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H C R  18: R e l a t i n g  t o  a s p e c i a l  r e p o r t  o n  l o n g - t e r m  o p e r a t i o n s  o f
t h e  A l a s k a  R a i l r o a d .

H J R  32: R e l a t i n g  t o  t h e  c o m p l e t i o n  of t h e  M a c k e n z i e  H i g h w a y
b e t w e e n  F o r t  S i m p s o n  a n d  I n u v i k ,  N o r t h w e s t  T e r r i t o r i e s ,  
C a n a d a .

C S S J R  3 6 ( T r s p ) :  R e l a t i n g  to  p a s s e n g e r  a n d  a i r  c a r g o  s e r v i c e  t o
A n c h o r a g e  b y  K o r e a n  A i r  Lines.

C S S B  1 4 6 ( T r s p ) :  " A n  A c t  r e l a t i n g  t o  w e i g h t s  a n d  m e a s u r e s ;
c i t a t i o n  a u t h o r i t y  of e m p l o y e e s  e n f o r c i n g  
w e i g h t s  a n d  m e a s u r e s  l i m i t a t i o n s ;  a n d  p r o v i d i n g  
f o r  a n  e f f e c t i v e  d a t e . "
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* a c o p y  o f  H C R  18
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A  f o l d e r  o n  H J R  32 t h a t  i n c l u d e s :
* a c o p y  o f  H J R  32
* a f i s c a l  n o t e  f r o m  D O T / P F
* a c o p y  o f  t h e  r e s o l u t i o n  i s s u e d  b y  t h e  N o r t h w e s t  

T e r r i t o r i e s  L e g i s l a t i v e  A s s e m b l y

A  f o l d e r  o n  C S S J R  36 t h a t  i n c l u d e s :
* a c o p y  o f  C S S J R  36(Trsp)
* a f i s c a l  n o t e  f r o m  D O T / P F
* m e m o r a n d u m s  f r o m  Sen. F a h r e n k a m p  t o  t h e  H o u s e  a n d  

S e n a t e  T r a n s p o r t a t i o n  C o m m i t t e e s
* w r i t t e n  t e s t i m o n y  f r o m  K o r e a n  A i r  L i n e s
* a n  u n r a t i f i e d  m e m o r a n d u m  o f  u n d e r s t a n d i n g  b e t w e e n  the  

U. S .  S t a t e  Dept, a n d  t h e  G o v ' t ,  o f  t h e  R e p u b l i c  of 
K o r e a

* w r i t t e n  t e s t i m o n y  f r o m  Sen. F a h r e n k a m p



A  f o l d e r  o n  C S S B  146 t h a t  i n c l u d e s :
* a c o p y  o f  C S S B  146(Trsp)
* t w o  f i s c a l  no t e s :  o n e  f r o m  Dept, o f  Pub. S a f e t y  & o n e  

f r o m  Dept, of  C o m m e r c e  & Econ. Dev.
* a s e c t i o n a l  a n a l y s i s
* a p o s i t i o n  p a p e r  f r o m  D O T / P F
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ALASKA RAILROAD CORPORATION

P.O. Box 7-2111 • Anchorage, Alaska 99510-7069

VIA T EL E C O P I E R  

April 30, 1987

MAY 4 1987- 
A I87i

H on o ra bl e Bette Cato, Chairman 
House Tr an s p o r t a t i o n  Committee 
House of Re p re s en t at iv e s 
P.O. Box V
Juneau, A l a sk a  99711

HCR No. 18, Relatin g to a Sp ecial Report on Long-ter m 
O p er a ti o ns  of the A l as k a Railroa d

Dear Chai rm an  Cato,

Th ank you for this o p po rt u n i t y  to ex press our support for House 
C on cu rrent Res ol u t io n  No. 18. As you know, the re so l ut io n  will 
be co ns i de r ed  before the House T r a n s p o r t a t i o n  Co mmit te e on 
Friday, May 1.

The basis for our support is ex plained in an attache d position  
p a p e r .

