h r o u g h  o t h e r  t r a i n i n g  and s u p p o r t i v e  s e r v i c e s  w h i c h  wi l l 
lead to e m p l o y a b i l i t y  e n h a n c e m e n t .

T i t l e  III - D i s l o c a t e d  W o r k e r  P r o g r a m : The  D i s l o c a t e d
W o r k e r  P r o g r a m  a t t e m p t s  to a d d r e s s  the s p e c i a l  n e e d s  of 
w o r k e r s  w h o  l o s e  t he ir jobs t h r o u g h  i n d u s t r y  f a i l u r e  
a n d / o r  e c o n o m i c  d e c l i n e  and are u n l i k e l y  to r e t u r n  to 
t he ir fo r m e r  o c c u p a t i o n .  T h e  m a i n  o b j e c t i v e  is s i m i l a r  
to tha t u n d e r  T i t l e  IIA, to a s s i s t  e l i g i b l e  i n d i v i d u a l s  
in p r e p a r i n g  for and r e g a i n i n g  m e a n i n g f u l  e m p l o y m e n t .

3% O l d er  W o r k e r  T r a i n i n g  P r o g r a m : T h r e e  p e r c e n t  of all
T i t l e  IIA p r o g r a m  f u n d s  ar e s e t - a s i d e  for t a r g e t t e d  or 
s p e c i a l  p r o g r a m s  for o lde r w o r k e r s .  To  q u a l i f y ,  a p e r s o n  
m u s t  be at l e as t 55 y e a r s  of age and e c o n o m i c a l l y  
d i s a d v a n t a g e d .  T h e p u r p o s e  of the p r o g r a m  is to p r o v i d e  
o u t r e a c h  a n d  job t r a i n i n g  s e r v i c e s  for the o l d er  w o r k e r  
w h i c h  w i l l  lead to p l a c e m e n t  in u n s u b s i d i z e d  e m p l o y m e n t .  
The p r o g r a m  w i l l  be c o n s i d e r a t e  of the s p e c i a l  n e e d s  of 

this g r o u p  an d  e n c o u r a g e  f l e x i b l y  s c h e d u l e d  a n d  
m e a n i n g f u l  p a r t  time  w or k o p p o r t u n i t i e s .

T h e  S t a t e w i d e  S D A  w i l l  i n t e g r a t e  p r o g r a m s  and s e r v i c e s  w h e n  
a p p r o p r i a t e  u nde r all t h e s e  T i t l e s  as d e l i v e r e d  t h r o u g h  the 
r e g i o n a l  o f f i c e  s t r u c t u r e .

T h e s e  s e r v i c e s  a n d  a c t i v i t i e s  m a y  be c o n d u c t e d  i n d e p e n d e n t l y  or 
c o m b i n e d  in p r o g r a m s  d e s i g n e d  for su ch  p u r p o s e s  as a d v a n c e d  
ca r e e r  t r a i n i n g ,  a p p r e n t i c e s h i p  p r e p a r a t i o n ,  e m p l o y m e n t  
o b t a i n i n g  and r e t r a i n i n g  s k i l l s  d e v e l o p m e n t ,  s p e c i a l  y o u t h  
p r o g r a m s ,  or o t he r p u r p o s e s  tha t m e e t  l o c a l  la bor m a r k e t  ne ed s.

E m p l o y m e n t  and t r a i n i n g  s e r v i c e s  and  a c t i v i t i e s  a v a i l a b l e  to 
p a r t i c i p a n t s  inclu de:

I n s t i t u t i o n a l  S k i l l s  T r a i n i n g  - T r a i n i n g  c o n d u c t e d  in a 
c l a s s r o o m  or o t h e r  " i n s t i t u t i o n a l "  s e t t i n g  for w h i c h  the 
c u r r i c u l u m  is c a s e d  on the g e n e r a l  n e e d s  of a s p e c i f i c  
o c c u p a t i o n ,  r a t h e r  tha n the s p e c i f i c  n e e d s  of a 
p a r t i c u l a r  e m p l o y e r  or g e n e r a l  e d u c a t i o n a l  n e e d s  of a 
p a r t i c u l a r  p a r t i c i p a n t .  T r a i n i n g  is c o n d u c t e d  in 
a c o n t r o l l e d ,  e d u c a t i o n a l  e n v i r o n m e n t  w i t h  a p l a n n e d  
o u t c o m e  of b a s i c  p r o f i c i e n c y  in or k n o w l e d g e  of a 
s p e c i f i c  o c c u p a t i o n .  T r a i n i n g  m a y  o c c u r  a t p o s t  
s e c o n d a r y  i n s t i t u t i o n s ,  t e c h n i c a l  and v o c a t i o n a l  
i n s t i t u t i o n s ,  p r i v a t e  l e a r n i n g  c e n t e r s ,  and 
c o m m u n i t y - b a s e d  o r g a n i z a t i o n s .
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A p p r o a c h e s  to  t h i s  t y p e  of t r a i n i n g  m a y  i n c l u d e  
c l a s s - s i z e d  t r a i n i n g  c o n d u c t e d  as w h o l e  c l a s s  units, 
u s u a l l y  w i t h  f i x e d  s t a r t i n g  an d e n d i n g  d a t e s  and s p e c i f i c  
c l a s s  m e m b e r s  i d e n t i f i e d  at the b e g i n n i n g  of the c ou rse ; 
m u l t i - o c c u p a t i o n a l  t r a i n i n g  c o n d u c t e d  in a f a c i l i t y  su ch  
as a t e c h n i c a l  or v o c a t i o n a l  s c h o o l  in w h i c h  t r a i n i n g  is 
i n d i v i d u a l i z e d  an d  u s u a l l y  on an  " o pe n  e n t r y / o p e n  exit" 
bas is  a l l o w i n g  th e s t u d e n t  to p r o c e e d  at his or her own 
rate or r e m a i n  l o n g e r  in o r d e r  to a c h i e v e  a h i g h e r  s k i l l  
level; and i n d i v i d u a l  r e f e r r a l  for t r a i n i n g  on a c a s e  by 
ca s e b a s i s  a n d  u s i n g  any a v a i l a b l e  i n s t i t u t i o n a l  s ki ll  
t r a i n i n g  r e s o u r c e s  in the area s i n g l y  or in c o m b i n a t i o n .

