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C O M M I T T E E  CALENDAR:

H B  213: "An A c t  r e l a t i n g  to a l l o c a t i o n  of f e d e r a l - a i d
h i g h w a y  funds; and p r o v i d i n g  for an e f f e c tive
d a t e . "

S B  25am: "An A c t  p r o v i d i n g  a special a s s e s s m e n t  for
p r i v a t e  a i r ports op en for p u b l i c  use; and 
p r o v i d i n g  for an e f f e c t i v e  date."

CSSB 125am: "An A c t  r e l a t i n g  to the A l a s k a  M a r i n e
T r a n s p o r t a t i o n  A d v i s o r y  Board."

F OR '.'HIS M E E T I N G  Y O U  HAVE:

A  folder on H B  213 t h a t  includes:
* a c o p y  of the c o m m i t t e e  s u b s t i t u t e  for H B  213
* a s e c t i o n a l  analysis
* a l e t t e r  of intent
* a fiscal n o t e  on CSHB 213 from D O T/PF
* a c o p y  of HB 213
* a fiscal n o t e  & p o s i t i o n  p a p e r  on K B  213 from DOT/PF
* i n f o r m a t i o n  from the s i x - y e a r  capital p l a n
* a c l a s s i f i c a t i o n  of r o a d  m i l e s  w i t h i n  A l a s k a
* a l e t t e r  from t h e  Ass't. D i v i s i o n  A d m i n i s t r a t o r  of the 

F e d e r a l  H i g h w a y  A d m i n i s t r a t i o n
* a r e p o r t  on H B  213 from Rep. H o f f m a n
* m i n u t e s  from the 4/13, 4/15 & 5/4 p u b l i c  h e a r i n g s  of 

H B  213

A  f o lder on SB 2 5 a m  that includes:
* a c o p y  of SB 25 am
* a fiscal note from the D OT/PF
* m i n u t e s  from the H o u s e  C o m m  & R e g i o n a l  A f f a i r s  p u b l i c  

h e a r i n g  on SB 25am
* two l e tters of support
* an e d i t o r i a l  from t he Da ily Ne ws M i n e r

A  folder on CSSB 125am t h a t  includes:
* a c o p y  of CSSB 125am
* a m e m o r a n d u m  from Sen. D un can
* a fiscal note & p o s i t i o n  p a p e r  from D O T/PF
* t w o  n e w s p a p e r  articles
* an e x c e r p t  from the s t a t u t e s  e f f e c t e d  b y  CSSB 125 am
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F in a n c e  

R e s o u r c e s  
B u d g e t  a n d  A u d it

M E M O R A N D U M

DATE: April 6, 1987

TO: R e p r esentativ e Bette Cato
Chairma n
House <Corhmittee on T r a n sport ation

FROM: S e n a t o N j n m  Duncan

SUBJECT: SB 1S5, Marine Transpor tation Advisory Board

I respectfully request a hearing for this bill at your earliest 
convenience. I am forwarding information to be used as backup 
for this legislation.

The creation of the Marine Transpo rtation Advisory Board will 
guarantee that passengers who use the M arine  Highway System, 
along with mer chants who depend on the system for freight, will 
have a voice in the systems level of service.

Because the Alaska Marine Highway System is used by so many 
people, both in South Central Alaska and in Southeast, it is 
imperative they have a mechanism in which their concerns are
considered. As has been the case in many private sector
transportation organizations, an advisory board has p roven to be 
an entity the public can focus on that takes into consid e r a t i o n  
their real needs. It is important that a formal c i t i z e n s’ group 
review budget-induced schedule changes in the system and make 
recomm endations on potential changes that might have less of an
effect on the public. More over, citi zen advisory b o ards tend to
bring out many good ideas that will enhance an o r g a n i z a t i o n’s 
ability to operate effeciently.

The Marine Transp ortation Advisory Board will consist of five 
members from which at least three come from communities served by 
the Alaska Marine Highway System.
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C O N T I N U A T I O N  o f  F IS C A L  N O T E  A N A L Y S IS

For Bill/Resolution No. - sr i?5

The propo sed legislation creates an A d v i s o r y  Board for the A l a s k a  
M a r i n e  H i ghway System, with five m e m b e r s  to serve w i t h o u t  
compensation. N e c e s s a r y  costs, therefore, are limited to those 
of c onductin g the Board 's meetings. A f t e r  two fami li a r i z a t i o n  
m e e t i n g s  to be held in Juneau d u r i n g  the first three months, 
r e g ular m e e ti ngs will be held on a q u a r terly basis. The 
e f f e ctive  date is assumed to be July  1, 1987.