S i n c e r e l y  yours,

Pr esident £ CEO

cc: Mr. James 0. Campbell, Chairman

4292L
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HOUSE C ON CU RR ENT R ES O LU T IO N  NO. 18

RELATING TO A SPECIAL REPORT ON LO NG -TERM 
O PE R AT I O N S  OF THE A L A S K A  R A I LR OA D

I. Introd uction

H CR  No. 18 requests the Governor to direct the Depar tm e nt  of 
Commerce and E conomic  D ev el o pm e nt  to c on tr ac t for a special 
report on the long-term operati on s of the Al as ka  Railroad. The 
report is required by  Sec.. 3(a), Ch. 153, S LA  1984.

The A l as k a Railroad C orpor at io n ("ARR CM ) s t r o n g l y  supp or ts this 
legislation.

II. Di scu ss i on

The text of this res olution best ex p re ss es  the need for an 
independe nt  study of the long-term op er a ti o ns  of the Alaska 
Railroad. The special Governor's report is required by a 
t e m p or a ry  law passed wi t h the Alas ka  Railro ad  Co rp o ra ti o n Act 
("ARCA") in 1984. Al though the report was due on Fe b r ua r y 1, 
1987, the consultant's  contract was never let and funding 
lapsed. HCR 18 requests that the report be completed by 
F e b r u a r y  1, 1988.

In adop ting ARCA, the legislature found that the rai lroad was 
an es se ntial part of the state tr a ns p o r t a t i o n  network and that 
the State should own the railroad pending eventual transfer to 
the private sector. The State of Alaska has n o w  begun a third 
year of ow ne r sh ip  of the railroad. A c om p re h e n s i v e  st ud y of 
future railroad op eration s will provide  t i m e l y  and m eaningf ul  
d ir e ct io n as the State considers how operational a l te rnat iv es  
and the potential transfer of all or part of the Alaska 
Railroad to the private sector will best serve the St ate 's 
i n t e r e s t s .

If the report st r on g l y  recommends that the Ala ska Railroad  
remain p u b l i cl y  owned, its co nc l u si o ns  m a y  u l t i m a t e l y  lead to 
repeal of pertinent ARCA  directions that attempts be made to 
sell the line. The report mi gh t also evaluate  va rio us 
a lt e rn a t i v e s  for future ope ra tion of the railroad under 
continued  State ownership.

If transfer of the railroad from State to pr ivate o wn e rs hi p is 
to be c o n s i d e r e d , the report should s i g n i f i c a n t l y  reduce costs 
related to pr e pa ra ti on and n e g o ti a ti on  of rail ro ad  sale or 
lease terms. Within the realm of op po r tu n it i es  for transfer of 
the railroad, either by sale, lease or lease wit h a purchase 
option, there are infinite possibilities. The br ea kdown of 
large railroads into much smaller short lines has re c e nt l y lead 
to the pooling of a great deal of exp er t is e  and experie nc e in 
these disposals. The options do seem endless and, without a
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c o n s u l t a n t’s assis ta nc e  in m e as u r i n g  these as operational 
al ternatives, State leaders m a y  become m u dd l ed  in an ex plosion  
of inf or ma tion as th ey  c o ns id er  future sale proposals.

Finally, w e  agree that the report should be financ ed  by general 
fund appro pr ia tions. As noted in the resolution, railroad 
o pe r at in g revenues are best c om mitt ed  to funding current 
obl igation s.  Al t ho u g h  it m a y  p o s s i b l y  recomm en d n e w  and 
a lt e r n a t i v e  r e l a ti o ns h ip s  betw e e n the State and the Alaska 
Railroad, the report is not expected to pr ov id e  i n format io n of 
pa rtic u la r  value to cu rre nt or ongoin g rail operations.
A dditio na ll y, to s u c c e s s f u l l y  comple te  its a ss ignment of 
p r ovid in g a report on h o w  State interests will best be served 
by the Alaska Railroad, the co ns u lt a nt 's  a nalysis  should be 
ind ependent. State fu nd ing and contrac t a d m i n i st r at i on
th erefor e appears most appropriate .