J o b  D e v e l o p m e n t  - S e r v i c e s  p r o v i d e d  by S D A  s t a f f  
c o n s i s t i n g  of l o c a t i n g  a p p r o p r i a t e  jobs and  c o n v i n c i n g  
e m p l o y e r s  to fi ll  t h e m  w i t h  J T P A  a p p l i c a n t  r e f e r r a l s .
J o b  d e v e l o p m e n t  m a y  i n c l u d e  p e r s o n a l i z e d  e m p l o y e r  
c o n t a c t s  a n d  p r e s e n t a t i o n s  to g r o u p s  of e m p l o y e r s ,  
a d v e r t i s e m e n t ,  c o m m u n i t y  w i d e  p u b l i c  r e l a t i o n s  c a m p a i g n s ,  
or o t h e r  s a l e s  t e c h n i q u e s  to p r o m o t e  the m a t c h i n g  of J T P A  
p a r t i c i p a n t s  w i t h  a p p r o p r i a t e  jo bs. Su c h s e r v i c e s  m a y  be 
p r o v i d e d  to a p a r t i c i p a n t  at an y  t i m e  d u r i n g  t r a i n i n g  and 
for up to s i x t y  d a y s  a f t e r  c o m p l e t i o n  of t r a i n i n g  and 
p r i o r  to t e r m i n a t i o n .

J o b  S e a r c h  - A g r o u p  of a c t i v i t i e s ,  i n c l u d i n g  job
d e v e l o p m e n t ,  d e s i g n e d  to a s s i s t  p a r t i c i p a n t s  in 
i n d e p e n d e n t l y  s e e k i n g  w o rk . A c t i v i t i e s  m a y  c o n s i s t  of 
h e l p i n g  p a r t i c i p a n t s  i d e n t i f y  an d  use job v a c a n c y  and 
r e f e r r a l  r e s o u r c e s  su ch  as c l a s s i f i e d  ads and  p u b l i c  and 
p r i v a t e  e m p l o y m e n t  a g e n c i e s ,  i n s t r u c t i o n  in c o m p l e t i n g
job a p p l i c a t i o n s ,  us e of p u b l i c  t r a n s p o r t a t i o n ,
i n t e r v i e w i n g  sk i l l s ,  etc. J o b  s e a r c h  a s s i s t a n c e  m a y  be 
p r o v i d e d  at a n y  ti m e as a p p r o p r i a t e  d u r i n g  t r a i n i n g  and 
up to s i x t y  d a y s  a f t e r  c o m p l e t i o n  of t r a i n i n g  to 
p a r t i c i p a n t s  who, b e c a u s e  of  la c k of e x p e r i e n c e ,  
c o n f i d e n c e ,  or o t h e r  p o t e n t i a l  h i n d r a n c e s  m a y  have 
d i f f i c u l t y  in o b t a i n i n g  e m p l o y m e n t  in s p i t e  of t h e ir  
a c q u i r e d  sk i l l s .

O n - t h e - J o b  T r a i n i n g  - T r a i n i n g  p r o v i d e d  by e m p l o y e r s  at 
t he ir b u s i n e s s  s i t e  in w h i c h  the p a r t i c i p a n t  is e m p l o y e d  
and  g a i n i n g  job  s k i l l s  p r o f i c i e n c y  and e x p e r i e n c e  w h i l e  
on the job. E m p l o y e r s  m a k e  a f i r m  c o m m i t m e n t  to hire 
p a r t i c i p a n t s  w h o  s u c c e s s f u l l y  c o m p l e t e  t r a i n i n g  and  to 
p r o v i d e  the n e c e s s a r y  t r a i n i n g  to p a r t i c i p a n t s  d u r i n g  the 
t e r m  of the O J T  a g r e e m e n t .  A s  c o m p e n s a t i o n  for the 
e x t r a o r d i n a r y  c o s t  of h i r i n g  an d t r a i n i n g  u n s k i l l e d  
i n d i v i d u a l s ,  e m p l o y e r s  are r e i m b u r s e d  up to and i n c l u d i n g  
f i f t y  p e r c e n t  of the c o s t  of the p a r t i c i p a n t ' s  w a g e s  for 
the d u r a t i o n  of the OJ T  t r a i n i n g  p e r i o d .  W a g e  cost
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r e i m b u r s e m e n t  to the e m p l o y e r  w i l l  not  e x c e e d  f i f t y  
p e r c e n t  of the total w a g e s  p a i d  to the p a r t i c i p a n t  d u r i n g  
the OJ T  p er io d,  but r e i m b u r s e m e n t  s c h e d u l e s  m a y  
b e d e s i g n e d  so that a hig he r rate is in e f f e c t  d u r i n g  the 
first pa r t of the t r a i n i n g  and  a l o we r rate  is in e f f e c t  
d u r i n g  the lat te r part of the  t r a i n i n g  p e r i o d .  The 
m a x i m u m  a l l o w a b l e  t r a i n i n g  p e r i o d  d u r i n g  w h i c h  e m p l o y e r s  
m a y  be r e i m b u r s e d  for w a g e s  is c o m p u t e d  by d e t e r m i n i n g  
the a p p r o p r i a t e  o c c u p a t i o n a l  c o d e  for the t r a i n i n g  
p o s i t i o n  u s i n g  the D e p a r t m e n t  of L a b o r ' s  D i c t i o n a r y  of 
O c c u p a t i o n a l  T i t l e s  (DOT), t h e n  l o c a t i n g  the e s t i m a t e d  
t r a i n i n g  l e ve l for that o c c u p a t i o n  in the S p e c i f i c  
V o c a t i o n a l  P r e p a r a t i o n  E s t i m a t e d  for O c c u p a t i o n s  in the  
U.S. D e p a r t m e n t  of La bor  (DOT) (SVP). T h e  SVP l e v e l  is 
c o n v e r t e d  to m a x i m u m  h o u r s  in a c c o r d a n c e  w i t h  S D A  
e s t a b l i s h e d  p o l i c i e s .