An annual inflation factor of 5% has b e e n  incl uded b e g i n n i n g  in 
FY 89. Costs have be en r e duce d 1 for FY 89 to ref lect a total of 
four q u a r te rly meetings, three to be h e l d  in S o u t h e a s t  A l a s k a  and 
one in Southcentral.

FY 88 COSTS

Travel $ 1 6 .0

T ransp o r t a t i o n  and per d i e m  for ? 13.5 
five Board members

T ransp o r t a t i o n  and per d i e m  for 
AMHS staff to attend Board 
meetings (locations other than 
Juneau)

2 .5

Contractual Services 2.5

Public Notice A d v e r t i s i n g

Total $ 18.5

2
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2
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Dept, o f Transportation & Public Facilities

P o s i t i o n  P a p e r

BILL N O :  SB 125

TITLE: Alaska Marine Highway System
A d v i sory Board

The Department of Transp o r t a t i o n  and Public Facilities has 
reviewed the subject bill. We endorse the concept and will 
welcome the input from the Advisory Board.

The bill does contain some language which  we feel would imply a 
role for the Advisory  Board which is c ontrary to our desires.

On page 3, Section 19.65.150 Duties (1) directs the Board to 
coordinate with the G o v ernor and Legislature. We feel a more 
productive approach would be to coordinate with the Governor  and 
Commiss ioner through a direct contact with the Director of Alaska 
Marine Highway System.

Other than this o^c change that which we feel will provide a more 
useful role for the Board we support its' existence and encourage 
support for the passage of the Bill and funding of the program.

A P P R O V E D :  Mark S. Hickey

Commissioner

DATE: ^ / n l & n

For further information call Susan Fleischhauer at 46F-3900.
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Duncan proposes ferry advisory board
By CHUCK KLEESCHULTE
T M  JUNEAU 2MP>TC !' . ‘

In an effort to guarantee that 
freight and passenger users get some 
voice in future schedule reductions 
facing the Alaska Marine Highway ' 
System, Juneau Sen. Jim Duncan 
this morning introduced legislation 
setting up a citizens’ advisory board.

The Democrat said he brieves it 
is important that a formal citizens’ 
group review budget-induced sched­
ule changes in the ferry system and 
make recommendations on potential 
changes that might have less of an 
effect on the public.

‘‘What I see coming is a reduced

level of service, but it is important 
that tc- evaluate p!nn>r front a usor’e 
perspective so that freight and pas-' 
sengers get a level of service that 
takes their real needs into considera­
tion,”  said Duncan this morning.

He said under his plan five public 
members -  at least three from com­
munities served by the ferry system 
-  would be appointed by the gover­
nor. While not paid, the advisory 
board, which, would serve five-year 
terms, would get per diem and be 
empowered by the governor to hold 
hearings and make recommenda­
tions on changes in the operation of 
the nine-vessel fe' ry fleet.

" It’s really important given the 
changes coming that we make sure 
freight user needs are protected, 
plus the true needs of passengers. 
We need to maximize the frequency 
of service in Southeast and a citi­
zens’ board may help to make sure 
the department does that in coming 
up with new operating schedules,” 
said Duncan.

On Wednesday, Sen. Lloyd Jones, 
R-Ketchikan, proposed that 
Ketchikan be the end of the state’s 
mainline service from Seattle to im­
prove the frequency of runs to the 
West Coast. Duncan said he’s not in a 
position to support or oppose that

suggestion yet, but he said he wants 
to see it ami other suggestiongjeuo- 
sidered as an alternative to once-a* 
week mainline and once-a-week non­
summer feeder' ferry service pro­
posed in Gov. Steve Ccwper’s budget 
for next year.

Under Cowper’s original budget, 
ferries would sustain a $10 million 
cut in their operating subsidy. About 
$2 million of that was added back to 
pay for higher insurance costs, leav­
ing a cut of over $8 million in the op̂  
erating subsidy for the $65 million 
system. Last year, about $30 million 
of its budget came from the state.