III. C on cl usion

The i nf or ma tion provided by a private co n su l ta n t concern in g the 
lo ng-ter m op er a ti o ns  of the A laska  Railroad, operational
alt er na tives, and the tr a ns fe r  of all or part of the railroad 
o pe ra tion to the private  sector will be i m m e n s e l y  important to 
the gov ernor and legislature as they de t er m in e how the State's 
inte rests are best served by future rail operations. Be cause 
H C R  No. 18 m ay  be in s tr um en tal in in iti a ti n g the report, ARRC 
urges that it be f a v o r a bl y considered.

4295L



CS H C R  18 - R E L A T E S  T O  A  S P E C I A L  R E P O R T  O N  L O N G  T E R M  

O P E R A T I O N S  O F  T H E  A L A S K A  R A I L R O A D .

C h a p t e r  153, S L A  1 9 8 4  S e c  3 (a) R E Q U I R E D  T H E  G O V E R N O R  T O  

C O N T R A C T  F O R  T H E  P R E P A R A T I O N  O F  A  S P E C I A L  R E P O R T  O N  T H E  L O N G  

T E R M  O P E R A T I O N S  O F  T H E  A L A S K A  R A I L R O A D ,  O P E R A T I O N A L  

A L T E R N A T I V E S ,  A N D  T H E  T R A N S F E R  O F  A L L  O R  P A R T  O F  T H E  R A I L R O A D  

O P E R A T I O N  T O  T H E  P R I V A T E  S E C TOR.

T H E  R E P O R T  W A S  D U E  F E B R U A R Y  1, 1987. T H E  F U N D S  W E R E  A V A I L A B L E  

I N  T H E  D E P A R T M E N T  O F  C O M M E R C E  H O W E V E R ,  W I T H  T H E  B U D G E T  

R E D U C T I O N S  M A D E  IN F Y  87 T H E S E  F U N D S  W E R E  CUT.

T H I S  R E S O L U T I O N  R E S P E C T F U L L Y  R E Q U E S T S  T H E  G O V E R N O R  T O  D I R E C T  

T H E  D E P A R T M E N T  O F  C O M M E R C E  A N D  E C O N O M I C  D E V E L O P M E N T  T O  

C O N T R A C T  F O R  T H E  S P E C I A L  R E P O R T  O N  T H E  L O N G  T E R M  O P E R A T I O N S  

O F  T H E  A L A S K A  R A I L R O A D  C O R P O R A T I O N .  T H I S  R E P O R T  IS T O  BE 

C O M P L E T E  B Y  F E B R U A R Y  1, 1989.

I F E E L  T H I S  R E P O R T  IS I M P E R A T I V E  T O  E N A B L E  T H E  L E G I S L A T U R E  

T O  M A K E  T H E  I M P O R T A N T  D E C I S I O N S  O N  T H E  F U T U R E  O F  T H E  A L A S K A  

R A I L R O A D .  A S  Y O U  A R E  A L L  W E L L  A W A R E  I N  T H E  U P C O M I N G  Y E A R S  

W E  W I L L  BE F A C E D  W I T H  T H E  D E C I S I O N  O F  S E L L I N G  T H E  R A I L R O A D  

T O  P R I V A T E  I N D U S T R Y ,  M A I N T A I N I N G  T H E  R A I L R O A D  AS  A  S T A T E  

O W N E D  A N D  O P E R A T E D  R A I L R O A D  O R  L E A S I N G  O R  S E L L I N G  A  P O R T I O N  OF  

T H E  A S S E T S  O F  T H E  C O R P O R A T I O N .  T H I S  R E P O R T  W I L L  BE A  

V A L U A B L E  T O O L  T O  H E L P  US D E T E R M I N E  T H E  B E S T  I N T E R E S T S  OF 

T H E  S T A T E  W H E N  M A K I N G  T H E S E  D E C I S I O N S .

I U R G E  Y O U R  S U P P O R T  O F  H C R  18

H C R  18
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