S u p p o r t i v e  S e r v i c e s  - T h e  f o l l o w i n g  s e r v i c e s  m a y  be 
p r o v i d e d  to p a r t i c i p a n t s  w h e n  d e t e r m i n e d  as n e c e s s a r y  to 
e n a b l e  t h e m  to p a r t i c i p a t e  in t r a i n i n g  a c t i v i t i e s  u n d e r  
this Plan:

S h o r t  t e r m  c h i l d  care 
T r a n s p o r t a t i o n  e x p e n s e s  
L o d g i n g  and m e a l s  e x p e n s e s
M i n o r  m e d i c a l / d e n t a l  s e r v i c e s  w h e n  d e e m e d  n e c e s s a r y  
for p e r s o n  to p a r t i c i p a t e  in J T P A  or r et a i n  a job 
To o l s ,  w o r k c l o t h e s ,  u n i f o r m s ,  s a f e t y  e q u i p m e n t ,  
etc. n e c e s s a r y  to p a r t i c i p a t e  in t r a i n i n g  a n d  
p e r f o r m  d u t i e s  on the job

S u p p o r t i v e  s e r v i c e s  ma y  be p r o v i d e d  to p a r t i c i p a n t s  
d u r i n g  t r a i n i n g  and up to s i y t y  d a y s  f o l l o w i n g  c o m p l e t i o n  
of t r a i n i n g  and p r i o r  to t e r m i n a t i o n , E f f o r t s  w i l l  be
m a d e  to s e c u r e  t h e s e  s e r v i c e s  t h r o u g h  l i n k a g e s  an d  
c o o r d i n a t i o n  w i t h  ot her  a g e n c i e s  an d  p r o v i d e r s  w i t h i n  the 
s e r v i c e  a r e a  w h e n e v e r  p o s s i b l e .

Wor k E x p e r i e n c e  - T h i s  a c t i v i t y  c o n s i s t s  of p r o v i d i n g  
paid wo r k for p u r p o s e s  of d e v e l o p i n g  g e n e r a l  w o r k  h a bi ts , 
a t t i t u d e s ,  and s k i l l s  and  m ay  be c o n d u c t e d  w i t h  th e 
p a r t i c i p a n t  p l a c e d  at a g o v e r n m e n t a l  or p r i v a t e  
n o n - p r o f i t  woi > si te  as a "g ue s t  w o r k e r "  or w i t h  the 
p a r t i c i p a n t  p l a c e d  on a w o r k  c r e w  e n g a g e d  in a c o m m u n i t y  
i m p r o v e m e n t  p r o j e c t .  C o m p e n s a t i o n  is p r o v i d e d  to the 
p a r t i c i p a n t  at the p r e v a i l i n g  m i n i m u m  or e n t r y  l eve l 
wage. W o r k  e x p e r i e n c e  w i l l  not  be c o n d u c t e d  w i t h  
p r i v a t e - f o r - p r o f i t  e m p l o y e r s .



L i m i t e d  W o r k  E x p e r i e n c e  - L i m i t e d  w o r k  e x p e r i e n c e  w il l 
be o f f e r e d  in c e r t a i n  s i t u a t i o n s  w h e r e  it is an 
a p p r o p r i a t e  s u p p l e m e n t a l  a c t i v i t y .  T o q u a l i f y  as a 
l i m i t e d  wor k e x p e r i e n c e ,  the f o l l o w i n g  r e q u i r e m e n t  w i l l  
be met:

Th e p a r t i c i p a n t  c a n n o t  be e n r o l l e d  in L i m i t e d  Work 
E x p e r i e n c e  for m o r e  t h a n  six  m o n t h s ,  th i s p e r i o d  tc be 
c a l c u l a t e d  in c a l e n d a r  da ys  f r o m  the d a t e  of e n r o l l m e n t  
in tht. wo r k e x p e r i e n c e  pr og ra m;

Th e p a r t i c i p a n t  c a n n o t  be e n r o l l e d  in any o t h er  w o r k  
e x p e r i e n c e  a c t i v i t y  f o l l o w i n g  p a r t i c i p a t i o n  in a L i m i t e d  
W or k E x p e r i e n c e  pr og ra m;

The  p a r t i c i p a n t  m u s t  be s i m u l t a n e o u s l y  p a r t i c i p a t i n g  in 
c l a s s r o o m  or o t he r t r a i n i n g  a c t i v i t i e s ;

Th e c o m b i n a t i o n  of w o r k  e x p e r i e n c e  and o t h e r  t r a i n i n g  
a c t i v i t i e s  m u s t  be p r e p l a n n e d  and d e s c r i b e d  in an 
E m p l o y a b i l i t y  D e v e l o p m e n t  P l a n  s i g n e d  by the p a r t i c i p a n t  
p r i o r  to e n r o l l m e n t  in the L i m i t e d  W o r k  E x p e r i e n c e  
pro g ra m,  and;

C o m p e n s a t i o n  to p a r t i c i p a n t s  in t h e  wo rk  e x p e r i e n c e  
a c t i v i t y  d o e s  not e x c e e d  the p r e v a i l i n g  e n t r y  level wa g e 
for the same  o c c u p a t i o n  in the sa m e labor m a rk e t.