Pleas* turn to Paae 8

Ferry • • •

Continued from Page 1
Duncan said his bill might not 

pass in time to have the board be' 
functional to help in making suggest­
ed changes to the proposed schedule' 
that would go into effect in late Sep-' 
tember. But he said the advisory 
board would certainly help to gain 
public reaction to future schedule 
shifts.
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Advisory board 

a good idea
F or years, private companies have been using 

citizens’ advisory boards to great advantage. 
When they want to test “ trial balloons”  or when they simply want a reading on how well they are 

doing, they go to their advisory boards and ask. The 
answers they get help correct problems, prevent 
mistakes and improve good ideas. Above all else, the 
boards prove that the companies listen to the people 
they serve.Juneau Sen. Jim Duncan has proposed incorporating 
this valuable private-enterprise tool into the state-run 
Alaska Marine Highway System. Last week he 
submitted a bill in the ----------------------------  ■ —

' S S U E :  A d v i s o r y

advisory board for the b o a r d  p r o p o s e d  f o r
fp rrv

The idea is long S t a t e  f e m e s
overdue. For years, mostdecisions regarding the ferry system reflected the . interests of either the management or the employees. 
The public’s needs often seemed to be lost in the 
shuffle, even though the public pays for the ferries and 
uses them.

As long as it is composed of citizens who will be 
“ plugged into”  the needs and attitudes of their 
communities, an advisory board will help ferry 
managers and employees refocus their attention on the 
people they are serving. The board should not be 
composed of junior-grade bureaucrats who will have a 
bunch of meaningless public hearings or take it upon 
themselves to manipulate their positions to benefit other interests besides those of the public. That’s how 
the ferry system got off track in the first place.

The folks who ride the ferries want friendly service, 
good food, convenient schedules and reasonable rates. 
They also want to know about their ferry system and 
how it works. I f  you gauge the system on these basics, 
it’s obvious there is room for improvement.A citizens’ advisory board may not be the answer to 
all of these problems, but it would sure go a long way toward finding the answer.



T&T1 ©IF AILA3KA 
TGOU ILilflllLOTI®

POOCH V ■ STATE CAPITOl 

AJNEAU, ALASKA W a i l  

907-*6S-3S00

LEGISLATIVE AFFAIRS A G E N C Y

L E G I S L A T I V E  R E F E R E N C E  L I B R A R Y

May, 1988

Copies of m i nute s listed b e l o w  w e r e  o r i g i n a l l y  included 
in this file. The m i n u t e s  are a v a i lable on the STAIRS 
database CMPR. In order to save space copies of m i n u t e s  
have not b e e n  left in the files.

M a r y  V a n  N i m w e g e n

H .  T r a n s . I 5 B O  .



(7

D a t e  r e f e r r e d : 3 / 2 7 / 8 7 F U R T H E R  R E F E R R A L S :

D A T E : M a y  11, 1 9 8 7

T h e ____________ T r a n s p o r t a t i o n  c o m m i t t e e  h a s  c o n s i d e r e d  C S S B  125 (Fin) am

" A n  A c t  r e l a t i n g  t o  t h e  A l a s k a  M a r i n e  T r a n s p o r t a t i o n  A d v i s o r y  B o a r d . "
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a d d i t i o n a l  r e f e r r a l  t o  the

[ ] t h e  s a m e  t i t l e

[ ] a  n e w  t i t l e

C o m m i t t e e

A D O P T S ; C ] l e t t e r  o f  i n t e n t

A T T A C H E S  M E W  F I S C A L  N O T E ( s )  : 

[ ] f i s c a l  i m p a c t

[ ] z e r o  fiscal n o t e

[ 3 z e r o  w i t h  a n a l y s i s

s i o m e  d o  p a s s :

[ X ] s a m e  a s  p r e v i o u s  f i s c a l  n o t e

p u b l i s h e d  3 / 2 4 / 8 7 _______________

[ ] s a m e  a s  p r e v i o u s  z e r o  f i s c a l

n o t e  p u b l i s h e d  ___________________
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C h a i r m a n ' s  s i g n a t u r e
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House T r a n s p o r t a t i o n  Committee

DATE: M a y  1 1 , 1 9 8 7

SIGN - IN

Subject of meeting:
HB 2 1 3 :  A l l o c a t i o n  o f  F e d e r a l - a i d  H i g h w a y

F u n d s

SB 2 5 a m :  T a x  A s s e s s m e n t  o f  P r i v a t e  A i r p o r t s

C S S B  1 2 5 a m :  C r e a t i n g  M a r i n e  H i g h w a y  A d v i s o r

B o a r d

NAME cludeADDRESS Please use full address. REPRESENTING DO YOU WANT 
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