The p e r c e n t a g e  of time  s p e n t  i n r the wo rk  e x p e r i e n c e  
c o m p o n e n t  of a L i m i t e d  W o r k  E x p e r i e n c e  p r o g r a m  s h o u l d  no t 
e x c e e d  f i f t y  p e r c e n t ,  h o w e v e r ,  mi x  can be daily, 
s p e c i f i e d  days  w i t h i n  a week, or by a l t e r n a t i n g  w e e k s  as 
d e t e r m i n e d  m o s t  f e a s i b l e  in the E m p l o y a b i l i t y  D e v e l o p m e n t  
Plan. The  o th er  t r a i n i n g  a c t i v i t y  or a c t i v i t i e s  w h i c h  
c an be c o m b i n e d  w i t h  the w o r k  e x p e r i e n c e  c o m p o n e n t  are 
i n s t i t u t i o n a l  or c l a s s r o o m  s k i l l s  t ra i n i n g ,  r e m e d i a l  
e d u c a t i o n  and b a s i c  s k i l l s  t r a i n i n g .

U p g r a d i n g  - T r a i n i n g  for e l i g i b l e  i n d i v i d u a l s  w ho  are 
e m p l o y e d  in e n t r y  le vel or l o w  p a y i n g  jobs w i t h  l it t l e  or 
no o p p o r t u n i t y  for a d v a n c e m e n t .  A c t i v i t i e s  are d e s i g n e d  
to e q u i p  the p a r t i c i p a n t  to a d v a n c e  to a b e t t e r  pa yi ng,  
mo r e r e s p o n s i b l e  p o s i t i o n  w i t h  is or her e m p l o y e r .  
P a r t i c i p a n t s  in u p g r a d i n g  p r o g r a m s  a r e  t h o s e  who  c a n n o t  
a c h i e v e  such a d v a n c e m e n t  w i t h o u t  o u t s i d e  i n t e r v e n t i o n  and 
t r ai ni ng . E m p l o y a b i l i t y  D e v e l o p m e n t  P l a n s  for such 
p a r t i c i p a n t s  w i l l  i d e n t i f y  th e b a r r i e r s  to e m p l o y m e n t  or 
a d v a n c e m e n t  and o u t l i n e  a t r a i n i n g  a p p r o a c h  to o v e r c o m e  
them. A p p r o a c h e s  to u p g r a d i n g  m a y  inc lu de , but are not 
l i m i t e d  to, i n s t i t u t i o n a l  s ki ll s, o n - t h e - j o b ,  r e m e d i a l  
e du c a t i o n ,  and b a s ic  s k i l l s  t r a i n i n g .
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R e t r a i n i n g  - T r a i n i n g  for c u r r e n t l y  or p r e v i o u s l y  
e m p l o y e d  i n d i v i d u a l s  w h o  are a b o u t  to be laid off or ha ve  
b ee n lai d of f and  are  u n l i k e l y  to f i n d  o the r e m p l o y m e n t  
in their c u r r e n t  o c c u p a t i o n .  P r o g r a m  a c t i v i t i e s  w i l l  be 
d e s i g n e d  to a s s i s t  p a r t i c i p a n t s  in a c q u i r i n g  o c c u p a t i o n a l  
s k i l l s  for w h i c h  t h e r e  is a l a b o r  m a r k e t  d e m a n d  and m a y  
inc lu de,  bu t  a r e  no t  l i m i t e d  to, i n s t i t u t i o n a l  s k il ls , 
o n - t h e - j o b ,  r e m e d i a l  e d u c a t i o n ,  b a s i c  sk il ls , and job 
s e a r c h  t r a i n i n g ,  job d e v e l o p m e n t ,  a n d  s u p p o r t i v e  s e r v i c e s .

V o c a t i o n a l  E x p l o r a t i o n  - T h i s  a c t i v i t y  w i l l  p r o v i d e  
i n d i v i d u a l s  h a v i n g  l i t t l e  or no e x p e r i e n c e  in the l a b o r  
m a r k e t  w i t h  a b r o a d e r  o c c u p a t i o n a l  k n o w l e d g e  so th ey  have 
a b e t t e r  u n d e r s t a n d i n g  of th e o p t i o n s  a v a i l a b l e  to t h e m  
and can  m a k e  m o r e  i n f o r m e d  v o c a t i o n a l  d e c i s i o n s .  Y o u t h  
are the  m o s t  l i k e l y  to b e n e f i t  f r o m  this t r a i n i n g ,  
h o w e v e r  s o m e  o l d e r  i n d i v i d u a l s  w h o  h a v e  not b e e n  in the 
wo r k  f o r c e  m a y  a l s o  be e l i g i b l e .  A c t i v i t i e s  w i l l  e x p o s e  
p a r t i c i p a n t s  to s e v e r a l  o c c u p a t i o n s  or o c c u p a t i o n a l  
c l u s t e r s  a n d  c a n  i n c l u d e  c l a s s r o o m  i n s t r u c t i o n ,  l ec tu r e s ,  
v i s i t s  to w o r k  sites, s h o r t  t e r m  a s s i g n m e n t s  w i t h  
e m p l o y e r s ,  c o n d e n s e d  i n s t r u c t i o n  at v o c a t i o n a l  t r a i n i n g  
c e n t e r s ,  or o t h e r  a c t i v i t i e s  w h i c h  i n f o r m  p a r t i c i p a n t s  
a b o u t  th e  t o o l s  an d s k i l l s  n e c e s s a r y  for v a r i o u s  
o c c u p a t i o n s .  T h e  s h o r t  t e r m  w o r k  a s s i g n m e n t  a c ti vi ty ,  
for w h i c h  p a r t i c i p a n t s  m a y  r e c e i v e  c o m p e n s a t i o n ,  w i l l  be 
of a d e q u a t e  d u r a t i o n  to a l l o w  p a r t i c i p a n t s  to a t t a i n  a 
b a s i c  u n d e r s t a n d i n g  of th e o c c u p a t i o n (s ), but  not l e n g t h y  
e n o u g h  for the p a r t i c i p a n t ' s  p r e s e n c e  at th e job si te  to 
s u b s t a n t i a l l y  b e n e f i t  the e m p l o y e r .  T h i s  a c t i v i t y  is not 
i n t e n d e d  to p r o v i d e  p a r t i c i p a n t s  w i t h  h i g h e r  e m p l o y m e n t  
or incom e; c o m p e n s a t i o n  is p r o v i d e d  in o r d e r  th a t the 
wo r k a s s i g n m e n t  s i m u l a t e  an e m p l o y m e n t  s i t u a t i o n .  Th is  
a c t i v i t y  is g e n e r a l l y  i n c o r p o r a t e d  in the y o u t h  
c o m p e t e n c i e s  p r o g r a m  as a m e t h o d  of o b t a i n i n g  wo r k 
m a t u r i t y  s k i l l s .

I n d u s t r y  S p e c i f i c  T r a i n i n g  - A  t r a i n i n g  p a c k a g e  that  is 
t a i l o r e d  to m e e t  the n e e d s  of a s p e c i f i c  i n d u s t r y  in 
w h i c h  the  i n d u s t r y  w o u l d  be c l o s e l y  i n v o l v e d  in d e s i g n  
a nd o p e r a t i o n .  T h e f o c u s  is e c o n o m i c  d e v e l o p m e n t :  
r e t a i n i n g  in or a t t r a c t i n g  to the s e r v i c e  d e l i v e r y  a r e a  
hi g h g r o w t h  i n d u s t r y  t h r o u g h  the a v a i l a b i l i t y  of t r a i ne d,  
q u a l i f i e d  e m p l o y e e s .  S u c h  a p r o g r a m  w o u l d  not  r e q u i r e  
f i r m  e m p l o y e r  c o m m i t m e n t s  to h i r e  s p e c i f i c  g r a d u a t e s ,  
h o w e v e r  p a r t i c i p a n t s  m u s t  h a v e  a r e a s o n a b l e  e x p e c t a t i o n  
of e m p l o y m e n t  w i t h i n  t h e  i n d u s t r y  u p o n  s u c c e s s f u l  
c o m p l e t i o n  of t r a i n i n g .  I n d u s t r y  s p e c i f i c  t r a i n i n g  w o u l d  
be c l o s e l y  l i n k e d  to l o c a l  e c o n o m i c  d e v e l o p m e n t  
a c t i v i t i e s .
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C u s t o m i z e d  T r a i n i n g  - A t r a i n i n g  p r o g r a m  s i m i l a r  in 
d e s i g n  to i n d u s t r y  s p e c i f i c  t r a i n i n g ,  but i n t e n d e d  to 
m e e t  the  s p e c i f i c  n ee ds  of a p a r t i c u l a r  e m p l o y e r  or g r o u p  
of e m p l o y e r s ,  r at h e r  than an i n d u s t r y  as a wh o le . This 
type of h i g h l y  s p e c i a l i z e d  t r a i n i n g  p r o g r a m  w o u l d  r e q u i r e  
a f i r m  c o m m i t m e n t  by the e m p l o y e r  to h i r e  p a r t i c i p a n t s  
w h o  s u c c e s s f u l l y  c o m p l e t e  t r a i n i n g .

J o b  C o u n s e l i n g  - The S D A wi ll,  as a p p r o p r i a t e ,  p r o v i d e  
a s s i s t a n c e  to p a r t i c i p a n t s  in a s s e s s i n g  s k i l l s  and 
c a p a b i l i t i e s ,  i d e n t i f y i n g  J T P A  p a r t i c i p a t i o n  o b j e c t i v e s ,  
and d e v e l o p i n g  an e m p l o y a b i l i t y  p l a n  for a c h i e v i n g  t h os e  
o b j e c t i v e s .  Jo b  c o u n s e l i n g  r e s p o n s i b i l i t i e s  al so  in c l u d e  
o v e r s e e i n g  the p a r t i c i p a n t ' s  e n r o l l m e n t ,  t r a i n i n g  
a s s i g n m e n t s ,  c o m p l e t i o n s ,  and  t e r m i n a t i o n  for c o n s i s t e n c y  
w i t h  the e m p l o y a b i l i t y  p lan .

O u t r e a c h  - A c t i v i t i e s  to i n f o r m  p l a n n e d  b e n e f i c i a r i e s  
of the p r o g r a m  of the a v a i l a b i l i t y  of s e r v i c e s  i n c l u d e  
m e d i a  and  n e w s p a p e r  a d v e r t i s e m e n t  and p u b l i c  s e r v i c e  
a n n o u n c e m e n t s ,  p o s t e r s ,  i n t e r a g e n c y  a g r e e m e n t s  for 
r e f e r r a l s ,  and  i n f o r m a t i o n a l  e x c h a n g e s  w i t h  ot her  s e r v i c e  
a g e n c i e s  th at  m a y  h a v e  c o n t a c t  w i t h  p o t e n t i a l l y  e l i g i b l e  
i n d i v i d u a l s  wh o m i g h t  b e n e f i t  f r o m  J T P A  s e r v i c e s .

F o l l o w - u p  S e r v i c e s  - P a r t i c i p a n t s  p l a c e d  in
u n s u b s i d i z e d  e m p l o y m e n t  are  c o n t a c t e d  at some  p o in t 
( g e n e r a l l y  90 days) f o l l o w i n g  p l a c e m e n t  for p u r p o s e s  of 
d e t e r m i n i n g  t h ei r c u r r e n t  e m p l o y m e n t  statu s,  d i s c u s s i n g  
an y d i f f i c u l t i e s  t h e y  m a y  be e x p e r i e n c i n g  in o b t a i n i n g  or 
r e t a i n i n g  a job, and a s s e s s i n g  t h e ir  n e e d  for a d d i t i o n a l  
or o n g o i n g  s e r v i c e s  F o l l o w - u p  s e r v i c e s  are  c o n s i d e r e d  an 
a d j u n c t  to job c o u n s e l i n g  and e s s e n t i a l  to d e t e r m i n i n g  
the e f f e c t i v e n e s s  of the t r a i n i n g  p r o v i d e d  by the S D A  and
its v e n d o r s .  F o l l o w - u p  m a y  be c o n d u c t e d  in p e rs o n,  by
t e l e p h o n e ,  or by ma il,

P r e - E m p l o y m e n t  W o r k  M a t u r i t y  Y o u t h  C o m p e t e n c i e s  - T he  
A l a s k a  S t a t e w i d e  SDA  ha s e s t a b l i s h e d  s p e c i a l  y o u t h
p r o g r a m s  an d  a c o m p e t e n c y  s y s t e m  for the 
P r e - e m p l o y m e n t / W o r k  M a t u r i t y  S k i l l s  c o m p e t e n c y  a r e a  so 
that  y o u t h  m a y  r e c e i v e  c r e d i t  for m a r k e t a b l e  s k i l l s  
a c h i e v e d  in the p r o g r a m .  U n d e r  th i s c o n c e p t  e m p l o y e r s  
are d e f i n i n g  p r i v a t e  s e c t o r  n e e d s  c o n c e r n i n g  w o r k e r  
s k i l l s  an d c h a r a c t e r i s t i c s ,  r e d u c i n g  t h ei r  s c r e e n i n g  and 
t r a i n i n g  c o s t s  an d a s s u r i n g  a b e t t e r  p r e p a r e d  em pl oy ee .
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B a s i c  S k i l l s  Y o u t h  C o m p e t e n c i e s  - In 1987, the A l a s k a  
S t a t e w i d e  P r i v a t e  I n d u s t r y  C o u n c i l  a d o p t e d  a B a s i c  S k i l l s  
C o m p e t e n c i e s  S y s t e m  for Yo ut h .  T he  p u r p o s e  is to p r o v i d e  
t r a i n i n g  in b a s i c  s ki lls , w h i c h  w e r e  d e f i n e d  as reading, 
m a t h  an d  w r i t t e n  c o m m u n i c a t i o n  to t h o s e  p a r t i c i p a n t s  w i t h  
i d e n t i f i e d  d e f i c i e n c i e s  an d to do so in a w a y  w h i c h  wi l l 
d e m o n s t r a t e  the i m p o r t a n c e  of b a s i c  s k i l l s  in e m p l o y m e n t  
and d a i l y  l i v i n g  s i t u a t i o n s .  P r i o r i t y  for s e r v i c e  wi l l 
be g i v e n  to t h o s e  wh o  are ou t of s ch oo l.  E x p e c t e d  
o u t c o m e s  for b a s i c  s k i l l s  t r a i n i n g  p a r t i c i p a n t s  w i l l  be 
a c a d e m i c  i m p r o v e m e n t  a n d  i n c r e a s e d  e m p l o y a b i l i t y ,  
u n s u b s i d i z e d  e m p l o y m e n t  or p r e p a r a t i o n  for o c c u p a t i o n a l  

s k i l l s  t r a i n i n g .

T h e  S D A  r e q u i r e s  th at  y o u t h  c o m p e t e n c y  s y s t e m s  o p e r a t e d  by 
s e r v i c e  p r o v i d e r s  i n c l u d e  the f o l l o w i n g  e l e m e n t s  in o rd er  for 
the t e r m i n a t i o n  f r o m  su c h a p r o g r a m  to be r e p o r t e d  as a 
c o m p e t e n c y  a t t a i n m e n t :

T h e  s k i l l s  to be a t t a i n e d  c o n f o r m  to the P I C - r e c o g n i z e d  
c o m p e t e n c y  s t a t e m e n t s  for t h a t  c o m p e t e n c y  area, i.e., 
p r e e m p l o y m e n t / w o r k  m a t u r i t y ,  and  b a s i c  skill s;

A s s e s s m e n t  of p a r t i c i p a n t s  p r i o r  to e n r o l l m e n t  to 
d e t e r m i n e  d e f i c i e n c i e s  in c o m p e t e n c i e s  for w h i c h  t r a i n i n g  
is n e ed ed ;

S t a t e m e n t s  of s k i l l s  a t t a i n m e n t  in m e a s u r a b l e ,  
q u a n t i f i a b l e  terms;

D o c u m e n t a t i o n  of s k i l l s  a t t a i n m e n t  t h r o u g h  E m p l o y a b i l i t y  
D e v e l o p m e n t  P l a n s  that a s s i g n  p a r t i c i p a n t s  to a p p r o p r i a t e  

l e a r n i n g  a c t i v i t i e s ;

E v a l u a t i o n  a n d s u b s t a n t i a t i o n  of c o m p e t e n c y  a t t a i n m e n t  
t h r o u g h  p o s t p r o g r a m  t e s t i n g  or a s s e s s m e n t ;

A w a r d  of c e r t i f i c a t e  of  c o m p l e t i o n  and c o m p e t e n c y  
a t t a i n m e n t  to p a r t i c i p a n t s .

To  m e e t  s o m e  of the s p e c i a l  n e e d s  of e l i g i b l e  y o u t h  the 
S t a t e w i d e  S D A  w i l l  offer, in a d d i t i o n  to the p r e c e d i n g  
a c t i v i t i e s ,  the f o l l o w i n g  p r o g r a m  m o d e l s :

P r e - E m p l o y m e n t  S k i l l s  T r a i n i n g  - T h i s  p r e v o c a t i o n a l  
p r o g r a m  for y o u t h  an d i n d i v i d u a l s  a g e s  14 and 15 wi ll  
p r e p a r e  p a r t i c i p a n t s  for v o c a t i o n a l  d e c i s i o n  m ak i ng , job 
s e e k i n g ,  s e l f - s u f f i c i e n c y ,  an d e n t r y  l e ve l e m p l o y m e n t .  
P a r t i c i p a t i o n  in su ch  a p r o g r a m  is l i m i t e d  to two 
h u n d r e d h o u r s . Th e f o c us  w i l l  be on i n s c h o o l  y o u t h  w i t h
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the i n t e n t i o n  of e a r l y  i n t e r v e n t i o n  for t h o s e  w h o  m a y  be 
at risk in the la bor m a r k e t  t h r o u g h  f a i l u r e  to m e e t  
e s t a b l i s h e d  a c a d e m i c  s t a n d a r d s  or the p o s s i b i l i t y  of 
d r o p p i n g  o u t  of the e d u c a t i o n  s y s t e m  a l t o g e t h e r .  
A c t i v i t i e s  m a y  i n cl ud e any or al l of the f o l l o w i n g :

a s s e s s m e n t ,  testing , an d c o u n s e l i n g  
o c c u p a t i o n a l  ca re er  and v o c a t i o n a l  e x p l o r a t i o n ,  
i n c l u d i n g  s h o rt  term work  a s s i g n m e n t s  
jo b s e a r c h  a s s i s t a n c e
job h o l d i n g  and s u r v i v a l  s k i l l s  t r a i n i n g  
b a s i c  life s k i l l s  t r a i n i n g  
r e m e d i a l  e d u c a t i o n  
l ab or  m a r k e t  i n f o r m a t i o n  
j o b - s e e k i n g  sk i l l s  t r a i n i n g

The P r e - e m p l o y m e n t  S k i l l s / W o r k  M a t u r i t y  C o m p e t e n c i e s  
a p p r o v e d  by the P r i v a t e  I n d u s t r y  C o u n c i l  m e e t s  the 
r e q u i r e m e n t s  of th i s p r o g r a m  mo d el .

E n t r y  E m p l o y m e n t  E x p e r i e n c e  - T h i s  p r o g r a m  wi ll  a s s i s t  
y o u t h  In d e v e l o p i n g  work  ha b i t s ,  f a m i l i a r i z e  t h e m  w i t h  
the w o r k p l a c e  e n v i r o n m e n t ,  and  g i v e  t h e m  a c t u a l  
e m p l o y m e n t  e x p e r i e n c e .  P a r t i c i p a n t s  m u s t  m e e t  T i t l e  IIA 
e l i g i b i l i t y  c r i t e r i a  an d  a d d i t i o n a l l y :

h a v e  c o m p l e t e d  p r e e m p l o y m e n t  s k i l l s  t r a i n i n g  or its 
e q u i v a l e n t
h a v e  n o t  r e c e n t l y  he l d a " r e g u l a r  p a r t - t i m e  or 
s u m m e r  job for m o r e  t h a n  250 h o u r s  of pa id  
e m p l o y m e n t ,  and
ar e e n r o l l e d  in a s e c o n d a r y  s c h o o l  or i n s t i t u t i o n  
o f f e r i n g  a c e r t i f i e d  hi gh  sc ho ol  e q u i v a l e n c y  
p r o g r a m  and are m e e t i n g  or h a v e  met  the m i n i m u m  
a c a d e m i c  and a t t e n d a n c e  r e q u i r e m e n t s  of that sc hoo l 
or p r o g r a m  d u r i n g  the m o s t  r e c e n t  t e r m

Two t y p e s  of e n t r y  e m p l o y m e n t  e x p e r i e n c e  m a y  be offere d:

f u l l  a n d  p a r t - t i m e  e m p l o y m e n t  w i t h  p u b l i c  an d 
p r i v a t e  n o n - p r o f i t  a g e n c i e s  in w h i c h  the 
p a r t i c i p a n t  wi ll  be e n g a g e d  in c o m m u n i t y  
i m p r o v e m e n t  s e r v i c e s .  T h e r e  is no e x p e c t a t i o n  tha t 
p a r t i c i p a n t s  wil l be e m p l o y e d  by the a g e n c y  up on  
c o m p l e t i o n  of the t r a i n i n g  a c t i v i t y ,

e m p l o y m e n t  w i t h  p r i v a t e - f o r - p r o f i t  b u s i n e s s e s  in 
p o s i t i o n s  for w h i c h  the p a r t i c i p a n t  w o u l d  not 

n o r m a l l y  be hi red . It  is e x p e c t e d  t h a t  e m p l o y e r s  
w i l l  hi r e p a r t i c i p a n t s  u p o n  s u c c e s s f u l  c o m p l e t i o n  
of t r a i n i n g ;  ho w e v e r  a f i r m  c o m m i t m e n t  to h i r e  is 
not a p r e r e q u i s i t e  as it is w i t h  o n - t h c - j o b  
t r a i n i n g ,

-11-



V, TARGET POPULATION

T h e  S D A  p r o p o s e s  to s e r v e  s p e c i f i c  t a r g e t t e d  s e g m e n t s  of the 
e l i g i b l e  p o p u l a t i o n  at c e r t a i n  l e v e l s  a p p r o x i m a t i n g  their 
i n c i d e n c e  in th e  o v e r a l l  e l i g i b l e  p o p u l a t i o n .

T i t l e  II - P r o g r a m  
Yea r 88

P r o g r a m  
Ye a r 89

1. N u m b e r  (and
P e r c e n t a g e )  of
E s t i m a t e d
E c o n o m i c a l l y
D i s a d v a n t a g e d
P o p u l a t i o n
W i t h i n  SD A

S D A  Go al  
for
T e r m i n a t i o n s

SDA G o a l  
for
T e r m i n a t i o n s

E l i g i b l e  P o p u l a t i o n 2 5 , 0 5 6 ( 1 0 0 % )  ‘ 830 (100%) 905 (100%)

F e m a l e 12 ,72 2 (51%) 373 (45%) 407 (45%)

1 4- 15 Year  O l d s 1,477 (1%) 63 (7.6%) 69 (7.6%)

B l a c k [ 'u 8 (1%) 9 (1%)
H i s p a n i c [ 1,174 (4.6%) 12 (1.5%) 14 (1.5%)

A s i a n [ 16 (2%) 18 (2%)
A l a s k a n  N a t i v e 14,110 (56%) 467 (56.3%) 510 (56.3%)
S c h o o l  D r o p o u t 9,654 (38%) 165 (20%) 181 (20%)
S t u d e n t 2,761 (11%) 279 (33.6%) 304 (33.6%)
H i g h  Sc h o o l  or a b o v e 10, 43 9 (41%) 346 (41.7%) 377 (41.7%)
H a n d i c a p p e d * 6,811 (28%) 146 (17.6%) 159 (17.6%)
W e l f a r e  R e c i p i e n t * * 12 .72 3 (51%) 181 (21.8%) 197 (21.8%)
UI C l a i m a n t 7,086 (28%) 83 (10%) 90 (10%)

* I n c l u d e s  N o n - E c o n o m i c a l l y D i s a d v a n t a g e d I n d i v i d u a l s
** I n c l u d e s  F o o d  S t a m p  R e c i p i e n t s

T i t l e  I IB - In P r o g r a m  Y e a r  1988, it is e s t i m a t e d  th at  
850 yo u t h ,  a g e s  14 thru 21 w i l l  be s e r v e d  in the S u m m e r  
Y o u t h  E m p l o y m e n t  P r o g r a m .  In P r o g r a m  Y e a r  1989, s e r v i c e  
s h o u l d  be a p p r o x i m a t e l y  the  same.

T i t l e  III - In p r o g r a m  y e a r  1988, it is e s t i m a t e d  that  
48 D i s l o c a t e d  W o r k e r s  w i l l  be s e r v e d  in the T i t l e  III 
p r o g r a m .  B a r r i n g  r e c e i p t  of a d d i t i o n a l  or d i s c r e t i o n a r y  
T i t l e  III fun ds , a s i m i l a r  l e v e l  of e n r o l l m e n t s  w i l l  be 
p r o j e c t e d  in 1989.

3% O l d e r  W o r k e r s  - In p r o g r a m  y e a r  1988, it is e s t i m a t e d  
that 40 p a r t i c i p a n t s ,  55 and o l d e r  w i l l  be s er v e d  by the 
3% O l d e r  W o r k e r s  P r o g r a m .  In P r o g r a m  Y e a r  1989, th e 
e s t i m a t e d  n u m b e r  of p a r t i c i p a n t s  is 38.
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V I . P E R F O R M A N C E  G O A L S

Th e  f o l l o w i n g  r e f l e c t ;  the S D A ' s  p e r f o r m a n c e  g o a l s  for the T i t l e  
IIA p r o g r a m  for p r o g r a m  y e a r s  88 an d 89. (The s p e c i f i c  
P e r f o r m a n c e  S t a n d a r d s  as r e p r e s e n t e d  h e r e  do n ot  a p p l y  fo r the 
ot he r t it le p r o g r a m s ,  h e n c e  th eir o m i s s i o n  fr o m th i s se ct i o n ) .

P e r f o r m a n c e  C a t e g o r y P Y  88 PY 89

A d u l t  E n t e r e d  E m p l o y m e n t  R a t e 68 .2 % 6 8 .5 %
A v e r a g e  W a g e  at P l a c e m e n t $ 7 .5 0 $ 7 .7 5
W e l f a r e  E n t e r e d  E m p l o y m e n t  R a t e 60% 60%
C o s t  per A d u l t  E n t e r e d  E m p l o y m e n t $ 43 00 $ 4 3 0 0
Y o u t h  E n t e r e d  E m p l o y m e n t  R a t a 2 9. 1% 30%
Y o u t h  P o s i t i v e  T e r m i n a t i o n  R a t e 7 5 .2 % 76%
Co st  per Y o u t h  P o s i t i v e  T e r m i n a t i o n $ 2 50 0 $3 00 0
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